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IT S A LONG WAY FROM "AN IDEA TO A BOOK

AND WE'D =«
" LIKE TO PAUSE IN A SILENT SALUTE TO THOSE WHO CONTRIBUTED

THEIR IDEAS, CRITICISM AND SuPPORE. OUR SINCEREST NODS

GD PARTICULARLY TO WALT -BENTON ,AND RICHARD LANGE OF 'THE

. MiCHIGAN EDUCATION ASSOCIATION, RICHARD MUELLER OF THE
MACDMB INTERMEDIATE SCHOOL DISTRICT AND VIRGINIA ROSS
DF‘THE NATIONAL SCHDDL PuBLIC RELATIONS ASSDCIATIDN:

~~

~ ALLOW US, PLEASE,

TO ALSO THANK THE EDUCATORS ACROSS
THE\UNITED STATES WHD SHARED AN TIDEA OR GENERATED A SPARK.
\

.WE WISH TO,DEDICATE OUR HUMBLE EFFDRT TO»ROY K. WILSON
FORMER EXECUTIVE ‘DIRECTOR OF THE NATIONAL ScHooL PuBLIC

RELATIDNS ASSDCIATION. Roy SERVED THE ASSOCIATION:FOR
25 YﬁARS PRIOR TO HIS RETIREMENT IN {1976,

AND DID AS MUCH
AS ANYONE TO -ADVANCE THE CAUSE OF EDUCATION THROUGH
~ RESPONSIBLE -COMMUNICATION .

1
\

. S g WILLIAM J. BANACH
| _ o T : -

\ : : : " ANN BARKELEW

i
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\ . : . o .
1SIN§LE COPIES s2. 95 POSTAGE PAID. MICHIGAN

i

(10-50 COPIES, $2.50; 51  '-

RESIDENTS ADD 4%.

OR MORE COPIES $2..25. POSTAGE PAID)

‘ALL ORDERS UyDER $10 MUST BE ACCDMPANIED ‘BY

PAYMENT. "ORDERS OVER 310 MUST BE SENT_WITH

lPAYMENT UNLESS SUBMITTED ON AN AUTHDRIZED

PURCHASE ORDER. '
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©

THEABANAcHaBARKELEw BRAINSTORMING BOOK
WILLTIAM J. BANACH, THE SYNERGY GROUP;, INC3-,.53938 SUNDERLAND,
UTIcCA, MB 48087. SECOND PRINTING.  ALL RIGHTS RESERVED. NO

PORTION OF THIS BOOK MAY BE COPIED OR REPRODUCED WITHOUT
PREVIOUS MRITTEN PERMISSJON*FRBM~THE—SYNERGY"GRDUP

©  COPYRIGHT 1976,
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.
. HAVE TOOTH ENVELDPES FOR SENDING .
o HOME THE TEETH THAT EINALLY COME
OUT AT SCHOOL. INCLUDE "A NOTE FROM
. THE TEACHER. THESE ,ARE TENDER MOMENTS . A
PARENTS DON'T WANT TO Miss.- ‘ C e '
] H . w . .~ .. P
: THINK ABOUT YOUR PARENT- TEACHER BT ,f”i
C -~ . CONFERENCES. ASK YQURSELF, 'IF I ‘ o ) s
: WERE A PARENT,. wOULD 1 FEEbHCOMFORTABﬁE
HERET ' ' '
TURN PEOPLE ON -- BY BEING ENThUSIASTIC -
O ~ YOURSELF. SHOW ‘PEOPLE YOU ARE GENUINELY R .
R INTERESTED IN WHAT THEY ARE. DOING. , .. .. BRSO
. , . ' . _
‘L  ORGANIZE AN ALL- SCHDOL BRAINSTORMING
' © DAY TO GET SEVERAL HUNDRED WORKABLE
COMMUNICATION IDEAS ~- UNIQUELY .
. APPROPRIATE TO YOUR SCHOJL. . e
" . ' :

o . ey . : . ..
< IDEAS LIKE THESE REPRESENT THE 'wHY' BEHIND THE
- - . e, s : o
. - . . N L - R /
"BANACH-BARKELEW BRAINSTORMING BDDK..“I¥'S DESIGNED TO .
. s . . L ]
. [} . . . L 2 o o . .
. HELP YOU THINK ABOUT AND IMPROVE YOUR PUBL;C RELATIONS... .

AND WHAT PEDPLE°TH1VK ABDUT YOUR SCHDDL. IT'WILL HELP

— -3

.YUU IDENTIFY "ALL THE GODD PR THINGS YOU'RE" DDING NOW. o "N
- .._'l‘ . n . . : N : >~.

S LARD. IT wiLL HELP YO WEED OUT.THE'NEGAIIVEﬂACTIVITIES o o
. _.. t'-o. . oot :
USUALLY ATTRIBUTED. TO 'OTHER PEOPLE.'

THEbébﬁk.Is ONLY A CRUTCH. IT WILL BE AS GQQD (OR

T . : . L T . -
_BAD) AS. YOU ARE. AND ALTHOUGH‘}T'SADES;GNED.Td!BE.USED; '
~;NDIVIDQALLY, IT&WILL HELP YDU.BE_EYEN'MOREVEFFECTIVE'

TREC TR YOU. WORK dN.If WITH A_CDLLEAGUE..be SEVER;L- ‘ -

e

COLLEAGUES: . .- . .
v - K . . . R -
; . : /

. - c ety ‘ ) / . ”
“Two THIN@%@ﬁRE NEEDED TO GET -THE MGST FROM WHAT
. . SR T 3 . e . '
. / : .

FOLiOWS:- LIEéRAL QUANTITIES OF IMAGINATIDN AND A PENCIL.‘

’

-

—— L

ERIC

Aruitoxt provided by Eic:



ERIC

Aruitoxt provided by Eic:

RNy

PAGES.'- ' ' S -

‘ THE MORE YOU TAKE OUR IDEAS AND CHANGE THEM TO dey's.

- . . 4.
THE MORE EFFECTIVE YDU‘LL _BE. THE 'MORE NQU'WRITE IN THIS

. # ' . v
BOOK, .THE MORE YOU'LL GET FROM IT. SO MAKE MARGINAL NOTES,

CROSS OUT THINGS YOU DISAGREE WITH AND ADD,  THOUGHTS ABOUT -

v

COMMUNICATION THAT COME TO MIND AS YOU THUMB THROUGH THE

N . "

_whqt is public relations, anyway?

'mj“ﬂ‘IT TS PUTTING TOGETHER_THE GODD THINGS YOU ARE’

'ILREADY DDING‘AND’PERHAPS ADDING A_EEw 'MORE-

- 'why .dg')_w'z n‘zzd pt?(_ o

~OR THINK THEY UNDERSTAND.

‘PROGRAMS. -,

o .

© POSITIVELY spEAkING. IT'S A TWO—WAY,'PLANNED. REGULAR -

PRDGRAM oF BUILDING BETTER. UNDERSTANDING BETWEEN SCHOOLS

AND THE.PEQOPLE THEY SERVE. ¢ ‘ ' .

It.15s
} .

CDMMON SENSE @RGANIZED TT IS BEINGACONSIDERATE~OF'

KY - N -

IS”RECOGNIZING THAT'LISEENING IS rMORE -”W\
I ‘

IT IS CARING ABOUT PEOPLE.

OTHERS. .IT

IMPORTANT THAN.TELLING..'

BECAUSE THE PUBLIC 'SUPPORTS THINGS THEY - UNDERSTAND.
s L] 'n'
WITHUUT THE UNDERSTANDING »
Ty I : . ;
COMMUNECATION GENERATES, SCHOOLS, AND™SCHOOL PEGPLE DON'T -

+&ET THE BACKING THEY NEED TO PROVIDE NECESSARY. EDUCATIONAL
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what klnd of ]Ob have we bzzn domq o7

9

NOoT A VERY' GOOD JOB. THE POLLS ARE CONVINCING. n.QND
G .o .

' DEPRESSING. CONFIDENCE IN EDUCATION IS ON THE DECLINE.

TEACHER IMAGES ARE AT AN'ALL-TIME LOW. AND ADMINISTRATORS

"AND BOARDS OF EDUCATION ARE HAVING DIFFICULT TIMES MUSTERING

-

SUPPORT FOR VITAL RRDGRAMS)AND SERVICES.

EVERYONE HAS SEEN EXAyPLEs OF .'BAD PR'...FORfINSTANCE:

-~ IN THE SOUTHWEST A BOARD OF EDUCATION REFUSES TO CHANGE

A HIGH SCHOOL STUDENT'S 'SCHEDULE SO SHE CAN BE WITH HERW

" CRITICALLY ILL'FATHER IN THE.HOSPITAk.

P - - ¢
IN THE MIDWEST A WDRRIED MDTHER CALLS THE SCHODL. THE

BUILDING PRfNCIPAL TELLS HER THAT HE DOESN T KNOW WHY HER

o

DAUGHTER HASN ' T~COME HOME FROM SCHDOLﬁ .AND HANGS . UP THE

. [
'
- ) ‘ . - .

PHONE .

-- IN AN EASTERN SCHOOL DISTRICT-A DIRECTOR OF INSTRUCTIpN

TELLS THE TEACHING STAFF THAT THE PURPOSE OF THE YEAR S

2.

FIRST_PARENT—TEACHER CONFERENCE tS”'. TO PROVIDE A FORUM

IN WHICH THE TEACHER CANHINTERROGATE'THE PARENT..."' . » B
) . . N .
-~ ON THE WEST COAST A SCHDOL SECRETARX“WDN'T ALLOW ‘A JUNIOR

.HIGH GIRL TO USE A SCFDOL PHDNE TO CALL HOME FOR A RICE... o

Y

AND1 IN»EFFECIJ FORCES HER TO' WALK THRDUGH A DANGERDUS

~ s

NEIGHBDRHODD

—-— IN E SDUTH A SUPERINTENDENT CDNVINCES THE BOARD OF

T
DAY

EDUCATION TO 'SALVAGE THE BUDGET' BY ELIMINATING BUS SERVICE,

AND SURPRISES PARENTS - BY DISCDNTINUING SERVICE THE MDRN{NG s

x . :
AFTER THE BDARD OF EDUCATION MEETING.

o Y
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THE PURPOSE OF THIS BOOKLET: TQ HELP YOU BRAINSTORM MORE

.

IN THE NORTH A PARENT CALLS THE %CHOO- OURING LUNCH .

0
A

HOURD A CUJTOOIAN ANSWERS THE PHONE AFTER SEVERAL. RINGS

ANG ‘SAYS: Y'THERE'S NOBUDY HERC--I1T'S LUNCH HOUR'...ANO .

HANGS UP. ' 7 « . .

v o C ' . : ¢

~- IN THE FAR WELT A GROUP OF TEACHERS OECIOES NOT TO ATTUNO |

N " t ’

THE OPEN HOUSE''. . BECAUSE THE CONTRACT i0O0ESN'T-CALL FOR'

1

ITV Lo " . .

TRUE STORIES OF BAO PUBLIC RELATIONS., ' ALL OF THEM .
'
a

ANO IF YOU WANT MORE, JUST LDDK.ARDUND. o : a

°

BuT GOQD THINCS ARE HAPPENING TOO. (A LIST OF IOEAS *

v a
FOR BETTER PUBLIC RELATIONJ APPEARS LATER ) ANO THAT'S

[ [} .

4

-Goo0o PR I0EAS...ANB TO HELP. YDU HET MORE MILEAGE FROM THE

1 Y £

G000 THINGS YOU ARE ALREAOY ODING.

now, some basics... - ., ,

R A

PUBLIC RELATIONS IS A PRDCESS. IT HAS FOUR COMPONENTS'

° -

ANALYZING.HPLANNING. COMMUN CATING AND EVALUATING.u

S -
t

ALTHDUGH THE PRDCESS APPF RS TPITE. IT WDRKS. IN FACT,

I3

OISREGARO FOR THIS SIMPLE PRDCE IS THE MAIN REASON’MANY

EDUCATIONAL COMMUNICATION PROGRAMS FAIL. ' e o L

ANALYSIS IS, BY FAR. THE MDST IMPDRTANT COMPDNENT oF

- THE . pROCESSu IT MEANS LISTENING...OR FEEOBACK. IT 1s THE

FREQUENTLY NlGlECTED FIRST PART oF WHAT WE ALL RE‘ER TO AS

-

TWO*WAY COMMUNIQATION." , . o .
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. WITHOUT CONSIOERING THINGS LIKE WHAT PEOPLE KNOW. ..

. AND WHAT TTCV WANT T KNOW...ANO WHAT THEY NEEO TU KNOW;..
e - . o .
/ WITHOUT LISTENING, COMMUNICATION CAN ONLY BE HAPHAZAREEANO(

~n

Cg : MARGINALLY *EFFECTIVE.

THINK OF THE COMMUNICATION TAKING PLACE IN YOUR

SCHOOL . HOw MuCH OF IV IS SENDING NEWSLETTERS, OR

-
A\

TELLING PEGPLE ABOUT SOMETHING OR POSTING NOTICES? IF

_YOUR SCHOOL 1S LIKE MOST, YOU'RE SPENDTNG FAR TOO MUCH

. . .

S TR .
TIME ON THE SECOND PART OF TWU—WAYACOMMUNJCATION—*THE
’ : - .

Ld

SENOING OF MESSAGE=S--ANO NEED TO THINK ‘ABOUT AOOING

Py

BALANCE TO YOUR PROGRAM.THROUGH LISTENING.

what do 'p'zpplz knouw about their schools ?

IN TWO WDRDS NDT~MUCH. THE POLLS CONDUCTED OVER

.
E)

"-THE JYEARS SHOW, THAT THE PUBLIC HAS A GREAT HEAL OF

- OUANTITATTVE INPURMATIDN ABOQUT THE SCHDOLS——INFORMATPDN

oy : \ . J——

LIKE WHEN,_1E~6€HBQE—BU§ ARRIVES, WHEN THE SCHOOL OAY

v e |

STARTS. THE COST OF HOT LUNCH[~SCHODL VACATION DATES
. . o e - _
AND THE LIKE. | ' ' 4

BLH;THE PuUBLIC DDESN T KNOW MUCH ABOUT WHAT TS

REALLY HAPPENING IN .THE SCHOOLS. THEY'RE NOT TUNEQ IN

JUER
IS ey

TO WHAT WE ARE TEACHING CHILDREN AND WHY.. IN FACT, ONE

1 .
POLLSTER FOUND THAT MANY PARENTS COULDN'T EVEN NAME‘THETQ

- f “

CHILD'S TEACHER.

O
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. SO, ALTHOUGH QUR PUBLICS /i BEING SURJECTED TO. *.
INCREASING QUANTLTIES-OF INFORMATION, THEIR 'QUALITATIVE

. INFORMATION INDEX ' EMAINJ QUITE LOW. MOST PLUOPLE "SIMPLY
“ . ) * | . B .
DON'T UNDERSTAND ALL THE GOOD THINGS WE ARE DOING AND HOW.

EFFECTIVE WE REALLY ARE:, -

: * : .
M ’

— . .
. . . t
. .

. .. | . “ -‘ - . ) v .'- -(. ¢,
where do people get’ their information? -
: FrRO* PEOPLE, LARGELY;"AGAIN AND AGAIN.'fHE RESEA;CﬁERS

;o
K

. JFIND THAT 'KIDS REPRESENT THE NUMBER ONE SOURCE OF INFDRMATIDN

J .
, FOR PARENTS. NEXT ON THE LIST OF INFDRMATION SOURCES IS A
.l . . Nyl !’ l

/ CATEGORY WHICH INCLUDES SCHOOL EMPLDYEES...AND IHE PUBLIC

DOESN'T'DISCRIMINATE BETWEEN SECRETARLES, PRINCIPALS,
! . v - ’ b ' o .ot .

LIEEN

- : TEACHERS, CUSTODIANS OR SCHDDL BNARD MEMBERS. IF YDU'WDRK

A —_ o
.ﬁ’ . ‘IN A‘SCHOOE\4THE PUBLIC FEELS YOU OUGHT TO KNOW WHAT S - .
/ N . R

/. ' GOING ON. -AND THEY ACCEPT WHAT YOU HAVE TO SAY AS. FACT.

/ o - -
/ OF CDURSE..NEWSPAPERS AND SCHDOL PUBLICATIDNS ARé
‘S ‘/ :" i ' ' -
/ . _ALSO LISTED BY THElPUBLIC AS ;QURCES oF INFORMATION ABOUT
/ ’ .
/ SCHoth. BUT, OVERALL, IT'S THE PEOPLE FACTDR FTHAT MAkEs -
' - . M .

THE DIFFERENCE IN WHAT .'OUTSIDERS' THINK ABOUT A SCHOOL.

)

T
P

whqt do pzoplz want to know'-)" v' -

" . . .
ANSWERS TO THIS OUESTION USUALLY REVO'VE AROUND THE
¥

A

FIRST PERSDN."THE MDST‘FREOQENT RESPONSE FROM PARENTS IS .

"How IS MY CHILD DOING?' : -

O
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.

t ° J I . T : .‘4 , .
ov FARENTS WANT TO B A“"UR[D THAT THEIR LHILDQI -UFGLJNu
B . v , : ' Y £ ‘ )‘J\ *
ALONG, “AND, " I& NOT, WWAT THEY CAN DD TO HeLP. | \ .
v -~ K ! L >
) ] . ‘ . : v © e e a2\

-
PARENTS ARE-ALSO VERY 'INTERESTED 1IN WHAT.THFIR CHTLD

s BEING TAUuHT...AND How THEY WANT 10 KNOW WHAT SPECIAL
. -

*
-~

e o ERVICES ARE AVAILADLF TD YHEIR'CHILD“~PEDPLE‘AND THINGS
“ . v .. .
, THAT'WILL.HELP THEIR YOUNGSTER GET" u BETTER CDUCATIDN.

Ve 'AND PARENTS WANT TO KNNW ABOUT SCHOOL RULES P

~ > - ~ '
PNTERESTINGLY.-COSQ FALLS NEAR THE BOTTOM ON MOST
, - » -~

o
.

'PARENTS', 'WANT TO KNOW' LISTS -,
- ‘ q . '
' NDN PARENTS—-THOSE WITHOUT YOUNGSTERS ‘IN SCHOOL«—HAVE

.

A SLIGHTLY DIFFERENT INFORMATIONAI PRIORITY. BuT., CDNTRARY

TO WHAT MDST SCHOOL PEOPLE BELIEVE CcosT USUALLY IS NOT AT

THE TOP OF THE LIsT.
\

- \ -

NONJPARENTS A?EaINTERESTED IN'SCHOOL POLICIES AND |

Lo Y

1

RULES...AND THEY WANT TO KNOwW ABQUT THE SCHDDL CURRILOLUM——

. “~ “

WHAT EDUCATORS ARE TEACHING HOW, AND WHY.

o~ - ' . -
- La e

“ IN SUMMARY, PEQPL.E--BOTH FARENTS AND NON—PARENTS—— )
- ! 8 * '

ARE, INTERESTED IN. SCHOOL INFORMATION THAT WE AREN'T

. PROVIDING ON A REGULAR BAS3IS. THEY ARE INTERESTED IN
- w €

3. . . o
KIDS AND HOGW AND WHAT THEY ARE DOING, THEY ARE INTERESTED

N . -

IN THINGS THAT SCHDOL PEDPLF10UGHT TO BE TELLING THEM

¢ , - -
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| how should an ‘educator beqin?
> .
A\ 3 " . . . )
, o R .
\?5 HERE ' 5 TH% POINT WHERE YOU BEGIN PUTTING THE
» . /4 ‘ . . ) ' b * . .
. .
BRAINSTORMING BOOK 10, USET  WHETHER YOU USE THE MATERTAL
. v * PAY . " .|' 2 ;
Y ON THE FOLLOWING PAGES By. ¥ WURSELT 0 IN CONJUNCTION WITH
c " . . ‘
. ] A’ . L f
A FEW COLLEAGUES OR WITH YOUR ENTIFE-~SCHOOL STAFF DOESN'T
. B ) . 4 .o N
. < 1) \
- MATFER. THE DASIC PROCEDURES. ARE THE SAME. .
» * - - WY . ¥
/"\.' K CN " '
M . ) ' - ]
.’\ M - * .
oo whot to do . how to do it
I W \ 3 . " .
v',' . FIRGT, WE R&dUMMENB\You "USE THE 'HERE'S WHO'S
. ‘0uT THERE' FORM ON PAGE M1
" IDENTIFY THE VARIOUS prgICS TOD LIST AS MANY ‘PUBLICS
. ‘ AS YOU CAN. SPEND SOME
“. e . _YOU 'OR YOUR COLLEAGUES OR YOUR »  TIME ON THE 'ASS LGNMENT.
. : o v S ,\i A TYPICAL SCHOOL STAFF
. LENTIRE STAFF COULD CDMMUNIQAng:T\_' SHOULD BE ABLE :TO°LIST
JRSCE . e . ™ 40-50EASILY.C :
2. . WITH--GROUPS LIKE BUSINESSMEN <o N
. - - : . : ¢ ) « ’ -
<« AmD.PARENTS ANQ NON-PRARENTS AND. v .o
._\1 ‘ '} ‘ ’ .
. . : A . .
. STURENTS AND CLERGY AND SPECIAL | : ., ' N
o) AR RS b .
. - . y - N .
o INTEREST GROURS AND LOCAL . ;
v’ R / N~ — : E ° s
- GOVERNM:NT OFFIEWALS AND PUBLIC " .
) - “ - ' ’
. -9 ’ \ . . 2
.~ SERVICE,PEQPLE. AND UNION MEMBERS R
. = : ) L v M
... AND SO FORTH. ) - . \
! ) ¢ . ] : . . . [
o .+ REMEMBER THAT THE PUBLIG -
. " Has SPLITfINTd SEGMENTS OR GROUPS' ) ) o
- . - r
OR JPUBLICS  AND. WHAT o . .
e INTE”ESTS ONE PUBLIC MAY NDT/ ’
, ’ Y N .
o.INTEREST_ANOTHER.' ELEMENTA Y .
’ PA%ENTS.’FO& EXAMPLE, DON'T " . A
. s ) 1 : N : "
v \ ) : : " .
. Lo < %
-8~ i
- . P . " '\
. » [SY A ) ~ B
O ' - . IR
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| . WANT THE SAME . TYPES OF. SCHODL
INFORMATION AS SENIOR CITIZENS...

AND STAFF MEMBERS HAVE  °

4. .~ _INFORMATIONAL NEEDS ENTIRELY

DIFFERENT .FROM STUDENTS.

s

‘NEXT, WE RECOMMEND YOU.LOOK

WRITE 'YOUR TOP FOUR PUBLICS

N . S I ' _‘_,“AT ~THE~TOP--8F ~THE COTGUMNS ~
' AT THE LIST_DF PUBLICS YDU'VE - 'THB BRAINSTORM FDRM' ON.
o ~ - PAGE 12\\ o :
e 4¥—rﬁ3DEJELOPED~AND PICK"THE TDP  rmpie e e
. - ' . PRV . l\\
_ FOUR——THE MDST IMPORTANT .
el "-puachs YOU OR YOUR SCHODL. ’ _
_ . .
CDULD COMMUNICATE WITQK T
 NOwW-TAKE A LDOK AT WHAT “TURN TD PAGE 13, THE . -
ﬁ 'PR INVENTORY' FORM WILL
- you ARE DDING'TO\COMMONICATE - ~ HELP.Y¥0OU. EVALUATE WHAT YOU
Do a L _ - C °  ARE DOING '‘NOW T0O COMMUNICATE
s 2., WITH THESE PRIORITY PUBLICS, WITH YOUR PRIORITY. PUBLICS.
o P - MATCH YOUR PRIDRITY PUBLICS
. AND HONESTLY EVALUATE THE * AGAINST YOUR ACTIVITEES.
- ks R THE BLACKENED BOXES WILL
'IMPACT YOU ARE HAVING AND PROFILE YOUR 'MPACT. -

e e et e = =

TSHE UNDERSTANDING oF EDUCATIDN

°  .YOU ARE HELPING TO CREATE. -
”7%4—¥i~~~?~ﬁfarsfrs—THE—PUTNT—WHEWE—YUu
CTHINK AéoUT IMPRJV{NG’%HDSé‘
. ACTIVITIES YOU CAN AND
ELIMINATING (FINALLY!) THOSE
, "THAT HAVEN'T WORKED FOR YHARS.)
L : | é
- - B . .
. ' ‘6' . - -
e e
o T L. i3
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T e D T L L X
‘Now IT'S TIME FOR SOME NEW FIRST, REAO THE .
_ . s ; ' ' -'BRAINSTORMING'- For »
PR -APPROACHES—PTLME TO S§§_IF e CAN-DO THINKERS' MATERIAL °:
: ) _ : - _ 5 -IN THE-BACK OF THE BOOK.
o THERE AREN'T SOME BETTER ’ "WHETHER YOU ARE GOING TO°
- e SﬁﬁJNSTuRM”WTTH‘A TFEW
A .. IDEAS FOR COMMUNICATING COLLEAGUES OR WITH EVERYBOO®
o, ' . : IN THE OISTRICT, YOU'LL NEEI
: _ WITA YOUR PRIORITY PUBLICS. THIS INFORMATION. B
» . . ~ THEN GO BACK TO 'TWHE ‘
THIS;IS THE TIME TO MUSTER © 7 - BRAINSTORM FORM™ ON PAGE T2’
- ‘ SPENO FIVE MINUTES She
. SDME SUPPORT AND DO SDME o BRAINSTORMING IDEAS FOR '
B J - . IMPROV ING COMMUNICATION
o . BR@INSTDRMING. THE IDEA‘IS”' ¥ WITH EACH PUBLIC.
© TO GENERATE AS MANY IQEAS - S 73 ”
- ' AS YOU CAN FOR EACH PRIORITY = . o .
= =  PyUBLIC.
. . - - ¢
. AND, FINALLY...IT's  FIRST, LOOK OVER THE LIST-
. S - '; . . . OF PR IDEAS WE'VE PROVIOEO
A TIME TO BUILD ‘A FIVE=MINUTE- " 7 (THERE ARE OVER 100 IOEAS
B S L . IN THE SECTION TITLEO
Y A-DAY PR PLAN...FOR YOURSELF ., ' MORE PR IDEAS . ON PAGE 14.
. YOUR SCHOOL OR YOUR SCHOOL . '~ THEN TURN TO PAGE 23 ANO
: . WORK YOUR WAY TO PAGE 28.
DISTRICT. T INSTRUCTIONS ARE PROVIDED
' P . S O —EVERY—STEP—UF—THE”WAY.
e a
’ =
o ° I
. /‘ : . \ ‘ 5 )
. N i : g
A - °
r .J
o s
". , 7 * '
- - rt
. ‘ . ;
. .
. :
$ ~
. -10~ '
\)‘ . - . . -. '{» i ‘ 11.:_ 3

- o | |
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Here's Who's Out There

o

"o

° . ) 6‘_
~
.

CHOOL—OR—BISTRICF—STAFFY COMMUNICATE

WHO COULD YOU (OR_YGUR-S

3

WITH? LIST AS MANY PUBLICS AS YOU CAN:

PUNREBEBISSEN :

{

<>

O
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”
.

. The Brainstorm Form
. N 6 - » . . . :-: . . ‘ B ) . . .. ) ‘ - o
PUBLIC # 1 PUBLIC # 2 CPUBLIC ¥ 3 PUBLIC. # &
. ‘-e%
. .
n ) 0
‘ = [ S
" [P - S :-_ -
X R jy‘
') " - - B, .
‘ ) ) q RS
! . . ‘
! ¢ . L . c
< ’v .E . r
- ~ ’ . s h ’ -
—-12- . ° . i .
o A\ .

ERIC

Aruitoxt provided by Eic:




My PR Inventory
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: L1ST 'BELOW THE PR-THINGS -
. YOU ARE OOING .NOW. ' ' ! -
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. To THE RIGHT ARE SOME PUBLICS z 1213
* " TYPICALLY AFFECTED BY OR : g o«
INVOLVED IN‘PR ACTIVT\IES.:.YOU' 3 1z .
CAN ADO OTHERS.- ‘f ¢ o - R
. PUT AN X IN THE BOX OF THE TWO
PUBL'ICS MOST -AFFECTED BY OR
INVCLVED IN“EACH o= YOUR PR
. -ACTIVITIES. ' . -
& i . \ . I
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- MorePRIdeas -

1..

¢

HOLD MONTHLY INFORMAL 'YAP SESSTIONS' INVOLVING
PRINCIPAL ‘ANO STAFF, PRINCIPAL ANO-. STUQENTS. OPEN #
‘THE STAFF ROOM _ANO PLAN TO DRINK LOTS OF COFFEE,

.-‘SHARE LOTS OF INFDRMATIDN ANO. DO LOTS OF LISTENING .

- FROM FEEDER scHooCsS. : T

"6“. C

TO CONCERNS WHILE BUILDING GOOO WILL AND FEELINGS . OF
UNITY .

INVIIE_SPECIAL-LUNéHEDN:GUESTS FROM THE COMMUNITY . TO
UPOATE THEM ON PROGRAMS ANO SOLICIT SUGGESTIONS. .

_HAVE - MINI—TDURS "FOR SPECIAL bRDURS. INCLUDING\\\\\L\
BUSINESSMEN SENIDR CITIZENS, - NON- PARENTS AND TEACHERS‘

v

\
Vo
SET UR A WELCOME. WAGDN FOR YOUR SCHOOL USE RETIRED .

_°TEACHERS. PARENTS AND/OR STUDENTS AS YDUR SCHDDL S

AMBASSADORS

K

PUT COURSE IN PUBLIC EDUCATION'IN YOUR SCHDDL 'S
CURRICULUM FOR A OAY DR A QUARTER.‘ -

&4 ' 3\
\

RECOGNI ZE SCHDDL EMRLOYEES FDR SERVICE TO THE $CHDDLS
.AND TO THE. COMMUNITY\~ o : S

A

k1 & >

7.

o B,

2

10.

11.
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COLUMNS. . .
: : ‘ _ g

o)~

ﬂNSWER QUESTIQNS IN STUDENT NEWSRAPERS 0o REGULAR

w 4. N .
HEUP MAKE YDUR DAILY?STAFF BULLETIN PROVOCATIVE. * - S
LET IT HELP.SET THE TONE FOR THE OAY. IF BULLETINS. e
"ARE ONLY BEING USED AS VEHICLES TO GET ANNOUNCEMENTS”

QuT, WDRK T0 BAN THEM
“ o

SURVEY SWITCHBOARO QUERIES AND OUEéTIONS ASKED OF

SCHOOL pERSONNEL. THDSE ARE 'AMONG THE QUESTIONS

.THAT NEED ANSWERING IN MEETINGS NEWSLETTERS ETC. .
W P '

USE THE GRAPEVINE NETWORK . .. .NOTHING Is MORE.POWERFUL.
NOTHING GETsS THE WORD OUT FASTER. - . SR

SET UP A LISTENERS’ BUREAU IN YOUR CDMMUNITY SUGGEST
MEMBERS ADVERTISE THEIR TELEPHDNE NUMBERS LET THEM

KNOW THAT’YOU REALLY -WANT =T0 KINOW WHAT I's BEING’SAID
ANO,  BE SURE 'TO LET THEM KNOW WHEN YOU HAVE FQLLDWED'

UR ON CONCERNS THEY HAVE SHARED WITH YDU. SR el -

(i ;‘ . }

- coT R S
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13.

14.

15.

21

22.

2:3.

: PoA
bURVE? AFTER PARENT T ACHER CONFERENCES ! ASK HOW

.--——~NINOS~OE—INEORMATION~PARENIs WANT ABOUT~¥OUR SCHOOL‘ —
. THE. RESPONSES ¥ ILL HELP YOU IDENTIFY: COMMUNICATION )

NEEDS.

o

TRY. NEIGHBORHOOD COFFEES - LONG BEFORE THE,SCHOOL

ELECTION CAMPAIGN. | = = . o4

HAVE A 'PRESS PREVTE ' AT THE BEGINNING OF THE SCHOQL '

YEAR. . INVITE THE MEDIA PEOPLE WHO COVER YOUR DISTRICT :

" BE VISIBLE "IN THE MORNINGS." TRY TALKING MITH EACH

3

IN FOR,COFFEEWAND A QUICK LOOK AT WHAT . THIS YEAR WILL"
BE LIKE IN YOUR. SCHOPL - NEW PEQPLE,. NEW PROGRAMS,
NEW DIRECTIONS. NEW OLICIES ETC.AA' ' :

LET STAFF" MEMBERS KNOW OF DISTRICT CONCERNS - ON A
REGULAR- BASIS. STAFF SHOULDN T LEARN ABOUT THINGS

'SECOND HAND.' . R . .

HAVE“A‘MDNTHLY BIRTHDAY CALENDAR POSTED "IN THE HALLWAY -

WITH EVERYONE SMBIRTHDAY ON IT. BE SURE TO‘ADD NEW

STUDENTS WHEN THEY ARRIVE e e L - o

< . T 4
S . . o -7

% . . ' - e

PUT A. SLIDE SHOW: ABOUT YQUR SCHOOL IN A SUITCASE -
FOR HOMEs, SERVICE CLUBS, REALTORS. : [ - ' LA

-
" . - . N
, S

i

HAVE NEWS CONFERENCES FOR STUDENT PAPERS

Iy

SENO.LETTERs:~ NOT FORM LETTERS - TO,SOAEF DURING © .
SUMMER VACATION. LET. THEM KNOW HOW IMPORTANT YOU. e
THINK 'THEY ARE. - _, . N . . C

o N v . .
R N SN\ .

STAFF MEMBER EACH DAY - EVEN IF 7! S"JUST A ‘WARM -, Y
"HELLO. e AT ;

e 2 PR - ""C‘
2

HoLD BRIEPING SESSIONS "WITH BARTENDﬁRS, BARBERS,
BEAUTICLANS AND MAILMEN - THE REAL OPINION MAKERS.
(TALK I1s PAR+® OF THEIR TRADEMARK.) GIVE THEM.. SOME
SOL. ID INFORMATION ABOUT YOUR', SCHOOL. AND. EXPERIENC?'

" THE ENJOYMENT  OF BEING TALKED ABQUT POSITIVELY IN

THEIR PLACES OF BUSINESS. ' “(THEY.: MIGHT EVEN BE

'WILLING TQ GIVE YOU“SPACE FOR STUDENT DISPLAYS )

.

INVITE REPRESENTATIVE GROUPS OF PARENTS- TO HAVE EARLY‘

e
MORMING BREAKFAST: AT YOUR. SCHOOL. SOLICIT THEIR » .
CONCERNS AND SUGGESTIONS FOR IMPROVING STHINGS: ' . . —

" ,'

<

- HoLD BRIEF SEMINARS WITH REALTORS AND REAL E$TATE

SALESPERSONS. PROVIDE THEM WITH, A FACT SHEET ON’ B et

" YOUR SCHOOL . INVITE THEM IN. THEY LL HELP YOU GET

.TO NEW RES}DENTS FIRST. : . e

.

v



a - L -

"“—wv~w724,f -FORM- QTUDENT ADVIsoRY COMMI TEES -TO STUDY PROBLEMS
. AND’ MAKE RECOMMENDATIONS. ‘ _ L o -
v v ) e U
T 2s5. HAVE ‘AN INFORMATION BR”CHURE ON YDUR scHoOL - FOR
e VISITORS, FOR PARENTS: TO- SEND TO- GRANDPARLNTS -FOR-
GRADUATES TO HAVE AS KEEPSAKES.' : :
26. SEND THANK = “You NOTES To COLLEAGUES AND STFUDENTS WHD
© GO BEYOND THE CALL OF DUTY...OR FOR THE GOOD WORK THEY
DO CDNSIS1ENTLY. . .o . .

- .
. . .

S 27, 'PUBLISH A STAFF ORIENTED ‘STAFF. NEWSLETTER ON A REGULAR
' - BASIS. PUT. SOMETHING EDUCATIONAL INSIT :

\‘ A - . . -
. o

?8._'EAT WITH. §IUDENTS PN THEIR LUNCH AREAS..

29. GET- ‘TO KNDW,THE CAFETERIA STAFF. THEY REACH SEGMENTS
-0OF THE COMMUNITY DTHERS WILL NEVER REACH. HELP THEM-»_IN
UNDERSTAND WHAT You' RE DDING S0 THEY CAN TELL OTHERS.

’
0

- SURVEY CITIZENS TO LEARN THEIR THOUGHTS ABOUT YDUR B
Bl SCHOOL...REGULARLY. » o

- PR, . N 3 Y . o

. ‘;‘J"'
_INYITE CITIZENE INTD YDUR SCHDOL TD DBSERVE RRDGRAMS._

. '32. CONDUCT GENERAL- TOURS OF YOUR SCHOOL:RERIODICALLY,
HAVE AN -OPEN HOUSE THE- SUNDAY BEFORE VACATION STARTS."
THE CLERGY CAN HELP YQUu ANNOUNCE . AT. I :

" . S —

33. SEND BIRTHDAY ANDFDTHER'APPRDPRIATE CARDS IO CDLLEAGUES.-
(DON'T LEAVE THE JOB UP. TO “THE STAFF HOSPITALITY COMMiTTEF.J
34. SET upP A BULLETIN BOARD'AND POST LAUQATQRY,MATER}ALS
AND ARTICLES. . R : . : :

2 : i S L 3 S

9

’ 35. HAVE ADMINISTRATDRS TEACH A CLASS, OCCASIGNALLY...AND4
7 HAVE TEACHERS SWITCH CLASSES WITH. COLLEAGUES A COUPLE RS
' TIMES EACH YEAR. ' - P e -

N
3 - .

36.\.MEETfWITH EACH STAFF MEMBER INFDRMALLY AT L-EAST . DNCE
N A SEMESTER. WHETHER YOouU THINK JIT 'S ‘NEEDED OR NOT.: '

-

\

S 37. HAVE A SLIDE- SHOW ON EACH NEw PRDGRAM. “AND MAKE T
' ' AVAILABLE. : ;- o .
.- .38. PLA€E SUGGESTIDN BoxEs AROUND AND LET 1T .BE' KNOWN:
I ' SUGGESTIONS: ARE READ.-. (YOU MAY HAVE TO 'PRIME THE

o . PUMP' WITH-A FEW OF YOUR OWNSUGGESTIONS.) WHEN

S _ PEQOPLE KNOW YOU'RE LISTENING, THEY'LL CONTRIBUTEW - *

v
i
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.453f HOLD DEMDN%TRATION CLASSES FOR PARENTS AND OTHEP CITIZENS.

-49.” . FORM, AN. INNOVATIVE IDEAS. COUNCIL OF TEACHERS AND

53, } BEJA LISTENER T »f' .o

- - ” o . T"_:" . o '. B '

39. INVITE CITIZENS AND . STUDtNTS TO PARTICIPATE IN TEACHER o

INSERVICE PROGRAMS —_ - “v—j—ﬁw;fm— ) . -

.

40. HAVE.A STAFF TOASTMASTERS cLuB. GET SOME PRACTICE-AND
THEN SET UP YOUR VERY OWN SPEAKER'S BUREAU. MAKE IT"
“AVAILABLE TO CLASSES IN YOUR 3ChHOOL, OTHER SCHBOLS AND
T CLUBS AND* ORG&NIZATIDNS ] ' .

41, AVOID EDUCATIOGNAL JARGDN IM WRITING AND - SPEAKING
ENOUGH SAID? - .

42. BE ACCESSIBLE TO STUDEN:S AND PARENTS TO DISCUSS PROBLEMS,
. GRIPES OR SUGGESIIONS . : _ _ . N

.4,' - . . - .
43, TURN PEOPLE ON. SHOW YOU ‘ARE GENUINELY INTERESTED' IN
WHAT'THEYIARE DOING. EXUDE ENTHUSIASM! - o

e -

o
.

44, HAVE A CDMMUNICATION ADVISORY COMMITTEE AND MAKE IT AN 3
"ACTIVE ONE. = S _ ' T

€
‘.

46." SWITCH CLASSES WITH A NEARBY PAROCHIAL SCHOOL TEACHER/ ]
ADMINISTRATOR ONCE A YEAR...OR.SUBSTITUTE- IN A 'COMPARABLE'
DISTRICT (NOT PRE-ARRANGED). THEN, TAKE A REALISTIC LOOK.
AT HOW YOU' FRE#I—SUBSTITUTE STAFF MEMBERS, AT YOUR SCHOOL.'

47, ASSIST':TUDENTS IN A STUDY oF HOW THE SCHOOL BOARD
FUNCTIONS. . : PR oo .

© , . —_—

48. ATTEND & FEW“BOARD MEETINGS.,

0y

L ADMINISTRATORS...JUST TO0 BRAINSTORM. *

50. DO SOMETHING ABQOuUT PR TRNINING IN YOUR DIQ.RICT

51. HELP CREATE THE KIND OF ENVIRONMENT WHERE PEOPLE FEEL
: COMFORTABLE CALLING YOU AND OTHERS BY THEIR FIRST NAMES.

*
i

52. KNDw THE*IMPORTANCE OF BODY TALK. H\v.'f; o . ot
- = f L e

-8

5\\\\gSE THE SCHOOL BOARD MEETING AS A COMMUNICATIONS VEHICLE.
. EFER A DISPLAY oF STUDENT WORK FROM YOUR SCHOOL...ﬁ'

55. ‘HAVE a EAR UNDERSTANDING ABOUT WHO IS_RESPONSIBLEfFOR Ej

OTTTUWHATSTANDNMAKE 1T KNOWN TO ALL. -




».

Tw——~u~—w561

50..
61.

‘62.

64 .-

T 65.

4 3.-

O
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66

. . ’ * )
~—$RY RUMOR’MILL SFEETS...QUESTIDN AND ANSWER CARDS

“ e he -

OR IDEA CARDS Jo GET COMMUNITY INPUT . ) _

HAVE A RUMGR CUNTRDL CLEARINGHOUSE

_ A ; -
HAVE A 'L®AP IN' ROOM WHERE TEACHERS ARE AVAILABLE TO
TALK ON_ AN INFORMAL BASIS WITH STUDENTS. : LT
HAVE AT EPHONE 'FOR STUDENTS.. EINANCED BY STUDENT~. _
BODY EUNps . o -
KEEP. THOSE - OUTDOOR BULLETIN BOARDS FILLED AND . INTERESTING

(EVEN. IF THEY HAVE TO SAY: 'SC“DOL ‘IS OPEN. ') e

PUT UP A MARQUEE AT ELEMENTARY SCHDDLS T0 ADVERTISt

-UPCDMING CLASSROOM EVENTS.

. MAKE STAFF MEETINGS FOR

.ﬂNSCHEDULE STUDENT ART-¢ DISPLAYS FOR PLACES

'DEPARTMENTs WITHIN YOUR

‘REVERSE ROLES: WITH STUDENTS DCCASIDNALLY. L.
REVIVE TH: oLo. PAR:NT STAFF TALENT SHOW

CUSE’ CRoss-AGE_TuTORING. ' %

'APPROPRIATE TO YOUR SCHOOL S - . -0t

ALL STAFF -

. .
"DOWNTOWN.'

e : . PR O

4 ) . ’ . .. .

-~

BUILD AN AWARENESS OF TRENDS AN .
_sCHOOL . : W

.ENCOURAGE STAFF "PHONE CALLS T0 ABSENT STUDENTS R .

1

ORGANIZE AN ALL SCHOOL BRAINSTORMING DAY TO GET SEVERAL
HUNDRED WORKABLE COMMUNICATIONS: IDEAS - IDEAS UNIQUELY '

* -
'.

RECOGNIZE 1DEAS AND SUGGESTIONS CONTRIBUTED BY-STAEE-MEMBERS

______————’—"_f‘

'BE SURE THE -NSTDJLT*”NAE‘PRUGRAM GETS FAIR BILLI\C AT

SCHQOL .BOARD MEETINGS. . _ - 3

. -

INVITE THE PEOPLE IN ACCDUNTING*AND PURCHASING TO VISIT» ¥
LLASSRODMS SO THEY CAN SEE- THE RESULTS OF THEIR WORK . - -0

= . °

'TRY TEACHER PHONE CALLS TO PARENTS TO INVITE THEM TD

ay
b

PICTURES EACH DAY --
FOR, AND ENCOURAGE & WARM wELCOME. e T

lBACK TO— SCHDDL NIGHTS

GET A’ PDLARDID CAMERA AND, USE 'IT TO TAKE, PICTURES OF ALL
SUBSTITUTE STAFF MEMBERS SERVING YOUR SGHOOL .- # POST "THE
TELL WHO THE SUBS ARE, WHO THEY'RE"

e

(= -



—_ - - T R N . . ) L . °

. 75. HAVE TOOTH ENVELOPES FOR SENDING HOME. THE TEETH THAT
- ) ~ PINALLY COME ouT ‘AT SCHOOL - WITH A NOTE FROM "THE

- TEACHER.. THESE AR: IENDER MOMENTS PARENTS DON'T WANT ®

TO MISS. - - . , ﬂ_

L

s
®

76. TAKE A GDDD LOOK AT YOUR MESSAGES FDR PTA NEWSLETTERS. T
‘USE- THEM TO SHARE YOUR THOUGHTS ABOUT - EDUCATION, YOUR
CONCERNS,. YOUR SUGGESTIONS, YOUR: COMMENDATIONS.

n

_ -??:.’ORGANILE SOCIAL OPPORTUNITIES FOR STAFF MEMBERS . (HosT
» . AT LEAST ‘ONE SUCH EVENT EACH YEAR YOURSELF - '
?8. PLAN SPECIAL THINGS TO MAKE NEW TEACHLXS FEEL LESS NEW.
- ASSIGM THEM A 'BUDDY"...GIVE, THEM ONE' GF LAST YEAR'S' &
' 'YEARBOOKS FOR A MONTH OR 's0...PYT UP A BULLETIN BOARL n
_ "IN THE STAFF ROOM WITH THEIR PICTURES. NAMES AND SUBJECT
R “AREAS.,- ’ : :

.
@

79;"GIVE ARTICULATION A TRY WITH YOUR COLLEAGUES - ESPECIALLY

DEMONSTRATE YOUR LEADERSHIP AND YOUR ABILITv TO THINK. A

. THE STAFF ‘OF YGUR FEEDER SCHOOLS OR THE SCHQDLS YOU FEED.>‘

YOoU ARE NOT AT YOUR BEST WHEN YOU ‘ARE’ OPERATING IN ‘

-ISOLATION.

. I _T 80. SEND COPItS OF YOUR SCHpOL NEWSPAPERS AND HONDR ROLLS 10
' OTHER SOHGOLS. L :

I . pme ey e

SO § S FOLLOW UP "ON PROBLEMS AND 'RESOLVE CDMPLAINTS - NO MATTER.
¢ .~ 7 How SMALL OR INSIGNIFICANT THEY MAY SEEM. .LITTLE THINGS
: ' | HAVE A WAY OF BUILDING INTO BIG THINGS. . :

. 82. HAVE A MONTHLY HINK TR%K' SESSION FOR STAFESMEMBERS
© - WHO ARE INTERESTED IN ATTACKING PROb'ENS GND FINDING
ALTERNATIVES. Do _ \ . > BRI
. . . PED . . . ] 8 IR

83.  VISIT OTHER CLASSRDpMS, ASK QUESTIONS‘ANP'LEARN'NEW
K TECHNIQUES. _ , o - o ‘

— - . N
. . . .

84. PROVIDE OPPORTUNITIES FOR STAFF MEMBERS -T.0 SHARE
’ - INFORMATION PICKED UP AT WORKSHOPS AND CONFEQENCES.

85.'VHAVE A"FAMILY DAY " AT YOUR'SCHOOL——DURING AN EVENING_
: : OR ON A WEEKEND--WHEN STAFF MEMBERS CAN BRING-THEIR
- 4 FAMILIES TO, SEE WHERE' THEY WORK, WITH WHOM, ETC.

Lo - 86. PLAN VISITS TO ‘THE PRINClRAL S OFFICE THAT ARE "FUN AND
Co .+ .- LENFORMATIVE. LET THE SECRETARY EXPLAIN WHAT. SHE DOES,

T e ' WHAT THE® PROCEDURES ARE, AND THE. SERVICES THE OFFICE.

' - PROVIDES. IF STUDENTS WANT TO SIT AT THE PRINCIPAL'S
R . DESK, LET THEMT (WATCH HOW MANY WILL PUT THEIR FEET '
oLt «+ UP ON THE DESK.) .

. . . [y - . . K _19__ " ';—-'—d R

O
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87.

88.

899.

91.

Cy2.

93.

94,

95..

96. .

97

'yI%LT.,

HAVE STUDENT TOUR LEADERS, STUDENT HOSTS AND HOSTESSES
FOR VISITORS TO YOUR SCHOOL.  THERE'S NOTHING MORE
INFECTIOUS THAN - STUDENT PRIDE . )

Ir YDU HAVE PROrESSIONAL PUBLIC RELATIONS PEOPLE AMONG;
THE PARENTS N YOUR SCHODL, SET UP A PR’ ADVISORY
COMMITTEE. THEY LL COME UP WITH SUGGESTIDNS AND AIDS

K.

YOU NEVER DREAMED POSSIBLE. (AND, THEY'LL BE PLEASED .
WITH YOUR RECOGNITION OF THEIR TALENT.)  « :
TWHEN STUDENT WORK Is- ON DISPLAY"SDMEWHERE IN YOUR S 1
_BUILDING. SEND A NOTE TO EACH STUDENT'S PARENTS INVITINGw& ¢
THEM TOQ, DROP BY TO SEE IT. _ | _ e

JINCLUDE BUS DRIVERS AS ONE OF YDUR PRIORITY AUDIENCES.

INVITL THEM. TO STAFF, MEETINGS LET THEM- KNOW HOW

'IMPOFTANT THEY ARE TO YDUR SCHODL.

° ) "

HAVE AN 'ALUMNI DAY' FOR FORMER STUDENTS _&_

HAVE A MAP OF YOUR SCHOOL CAMPUS WITH 'you ARE HERE'-

.MARKS.

IF YDU HAVE ACCESS TO A CAMPER OR VAN...GO DUT'INTD

© YQUR ATTENDANCE AREA, PARK™IN CUL+-DE~- SACS AND WELCOME S

PARENTS AND OTHER CITIZENS - FDR A CUP OF LCOFFEE AND A

HAVE A 'KID'S PAGE' IN ANY ‘KIND OF NEWSLETTER YouU SEND

TOUT. IT INCREASES READERSHIP AND INSURES DELIVERY.

. 1

SHDW DFF YOUR GDOD PEOPLE AND GOOD ‘PROGRAMS .

USE THE PRINCIPIE QF THE DISINTERESTED THIRD PARTY--

THE TESTIMDNIAL——IN TELLING 'ABOUT .NEW PRACTICES AND
DROGRAMS., _ S .

+

GIVE STUDENTS OPPDRTUNITIES FOR MEANTNGFUL INVOLVEMENTL
DON'T LET THETR LEADERSHIP OPPDRTLNITIES BECOME ‘

TOKENIS?IC : L

A

A

I[F you REALLY MEAN IT WHEN . YQu TELL STUDENTS, 'THIS IS |
YOUR SCHOOL.' ‘GIVE THEM OPPORTUNITIES TO" BRING A VISITOR
ON TAMPUS WITHOUT .TOO MUCH® RED TAPE

TRY 'LET'S'TALK'IT'OVERL~SESSIDNS WITH YOUR‘PTA ROOM
MOTHERS. MAKE THE GET TOGETHERS . UNSTRUCTURED AND OPEN
TG ANY  AND ALL SUBJECTS. ' - - .



100. MOVE STAFF MEETINGS ARUUND 1HE Sumbuc:  uor- =0 o
A OIFFERENT LOCATION. AND; EVEN, IF IT COSTS A DOLLAR ™~
OR TWO EACH TIME, HAVE, SOMETHING TASTY TO EAT OR DRINK.

" e 101. _TRY USING THE TELEPHONE FOR ‘FOLLOW-UP CALLS To
SUBSTITUTES. .

. 102. TAKE A STUDENT HOME: TOADINNER.. (AS‘K THE PARENTS FIRST.)

.*. 103. TELL PARENTS WHEN‘YDd RE AyAILABLE FDR CALLS .AND -
ENCOURAGE THEM TO CALL WITH ANY, QUESTION. oo

P06, CALL STUDENTS WHO ARE ENTERING A NEW SCHDDL OR A NEW
GR2DE...BEFORE SCHOOL STARTS. (THE IDEA IS ESPECIALLY
EFFECTIVE WITH FIRST GRADERS.) - - _ . .

. ) o . . s . . 5'. .?:
‘ 105.¢ PUT ASIDE PART OF YDUR STAFF BULLETIN BDARD'%DR='GDDD
GOssIP.' v : o
o 'IQsa TELL "PARENTS HoW TO SPEND TIME WITH THEIR: CHILDRE&‘
S . ,DURING -THE. SUMMER. GIVEr THEM A LIST OF COMMUNITY
RESDURCES, PLACES-TO VISIT, ETC.

» . < TR

107. HELR A. RARENT TUTDR HIS CHILDREN o 4 ; ,
S - 1o08. THINK ABOUT “YOUR PARENT-TEAGHER CDNFERENCES. Ask
A © YOURSELF, 'IF I.VERE A PARENT WGULD I WANT TO KNOW, " .

.
i

WHAT I'M TELLINGO'v ‘WOULD I FEEL COMFORTABLE HEPE?'

109. INSTALL A COFFEE CUP RACK FOR PARENTS IN THE STAIF'
P LOUNGE. IT'S' A GOOD WAY TOKEEP THE WELCOHME MAT OuT
'FOR THOSE WHO ARE ALWAYS HELPING. ‘
. 110.. LET tHg PERSON WHO'S BEEN RESPONSIBLE FOR A . ROGRAM.OR
- 7 ACTIVITY GETF'THE CREDIT HE OESERVES--LET 'HIM MAKE THE.
..+ .REPORT TO: THE BOARD OF EDUCATION. - : : 'j‘
111. MOVE BOARD .OF EBUCAT ION MEETINGS ARDUND THE DISTRICT.
- GIVE THE HOST SCHOOL STAFF A CHANCE TO TELL WHAT o

ot . THEY'RE ‘DOING.

. . . . .
<. . . L)

112, HAVE 'RUG MEETINGS' WITH YDUNGER STUDENTS:. GET?DOWN
' TD THEIR" PHYSICAL LEVEL AND RAP. - - S0 _

: 113. HELP YOUR SCHQOL- PUBLISH A@NEIGHBORHOOD MAR——DNE THAT:
.- S - SHOWS ,MORE THAN THE 'LOCATION oF THE SGHOOL . -GREAT FOR
= NEW ° RESIDENTS, EVEN BETTER AS A TEACHING TDDL. o -
1164. HAVE AN ALUMNI DAY——A TIME FOR JUNIOR HIGH STUDENTS TOA
' RETURN TO THEIR ELEMENTARY SCHOOL AND TELL WHAT IT'S
“-REALLY, LIKE"UP THERE.'y (THE 1DEA 'WORKS WELL WITH
SENIDR—HIGH SCHOOL. STUDENTS TDD.)

)

~ . L. . -

SR 2h . ~;1' <
\‘1 . - D
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CBUYING.. HAVE-A MINI FASHLUN 2nup ocione oo 2= -

L ;)/i;g~ "MEETING. ~ $HOW. PEOPLE PHYS ED QUTFITS, N%BEITY‘ -
s UNIFORMS, ETC. o o _ - | :
o SR S : R .
© 116, SCHEDULE A PARENT TEACHER CONFERENCE~1N A STUDENT S
' HOME. (IT'LL HELP YOU ‘SEE WHAT T S-cqKE FOR . SOME'
PARENTS TO COME TO SCHOOL.) ) S '
0 h v %

117 LET THE STUDENTS IN YOURrROOM COGK AN EVEN{NG MEAL FOR <% _

 THEIR PARENTS. WHILE THEY'RE EATING, LET THE. KIDS
TELL WHAT THEY RE LEARNING. f 3 e
118. “SET UP A BUDDY SYSTEM FOR NEw STUDENTS. NEW.STAEE
" MEMBERS. - K Lo . o i

i19.  TAKE YOUR SCHOOL CHOLR/BAND TO A CONVALESCENT ‘HOME™ .

o . ‘OR THE' PARK OR'THE. MALL. OR DDWNTOWN _ oo
Q.AQ“_IZO, THINK ABOUT COMMUNICATION——FIVE MINUTES A DAY. R 3
} N ’ < s ' ) . . oot
. _ <
] ~ 0\‘ A 4 ) N ";. . ’
. . ‘e ‘ \ * \4 , »
~ E T T ; .
« oy » ’
. . . w R
. .o A _ oty ' .
- - e .
\ . . . N e >
. » Py - - ‘é:'. - ' . . -
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y ! = ‘a
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- B . o 1 . - - -
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ad ‘ ‘- i
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E) - a h ° & . * .
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:'.TH¢ TenBest B .,

& ..
e

’ NOW CTHINK, ABOUT THE IDEAS YDU‘GENERATED DURING_B-RAINSTDRMI.N'G
- AND- THE IDEAS ON THE PRECEDING FAGES. ~ CoNSIDER ALL" THESE

IDEAS " AND PICK THE TEN YOU. L IKE’ BEST . WRITE THEM BELOW.

.
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TheFivebest

GO BACK TO THE PRECEDING PAGE. CROSS QUT THE FIVE ACTIVITIES -
) . THAT WOULD BE MOST DIFFICULT TO DO. WHY YOU‘ CROSS OUT AN ¢
. ACTIVIT” DOESN'T -MATTER. _

.

¢ L IST THE—FIVE REMAINING - ACTIVITIES BELOW .. RANK THEM
o ;ACCORDING TO YOUR PREFERENCE; I.E., LIIST YOUR FAVORITE .
5 \ACTIVITY FIRST, YOUR SECOND FAVDRITY ACTIVITY, SECOND, ETC.

o ) . ) . - ‘<A

5

NOw, 'AS A MATTER OF
PERSONAL INFORMATION, LET'S -
' SEE WHICH PUBLICS EACH
ACTIVITY wILL AFFECT. PuT
-AN X IN THE BOX OF . THE TWO
*PyUBLICS MOST AFFECTED BY
EACH ACTIVITY., (IF THE ., .
PUBLIC AFFECTED OR INVOLVED
T 1S ONE OF YOuUR PRICRITY
PUBLICS, BLACKEN THE BOX.)
. . . ¥

%

STAFF
STUDéNTs
PARENTS .
BUSINESSMEN
NON<PARENTS

2

¢
“n

al . .
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'THE‘ D¢$’t"~ : ;\' o \

’

)

PICK THE ACTIVITY FROM THE PRECEDING PAGE THAT YDU LIKE
BEST. WRITE IT HERE: .. v’

T|mz quuuzd |

HOW MUCH TIME WILL IT TAKE 70 DO THIS ACTIVITY? (ESTIMATE
THE AMOUNT OF TIME  THE ACTIVITY:PER SE"-WILL REOUIRE ) .

iR . N

RS v - . o

MINUTES

'thn 6hould I 6tqrt

. MONDAY. LOOK AT THE AMDUNT OF . TIME REOUIRED, AND SCHEDULE -

TH? ACTIVITY FOR NEXT MONDAY .

NN “.
., . .

I WILL START THIS ACTIVITY AT _-°_ __0'CLOCK NEXT MONDAY. -

. F

IF YOUR ACTIVITY TAKES FIVE MINUTES OR LESS DO IT ALL~MONDAY.

-

IF THE ACTIVITY WILL TAKE LONGER THAN FIVE MINUTES, DO IT’ALL

TON MONDAY ANYWAY...BUT GI VE . YDURSELF CREDTT.=

I3

For EXAMPLE, IF- THE ACTIVITY TAKES 15 MINUTES, ®0 IT ALL P
MONDAY. BUT GIVE YDURSELF FIVE MINUTES CREDIT' FOR TUESDAY i
AND WEDNESDAY:..AND DON'T DO ANYTHING THOSE TWO DAYS. START

A NEW ACTIVITY FROM YOUR "'FIVE BEST' LIST ON THURSDAY. (OR

_REPEAT THE FIRST ACTIVITY). . o . , .



Thcﬂdvqnczd PR
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~ Five Mlnutz A qu PR fjlqn

\\\ 4 ™ - . ’ - . .
N 0. . . P . .
Ust YOUR PRIORITY ACTIVITIES TN SILL IN- THE. FOUR- WEEK
. CALENOAR ON THE NEXT PAGE PLAN THE FLRsr ACTIVITY FOR
.‘-NEXT MDNOAY :

2

MAKE SURE THE TOTAL NUMBER OF MINUTES FOR THE MONTH (20
WORKING OAYS) OO0ES . NDT EXCEEO 100 MINUTES
'OAY FOR 20 OAYS) i .

‘ . . : . B . . s
-YDU‘CAN'REPEAT ONE ACT!VITY ALL MONTH .0OR. YOU LCAN USE..
NEW ACTIVITIES EACH.OAY...OR You CAN oo ACTIVITIES THAT

* TAKE MORE THAN FIVE MINUTES AND SPREAD THEM OUT DRJBANK
- THEM®°IN FUTURE OAYS. o,
\\ R .
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. MDNDAY . TUESDAY WEDNESDAY . THURSDAY ‘ FRIDAY L
— . — . L
N \ .. MINUTES
_— ' | .~ ‘ o
o o o | “ & " , "
l;TY' . N | MINUTES
] \.' . | l‘ v. -L" ! ) ‘j‘
‘lTJI L—*——' — 7 -,'-2 o
| - . o v jfanINUTES
| | | ;
1 «\‘\ = .. . .
. MINUTES -
J ) o S
. ‘.\
USE THIS PORM 70 PLAN YOUR PR ACTIVITIES FDR THE MONTH WRITE AN g i _
ACTIVITY OR THE WORD \cREDIT' IN EACH BOX.o NOTE THE NUMBER OF MINUTES.. ,
"cQUIRED TO DO THE ACTIVITY (OR THE AMOUNT' OFCREDIT) IN THE LOWER L
[1{f T CORNER OF EACH BOX. TOTAL YDUR TIME AT THE END- OF EACH WEEK AND - ,
s 5=HE END OF THE MONTH, -° < - SRR Y TOTAL INUTES




- . : .
e ) Ca . . o

Thz "I(ch M¢ Commlt ed”
Flvc Mlnutz Q Day PR Plcm

» l T . o R , v
¢ : : : N . . . ' ’ . as
.THIS PROGRAM IS ESSENTIALLY THE SAME AS THE ADVANCED FIVE-
MINUTE-A-DAY PR PLAN:..EXCEPT YOU GIVE A COPY.OF YOUR PLAN
.'TO A COLLEAGUE. SR - -

o

- GhVE YOURSELF FIVE MINUTES CREDIT FOR TAKING THE INITIATIVE...
' 'ANO TEN' MINUTES CREDIT IF YOU- AGREE TO DO A PR ACTIVITY.
TDGETHER B ( :
" TAKE TEN -MINUTES AT THE END +0F THE MONTH TO TALK OVER WHAT
WENT RIGHT, WHAT OUGHT TO BE IMPROVED AND WHAT OUGHT TO BE ~
 ELIMINATED. (GIVE YOURSELF AN EVALUATION CREDIT QF 100 MINUTES.)’

e -

¢ . . .

thn ﬂII Is 60|d Qnd Donz

WHEN ALL IS SAIQ,AND DDNE. You' LL FIND THE CHANGES You' VE.
MADE——AND EVEN— THE THINKING you' VE DONE——WILL MAKE YDU _MORE

EFFECTIVE

ANO YOU'EL FIND THAT EVEN FIVE- MINUTES-A-DAY WILL: MAKE: A
DIFFERENCE.  THE RESEARCH IS VERY CLEAR THAT EDUCATORS WHO
'ARE PUBLIC RELATIONS CONSCIOUS ARE 'MORE, EFFECTIVE IN WHAT
THEY DO AND ENJDY THEIR WORK MORE. :
THAT MAKES ‘SENSE. BECAUSE WHEN THE PUBLIC UNDERSTANDS

’ ;.'WHAT YOU ARE DOING AND SENSES’ THAT YOU CARE, THEY DFFER.

SU DDRT

Qo . - N oo eE T R

ERIC *
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é.jc_n]z,rc.\tinq ideas throuqlh brain storming |

IF YOU REFUSE TO.SUCCUMB TO THE PREVAILING MOOO OF

I CALAMILTY: THAT SEEMS TO BE PARALYZING FAR 'TOO MANY SCHOOLS

v .
at. L . . . o

ANO SCHOOL DISTRICTS TODAY .IF YDU ARE NDT CONTENT TO

;.x;, o °

MUOOLE ALONG IN A RUT OF AMIABLE MEDIDCRITYI..AND I'F YOy'VE

:

ALWAYS hNDWN -= DEEP DDWN INSIDE - THAT SOMEWHERE, SDMEHDW

Y . ) . i

""" - THERE _§ A WAY TO REGAIN THE CDNFIDENCE PEOPLE USED TO HAVE"

\' N

IN_THEIR_SCHDULS, THIS 13 YOUR LUCKY DAY. YDUYARE ABOUT TO.

’

BECOME A BRAINSTDRMER'

S Co o . N .
BRAINSTDRMING [s SPECIAL BECAUSE IT TAKES ADVANTAGE DF

’ 3

EVERYDNE S THINKING AND MAKES LT PDSSIBLE FDR YDU TD LOOK

« o

‘AT-LDTS'OF WAYS IN wHICH YOU OR EVERYONE IN YOUR SCHOOL OR

-
» a «

YDUR DISTRICT CAN IMPRDVE CDMMUN%CATIDNS WITH STAFF WITH

b

'PARENTS WITH STUDENTS, ANO WITH THE CDMMUNITY AT LARGE

« ~

-NHAT ARE "THE. PRDBLEMS?' WHAT ARE SDME’PDSSIBLE IMMEDIATE

SDLUTIDNS?' WHAT MEANS' CAN. You TAKB F0 ARRIVE AT ’VENTUAL
S ) - LT . .
SOLUTIONS? L ‘ S S 5

. . . , . ’
Y . . - . B

S ' S IT IS IMPDRTANT TO REMEMBER THAT BRAINSTDPWING DEVDTES

i)

°

ITSELF SDLELY TD-CREATIVE'THINKING. IT is A SUPPLEMENT TO
INOIVIOUAL. CREATIVE THINKING . NOT A SUBSTITUTE. EDR SHEER
NUMBERS DP IDEAS,.IT IS AN EXCELLENT TECHNIOUE ;WHEN-USED

 PROPERLY. .’

ERIC
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-~ . o N .
- °

GET A GROUP 'OGETHER .-~ PREFERABLY A GROUP THAT -

- ’

a : i : B
REPRUSENTS EITHER ALL KINDS OF TEACHERS OR ALL KINDS OF

. \ : . Lo L -
STAFF MEMBERS. MIX‘IN SUPPORT STAFF, SOME' PARENTS AND
' oo N . .
o o ) :
-STUDENTS. IT's THE wAY TO GO FOR GROUPS OF FROM 5 TO 50
: : : B : I ] ‘ .

IS

TC 100 OR MORE. Lo
WHAT WILL YOU' GET FOR ALL YOUR TIME AND EFFORT? OUR

;‘EXPERIENCES WITH GROUP. BRAINSTORMING ALLOW US TO MAKE JHESE

BRS wt

«
ESTIMATES: '

. : Q . . ‘ ” . ) : ' ’
- ‘~~.A GROUP OF 12-25, ENGAGING IN BRAINSTJIORMING FOR -
. 715 MINUTES, WILL GENERATE. AT. LEAST 150 DIFFERENT .

IDEAS. - o : .

\)

-- ‘A GROUP OF 30-60, IN 15 MINUTES, WILL GENERATE

" AT LEAST '250 DIFFERENT, IDEAS. ' .

~-- A GROUP OF 300, BRAINSTORMING FOR.15 MINUTES WILL

GENERATE OVER 1.669;§LFFERENT:IDEA5;_
?' ' : AND;‘BEST oF ALL. THEY'LL‘HAVE FUN CDMINé'UP WI%H‘ L .

S 1 IDEAS %QéQPROGRAms. ACTIVITIES‘AND EVENfS‘THAf A§E UNLQUE

TQ YDUR ééHOO#‘QR YGUR'sdHOQL_DIszch - DESI?NED.EXCLU§IVELY' i

TO FIT-YouR_NEEbé AND'YDQR CDNCERNS.: THERE!S A BONUS IN STORE,

. N « s
. “

PARTICIRPATES WILL FEEL SDME’DEGREE

'TOO, FOR ALMDsf EVERYONE'JHQ
DF,COMMLTMENT'TD'EEEENG THAT.¥§E IDEAS BECOME REALITY.

| ToiaE BLUNTLY:HDNEST.WITH QOQ.iWE'VE CdﬁpucTED HQNDREDS"
. oF BﬁAINSTORMIgQ ;ESSiONS #DR GRouP oF TgACHERsi ADMINrSTRAfGRS.

. % .

BOARD MEMBERS, STUDENTS, PTA LEABERS;\EQTizENs-COMMITTEES -
T o ' . ) . ’ N . .

'AND IT'S WORKED EVERY TIME.
YOU'RE CONVINCED? ~Good! =,

AN S

ERIC
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making it hqppcn', Lo

-

-- IDENTIFY WHAT IS TU BE BRAINSTORMED AND HAVE IT

’ CLEARLY STATED. FOR EXAMPLE, "How CAN WE, (AS

[T,

CLASS?OOM TEACHER% AT SCHOOL) Do

P NS
Ly
e Y N

- A'BETTER JOB OF COMMUNICATING WITH EACH OTHER? THé'

s

PROBLEM TO BE BRAINSTORMED MUST BE SPECIFIC -- 'NARROWED
s DOWN SO YOU CAN ATTACK A SINGLE TARGET. | THE SUBJECT

L MUST BE FAMILIAR. qMRLE AND TALKABLE.

- NAME AND INVITE THE PEOPLE YOU WISH TO,INCLUDE. (You'LL

"

. . BE MORE EFFECTIVE IF YOUR GROUP" IS R&FRESENTATIVE oF

g . THE PEOPLE IN YOUR scHooL OR- DISTRICT AND INCLUDES BOTH
CHIEFS AND INDIANS.)

S “- ASSIGN”PEOP;E-TU'TABLES.‘ ROUNC TABLES ARE BEST WITH AT

LEAST SIX PEOPLE BUT'NOT:MORE'THAN;TEN AT EACH. BE SURE

L
w " -

i " . EACH TABLR‘IS REPRESENTATIVE oF THE KINDS oF PEOPLE

"

YOU RE INCLUDING...SOMEONE FROM EACH GRADE LEVEL OR

. DEPARTMENT OR RESPONSIBILITY AREA.,
. . i

T HAVE PAPER AND PENCILS AT EACH TABLE SO EACH GROUP CAN

- P

RECORD THE IDEAS GENERATED. - PR

'f-4 DUPLICATE AND SEND DUT THE BASIC RHLES FOR BRAINSTDRMrNG

’

T AHEAD oF TIME 'so’ PARTICIPANTS CAN FAMILIARIZE. THEMSELVES

<

»~

T:; WITh THE PROCESS. (THIS I'S. MORE IMPORTANT IF YOUR GROUP

15 LARGE. IF YOUR GROUP NUMBERS so OR UNDER.‘YOU CAN .

WAIT UNTIL PEOPLE GATHER BEFORE GOING OVER THE RULES.)

.."

" : o L T 32— . ..

ERIC
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;/- o * PUT THE RULES ON- A CHALKBOARC OR 'UP’ AS A PNSTER-- LARGE ¢

ENOUGH AND POSITIONED PROMINENTLY ENOUGH FOR EVERYONE TO

SEE AND READ AND BE REMINDED. .

Al ' ‘ Pl

. . ) ' ’ " - . )
‘CrRITIcIsM Is RULED QUT. ADvERsé JUDGMENT OF
IDEAS - MUST BE " WITHHELD UNTIL A LATER TIME.V‘ALLOWING

L] L)

e .YOURSELF TO BE CRITILAL AT THE ‘'SAME TIME YQOU ARE

BEING CREATIVE IS LIKE TRYING To GET STEAM AND .COLD
' WATER FROM THE SAME FAUCET AT THE SAME TIMEa' IDEAS
II. )

wWoN'T BF ‘HOT ENOUGH. CRITICISM WON'T BE COLD

! ENOUGN. RESULTS WILL BE LUKEWARM.

2:f “FREE’WHEELJNG'vIS;ﬂELQQMgQ. THE WILDER THE

N R

“IDEA, THE BETTER. ‘IT's. EASIER TO TAME DOWN THAN |

- 70 THINK uP,

-3, QUANTITY IS WANTED. 'THE GREATER THE NUMBER

“/

o > : _
’ OF IDEAS, THE MORE L IKELIHOOD OF USEFUL IDEAS. IT'S

o . EASIER TO PARE DOWN A LONG LIST THAN TO 3EEF up

A SHORT ONE."_- : . _ ;

-

4. LOMBINATIBN "AND IMPROVEMENT ARE SOUGHT. IN Lo

S

ADDITION TO CONTRIBUTING IDEAS OF THEIR ‘OWN,

PARTICIPANTS SHOULD SUGGEST HOW IDLAS DF OTHERSKCAN-

]
" BE TURNED INTD BETTER IDEAS, OR HOW TWO OR® MORE
*/ . IDEAS CAN BE JOINED INTO STILL ANOTHER IDEA.
Ao T - .
. o* -

e




v ‘

- PLAN TO HAVE COFFEE OR SOFT DRINKS HANDY SO PEOPLE
CAN KEEF 'HEIR CUPS FILEED AND BE MORE .RELAXED.AND
INFORMAL AT THE TABLES. ' , ' .

-- EACH TABLE NEEDS TO HAVE A LEADER -- AND A RECORDER.
IF YOUR GROUP 1S 50 OR MORE, YOU MAY WANT 10 IDENTIFY
'YOUR TABLE LEADERS AND RECORDERS AMEAD OF TIME AND,
_GIVE THEM 'SOME TIPS* ON HOW TO b0 THETR J0BS. (I#

' YOU HAVE FEWER THAN‘SO_PARTICIPANTS. iT WORKS JUST
"AS WELL TO WAIT UNTIL EVERYONE IS PRESENT ——‘SEATED

AT THEIR ASSIGNED TABLES. ASK EACH. GROUP TO IDENTIFY
THE PERSON AT THEIR TABLE WITH THE QUALITIES NORMALLY
ATTRIBUTED TO LEADERS.' WHO WQULD TURN DOWN SUCH |

~

RECOGNITION? NOW Yoy HAVE YOUR LEADERS. THE RECORDERS

‘THEN ARE THE PEOPLE WHO NOMINATED EACH OF THE LEADERS.)

BELIEVE IT OR NOT, YOU'RE READY! . A

¢ . : . .
. z !

qzttmq it toqcthzr T o

‘

IT's TIME TO. PRIME THE PUMP oF CREATIVE THOUGHT.

e ot . o

< ' SET THE SCENE...USE THE LATEST PRONOUNCEMENTS FROM THE

POLLSTERS TO SHOW HOW LITTLE: PEOPLE REALLY KNOW ‘AND HOW MUGH
-t

THEY D LIKE TO KNOW. GET EVERYONE TO FACE THE EACT THAT

- : R PUBLIC SCHOOL PEOPLE ARE KNEE DEEP IN A CRISIS OF PuUBLIC

L e *

'CONFIDENCE. REMIND THEM THAT THE SITUATION IS NOT HOPELESS

BECAUSE THAT GREAT\BIG'BEAUTIFUL PUBLIC-DOES WANT TO'KNOW,
° : . - : o . - . o )

-

- . *SEE PAGE 38

'\'_ ;L . e oo ..~I ,..139 . ,I}

o - ’ L L I

ERIC
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DUES WANT TO BE REASSURED THAT 242 STILL = 6...W(THOUT A
LOT OF RHETORICAL QUALIFICATIONS. POINT QUT THAT WE CAN'T

¢ COUNT ON ANYONE ELSE TO DO THE JOB FOR US, THAT IMPROVING
' L]

L
n

CONFIDENCE IS A JOB WE MUST FACE UP.TO AND TAKE ON, THAT

- .

v 'THE ONLY WAY WE'LL EVER QO IT IS TOGETHER~-POOLING IDEAS
- ' '

AND TACTICS AND STRATEGIES TO COME UP WITH THE BEST WAYS

sy FOR Us, "OUR SCHOOL, OUR DISTRICT.

.
i N

. - ‘ . '
’ -§I¥E [HEM A BOTTOM-LINE REMINDER THAT BRAINSTORMING

v

IS CREATIVE THINKING.

!

REVIEW THE RULES. GIVE THEM A QUOTA.

(FOR EXAMPLE, 'IN THE NEXT 10 TO 12 MINUTES, EACH GROUP

O

SHDULD COME UP WITH AT LEAST 25 IDEAS.') : ;

.
¢

. .
NDW WARM UP YOUR BRAINSTORMERS. GIVE THEM 30OMETHING

**  TO PRACTICE ON, TOTALLY.UNRELATED TO WHAT THEY WILL ACTUALLY

. ' BE BRAINSTORMING...SOMETHING LIKE, 'I HAVE TEN TRUCKLOADS OF

"USED-~REALLY USED!--TIRES. . IN THE NEXT 60 SECONDS, IF YOU
CAN GIVE ME quggﬁ_éooo {DEAS ON HOW,YOU COULD USE THEM,
- - . : Y ‘ _
['LL GIVE THEM TO YOU--FREE.' 'USE THE TOTAL GROUP AND SKIP
» \AROUND THE ROOM GETTING IDEAS. IN THAT MINUTE, YOU SHOULD
A o . . . o

* GENERATE A COUPLE OF .DOZEN IDEAS, AND. YOUR GROUP WILL HAVE

. .
.

. . CAUGHT THE 'HOW TO® OF BRAINSTORMING.
. c. ) . o .
o . ) ° ; \. . .

YQU'RE READY NOW TO ADDRESS THE FIRST PROBLEM TO BE

el

BRA1:<STORMED. TELL PARTICIPANTS HOW LONG THEY'LL HAVE TO.s
. . ‘. i ' N ',* . i . * R .
BRAINSTORM - AND LET THEM GO.

- X - o . ~ el & .

~ : ‘.

O

ERIC
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e "‘E, AT COUPLE OF - MINUTES BEFDRE TIME . Is UP, WARN,THEMi

. "? REMIND THEM AGAIN WHEN THERE IS JUST ONE " MINUTE LEFT - AND

. v

. . . N R
F
~

I CALL TIME. . . -,}ﬁf'

& . - . .
- _ o

IT SOMETIMES HELPS STIMULATE QUANTITY IF YOU TAKE A
. -

e : QUICK RUN AROUND THE ROOM (EIGURATdVELY SPEAKING) ‘TO ASK

~'How MANY IDEAs DID YOUR GROUP COME ‘upP WITH?' ONE TABLE .

oo WILL ALWAYS HAVE QUITE A FEW MORE THE ANNOUNCEMENT oF WHICH

: c%
Is USUALLY GREETED WITH APPROPRIATE CHEERS AND BOOS . IT

'HELPS THE'INEORMALITY AND INTRODUCES A HEALTHY QLENENT OFV

s e, -
5

' ”WE-CAN DO BETTER'THAN THEY DID’ WHLCH IS JUST WHAT YDU

WANT. j YOUR ° GOAL 18 QUANTITY. -

. >
" \ o

N\ 7. SeT THEM oFF’ "AGAIN WITH ANOTHER PUBLIC ‘FOR ANDTHER
' IO{IS“MTNUTEE. _ L F : - -

v * : - L . !

y . | i S o

R _ S i / .

s AFTER YOU. HAVE. BRAINSTORMED THE AREAS YOU TARGETED§

-

) HOW TO IMPROVE COMMUNICATIONS WITH STAPF, WITH PARENTS,

c *
WITH STUDENTS, T0 AND FROM THE CENTRAL DEFICE AND THE » o
o“'. .

L BOARD, WITH THE COMMUNITY.,WITH EACH OTHER, FROM SCHOOL

'TD_SCHDDL. ETC.——TAKE YOUR. PICK SeLET THEM/ﬁET ANOTHER
L . A ”:gg . e
, curP QOF COFFEE JAND IT'S ON’ ‘TQ PHASE TwO..y e
oL . N ; ;

As AN DPTIDNAL ACTIVITY, HAVE EACH QRDUP IDENTLFY

'THREE BEST IDEAS- THIS WILL TAKE ABOUT 5 iO-MINUTEb. AT

.- l...{},In s

S THIS POINT YOU CAN GO ONE oF. TWO ROUTES YOUSCAN HAVE THEM

™

. S2e o 'WRITE THEIR THREE BEST IDEAS INTD 100 WORD pARAGRApHS AND
s : P . .

' - "REPORT,'OR YOU CAN SIMPLY HAVE THEM REPORT ORALLY TO THE

REST OF THE GROUPS THIS.PHASE'IS CALLED 'PUTTTNG THE .

I RIBBON ON THE PACKAGE ~ S L. "

Q@ v Y R

ERIC
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W e S - . E : _
. DON'T RELAX TOO MUCH JUST YET, FOR THE.JOB ISN'T QUITE

. .

S _ Y
OVER. ~ - . .|

'CDLLECT'FRdM EACH TABLE ALL JHE IOEAS: GENERATEQ, WITH
. . A. R . ' o ) .. . !
THE BEST ONES STARREOD. -

. ’
A . ! 4 . -
o

\
THANK PARTICIPANTS FDR ‘SO GENERDUSLY SHARING THEIR

o

?CREATIVITY WITH ONE ANOTHER ANO . PRDMISE’THAT WITHIN THE'

*a

‘WEEK YDU LL HAVE A CDMPILATION DF RLL THE IDEAS (WITh

s 0 URLICATIONS EDITE& OUT ANO’ MISSPELLED WORDS CORR%CTED) TO

. .
. -

‘EACH DNE OF THEM. K AU o .
. IN OUR. ssssroﬁﬁ. WE MAKE THESE PROMISES TD THE -
INDIVIDUAL PARTICIPANTS: "IF YOU PUT TWO IOEAS TO WORK, ”'C\’

..’

YDU LL ADO‘;EST TO YDUR JDB iF YDU TRV HALF A'DOZEN.

RN  Yau WILU’REALLY PEP UP YOUR ASSIGNMENT.. “IF YOU SELECT A
.. ) Iy - . o -
‘ ?oozeﬁ OR MORE , YOU WILL BE SO.FUH&;;FUNCTIONING.THAT
. . . . l\ ) . o . ) . .

l

"EVERYONE WILL WANT. TO BE ON YOUR TEAM.'
REAOY? . .. o
SET? ‘I o . o, \

Go! - T
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. TenTips For Table Leaders

kS

4+ 1. KEEP THE BRAINSTORMING SESSION INFORMAL.

- 2. EXPLALN, IN YOUR.OWN WORDS,.THE GUIDELINES FOR

'BRAINSTORMING. LET YOUR TEAM KNOW THAT NG IDEA is
. &, . . .

CworTRuEss. . T .

o 3, . IF SOMEQNE PERSISTS IN BEING A CRITIC OF IDEAS, IT

IS.UP TO YOU 'TO WARN "HIM AND STOP HIM. 'THINK UP
, . A TR

S GR,SHUT UP.' |
e tkEEP A,§P1RIT OF ENCOURAGEMENT GOING. BE'ENTHOspASTic;

ABOUT.TH}S.CHﬁﬁék TO BE CﬁEATiVE.RNdﬁLET THAT
 i“ N .\tfj‘AéNTHUSJASM;éHow; jT's-cgNTAGIQus. | 1 )

... .7 5. LET YDOUR BRAINSTORMING TEAM FEEL THEY ARE PLAYING A

GAME. ~ TRY - HARD, BUT WITH A RELAXED FRAME.JF MIND.
© ¢ 6. "REMEMBER THAT THE ATIM OF BRAINSTORMING IS.TO PILE UP

v

A- QUANTITY OF IDEAS - BETTER WAYS. . - ,

" "'7. BE PREPARED TO THROW OUT -SOME IDEAS OF YOUR OWN, 'SOME:

-.. . . - ) o ) . . Lo B ¢ . ) R \\
e " OF THEM IN THE 'wILD' CATEGORY TO STIMULATE OTHER . \
: : \ S :

IDEAS ('PRIME' THE JOINT'FLow“Oé,IbEAs).'

8. ENCOURAGE 'PIGGYBACKS,' THE IDEAS THAT ARE DIRECTLY

b \ X . . o
1 A " . . .
.

SPARKED BY' A. PREVIOUS IDEA, K Ce L
9.. KEEP IDEAS FLOWING. INVOLVE EVERYONE.

'10. GRAB .IDEA5 AS THEY ARE OFFERED AND HELP -GET THEM INTO
. S, N "€ _ _

~

'FDRM.( o

'—'38— - o o

e e T
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