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Total enrollment" w111 decline in absolute numbers between'
* 71980 and 1%985. o . .

- Non- degree enrdllment. will incredse an;l by éhelor's
. 2 . - degree- orlented entollmant will decrease’as-a oportlo of total
A ) enrollment. : . .
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. Th; growth of t tal errollment w111 blOWi‘f'x@ﬂd then declme
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.-» Women and blacl\s will mcrease in total enrollment.

N Relatl\cely -more {tudents w111 be older than_ 24 w111 enroll
e * T part- tlme and will{seek career related study. * -7 - .

-
. .

- Public two -year colleges will " continue to—~mcrease ther,r
proportlonal shaz/ of total en‘ro&lment Universities and prwate
mstxtutlons wﬂl ve their shares reduced. ", 5

~a

) anate thher ecJucatlon wrl\ e\cperlence mcreased fmanual

. . dlfflcu]tres,/, .
A7 S Th‘e demand for new facqlty wil decrease in absolute terms
’b\ S . Instltutronal programs will beco e more career-consuous )

. Planning and managmg of hrgher educatrpn ‘wrll become more
centralized -at the; mstltutronal A state ‘hwel Accountablllty
will be stressed e . :

.8 N

‘ o Statewide coordination and . mstr trcmal mnagement will
! emph‘g\ﬂze cost an outcomés cntena \n allocatmg resoufces. .

e The bénefrts of 1 gronal cooperatron will.. become increasingly
evrdent\as individual states desire hrghe quality outcomes from
higher educatlon w1th the same or.fewer eal resources avallable
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Foreword —

\
.

“The future. of postsecondary educatlon is d1ff1cult to forecast but
it is already "clear that an era of rapld growth and expansion has
drawn o a. close.”- The recent position statepfent of the- Southern
'Reglonal Educatlon Board, Priorities for Post: condary Education’in

“the South opens with those sobering words as a prellmmary to its

listing of prrorltles for the next decade

o«
-

The present report is mtended as partlal documen’tatlon “of the

'prermses on which those« priorities were based. It is therefore
af)proprlate to indicate brlefly a compresslon of those prlorltles

,T'{ . Consolldatlon and restralnt in development of graauate and

P

A major pr;orlty has béen assigned the 1mprovement of the
process by which , plans and decisions “take place in
postsecondary educatlon — the structure and process by which
limited. funds will h@ allocated and by which publlc resources
will be used. . . . )

oA : AN
Educatlon and tralnmg for employment has been 1dent1f1ed p
as a special need -for high school graduates in the regiog.

Postsecondary edu(,atlon must. offer- a broad -range of

opportunltles, for education beyond hlgh school,*and the full
* diversity of postsecondary institutions and programs must be .

. considered in statewide planning for the effective use of.public

_tesources. Directly related to this necess1ty is a critical need to

~ redefine the purpose and meaning of a bacgalaureate education.

Undergradifate programs, which have ‘tr{dditionally been the

* heart of a college education, must be re-ekamined in- terms of

changing demands and expectatlons for educatlon
H

P professnonal education, the adequacy -of fundlng, the use of -
specialized - talents and” resouxées in the solution of societal
. problems, the need for self- generated reform’ within the
. academic community, -greater, use .of nontraditional approaches,
and the provision of postsecondary opportun1t1es for minority

* and ethnic'groups -aré matters that requlre careful consideration

by policy and decision makers in the Southern states. ‘

4 -
.

- . )
N
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R s + One ot"'the_" i‘easons why it is difficult to forecast” tﬁe'ffhture of ..
' . postsecortdary education "is* because that future will be) largely
- -~ .determined hy*decisions yet to be made by educators, legislators,

T " voters; students and, many others. One of the reasons why tHe broad™
< educational zontlines of the coming decade can’be faretold with sonme

' . confidence is b‘é(‘;gﬁ'se,all. of the people “who will be'maki;ig ‘those

d‘eléi_sidns,_“includiy‘rig the ‘students;\: are “on,-board” and;‘can be
-~ gounted., .’ P R PR
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IR RS v L
Introduction .© - \ :

. ThlS proflle prov1des one possible plcture of thelfuture&hlgh{er
- education' in the South. It is based on the likely consequences.of -

some of the more 1mportant ‘trends and events su;t’acmg today, and is
N>

Ly

" a look at how these current trénds will be played out by 1985.

The proflle is’ based on enrollment pro;ectlons — both. of thq' ' (

volume .and of the kind of students who may " be atténdlng

institutions’. of higher education over .the next decade — as t :

departlng p01nt of the profile. The other parts of the _plcture ay -
wn on top of the enrollment prOJectlons after taklng a long look

who is going to be enrolled in 1985, and wha -this nreans for the

.o structure and functlonmg of the hlgher educatﬁ‘commum‘ty in ..
: N LT

1985 - ©

By focusing on enrollment as the key factor i in determining what
most other things ir hagher educatlon will look like, we assume that
. other very™critical elements xn ‘the national and regional envifonment *
.will remain fairly staple — such things as current rates of inflation, no
wars, no massive int*eases in federal spending for higher education or
for programs that would affect higher education directly.

- 9

~ Also, uSe of student e‘hrollment as the central point of analysis
‘captures the spirit of ‘the current re~emphas1s on students in higher
education. The increasing impact of.students is involved in moést of .
the important issues today including_student consumerism, ‘equal
access, student’ options, the ascendanee of student over institutional

aid at the federal level, and the growth of the (accountabxl),ty
movement, which focuses ‘on how effective and efficient higher -

? educatxon Is in educat1ng its students N .o ‘ _

.. Enrollment estlmates for the 14 Southemn statesﬁere based on \
“National Plannlng Association (NPA) projections .of state’ ‘popula- .
t10ns To pro;ect enrollments, the overall national increase jn college - .
attendance, as developed- by the Natlonal Centbrdfo"{]ducatlon
Stat\‘stlcs was applied to the est1mated 18 to 24 yehr- old pool in* -
* each st@te Thus this profile is based on a college age population -
which -atcounts for the bulk of enrollment and an assumed overald
attentiance increase. . o .

-

By concentratinglonly onh ‘the nurnhefs and kinds of students who.
_wilI-:.iwant to. enroll* in higher education through 1985, it is easy

- B 94




’ : - . i!-"""' '
' to forget that: deusnon makers can and will ,1nfluence t trends by .
makmg poh{v that will affect ow rgany and what kind &*tudents' ‘
\ - will actu y ‘enroll. .In many eases pbllCles arg already underway','.
' *-that migh gventually altersthege trends n enrollment. Thig profile
does ‘pot accaunt for these Thanges. in any Case,,the value of this
- roflle may perhapst best, be found' in its . offerm'g of & future,
baseline agalnst which the effectiveness -of 'poll(.l(-‘S can be gauged.
as attempts-are made to. change future hlgber eclucatlon for . the

better . - - o
Tota~| Em‘%llment |
t ~ The Natlonal Center‘ for Educatron Statlstlc,s projects ~a total”-'

) college enrollment of»Il .4 million stud;.nts in\the United States in -

v 1985 The Southern Reg1onal Educatlon Bo » prOJegts that 3. 1,"'

_ X million of*these- students will be attendmg ms itutions m the 14
‘. ' - SREB states (Table 1), S ‘ Dy

Two important’ trends stand out m these pro;ectlons ‘ilo’st
crucial for both the tegxon and the natign overall “there - will, be ~ °
fewer students between - 1980 985 as enrollment may’ be?'.,"
expected to decrease;. by -4.1 percent in the hatiop and by -DD s
percent in the region over that period. It is likely that between 1976 ‘w

~and 1980fhrollmént will stlll grow in both the region and the Unlted .
States, by 11.5 in-the region and 6.5 percent over theentire nation;
‘But the/nmportant points are that there may actually! be fewer
students‘ in 1985 than in ‘}986 at even the 11.5 percent rate of
incréase from 1975 to 1986 w1ll e much less than from 1970 'to-) g

. 1975 and in the 1960’s. - o ’ ’ o

'w‘.j\ :

\ Y

The ~ enrollment pro ectlons for 1980 and 1985 indicate "
Southern regional enroliment is becoming a larger part of total
- -national enrollment, even as both regiorial-and national,envoliment:
starts.to dechne after 1980 (Frgure 1). Total enrollment can be seen.
to -mcrease during e time from 1975 to 1988, and decrease from
1980 to. 1985 in both the regron artd thé nation. There will be a very -
o slight’ incréase in enrollment over the ten-year period from 1975 to
1985, both natlonally and regionally: 2.0 percent for the nation and -
9.3 percent for the South — much lower thiMS percent natlon’al',
- s mcrease between 1965 and 1975. . : ,
'_’ Thls trend medns that enrollment m, the South is growmg more
between 19%5 and: 1980 and will be decreasipg less hetween 1980L
" " “and 1985 than in the other regions of the United States. As a résult, -
’ ’ Southern enrollment wﬂl ‘¢ome to make up-a larger part of the

Pl




- S P oo Projected Enrollntent’ Jfir Percent Change .

o State R - :

: -;‘- PR, N 1980 S 1‘985 . 1975 80 1980 85 o
“United States , 11.84 000 11 356 ooo T s4l
SREB States : \ 5,000 . 3,113,000 * +1,1.;S ~20. -

o South as aPercenb B I .

' 7."j-' ofUS oot 288 27 4] - i Caat e
" Alabama’, ', e . '.172 000 - 152 odo 4763 L0118
, Arkansas . . 7. 12,000 '-73,000 j\;+ 9.8 . 4,14
_.Flcmda T 436, 000 492,000 {¥+26.5° +12.8°
. W : o <7 L S . -
: _ Geotgla -—-»j NP 191,0007 - . 187,000 | +10.0 -7 2.1 -
7 Kenmtucky ™ " . . 135,000 © - 125000 |+ 7.8 . - 74
» " Louisiand Cors (4 189, 000" '158;600' +101, ‘65 -
Maryland ™ * 233 000 - +-237,000" ¢ +139 + 1.7
Missigippi - 108 00@ o 96,'f)oo-= + 8.0; 111

- NorthCarolina - 281,000 * 288,000"| + 8.0 -46

- South Carolina * " ‘138 000 _:124000 +4.7  :10.1

- Tennessee_ : _ “f95 000 » - 185,000 | + 7.5 -5
Texas -« .. -702,000 *  694,000"| +124 . - 1.1

. Virginia , . 270,000- .- 266,000 | +11.2°. 4~ 15"

" West Virginia™» i~ 77,000 ; '64, 000 Z2.k -16 9 .+ v

- - K % s
fL.m - .

.. the ratio that total enrollment was-f the population age 18 to 24
" in each of the states’in 1975 will jhcrease at the same rate as that.

NOTE: SREB-state emrollment pio;ectxons are base’d on the assumption that < - °

reflected in the National Center for Edutation Statistics’ Prolectlons e

v of Educatzon Statistics to 1984-85. Thus, the, 1975.state\ratios were - -

" increased by 4.5 percent for the 1980 pTo;ectlon and by 6 percent
. for .the 1985 projection:’, These tYmps were then applied "to thg
pro;ected state 18- to 24- ygar -0l populatlons adapted Ffom the .

e e Natlogal Planning -Assgciation. =~ P
SOURCE: J’ es R. Minglé, Fact Book “on Htgher Educatzon in the South
— i ‘ 75 and 1976‘/g0uthem Reg’lonal Education Board 1976 v
-. - . .. ’ -’ PR A A
t - N. ‘ "‘ . ,.
v' . : ) 3 ) - '."-'.'.- u‘
by T 1 ) =
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SOURCE: James R: Mmgle Fact Book on ngher Educallon in
. the South, 1975 dnd .1976. Southetn "Regional -
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*nation’s total enrollment in both 1980 and 1985 - from 26
“in 1975 fo 27 percer‘lg in.1980 and 1985 :

The ing#¥ages ~* and then decreases expecteq for total re 'onal .
 enroliment between 1975 and 1985 whil of course be.determihed by .
the -different enrofiment patterns o‘x the 14" states in" the region

- (Figure 2). Most/states show siibstantial growth from 1975 to 1980,

1. but enter a perlod tability~or ‘decliné from" 1980 to 1985’ From, ._.'v;..'
1975 to 1980, 1926f the 14 states are projected to be in a growth

. si uatlé'n two~in a ‘stable condmon But from 1980 to 1985, all’ .
) sta‘tes butt one, Florrda-,. are expected to ﬂhave decllnmg or stable
o enrollments .

T a . LY T . ;
_ Populatiori Changes‘- JRp—
e & . . . o
- By lfar "the most 1nflueht1al force affectlng roliment will be tl\_} B
_smaller cgrowth ‘and, “in some states, even decline, in- the number of
i8 to 34-year-olds in the, entire nation, including the 14 SREB
ates. The _nufnber of people in thls _traditional ‘college-age
populatlon group, may ‘be expected fo 1ncrease by only 3.1 percent
A_'_ ip-the Sduth. between 1995 and 1985 (Flgure 3). Even this small
increase, however will prove larger than- the .8 of one percent’
ingrease prOJected for the ehtire nation: The dli'tnbutxon among the
& ‘states. will dependin” part on *future migration_patterns, and therefore
‘ " the .individual state prQ]ectlons are- not nearly-as certain a$ ¢he total
. national and regional, prOJectlons While small incgeases in people of
S fradltlonal college age are pro;ected from 1975 tp 1985, it-is more
© important to realize that, in ‘both the nation agfd the region, their
gumber ‘will decline from 1980 to 1985 — by 5.5 percent in -the
~hation and by -3.4 percent in the region. THe net resqllt’ of the --
South sgogrpater owfh in 18- to 24- -year-olds, compared to the

'

e

nationy is that the regio will have a sllghtly larger part of the | -

-nat10ns 18- to 24-year- Oldb in 1985 than in }9&0 or 1975. The .
- percentage is prOJected to ‘move from 30 percent in 1‘)75 to 31-
'peruenwn ‘1985 (Tahle 2) e :

. \.:'.
. !

N The grea‘ter owth of. the 18. (go 24-year oid populatlon in the‘
T South compareE:ir to: the nation, .parallels a-13.5 percent Southern
gre wth in total population compared to 9 7 perdent in the nation
(anure, 4). The r'éason for the greatér growth iy the South is th® large
-net in- mlgratxon wh1ch is expected to coptinue: through 1985 _

y (Tahle 3) .
s Bl -
s O - ~ . .
— J 2;, . . / 2 ~
— : E o p Oos . -1
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Percgnt Change in Proyocted Enrollment

'
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Figure 2

1975-1980, 1980-1985 ST

oL T
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Table 2

College-Age Populatlon (18 ‘10 24 year olds)
1975, 1980 1985 United States and South

. - 1075 1980 1085
‘Uriited States . =~ . .27,400,000 29,200,000 27 ,600,000
SREB States ’ - 8,300,000 8,800,000 8,500 ,000

) South as a Percent S ‘

of US. .- . 303 301 .- 30.8
Percent'(}hang(; from - ,, T o - .
1975in-US. : - 6.7 Y |

Percent Change from . , :
1975 in SRE_B States - 6.7 - 2.4

.- .

SOURCE: James R. Mingle, Fact Book on- nghcr Education in the South,
1975 and 1976, Southem Regional Educatlon Board, 1976. :

- BN

- : ‘ ‘ Table 3 _
. Total Populatlon 1975 Pro;ectlons to -
BRI ~.1980; 1985 United States and South |- -
;A . i
) ' ".'i R 915 1980 1985 "
United States 213,121,000  222.472,000 283,804,000
SREB States . 64,108,000 168,217,000 72,744,000
South as a Percent . : :
of U.S. , 301 30.7 a1.1
Percent Change from , o ' ' .

1975 in U.S. . 4.2 9.7
* Percent Change from .
1976 in SREB States 62 13.5

SOURCE: James R, Mmgle, Fact ‘Book on Higher Education. in the .South
1975 and 1976 Southern Regional Education Board, 1976.




Figure 4

. -Total Population, Pércent Increase,
 United States and South _.
1975 101985

I .

14

12

10

1975 <1980 1985

Sos
.

SOURCLS - US. Department of Commerce, Bureau of Census,
" Current Populatipn Reports, Series P-25; No. 615

. (November, 1 75), and National Planning

-» 2 Association, Regional .PI'O]eC[lon Series, 1976. -
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‘-The Rate of College Attendance
“ . >~ s
-~ An 1mportant trend in récent times is t.hat the percentage of 18- to ™ &
24-year-olds who choose to go to college is leveling off after years of -
steady growth. A major reason may be the less favorable job market
- for many kinds of: college gra?uates ‘It has become apparent since |
the early 1970’s that the professional-managerial-technical part of ’
the labor' market, which college graduates have tradltlonally entered
_in greatest numbers, ‘is not growing as fast as in the past. With ever
greater numbers of students graduatmg, the supply of graduates is
greater than the jobs available in this sector of the labor market. At
N\least two reactions are possible. Students, espeually students of
itional college age (18 to 24), may come to view college as a
legser investment than in the past and attend in fewer numbers. A
sécond reactlon could be. from employer‘s who might adjust to the
greater supplles of * graduates by upgradmg the educational
. requirements. for ‘jobs previously . not filled prlmanlf)y college
'graduates In any event, partlupatlon rates of white males have-
leveled off since the late 1960 '

‘As the traditional’ college-age populatlon decreases, groups of ‘
. peopleavho have previously not attended college in large proportions . .
oked to as possible sources to counter the decreasing numbers.
fr traditional students. Older, minority, and working people-are "
¢ 7 choosing to gttend higher education in larger proportions because of
/ increased dibposable” income, greater educational attainment, and

heightébed occupational, cultural and personal needs for further

. "~ educatioh. cooeE T o
- A o , _ IR
. oL iy . N e § . .

4

*While it cannot be forecast exactly how enrollmenl. numbers will be al‘fected by
;. atight labor, market, some possnble cansequences may be noted.

1 The tighter job market may mean that enrollment pro;ectlons based on the
current ' participation rates- of 18 to 24 -year-olds wnll prove overly
opkimistic. _ o . -

2. Career edumtlon may become more important in many |nst|l.ut|0ns

T . 3. The paruupallon rates of non- -traditional - age .groups may continue to -
increase as-a result ofjob upgrading and increased competition from other '
~* . job seekers. .

4. Enrolinfent of women and raual minorities may be less influenced by the 4
tlght job market.

-
-
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. places for greater/numbers of students, it is expected that most states

While it:is,uncertain to what extent states areﬁprepared to provide.|- ..

in the South and elsewhere in the Umted States will in fact be faung“ s

declining enrollments, Therefore a major question becomes one of

what deliberate actl\qns the states and the federal government may -

take to encourage-additional participation. It isexpected that various

measures df student financial aid may be augmented on both the-

" federal and state levels. On the state evel, institutional support in the
~ form of appropriations of state tax monies may be expected to
follow enroliment patterns. As is already happemng, the rellance on

student aid as a means for mcreasmg participation rates may Tead to "

mcreased student consumerism — a. gradual movement that sces the

impact of students grow as demographic, social, and economic forces*

join.in making it expedient for 1nd1v1dual 1nstutmons to address
student needs. o

Kmds of Students )

+ . . 1 L. £

~

Incrbasmgly, higher educatlon will be dttra(etmg students wh; Go

not resemble the typical student of the 1960’s’ dnd before o .
. _ e

Older é‘tudents

A

Perhaps the chardcteristic having most 1nfluéme ony the '

functioning of higher edutation’ will be that. older: student& may:
* continue to ificrease as part’.of total enrollment As 1985 approaches
and as the number of 18-to 24-year- -olds declines, the average. age of
‘the ‘populdtion in' both the nation and the South will shiift upward
The presence of greater ‘proportions of .older people - in the"
populatlon is likely to mean ereased percentages of older qf’hdents
Already this trend is“clear (Figure 5),. By 1975, 33.6- pereent of all
~students in the nation were over 24 years old up ff'om -an est.lmuted

2

.20, 5 per(‘ent in 1965 (Table ). . _ SRR B De

The Carnegie” Foundation forecasts that people over’ 24 Years bld‘
will enroll in higher education at 1ncreasmg rates’ through’ 1985 1

¢

-
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s Tabled L

Percent Dlstnbutlon, By Age. N
of Populatio Enrqlled mCollege, -
_ United Sta s1965 and 1975

" Ages _ . . 1965 .‘ “ l‘ 7 1.9:75) .
1617 44% 0 T T26%
\ 1819 . . 871 - 211
| 20-21 ~ - ~ 222 , Lo 213
L 22.24 v 158, S 15.4.
" . - 3 = seR0n 149
2820 T 10 _ RN 1
| 30-34 \ 5.3y . 7.8
\ 35and above. = ' ' . 4 9 (Estlmated) e 10.9
Total : :100.0% IR jiod;o%;i‘ﬂ_f-

R - R .
oo - ‘~~
wos .

SOURCE U S. Bureau of the Gensus,CurrentPopulatzon Reports Sems P
t "‘No. 162'and 294, Because a count of ‘attendance was not made tori

L

S

. .~ ‘the population- aboye age. 34 pnor to’ 1974 the 1965 dlstnbdtlon_. '

SAe iy w0 i recalenlated .

Some of the increased en&lb;nent from the’ o'lder age groups may’bb
attrlbuted to the’ upward shlft of the natlonal age distribution.. In

1975, 14 percént of the South’s populatlon was composed of 18-to - -

- 24-yeat-olds. This percentage will drop to 11. 8 by 1985 and contmue
; ~ to decrease to 10.4 by 1990‘2 T

2

" educational attainment of a mére- mature‘populatlon There is.some

toward  increased proportlons ‘of olden enrollment hbécausé in
_ the South these groups, ‘on the average; ,currently: display less
R educatné%l‘ attainment, and to somé extent, less disposable income,

than is YWue nationally. Howevet, .as -the 1980’s .approach, more
P ~ people over 21 will have, graduated from high school “ang, will have
' attended college and either will, Want to-go to college. or confinue
e college Moreover, personal income is. llke}y to rise’ in: the South. The
" combination of these two trends. pomts to tncreased humbers' and

larger proportlons of older students in the South : F

Also rmportant. as- ehrollment changes wﬂl be thé sex; and racial-

comﬁposntlon of the projected enrollment A

« ) . s ot . "::. s "‘ il
” - S ' LR e
' . . i . . , . ) . '. ‘ . .“.'

* feeling that the South may. trarl the’ fratlon _slightly in the : ‘move -,

- But the uloreased enrollment -of - older people may also be
" influenced ‘ by , the increased” lelsure time, ‘income, .and prewous_



i Figure5 ~ -

’

D_ié_tribufipﬁ of College En_rollinent byAge, * ‘
' United States, 1965 and 1975 :

X . 25 and above

B T

SOURCE: See Table 4.
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Black Students - . - SR
, In the’ nation and the region, blacks may. be expe(,ted to 1ncreasem
‘ their’ share of total. enrollment to levels more in line with the’ .
¢ percentage that they are of the total populatlon Totalenrollment .
will be helped. upward by the mcreased numbets of blacks who wrll_. :
enroll. :

: , . In the entire natlon bladlw'»c;imprlsed 11.1 percentuof the total
' population in. 1970 and 8.8 percent of ‘the- total national eénrollment.
in 1994. For the South overall, blacks made up'19.0 percent of the -
total population and 13.3 percent of the-total regional enrollment.3-
A comparison of the population and enrollment percentages for
. blagks in each of the Southern states suggegts the potential for future -
+ enrollment growth of blacks in the South (Flgure 6) .

While 1t is llkely that there w111~ be more‘ blacks en olllng in ln
edueation as the, part1c1patlon rates of bjacks. come- closer t the :
average in both the nation.and the reglon the greater flumbers of /
black students may not necessarily mearlfthat blacks wilt. become a

. larger percentage of total enrollment  jn the Squth. The chief
reason is.that the large expected net mlg\atlon to. the South from ;
= " ‘other regiops through 1985 may slightly decrease the proportion. of -
blacks in the total population of the South 4 RN

. A secdond factor that could Tlimit-«the 'proportlonate growth of
> " black enroliment in the South is that older blacks may not attend.

college -at the same 1ncreaslng rate expected for other racial groups.

This posslblllty springs ' from the, theory that further education

correlates highly with edglier educatlo al attamment andincome;and
older whites still averag' more educ tional .experience and income.

. than .older blacks. Therefore, a feasg

’ earollment " at about 1
o 1985 ‘

1dble projection will find black  * '
percent of total Southem enrollment in

~

a2

)

N,
-

'Women Stl-ldent

Another group expec ed to cont1nue to exert an upward push on
enrollment through 1 85 will ‘be. "'women. In 1976. women
represented 47 percent’of both national and regional rollment S
Women have grown as |a percentage of. Southern enrodment from .
1951 through 1976 (Figure 7). The greatest progress may. be.seen -
_ between 1971. and 1976.- Oultural forces such -as the women’s
. movement and the need for mO);e women to work and. te upgrade
" their skills, make it likely that womien will continue to increase their

share of total enrollment, though .the rate of_ this growth: ‘will,

". RN
142‘

- . . . L
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S Figure6 - A o

o Blac'i( PBpulatlon as a Percent of Total Populatlon 1970; o
Black Enrollment asa Percent of Total Enroll’ment 1974 )
* Alabama — R -,T—S'\'—:]c. ‘ . v ‘,
. . . . - ;,‘\ I- - . . L" N “.' ' .
»* Arkansas [~ 5 — ] : S
Florida [—————— =~ "1 - _ v
. ) . e ) = B B . . .
© . Georgia T ; T - S
. L X ' - } . v .'. .
g ~I‘<'en'gut:k . . ) - L i : e .'.. .
e
* . Louisiana’ T - - . L S
. PR VIR i e
Maryland - — ‘}__] e : TR B
: >, . S . R L ,. ’ s a
Mississippi 4 .. g g }-_—IJ
. North - - 2 o : o
Carolina . S B T} 1 : ' . :
South : » ‘ -
Carolina } . %
. ~ i K - . . o
thne'sdee - }——_] » . . I
Cos Texas F— - . 3 .. ) DPercent of Population Black, 19?‘0 . .®
j : . . [TJpercent of Enroliment Biack, 1974 N
n \./i'rgin.ia‘ 1 . j——i—j . .
West - jo R . - D
‘Virginja E’ >‘ N 'l‘ ) L " - ;
" L 5 1 i -
. . )’s T 15 20 % 30 35
. . - v

SOURCE Adapted from James R. Mmgle Facl Book on Higher
_ . Education in the Séuth, 1975 and 1976 Southern-
« w» - Regional Education Board 1‘976 » o
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'probably slow somewhat through 1985 We pro]ec —these racreases

.« for women. because they still have part1crp‘at1 rates. slgmfu;my .

" below those of men. In 1975, of ‘all the people i’ the natipn who -
weri 18to 24 years old, 29 percent of the men and 23 per(‘ent of the

worhen: wére enjolled in college. 6 Between fiow and 1985 the rates .
_ for women wﬂl likely lncrease S e L s }& T
! | "-VLA".;'-‘_ _ v'c )
- Kmds bf Partncnpatlon T, '

' Kn)owmg more about the kinds of’ students who m&be éxpected
enroll through 1985 can- give us a better idea of how these »
ts will wish to partlcxpate in higher education. The reasons for
-Ways in which students of the 1980’s may enroll will.in_turn

ine whap kinds of 1nst1tutlons w1ll be most influential.
R 4

<, e

Part tume Enroﬂment e
Stu ents’\ who: attend part- t1me will make up a larger proportlon of 5

.‘ _ total rollment in. 1985.' Natlonally, the perceptaBe: of total

sentollrhent accounted for by part-time studegts may be expected to
.359 rom 38 percent in 1974 to 43 perce

-

in-1985.% Whil§ the .

@

outkerp region showed only 33 percent }of enrollment ¢n’a .-

" part-time basis in 19748 it too may be expecteg to follow. the -
'\bf ‘nationa) trend toward more part-time study}] The outlook for the
r % South is for such entollment to grow to pro ortions close to the 48
' percent natlonal prOJected average :

-

'I‘he reasons - for more part t1me attendance lie in age, and labor

i market 1nf1uences Older students, bot men and women, are likely

‘ 'to have fanfﬂ S and full-time jobs, thus nécessitating part-time study
} ~In add1txon tEe larger supplies of college graduates entering the labor.
e ma}:ket .will Ppress .older workers to upgrade théir educational® and
< + career skills more regularly. While some experts predict that
' sabbatrcals and shorter work weeks will gain popularlty i more
“occupations, it is likely that most workers who' wish to attend ,college
4- Cwill still- attend part-time. ontmulng edu(atlon* requirements in.
" connectjon .with stiffening
. “, professiongwill also.add to the

" Level of Enroliment
The cnanging characteristics

" which these students” will enrofl.
related enrollment ‘— or enro

students wil) afféct-the ways in
" From 1974 to 1984 non-degree
lent not related to a bachelor’s or

tlons for relicensure 1n some - .

* higher degree — is expected o increase its share of total enrollment- ."

O from 10 to 15.5 percent, malnly at the ekpense of undergraduate and. '

.
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C 1981 . 1961 . 1971 1976

_ o _ SOURCES National - Center for Education Statistigs, Fall Enrollment Data, 1976

8 liminary data, January,.1977; and *U.S.. Ott‘ice of Educatlon
penzngFall Enroltment 1951 1961 gd 1971
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' com parative decrease injenrollme
and the leveling off of medical, law and dental SChOOl

_ - . . “ ™

flrst professnonal degree enrollment which, may kdrop from 79 .

percent in 1974 to.73 percent in’ 1984%8)
The *reasons, for these chanes are that greater proportions of older

gtudents, women students, students who. work full-time and who

- elect part-time study will be enrolling. These kinds of students will
choose to go to college to _upgtade . their skrlls}for their current .

occupation or to transfer to®another jO'b ‘Also, more people will
enrdll for avocational and tultural purposegﬁFor these reasons, the

~ emphaisis on the direct route ‘to the £our;year bachelor’s degree will
decrease, as specific courses or small groups of courses which felate _

.to partlcular occupational skills or dvocatlonal interests will become

. morg appropriate for mény peopl& The resultsay very well be that

the trend. toward whht is ca‘léed norr-dggree study will continue as the
bathelor’s’ degree or at | sthhe normal {tral

becomes less i im portant

4
'lor S egree stusl wMe tbe‘

Related to the increases in non- bac

rollments.

As a part of total enrollment, graduate study may increase its

~ share ' slightly as 1985 approaches, even -though there: will be

oversuppliey of many advanced degree-holders. ‘This :/increase may

result because many undergraduate or bachelor degree majors lack

e
LA

Clout in the job markeg unless-advanced degrees are heid. 7 .

Type of Institution

ghtpath toward it,

achi or’s degree j,ated study "

o

The kinds of students who enroll and the" ways in which they- o

" enroll, go a long way. in detetmlnmg how different kinds of

. institutions may expeckto share the total enrollmentwﬁ??ubhc

two-year institutions may be expected to claim a growi part of

enroliment in 1985 compared to' 1975. At least in this profile, all of -

_the ‘other types of public and private 1nst1tutlons will decrease as a
propottlon of total enrolimeént over this ten:year. period. For the

South, the major change is expected to be the continued ingreasing -

part that public two-year colleges will play — up from 32.2 péxcent
i'n 1975 to the 37 percent forecast for ?85 (Frgure 9).’ :

‘.

A major reason for thei 1ncrease.1n
colleges,”compared - to ‘the four ear 1nst1tutlons is . that greater
prqpqrtlons of older students il enroll Students who are over 25

years old. overwhelmu]gly tend to-enroll in two- -year 1nst1t:t%s in
fact, over 73 percent of these students sperid their first twe~fears of

' college in a two-year 1nst1tutlon 9 These Lolleges tend to be less

e - .

-/... . ' 18 S
EE -\. . . _‘&-0

e enrollments of the two-year
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’ SOURCE: Adapted fr(;m National Center for Education Statistics,

atistics, 1975; and NCES,

Digest. of . Educational St
Proje\cti_o‘ns of Education Statistics to 1984-85, 1976.
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Percent of Enrollment by Type and Control T
of lnstltutlon South 1975 and1985 TR

K Public Usiversities

- 25%; Private Universities .

ax | S : 31%_ OtlmPublicFour-
: T e a0 ) ‘ Year Imtitutiom
[T L .

~'-‘.Tﬁ.' B ;' ‘. : B . 2 '. . ' w lPri'..te Fo“'. R
RO Ay R R = Year Institutions- - o

. N TR
PR PR 8
L, s

'-29 ~ 322 ‘ 37% Public Two-Year

g ol i— Private Two-Year
o Institutions.
6w : n‘ ; ‘ . - E = : .
W SﬂURCES James R. Mmgle Fact Book oni Higher Educatxon in -
« 0 »- .7 - 'the South, 1975 and 1976, Southern ‘Regional #
R Education Board, 1976; projections based on an
Tl e adaptation to the South of trends for the nation
T , estimated by NCES for the institutional categories e
: in Projections of Educatxon Statisties fo 1984-85~ o v
1976 o oty
N T N _. ‘.. - L -Z ’j' i ~.t‘,' “ R AN . ."
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expensive, rndte accessible, .and more related to occupat}onal
" interests, all of Whlch are traits that fit in with the needs Of older .
students. ’ —_—

i
e, L . . . ) . . -t .
ety . ‘ . Y.

‘A second reason: for the incréase in the publxc ‘two-year college';-__. .
sector is - that "there has “been a growing trend for more of
undergraduate or bachelor 's degree related enrollment to shift from-
four- ryearflnstrtutrons to the two-year colleges for a student’s first
-two-yeédars of study..The two: -year colleﬁ share of sich bachelor .

. -degree related enrollment may go from percent in 1974 to over
33 percent by 1985 in the South (Table D). ’ »

_. e

[

A " Tables.
Bachelor's and FlrstProfessmnal Degree Related Enrollment :
by Instrtutuonal TypeL Umted States 1974 and 1984 o
i, .
1974 © '198% (Projected)
’ ‘.‘Enrql.lmengo Percent . .' _' -E‘nrollrnent‘ Percent
3 . - :
s Two-Year . 2,198,294 o281 2,872,000 339 ”'«:‘}
. FourYear 5635000 719 " 5605000 66.1
s Total . ‘ 7,833.294 100.0 .’_ 8,475,000 100.0

3

.""_

" SOURCE: National Center for Educatxonal btatlstlcs Pro;echons of Educatlon :
- f Statlstzcs 10. 1984 8‘5 1976 .

~

L ,Co'ntrplwqf lnsti\tutions ‘
' . ‘The Kkinds of students expected to enroll, where they live, and . :
' what they enroll for, .may be expected to affect how enrollment =
" is divided ‘between " public and privatg, sectors of- postsecondary

edUCatron Publicly-controlled institutiofis in t.he South -, have
- gy f ahead rapidly,-in shares , of total enrollment and _promise
“td continue in this directioh, largely due to the expected growth"
‘of public two-year colleges. In 1965, over the- entire region, 25 |
percent of the students attended private institutions. Nine states. :" :
<*had over 25 percent of enrollment in prlvate colleges. By 1975, .- ’,"
. the private share of enrollment wasSown to 15 percent, with eight’
o states havmg less. than 15  percent of rollment in private
*,.*  institutions. Not ane state had more. thaﬁ*ﬁé?:)ercent of enrollment
“o%. inthe prlvate sector (Flgure 10)

la L - . v
5 T - : : . !

- .




Flgure 10 L

R Ehrdll‘meﬁt in Privately Controlled Institutions
E ' 1965 and 1975 - °

D Less than 15% Pri‘véte _

D 15%-25% Private . .
: EUET i

Above 25%-P!ivaté . ,14_2' :

'_1975_ 3

s SbURCES: Umted States Ot'ﬁce of decatlon Fall Enrollment in
- Higher © Education,” 1965; National Center for
Lo Education -8tatistics, .E'qll Enrollment in H(gher

_ Educatton, 1975, prclimmary report. - _ .

395 g, 22N TR N
VA ‘- - -

ERIC

Aruitoxt provided by Eic:
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" be found in the growth of the publrc two-year college,s.

M /
In 1975, 79 percent of tokal enrollment in the natron was in publrc
institutions, somewhat less than the 85 percent in the South.10 The
national percentage is-expécted to reach 82 percent by 1985.11 The
public portion of enroliment will reach 87 to 88 percent in the South
by that time if present trends continue. A major reason for the
_continued growth of the public compared to the private sector may

=

I

Wlth enrollments decreasmg in the private seC'eor not.only as a
_percentage of enrollment but in.absolute terms as vgell especially -
after 1982, and with some inflation likely. to continue, the financial
condition of private institutions may be.severe. Increasmgly, larger
- private, . comprehenswe four-year colleges may’ be strained
ﬁnancrally as teacher educatron progranis continue to phase déwn
because of the oversupply of elementary and secondary school
teachers. Even the"’ larger, private universities may expect’ 1ncreased
financial difficulty as graduate enroliment slows through 1982 arr,pl
dechnes in absolute nu,mbers after 1982

,.‘1 >

But it is the small private. llberal arts 1nst1tutlons that will be

especially threatened. Because of smallness they may lack the
flex1b111ty to, adjust budgets to enrollment fliictuations and new

program demands: Because of their more rural locatlons and liberal '

.arts emphases ‘they may nol be able to attract the" new popu]‘atrons
of older, career-oriented students who- could balance ‘the expected
. decrease in traditional college-age students. Sinall, private liberal arts

: colleges may find their current five to six percent sharel? of total

enroliment shrinking because of financial problems and competition
from publicly-controlleq two- -year and comprehensrve four-year

* colleges. - .

Certain kinds of 1nst1tutlons servrng specral const1tuenc1es may be
-expected to increase their enrollment in numbers of students and
‘perhaps maintain -their current percentages of total enrollment Rer
" example,. predomrnantly black colleges, ‘which today enroll over 50
. percent_&f black college students in the South 13 ; may be favored by,
the increased- numbers of blacl(s choosing to go to college. Migration
patterns, which could shghtly reduce the proportions that blacks are
of total pgpulatron in the South,. may mean that the relative
increases in total black enrollment will be slowed numerically.
Predommantly black colleges may mamtam their 1974 eight percent
share of total regional enrollment although this will be drffrcult with
the keener competition from other colleges.

A 3 ﬁ' !
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Faculty

Another very important part of the basic proflle is that with
enrollment expected to decline through 1985, fewer new faculty will
be needed if student-faculty and faculty replacement ratios remain,
/ the same (Figure 11). 14 The ‘decréased enrollment growth, which will

' result in:fewer total stiidents beginning-in 1982, will ‘réduce sthe
demand* for new faculty - to fill requ1rements for replacemeht
:(Table 6). With enrollments decllmng in total numbers after 1982,
‘tewer faculty will be needed. Some new faculty will cohtinue to be.
‘hired, as the reduction of faculty due to enrollment loss shauld not

- : . .
5 : e

T Table 6 - |
N New Faculty Needed in South, 19771985 .
©o2. e, Projected, As Net of Enroliment f
LT “and Replacement D¢mands for Faculty
) R ! . oo T »
' @ T ey C ()
Changes in Number * Changes in Number = Total New Faculty ~
of Faculty to of Faculty to Neede{l in South
Reflect Enrollment - Replace Departing (sum of columns
Year, o Change! \ Faculty? a and b)
- Yo N .
. » - .
1977 - . 3,000 . 5,800 _ . 8,800, ~
11978 - 2,400 T 5,900 .7 8,300
1979 > 1,600 . 6000 1600
1980 - 1,100 . 6,300 . 17400
1981 - 600 . 63000 - 6900 *:
1982 - - .0 . 6,300 6,300
1983 . —1800 .~ 6,300 - . 4,400
1984 2500 . 6200. 3,700
1985 —2‘,_50‘0 o '6;100 - 3,600
_ , ~

1. ‘Based on NCES’ prolectlons “of full- tlme equnvalent faculty (Instructo)r or °

above) in all U.S. higher education institutions; converted to Southern
regional estimates by:-applying *the South’s percentage 'of tatal <U.S.
enrollmant to the national faculty prolectlons (27 percent 1977. 1979
27.5 percent 1980- 1985) :

2. Based on applying a replacement rate of 4.5 percent to total full time-
equivalent faculty in previous year; converted to Southern regioval figure’
by applying the region”s percentage of national enrollment to total faculty.

N

N [24 B "‘ 2t
S 31
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. Flgure11 ‘_
New Faculty Needed in Sout‘h 19174985 ;
Projected, As Net of Enrollment _
é'nd Replacement Demands for Facujty .

T

. ".3__. - l . !
9000{ %, T S

7000 |

e FRERC SN
5 ~ 1. . .
7

6000 L. - Total New Faculty Needed
8000 b° .
4000 |

3000 R

© 2000 |

-

. 1000 | .-

“ " v SR ! L l ] \1 T 1< T l '
T N 1978 © 1980 1982 °° - . 1985
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exceed. the number "of faculty v),ho 1eave academe and must be
replaced. /But even assuming. a relatwely,hlgh replacement rate of
4.5 percent_through, 1985 (compared to two g’ent he 1960’s),
ewer than 5,000 new faculty would be needea each ’Sfear from 1982
;. Yo 1985 in the South, even with the South’s share of botﬁl faculty in
he nation rising from 25 to 28 percent between 1972 ‘and'1985.15
Reggional needs offer sharp contrasts with ahnual mands for about N

nical -student-faculty ratios, and shifting of students to
nity  colleges, with* their higher student-faculty , ratios,
to. decréase the demand fof new faculty. New Ph.D.’s
v will be affected by - the lowered demand for ne faculty
since, hlorlcally, only 44 to 50 percent of 'the total new aculty
hired havk held the doctorate. This'would cut.the demand for new
faculty wilh Ph.D.’s to fewer than 2,000 by 1985\ 6 These prospects
will concet those graduate programs that tra1n Ph.D.s normally
headed for culty po&tgp

K

Imphcatn n?of Enrollment Changes

This* proflle *\ based on the numbers and kinds of students wh\4
may participate iR higher education in 1985. e major part of the
proflle is a descrip\jon of the various klnds of students who are Jlikely
to enroll and how And in what kinds of institutions such enrollment,
may -occur. These enr911ment characteristics are projected by
extending currént trefads into thefuture But the picture of who may
be going to college, ir\ what ways, and to what. kinds of institutions
has implications for haw hlgher education will respond in structure®
and functlon to the neeyls of the students\in 1985

I
“Fi |n ancing -
The slowing of :enr.ollrn )

X 1nst1tut10ns comblnes wil

t overall and its shifting amonﬁg kinds of
1nf1at10nary and other competlng

of the 197D s has been a reduced prlorlty of hlgher education in the -
In in the growth of higher education
approprlatlons in state budge . Federal research - and fellowship
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elementary and secondary schools,are de.rn.ndmg — nd ,g‘ettmg .
- higher priorities.” At the very least; hlgher education m y not expect
to recelVe an increasing share of staté and fedeyal budgets -

funding_ is the expected levellng and decllne in \enrdllments through -
1985, with-an assomat.ed decrease in tuition and, fee revenue, e1ther

programs ‘Raising tuition to offset slower enrollinent growth may.
only lead to less enrollment. as potential studénts prove more
i‘esponswe ‘to the rising costs and presumed smaller économic réturns
of college :

*An 1mponderable in the financial outlook for. 1985 18 How -
. institutions will be’ funded when enrollment is shrinking\ Continuing
to fund on an avefage cost per student basis as enrollme decreases
would reduce bu'&gets more than actual costs would be ~rmnlshed .

decreases in \enrollment Neither arge therg strict c Sp§
increases in resources (costs) and student numbers when nent .
is growing. However until recently, states have been £und1ng higher, '
4 , education as if each additjonal student cost the same as the average
XOSt ‘of “the ‘students alreat& enrolled This policy favors high
ducation in - a period. of grqwgh but.could.be devastatlng ina perlo
_ of deéliningen'roll'ment. © : L e
- = 2
" Higher educatlon w1ll have to 3dmst to this no- growth or negatlve
owth.situation.’ It will have to make do with" less, ‘or-at least” with -
less thdn could be pxpected under expansive growth policies.
" Institutions may havd the potential to/increase productmty as g .
\*Weapon to. combat ' rising. costs and the cost-lncome gap Higher = -7«
. education.js a labor- OF; people—1nt3h51ve 1ndustry, thus, increases in
. ‘how much'Ms produced must @éerive primdrily .from direct human
‘effort and not from technological improvements. Whether higher”
education can produce much more with the same or fewer resourees
is still an unanswered question. Ifit’ ‘cannot, then the;fuqanmal proflle

for 1985 w1ll ?ot bl:\ghten greatly . IR ’ . A

To counter the sIow1ng enrollment institutions w1]l look to the

less traditional populatlons of students. But the upward ‘effect on o
total enrollment caused by the increased participation Z{ older and”
worklng stude ts will be tempeted by the tendency of thesefstudents

to enroll ‘on A part-time Basis to a greater extent. than tradltlonal LY
students. It takes:larger numbers’ of part-time stidents to. 1ncrease '
1ncome based on totals of full -timerequivalent students. T _ '

»
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ﬁ\ major cause of the widening cost-income gap of the 19%07s has
been the high rate of inflation compared to the 1960’s. Colleges and
universities have been hurt more than other consumers in the
economy because the kinds and proportlons of services anfl goods
bought: by institutions have proved more expensive — especially
professmnal “salaries. ‘Since hlgher educatlon depends on human
effort to a much greatér degree than do most economic sector§ its
costs rise more ‘steeply when _the cost increases of professxonal
services exceed those of com modities.

By-‘the mid-1970’s faculty salaries were being xncreased at a level'
below the annual general rate of inflation. Even with these severe
cost-mlmmlzlng measures, the purchasmg power of institutions is
decreasing at a rate almost parallel to the general economy. With
.inflation expected to remain roblem through the early 1980’s,
“institutions, espec1ally small pfivate colleges, will be pressed to‘
increase artlflclally-depressed aculty and other professional salaries,

"~ a de91s1on that would widep/ the already substantlal cost-1ncome gap.

" poal

P

. . A By

F1nanc1al condltlons for hlgher educatlon generally may be sl;ghtly
better in the South, due to the hlgh priority rated in some state

- budgets Alsd, personal i 1ncome (and thus the tax base) is expected to -

_Increage over the next decade. Private higher education- -probably will*
“lose some ground in the South,.as in theWhation. But because the
private sector has been a smaller proportion of total higher education

“*in the'South than in the nation, the uncertain economic picture for

independent colleges -will not be as significant to the overall profile
of higher.education in the Southern reglon

s > . o bl.év B . . .
Acad'emic Program's | "y

In 1985 the Southern reglon as well as the natlon genérally, w1ll

see hlgher edtication institutions. developlng programs to fit the needs, . .

"~ and ,demands of. the- students camposing the enrollment pro‘:&le By
1985\’ nstitutions may be competing/heavily not only for a de e;s\{ng
f traditional college-age students. but for the new kinds of
potential students who ‘are needed to balance the déclining
enrollments. in the 18- to 24-year-old group. These new students will
be older, career-oriented, 1ncrea51ngly interested inscreatively using
‘their leisure time, and wﬂl tend towartl part-time attendance. Even
the straditional college-age-students will incline more toward career.
programs instead of the liberal arts — a trend already underway 17

_" -
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" more relatable to specific student. needs. Competency based

- ' .‘
To compete successf ly for these students w1th varied career and
avocational irterests, the 1985 programs may be expected to be

evaluatlon of - learnlng, modular scheduling, personahzed instruction
and’ other methods that help students meet individual goals will be

used more. The goals and spec1f1c outcomes of programs, and how -

~ these' outcomes may be.linked to definite career opportunities. and

;‘";f

¢

other specific interests will be established. Institutions and their
faculties will be work1ng with prospective £mployers to integrate
career and liberal education curricula. Program content may center
6n the skills and knowledge needed for -a specific career or set of
careers; other program substance will build on this career basis;

While cumcula that relate more d1rectly to specific careers wrll be
‘more- prominent in 1985, it is likely also that higher education will

" have resolved the career versus liberal education conflict in a way

that accommodates career .to liberal %ducation and vice versa,

The resolution and accommodation are likely to, occur- as colleges

realizé that a llberal education is defined less by the content studied

“ than by* the ‘skills of. _thinking, learning, and' valulng developed
through academic study. As educators come to examine how the

skills developed through a.cademrc disciplines can be used and be
f,urther developed _ by practlcal appllcat1on in the marketplace
more practical tontent mway be 1ntegrated in the cufriculum with
‘traditional Sub]ects As part of the a'ccommodatlon employers
will clarify just what skills and values are needed in certain ]obs
They will realize that.some of the more spec1f1cally related job
skllls may be taught bettef on' the job but the improvements in
communication, comprehens1on analytic, and -evaluative - gkills

" can be ‘made better through a more general education. The big.

breakthrough may - come when employers and higher education
agree. on :what cognitive and affective skills are valuable in

employees, and which SklllS the colleges best nurture through .

liberal educat1on

The evaluation and certification functions -are more likely to be

(shared . by employers and faculty in 1985. This partnership may I
: extend to program planning and development Paralleling the.

~ colleges’ interest in Yearéer education will be an expanded use of

s

o

RN

--manpower supply-demand data in planning programs and in keeping
both students and programs current in terms of career opportunities
" and. preparatlon T o - \ 4
Because of the new \kinds of ‘students and the1r demands,

1nstructlonal pat.ternslwrll e more varied in 1985, both among and -
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within ins "tui.rapns and programs In keepmg w1th the more L
student-center career-oriented programs, faculty -will mcreasmgl’y

Yecognize thakstudents Jearn in different Wways, at’ different rates and.
Lo :&ierent places. Faculty will be .more prone to _vary their

tional approach for different students — a process implying

ial and error at first, but with eventual egpergence of a
rudimentary théory of adul@arnmg Instructional technoplogy will
be utilized more, bit still;selectively — a trend .that wﬂl allow Frme
for more,student and acgl}y mteractron

. .

¢

Management

Lo
" sThe profile of: postseco

ary education in the Southern region in
1985 has several - implicaiions for state, .regional, federal, and
institufional 'management - f higher *. education. Management' i

charged with making decision tmeach valued outcomes. It includes
‘planning activities_that will lead to these outcomes, identifying and
budgeting the resources needed\ for these act1v1t1es and ‘evaluiting

The major features of. the prafile ‘have ’beeﬁ} the slowing of
.enrollment growth and the growing\competition for.students with
mcreasmgly diverse interests, abilitie} and needs. Leaders in higher '
education will be challenge(L to’ provide quahty education to meet. -

_ the greater d1vers1ty, w1th the same or with fewer real resources.

A

*. tendency could be to expand its goals and add- pro@ms to compete

Statewudo Coordlnat?n L

Coordmatlon of a state’s hrgher educatlon instityMons w111 be

: 1mperat1ve in 1985 as most mstltutlonal sectors- of hlghEr education

. 'statewide perspective, the situation is drfferent
" whole, there /will be decreasing. enrollment and the same~or fewer

‘in the Southern states wilt che decreasing enrollments ‘and stabilizing
or shrinking resources. M(_)reove the students‘who enroll will bring
more diverse, but ‘highly specific, demands and needs, and will be
‘more knowledgeable consurpers of higher educatlon

v From .an’ individual 1nst1tut10ns conventlonal perrpectrve the
for students and gain additional resources. How

lewed from the
the state as a

resources’ to allocate-samong comgetmg institutions. The states’
interests demand the’ use’ of scarce resources to meet as many of the
‘different student and state needs as possrble and an overall statew1de

view is .needed to determme the . best use of‘ hlgher education
resources L - L ‘

~ 0T -
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- allocation of resources among mst1tutlons

,Rogional‘l Cooperation

Because of decreasmg enrollments shrmkmg resources, and rising

[
-

" In the South in 1985, statewrde ,¢oord1natlon and more centrahzed

trénds, the role and scope f different sectors and spec1f1c
institutions. of hlgher educatl 1n a -state will often be defined
centrally. Each institution’s programs may be monitored to ensure
their relationship. to ‘assigned mission; new programs may be

'_approved centrally and, in many cases, may hingeon the deletion of

am existing program to balance resource use. A great increase.may be
expected in statewide planning and in the application of state plans
by specific. institutions to guide admissions, programmmg, and the

+
- 2

jy 1985" states w1ll .be more concerned that. the outcomes of

will continye to press for evidence of observable student outcomes,
inimal reading, wntmg, and arithmetic skills may be required
udents in the «<states’ colleges. On a statewide level, there will be
tempts to clarify the criteria used to determine resource allocation.
y 1985 these funding criteria may include some kind of qualitative

r performance basis for allocating resources — criteria that go
be

. characte; istics ‘and . mdlces that lead to be utcomes. Tt is
‘likely that a mix of mput process, and outcome criteria will be
“used to allocate resources. =L

-

costs, individual states will have to move from expans1on to
consolidation, or even to contraction olf higher education services.
But the variety of demands on higher education in a given state will
remam high, Institutions.will wish to’compete for students by adding

Anew programs With declining resources, states will have to limit the
-des1res of institutions to sat1sfy aH' the diverse demands of students. -
Just ag importantly, by 1985"it will be more clearly seen from the .
‘ ~ statewide pérspective that it is too costly to geperate every-desired

kmdro( outcome withih a smgle state’g higher educatlon system

Reglonal cooperatlon offers. one.means to help.reduce the dllutlon

v.of state resources. By sharmg programs more fully, needless

~ resourcé allocatiof will be' crucial ifh- 'minimizing. wasteful and
‘dtflpli_c:ﬁjng compefiion among mstitutions. ‘Based on" dlscermble

v

e

. higher education are worth the money spent on them. Leglslatures i

nd quantitative formulas. By that time, the, currerit emphasis on* =Y
* outcomes will have helped to 1dent1fy % ucatlonal process '

duplication- may be avoided or ‘feduced, and the resources of the - -

different statesmay be allocated to programs ofﬁtrength within their
systems. More students may be sérved better W1th fewer resources
through addltlonal interstate cooperatlon

\v.-. | ‘.31‘3
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Federal Iminatlve ‘ : C ' .
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" As enrollment growth slows and its comp&slgon becomes more ,
vaned federa] Support for higher education may flow at/a faster rat%!~ -
to mst;tutloz's -through (direct student aid. By mdlngis udents

0 dlrectly, the hoice: s to Wthh 1nst1tutlons are most effective will be--
lodged with st derR consumers. The federal gBVernment may be
~expected to aid specific programs within institutions, though not at
the level of support in the 1960’s. Categorical aid may flow to
specifically desigried research institutes whosé links to higher
education will tend to be less strong than in-the past. '

-

- Based on current trends, the federal government may be‘expected
to, ask 1nst1tutnoﬁs to be more accountable for funds granted. to
higher educatlon Such auountablhty will apply - to institutions
receiving direct categoncal grants or federal aid through their
students. At the federal ‘level, this accountability is likely to
“center on cost and process criteria, and not as mgch on student
outcomes information. However, it.should be noted thatsthe student
- consumers will render an accounting of institutional effectiveness in

the outcomes .sense through - their . actual enrollment choices.
Moreover he states and their legislatures may be expected
. 1ncreasmgl . to emphasize- the cost . and - outcomes side of
aecountabllltyy . 4
RIS 4 NN T, ) . *
Instltutnonal Management T A

- ' ‘Vlanagmg higher educatnon institutions during a tlme of decreasmg

v enrollments and declining resources calls for different techniques
~than those used during periods of growth. By 1985 most kinds of
colleges will have met the challenge of the early .1980’s, when
enrollments will have begun to declme in absolyte terms. . ;oo

Managers in 1985 will be .expected to clarify goalsas a basis for-

attracting students and limiting resource use. In order to compete |

- successfully. for students, colleges will need to be managed to meet -

" student demands, and to do so with’ some visibility. This will require*. ¢

,colleges to have clear ahd meaningful gOals with which students can .
identify. It also will mean that colleges will need to maJntaln their
flexnblllty to respond to new student needs

1

gt

* Another charactérj
" emphasis on defin
cost-effectiveness.
attract funding, i
, are and how thq

¢ of management in”% 1985 will be the
g and increasing productivity and institutional
‘o meet externigl accountability demands and to
titutions will have to show how productive they
_may become more effective. There will, be a




- premium on rga.nagers who can lead faculty in defmmg and observmg
. - the outcormes theg value and m groupmg re%ource *osts by program

“ T
| H

Cost effectlveness can be mcreased by 1mprov1ng the- quahty or

'quantlty of certain outcomes while stabilizing or decreasmg costs. A -

major problem lies in defmmg and identifying quahty in outco
terms: Managers who oversee the evaluation of programs accordmg to
cost and outcomes cfiteria will be able to use the results to increase
mstrtutxonal effectiveness. Emphasis on cost and outcomes criteria
may be necessary to satisfy legislative, sodietal, and student demands
for publlc disclosure of evidences of institutional effeet'r(ness

~
£ further major aspect of‘management that will have surfaced by
1985. concerns the need of mstltutlonal administrators to establish
mqre recégmzable structures, guldelmes and. criteria for making
resource " allocation and program decisions. - Clear and specific
procedures will be neeged, because intergal and external institutional
constituencies wwresmng their own\views concerning resource
use and programming. The growth ef
efforts of thé federal government an

- affirmative- action and dueprocess and thq ‘ggewing consumerism of
) er, career- oriented students - 0¥ 1985 will influence
nal managers toward establlshmg open and clear deuslon-

,structure d processes to permit erad partlupatlon ‘g
Mor over, the crit8ga used to select alternatives ‘in ~'the
decision-making proces es 'will have to be publicly defined and

disclosed, especialy as they concern the likely costs to be incurred
and outcomes to be generated by alternative programs.

,v‘:l K s . -4 . ] ~

rollective bargaining, . the
the .courts to ensure
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