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© ™ DIRECTIONS FOR THE USE OF THE PAK = -

’ . i . . ' .
' . . -

Each PAK is designed to 'be used in three alternative ways: 1) an.individual

user can work thrbugh the packet on‘his own; 2) a small group may’ ‘work co-

_-operatively; or, 3) a group of participants_maysbe™involved in a workshop
situation under the leadership of a fac111tator Experience indicates that

the latter is the most desirable situation. While’an individual may work .
through the materials on his own, he misses those shared experiences which -

' come as: learners 1nteract in a group situation.

v

PLFASE NOTE

Because this PAK will be. used by many people in
yowr district, please mark ‘only the-worksheets
suppl'bed by your instructor. Do not mark the ;
o .- pages of this PAK: Sample transparencies and ¢
e worksheets (for duplication) are 'chuded in
' \‘* Appandwes A and B. , s

e

If you are using PAK mater1als in a grUUp workshqp s1tuat1on, consult
.Appendix A for detailed 1nstruct1ons. The diagram on the cover page and
d1agrams for Append1x A may 'be used to make overhead transparenc1es

'If_you are work1ng through the PAK 1nd1v1dua11y, fo]]ow the genera]
directions 1isted-below: ,

Co . ‘Read content of the PAK.
Refer to Append1x A page 2, for add1t1ona1 1nstruct1ons

SR .. Do the exercises on worksheets cop1es from Append1x B.
: (when inclyded) - .

. Read the bibliogyaphy_(when included). -

f’, ' — - . R
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ORGANIZING THE COMMITTEE AND GETTING TO WORK . )

L , .. o . ’ ( i

Purposg .

. .
4

‘Much has been learned in the past two decades about ‘inwlving people

9.0 in group work. Making certain-.,at the group is properly set and oper-

ating from the beginning can save hours of group time. This series deals
with aspects of group process, basic communication skills and styles of
leadership..’ It is well to remembex that should the trust relationship

be broken, group effoctiveness will diminish until x new trust, can be
ésta}!lished. An underlyipg trust in the other members%f the group is
an essential precondition for effectiveness. ' '

A Foundation of Trust ;L .

. Fo N .
Effective groups do not just happen. 1In order for a group to function
properly, with each person dedicated and contributing, some.very basic
arrangements and relationships must be set up. ‘Q}tremely important. among

these is a ¢limate of.trust.

.

Many people.apﬂﬁoach a group situation with varying degrees of uncertaiﬁty
and anxiety and a set of feelings which must be overcome before  they can
4 Ppersonally contribute to the group. Some elements of trust are built up-
on knowledge -- about  the purposes of the group,? the background of its )
members, and more importantly, a feeling“of,bclonging to - the group. Ad-
ditional  elements of . ttust develop as people havé successful experiences
‘within the group. They become more confident about their contribytions
to. the group's efforts and, therefore, more trusting. Group -menbers
must believe that each individual- has characteristics worfhy of trust.

T

N

GUIDELINES FOR SETTING UP A GROUP

-

-\

1. Determine the tasks (mission) of the group.

“0ften confusion arises in a group because no one'knowg'whaf kind of
a'meeéipg is being held or why .it was called.” One of the first orders
of business is to determine what the group is to accomplish at that
particular meeting. ' :

An effective procedure is to have each member of the group indiéate his
own perceptions of the task of ;he‘groub.' Record these on ‘a big_sheet
of paper on the wall. ’After each has had his turn, artive at a zonsensus,

. " This task list can-be referred to in subsequent meetings when some mem- .+
bers stray from the task. e T ‘ : , =3 T
— P ’ ) e = ,Ao. — R — i
—_—— —— ' — o - . . N 7
al ) k .
. )
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Establish ground rules. . J

People. are generally more comfortable when they can openly discuss and
agree on how they want to operate as a group. Encourage the group to
ostablish its own ground rules. '

Some basic decisions that need to be made include the followihg:
. : ‘ .

a. There are several'types of meetings; ' each calls for its own pro-
cedures and type of lcadership. Examples are:

° PROBDEM-SOLVING ) (leader/recorder)

®  DECISION-MAKING (leader/recorder) .

° PLANNING . ‘ (leader/recorder) .

°. INFORMATIONAL - (chairman) a )

° FEEDBACK/EVALUATION (chaixman, moderator) _ o

% TRAINING SESSION (triiner) * : .

-- What type ofymeeting will it be?
-- What kind o leadership will be appropriate for thls meeting?
-- What procedures are suitable for this meeting?

.
8

b. Meeting arrangements?

-
--— Where will the meetinas be held?
~- How often and. what c1me?
== How long will each meeting last?
-- For what length of time will the group continue to function?

C.. Responsibilities of members?
v N

- What frequencﬁ of attendance is expected?
-- What demands on members' time’ w111 be l”iely CutSlde the group?

d. Membership in the group? ——
-~ Will new members be admitted? . ' "I : ’ .
-- How will new arrivals be oriented? o

-- How many members must be present to make a dec1sion for the-
entire group° ‘ o - i R T —

While not all of these questions must. be dealt with lmnediately, tney..

_will eventually need to be examined. As they are resolved, group mem-

bers will feel more certainty about how the group operates.:

v
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3. Use group-memory techniques to ostablish accurate group minutes.

®a

. . .
[y 3

- A

u

- { .
! ) A Group memory techniques are procedures whereby cach mem=
J ber of a group otates what he remembers or percetves con- )
oo \ cerning ‘the group's totivities, decisions and/or progrgss.
/ After each member has-contributed, the group discysses any
” ! differences and reaches agreement. IThis becomes ¥he memory

. of the group pather than the memory of any one individual.

/ . . ~ . e L

P

W

s one of the often-heard complaints of groups is that ‘'the minutes of
the meeting do not aceurately reflect what took place™at the meet-
_'ing.  Group-memory is an effectiva technique for assuring accuracy '
of the minutes and promoting group participatioﬁﬁ‘ '

.
©

A This‘;nvolués keeping a record of what.is said on large sheets of
paper on the wall. These sheets can be- torn from butcher paper rolls
or newsprint purchased in pads. -The important thing is that what is

‘ recorded is open, referred o, and available for all to see and dis-

’ “  cuss. It becomes "the grqup's minutes," not one person’s minutes.
Ideas need not be recorded word for word, but it is essential that
the group agrees with' the recorder's version of the ideas. S

B 2

. In'additipn; group memory techniques:
. L . . '

Serve as'a visual record .of the p:ogress_of the meeting.

. Regpéct individuals -- anybaody's idea is important enough .
" & write down.'. '

¢ a9 . . L

Depersonalize ideas.’ ' \ . )

.- . -
M

"Serve- as a psychit release dnd free people to hear other ideas.

b -

Encourage- individuals to remain open to the{viewpoints‘of

. othérs. : : s
e o L 4

: o ' Provide a permanent record of the meeting. .

e . : \ ' * : : J .

In order to'"assure tHe success of this technique the group must
assume at least three major responsibilities:

.

( S *°® see tﬁ%t their  ideas are accurately recorded o -
» & ° see that the leader. and the recorder remain neutral i
T o S - ‘and do not manipulate the group R S .
. o : ° . focus-all their energy on the problem = ° !-;

ERIC
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. N 4. Determine confiensus procedures.

. -,
Lo . & N [ ‘

' ‘ N , as .- . ;\‘ R
- Congensus means general agreemént within the group, " | .

K . ) R

S , » Consensus procedures lie at the heart of group declslon-making .
‘ff?.‘, . ‘ ~and action. It is important to note that - consensus does not mean‘_ ‘
\"r ) complete’ dgreement on a given issue. Consensus isna ‘usefwl’ * f.
N strategy for decision-making in demooratic ‘task groups. It' often
' leads to better solutions and stronger implementation because:of
. _ greater  involvement.of group members. 1It.may require more.tlme
and effort, but the results usually justify the extra trouble ln

- : the long run.: . A o - ¢

2.

T > &  Decision by consensus can be thought of in threeﬁstagesi- N ~
rY - *

-
L}

. : . 1. getting-out the information ) ‘ o Lo . w

. * 2, finding a solution . - )
- 3. checking for agreement. . : - Lot o -

. ‘ v ‘
. There a/,yskllls that can be developed that. correspond with each " . .
-, of thes& three stages. , 1 .

Members must approach issues with the idea that they e@an accomplish
- their personal goals whlle other members also accomplish their de-
. ) sired aims.® ‘This approach ig called a win/win strategy, because it

' - . works with the cooperative assumption that both parties can reach
‘ goals without negating or blocking other groups. It contrasts with
the win/lose position which assumes that "if you move toward your

J t. ‘goal, 1t automatlcally keeps me from reaching m1ne " K

—

Here are some general guides whlch‘w111 ass1st you £n reaching con—
sensus using the basic win/win strategy wherein both parties are
genef!lly satisfied and no ene 1s completely disgruntled:;

.
. A

‘\f - a. Do not assume that, someoneé must win -at the expense of
' . ) someone else 1os1ng .when discussion reaches a stalemate.
- _____Instead, look’ for the fost acceptable alternative for
- allp: partles."*“‘“T“"—‘“c—-~~—m»-___h_ ) . B

b. «Avoid’ technlques such as maJorlty votes, ave es, tradlng,
and bargaining which. result in apparent but ot réal con-
sensus. When a dissenting member finally agrees to a : R

olutlon, don't feel that he/she must be rewarded by be1n§

" . _ - glven his/her own way later,’ .

N : C. Avoid arguing for your own indiuidual judgments. Appraach .
—_— -+ + the task on the basis of logic and facts. \ ' e
‘ . S o S . \
- . .~ . 9 .
o ) . . ¢ ‘

o e U
‘ . A' . o . o ".\ . . S ) '




" “ . "' -
. ‘ #* 4. Avoid changing your mind oniz in order to reach agreément
" and avéid corflict. Support only solutions with which
. vou are able to "dgree somewhat, at least.
’.

. 14

. e. View differences ok opinion as helpful rather than ag
L ) a hindrancé in decision-making. SR

.
e
1 Y B

, Trv‘Fo involve everyone in the decision-makinq process., qrs- .

! agreements can help form the group's decision, since there is & - .
| - (greater *‘chance’ that the group will hit wpon,more adequate qoibtions ' _
_i ~ ‘through digesting a wide range of inform tion and opinions. L Vo

~. B B
. W
- . . \

~. .
¢ Dsrablish an effective group env1ronment.
! \"3‘3 - RS - . .
This ;ncludes the establish ent of ground rules and consensus proceduros. .

LT T e It also 1ncludes an opportun ity - for group ‘memiRers to express théir

This can: be'accomplished by. diViding 1nto small
group 1&5; on newsprint their concorns ox problem " about what it\is "~
to do (m1551on) These can then be i:yported out a.d discuséiop nly.

.- ) \w"--
A\ ' Blank ‘name tags should be rrov1ded at the 1nihxal mgbting so that

\\ group members ﬁan/print or write their names on‘the~€ags. The& sho lF
: "~ "pe advised to wrfte the name they want to be caliaigg\their tqgs

rather than their formal titles. L \\b
o : . Individuals deserve the courtesy of an introduction. This should
' accomplished in a way so ‘that they feel comfortable about .their parti-
., cipation in the group. . In this way members ‘learn about €ach. other,;~_
“  thus aiding in group 1dent1f;cation and a feeling of group commonali
) _ A suggestion might be to pair off ‘the group, give the pairs five minutes
-~ S . to find out. the essentials (include their expectations for the group) .
¢ - about each ‘other and report it to the" group. His is most 1mportant even \
in cases where group members have known eéich other for years. . e k

Bvery agenda\should be open and disfussed prior to .the mee-ing. ‘This \\ \\
permits additions, deleti?ns, and/or ‘clarifications before "anything is
It also reduces group member unea51ness. S, : \

= considered.
- ‘” . . B
N The size of each group “and the_functions it is to perform should dictate

the meeting room arrangements; however\\som\‘general con51derations are ] \
27 s
. ~—

L . 1n order. . ; ; e . : S
' a. Try to arrange for a "neutral setting. Recreation ‘buildings,
¢lub rooms and the local banks are often available. This tends
to.place everyone on an equal footing » ° L

3

R " - .. : .

Rl < <. . S
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' b. Accom mndathns should be eumfcrtable, relaxing, informal,

‘. Participants should be encouraged to dresa informally,

“ ' A casually, comfortably. o

L

Have refreshments available during the meoating instead

e .
oY ~a
oY '\\\f taking breaks. o

, , | "
. S e. . Se ting arrangements should fit the purpose of the moeting:

Ut T . == Xxemi-circles or circles are best
' LN e N «- fxcus the meeting away from the door -
s ' " 7= fodus the group on the group memory skills
- * - put mall groups in small rooms, large
' . groups in large rooms.

' It is most important \for‘each committee member to recognfze his

. responsibility not .only to the committee but also to the group

.. . he represents. To be a\ good vepresentative one, must know the
i'deas and feelings of t group’ he represents and be able to com-

- A ! municate these to the co ittee. . He must also be aware of his

. respon51b111 y to report Back to. the group he represents what the

' committee is.doing. e )

ey o ' o C tlme, secu:e a room, and dend out a notlce w1th ‘a pre- .
- . } : liminary agenda. ' . )
) b.* Come early -- set up and arrainge the room -~ bring the
' supplies in =~ set up the sheéets for the qroup memory .

eKetClse'-- greet people.'

WL c. start on timef . \ o \
e e . . ’ - . . R \ Sl [y ‘_-

d.” "Revise the agenda. Why are we. here? what do we want
R s ' * - to accomplish? x.’\ a8

. .
o - . . . vl
- .

e. Set a time limit' == howy lpng"wiLllﬂp take?

R - - —
g

- o . . R e ) . /,‘. ‘
. 3 . : . L2 1 ‘
' : 3 . .
[ t :
”‘ s A -~ - - >
. - 7_ P »
R .
<. - .
\ ™~ - ]_2 ! .
Q < 0.t
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g~ A$sign tasks. . S _ _ \
h.

i

_Organize the revised dgenda.’
with first? = A suggestedvbreakdOWn for meetings:,

v

i, _infprmatiqn_snaring/repogtiné '-_(-x'

2. ~Probieﬁ-selvind/decisionfmaking

3. General dlscu551on

impertant: Deal w1th ‘only one 1tem at a time.
-4 : : RN

: . : . N

CheCk with everyone -- how do they:feel? \\4

Review’ accomplishments of the meeting, summarize and
seek agreement. (Group Memory Technlques) '\ﬁ

set’ the next meetfﬁg tlme and date and develop a pre-
llmlnary agenda. .

N
-

Take the group-memory mlnute sbeets off the wall and
" transcribe them.: Mail the minutes, meeting notlce,
and preljm&nary agenda to the part1c1pants. '

‘Put ghe room back'in order._ ) B

e

‘What's important to deal_

~e
pY
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) SUMMARY o
¥ a -
The group that is properly set up and operat1ng can save hours of
group time, in later ‘stages of the group 's,work. frust relatlonshlﬁs
among the members must be developed every: early if the group is to
functlon effectlvely.

-
3

S Once the group members know and‘trust ong another there are spec1f1c
‘group tasks to ‘be accompllshed . It is necé%sary to 1dent1fy these _
_ tasks in such a way that group consensus is reached. "It is also im-
portant to establish ground rules such as kind of: mee“ng, meeting
_ arrangements, ‘'what is exoected of membnrs, and requ1rements for mem-'
S _bershlp in the group. : >

L I gThe accurate record1ng of m1nutes can be ach1eved by using Group-
ﬁ‘,, . e+ Memory Techniques._ It is the group's: respons1b111ty to. see that the1r
S f 1dea5‘are"adequately recorded;*ﬁ . ‘ o i S ——
) Consensus procedures are useful strategles which often result in
e T, better - soluelons and stronger 1mp1ementatlon due to greater involve-
; ment ¢f group members. Decision “by ¢onsensus includes three stages:
(1) getting out the information; (2) finding the’ best solutlon,
" -and - (3) checking for honest agreement.

"An effectrve group env1ronment deals w1th the phys1ca1 surround1ngs and
. .general climate of 1niorma11ty, friendliness and trust. It is better
‘40" let members express feelings at the first meeting than to have these.

» ___feellngs erupt in a later meeting. A well-planned meet1ng 1s‘twre likely

-to give members a sense of saflsfaotion.

4'
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‘List of Training Models for
. Practice in Using Group .
" Process Techniques Ce s e

Coa ) - N

5.~w
b 4

AMP, AdVanced MotivationAProgram.
fThls'program is ‘a group processrapproach to motlvatlon and voluntary be-..
havioral change. AMP involves a seminar with laboratory experiences for
vteachers, administrators, “students and school/communlty ‘members. ° Wr1te

~to: = W. Clement and Jesse V. Stone Foundation, 111 East Wacker Drive,

-

_ Suite 510, Chlcago, Illinois.” g A S

@D

_,Practlce in Us1ng Communlcatlon and Problem—SolV1nngk111s. rm_rﬂ_Wl"wm,“;r;:m;_

'ThlS workshop is- deslgned for -educators: and concerned citizens who are-en-
gaged in improvimg the quality of education and who require skills enabllng

- —~them to define and understand a problem, as well as skills in communicating

effectlvely w1th one another in working toward problem solution. Write to:
School Improvement Process - Accountablllty Team, Colorado Department of
Educatlon. Qtate off1ce Bulldlng, Denver, Colorado 80203 - .

Human Effectiveness Training. . T

ThlS training is designed to increase the effectrveness of persons inthe ]
skills and methods .required to build and maintain good human relatlonshlps.'
erte to~i« Effectlveness Training Assoc1ates, 110 South Euclid Avenue,
Pasadena, Callfornla 91011

'fValues Clarification Workshop._ o o s o .

.

‘-

. &
This workshop:is designed to:train teachers, administrators and~counselors
in the examination of personal value systems and how to handle value conflicts.
The Advanced Workshop is deslgned to train, tra1ners to conduct the basic work-—
. shop. Other workshops avallable 1nclude Personal Growth Workshop" ‘and Human
Relations-Wilderness Laboratory. Write to: Values Associates, P.O.Box x 43,
Amherst, Massachusetts 01022; - Human Values Instltute, 601 Broadway, Suite
#414 Denver, Colorado 80203 - -

N . . T - N - - L




. * APPENDIX A
g —_— o
. - FACILITATOR'S GUIDE. FOR SROUPS
Each PAK has'. been organlzed around a fundamental and w1dely recognlved
'generallgatlon of how ‘people leaxn. Learnlng occurs more efF1c1entl/ . e
o ~when an overview is. presented first. Succeedlng learning experiences
" then take the person deeper- into each ‘concept adding more spz=cific details.
rﬁhere mav -be several levels of exposnre until real expertise is developed
. Workshop Specifications :
g ’ . ‘.1- : \27\\
Q .
“ I. Time Required:” - . ' Two hours E )
II1. Facilitfes:’ o 'lj£;“~_ 'One room‘for'each'24'participants
’ : . . 7" . . Participants to- ‘be.. seated' at tables
R .- (maximum.of six per table). Rooms - - .
N e _ . should provide'adequate. accoustlés ’ . ﬁ;}‘r-~u
L . : » and phy51cal comfor% su1table for a '
e R workshop castion. |
. III. ”Equlpment & e :
g - Material Needs: - ) : One overhead progector and' viewing .
' . , : screen per room _ - _ 0 ¢
_ A .l . o < .
T . o -.Powe; extensidn cord (1 per room) ' . .
e ' o 'h_ ©  Transparency sheets
- Grease pencils "
¢. Butcher paper .,
e o ‘ : “s ' C - . °
et S . - Masking tape d o o
7 - " .phalkboard,~chalk,.era§er'}"
' “ . ' s . 4 ’ . . .
- Name tags (if necessary). L e
. : ) “~
[N ‘I L ¢ » ;‘. .
N . .
. ' ' t
o ) ‘
* ' ') ‘ : . ) N . N ) % . ’ .
. A-1 - - - .
o N 16 = .. L P _
\‘1 . \ oo . . M : ] ‘ } ) R o . R
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-, . e e

’ e
Workshop Activities for PAK #1,2

L ;
The follow1ng sequane of actLv1t1es is suggested and may be mod1f1ed at
y0Lr d1scret10n. o . o : . . , "r

. . . .
1. 20 min. ‘ Have participants read the materials.
. ‘ ) - on pages 1 - 7. Share questions and:
L . s - . ' . _ reactions.- . ' )
. N ‘ B . _',.(.'
2. 20 min.. - pivide into small groups 'to d6 Exercise,
v .~ #1, Appendix B - 1. Howkver, if the:
' - trainer feels there is value in haV1nq
the entire group become better acquainted, .

then do, not d1v1de 1nto smaller groups._f'

. . ! ) . R
.

KR 3. - 6Q min. N Ind1V1dually and in small groups- complete Con
‘ _ ) ’ ; ' : ' ‘Exercise #2, Appendlx B-'1land'B - 2.

T T R T Part1c1pants may- focus upon “the training *~\%
' S o < . session. group 1tself or. upon another group
I 1_.[ of. whlch they are all members. (profess1ona1

. : SR P organlzat;ons, faculties). Follow the. . ..~ ...
o T I ' : d1rect10ns glven on the exerc1se sheet

-

: 4. 20 min. ' Call att ention to “the Summary. and biblio- = .
- C . o e graphy. Remind participants tQ complete
- g’ ‘ : : . the PAK critique form’ 1n'Append1x B and

yf\\ : . S ' .. turn-it in to you. * .

- . .

v . L . . s . w“ * . w
. . . . . . . ) - .

Lo o s ,l_JQTE: As quwkly as, posszble, review .

+1na o +4'm i N 1.t

. _ . . . g acK
U st s information” that may be helpful
. S S . during other workshops. :

¢ . Cos

' - Total time:. Aﬁp?ox;matelf 2 hours = - . S ' .

Rl
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LT
. ° APPENDIX B . 2 : S ’
. PAK 1.2 Exercise 1 -
~ ) . - !
L] . . o
: IntroduCtions - : ‘ . 'f L
Recognlzlng that an 1ntroductlon with bas1c 1n‘ormatlon about each person .., 5

_is a step toward the establishment of a group process cllmate, this exer- . .
c1se asks each.  person to 1ntroduce another person. to the ent1re group: - :

Directions to participants working in grbﬁ;ise' . T . , -
! v . T ; X " & . ’ : L
- Participants are to divide into pairs. They are to prepare 1ntroductlons
. about each other' including: S s - - o
1. Name . - S
_ . © 2. Community*—“——f'*_f‘~”'””“""'""S'}.‘”" T ‘
L 3. Occupation ' ' ‘ e e -
e , “4.A,Part1cular 1nterests, hobbles or ‘"claim to fame" ~ ‘
i e T 5. ‘Family . : . . o . L
ﬁ%: N 6:1‘Anyth1ng else of 1nterest f, B S e
g . : o \\1‘.‘ - { . . : T o s ) m-—-
o e Take 3 - 5 minutes- to talk and.:then -1 ='2- mlnutes to- tell-the- group about .
s o the person:you’ have 1nterv1ewed Proceed w1th 1ntroductlons until all in
the group have been 1ntroduced . : . C
o S A B T DL E
, ' . _ PAK 1.2 Exercise 2 e e LT j“%
Group Tasks - ST
' A" . Prior’ to attemptlng to take actlon as a group 1t is essent1a1 that each
, ;..g person,be informed as -t exactly what the group is supposed to do. at that
__r_fmi ' part;cularomeetlng. One»very_useﬁui_way to--accomplish-this-is- to6-have- - " [ = - -~
group members specify what they feel to be the tasks of the group. Group . L
members can: refer to’ this 1nformatlon in later stages.ag “the need ar1ses.
. « " * ‘f’ -
Divide part1c1pants into snall groups._ Ind1v1dually flll out a- worksheet o
.
llke the one in Appeﬂdlx B, page 3.‘ App01nt one person as a recorder.‘ L e
. R B Next, each member shares his perceptlons of the tasks so that ¢ .
S : the recorder can make 4 complete list. . _— R
R e / L - o
' Note: Remember 1,1: is the- group 's responszbzlzty to gee .
that aZZ ideas have been aceurately reeor’ded .
: 2. In your small’ groups, reflne the task rlst until consensus is oo - L
* reached. o . ' . ; L EE R
- . i . . . . . . .
. '( . ‘ ) \ N N
- ' - 3
- . . ) . X e . . . . K U ’.} i . - ) =ity
o e Tl I oL B -:~1-' 20 - o o ._,f. w o s ‘ :

[SRJ!:‘ : R SRS Vo P e o
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- S . o3, ‘Now, .using Iarge’sheété of butcher paper, each small group -

2 - should:post on the wall its task consensus list.
: T 4. As 'a large-group, refine the several lists until consensus
S S . on one master list of tasks is reached.
e ; S — o
. R T !,; . .‘ ' '." e. . ' : o . .
.
..
. T e T T _ o
'_ e ;
. 4 ,.4_>§ : . ° \
. i P ‘
L4 ° >
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PAK #1.2 a .

] . | . .  Exercise 2: Worksheet

4*,& .. . % | . .. B ‘L ._ | L N

e

]
P
3

1. List thedgroup's tasks as you perceive them. ,
: * '
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_PAK $1.2

1. List the group's tasks as your group. perceives them.
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o

-

»

-~ .




« . ‘. . e e * T —
A & PAX '
T - - . (Please fill in numJer)
PAK CRITIQUE FORM
": » I ] . ) ' -
Please give vour assessment and comments on’ the following: o
+ < - ———
. ' ) OUT~ | VERY VERY - -
e PROGRAM ELEMENT STANDING| GOOD |-FAIR | POOR | POOR COMMENTS .
ﬂ_1. The quality & réleyancé . . . ':4
of-thé-subject matter. P ' ~:'F‘
J R g
-2, The approprlateness angd wlooo-
usefulness of the in- . 3 -
- . st;uctlonal materials . ? - .
° . ] ] & g .i‘“
3. The timing or- sequencing . Vs
o of the various items 3 ) P
- presented._ e
o 4. . The directing and - - . -
' assistange g1ven on the
TR '“'exe:c1se. . '
. Other comments or suggestions for improving this PAK: X
¥ N i e ro . ) .
- ! ) . - g °
) g oo
If thls PAL was used as part of a WORKSHOP tra1n1ng se551on, then please also com-
plete tht‘fOIIOWIHg =
Sy - QUT- - | SVERY |- | very . |
PROGRAM ELEMENT - . lsTANDING | GOOD |FAIR |POOR | POOR COMMENTS /|
“S;f The deplo}meﬁtg?grouping
R " or planned interaction . | 4
of the participants. - J J
e l\ h ) . b
6. The productivity and/or ' ' ’
usefulnéss of the'indi- N
_— e v1dual wbrk se551on(s)
+ 7. The. commcnt= or ass1s- ‘:\ﬁ } . . v
- tance given to you on "\ S -
-~ your selected problem. S L D '
. . N . “":\ - . |
o : 24 OO -




