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FOREWORD

Considering the apparent success of Organizational Communi-
cation Abstracts 1974, the objectives of the present work will
continue to be the same. The objectives are 'again t4eefold:
(1) to provide, a general 'structure for students, scholirs, and
practitioners to obtain comprehensive information on recently
published and unpublished literature in the field of organiza-
tional communication, (2) to ftontinue the implementation of
the classification system for the literature of organizational
communication, and (3) to provide abstracts of the literature
for the year 1975 in the form of a classified arid annotated '
bibliography.

The presentation includes a rationale for the project, a review
of research methods employed by the authors and contributors
inclUding limitations, a statement about changes in this edition
and plans for future publications of abstracts',

The main body of this document consists of nearly 700 anno-
tated abstracts intended to represent the literature produced in
1975 relevant to the field of organizational cothmunication.
The abstracts are divided into nine classifications and f ach class-

Afication is further diVided into tWo'subclassifications: (1) books
and dissertations; and (2) articles, papers, and I1 . Government
publications.

This project has been supported by the officers and directors
of the American Business Communication AssOciation and the
International Communication Association. In particular, the
following persons devoted their valuable time and thought to
the idea of abstracts of organizational communication literature:
George H. Douglas, editor of The Journal of Business Communi-
cation; Francis W. Weeks, Executive Director of the American
Busibess Communication Association; and Gerald Goldhaber,
Vice-President, Division 4, International Communication Associ-
ation. Mrs. Louise Steele of the American Business Communica-
tion Association served as copy editor. Without their interest,
encouragement, and cooperation, these annual volumes of
abstract§ would not have developed or published.

V
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INTRODUCTION

4

Because of the eclectic nature of the field of organizational
communication, it is extremely difficult to pinpoint its essence.
To define the field in a concise, coherent framework has been-
embairassingly troublesome. Writing pertinent to organizational
communication has been done in fields sudh as speech commun-
ication, organizational behavior, management, personnel, organ-
izational theory, sociology, psychology, education, and, labot
relations, to name a few. Consequently there' is little cross-
fertilization of literature from various fields. A substantial
number pf wnting§ are being generated but they have generally
been hmited to a single discipline. Historically, there has been
.little concerted effort to classify the relevant areas of the field
of organiza onal communication nor has there beeiran effort
to provide for a comprehensive informAtion source.

Research Methods

The Classification System

After reviewing various classification systems, and benefiting
a great deal from previous work in this field, the following tax-

- onomy was adopted:

-Interpersonal Communication in Organizations
Intragroup Ciffnmunication in Organizations
Intergroup Coinmunication in Organizations
communication Factors andOrganizati6n Goals
Skill. Improvement and Training in Organizational Commtini-

catio'n
Communication Media in Organizations: Software and Hard-

ware
Communication System Analysis in Organizations
Research Methodology in Organizational Comtnunication
Texts, Anthologies, Reviews, and General Ilibliographies

Relative to Organizational Comniunication
Ne-

Table 1 contains a detailed definition of each of the classifi-
cation titles.

1

410



r

2 8RGA,N1ZATIONAL COMMUN1CAT141 ABS TRACTS 1975

Table 1

ORGANIZATIONAL COMMUNICATION LITERATURE
DEFINITIONS OF CLASSIFICATIONS

Interpersonal Communication in Organizations

Literature analyzing factors relative to the Interpersonal situation in t
orgatization, originating in the dyadic relationship, -the workgroup, or in
confdrences.

Factors analyzed may include credibility, trust, status, nonverbalization,
knowledge, cognitive similarity, roles, redundancy, feedback, listening,
semantics, etc.

Topics in this classification include superapr-subordinate relationships,
transactional analysis, counseling, conflict, behavior, perception, human
relations, managerial style, personal characteristics of managers, and certain
works relative to management by objectives.

Intragroup Communication in Organizations

Literature including tire above-indicated dimensions of interpersonal
communication but distinguished by the. fact that thq interacting parties"-
are members of the same group.

Groups analyzed include specific functional departments, line, staff,
labor, management, consumers, overnment bcclies, etc

Topics in this classificatiorAiclude participation, conflict, group-size;
individual behavior in groups, and group productivity

Intergroup Communication in Organizations

Literature including the above-indicated dimensions of interpersonal
communication but the distinguishing element is that the Interacting parties
are representatives of different groups.

Groups involved nip, be different departments in the, same organiza-
tion, line-staff, 16bor-marthgement, organization-customerS, government-
taxpayers, etc.

Topics in this classification include coordihation, collaboration, Intel.-
organizational conflict, negotiation, effects of hierarchical organization;
nIfluence of interest groups, and external communication

Communication Faciors and Organizastion Goals

Literature analyzing the influence of causal communication factors on
the intervening and enderesults strganizat.on variables.

Causal communication factors include ^oramunication attitudes, corn-,
`munication satisfaction, and communication planning, including motivation
'via communication.

Intervening and end-result variables include brganizational performance,
morale, conformity to plans, adaptability including organization change,
and productivity.

Contains all studies primarily concerned with the Influence of commun-
ication on ofganizatiOnal effectiveness,

Topics in this classification Include organizational climate, Job sattsfat;
faction, decision-making, problem-solving, management by object)Ves,

7` ,
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participation, leadership, motivation, innovation, change, adaptability, and
productivity

Skill Improvement and Training in Organizational Communication
id

Literature concerned with communication skill improvement, verbal,
written, and nonverbal, including-public speaking, meetings, grbup process,

*ting skills, listening, and interpersonal skills as In selling, interviewing,
end counseling

Includes training programs, training needs, training materials, training
techniques, learning principles, training course syllabi and descriptions

Topics in 'this classificAtion include training laLloratories, games, role
playing, programmed instruction, discussion techniques, and the use of
film and videotape . i

Communication Media in Organizations Software and Hardware

Literature concerned with one or more phases of the media as the pri-
mary element of study in relation to the fundamental communication vari-
+-Ales and their effectiveness.-

Communication media relates to both software and hardware including
oral media, written media, telephonic media, audiovisual media, electronic
media, and nonverbal media.

Topics in this classificalion include document retrieval systems, infor-
mation systems, computer capabirittes, and management by objectives as
a technique.

A

Communiclatzon SystenT Analysts in OrganzzaliOns

Literature concerned with case studies of the overall organization or
with subunits thereof communication evaluation, audit or examination of
effectiveness; communication networks, communication direction, upward,
downward, horizontal, communication diffusion, as in grapevine studies,
or ecco analysis studies, and other forms of organization communication
analysis including organization development studies.

Topics in this classification include communication network structure
t. information requirement analyses, da'ta, base models, management analysis

of communication, change-agent topics, general systems theory, cybernet-
ics, and certain organizational climate studies. ,

i . Research Methodology zn Organizational Cogrmisnication
...

Literature concerned with research instruments, scales, tests, needs, and
validation reports.

Includes ,field research strategies, problems, techniques, and specialized
bibliographies restricted to this class.

-,

Texts, Anthologiks, Reviews, and General Bibliographies Relatwe'to Organ-
izational Communication f -

-o-o .

Literature that may be regarded As a text, collection of outstanding
writings; or general bibliography.

Includes interpretative literature reviews relevant to the areas for
research, shortcomings of research, etc.

8 r .
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Excludes texts, anthologies, reviews, and bibliographies devoted tconly
one of the other claAsitication,s. Such specialized works are classified under
the particular area concerned

TVsio standard subclassifications were selected to segregate the"
larger works Of books and dissehations from the briefer writings
faund in articles, papers, and U.S. Government publications. A
glance at the annotated references will indicate thatbooks and
dissertations have beeh listed- first under each major class,
followed by articles and papers related to that same class.

Tiine Period Covered

, As was done last year, the literaturir appeanng in the y;,..
1975 was liberally interpreted as the period October 1, 1 4
through September 30, 1975 so that editing and publica ion
could be completed by midyear 1976.

It is important at this point to emphasize, as we did last ear,
the -unique problems icountered by limiting oursel es to
abstract services. Due to the sheer mass of work invo ved in
reviewing all periodicals, books, dissertations, and unp blished
papers, it was decided that maximum use should be ade ,of
existing abstract services, but where deficiencies wer realized,
individual periodicals would ,be reviewed and abs acted by
committee members. Thus, where the original public ion is'riot
the source of the abstract, and where a committe: member is
using an abs ract service (e.g., Dissertation Q4bstr cts Interna-
tional), the October 1, 1974 through September 30, 1975
dates refer to the dates of publication of the part1cular abstract
service: Consequently, this means that our abstrats for theyear

j4975 have many 1974 and some 1973 and 197/2 dates because
these items of literature were,first abstracted by the 'service con-
sulted during the months of October 1974 through September
1975. Fence, the research method results in Providinfabstracts
for writing prior to 1975, in some cases, and does /rot provide
abst4acts for some writings published in 197b because such
writings have not-as yet been abstraoted. t.

Investigations of the LiteratureSources
Each member of die committee had one or diore areas of the

literature to iriVestigatet reference, annotate, arid claAsify. The
literatuie divisiOns are listed below, with refefence to the com-

9
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10.1 mittee membiT responsible, and the sources utilized for the
preparation of annotated abstracts.

Books:
N.Chailes Tardy, University of Iowa
Sources General Index of #riodiuls riiwcrsity of how, Subject Guide
to Forthcoming Books, (New Yetl BOW ker::1975), boob ieviews and
athertisvments in response to letters I orwarded to the major pablishers
01 books on communication

Raymond L Falctone, University of Maryland
Sources CoMhzuniconlen Is, a.monthly publicatug containing abstracts
of books in g, field of communication, edite by N K Perrtll and
Deny Buley, Arirona State University, Tempe,LIZ.,,book reviews in
various lated journals

Dissertations:
Howard H. Greenbaum, Motor Parts Industries, Inc.
Sources Dissertation Abstracts Inter natynal. Humanities and Social
Sciences, Octpber 1971 -September 1975. Each monthly issue' was
examined for dissertations relative to organizational communication
sponsored by the following disciplines Business Admibistratioli,
Economics, Educational'Administration, Public Administration, Sociol-

_ ogy, and Speech;

Published_ Articles:
Robert M. Carter, General Motors Institul
Sources Periodicals listed in Robert Carter's t'ommunication rn Orgaai
zalions An Annotated Bibliography and Soureebook, (Detroit, MI
Gale Research Cie.) , 1972), and articles referenced in Applied Science
and Technology Index, Business Periodrials Index, Engineering Index,
Personnel Management Abstracts, and Public Affairs Information Ser-
vice Bullet%

Cal W Downs, University of Kansas
Sources Academy of Management Journal,.C'aliforiTia Management Re-
view, Human Relations, MS.1. Business Topics, Organizational Dynamics,
Organizational Behavior arid Human-Perfor4lance, and Public and Per-
sonnel Management Journal

Raymond U Falcione, University of Maryland
'Sdurces Management !review, Personnel. Personnel -Journal, Personnel
P.sjrchology ,..trul Harvard Business Review
Current Index to Journals in Education, (New York Macmillan Infin'-
matiott, Macmillan Puiblishing, 1974, 1975) From indexang, and
abstrcting supplied by the Educational Resources Information Centel;
(EPtIC), the Current Index to -Journals in Education currently covers
more than 700 publications of Interest,Ro the field of organization41
comnunication as well as regiOnal and national journals concerned with
communication generally

10
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Norman R Page, California State University, Fullerton
Sources Business.Peiiod(cals Index Pcyc hoing,/ca/ A hstrac4s Personnel
Management A bstracts This search was limited to articles relative to
organizational communication technology , and included personal corres-
pondence with the known specialists in this area

Unpublished Papers:
Raymond L. Falcione, Lmsersity of Maryland
Sources Research in Education, (Washington, DC US Government
Printing Office, 1974, 19/3) Unpublished papeis weie selected from
the monthly volumes of Research in Education, sponsored by the
Educational Resources Information Center (ERIC) Full texts of the
documents indexed an Research in Education. are available on micro-
fiche in research libraries or directly on order from EERS, P 0 Box
190, Arlington, VA 22210

r.

U.S. Government Publications:
Raymond L. Falcione, University of Maryland
Sources Pachagg Index forGovernment Test and Evaluation Reports
Field' of Interest No 5 (Rehayioral and Social Sciences) printed by the
Government Printing Office, and published by the ,National Technic

Irmation Service, Department of Commerce, Washington, D

Research Limitations

Contents of BiNioglirlhphy

Obviously, atere are inherent reasons why many published ,

and unpublished writings have not cpme to the attention of the
0 research group. Unpublished papers may not appear here because

they were not processed by-the ERIOoigariizatton and published -

in abstract form during the period OCtober 1974 through Sep-
tember 1975. In some cases, the papers, may not have been pre-
sented to ERIC, and if presented, not accepted for publication.

' In other case's, papers may have been, accepted but are °

scheduled to appear in a monthly issue of Research in Education
subsequent to September 4975. If the work of this research or_
continues! which hopefully it will, these latter abstracts will be
encountered and included in the next publication.

In the area of published writings, our general procedure Of
using existing abstract services has led to the condition where
we do not repfrt certain works pThilished' in 1975 since they
have not yet beeddbstracted by the reference employed, and
we do report works finished, in 1974; 1973, and even 1972,
where-flip authors delayed submitting abstracts. Aain, this kind

1 1 '
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'of limitation can be ininirmAd by the ecihsistent application of
the principle_ of utilizing abstraCts publish4d by other sources,
continuing .0 request books from publishers, and keeping
abreast of the recent bock zee news. ;

. ,
# i

1
e

Classification, of Abstracts

The classification system for the categorizing of the literature .

aJmittedly has shortcortings, and this is subject to good deal
of discusgion.-We decided not to make changes in tho classifica-
tion system this-war because we wanted as much iripiit as possi-
ble fiom the committee members and other, colleagues in the .1

field prior to any changes. HOwever, some changes and additions
live been made in other areas Which will tre described in the
following section of this introduction.

Most of the articles, books, 'glad dissertations were easily
assigned to one of the nifie classes, but in certain cases, where a
work was 'seemingly applicable to more than one class, there
was considemble indecision and effort placed upon classifying
'what was considered the primary focus of the work. Conse-
quently; we realize that there can be disagreement akt,o whether
a particufar work has been classified properly. '

For readers who are interested in other classification systems,
there it presented below an abbreviated outline of the taxono-
mies of Carter (1972), Knapp (1969), and Voos (1967):

Robert Carter
Communication in Organizations An Annotated Bibliography and S'ource-
book (Detroit Gale Research Company, 1972)

I - Theories and Systems of Comrtnnication
Barriers to Org izational Communication

I.Vertical Commu ion
horizontal Communication
Communication Media
Informal Communicatiod Channels
Organizational Change
Evaluation of the Effectiveness of Organizational Cr"munication
Sburce inks and Articles

Mark I.. Knapp
"A Taxonomic Approach4to'Organizational Commb meation;" The Journal
or Business Communication, Fall 1969, Vol. 7, No 1, pp. 37-46

interpersonal Comthunication iri Organliations
Intergroup Communication in Organizations
Individual-Organizational Interaction

12.
.-
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. _ .

The Field of Organizational Communicatiln Nature, History, Status
Training in Orgagizational CommunicatiOn ',.,

. . d
Organizatithral Communication-Research Methociology
Characteristics of Communicators and Receiyers in Organizations
Channels of Organizational rnformation Flo

id

Communication Media in Organizations - t .i
Total System of Communication Within an rgianization

4 ' .
Henry Voos'
Organizational Communication A Bibliogra by (New Bruns Wick,
Rutge,rs University Press, 1967)

Decision Making
UiAvard Conimunication
DownWard Commurncatipn
Persuasion ,

Horizontal COmmunication
Feedback
Cognitive Dissonance
Networks

.

Format Modifications and Outlook for
per

e Future

The following chanfes in this year's puhlicatio should
able the reader to utilize the volume more effectively

1. A "Feedback Sheet" has been added at e end of this`
volume so that we can hear about yo as, suggestionS,

vt and criticisms. This will be a vehicle for identifying future
directions.

2. An author index 'has been added for both volumes. The
author's last name and initials are followed by volume
year am page numbers., In a multi-anthOred work, each
author is indexed tip to three authors. If there are more
than three authors, only the senior author's name appears:

3. Dissertation references have been iriwroved. In order to
help the reader search dissertation abstracts mo:rsreadil5i,
the Dissertation Abstracts. International' page numbers
and references are placed imnIediately after the title'
reference of each dissertatjon.

4. Research Cliaracieristics coding hag been einninatftd. It
was decided that the research characteristics
oratory study, FS-field 'study, PD-presCriptive/flescrip-
Eve, TC-theoretical/conceptual) used last year tad lim-
ited utility. Therefore, these references have been dis-
continued-in this volume.

13.
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INTRODUCTION - 9

Future annual pul?lications of Organizational Communication
A bstraCts may be subject to considerable modifications. In the
immediate future serious consideration is being given to multi-
ple classificiNons for single pieces of literature and indexing by
subiect, industry, and instruments employed. In respect to

#,changes; your siiggestiolis. are welcome. Please we the ',Teed-
back Sheet" at the end of this volume to inform the authors as.

*, to your feehno in respect to the present format. ,

Because organizational communication. is a fairly newt field
which is growing'very rapidly, there is still a wide diversity of

.ideas, terms,', and approaches which create major problems for
` the development of a comprehensive theory. Hopefully these

1pyVolumes will provide some direction toward th develop-
ment, and help both researchers and practitioner of'organiza-
)t onal communication.

A

I
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INTERPERSONAL COMMUNICATION IN ORGANIZATIONS

Literature analyzing factors relative to the mterpersonal
situation in, the' organization, originating in the dyadic
relationship, the work-group, ortn conferetices.

Factors analyzed may include one or more of-the follow-.,
mg credibility, trust, status, nonverbalization, knowledge,
cognitive similarity, roles, redundancy, reedbaA, listening,
superior-subordinate relationships, semantics, etc
The following topics were among those placed in this
classification transactional analysis, counseling, conflict,
behavior, perception, human -relations, managerial style,
personal characteristics of managers, and certain works
relative to management by objectives

BOOKS AND DISSERTATIONS

Allen, Bruce H Post-Traiisactional Evaluation as a Consequence of Bar-
gaining in an experimental Setting Ph D Dissertation, .Univeruty of
Cincinnati, 1975 DAI Vol. 35,,No 10, p 6297-A.

Studies interpersonal bargaining by employing a shopping simula-
tion game e'xperiment to determine whether certain behavioral
abler affect buyer satisfaction and seller loyalty

id

Boyarski, Ro.rglel H. A Stutiy Investigating the Differential Effects of Feed-.
back in Producing Changes in Principal's Behavior as Perceived by
Teachers Ph D. Dissertation, University of Maryland, 1974, DAI Vol.
35, No 107p. 6380-A.

Examines the effect f positive and negative feedback on prince
pal's behavior as percei by teachers. Administered Jones's twelve
statement instrument co cerned with teachers' perceptions o their
principals, with regard to task assistance and personal support. Find-
ings relate tp frequency of feedback, quality of feedback, and the
interaction between frequency and "quality of feedback.

Chappell, Ralph L. Time. Series Applicqtion of a Percentile Role Differen-
tiation Indicator. Magters' Thesis, Naval Postgraduate School, Monterey,
CA, 1975

Concern of study is with role differentiation in formal organiza-
tions Investigates the effects of variables other than organizational
growth on the evolution of organization complexity.

11
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:1,

Ganim, Charles J. A Critical Analysts of the Leadership and Communica-
tion Styles of Elected and Appointed, Officials in a Town Government.
Ph D. Dissertation, State University of New York at Buffalo, 1074 DAI
Vol ,35, No. 7, p. 4665 -A.

Analyzes the rAationskops of eight factors relied to town officials
to the three organizational:olitables of leadtrsht style, interpersonal
communication style, and amount of communication with subordi-
nates. Factors considered include the folliming elected vs. appointed
officials, part-time vs. full-time officials, limited term vs. permanent
term, highskhool vs. college students, and few vs. many subordinates.

Gothberg, Helen M. User Salisfcrction with.a Librarian's Immediate and
Nonimmediate Verbal-Norierbal Coalman:cation. Ph D Dissertation,
University of Denver, 1974. DAJ Vilr'35, No:10, p. 6839-A.

Explores the effect of a referrrce librarian's immediate and non-
' immediate verbal-nonverbal cpmmunication on a library user's satis-
faction. It was found that library eArs receiving immediate com-
munication expressed more satisfaction with the reference interview
than a user exposed to a libl-arian's nonrmmechate communication

Marwell, G. and D. R. Schmidt. Cooperation An Experimental Analysis
New York Academic Press: 1975.

Presents cooperation in conjunction with inequity between peon
pie, open-channels of communication, and partner visibility. Reviews
the facktors that maintainktatus qup and those that'cliange aspects of
cooperation.

McCardle, Ellen Steele. Nonverbal Communicatioa .(Vol. 5 of Communi-
cation Science and Technology). New York John Wiley and Sons;1974.

This book takes an interdiscliplinary 4pproach to the study of
kinesics as an aspect of interpersonal relations. It draws on the lin-
guistic, perceptual, biological, and anthropological bases of nonverbal
communication.,

Paul, .Walter H , Jr" A Comparativwe Role Perception Analysis of Chief
Administrative Officers and Chief Instructional- Officers in Selected
Community Colleges in a Five State Region. Ed-D. Dissertation, East
Texas State University, 1974. DAI, Vol 35,No. 7, p. 4205-A.

Proposes to determine if similarities exist in the perception of the
roles of administrative officers andstristructional officers in commun.
itir colleges. Employed a qtrestionnaire.instrument for measuring per-
ceptions relative to the degree of responsibility held by admin stra:
tors in reference to decision-making

Penland; Patrick R. and Ateyamma Mathai. Interpersonal Communication
(Vol. 2 of Communication Science and Technology} New York John
Wiley and Sons, 1974.

This book integrates communication research in the areas of guid-

16
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ance, counseling, and interviewing into a framework for applied
usage by the information specialists

Porterfield, Charles D. Ail:Experimental Study to Determine thq Effects of
Dissimilar Emotional Inducements and Communication Skill Levels on
the Meanings Gwen Communicated Messages - Ph.D. Dissertation, The
Louisiana State University, 1974. DAI Vol 45, No 11, p. 6886-A

Determines experimentally what effects two key within-receiver
:)htazteristics have on the meanings of messages. The within-receiver

-so tei"rsti ere fhe emotional states of mind and communica-
is

tion skill levels of the test subjects. Conclusions indicate that there is
. strong reason to believe that emotions affect the meanings given
incoming stimuli,

Price, David M Inforriial Communication and Propinquity Among Volun-
teer -Clinical Faculty in a Medical School Ph.D. Dissertation, Michigan
Sf,ate University, 1974. DAI Vol. 35, No 6, p. 3466-A

Utilizes a mailed questionnaire to study the influenc'e of propm-
quity on informalicommunication.habits in a medical school kir the
purpose of improving 04 selection and training of part-time volun-
teer clinical teachers. Propinquity is defined as nearness in time or
place and in.cludes sojo vs. group practice, professional association
activity, and size of community. Findings result in practical recom-
mendations

R9ssiter, Charles M., Jr., and W. Barnett Pearce. Communicating Personal-
ly A Theory of Interpersonal Communication and Human Relations.
Indianapolis, IN. BobbsYlerrill Co., 1975.

This book develops a theory -of communication bised on trust;
friendship, and self disclosure. It is illustrated with many examples
froth everyday communication situations. Suggestions for implement-
ing this philosophy-are included. This book can be used in training/
teaching situations.

Skinner, Thelma J. Processes of Communication Between Doctor on
Patient. Ph.D. Dissertation, Rice University, 1974. DAI Vol. 35, No 4:
p. 2411-A.

Studies the communication processes by which doctors and
patients tome to understand one another. This field study of five'.
public health clinics included tape recording-of conferences and inter-
viewing of doctor and patient: Each participant was asked to state
meanings intended to b4' veyed, meanings received, and to assess ,
the success of the conferen

Stewart, John and Gary D'Angelo. Together. Communicating Icaterperson-
ally. Reading, MA: Addison-Wesley, 1975.

The authors develop a theory of interpersonal cmmunichion
based on interpersonal awareness, self-disclosure, and cow/monies-

17
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Lion subjectivity They apply their theory to public speaking, small-
grerup communication, and conflict situations

Stull, James B Openness in Superior-Subordinate Communication A

Quasi-Experimental Field Study Ph D Dissertation,Jdue University,
1974. DAI, Vol 36, No. 2, p. 603-A

Investigates communication"openness" in terms of perceived re-
wards in organizational settings Designed to determine whether
subordinates and supervisdrs share similar perceptions in respect to
(1) task-relevant ancil onta aat- "open" messages by subordi-
nates, and (2) actual supervisory response behavior The methodol-
ogy iricludes the developmenI of an instrument that identifies
rewards for communication opennet's pi an organizational environ-

ment

Sweitzer, Robert W The Behavioral Factors Affecting the Flow cif Infor-
mation in the Buyer-Seller Dyad Ph.D Dissertation; Michigan State
University, 1974 DAI, -Vol 35, No. 9, p 5624-A

Develops a ina_del of buyer-seller interpersonal communications
in which the centraLconstruct is the thiyer's filtering process and the
major filter is, the buyer's importance criterion The buyer's beliefs
about the importance' of the salesman's information are postulated
to be a function of the buyer's beliefs about (1) the "source value"
of the salesman, and (2) the relevance of the salesman's message
Each of these factors is examined in dept.

Tribble, Marshall K The Effects of School Building Design ispon the infor-
mant Verbasl Communications of Eleventh Grade Students in Six Selec-
ted Secondary Schools in Georgia DAI, Vol 35, No. 10, p. 6415-A

Compares informal interpersonal verbal interactions in closed
space schools with that of open space schools Study revealed that
students in closed space schools had significantly more verbal int*:
actions during the school day than did students in open space envi-
ronmentsronments

4

.Watzlawick, Ptul, John Weakland, and Richard FPsch Change Principles
of Problem Formation and Problem Resolution New York- W W Nor-

, to-n, 1974

The agthors present a technique for coping with problems of

. interperSdnal communication Their theory deals with the contex-
tual structure of problems and suggests that problems may be
resolved by reversing this contextual structure.

Wittig, Arthur W. Nonverbal' Communication in First impression Forma-
tion, The Relationship of Proxemics and Kinesics to Interpersonal Per-
ception Processes in the U S Navy Master's Thesis, Naval Postgraduate
School, Monterey, CA, 1975

Thesis reviews literature on nonverbal communication, with an
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-emphasis on first impression formation Concludes that managers A

may be able to form more accurate first impressions by,usitig the /
information given through Proxemics and Kinesics

Woodard, Audie W The Relanohip Between Perceived Nonverbal BeXav-
tor of Principals and Organizational Climaie ,of ,E,tementary Scliools
DAI, Vol 35, No 10, p 6420 A 41k. ,

Exa'mines the relationship betwAte the perceived congruence of
verbal and nonverbal behavior of 47e, principal and organiAtiorial
climate Methodology includes use of trig Nonverbal Reaction Sliver
and the Organizational Climate Description-Questionnaire Findiiigs
nooka tendency for organizational climate to be more open /
schools where the priqcipal's nonverbal behavior is more congruen
with his verbal behavior

ARTICLES, PAPERS., AND U'S GOVERNMENT PUBLICATIONS

.lexander, Joe "Life Script Awareness in Career Deselipment ," Training
and Development Journal Vol 28,, No 5, May 1971, pp 30-34

Discusses Life Script Awareness, an aspect of Transactional 'Anal-
ysis,' as an imkortant technique in careervikvelopment Refers the
reader to various books on the subject, suggests methods of obtain-
ing training in Life Script Awareness

Baker, Edward M andJohn R Schuck ,1Use of Signal Detection Theory to
Clarify Problems of Evaluating Pekormance in Industry," Organizational
Behavior and Human Performance, Vol 13, June 1975, pp 307-317

Simulated conversations.are used for studying ability to recognize
coliect and incorrect behaviors A., Differential Accuracy Phenome-
non is explained along .with a review of signal detection theory

Brady, Max H "Communicate for Results,".41ydrocarbon Processing,Vol
54 No 1, January 1975, p 111

Barriers td interpersonal communication constitute the most nag-
ging day-to-day problem The ereation.of true understanding requires
serious work Realize that values and conditions differ among people

Carter, E A "My Commurniation Philosophy' Its Full Disclosure," kdus-
try Week, Vol 1,83, No 3, Octobe; 1974, pp 5.-.52

A chairman of an electronics firm explains his procedure for%
' maintaining two-way communication with employees For example,

he holds annual meetings in which he telk all

Diehl, Peter an John R Hp4vell "Engineering Teams What Makes Them
Go" Mecha real Engineering, Vol .96, No\ 5, May 1974, pp 25f29

This cap lizes Blake and Mouton's Managerial Grid as well as
Luft and Ingram's "Johan Window," explaining it all in practical
terms with organization examples

19 ;
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I

Farr, James E and t, M York. "Amount of Information and Primacy-,
'Recency Effects in Recruitment Decisions,"Psycho/ogy, Vol 28, No.2,
1975, pp 233.238

--"tilnulatei employment 'interviews of campus recruiters Finds
recency efifects when interviewers make repeated judgments, while
primacy effects obtained only when a single judgment occur.
Amouiltiof information about each applicant has no apparent effect
upon judgment

Feld, 'Lipman G "Fifteen Questions You Dare Not Ask Job Applicants,"
Manageinent Review, Vol 63, No 11, November 1974, pp 34-36

If your queries are not job-related, whatever you say maybe used-
against you Provides guidelines generated by recent affirmatwe
action court cases Describes how to avoid questions which can be
viewed as discriminatory

Greller, Martin M and David M Herold "Sources of Feedback A Prelimi-
nary Investigation," Organizational Behavior and Human Performance,
Vol. 13, 1975, pp 244-256

Five sources of feedback' are investigated with relation to inform-
ativeness about job recruitments and performance Th'e fact that
greater reliance is plated on "psychologically closer" sources is dis-
cussed in terms of organizational life

Grittmacher, Karen J "Understanding Certain Interviewer Variables
Affecting Trust in an Interview, Wisconsin Communication Associa-
tion, Journal of Wisconsin Communication Association, Spring 1974,
8 p ERIC ED 099903.

Study to deterrrtne- whethe'r 'eertani interviewer variables affect
the amount of trust'bresent in an interview. The design of the expel*
iment is based on five groups four experimentol cells and one con-
trol cell The results indicate that the more the interviewer partici-
pated, the more trust the subject developed toward the interviewer.

Hill, Michael K and Arnold Kahn "Physical Attractiveness and Proximity
in the Attraction of Success," paper presented at the Annual Meeting
of the Midwestern Psychological Association, Chicago, IL, May 1974,

. 15 p ERIC ED 101-252
Study assesses attributions made to an attractive or unattractive

person who took- either a proximal or distal seating position follow-
ing task performance. Suggests thalttribution success is made tofri%
attractive person re/ardless of proximity

,..'"
Hinton, Bernard L. and Jeffrey C Barrow "The Simierior's Reinforcing

Behavior as a Function of Reinforcement Recei d," Organizational
Behavior and Human Performance, Vol 14, 1975, pp 123-143

The amount of positive, negative, evaluative", and economic rein-
forcement given by superiors dependent on their reinforcement from
their supervisor was measured A significant rel k ionship was found.a
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Jackson, Theodore A "Psyching Out People Problems," Automation, Vol
21, No 7, July 1974, pp 34-37

Improve vertical and horizontal communication through training
in Transactional Analyses Here find TA's key concepts, pointers in
attitude changel)and examitles from organdations

Kavanagh, Michael J "Expected Supervisory Behavior, Interpersonal Trust
and Environmental Preferences," Organizational Behavior and Human
Performance, Vol 13, 1975, pp 17-30

Four hypotheses from a dyadic model of leadership role are
tested "Ideal" measuies of supervisory behavior, organizational cli-
mate and Interpersonal trust are collected from bu'siness managers
and college students Changes are noted and found

'Kochran, T A et al "superior-Subordinate Relations Leadership and
Headship," Human Relations," %I 28, No 3, Rpril 1975, pp '279-293

A conceptual framework is built for viewing superior-subordinate
relations that makes explicit the differences between leadership
power and authority The benefits of the new framework are listed

Mason, Philip '"Counseling Measui-ing the Job Payoff," Manpower, Vol 6,
No 2, February 1974, pp 1920

Describes a study assessing the effectiveness of job counseling
Study indicates that the placement rate for vounseledapplicants was
twice for all applicants, despite the higher number of employment
barriers among counseled applicants

Mayer, Steven' and Anita I Bell "Sexism in Rating of Personality
Traits," Personpel Psychology, Vol 28, No 2, 1975, pp 2,39-249

Presents evidence that women are judged on a-different basis than
men are, especially by men Looks at...perceptions of conipetence in
men and women and how they differ according to sex rol6 stereo-

. types Suggests the values by which people are judged in the business
, word are manifest in the sexism whifh occurs

McDonald, Blair "Determinants of Job Satisfaction in Naval Environ-
ments," avail Naval Medical Neuropsychiatric Research Unit, San
Diego, CA, March 1973, 6 p Report no NMNRU-73

Demographic, intlii&ry-atatu; job-related, and health related vari-
ables were correlated with a Navy job satisfaction measure Subjects
were '5,851 Navy enlisted men -Results indicate strong relations
between health, status, and satisfaction

Mintz berg, H "The Manager's Job Folklore and Fact," Harvard Business
Review, Vol 53, No 4, 1975, pp 49.6! .

Suggests thit managers do not normally organize, plan.- coordi-
patek or control as traditionally stated Evidence suggests that mane-
gersrare involved in complex, interpersonal, information, and deci-
sional roles .
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Montgomery, Donald E "How to Get Your Message Across," Supervisory
Management, Vol 20, No 2, February 1975, pP. 2-10

This popularized piece-relates a communication process model to
situations on the Job in organizations

Mortimer, John "Behind Closed Doors Good Bosses are Really Baddies,"
The Engineer (London), Vol 238, No. 6162, April 18, 1974, pp. 38-39

British firms need managers whose commitment to the company
and to profits will not prevent open communication with the wol-k-
ers Rather it will foster It Managers need a higher standard of con
duct in geheral

Myers', M. ScOtt_ "Awareness Improves Commtinication," Journal of Sys-
tems Martagement, Vol 26, No 3,'March 1975, pp 26-28

Manager, realize that you must understand the values of different
groups in order to communicate effectively' with them Confider
these "value-trait" behaviors reactive, tribalistic, egocentric, con-
formist, manipulative, sociocentric, and existential.

Pfeffer, Jeffrey and Gerald R Salancik "Determinants of Supervisory
Behavior A Role Set Analysis," Human Relations, Vol. 28, No 2:
March 1975, pp 139-154

- Tlac behavior of the supervisor is constrained 1:71y the demands of
others Subordinates tend to influence the social behaviors of the
supervisor and the expectations of bosses are more important in
determining work-related behaviors

Powv,11, J L. et al 'The Influence of Selected Variables on the Employ-
ment Interview Situation," Journal of Applied Communications
Research, Vol 3, Appl 1975, pp 33-61

The employment interview provides the context for this study
which is concerned with four variables (1) dissemination of informa-
tion, (2) problem solving and decision making, (3) inducing belref
and behavior, (4) research and discovery of new information.
Researchers found significance regarding sex of interviewers and
interviewees as well as education and experience of applicant

Renwick, Patricia A 'Perception and Management of Mrperior-Subordi-
nate Conflict," Organizational Behavior and Humantierformance, Vol
13, 19,75, pp 444-456

The perception and management of superiovsubordinate conflicts
are investigated in relation to other's perceptions and self percep-
tions Conflict in management is related to status, attitudes toward
conflict, and response styles

Rogers, Don "The Interview Special Form of the Dyad," pape ted
4 at Annual Meeting of Central State Speech Association, kee,

April 174, 10 p ED ERIC 089 388 .. '
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19

Defines the interview, its functions and structure finition
of following types of interviews are included S. alogue,
pyrchoanalytic, recruitment, screening, placement, t eons, etc

Saalback, William F "AbsenteeismA Symptom, Not a Disease," Coal
Age,Vol 79, NO 3, March 1974, p 103'

Manager,. beware of looking on absenteeism as anything other
than a symptlim of poor communication practices in the mine Make
sure supervisors take a personal interest in their subordinates, and
give praise when deserved

44Sears, Williamf R "The Art of Sayi No," Nation's Business, Vol, 62, No
10, OctoberA-14, pp 47-48

Sometimes a manager has to say "mic, In his or her organization.
It can be done without "leaving bruises", practical examples show
how

Senger, John "Seeing Eye to Eye Practical Problems of Perception,"
Personnel Journal, Vol 53, No 10, 1974, pp 744-751

Communication 5s perception has implications for the manager
Considers the organization of variables such as figure-ground, group-
ing, expectancy, and projection as they relate to.management deci-
sion making.

Seretini, Clauto R "Interviewer Listening," Personnel Journal,Vol. 54,
No 7, 197 pp 3984399

Effective interviewing depends o9 a- variety of listening skills.
Outlines the benefits of "active" list4ning, "gleaning" meaning, and
"sincerity" in interviewing. Advocates the practice of these tech-
niques as a way to make the most appropriate judgments.

Singer, Henry A "Human' Values and Leadership," Business Horizons,
Vol 18, August 1975, pp 85-88.

A profile of successful American leaders is contrasted with that of
less successful leaders, and the conclusion is drawn trif businessmen
who are concerned with human relations will be the best leaders.

Slusher, Allen E. and Henry P Sims, Jr. "Commitment Through MBO
Interviews," Business Horizons, Vol.'18, April 1975, pp 5-12.

Presents a rationale for explaining job content, tasks, and expected
interpersonal relationships to. job applicants Suggests the organiza-
tional and ,individual benefits resulting from mutual disclosure of
expectations during the interviewing process.

Tasca, A. J. "Personnel Management: A TransactionalAnalysis Perspec-
tive," Personnel Journal, Vol. 53, No. 11, 1974, pp, 846-848.I Applies transactional analysis to modern problems of personnel

."`" management. Focuses on the organizational climate as engendering

23
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the personnel posture Suggests personnel be "catalysts" in order to
be "O.K."

Varga, Louts 11 It "Employment Counselor's Perceptions of Client Needsj"
, Journal of Employment Courseling, Vol 11, No.1, June 1974, pp. 63-

72
.

_-_.,Presents measures of differences in perceptions of client needs by
various types of employment counselors Describes needs that coun-
selol# attempt to gratify and those they perceive as actually gratified
i

Wall, James A 'Managing Negotiators," Business Horizons, Vol 18, Feb-
ruary 1975, pp 41.41

The effects of role conflict, manager distrust, and manager morn-
toring upbn anegptiator's behavior are examined

(No author, alphabetized. by title)
.

i "Personnel Management Review,"- avail. Pennsylvania Office of Adminis-
tration, 1-11rnsburg, Bureau of Personnel. 56 p., U S Government
Report M505, 2 USCSC- 74- PA -OIC

Document describes the use of procedures and ,techniques in the
personnel 'management review process. Gives instructions and.suggeos-°
tions on planning reviews and appendices, including program review
elements.

A.

/
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INTRAGROUP,COMMUNICATION IN ORGANIZATIONS

Literature including the above indicated dimensions of
interpersonal communication but the distinguishing ele-
ment is' that the interaating parties are representatives of
the same group.

. .
, .

Groups analyzed may include line departments, staff, labor,
management, consumers, government bodies, etc.

The following topics were among those placed in this class-
ification. conflict, group size, individual behavior in groups,
and group productiety:

0(7KS AND DISSERTATIONS .

Avolio, John R. Teacher Satisfaction watt Faculty Meet-trigs and Principal
Behrivibr Ph.D Dissertation, The University of Michigan, 1974. DAI,
Vol 35, No. 11, p. 6957-A 4.

Inv gates the relationship of principal's beliefs and verbal behav-
teacher satisfaction with faculty meetings. Population studied

consisted of twenty-One schools, principals, and their staffs. Method-
ology included a questionnaire to determine satisfaction nder's
system of Interaction Analysis= to code and record ver al behavior
during meetings, and a perceptual questfonnairt to identify beliefs.

Bell, Zelina, M. The Effects of Substantive and ArftLive Conflict in Prob-
lem-Solving Groups .Ph.D. Dissertation, The ,University 'of Iowa, 1974.
DAI, Vol. 35, No. 4, p. 2423-A

Develops a model to focus on substantive and affective conflict in
groups. ExaMmes the 'influence of conflict on the group's ability to
discover the correct solution to a problem. Findings note that the
presence of dissent during a discussion is significantly related to
reaching a high-quality solution

t.

Blackmon, Larry Wayne. An Application of Content Analysis to the Bud-
getary Behavior o f the Senate Armed Services Committee. Master's The-
sis, Naval Postgraduate School, Monterey, CA, 1975.

Examines decision-making activities within the Senate Armed Ser- I'
vices Committee, in the area of Defense Procurement. The analysis
indicates that the major potential for influencing the direction of
Defense policy lies in the area of Programmatic activity

' 21
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,
Borgiette, David J. A. Study of the Relationship Between Teacher Percep-e.

tonself Their Participation in School System Decision-Making and
Specified Outcomes of Collective Bargaining. Ph.D Dissertation, Uni-
versity of Michigan, 1975. I, VOL 36, No. 3, p. 1191-A.'llk

.../
Examines the hypothesi that teachers not satisfied with their

, participation in the organizational decision-making proced may seek
more involvement in decision-making through the collective bargain-

1' ing procesi. Develops a Teacher participation Questionnaire and con-
cludes that participation mechanisms as committees, advisory 'coun-
cils , and ad hoc groups may contribute to a reductionqn the occur-
rence of collectives bargaining. r

Boi-mann, Ernest G. Discussion and Group Methods Theory and Pi.actice.
New York Harper and Row, 1975, Second edition

This new edition has included theoretical discussions of fantasy
and group processes, group structure, groups in charge, and sensitiv-
ity training.,This text includes an entire section on thr4pplication of
theoretical concepts 'to'practical situations. Included is a chapter' on
groups within organizations.

Bulach, Cletus R. An Investigation of the Relationship of Group Openness -,
and Group Trust to GroupgDecisions Involving Risk_D.Ed. Dissertation,
University of Cincinnati, 074. DAI, Vol. 35, No. 5, p. 2760-A

Investigates extent to which groups tend, to make decisions
greater risk than individuals. Develops an instrument measuring
group openness and group trust and applies it to twenty-four groups
involving 115 summer workshop students. Findings indicate that
there is a relationship between group openness and group trust for
individuals within groups; and that there is a siknficant increas@ in
risk-taking when individuals work in groups.

Culbert, Samuel A. The Organization Trap Nev-i, York: Basic Books,'1974.

This book deals with the frustrations experienced by the individ-
ual working in an organization. The author discusses the false
assumptions many individuals make about the organization. He also
formulates strategies for coping with organizational life.

°
Desforges, Jean-Guy. The Effects of Hierarchy and Rewards on Smiill

Group Performance. Ph.D. Dissertation, University of Pittsburgh, 1974.
DAI, Vol. 35, No. 5,p. 3010-A.

' Studies the effects of hierarchical differentiation and :perfor-
mance rewards on small groups in business-games to achieve maxi-
mum profits. Four experimental conditions are considered (1)
Fixed rewards, no hierarchy, (2) Filed rewards with hierarchy, (3)
Perforniance rewards, no hierarchy; and (4) Perforniance rewards
with hierarchy. The condition of performance rewards with hier-
archy was found to obtain best-performance and highest satisfac-

, tions.
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El liqtt, Michael R Effects of Cogiitive Similarity and Content on Out-
comes,of.Small Group Commuftication Ph.5793issertationi University.
of Washington, 1974. DAI, Vol. 35, No.8, p. 5557-A. ,

..

Finds tha't cognitively similar groups communicate more accurate-
ly than do cognItivelly dissimilar groups tinder the crindition of con-
tent similarity but not under the condition of content dissimilarity.
The' hypotheses that accuracy and satisfaction would be higher for
cognitively similar groups under the conetion of content similarity
than, under the content- dissimilar. condition were not confiimed..
However the differences were generdlly in theqiredicted direction.

Elwell, GeRldon R. Leadership and Situational ractorslIelated to Produc-
tiei1y and Turnover in Medical Laboratories Ph.D.'VissertationGeor-
gia'State University, School of Business Administration, 1974. DAI,
Vol. 35, No. 11, p 6876-A.

Investisates the importancsituational factors in respect to the
relationship between leadership style and group performance.

' ,Twenty-five situational factors are measured for possible moderating
effects upon group productivity and turnover Findings indicate that
neither leadership style nor any of the situational factors were.relat-
ed to productivity and turnover in rnediCal laboratory organizations.

-..

Gardner, N P Group Leadership, Washington, D C National Training and
Development Service Press, 1974

.
Discusses group dynamics with an emphasis on leadership as it

; relates to commUnication, task, and values Primarily an undergrad-
uate text . ,

.

, ..

Geonetta, ySam C An Experimental Study of the Relationship of Orienta-
tion and Consensus, Cohesiveness, Satisfaction, and Credibility in Lead-.

/FrreSs. Groups and Groups with 4ppointed Leaders. Ph.D. Dissertation,
I Indiana Ut'dversity, 1974. DAI, Vol. 35, No 7, p. 4725-A

Studies certain of the verbal behaviors Useful in helping small
groups fun tion effectively. Orientation and leadership are selected
as independe variables influencing the four dependent variables of
consensus, cohe rifeness, member satisfaction with groupyrocesses,
and source credibility.

Gourati, Dennis. Discussion The Process of Group Decision-Making, New
York: liarPer 8i Row; 1974.

.
This group discussion text emphasizes the processnatiireof

decision-Making. In addition to chapters on leadership, t e discus-
sion question, and information utilization, the author covers thecog-
nitive aspects df decision-making. .

Herbst, P G. Behavioral Worlds The Study.of Single Cases. New York'
Harper & Row, 11113.

- .
Discuses techniques for quantifying single cases in the study of

,

9 _Jr-, .
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group Nfunctions, pupil-task, relationships, family processes, and

_ organ ilAltonal beh,n,101

\Luba, ohn 1 S.tudy of the- Personal l'alue Systems and Job Satisfactions
of United Stales .111 Force Officers Mastei's Thesis, Air Force Institute
of Technolog,y,'Wlight-Pat tei son An- Force Base, 011, 1974

Discusses tole of human values in behavior A modification of
Uoppock's gene] al Job satisfaction blank was used to measure the
satisfaction ail officers Through tests of means and analysis of distri-
bution, the .satisfaction- levels of the various officer subgroups are

' compared

McGrath, Diana E Inve-sfigation of Identifiable Pattern's Related to
Communicative Difficulties Within Three Supportive Departments to a
,General Community Hospital Ph Dt Dissertation, Pennsylvania State

°University, 1974 DAI, Vol. 36, NOO, p 1169-A
In'vc4tagaies whether there are any identifiable dysfunctional pat-

te, ns within communication events associated with the processing of
hosiortal request lorms Methodoloky includes color slides c request

ssages related to such forms.
fable patterns contributing to

forms andstape recordings of oral
Findings indicate Chat there are id
potential communicative difficulties.

Mullan, Brian F Work Group Phenomena In Cross Cultural Perspective
The Case of Puerto Rico Ph D Dissertation, Cornell University, 1974-.
DAI, Vol 35, No 6, p 3914 -A.

Represents a etniparafive ,thalysis of attitudes, perceptions, and
knowledge of Workers in Puerto Rico, Unite,d States, and Peru, with
respect to selected work group Phenomena communication, partici-
pation, group Cohesion and morale, supervisory style and production
orientation. Findings 'disclosed materially different preferences in

the three cultures for supervisory style and production emphasis.
,

Noble, Paul F. Effects of Leader- Verbal Behaviors on Patterns of Small
Group Interaction Ed D Dissertation, University of Northern Coloradd,
197.1 DAT, Vol. 35, No 5, 1.4,2717-A.

InvAtigates the verbal behaviors by which a leader may shape the
patterns of communication in a group Audio tapes of group sessions'
are analyzed into four cartgories of verbaF. acts (1) Iiiitaation, (2)
Positive responses, (3) Negative responses, and (4) Orientation state-
ments. An index of leadership facilitative pehavior is developed kir
each group and the levels of interaction 'outcomes calculated in
terms of communication criteria Findings suggest a number of eon-
elusions ' 4

a -

Nutt, AndreW T Decision Behavior of Group Members as a Facto! irk
,Group Performance;a4ccountabiloty Ph.D Dissertation, The University
o$Texas, 1974'. DAI, Vol.'35, No 5, p '2596;A.

Explores groupmegber decision-style preference as related to

28
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group effectiveness. Method inclildes survey measuring decision-style
preferences of sixty-five persons in eight work groups.,Results corn--
pared to indepenstent ratings of group effectiveness. Findings indi-
cate that decision-style preferences of members is an important con-
sideration in the establishment and training of groups.

Penland, Patrick R. Vroub Dynamics and Individual Development (Vol. a,
of Commyrucation Science and Tynology). New York John Wiley
and 'Sons, 1974

A text on group processes that includes discussions of roles in
groups, group anatomy, stratiegies of group interaction, group plan-
ning, etc Many illustrations clarify' the concepts explicated in this
book.

Schwarzrock, Shirley L. Perception of Communication in the Dental Of-
fice Ph.D Dissertation, University of Minnesota, 1974. DAI, Vol. 35,
No. 6, p 3925-A.

Assesses communication perceptions of dentists and staffs to dis-
cover -differences between offices with "best" communication and
offices with "least good" communication. Good communication is
defied as similarity of perception among participants in a communi-
cation interaction. Based on twenty communication situations in
dental offices, questionnaire findings disclo'se great discrepencies in
perceptions between the "best" offices and the "least good" offices

Shahroudi, Mohammed. Participative Management and the Industrial
Deirelopment of Iran. Ph.D. Dissertation, United States International
University, 1975. DAI, Vol. 36, No. 1, p.

"'Analyzes the participative approach to management and its prac-
^ tical applicability to Iran's present sociocultural environment. Coil-

. s eludes that due to situational variables including'the economy, the
political system, the cultural and educational level, and other factors,
the participative approach to management in Iran is not advisable t9
adopt at this time.

Villegas, Joaquin. Teacher's Group Autonomy and Cohesiveness as Related
to the Principal's Role Performance as Co4nraunicator. Ph.D. Disserta-
tion, University of -Notre Dame, 1975. DAI, Vol. 36, No. 3, p. 1234-A.

Findings indicate the more congruent the perceptions and expec-
tations of tfie principal's role performance as communicator, the
more teachers tend to develop cohesive relationships in their groups
and the higher the level of teacher autonomy (morale) in the cliss-
room.

"' ARTICLES, PAPIRS, AND U.S. GOVERNMENT PUBLICATIONS

Beach, Wayne A. "Personalizing Group Eny,ironments: A Conceptual
;Approach Towaid More Effective Small Group Functioning,", paper

'9-
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presented at the Annual Meeting Of the Western Speech Communica-
tion Association, Newport Beach, CA, November 1974, 37 p ERIC ED
099-937.

A conceptual approach toward more effective small group func-
tioning to provide a basis from which empirically relevant hypothe-
ses can be drawn and tested Twenty-three plausible hypotheses are
included as suggestions for further research as related to (1) self-
actualizing group member, (2j interaction and group environment,
and (3) exchange of self-disclosure as behavioral determinants within,
small groups

Bernard, Russell H "Some Formal.Properties of Networks," West Virginia
University, Morgantown, Department of Silcio logy and Anthropology,
January 1979, Report No. BK-105-75.

Presents survey of work on numerical analysis of socia communi-
cation networks in closed groups A numerical model discussed,,
and empincal' data is offered

Bloom, Jpan R "The iffects of Status Space and truggle on
Group Decision-Making," paper prevented at the Annual Meeting of the
American Educational Research 'Association, Chicago, April 1974,
29 p. ERIC ED 094-216.

Ust.s a status-characteristic theory as a theoretical framework to
predict status distinctions between professional groin members In-
volves ,quantity of task related information and quality of decisiOns
made in small problem-solving groups

Boyd, Robert D. and John P Wilson. "Three Channel Theory ofCOmmun-
.

;cation in Small Groups," Adult Education, Vol 24, No 3, 1974, pp
167-183 ,

Tests a theory of increasing content of communication in small
groups. Identifies three channels, i e., Motivation,- Delivery, and
Information 'Hypothesizes a linear relationship between intrasgra.up
compatibility and-five cl,ependent variables.

Finkel, Colema nL. "The Supportive Environment A New DimezAion in

Meetings," 7'7:ming and Deuelopjnent Journal, Vol 29, No 1, January
- 1975, pp. 26-36

Discuses factors involved in meeting effectiveness. These Include
the program, the communicators, the administrative work, and the
fa'cilfty. Emphasizes thelmportance of the physical vironment to

. motivation toward peob+ern solving and learning,

Funar8, Joseph F "An Empirical Analysis of Five Descriptive Models for
Cascaded Inference," Orgaifizatkonal Aphavior and Human Performance,
Vol. 14, October 1975, pp 186 -206.

Ninety subject's served under various conclAtions to invest ate
why cascafled (multi-stage) inference tends to be less conserAtivc
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than noncascaxled (single-stage) inference Subjects seemed to be
using the same evidence in both types of inference.

Hermone, Ronald H "How to Negotiate and Come Out the Winner,"
Management Review, Vol 63, No 11, November 1974, pp. 19-25.

Views negotiations as a resolution-seeking device which pervades
business life .Outlines how to maintain the initiative and organize
the negotiation effort Suggests reflective questions potential nego-
tiators can ask themselves

Hrebtrnak, Lawrence G. 'Job Technology, Supervision, and Work-Group
Stricture," Administrative Science Quarterly, Vol 19, No 3, Septem-
ber 1974, pp 395-410

Relates perceived independeRce and decisional participation of
supervisors to several measures of group structure, independent of
job technology Finds a significant relationship betwi7en dimensions
of job technology and structure

Ilggn, Daniel R and Gordon O'Brien ".Leader-Member Relations in Small
Groups," Organizational Behavior and Human Performance, Vol 12,
1974, pp 335-350

Contingency model of-learlershsp is investigated with relation to
group-task situation Hypothesized relationship not foundind irepli-
c4tons for changes in theory are presented

1,,a SOW, P E and R A Zawacki ',`Successful Staff Meetings," Personnel
Journal, Vol 54, No 1, 1915, pp 27.28

,Accepts staff meetings as the heart of an orgarileation's life-style
and communication system Sets up guidelines and goals to help
shape effective meetings. Suggests ways to handle meetings in a posi-
tive manner.

Leese, Joseph "The Bureaucratic Colander " Personnel Journal, Vol 53,
No 10, 1974, pp 757-760.

Studies informal communications systems in organizations with a
three-stage approach Views workers, supervisors, and general super-
visors as, transmitting 'and communication for their pwn
ends. Suggesti- how this "secondary" communication qan bput to
the corporate good

Locke, Do'n W and W Harper Gaushell "The Effects of Group Size and
Training Duration on the Development of Interpersonal Communica-
tion Skills," paper presented at the American Personnekand Guidance
Association Convention, New Orleans, LA, April 1974, 8 p. ERIC ED
091-648.

Examines the influence of group size and training duration in ref-
erence to empathic understanding in beginning counseling prose-
dures. Ninety-five Master's level students are evaluated on the basis

31
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of cc .ny counsi_ling,sessions representing >varied duration
, and r u. p .ir, 1,ei,e1 of function is determined by Carlsofi Scale of

Mickelson, Jphn S. and _James H Campbelt "Information Behavior
.,Groups with Varying Leils of Interpersonal Acquaintance," Organiza-
tional Behavior and Human Performance, vol. 13, 1975, 15p 193-205t-

The study ex- amined the information processing behavior of
groups characterized by varging levels of coheisiveness.

Parks, Malcolm R. "Dyadic Communication from the Perspective of &pall
Grthip 'Research," paper presented at the Annual Conference of th'e
Central States Speech Association, Milwaukee, WI, April 1974, 24 p
ERIC ED 091-780. -

Reviiew of small group literature in an attempt to identify charac-
teristics which distinguish the dyad from larger groups Included are
five categories of small group variables Ten empirical and c,oneep-
tual distiNtions are, analyzed, and three implications of the nature
of a dyad! suggested,

rT

Rubenstein, Franklin D et a/ "The Effect of Two Incentive Schemes Up-s
on the Conservation of Sh'ared Resources By Five-Person Groups,"
Organizattondl Betiavior and Human Performance, Vol 13-,..1976, pp
330-338 ""

A multi-stage, n-person, zero-sum game was used to investigate
group effectiveness in the pooling of resources and cooperative
behavior Subjects,collserved the resource more when the resource
Was already half degraded than when it was pure at the start of the
game

s

Schmidt, Warren "Conflict A Powerful Process for (Good or Bad)
Change," Management Review, Vol 63, No. 12, December 1974, pp,
4-10.

Conflict management is an important managerial skill Typical
managers spend 'twenty percent of their time with conflict resolu-
tion Suggests three models as a guide to understanding the different
aspects of the process

I
Schmuck, Richard A. "Development of Management Teamwork National

Overview," paper presented at Educational Annual Academy, Wemme,
-OR, July 1974, 7 p. ERIC ED 094-456

States that team-like characteristics in Anierica lie in the under:
standing and buildini of new Interpersonal norms and skills. These
norms support .the intent that Interpersonal aqd intergroup conflict
be confronted openly and dealt with collaboratively in a problem-
solving way. Particular interpersonal group skills must accompany
the norms,

Shetty, Y 'k. "Confellsorce Leadership Strategies and Skills," Consulting

.1)
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Engineer, Vol 43, No. 6, December 1974, pp 78, 80, 82, 84.

Discusses three goals o4 group decision-making devel6ping solu-
tions to problems, gaining acceptance of the solution, and achieving
acceptable solutions in a short period of time Maintains that a high-
ly skilled conferencelyader is necessary to achieve these goals

Tasklanganos, A. A. "The Committee in Business. Asset or Liability,"
Pers'onnel Journal, Vol. 54, No. 1, 1975, pp. 90-92

Contends the committee has undeniable utility despite seeming
inefficient use of manpower. Sets up some guidelines and correctives
for streamlining committee functions.

33
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Literature including the above indicated dimensions of
interpersonal communication but the .distinguishing le-
ment is that the interacting parties are representat s of
different groups.

Groups involved may include different departments in the
same organization, line-staff, labor-management, organiza-
tion-customers, school-community, government-taxpaye)ssT
black-white, etc.

-
The following topics were among those placed in this class-
ification coordination, collaboration, interorganizational
conflict, negotiation, effects of hierarchical organization,
influence of interest groups, and external communication.

BOOKS AND DISSERTATIONS

Bartos, 0, Process and Outcomes of Negotiations. New York Columbia
University Press, 1974.

Tests several modelsof negotiation, Inc/tiding the "predictive"
and "normative" models Concludes that the predictive model
describes the negotiation process best when it involves time as an e-x-
plica variable A bibliography is included.' ..

Bell, Eugene C Personality and Organizational Correlates of Conflict Reso-
lution Modes Used by Boundary Personnel in,a Planning Consortium of
Alcoholism Agencies. Ph.D. Dissertation, University of Houston, 1974
DAL Vol. 35, No. 10, p. 6298-A.

The general question investigated is the extent to which wadivid-
uals in interorganizational situations act out their personalities, act
as agents of their organizations, or do both in resolving conflict.
Interorianizational conflict is defined as interacrtion'hetween'organi-
zations which exprees opposing interests

Clark, R. T. Coping With Mediation, Fact Finding, and Forins of Arbitra-
tion Chicago, IL International Personnel Management Association,
1974.

Reviews three techniques of conflict resolution applicable to
decision- making and collective bargaining Public Employee Relation'
Library series (PERL-42).

31--
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Col lister, Laren M. Semantic Correlates of Administrative Communications
in a Large Urban Community College, Ph D Dissertation, University of
Washington, 1974 DAI, Vol 35, No 8, p. 4898-A.

Studies administration-faculty communication =problems by
examining perceived semantic distance and actual semantic distance
between these two groups _Methodology includes structured inter-
views, semantic differentials, and an information questionnaire.
Findings note that significant semantic distance exists both on
measures of "own point of view" and on measures labeled "estimate
of the other point of view."

Condon, John C and Fathi S Yousef An Introduction to Intercultural
Communi.cation New York Bobbs-Merrill, 1975.

This book is a guide to recognizing and coping with the ptictical
/problems encountered when people from different cultures

icate. It includes discussion of cultural values, beliefs, and orien-
tations as well as nonverbal communication Many specific examples
are included.

Davis, Delores T A Study of tht. Relationship of Attitudes, Perceptions,
and Behavior-Among Various Reference Groups in a Teacher Strike in_
East Orange, N.J Ph D. assertation, Catholic University of America,
1975. DAI, Vol. 36, No 3, p. 1201-A.

Studies a teacher strike to identify variables relative to group and
individual decision making during a teachers' strike. Methodology-in-
cluded a Strike Opinionnaire, and the Education Scale mailed to 488
subjects classified as to administrators, parents, teachers, and com-
m-unity members. rikesults suggest need for parents, administrators,
and community memkrs to reconsider teachers' concerns for
involvement in the decision-making process.

Fink, J and L G Sealy The Community and The PoliceConflict or
Cooperation? New York John Wiley, 1974.

Studies the police/community relationship, reviews the traditional
role of the police, tind introduces new aspects of that role. Examiries
crisis intervention, conflict situations, and various strategies dealing

'Non in the law enforcement role.

Hill, Count V Relationships Betweeti Teacher-I:Alder Perceptions of Man-
agement Systems and-Organizational Conflict in Selected Public Scliool
Districts in the State of Illinois. Ed.D. Dissertation, University of Illinois
at Urbana, Champaign, 1975. DAI, Vol. 36, No 1, p. 68-A.

Findings indicate that there is a significant relationship between
teacher-leader perception of management systems and their percep-
tions of levels of conflict. The more participative the perceived man-
agement system, the lower the perceived leleel of conflict Conversely,
the more autocratic the perceived management system, the, bleier
the Rerteived level of conflict.

a5
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..

La Monica, Samuel B , JrN Study of the Quality of Intergroup Relations
and Conditions of Impasse and No Impasse in Educational Collective
Bargaining Ph D Dissertation, Syracuse University, DM, Vol. 36, Nb.
1, p 71-A

Provides insigh,I into the nature of the intergroup phenomena be-
tween, two groups in labor-management negotiations with special
attention given to the particular characteristics that exist in school
districts that go to impasse and those that do not.

Penland, Patrick R. and James G Williams Community Psychology ,and
Coordination (Vol 4 of Communication Science and Technology)
New York John Wiley and Sons, 1974

This book analyzes the re.ationship between a specific institution
and the community This ussion illustrates4the interaction of
interpersonal communication;°) group dynamics, and institutional
roles,

Rooney, Thomas M A Study to Examine the Communication Relation-
ship Between Diiirict Superintendents of Supervisory Districts and
Chief School Officers of Component Districts in Boards of Cooperative
Educational Services Ed D Dissertation, State University of New York
at Albany, 1975 DAI, Vol. 35, No 12, p. 7:580-A

Undertakes further research in the area of interorgamzational_
communication by compafilig school district data in types of corn-
munication, and communication effectiveness. The questionnaire
developed is indicated as an instrument for use in other studies of
interorganizational communication analysis

White, Arthur A Similaities'in Perceptions of Principals and Students of
Selected SixthGrade Teachers Ph D Dissertation, Bowling Green State
University, 1975 DAI, Vol. 36, No 2, p 661-A

e ,
Represents a study in the use of student feedback information,

Designed to gai eater insight into the understanding of studfieciti'
perceptions of tgeir teachers and to determine tf there was a signifi-
cant agreement be en principals and students regarding teaching
competencies of lected teachers

Zimmerly, Isabtlle M Marketipg Communication Management for the
Closely Held irm Ph D. Dissertation, University of Illinois at Urbana-
Champaign, 1975. DAI, Vol. 36, No 1, p 410-A.

Investigates the effect of "closely-heldness" versus "loosely-
heldness" on the film's advertising under conditions of owner-
operator dominance, slippage in communication linkage due par-
trolly to this domination, and the lack of formulation, circulation,
and communication Iry strategicplanning.

M1
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ARTICLES, PAPERS, AND U.S GOV ERNME714-PUBLICATIONS

Almaney", Adnan "Intercvltural Communication and the MNO Executive.,"
The Columbia Journal of World Business, Vol 9, No 4, 1974, pp. 23-

%,.,, 28

A multinational corporation executive must attend to many
details of communication when working in- a foreign culture This
involves awareness of ,the lines of thought and iriteraction patterns,
verbally and nonvprbally

Elder, Owen C , Jr. "Communication Made Comprehensive," College and
University Journal, Vol 13, No. 3, 1974, pp. 30-32

Presents an overview of the role of public rtlations in higher edu-
cation Suggests the need for leadership in public relations, the inter-
dePendente between colleges and- unirersities and th.e public, --and
proposes methods for improving communication.

lipwett. Thomas T , Gordon E O'Brien, and John Hornik "Ta Effects of -
Work Organization, Leadership Style, and Member Compatibility Upon..
the Productivity of Small Gioups Virking on a Manipulative Task,"
Orianizatiotial Behabior and Huitan Performance, Vol 11:1974, pp
283-301

Compatible and noncoMpatible grdUps" with person- and task-
oriented leaders were required to use four organizational situations
while performing mampatative tasks Higher productivtty resulted in -
compatible and collaborative groups

Jones, Allan P James R Lwrence, and John R. Brunt "Black-White Dif-
ferences in Psychological Climate and Organizationally Related Atti-
tudes Aboard Navy Ships,'" avail. Texas Christian Uroversity Fort
Worth InstittIte of Byejloivioril Research, March 1975, 14 15

Suggests that black sailors have attitudes, satisfaction levels, and
reenlistment proportions different from their white counterparts
Ties this difference to the 'work situations. Results show whites in
more sophisticated weapons divisions and blacks in deck- and supply
divisions.

Lally, Jim "Staff Cliques, 'Peter' Principals, and Parochialism," Journal of
Educational Admoustration, Vol 12, No 1, May 1974. pp. 76-83.

Discusses the _danger of small, influential cliques that develop
within organizations 'These are often able to influence administra-
tors, and therefore limit or even stifle innovation and creativity

Mills-, Quinn D "Managing Human Relationships Among Organizations,"
Organizational Dynamics, Spring 1975, pp 35-50

A review of the literature on interorganisstional relationships
reveals serious gaps. Therefore, the author posts some action guide-
lines for managers confronted with commurAtion to the external
environment. 37
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Paulson, Steven K "Causal Analysis of Interorganizational Relations An
' Axiomatic Theory Revised," Administrative Science Quarterly, Vol 19,

No 3, September 1974, pp. 319-337.

Pr sents a revised model for interorganizaknal relationships In-
clu s eight independent variables within the model, which raises

me questions about the viability of several classical organization
theories.

---

Powell, James "Work Stoppages and Public Relations Winning the War
of Words," New Jersey School Leader, Vol. 3, JanuaryFebruary 1975,
p 1920.

The article states that an ongoing public relations effort can build
support and trust in management among employees and the public.
Developing this type of trust can be extremely 'important during
labor disputes.

Stephenson, Harriet B "De-Stereotyping Personnel Language," Personnel
Journal, Vol 54, No 6, 1975, pp. 334-335

A primer to aid in overcoming the male bias of business language.
Employs actual examples of sexist communication and illustrates
how a concerned writer can make business language less offensive.

Swirith, Robert "Organizational Problem-Solving," avail Kansas Water
Resources Research Institute Manhattan, November J-974, 188 p. Con-
tract DI-14-31-0601-3590 -

Report states that organizatidns an effectively solve tasks with
joint problem solving. Formulates propositions to describe distribu-
tion of responsibility and coordination. Analyses of relationship be-
tween the performance of various prbject groups and their use'of
various problem-solving techniques.

Wall, James A, "The Effects of Constituent Trust and Representative Bar-
gaming Visibility on Intergroup Bargaining," Organizational Behavior
and Human Performance, Vol. 14, 1975, pp. 244-256.

Investigates the effect of a gypup member's trust and the visibility
of his representative's bargaining between groups. Findinfk reveal
that cdristituent distrust in a representative engenders strong sequen-
tial effects which are detrimental to intergroup agreement

(No adthor; alphabetized by title) ,

"Human Services Planning, Financing and Delivery in Virginia," Volume
I, Phase III, avail. Virginia Division of State Planning and Community
Affairs, Richmond, April 1974, 135 p. Government Report Number
PB240 5/6 Contract SRS-73.40.

Analyzes various projects in human service delivery with regard to
costs of selected programs, impact of state and federal legislation,

38
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and comparison of local goals and objectives. Initiation of communi-
cation mechanisms between agencies at both the state and local
levels are given.

"Human Services Planning, Financing and Delivery in Virginia Volume
II, Services Integration Techniques Transferable to Other States," avail
Virginia Division of State Pranning and Commriity Affairs, Richmond,
April 1974, 120 p. Government Report Ng 1 fB-240 526 Contract 811S-
73-40.

, Outlines the development of techniques and uses of service inte-
gration projects in Virginia which are transferable, and adaptable for
use by other states in similar p1jects. Also presents process for
establishing a series of Interagency Cdnferences and development for
interagency cbmniunication

"One Way to Inform Workers Face to Face with the Boss," Industry
Week, Vol. 185, No. 4, April 28, 1975, pp 22-24

The Pitney-Bowes organization holds regularly scheduled manage-
ment- employee meetings at all company locations Most time goes to
management's answers to tough employee questions

','Selling Your Pet Project to Management," Automation, Vol. 21, No 7,
July 1974, pp 63-64.

Staff assistants, managers, and production engineers must win top
management's commitment lo a specific change.-This includes
approval of system concept, budget, project Schedule, and realtime
involvement.

4.
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COMMUNICATION FACTORS
AND ORGANIZATION GOALS

Literature analyiing the influence of communication' Mc:
tors on the intervening or end-results'organization variables
These include communication attitudes, communication
satisfaction, and communication planning melt; ding moti-
vation vka gommunication

Intervening and end-result variables include organizational
performance, morale, conformity to plans, adaptability in
eluding organization change and productivity.

Contains all studies primarily concerned with the influence
of communication on organizational effectiveness.

The) following topics were among thos. e placed in this class-
ification. organizational climate, job satisfaction; dee-tsiondik
making, problem solving, management by objectives, par-
ticipation, leadership, motivation, innovation, change,
adaptability, and productivity

BOOKS AND DISSERTATIONS

Abung%i, Cornelio 0.i Delphi Study to D'etermine Factors which Contri-
bute to Success in Admaustra ion of. High Schools in Texas. Ed.D_
Dissertation, East Texas State Un rsity, 1975 DAI, Vol 36, NO 2,
p 1185-A.

Nr

Employs the Delphi technique to solicit, identify, and organize.
administrative success factors in high school administration. Thirty-
three,high school principals idenMfied 105 success factorsiF.mdings,
in terms of consensus levels, indicate that proper handling of person:
net and human relations-is highly important and that skilled com-
munication plays a major

,

Beam, Henry H. Effectivenefs and Satisfaction as a Function of Managerial "1

Style and Technological Complexity in a Navy Wqrk 'Environment.
Ph. Dissertations University of Michigan, 1975 DAI, Vol 36, No 3,
p -1429-A

Aims to deter,mine the managem stYle most appropriatq for
U S. Navy, autocratic or democratic Sts the contingency approich

37
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and' finds no significant "differe/ces due to technology factors. Con
aialIV'that a universalist approach as Likert's System or McGregor's
Theory Y is most applicable to avy enlistegpersonnel Emiastzes
that the ability to control personal life is a significant fActor in Job
satisfaction independent of technology.

sti
Bennett,- J. and E L -Felton. Managerial Decision Making Case Problems

in Formulation and Implementation Columbus, 01:1 Grid, Inc., 1974.
Presen tudies to discuss such topics as managerial point of

, view, analysis of managerial problems, implementing decisions, anda
.communication techniques The last section is covered in four pages
on "wnting effectively" and four pages on "speaking effectively."

Brennan, J The Conscious Communicator Making Communication Work
the Work Place Reading, MA Addison-W4sley, 1974.

Argues the necessity of building interpersonal relationships within
work. relationships as a metkpd of improving organizational climate
Examines factors leading to counter-productive, adversary relation-, ships, and offers suggestions for creating and maintaining healthy
communicatibn climates

Cahoon, Allan R Managerial Behatto, tinder Conditions of Mandated
Change in a Canadian BUrebucracy, An Empirical Study of the Relak
tionships Airiong Job Satisfaction, Organizational Climate, and Leader
ship Change Styles Ph D Dissertation; Syrticuse University, 1974. DAI,
Vol 3Fx, No 11, p. 7362A

-1Investigates' the exten/, to which thq.leadersliip style .used' Iiy
supervisors ir,t introducing change intakri'organizaticm is related to

\ employee iob,satisfaction and-rorganizational climate' Four hundred
employees of a Canadian Government Unit responded to three instru-
ments and a demographic- sheet Findings indicate a significant rela-
tionship between imensions _of leadership change style and employ-
ee iobts'atisfaction . o/ ,._ ., 1 '

Cam ortl d. 'The Impact of a Feedback Systori on Maier
AT, des d. Performance. Ph D Diss9rtation, Yale University, 1974.
D I, Vol. 35, No 5, p. 245,5,-A N

1:i f/ rit14 P:t0Exp the characteristics feed a control. systems (e.g.
-budgets) a a basic tool,for directing employee energies into organi-
zationally valued tasks Data was gathered by interviews and ques-
tignnaire from 357 managers at four management levels Overall the
study indicatds that feedback systems can posatiy,ely influence moti-
vation and behavior and that the infiltration ordysfunctional ele--
ments as, defensive b4havior will be determined,hy the way superiors
use indicator information in controlling subordinates

Caulum: David A A Deschptive Study of the Iritraorganizational Com-
munications of Counselors With the Focus Upon Counselors as Agents
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the openness of climate and general Job satisfaction- of teachers.
Sample drawn from six rural ailtd srx. suburban secondary schools.
Methodology included the Minnesota Satisfaction Questionnaire to
assess Job satisfaction and fralpin-Croft's Qqestionnaire to determine. ,

4*, the openness off organizational climate.

II

Ebert, Ronald J. and Terence R. Mitchell. Organizational Decisio*Pro-
cesses. New York Russak and Company, 1975

A text in organizational decision making that analyzes the envi-
ronmental influences on the decision process, the variables- affecting
the individual in his decision-making activities, and the process of
group decisiou making.

Francis, David and,M,ike Woodcock. People At Work A Practical Guide_ to.
OrgahizatiOnal Change La Jolla, CA. University Associates, Inc., 1975,

A practical managerial guide 'for'the.nollacademically oriented
manager. It contains methods for finding problems as well as sugges-,'-
tons for alleviating them, This book dealkstnctly with the applied
aspects of management.

Freeman, James Kirk and Gerald A. Motta. Contribution Toward Identify-
ing The Developing Execative. Master's Thesw, -Naval Postgraduate
School, Monterey, CA, 1975.

A pilot study in develciping a method 'for identifying those with ,.
high "executive potential." Presents a list of capacity identifiers fer
observing executive ability or potential. Methods for validation are
presented.

Graetz, Herbert GI Verbal Behavior and Managerial Effectiveness of Super-
Market St6re Managers. De.B.A. Dissertation, Harvard University, 1975.
DAI, Vol.,35, No. 5, p. 2466-A.

Studies relationshill between verbs) behavior of store managers
and thanagerial effectiveness. Methodology involved tape recording)
Conversationi of managers and employees, and coding selected tran-
scriptions by categories derived- from Interaction process analysis.
More effective managers were foung to perform more of thS follow-
ing: (1) giving suggestions, (2) addressing by name, and (3) exchang-
ing information.

Hitt, Michael. The- Organizational Conditions Conducive. to Creative En-
deavor-and Their Relation to the Dimensions of the Effectiveness of
Functronal Work Units. Within an Industrial Organkation D.B A. Dis-
sertation, University of Colorado, 1974. DAI, Vol. 35, No. 4, p. Isert-A

Conetides that there is 'a strong relatiopship betwee'h,organiza-
tional ate and f ite effectiveness of the functional work unit, as
percei by rriem ers of work units Questionnaire completed by
eighty-three respondents di five industrial work units included ques.
tidns as to internal environment (Litwin and Stringer), dimensions of

-43
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of-Institutional Change Ph.D. Dissertation, University of Wisconsin,
1974 DAI, Vo1.,35, No. 6, p 3419-A.

Explores the change agent role of school counselors. Behavioral
variables measured included the papose of counselor's communica-
tion, the frequency of communication Within selected mediums, and
the initiator of counselor's conversations with,faculty. Institutional

'variables measured included the power structure and the openness of
teachers' orientations. Data were derived from a questionnan4
designed to measuret`these variables.

Clarke, Richard L. and Peter T. Pesenti. Job Enrichment Possible Criteria
forsApplication in Air Force Organizations Master's Thesis, National
Technical *formation Service, Springfield, y A, 1974

Addresses problem of identifying specific criteria ipr determining
the applicability of a Job enrichment program in a. specific career
area Survey data obtained by using (JDI) job description index Re:
sults indicate 2S percent of managers were dissatisfied with their Job.
Authors conclude that Job enrichment program may he a benefit
in selected organizations.

...1

Connolly, John P. The Relationship of Selected Personal and Situationat
Characteristics to the Perceived Leader Behavior of Chief School
Administrators Ed D Dissertation, Columbia University, 1975. DAI,
Vol 36, No 1, p 58-A .

' , 4
- Examines the relationship of leader behavior and selected person-
al (age, formal training, experience) and situational (residents' med-
ian family income, expeneture per pupil, and pupil size of school
district) characteristics in ninety school districts. Situational charac-
teristiCs are found to be better predictors than personal charactens-
tics relative to leader behavior, both as to initiating structure and ''''

consideration.

Dennis, flarry S. 4II. A Theoretical and Empirical Study of; Managerial
Communication Climate in Complex Organizations Ph.D Dissertation,
Rujdue University, 1974. DAI, Vol..36, No 2, p. 595-A.

Represents an empirical study of two organizations for the pur-
pose of analyzing concepts of communication climate and organiza-
tional climate. The relationship between communication climate and
other organizaliwial factors is explained. Communication climate is
shown to be hillIK fly dependent five cpmmunication factors. Find-
ings lead to conclusions that test Likert's position that communi-
cation withjn, the organization should he conceived only as an Intel,
'ening, rather tharla causal variable.

k\ _

DiCaprio, Patrick R A Study of the Relationships of Organizational Cli-
,rnate to Job Siitisfaction of Teach)rs in Selected Rural and Suburban
Secondary Schools Ed.D StAte University of New York at Albany,
1974 DAI, Vol 35, No 6, p $33iA.

Findings indicate that there is a significant relationship between
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Work unit effectiveness (House and Rizzo), and-overall effectiveness
(Georgop9ulos and Mann)

Holt, Main G. Art Investigation of the Relationships Between Administra-
tive Leadership-Behavior and Teacher Satisfaction Dissatisfaction in an
Elementary School District. E D Dissertation, University of Illinois at
UrbanaChampaign; 1974 DA ,'Vol. 35, No 12, p. 7559-A

Investigates four categories of leadership behaviOr in relation to
staff's fulfillment of motn,ator and hygienic needs. Employs
McGreal's Personnel Survey for data collection, and relates to Halpin's
dimensions of cpnsideration and initiating structure Concludes that
principal's leadership behavior can promote'a school environment
which enhances, teachers as people and professionals

Kenis. Izzett;n. A Cross -Cgltural Study in Leadership Styles and Personal-
ity Ph.D Dissertation, New York University, 1974 DAI, Vol. 35, No.
8, p 4789-N;

Compares two cultures, with respect to personality and leadership
preterenCes of first-line, 'su,pervisors andaieadership behavior of their
superiors Responses or 150 Turkish and 147 American .. supervisors
indicate that:Turkish suptrrvisorl exercise, higher authoritarianism
while 'American superviscrrs have,a higtier prefefience for participa-
tion and exert greater influence on their superiors.

Lairi, 'Robert E The Re.lationship of the Leader Behavior of Principals
and Teacher Morale in the Vocational {'enters of lliaryiand,r;Ed.D. Ds-
sertatiOn, University of Maryland, 1974 DAL, Vot. ,35-; No 6, Li,

3589-A:
0 .

Indicates a significant positive relationship between, perceived
leader behavior and morale Teacher morale dkas itamplec with the
Purdue Teacher Opinionnalte and leader behavior was desiribed by
the u of the Leader Behavior Description Questionnaire Form XII
Subiefts were 179 teachers at 14 vocational cent:erA

4- `"Lawler,. Edward III Morwatton'in Work gantzations, Brooks and Cole
Publishing Company, 1973

Written with the student audience in mind, tkis hook is about the
motivational determinantg '6.1' behavior in the work organization.
Contents of book structuled ikliriotivation91 needs and outcomes,
moLvation and behaviOr, satisfaction and 'behavior, and decision to
wollc. in an organization Informattan may hound dealing with
day-to-day motivational pfolllems

Littte, Eddie J Relationchip.Belween Interpersonal Behavior or Group
Roles of Elementary S4thoolPrtriciptils.and Their Management Systems
,Ed b Dissertation, University of Hcfiston, 1974 DAL, Vol 35, No 5,
p 2589-A 6.

Represents a leadership study that examines the interpersonal and

A o'
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c.or of .iine .21cm,,ntar3, school principals in relation /o

managemeit' s., stems in their schools Bales Interpersonal Form A is
used to assess ptq-ceptons of behal tor, and Likert's Profile of Organi-
zatiaial Charactelistics to assess the nature of the eurrent<inanage,-
ment s} stem Three null hNpotheses are tested Concludas-thal-theie
are sigtuficant relationships. '

Loring, Rosalind and Theodora Wells Breakthrough Women into Manage-
ment ;New York Van Noctrand Reinhold , 1972t

Discusses the many factors involved in recruiting, employing,
training, and advancing women into highei management flos ition s.
Book deals with managerial climate and expectations Also focuses
on traditional.and 'changing patterns with reflections on organiza-
tional policies.

Lund2uist, Richard 0 Attempt in Organization Development Toward
Participative Group Style Managen A Case Stadv. D B.A Disserta-
tion, The George Washington University, 1974. DAL Vol 35, No 9,
p. 5614-A t

. Studies a firm's attempt toward participative-group style manage-
ment. Job fulfillment is analyzed in terms of communication, inter-
action, expression, self-valuation, and other factors Findings indi-
cate that participative criteita and techniques in the areas of respon-
sibility, decision making, an mutual goal setting, appeared to play a
less important role in motivations and organizational climate than
self-value, expression, and expectations

Margenso,n, Charfes J ManageriarProblern Solving New York McGraw-
Hill Book Company, 1974

Examines the nature and content of managerial problem solving
and suggests alternative ways of meeting such practical problems as
grievance disputes, industrial relations, work allocations, and inter-
views. The hook contains case studies to allow the readers to analyze
and understand their own 'problems and determine the method to

, handle them.

Maude, Barry ...Prti?trcal Communications for Managers. New -York Long-
man, 1974.

Advice about i uencing committees, company publications,
talking to foreig s, and all the more unusual aspects of how to
communicate i

tisHA
I,

Motamedi, Kurt K. The Interrelationships* of Need for d'iltieuemeni:
_ Qrgamettional Climate, aad Management by Objectives and Their Effect

on Managerial/ ork Sattsfaction Ph D. Nosertation University of
CalifraRt, AL Vol 35, No. 8, p. 47940.

., ,.r'
I, Press, mic modermdicating the level of managerial work

sans!' .. beiiiipendent on both the manager's own personality
...r 45
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attributes and his work environment characteristics. Data consisted
of the responses of 133 manager's who worked in different organiza-
tions with MBO systertsjEffctive MBO systems were found to co-
exist with participalive organizational climates

Moser, Robert N A Stud; of Relationships Between the Perceived Organi-
zational Environment of Secondary Schools find Teacher Morale Ph D
Dissertation, George Peabody College for Teachers, 1974 DAI, Vol 36,
No. 1, p 77-A

Investigates the relationship4 between 'management style and
teacher morale in secondary schools. Instruments employed include
the Profile of a School (Form T) to collect data on organizational
environment and the Purdue Teacher OpinLonnaire to measure mor-
ale Findings indicate a high positive correlation at the 01-level of
significance

Parker, Thomas M Jr The Relationsh ips Between Organizational orate
and Job Satisfaction of Elementary Teachers Ed.D Dissert n,
University of Virginia, 1974. DAI, Vol 35, No 4, p 1927-A

Data was collected in 24 elementary schools by use of the Organi-
zational Climate Description Questionnaire, the Minnesota Satisfac-
tion Questionnaire and the School Situational Data Form Findings
indicated clearly that there was a relationships between openness of
organizational climate and satisfaction but that the perception of
openness differed between teachers depending on age and other fac-
tors

Randle, Eleanor M Staff Relationships, Morale, and Communications as
They Affect a School Sy _stem's Internal Public Relations Ed D. Disser-
tation, Memphis State Universit , 1974 DAI, Vol 36, No 2, p..652-A

Investigates the influence o staff relationships and communica-
tions in respect to classrooth to chers' perceptions of their trust in
central staffs, belief in school system, and identification with organi-
zational goals of the system.

Schaupp, Dietrich L. A Cross-Cultural Study of a Multinational Company -
Attitudes of Satisfactions, Needs, and Values Affecting Participative
Management D B.A Dissertation, University of Kentucky, 1974 DAI,
Vol 35, No. 4, p. 1813-A. _

Explpres perceptual differences across eight nat.ohal cultures con-
cerning participative ideology. Participative nultagement was viewed''
as related to leadership style and upward influence channel Findings
indicate that every culture experiences a positive association be-
tween overall satisfaction and measures related to the upward influ-
ence channel, arid that a majority of employees in each culture pre-
fers participative leadership.

Shaner, Michael TheRelationship Between Personal Values, Organization-
al Climate and Organizational Effectiveness A Study-17f the Hospitality

5.
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Industry. Ph.D Dissertation, University orSouth Carolina, 1974. DAI,
Vol. 35, No. 4, p. 1814-A.

, Studies the relationship. between personal values (standards for
guiding action), organizational climate, and effectiveness in seven
large hotels by employing Rokeach's Value Survey, Litwin, Stringer,
Meyer's Climate Profile, and Mahoney's Organizational Characteris-
tics Inventory. Ninety -four supervisors participated Findings indi-
cate that certain values and organizational climate characteristics are
significantly related to effectiveness.

Skor, Constance R Implementation of Change and Selected Organization
Variables. Ed.D Dissertation, Yeshiva University, 1974 DAI, Vol. 35,
No 10, p 6412-A.

Determines that there is a predictable relationship between the
organization climate of a school and the degree to which a school
Implements change. The independent variables closely follow Likert,

, i.e., the principle of supportive relations, group decision making,
high go4I setting, and overall 'climate of the school Thedepend4nt
variable calls for an innovation of sufficient proportions to require
new or different behavior

Smith, Mary E. Effectiveness in Urban Elementary Schools As a Function
of the Interaction Between Leadership Behavior of Principals and
Mutunty of F6Ilowers Ed D. Dissertation, University of Massachusetts,
1975, DAI, Vol. 36, No. 2: p. 657-A

Examines the interaction between perceived leader behavior and.,--
follower maturity as they relate to effectiveness. Leader behavior
considered as (1) task-onented,.and (2) relationship-oriented. Matur-
ity defined as (1) time competence, and (2) innerdirected support or
Independence Effectiveness analyzed in terms of end-result v bles
Ilind intervening variables. Finds significant positive corre n be-

. tween effectiveness and leader high task, low relate ip-onented&
behavior when-followers are of below-average mat y.

.--

if Truitt, Thomas E. A ,Study of the Relationships Between the Leader
Behavior of Principals and Organizational Outputs of High Schools in
North Caroltna Ed.D. Dissertation, The University,of North Carolina
at Chapel Hill, 1974. DAI, Vol. 36, No. 1, p. 85-A.

Findings indicate a positive and significant relationship between
leader behavior characteristics and organizational outputs. The
Leader Behavior Description Questionnaire measured initiating struc-
ture and consideration of pnncipals, while a new questionnaire was
developed to measure the following dimensions of organizational
output. productivity, integration potential, organizational health,
and feedback.

. Walters, Roy W. and Associates. Job Enrichment for Results Strategies
For Successful Implementation: Reading, KA Addison Wesley Publish-
ing Co., 1974. . .

47
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Intends to assist those who wish to utilize their human resources
more effectively Translates motivational theory and concepts into.
practice. Provides model for line and staff managers which should
help illustrate means for unlocking motivational drivei.

Wangsotorn, Tong-In Decision Makinfrand Information Ne'eds of Admi%us-
trators in a Selected School Systein Ph Ds Dissertation, University of
Minnesota, 1974 DAI, Vol. 35, NO. 8, p. 4954-A.

Analyzes decision making as to areas, modes, nature, lengths,
occasions,-and stages of decision, and studies the dimensions of in-
formation as to accessibility, usage, recordation frequencies of use,
and main sources Employs the Critical Incident Technique for data
collection interviewing fourteen subjects over ten weeks, each sub-
ject, being interviewed five times, once every two weeks The struc-
tured Hite?" fOrmat Was -used to record the resrlibnses

Watson, James P The Interaction -between Leadership, Climate, and Satis-
faction in a Professional Organization Master's Thesis, Naval Postgrad-
uate School, Monterey, CA, 1974.

Investigated the correlation between leadership style, organiza-
tional climate, and employee satisfaction. Findings supported the .
hypothesis that high supervisor cwcern for both "task" and "rela-
tionship" would correspond to hi 1I employee satisfaction, and lo'w
concern for both "task" and ';relationship" would correspond with
low employee_satisfaction

V

ARTICLES, PAPERS, AND U.S. GOVERNMENT PUBLICATIONS

Acker, Joan and Donald R. Van Houten "Differential Recruitment and -"-

Control The Sex Structuring of Organizations," Administrative Science
guarter6,''Vol 19, No 2, Juoe 1974, pp 152163. 4

Examines three factors which affect differential participation: in__-
organizations by different sexes. These factors are (1) recruiting
women into dependent and passive job rolei, (2) selective recruit-
ment of compliant women, and (3) sex-biased control mechanisms
within organizations

Aplin, John C and Duane E. Thompson "Successful Organizational
Change," Business Horizons, Vol. 17, No 4, August 1974, pp. 61-66.

A strong case for survey feedback is contrasted with alternative
intervention techniques aimed at lasting organizational change
Examples are included to prove fee,dback's superiority.

Atthill, Charles "Decisions for. Industry," Industrifl-Training International,',
Vol 9, No 12,December 1974, pp '375-377.

Some of the features of decision making itt business are illustrated
through the decision projects. Real problems of an oil company are

48



46 Inw, .1E35 IRACT,S 1475

-1,i (jiv a Is used the basis for problem soking and
n-, in tick-

Balch, B V, "The FourDay Week and the Older Workeis,' Peryiktinel
Journal, VcU 53, No 12, December 1974, pp 894-896

Deals with older employee attitudes and job satisfaction toward
the fourday work week Explores changes in the work environment
as a result of shortening the working hours

Balderston, Jack L The Tiger in the Management Jungle," Journal of
Systems Management, Vol 26, No 5, May 1975, pp 7-9

A communication gap between executive and systems analyst can
close by taking action after paying careful attention to meeting the
organization s eeds and to taking necessari risks to get close
enough to actuAi understand orfe another

Belohov, James A Paul Ropp, and Michael Pon* "Communication A
View From the Inside of Business," The Journa of Business Communt

,cation Vol 11 No 4,,Surnmer 1974, pp 53-59, American Business
Communication Association, Urbana, IL ; p ERIC ED 101-327

Study to determine the importance business places 45 effective
Communication to see if there is a need for communication courses
at the graduate level Personnel officers of 250 large organizations
were surveyed concerning their attitudes about the courses

Billings, Charles R '"Understanding Meta-Decisions The Key to Effective
Organizational Change,' Journal of Educational Data Processing, Vol
11, 1974, pp 4-39

The need ror individuals to become aware of the decision-making
process of institutions that_ directly affect them is reviewed in the
article The article also looks at past attempts to effect human rela-
tiOns approach and also a systems approach

Brady, Max ti "Have You Learned to Delegate" Hydrocarbon Processing,
Vol 53, No 9, September 1974, pp 243-244, 246, 248

Recognize that delegation of authority involves risk, so build
trust in your organization Set mutual standards, communicate fre
quently with new managers, and, chiefly, use delegation as a tool to
develop new people

itr.Dwn, FrV et at "Decision Analysis as an Element in an Operational
Decision Aiding Systpin," Decisions and Designs Inc., McLean, VA,
September 1974 Repot Number TR--4-2

Repoits on several projects to develop better operational decision
aids Focuses on contribution of modern decision analysis to action
selection process (as opposed to data preparation process) at the,task

4 force command level
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Buchanan, Bruce "Building Organizational Commitment The Socializa-
tion of Managers in Work Organizations," Administrative Science Quar
terly, Vol 19, No I December 1974, pp 533-546 -

Stnck 'surveys r9 business and government managers Identifies
several commitment reki, ant organizational experiences and suggests
that the influence potential of particular experience's yarie4signife
candy with tenure

Bullard, Jarn'es E. The Technicians s Upward Climb," Technical Educa-
tion Reporter Vol 1, No 1, May 19'74, pp 33-37

-Saggests methods of progressing along career paths for techni-
cians These include questioning recruiters, deeloping explorator}
attitudes in new jobt, and seeking responsibility Recommends regu:
lar and frequent interaction with upervisorl and counselors tcfassess
job progress

Butterworth James R "Feedback and Objectives, ' Training and Dei'elop
rnent Journal Vol 29, No 1, January 1975, pp 46 47

Industrial 'objectives, if they are employee oriented, produce feed-
back and the motivation derived from the feedback helps reerce
turnover According to this article, feedback is the power to clarify
objectives, to stimulate communication, and to motivate people

Calitz, Coenraad J et al "Job Characteristics, Personal Interests, and
Response Disp.osition" of Incumbents as Related to Job Satisfaction,"
avail Purdue University, Lafa.}ette, IN, Occupational Research Center,
September 1974, 67 p U S Government Report No TR-8 ContraCt
N0001 -1-67 -A-0226 0016

Study deals with the use of questionnaires to analyze the relation-
ship.s between jolt satisfaction and certain,characteristics of the job
4s work quality dimensions and job-related interests Measurement
of therlata by the Job Descriptive Index (MI)

Cammann 'Cortland et al "Effectiveness in Work Roles, Report I Vali-
dating Quality-of Employment Indicators,- avail. Michigan University,
Ann Arbor, MI Survey Research Center, April 1975, 201 p U S Gov-

--ernment Report No DLMA-92-26.70-35-1 Contract DL-92-26.-72 35

Study examines criteria of work role effectiveness representing
the three perspectives of the employee, the employer, and society,
using four methods of data collectioninterviews, observations,
company records, and supervisory ratings Identifies eleven criteria
of effectiveness

Cascio, Way ne F "Functional Specialization, Culture, and Preference for
Participative Management," Personnel Psychology, Vol 27, No 4, Win--ter 1974, pp 593-603

Investigation of managerial decision making and the cultural dif-
ferences in preference for decision-making styles
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Cummings, P W "Does Herzberg's Theory Really Work" Management
Review, Vol. 64, No.-2, February 1975

Suggests factors leading to Job satisfaction (motivators) are dis-
tinct from those leading to Job dissatisfaction (hygienics) Concludes
that there is a low positive correlatioetween motivational and hy-
gienic factors throughput the corporate hierarchy.

Cummings, T. G E. S. Molloy, and Roy H Glan "Intervention Strategies
for Improving Productivity and the Quality of Work Life," Organiza-
tional Dynamics, Summer 1975, pp. 52-68

No one intervention strategy can increase productivity and Job
satisfaction It takes a combination of strategies with emphasis on
discretion to improve Job satisfaction and on feedback to boost pro-
ductivity

Cuvillier, Rolande. "Intellectual Workers and Their Work in Social Theory
and Practice," International Labor Review, ;Vol. 109, No. 4, April
1974, pp. 291-317.

Analyzes the relationship between intellectual workers and thei
work Demonstrates the wide disparity between Intellectual workers
and others Cautions against the dehumanization of intellectual work.

Dawes, Rolyn M "Formal Models of Dilemmas in Social Decision:Making,"
Research Bulletin, Vol 14, December 1974

The concept of anti-social behavior in decision %eking is dis-
cussed A simple game is ptesented according to the pnnciple that
benefit for anti-social behavior accrues directly to the individual,
whereas loss is spread out among all players.

"F
DiMarco, Nicholas lind Steven Norton "Life Style, Organizational Struc-

ture, Congruity, and Job Satisfaction," Personnel Psychology, Vol. 4,
1974, pp. 581 -591.

Views the tension b ween lifestyle and work format. Attempts
to measure- these dime ns by Assessing their relatiye congruity as
an explanation for variance in Job satisfaction. Suggests advantages
of an enyreinment with a low bureaucratic orientation.

Dons, Dennis A. "Metainotivation-Leadership Management's Newest
Frontier," Adult Leadership, Vol. 23, No 1, May 1974, pp. 18-19, 32.

Descri etamotivational theory of leadership, which pro-,
vides a method o increasing individual, organizational, and social
pr ductivit th gh self-actualization time. Suggests that increased
self actualization fesulta in increased productivity.

Downey, Kirk H., John E. Shendan, and John W. Slocum. "Analysis of
Relationships Among Leader Behavior, Subordinate Job Performance,

.and Satisfaction A Path-Goal Approach " Academy of Management
Journal, Vol 18, June 1975, pp 253-262
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Article presents explotoatory research investigating'the vial.illity of
Path-Goal leadership theory Specifically, it probes effects of leader
"consideration" and "initiating structure ' Results were inconclusive

- -

Dozortsev, V A "Legal Status Administrative Organs, Functions of USSR
Academy of Sciences," avail Joint Publications Research Service,
Arlington, VA, March 1975, 14 p

Describes the-functions and form of activity of the USSR Acade-
my of Sciences with emphasis on management, personnel, and trans-a
lations

French, Wendell L and Robert W Hollman "Management by Objectives
The Team Approach," California Business Review, Vol 17, Spring
1975, pp 13-22

MBCe traditionally has involved one-to-one interaction, but a col-
laborative or team approach is described as being superior

Fry, Fred L "Operant".Conditioning in Organizational Settings Of Mice or
Men" Personnel, Vol 51, No 4, July 197,4. pp 17.24

Organizational behavior modification works wit li Skinner's ani-
mals but not with complex human beings 0 B mocri4cation is thus
too narrow, mechanistic, and manipulative, so don't trust it

Gavin, James F "Racial Differences in Job Attitudes and Performance
Some Theoretical Considerations and Empirical Findings," Personnel
Psychology, Vol 27, No 3, 1974, pp: 455-464

Nondefinitive study comparing black and white worker attitudes
in similar jobs in the same company. Focus on the strength o.tela-
tionthip between ethnic group and satisfaction Generalizations un-
warranted though blacks appear more satisfied

, -
GOmez, Luis 11-. and Stephen J_Mussio "An "Applicatio,n of Job Enrich-

ment in a Civil Service Setting A Demonstration Stiidy," Public Per
sonnel Management, Vol 4, 1975, pp 49.-64

An experiment on eight subjects indicared that job enrichm"int
does improve the level of satisfaction and productivity Communica-
tion is investigated moterrns of feedback on-job performance

Grooms, David W "Decision Making in Management (A Bibliography %vita
Abstracts)," avail Technical Information Service, Springfield, VA, June
1975, 81 p

Presents research on fe4r81, state, and local government decision
makidg Includes deFision-making aids and evaluation of criteria
when Making decisions Report contains 76 abstracts

4.*

GunderAien, Eric E K "Introduction Psychological Studies in Antarctica,"
S aver Navy Medic,a1 'Neuropsychtatric Research Unit, San Diego, CA,

1974, 20 p
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Examines various sources of screening information as predictors
of individual and ,group adjustment during the Antarctic winter.
Shows that occupational role is an important determinant of job sat-
isfaction

Hackman, 4 R "A New Strategy for Job Enrichment, Technical Report
No 3,!1Yale University, New HaVen, CT, Department of Administrative
Sciences, May 1974, 39 p ERIC ED 099631

Paper examines a basic theory of job motivation, a group of core
dimensions which create conditions for internal motivation on the
job, diagnostic tools for evaluating jobs and eople's reactidns to
them ,_and five steps to Increase employee molrvation, satisfaction,
and prSthiction

"On the Coming Demise of Job Enrichment," avail Yale Univer-
sity,,New Haven, CT, Department of Administrative Sciences, Decem-
ber 1974, 33 p

Explores a number of frequently-observed errors in implementing
job enrichment that can lead to failures of thq technique, and identi-
fies ingredients found to be common to most of the successful job
enrichment projects

Hackman, J. R , and Greg R Oldham. "Motivation Through the Design of.
Work Test of a Theory," avail Yale University, New Haven, CT,
Department of Administrative Sciences, December 1974, 48 p U.S
Govemmen ort No TR-6 Contract N00014-67-A-0097-0026, DL-
21-09-74-1

Proposes a model that specifies the conditions Ohich will intern-
ally motivate individuals to perform effectively on their jobs Die-
cusses special features of the model and compares the model to
other theories of jolt design

Hammer, Tove H. and Peter le Dachler "A Test of Some Assumptions
Underlying the Path Goal Model of Supervision Some Suggested Con-
ceptual Modifications,!! Organizational Behavior and Human Perform- -
ance, Vol 14, 1975, pp. 60-75

Assumptions about subordinate motivation are used to delineate
the psychological meaning of the Consideration and Structure lead-_
ership dimensions These assumptions of Path-Goal theory are ques-
tioned and modifications are suggested

Harvey, Michael "Informing Employees for Better Relations," Account-
ancy Age, London, May 31, 1974, p 10 [Reprinted in CPA Journal,
Vol 45, No. 2, February 1975, pp. 53.54.]

Informing subordinates of an organization's costing system in-
creases their understanding of management's behaviors and brings
their goals closdr to management's goals
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Hatfield, Gordon B and Joe Silverrria.n. "A Theoretical pproach to Multi-
objective Decision Problems," avail Navy Pers nnel Research and
Development Center, San Diego, CA, Novemb 19- 74, U S Govein-

,

ment Report No NPROC-TR-75-15

Develops a decision-making theory addressed to higher-order deci-
sion problems characterized by multiple objectives, conflictiOig goals,
and an uncertain decision environment Centering on three con-
cepts- goals, preferences, and constraintsprovides a framework for
a wide diversity of decision behavior

1
Heath, Brooks N "Western Electries Motivation and Enrichment Trial,"

Management Review. Vol 6 .1. No 3, March 1975, pp 40-43

Western Electric employs motivation and enrichnient training as
a form of participative management geared fo performance itnprove-

. ment Enhances employee self-respect to establish an expectancy cy-
cle which prompts individual motivation and identification with
organizational goals

Fleichbe er, Ryhert L "A Theoretical Approach to CcOrtlict in Organiza-
tional hange Processes,- Education, Vol 94, No 3, February-March
1974, pp 205-236

Discusses the problems involved in change processes in education-
al( organizations Maintains that many of these problems are cadsed
b conflicting perceptions of the change processes thetnselves

fierzberSerick "New Perspective on the Will to Work,- Management
Review, Vol 63, No 11, November 1974, pp 52-54 lb .

Discusses -why people do not want to work Describes failures of
managemertt systems due to advocacy of dehumanizing techniques

Winford E Nancy S Bushman, and William J Kretlow. "Man-
ageinent Style and Nature -of- Problem- Variables as Predictors of Infor-
mation Source Importance in Managerial Decicion Making Process,"
Journal of Applied Communications Research," Vol 3, Nyvember
1975, pp 85-97

Written, internal, and interpersonal variables were used to study
managerial decision making In the conclusions, the authors found
that these kinds of variables influence the manager's choices of infor-
mation sources in the organizatiital context

Hombert, .m J III "The Psychological Implications of Decision Mak-
egional Counselor Training Center, Charlhston, WV, December

..1974, Grant No SitS-45-15092

Discusses,the different implications of various personality models
in vieyy"Of the decisionmaking proceis Syggests further implications ,
for organizations and administrators

House, Robert J and Terence R Mitchell "Path -Goal Theory of Leader-
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s'h'ip,'' avail Washingtan,ilnive ty, 'Seattle, WA, Department' bf Psy-
1 ., Chology, April 1975, 22 p ..

** The path-goal theory of leadership states that a leader's behavior.
° Junctions through its impact on subordinates' perceptions of paths

to goals and the attractiveness of the1oals
'a4

- quinak, 8 "Meeting Management's Needs for Adecuate Communication,"
. Naval Missile Center, Point Mugu, CA, August 1974, U S Government

Report o -NMCLTP-7i4-41

/Pt, fc rand private organizations are ihvestigated to understand
the colitmunications needs of rogram managers Suggests develop-

; mist of methOds to im ediate and long-term needs of mana- '
gers

Ivancev'ictf, John M. "Changes erfOrmanCe in a Management by Oblec-
tives Program,',:. Administrative Science Quarterly, Vol 19, No114,
December 1975, pp 563-574.

Empirically-based longitudinal study of performance in a manu-
facturing company that,uses management by objectives is'described
in this Aide Anolytz.es'theperformance, of the subordinates of 181
MBO involved supervisors who work in tie marketing and the pro-
duction departments' The- variables of tinlIkg, reinforcement, and
sustaining, improvements in performance are considered and ana-
lyzej in the study

"frlames, L R et al "An examination orJoh Satisfaction Dichotomies,"
avail. Texas Christian University, Fort Worth Institute of Behavioral
Research, April 1975, 18 p

Analyzes -15 job satisfaction'items and determines three compo-
nents intrinsijob satisfactiOn, extrinsic. job satisfaction as organiza-,
tunnai media and extrinsic- job satisfaction ak mediated by the
work environmen

Jargo, Arthur and Victor 'Vrootn "Terceptions of Leadership Style," Yale
ighilierility, New Haven, CT, SchooLof Organization and Markement,
November 1974, Report No TR-6."

Data descriinan indwidualieader's style is lathered from leader
and Nisaitinates The two sets kit' data suggest only limited agree-
ment between Aader's peiceived'style and subordinate's perception
of loader's style.

Jones, Allan -P , Lawrence R. James, isnd John R Bruni. "Perceived Lead-
ership Behavior and Empyee Confidence in"the Leader as Moderated
by Job Irt(olvement," avail. Texas Christian Universiq, Fort Worth

_Institute of Behavioral Research:Matich 1974, 4 p )

Study examines the effect of job involvement upon the relation-
t ship between perceived leader behaviors and confidence and trust in

the leader Results:1We that, the high - job - involvement sample tend

A

4
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to have significarilly lo1.4:tr correlations between confidence and trust.
and leadership variables

53

OP

Jusenius, Carol L and Richard L 1,?ortlidge, Jr. "Dual Careers..A Longi-
tudinal Study of Labor Market Irxierience of Women; Volume III,"

d avail. Ohio State University, Columbus, OH, Ohio Centel; 'for Human
Resource Research, Febr ary 1975, 185 p. Government Report No.
DLMA/NLS-82-39-72-21-1 Contract DL-82-39-72-21

..4r Reports on the labor market experiences of women who were
,

34
to 48 years of age in 1971. Discusses the movement of working

410 women into and out of stereotyped female occupations, and ana-
lyzes their hourly earnings and job satisfaction.

4
.1

Katzell, Raymond A and Daniel Yenkerovich. "Improving Productivity
'and.Job Satisfaction, Organizational Dynamics, Sumnier 1975.pp, 69-

t 80.

The authors examine the resurgence of concern with productivity
and quality of work life and point out that workers are most pr,oduc-

' tive'.a4satisfied when their performance is both recognized and
warded 91 terms meaningful to the workers themselves.

,.------/- .

Keller, Robert T. "Role Conflict and Ambiguity. Correlates with Job Sat- -

isfaction and Values," Personnel Psychology, Vol. 28, No 1, 197'5, pp.
57-64. ,

..

Extends relationships between'role conflict, ambignity,-andjob
satisfaction by using a multidimensional conception of job satisfac-
tion. Finds ambiguity to associate with low work satisfaction, but
not overall satisfaction RAates role conflict With' extrinsic oilmen-

/ sion's of satisfaction, but not to the work itself. ,

Kessetman, Gerald A , Eileen Hagen, and Robert J Wherry, Sr. "A Fact-ON.-
Analytic Test of the Porter-Lawler Expectancy Model of Work Motive-.
tion," Personnel Psychology,'Vol. 27, No. 4, 1974, pp. 569-579.

Attempts to measure a few key verdbles assrciated with the
Porter-Lawler (T968) expectancy model in order to determine its
validity. Rtmodels the element-to-element apprOlich with a (chant- ,

like) factofanalytic approach with hierarchical rotation.

Knowles, M. C. "Inthrdependence Among Organizational Variables,"
Human Relations, Vol. 28, No. 5, July 1975, pp. 431-449.

...
The relationshgps ,betwtoen production, quelity, costs, job satisfac-

tion, work anxiety', accidents, absence, turnover are compared r
among. work sections. Within the sections; the variables are shown 04!
be clearly refitted. .

. ..

L _ay', Michael J. and Donald H. Pekenpaugh. "The B\acketing Technique:
A Method for Defining Administrative Needs and Priorities," paper pre-
sented at the Annual Mebtigg iif tire American,, Educational Research
Association, Chicago, It, AprThr974, 17 p. ERIC ED 094-460.

I 5 6..
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Defines "Bracketing" as a prdcedure wherellydndividual decision-
making team members sharpen their perceptions of organizational
needs prior to administrative action .Compares and contrasts the .

,Delphi technique to Bracketing.

Lasher, Harry J "The Employee Performance Syncliome Is Improv'emerlt
Possible?" Personnel Jouilnar, Vol 53, No 12, 1974, pp' 897,901.

4 -
Asserts precise definitions of organizational and personal gotls

whiph lead to imptbve.d employee performance emphasizes how a
manager might approach this goal* a nondestructive way

Lassiter, Will E. "Naval Officer Retention in an All Volunteer Force gnvi-
ronment Job Proficiency and Organizatiorl Climate," Data
Solution Corporation, McCipan, VA, February 1975, 165 p U.S Gov-
ernment Report No N00014-73-C-0261.

Data on job satisfaction were collected from sl ,801 Naval officers'
Results suggest that payoff of career motivation efforts* an organi-
zation can be measured and programs initiated to improve -selective

, retention

Lewis, Andrew C. et a/ "Effectiveness of Group Brainstorming in Engi-
neering,Problem Solving," IEEE Transactions in Engineering Manage-
ment, Vol. EM-22, No. 3, August-1-975, pp.,119-124

A revim of expenmenti evaluating group brainstorming, sotill
..jnie executives as well as student subjects, indicate that the pooling

Iva individual brainstorming efforts appears more advantageous than
,group..,tirainstorming efforts in solving engineering problems. IOW

1
Louviere, Vernon "A Penny for the Owners, 32 Cents for Employees;"

Nation's Business, Vol. 62, No 8, August 1974, p. 26.

One company's happy experience with its second annual report
to employees. People feel fisey really matter on seeing, where the.
company money goes.

Luke, RObert A. "Matching the Individual and the Organization," Harvard
Business Review, Vol 53, No 3, Mak:June 1975

Surveys the history and the literature of organizational integra-
tion; that the' relationships of individual nee& versus corporate
heeds Presents' three approaches organizational behaviorists now use
in companies that, managers themselies might employ to effect
change.

Luthans, Fred and Robert Kreitner. "The Management of Behavioral Con-
tingencies,'"Personnel, Vol. 51; No. 4, July 1974, pp. 7-16.

This approach to managing human resources, called organization-
al behavior modification, focuses on conditioning theory.

Mankoff, Albert W. "ValueslsiotsAttitudesAre the Real Key to Motive-

57
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Wan," Management Review, Vol. 63, No 12, December 1974, pp. 23-29.

A single value may'underhe dozens of attitudes Suggests attitude
surveys are solely symptomatic, avoiding value systems as the genera-
tor 01 worker motivation `Feels business, must move toward more
humanistic values to avoid being at odds with employees

McElreath, Mark P, -Right to Know and Employee Cognitions on Com-
Mumcation," Quarterly,, Vol 30, No 4, 1973,-pp.773-776

Discusses the'effects of the pubric's right to know on public em-
..ens att,tude`stoviar'd the information available in their organiza-
ti6ri----z

McPoland, Roy "Security and Communications, 'Stores Vol 56, No. 10,
October 1974,p 15, 30

Retailer, make y dur employeet' goals match your organization's
gbals `Take the time to establish len .communication channels
throughout the organization- Useti-airtmg perso,ael strategically,
realizing that people learn at different rates f

Miner, John B "The Real Crunch in Managerial Maripower'lHarvard Bust-
ness Review, Vol 51, No 6, November-December 1974, pp 146-158

Claims that the chief cause of thIe predicted deafth in managerial
talent is "no willsokottiagage Examines the types 01 remedial ac-
tions that companies can take, 'such as more selective recrk4itment4
more weeding out, and more participative management

Atcht41, Terence R andCharles M ,Sruyser 'Locus of Control Supervi-
sion and Work Satisfaction," avail Washington Ciiiyhrsity, Seattle, WA:
Department of Psychology,July 1971, Report No TR-76.56 ,

Over 900 emploYees,' including 169 managers, participate in a

study attemgting to replicate and extend a dumber of findings relat-
ing Jot work variable and an individual's perceptions of control
locuses.

Moiander, Christopher F "Change and the Buginess Orgatiizatior," BACIE
JoUrnal, Vol 28, No 2, July 1974, pp-24 -26

Describes "bur areas of change occurring in contemporary organ'
zations authority, information, technological, and educational Sug-
gests-organizational detelopment in the areas of structure, motiva-
tion, job satigaction, team buildio*Idd'ustrial 141aPonst and con-
flict situtitio'ns,

Morrisey, G, L "Without Control lk;113 Is a Waste of Time," Management
Review,tiol 64, No 2, February.1975

Evaluation of results is the key to management by objectives
Suggests three-stage approach to the management control functions
and 'indicates how 10 effect feedback mechanisms and corrective ac-

* tains while maintaining,the humanity of the process

5.8
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..

Oldham, Greg R "The Impact of Supervisory Characteristics on Goal
Acceptance," Academy, of"Managernetzt Journal, Vol 18, September
1975, pp 461-4-5

A multilevel model of goal acceptance is proposed Supervisory
characteristics affect )ijbordinates. stated acceptance of supervisor
assigned goals but not the qvlity or quantity of subordinates' task
performance.

Osborn, Ric-hard N and James G Hunt "Environment and Organizational
Effcctiseness,",Adrntnistratice Science Quarterly, Vol 19, No 2. June
1974, pp 231-246

Examine* environmental risk, depenl.enc.y, and interorganization-
al relationships as factors in environmental complexity Studies in
twenty:six small, rigidly structured organizations iNclicate that nbitli-
er risk nor criplexity is related to organizational' effectiveness

Parchelo, Ray "The Square WIfeet." Canadian Training Methods, Vol 6,
No 6, Apri41974, pp,110-112.

Reconamends that managers consider the interrelation of factors
leading td organizational ineffectiveness Presents techniques for
management problem-solving situatioils and-stresses ideetification of
all elements of organizational problems

Peters, Lawrence If and James It Terborg "The Effects of Temporal
Placement of Unfavorable Inforination and 9.f Attitude Similarity on
Personnel Selection Decisions," Organizational Beittior and Human
Performativ< VoL 13, April 1'975, pp 279-293

Two studies are reported to determine the joint effects of atti-
tude suntlarity and the temporal placement of unfavorable applicant ,

information on personnel decisions and minimize such effects by
providing job-related qualifications predictive of job success

Pitts, Robert A. "Incentive Compensation and Organization Design,"Per-
sorinel Journal, Vol 53, No 5, May 1974', pp 338--39''P 348

Presents a fehmework fon designing and carrying out an incentive
compensation p16 ih organizations DiscIsses findings from exami-
nation of plans adually implenteqed in eleven large firms.

41

Place, William S and Peters F Sorenson "Perceptions of Influence Rela-
tIonships and Faculty Satisfaction: A Study in Organizational Control,;'
Perteptual and Motor Slatill,Nol 38, No 3, June' 1974, pp 953-954 ,

.Describes factors relevant to 1:?bviel- and Mtlushce of acade.i&de-

., partrnent chairrn'an iFindingiundicate -kat one of these fators is

posJive perceptions of the institutfpn 'by the department facuI4

Prothers, Joyce and Fred E Fiedltr, fft.ct Of Leadership Change pa
. In'dividual lehavio'r and Perfoi:mance An Extensi:oh .of the Godtingen-
cy Model," dvail Washington University, Seattle, WA, Departmeit oft

0
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Psychology, October 1971, Report No TR-74-59

Extends Fiedler's 11967) Contingency Model of Leadership effec-
tivenes., to predicting work behavior by individuals who do not hold
supervisors positions

Quibble, -Zane K "Administrative Office Managers Utilization of Participa-
tive Management in Supe.rvising Office Employees," paper presented at
the Annual Meeting of the American Educational Research Association,
Chicago, IL, April 1974, 15 p ERICED 094 220

'Studs of self-perceived role of administrative office managers to
participative. managemdePurpose is to enable ,office managers to
develop relevant instructional programs based on current practices in
the busines4 world Data compiled from 132 usable questionnaire
responses

Quinn. R et al "Job Satisftction Is There a Trend9"Manikwer Research
Monograph No 30, U S Government Printing Office, W'asisngton, DC,
December 1974, 60 p ERIC ED 090 374

Reviews some of the majyir research on job satisfaction conducted,
in past 40 years Discusses satasfaction in 5 major sections trends,
distribution of satisfaction, what Americans want from jobs, import-
ance of job satisfaction, new approaches and findings Extensive
reference material included

-

Rotondi, Thomas, Jr "Organizational Identification -Issues and Implica-
tions," Organizational fiehatior and Human Performance, Vol 14,,,
February 1975, pp 95.109 ,t

An empirical study examines the composition of the identifica-
tion construct, the transference of identification behavior among
organizational targets, and the bcchavioral mechanisms underls mg the
identificatioaa. response Identification may produce dvsflirtirlifts1 as
well as functional outcome

Rouss01, Cecile "Relationship of Sex of Department Head to Department
Climate," AdMinistratite Science Quarterly, Vol 19, No 2. June 1974,
pp 211.220

Examines the relationship between sex of department head and
organizational climate in ten senior high schools Measures orgiknga-
tional climate to determine teacher attitudes of male and female
department heads `

Ryman, D and R Biersner "Attitudes Predictive of Diving Training
Success," Personnel Psychology, Vol 26, No 2, 1975, pp .181-.188

Studies the usefulness of attitudes as predictors of success among
underwater demolition teams A questionnaire served to measure
attitudes concerning training motivation, leadership, and course
expectations These attitudes toward training can he scud to select
who will most likely succeed

'
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,

Schaffer, Robert H. "Demand Better Results-- And Get Them," Harvard
Business Review, Vol 52, No 6, November-December 1974, pp 91-98,
ED 079 536

Suggests organizations can surpass cur rentiproductivity by Com-
municating highedexpectations for performance Outlines a ,five-
point plan to upgrade perfo`rmance and looks at Psychological fac-
tors which prevent managers from demanding and expecting morepot
their subordinates.

Schneider, Benjamin "Conceptualizing Organizational Climates: Re-
search Report No 7, University of Maryland, College Park, MD, Depart-
melt ofrPsychology, Marl 974, 71 p.

Pre nts some logical and conceptual distinctions between job sat:
isfaction and organizational climate The second part of the paper
reviews Structuralism, Functionalism, and Gestalt schools of psychol-
ogy and the implications of each school to climate research A 10-
page list of references is included,

"How Do Your Climates Show' Let. Us Count the Ways,"
University ef MarylandSollege Eark, MD, Department of Psychology,
July 1974, 33 p ED 097 529

Discusses "hidden" consequences of amorganization's goals, prac-
tices, and procedures pn the climates created for employees Ex-
plores potential impact of a lack of fit between goals and means to
achieve goals on climate and eventual employee behavior

..

"Organizational Climate Individual Preferences and Organiza-
tronal ReAties," Research Report No 9, University of Maryland,
College Park, MD, Department of Psychology, July 1974, 23 p
ERIC ED 097 528

Discusses- the climate expectations of new life insurance agents
entering an agency Data was compiled on managerial support, struc
ture, new employee cqncern, and general satisfaction. It was con-
cluded that the degree of fit of a new agent to his agency did not
predict success, but probability of success is enhanced when organi-
zation is perceived as positive by agent

"Organizational Type, Organizational Success, and the Predic-
non of Individual Performance," Research Report No 6, University of
Maryland, College Park, MD, Department of Psychology, May 1974, 65
p ERIC ED 097 531

Discusses benefits of clustering organizations into, types and pre-
sents a method for clustering life insurance agencies by climate pro-

- files. identifies on the basis of managers', assistant'managers', and
already employed agents' climate peiceptions Implications of these
results for a taxonomic approach to defining organizations' research
in organizational-climate and personnel selection are discussed

Schneider, Benjamin and Robert A Snyder "Some Relationships Among
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and Between Measures of Employee Perceptions and Other Indices of
Organizational Effectiveness," Research Report No. 5, University of
Maryland, College Park, MD, Department of Psychology, May 1971, 49

' p ERIC ED 097 532 ,

Examines the lationships of two measures of job satisfactions,
one of organiza ional climate, seven production ond turnover indices
of organizational effectiveness, and two sets of measures investigated
in fifty life insurance agencies Implications of -results for research on
dal-late and satisfaction as well as organizational change are dis-
cussed

Shaheen, Thomas and Robert Pednck "School District Climate Improve-
ment A Challenge to the School Superintendent, An Occasional
Paper," CF/K Ltd Publications, Nurva Learning Center, Burlingame,
CA, 1974 154 p ERIC ED 105 605

Describes options and implementations of improving school dis-
trict climate by employing a three-step process Step one describes
climate in practical terms and offers brief climate assessment instru-
ment, step two describes administrator's role in climate improve-
ment, step three concerns providing leadership for conducting large-
`and small-scale climate improvement projects

Silverman, Gerald "Participative Management and Its Role in Motivation
and Productivity," avail Oklahoma University, Norman, OK, (Decem-
ber 1974,-17 p

Report discusses work environment and how workday affairs
must satisfy the social and emotiopl needs of people, thereby.-pro-s,
viding creative, constructive, satisfying, and'prcrductive 'reactions

sF among workers

Smith, Edward B "Chester Barnard's Concept of Authonty,'.'Educational
Administration Quarter'? Vol 11, No 1, Winter 1975, pp 21-37

According to Barnard, Suthonty consists of a subjective-aspect,
acceptance of a communication, and an objective- 'aspect, the
element in the communication by virtue of which it is accepted.
Acceptance is most important. There is no authority if thg commun-
ication is rejected.

Spiess, Jack "Concepts of Leadership," January 1975, 15 p ERIC ED
1Q2 680

_Author_supporta situationalfunctional approach to leadership
based on current literature:Distinction is made between leadership
activities that contribute to specific group goals (Initiating StruCture
function) and those that maintain and strengthen the group itself
(Consideration -function )

Stagger, Ross "Boredom on the Assembly Line Age and Personality Van-
s ables," Industrial Gerontology, Vol 2, No 1, Winter 1975, pp. 23-34

62
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Wide ditterencts n inclo :dual reaction to changes in pa.ce and
-constraintd Jo!), ,s indcated by research studies Research indicates
older iA orkers show increased lob satisfaction, although there are few
older workers among assimbk line oT)eratives, possibly because they
have seniority, have changed Jobs, or hae retired Author believes
that aging may make personalities more compatible with this type of
work

Steers, Richard M "The Role of Task Goal, Attribution in Employees,"
California University, Irvine Graduate School of Administration, 1974,
Report No TR 24, 60 p ERIC ED 094 116

Research reviews six factor-analytically derived attributes of em
ployees' task goals to ascertain which attributes are more consfttent-
ty related to performance The task attributes are (1) goal specific-
ity, (2) participation in goal setting., (3) feedback, (4) peer competi-
tion, ( 5) goal difficulty, and (6) goal acceptance The fin dings'are
discussed within a motivational framework

Stinson, John 'E and Thomas IV Johnson "The Path-Goal Theor9 of
Leadership A Partial Test and Suggested Refinement," Academy of
Management Journal, Vol 18, June 1975. pp 242.252

Article probes the prediction of Path-Goal Theory Hypotheses
include initiating structure, consideration behavior, high- and low-
task structure, task repetitiveness, and-task autonomy Some exten-
sions of Nth-Goal Theory, are offered

Taveggiai, Thomas C and Alan Hedley "Job Specialization. Work Values,
and Worker Dissatisfaction," avail California University, Irvine Gradu-
ate School of Administration, January 1975, 24 p' Report No TR-29

Reports data from 3,193 British industrial workers which suggest
. that Job characteristics relate in varying degrees to worker dissitis-

faction

Varga, Kardy "Achievement and Power and Effectiveness of R&D,"
Human Relations, Vol 28, No 6, August 1975, pp 571.590

The relationships among McClelland's motivation needs are inves-
tigated in situations which allow for initiative and those which do
not

Varshaysku, K M "Scientific Management P rsonnel," Army Foreign
Science and Technology Center, Charlo ille, VA, March 1974, U S
Government Report No FSTC-HT-23-0200-74 '

Suggests that the nature of scientific management requires an
exceptionally high standard Recommenkls elderly management per-_

sonnel work on a part-time basis to help scientific output and lend
valuable experience to institutipris

4

Wanrich, Ralph C "Leadership Development in Vocational Development,"
May 1974, 26 p ERIC ED 094 223
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(Describes ati-plication of readershits research to vocational educa
Lion Ind7Z-Tatibmensions of leadership are considered

V.ayne, F Functional Specialization Culture and Pieyeren'cv for Partici
patii,e 3,1,Inagernent,- Persotifiel Psychology, Vol 27, 1971, pp 593
604

Invectigates prefrrence for participative management style cross
culturally Finds.some generality, though not universally for partici-
pative management across cultures Iiiscerns no significant differ-
ences between management roles and preference for participative
management

Webster, Duane "The Management of Change and Improvement in Aca-
demic Library Performance,- Association of Research Librries, Wash-
Ington, DC November 1974, 18 p ERIC ED 105 832

This paper describes a range Of both Internal and external strate-
gies which base been used to introduce constructive change into the
management of academic libraries Stresses the oared for organiza-
tions to attain a ceitain level of dfvelopm'ent before successfully
introducing a major change

White, Orion "Psychic Energy and Organizational Change Administra-
ti' and Policy Studies Series,-Vol 1, Sage Publicitions , 275 BeV-
erly Drive, Beverly Hills, CA, 1963, 10 p ERIC ED 104 025

Report implies that Freudian behaviorists and humanistic models
of psychology have failed to provide an adequate explanation of the
role of the individual in the organization Instead, Jung provides the
bise for a new explanation --the dialectical organization A dialecti-
cal mganization is marked by the 'mode of commurpcation wUhin it,
by its stability, and by the functional nature of the authority held

.ople within it

\\ Wigand, Reif T "Communication n and Satisfaction in a Com-
plex 0 anization," paper presented at the Annual Meeting of the
International Coinmunication Association, New Orleans:LA, 1974, 26
p ERIC ED 098 628

Compares individual integrativeness, cohesiv,eness, and 'satisfac-
tion scores of 963 riltmbers of a financial organization with a set of r
structural communication variables For organizations whose com-
munication- control and decisthn-making processes are largel.disintc-
gratel, 'study suggests direct implications with regare4to if&pating
those processes occurring among functionally distant or nanclihesive
individuals or groups

Young, Mary E "Productivity (A Bibliography with Abstracts)," avail
National Technical Information Service, Springfield, July 1975,
117'p

le topics in the bibliography include productivity change,
4
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industry breakdowns, measurements, effects of .gob improvement
anti perspnnel management to increase productivity Report contains
12 abstracts

Yu, P L "Decision Dynamics, Persuasion and Negotiation," avail Texas
University at Austin Center for Cybernetic Studies, March 1975, 30 p

Suggests four elements of decision making and supplies a frame-
work to the concepts of persuasion and negotiation

1 e
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SKILL IMPROVEMENT AND TRAINING IN
ORGANIZATIONAL COMMUNICATION

Literature concerned with communication. skill improve-
mentverbal, written, and nonverbal iriluding public
speaking, group process, writing skills, listening, and inter-
personal skills as in selling, interviewing, and counseling.
This includes literature concerned with training programs,
training needs, training materials, training techniques,'
learning principles, training course syllabi and descriptions{

The following topics were among those placed in this
classification training" laboratories, games, role playing,
programmed instluction, discussion techniques, transac-
tional analysis, film, and videotape.

BOOKS AND DISSERTATIONS

Andrews, Clarence A. Technical and Business Writing Boston, MA
Iro'ughton Mifflin Co , 1975,

This first examines sentence and paragraph patterns and then
discu ifs writing, of letters, technical specifications, process
papers, formal and Informal reports Specific examples are'used
to illustrate most oints. The appendix includes six entire reports.

Biggs, William D An Investigation of the Impact of Varying Amaunts of
. Information on Decisions and Performance in a Butiess Game. Ph D

Dissertation, The Pennsylvania State' University, 1974. DAI, Vol 35,
No 11, p. 6872-A. \s

Analyzes the impact of varying amounts of information on deci-
sions and performance in a business game. Findings indicate that a
curvilinear relationship may exist between information, decigions,
and performance in a business gaire.

Bradshaw, James R An Experimental Study Comparing a Traditional
Teacher-Lecture Method with an Individualized Method of Instructing
Business Report Writing Ed D. Dissertation, Brigham Youpg Univer-
sity, 19.74 DAI, Vol 35, No. 6, p 3382-A

Reports that the individualized method of instruction in business
report wt-re;$ obtained-significantly better results than thetradition-
al teache cture method in the final objective exam, and that the
individualized method students performed equally,well on the final

61
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,

written exam as the traditional method students. Employed five
hypotheses, and a T-Test procedure determined if significant differ-
ences existed

Coffin,'Royce A. The, ommurucator. New York Amacon, 1975

Popularized treaklent of communication pitfalls, which should
be helpful for any profession to know. The author's primary
emphasis in communication th is the audience. Each of the
seven 'chapters is introduced by tvio ages of text and followed by a
series of cartoons illustrating the concepts presented How to
improve telephone and oral report technicibes is also covered in the
book.

Egan, Gerard Exercises in Helping Skills A Training Manual to Accom-
pany the Skilled Helper Monterey, CA. Brooks/Cole, 1975.

A self-instruction manual that allows the trainee to write about
situations before he faces them on the job This hook follows closely
to Egan's The Skilled Helper

The Skilled Helper A Model for Systematic Helping and Inter-
personal Relating Monterey, CA Brooks /Cole, 1975.

This book explicates a three-stage process model for the helping./
training situation The book discusses group training, prerequisites
to effective helping, training goals, competence requirements, etc.

Heun, Linda and Richard Heun Developing Skill for Human Interaction. e
Columbus, OH- Charles E Merrill, 1975.

The authors explicate the variables 4nd factors involved in the
comrtrunication process. Emphasize interpersonal and speaking
skills.

Hurston, Clifford J. Jr. Influence of Selected Factors Upon the Delegation
of Business Letter-Writing Tasks by Bank Executives Ed.D Disserta-
tion, Arizona State Univeriity, 1974 DAI, Vol. 35, No. 7, p. 4301-A

Studies the delegation of Ce.tter-writing tasks by bank executives
vid provides recommendations for teachers of business communica;
Lion. Five hundred sixty-six respondents provided the data that per-
mitted consideration of the following factors liking for letter writ-,
ing, influence of workload, extent of delegation, confidence in
subordinates, ability of subordinates, and differences, in attitude for
interoffice memoranda versustainfidential letters

Ignizio, James P. and J. N . Gupta Operations Research in Decision
Making. New York Crane ussak & Company, 1975. '

This bOok is aimed at the individtkal who will be in managerial
positions requiring knowledge of sophisticated managerial tools. It
approaches operations research with a deemphasis of its mathemat-
ical derivations. It includes sections on decision theory, game theory,
and simulations.
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Jennings, Myrena S A Comparison of Middle Managerial Written gusiness
Commukication Practices and Problems and Collegiate Written Bi4iness
Communication Instruction Ph D Dissertation, Georgia State Uruver-
sity School ot Education, 1974 DAI, Vol. 35, No 8,- p. 4861-A

DevelCips guidelines that will help college teachers of the basic
Nnbusiness communications course provide.the instruction tided by

' students to perform effec tivel} writing tasks at the Maddli anage-
nient level Findings disclose significant chNere nu-- between needs of
business managers and pii.y ail in g instructional'- emphasis in many
I ypi s of written communication

Jones John E and J killiam Pfeiffer, eds The* 1973 Innuai 'Handbook
for 6, oup baiiiiitatoi, La Jolla, CA Universt% Associates, Inc , 1975

This book is aimed at the individual will, trains people in the area ,
of human ielations It compiles group activities, questionnaires, lee-,
tures, paps is, book rodews, ankl other resources into an easy-to-use
manual

Kiley, M A Personal and Interpersonal Appraisals Techniques Spring-
_ held, IL Charles C Thomas, 1975 .

Provide-, a -nasis from which to guide students to a better under-
standing of themselves through counselor and teacher training. Book
provides scales, questionnaires, Interpretive data analysis, to aid
students in self realization Can be used in training

Mawr, Norman R F Allen K Salem, and Ayesha A Maier. The Role Play
' Technique A Handbook for Management and Leadership Practice La
Jolla, CA University Associates, Inc , 1977,

This is a hook of simulatwil and games designed to facilitate
training in human relations It first introduces the, nature and func-

ot mrtfiulations and then explicates ten case study simulations
for multiple groups and ten case studies for single groups

Manship, Darwin ,-, 4 Study of the Effect of Three Different Methods of
Accenting if Review of 11 riling- Prifelples and Grammar to Business
Communication Students Ed D Dissertatuin, Brigham Young Univer
say, 1971 DAI, Vol -35, No 8, p 1968-A

Employs a control group and experimental groups to study the
'effjct4, of three different methods 1 instruction in writing principles
and grammar as parrbf a one -se ster course in business cominum-.
cation.'

Morris, Kenneth T and Kenneth M Cinnamon 1 Hanillipok of Nonverbal
Exercises Siiii;%fteld, IL Charles C Thomas Publisher, 1975

This boo is (I,IWIPa On the individual 1,1.1161eads or participatq
in tiaming workshops, T-groups or any program for increasing the
twin, idu awareness, feedback, and self-Ms-closure It consists of
do ci [M' for, ind spectlications ot, 160 glint') exercises that are
pro nom et b,+.
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O'Neill, MichaelE. and Kai R. Mart even, ejls. Criminal Justice Group
Training A Facslitalor's Handbook La Jolla, CA university Associ-
ates one , 1975.

This book adapts group activities for human relations training to
individuals in the field of criminal justice. It also cathodes articles
from journals and books,.on specific aspects of police administration.

.The book could also be used by groip ficilitators outsidis the field
of criminal justice.

Pauley, Steven E 'Technical Report' Oiling Today Boston, MA Hough-
ton Mifflin, 197.3. .

This. text emphatizes writing for the urlinformecr.reader. Each
chapter includes model writings for illustration and artalysis. Exer-
Claes are included. In addition to sections on writing techniques, re-
port foritats, and letters, there is.anopliendix on common writing

virors.

Pearce, Clifton The Effect on Reader Comprehension of Organisation of
Report Parts, Organization in Paragraphing and Use of Headings in a
Long Business Report Ph.D Dissertation, Georgia State University,
1974. DAI, Vol. 35,.No 4, p 1810-A

Studies. the exten-t to ,which reader comprehension of long busi-
ness reports is influenced by variations in report parts, paragraph
structure, and use of' headings The, major conclusion is that the
length of reading time is a significant factor in determiniyroik the
ftree variable; will affect the extent of reader comp hepsion.

Pfeiffer,,4. William and John E Jones. A Handbook of Structured Elperi-' owes for Human lielationl Training, Volume V. La Jolla, CA Univer-
sity Associates Inc., 1975.

This book ton)..ains 24 structures experiences such as simulations,
role- playing situations, and other activities for group training in
human relations. Each activity is followed by references to siniulan:,r t.
activities found in the other volumes of the Pfeiffer and Jones Serie;s' V -
in Human Relations Training. 1

Reference Guide to Handbooks and Annuals.' La Jolla, ex-
University Associates Inc, 1975. F

This book:includes an author and-subject index to the contents of
the Uflivorsity -Associates' five volumes of A Handbook Of Struc-
tured Experiences and four volumes of The Annual Handbook for
Group Facilitators It integrates all the inf tion found in the
nine.volume series into a usable format. lit

Robbinl, J. G. and B. S Jones. Effective ComAnication for Today's Man
'age.r. New York Chain Stone Age Books, 1974. 74.

Supplies "practical, self-help': suggestions for managerial com-irication Includes chapters on interpersonal commuication,

6 9
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messages, nonverbal communication, interviewing, anti,group dis use
sion, all oriented toward the layman in the organization.

Ross, Peter Burton Basic Technical tVrttrng New York Thomas Y
Crowell. 1974

To facilitate the teaching of writing, thig text includes ma
examples.and practical, assignmenta...First the book concentrates or
the development of particular thoughts. It then concentrates on the
integration of thoughts into formal and informal reports, praposals,
and abstracts.

Rqbens B?ent D. and Richard W Budd. Human Communications Hand-
bookSimulation and Games Rochelle Park, NJ Hayden Bobk Co ,

1975.

A compilation of simulations and" games to facilitate Learningr experiences in personal, social, and mass communication A bibliog-
raphy is included for each of these areas A section orliorrfrnunica-
tionQbservation and notation is included .,

, OP

Ryan, Charles W. Writing A Practical Guide for Business pad Industry.
New York John Wiley and Sons, 1974.

Aims specifically at techuacal writplg and focuse5s on one goal,to
intkirm This programmed text covers standard writing procedures
writing, editing, words, etc Easy-to-lollow format in boo*

'Stone, B. Successful Direct Marketingtethods Chicago, Crain BookS,
1974.

'Supplies a prescriptive approach to ma rketing methods, including
marl older and direct-response techniques: Presents examples and
self q uizies covering such topics as mailing lists, magazines, (Inv-
papers, broadcast, and telephone marketing

Van Dersal, W R The Succe.s,sful Manager in Government dnd Business
w York Harper'8. Row, 1974

Presents a short basic course for managemeht training. Covers
career development, training systems, supervisor development, corn-

_ munications systems, reports, conferences,anspection, et6

Wyant, Spencer 1-b Effects of Organization Development Training on Intra-'
staff Communication in Elementary Schools Ph D Dissertation, Pm-
versity of Oregon, 1974.'DAI, Vol 35, No. 6, p 3537-A

Concludes that OD training does have ti positive effect on corn-
munication,proveed that sufficient training is received, and that
organizational structure influents eommunication, but the effect is
likely to diminish over ti . Questionnaire Included criterion meas-.
ures of communication re tile to feelings, meetings, feedbaCk,.net-i
works, and clarity of unders ending ,

- 1'
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'VOL ng, Matleb C .4 :5tutiv of Fri tt Problems Relating to -twat eness. o f
Me taco, mu n1C(.11,1,1 to Pi.lovs Corr espondeTtc e Ed D Dissertation
Amnon., ht ite rniNel,W., 1974 DAI Vol .15, No 12, p 7476-A

Studies varleties of motacommunication in business correspond-
ence in respect to frequency, awareness of dd.felent, groups, and

emethods !or meastoIng Findings developed fr?rn a population of
45S members in three orgarnzatio4s indicate that grammitical errors
appeal to he the most likely to 'Cause metacommunication. Recom-
mendations note that business correspondence courses should pro--
vide practice in developing an awareness of metacommunscatton

ART4cf ES, PAPERS, AND U.S GOVERNMENT PUBLIATIONS

Alpandet, Gul414. O "Planning Management It-dining programs for OrgTif-
izational Development," Per;onnel Journal, Vol January 1974, pp
15-25

Investigates means of converting management deve lopment pro-
grams into an organiz -atonal development process. \'ie;ss managei
attitudes toward « ntrahLation and decentralization, the importance
of performed functions, :heir personal effectiveness, managerial
sty le, rand preterence for executive_ development programs

Aronoff, Craig "Behavioral Objectives and the Notion of Process in Speech
ComMunication A Confl, t of Paradigms," paper niesented at the
Annual Meeting of the International Communication Arociation, New
Orleans, LA, Apt il 197 I, -ERIC ED 091 772 .

, Perspective discusses the trend of development to the outcome of
speech communication instruction in behavioral terms The formula-
tion and implementation of behavioral objectives require the adap-
tation of the behaviorist 'perspective stimulus and response, cause
and effect, and independent and dependent variables provide ration-

- ale of the behavioral objectives and causal determinism .

Bang, Steven Nnil John Stevens "Information Systpms 'How To' Guides,"
avail Information Systems Center, Cincinnati OH, August 1973, 73 p

Government Report No. ISC-090873 Gr'ant SRS-12-55934

Document shnlws, homy to develop data colle_cltion forms, tabulate r
and use data once it is collected, and utilite systems analysis' for

1 resource, allocation decisions Within the context of social services

Bassett, Ronald E and R ob t1 Kibler "Effect of Training in the th.e of
Behaviorta Object es on Student Perfornince in a Mastery Learning

6' Course in SI:teetl . ommunor.at.i66,:; paper presented at the Annual
Meeting_ of the International Communication Association: New OrleanA,
LA, April 1974, 10 p. ERIC ED 09'4 4

Develops' a valid procedure to teach stunt.; to use behavioral
object-Nes and to determine minim8l levels of competence in using

71
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objectives The hypothesis is supported by data and implications for
future research are discussed

Beatty, Richaid "A Two Year Study of Hard-Core Unemployed Cleri-
cal toners Effects--s t Scholastic Achievement, Clerical Skill, and
Self-Esteem on Job' Success," Personnel sveli(flogy, Vol 28, No. 2,

975, pp 165-173 ....

Explores an insurance company's efforts to teach task oriented
behavior to Hard-Cbre unemployed,(HCU) In- a 300-hoar training'
program, HCU's reflected an iperease in clerical skill and scholastic
achievement Finds these variables related to the job success orthe .

HCLI's However, self esteem showed no improvement.

Boardman, Gerald R "A Computer Based Simulation Model for the Feed-
back and Analysis of the Administrative In-basket Exercise," Eduea,
tion Administration Quarterly, Vol. 11, No 1, Winter 4975, pp. 55-71.

Thir\ is a description of a computer-based model for maximizing
both the\feedback of an Ilministrative "in- hasket "simulation exer-
cise and th-e`a-fr4sis results

Brief, Arthur and Allen y "Contingey Management for Hard-Core
Unemployables," Management Review, Vol. 63, No 10,Octobe'r 1974,
pp 43.19

Creates a token economy to structure rewards for task accom-
plrihrnent in training programs for ".disadvantaged" employees.
Applies operant conditioning techniques through' the ability to
specify unambiguously the levels of succespful ta*If completion.

Butcher, Harvey "Devaluing Group Leadership Skills," Manpower, Vol.
6, No 2, Febrtlary 1974, pp 10-13

Describes a manual for self-instructional, self-administered scork
shops in group leadership techniques The worAlreps were designed
for counselors, orientation leaders, staff meetings, staff development
programs, etc.

13} roe, Oliver "Modern Management Dynarnics," Industridt Training Inter-
national, Vol 9, No. 3, March 1971pp. 85-86. \s,

Describes a personnel dev'elopment, and training course which has
been used, in Britain, Canada, and tire U. S. The course-measures and
develops the psychological knowledge of personnel in a variety of

- organizations using pre-test and post-test questionnaoes.

Cadbury, G A H "Management By Agreement Its Impact on Training,"
BACH.: Journal, Vol 28,4o 1, January 1974, pp 8-10.

Maintains that a proper balance of participation is necessary. to
decision making in business and industry Suggests that innovation
and change cannot occur without participation in decision making.
Recommends management training programs in this area. . ,
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Canfield,. Stephen F et al "A Laboratory Training4Nloi:iel for the Develop-
lint of Effective Interpersonal Communicatidns' in SciCial Work,"
Journal of Education for Social Work-;Vol 11.,,t,bio. 1, Winter 1975,

app. 45.50 , : -a "1

Out of the observed difficulties which students werrhaving in'
bridging the gap between 'classiiiOm-aryd the field a "laboratory train- :,i.
ine model was developed This article describei-methods, techniques,

or structure, and evaluation of two' laboratories set up as a neutral see-
ling for students to practice their communication skills. Application
to interpersonal behavior in organizational commurntationyiltiuld be
possible from this article , . .

...,

Cowen, Sandra and Geary A. llummler "The Management of Change
Preparing for Automation," nvining and Development Journal, Vol.
28, No. 5,May 1974, pp. 42:47

Proposes a mod human perfOrmance system to,facilitAte the
integration of human and machine systems. Disopslibs the implica-
tipns and possibilities of this s'y,stem-foruse in training for' changes
toward automation.

°

Dansereau, Donald F andliromm R.*Actkirrion "LearningStrategies A
Review and Synthesis of the Cu ent Literature,'' avail. Texas Christian
university, Fort Worth, TX, Institute for the Study of Cognitive Sys-
tems,- December 4974, 90 p, "

Report reviews and synthbsizes psychological and educational
researcb on learning strategies Interft of study is to Provide a,basis

arch plans to iinprovi_learning strategies
- 'and sk s -

`I /Marco, N., C. Kuehl, and E. Wims. "'Leadership Style and Interpersonal
Need Orientation as ModeratorsafChangas in Leadership Dimension
Scores:: Personnel Psychology, Vbl, 28, .No. 2, 1975, pp. 204-213

Effective training requires trainees to be attitudinally receptive to
:-*The change9 4e_trainrg is designed to bring about. Pre and post tests '

management trainees vfilh:thia-LPC.-ancl_FI$4),B deterniine what
changes ensue: Suegests prt-testing as eme ansof selecting trainees!

,Erfurt, John C. et a/ "Handbook of Information Relevant to Manpower
;Agencies- A Corripilation of Practices, Pnnciplos, Strategies for Man-
power Operations, " - Manpower Administration, September 1972, 441.

for develoging specific

' p. ERIC ED 095 403. s . :
..

Concepts of Internet agency structure, agency any relations',
4c1 agency-enroller relations, with recommendation for their imple-
entation, form the three mainsAWns of thirhandhoolODskigned

to and organizations of in-agencYlrAIng tor,stalf and the'llircf-to-

0. employ ";Contains intlexes oh subjects,ex'amplee of,agency experi-
....k ,ence an'elrbsearch,finding,s,.. , . ,.., .A. -

. 4' , , ... . ,
. ...../ ,`,-

Falclone, RaymoneL. "The Nature of InstsuctaCm in Orgarnzatiohal Coin- ,
.
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IV
municatiopaper presented at the Annual Meeti.ng of the Easteiri

-COmmunication Association, New York city, March 1975, 15 ID

Jo
ERICED 103 929 " -

8

Oullines at instructional paradigm which can be utilized in any
learning environment and discusses- four instructional Strategieslwhiercan be implemen e d in the' teaching of organizational com-
munication The usefuln ss of an internship for students majoring in
organizational communication is also discussed

`Fisher, Fred. "Casting Out Our Organizational IiemoriS An Exorcise in
Leadership," S A M Acioatieed Mandkement Journal. Vol 39, No 3,

k. July 1974, pp 4-45
)`...Break-with th tr ditional ntanigement, says -a trairting executive

Thititeen popularized suggestions may help new ideasreach the top
of the organization..

.. .
.

Fletcher, j D 'Computer Applications in EducatiWand Training- Status
and Trend&" avail.. Navy Personnel ftesearCh.and Develop,merdCenter.
San Diego, CA, Apnl 197"a61 p

RepOrt update, information on various developmental efforts in
acomputer-b-ft...training and provides information on new develdt

ments that may have implications for Navy training Emphasizes use
of Computer aids to Instruction,

Gates, Al "SupervisOry Style through Supervisory Communication,'Sup-
ervisory Management, Vol 2W, No 3, Mych 1975, pp. 1-34. s

A company president advises supervisors to sharpeT oral com- r-N-

munication skills on thee job. He pushes for the participative
approach

Godsall, R A "The Other Mart's Argument," Training Officer, Vgl 10,
No 4, April 1974, 114-115

Describes a management simulation course at Etunchurch Indus-
'trial StaffSollege onented toward management rather than market,
mg The program permits managers to experience the effects of their
awn decisions, 'as-well as the problems involved in other jobs in the
organization.

Gordon, Phillip "Are We Operating with Obsolete MotivationalTools,"
Army War College, Carlisle Barracks, PQ, September 1974.

/more interesting and useful training and J.vork. So e icleas are sug-
Mita obtained from 2,720 enlisted men the need for

sug-
gested for'chartge at the small unit level/

Green, Thad B. and Pay.I H. Pieta. "Using Nominal Grouping to Improve
Upward Communication," MSII Business Topics, Vol 22, No 4,o

1974, pp 37-43.

1
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This kechnique Combines: Osborn', brainstorming with group
priority setting to increase the quantity arid quality of upward corh-
rounication in organizations Bosses muy arri paricipate

Greenfield, William, Oraenoiatioral :socialization ind tile Preparation of
Educational :ta,i(eir present( d 't ,he 1nnual Meeting of
the American Educational ftesearch s,oei,'ItIon, A* 1975 15 p
ERIC ED 105 0614

f

Eincourages the modification of educational administration prepa-___

ration programs to nc1111lie training-in behavioral and social' science
Calls for the atilizatIon of training prograftis drawing on'the theoreti-
cal and erripirkcal literature of socialization of adults in complex
organizations

Hart Howard A `The Grid Appray.edPhases 1 and 2," fersonnet, Vol
51, No 5, September 1974 pp 34 -59

Blake and ,Mouton s managerial grid has pr4uced positive 'train
ing'results This reports Dositlype results confirmed by questionnaires
from threj groupsof manekters, two experimental and one con0.

---niaverland, Edger !tst- "Iransfer and Use o: Trroning 'I( chnology , ay ill
from Human Resource, Res. arch Organization \lex indria, VA, Oct.)
ber 1971, p Report No i1liMIZRO-TR-74 21 AFOSR -TR -73 -0330

A mode! for (-Ye:eating trainrni: approaches in relat(7n 'to job
requirement, is dev.-(ibed The model is ih( n eeluated by ,utijee'
ing it to critiri-rn of t, (dung managers anti curriculurfi designers, and
by apply IN it to a Paining approach 104 to a 'raining setting

efennefi:unci,- 1killiam T. "Treat Your Business Speech Like a Product,-
Management Retieu.Vol 63, No, lily 197-1, pp 1 `i 21

A P R specialist blends basic Hi Cal theor. with image building;
-principles to aid the speaker i

,n making formal presentations. He
includes planning, timing, qurpose determining, and detallS

H.ckson Mark III "Learning ResoursceS' in Organizatuinal Communica
non," paper presented at the meeting pf the MetropolitanoWashington,
DC Communication Association, Washington, DC, January 1974, 5 p
ERIC ED 095 6i31 rr

Because 471. ,its interdisciplinary nature and diversity of interest,
argonizational communication requires reading ins veral differen,t
disciplines Anteing the resources listed in the document are six
specific hooks which may prove useiur for understanding the meth-
ods of research and practices Crintains extensive rtrences

Hirsehowitz, Ralph G The Development of Staff for Institutional
Change," Adult Leadir.thtp, Vol. 23, 1975, pp. 211-213.

Many organizations function as "paternocratic", systems, thus

2
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they cannot he expected to assume unfamiliar democratic-participa-
tive modes without guidance The changes can occur by employing
consultant or consultant team. Twelve" approaches to organizational
change are presented in the article. Also discusses staff development,
and indicates the necessary conditions for successful organizational
change

Johnson, 'Thomas E Nlanag.em ent Education An Interdisciplinary Prob-
lem Solving .Approach," Academy of Management -Journal, Vol. 18,
June 197-'5, pp 276-287.

Article develops an interdisciplinary program of management
training in problem sohing Assumes that problem solving ability
is a function of information mailable Program incorporates a manu-
ally retrieved data bank containing information about the organiza-'
'6bn-environment under study.

Kearney. William J "Management Development Programs Can Pay Off,"
Business Horizons, Vol April 1975, pp 81 -88

Research literature is reeiewed in order to determine effeets of
and management of various training methods Research designs for
the future are suggested

Kinder, James F "Sales EffectivenessCan It Be Taught'" Canadian
Training Methods, Vol 7, No I, December 1974, pp 1 4 -1 5

Sales effectiveness is defined in terms of problem-solving skills
and interpersonal awareness in addition to knowledge of the product
Fifteen. characteristics of sali!is effectiveness are presented which
result from successful interpersonal awareness-traming Interpersonal
awarenessin a communication,Isales situation is &se dis'cussed in the
article.

-

Knowles, Malcom S "The Process of Defining a Role in an Organization,"
International Journal of Continuing Educatuin dnd Training, Vol '3,
No 1, Summer 1973, pp 27-29: =,

Describes vositions in organizatiods as framework for performance
of role functions Maintains that conflicting perceptions of roles
leave the position-holder with only onelutiable option, afF open
problem-soluint confkontation Recommends inserylce training in
interpersonal relations fir resolutio9 such conflicts,

knudson, 'Ann .a nd C Z4ssis "Communications Witti Women A Group
Experience, Educatu$al ilbrizons, Vol 52, No 2, January 1975,
pp.,82-87

Discusses continuing education programs for mature women, spe-
cifically the Span Plan Program for WorDen,

1

Kozoll, Charles--E "Don't 'Tell MeTell' Him Secretarial Trairrtn-g for
Bosses," International Journal of Continuing Edurntionifid Training,

:76
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Vol4, No 1, Summer 1973, pp. 17-21

Suggests training of supervisors and managers to make better use
of their support staff Recommends participant-centered training ses
sions, utilizing three basic exercises

MacArthur, Don S "Motivation Through Criticism Contradiction or Tru-
ism'?" Canadian Training Methods, Vol 7, No 1, December 1974, pp
10.11

Using examples drawn from Transactional Analysis, the author
explains the use of the "Adult"- state as positive motivating force in
management training He compares tilts to the debilit;ting effect of
destructive criticism, from either the, "Chiltl" or the "Parent" ego
state.

Mackovak, William1P "Literacy Skills and Requirements in Air Force
Career Ladders," avail, Atr Force Human Resources Lab, Brooks Air
Force Base,- TX, December 1974, 3-1.p U S. Go',ernment Report No
AFH RL-TR-74 -90

Study suggestik method for determining the reading demands of
different career/ladders, the average reading grade level of, personnel
in the ladders, and the reading demands of different training materials

Markin, Ron J and Charles M Lillis `Sales Managers Get_Whiikt They Ex
pest," Business Horizons, Vol 18, Jume-175, pp 51-5S5"

Specific communication tactics fbr motivating sales personnel are
described The Pygmalion Effect is discussed in terms of its ethical.
dimensions

Merrow, John et al "Networking A Survival Mechanism for Urban Super-
intendents, Phi Delta Kappan, Vol 56, No. 4, December 1974, pp.
283-285. .

Describes an inservice training process that will improvti superin-
tendent's skills in searching for' information Problem solving, inter,-
action, and development of strategies that use the community as a
resource are the bases of the training

Murphy, J A "Hand-Tailored Seminars for Management," Journal of
Business Education, Vol 50, No 3, December 1971, pp 107-108

"Discussion,of how to set up a management seminar Article details
an hour-by-hour and a day by day sequence of activities for a semi-
nar in management

Newton, Leonard S "Management by Agreement Its Impact on Training,
A Summing Up," BACIE Journal, Vol 25 No 1 January 1971, pp
31-12

Discusses the necessity of training progr!ams in participative deci-
sion making and management- Sugirests that such management tech-
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niqies car contribute to greater efficiency, economy, and individual
job satisfaction

A.

Olmstead, Joseph "Small-Group Instrurtion Theory and practive," avail
Human Resources Research Organization, Alexandria VA, 1974, 129
p. ERIC ED 09 -i 1317

Considers small -group methods of instruction DPcrioes tech-
niques and i ationales behind them and provides an analysis of their
potential use for viiious ty pes arill conditions ot instructional env,-

. ronmants Explicit guidelines are provided to assist trainers and
training managers The objectives, foundations and theory of meth-
ods of smith-group instruction are considered

Pacanowsky, , Michael andR.chard V. Farace "An Instructional Simulation
-for Organizational Communication," paper presented at the Annual
Meeting oithre International Communication Association, New Orleans,
LA, April 191 16 p ERIC ED 093 023

Simulates ineffe.tiye Allimc-nunication- in organizations through
games increaeri,employee communication iii-cai-eiless and skills.
Participants leant gereral conr-nunication principles and also an over-
all perspectie and framework to build 51,111. upon

Patterson, Walter L it al "A Practical. Approach to the Analysis of TEOT
Data Training Evaluation of the Worth of Training," Training and

-Development Journal. \.c.1 21, No 12, December 1974, pp 22-25.
Analyzes Training Evaluation of the Worth of Training (104

ITEOT) collected in 4uccessivc Intel-Yak Scaling procedures Facili-
tates a-more realistic N.essmeht of input data into TEOT and en-
ables training executives to improv6 their decision making at a very
low cost.

Presleyr J and S. Keen "Better Meeti
r.)

gs Lead to Higher Productivity A
Case Study," Management Review, Vol. 64, No 4, April 1975, pp 16-
23

A division of the Social Secunty Administration trains its mana-
gers in rew ways to run mee ings, results include greater motivation,
better problem solving, an higher output The approach involves
effective process and a mod ator who is a faeilitator.

Price, Nelson C',"Developing rformance Objectives, Revised," San
Mateo County Superintendent of Schools, Redwood City, CA, Novem-
ber 1973, 40 p.iRIC ED 093 061

Defines a performance objective as an answer to the questions-of
who does what, how well, and under what conditions, and gives
examples of each Discusses method of writing performance objec-
tives, learning guides, domains ot learning, validation of objectives,
and objectives for personal evaluation

Roberts, R. Mr and M H Hanline "Maximizing Executive Effectiveness
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Deciding About What to Decide," Management Review, Vol 64, No 6,
June 1975, pp. 25-33.

Using a decision- making pnonty model helps excetative, allocate
their decisicin-making. time to l.roduce the greatest c5poratii ,iiiin
Relates concepts, des( riptive situations, and numerical examples to
demonstrate the p ten dal of this approach

.._
Reece, Barry L "Middle Manawi meat Skills A Distributne Enucatton

Goal," Business Lducation Fbrum. Vol 26, No 4, January 1974, pp
41-42

According to the author, middle-manageme ilt emplcAment
should be the primary goal of rapidly growing post s ondary distri-
butive education Three instructional areas are identified in terms of
needs, developing supervisory skills, management skills, add an
understanding of relations.

Ritterman, G. P "Learning to Delegate," Training Officer, Vol 11, No 1,
January 1975, pp 15 -16,

Course in delegating provides- an analysis of the principles
involved. Simulates many inherent difficulties and provides feedback
to junior managers Who are learning to delegate tasks and responsi-
bilities to subordinates

Rosenbaum, Bernard "A Nett Approach to Changing Supervisory
Beh'avior," Personnel, Vol 52, No 2, Alact./April 1975, pp 37 44.

Because today 's younger workforce brings new yalues to the job,
supervisors need retraining in new motivational techniques One of
the newer supervisory tr.,ining programs, beliacItif modeling, stresses
wave role-playing

Schrieshelm, Janet F and Chester A Schnesheim "The Effectiveness of
Business Games in Management Training," Training and Development
Jouinal, Vol. 28, No 2, May 1974, pp 14-17

Describes the acceptance of, business games techniques, despite
the lack of scientific support for such techniques. 'Management tratn-
ing programs are using gaming techniques. The article urges efforts
to empirically validate gaming methods'

Sigband, Norman B. "Engineering and Conducting the Successful Meet-
ing," Chemical Engineering, Vol 81, No, 17, August 1974, p. 11

An engineering mana r Can use carefully planned meetings to
develop employees and t faalitate decision making This "how-to
do-it" guide may help,

Slettetlahljoisbert.` Use of Commuri ation Techniques in the Classroom,"
Texas Personnel and Guidance Jou tal, Vol 3, No 1, March 1974, pp

^ 33-38.

Presents communication techniques and group strategies for use
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. by teachers and guidance counselors. These are designed to contri-
bute to a developmental classroom climate

Veninga. Robert and Delphie J. Fredlund "Teaching the Group
Approach," Nursing Outlook, Vol 22, No 6, June 1974, pp.-873-376.

Describes -a group leadership course for nurses in community pub-
lic health clinics Includes objectives and content_art as such as need
identification, self concept and interpersonal relationships.

Weisler, Steven "The Industrialeze' for Industrial Ease," ETC A Revieu.
of General Semantics, Vol 31, No 2, June 1974, pp 189-197.

Maintains that managers trained more extensively in .language,
semantics, and communication theory will be art Important advan-
tage_to industry. The extent of .organizational Improvement due to
such training is not yet known, however

Wessindn, Fred. "Determining the Training Needs of Managers," Personnel
Journal, Vol 54, No. 2, February 1975, pp. 114-117

Views the training needs `of managers as a complex process. The
trainer must consider the level of management, and the norms, values.,
and structural aspects of the organization which may significantly
Influence manager performance and have a working knowledge of
Several diagnostic techniques

Wunsch, Alan. "Model Office Simulation Improveg Interpersonal Rela-
tions," Busmen Education Forum, Vol. 29, No. 4, January 1%75, gip
5-7

Offers eight recommendations for successful office simulations in
high school business courses Recommendations ;re based on a study
measuring behavioral change in interpersonal relations resulting from
participation in such simulation Good information for those begin-
ning in office work..

(No author, alphabetized by title)

"Safety Effectiveness Depends on Communication Effectiveness," Con-
struction Methods and ,Equipment, Vol. 56, No. 2, February1974, p
27

Cites Missouri Professor R. Lauda in a brief summary of practical
communication principles, concentrating on "holding" an.audience
duripg a speech.

"Technical Vitality at an Plant," Technical Education Reporter, Vol.
1, No. 1, May 1974, pp. 74-77.

Describes a 'highly flexible career development program at
The program assumes that "obsolete" technical and administrative
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personnel can revitalize themselves throtIlIgh a volitntary development
`program based on individual Interests.
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COMMUNICATION MEDIA IN ORGANIZATIONS:
SOFTWARE AND HARDWARE

, A

Literature concerned with one or more phases of the
meta as the primary element of study in relation to the
fundamental communication variables and their effectibe-
ness.

Communication media relates to-both software and hard-
ware, including oral media, written media, telephonic
media, audiovisual media, electronic media, and nonverbal
media.

The following topics were among those placed in this
classification. document retrieval systems, information sYs-
terns, computer- capabilities, and manager nt by objec-
tives as a technique.

BOOKS AND DISSERTATIONS

Flips, George L. The Influ nce p1 the Computer on Medium Size 4anufac-
- turfing Organizations A. Dissertation, Arizona State University,

1974 DAI, Vol 35, No. , p 3979-A.

Aims to provide empirical evidence as to the nature and direction
of the computer's influence and the implications of this influence
f6r management. Personal interviews in 53 departments of 11- organi-
zations supported the central hypothesis that the computer causes a
tendency toward centralization in medium-size manufacturing
Eighteen secondary hypotheses were tested

Hoplid, Herman P. Implications of the Introduction of an ADP lifanage-
&tent In fprrnation Sylm into a Government Organization. D B A Dis-
sertationGeorge Was int..pn University, 1975 DAL Vol' 36, NA. 3,
p 1141-A.

Recognizes that people problemstare the greatest till-eat to com-
puter-based management information systems. Research method
includes- examination-of literature, observations: and interviews
resulting in a mcklel recognizing socio-technical elements. Conclu-
sions notethat managenal MIS problems' can be a6viated by plan-
ning the resolution of behavioral matters as resistance to change

Klein, .T and F. Danzig Hdiv to be Heard Making the Mesita Work for

79
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You. Neto.York Macmillan Publishing Company, 1974.

Disc sses tested met s strategies for making use of the
major media. Presents techniques gatliiering and Organizing pto-

maple, and utilicing letter writini and telephoning campaigns '

4
Koester, Robert J .The Impact of CIO-mputers on Decision Making A

Behavioral Study. Ph.D. Dissertation, The University of Nebraska,
Lincoln, 1974 DAL Vol 35, No. 8, p 4755-A.

Studies three organ qatiolis to determin conditt ns conducive to s
suecdsful,use of a computer information system 04!, decision-
'making proces4rFindings indrctie five behavioral cvditions in
organizations with successful systerils, IncluOing an atmospifere of
cooperation and cohesiveness allothe management level

1.,efkaintz, p 'bola Managemfrit for On Line ...Systems. Rochelle Park, NJ
Hayden-BoigkompAiy,

. ,

Presen% a model of da managenient language 'to illustrate the
teciniguesNravailaiteJor h ndling" information Discusses the opera-
tacit-hal efficibicy of the tc di system, as NA* I as practical applications

; and defikniticms

4 .., 4 * .
Martin, Roy'.pi. A Region-al Information System for Agriculture, D.B.A,

III Dissertation, Texas Tech. Uroversity, 1974 QAI, Vol. 35, No. 10, p.
,.4306-A. t I,

Ilt

. Develops an information system to: be used by agricultural pusi-
ness organizations wg.hin A specific, geographic region. Theisystem
was esigned to grow fur transfer vbrth a minimum, of change to -

%

ei.° fie? region or to other'econornic sectors
-'--

. a

a

Pen! d, Patrick R. Conimunrcation' Science and Technology, An Intro-
dUttiop (Vol. 1 cif 'CarritpunicdRon Sczepte grid Technology) New
York John Miley an Sons, 1974 . coi ,

This book deals with the° theory and application of information
science, media rescill-ces, and library materials...While taking a
problern-so4ing approach, It discuss data, retrieval Aunailditivisual
message de#gn. ' t..- ,. ..

,
a

, 41 -0"' II sr.,
Reekie, . Adver?ising Its Place in Political und,Manageri erinomics

London acmillan Pressi_LVd., 1974:'

Examines advertising frelip three levels the environment, the -,..
organization, atid the market. Argugs against jhe position thA adter-
Using- I'm` had taste, is unethical, or that It restricts free speech.

a

.
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Walters, C. G. Marketing Channels New York Ronalti PresS, 1874.

Includes sections on channels of distribution, channel develop- ,

ment, channel structure,- channel operation management, and three
chapters concerning channel communication. This is an advanced
undergraduate marketing text

Wills, G. Strategic Issues in Marketing. New York John Wi'14,.1974.

Destribes" the marketing information system as well as the prob-
lems'faced by marketing Acecutives chapters include "Marketing
Logistics," '!Pragmatism in Advertising Research," and "The Value
of Information

.

ARTICLES, PAPERS, AND U.S. GOVERNMENT PUBLICATIONS

Bernays, Edward L. "Gone Are the_Whitewashers," College and UnA rsity
. Journal. Vol 13, NO. 3, 1974, pp. 9-11!*

P
Presents a history of publics relations in higher education, as %fret ./

star a description of current practices. Supplies three survey tech-
niques- for data collection and activity development in ordei tua
implement public relations goals.

-411eme
13wwer, Garry 'D. "Docurneritation An Overview and Design Strategy,"

Rand Corporation, Santa Mon ica, CA, Jittly .1973, Report,No P 5052.
I V

Reviews documentation practices and finds them deficient espe-
cially in many large-scale information collection systems Considers r
variousclaases of_ information, and impact of information dissemina-
tion . .

Brock, Luther A. "Do Your Memos Confuse or Communicate9" Super-
visory Management, Vot. 19, No. 9, September .1974, pp. 18-21'.

4 Be clear, concise, pleasant, and human when writing memos.
Check a -memo for easy readability and comprehrsion before send-
ing it.

Burger; Robert S "Write Your Way to Professional Growth," Hydrocar-
bon Processing Vol. 52, No. 12, December 1973, pp.07i100.

- Because emalpythes receive promotwns based on their ability,to
communicate clearly by writing, organize carefully, be brief as possi-
ble, and keep the writing moving. Write (1) a lead, (2) backgrind,
(3) elaboration of the lead, and (4) trivia if any.

Carter, D. M-.-, H. L.- Gibson, ctill A .11ademacher. "AStudy of Critical
Factors in Management Information Systems for U. S Air Force,"
avail. Colorpdo State Universiy, F llins Department of Manage-

-
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ment Science and Information Systems, March 1975, 186-p.

Discusses the effectiveness of computei-based information sys-
tems dependent upon many factors' Collection of data was through
interviews with systems and management personnel in arious indus-
tries and governmental agencies. -Study results in the development of
a general purpose goal programming model in the interactive com-
puter mode

Christie, Bruce " ?erceived Usefulness of Person-Person Telecommunica-
tions Media as a Function of the Intended Application," Europeati,
Journal of Soiltal Psy chology, V °I.., 4, 1974, pp. 366-368.

I,i4iticle compared several modes of electronic media (Loudspeaker,
telephone, high fidelity 2-way monaural audio system, audio systent
in whiiih each person was presented by 3 different loudspeaker and A
-2-way. moriochf.ome TV system). Visual media was found to be
supepot. for complex group discussion, private conversation; and non-
Nvale dyadic conversation Fa9e-to-face superior to TV for com-
plex discussion and private conversation

Cowan, Paula "Establishing a Communication Chain The Development
and Distributiop of an Employee Handbook," Persorin,e1 Journal, Vol
54,,./Viay-1975, pp 342-349.

e

Article investigates the effectiveness of the development and dis-
tribution of an employee handbook at Blue Cross. Discusses six prec
scriptive phases of development Handbook content was influenced

_ by, a survey of--sixty-throe handbooks4aprint. Distribut4on -involved -
a slicle/tape_orientation program resentedresented by a "pilot" executive
Random follow-up indicated fav hie response -

Cowan, Richard T. "Time to Debug the Communications'Program, Info -
systems, Vol. 22, No. 4, April_1975, pp 60-61. ---

Reviewing Rudolf Flesch's Say What You Mean, Cowan; lists
_ pointers to aid the writer in constructing accurate written reports.

He stresses tfte need to achieve clarity
- . ..-

4 2.

Do.nko, Donald E. "A Perspective on Corporate Communications," Public
' Relations Journal, Vol 30, No. 8, August 1974, pp. 10 -13, 31.

1St Buslifssman, beware of keeping silent, and presuming the public
.::

and your shareholders will thin'k the best of you. If all enemies of
business continue to get attention, the public and shareholders will
eventually believe their stories, Rot yours.

.

Diller, Timothy. "User's Guide to the SOLAR hibhography File," avail.
System DevelOpment Corporation, Santa Monic#, CA, December 1974,

,-,24,-p.

4.

Document indica tt the design concepts, retriewal procdures, and
data collection procedures whit+ one may find in the bibliographic
citation file of SO.LAR (a Semantically Oriented Lelical Archive).

7 85
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Etzioni, Amitai, kenneth Lander, and Sara Lipion. "Participatory Tech-
nology. The MINERVA Communications Tree," Journal of Communi-
cation, Vol..25, 9pnng 1975, pp. 64-74.

Article argues that Mass consensus in a democraVy isrpossible
through the use of MINERVA Communications Tree. This is accom-
plished by successive hierarchic4 grouping of people &tough the use

.of teleconferencing circuits. This can be accomplished through exist-
ing technology. Empirical verification is provided through a study
involving the League of Women Voters.

Gabriel, R. P. and D. L. Walty. "Natural Language Based Information
Retrieval," Illinois University, Urbana Coordinated Science Laboratory,
January 197.5, Report No. DDCH-41857, Vol. 1.

Discusses a .cisign for a natural language data base interrogation
system which allows a nontechnical user to easily obtain informa-
tion Design allows easy extension to new data base.

Hendrickson, R., G. Suzuki, and J. Donaldson. "Quantitative Methods in
Decision Making," Management Concepts and Practice, 1972, pp: 115-
155

Reviews quaraitative tools for management decision making.
Assumes no knowledge of subject. Introduces reader to principal
elements and kinds of decision processes that occur in operations
requiring explication and analysis.

Horn, Robert E. "Information Mapping New Tool to Overcome the Paper
Mountain," Educational Technology, -Vol. 14, No. 5, May 1974, pp. 5-
8.

Discusses information mapping, a new set of principles and tech-
niques for categorizing, writing, interrelating, sequencing,, and pre-
senting information for educational and reference purposes.,

Jolly, J. A. and W. J. Creighton. "Technology Transfer and Utilization
' Methodology" Further Analysis of the Linker Concept," avail. Naval

Postgraduate School, Monterey, CA, June 1934, Report No.'NPS-55J-
074061.

Divides a model o e methodology of technology transfer and
iutilizatipn' into two major parts. formal and informal communica-
tions.. Methodology of teshnological transfer and utilization is
'reviewed..

Keen, Pater G. W "Computer -Based Decision Allis The Evaluation,Prob-
lein," Sloan Management Review, Vol. 16, Spring 1975, pp. 17-29.

Article presents an approach toward the evaluation of computer-
based managelnent decision aids. Probes effects of social acceptance,
political, and other nontechnical (soft) issues. Establishes criteria for
the success of a system.

*

:86
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Kmkade, Joseph,J2-3-and Robeil H. Sammons "Users G4nde to t e Report
Generator for the Navy Resource Model," avail Center for N val Anal-
ysts, Arlington, VA, Au'gitist 1974, 34 p Report No. CRC-25

The Report Generator (RG).- is a highli, general inf rnatilbon-
extraeting and report-formsetting compute iu ine. Through a
sophisticated comcnandlanguage a s em of dictionaries, it can
report out infNvmation in various formats-and degrees of detail RG
can be applied to various information systems by creattng specific'
dictionaries for data types.

4"

Knobloch,-Peter C "Master Plat) for REIS Implert*ntation,",avad Minne-
sota Energy4Agency, St Paul, MN, August 1974, 52 p.

Discusses. implementation requirements of the regional. energy
information system (REIS) and provision of a ,brief cost/benefit
analysis of the proposed system Subjects of the report are the devel-
opment of a demonstration database and input/output model as a
tool for decision making

Kritzer, Richard "The Use of Videotape in Behavioral Change," Public
Personnel Management, Vol 3, No 4, July 1974, pp 325-331

Experime ask if individual change, facijitaLed by videotape
playback, a ers the group to which the individuals belong They U Se
a questionnaire and a Fiedler LPC scale and roport their findings

McCoy, Lame C A Studs of Establishing a .Television Learning Center at
ITC," avail Army Material Command, Texarkana, TN, May 1974, 66 p

_Report No USAMC-ITC-02-08.-73-210

The applications of a television learning center at the yternation-
al Training Center, Texarkana, TX are discussed A plan is proposed.
Benefits of the system are presented

. Vol '1, No 1,1974, pp 27;33
An exploration * the ffec

modes upon the social envifor
theories of information theoFy
actiok, social organizations, irifo
as it MIates to social environmOh

McLuhan, Marshall et al "klecliu,rd Meaning Message," CAnunication,

.

s 'of , ovisual si:ornenunication
ent concerns itself with
audiovisual communication, inter-

ation utilization, and perception

McLuhan, Marshall. "Market Org ization in the Infornation Age,",d. -
I. ern Office Procedures, August 97(5, pp '12-16

Seventh in a series by McL an Article views money es software'
technology and explains how c ectronic media has made money a

/ type of inform..ation generating a new dialogue_ Asserts that "per-
formance" and "profit" no longer meet managerrit's current needs
of rnformatirfn processing
, ' =57' ' --

r Plavean,.Thomas J "Formulation of the Intern_Traming Center Manpower

-
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1975, 77Mem aining Center, Mary 4o;
Accounting System," avail' Army M4teriel Command, Texarkana, TX,

Describes use of a management informationaystem, the.Comput
er Time Accounting System (CTAS)*, at the Intern Training Center.

4 'System collects job time usage data or the instructors and adminis-
trators of this institution for purposes of determining manpower
needs.

Quinn, Robert E and Myron Greenberg "Computer Information Systems
for Human Services An Impact`Analysis," avail Information Systems
Center, Cincinnati, OH, August, 1973486 p 14S. Government Report

-No ISC-083173 trant SRS-12-559.34,.
,Document analyzes the impact of .computerized iniormation

system at various a(ency levels kirganizatioal, interagency, and
*Ng,

Two crucial problems ptesenfed are confidentiality and
tffirright to privacy with the information, system

'Quinn, .obert E et'al "Sernces,Intacation Selected Research Studies,"
avail Info vitatinn Systems Center, Cintinnati, OH, August }'973,-
67 p S Government Re art No. ISC-082773 Grant SR,S-12-35934

Document considers h information systems fit into Inbar-,organtzational relation multiservice centers as instruments for
integration, and attitiid o agencyln.dministrators toward such inte-
gration

Rernp, Richard "Electronic CommitteOileetings9"Public Acirninistratico
Reurew, Vol 34, NovembersDecember 1974, pp 593.594

Article investigates the effectiveness of conference call meetings
in contrast to faceto-face for natural) groups. Specific questions
regarding torn-takdag behavior, levels ef conflict, and influence of
chairperson are probed kjives electronic meettna a favorable evalua-
tion but less so than face-to-face situations.

Ryan, Michael Q and James G Craig The Influence of Teleconferencing
MedLumiand Status on Attitudes Toward the Medium, Discussion, and
Mood,". paper presented& the Annual Meeting of the International
Communication AssociatiWhicago, IL, April 1975

Study Measured influence okteleonferencing media on attitudes
toward the medium, chscassjon, and mood CtncJuded that face :to-,
face and 'vicleo conferencing elicited more p salve attitudes than
audio teleconferencing tAdditional post Hoc findings are lincluded

Scha lis, Robert E and ThOmas -f Gripp "Educational-Management and
. Inf mation," Journal of Egycational,Data Processing, Vol 11, No 2,

197 , pp 1-1, CI\
I, si

d

Proposes changes to rational management style to improvii infor-
mation systerng for thresu ppOrt of manager/lent a d planning to edu-

aeation SufigesCs that uclichanges will 'also leid to increased public
confidence and sipriort .

7
, .
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Stadman, Verne A. "Anyone Ltstening7" College and University Journal,
. Vol, 13, No. 3, 1974, pp 21-24

Describes five reasons for failure pf pbblic,,relatlions activities
between instetions Of ,higher :education-and the puiztic Syggest

4 -that college pu*ic rel ions offices shduld concentrate on the forms,
media, and se0ence If comniunicationil as well as the content.,'

\ /
Stanngi'd, Charles I. "Some Conditions for Org4nizational Problem Solv-

ing," 17 p ERIC ED 106 265.

law Discusses the' importance of opganization's ability to,define and
diagnose its problems through technology and ,the degree to which

jme bens share the technology Organization members sh.ouid fiiste
agre that change is necessary to alleviate a problem and secondly
agr that the particular change decided on is the best one. 1

chy, John T and George W Tressel "The,Teleconference An Alterna-
tive toithe High COst of Meetings," Educational Techrfology, Vat 15,
No 1, January 1.975, pp. 32-33.

Article explores the possibility of using telecommunications in-
stead of trade and professional conferences to exchange-Information

Suht, Robert A et al "Navy Technical M ual System (NTMS) Program
Development Plan," avail Naval Ship R ch and Development Cen-
ter, Bethesda, MD, U.S Government Report NSRDC-9483

Problems associated with Navy hardware availability and 'system
athacttveness are traced to inadequacies in the content, media, for-'
mat, production, and control of the tee/lineal thanuals for those sys
tents Describes a long-term. development system to control those
cfroblems.

Vroman, 1-L and Hugh J Watson. "Innovation. Hierarchy, and.Manage-
men t Systems,': EdLcattpnal Technology, Vol 14, No. 4, 1974, pp: 54-,
56.

Discusses hierarchies
of new and effective mana
al organizations

d their implications for the development
!tient inforthation systems in eduction-

!

Wallace, Frednck G. "Optimizing the Efficiency" of ComputerAided
Instruction," avail. Bolt, Beranek and Newman Incorporated, Cam-
bridge, MA, January 1975, 52 p. Report No. B1N2992.

Describes the development and testing of a model for optimizing
, path sequencing in cocriputer-aided` instruction so as to minimize
training time. The model was applied to several courses given at
Sheppard AF13 and found to be useful in assisting course design and
facilitating studerit learning.

Weisbrod, Richard et al -"Adaptwe Computer Al
Processes An Initial Study in Dynamic Utility

89

ng in Dynamic Decisio1
nvergence and Decision

r
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Aiding," avail. Perceptionics Incorporated, Woodland Rills, CA, No-
vember 1974, Report. No. PTR-1016-74-11.

A general discussion of decision theory leads to the presentation
to the Adaptive Dynamic Decision AcOhg Mechanism (ADDAM).
The system is designed to assist the decision maker and is programed
for computer application.

Woods, William A., Madeleine A Bates, and Bruce C. Bertram. "Natural
Corprnunk.atuarrwith Computers," avail. Bolt, Beranek and Newman
Incorporated, Cambridge, MA, December 1974, Report No I3BN-2976.

A natural language for communication with computers is devel-
oped and appraised. Discusses the svrth of natural language systems
in data processing.

Wynne, Bayard E. and Gary W Dickson. "Experienced Manager's Perform-
ance in Experimental Man-Machine Decision System Simulation,"
Academy of Management Journal,. Vol. 18, March- 1975, pp. 25-40

ArticIr explains the functioning of a Man-Machine Decision Sys-
tem (MMDIS). Specific application is made to a Community Manage-
ment Simulator Computer makes implementation decisions while
man makes policy decisions. Experimental results offer pp-tial sup-
port t'o the economic be,nafits of such a system and that iiIrsonality
variables are major Contributors to outcome.

(N9-author; alphabetized by title)

"Facsimile Transmission Tptedslti fair-n-16o n Tu m aro u n d Modirn-Ofifce
Procedures. August 1975, pp. 50-52.

Article explains the benefits of a facsimile'system interfaced with
a computerized real estate listing information system. Additional
beneiits are attained through the use of a portable audio, response

_terminal connected to the computer via telecommunications, Other
applications to organizational communications are mentioned,

"Word Proiessin.g. 'Path to the '80s,"' Modern Office Prcicedures, June
1975, pp. 93.9,..

Article views Word Processing Systems as valuable" for informa-
tion transmission and storage. Mentions infra- and interorganizatiOn-
al communication as being facilitatedty interfacing Word Processing
units with computers. Positive.aasociations are also made between
Word Processing Systems and improved organizational climate.

s

11.



a ,

, COMMUNICATION SYSTEM0ANALYSLS`
IN ORGANIZATIONS

i
Literature concerned with case studies of the overall organ-
ization or with subunits thereof, communication evalua-
tion, audit or examination of effectiveness, communica-
tion networks, communication diffusion, as in grapevine
studies, or ecco analysis studies, and other forms of overall
organization communication analysis including organization
development studies

The following topics were among those placed in this class-
ification. communication network structures, information
requirement analysis, data base models, management
analysis of communication, change agent topicsegeneral

\systems theory, cybernetics, and Certain organizational
climate studies

BOOKS AND DISSERTATIONS

Argyris, Chris Behind the Front Page Organizational Serj-Renewal In a
Metropolitan Newspaper San Francisco, CA Josey Bass, Inc., 1,974

The aufh9rTii;,ianalyzes a large metropolitan newspaper staff in
terms of a theoretical framework and then discusses that organiza-
tion in terms of feedback, planning, and ability to change. It also
Includes the author's recommendatiohs for change in the organiza-
tion i

Bacchus, W I Forelkn Policy and thetreaucratic Process Princetor4 NJ
Princeton University Press, 1974

Describes the process pf innovation a,nd role definition and adap-
tation within the State Department's "Country Director" system.
Examines roles, working level behavior, and obstacles to planned
change in large organizations.

)

Blake, R H and E..0. Haroldsen A Taxonomy of Concepts in Communi-
cation New York Hastings House, 1974

Stu ses'the communication process through a systems approach,
Presents ode's, theory, and instruments for research in the area of
communi Lion Reviews-treas of nonverbll communication, organi-
zational mmunication, nefwork analyillis, and other ar*as of
communi atioh

4 89
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1

Block, ohn R and Gordon E. Hadlow The AuthoritY Relaltonships of
Contracting Officers in a4Project/Program Management Environment
Avail Air Force Institute of Technology, Wright-Patterson Air Force
Base, OH Master's Thesis, January 1975, 100 p Report NO SLSR-10-
75A.

Explores authority relationship of die Air Force procurement
contracting officer Relationships explored in the system program
offices (SPO) of the Aeronautical Systems Division at Wright-Patter-
son Air Force Base Includes discussion of authprity, power,
influence

Buchanan, Charles D The Study of the Communication System in Selec-
ted' School Districts of the State of Iowa and the Design of a Model
System for School Districts of More Than 4000 Students Ph.D Disser-
tation, Drake University, 1974 DAI, Vol 35, No 11, p 6961-A

Surveys the communication systems in 20 Iowa school districts
and finds that edue-ational leaders do not recognize the' importance,
of communication to organizational effectiveness A comprehensive
communication model is presented and guide is submitted for use by
school personnel for the evaluation of the exsting network oficom-

.municatitm.

Dickerson,r!A Training Japanese Mandgers New York Praeger Publishers,
1974

Traces the 'history of Japanese management, concentrating on
those unique attitudes and practices,which have contributed tioJap-
anese economic success Examines special techniques of consensus
decision making, the importance of the grop and teamwork, and
"personal" and "nonlogical" management factors

Dirksen, Charles J Jr The Organization Impact of Selected Information
Syftem Variables Search for a Hypothesis Ph D Dissertation, Univer-
sity of Oregon, 1974 DAI, Vol. 35, No 6, p 3212-A ' a

Demonstrates in a hospital field study that a user orientation yo
the design of information systems is highly desirable but rarely
found ,Conclusions note that hospital administrators should insure,

, (1) that data providers cheek needs ofdata cipients, (2) that super
visors maintain an,, attitude of openness (3) thae'emptnyees
'know their ' work objeck andnd those related departments.

. ,

Pishbane, Joyce and Glenn Fisher Politics of the Purse Revenue and
Finance in the Sixth .Illinois Constitutional Convention Urbana, IL
University of Illinois Press,1974

This case study of a decision-making event uses problemsolving
mcgiels to explain the communication interaction that took place,

Goodwin, KennOth E. A Study of the Accuracy of Downward Commune-
cotton in a Selected School Dzstric't Ed D Dissertation, University of
Northern Colorado, 1974. DAI, Vol 35, No 11. p 6974-A,
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Examines the accuracy char enstics of downward. written com-
munication as to the following. (1) interpretation at each hierarchi-
cal level, (2) agt, education, and experience of senders and receivers,

- and (3) agreement-disagreement influences. The data gathering
instrument was the Message Interpretation Questionnaire whereby
the participants record interpretation of3nemoranda and the answers
of the originator of each memorandA serve as the sconng key.

Gray, Jerry L ed. The Glacier Project Concepts and Critiques NEw York
Crane Russak and Company, December 1975

This book explicates the basic tenets of the Glacier theory of
organization. It uses research studies in supporting the theory. The
book also critically evaluates the theory and assesses its future.

Haehl, Anne L. Communication in the Organization As q Socio-Technical
System. Ph D. Dissertation, University of -Kansas, 1974. DAI, Vol 36,
No. 2, p. 596-A.

.Claims that the literature of organizati- Onal communication is lim-
Ited because it focuses exclusively on communication variables and
overlooks the variety of organizational types. Proposes to provide a

Wbackground-for future work in organizational communication by in-
vestigating organizational literature in threp areas (1) technology,
(2) environment, and (3) goals.

s
Hawley, Wills and David Rogers, eds. Improving the Quality of Urban Man-

agement. Beverly Hills, CA Sage Publicitions, 1974.

Deals with the probl4ms of administering services in the urban
environment. It proposes information systems for improving these
services.

Hebst, P. G. Socio-Technical Design Strateg4s in Multidisciplinary, Re-
search. London, England Tavistock Publications, 1974.

Applies socio-technical theory and methods to the development
of new organizational forms. Discusses.vtirious ways to integrate th)e *.

NIN physical and behavioral sciences. /
_ - ,

Dodge, B. J., H. J. Johnsen, and R L. Read._Organizo tonal Behior.
Cases and Situations, New York: Intext Education ers, 1974.

,
..

Details c studies concerning organizational, nd social
----.. systems, role nd statusrmotivation, leadership. erit of con:

' :Met, and chan a,
lli

Hooker, Sharon. L. A Study of Power, A thorty, iidirship, and m
muriication In a Student Act 8 0 libation.' th.D. Dissertation,
Southern Illinois University, 1955. DA , 'Vo4. -36, No. 2, S. 598-A.

Analyzes the nature of power, aulitori and leadership operating i
III within the formal and informal climAsio f an cipanization as re-

IP vealed by t4 communication win the rganuation. Conclusions
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include rbcommendalions for1paining to overcome employee's
defensive cpmiliunication and uncertanty regarding rights to com-
municate.

Hoshovsky, Alexander G. Work and Information Requirements of y & D
Managers in Two MissionOriented Agencies of the Federal Goverment
Ph.D. Dissertation, The American University, 1974. DAI, Vol. 35, No.
8, p. 5503A. '

Contrasts the informatieon requirements of U.§. Government
research managers top the actual innirination services. Finds short-
coming in scope of coverage, quality of data, and accessibility.

Kolars, J F. and J. D Nystuen Hurncin Geography Spatial Design in
World Society New York McGra4-Hill, 1974

Includs twp chapters of special interest "Communication and
Organization Characteristics of Information Systems" and "Urban
Communication Information Flow and the Mew Information
Held." '

D H. Community Mental Health A Study of Services and Clients
Lexington, MA D C Heath & Company, 1974

Presents a study of community outpatient mental health services
iii San Francisco The einpirical evidence indicates that increased use
of such facilities cloutd be achieved by new methods of providing'
health services

Qurollo, James V Jr The Systems Approach and Project Management in
the Naval Labrtory avail, Naval Postgraduate School, Monterey, CA
Master's Thesis, September 1974.

411.
tInvestigates thinking on systems'approach to management and4ts

pplication to the project manager as an tndividual in the Naval Lab-
oratory Examines Naval Electronics Laboratory Center .in San-
Diego, observing management roles, conflict, interfaces, and prob-
lems

.-
Ranta, Richard R The Role ofLegati.on Communication in the Formula-

tion of United States Foreign Policy A Case Study of the 1926-1927
Nicaraguan Crisis Ph.D. Dissertation, University of Iowa, 1974. DAI,
Vol. 35, No. 12, p. 8057-A.

Examines the influence which the 'united States Foreign Service-

Officers have on the deterinibation of fol-eign policy by a study of
the American Legation in Nicaragua during the 192117 Civil War
Concludes that during times of perceived crisis, made uacies of the
comniunication'system.--car/ ti,xert a profound influence decision
making,

1

Ravage, John W Perceptions by Faculty Members and Administrators of
Downward %Messages in a Midwestern College Ph D. Dissertation,

/ 94
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Alb Pardue University, 1974. DAI, Vol. 35 No. 6, p. 3360 -A

Examines the relationships:. between Institutional Satisfaction ,
and (a).Communication SatisfaCtion (Hunt) and (b) Communication
Satisfaction (Level). The entire faculty responded to the Cominurn-
catipn Perception Questionnaire in which they evaluated messages
coming to them frtffif the academic dead and department heads
communication Satisfaction was found to have a positive relation-
ship to Institution Satisfaction

Rothman, J.. Planning and Organizing for Social Chang Action Principles
from Social Science Research. New York ,Columbia University Press,
1974.

Includes a summary of research into topics Such as the change
. agent, voluntary organizations, and political change. presents a

review of the diffusion of innovations research. This rs eksentially a'
reference work onented toward social work

Sadler, William J. Commuhicationin Organizations An Exploratory Study.
Ph.D. Dissertation, The Universal' of Wisconsin, 1974. DAI, Vol. 35,
No. 7, p. 4731:A.

Studies the nature of communication in six organizations rely ive
to the independent variables of fifteen individual attributes an ten
departmental factors. Individual variables include-job level, se age,
education, and Job satisfaction. Departmental variables relate to

.technology, size, and external influences.

Silbiger, Sara L. Small Group Variables in Political Organization Citizens
for Kennedy in '68. Ph D. Dissertation, New York University: 1971.
DAI, Vol 55, No. 7, p. 4646-A.

Develops a framework for the short-ran evaluation of political
groups (called Organizational Maintenance) avoiding the use of a
goal-achievement measure. Studies the social structure of small
group Members and length of stay by utilizing direct observation,
questionnaire interviews, Bales Interaction Analysis, and other forms
of communication analysis.

Simmons, Richard E. The Effects of Communication Errors on the Con.-
ststency pf Functional Processes and on Performance Times in Certain
Communication Ne,tporks Ph.D. Dissertation, University of-Pennsyl-
vania, 1974 DAI, Vol. 35, No. 4, p. 1816-A.

Attempts to determine why task-oriented small groups operating
tp chain communication networks were slower than groups nowheel
networks. Completion of a task by a.group was seen as requiring the
performance of two kinds of functional roles (a) technical roles,
(b) communication roles. Errors in the communication role were
found to account for the relative slowness of chain networks.

Steele, P. Consulting for Oigantzational Change Amherst, MA' University

go.

95'

.
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of Massachusetts Press, 1975.

Analyzes the role demands of the behavioral scientist consultant
wli,o is seeking to bring about change in groups in organizations, Em-
phatsizes the consultant/client learning process E mines the use of
teamwork, T-groups, and the "Live Laboratory.?) ti o%'

'Swinthe,"Ft. Organizational Systems for Managem esigning, Planning,
and Implementation Columbus, OH Grid, Incorporated, 1974.

Discusses the systems approach and applies it to organizations
Topics include organizational coordinating mechanisms, client
organization interface, problem solving, and organizational analysis.
The analysis ,ection covers analysis teams, data gathering, reliability
and validity, etc

7311P,133tructurc Itf Four JuniOr High Scit'ooll 1:1.D Dissertation, Uni-
versity

enjamin A Comparative Dialysis of the Informal Commutzica

versity of Washington, 1974 DAL Vol 34, No 7, p 4106A
Concludes that the informal communicatiori structures of schools

-studied were less efficient as the schools increased in age Main dif-
fering4actor among the schools was the age of each school Effei-
tiveness and eftifiency of the informal communicationtructure
were compared to the age of the. school by means of the Spearman
Rank Order Correlation Coefficient

/
ARTICLES, PAPERS, AM) U S GJrOV ERNMTT PUBLICATIONS

Ackoff, Russell L "The SystPrns Pevolution,- Long Runge Planning,Vi1
7, No 6, December 1974, pp,2-20,

Most of the > or organizational and social problems of today do
not lend themselv s to reduction by traditional analytical and disci-

,
plinary approaches, Thtse problems' must be attacked holistiCally,

with a comprehensive systems approach; The article concludes that
in order to effectively study large-scale social systemi a snthesis of
science with the professions that use it must occur

Baldridge, Victor .1 "The Impact of Individuals, Organizational Structure,
#11Si Environment onOrganizational Innovation," Researc d Devel-
Filament Memorandum.No LTA -Nair Stanford University Center- for
Research and Development in Teaching! May 1971, 16 L,4.E IC.E0 091
856.

Matntains th-aercsearch on thnovatirni and orenizatiorall cAtinge,
Shovld shift its focus frQm the -impaCt ofinAividuals. to that of
organizational structure and environmental. factors Results of two
studies presented ,supported vemtsi, ttial complex organizattdns
with heterogeneous environm ntft are more likely to initiate and sus-
tam innovative behavior than a simple organizations

Barri$eaux, Louis E. and John R Schermrhorn, Jr. "Maryagieig An

96 ,
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OrgamsticallyaOraelited School Intervention Program," paper presth-ited
at the Annual Meeting o-.the American %Educational Research Associa-

. tion, Washington, DC. March Al, 1975, 25 P' ERIC ED 103 953

. Raitearches an "organic" relationship between criangiagents and <

clients,as a, wellimpularized goal in recent liteiature on planned "
change and organizational develoymern This paper examines one
school.organization development program for the benefits and costs

.4 realized iti an :torganically-oriented" change program.
1

- Becker Charles E "Deciding When Jt's Time for eChange in Organization--
al Climate,''Pqrsomiel, Vol 52, No 3, 1915, pp 25-31.

Managerial' practices affect organizational environment and unit
performance A leading bank tells how a elimat, profile helps identi-
fy rind improve. problem areas The chmensionsof the profile are
clarity, commitment, standards, eesponsibility, recognition, and
teamwork.,

Beckelf Stephen "The.Development of Instructional Design and Organiza-
tional RerfOrmance to Achieve Profit Oriented Objectives," paper pre-
'Aented to National Soci ty for Performance ancl*Intruction Annual
Meeting, Miami, FL, Apr11974, 13 p. ERIC ED 095 S25.

Case study utilizes the force field analysis The concept involved
unfreezing a specific set of circunisiAces in iihe organization, inov-

* mg to a new level of well-being in the organizition, and then reCreez
ing the this new level of well-being The key to tire
success of the pr was high'- quality training for nonspecialists
which resulted fn changing attitudes, and perceptions.

Bell, Terre! H "MBO An Admirustreive Vehicle to the Ends and Mea
or Accountability," North Centrdt AssociatiOn Quarterly, Vol. 48,
4, Spring 1974, pp 355-359 -

Desci dies how a management by objectives system functions in a
school district Evaluates MBO as a "method of establishing and
assessing performance accountability.

Bellott, Fred "Organizational Patterns in Higher Education Institutions
4 for the Conduct of Field Centered Research," paper presentdd at

Organizational 'Patterns foi. Field Centered. Research and Evaluation
Symposium, American Educational Research Association, Chicago,
IL, April 1974, 17 p ERICIED 096 909.

Examines variations in organizationar pattern': and perspectives
toward field centereii research aiid evaluation. Description:, aregiven
of orgavaiational structure, needs of onstituents, initial efforts to
actualize4iorojects, and financial support dilmensions.

Bernard,RusseiH.,Poter D. Killworih, and Richard Kuznicki "KBDATA
A Bank of Effectivp Sociormpic Data Sets," avail. West Virginia Uni-.
say, Morgantown, WV, Department of Sociology and Anthropology,

.97
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ur

June -1975, 37 - p Government Report No BK-109-75 Contract
N00014-73.-0411-0001

_ Listing given of a bank of primarily effective 'sociornetric data
which is available for.use by researchers in sociometry, network' anal
ysis, communications, and related fields

idelakely,, RObert J "Whe;e Are We- Going in Effort., to Improve Commu ni-
f ties," Actulf Lefaleciiifp, Vol 2',1,.No 1, May 1974, pp. 2 1, 30,32.

Suggests that the sense of community is lost by social planning.
ReCiammends the use of Multipurpose planning by community deci-
sion makers for the fulfillment of a variety bf human needs.

-

.Boettinger, Henry M. "I,2 Management 'Really an Art." Harvard gusitzes
Review, January - February 1975 Vol 53, No .17, tip 54-64.

Applies aesthetic outlook to management technique Points out.
areas of management deserving creative thought Advocates three
aspects of the artistic prpcesscraft, vision,4and communication.
Stigsts managers* perfect skills for, dealing' interpersonally, self
expression, and creative organization

- ,

Dowers, David G "Organizational Diagnosis A Review and aProposeji
Method," avail in microfilm only Michigan University, Ann Arbor
Institute for Social Research, September 1971, Contract NO9014 -67-A-
0181 -0056

Reviews desirable properties of a diagnostic procedure for organi-
zational development Proposes a computerized diagnostic procedure*

Bres, E. S and R J Niehaus "An Integrated Workload and Miinpower
Planning- System," avail Office of Civilian Manpower Management
(Navy), Arlington, VA, November 1974, 46 p Report No OCMM-RR-
21

A

Describeethe application of a manpower management model to a
large industrial facility. Va0ousonput collection protedures are de-
scribed and the outputs are analyzed in terms of management
decisions.

Bromely, Phillip "Student Involvement ThFough a Communication Sys-
tem," NASSP Bulletin,Vol 59, 1975, pp 11-45

Outline of a communication system for use in f;chools. The
assumption of the author is that schools can operate on a rational,
well-ordered democratic base of shared involvement The article
states that the idea has -been attempted by many schools, and 'many ,

other institutions are interested in a similar plan

Burstiner, Irving, "Itiaproving the Productivity of' a Telephone Sales Force,"
Management Review, Vol 63, No 11, November 1971, pp. --33.

Traces the audit or a telephone sales group and enerates recom-

4,
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me ndations which influence production The auditors reorganized
training, benefits, and incentives programs to insfire stability and
'consistency in the output of the group.

Clutterbuck, David. 'A Firm Thal's Like a Family ," Management Review,
Vol 63, No. 12, December 1974, pp 50-52

A Norwegian firm.goes to extremes to make workers feel wanted.

To assure employee identification with the firm, management is
prbmoted from within, working co,nclitions are excellent, and the
individual has pnonty

97

Collins, Charles C. "Oeryman Community College A Cluster Model,"
March 1973, no publisher noted, 170 p. ERIC ED 095 977. .01

Conception and implementation of a community college as an
organization is described Covers such areas as a need for new cargaui-
zational models, working postulates,'question of cost, dynamics for
change, and human and structural problems.

Connolly, Terry. "Communication Nets and Uncertaint} in R and D Plan-
ning," IEEE Transactions on Engineewng Management, Vol. EM-22,

N?. 2, May 1975, pp. 50-54. -;

An' empirical study (115 R and D government agency subjects)
examines the relationship between type of work planned and (1)
participant's perceived uncertainties and (2) the centralizati of
decision-related communication net. Includes implications fe
working manager.

Cooke, Robert et al "A4sessment of a Structural Task Approach to Organ-
izational Development in School' Systems,': paper presented at Annual
Meeting of' American 'Educational Research Association, Chicago, IL,

April 1974, 27 p. ERIC ED 097 354.
Examines a survey of Feedback-Problem Solving-collective Deci-

sion intervention., Research refines an organizational development
approach which provides schools with structure consistent with the
environment of educational systems. Confirmed that structural
intervention bought about significant favorable changes in teacher
-work attitude-ind organizational decision processes.

Czepiel, John A. "Patterns of Interorgantzation Communications and the
Diffusion of a Major Technological Innovation in a Competitive Indus-
trial CornmUnity," Academy of Management Journal, Vol 18, No. 1,
March 1975, p 6.

The diffusion of technical information can be studied as a behav-
ioral process Special focus' is placed on the effect of interorganiza-
nor* communications and position in informal networks on the
decision to adopt=a rnalor technological change in a well-established

industry.

Danowski, James A. "An Information Processing Model of Organizations

9s
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A. Focus op Environmental Uncertainty and CoMmunication Network
Structuring,"'paper presented at the Annual Meeting of the Internation-
al Communication Assoellition, New Orleans, LA, 1971,,43 p ERIC ED
099 900

Presents a processing model of social ,,3,,tems with particular con-
cern for large complex organizations To explicate the sixteen
assumptions and propositions of the model, the literieture on einvi-
ronmental uncertainty, interorganizational communication, technol-
ogy, and then- et fccts on internal organizational processes is rtAiiewed.

Danowski, James A and Richard V Farace "Communication Network
Integration and Group Uniformity in a Complex Orgamzaetion," paper j
presented at the Annual Meeting of the International Chinmunicationl
Association, New Orleans, LA, 1974, 30 p ERIC ED 0913 631

Discusses the limitations of research on group processes in corn-
pleex organizations and the_martner in which a pi-ocedure for network
analysis is performed on data collected in an organization consisting
of spc groups Moderate support for the hypothes is I ound, suggest-
ing that further explora.kor research of this nature is justified

Davidson, Janice R and Thomas L. Reedy "Project Communication "
Community College Frontiers, Vol 2, No 2, 1971, pp 31-33

Describes a sample program utilizing.occupational projects to -im-
prove job communications

Deal, Terrence E and Victor J Baldridge '",An Organizational View of
Education Anbovation," Research and Development Memorandum No
126, avail Stanford Universjiy, CA, Stanford Center for Research and
Development in Teaching, October 1974, 26 p ERIC ED 097 757

Argues that an organizational approach to educational innovation
is likely to he more successful than an individualistic approach After
reviewing some of the shortcomings of innovation research in provid-
ing practical assistance to the administrator, it offers an organiza-
tional perspective on innovation and rules for developing effective
orgaruza4pal strategies ,

Drenick,t; F and A if Levis, "A Mathematical Theory of Organization,"
avail Plytechnic Institute of New York, Department of Electrical

,Engineering and ElectropI1 sacs, Brooklyn, NY, October 1971, Contract
N00014-67-A-0438-0012

Investigates Organizational Theory and man (sic) machine sys-
tems. Relates machine-control s' stems to broad theories of organiza-
tions in: an attempt to obtain optimal structure for organizations
using machinecontrol i,n;stems.,

DriggersPreston F "Synthetic Models of Organization Towards a Prelim-
, inary Synthesis of the Literature," paPerpresented al the Annual Meet-
Wing oR;ttre Midwest Sociological Society, Omaha, NE, April 1974, 24 p
ERIC ED 0991968
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thustrate& hoN fikur major t\ pologies can be interpreted within a
composite, four -told, poly thetic typoly:gy The result of this theofet-
'cal scheme is the identific,oion of four synthetic ty po. of organiza-

. nom, (unitarian, polftical, ideational, and solidart ) Aodit,fonal typ
.ffi ,ologies are drawn from riles t htetature to define characteristics of

the four syuthetic ty pes

E llis, .Roriert H "The Planning and Management of Problem-Oriented,
Interdisciplinary Research at Academic Institutions " avail Rensselaer
Hartford Graduate cynter, CT, July .1974, 442 p NSF/RA/E-74-002
Grant NSF-GI-39116.

Analyzes the planning and minagemtnt requirements of inter-
disciplinary programs through case studies Also iderblifies, evOuates,

' and recommends methods which can improve effectiveness com-
plex, integrate'd, interdistiplinary prpgrams.

Farace, Richard V and Janies A Danowski "Analyzing Human Communi-
capon- Networks in Organtzatiohs Applications to Management Prob-
lems," paper presented at the Annual Meeting of the International
C9mmu"nicatton Association. Montreal, Quebec, Canada, April 1973,
24 p ERIC ED 099 943 .

Investigates the networks of communication in organizations.
Leads to an understanding of efficient and inefficient information
dis.seminatiA as practiced in large systems and the role of the
"Liaison Person"the coordinator of intercommunication. Three
sources of information are provided to resolve questions on the
,health or adequacy of a particular communication system

t
' Farace, Richard and Jerome Johnson. "Comparative Analysis of Human

Communication Networks in Selected Formal 'Organizations," paper
presented at the AnnualMeeting of the International Communication
Association, New Orleans< LA, 1974-, 27 p. ERIC ED 098 630

Briefly describes the organization of a "data bank" containing
research on communication networks: Specifies the kinds of infor-
mation compiled about various network properties Discusses some
specific results of the work done to date and preserfls some general
conclusions about the overall project and its Rotential advintages to
researchers in organizational communication

Forbes, Raymond and Fredrick Nickols "Educational Technology and
__Organizational Development A' Collaborative Approach to. Organiza-

tionar Change,'' paper presented at the Annual Meeting of the National
-Society for Performance in Instruotion, Miami, FL, April 1971, 38 p
gRIC ED 096 916

Provides rationale for collabioratibn 1;tween education technol-
ogy and organizational development The two system& are basically

f the sAllip, that of systematically changing human behavior The Com-
; nand Action Planning System (CAPS) of the 'J S Navy is cited as a'

successful example 'becausc of cross-disciplinary aspects of system

, 101.
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theory and the integ'rative capabilities of the system model

Ford, David L, Jr "'File Imp,u t of Ifierarch, and Group SSA-new re"; on
,Intormalion Proessing ut t)eciswn Akyrig Application of 'etwurhsi
System's Amu-clack), Purdt.02 t rin.ersit Lataette,.iN, Ma,. 1974, 53 p
ER1C ED-099 971

rnetwork. /s'. stern approm his propowd ,inalytic11 perspec-
tive flor the 1,moirical imestigation or stiuct is IL relates to der]
ston making Ind information powessing n. go)us and terarchical
organizatiZns The la& oicorporates the communication network
paradigm is a -vehicle foi the stud of group structure and its effects
on cieision making and ,nformation flow

. V.

Fr ink, Linda L and J Ito hard Hackman 1 4 Jure of Joh Ernichment ..

The Case 01' the Ch-en tie That 11,1ri't, aail YAP L nnersity,- Depart-
men t of Xdrminstrati.e Sciences Ne,.,, Haven"' F, March 1975, 14 p
Government Repot Numbet, Contract N0f1011-67-.X 0097 0026
Grant DL-21 0974-1-1

:valeates the managem( 01 o'' A -.Mei< trAn,:-, . lenaltmcnt of a
large bank imoking ?Iv Ci., Aim of semtati,"- onomous wad, groups
within the larger department Ince4des gtiaititative and quahtatwe
data on he Aanoes - 1

I .
%

/

I "(%-rtam.Gigalliiational I4hiems in tgeManagenNnt of
Resew h _Development Projects in an Itidustn, Scumlitic Research Insti-
tute,' dad ,Arrm, f*oreign Science anilTechnolot3 ('enter. Charlottes-
VIIIP A, 1971, 11, nor! No FTC HT 2,1-021 74

, ,Discu se of standard I-two/I', model., in planning si 'entitle'
rest arch rojects Uses mpdels in /emit production planning to re-
dpce duration of the II*1.elopmentf production (. y ele by 30 percent,
and shortened production deadlinfs V

Co umgJames F "A Multi Svste s Theory of Organizational Commun-
icaLon.- paper presented at tae Annual 1Kiding of the Association
for Education in Journalism, /August 19.71, 12 p ERIC ED 095 582

. ,
AL.-. /

Explains and introduces t organizationalof orga7aonal communication
at sevei al systems levels me irporating structure, behavior, and com-
munication models. Theory/is supported with data from five studies'
in tern at Communication inla utility company, consumer information
in a food chain, public r/Ititions of 216 organizations, community
development agency and mterorgan izational communication

Gulezian, Allen K "Conch, clang Personnel Management Reviews in Sta"ce
Agencies .y Three Phased Program," Pu btu Personnel Manage me n t,
Vol 4, 1975, pp 391-399

The State of Oren has initiatesl a review df holy well state agen-
cies use their humaryresomees This program involves planning, onsite
review, and tollovl-uti Paper discusses the Oregon experience

* -
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climate, for those who are working in administ'rattve environments.

Lee, M. B. NO W. L. Zwerman "Developing a Facilitation System for Hor-
izontal and Diagonal Communications in Organizations,' Persontpl
Journal, Vol 54, No 7, October 1974, pp 400-401

Getting the 'right infohnation to the right place in time is a seri-
ous problem Discusses how to get information moving by employ
ing hortz'Ontd1 and diagonal approaches to communication to supple-
ment the traditional vertical apprciach

Mandell, Steven L "The Management Information Soysterti is Going to
Pieces," California Business Review, Vol 17, Summer 1975, pp. 50-56

Many computer-based information systems fall to support the
decision-making ,process because of emphasis on large centralized
computing facilities. A viable alternative is to distribute data bases
into functional/operat?onal units

Meyer, Herbert E "How the Boss Stays in Touch with the Troops, For-
tune, Vol 91, No 6, June 1975, pp 152-5.

The chief executive has elaborate strategems for keeping in touch
with all his other executives. A number of these techniques have
proved effective, for some successful chiefs

Monge, Peter R. and Kenneth K Kirste. "Proximity Location, Time, and
Opportunity to Communicate," avail. California State University, San.
Jose, CA, Department of Speech COmmunicNtion, March 1975, 24 p
Government Report No TR-3 Contract N00014-73-A-0476-0001.

Report develops a conceptualization of proximity which attempts
to deakvith the weakness of It in large orgAizations. Three common
weaknesses are given and describes a computer program, PROXVAL

Monge, Peter...11 and Georg:. N. Lindsey "The Study of Commt.fnication
Networks and Communication Structure in Large Organizatpns," paper
presented at Annual Meeting of 'the International Communication
Association, New Orleans, LA, April 1974, 44 p. ERIC 095-5'89.

Descilbes a set of procedures for analyzing communication net-
works., in large, organizations Procedures Include the identification
and evaluation of various networks, assessment of orgamptional
hierarchy, and evaluation of individual commuriicaCion beh,avior.

Murray, Donald and Richard Schinuck "The Counselor Consultant as a
Specialist in Organization Developnisa.t." avail Oregon University Cen-
ter for Advanced Study of Education Administration, July 1972, lb p
ERIC ED 089 447.

Recommends that school counselor and oPganizatiOnal specialist .
roles could be made to fit into a single Job description. Contends
that counselors should modify their targets to 4improvements in
organization's interpersonal processes Author sees this as natural fik,

1.
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climate' for those who are working in administrative environments

Lee, M. B aild W. L. Zwerman "Developing a Facilitation System for Hor-
izontal and Diagonal Communications in Organizations," Personnel
Journal, Vol 54, No 7, October 1974, pp 400-401

Getting the 'right inf4maton to the 'right place in time is a seri-
ous proble-in. Discusses how to get information moving by employ-.
mg horiz'Ontal and diagonal approaches to communication to supple-
ment the traditional vertical apprqach

4.4

Mandell, Steven L "The Management Information lysteni is Going to
Pieces," California Business Review, Vol 17, Summer 1975, pp. 50-56.

Many computer-based information systems fail to support the
decision-making ,process because of emphasis on large centralized
computing facilities A viable alternative is to distribute data bases
into functional/operational units

Meyer, Herbert E. "How the Boss Stays in Touch with the Troops: For-
tune, Vol 91, No 6, June 1975, pp 152-5.

The chief executive has elaborate strategems for keeping in touch
with all his other executives. A number of these techniques have
proved effective for some successful chiefs

Monge, Peter R and Kenneth K Kirste. "Proximity Location, Time, and
Opportunity to Communicate," avail California State University, San_
iose, CA, Department of Speech COmmunickion, March 1975, 24 p
Government Report No. TR-3 Contract N00014-73-A-0476-0001

Report develops a conceptualization of proximity which attempts
to deakwith the weakness of it in large orgAtzations. Three common
weaknesses are given and describes a computer program, PROXVAL.

.;

Monge, Peter.R. and George N. Lindsey "The Study pf Communication
Networks and Communication Structure in Large Organizations," paper
presented at Annual Meeting of the International Communication
Association, New Orleans, LA, April 1974, 44 p, ERIC 095-5.89.

Descilibes a set of procedures for analyzing communication net-
works, in large, organizations. Procedures include the identification
and evaluation of various networks, assessment of organizational
hierarchy, and evaluation of individual communication behpvior

Murray, Donald and Richard Schtnuck "The Counselor Consultant as a
Specialist an Organization Developnikiht," avail. Oregon University Cen-
ter for Advanced Study of Education Administration, July 1972, It) p
ERIC ED 089 447.

Recommends that school counselor and ofganizatiOnal specialist
roles could be inade to fit into a single job description. Contends
that counselors should modify their targets to ritprovernents in
organization's interpersonal processes Author sees this as natural fik
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.1 t /
between ilreventive approach/ o mental health and a systems onen-
tation to human behavior 1 i

'Ouc William 0 and John B /Downing 'Defining_theiSpan of Control,"
idl ministrative Science Qu t;rly, Vol. 19, No 3September 1974, pp.

57-365. 1 . .

Proposes a new operttional measurement of span of control
Seeks to improve understiaandiug of organizational structure by de:tr-
otting a common languagk of measurement

7-

Patterson, Wade and Ant 1 y Devine. "Team Building, OD Interventions,
and Outcomes in a Pu lc School," paper presented at the Aitrtual Meet-
ing of the American Educational Research Asiociation, Washington,
DC, March 31,19'75, 9 P. ERIC E.D 103 968:

The paper descnb a study of an organaloo development inter-
-2

vention with an Ng -person teaching-support-administrative team in
N.a suburban elemen ry school. Interviews conducted one month af-

ter departure of he external consultant revealed that the team
showed improvernent in task orientation, communication, time
utilization, conflict inanagemente collaborilton, openness, and
personal and peofkssionat

'
relationships.

0 0., .
Patz, Alan L "PcrfOrmante, Appraisal Useful but StillResisted," Harvard

Business Reviet.i, Vol $3, No. 3, May-June, 1975
i ....

interviews Ivan seventy Niecutives reveal political and interper-
sonairproblernk as well as difficulties collecting and analyzing data
Author suggsts four-stage approach to increasing performance
appratsarlffeictiveness. These are (1) keep it simple, (2) keep /It sep-
arate, (3) keep it contained, and (4) keep it participative. )

Pfeffer, Jeffreiyand Gerald R. Salancik "Organizational Decision Making
as i Pollnial ProO-eas The Case of a University Budget," Administrative
ScienceQUarterly, Vol 19, No 2, June 1974, pp 135-N1.

. /

Examines power of organizational subunits in decisions on
resource/allocation in a university A significant relationship seems
to exist between measures of departmental power and proportion of
budget received

Prather, tichard L "Extending Life of Performance Appraisal Programs,:
,

Personnel journal, Vol. 53, No 10: 1974:, pp 739-743

F4ces up to the lack of longevity of performance appraisal pro
gratis Suggests feedback and monitoring techniques as device% for
maintaining an effective appraisal program while protecting the
itqestrnent such programs require.

Prit ett., Price "Employee Attitude Surveys A Natural Starting Point for
rganizational Development," Personnel Journal, Vol Or, No. 4, 1975,
p. 202 205.

11J5



7

104 0116 At:VIZA 'LION A L (.COMMUNICATION A asTx4CT$ 1975

Suggests most employee attitude surveys uncover prdblems amen-
able to treatment with organizational development strategies. put
lines objectives and techniques fof approaching attitude surveys and
organizational development in a complementar 'Manner Some of
these objectives'are upward/downward communication, morale, edu-
cation, and productivity

Reeser, Clayton. "Executive Performance 4ppraisal The View from the
Top," Personnel Journal, Vol 54, Nool, 1975, p. 42 _

`Performance is measured in profits and accomplishment of man-
agement objectives while personal characttristict remain secondary

,Subjective factors are anieclmittedbmfluence but difficult to quantify
, says this study of top- ex4cutives

Reimann, Bernard C and Avant Negovdlii "Strategies tof Administrative
. Control and Organiz4tional Effectiveness," Human Relations, Vol 28,

No 5, July 1975, pp 475 -185

The results 4 a comparative study of 30 manufacturing firms in
India indicated that the most etffective organizations tended td
choo s a unidimenstonal Strategy of administrative control,

Rice, Cur is and Ronald J Whittaker "Communications Tall, Aids Office
Layout," Journal of Systems Management, Vol .26, Febr(nary91975, pp
26-34. fk,

Article presents procetiures fax measuring informal communica-
tion links in an oreantztation Specifid orientation is toward plan;
ning a major facility move but may also serve as a type of communi-
cation audit Authors list nine steps, including computer processing
of tally sheet information, and construct a -crmunication tally
matrix.

Rice, William V. Jr "A Systems .Model for Labor-Management Negotia-
tions in the Federal Sector," Perso4.1 Journal, Vol 53, No 5, May
1974, pp 331-337. E

Develops a systems model for 4abo7-management negotiations
bard on ExeCutive Order 11444". Biaeims schematically the evolu-
tion of the collective bargaining system Describes model testing pro-
cedures with the Air Force Industrial Relations System.

Ridgeway, Lou "How We Communicate in San Diego," Cohnnundy and
Junior College Journal, Vol. 45', No. 9, December-January 1975, pp 6-
8 .

Presents a commu,nication flow chart Includes inforation
It designed to improve the community-school relationship as well as

intraschool communication.

fkby, Bjarne, "Product Innovation in grganizationk.Social Communica-
tions as An Amplifier of Information," lnternatie)al Journal of Pa(?duc-
tton Research, Vol 11, No 4, October 1973, pp 389-398.'

0/6 .
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A comparative study of thirty:one factories in the divergent
, industries of food processing and electronics reveal'i'lhat the more

41 channels of communication between bottom and top, the more
innovative gate organization's output

RAIN, Philip and Warren Bell "Some Conditions Affecting Organization-
al Processes in SchoolsSecond Iiistallment," paper presented at
Annual Meeting of the American Educational Research 'Association,
Washington, DC, March 31, 1975, 29 p ERIC ED 104 003.

Examines two main questions What indicators of sfatf readiness
are useful in planning In organizational consultation with A school
staff How can evaAnce qfthose indicators he effectively gath-
ered?'It is concluded that schools will benefit if, after a four-day.
training -session, staff member; are able to communicate in emotion-
al situations, and if collaborand organizational innovation has been
attempted at the school fairly recently Included in the paper are
samples of survey instruments suitable for gathering data about staff
readiness \

Kunkel, Philip and Righard Schmuck "Findings Flom the Research and
Development Program on Strategies of Organizational Charige,'' CEPM-
CASEA, Oregon 111-iive;-sity Center for Education Policy Management,
September 1974, 41 p. ERIC ED 095 618.

Reports on a program to cluelop a theory and, technology for
structural and cultural change within public schools: Findings
reported are sufficiently supported by evidence to act as useful
guides Publication lists findings of interest to consultants and lip
resea ers.

Sackman, H. "Planning, Management, and Evaluation of Community
Action Programs," avail. Rand Corporation, Santa Monica, CA, October
1973, Report No. P-50A ,is

Planning, management,, and evaluatiOn are discussed as vital to
implementing a program' of community action. Emphasis is placed
on problems efifcountered in developing community systems to
implement an Alcohol Safety Program:

Scheele,-.S. D., George Rand, ind Carlton "ihipshapiiig," avail. from
Smithscdrian Institution': Washington, DC, July 1974, 159 p. Contract
N00016-67.-A-0399-0006.

'-1

- _
Report contains.an interpretive summary of the 1974 conference

on improving skip manaientent_through the use of behavioral and
social science approaches

'
1

Somerville, James D."A Systems Approach to Managemept Development ,"
'Personnel Journal', Vol. '53, No. 5, May 1974, pp. 367%371,

Recommends system analysis as a means of assessing an orgariiza-
.4 Lion's strengths and weaknesses Includes recommendations' for

4
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utilizing the Fistemsioapprotich rfi structuring organizations and .in
training programs

Swanson, Burton E "ManageMent Infi;rit6tyrE Systems Appreciation and
Involvement," .1,fanagerneniicicitee, Vol ,2I, do 2, October 197 I, pp.

1

178-188 ,
....

..
Attribut6 failures in the impleltentatton of management infor-

mation systems to a tack of managerial l'iiiIolvement" and "appre-
ciation " T.e r oncePts k a r'eal4lirkf reseNh s'tting are presented

.15 ..1.,
. e. 4 f r , , : 4,

Taylor, Robert L and James 'M Cttertiaels "Longitudinal 'Study of
Comminicatoisrt in Rrse.,.rch Technical ami/Managerial Influences,"
IEEE Stzsac tains in kngineering Management, Vol EM-22No 2,
May 1975, pp. 80-87. - -

Examination of technical communication variables mie ,R and D
laboratory revealed specific reactions to adminittrativP change at
eighteen mqnth 1titervals Network studies sho....ved the ignificance

_....

of the gatekeeper role

Tcchy, Noel M. and Thore Sandstrorb "Organii,ational Innovatabns cn

Swede,n," The Columbia Journal of World 13usineSs, Vol .9, No 2,
Surhmer 1974, pp 1'8-28

Swedish industry expefimentsv ith# workler's envy onments g

no assembly line in auto plants) Providing meaningful work is the
challenge in advanced societies A professor describes several organi-
zational infrovapons 41;

TomassOM, Mark "Towards a Communicative Theory of (4-ganizational
Plannirt,'' paper presented at the Annual Meeting of the Ioternational
Communication AsroTtlation, New Orleans, LA, April 1974, 21 p.1ERIC

ED 093 010.

. Paper exppses communication theorists to/the concept of plan- _
ning and 'accentuates three specific types 'oi scientific planniqg
dialectic,. delphi, and participatory, online Divided into three sec-

- Dons, contents include historical overview of the study of planning,
inspection of the communicative implicationyresultang from scientj-
fic techniques, and future research needs

e e

Van De Ven, H. and Andre L elhecq
Model of Work- na Structure," Administ Sciensce Qua lerly:, Vol

ask ontingent

.19, No 2, June 974, pp )83-197,

Presents a Model of ructur.al variations etween wor.,k-units
complex organizations- Suggests a taxonomy of alternative, work- . %.

unit structures based on an analysis of the effects of task difficulty
and task variability on intraorganizational structure:

' Walker, Celine F "Information Service for the National Organization for
Women Studies Centers Design Recommendatnins," -avail!' National

los
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:11/
OrganizatiOn fog` Women Los krigeles Chapter, Los Angeles, CA, May
1975. - '.

An information center esigned to meet the needs of the National
Organization for Women, II os Angeljs Chapter, is described..Systepi
design is applicable to other \stibject information renters.

-

Warren, Forrest.Forrest. "California our Cities Pjogram -What You Always
Wanted to Know About MBO (But Were Afraid to Ask),..:' avail. Jet
PropulsioR Laboratory, Pasadena, CA, October 1.973, 12 p. U.S. Gov-
ernment Report No. NSF/RA/G-73-039.. .

Describes the 'implementatkon of the Mapaeemeht by Objectives.
(MBO) system in Pasadena Privides informAtitin ott why a system -;°
needed the prerequisites for irtIplementing ate syStem, common
pitfalls to avoid, and justification. 1

.4

Washington, R. '0 "A Strategy foi Services Integx,itiori Case Manage-
mentravad. from East Clevelartd Community Human S ryices Center,'
East Cleveland, OH, August 1974, 91 p. Grant SRS-11-5 188

.

Provides social services *d'd mistrators and supervisors with a
foundation for design.lrfg and i plementing a delivery system. Pre-
sents theory of case managem nt, and means to plan and mobilize
resources to perform evaluati n stvdrei to determine if agency is
effectively meeting responsibilit es '

Weim er, George A, "Shop Talk.1-161ps When The 4 Is In The Shop,''
Iron Age, Vol, 215, No. 2, January 1975, pp"23- 4.

Howard Deem (President of Conral Internati explains his
system of employee motivation He encourages fraterniz tion among
managers and workers, thus reducing friction between remen and
workmen He also sees response to workers' .fee ack essential.

White, Noel D. and Howard H Greenbaum. "Wh' Audit Communications
, in Organizations" paper presented at the Annual Meeting of the'Inter-

national Communication Association, Ne'W Orleans, LA, Anil! 1974,
18 p ERIC ED 096 71r. y

Presents a common sense proposal, as opposed to a documented.
proposal 3tgues for the, adoption of a periodic communication
audit procedure in organizations: Paper does not furriish a communi-
cation audit procedure but proposes a rational for adopting such a
procedure. - 4

Wigand, Rolf `I* "lateeerganizational Communication Amcing Complex.'
Organizations,- paper presented at the Annual Meeting ,,p.f; the Inter-
national Communication Association, New Orlean, LA, 1974, 21 p.
ERIC ED 098 629. '

- .

Fq,cuses on the environmental influences of change in'the com-
munication structure of Organizations and argues that structural
changes in communication networks are increasingly externally

6
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InduCed. 'Examples of interorgartizational,, communication are dis-
cussed, pnd the ImpWations of interoreanizational communication
are presented.

Wilson, Michael.. "Job Analysis for Human Resource Management A
Review of Selected Research and Development," avail. Manpower Man-
agement frisiltute, Washington DC, December 1'974, 88 p. Report No
W21-1,1-73-98.1

Report on "state of-the art" of job on the subject of job analysis.
Discu s four major job analysis methodsthe Department of
Labor nt roach, the Upjohn Institute's Functional Job Analysis, the-.
Health Services 'Mobility Study method, and the Position Analysis
Questionnaire. ' ."

Zeira, Yoram "TrairUng the Top Management Team for Planned Change,
gxperimental Training via_ the System Approach," Trizintng and Reuel-
opulent Journal, Vol 28, No 6, June 1874,"pp, 30-35..

Describes an experimental management training program designed
to prepare managers for organizational change due to growth. Uses
the systems approach to organahtional analysis. Includes an evalua-
tion of the program.

(No authOr; alphabetized'by title)

"Build a Good Communication System," Hydrocarbon Processing,Vol.
53, No. 6, June 1974, pp. 153-64, 156, 158.

Management needs to focus its information flow, emphasize gdod
documentation, give engineers an opportunity to talk with people at
all levels of the organization. Only a caring and sensitive manage-
ment cant19 this.

"Dlcision. Making and Information Utilization in Three PHS Regional
Offices," avail. Abt Associates, Inc , Cambridge, MA, September 1973,

.255 p Government Report No. AAI-73-116-F Contract HSM-110-73-
350.

Reports on six areas of decision making in regional offices of the
Public Health Service component of Kansas City, Philadelphia, and
Boston. Dlicussiort of characteristics of the decision-making process
and inrormatioh,.resowrc,es through tables and figures of the data in
the study survey

"Do You Need AnfEmployees'nntlat Report" Industry Week, Vol, 181,
No 13, June 24, 1974, pp. 45, 4'8-49.

Two companies find that 'annual reports to ettployees (added to
ongoing communication programs) ,pmcluce positive feedback., Followup must come after report chstributiOn for maximum upward
communication"
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"TO Be Perfectly Frank Means a Better Organization," Industty Week,
Vol 182, No. 12, September 16, 1974, pp. 46-50.

California's Saga Corporation has tried OD and likes it. Managers
report improved performance based an team-building sessions
which are truly open. ' _-

. ' .
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RESEA4H METHODOLOGY IN
ORGANIZATIONAL COMMUNICATION

Literature concer ed` with 'research instruments, scales,
tests, needs, and ualidation reports.

The following topicsWere among those placed in this class-
ification field rsearch strategies, problems and techniques,
and specialize a bibitwpphtes rest,riciid -to- this' area.

BOOKS AND DISSERTATIONS

Beaty, James L A Conceptual Yodel of a'Principial's Management Inior-

-
motion System Ed D Dissertation, Auburn 'University, 1975. DAI,
Vol 36-, No 2, p 620-A ',

Develops a conceptual modWeopable of serving as a guide for
educators seeking to improve the s,sh4o1 principal's decision making

`by utilizing a managerrient informatio system (MIS) This model is
an on-line. real time, computerized' stem consisting of hardware,
software, documentation, and personnel.

1 3.

:Bruckner, Lila Y Development of an Ins(i.umeqt to Assess Business Writ-
ing Achievement Ph D Dissertation, University of South Carolina,
1971. DAI, Vol, 35, No 10,.p. 6300-A,

Develops an instrument to assess the business writing achievement.
of the entering Master of Accountancy and Master of Business
Adminkstration students df the University of South Carolina. The
assessment instrument is r Intended to perform two functions: (1)
identify students with satisfactory or outstandinibusineis writing

and (2), diagnose deficits IP biksiness writiPig spits of students
who failed the examination gm that remediatop cats be undertaken

tr
D'Angelo, Anthony P A Complementary Mana ent Information,SyS-

tern Useful to Customer Intensive dustries D B.A Disserta-,
Um), Indiana University, 1974. DAI, of 35, No. 10, p. 6342-A.

Develops a Customer Service Information System figefurto c us-
tomer_service intensive industries he researchiptincentrated,on the
supplier-customer relationships existing ip - the manufactUr.e'r
distribu tor echelons of the plumbing and heating industries

England, George 0 0 P DInir0a, and Haresh C Agarwal The Manager
and the Man A Cross Caltural Stu4y of Personal Values. Kent, OH
Kent State Press, 1971

4 1 1 1
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A theoretical frameworli and an accoMpanying research method-
ology for studying managerial value system's are developed The
methodology was applied tor organizations in five countries and the
resulting data in the form of 35 tables is included.

O'Connell, John H. Delphi Assistance to Administration The Dive lop-
ment and Testing of An Aid to Educational Decision Making. Ed.D.
Dissertation, North Carolina State University at Raleigh, 1974. DAI,
Vol. 36, No. 2, p. 649-A

Proposes to accompligh. two major purposes. (1) to, determine
whether the Delphi technique for collecting and converging group
opinions can serve as an aid to educational decision making and (2)
to determine the feasibility of develo 'ng a system (a self-explanatory
manual and standardized forma) for abling an administrator to use
the Delphi technique in decision mak g.

Sackman, H. Delphi Critique Expert Qpinion, Forecasting, and Group
Protets. Lexington, MA' Lexington Books, 1975.

Presents a detailed' discussion' of the ,Delphi technique Supplies
data for evaluatOg the validity of results using the Del* in various
situations. Includes 465-page annotated bibliography'.

I I

ARTICLES, EVERS, AND U.S. GOVERNMENT PUBLICATIONS

Bnghtmaii, 14arvey J. "Leadefship Style and Worker Interpersonal Orienta-
tion, Afrt or:nputer Simulation Study," Organizational Behavior and
Haman Performance, Vol. 14,1975, pp. 91-122.

't A simulation model of a work grotip is tested against a work
group formed in the 'laboratory. Some validity for the model is
found. '

GriMslef, Glen and H. Jarrett. "The Relation of Past Managerial
Achievement to Test t-Measures Obtained in the Employment Situation:
Methodology and ResultsII," Personnel Psychology, Vol. 28, No. 2,
1975, pp415-231.

Tliauthors illustrate the usefulness of a methodological approach
which simulates projected task instructions. Applicants know that
'tlfeir employment depends on their test performance. The authors
suggest data collected in initial assessment may be more valuable
than commonly realized.

Hackman, J. R. and Greg R, Oldham. "The Job Diagnostic Survey An
Instrument for the Diagnosis of Jobs and the Evaluation of Job Rede-
sign +Projects," avail. Department of Administrative Sciences, Yale
University, New Haven, CT, May 1974,Report No. TR-4.

Report -describes the Job Diagnostic Survey (JDS). The JDS has
gone through three es of revision and testing. Reliability and,
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validity data are summarized for 685 employees in 62 different jobs
in seven organizations Two supplementary instruments are de-
scribed' (1) a rating form for assessing "target jobs" and (2) short
form of the JDS

Hofstrand, Richard K and Lloyd J Phipps "Occupational Expectations
Nature, Correlates, and Utilization in Occupational Education," Depart-
ment of Vocational and Technical Education, University of Illinois,
1973, 13 p ERIC ED 091 550

To gain 'greatest meaning and satisfaction from their work activi-
ties, persons shpuld I:4! able to more accurately identify and define
their feelings, altitudes, and values related to the work world. The .'
(4'cupational ExpEktations Inventory developed in this study is
offered as a'device to clarify expectations, values, and ethics.

Korman, A K and R Tanofsky. "Statistical Problems of Contingency
Models in Organizational Behaviop," Academy of Management Journal,
Vol 18, June 1975, pp. 393-396.

Four problems with the contingency model are identified with
the implication that a noncontingency approach may he apprqpriate
in mere oases than now beheveS.

La Rocco, James M , Eric K Gunderson, and Larry M 'Dean "Organiza-
tvn litre Enviro tfm pn tal Factors in Health and Personnel Effective-

_ ness; II' Data 'Collection Methods, TestInstrumerK, and CriterionVar-
i,ables," avail. Institute of Behaviofal Research, Texas Christian Univer-
sity, Fort Worth, TX, December 1974, 41 p Government Report No.
IRR-75-9 Contract N0001 I-72-A-0179-0001

-\t*Report. describes use of test instruments and methodology in a
large-scale study of naval and civilian organoations The summary of
procedures and, instruments represents a corprirehertsive measure-
ment system for analysts of naval organizations.

(".
.-

McCrogey, J C,V P Richmond, and T. /-1 traly, "Toward the Measure-
ment of Perceived Homophily in Interpersonal COmmunication," paper
presented at the Annual Meeting of the International Commupication
Association, New Orleans, LA, April 1974:10 p. ERIC ED 094 423.

Reports the development of a measure of perceived homophily
Four dimensions of response are observed attitudes, values, appear&
ance, and ba\ckground Additional results indicate that opinion lead-
ers are perceived as more homophillous than no*Ieaders based on
the dimensions of attitudes, values, and background

McGaan, Lee "Grounded Research Budding Comhninication Theory fed
Communication Practice:. paper presented at Midwest Summer Confer-

/ ence of the-lInternational Communication Association, Athens, OH,
1973, 15 p. ERIC ED 095 602

Contends that researchers in organizational communication must
be able to take their knowledge into the work-a-day world and make
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themselves understood by ople who are not social scientx.ti A
theoretical approach supplies a altoOrnative and is compatible with
thany techniques of research

Mullen, David "The School' Organizational Development Questionnaire
(SODQ)A Diagnostic Study of the Human Otganizatiqn in Schools,"
paper presented at the Annual Meeting of the American Educational
Research Association, April 1974, 40 p. ERIC ED 085 431.

Purpose of study \ to determine the nature of school organiza\
tional processes, as mekspred by the School Organizational Develop-
ment Questionnaire (SODQ). Study i,(1) measures discrepancies
natirinwide in school organizational processes, (2) provides results of
study to participating school, (3) provides documentation for reph
cation, and (4) deter*nnes measurement' characteristics of SOPQ

Nadler, David A. and O. Douglas Jenkins, Jr "Effectiveness, in Work

'On -The -Job
Report 2 Measuting Working Conditions Through Standardized

'On-The-Job Observations," avail. Survey Research Center, Michigan
University, Ann Arbor. MI, Apnl 1975, 88 p. Goveznment'Report No.
DLMA:92-26-72-35-2 contract DL-92-26-72-35.

Report describes the development, use, and evaluation of stan-
dard on:A-he-job bbsentations as 11 net' souse of information aboir5
the nature and quality.of jobs

Richards, William D. Jr "Network Analysis in Large Complex Systems
Techniques and MethodsTools," paper presented at the'Annual Meet-
ing of the International Commurlicati Association, New'Orleans, 11A,
1974, 40 p ERIC ED 098 626.

- Divided into fwe major sections, this paper describes a new algo-
nthm which has been impleme \ted in an extended FORTRAN pro -'
gram which runs on a CDC 0500 Computer. The sections consist of
network analysis and contelt, the algonthm and rationale, program-
ing_considerations, general running of program, and historical devel-
opment.

Rutherford, Stanley R "The Application o..cCritical Incident Procedures
for an Initial Audit of Organizational Communication," paper pre-
sented at the Annual Meeting ofslthe International' Communication
Association, New Orleans, LA, 1974, 29 p. ERIC ED 098 624.

This papei discusses the concept of the critical-incident tech-
nique, traces its early development in the training of airplane pilots
during WW II, sketches the requirements of typical steps, de-
"scribes the leew studies in, communication using this technitiue, pro-
vides an. ev'al'uation, and briefly desdribes a study concernm depart-
ment chairmen.

Schmidt, Frank L. et al, "A Performance Measurement Feasibility Study-/
Implications for Manpower Polity 4" avail of Psychology,

4let
Michigan State University, East Lansing, MI, Septe er 1974, 242 p
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Qovernment Report° No DLMA-82-1 7-7 1-4 8-F Contra( t DL-62-17-71-
48

.Study prpAices performance test~ that are econornically feasible,
reliable, and contentvalid. Asserts tests-to be less disadvantageousto

..roinont grOupf members than paper-and-pencil measures Study util-
izes apprentices in th.e metal trades

Schmuck, Richard et a! "Tailoring Consultation in Organization De}' p
ment for Particular Schools An Organizational Paper," avail 'Ts regon
University, Eugene, OR, Center for Education Policy and Management,
October 1974, 28 p ERIC ED 103 949.

Discussep characteristics of school organizations and strategies of
orgamzatio al development (OD) consultation as -they relate to
organizatio al 'change in schools. keyfewse the characteristics of
school or nization, tlisequential and cyclical aspects of OD 'titer-
ve dynamics of entry into an OD intervention, and various

*goo other issues An annotated bibliography of relevant papers and
books is included. N

SchrIesheim, C A. and R. M. Stogdill "Differences in Factor Structure
Across Three Versions of the Ohio State Leadership ales," Personnel
Psychology Vol 28, No. 2, 1975, pp 189-206

Studies factorial similarity across the three scale versions within
ale sample Facts available show the SBDQ it the most complex with
LBDQ and LBDQ-XII following with decreasing complexity. The
prior is the most useful for measuring consideration and initiating
structure while the others are best suited for describing leadership

Selfridge. Richard J. and.Stanley L Sokolik- "A Computhensive View of
Organizational Development," MS1 Business Topics, Vol 23, No 1,
Winter 1975, pp. 46-61.

An operational IThafiti (an analogy compares a complex organiza'-
tion with an iceberg) provides a means to bridge the gap between OD
practitioner and manager with 10 levels of spetific change interven-
tionS.

Sells, S. B `;Men in Social Systems. Results of a Three Year Multiorganiza-
tional Study," avail. Tugs Christian University, Fdrt Worth, TX, Insti-
ture of Behavioral Research (October 1974,38 p. Report No 1 BR-74-
28

Presents results of a three year study in the area of organizational
structures, orgahizational climate, organizational models and rela-
tionships in that model, physical environment And its relationship to
outcomes in an organization

Sief'ken, R. L. Jr., L Rknger, and M. Oliartley. "Statistical Critical path
Analy,sis in a Cyclic stochastic l'Otwork Statistical Pert, " -avail. Texas
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, e
A & M University, College, Station, TX, Institute of Statistics, Novem-.
ber 1974, Report No. THEM'S. TR-48.

Describes a procedure for`obtaming info on ahout a project's.
completion time when the project is d of a large number of
activities spanning several networks and subnetworks. Models are
giveil and a computer program is offered

Sims, Henry P and William La Follette. "An Assessment bf the Litwin end
Stringer Organizational Climate Questionnaire," Personnel Psychology,
Vol. 28, No. 1, 1975, pp. 19-38.

Uses factor analysis tokxplore the v and reliability of the
Litwin and Stringer Organizational Climate instrument. Views organ-
izational climate to be a perceptual filter generated from the sum of
individull perceptions. Finds it unreliable arid merely to be a meas-
ure of general affect tone toward other people and management.

Slushei, A. E. "A Systems Look at Performance Appraisal," Personnel
Journal, Vol 54, No '2, 1975, pp. 114-117.

Takes a systems approach to performance appraisal as way of
modeling interrelation of discrete aspects. As an open system\con-
cept it is characterized by inputs and outputs which permitboundar-
ies to shift in response to the environment.

117

ty

Smith, Ralph E. et al. "Experimental Appr ach to Organizational Climate
Analysis," Cost and Management, Vol 4 , May-June 1975, pp. 34-3

Article Presents the results of an anal is of an accounting depdtt-
ment to demonstrate the feasibility of Climate Analysis Instrument /

',(Semantic' Differential). Helliful in isolating 'climate xariables. Sug-
gests. corrective measures as a result of the findings.

lk

Ware, John E. Jr. et al "DYAD: A CCTV System with Computerized Cod-
ing to Evaluate Student Performance in the Clinical Inienhew," Bio-
medical Coentunications, November 1974, pp. 8-13.

Article Ascribes a method of interview analysis in a clinical en-
counter towaid efficient diagnosis of patients. It quantifies verbal
and nonverbal behavior which is subsequently analyzed via digital
computer. Twenty-nine categories are developed for both verbal and
nonv rbal behavior.

'Weber, lack R. and Thomas A. Hadd. "A Factor-Analytic Examination of
the Internal Structure of a Mallow-Type Need Satisfaction Instrument,"-
paper presented at the AnAual Meeting of the Amencan Psychological
Association, Washington, DC, 1974, 12 p. ERIC ED 103 441.

Examination of sthe Porter Need Satisfaction Questionn§ire
(PNSQ) a thirteen' -item questionnaired-esigneCo measure a respond-
ent's need satisfaction in five areas security,Tiocial, esteem, autono-
my, and self actualization. Sample consisted of 2,049 middle- and
upper-level managers froth 29 independent organizations and
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ligencies of .State Government Discusses findings for past and future
research on Job satisfaction

Williams, Laurence K., John W Sey bolt, and (' Pindei "On idnim-
istering Questionnaires in Organizational Settings," Personnel Psycho!
ogy. Vol. 28, No 1, 197), pp 93-103 .

Outlines problem areas in the actual administration of question-
naires to employees Considers location to avoid "demand character-
istics" of the administration ;Ate or classroom environment Suggests
app.oaches to introductions, proctoring, and the issue of anonymity.

Willilams, LeM et a! "The Measurement of Machiavellianism A Factor
Analytic and Correlational Study of Mach IV and Mach V," paper pre-
sented at the Annual Meeting of the International Communication
Association, New Orleans, LA, April 1974, 30 p ERIC 094 427.

Analyzes the dimensionality of two settlesMach IV (a twenty-
item Likert type) and Mach V 4a twenty-item force-choice type)to
measure Machlavelhanisrri4 Data collected from 246:,,pndergraduates
enrolled in a sr4ech course at the Ulaiversity of Oklahoma. Appen-
dixes include Mach IV questionnaire and Maeh V attitude inventory
with scoring "sheet.

'

WA, John G , Arnold J Lieberman, and Roger E. Leview, "R and D Man-
agement Methods Used by Federal Agencies," avail Rand C6rporation,
Santa Monica, CA, January -1974, 275 p. Report No. R-1156-HEW

Describes R and D management methods used by selected U.S
Government Agencies Intembig as a reference for agency managers
who can use it as a source of ideas for improving the management
oflheir Rand D program

Worbois, G. M. "Validation of Externally Developed Assessment Proce-
(lures for Identification of Supervisory Potential," Persontlel Psychol-
ogy, Vol. 28, No. 1, 19,75, pp. 77-91.

Suggests. straightforward' methods for collecting and analyzing
data which might be modified by a company in determining whether
assessment procedures are related to demonstrated supervisory per-
formance. Advocates multicompany research to permit generalization
to all leader group situations

41,

(No author, alphabetized by title)

"Personal Affairs Career Ladder AFSC 73231, 732'51, 73271, and 73294,"
avail Air-Force Occupational Measurement Center,lockland AFB, TX,,
May 1975, 48 p Government Report No AFPT-90-732-1/9

Report describes development of occtipational survey instrument,
its administration to Job incumbentg, 5ind resulting summaries of
performance of tasks by airmen grouped by skill level, experience
level, and similarity of tasks
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-
c .

Ltterature relative to organizational communication that
may be'regarded as a text,- collection of outstanding -writ]
ings, or general bibliography. 1

Includes interpretive lit nature reviews relevant to the
nature of the field, ove iews of writings and ,research,
shortcomings of researc ,etc.
Excludes texts; anthologies, reviews, and bibliographies
devoted to 'only one of the other classifications. Such
vecialized works are classifiedigider the particular area
c3hcerned. .

-
( BOOKS AND DISSERTATIONS

Applebaiim, R. L., 0. 0. Jensen, and R. Carroll. Speech Communication
A Basic Anthology. New, York: Macmillan Publishing Co., 1975.

Investigates communication in five areas including strategies,
interpersonal, intrapersobal,,termihology, and groups. These are dis-
cussed by noted authors in.the field of group think, perception, inn-
filet situations, and organizational communication.

Argwis, Chris and Donald A. Schon. Theory and Practice Increasing Pro-
fessional EffectIvenets. San Francisco, CA: Jossey-Bass, 1974.

' This book discusses the differences between the theoty of organi-
zational behavior and actual organizational bChaviot. It develops a
methodology for the application of ttieory in order to increase
organizational effectiveness.

Burack, Elmer H, Strategies" for Manpower Planning and ..Programming.
Morristown, NJ General Learning Corporation, 1972.

Ekarnines a variety of organizations and concentrates on optimum
manpower utilization in public and private sectors. The book offers
organizational criteria including case material on technological
change, integrating planning and managerial obsolescente. Study
questions and a bibliograpispre included.

Civikly, Jean M. Messages Rader in Human Communication. New York:
Random House, 1974.
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7119
09#16%. V

.

4



120
4

ORGANIZATIONAL COMMUNICATION ABSTRACTS 1975

A book of selected essays primarily p using on interpersonal
communication. It includes sections on gen/al, nonverbal and yerb I,
interpersonal, intragroup, and mass compunication. Communicati n
problems (breakdowns and barriers) and guidelines to effective co
munication are also included.

Fromkin, Howasd L. and John J. Sherwood, eds. Integrating the Organize-
tion A Social anit Psychological Analysis_ New York. The-Free Press,

'1974,
This.book is a colledtion of wntings bn the problems, imprica;

tions, and effects of integrating an organization Included are discuss
sions of job selection for minorities, communication structures,
minority personality factors, social structure and organizational
change, and.motivation.

Greenbaum', Howard H. and Raymond L. Falcione. OrganiAtional Com-
munication Abstracts -1974 A joint publication of the American Busi-
ness Communication Associgtion and the International Communication
Association, Urbana, IL1975:

Provides 400 abstracts of the literature for the year 1974 in the
forM of a classified and ann,otated bibliography. Abstracts are divid-
ed into nine classifications of the organizational communication
discipline, and eacti classification is divided as to (1) books and dig-
sertations and (2), articles, papers, and U.S. Goternment publica-
tions. Research methods andlimitations are outlined'.

Vaas, Eugene ancl Thomas E. Eirabek. Complex Organizations A-gociolog---.
kat Perspective. New York. Macmillan Company, 1973.

...-
This book integratess tbedretital and empirical research into a

framework for studying the complex organization. An integral part
of this framework is the organization's interpersonal structure. There

.are chapters on groups within the organization. and organizational
change. .

Hanneman, Gerhard J. and William J:.`-McEwen. Communication and
Behavior. Reading, MA: Addison-Wesley, 4975. 0-(

This btok is a collection of 20 original essays on different aspects
of communication. It includes sections on information diffusion,
organizational communication, advertising, mass communication,
and communication research as Well as discussions on communica
tion processes, nonverbal communication, interpersonal communica-
tion, and persuasion.

Lorsch, Jay W. and John J. Morse. Organizations and Their Members. A
Contingency Approach. New York. Harper and Row, 1974,

A study showjng how organizational effectiveness is affected by
organizational structur, environment, and member disposition. It
elaborates the specific organizational elements which compose these
variables_

120



TEXT, ANTHOLOGIES, REVIEWS, BIBLIOGRAPHIES 121 4

Luthans,F. add R. Kreitner. Organizational Behavior Modification. Glen-
view, IL: Scott, Foresman and Co., 1975.

Pre lents principles of behavior modification based on operant
learning theory. Describes an understanding of human behavior
through the learning approach.

Makay, Sohn J. and Beverly A. Gaw. Interpersonal Communication
Humariistic Approach. Collimbus, OH Charles E. Merrill, 1975.

21This text in interpersonal communication includes a discusan of
verbal and nonverbal communication. Interpersonal communication
in small groups is also considered. It Integrates empirical research
findlings into a humanistic framework.

" Miller, Gerald R. and.Herbert W. Simohs, eds. Perspectives on Commumca-
tion in Social Conflict. Englewood CIA NJ: Prentice, Hall, 1974.

A book of readings on communication in conflict situations. Each
article takes a 'different approach to the issues and methodologies

_assosiMiewith the subject. The book provides a useful summary of
the >literature on the role of communication in social conflict.

Negandhi, Avant aOrganizaiton Theory in an, Open System A Study of
Transferrifig Advanced Management Practices to eveloprng Nations.
Nelf York: Kennikatigress Corp. and Dunellen Pu Tilling Co* 1975.

This book is a study of the practices a d effe iveness of 126
industrial organizations in 7 countries. It inclu es discussion of man-
power planning, selection, training, compensation, and motivation.
It concludes with a discussion of the diffusion of advanced Manage:
ment practices to undeveloped countries.

Poltard, H. . Developments in Management Thought, New Zork Crane,
Ru , and Co., Inc. 1974.

Summarizes the contributions of Argyiis, Barnard, Fayol, Herz-
ig! berg, Likeet, McGregor, Traylor, and others. Categorizes their

approaches to management in three groups' through the study of
work, through an analysis of managerial experiences, and through
knowledge from the 'psycho-sociological sciences."

Po . W. E. E. LAwler III, and J R. Hackman. Behavior in Organiza-
hails. New York. McGraw -Hitt, 1974.

Covers five basic subject areas the nature of individuals and
organizations, the development of individual/organization relation-
ships, tie structural influences on work-behavior, the influence of
organizational and social processes on work behavior, and sugges-
tions for improving organizational effectiveness.

Robbins, Stephen P. Managing Organizational Conflict A Nohtraditional
Approach. Englewood Cliffs, NJ' Prentice Hall, 1974.

Analyzes traditional managerial approache to organizational con-
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filet and concludes that these approaches are inadequate Views Con-
flict zip functional as well as dysfunctional Thus, hli advocates
strategies for optimizing conflict, and in some cases creating it.

I , . .

.Roodman, Herman and Zelda Roodman Munagemenrby:G'Ommumeation
Toronto and London Methuen PubliCat

,,iions, 1973
1I'

Intr duces two lar theories of management (1) manage-
ment y objectives ( co and Planning, PrOgramming, and Btfdget-
mg ( PB1 Unfortu ately, he authors do not make Blear how one

----'
makes the best use of com unicatton skills- to achieve MBO or PPB
goals The text can be divided into three sections in4ortance of

. communication, overview of current management practices, and dis-
cussion of MBO and PPB Does provide sufficient insight into tom-
plexities of management to. be useful. , 4- ,

, . .

Schneider, Arnold A. Organizational Communication New York McGFaiw-t
Hill, 1975. k

.

This is a book which considers various management aspects of
communication, but the language level places it beyond the.reach Of
those who are beginners in the field. The book offers a good intro-
duction to communication theory and provides many practical details
whiA can bcapplied in many courses in commune on and com-
munication systems, ,r it,

TichyMonique K Behavioral Science Techniques An Annotated Bibliog-
raphy for Health Professionals. New York Praeger- Publishers, 975.

This book first summafizes briefly the general research findings :
concerning organizational behavior and then provides an abstracted
reference section of the literature in. that particular area. It deal4s0,,
With both general and applied research. .

Weiss, Dimitri.,Les Relations du Travail. Deuxieme Edition, Paris- Dunod,
Bordas, 1974 Written-in French

Undertakes to bring out clearly the true nature of labor relations,
conflicts, and collective negotiations Discusses how personnel
should be represented and what part they shotild play. Includes
chapters on the nature of infolrnation- for all employees and com-
munication within the organization.

ARTICLES, PAPERS, AND U.S. GOVERNMENT PUBLICATIONS

Adams 'Gerald H. "Citizen Participation in:Local GoVernment (A Bibliog-
raphy with Abstracts)," avail. National TechQical Information Service,
Springfield, VA, February 1975,104 p.

Citifen partitipation in planning in urban administration is the
basis for this 99-page bibliography. Discussions include" advisory
groups, feedback systems, involvement pro yams, leadership and

1.22
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economic development. Use of.mass media and communication are
also included.

. "Audiovisual Education. Bibliography with Abstracts)," avail.
. NatiOnal Technical Informition Service, Springfield, VA, January 1975,

74p.. .

Biblio.graphy covers audiovisual' aids, visual aids, and other sup-
ports useful for instruction in training. Domestic and foreign methods
are included. Approximately 69 citations ark included inthe bibliog-.
raphy.

Bowers, David G. and Jerome L. Franklin. "Proceedings of Symposium on
the .Utilization' d Organizational Indicator Data," symposium held at
Institute for Social 'Research, Michigan Ann Arbor, MI,
September 25-2771974, Contract NO00121-67-A- 1-0056.

Presents_ the proceedings of the 4mposium4orttainidg papers
dealing with management information \ systems, hurnan resources,
computer programing data management, and methodological issues.

Upwers, John W. "Communication and Conflict," eec h Communication
;Association, Falls Church, VA, March 1974, 961. ERIC ED 091 796.

Papers in this special issue of "Speech Monographs" focuses on
the communicative aspecofalict as an important but neglected
area of research: Bowers introdutes the publication with "Beyond
Threats and Promises," while David W. Johnson analyzes conflict
literature in the longest paper, "Communication and the Inducement
of Cooperative Behavior in Conflicts A Critical Review."

Chainpoux, Joseph E. "Work and Nonwork A Review of Theory and Ern-
pirical Research," avail. Irvine draduate School of Administration,
California University, January 1975, 73 p. Report No TR-31.

Literature dealing with various aspects of the relationship between
l'wcirk and nonwork are reviewed. An assessment is rtiade current
theoretical and empirical knowledge.'Suggestions for directions of
future research are given.

Dachler, Peter H. "Work Motivation and the Concept of Organizational
Research ReportNo. 4, Department of Psychology, Univer-

sity oWaryland, College MD, May 1974, 20 p. ERIC ED 097 533.

Reviews Literature on organizational -climate and its relationship
to organizational behavior in an attempt to find a framework for
interact between personal and environmental variables and Job
satisfactioa.SPaper argues that explicitly stated expectadcy models of
motivation add clocrity to the concept of organizational climate

Dunnette, Marvin. E, "A Research Center for the Study. of Organizational
Performance and Human Effectiveness," avail. Departrdont of Psychol;,
oey, Minnesota' University, Minneapolis, MN, January 1975, 71 p.
Report No. 4010.

p
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Summarizes research activities at the Center for the Study of
Organizational Performance and Human Effectiveness Presents
activities under these major areas personal evaluating systems, abil-
ity testing, manager's values, motivation studies, test construction
methods, significance of guidance tests, organizational studies, voca- °
tional interest measurement, Manpower allocation.

'Gatsoff, Carolyn "Industrial Psychology (A Bibliography with Abstracts),"
avail. National Technical Information Service, Springfield, VA, January
1975,165.p.

The bibliography is an annotated compilation of 163 references
dealing with theoretical and applied studies in industrial pSychology.

. Nob Sati.scaction A Bibliography with Abstracts," avail. Nation-
al Technical Information Service, Springfield, VA, December 1974,
ReportNo. COM-73-11710.

Contain 216 tracts of research reports on job satisfaction,
both civilian and mrlitary: Emphasis is placed on Improvement of
personnel development and management techniques.

Grooms, David W "ManagementspamesA Bibliography with Abstracts,"
Avail. Naval Tedhnical Information Service, Springfield, VA, December
1974,

Presents 163 abstracts ok tudies on the application of game
theory to management. Inclae/alds for decision making in educa-
tion, military planning, ecoriaselts, city planning, library systems,
and water resources.

Heisler, W. J. "Patterns of OD in Practice," Business Horizons, Vol. 18,
Fe,bruary 1975, pp. 77-84

The status of organizational development in terms of level of"
awareness arrIong manage& and its application. Interventions in OD
programs determined and major criticisms identified Survey finds
reported. '

Hickson, Mark III; lloward Greenbaum, Raymond L. Falcione, and Gerald.
M. Gotdhaber. "Symposium on Organizational Communication, 1975,"
Journal of Applied Cominunications Research, Vol, 3, November 1975,
pp. 102-112_

This is an edited trahscript of a program at the Pastern Commitni-
sation Association held in March, 1975. The authors look at the
current status of organizational communication through application,

I teaching, and research.

Jwaideh,' Alice and H. S. Bhola. "Research in Diffusion of Educational
Innovations A Report wit Agenda," avail, School of Education,
Indiana University, Bloom gton,: IN, r974, 120 p ERIC ED 096,950.

Reviews rive _papers presented at Research Conference jnstruc-
,
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tiOnal Systems,Technology. Discusses the nerd for developing behav-
boral science and apillying it to the problerds of organizational devel-
opment. Points out use of applied behavioral science concepts and
its emphasis on the system instead of on the Individual.

Kennic-ett, Patrick C. "Bibliographic Annual in Speech Communication:
1974 Vol. 5," avail. Speech Communication Association, Falls Church,
VA, 1974, 307 p. ERIC ED 102 624.

Annotated bibliography devoted to maintaining a record of grad-
uate work in speech communicatiop. Provides abstracts of doctoral
dissertations, and makes subject area of bibliographies available.
Also included is an "Index to Academic Departments Report Mas-
tersTheses and Docaoral Dissertations," by Flora Lisa Miller.

Kerr, Steven and Chester Schriesheim. "Consideration, Initiating Struc-
ture, and O*anizational CriteriaAn Update of Korman's 1966
Review," Perionnet Psycholon, Vol. 27, No. 4, 1974, pp., 555-568.

Reviews consideration-initiating structure literature. Considera-
tion refers to job related mutual trust,.while initiating structure
reflects role structure and goal attainment. Resolves these leadership

le) behavior dimensions by suggesting additional research.

Kilimoski, R. et al "An Annotated Bibliography on Social ReiTri Eae-irent._
Evaluative Abstracts of Research and Theory," avail. Department of
Psychology, Ohio State University, Columbusy OH, August 197e: U.S.
Government Report No. AFHRL-TR-74-9-(I1).

Co #ins 234 abstracts ofsOcial reinforcement studies covering
1964 to 1972. Classifies studies according to thoNse which Moderate
the effectiveness of social reinforcement.

N LaFollette, W. R. "How is the Climate in Your Organization?" Personnel
Journal, V9I. 54, N9. 7, 1975, pp. 376-379.

Reviews the relative merits of tools for measuring organizational
climate. Refers to research while commenting on Litwin's and

.mayf";
Stringer's Organizational Climate Questionnaire and the Organize,

Siena' Practices Questionnfire by House and Pizzo. Concludes with
discussion of the imptortance of organizational climate.

Lawrence; Jan-lee-R. "Orgaltizational Climate: _Pr Review of Theory and
Research," Psychological gullenn, Vol. 81, No. 12, 1974, p. 1096-1112.

Previous organizational climate research, definitions, and measure-
ment approaches are re'viewed and differentiattd into three categor-
ies: (1) a multiple measurement organizational attribute approach,
(2) a.perceptual xpeasuremdnt individual attribute approach, and (3)
a perceptual measurement organizational approach.

Raben, Charles S., Michael T. 'Wood, and Milton D. Hakel. "Social Rein-
ftrcement , A Review of the Literature," avail. Department of Psycho!.

12 5
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ogy, Ohio- State University,, Columbus, OH, August 1974, Government
Report No AFHOL-TR-74--9 (I)

Summarizes major studies and theoretical -positions available to
incentive motivation research Concludes with a summary of 'social
reinforcement concepts* and research in motivation, performance,
training, and awards

Root, M "Commtimcation Directory,' avail. Council of Communica-
lion Societies, Silver Spnng,,MD, 1973-74, 184 p ERIC ED 091 795

Directory contents include the following lists Assdciations,
Association Meeting calendars, Research Centers, Research Organiza-
tions, Research Data Sources, Research Glossaries, Education Infor-
mation Sources, Subject Index, and Organizational Index

Steinfatt, Thomas M "Behavioral Studies in COMmunication. A Selected
Bibliography, 1973," avail Speech Communication Association, Falls
Church, VA, 1974, 46 p ERIC ED 102 627

Studies in communication behavior listed in a selected bibliog-
. raphv published during 1973 Entries are listed under 12 categories.

"Behavioral Studies in Communication, 1972 A Selected Bib-
liography," avail Speech Communication Association, Falk Church,,
VA, 1974, 18 p ERIC ED..991 776

Bibliography consists of pertinent articles in academiL journals
related td behavior studies and communications durnig the period of
January 1,'1972 through May 31, 1953 Eleven categories are cov-
ered (e g research methodology, theory and theory construction,
teaching, persuasion and attitude change, and nonverbal commune
caton)

Young, Mary E. "Policc,,(A Bibliography with Abstracts)," avail' National
TechnicM Informdtion Service, Springfield, VA; May 1975, 205 p.

Bibliography includes studies of procedures, managenfent, tram-
mg, and behavior which win he of interest to police departments,'
urban plannerst- and others.involved in studying the police functions.
Bibliography contains 200 abstracts

"User Needs in Documentation and Information (A Bibliography
with Absteacts)," avail National Ted mical Information Service, Spring-
field, VA,Januarylvl 975, 65 p

The sixty reports abstracted present methods used to determine
user needs in informations systems.

"Labor Relations (A Bibliography with Abstracts)," avail.
National Technical Information Service, _Springfield, VA; February
1975, 174 p

cites 169 studies dealing with various aspects of labor problems
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in the U.S.-, labor union's relation with management, minority
problems, job satisfaction, and economic problems.

. "Work Attitudes in the Military (A Bibliography with Ab-
stracts)," avail, National Techindal Information Service, Springfield,
VA, February 19Th, 103

The attitudes of militar personnel towards their jobs is presented
in 98 citation& Also included are reports on the'work attitudes of
civilian' personnel employed by the military

(No author ;Alphabetized by title)

"ERIC Abstracts- A Collection of ERIC Dochment Resumes on Manage-
ment by Objectives" ERIC Abstract Series, Number 32, American
Association of School Administrators, Washington, DC; National Aca-
demy for School Executives; Oregon University, Eugene, OR, ERIC
Clearinghouse on Educatithi Management, 15 p. ERIC ED 091 79d.

Annotated bibliography includes documents on setting and man-
aging objectives. Reproduction service, and the abstract documents
are listed alphabetically by author and in number.

"Fundamentals of Supervision," avail. New Mexico State Personnel Office,
Santa Fe, NM; March 1974, 103 p. 'Report No. USCSC-73-NM-03.

This report reviews theories of supervision, supervision and Te'a'd-

ership, understanding human behavior, human relations, delegation
of authority, effective communication, dealing with problem work-
ers, the employee interview, and the supervisor's role m labor rela-
tions.

V

"HumaO-Resources Research Orrfflirsgiatitin, Bibliography of Publications,
Presentations during Fiscal 'Year 19'7,2-1974," 120 p. ERIC ED 105 155..

Lists publications andpresentations of 1974 and an annotated
section incorporates material from the "Bibliography of Publictitions-
and Presentations 1972-1973." Abstracts are provided. Appendices
list technical reports and professional papers by number, author
index, sponsor index, and subject index.

"Leadelship, Styles, the Best of ERIC," Number 5, Oregon University,
Eugene, OR, ERIC Clearinghouse on Educational Management, January
1075, 5 p. ERIC ED 099 953.

Annotated bibliography presents 24 articles and documents from
the ERIC, system. The sources cited discusi leadership in relation to
personal qualitied: behavior theortes, organizational influence, and
changingadministrator roles.
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