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ABSTRACT

Twenty suggestions are given to help university
sociology departments develop procedures for hiring good teachers in
the field. The first five ideas are about publicizing the position
and initial screening of applications. Jobs should be announced in
professional journals and at graduate departments with good
reputations. Standardized forms should be sent to applicants asking
them to describe their teaching experience, plans, and
qualifications. In initial screening, candidates who give specific
evidence of teaching expertise or training are the best. Seven
suggestions about the final screening process emphasize acquisition
of additional background information from applicants and screening by
a variety of faculty members and students. Persons contacted for job
references should be asked to comment 6n the candidate's teaching
performance. Eight concluding suggestions are made for interviewing
prospective teachers. These stress the usefulness of having

- candidates interviewed by a cross section of undergraduate and
- graduate students, as well as by faculty and teaching/learning

specialists. Candidates should be ‘asked how they would organize
‘certain courses and how they would” handle hypothetical situations.
They might be asked to prepare a sample classroon presentation.
Information concerning the institutional and departmental resources
available to teachers should be provided for all candidates. (AV)
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Although sociology departments ail face the problem of hiring.new fac-
ulty members, few departments have developed systematic guldelines or proce-
dures for assessing the teaching competence of these job‘épﬁlicants. Thus
below are listed some suggestioms for developing procedures with regard to
hiring good;é@achers in sociology. Circpmsténces obviously differ across
departments and, consequently, these guidelines are meant only to serve as
éuggestions of the types of procedures that.;ight be aﬁplicable in your de-

7 partment. We hope that you will talk this problem over with others in your
department and that you will formulate pr;cedures for hiriné good sociology

teachers that are applicable to ycur specific eircumstances. If you develop

* I appreciate very much the many helpful suggestions given me by Irwin
Deutscher, Charles Goldsmid, Everett Wilson and two anonymous sociolo-

i gists, members of the ASA Projects' Reactor Panel organized by Reece

o McGee. .

Dr. Bill Ewens is Associate Professor of Sociology at Michigan State

, University, East Lansing, MI 48824. He is a member of the Teacher De-=

s velopment Group of the ASA Projects on Teaching Undergraduate Sociology.
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additional ideas that ycu think might be useful to other departments, please

write us about them and we will include them in future revisions of this hand-

out.

Some Suggested Procedures
Wothing is more important in determiﬁing the overall quulity of instruc-
tion in a department than the hiring of good teachers. In isolated instances
gcod teachers can be hired through accident or, good fortune, but as a long
term process, the hiring of good sociology teachers requires organization and

hard work. Below are thus described some systematic procedures and guide-

lines:that can be developed at each of the major stages of the hiring process.

For most departments, the hiring process begins with publicizing the
position, collecting the vita of job applicants, and screening these vita in
order to select those of potentiually good job candidates. Below are listed
some suggestions regarding these important first steps in the hiring process:

1. In the initial screening of job vitas, look for candidates who give
specific. evidence of teaching expertise or training {e.gy., experience as a

praduate teaching assistant, courses taught, courses or workshops in teaching

methods, participation in the Section on Undergraduate £ducation, teaching
experience in adult educaticn or educational extension programs, work in edu-
cational reform movements).

2. Develop stundardized forms that are routinely sent to job applicants
asking them to describe their teaching experiences and qualifications.

3. In publicizing the position, make it clear that teaching qualifica-
tions are'one tasis for the final selection ameng job candidates end invite
all applicants for the pcsition to present specific information about the
nature of their past teachin; experience and training, their future teaching
plans, and their thoughts about the nature and purpose of teaching sociology.

4. Directly solicit job applications from those yraduatz departments
that have developed teacher prepuratiocn programs and have good reputaticns
for training graduate students as teachers.

5. Advertise the job opening in pwl-lications that are likely to be read
by those applicants most interested in tedching (e.g., Chronicle of Hipher
Education, Footnotes, Newsletter of the Section on Underpraduate Education).

The Final Screening Process

Having selected from the total number of job applicants those who best:




qualify for the position, it is impertant that the department now have cow-
plete information on these rewaining candidates' teaching experiences and
qualifications. Below are some suggestions regarding additional information
that may be needed concerning these job candidates who are to be considered
seriously for the teaching position:

6. As a regular procedure in the department, assign a faculty member
or committee the responsibility of obtaining information related to the
teaching competence of each job candidate seriously considered for a teach-
ing position in the departuent. These or other faculty members might also
be asked tc familiarize themselves with some of the relevant literature
concerning .the evaluation of teaching.

7. 4ask candidates who are to be given serious consideration for a posi-
tion in tite' department to supply more detailed information about their teach-
ing competence (past teaching experience and truining, how concretely they
would organize various courses, what are their actual teaching plans for the
next few years, how their general philosophy of teaching is reflected in the
teaching procedurcs they will use, etc.).

8. Ask candidates to send any course syllabi, teaching exercises, re-
search relating to teaching (published or unpublished), work by students,
student course evaluations, or other writien waterials that relate to the
quality of their teaching.

9. ask candidates to include among their references those persons who
ure the most familiur with their past teaching performance.

10. all persons listed as job references can be asked to include in
their letters of recommendation a section concerning the teaching ccmpetence
of the candidate. These persons cun also be asked to make their letters as
specific as possible, indicating the Lasis of the evaluation of the candi-
date's teaching as well as the evaluation itself. ' These persons could be
asked specific.questions such as 'with what types of students do you think
the candidate will Le most cffective as a teacher,' or 'what types or lev-
els of courses do you think the candidate can best handle?"

11. If an interview in the department is anticipated with the candidate
s/he can be asked before this interview to organize a classroom presentatiocn
or discussion. This presentdticn or discussion cculd be arranged before a
regulur class (with evaluations from the instructor and students) or before
an artificially created class involving various faculty members (and/or
students) in the department.

12. If the candidate has no prior teachiny expericnce, inform her/him
- that ‘they--along with other candidates for the position--will be asked
questions concerning their views about teaching and the approaches that -
they would anticipate using if they were .teJteach in the department.

Luterviewing Prospective Tecachers

If the department is able to interview prospective teachers then addi-
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tional information can be cbtuined reyurding theix teaching perfermance:
»
13. Certain faculty members {or & committee) can be assigned a special
responsibility during the cundidate's visit to the department of cbtaining
informaticn relating to her/his teaching ccmpetence.

4. In individual interviews or in larger departmental discussicns,
candidates can be asked to talk about how they would organize varicus courses,
their future teaching plans, their theughits about the nature and purpose of
teaching sociology, or how the specific teaching techniques that they plan
to use relate to their more genecral philcsophies regarding the teaching of
sociolopy. - ‘ o

. 15. Arrange for a cross-section of undergraduate and gruduate students
te talk with candidates abecut their teaching and write reports tc the depart-
mert reparding their evaluations. '

16. Have faculty member: and studants evaluate the seneral cowmunication
skills of cundidates in the interview situation (how well candidates listen,
Present thoughts and ideas, show respect for the ideas of students, deal with
conflict, etc.). ' '

17. Have candidates interviewed by teacking/learning specialists and
have thesc specialists wake written reperts te the depuartment concerning
their evaluaticens of cundidates' teaching sbilities.

1 . ask candidates how they would handle various hypothetical classrocm
situations (e.g., discussion groups where no cue wants to talk, groups where
one stuuenc menopcelizes the discussiova, situatiens where some students per-
sistently come te cluss late disruptin, the lectures, etc.).

19. J\sk candidates to make a clussroom presentation or lead a group dig-
cuscicn. as waentioned akuve, this presentation or discussion could either
be arrunged before a regulur class or before an artificially created class
involving varicus faculty members (and/or students) in the depurtment.

20. Inform candidates that the department wants and expects gyood teach-
ing und try to previde them with us wuch information us possible concerning
the institutional and departmental resources available for teachers. 1In
this regurd, it might be helpful to arrange for un informal meeting between
candidates and some undergraduate and/or sraduaste students, without any
other fuculty members present, so that they cun learn more about what teach-
ing is really like in the department. : ‘

(If you huve’comments or suggestions to make regarding these procedures, pleuse
write to:) :
o Prof. Bill Ewens

Departuent cf Sociology

riichigan State University ,

cast Lansing, Michigan 0824

For permission to reprint, please contact .the ASA rrojects cn Teaching Under- L
sraduate Sociolopy. .




