. * A
S " DOCUMENT KESOME o -
¥ > .
| ED 143 335 , ~ IR 004 965 .
A UTHOR " Herlig, Richard Ki-.) . .
TIITLE Linker Training Processes for the Sate Sducation ' ‘
! ' Agency Dissemination System. Corference Topic ’ .
. . .Paper. *
INSTITUTION Council, of Chief State School Offlcers, Washington,.
L.C. S ¥
ﬁ SPONS AGENCY - Natiopal Inst. of Educatibn (DHEH), Washington,
- D.C. : . ¢
PUB DRTE *.  Mar 77 . . - )
, NOTE 1%p.; Summary of a faper preéggﬁgd at the Third
Topical Conferenge cf the Natibnal Dissemination ¢

\ . Leadership Project (Columbia, South Carolina, March
1 3-4, 1977); ‘Fox relatea documents, see IR 004 791 and

L. v IR 004 964 L N -
EDRS PRICE MF-$C.83 HC-$1.67 Plus Postage. ‘
-DESCRIPTORS *Change ,Agents; Change Strategies; Conference
- - Reports; Educatioral Chahge; *Educational Innovatidn;
- v -*Information Dissemination; Infcrmation Systems; \
- *State. Departments of Education ,
3 , IDENTIFIERS . ek Agents  ° '

“

ABSTRACT TT\\ B

The purpose of the third conference for Staten

Eaucatlon Agéncy (SEA) personnel was informative exchange relating to-
t he goals, selection, and training cf educational linking agents. The
linking agent was considered as a pc¢ssible sodution to the problem of
bridging the gap between educational research and classroon practlce. . |
Topics considered included: (1) linking agent models presently in , ~\ﬁ
operation, (2) variety of possible linker roles, (3) the change

process, (44) necessity of interperscnal communication, and (5) linker

. gqualifications, including skills.and type of educational background.

(s1s) i .
I A} ’
. .
]
# . ' .
e :
\ t
' . », : ‘
' O 5 . -4 > - ' i \
~r - L .' S ‘ ‘ / " « - L
AR R R R RO R R R R SRR ok R R R R R KR R kR R R R R R kR R
L Documents acquired by ERIC include many informal unpubllshed ¥

*

* materials not available fros other sources. ERIC makes every effort'*

# to obtain the bes't copy available. Nevertheless, items of marginal *

* reproducibility are often encountered and thls atfects the quality *
“+ * of the microfiche and hardcopy rerroductions ERIC makes available *
T via the-ERIC Document Reproduction Service (ELCRS). EDRS is not 2
* responsible for the quality of the original dccument. Reproductions * '
* suppliéd by EDRS.are the best that.can be’made from the coriginmnal. *
* e

************-************************************************,********* 1
¥ . . > ’ - ’ - : N v
* |

[ 4 -




.1

U S OEPARTMENT OF HEALTH,
. EDUCATION A WELFARE
NATIONAL INSTITUTE OF
EOUCATION
”
'mfs DOCUMENT HAS BEEN REPRO
OUCED EXACTLY AS RECEIVED FROM

ATING IT POINTS OF VIEW OR OPINIONS
STATED DO NOY NECESSARILY REPRE-
SENT OFFICIAL NATIONAL INSYTITUTE OF
EDUCATION POSITION'OR POLICY ~

- g

«  THE PERSON OR ORGANIZATION ORIGIN- * .

‘
i . .

LINKER TRAINING PROCESSES
FOR THE STATE EDUCATION AGENCY
DISSEMINATION SYSTEM

3

<

*

7oty
el

- 3 - w
' ;9:" e AT

S
il

T ROOYTG 5

- MARCH 1977

- 1_-'..~’::-:: ?Sﬁ"s;g,\
~ T eENG " SRR

.




. . /
1)
s ?
A .
7 ~ .
N ) B .
; ) - X
PR . ¢ y -~ ° , . .
-~ L d ] ; .
. Y N 1
- [
y] T )
Y - ' Y R -
v ’ . ’ )
~ Y
R ] . M R .
IR . , \
< ‘
- hd q -
e, . [ ) '
- . hd
. ' hd ey . T
I . ‘ ’ ~ . - e ¢
R ¢ = RS K a
- . . N
- v = -
- . ‘§ h - .
. . * £l - :
- JRERN \\ \ )
T . ". . AR
. R « N / PO
N . T [ '
. - <" -
13 < . .
1 . . .
v - #The project reported herein was performed pursuant to a grant
',, . from the National .Institute of Education, Department of Health,
. ~ ; ~ . o
Education,/and Welfare. -However,, the opinions expressed here~ -
’ M . N ", Y ., Iyl .
. in do .not/ necessarily reflect the position or policy of the
cos National Institute .of Education, -and no official endorsement )
o by, thg National Institute of Educatioh should be inferred.
RNV ‘ . ’
. ~ ¢ - N ’
¢ ’ . " v - - = v . A Y N ./
[ 4
‘ . - DISCRIMINATION PROHIBITED—No person in the )
f -, * United States shafl, on the ground of race, color.or * -
. ‘ / . national ofigin, be dedfrom particip -ip.bo
. & . denied the benefits of. or be subjected to discrimigs- | e d .
N e - . cs tion under any program or activity receivihg Feceral . -
- . financral orbeso d on the basis of- -
> N sex under most education programs Or activities
¥ , N > . : °© *+ * racewving Federal aw!m&. . .
‘- o . ¢ - .
w7
~ - ‘
L7
. . N3 .
~ . . -
Q B . ‘ - .
EMC “ '..'“ ' . ‘
Y "V.._ - . ‘ ) -

”




PREFACE '

The National Dissemination Leadership Project (NDLP) is

‘-

the sponsor Sf three-topical conferences for State Education

Agency (SEA) personnel who are assigned to disgemination activi-

ties. The purpose: to inform them of the wide variety -of infor-
; )
‘mation resources now available; to inform them of. problem-solving

. 1 techniques; and to give them an opportunity to share COnce;Bs,

practices and needs. ﬁefhaps most importahdy the SEA représenta- N
- . " ’ l -
tives, after close’ study of the topic under consideration’, - pro- , o

duced a series of recommendations aimed at improving current,
. : . |

practices. / !
- * “ ‘

The first of these topical,ccpferencés focused on extra-

ERTE—rGSOUICEST”“TF;WES—ﬁéIaWDEEember I3-1I4, 197¢, in Portland,

5 ~Oregon.” The second conference, "Coordinating the SEA Dissemina-
tion Program," was held February 8-9, 1977, in Providence, Rhode'

\‘ Island. The third toﬁical conference considered "Linker Training’

Processes," and was held in Columbia, South Carolina, March 3-4, -

.
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\ EINKER TRAINING PROCESSES
.« 1 . FOR THE'.STATE EDUCATION AGENCY
: DISSEMINATION SYSTEM "

~-Introduction

3
»

Desg}te two decades of federal invéstment in eduoation
research, there is no formal system for getting the results of
research into the nation's classrooms. In almost every piece
of federal education legislation, there is talk of‘disseﬁinating
.the results -- but'still no system or mechanrsm exists.j This
situation was documented by the Interstate.Projeétxoa Dissemi-

natlon,_(IPOD), a joint venture by seven State Education Agenc1es

5
Y

that was funded by the Natlonal Institute of Education.

- Based'on the report and the expressed concerns of State{

Dissemination Rgpresentatives, the National Dissemination Leader-

*_—-v—shép—Pfejeetﬂfﬁﬁﬁﬁﬁmconducted“three topical dissemination confer-

enoes -- on Resource Bases, Management, and Lig)ing}ﬁgents. This

paper covers the third of these meetings held March 3-4 in.

Columbia,\iogph Carolina. i

The conference brought ‘todether disseminatior representae‘

tives from 34 states, as well as representatives of research in-

stltutlons and several natlonally—known experts in dlssemlnatlon

°, ”

and information systems. The purpose of the meetlng was to ex-

change notes on' relatLve experlences in. d1ssem1natlon while fur-

ther refining 1deas about the goals, selectlon and tralnlng of

linking agents SRS ) . . ) T
‘ 2 0
| 4
: £ L] ~ 5 £
) ‘ .
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From Laboratorycto Classroom ’ a
.- . 3

B

D1ssemfnatlon as a process means bridging -the gap between : ‘

. ) - R ‘e .
// reseatch and practlce. Perhaps publlcatlons synthes121ng research -

o . « L] - - . 2 Qé

; - could accomplish this. 8o could perhaps, a computerbzéd 1nfor- .

/ . - S - n o,

/ ’ . - ) N . v . s
// mation system where recent documents and journal artIcles'would

b
[ » . a

be available. But in actuallty, they haven k. B

t < ~

’ * - Oveér the past flve years, educatlon d1ssem1natron experts

Py N - > . e - s

have 1ncreas1ngly turned their attentlon td a person -- galled, Cr

™ * . . v *

. S N - v
w variously a linking agent, extension agent, field agent, change*

Y

2
LA

4

: ."agent, etc. -~ who <could bridge this gap. Why is an individual
needed? Beoause, as the IPOD report p01nted out d1ssem1nat}on
must be a "two—way communlcatlon.'ﬁ ;ubllcetlons or other'lnfo;;J
. mation systems obv1ouslv don't meet thlséz/?ndard .Secondly,_re~' =

/7>searoh in educational dissemination sugg&¥ts that person-to-per~

- -
B3 o~ 1

Ld

A ) 3 ‘ . . ! . . ‘.
son contact <is the most effective means of dissemination. Pub-
- »

lications can sbread the work and make people aware\of issues, '

El

ideas and <innovations. But éan something as complex as solvinge a

4 13
.

schoql system problem Qr ‘changing an educatlonal program, 1nter-f

o actlon between profess1onals 1s needed . . v
3:’- . PR

-7 Worklng Models Ex1st o

-

- i ‘e 3 &y \

7
Fortu ately, there are worklng modeis for llnklng -agents.

3

. ‘ The agrlqult al tesearch and development system has for years'

’ -

relled on 1ts'county extens1on agents to link the farmer wmth the

N - . . -

latest in agr1cultural~1nnovatlons, For the farmer,the exten~7'

~ /~$ s
.« 4 . A o

' s1on agent is a source of: iriformation, a problem solVer and an \

S expert consultant. o S L . }

RIC - - . - .. 8] .

[AFo e rovded o v ., o - ’ .
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Reflecting _on this concept, Reps. John érademas, D~Ind.,

-

A4 .
and Albert Quie, R-Minn., Chairman and ranking Republican on the

1

,- House Subcommittee on Select Education Programs, suggested that

the National Instigﬁte of Education try out & similar system of

extension agents. Quie stressed that an' extension agent should
l‘ et ~ . 1Y .

be a professional, not an outsider who would seem to be imposing-

1 ~

@ e . N

his ideas on a local school system.
LN . . >

N »

Several:State Departments of Education and a few research

institutions have tried out some form of linking agent, but for

-

various linking role%yhnd desoribe their own\exp iences 'in link-

ing research to practice. It shouid_be noted ‘that there is no

- ~

others believe it would be too expensive and unwiel erl& state
. A ) ) - [

ohe state may support linking agents who are housed in the State

’

Education Agency and who travel to the districts, while jnother




-\

units who are designated as linkers in the state dissemination.

So, while this«paper covers the various views on linkipg

system.

it shoula not be taken as evidence that most or all the

agents,
participants see 'linkers as- the only answer.

Since the conﬁerence was deslgned.so that’all gould alr
their concesrns as. mell as hear the.views of others, the conferees

flrst broke up }nto small groups of about 10 persons. ¥ These

"famlly groups ,as they were called formed a home base for the

?.
partkgipants since they returned to their or1g1nal groups sev-

eral tinies during the meeting. Each group had. a léader-and a

recorder. In addltlon, the expert consultants rotated among the

N

groups to share 1ns1ghts with all the part1c1pants.

I

. e

Tt
&
0

- '
% .

Change as a Process

] ’

" The conference also heard a- presentation on the‘theory'of
dissemination by Dr. Herbert Lionberger, a rural sogiologist

A \ ‘

from the Univetsity of Missouri, and a well-known expert on agri-

~

cultural .dissefiination. Lionberger described the classic five

st . . ' D el . * e -
steps:rh dissemination -- awareness, information, evaludation,
) ' ' R ) 4 . . 1Y
This process-suggests that an effective dis-

. .

trial and adoptibn.

I4

semination system must be multi-faceted.

publjications.can make farmers_aware of new ideas or techniques in

s

As such, speciali%ed

agrlculture, but a county extens1on agent can prOV1de the exper-

tise to help him evaluate an innovation. A system that helps

«

with only one or two steps pf the process can not be truly ef-

fective,® he said.

L
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The five-step process als}fsuggests tﬁat adoption doesn't

come guickly or uniformly. For example, farmers must; Have. enough

Fi

information before they can ewvaluate and try out a new technique.

This, of course, takes time. And some farmers are alwéxg:innova-
M 4 |
tors compared tq thpir competitors. They aggreségvelyiseek out
- ’ i , § i . ! l
new ideas and are receptive to innovations. All these points! in !

+ agriculture have pa%allel applications to education, Lionberger

' i . T &

noted. , AT ’ + .
¢ i . \ 2 /
< [
Local Research has Credjbility ' : i
T ‘ In a spec1al:evening .session, Lionberger alsc honed l? on

what is .a key difference between the, two systems In agriculture .

T ”‘“‘aS“Weri‘as—Iﬁ“medicine, innovations and“new products come Trom )

the scientific community.® They are developed and testgﬁ by scien-
"tists and only then are they passed-on to practitioners. (fhus, the
aériculturalilinkers linE the scientific ccmmunity with theﬁférmer.
But in education,.innovations ere incieesingly beiné\ge-J

v velbéed'locally. The U.S. Office of\EducationEéZNational Diffu-

v sion Network was explicitly set up to help spread locally developed

innovations, as oppbsed to ideas or techniques originating in * .
» \ universities or education labs. ‘Lionberger suggested that educa-

<«

tional-dissemination should make more, useé of university experts
nd researchers, but other participants maintained that innovations

developed locally were not lesser in quality. In fact, the local
input helped ‘to establish tﬁeir creaibility as.workable innovaticns,'
P ' " j .

) ] ' \ -

they‘safa.




Interpersonal Communication Necessary

. ; Later in the meeting, William Paisley of Stanford Unlver51ty

descrlbed how the linking agent concept has evolved among educa-

-

’

t;onal dissemination experts. In the mid-~1960's, the U.S. Office

~

of Education (USOE) set up the Education Resources Information.Cen-

ter, better known as ERIC, as a computerized store house of journal
. -~ . . —

articles and research reports related to education. ERIC operates

t

4 ‘through 16 subject~oriented clearinghouses located across the
. . . ¥
country, with the entire system tied into one computer network.

ERIC represented a dramatic step forwardyfor education dissemina—

' — Y

tion, but there was one 1mmed1ately apparant problem, Palsley .

said, speaklng from his’experlence as a crearlnghouse d1rector

"we)*

set. up the storeé and nobody came,’ he said. ERIC remained
I
largely a tool for researcherswho would take the time to search

L)

through micro-filmed abstracts in a llbrary

R In the late 1960's, USOE began synthe5121ng reSearch on .

.~ . )
. *
. special toplcs whlch was then published in a series of PREP re-
. ports. ThlS, too, was a step forward and was well received b)‘.l
A_ . . \
-many state departmentsg But PREP also fell short as a'totaL dis-

semination strategy. Q;ssemination/diffusion experts say innova-

tions are adopted or a change takes place only- after the five-step

~ ' process —e/ﬁbareness, gatherﬁhg informaéion,'evaluation, trial
and’adgation. lAt‘best, ERIC an%lPREP were fulfill{ng the first

-

-y two of these .steps. ’ - )
. T \ ! Y.

10




By the early 1970 s, when the newlyrcreated Natlonal In-

. stitute of" Educatlon took ‘over ERIC the talk was of "needs sen-

—_— !
-

© sing." The,dlssemlnatlon system had to respond better to the

\

needs in the field. But thlS too proved to be. somewhat of a

ﬂ“

\\ . -dead end Palsley.sald bedause ERIC and NIE-could not really
respond to the vast number of ve;y specific needs However, a.-.

person -- an 1nformatlon broker -- coald. ThlS pérson could truly

.
~

“11nk the needs of the client w1th thelr resource base+« Paisley

x

-

' added that along the way, the knowledge base has moved away from

A\

the center -of tiie models. Teachers centers, for example, have

. PR AN Y <
' ghowir that effective dissemination cah take ptace while the know-

|

ledge base remains far in the background:

¥
)

i ' / “ ‘!‘ B a
\ ] ‘ . .,\' S ‘
The Linking Agent' o ' ]

. v

This theoretical base brings us back to. the Columbia meet-

-

.~ ing. There, state dissemination regresentatives and others Had
- 3 — T

’ L :

a chance’ to compare notes on'dissemination developments in other

e ) L N .

\ . !

- . s . . . |«

states and at the same time describe and defrne various formS'of

e “~ N

linkage and lihkerfroles In the smail groups, the. conferees

considered several questlons‘. Wheét are various forms of I‘ﬁ*age’ L

What 1s a llnklng agent° What qualltles would you look for~an
selecting-a person to fll) that pos1tlon° ’How should llnklng .
h S o
agents be* trained? . ) ~ . ' § \

< Linker Quallflcatlons A

’ ' The.llst of gualities of abllltles for a good llnker‘\
h ome— e S ,' k£

) ¢luded: communicates well, is also a good L}stener, not a sales-.
- ' — Ny . ’ s . ’ L.

. 4 ‘/ ) - _— .. . .

*LRIC o o

’ . Al




man but a problem solver, is able to synthesize information, can

. LY
hd ’

. help clarify needs, is a seeker of information, a "walking ref-

erence manual," understands the politics of school systems,  and

can feel at home with both researchers and practitioners. ‘This

’ L3

is a rather formidable list of skills and-qualities. in fact,h

. , - X o
one partictpant went as far as-to suggest that the success of
B &

linking agents will be based 90 percent on selection and 10 per-

£

cent on training. However, Paisley argued that some states may

err by setting standards that are too high. Many of the desired
skills‘would require years of training. n:would be -better; he

said; ‘to let linking _agents grow intor their pos1tions, rather

than requiring a\kelaborate selection and training process for a

4+

v
—

'V
role that is still largely unknown

A .
BV <Lt

-

Linker éackground

by A3

A second question is should the linker be a specialist in

one subject'or a gengralist? Several participants suggested

thdt state curriculum specialists could make ideal linking agents.
« . .} . . >

Common sense also. would indicate. that a mhth speCialist would be

i best equipped to help math teachers, while someone With ‘no math

. <

'background would be lost. However, those Withlmore experience in

dissemination said their prégrams*have increasingly relied on gen-

eralists. The key qualities of the linking agent -- ability to

5 . ’

communicate, clarify needs and search out, useful information --*.

prove more important than specifig, subject knéWledge.‘ Others

[

N




&
A

4

¥

. ’ - . ' . . )
'sdid their, §tate began with a series’of subject-matter spec1al-

/

-

*"t
*1sts who, qger t1me, were able to branch out into other fIélds.

¥

.

‘-
1 ‘

&

.

’.

E)

- r.
e Linker%Role

the Networ é o)
¢ 'L»’

A

4.
4’5% . °
or an advocate of

g < - ' - o
. Should the linker be a "neutral broker"
1 P - » -

change and 1nnovatlon°

£

Many of tie current llnklng agents 1naeducatlon -- those operqﬁ—

There was some disagreemefit on .this point.

- .

1ng from research centers or through USOE's ‘National Diffusion

Network, are ddvocates of partlcular innovations. But the llnk-

4 bé ‘seen as a marketing dgent or
‘salesman_forfsome innovations, as perhaps an‘agricultural'agent
7 N ‘ ! N ° . N

wmight advoca

ing agent, ideally, should no

L . I
éeﬁa new hybrid of corn. - Some suggested‘thgt a link-
: - N ’ ‘F * . * s N - - )
ers credibility would bé damaged if hig success depended on mars
‘ ! * . , "' -

I . R K ) [ . - .
keting %nnovations. "The goal is solving problems or improving

programs, nét in adobting innovations,“‘Said,DaVidjgrandall of

However, as baisiey pointea

“~

£ Innovatlve Schools.

out, even lf the llnkef\ls merely helplng to and the best solu-”‘,
. o
tion to'a problem and bulld commltment to that solutlon, he must

-

#

,1nev1tablyk¥hrrow down the alternatlves and put together’ arguments

<

.

linkers,"

.in™ -favor of ﬁﬁpartlcular optloﬂ%§ "There can be no totally neytral

é: said.

 Linker @arginality
< 7 %

. ).;3
L
Y
B
.2

8

’

6

¢

]
r

. One sconcern of many participants was®what would happén once

. 4 - > . .y L .
linking agents got on the job. Some predicted that without regular

13




é ‘ -19- - ' ! ‘ -

L
‘,’ 4 . '. N » .
. "nurturing," the attrition. rate.WO 14 be'hrgh Ronald Havelock
- e,
. of the Uaner51ty of Mlchlgan, argued that the problem was the

linking agent s "marginality."

In other words, "you're a margl—"

ﬁ%al person for both stategdepartments and local schogl ‘systems."

{ontn .
4 - 3
” N

"You can't.claim-to be"a researcher, either. Since the-linking

5 . e ° ‘ .
agent is by definitiof "an 1nterfage hetween two worlds,"-there

"isn't a home for linking agents to return to." Wlthout

"clear

St * ’deflnltlons of what we're trylng to do and some 1nst1tutlonal

. the,llnkers will fade back into their respective
.. ‘ﬁ; ) :

-~ research or school systems," Havelock@predicted. d

reallty . .

worlds

. Others like Saﬁ Sieber, a consultant £rom the Virgin Is-

|
lands, saw marglnallty as much less of a problem and, in fact,

: '
- arqued. that this ¢ould be éne of- the attractions of the job

f) >
_— N . -
3

‘"After all> as a linker you re ;he one who attends all the ,con-
J .7 ! 5

ferences,MV1sits school districts across the states and can tell

.

ios ¢ . N ) . .
the superintendent what all his counterparts are doing," Sieber
v . é
. said. Tpe linker may ‘seem marglnal at first, bnt he soon be-

comeg.a iry 1mporﬁant person."

.
+f

-

%

|
|
)

i
|
l
t

H

-

{
S«
Models; ar

Sl

e'

eceptlve .

¢ LY

ber agreed that- the key skill for a llnker is the

. -+
. -

ability to "manage contingencies.” He must be “able to adjust ¢

rapidly to changing situations, organlzatlohal problems ‘and shift-

ing resources." Sieber was critical of elaborate models for des-

ik

foud

. . ~
. cribing the linker's role or detajled strategies for training

, linkers, since prescriptive -models or training_ schemes can never

* ' Co 14 ‘




.really quture the essence of the ro%e; especially

sing means of dissemination.

\

k

. R
L4 * ie

when it is

~ ’

still in a state.of flux. i L . i
\ A .

_As a partlng thought Sieber and Crandall suggested that

state departments "get something in motion."

dissemination research to prove that linking agents are a promir
The next step is simply to try it.
Researoh_models.br'prescribed training strategies cannot encom-

pass the varying situations due to the different structures and

.,

personalltles of state departments. "These are not all myster-

?

ious roles," Crandall said.

-

s

information officers and other state.agents may now be carrying
X .

out similar tasks uhder .a dlfférent name.
LY

out to be a tremendous gap between now_and.- thg future llnk;ng
I k

"There.may not turn |,

agent set~up," he said. . g L N

be d1agrammed complete-

L]
rtw"i

(' A llnklng agent s role "w1ll ne’%r

State:curriculum specialists, public

There is suff1c1ent

.

¢

&

ly, (%Qfﬁ/rﬁsau.c}r \?Dlssemlnatlon progran;s in many state agencies

1

are how using linking agents. These llnklng agents w1ll learn

y »

about thewjob as they go along, as will the state dissem-

1natlon dlrectors. As Crandall conoluded, the important step is
N Ag‘- - ’
. %o get.&t started." = ' o .

“&

Conference Outcomes : '

Before adjourning on March 4,

*

the dlssemlnatlon representa-

e

»

tives and consustants got together one last tlme in their

small’

v

d1scuss1on groups. - In dolng so, they listed some ‘of what they

.

/

I

N

»

Ad




learned at the meeting The lessons and recommendatlons that
\
follow show that the Columbia meetlng was not a polltlcal gathgr—

)
ing de51gned to.formulate a single resolutlon for all to stand

,bn, but a‘learning experlence for many with different neéds and

concerns. As .one participant put it, "We may Rnot have the an-

swer, but we are asking the right questionst“ The following are-s

\) ‘¢ !
simple but important statements about the emerging concept of
L ‘ ' :
linking the resource base and the practitioner.
. . N -
. N\

LEARNINGS OR OUTCOMES OF THE FAMILY GROUPS & ' :ud

a
v

s1l. We have been. dlscountlng the hlstory of this effort -
accompllshments should beélauded L . -

N %4‘ R % A .
2. . ere.is a lagk-of. commoq/l@nguage and commo perceptlon -
we need to define terms. .

E

v ;

: . ; Ey
3.  We caM, learn from linkage in other fields.
N o - -t

4. "Linker Act1v1t1es are not unique-to "linkers.

-~

5. Although there is a good conceptual framework for the linker
role, there are concerns about the type of background the linker
should have. . , :

6. Probably the most important quallflcatlon £6r a successful
linker is an extraordinary amount of‘“beoplelfense or sens1t1v1ty

v 7. Llnkage is a complex process which 1s presently belng defined
by and in the real world. ! g .

- - . Nk - /

8., Model is descrlptlve, not normative, B ~ /

9. Various client groups have W1dely varylng needs to whlch the

linker/field agent ought to be sensitive. -

v ' ‘ "
lO The objective of the linker. should be to help their clients
develop knowledge acquisitien and utllizatlon skills, rather than
to promote adoption.
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11. There are numerous linkage functions/roles =+ they can (should)
be developed, installed, and managed separately and even indepen-
dently. % : e . . ,

. - - *
'12. Therefare alternative linker models in development.

13. All linkers are not sustaimed under a ﬁormal‘structureu~

14. There are ny organizational alternatives to accomplish :
"linkage.". ’ )

P

N

~

15. Consider ways to ‘increase effectiveness of specialists in the

SEA, IEA, and LEA systems. . .
16. Thege is nqQ simplé so%nt;pn to the "transformation" process.

/ .
17. Get dec1s1on—ma£ers\t51utlllze more information and“rationale
pn maklng(process dec1s1ons i . ‘
X 8, °The'sucéess of a- llnkage program seems ‘to be based upon the
éapacity of the cllent and the develaper to use it. - -

19 Linker tra1n1ng is both a desoc1allzat10n as well .as a.

soc1allzatloh process. ’
-/

20. "Pnescrlptlons" for llnker tralnlng are not pract1ca1.

al. "Ask«the llnker" to learn from hlm/her . PG

-

* t
22. We (experts -and llnkers) don't have all- the answers, maybe
.we.are not asking the rlght questlons. ’

2 b
-

23. There are'a'number of resourXtes (for trainihg)® available.

24, There has been little pxnogress in the development of materlal
and- concepts during the.last 3-5 years.
25. Communications between and among states is vital-
» X 4 i -
26. After all is said and done, thére appear to be more questlons

- than answers and there seems to be no one way (whlch is dood) .-

.
’

*note - the original 1list from}each group is available ﬁfom ccsso.
’ -




