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tjal will 'slow;r0i'd then decline
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Total enrollmenwill deZ.Aine in absOlute n'iimbers het.ween

'1980 and 1t85.
Non-degree enr llme t will increase ancl btiChelor's

degree-ofiented en ollrn nt will decrease'asa irOportionraf

enr011ment.
Women and blacks will increase in total enrollment... ,

, Relatively -more tudehts will be older than_ . will enroll

part-time, and will seek career-related study.

Public two-year colleges will continue toincrease their

proportional sh e of total emalilment.,Universities and private
instithtions will/ a e their 'shares reduced...

Private higher e ucation will experience'/increased financial

difficultiev 7 \
Tbe demand for yi w fac4lty wil decrease in absolute terms.

Institutionall..profams will bedo e more career-conscious.
. ,

Plarining and M'at-aging of higher eduCatipn.Vill be'come more
centralized aot the.. institutional:alp -state AeVel. ,Accountability

will be *tiessed:
coordi ation -and . insti tional management . will

emph ize Cost .an outconiês.-criteria n allOcating reSotirces..

The Wriefits of ,regional cooperation wilLbecOme.increasingly
evident\ as individual_ states desire highe quality outcOmes from
higher education With:the same' or:feWer tral resources.available.
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Foreword
"The future.of postsecondary education is difficult to fOrecast but

it is already clear that an era of rapid growth and expansion has
drawn fo' a. close.!' The recent position stateyent of the- Southern
.fiegional Education Board; Priorities for Posfiecondary Education in
-the South, opens with those sobering words as a preliminary to its
listing of priorities for the next decade.

The present report is intended as partial documerftation .of the
p'rernises on which those.,' priorities were. based. It is therefore
afppropriate to indicate briefly a compression of those priorities:

.4

A major priority haS been assigned the improvement of the
process by, which plans and decisions -take place in

poStsecondary education the structure and prodess by which
limited funds will 4 allocated and by which public resources
will be used. It .

EducatiOn.and- training.for employment has been identaied
as a special need for high school graduat.es in the region.
Postsecondary education mtist, offer - a broad range Of

opportunitieS, for education beyond high school,.'and the full
diversity of postsecondary institutions and programs muSt be
considered in staiewide planning for the effecti;.re use 4:41Sublic .

resources. Directly related to this necessity is a cri.tieal need to
redefine the purpose and meaning of a bac aureate eduCation.
Undergraddate programs, which have {tr.' ditionally been the
heart of a college education; must be re-e amined in-terms.pf
changing demands and expectations for education.

CcInsolidation -and restraint in deveropment of grahat'e. and
1' professional:,education, the ad quacy -of ,funding, the pse of

specialized -talents abd' resouIs in the Solution of societal
problems, the' need fon self-generated reform within the
academic community, -greater, use .of nontraditional approaches,
and the provision of postsecondary opportunities for minority

' and ethnic.groups are matters that require careful consideration
policy and deci-Sion makers in. the" Southern states.



\ . ,
- One- of the:reasons why it -is difficult to forecast' the :filture of

1 postsec'orrdary education ,is because that fUture will be) largely
,.dqtermined byk,deciS'ions yet to be made by educatoys, legcslatora,
voters.; students and, many others. One of the reasons why tile broad'
educationaP.oWines of the coming decade catr,be fcletbld witb.soine
confidence is beCa.6se all, of- the peopre N410 will be 'making &lose
de6isiOns,. including the students ,, are "ori board" anc::,'Can be.

, .. Counted..
.

,. i !

Winfred L. qoain.
, President

l;



introduction
This, profile provides one possible picture of thetfuture higher

education in the South. It is based on the likely conseq.uenceg Of -

some of the more important 'trends and events suttacing today, and is
a.look at how these current trends-will 'be played out bys 1985.

s'

The profile is based on enrollnient projections both ,of th
volume ,and of tfie kind of 'students who may be attending
institutions', of higher education over the next decade as t
departing point of the profile. The other part; of tile picture
limn on top of the enrollment projections, after taking a long lo k
A who is going to be enrolled in 1985; and whattpis means for the

: structure, and funCtioning of tbe higher educatoij community in
'1985: c'

' -
By focusing on enrollment the key factor in determining What

midst other things hi h4gher edueation will look like, we assume that
other very'critical elernents knthe national and regional environment

femain fakrly staple sucrf things as current rates of inflation, no
wars, riso!massive im*aseS in federal spending for higher education or
for programs that would affect higher education directly.

Also, uSe' of student enrollment as the central point of 'analysis
captures the spirit of 'the 'Qurrent re-ernphasis on students in higher
education. The increasing impact of. students is involved 'in most of
the important issues today including_student consumerism, equal
access, student options, the ascendance, of student over institutional'
aid at .the federal level, and the growth of the (accountability
movement, which focuses 'on h.ow effective and efficient higher
education is in educating its students. ,

,

Enrollment estimates for the 14 Southern stateSjtere based on
, :National Planning Association (NPA) projections of state' popula- .

tions. To. project enrollments, the overall national increase
,atteridance, as developed by the National Cen ducatiOn
Statis.Ocs, was apPlied to the estimated 182 to 24-yek-old pool in
each kate. Thus this profile is based an a college age population
which -abcounts .for the bulk of enrollment and an assumed overall
attendance increase.

. .

By concentrating only on -the numbers and kin& of' students who.
.wilI ;want to- enroll- in higher education through 1985, it is easy



.
, ... it -* 't 1 i. .

to forget, that dedision-makers can and will ,inflbence talk...trends by :
. , -

niaking poFtray that Will affect .HO,V1 rrlany and what kiruln.hudents"
xill actually 'enroll. .In mar& cases pblicies are 'already underway -. -

' that" mighr.rventually. alter.thes,e,trends in enrnllmeht. ThiO. profile .

, clOeS not,,aCCOunt. for these t hanges. Ih' any -Oase,.the'value of this..
prOfile'. May 6erhapst best, be foNict in its, :offe'rinv of * future,
baseline 'againpt whiCh the effectiveness .of :policies °can be .gauged .

as attempts-are made .to change future higber education fore the
better

Total.EnAllment
The National Center' for'-Edu'cation .Statistics projects 'a total

coklege enröllmene of.; 11,4 million stud,ents in the United 'States in
198.5. The SOuthen3 Regional Educatioo .Bo,ai1. projes hAt 3..1..
.million of ' these sttidents will be attending ins tution!i in the 14
SREB states (Table 1)...

.

Two important trends stand . out in these Project:ions: Most
CruCial for both the 'region and the natiO'n oyerall, Afie-rO he,

' fewer .student§ between' 1980 as ,enrollment rn4"
, expected to decrease,. by 4.1 percent in the hatiop a.nd by

percent in the region ovOr that Period.,It is likelYithat between 1975
and 19801hrollmdrit will still giow in botli the region and die United
States, by 11.5 in-the r'er.ion and 6.5 percent over ,t-lTe\rtire nation:
BUt ,the/ important points are that there may actually' he feWer

'studentg in 1985 than inlr98d, an at even the 11.5 Percent rate of
inerease from 1975 to 1.986 will e 'much less than from 1970 t
1975 and in the 1960's.

.

Tiw enrollment 'projections for. .1980 and 1985 indicate
Southern regional enrollmenf is becoming a. larger .,part of total

-nat'ional enrollment., even as both regiorial.and national.enrollinent
starts..to decline'aftei 1980 (Figure 1). Total enrollment can be seen
to dricrease during 'the timefroin 1975 to 19864, and decrease trom
1980. to .1985 in both the region add tht nation. There will be a very
slight flcreas in enrollmenCov6r the ten-year period from 1975 to
1985, both nationally and regionally: 2.0;51e=tiifOr the nation and
9.3 percent for tile South much low'er th 8 percent tuitional

.
increase between 1965 and 1975.

-
This .Mrid means that enrollment in, the South is growing more,

.between 1915 and 1980 and *ill be decreasitig less between 1980'4'
and 1985 than in the other regions of the United StateS. As a result,.

_

Southern enrollment Will dome to make up-a larger part' of the:

2



, Tablet.

Public and,Priliate
Enrollment Projedtion4,
,

ombined,198.0,1985
;.

State

; United States
SiXEJ3 States

. .

SoUth a's a,Peri.ietit.

1980

of-U.S.'
,

.

Alabarrka* , ,

, Arkansas .
,

Georgia. --i-
Kehtrucky
Louisiana
Maryland

.
MISsissi pi -

.

1\l'orth aroliva
- South, Ckrolina

Tennessee_
Texas
Virginia

° West

ed Enrollment

1985

Percent.change

1975.80 198085

- .

*000 - 11,356,000
5,000 , 3,113,000

'26.8 27.4
. ,

. .
.V72,000 152,000 =11.6

72,000 73,000 .4+ 9.8 .

.436,000 492,000 +26.5- +12.e

191,660. . 187,000 .+10.0 2.1
135,000 125,000 .+ 7.8. : 7.4
19,000 158,6190' +10.1 = 6.5
233;000.. ...237,000' t+13.9 ° + 1.7

108:0649 : 9000 + 8.0 -11.1
281,000 28,000 + 8.0 - 4.6
138,060 .124.000 + 4.7 -10.1

.

f95,000 , 185,600 + 7.5
-702,000 694,000' +12.4 1.1.

' 270,000. 266,000 +11.2 ,1.5
77,000 , '64,000- cs 2.1. -16.9

.

- 4.1
+11. 2.0

NOTE:. SREB-state enrollment projectiob; are based o,n the assumption that
the ratio that total enrollment was,-of the population age 18 to 24
in each of the states'in 1975 will ihcrease at the .same. rate as that
reflected.in the National Center fa': Edutation Statistics' Projections
of Education Statistics to 1984-85. Thus, the 1915.statelratips were
increased by 4.5 percent for the 1980 p'iojeCtion and ,by 6 percent
for .the 1985, .Projection.% These ratios were then applied to tht
'Projected state 18- to 24-year-old. populations adapted from .the
National Planning.Association. ,-, , :.

SOURCE: es4R. -Mingle Fact Book "on Higher Educatioir in t e South,4

of75 and 1976; outhern Rqional Education Board, 1976

Jr
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Rigure 1

Co Ile Ennellment, unhed St*esand Sóuih. 1975;
Prc4eOtions, 1980 and 1985 ,

'Millions.
12 _

10

2

mar

26.8%

1975 '1980

4

27.4%

1

Non-South..

SOURCE: James R.Nlingle, Fact Book on- Higher.Educalthn in
the South, 1975 Jim' 1976. Southeotn Reiorlai
Education Board', 1976.



'.nation's Weal enrollment in both 1980 and 1.985 f1:om26percent
in 1975 to 27 percent in_1980 and 1985.

The incutases --I and then)zie-Creask, 7 expecte4 for total re onal
enrollment; between 1975 Ana 1985 w1l of 'Course be.determihed by .
the -diffefent enrotiment patterns ,ot the 2,4:states in the region
(Figure 2). Mosttktes show .subptantial grath fromil975 to.1980,
but enter a period cloatability-or decline from- 1980-to 198517 Fi'om
1q75 to 19-80, 124f the 14 states are projected to be in a growth
si1uati4n; t,Wo'in a 'stable condition. But 'from 1980 to 1985, all

: stairs 1340 one,,,Florida, are expected to..have 7dec1ifiing or stable'
- enrollments..

PopuolOon Changes.
,

- By /far'the most influebtial force affecting rollinent will be tile
smOler.growth 'and, In Some States, even.decline, in the number of

to 24-yea,r-olds tn the, entire nation, inoluding She 14 SREB
ates. ,The ,nuhiber of .people in this t1-aditiona1 college-age.

populapobn grouP, may be expected 03 increase by only. 3.1 percent
ip.theSduthbetween 19'75 and 1985 (Vigure. 3). Even this small
increase however,' will prove latger thari:thq .8 df one percent"
ingease projected for the entire natiOns. Th4e'di4ributiort among the

'states will. depend'in'plait on:future migratiorwatterns, 'and therefore
tlie individual state projections are not nearlV as certain at :the total
national and regional projections'. While small itiic eases in people of
'fraditiOnal c011ege age are aojected from 1975 t1 1985, itcis more
important to realize that, .in 'both the nation ar1 the region, their
number wa ciecline from 1980 to 1985 by 5..5 percent in the A,

,hation ?pd. by -3.4 percent in 'the region. T e net retlt' of tI4
_

South's xreater. qow,th 'in 8- to. 24-year-olds,' compared t6 thea
natiOrf; Thal t e regioI viIl Junie a Slightly larger part of the

iatioh's 1.8-, to 24-year-o1as. iii 195 than in 9ft0 oe,1975. The ,
percentage is projected to :niove from 30 percent in 1975 to 31

.percenOn 1985 (Table 2).

The greaar Trowsth of,the 18- ko 24-year-old population in the;.
South 'comPared 'to7 the nation, parallels a' 13.0percent Southern
gr?wth.in total 'population comPared to 9.7 'perent in the nation
engure

1
4Y The rZason for the greater growdi i. the Soilth is tht large
.

net
.

in-migration which is expected to ccktinue, through 1985
(Table`3). ..--r"



Figure 2
Percent Change in Projected Enrollment

1975-1980,1980-1985

.1 ;

'Growth

.

I

,

A .

Florida

1b

Maryland
Texas .

'Virginia
Louisiana
Georgia
Arkansas
Mississippi, North Carolina
Kentucky
Tenn" eeee
Alabama

a

'Florida
-.

1

.

.

....

a

_

.. .,...

Stability
-

0

South Carolina.

West Virginia

Maryland
Arkansas

..

Tales
Virginia
Georgia

North Carolina

_

,
De ihe

.

i

Ten ssssss .

- Louisiana

Kentucky

South Carolina

'. Mississippi
.7!..11abema

Weil Virginie.

r .

25%

20%

5%

10%

5%

0%

-5%

-10%

20%
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SOURQE: Alines R. Mingle, Fitct Book on Higher Education in the South, 1975 and
1976, Southern Regional Education Board,1976.
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Ffgure 3

r Percentaie Changd in ProjeatedColligo-Age PloOulation

18 to 24 yiai-olds) 1915:190

Averag04+0,8010

Reglonal'Aierage: +31°I0

SOURCE: James R. Mingle, Fact Book on Higher Educalion!in

the South, 1975 and 1976, Southern Regional

Education Board, 1976,
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.Tablel"

College-Age Population (1810 24 year olds)
1975,1980;1985, United States and South'

d

1975 1980 1985

United States ,27,400,000 29,200,000 27,600,000
SREB States 8,300,000 8,800,000 8,500,000

South as a Percent
of U S. 30.3 30.1. 30.8

Percent'Change from
1975 in 'U.S.

°
6.7 ..7

Perent Change from
1975 in SREB States 6.7

SOURCE: James R. Mingle, Fact Book. on Higher Education in the South,
1975 and 1976, Southern Regional Education Board, 1976.

Table 3

Total Population,1975%Projections to
-.1980,1985, United States and South

' 1975 1980 1985

United States 213,121,000 222,472,000 233,804,000
SREB States 64,108,000 68,217,000 72,744,600

South as a Percent .

of U.S. 30.1 30.7 31.1

Pereent Change from
1975 in U.S. 4.2 9.7

''-.71 Percent Change from
1975 in SREB States 6.2 13.5

SOURCE: James ft. .Mingle; Fact BoOk on Higher Education, in the South,
1975 and 1976, Southern Regional Education Board, 1976.



Figure 4

Total Population, Percent Increase,
United States and South

1975 to1985
Percent
Increase
14

-1975 1980 1985

SOURCES: U.S. Department of Commerce, Bureau of Census,
Current Populatibn Reports, Series P-25, No. 615
(November, 1975); and National Planning
Association, Regional Projection Series, 1976: -
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The Rate of College Attendance :
4 . r 1

.9? ,..: ,. ..

, An important trend in recent:times is that the percentage of 18- to *.o.
24-year-olds who choose to go to colLege is leveling off after years of
steady growth: A major reason may be the less favorable jOb market
for many kinds of college gra4uates. It has become apparent since
the early,' 1970's that the professional-managerial-technical part .of

- the labor market, which college graduates have traditionally entered
in greatest numbers, 'is not growing as fast as in the past. With ever
greater numbers of students graduating, the supply of gradilates is
gr than the jobs available'in this sector of the.labor market. At

. least two reactions are possible. Students, especially students of
r itional college age (18 to 24); may come to view college as a

le er investment than in the past and attend in fewer numbers. A
s cond reaCtion could be. Piom employeras, who might adjust to the
greater suPplies of graduates by upgrading the educational
requirements. for 'jobs previously , not filled primarilr4 college

. ,

gradu,ates.- In any event, participation rates of white males have
leyeld off since the late 1960's.*

As the traditional college-age population decreases, groups of
people ho have previously not attended college in large proportions
aA6oked to as possible ,sourCes to counter the decreasing numbers
f f traditional students. Older, minority, and working people are -

choosirig to lttend higher education in larger proportions because of
increased dilzpogable' income, greater educational attainment, and
heighte d occupational, cultural and personal needs for further

. educatio

; 1 c
z.

......, .

*While it cannot be forecast exactly how enrollment numbers will be affected by
a tight labor.market, some possible consequences maybe noted.

1. The tighter job market may mean that enrollment projections based on the
current _participation rates of 18- to 24-year-olds will prove overly
oRtimistic. .' ' ..

2. Career education may become more important in many institutions.
. 3. The participation .rates of non-traditional age ,grouPs may continue to

increase as a result of job upgrading and increased competition from other
job seekers.

, ll4. Enrolhrtent of women and racial minorities may be less influenced by the.
, tight job Market. .

10



..
While itis,unceitain to what extent states are prepared to provide.

places for greaterinumbers of students, it is expected that most states
in the South and elsewhere in-the United States will in fact be facing'
declining enrollments, Therefore a major question becomes one of
what deliberate actigns the states and the federal government may
take to encourage-additional participatibn. it is exPected that various
measures of student financial aid may be augmented on bah the,
federal and state levels. Qn the state level, institutiohal sltpport in the
forrn of appropriations of state tax monies may be exPected to
follow enrollment patterns. As is ialready happening, the reliance on
student, aid as a means for increasing participation .Fates May lead to
increaSed student consumerism a. gradual Movement that sees the
impact of students grow as demographic, social, andeconornic forces
join in making it expedient for individual instutitions to "'address
student needs.

Kinds of Students
Incieasingly, higher education will be attracting students vs",1-.0.tio

not resemble the typical student Qf the 1960's and before. .

Olde'r etudents
Perhaps the characteristic having most influence.. orc., the

functioning of higher edutation will be that Older: stndents', may
continue to ificrease as' parti.of total enrollment: A's 1985 approaches,
and as the number of 18- to 24-Year-olds declines, the averag e. age of

4the PoPulation in: both the nation and the South shift Upwar'd.
The presence of greater ''proportions of .oltier peOple in the'
population. is likely to mean increased percentages of older AdentS.
Already this trend is'elear (Figure 5s). By 1975, 33..6-percent of all
students in the nation were over 24 years old, up from.an 'estimated

...20.5 percent in 1965 (Table 4).
.

The Carnegie- Foundation forecasts that people oVer 24. Years old-
will enroll in higher education at increasing ratesAhrough.1985.1

. .. t , ..

a



Table 4'

Percent Distriution; By Age,
of Populatiov Enrolled

United Stales1b65 apd 1975
,

Ages 1965, 197p

\

16-17.
18-15
20-21
22-24
25-29
30-34
35 and above -

Total

4.4% '

37,1
--- , 22.2

\ 15.8_
10.3_ .g

:5.3 .

. : ;4.9 (Estimated)

100.0%

.

2.6%

- 21.3
th.4

,
14.9\

IP- 7.8
10.9

-",

'

SOURCE: U.S. Bureau of .the CenstA,Current Population Reporis, Series P-20,
No. 162 and 294. Because a count bf 'atteliciance was not made fot
the population itboitre age, 34 prior to 1974, the 1965 distribtttion.. is recalculate0

gOnie of. tlie increased eniplIMent- from the-older age gyouPs may'be
attributed to ehe upward shift of the national age distribution. In
,1975, 14 percent of the Sbii-th's population was composed of 18- to
24 -yeai-olds. This percentage will dfop.,to 11..8 by 198.5 and continue
to decrease to 10.4 by 1990.2 .

. -

But thee ir?oreased 'enrollment ,-ots older people may also be
influenced by ,, the increased°. leisure time, income, and previous
educational attainment of a mOre maturepopulation. There is some
feeling that the South may trail the 'nation slightly in the -move
toward increased proportions of olcieil enrollment because in
the South these groups, on the average,,,currently- display less
educati nal attainment, arid to some extent,less disposable income,
than is tte nationally. Howev0; ,as -the 1980's .approach, more
people ovth 21 will havQ graduated from high school ancj, will have
attended college and either will. *ant to oo to college, or continue
college. Moreover, personal incoMe is likely to rise-in the South. The
combination of these two trends point; to increased numbers and
larger proportions af older students in the Southi.

Also important., as enrollment changes, will be the °sex and racial-
compsition of the projected enrollment. ,

-19



Figure 5 .

Distribution of College Enrollment by Age,
United States,1965 and 1976.

1975

SOURCE: See Table 4.'

13,
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BrdCk Students
In the nation and the region,, blacks may be expeeted to increaseol

thefr share of total enrollment to levels more in line with the'
percentage that they are of the total population. Total enrollment
will be helped upward by the increased 'numbers of blacks who will.
enroll.

In the entire nation, bla .4anprised,11.1 percentmof the total
population in. 1970 and 8.8 per-cent of thetotal national enrollment
in 1974. For the South overall, blacks made Up .19.0 percent of the
total population and 13.3 peecent of the-tptal,regional enrollment.3
A comparison of the popul4tion and enrollment percentages for
blacks in each of the SOuthern states sugge*ts the potential.for future -

, enrollment growth of blacks in the South (Figure 6). - .

White it is likely that there will. be more blacks en Oiling er7.-

education as the, participation rates (;)f lllacks cone-closer t the
average in both the nation.and the regiOn, the greater hUmbers of
black students may not 'necessarily mearethat blacks will. become a
larger percentage of total enrollment in thy Soduth. The chief
reason is ,that the large expected net miation to the SOuth from
other regiops through 1985 may slightly decrease the proportion of
blacks in die total Ovulation of the South.4 '

A sedond fa ctor that could_limit !the %proportionate growth of
.black enrollment in the South is that older blacks May not attend
college at the same increasing rate expected for other racial ;grottos.
This possit)iliV. springs. froni the, theorY that further education
correlates highly with earlier educatio al attainment' and income-, and
older whites still averag more eduC tional experience and incOme'
than .older blacks. There ore, a teas able projection will find black
e1irollment at about 1 percent of total SOuthern enrollment in
1985. ,

Women Student
A

Another, group expeced td continue to exert an upward push on
85 Will be, 'women: In 1976 women
f .both national and regional etnrollment.5

a percentage of Southern enrollmenY from
re 7). The greatest progress may. be.seen

6. Cultural forces, such as the women's
for mOte women to work and to upgrade

y that women will continue to increase their
enCthough the rate of this growth will

enrollment through :1,
represented 47 percent*"
Women have grown as
1951 through 1976 (Fi
'between 1971 and 19

, movement and the nee
their skills, make it like
share of total enroll
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Figure 6

Black Plipi,lation is a Percent of Total Population,1970;

Black Enrollment as a Percent of Total Enrollment,1974

-
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['Percent of Enrollment Black, 1974
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SOURCE: Adapted from James R. Mingle, Fact Book on Higher
Education in the SbUth, 1976 and 1976, Southern
Regional Education Board,.r976.
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probably slow somewhat through..1985., We pr'Oject- these iiicreases
. .

for Women_ because they still have particip:atiof rates signifi9Ctly
bel w those of men. In 197§, o'f all, the people inythe natiph vIrho
wer 18 to 24 years old, 29 percent of the men and 23 per,cent of the
worheu Ore' eniolIed in college.8 Between tiow and 1985 die rates
for women "Will likely increase.. -.

Kindsfif Participation
Kriowing more about the kinds of' students who t3,bexpected
enroll througlr 1985 can give us a better idea of htliw these

ts will wish to narticipate in higher education. The reasOns for
and , ays in which students of- the 1980's may enr011 wili in,turn

I- deter4ñine whO kinds of institutionS will be most influential.

,Part-time nro'llment
Stu ent'Who Attend part-time will make up a larger proportion of

. .

total nrollment in- 1985.' _Nationally, the percept:ate of total
*n'oUrient accounted for by part-time Stud ts jnay be expected to

in-1985 Whil the
of enrollment n a

. l .

ectell to folloW the
'The outlook for the

ortions close to the a3

x r from 38 percent in 1974 to 43 fierce
outfterp region showed only 83 percent

part-time basis in 1974,8, it too may be e
--\; national trend toward more part-time stddy

Y South is for such enrollment to grow to pro
percent national projected average.

*
i

The- reasons for More:part-time attydanre le in age, and labor
. .

f market lnfluenceS. Older students, bot men and wonien, are likely
.tO' have fank s and full-time jobs, thus necessitating part-time study.

' .In additiOn, i e larger supplies of collep graduates entering the labor,
market :will ress older workers .to upgrade their educitional* and

. career skills more regularly. While some experts predict that-. -

. .. .,. sabbaticals 'and shorter work weeks will gain popularity in more
n 'occupations, it is likely that most workers wlioswith ro atterid.'sollege ;. , , ,

*Will still attend part-time. ohtinuing edtidation` requireinenis in
conneCt'On .with stiffenin re tions *fcir Jelicensure in some
professio ill also.add fo the

Level Of EnroltriMent
The cnanging characteristics

which these students will enr
related enrollment or enro
hiller degree is expected () increase its share of total enrollment- :

-9 from 10 to .15,5 percent, mainly at the eXpense of undergraduate. and .

students will affect-the ways in
. From 1974 to 1984 nOn-degree
ent not related to a bachelor's or

Yti



figure 7 /
/ .

Women as a Percent of Toted Enrollment, South

36.5

I.

61.0

039

or.

58.3 53.0

41.7 47.0

1951 1961. 1971 1976
-SOURCES: National Center for Education Statistics, Fall Enrollment Data,1976,

preliminary data, January,. 1977; and V.S. Office of Education,
Opening Fall Enrollment, 1951, 1961; and 1.971.
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first -prUessional degiee enrollment, Which: may Ldrop from 79
percept in 1974 to 73 percent in 1984 re. 8):

The "reason4, for these chaves are thM great e). proportions,Of olsler
4tudents, wonlen students, students who.. work full-time and Who
elect part-time study will be enrolling:These kinds of stUdents will
choose to go to college to, upgYads- their skills) for tbeir cuirent
occupation or to transfer to* another .joi?.:Also, mare people will
earn] for avocational and tultural purPoseSPF.dr these reasons, the
emphasis on the direct route 'to the foiir,,yehr bachelor'srdegree will
decrease, as specific courses or small groups of courses which felate
to particular occupational Skills or aVocatiOnal interests will become

. mote appropriate for many .peopletThe resultipay very.well .be that
the trend toward what is cad ion-rq'gree Stu will continue as the
bathelor's/ degree, or at le at/ the normaltraghtpath toward it,
becomes less important.

r

..

Related to the increases in non-bac lor's egree wilikbe the'
comparative decfpase iNenrollmen4 ach, or's degree re,ated study'
and the leveling off of medical,- law, and dental chosol"-irollments.

As a part of total enrollment, graduate study may increase its
share slightly as 1985 approaches, even though tliere will be
oversupplie of many advanc.ed degree-holders. This :increase may
result because many undergraduate or bacheloc degree majors lack
clout in the job markel'unless advanced degrees are held. 7

Type of Institution
The kinds of students who enroll, and the ways in which they

enroll, go a long way in determining hoW different kinds of
institutions may expecVo share the total enrollihent 985 Public
two-year institutions may be expected to clai'm a grOwl part -of
enrollment in 1985 compared to' 1975. At least ir this profile, all of
the other types of public and private institutions will decrease as a
proportion of total enrollment over this tenyear period. For the
South, the major change is expected to be -the continued increasing
part that Public tWo-year colleges will play c- up from 32.2 p ent

. rn 1975 to the 37.percent forecast for 1 85 (Figure 9). '

A rriajor reason for the increase.in e enrollments of the two-year
collegesoe'compaied to the four eall institutions, is that greater
prcTtirtions of older; students .vCi l enroll. SThdents who are.ove 25
years Old, overwhelmihgly tend to- enroll in two-year institutio s; in
fact, over 73 percent of theSe students spOild their first tw ears of
college in a two-yeas institution.9 These colleges tend to be less

.1 18



Figure 8

Cevtl cif tilionmentai a Percentsof Total
SOuth,19141984

41-

60
- ,

6'1974 1984

1=IUndgEgraduaie- and first Professional Deg)
Grackiate'Degree'

Non-Degree

SOURCE: Adapted from National Center for Education Statistics,
Digest. of Educational Statistics, 1975; and NCES,
Projectipns of Education Statistics to 1984-85, 1976.



Percent of Enrollment by Type and-Coninilt
of Institution, South, 1975 and 1985-,

,

Siji.JACES: James R. Mingle, Fact Book on Higher Education in
the South, 1975 and 1976, Southern Regional
Education Board, 1976; projections based on an
adaptation to the South of trends for the nation
estimated by NCES for the inititutional categories
in Projections of Education Statisties to 1984-85,,
1976.
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expensive, more, accessible, and more related to oCcupationar
intereSts, all 6f:which are traits that fit in with the needs Of older
students.

A Second reason for the increase in the public tWo-year college'.
sector is that there has :.been a glowing' trend for more of
undergraduate or bachelor's degree related enrollment to shift from-
four-yeae, institutiori to the two-year. colleges for a student's first
t-Wo- years of study..The two*ar Collets' share of silth bachelor

degree .related enrollment may go from M3 percent in 1974 to over
33 percent lpy 1985 in the South (Table

Table:S.
Bachelôr's and First Professional Degree-Related Enrollment

by Institutional Type, United States; 1974 and 1984

1974. '198'4 (Projected)

Enrollment, Percent Enrollment Percent

Two-Year . 2,198,294 28.1 2,872,000. 33.9

Four-Year 5,635,040 71.9, 5,60d,000 66.1

Total ,,
.4.,

7,833294 100.0 8,475,000 100.0

SOURCE: National Center for Educational Statistics, Projections of Education'
A Statistics'to 1984-85, 1976. .

Control of Institutions
-The kinds of Students expected to enroll, where they live, and

what they enroll for, .May be expected to affect how en.rollinent
is divided between public and priVate,; sectors. of Postsecondary

.edtrcation. Publicly-controlled institutiOiis in the South have16,

.m,jfe:X0 ahead rapidly,- in shareslof total enrollment and _promise
Cttinue in this direction, largely due to the expected growth'

of public two-year colleges: In 1965, over .he entire region, 25
percent of the studenis attended private institUtions. Nine states'
'had over 25 percent of enrollment iu private Colleges. By 1975,

:the private share of enrollment was5ilowri t9 15 percent, with eight
states having less. than 15 percent of' erollment in private
institutions. Not one state had more thaiJ percent Of enrollment

. in the private sector (Figure 10).

4. 21
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Figure 10

Enrollment in Priliately Controlled Institutions
1965 and 1975 32.5-Amy

Less than 15% Private

15°,43-25°/0 Private
J

Above 25% Private

' I

SoURCES: United States Office of Edtcation, Fall Enrollment in
Higher Education,- 1965; National Center for
Education 'Statistics, Fall Enrollment in Higher
Education, 1975, preliniinary report:
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In 1975, 79 percent of tcital enrollment in the nation was in public
institutions, somewhat less than the 85 percent in the South." The
national percentage is expected to reach 82 percent by 1985.11 The
public portion of enrollment will reach 87 to 88 percent in the South
by that time if present trends continue. A major reason for the
continued growth of the public compared to the private sector may:.
be found in the gowth of the public two-year colleges.

With enrollments decreasing in the private seCtor, not only as a
percentage of enrollment but in:absolute terms as well, especially
after 1982, and with some inflation likely to continue, the financial
condition of private institutions may be:severe. Increasingly, larger,
private, comprehensive four:year colleges maw be strained
financially as teacher education progranis continue to phase dOwn
because of the oversupply of elementary and secondary school
teachers. Even the 'larger, private universities may expect increised
financial difficulty as graduate enrollment slows through 1982 an41
declines in absolute numbers after 1982.

But it is the small, private liberal .arts institutions'that will be.,
espeCially threatened. Because of smallness, they May lack the
flexibility to adjust budgets to enrollment nctuations and new
program demands: Because of their more rural locations and liberal
arts eMphases, they may not be able to 'attract the 'new popurations
of older, career-oriented students who could balance the expected
decrease in tradi,tipnal college-age Students. Sinall, privatelibFral arts
colleges may find their current five to sik percent share1*2 of tbtal
enrollment shrinking because of financial problems and competition
from publicly-controlled two-year and comprehensive four-year
colleges.

Certain kinds bf institutions serving special constituencies may be
-expected to increase their enrollment in numbers of students and
perhaps maintain their current percentages of total enrollment:14pr
example, ,predominantly black colleges, which today eniroll over 50'
percent. df -black college students in the South,13 May be favored by,
the increase& numbers of .blacks choosing to go to college. Migration
patterns, wh,ich, could slightly reduce the proportions that blacks are
of total prulation in the South,, may mean that the'relative
increases in total black enrollment will be slowed numerically.
Predominantly black colleges may maintain their 1974 eight percent
share of total regional 'enrollment although this will be difficult with
the keener competition froin other colleges.t

a
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Facultii
Another very important part of the basic profile is that, with

enrollment expected to decline through 1985, fewer new faculty will
be needed if student-faculty and faculty replacement ratios remain
the same (Figare 11).14 The decreased enrollment growth,which
result hillewer total students beginning in 1982, will -redkice the
demand '. for new faculty to .fill requirements for reptacemeht
:,(Table 6). With' enrollments declining in total numbers after 1982,
fewer faculty will be needed. Some new faculty will catinue to be
hired, as the reduction of faculty due to enrollment loss shduld riot

,

Table 6

New Faculty Needed n South. 1977-1985
Projected, As Net of Enrollment

and Replacement, D mands for Faculty

Yeac

. (a )
Changes in N-umber

of Faculty fo
Reflect Enrollment

Change

(b)
Changes in Number

of Faculty to
Replace Departing

Faculty2

(c) 0

Total New Faculty
Needekl in South
(sum of columns

a and b)

1977 3,000 5,800 8,800

1978 2,400 5,900 8,300

1979 1,600 6,000_ 7,600

1980 1,100 6,300 7,400

1981. 600 6,300 6,900

1982 . 0 6,300 6,300

1983 6,300 4,400

1984 ,7-2,500 6,200 . 3,700

1985 2,500 6,100 3,600
4,

,
. .

1. 'Based on NCES' projections of full-time-equivalent faculty .(Instructor or
Above) in all U:S. higher education institutions; converted to Southern
regional estimates by.. applying ',the. South's percentage of total s' U.S.
enrollmapt to the national faculty projections (27 percent 1977-1979;
27.5 per nt 1980-1985). .

2. Based on applying a ,replacement rate of 4.5 percent to total full-time-
equivalent faculty in previous year; converted to Southern regiooal figure'
by applying the region"s percentage of national enrollment to total faculty. ,

24
:3

,

.

tt



New Faculty Needed in Sot": 197J-1985
Projected, As Net of Enrollment

and Replacement Demands for Faculty
;
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SOURCE:( See Table 6.



exceed the number of faculty WhOleave academe and must be
replaced. )But even assuming a relaYiyel., high replacement rate of
4.5 percent_ through41985 (compared to 'firo p4rOrtt.4ethe 1960's),
ewer than 5,000 new faculty would be neede6.each liOar from 1982
o .1985 in, am. South, even with .the South's share of totkraculty in

t e 'nation rising from 25 to 28 percent between 1972 ancr 1985.15
R gional needs offer sharp contrasts with ahnual clirrhands "for about

, 00 pew faculty from 1972 to 1982, and 9,000 new faculty froirf
19 to: 1972.:

T ese enrollment driven and faculty replacement factors, along
with he prospect that legislatures will continue to press for more
econo ical student-faculty ratios, and shifting of students to
comm ity colleges, with.' their higher student-faculty ratios,
comhin to. decrease the demand foi new faculty. New Ph.D.'s
especial will be affected by the lowered demand for ne faculty
since, hi orically, only 44 to 50 percent. of 'the total new aculty
hired hay held _the doctorate. This would cut the demand for new
faculty wi Ph.D.'s to fewer than 2,000 by 1985 6 These prospects
will conce those .graç1uate programs that train Ph.D.'s normally
headed for culty posit' ns.

Implicati nrof Enrollment Changes
This'profile timed oil the numbers.and kinds of students wilt

may participate ii higher education in 1985. '9e major part of the
Profile is a descrip on of the various kinds Of students who are_likely
td enroll and how nd in what kinds of institutions such enrollment
may occur. These enrpllment characteristics ,are projected by
extending current tre ds into thelutUre. But the picture of whO may
be goincto college, i what wayst and to what. kinds.of institutions
has implications for h w higher educato1i will respond, in structure.'
and function, to the ne s'Of the studentskin 1985.

.
.

F in an ving
The slowing of enrollin t overall and its shifting among kinds of,

. institutions combines wi inflationary and other competing
economic priorities and con ems to ave seriOus,implit.ations fr:Jr the
financial picture of higher e cation through 1985. A financial fact
of the 197,Q's has been a redti ed priOrity of higher education in the
federal, budget and a' slowdo in the growth of highei _edudation
appropriations in state budge Federal research and fellowship
'monies have been drastically par d. In the states, other concerns, such
as health cate, the environment welfare, 6rime, transportaiion, and ."
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.. °+, 1 ::,: ' 41 : ". , : . Ir. 'elementary and seFondary,,schools;are dery nding nd ,getting
higher priorities:At the very leasil higher e cation m y ,not expect,

.to receit:e an increasing share of state- and fede al budgets.
\:

Added to the projected decreased growth of federA, and state
funding.is the expected leveling and decline in nr011ments through
1985, $ivith'an associated decrease in tuition an fee revenue, either
from the student directly or from federal or state student aid

. programs. 'Raising tuition to offSet slower enroll ent growth may.
only lead to less enrollment as potential stud nts prove more
tesponsive to the rising costs and presumed smaller onomic returns

.of College.

4An irhponderable in the financial outlook for. 985 is how
, institutions will be:funded when enrollment is shrinkin Continuing

to fund on an a4r.age cost per -student basis as enrolline decreases
would reduce butgets more than actual costs would be rninished,.
given fewer students. This is -betause there is not a o e-to-One
relationship in retrenchment of resources (and their oo s) and
decieases' in *enrollment. Neither ate thew Strict coqresp nding
increases in resources (costs) and student numbers when `enrol ent
is growing. HoweVer, lintil recently, stateS have been f.unding hi her.,

:.- education as' if each addition-al studeni bost- the same as the aver e
'ycist 'of the students alrea enrolled. This policy favors high
edUcation in a period. of gro h but:cOuld.be devastating in a perio
of declining enrollment.

# . .. t'.

. .). .

Hivher education will have to adjuSt to this no-growth or negative
growth .situation: It will have to make do withless, -orat leaSt with
less thAri could be e xpected under expansive growth policies.
Institutions may hav the potential to/increase productivity, 'as a

"--*eapon to combat.' rising. costs and the dost-income gap. Higher
education.is a labor- rcA people-inthsive industry; thus, increases in

jhow Much Is produced mustollerive primdrily from direct human
effort and not from technological improvements. Whether higher°
education can produce mitch more:with the same or fener resourees
is still un unanswered' question. Ira cannot, then the ancial profile
for 1985 will not brighten greatly. .' ;C

I. II
,

i. .
To .counter the slowing enrollment, institutions will look to the

less traditional populations of stUdents. Rut the upward effect on
total enrö11int caused by the increased participation 9f older and
working stude ts will be tempered lay the tendency of t ese4students

1 A y

to enroll bn part-time Basis to a greater extent than traditipnal
students. It akeK larger nuinbers, of part-time stUdents to increase
income based on totals of full-timerequivalent students.

A.
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major cause Of the widening cost-income gap of the 19/0'slias
been the high rate of inflation compared to the 1960's. Colleges and
Universities have been hurt more than other consumeis in the
economy because the kinds and proportions of services anti goods
bought by institutions have proved more expensive especially
professional salaries. Since higher education depends on human
effort to a much greater degree than do most economic sector& its
costs rise more steeply when the cost increases of .professional
services exceed those of commodities.

By the mid-1.970's faculty salaries were being increased at a level'
below the annual general rate of inflation. Even with these severe
cost-minimizing measures, the purchasing power of institutions is
decreasing at a rate almost parailel to the generaL economy. With

, inflation expected to remain roblein through the early 1980's,
institutions, especially small p1vate colleges, will be presied to
increase artificially-depressed aculty and other professiontl salaries,
a deision that would wide the already substantial cost-income gap.

.1

Financial conditions for higher education generallyclhay be slightly
better in the South, due,to the high priority rated in some state
.budgets. Also, personal income (and thus the tax base) is expected to
increase over the next decade. Private higher educationprobably will'
lose some ground in the South,,ai in theilhation. But because the
private Sector has been a smaller koportion of total higher education
,in theSouth than in the nation, the'uncertain economic pictute for
independent colleges will not be as significant to the overall profile
of higher education in the Southern region.

Acadernic, Program's

In 1985 the Southern region, as well as the nation generally, will
see higher education ingtitutions-developing programs to fit the needs, .

and *Mends, of-the stUdents ccimpOsing the enrollment pro e. By
198kinstitutions may be competing/heavily not only for a de, reasing
pool lof traditional. college-age students but for the new kinds of
potential studentS who are needed to balance the Oclining
enrolknents in the 18- to 24-year-old groin). These new students will
be older, career-oriented, increasingly interested inj-creatively using "r-
their leisure time, and will tend toward part-time attendance. Even
the.traditional college-age- students will incline more toward career,,,
programs instead of the liberal arts a trend already underway."
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,
To compete suácessf ly for these students with varied career and

avocational interests,' the 1985 programs may be. expected to be
more relatable to specific student, needs. CoMpeterry-based
evaluation of .lerning, modular scheduling, personalized instruction
and' other methods that help students meet individual goals will be
used more. The goals and specific Outcomes of prograrns, and how
these- outcomes 'may be.linked to definite career opportunities and
other specific interesti will be established. Institution and their
faculties will be working with prospective "employers to integrate
career and liberal education curricula. Program content may center
6n the skills and knowledge needed for a specific career or set of
caretrs; other program substance will btrild on this career basis,

While curricula that relate more directly to specific careers will be
more prominent in 1985, it is likely also, that higher education will

- have resolved the career versus liberal education conflict in a way
that accommodates career , to liberal 'education and- vice versa.
The resolution and accommodation are likely to,occur as colleges
reali-ze that a liberal education is defined less by the content studied

. ,
than by' the' 'skills of thinking, learning,- and 'valtlink; developed
tbrOugh academic study. As educators come to examine how the
skills developed through acadernic diSciplines can be used and .be
faIrther developed by practical application in the marketplace,.,
more practicaPconteht way be integrated in the curriculum with
-traditional Vubjects. As part of the atcornmodation, employers
will clarify just what skills and values are needed,in certain jobs.
They' will realize that some f the more speCifically related job
skills may be taught bettef On' the job but the improvements in
communication, comprehension', analytic, and evaluative skills
can be 'made better through a more general education. The big.
breakthrough may come when employers and higher education
agree on ,wha.t cognitive, arid affrtive ,skills are valuable in
employees, and Which skills the colleges best nurture through
liberal education.

The evaluation and certification functions are more likely to be
shared . by employers and faculty in 1985. This partnership may
extend to program planning and development. Paralleling the,
colleges' interest inNareer education will be an expanded use of

_ manpower supply-demand data in planning program's and in keeping
both students and programs current in terms of Career opportunities
and.preparation.

J3ecause of the new kinds of students and their demands,
instructional pai,terns,. will e more 'varied in 1985, both among and
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within ins tuAñsand pfograms; i'n keeping I with the more
student-cent r , career-oriented programs, faculty lyill increasingly
recognize tha students learn in different ays,saf different rates*, and.
in, fferent p aces. Faculty will be ore prone to vary their
instri.tional ap roach for different gtudents a process implying
some ial and or at first, .but with eventual etiergence of a
rudimentary theor of adul4arning. Instructional technology will
be utiliZed more, b t stil1.,5elec,tively a trend that will allow time
for more..student and ac'ttlly interaction.

Management
, '

Tbe profile of, postseco ary education in the Southern region in
1985 has several implicahins for state, regional, federal, and
institutional management f higher education. Management is
charged with making decision to...reach valued outcomes. It includes
'planning activities that will lea to these outcomes, identifYing and
budgeting the resources neededor these activities, and 'evaluating

. their success:,
.

The major features of the pr file thave been the slowing of
enrollment growth and the growing competition for students witli
increasingly diverse interests, abilitie and needs. Leaders in higher
education will be, challenged....to. provi e 'quality. education to meet
the greater diversity, with the same or w h fewer:real resources.

Statewide Coordinatirn
ItoCoordination of a" state's higher education instittillions will be

imperative in 1985 as Most institutional sectors 'of higher education
`In the Southern states wilt face decreasing enrollments'and stabilizing
or shrinking resources. Moreove is, the student's who enroll will bring
more diverse, but highly specific, emends and needs, and will be
more knowledgeable consurpers of higher education.

, From an individual institution's, conventional perrpective, the
' tendency could be to expand its goals and add proy .ms to compete

for students and gain additional resources. How%41".. wed from the
- \statewide perspective, the situation is diffvrent. . the state as a

whole, there /will be decreasing enrollment and the sarne.'or fewer
resources to allocate..atriong comReting institutions. The states'
interests demand the use of scarce resourcs to meet ag many of the
different student and state needs as Possible, and an overall statewide
view is .needed to determine the . best use of higher e' cation
resources.

30 - 4--
.) .



In the South in 1 5, statewidepordiraalion and more centralized ..
resourc allocatioif will be'.,crucial iti ''mininiizing wasteful and
dtiplicaAing compe ion among hutitutions. Based on discernible
trends, the role and scdpe : .f different sectors., and specific:
institutions of higher educati in .a sfete VVill often be defined'
centrally. Each institution's prcigratus may be Monitored to ensure
their relationship. to assigned mission;,ziew programs may be
'approved centrally and, in many cases, may hingeon the deletion of
inexisting program to balance resource use. A great increasemay be
expected in statewide planning and in the application of state plans

, by.' specific institutions to guide admissions, programming, and the
allocation of resources among institutions,

..,

_ay 198.5 States will be more concerned that, the outcomes of
,higher education are, worth the money spent on them. Legislatures

will, Sontinve to press for evidence of observable student, outcomes,
and inimal reading, writing, and arithmetic skills may be required
of,4tudents in the.States' colleges. On a statewide level, there will be

tempts to clarify the criteria used to determine resource allocation.
y 1985 these funding c"riteria may include some kind of qualitative
r performance basis for allocating resources criteria that go

be nd quantitative formulas. By that time, the current emphasis on
outconies will have helped' to dentify , li ucaltional process
,charactOistics and indices that lead to .be ..r utcodes. .It is
likeiy that a mix of inpUt, process, and outCome criteria will lcde

'used to allocate resources.
-L... ..

Regional Cooperation
.Because of decreasing enrollments, shrinking resources, and rising

costs, individual states will have to move from expansion to
consolidation, or even to contraction ck higher educatibii-Servfees.
But the variety of demands on higher education in a given state will
remain high, Institutions will wish to'compete for students by adding
new. programs. With declining resources, states will have to limit the
desires of institutions to satisfy all' the ,diverse dernands_mf students:
Just at importantly, by 1985 it will be more clearly seen from the
statewide perspeCtive that it is too costly to generate eVery desired,
kindiot outcome within a single stafei higher education system.

Regional cooperation offers. one.means to help xeduce the dilution
of state resources. By sharing programs more fully, needless
duplication- may be aVoided or 'reduced, and the resources of the
different statelmay be allocated to programs of ,Strength within their
systems. More students may be served better with fewer resources
through additional interstate cooperation.
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Federal Iniiiatiiie
,

As enrollment growth, slows-and its compkiiiion becomes 'yore )
vaiied, :federal .zapport:.for higher educatiOn may ,flow attl. çaster rate.c. -

,to institutio s'4.-through ,direct student aid. BNi aiding Students
directly th'e. hoice'as'tdwhich institutions are most'effecti e Will be

' ,,Klodged with stuodenT' consumers. The federal gtvernment may be
expected to aid specific programs within institutiOns, though not at
the level of sapport in the 1960's. CategoriCal, aid may flow to
specifically designed research institutes Whose links to higher
education will tend to be less strong than in the past.

Based on current trends, the federal government May be,expected
to ask institutio!Ts to be more accoantable for funds granted. to
higher education. Such accountability will apply to institutions
receiving direct categorical grants or federal aid through their
students. At the federal 'level, this accountability is likely to
center. on cost and process criteria, and not as nnch on studentçj
outcomes information. However, it.should be noted thatathe student

1 riconsumers will render an accounting of institutional effectiveness in
the outco es sense through their actual enrollment chbices.
Moreover, he states and their legislatures may be expec,ted
increasirigl to emphasize . the cost- and outcomes side of

,v

Institutional Management
Managing higher education institutions during a time of debreasing

enrollments and declining resources calls for different techniques
than those used during Periods of growth. By 1985 most kinds, of
colleges will have met the challenge of the early .1980's. when
enrollments will have begun to decline in absolute terms.

Managers in 1985 will be .expected to clarify goals es a basis for
attracting students 'and limiting resource use, In order to compete
successfully. for students, colleges will need to be managed .to meet
student dernands, and to-do so with' some yisibflity. This will require
colleges to have clear'aKd meaningful g'oals with which-Students can
identify. It also will mean that colleges.will. need to maintain their
flexibility to respond to new student needs.

Another character c of management in -,I985. will be the
emphasis on defi g and increasing proquctivity and institutional
cost-effectiveness. o meet exterrVl accolintability demands' and to
attract funding, i titutions will have to show how productive they
are and how th may becf me more effective. There will, be a



premiuin on managers who* can lead faculty in defining and observing
th,e outcorites thq value and in, grouping r4oUrce_posts by piogram:

1
/ ' ., . , .

,

Cost-effectiveness can be increased 'by improVing the quality or
quantity of certain outcomes while stabilizing or deceasing.cosis. A
major problem lies in defining and identifying qualitk in outco
terms:Managers who oversee the evaluation of programs accordingto.. .

cost and outcomes ciiteria will be able to use the results to.increase
institutional effectiveness. Emphasis on cost and outcomes criteria
may be necessary to satisfy legislative, sooietal, and student demands
,for public disclosure of evidences of institutional effeeticreicess..

r-
fi further major aspect ormana.gement that will. have surfa-ced by

19'85 concerns the need of institutional administrators to establish
more recagnizable structures, guidelines,- and- criteria for making
resource allocation and progiam decisions. Clear and specific
procedures will be nee ed, because inter al and extern .al institutional
constituencies will' b pressing their ow views concerning resource
use and program ng. The growth of ollective bargaining, die

. efforts of the federal government an the courts to ensure
affirmative action and duoprocess and th wing consumerism of

e er, career-oriented students 1985 will influence
nal managers toward 'establishing open nd clear decision-
structure d processes to permit bread participation.-""Mor,over, the cri used to select alternatives 'in the

decision-making proees es 'will have to be publicly defined and
disclosed, especialiy as they concern the likely costs sto be incurred
and outcomes to be generated by alternative programs.
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