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DEVELOPMENT OF REGIONAL COLLEGES IN BURMA

; \
By way of introduction, this section presents the main reasons\that

result in the development of the Regional College System in Burma, the\
way these colleges were established , and the pattern of “its structure N

. : designed within the total Burmese educational system. S\

- - o

General Background

‘The .increasing number of enrollments»in higher education and the" . \ -

.scarcity of Job opportunities had led the Burma Socialist Program Party

(BSPP) to reassess the educationai policies in Burma. Meetings and

N

dialogue were in process since 1974, and-the BSPP concluded that the e

. Y
1; P .

formal education was mainly directed towards university learning and was

heavili‘theoretical, which had no acceptable relationship with the

indust~ial or "work" world. Based on puchAconclusions, the BSPP then Ce

-

recommended the introduction of vocational—technical oriented training at

every level of education within the shortest possible time. To cope with
the financial and technical constraints, the BS?? recommended a_phased\

out program of implementation.

"The first phase of the plan was to establish two-year, production
oriented colleges in all regions (States and Divisions) by the respective

State/Divisional People's Councils in the academic year 1977-78.1 These

" regional colleges (RCs) would substitute the first two years of the

. »

l'I‘he 14 geographical regions of Burma are divided into. 7 States and
7 Divisionsa Those regions where major ethnic groups ‘dominated are
called States after each nationaIities, such as Shan State, Kachin State, .
Araken State,\etc., whereas those regions-with predominently Burmese
. _.population are‘called Division after the geographica’ regions, such as .
: . Irrawaddy Division, Rangoon Division, Mandaiay Division, etc. '




| Phiversity educaticn of higher learning. By this arrangement, the

matri ulated.students of each region°ui11'enroll in the RC within his . .
<§tate[Division instead of enrolling‘in the.universities and institutes

wnich are mainly situated in the big cities. This "higner-level first" Y

- approach was, as mentioned earlier, designed to'meet financiai and tech- . y
— ¢ - . . .

e

. - A ' -
~nical restrictiocns in restructuring the educational system: The approach
was comparatively-feasible for implementation as the enrollment at the

RegionaiﬂCollege ievel would normally be much less than the enrollment at

‘ary levelzin the basic (se:onda_ry)education.2
_ - S

Establishment of the RCs in Burma ¢ !

, In line with the BSPP's recommendations, the Ministry of Education,
\ ,//
i? 1976, in conjunction with the Management and Social Affairs Subcommittee

-

oﬂ the Council of Ministers, launched a program of implementation to open
] up\productiqn'oriented RCs in v§g>qus States/Divisions.
A - t.
\ The major objectives of the RCsrare:

1. To give the students opportunities to be engaged “in produc-
: tion and gain job experience while studying in the RC.
[ “
2. To prepare the students for successful. job entry and for.
eventual employment. in supervisory level in various industries.

23;;—To_encourage students of nigher‘intellectual caliber and
diligence to pursue higher learninz in Universities and
Institutes. ST

acE L
Y

) Since the RCs would be operated by the State/Divisional People s

p

Councils, and not be the Ministry of Education, the burden of adminis-\

\3\ N

trative responsibilities is yirtually shifted to the regional authorities:

Y

2The -school system in Burma is 5-4-~2. The primary school 1eve1 is ¢
. from KG to grade 4, the middle school level is from grade 5 to 8, and the
i . high school level from.grade 9 to I0.. Each level terminates with the
’ -nationally held standardized examinations.™ Unsuccessful students can
repeat the year's work for any number of times, but enrollment is
w ‘permitted for two consecutive years only.

E‘ - - .
: 9
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In other words, the decentralization of education administration was made

Ny

~authentic for the first\time in the history of modern Burma. By and

- latge, the State/Divis onal People s Councils (S/DPC) wetre eager to bear

the burden as it would directly contribute to regional development and

.

. endow them with autono ous status. However, they greatly lack the
N . i -

experience in education administration. Strong effort is made, therefore,
by the Ministry of Education to\assist the S/DPCs in every possible way

. : \
in establishing the RCs. Specifically, the education ministry took charge

of the academic responsiﬁilities such as coordinatiug the standards in

L

course and curriculum development and"the vocational and technical teacher

training.3 The S/DPCS would be responsible for securing,buildings,
equipment, and manpower, and doing general administrati;n. Public support

had already shown in thé form of land and cash donations, and in [some. .

cases, the construction plans for the new RC buildings were already '
3 underuay. 2For the 1977~78 academic year, one or two state high ‘schoods
7 7from each State/Division would be transformed into RCs on a temporary
basis. 1In some regions where both the two-year and four-year_colleges
- exist, facilities were to be provided either on.a part-time or a full-~

time basis. Consequently, ‘the’ education ministry assisted in securing ;_ .

the interim facility fof the initial stage of the RC development.

s ' :U‘ As the RC'plan fas ja part of the nation-wide education reform, all

the directorates nder the Ministry of, Education made all-out effort in

taking part in

Industry, Trangport and Communications, MineF, Cooperatives, etc. began

s implementationt_‘ﬁoreover, other ministries such as

N » " .
3Dr. Lawfence F. H. Zane and Professor-John W. Rantala of the ’

University f Hawaii, College of Education visited Burma for five weeks
in December-January, 1976-77, and made specific recommendations for the

, development of a national training center for RC instructors among
others, /-

10
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to get involved themselves‘Ih the RC plan under the guidance of Manage-

ment and Social Affairs Subcommittée of the Council.of Ministers.

étructure'of the RCs

-

Beginning the academic year l977-78; a matriculated student would
~  have two options to‘pursue higher educatioﬁf/ 6ne is to enroll in the RC ) e
vithin\the region he lives, and’themother is to enroll in the University ° -
Correspondence Course. - _h X Y

O3 f Curriculum offerings in the first year of the RC are made up of
fourfclusters of basic arts and science subjects as follows:

: 1. Science cluster with mathematics
. .2+ Science cluster with biology
3. Arts cluster with mathematics} and
i 4. Arts cluster without ‘mathomatics

-

Students who are successful in the first year ould go over to second

year where he is to specialize in one "technology". Each PC will offer

f
all four options in the first year, but may offer sel ctive technologies

in the second year depending on the.r gion s need and resources available

] Diplomas will be awarded to successful candidates\at the end of the
!
tgo-year program of the RC. By then, the graduates of tPe RC would have

a choice of two tracks to follow. 6ne is to begin a }ob\and the other is
* \
' to pursue university education, Those who desire to begin a job would go
N v - oV
‘through a one-year on-the-job training program sponsored by the RC. In

-\
. this program, the trainees would be put into a cooperative program with
the industry, or assigned to the Rc operated small shops or farms, or

l

would be put on dny other job-experience training program arranged by the

e

- \
RC. If successful in the- program, the trainees would be awarded with"

»

certificates. Others wishing to earn a University degree may.attend the
A institution of their choice by going through entrance examinations. '

e R \ )

1 1. _ ’ \ -




Graduates of thé RC may take university entrance exqminetions any number .
* of times. Those who have completed on-the~job training programs may also

take the entrance "examinations. . en

N -

The development of the RC system in: Burma is just in its begiqning

é’ by KY1977-78 with its newly opened first year élasses in some 17 RCs in
g N . ety

12 regions. (Tvo regions, Chin and Kayah States, are not prepared to
" . open the colleges in AY1977-78.) There is a tiemen@pus lot of work to be'~
done ia planning for the second year -vocational and technical classes,

and an additional year of og—theéjob training. These phases of p]anning:
' ’ - N Il
are complex and challenging., Ore must allocate the available resources
A ., .

of time, manpower, techniques,.and funds to implement the plan sqccess-

—

»

fully. For this, one should bese on current and timely information in. . -

haking his decisions. Hence,’the need erises-for a systemic process for
* S \ \ :

management information. : v . )
. /




e

" -remained the Same'while the economy demanded new needs in manpower Voo ]

and programming and specific solutions should be made narrower if not L.

"is to develop successfully. The constraints of time, costs, and tech-

II

NEED FOR A SYSTEMIC MANAGEMENT INFORMATION PROCESS .
IN STRATEGIC AND-ADMINISTRATIVE PLANNING o i —

@ e
& ~

Id this section, the Management Information System 1s viewed as a
\

tool for planning and evaluation. The purpose of the Regional College

Management Information System i1s also defined. . ) ..

Managément Information System as'a Tool of Planning

The necessity of -a reliable data system carnotbe ¢ oVer-emphasized"in
the successful planning and lmplementation of the RC program., Higher
education agencies in general do not pay enough,attention to "planning"

: P; .

o/

as in industry and business. I¢ Burma, there had not been a planning .

section in education until 1975, As planning was a neglected operation,

recommendations made in seminars and meetings did not bring changes that

erekinmortant enough to have an impact on education. So situations

development. The gap between recognizing the need for better planning ‘ Vo

¥

.. |
completely bridged. Thus,.a management information system would be a N
yexy basic and useful tool to have. ° ‘ \ ’ \

N

Concisely stated, there is a great need for an improvisation of:a

Regional College Management Information System (RCMIS) if the RC program -

3

niques are so immense that a more systematic and\economical approach in K -

planning is much desirable. If some kind of a RCMIS could.be built into
. .

a total system of education there is an _xcellent chance that the plans

- . o ,

and programs could be implemented successfully to meet the\needs of the,

* e \‘ i

society. Moreover, the in\;lvement of the different ministries, people|s

- N

~

13



_ councils, and departments,'intensify the communication process calling for

: more‘systematic collection of dataﬁand -analysis. L ' i

\ - .
Within the complex of organizations 8 most important to gather

and supply the 'ight kind of information. Only then will the tasks of

planning and imj.ementation be done~effective1y withodt duplication and

4

waste. However, one must bear in mind that 1ike . any - tool the RCMIS

-

. “éould be properly used or badly abused.

.. Purpose of the RCMIS

- ¢

The need for a systemic management information process could be e

’ P

s .

spelled out by identifying its specific purposes. The main purpose of .
/ . ’ R

the RCMIS is to serve.in the following areas: : d

o

<
e 4

1. Strategic planning and policy formulation . S
2. Administrative planning :
- 3. Evaluation

3

Strategic planning includes spegifying goals, and policy formulation
is a précESs of setting general statements that guide decision-making.

. Strategic planningeis not to be left entirely with the- higher echelons
LFE b

* but should be done also by ﬁhe clients and constituents of RC education. .
N Ty e .

. For example, when ‘the directors, rectors, professors, and lecturers-x’

7
became involved in various sub-committee for RC development, eac
N '
committee went through the following steps in their deliberations:
. - 1. Problem identitication
2. Knowledge exploration ) ~ .
3. Priority setting _ . , e, )

- 4. .Program development

: > - 4/ 1 ' -
'The participatior of the different levels of organizations in stra- .. %

B

i

¢ i o egic planning is the strength of the RC development,plan. Therefore, the’

-

" RCMIS could very well be a support'system for successful implementation - -
of the RC.program.  This in turn will help the higher echelons in formu-

r_' lating clear-cut policie;‘and guidelines.

[,." L 14 o T
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L -

[ ~ //// - Administrative planning deals with the development of operational

plans thatlguide the RC system in the use%of_resourCes so thgt the goals

= of the system are accomplished. Basic manag.e‘:mentiinformation_ will always
be needed in developing‘ operational plans and programs. Besides, resoutce

‘ \ allocation ciecisigns must be made within the limited time span for the

b

1

plans and programs to be efficiently operatic}_nal.

- As a tool of.evaluation, the RCMIS will be a .logical base for any

N program review. : ' ‘\
5 . ) . o
/. __Before’going into the designing of the ROMIS, we shall briefly take

v/ " " a look at the University of Hawaii Management Information System to have

-

an idea of its functions and role. . . \ - -




111 o :
/ - A GLIMPSE{INTO THE HAWAIIAN COMMUNITY COLLEGE : . .
. MANAGEMENT INFORMATION SYSTEM. - .
In this section, the University of Hawaii Management Information “
System is summarized, the kinds ofvreports that. the System produces. is

traced, and.its relationship with the planning function is described.

N

p— . —

§ystems Orgéhization

+

The\seven community colfeges of Hawaii, scatteréd on four islands,

s N -

are coordinated by the Community College Systems Office situated at the

L. University of Hawaii-M noa campus on Oahu. Since the _University of Hawaii
- ;{',g;
‘(UH) Svstem encOmpaSses the community college system and the universities

e . L

"at—Manoa“and‘Hiloj“plﬁ§TWEs?‘0ahu College, the Mhnagement Systems Office

e

/
(MSO) is the central information coordinating -body for the total univer-

&/ ° 1‘*

sity system. In "this secticn we shall deal only with the community

-
-

college sub—system s informatinn process. -

The Hawaiian Community College System is administered by the Office
of the Chancellor which plans, directs, and coordinates the deyelopment
of operation of the community colleges (CC), the Hoomana School, and the
State Manpower Training Office. The CC ChanceIlor s office coordinates ' ' L
program plans with the office of the UH Chancellor and assists the total

:: university system- to develop policies which affect all colleges. ‘
-+ One of the major functional departments of the Hawaiian cc SyStems
Office is'hducation Support Services. Educational Support”Servicest

‘Bt R
main functions are as follows: i) R

1 " 123
.

- Collects and analyzes student and faculty information data
for planning puzposes

- Prepares research reports to assist the CC.Chancellor's
‘office and each CC to plan aud..program activities -

16
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- Mainiains computerized student and faculty information service
- systems
¥ | , , . ,.
- Conqrols and maintains file on courses offered throughout the .
gysten

>

- Provides basic data for planning.staff on CC activities

Pigure 1 shows the position of Educational Support Services within
!
thetR{Management Information System, - -

2

Institutional Research Reports
1 .
|

. Educational Support Services, produces-a number of institutional
4 -

e . . -

. i .
research reports which cover three major areas of information. They are: .
o . Tl

1. ‘Student information, including°

>

{ High school backg:ound of freshmen. - . o - ;
'« Trans®ers to the community colleges - .
< Q- Enrollment projections*and Head (and FTE) count df;?tudents SN e

Multiple registrations - ‘ ' A

r . PR
: °;— Sugg r sessions % - - . SR
ent characteriStics L0 . ) e -

f ;hnélassified and special students -

| = Distribution of student majors . g

| -;Local addresses of .the CC students . .
"™~ '3 CC non-continuers and withdrawals -
‘f\~ Transfers to Manoa campus and Hilo campus
o~ ! PR

24 Instructor information, inc1uding. L Co

A4

1

.‘
.
>V,

PN

- Seleéted characteristics of full time professional staff }‘
~ Faculty teaching load, and £

o ! -

3. Academic program information, including: - - . T

f
s TE -

- Academic cross-over reports ~ ,
~ Final grade distributions- - ' <A
~ Course equivalencies in general education and vocational

education ) “y &

v
- -

The above reports come out every semester, every year, Or every two

-

“years as the case may be. There are to date some 1021reports sincﬁﬁtae
. . 4 Th -,

»*

k
ey
. .

~

ince tion of the program in 1967. . . %

Val

The above-mentioned reports are processed by the Education Support

Serbices of the Office of the CC Chancellor and all of them are re1ateg/

! ¢

I |

17
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N T

to the CC system only. Likewise, there are three other information
processing centers at the offices of ‘the Chancellors of M&oa, Hilo, and
West Oahu. Reports by these four separate sources are integrated at the_

. . 5

UH system level at the MSO. Therefore, the CC information system

u e —— x -

described is actually a sub-system of the UHMIS. oo
- s . , , . *

University of Hawaii ManAagement Info.rmation System (UHMIS)

-

The MSO of UH has five major projects. They. are:

1. Student information system : «
2. Fiscal-information system o
. 3. Faculty and staff.information system ) - Vo=
N 4. Physical facilities information system, and .
: 5. Course information system . .

At the operational level the cc gathers the management information <

” components in each of the above—mentioned areas. This informa*tion is - L . b

‘\“, [ N

then processed at the systems level by the Educational S pport Services ,

of the Office of the cc, Chancellor. The CC ystem level information . f'"
) ")' ¥ R
. u“together 'with other information from UH-Manoa, UH-Hilo, and West Oahu are ,ﬂ‘ S

¢ Y « L%

integrat®d into. the total UH-system lev‘é'fat the MSO. . The institutional e e

-

level and the UH level could be reclgoned as two different stages of the

. s B . a
© . A

/ .
UHMIS, although each level serv’es f,or a different purpose. However, the .

reports produced at ~both levels -give direct. service to the’ planners and ‘

s ,‘..-administrators.iconcerned. L h . o, k8
Attempt's are being madz to have an "integrated management'infor-~' T e
(" T
LTy
mation system whereby a cut-a«:ross or horizontal information might be . RN

~

A

provided to the management personnel. I-‘or example, class informatidn

rd

,could be provided together with related information on faculty, courses, - p

and cost, simultaneously. In other wprds, i:nformation can be analyzeh
_ not only vertically, such as student informattion or faculty information, A

but also horizontally, such a~ student informat—i—en—wit—h—rel»ated«faculty —
< .
. Lo,

information, fiscal information, etc. - LT - ' N
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UHMIS and Planni ng

*

. The UHMIS is involved in a complex administration of concepts,
paper work, computer analysis, and service reSponsibilitiea. In an

educatj;_o_rL systemi where the student is clearly the focal point, a suppo'r:t
“sys_tem_like the UHMIS creates a heavy workload of planning and implemen-
tation for those‘who are participating din snch an end‘e}avor..

;'me users of the®UHMIS range from state level and UH level managé-

ment p?a"fs?rmel to the CC or college level management personnel. ‘The
L Vi . . 1

-

'Sta'te*'Board for Vocational Education and the State Post-Secondary ' .

K .

! Education Commission are examples of the state level ‘users who must

™ -3 utilize Such system output information in drawing up their master and
,;\k . five-year plans. The UH level users, for example, are the director of

.’ ’ s

'.-m'?:, academic program and the director of long range. plann:[ng. The

8 ~ e

" (hancellor-level and college level .p'lanners are near-operational and
< % Yars,

“

operational level personnel who could actnally and "consciously" change

(L

. q/
o or implement the eot'irse of Hawaii's higher education Af they could make

g

% - T "
:o\f the }.nformation generated. ’I‘he use of the systems

the pro per use:'

x);'--w.‘. , A

Ry ¢ ) B

3‘:’-‘{-’ . 'output is the eriter:(a for “the fu}:l:‘ner development of the UHMIS and
o obvious steps«have been taken £0 review it wia feedback systems.

ST - A

R 40 With this background of UHMIS ve shall attempt to present a

,‘)‘4 »

*conceptual des:l:gn of the Regional College Management Information System

PR
A

-~

e that could “be- developed in Burma. ’
&,

w7 . . \
ta N N . e \ . %
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L DESIGN PROPOSAL FOR A REGIONAL COLLEGE MANAGEMENT
s . . . INFORMATION CENTER IN BURMA
In this section, the systems approach to planmning Regional Colleges

. . . ¥ \ W
. is introduced. With the btrief description of 2 theoretical model, [

o

\
A

’

design proposal is presented for the ROMIS at length. o

o

1
-

The Task of KC Planning and the Sy‘stems Approach - . -

LoN ° * '
S ] “Until recently, educators and practitioners of higher education
" throughout the world seemed to reject the idea of plannin’g. This denied

<

* 1 ’ education systems the skills necessary to perform their proper function, '

.‘ \ . ,‘.;' rhus the situation generally turned into se.r{[’p?s crises of coping ;7ith -
L o organizational survival rather than moving tov;a;:d’s growth and.progress. .

e . 5'?‘: - With the educational policy of Burma set towards production t'. fs

- / -
tL. orientation, the strategic planning, academic planning, and administra-.

. . ’ // LT

tive planning shou1d initiate‘a new methodology in meeting educat:tonal . »

- Wi , q
P Bk 2N ! n ~

fro- . objectives. o ' . Y Loy ,../"‘

-

.Planning -cannot be separated from program review, and budgeting

:.\‘ B / ‘.'

involves both. The three actix 'ities suggested by these functions are
reflected in the popularity of Programming, Pla'ming, and Budgeting .

System (PPBS) in most institutions. Thus ,“*whenever we talk about S ~

- J

planning there is an implicit involvement in program review and
: . budgeting as, well. ' ) . _ i \\‘ . ' )
) One of the techniques that somewhat. bind these functions t?o,ge‘thelr
is, the. 'systems approach’. The systems approach to management has * c
;’reached into the'realm-_ of education within the\‘past few years. .
The underlyihg premise of a systems approach is to think of
E g . planning»as a whole process rather:"‘ghan Just a series of events. Such a




process is perceived as comprised of many intervacting elements whose /
. behavior is always related with the entireV\s‘ystem. The basic elements of )
any system can be described as:

1. dInput - anything taken into the systen -
2, Output -, anything generated outward from the system

-~

...~ 3. Processors - mechanisms that convert ihput to output

- 4. Feedback - output resulting from past decisions used as input -

v . to alter the existing state -

5. Environment - external surroundings or circumstances that may -
influence inputs, the process.itself, output,
or feedback. - .

v

1

u;,;-"“‘l

- These elements are depicted in Figure 2.

Theoretical Franework

In the development of. the systems model in planning the RC education

system, the following sub—systems should be identified‘ S, —

' 1. Strategic planming sys tem . *

2. Academic planning system ‘ -

‘3. Capital and facility planning system ..

4.7 Budget system ) , -

o 5. Decision-making support system, v

»-i f:" -6. Management information system, ~and o . M “a
T 7. Evaluation system = : T ’ '

Ni'he strategic planning (and” policy formﬁl‘atibn) system included the
*  functions of - specifying,goals and setting general statements for guiding

e
decision—making in RC: planning and implementing work. (Ses Figure 3.)

The academic planning system consists of student enrol‘lment, curn-'

i - L

culum development, course proposals, faculty develcpment, etc. N ~

‘l‘he ch"i?_f function of the capital and facility planning system is to

callocate resources eff:fcient-ly after a cireful study of needs.

el
Theé budget system is the one which refiect the results of the other -
Ve e AN - i ’
+ systems, It would therefore act as a control device to see if the*funds ",

o R

were assigﬁed where they are needed. Any changes in policy, academic, and

pital planning would show in the budget and would -indicate whether the I

et - . e
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" % plan is implemented or noc. . L )

: 5 \ In the decision-making support system, the nature of problems to be
solved or decisions to, be made would d_ictate._the analytical technique to

"be uged. Techniques such as linear programing, _simulation, statistical

analysis, and heuristic models are normally ‘the tools used in_thiﬁsk

A

systen. The application of these techniques in the Burmese situation

O

. wo'uld_ be a.modest one,’ at least at the initial stage.

The main purpose of management informati’éﬂ" system (MIS) is to 'ﬁ

provide information that is accurate, relevant, and timely. This infor- .

- e

' mation is then to be used by administrators to make decisions and plans.

- We ghall present 4 design proposal for a regional college management
‘information system (RCMIS) «in the following sub-topical paragraphs.
"#

When operational plans and programs were made with the help of MIS

v

t"

the actual implementation should be measured if it meets the goals and
. -objectives. In this wvay the HIS feeds back the results to be analyzed b"

the evaluation system. Progran reviews and evaluation could be in many
.'foris, but' considerations -must be made that there is moré th_an one

4

" measure. of effectiveness. Whatever the measure is it should reflect the

i

goals of, the total educational system. As the needs to bemet by the RC

R &

would not be constant -over time; the evaluation system should provide )

Lo — e —

. directions or guidelines rather than comments. . /

Enviromment for Developing the/RCMIS

" As menticned earlier, ghe RCs are at present administ red by the

S/DPC who are respons’ible ~for physical-and fﬁncrlﬁ

a
academic plan)i/ part would be controlled by the MinistZy of Education"*'“"“'

,_.._.._..«-—--‘
Jo— pS——
e e

gy Sty the h h
w__'(Ev._x_rr}:.n_tl)L,.the prfncipal (provost), the registrar, and eads of the

: departments are on the education budget/ But the remainder of the
/

e ' \ S 24 ’
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Figure 3 .
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_ teaching .and non-teaching staff are to be hired. and remunerated by the "

S/DPC. This is only an interim staffing measure prior to the S/DPC
‘ ) "o e foag

taking charge of the\ entire s‘taff'ing' process. To establish the adminis-

tration of the RC, the S/DPCs have formed the Reg;lonal College Supervisory

.

Committee (RCSC) in each region of the country. Therefore, the principal
of the RC is resp(msible to the RCSC. ) h
The three directorates under the Ministry of”Education and the schools,
institutes, and-universities are directly or indirectly related to the ¢
operatlon of the RCs. ~Furthermore, other ministries such as industry; .
transport and comunicat:l,ons, mi:nes, etc., as indicated :ln the first

cheptar;, take responsibilities in assisting the programs of the RC.

4 - . [

.;These organizations and 'd'epartments 'fom the environnent 'within' which )
the RC is to be 6peratEd. 'rhey would naturally be the main users of the

(infomtion processed by the RCMIS. r:lgure 4 showe ‘the franework of the

~
* -
-

environment .

A
. .
#

e

Model for RCMIS

»

The basics of a RCMIS should include men, machines, and methods which
would aupport the RC adnlinistration 1n the collection, classification,
storage, and 1l'etrieyal of data needed' for manag.ag. It is to serve as a
link between the planning and controlling functions of management and the

\_/———"
- - day-to-day operating procedures.

_P—*"""‘*

It ‘should be noted that an operating system is differen)t from the
RCMIS itself. Operacing systems are those which use d'etai_led data, (manual
or automated) to support the on-going operation of a RC. Operating )
systems, therefore, deal with -transactions concerring single :[ndividuai

units or events and maintaining records on that basis. The .outputs of the

26
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_ FRAMEWORK OF ENVIRONMENT FOR RCMI e

. *
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. I h
oﬁerating systems are operational in naturewﬁéggh as student enrollment,
p;yroll, etc., r;thgr than purgly informative{,andiare used on a day-to-
da? or week-to-week basis. In short, the operation systemé ope?ate

RN

*

independently of theé-other systems. C

The RhMIS data would tend to be aggregatiéé in nature.and is updated
and used less frequently ;£an operating systems data. ’The balance sheet,
a space utilization éuymary, and a forecast of faculty'}equirements would*
be?;ypical RCMIS reﬁorts,\ The’li;k betﬁeen.the operating systems\and the

- — e -

. RCMIS is the former's master fi}gs. These must be created and maintained - -

at the detail level before the ngis éystem 