DOCUMENT RESUME .
| cs 003 493

"ED 140 262
TITLE _ Connecticut Right to Read Program Planning MNodel. .
INSTITUTION  Connecticut State Dept. of Education, Hartford.
. PUB DATE 76 ' . _
'NOTE ' 11p.
EDRS PRICE * MF-$0-.83 HC-$1.67 Plus Postage. ; '
DESCRIETORS Elementary Secondary Education; *Program Development;
' Prcgram Effectiveness; Reading; *Reading Programs;
‘ . #Staff Improvement; Teaching Methods
IDENTIFIERS *Right to Read )

ABSTRACT - .
' . This planning model outlines eight steps that enable
local education agencies to formulate a program for staff '
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program's effectiveness (process and product) ; (7) modify the plan on
the basis of feedback; and- (8) maintain the desired behavior (planned
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and special considerations are. briefly discussed. (MB)
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PLANNING MODEL

GOAL: To enable local educationaagenEies to formulate a continuous,
dynamic'program'for staff development=designed'to modify
organlzatlonal managerlal and 1nstructlonal -practices that

inhibit read1ng success among both children and adults°

* ACTION STEPS:* |
I, ASSESS DISTRICT-WIDE READING NEEDS
II. IDENTIFY RESOURCES AND CONSTRAINTS
III. TORMULATE AND ORGANIZE PERFORMANCE OBJECTIVES FOR
| SELECTED PRIORITY ITEMS (D)** |
IV. GENERATE, ANALYZE AND SELECT ALTERNATIVES (D)
V. IMPLEMENT THE PLAN OF ACTION | |
VI. EVALUATE THE PROGRAM'S EFFECTIVENESS (PROCESS AND PRODUCT)
| VII. MODIFY THE PLAN ON THE BASIS OF FEEDBACK (D)
VIIT. MAINTAIN THE DESTRED BEHAVIOR- (PLANNED CHANGE) (D)

*  These are not discrete steps.
*% (D) Represents points at which decisions are made.

£

_CREDIT
Components of" -his plannlng model were adapted from

1. Brieve, Fred J., A, P, Johnston, and Ken M. Young. - Educational
}'Plannln Ohio: Charles A, Jones Publishing Company, 1973.
2, ‘Project Arlstotle Symposium NISA, 1967, .Task Group VI, "Systems
Approach’ to Education,” as adopted by the National nght to Read
Program at the State M1n1 ~Planning Conference February, 1974
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ASSESS DISTRICT-WIDE'READING NEEDS
/ ‘ - . A R
/ ;CA,”-Definition- A need can he defined as the gap or'distance
. whlch ex1sts between what actualfy is, and what has been
A needs assessment is the procedure ‘

/ - determlned should be.
from whlch the statement and definition of the underlylng

' ' need and the problem(s) to be overcome is derived

.; h"t B;i Procedures: _
“f _ 3 -1, Examine the state needs assessment instrdmentlwlth the
M./ | task force., . _ , | 3 '
Q'/ ©'~ . 2. Formulate any additional descriptive performance
obJectlves the task force feels are necessarf:

3. Gather the data necessary to respond to the 1nstrument

e 4; Respond to the instrument in one of the follow1ng ways:
IR every staff member 1nd1v1dually o '
a random sampling of staff members des1gned to

~~represent the total staff
- \stafi members organlzed in committees to represent

thextotal staff,

o . 5. Tabulate\the data and flll out the data tabulatlon report

e items rated 1, 2, or 3, beglnnlng w1th the

._6,:-Prioritize
lowest rated items (1). -To prlorltlze '1tems is to rank
their importance in total goal achieve-

them according_t';

ment and their‘success potential,

C. .Special Considerations:
. 1., Has the totaI.population\(preschool - adult) been
| cons1dered in- respondlng tqmtheALnstrument7 .
i . o 2, Have the needs been determlnqd on the bas1s of

| \-‘ verlflable data rather than hunches or guesses7
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II.

IDENTIFY RESOURCES AND CONSTRAINTS .

A,

Deflnltlon The process ofhidentifying resources and

. constralnts is an organized way of determlnlng prec1sely

what people or thlngs will facilitate the attalnment of

. the obJectlve(s) and which w1ll block the attalnment of

the obJectlve(s) ' In this context it 1s necessary to

determlre feas1b111ty, which is deflned as the ablllty

of the system to overcome the constralntsy

Procedutes:

1, Deveibp a complete list of reseurces and constraints
the district must work w1th or agalnst to accompllsh
each prlorltlzed item rated-: 1 2, or 3 (e. g,, att1tudes,
skllls, tlmlng, money, facilities, likely (onsequences,
ﬂetc ).

Zq."Identify‘the'sources of the eonstraints°

43.._Seleetfthe "“arget items" for impfovement,

1O
Spec1al Cons1deratlons

1. Has the task force separated: Facts from assumptions?

Intuition from b1as7 ‘Needs from pressures?

2, Have conventlonal or pet solutions created unnecessary

-constralnts?

(W)
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IIIO. FORMULATE AND ORGAN#ZE PERFORMANCE OBJECTTVES FOR SELECTED

PRIORITY ITEMS -;

t
oy
(]

A, Definition: Performance obJectlves are obJectlves that

.speclfy outcomes 1n measurable termaox ihey mus t be

~ specific, statlng prec1sely the follow1ng condltlons

1,
2.

What is to be done to demonstrate completlon7
By Whom is it to be done; that 1s who will display-

the outcome?

‘Under ﬁhat conditions is the outcome to be demonstrated7

What cr1ter1a w1ll be used to determlne if the outcome

has been ach1eved7

B. Procedures:

1,

List the "target items" selected for improvement as

performance objectives.

Determine whether.or not’ each stated performance

objective addresses the overallg target 1tem,vv

C. Special Considerations:

1.

2.

Do the performance objectives satiSfy'the real need?

Are the performance objectives vague or ambiguous

'statements7

'Are the conditions descr1bed in the performance

obJectlves realistic and valld in 1light of the true neéd(s)?
HaveiobJectlves been deleted because they are difficult- ‘
to measure? o
Have personal.bias and pressure groups influenced the

pr10r1t1es7
g

.Have completlon dates been set for all functlons and .

tasks? .6 o o



IV, GENERATE, ANALYZE AND SELECT ALTERNATIVES

/// . A, Definition: The generation of alternatives is a procedure
~in mhich several different‘strategies'are suggested that
will bring about achievement of the stated performance

. ‘ objective° Each alternatlve must be analyzed and a-

selection made in terms of beneflts cost, rlsk, and time

constraints,

B. Procedures:

1. Elicit a number of approaches (alternatives) from the
task force for each objective without commentlng or
passing judgment at this point.

2., Solicit ideas and information from sources other than
‘the task force. .

3 Spec1fy the criteria to be used to select the most

. promising alternatives.

t e~ . 4, Select the most feasible alternatlves on the basis of

. the analysis and personal judgment.

5. List the alternatives selected (ac ' ion steps) for each
performance objective in logical sequence,

6. List each performance objective (''target item') w1th
its actlon steps on a time line.

'C. Special Considerations:

Has the task force evaluated the alternatlves whlcb
were proposed?
- Has enough 1nformatlon been prQV1ded about suggested
‘alternatives?
-Are training act1v1t1es the only alternatlves for
changirig human behavior?
"Was the task force too gquick to dlscard some usable
alternatives?
Have all the vital criteria begn considered?
Has.the task force predetermined the relative importance
of the criteria due to personal b1as—-that 1s according
to what they like or don't like?
. Were decisions made without sufficient information?
Has the task force rationalized "‘a predetermined conclusion?
Is' it possible to use some parts of each alternative or a
combination of several alternatlves ‘to achieve the
cbjective? :
10. 1Is it really poss1ole to achleve the- ob3ect1ve7

7
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V. IMPLEMENT THE PLAN OF ACTION

A

Definition: To 1mprement the plan of 'action means to
translate the action. steps (selected alternatlves) for

each performance obJectlve irto actlon°

Procedures:

1. Tmplement the action steps,

2. Monltor the progress of the program°

3. Allow the action steps (selected alternatlves)

adequate time and scope to prove~or<dlsprove themselves.

Spec1al Cons1deratlons~
1, Has the staff involved in the implementation of the
program (plan) been adequately prepared for |

participation?

2. Does ‘open communlcatlon exist between the task force,

dlStrlCt and: bu11d1ng admlnlstr ~ion, and the staff?,'
3. Do dlscrepancles exist between the goals 6f the staff
and the goals of the organlzatlon to the extent that it

will become a factor 1nh1b1t1ng 1mplementatlon?

4, Do those involved in implementing the strategy practice

what they preach7
5, ‘Do those who have been charged w1th the 1mplementatlon'
of the program (p7an) have the necessary authorlty to

do so?
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VI. EVALUATE THE PROGRAM'S EFFECTIVENESS (PROCESS AND PRODUCT)

Al Definition:,'Evaluation is the process of providing
information for making educational decisions. In this
context the information will be provided by assessing
the degree of conformity or discrepancy between the

performance objectives and the‘actual“performance°

B. .Procedﬁres:

1. ridentify the changes (from the performance objectivea)
‘that the program shoﬁld.demohstrate-at the end oftthe |
first year. | |

2. Detérmine whether or not thé objectives have.béen
.achieved. |

3.% Coilect norm-referenced test data on all fifth grade
students in the district prior to and- at the'tonclﬁsioﬁ -
of the initialuyear.of-the'prog'ram° |

b % Determlne the student growth that has taken place
durlng the school year by comparlng the pre and post

test results,

C. Specia1.Considerations:'
i, Does the process evaluation-measuré the same parameters
specifiad in the perfarmahcerbjectives?
2, Is the change in behavior or the reteﬁtion_of a changel
in behavior being measured?
"*3, Have sufficient resources been committed to carry out
the process evaluation?

* The collection and analysis of the norm-referenced test data will

.be 'done by the independent evaluator of the Connecticut nght to
Read state program

;_‘_ o | | "v .9




VII.

MODIFY THE PLAN ON. THE BASIS OF FEEDBACK

A,

Eéfinitién: Modifying the plan is. the process of making
changes in the plan'as determined to be necéssary by feed-
back and: the evaluation results. The resultant changes may

constitute-a revision of the original plan or a new plan

stemming from the original plan for the next stagé‘bf the

progran,

v

" Procedures:

1, 'Detegmige thé degree of discrepancy.between the stated
-performaﬁée objectives and the actual performgﬁcee,

2. Determine the probable source/cause of the dlscrepancy°

3. _Analyze the plan (performance objectives) as a p0331b1e
sourée/cause of the'discrepancy°

4?. Mddifylthe plan on the’basissqf the deterﬁined soﬁrce/.
causeébf the discfepancy between the stated pefformance

objectives and the actual performance,

Speéia;‘Considerations:

1. 1Is the tésk forpe wfll&ng ta admit that there ;re
discfepaﬁcieswwhich require cofrective action or are
they blaming it on "start up"_problems?

2. 1s the plan actually being iﬁplemented as designed?

10



VIII. MAINTAIN THE DESIRED BEHAVIOR (PLANNED CHANGE)

A.

Definition: Keeﬁing the performance up to standard.
Providing feedback on the quality of the work on a

continuing basis.

Procedures:

1. Examine the immediate, the long term, and the overall
consequences of performance or nonperformance.

2. Determine whether the problem is one of acquisition

(can't do) or maintenance (won't do).

Special Considerations:
1. Is the desired behavior reinforced?
2. Are behaviors that conflict with the desired behavior

reinforced?



