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OVERVIEW

The Georgia State Department of Education engaged in the
development of three Career and Vocational Teacher Education
Centers during the 1972-1973 school year. The Centers were es-
tablished at the University of Georgia, Georgia State University
and Georgia Southern College. Their primary purpose was to pro-
vide an interdisciplinary approach to their teacher education
programs by offering more relevant short-term in-service train-
ing for teachers and administrators who were beginning to in-
corporate career education into their respective classrooms and
schools. The Centers presented workshops during the summer of
1972, provided technical assistance to school districts through
on-site visits during the school year, and coordinated the efforts
of their own institutional departments in terms of career educa-
tion efforts.

The State Department of Education, Office of Instructional
Services, contracted with ALFRED J. MORIN AND ASSOCIATES (Evalu-
ation Team) in January of 1973 to undertake an external, third
party, evaluation and program audit of the training and follow-
up services provided by the three Centers. The objectives of
the State Depaﬁtmenf of Education provided for a) determination
of thé extent each Center accomplished its process and product

objectives, D) determination of the extent each Center altered




the behavior of workshop participants, and c) determination of
reasons why workshop participants did not alter their behavior
if such a condition was identified by the Evaluation Team.

| The activities undertaken to assess the evaluation objec-
tives included the féllawiﬁg:

s Review of each institution's program plan, workshop
material, and related documents in order to identify
process and project objectives. :

Completion of on-site visits at each institution's

Center in order to verify the identified process and
product objective. ‘

=]

» Development of separate questionnaire for each workshop
component offered at each institution.

e s Development of a questionnaire for teachers and admin-
istrators of school districts which participated in the
summer workshop programs.

» Identification of a participant (target) sample to which
the questionnaires were mailed.

>

Identification of a non-participant (control) sample to
which duplicate questionnaires were mailed for comparison
purposes.

s Identification of superintendents and principals of school
districts which participated in the summer workshops.

s Completion of on-site visits at the institutional Centers
and State Department of Education to review and modify
all questionnaires.

» Mailing of questionnaires to the identified sample groups.

s Tabulation of responses and computation of numbers and
percentages of responses to individual items on all ques-
tionnaires.

s Computation of a Chi-Square statistical test on all ques-
tionnaire items which had both a participant and non-par-
tiecipant response.




s Completion of on-site interviews with superintendents (er
their designated representative) of participating school
districts to elaborate upon their questionnaire responses.

I Determination of the reliability of the questionnaires by
the test-retest method utilizing a Pearson Product Moment
Correlation.

e

s Completion of data analysis and interpretive narrative
which described the evaluation findings for all compon-
ents at the three Centers.

formation on the implementation of each of the three Career and
Vocational Teacher Education Centers, the objectives identified
for each workshop, the workshop enrollments, and the evaluation
and program audit procedures already undertaken.

Sections 1 and 2 of this final report describe the proced-
ures utilized by the Evaluation Team in?thexéaliéétiéﬂ and an-
alysis of the data obtained from the questionnaires mailed to
both summer workshop participants and ta%n@ﬂspartiéipants.
Sections 3 through 6 deal with data presentation, data inter-
pretatién; and evaluation findings on a component by component

basis for each Cenfer at the three institutions. The data

Lo

presentation and data interpretation for the questionnaire ad-
ministered to superintendents and principals is described in
Section 7 along with the information obtained from the on-site

interviews and related evaluation findings. Section 8 of

this report presents the major recommendations of the




Lvaluation Team based upon the evaluation findings reported in
previous secticns. A summary of major evaluaticn recommendations

is provided in Section 8.
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Section 1 - DATA COLLECTION PROCEDURES

[y

The initial step in the data collection process was a
visit to each of the three Centers which conducted workshops

in Career and Vocational Education for teachers during the
summer of 1972. Purposes of these on-site visits included a)
obtaining copies of program documents and b) obtaining infor-
mation from staff members relative to the implementation of the
program including summer workshop planning and implementation

and subsequent follow-up activities.

phases
This on-site procedure was necessitated by the fact that
the RFP/Contract process for the evaluation and program audit
of the Center programs was not undertaken until four to six
months after the completion of the summer workshops upon which

the Evaluation Team had to focus.

Participant Questionnaire Development
A .cipant yhestionia Deve opmeni™

ent which was presented at each of the three Centers was then
undertaken by the Evaluation Team. Program objectives for each
component were identified in the proposals and interim reports
developed by each Center and submitted to the State Department

of Education. This was done to assist in identifying changes

o

in initial objectives and to identify workshop components which



Lhad been revised or deleted from each Center's program. All ob-

]

]

jectives were reviewed with each Center Director and his staff.
Changes in component objectives, and workshops which were event-
ually dropped that were identified by the Evaluation Team were
already a matter of record and had received prior approval from
the State Department of Education. Most other modifications to
Center programs were also made available to the Evaluation Team.

The Evaluation Team experienced considerable difficulty in
its initial interpretation of many of the component objectives
at Eacﬁ of the three Centers. They were not always written in
behavioral or performance oriented terms which is a requirement
for the development of assessment instruments. Time did not
allow for any defective objectives to be rewritten by the
Centers' Staffs. Therefore, the Evaluation Team relied upon
its previous experience and professional judgment in. the devel-
opment of specific questionnaire items. Those component objec-
tives which required the workshop participant to only "...dem-
onstrate an understanding ..." of a career and vocational edu-
cation activity nr concept did not lend fhemgélveg to easy
development of questionnaire items to measure the degree of
accomplishment.

A questionnaire was then developed for each workshop com=-

%]

ponent presented at each institution. The questionnaires
covered the training objectives for each component. When

-6 -
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possible, the same question was utilized for more than one
component which had the same objective. This procedure pro-
vided é means of collecting inférmati@n which could be com-
pared across Sépafafe components for a single institution.
Also, the same question was utilized for the same component
for different institutions where feasible. In some cases, the
same question was utilized for several components for more than
one institution.

The specific numbers Df components and, therefore, the
number of different questionnaires which were developed for
each institution are displayed in Table 1. Individual items

included in each questionnaire are displayed in the data

this report.

When the questionnaires were developed, they were made
available for review by the appropriate Center director with a
request that the Center staff also review each instrument and
return them to the Evaluation Team with any comments including
suggested additions, deletions, or modifications. One Evalua-

tion Team member reviewed the applicable questior 1iire.with the

i

Center Director at two of the institutions. These same two
Centers also provided excellent written suggestions which were
incorporated into the instruments. The third Center Director

did not meet to discuss the instruments and did not provide



written suggestions on their applicability. However, insight
gained from the other two Centers relative to questionnaire
modifications was also incorporated into the instruments
developed for the third Center. The Evaluation Team also re-
viewed the questionnaires with the Project Director of the State
Department of Education. All questionnaires were revised to in-
clude as many suggestions as possible as well as incorporate
additional questions which were deemed appropriate by the State
Department of Education Project Director.

The revised questionnaires were mailed to all participants
of each component at each Center for which the instruments had
been developed. An appropriate cover letter from the Center
Director was included which identified the Evaluation Team, the
reason “or the evaluation, and included a positive statement en-
couraging the return of the completed instrument. The partici-
pants were requested fé”cémpléta the questionnaire and return
it within five days in the self-addressed, postage paid, envelope
pfcvided; A list of participants for Component F at the Univer-
sity of Georgia was not made available to the Evaluation Team

although an evaluation instrument was developed.

Control Sample Identification

During the development of the questionnaires, a letter was

sent to the Contact Person identified by the State Department



of Eﬁucatign for each of the school districts which participated
~in the summer workshops. The letter requested that the Contact
Person-idanfify the name, mailing address, and job pcsitiqn of
professional staff members in the district who did not éartic=
‘ipate in the 1972 summer workshops. The names received from
this mailing served as the control group or non-participant
sample which the Evaluation Team used for the purpose of com-
parison to the experimental group or participant sample. A
nén—participant sample was identified for each component at
each Center for which a participant sgméle had been identified.
There were two exceptions for which a control sample-was not
utilized. These exceptions included Component H at the Univer-
sity of Georgia (Learning Evaluation Laboratories - for voca-
tional and technical school staffs) and the questionnaire
mailed to administrators (Superintendents and Prinéiyals) of
school districts which participated in the 1972 summer workshops.
The ccntr@l,%ample received the identical questionnaire |
which was mailed to the workshop participants. The instruc-
tions requested respondents to omit certain questions which had
been identified by the Evaluatién Team as being inappropriate
for non-participants. The items to omit were already identi-
fied on the questionnaires. The cover letter from the Center

Directors identified the Evaluation Team, the reason for the



evaluation, and that the respondent’'was part of the control
sample whi;h was to be used for comparison purposes. The ques-
ticnnéifégAcher letter, and a raturﬁrselféaddressed,'pcstage
paid, envelope were mailed to the control sample with instruc-
tions to return the instrument within five days.

. The numbers of questionnaires mailed to participants, non-
participants, and administrators comprised a'iED% sample of all
participants, a 20% sample of non-participants, and a 100%
sample of administrators. The numbers of responses to each
méiliﬁg are displayed in Table 1 also. Responses to all mail-
ings were generally excellent (48% return) indicating a will-
ingness to cooperate and an interest in career and vocational

education.

Administrative Questionnaire and Interview Development

The questionnaire develépédlfcr administrators fccused
upon the factors which might passibly prevent workshop partic-
ipants from implémenting all or some of the agtivitiesfand
procedures which were Prégenteﬂ at the various 1972 summer
workshops. These included such factors as the ecéncmi§ environ-
ment of the lééal educational agency, the amount of money avail-
able for program implementation, the degree to which persons
outside of the school staff were supportive of career and vo=

cational education, and how the summer workshops were perceived




at the local level by administrative officials. This question-
naire was also reviewed by the State Department of Eduéati@n»
Project Director prior to mailing. The mailing procedure was
identical to that of the éthér questionnaires with the excep-
tion of one additional procedure. All superintendents were re-
quested to identify a convenient time when they, or a knowledge-
able member of their staff, would be available for an on-site
interview conducted by an Evaluation Team member. Twenty-
seven superintendents responded and the Evaluation Team con-
ducted an on-site interview with all except two of fhese.

Fach on-site interview lasted approximately an hour and
focused upon an elaboration of certain items to which the
%SgearintEﬂdent ?espandad in the questionnaire. However, the
interviewers also encouraged the interviewee to discuss other
points or areas of interest which the person felt were relative
to the local impact of the 1972 summer workshops. The inter-
viewer followed up on general camﬁEﬂts with more questions in
order to elicit additional ‘zomments and to more completely
ascertain the condition of career and vocational education with-

in the local educational agency.

were conducted by members of the Evaluation Team who were
totally familiar with the documentation available on the 1972

summer workshcps and the procedures utilized by the Evaluation

- 11 -



Ieam!f@r asseésmgnﬁ of the outcomes. The interviewers were
trained in thé pf@cgdgrés employed in conducting interviews as
well as the specific questions on the interview checklist.
These questions were reviewed to assure that all interviewers
understood the iﬁtEﬁt of the questions and could explain the
question to the person being interviewed. The procedures used
to record the information obtained from the interview were also
reviewed. *if was stressed that the interview was to be flex-
ible in terms of the topics of discussion and that the inter-
viewer was to f@llawégp on any pgrtinent comments made by the
interviewee. The training of the interviewers was conducted
just prior to the actual interview sessions. Periodic review
sessions were conducted with the interviewers during the three
weeks of interviews to further assure the reliability of the in-
terview process across interviewers. .These sessions provided
for a discussion of thé questions and procedures to be employed
as well ar the resolution of any potential problems which might

arise during an actual interview session.

kd

ot



TABLE T1: MGMBER OF 1972 SUMMER WORKSHOP PARTICIPANTS,
NUMBER OF QUESTIOMMAIRES MAILED* AHG PERCEMNT OF RETURMNS

m——— e I = — —

i

GEORGIA  GEORGIA UNIVERSITY

COIMPONENT SOUTHERM STATE OF

_ 7_ i _ COLLEGE _ UNIVERSITY GEORGIA
No. Participants , 155 135 o (167 )**

A No. Questionnaires ret'd 87 34 78

~_ Percent of returns 56%  25% 50%

" No. Participants - o 96 131 (157)%**
No. Questionnaires ret'd 32 67 58
Percent of returns - 33%. _ 61%  37%_

" No. Participants - 53 34 ) 54
Mo. Questionnaires ret'd 16 9 34
Percent of returns 30% _28% 63%

o

[aw]

- No. Participants - 24 12 55
D Mo. Questionnaires ret'd 15 6 41
~ - Percent of returns 63% ~ 50% ) 75%
Mo. Participants 17 11 130
E No. Questionnaires ret'd 7 10 83
Percent of returns 41% _91% _64%
N No. Par*icipants TERE — N/A I

F Mo. Questionnaires ret'd
Percent of returns o
- No. Participants ]
G Hlo. Questionnaires ret'd

N/A 12
6
% _ _ 1
- N/A - N/A

— No. Participants
H Mo. Questionnaires ret'd
Percent of returns 21% ~ e o

"+ Administrators of
local school districts
Mo. Participants .32 31 , 34
tlo. Questionnaires ret'd 12 14 23
__Percent of returns 384  45% __68%

* Questionnaires were mailed to a 100% sample of participants
and administrators.
** Components A & B were combined. Questionnaires for both A
& B components were mailed to participants because a re-
vised workshop plan with new objectives was not available
for assessment purposes.
*#%% Component F was dropped. -
*%%% List of YWorkshop Participants was not made available to the
Evaiuation Team. Questionnaire was mailed to non-partici-
pant sample only.

-
ok
-4




Section 2 - DATA ANALYSIS PROCEDURES

Several steps were involved in the analysis of the data ob-
taiﬁéé from the questionnaires mailed to participants, non-par-
ticipants, and administrators. The procedures which were util-
ized by the Evaluation Team are described separately for the

questionnaires and the interviews in the following paragraphs.

Questionnaires

The questionnaires were logged in és they were received by
the Evaluation Team. They were.then sorted by institution, by
component, and divided into participant and non-participant
groups. The numbers of responses for each item, for each com-
ponent, for each i2stitution were tabulated and percentages com-
puted for both the participant and non-participant groups. These

. data are displayed on Tables 2 through 16, ¢4 this report.

Chi=-square

A chi-square analysis was then made of the responses of par-
ticipants»(target group) and n@naparticiﬁants (control group) in
the 1972 summer workshops. Chi-square is a statistical test which
determines a comparison or relationship between numbers. It de-
termines whether deviations between tﬁe two responding groups are
due to sampling error or some interdependence or correlation among
the frequencies. .

~ Comparisons were made only when responses from both target

and control groups were available. Each item in each component



for each group was anélyzéd éégdetEFmine whether the differences
that exist are due to chance or whether they are real bécause of
factors théf signify real differences between the two groups.
Probability levels were set af .05 and .01. If the result
of the chi-square statistic is significant at the .05 level if‘is
marked with one asterisk (¥); at the .01 level it is marked with
a double asterisk (#%). When a single asterisk appears the Eval-
uation Team conclude with 95% probability that the differences be-
tween the target and the control group are real. Likewise a
dcuble agterigﬁgalléwed the Evaluation Team to make the same con-

clusion with 99% probability.

Interviews

The results of interviews were more difficult to analyze than
the results of quésti@nnairés because the interview responses werc
less structured due to the interviewees answering in their own
words rather than selecting from among possible answers already
provided. The>data derived from the questionnaires prcviaéd to
administrators were tabulated but the responses from the subse-
quent interviews were not. Instead, the Evaluation Team incor-
porated the interview findings directly into the data analysis

narrative for objective No. k.

Reliability

To determine the reliability of the responses to the ques-
+tionnaires- dev .loped by the Evaluation Team, a test-re-test methed

wes employed. A second set of questionnaires was mailed to a

- 16 -



sample of the respondents for each component at each institution
mailed. An appropriate cover letter explained the reason the
individual was being asked to complete a second questionnaire
and was enclosed along with a self addressed, gastage paid,
envelope and instructions to return the duplicate questionnaire
as soon as possible. The procedure for ideﬁtifying the sample
for the réliability Sfudy involved the random selection of 20
respondents for each component for each institution.

The respondent questionnaires to the reliability mailing
were hand Scared as were the iﬁitialrmatehing ques%ignnaireé
mailed earlier., The qﬁésfiénnaire scores were compared using
a Pearson Product Moment Cérrelétich based upon a ccmparison
bétWéEHthe score on thefpre=test and ‘the écggé;cn the identical
'pgst?test. It'was determined that-a:highwﬁégifive correlation
(.873) éxisteé bewteen the two sets of Quesfiéﬁﬁairesi It cen

be concluded that the instruments used were highly reliable.

General Comments

As stated earlier in this report, there was a gEﬁgral lack
of criteria for determining the level of acc@mplishmént of each
Center's workshop objectives. Poorly stated and otherwise de-
fective objectives required the Evaluation Team to establish its
own criteria of accomplishment. The statements of individual

component success or fajilure provided in this report are based



upon the following scale of participant responses to question-

" naire items.

POSITIVE ITEM RESPONSES DEGREE OF ACCOMPLISHMENT OF WORK-
| ’ __SHOP OBJECTIVES

80% or above ' Much

65-79% Moderate

50-6U% . Little S

50% or-below Did not meet workshop objectives

The component questionnaires were utilized for the evalua-
ti§§ of workshop abjecfives for both process and product. The
Evéluatién Team could not make on-site observations during the
wgﬁkshcps (contract for evaluation was not let until January ,
1973) and did not conduct classroom visits at individual schools.
Therefore, the amount of accomplishment of process objectives
could only be determined by questionnaire items requiring recall
on the part of the participant. Direct observation on the part“
of tﬁe Evaluation Team was not provided since all workshop ac-
tivities were already Qampletéd by September of 1972. Ques-
tionnaire items for process and product were analyzed in an
identical manner. They were given eqﬁal weight in the inter-
pretation of the data tables and no attempt was made to separate
process objectives from praduét objectives in the discussion of
the level of accomplishment for each workshop. iha reader can
easily identify those questionnaire items on the data tables
which were designed to measure processes at work during the
summer workshops.
It will become evident to the reader that the data tables
21
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provide a source of information in excess of that which was
needed to deal with evaluatianh@f the objectives of tﬁa three
Center workshops. The tables were designed to display indi-
vidual item responses for participant and non-participant groups
f@fvéaéh summer workshop. However, comparisons could also be made
of individual items which were applied to several workshops, sim-
ilar workshops at more than one Center, or even all workshops

at all Centers. The Evaluation Team dié not make comparisons

of the overall effectiveness of workshops across Centers. The
narrative section of this report is limited to a discussion of
individual component objectives and their degree of accomplish-
ment only. Information gained from the administrators ques-
tionnaire and on-site interviews with superintendents is pre-
sented where appropriate in the discussion.

It should be noted that 3% of the participants said that
the questionnaire was more sophisticated than the material pre-
sented at their workshop. Since the questionnaires were devel-
oped from each institutional Center's proposal, replies of this
type caused the Evaluation Team to question whether or not the

’ workshops made their presentations at the same depth which they
ﬁad deseribed in their proposals. Additional ccmménfs’an this
topic are provided in the section of this report dealing with
the administrators questionnaire.

an
el iad
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Section 3 - DATA PRESENTATION

This section of the report displays the tables of data
which have been reducéd from the questionnaires mailed to par-.
tiecipants, non-participants, and administrators. The format
for each table is identical. The questionnaire item is displayed
in the first column, and the number and percentage of responses
for each forced Eh@ica are gisplayéd in the remaining columns
for all three institutions. The symbol (N/A) is used where
there is not any data for a particular item in a particular
column.

The summer workshop programs were quite similar for Com-
ponent A at all three Centers with individual differences in
topics becoming more pronc inced from Component C through Compo-
nent H. Summér Workshops for Components F, G, and H were not
held at all three Centers. This was part of the original plan-
ning for each institution. |

The tables diéplayed in this section deal with Components
A through H and the administrators' guestionnaire. The inter-
pretations of the tal'es and supperting narrative af% presented
separately for eacl. institution in the report sections following

the tables.




TRBLE 2 IRIYBER AMD PERCENTAGE OF RESPONSES TO QUESTIONMATRES FOR
COMPONERT A: FUSTHG CONCEPTS OF SELF AND CAREER A AJAPEHESS

GEORGIA SOUTHERN GEORGIA STATE IMIVERSITY OF
COLLESE - WAVERSITY  _ GEORIA

N9 =34 =33 W=33  MeTd pi=dg
Taroet  Control Target  Control Target Control
| nh oo b ot i ]
A CA"‘EER ORIEE‘!TED ACTIVI ES |
T, Career oriented activities were:  at the |
Summer Morkshop.

. e I L A 33 WA
3 Qeveloped . . .. .o . B4 55% S0 5 51 6%
o ﬂorespcnse..”i.........DD% 00y 0 0
. ~L.- The career oriented activittes which I have
used with my students included |
L . S
roleplayig . ... ... 61 2% 15 2%
NS K I 5
Fieldtris oo 8B B /A W/A
PeSource persons L .. ... .....7 300 0 3
0 T T 0o
N0 response 0 0 0 0
3. I'have developed  career oriented activities kx - N
O A SR B L BN SR N e ¢ 3
SIS BN Y S ¢S B S B S I A !
I T T T [ SO | T U TR TR T IR
B IR N (TN S - A T | I T R T
R 0 [ S B R A B I VI 7 AT
e B0 0 02T T T
R I T S T A B A % 3 T
moretanb .. oL 26300 4 L) 920 %% 4y
no response , . B A S 7 S T A O A




TABLE 2 COATIIED

GEORGIA SOUTIER GEOR' WSTAE WLvensty
CUEE BRI GEomd

Tarcet  Control Tarqet Control ~ Target  Contro]
IR ok

§, The astivities that were designed and imple- ¥ ; i
nented vere suited for my rade Tevel |
IR 1 N ) S/ I VA0 S L I O
1 T T R A N T I O A
PESEONSE « v v 0 O T 5 O T A 5 A VA [
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N0 PESPONSE & v v v v e e e e 2319 S
[, USDERSTAWIIG OF CAREER EDUCATION
Y7 Tareer education in elenentary school i an
important preparation for vocational choice _
PEE o v 107006 7868
GiSaoree oo 000 0
NO PESTONSE v v v v v v v v b v b ke 0 0 1 12
2, Visits to industries and bus1n25555 g1vé in-
sight into the world of work,
1 107005 7 85%
o dTSAIME 000
PN PBSPONSE v vk e e e 0 0 1 12
&ImmmmwmemHWMEﬁ
job requirenents and job satisfactions °
which the teacher can conmunicate to
students, h
(1 S SN 101006 7 863
HHSANRE o v 0 G 0 0
MOPESPINSE W v v v e v v e 0o 1 2




~TBLE 6 CONTEIURD

GEORGIA SOUTHERM GEORGIA STATE URIVERSITY (OF
CCOLLEEE  _UNVEMITE  _ GEORGIA

Target  Control  Target Control Taret (Contro]
nosoon nofF o0 B o ko 8

- The fundamenta concept of career
educatien is that all types of
educational experiences, curriculum,
instruction, and counseling should

involve preparation for: ¥ |
ecomomic independence . . . . . 5 285 1 128
Parsonal fulfillment . , ., .. 730 2 2%
appreciation for the dignity o |
e of work Ve 6 330 1 1%
o . onone of the above .. ... o000
A N0 PESPONSE . . h . | | 0 05 4 51
-5, Career education is cnncernﬁd w1th *
Preserving what is good in | 7 o
career preparation . .. .. | ¢ 15% 1 12k
giving new structure to the ° -
orvictln L, 2 160 1 12
correlating the subject matter |
content with world of work. o70% 2 25
none of the above . ... .. 0. 0% 0 0F
no responses C e 0 04 & OBlE .
0, CARRER ORIENTED ACTIVITIES - g
o Ti Career orfented activities vere | 5
L in the Summer Horkshop, T | LV
. prasented Ceee 4 35%
developed Ve T 64% N
not discussed Co 0 0%
other | Ce 0 04
no response Ca 0 0




ABLE 6 CONTINUED.

GEORGIA SOUTHERY

GECneiA STATE

URTVERSITY OF

(OLLEGE _UMTVERSITY __GEORGIA
Target  Control Target  Control Target Contro
T b % o Ty
o Thave developed™  carcer
oriented activities
-0 e e 004 0 ¢
1 1108 0 o
2 e 0 05 0 ¢
3 C e 2 W% 2
4 Ve 2 208 0 1y
5 LI D I O ] ]0% O :”%
6 G e e 07 1 1
- more than 6, , 1108 1 1
- no responsei Ch LR 1F O Y
3, These activities vere suited for
- ny grade Tevel, -
yes Ce 9 0% 5 6
no e 1108 0 09
, no response, , . . . . 0 0% 3 379
4, The degres of student interest in
- these activities was:
ome ., ..., 005 0 09
little ., ..., 9% 004
average ..., . .. 3 77% 2 25y
Comuch L G300y
great . ..., .., 2 8% 2 259
ho response, , | 1w b 504
§. These career oriented activitias soemed
to have met most of the ndividua) needs
- of students,
yes e, 2 80 33
o e IR L B P
1104 L 80y

147



© TARLE 6 CONTINUED

CEORGIA SOUTHERY  GEORGIA STATE
COLLEGE  _UMIUERSITY

U IVERSITY OF
" LmRGIA_

Target  Contro]  Taraet Control

Target  Control

dowt 15 wits L | 005 1 i

no% o n & n 5on §Fon 5ok
5, ihese activities are: B
fine as written Ca e 1105 1 12
need some revision . . ... . 6 80% 4 503
should be comp1ete1y revised . 0 0 0 0
i no PeSPONSE .. ..k 1108 3 3%
P, FBOCFOURES FOR DEVELOPING A G IDE AHD
07 I"b PRODUCED
T Procedures for developing a quide for
P career criented activities was
® during the -Summer torkshop. |
! presented D 7 58%
developed Ce e A 34% 1k
not discussed C e 0 0%
othar e 0 0%
N0 response C e 1 8
2. A gu1de fop carcar oriented act1»1t1es
has peen developed for my school,
yes G 1 10%
ho . TR 5 50% /A
nO PESPONSE e . 4 0%
3, A quide was conpleted for career
oriented activities in which I had: .
little input D 1o 2 o8 149
15 noderate input Cu e 0 05 1 1% !
= areat input T | 0 01 1l
no response C N 0 90” 81
§. The Finished ouide offeren: | .
nore then 10 units oo L 0 0 1 12



GRARGIA SOUTHERN CEPRGIA STATE UNTVERSITY OF
COOLLEGE  _UVERSITY  _ GERGIA

Taroet  Control  Taraet Control Tarest Control

I

T ot

abont 10 units . . ..., s 0 0%
less than 10 units, . . . ., 1108 0 0%
no response C R LY
5, The units developed &id interate
career activities with the established
curriculum,
y8s G 1108 3 ¥
, o S0 o0 0
& 00 reSPONSE .. .. . 0008 5 62
0 &, Fonlan has heen developed for
fmplementing the units.
ves C e 1o 1 12
n C 001 12%
no response Ve ¢ 0% 6 767
7. The nlan is flexible of specialization,
| Ves Ce 7oM% 3 360
no Ce 0o o0 0
no resnonse .. ..., g g0y & 62%
A, 1 nlan for implementing ‘the units has
neen used this year, ¥
yes Cee 1 14 1 12
no Ve 1104 1 128
no response Ce f 008 670
*?g ;b




TRLE 6 COMTINUED

REORGLA SOUTHER!
 COLLEGE

Tarcet  Control

RERRGIA STATE

UIMTVERSITY

Target

URTVERSITY 7F

__GelogIf

Control  Taroet  Control

I

N

ot
it

n

7’

N

b

.

7
1

e

""" The preparction of career

10,

— Dw iE ——

education units vas
durfng the Summer Yorkshon,
nrasentec
developec
not discvssed ., ...
other C e
N0 response ,
[ helped prepape _ career ecucation
units -

[ 2 T TR S T T |
oo e i
[ J ST SRR S R B |
§ B ¥ L] B 1 ]

[ TR =SV PV R . TR g

- Ca

more thanm 0.0 L .. .. .
no resnonse

. Experience in such activities has

boen useful to me in other
fnstructional areas,
yes e
no o
10 response

i ¥ i ' ¥ i L

O T ITTH ATED Alae

[ N Il e Ty Tt~ TR s TR

[}

7y
13k

0% /A

0%
0%

103
0
0%
0%

207

104

30%

304
04

004
o

10%

AT el [0

25%

0%
0%
0%
(7
0%

0
754

254
108
631

199
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TIBLE 6 CATIHUED

- GEORGIA SOUTHERY

OB

Taraet — Control

GEORRIN STATE  UPIVEPSITY OF
WIVERSITY GEORGIA

Contro]

Taraet  Control  Tareet

"4 N5

T

R TETTITE I
T, Tn-service plannine activities are
a viluahle experience,
yes C e 9 0n¢
ho Ce 1108 0/
no resporse . . .., oo
2, FProcedures for in-service team nlanninn
activities were  durine the
Sumper Yorkshon,
nresentec ... ., hoang
developed . .. .. 2 208
not discussed . . . . &40y
other |
| no rasponse _ o0
3, Yorking as a team is a=more
oroductive method of accomplishina
aoals than workina alone, ¥
aarae , 161004 3 384
disagrae noor o1 12
no response 0 06 4 0%
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HUHDER AND PERCENTAGE OF RESPONSES TO QUESTION
COWPONENT P yorip oF eosTaueTIey

TABLE 7 -

[ONHAIRES FOR

GEORGIA SCUTHER!

GEORGIA STATE

UHTVERSITY OF

_LOLLEGE o URIVERSITY _GEORGIA
=12
Target  Control Target  Control  Target Control
oo b 7

ﬁ" % nood " A

Th LOGAL QOS]

]
©
W
[

CTIOH I DUSTRY

1. Pracecures for integrating the
career education program with the
local corstruction industry were

turing the Summer 'lorkshop,

2. The Tocal constiuction industry
yas consulted in developing the
career ecucation progran,

no response .
3. The occupations available in the
Tocal construction industry have
0ean reviewed,
YRS o e
1
N0 FESPONSE & + v v v v 4 o
4, Information concerning occupat1ons
in the Tocal construction industry
is available to students.
VS o e e e
MO v v v i e e
N0 response . . v v v v v v s
5, Information on recuirenents or
these occupations has been sollec-
tad,

ng i ¥ ) § ) i L) [ I L) [} LI

[i/A

oa 9 T
s 2 1T

t:):: 1 8
Ed ‘
ue
NI
SEER
o
LI
f.=
D b
0%
ca 11 0
b= D N9
A I
L
’_;
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R
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THSLE 7 CONTIUED

|||i

GCORGIA SOUTHERY GEORGIA §7 ATE URIVERSITY OF
COLLEGE __UIlVERSITY - GEORGIA
Tarqet Control Tarqet Control  Target  Control
oo b /A A A R
£ Infoimation on occupational re- -
avirements 15 available to studs
ents,
YOS o v vy e e 12 100%
B0 b v e v e e e e 0 0%
N0 PESPONSE & 4 v w v v v v 0 0%
7. Time and assistance are plOV1dEd
to students in using occupational
| information, 7
o YOS o v e s e e 10 86%
i 1 [
N0 POSPONSE o v v v v v v v s 1 8%
3. Students make use of 1nf0rmuk1or
on occupat1ona1 requirements. N
YBS v v e e e 9 75%
M0 v e e s e e e e 2 7%
N0 TESPONSE + v & v v v v v [
¢, PROCEDURES FOR RELATIHG CDdSTRUCTTOH
TETHIOLOEY 10 TI0USTRIAL TECHHOLOGH
T Procedures fer refating construc
tion technoloay to industrial tech-

na1oqy Were

Horksnop,
presented « v o o e
aaveloped « v v 0 o e
ot Ciscussed o v v v v v
OLher v v v v v v i e e
no resnense |

__during the Sunmer

I

A



TABLE 7 CONTINUED

GEORGIA SOUTHERT GEORGIA STATE HIVERSITY OF
CCOLLEBE  UIVERSITY G[ORGfﬁ
Target  Control  Target CDnngT Target  Contro]
A T A T S T A T S
7. Procadures have been developed to ) "

© peka clear to students the relation-
ship of construction technology to
inuustrial technology.

JES v 4 33
. B0 v e e 5 504
Lo NO PESPONSE « v v« v v v v 0 2 1
4 Dhad __ input dnto the develapment |
S of the procedures for interrelating
& construction and industrial tech-
? i nology. .
, Jttle v o o i 330
Comoderate L. e e 3 25%
, great .« o . oo 1 9%
i, The procedures have been used in
classrooms,
YES v v e 6 504
B0 v v v e e e (Y
00 TESPONSE v v v v e e e 42
5, The procedures need ___ revision 7
Tittle w0 v v v oo [
moderate o e L 330
o e GrEat o v e e 2 17
e O TeSPOMSE ey e e b
6, Guidelines or pi@ELdares have becn
developed to revise and update the
information concerning industrial -
C legy
ECBQS !g! L s
D0 wee e o - 216k
| .- 5 !42%

161

a2



TABLE 7 COATINUED

GEORGIA SOUTHERN  GEQRGIA STATE  UMIVERSITY QF
_ COLLEGE _UMIVERSITY _GEORGIA
Targeg | Tﬁrge% antru% H ;_% C%ntra
TUCEIORTS FOR Relhr 1 CONSIRICTION TECH-— T T
TOLOGY 10 CDJHUNITY DEVELOPTENT
T, Procedures for relating construction
technnlogy to community development
yere  during the Summer Yorkshop.
presented . . . v e
Cdeveloped . oo e A
not discussed « . v o0 oy
ObREr & v v v e
NO PESPONSE + v v v v v v b v w e
© 2. Procedures have been developed for
o assisting students to consider the
? relationship between construction
technology and community development.
YES v v v e 7 504
DO v v v e e 3 25
MO PESPONSE o v v o v v v v v b b 2 174
3. 1 had - input into the develo pment of
procedures for relating construction
technolocy and community development. -
HEETE o s o v 5 42
MOCEFEEE v v v e v v v s v 4 330
GReat + v e e 2 17
10 PESPONSE + v v v v v e e s 18
1, The procedures have been used in tﬁe
169 classroon, -
Vs JES v v e 730
: 3 259
217

no i ] L LI [ . i ¥ ] i i [ I i ¥




7 CONTINUED

GEORGIA SOUTHERN  GEORGIA STATE  UNIVERSITY OF
COLLEGE UNIVERSITY ~ _ GEORGIA

Target  Control Target Control Target Control
n % n % n & n % n % n q

Lol

Guidelines or procedures havc been
developed to revise and update this
coiponent of the instructional pro-

gram,
YOS v v v s v h e e e e e s 7 58%
11 3 25%
DO PESPONSE + & & v v 4 o o+ & 2 17%

The component needs __ revision :
Tittle . . . v o . . 0. 2 17%
moderate . . . . o v w . 7 58%
great . . . . 0 0w e e e 1 8%
No response . . . . .+ . . e 2 17%

Activities have been developed to

encourage student involvement.
YOS5 v v v v v h e e e e e e - 12 100%
(] 0 0%
N0 TESPONSE . & v v v v v v » 0 0%

Student response to the act1v1t1es

was generally positive and indicated

interest, N
YES v v v e v e e e s e 11 92%
N0 v v v e o e e e s s 1 8%
NO FESPONSE . . v v v ¢ o & 4 & 0 0%

The activities have resu]ted in

greater involvement in their in-

structional prograi, ) -
VES o v v e e e e e e s 11 92k
MO v v v v h e e e e e e 1 8%

I , 0 0%

NG FESPENSC v « & v v 4 s s o s




~TABLE 7 CONTINUED

COLLEGE

GEORGIA SOUTHERN

GEORGIA STATE
_VIRVERSITY

HIVERSITY OF
GEORGIA

Control

Ta,rftjet Control Target

Co

nirol

Tarqet
no%

n

O

o

i

N

b

K

n

e
!

|
o
@
|

D,

Sove OF The aceTvTETes gred vt O 36

tivities and ideas presented during ..

the Summer Horkshop,
na'.ﬁ;;;“;;;_.;;,..-;
NO PESPOMSE & o v 4 v v v b 0 0 o

PROCEDURES FOR DEVELOPING A COURSE OUTLINE

T.

Procedures for developing a course oute
line were _ during the Summer Hork-
shop, | "
presented o« v v v oo e a
developed .
not d1scussed e
other & v v v v v v e e
D0 PESPONSE « v v v v v e
An out.1ne of the course, nr 2 plan of

0 reaponse e

. The outline pr0v1des a clear p]Eture

of the steps or levels through which
students move.
YES W v v v e
no . ; C

/A

/A

424
50%
6

50%
8
424

.1 i
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TABLE 7 CONTIILED

o1

GEORGIA SOUTHERN  GEORGIA STATE  UNTVERSITY OF
(OLLEGE UNIVERSITY GEORGIA
Target  Control Target Control Target Control
B no % o hoon b ok on doon b
T, The cutline has been used in devel- - - |
oping instructional plans,
YOS v v e e ] 581
U s v 0 s e e 18%
NO YESPOMSE & 4 v v v v v v oo § 34
5. The outline or plan neads __ re-
vision, ) |
lttle oo v v v v i v v v ] 8%
moderate . . .o o0 6. 50%
great 0 0%
E. COUSULTANTS (0-5)/no response . . 549
1. 1 have had contacts with career
education consuitants during the
school year,
0 v v e e 2 15
R 2 154
e e § 304
PR 1 8%
by oo e o 2 15%
T [
B s v e e ] 8%
nore than 6 ......... 0 0%
N0 PESPORSE & v v v v v v v 0 00
yisited
10p AC
tivities
respond to spec1r1c requestg
~genaraliy review Sumner Lorkshep
activities
O 169



CTABLE T CONTTAUED

GEORGI" SOUTHERN  GEORGIA STATE  UNIVERSITY 0F
COLLEGE ., _WAIVERSITY - _ GEORGIA

| Ta qet . Control  Target Control Target Control

]
Yo % o0 4o % on b0 4

&, Carear education consultants visited
my. schoot to: N ,
follow up on Summer Workshop !
activities . . . .o o v v v
respond to specific requests for "
assistamce o v v v v w0 u /A
generally review Summer ‘anshup
activities . _ Cee s
donot kmow v ..o o
obher

—DoDoOT—

170




TABLE § -

COMPONENT G:

GEQRGIA SQUTHER™

HUMBLR AND PERCERTAGE QF RESPONSES TO QUESTIONNAIRES FOR

HORLD OF MANUFACTURING

GEORGIA STATE

UNTVERSITY OF

-tToT-

COLLEGE UNIVERSITY GEORGIA
=5 W= S =6 =12
carcet  Contrel  Tarcet Comtrol Target  Control
, nohoon % on d o F on hoon ko
" CAREER AVARENESS CONC:Pls
T, Concepts to be used to develop
career awareness were __ 4t
the Summer Morkshop, |
presented , , ... 11RO 0
developed , o v v v v v oo 2 325 2 50%
not discussed . . .. ... 1 170 OF i
141 A B S N
nO MESPONSe 4 v v v v b v . 1 7B 2 503
2, Concepts to be used to develop.
career awareness have been iden-
tified or developed,
L A L S S 1
N0 v w s en e 008 0 O /A
- ho response , . . . 1 200 2 50%
. PACSEDURES 10 INTEGRATE CAREER AJARE
HEYS M YORLE OF HORK COHCEPTS
1 Procedures to integrate careet
awareness and world of work con-
cepts into the instructional pro-
gram were ___at the Summer
Horkshop,
presented ., ..o 0. 2 404
developed . v oo v o v v 2 B0F -
not discussed -+ v v u .. 0 08 A /A
other v 0o 000
RO TESPONSE . v v v vy w w1200

il



TABLE 8 CONTINUED

GEORGIA SOUTHER!

COLLEEE

UNTVERSITY OF
REORGIA_

GEORGIA STATE
UNTVERSITY

Tarce

Control

Target Conh 0] Target

Control

t
no9

b

o 4on 4% on %0 b

— & OE-

174

— 7 Trocedures have besn developed

to integrate career awareness
and world of work concepts 1nto
the 1nstructicna1 progran.

] L 2

| o response
3, These procedures have been used

in the c1nssroons

[} ¥ &8 & @ ¥ i i

I
o U
no response s .
4, Procedures for 1ntegrat1ng the
‘career education program uith
the Tocal manufacturing indus-
try were _ during the Sunmer
Horksnop.
presented « o v v e o
developed . . v v v v v v
not discussed
other , .
no response

/A

25¢
25%
50%

251
251
503

h/A

634
07

05 N/A
0%

32k

P T e Tl e T e R 20
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TBLE 8 CONTIAUED

GEORGIA SOUTHERN

GEORGIA STATE  UNIVERSITY ¢

ITY GF

—€0T-

_COLLEGE ____U_NIVER_S__ITY __ GEORGIA
Target  Control Target (Control Tareet Control
: | R A
. SELF-MUAREAESS ACTIVITIES - -
T, Kctivities 10 Tncrease student und~
erstanding of himself by focusing
on careers as they relate to the
self were __ at the Summer Horke
shop. ’ |
presented . o o oo oo 2 800 0 08
developed . . ., . ...... 0 0% 2 50
not discussed . . ..o oo 1 208 0 02 N/A
other v v v v v v e T2 0 0
, MO PESPONSE v v v v o v v v 4 s 1206 2 50%
2, hetivities have been developed to
increase student understanding of
ninself by focusing on careers as
they relate to the self, N
Y5 v v v e 4B0F 20 50%
1 | I N/A
O FESPONSE v & v v v v v v w . 1 0% 2 504
3. The activities have been used with
students, |
YS v v v v e e 4 80F 2 504
O (| N | /A
O MesSpOnsSe + . v o v e v ., 1205 2 5
G, Student response to the activities
was generally positive, |
L L) A ¢ o
1 11} | I i
ho response A S i
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TABLE ¢

CORTIHUED

o Smnny SR

GEORGIA SOVTHERY  GEORGIA STATE  UNIVERSITY OF
CGOLLERE _lamesiry GEORGIA

Target  Contro

Tarqet Control Target Control

7 ]
L T & o0 b

T Sone of the activities grew out
of the activities and ideas pre-
sented during the summer workshop.
yes””....”...480% 2 504
N T (| B 0% i
RO FESPONSE v v v v v 0 v s 1 0% 2 507
3. Se]f auyareness act1v1t1es 1ng1ude
¢ personality inventories . . . 0 04 2 208
aptitude tests . ..o oo o9 1 108
qroup SEminars . .o e e 0 0% 1 1 % - |
fnterest inventories .. .. 2 198 1108 /A
role playing v . oo e 3% 2 204
small group activities .. . yoan ol 104
TR 0 04
o 10 PESPONSE « 4 o v v 4 4 0 19 2 208
D, PLAIS FOR THE WORLD OF HANUFACTUR
yaoeRAn
T Plans for instruction and train-
ing actjvities for the orld of
Hanufacturing program vere ___
~at the Summer Horkshop,
prasented . v o0 e 0o 00 |
developed « v v v v v v vow £ A0B . N
not discussed o . v oo 00 0B R | HA
OEREE v v v v e e 20% '

N0 FESPONSE + 4 v v v 4 v o 2 40

17e



TABLE ¢ CORTIHUED

P — S — _

GEORGIA SOUTHERY  GEORGIA STATE  UHIVERSITY OF
CCOLLEGE _UNLVERSITY __GEORGIM

Tarost  Control Taret Control Target Contro]
4o oo &son 6o bk

~7, Plans of instruction aﬁdmtraininj***’
activities for the Hortd of Hanu-
facturing progran have been devel-

oped.

JBS o v e L 5% 2 60%
T 1 L N/A

DO TESDONSE & v v v v w v e h e 2 400 2 500

3, The plans are in Sequent1a] @rder

n JES e 2 40% 2 0%
0 10 v e 000 /A

@ N0 PESPONSE v v v v v b e e e 2404 2 5%

4, The plans agree with ‘the content of
the dorld of Hgnu1acLux1ng prog“an

VS v v e 2 401 2 503
10 e a0 I/A
NO PASPONSE o v v v v v v b C2 b0y 2 0%
5, The plans as developed DrDV]dE adE -
quate time for imple nentation,
JES v v e e 2 40 2 50%
7SR B S I N/
RO FESPONSE & v v v v v v v v h R A
¢, The plans have been used in class-
. rooms.
J8S v v v e 604 2 500 |
10 e 00 (R | i
10 PESPONSE o v v v v o v v v v s b Ly 2 Ul
) .
o : F=ier onitiad,see lost po of Table

{80



TABLE 6 CONTIRUED

GEORGIA SOUTHER!

GEORGIA STATE

UNIVERSITY (F

_ COLLEGE __UNTVERSITY m__GEOR@IA
Target  Control  Target Centrol Target Control
7 b0 F oo b 7§
E. LERRING EIPERTENCES A0 TATERTALS R
CABEER CCTPATIONS
T, Learning experiences to broaden the
student's understanding of various
career occupations were _ ai the
Sunmer Horksaap, B 4
presentec R B 1 S LY
developet v v v v v v 00 0B 1 25%
. not discussed oo v a0 08 0 0h N
b gfher v v 0 08 0 0
o B0 TESPONSE o 4 v v v v v s e e L 04 2 500
b2, Learning experiences have been
sdlected or deve1oped to broad-
“en the student's understanding of
“various .career cccupat.ons
YOS vy e 3605 2 504
TO v v 0 0 0 04 i
WPESPONSE v v ¢ v v v v v v L 8% 2 50%
3, Uaterials selected or developed
cover @ variety of career occupa-
tions, - |
yﬂs L (L S A L 1%
W07 e 009 0 01 Ok 18]
R '} respanse e 2 4% 2 504
31, .acﬁr1a1s and learning experiences
have been used with students.
JES o v v e 2 40% 2 50% ,
10 e Lo WA
RO YESPONSE « v v v v v e 2 % 2 50%

[ch i



TABLE § CONTIRUED

N GEORGIA SOUTHERH  GEORGIA STATE  UAIVERSITY OF
UGB Ui GEREIA

Target  Cantrol Target CcrLral Tarqet Control
" A R T o0 b

~FravTeTon 185 been mede for Teviene
the matarials and learning experiences

3¢ peeded,

PES v e v e 3 604 2 509
M0 v v v i e 10y 0 04 | 1A
N0 PESDONSE o v v v v v s v e 10 2 508
6. The materials and learning exper1ences
qeed  revision,
. ITETE o weevee oo ens 1208 i
K noderate o« e oeoa oo o B0 AT I/A
< great . R |/ 0
! e response N N} S
F. TEA ACTIVITIES
T Procadures for teams of teachers to
relate nath, science and communica-
. tion skills to the pre- ~yocational pro-
gran yere __ at the Summer Yorkshop.
presented « o v e 3 603 7
developed v v v v e e 7 405 /A /A
not discussed v v v v e 00
OLREF o v v v e 0 0%
N0 FESDONSE 4 4 v v v v v e v b 0 0

7} tean of teachers has been formed to
relate math, science, and czmmun1ca
tion 553115 to the pre-vocational pro-

aram.

JES o e Py 0 06 |
10 v v e b e §o60h . 2 h0% HA
R0 PESPONSE + 4 v v v e e b c 14 2 50
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Section 4 ~ GEORGIA SOUTHERN COLLEGE

Seven objectives were identified for this component: 1) the
development of two career oriented activities, 2) assist in de=
veloping a guide for integrating career oriented activities to
the established curriculum, 3) development of a plan for imple-
menting the guide, 4) conduct team activities to assist other
teachers, 5) construct and employ a plan for guidance activities,
6) facilitate career related information in the classroom, and
7) implement a workable delivery system in the school setting.

All participants agreed that career oriented activities
were presented and developed during the summer workshop. Role
playing, field trips, and resource persons were the most popular
activities that participants used with students.

A comparison between participants and non-participants in-
dicates statistically significant differences in the number of
carveer oriented activities developed. For example: seventy=five
percent of the pafticipants developed 3 or more activities as
compared to only forty-six of the non-participants. Differences
were:éisa noted in the suitability of the activities for grade
level, in the degree of student intent, and in the quality of the
activities as written. The most significant differences between
the two groups was in the capability of the activities to meet
the individual needs of the students.

Eighty-nine percent of the participants stated the purposes

- 143 =
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of *he interlocking guide were presented and developed. llewaver,
ten percent did not respond to this question which indicatez the
p@ésibility that some confusion might have existed in their
minds concerning the meaning and intent of the guides. Seven-
ty percent agreed they had modsrate to great input into the
guide. This input, as well as agreement about the number of
activities offered in the guide, showed significant differences
hetween the two groups.

An imp@ftanf aspect in the development of the guide was
ite implementation. Eighty-five percent of the participants
felt the interlocking guide which was developed did intepgrate
career activities with the established curriculum when imple~
mented. Most agreed that plans for implementing the guide
were presented and developed at the Summer workshop. Signif-
icant differences were noted between the responses of the par-
ticipants and non-participants concerning whether or not a plan
had been developed for implementing the interlocking guide anc

how flexible it was in dealing with different areas of special-

Group guidance activities were presented and/or developad

at the sumemr workshop according to 98% of the workshop par-

i

tiecipants. Activities most frequently noted by the respondents
included interviews, field trips, guest speakers, and paper
and pencil tests. Control group responses for this item on

the questionnaire were quite similar with no more than a 7%



A

vardation in any categery. Workshop influcnce for this particular objactive
is quectionable if not non-existent.

Seventy-seven percent of the workshop participants stated that systems
.for delivering carcer information to students was presented and/or developed
during the Summer workshop. The chi-zquare analysis showed the relaticaship
of the responses of the participant and non-participant groups to equal a
robability at the .05 level.

The high percentage of positive responses to items in the participant
questionnaire indicate that the summer workshop for this component met its
objectives. However, it does not tell us how challenging the workshop was
and vhether or not it was compatible with the cbjectives of the participating

An cn-site debriefing conducted by Center staff at each

7]
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school district would provide the answer to theze and related ccncerr.s.
Spééifia subjective determinations along these and similar lines are dis-
cussed in Secticn 6 of this report.

Based upon the Evaluation Team's analysis of the questionnaire data,
and information gained through on-site interviews, it can be concluded that
all workshop objectives for this component were met to a high degree with
the exception of two which had a lover level of success. The excertions
include the facilitation of career related information in the classroon

and the implementation of a workable delivery system.

Component B: Preparation of Local Guide for Disadvantaged and Handicapped

The workshop objectives identified for this component required partic-
ipants to 1) identify the characteristics of the disadvantaged and handi-
capped, 2) selzct and apply adequate test instrurents to identify disad-

vantaged and handicapped, 3) davelop individualized learning activities

- 1.5



4) develop a listing of courses gffercd under the title of vocaticnal, pre-
vecational, and acemic subject areas in the school system, 5) definz a lis*
of nine terms, 6) participate in curiiculum planning activities, and 7)
contribute to a local interlecking guida. -

ing disadvantaged and handicapped studenis were presented and/or developed
at the summer workshop. IQ tests, personality inventories and aptitude
tests were the most frequently noted standardized tests utilized to dis~
tinguish disadvantaged and handicapped students. The non-participantes alco
vatéd TQ and aptitude tests high and favored psychological tests more than
aptitude tests. Fifty-five of the participant respondents indicated that
ingtruments to assess dis;dvaﬁtéged and handicapped students were not
developed in their school while the non-participant figure was 40%. Chi-
square analysis did not indicate any probability relationships between thece
two groups for this objective measure.

Forty-one percent of the participants indicated they had not developerd
any individualized learning activities to meet the career orientation neads
of handicapped students while only 18% responded the same for disadvantaged
students. Several ébSETfatians can be made relative to these percentages.
The on-site visits conducted by the Evaluation Team tended to indicate
that this may have been a too ambitious undertaking on the part cf the
Center. The basic concept of career education has to be accepted by super-
intendents, principals, and teachers prior to its acceptance for such speci-
fic groups as the disadvantaged and handicapped. However, the high percen-
tage of respondents (60%) who had prepared one or more individualized learir-

that this grcoup is morn

oy

ing activities for disadvontaged students indicate
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readily identified at the local level. THis is due, no doubt,

i)

local efforis to secure Title I funds at the Federal lavel. The

Evaluation Team could not find evidenc2 during its on-site visits

that comparable effort exists which would allow for the identi-
fication of handicapped students. Thercfore, the potential
success f the emphasis for this type of component appears to b2
far removed from the influence of the sponsoring Center.

Most participants (75%) agreed that individualized l=arn-
ing aztivitias or units had bean presented and discussed at th=
workshops. Sixty-eight percent indicated that they had been
developed for academic subject areas related to the vocational
interest of students. The impact of the workshop is not cleav
for this objective as the non-participant group indicated a 75%

response. Similar percentage relationships exist between the

participant and non-participant groups in the areas of developing

interim objectives and revising the learning activities. Two
possible explanations exist for this similarity of response
between groups; the local school districts may already have
been involved in these specific aspects of career education ov

else the non-participant sample interpreted the questionnaire

items to mean all areas of academic endeavor and not Jjust carecr

education. On-site interviews did not indicate a specific reazon

for these particular responses to the questionnaire.

)]

sixty percent of the participants indicated that they had

1isted the vocational, prevocational, and academic subject areae

=
=



in their school system. However, the non-participant group had

ignificant correlaticn

p,

a 70% response to this same item. No
existed between the two groups {or this objective.

A

1 participant respondents indicated they had developed

definitions for terms related to career aducation per workshop
objective. Similar PESPQDSES also existed in.fhé non-participant
questionnaires which were analyzed.

Seventy-five percent of the participants indicated that they
had been actively involved in curriculum planning activities.
ONly 45% of the control group responded in a po ositive manner to
the questionnaire item for this objective.

The final @bge tive called feor the pairticipants to contribut

P

-
Q

o a local interlocking guide. Analysis of the participant re-

sponses indicates that 54% took part in either writing philosophs
developing objectives, or developing guidelines f@r a guide.
Another 15% participated in implementing a guide. Sixty percent
of the non-participants also responded in a similar manner. The
Evaluation Team believes that this similarity between the partic-
ipant and non-participant groups is due to thé fact that the
pafticipaﬂts-wer% encouraged to inv@lvé those teachers in their

raspective schools who did not a’tend tha wgrksh@p Many of

these teachers comprised the non- partlclpaﬁt or control sample.
The Evaluation Team believes that all but one of the cob-

jectives for this component have been met, naﬁély the disadvan-

" taged and handicapped objective did not approach its success

eriteria.



Component C: Management by Objectives

1—1§

Four objectives were identified in this component; 1) the
production of written statements of the purposes of career edu-
cation, 2) the development of evaluation techniques for observing
classroom teaching situations, 3) the development of a manage-
ment guide and, . 4) the preparation of a plan for in-service
training programs.

Eiphty~seven percent of the participants stated that written
statements of the purpose of career education were presented and
developed at the summer workshop. All had some part in the actual
weiting of these statements and all expressed the belief that
these statements reflect the relationship of career education to
the total educational program of the district.

Less than half of the non-participants took .part in the
writing of the statements of purpose. Almost half-fua% saw no
relationship between career education and the district's educa-

- tional program. On this question, a significant difference
" existed between those who attended the workshop sessions and
those who did not attend.

The second objective dealt with the identification and
develcpmanﬁ of évaluaticﬁ techniques for observing classroom
teaching situations. Forty percent of the participants said
that procedures for developing observations were not discussed.
Oonly 13% felt that they had great input into the development

process und 20% could not state what specific procedures were




developed. Those who did develecp these procedures included
group seminar (brainstorming) and the selection of an existing

" ohservation form as the most popular procedures. At the con-
clusion of the summer workshops, it was determined that an
atteﬁpt should be maée to assess tﬁe procedures used during the
school year 1972-73 to identify teacher cémpetencies; The follou-
ing were the major procedures identified by the majecrity of th
participants: classroom observation, an interview with the
teacher, and a test of student knowledge.

In general, the reaction éf the participants to the quality
and appropriateness of the management guide, identified as the
third objective in the ;Dmp@ﬂgﬂt was favorable. However, 25%
said that the guide was not avilaeble to school staff members, and
32% said it actually was not being used.

The fourth major objective Qf the component workshop was to
struecture in-service training programs for the components of the
total pr@jecf in eaéh school district. There was generally
strong agreaméﬁt among the participants with respect to the
presentation of the pians for in-servics agtiviiy at the work-
shops and the implementation of them during the school year. As
a check to this important point of impleméntaticn§'it should be
noted that none of the n@nﬁpafticipaﬂfs stated the in-service

work was not done. Hence. there was agreement between the two

In the participant group all @f the members had some con-

tact with consultants: half the number had as many as four or

o)
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cr more contacts. One-third of the non-participants had no ccn-
tacts.

All objectives for this workshop component appear to have
been met with a relatively high degree of success, None of the

objectives were successful above the 93% level.

Component D: Designing a Model Job Placement Center

There were four basic objectives in this component which in-
cluded 1) the demonstration of an understanding of, the need {ov,
and the rationale underlying the operation of a school system
‘hased Job Placement program, 2) the identification Qf different
components making up a Job Placement program, 3) understanding
of the mechanics required to introduce, organize, cocordinate,
evaluate and report on a total Jeb Placement program locally,

and 4) the productiocn of a plan of action to striucture the Job

Placement program in the local school system.

cperation of a Job Placement program were presented and discussed
during the summer workshop. All but one said the rationales
were actually written. Their opinion of the comprehensiveness

the rationales was high insofar as they felt they covered all

s
Hy

a
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pects of a job placement program. As many as 58% in this group
stated in their opinion that the rationale covered all aspeacts
of the program.

The second objective dealing with the component parts of Lhea

ob placement program was fully presented and developed in the

L



Suinmer ﬁa:kzh@p. There was close agreement between the twn
groups of respondents concerning the contributions of teachers,
s+udents, and administrators in the writing of descriptions of
the various components.

Not all the components were developed in several schocls.
The majority of participants and non-participants felt that only
some had been developed.

Appfégimataly 75% of those who responded expressed positive
opinions about the implementation of the components and the con-
struction of plans to coordinate the activitiés of thevvariéus
components.

It is evident that evaluation procedures were held in litule
regar»d by both gfaups of prespondents in the development of a
local job placement program. Less than one-third of the persons
gstated that all evaluation procedures were developed and imple~-
mented for the components of the program. Only 20% of the par-
+icipants and 10% of the non-participants expressed %he opinion
that the evaluation results were successful.

A somewhat more favorable response was given to the report-
ing procedures developed, planned, and implemented.

Approzimately 50% of the participants had up to at least
four contacts with career education consultants; the remaining
half had either five or six visits. The non-participant group
had virtually no contact.

The purpose of the visits of the career education consultants

was clear in the minds of the partiecipants. They included the

- 152 ~




following reasons for the consultants' visits: to follow-up on
summer workshop practices, to respond to specific requests for
assistance, and to generally review the use of workshop activi-
ties.

Only 60% of the respondents indicated they had produced a
local plan of action for their job placement program while
27% did not respond. This was similar to the 67% response of
“+he non-participants with 33% abstaining. Analysis of the Ad-
ininistrators Questionnaire (section 6) and on-site interview
data indicate that definite reasons exist for this condition.
Szventy percent of the administrators indicated they had re-
ceived zero to little participation by loecal industr¥y in job
placement programs. Specific factors inhibiting such programs
included "lack of understanding’ (24%) and poor "lines of
communication® (24%), according to superintendents responses.
The conclusion must be made that while the workshop may have
presented activities suitable for the development of a local
job placement program, the prevailing conditions within the
majority of the local school districts were not conducive to
its implementation. This is a condition over which the insti-
tutional center has no control but nust be taken into consider-
ation in the development of future workshop offerings.

The Evaluation Team believes that the first three objectives
for this workshop were accomplished éﬁd that the uLth objective

was partially accomplished.



Component E - World of Construction

The eleven objectives for this workshop provided for par-

ticipants to be able to do the following activities: a) Definn

o

the term career awareness, b) define the term "world of work',
c) identify 50 construction industry occupations, d) identify
70 construction industry occupations to students, e) perforn
activities to demonstrate the 70 construction industry occupa-
tions, f) make known to students the minimum entry level edu-
cational requirements for construction industry occupations.

) assist students with hands on activities which will expose

G5

them to career concepts for this industry's occupations, " h)
plan and present hands on activities to students, i) make kﬂ@wh
to other educators iﬁ school system the activities used by
students, J) order materials and equipment necessary to pre-
sent the World of Construction, k) list three activities for
math, Séiéﬂ;é§ and English that will bring about an interlock-
ing of skills.

The small number of participants in this component (1)
resulted in a correspondingly small number of respondents (7)
upon which conzlusiéns must be bagéd as to whether or not the
objectives were accomplished. The Fvaluation Team makes the
following determinations based upon its analysis of the specific
item responses.

All objectives appear to have been accomplished. In sev-

eral instances one respondent answered no to several of the



questionnaire items and one respondent did not respond in sev-
' efal other questionnaire items.. While most of the responses
weré positive, there is no evidence that as many as 50 to 70
construction industry occupations were identified and demon-

~strated to students. The frequent no responses recorded for

were not as familiar with the World of Construction curriculum
requirements as were the workshop participants.

It should also be noted that the workshop participants
gaid they had zero or one contact with career education con-
7éu1tants from the Center. Two participants indicated they had
two and three contacts with consultants. This would indicate
that consultants were able to visit some schools on a more fre-
quent basis while other participants were not visited at all
during the school year.

The Chi-square analysis indicated a probability of .05
in nine questionnaire response items and a probability of .01
in seven response items. This supports the Evaluation Team's
-contention that allraﬁjécfivas for this workshop were met even
though the number of respondents for the participant group was

only 50%.

Component 6 - World of Manufacturing

The objectives for this warkéh@p required participants to
demonstrate an understanding of the concepts of career aware-
ness and the world of work, 2) demonstrate an ability to facil-

itate the students' understanding of himself, 3) implement a
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world of manufacturing program, &) select, organize, and in-
itiate learning experiences for students, and 5) coordinate
The small number of participants in this workshop (11) re-
sultéd in a similar small number of questionnaire responses (5).
There were only two instances where the Chi-Square analysis of
ifems-resultad in-a significant statistic (items D7 and El in
Table 8). Other item responses did tend to indicate that work-

shop objectives had been accomplished but the non-participant

. responses were also high in the same areas. The small number

of respondents for both groups and the gimilarity of responses
makes it virtually impossible for the Evaluation Team to make
any vlaid statements on the degree of accomplishment for stated

objectives.

CgmponagthV—7Traéeiaﬁdﬁindg§t?ial Cluster

Five @bjecfiveé were identified for this workshop component.
They included 1) demonstration of an understanding of career
ayareness and the world of work, 2) demonstration of the
ability to facilitate the students' understanding of himself,
3) development of a'course of study on occupational orienta-
tion, 4) development of instructional plans to meed individual
needs of students, and 4) selection, organization, and initia-
tion of learning experiences for students.

The small number of participants in this workshop (19)

resulted in a correspondingly small number of respondents (4).
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Héwavera there was little disagreement among respondents in all
of the forced-choice categories. The assumption that all objec-

tives had been accomplished could be made based upon the actual

4]

item responses. However, the small number of respondents doe
not necessarily allow the Evaluation Team to make a valid state-
méné in regard to the degree of accomplishment of the stated ob-
jectives.

It should also be noted that the Evaluation Team did not ve -

ceive any responses to the mailing of questionnaires to non-par-
ticipants. The spécializad nature of fhé-target group for this
workshop (trades %nd'industfies teachers and industrial arts
specialists) made it diffieult to idéﬁtify a non-participant
sample on the part of the local Contact Person. The Evaluation

Team attained names for only three non-participants and none of
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Section 5 - GEORGIA STATE UNIVERSITY

QcﬁﬁénentA:FusingEelfand Career Awareness
B The major objectives identified for participants in this
; Wgrkshop cémpcnent include the folléwing: 1) demonstrate an
understanding of the concept of career awareness, 2) demonstrate
an ability to facilitate the student's understanding of himself,
3) develop two career oriented activities, u4) assist in developing
a guide té integratebcarear oriented activities into the -estab-
lished curriculum, 5) implement special guides developed for | .
selected areas, 6) conduct team activities with other teachers;
counselors will demonstrate a knowledge and understanding of their
role 7) in a career education program through use of activities
and 8) as a facilitator of career related information, and
counselors will also 9) develop a workable delivery system.
Twelve questionnaire items subjected to the chi-square analy-
sis proved to have a Prcbability of .01 or .05 when compared to the
nén—participant reépanse for the same item. One éf these items,
K=1 in Table 2, indieatas an understanding of the concept of carcer
awareness. Ninety-four percent of the respondants indicated the
appr@priate responses for this item. Several Dther‘items directly
;elated to this objective also scored high and would tend to
~ support the accomplishment of this objective, especially when one
 considers the difficulty in making an assessment of this particular !
objective. |

Respondants indicated they felt that the degree of student
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interest in the;r carecr oriented activities was average or better
(62%). This may alss 1ﬂdlcate that students developed a better .. ~
understanding of themselves although a direct measure of this objec~-
tive by the Evaluation Team was virtually impossible. This may

have been an overly ambitious undertaking on the part of the Center

since any true measurement of success requires a direct contact

with individual students with either tests or interviews.
Eighty-four pergeﬁt of the participants developed two or more
career oriented activities while sixty-four percent of the non-
rarticipant group also éaid they developed two or more activities.
The chi-square analysis indicated a probability at the 01 level
that the workshop caused a significant influence in the participant
group for this objective. ,
Eighty-eight percent of the participant respondants éaid they
had assisted in the davelapmentrgf an interlocking guide and eightyv
percent responded that the guide offered ten or more activities.
Both of these item responses had a chi-square probability of .01

when compared to the non-participant responses.

zation. Chi-square analys;s indicated a probability at the .01
level that participant responses for this item were influenced by.
ihe workshop. o

Seventy-nine percent of the participants indicated that team
activities to assist teachers in implementing career oriented

activities were presented and/or developed at the Summer Workshop.
- 160 -
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e Responses to other items indicate the demonstration of a positive
attitude toward the team activity ccncept.

The guidance counselors who responded to the questionnaire
indicated that they had a knowledge and understanding of their role,
that they had acted as a facilitator of career related information; -
and that a delivery system had been developed. The participant

‘% regponses to these items were 97%, 62%, and 62% respectively. The
low percentages for the last:fgg @Ejéctivas appear to be directly
related to local constraints which were acknowledged in the admini=
strators' questionnaires and during on-site interviews with super-
intendents. There were no superintendents or principals who
indicated that the 1acali2§faer education program was the responsi-
bility of the guidance counselor. Such responsibility was assigned
to a central office person or to a vocational supervisor. The
workshop objectives for counselors were accomplished up to the point
where guidance counselors already had an existing opérati@nal systen
in their school. It would appear that district administrators.
were not willing to assign a new responsibility to guidange counse-
lors until more definite commitments were forthcoming ftgm outside
the school district in the area of career education.

All objectives for this workshop component were acéggéiishad

with the exception of the second one for which the Evaluation Team

did not have direct data upon which to base a valid judgment.
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Component B;Vigﬁggiaékipg'nggti@nal and Academic Subjects
Objectives for this workshop required partieiﬁaﬁts to 1) iden-
2) develop individualized learning activities, 3) assist in develo-
ping a local interlocking guide, and 4) conduct team planning aé{ia
vities.
The Evaluation Team did not assess whether or not the partici-

pants could identify the nature and characteristics of disadvantegen

areas were pﬁesenfed and/or discussed during the workshop.

Only fifty-six percent of the participants indicated that
they had developed two or more individualized learning activities
for disadvantaged students. Fifty-one paréent of the nanipa?ticiganf'
sample also developed two or more individualized learning activities
for the same gfaup. The conclusion must be drawn that the workshop
did not increase the local level of effort for the development of-
individualized activities for this specific group of students.

The participant and non-participant responses for handicapped stu-
dents were 29% and u44% réspéctively. |

Only thirty-three percent of the participants helped prepare
an interlocking guide. This ijéctive'was;nat completely accom=
plished based on the responses of the partigipant group.

Wérkshaﬁ participants thought that in-service team planning

activities were valuable (75%) and that working as a team was more
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i pespondants who indicated that procedures for team work were pre-

sentéd and/or developed during the workshop (82%). The objective

- for this component was accomplished.

_ ?Qmpanent,CEtHaﬁaging;Qaréer Education Programs

Five objectives were identified for this workshop component.
They required the participant to ]) demonstrate an awareness of the
concept of career éwaraﬁéssg 2) demonstrate the ability to recognize
- teacher competency for facilitating student gnderstandingw@f_him@glf,
E)éévelép a local management guide, 4) conduct in-service training,
and 5) understand how to work with disadvantaged and handicapped
s*udents.

The Evaluation Team could not directly assess ‘a-participant’s
ability to demonstrate an understanding of the concept of career
awareness. Nor was an assessment made of whether cr not workshep
participants could recognize teacher competency for facilitating
student understanding of himself. Such an assessment requires
direct contact with teachers and should include observation of
+heir behavior. Such activity was not provided for in the Evaluation
Team's overall plan. However, participants did indicate the types
“ Sf procedures which were utilized (Table 3 ~ items B-1, B-4, and B-&}
Eightyetwa percent of the participants had scme degree of input -
into the development of the ébservati@n procedures.

Only fifty-five percent of the participants indicated that a
management guide was developed in their school/school district.

Tifty-five percent indicated that the guide follows a sequential



order and fifty-five percent indicated that the guide defines
realistic time lines to accomplish tasks.

Plans for in-service training were prepared in fifty-six percent
of the participants' schools/school districts. However, fifty per- |
cent of the non-participant sample also responded positively to

this questionnaire item. The low positive response to both this and

H

the previous objective appear directly related to other questionnaire

=
{

tems. There was a fifty-sixz percent response when participants
were asked whether-or not a management model had been presented and/
or developed at the workshop. This is consistent with participant
responses already presented. There appears to be a lar~e number of
participants (éstimated at 33%) who did not understand this aspect
of the workshop material presented or who ended up being confused
with some othep aspect of the workshop.
It does not appear that these two objectives were accomplished
to any high degree.
The Evaluation Team did not assess the participants’' understaniii
of how to work with disadvantaged and handicapped students. '
The Evaluation Team's judgment of the relative success of this
component, based upon the data which was collected and analyzed,
is that its overall achicvement of objectives was not as high as in

most other components.

Component D: Conducting Job Placement Service

Objectives for this component included the following: 1) domon-

ctrate an understanding for the rationale of a schacl/syg%em basad



job Plaéément pfagfamg 2) demonstrate an understanding of the
different c&mp;hénts making up a complete job placement system,
3) d%m@nstrateéan understanding of the mechanics required to develop
a total job plécemant program, 4) produce a workable model of a
tctalvjﬂb placément program, and 5) produce a plan of action for a
job placement program.

Sixty-eight peféEﬁt of the participants indicated that a
r tlanale for the operation of a job placement program has beer

written, with 15% responding "no" and 16% "no response"”. The same

Unfortunately, only 16% indicated that the rationale had been either
evaluated or validatad. This lack of a local evaluation effort is
fﬁrther substantiated by the administrators' questiénnaire which
revealed that fifty-five percent of the responding school districis
conducted no internal evaluation of their career education programs.
The Evaluation Team believes that internal-evaluatian is a low

priority item in most school districts. The item responses for

‘this part of the questionnaire tend to support the conclusion that

did not collect any additional data which would tend to support
this conclusion.

All participants (100%) who responded to the questionnaire

indicated that descriptions of the various components of a job

plecement program were presented and/or developed during the work-

shop, Only thirty-two percent indicated that they had developed
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any descriptions and only eleven percent indicated that they had
been developed by teachers. Item B-5 in Table 5§ indicates that only
sixteen percent of the target respondants said that the components
of a job placement pﬁegram had been developed for their school or
district. This workshop objective did not attain its énticipaﬁed
level of acc@m@liéhmeﬁt. This lack of accomplishment is supportzd
by ihe administratéfs‘ questionnaire and the on-site visits conducted
by the Evaluation Team. Seventy percent of the superintendents |
indicated that they had received "zero" to "little" participation,
by local industry in job placement programs. Specific factors
inhibiting these programs were identified as "Lack of understanding"
(24%) and poor "lines of communication" (24%). The lack of accom-
piighmEﬁt of this workshop objective appears to be the result cf
conditions at the local level and not nacessarilﬁ due to the poor
performance of workshop participants or the materials presented by
Center staff..
Eighty-four percent of the participants indicated that the
steps involved in implementing a job placement program had been
"""" identified, one hundred percent of the participants indicated that
"'some" of them had been implemented, and one hundred pef:ant indica-~
ted that plans had been developed to coordinate the activities of
the various components. There was a significant statistic (p<.05)
for the chi-square analysis of these three questionnaire items.
This workshop objective was accomplished to a high degree based on

the responses of workshop participants.
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The questionnaire did not directly assess the participants’ &ti-

iity to produce a workable model of a t@tal job placement prograi.
However, the éenerally high ﬁumber of positive responses on relatad
items could lead to the conclusion that most workshop participants
would be able to produce the required model.

| Review of questionnaire items relative to implementing and
evaluating a job placement program indicated that viable action
plans exist for 80-100% of the workshop participants. Reporting
procedures have been developed by only 32% of the partic%ggting
schools/districts, but there was also a high "no response" to this
item (52%). While several implications can be drawn from this data,
i.e., participants did not understand, were hesitant to respond
negatively, or wanted to be supportive of the workshop, it must be
remembered that the total number of respondants for this component
was extremely small. The Evaluation Team would be remiss to draw
firm conclusions from what it ccnsiders to be insufficient data.

Cémpcn?nt E: Teaching DWsadVEntaged and Handleapped Students in
- Office DECHP&;IQDS

Objectives for this component required participants to 1) demon-
strate an understanding of the concept of career awareness, 2) demon-
strate the ability to facilitate the students understanding of him-
self, 3) implement an office grade nine program, 4) select, organize,
and initiate learning experiences designed to broaden the student's
self-perception, and 5) coordinate an interdisciplinary effort
with a team of teachers.
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Chi-square analysis of items N-4 and N-5 (Table 6) resulted
in a significant statistic (p<.05) indicatiﬁg that participant
understanding of the concept of career awareness as determined by
those items was directly influenced by tﬁ; kshop. There wafe
zero "no responses', which tends to reinforce this_cgnclusign; The
non-participant group responded with a high' (51%) "no response" to
these same items. |
understanding of himself was not made through thé'aéministrati@n

of the questionnaire. However, eighty-two percent of the partici-

pants indicated that student interest was aVEfage or better while
fifty percent of the non-participants indicated a "no response'.
The LEvaluation Team concludes that.this objective was accomplished
as measured by the questionnaire iteﬁsi

The questionnaire did not ask éﬁy specific questions in regard
1o +he development of a grade nine office program. Howe 2r, a
guide for career oriented activities was developed in only ten
pérgegé of the participants'. schools, it offered less than ten units,
it did integrate career activities with the establishéd curriculum,
a plan was developed for its implementation, and it waé used during
the 1972-73 school year. Closer examination of the data for this
component in Table 6, however, indicates that thé guide was develocped
by only one participant (due to the small number of participants in

this workshop). Even with such a small number it is concluded that:

[y

this objective was not accomplished since all -but one of the parti-

ipants returned their questionnaire.
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Responces by participants to the questionnaire items would

tend to indicate that: those participants who developed career coicontod

actvivities (92%) also assisted in their selection, organization,

Ninety percent of the respondants indicated that in-service

ndi-

P

vlanning activities are a valuable experience; sixty percent

cated that procedures were presented and/or developed during the
workshop; and one hundred percent agreed that working as a team is mor

productive. It is concluded that workshop participants did coor-

dinate

w

n interdisciplinary effort with a team of teachers.
The objectives for this workshop component were accomplish=d

o a very high degree.




Section 6 - UNIVERSITY OF GEORGIA

Components A and B were combined and offered as one work-

shop. However, a revised workshop plan was not available so the
Evaluation Team developed separate qu ionnaires far these com-
ponents. These were mailed to the single listing of workshop
participants. Separate non-participant questionnaires were
mailed to separate groups for comparison purposcs. The analysis

was conducted separately for each component.

\s

ggmpéﬁent A

Friaay

The objective s for this component required part cipants to

[irie]

1) demonstrate, in an oral presentation, an understanding of the
concept of career awareness and the world of work, 2) elaborate

ed in facilitating students understanding

[y

the strategy to be u
of self, 3) develop two career oriented activities, 4) prepare
written assessments of the potential of the local program of in-
struction, b5) identify team activities to be employed in fusing
career oriented activities and 6) contribute to the development
of an overall guide. Objectives for counselors included 1)
development of an outline of individual and group guidance activ-
ities, 2) identification of ways in which the counselor can
directly sqpp@rt the classréqm teachers need for career related
inf@rmatian; and 3) development of a delivery system for making
career related information available to students.

The Evaluation Team could not ascertain whether or not the



workshop participants were able to demonstrate their understanding
of the concept of career awareness in an oral presentation. This
particular aafi&ity wés completed during the summer workshop.

The high correlation of questionnaire items on student in-
terest and‘suitability of activities to student grade level
(Table 2 - items A4 and AS) tend to indicate that satisfactory
strategies were developed by participants to facilitate student
understanding of self. There were no direct measures for this
objective, however.

Eighty-eight percent of the participants indicated they had
developed two or more career oriented activities. Only 32% of the
non-participants said they had developed two or more activities.
Twenty-five percent of the participants developed six or more
‘activities. R

The identification of téam activities to bé employed in
fusing career oriented activities took place during the workshop
and could not be directly evaluated. However 81% of the rasp@ﬁd=
ents indigatadvthat the finished pguide did integrate career activ-
ities with the established curriculum. Little direct data is
available to indicate the degree of accomplishment of this work-
shop objective.

Eighty percent of the participant respondents said they had
moderate to great input in the development of an interlocking guide.
Only 50% of the participants said that a gﬁidevas developed during

the school year. This discrepancy of approximately 30% may be due
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o some participants developing all or part of their guide during
the workshop sessions.

Sixty-one percent of the counselor participants indicated that
group guidance activities were presented and/or developed during
the workshop. All participants designated one or %@fe Fuidance
activities which had been planned and implemented as & result of

the workshop. This would also support the contention that during

]

the workshop counselors had identified ways in which they could
directly support classroom teachers. This djective could not be
directly assessed.

Fifty-nine percent of the. participants indicated that a plan
had. been developed for implementing the interlocking guide. Fifty-
thra%‘péréént of the participant respondents said that the plan
had been used during the 1972-1973 school year. The delivery sys-
tem for the implementation of the plan must have had significant
impact at=£he local level because 60% of the ﬁDEEPETtiGiPaﬁtE also
said that the plan had been used this year.

The Evaluation Team believes that all Component A objectives

for this workshop were accomplished. However, the reader is

cautioned that direct assessment of three objectives was not under-

taken by the Evaluation Team.

Component B

The objectives required parfiéipants to 1) demonstrate to the
program leadership *eam a perception of the nature and character-

isties of disadvantaged and handicapped students, 2) develop at

= 173 -

270



least 12 individualized learning activities, 3) contribute to ‘the
development of a local guide, and ¥) assist in identifying ways in
which the interdisciplinary team can function in the local school.

Ninety-six percent of the parfigipaﬂts stated that procedures
for identifying handicapped and disadvantaged students were pre-
sented and developed. There was little disagreement that the
following five methods were used to identify "in writing" handi-
capped and disadvantaged students: anecdotal records, check lists,
case studies, interviews, and questionnaires. The first seemed to
be the most popular.

Approximately one-fourth of the persons in each group stated
they prepared no individualized learning activities to meet the

career orientation needs of disadvantaged students. However, some

56% of the participants stated they prepared four or more activi-

ties. Sixty-two percent of the participants indicated they pre-

pared no individualized learning activities for ﬁaﬁﬂiéaﬁpgg students.

Only 3u4% of the participants said they prepared four or more
activities. Due to the large number of no responses in both groups
to the question of implementation of individualized learning ac-
tivities for both handicapped and disadvantaged students, it must
be coneluded that such implementation did not take place. In fact,
the number of positive responses clearly indicating that implement-
ation took place was under 50% for both groups.

Only 54% of the workshop participants assisted in the develop-
ment of individualized learning activities. Participants also said

that interim objectives had been included to assure successful

- 174 -

il
s
"'"\1



~onclusion of the terminal objectives of the learning activities

(51%) Data on the amount of direct participént involvement in

the devalapment cf a guide is not avilable.

?ﬂé hundred percent of the workshop participants said that

procedures for teamwork were presented and/or developed during

+he summer workshop. Working as a team was deemed more productive

by 90% af the partlc;panttix A high number of pespondents (94%)

gaid that a team was working within their SChDDl and 92% said that
~ the team is relating aspects of the academic and vacatlgpal pro-

gfams_ This was a highly successful workshop objective.

Component C  Management

The four objectives for this component required participants
to 1) contribute to the development of a local management guide,
2) give written evidence that a knowledge of the concepts of career
awareness has been acquired, 3) contribute to the davelapmént of
a set of criteria for assessing the effectiveness of teaching
strategies, and ) contribute to the development of a plan for in-
Servige training.

Ninety-one percent of the workshop participants said that a
model for managing career and vacaLlanal education programs wWas
presented and/or develeped at +he workshop. However, only 67%
of the participants said that a managéméntlguidé has been made
available to school staff members. sixty-two percent said they

sted in the development of the gulde Analysis of these

' ﬂ\l

qu uestionnaire items indicated that thls ijectlve had little to




roderate degree of accomplishment.

Most participant respondents selected item choices (Table Y
- items Gl, G2) which indicated a knowledge éflthe concepts of
career awareness.

Only a few participants indicated they had any input in the
development of observation procedures (42%). Only 71% of the rz-
classroom teaching situations were presented and/or developed.

This objective may not have been fully explored during the workshop
sessions.

Sixty-seven percent said that plans for in-service training
programs have been prepared, 65% said that the plans provide for
sufficient time to conduct in-service programs, 73% felt that the
plans were designed to create an orderly presentation of program
objectives, 73% said the plans have been implemented, and 67% said
that the in-service appeared to meet the needs of the teachers.
This objective appears to have : been -accomplished to only a mod-
erate degree. On-site visits with the superintendents revealed
that this is one type of activity which is difficult to undertake
the need arises for extra funds in order to implement any extensive

in-service training.

Component D - Job Placement

This workshop component required participants to 1) demonstrate

an understanding of the need for a rationale for the operation of a
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jo placemant program, 2) evaluate and identify existing place-
ment activities, 3) utilize. existing agencies for testing and
placement, 4) understand and implement central coordination of
job placement efforts, §5) demonstrate an understaﬁding of work
permits, child labor laws, and local school pelicies, and 6)
demonstrate an understanding of esfablishing and maintaining em-
ployer-placement counselor relaficnshiPS; - -

Ninety-three of the participant respondenté said thial posaibhln
rationale for the operation of job placement pragram had been pre;
sented and/or developc.. during the workshop. A similar high
number (85%) of participants indicated that a rationale had been
placement program. Fiftyaeight percent indicated that it had been
evaluated or validated. However, 80% said that evaluation proced-~
ures have been developed for the job placement program, but only
73% said they had been implemenféd- Both of these objectives heve
been attaineu to a high dégree.

Thirty-nine percent of the participants indicated that local
agencies had been sougpt out for testing students and 83% said
that local agencies had been sought out fér placement. These
placement efforts must have been highly effective because 73% of
the participants said that the local agEﬁéias are providing job
placement for studeﬁtsi Each of these three questionnaire items
produced a significant statistic when subjected to Chi-Square

analysis in comparison to the non-participant responses.



The high positive responses to the previous objective would
also indicate that central coordination of job placement efforts
also exists.

Ninety percent of the participants said they had identified
federal and local laws which affect placement and 88% indicated
they had considered these laws and regulations in developing
their job placement program. The accomplishment of this objec-
tive is verv high. Items for this objective produced a high
probability statistiec when subjected to Chi-Square analysis.

Workshop participants respcnﬁed in the 91-95% range on the
questionnaire items (Table 5 - G6, G7, G8) which dealt with em-
ployer-counselor relationships. Chi-Square analysis produced a
significant statistic on all three of these items. This object-
ive was accomplished to a very high degree.

All objectives for this workshop component were accomplished

to a higher degree than almost any other component.

Component E_ Prevocational

The objectives of this component required participants to
1) demonstrate an understanding of career awareness, 2) demon-
straéa an ability to facilitate ctudent's understanding of himoelf,
3) implement a mini-pre-vocational program, 4) selecl, vrganize,
and initiate learning experiences, and 5) coordinate an inter-
disciplinary team effort.

Eighty-eight percent of the responding workshop participants

said tnat concepts to develop career awareness were presented



and/or developed during the workshop. Eighty-one percent indi.-
cated that specific concepts have been identified or developed.
This ébjééfivé was accomplished based upon these questionnaire
items. However, other items with high percentages of positive

responses also support this contention.

Ninety-six percent of the participants indicated that activ-

o

ties designed to increase student understanding of self were

presented and/or developed during the workshop. Eighty-nine
percent said that such activities have been developed, g8u% said
they have been used by students, 81% said that student response
to the activities was generally positive, and 87% said that some
of thé'activifiés grew out of the activities and ideas precsented
at the workshop. All of these item responses indicate a high
degree of accomplishment for this particular component cbjective.
A pre-vocational ‘mini-course has been developed according

to 81% of the participant respondents. Seventy-eight prcent

said the mini-courses have been used in the classroom, and 78%

said that some of the mini-courses used were presented or devel-
oped at the summer workshop. However, 68% of these same respond-
ents also said that the miniaaéur525 need moderate to great re-
vision. This should be é signifizanf response for those indi-
vidualsbwhcgaré responsible for future teacher workshops at the
institutional Center. This objective was accomplished to a high
degree.

“Eighty-eight percent of the participants have used learning



experiences with their students. Provisions have been made for
‘pevising the learning experiences (75%) and they need only little

or moderate revision (90%). This component objective was also

highly successful. /

N

The formation of interdisciplinary teams only received a
46% positive response. While 9u4% of the respondents said that
précédurés for team work were presented and/or developed during
thg»warksh@pﬁ only 39% said that the team had developed proced-
ures and guidelines. Thirty-four percent indicated that the team
had provided assistance to other teachers. Little provision had
been made to revise the work done by the team (35). Fifty-seven
percent saidethat the procedures and activities developed by the
team need moderate to great revision. The low level of accom-
plishment of this objective may be directly.fé local understand-
ing of career education concepts and its feiative priority in

relationship to local goals and objectives.

Component G - World of Manufacturing

' The ten objectives identified for this workshop component re-
quired each participant to 1) demonstrate orally or in a written
report the concept of career awareness and the general relation-
ship of local "World of Manufacturing" programs to the local
career education model, 2) demonstrate orally the recent thrust
of career education, 3) ‘dentify several sources of information
concerning occupational reqguirements, 4) elaborate the strategies

for placing manufacturing technology into the broader context of
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industrial téahnclagy,f_S) demonstrate .in an oral presentation an
understanding of the interrelationships ﬁetween management, per-
sonnel, and.pr@ductian practices, E) identify the vocations in
manufacturing industries, 7) gain knowledge of selected student
activities designed to promote student involvement, 8) design
activities to develop responsible behavior and safe work attitudes
in students, 9) select and organize learning experiences, and 10)
set up a course outline for the school yéarg

The first three objectives listed above were not assessed by
the Evaluation Team. They were short term process objectives which
had to be evaluated during the workshop sessions.

Only 6u4% of the respondents said that procedures for relating
manufacturing technology to industrial technology were presented
and/or developed during the workshop. Sixty-eight percent said
that procedures have been developed to make the relationships clear
to students. The same percentage of respondents (68%) had moderate
to great input into the déveiapmént of these procedures and that
they had been used in the classroom. Fiftyﬁtwa percent said that
the procedures needed little revision. This component objective
had a moderate degree of success. x

Objective five was demonstrated during the workshop but had
significant relationship to the local implementation of the "World
of Manufacturing” program. Eighty-four ?ér23ﬁt of the workshop
participants who responded said that procedures for relating manage-

ment, personnel, and production practices were presented and/or



discussed at the warkshéﬁ: Only 68% identified the interrelation-
ships and only 68% said that activities were provided within the
instructional program to assist students in understanding the in-
terrelationships. This objective for the workshop was only mod-
erately successful.

The Evaluation Team could not assess whether or not workshop
participants were able to identify the vocations in manufacturing
industries (objective 6).

Sixty-eight percent of the workshop respondents indicated
that activities have been developed to' encourage student involve-
ment, that student response to the activities was generally pos-
itive, that the activities resulted in greater student involve-

ented

i

ment, and that some of the activities grew out of ideas pre
during the workshop. This objective had a moderate level of
accomplishment and is directly related to objective seven relative
to gaining a knowledge of selected student activities.

The Evaluation Team did not assess whether or not workshop
participants designed activities to develop responsible behavior
and safe work attitudes in students. This type of assessment would
require direct contact with the students of workshop péfticipantsi

Many of the questionnaire item responses indicate that work-
shop participants did select and organize learning experiences.
This is evidenced by the numbers of particiﬁants who developed

activities for student involvement (68%).
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Eighty-four percent of the respondents indicated that pro-
cedures for developing a course outline were presented and/or
developed during the workshop. The same number of participants
also said that a course outline or plan had been developed al-
though only 68% indicated that it provides a clear picture of
the levels through which students must move. Eighty-four percent
said that the outline had been used in developing instructional
plans. Only 52% said that the outline needed little revision,
32% thought it needed moderate to great revision. This object-

ive was accomplished to a high degree.
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BECTION VII

EORTHTSTRATOR QUESTIONNAIRE and THTZRVILWS

A major objective of this evaluation and progrun audit
viecs to "Determine, if participants in training sessicuns have
not exhibited improved or increased career education practices,
reasons why such desirved behavior on the part of the partici-
pénfs has not occurred.”

Two procedures were used in ihe assessment of this
objective.

As displayed in Table I, a questionnaire was develonpad
and distributed to 97 ‘selected administrators. Forty-nine
quzstionnaires were forwarded directly to Superintendents of
ganool dlstrléts which participated in the 1972 Career Educa-
tion summer workshops. Forty- -eight were directad to principals
in pevrticipating school districts. This distribution of the
sdministrators' questionnaires was limited to just one
principal in each district. Twenty-nine (59%) of the target
fuperintendents responded. Twenty (42%) of the target princi-
pals responded. The tabulated answers of the returned question-
naires are displayed in Table number 10.

The second procedure employed by the Evaluation Team was
+he completion of a semi-structured on-site interview with
ecither the Superintendent or his designee. Evaluation Team
members interviewed 25 of the 27 Superintendents who expressed

willingness to participate in such an interview. Scheduling
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difficulties made it impossible to actually interview The

renaining Adninistrators.

Administrators Questionnaire:

Ninety-.six percent of the responding administrators
agreed with the three following statements:
1. Objectives developed by teachers who participated
in the Career Education Summer Workshops have beaen

implemented in local district curriculum.

2. Local information workshops for other school
district personnel have also been held.

3. Various publics within the school district
have been informed about local career education
programs.
It must be noted that given an opportunity to select all
appropriate publics, 24% of the responses identified that
school boards were informed more often in regard to local
career education programs. None of the other identified
publics were seen as being informed of career education programs
by ﬁare than 21% of the administrators.
Ninety four percent indicated that funds have been allocated
within the schools or school district for further development of

f career education. The Evaluation Team suggests that the

[ ]

6% who did not respond affirmatively may represent school
districts were Summer Workshop objectives could not be attained

because of the lack of local support for the total concept.




Several educatcrs either wrote in separate letters or added

]

comments to their questionnaires which offered some versicn
of the following statement:
"We were unable to implement the program developed
at the Summer Workshop because funds were not made
available by the local board.™
Given an opportunity to select all applicable answers,
not more than 40% of the administrators identified a single
item (field trips) having received supporting funds.

ighty-seven percent of the responses indicated either

tm

moderate or great public support for career education. The
12% of the administrators that indicated 1little or no public
support may well be employed in districts where the lack of

during career education Summer Workshops.

One hundred percent answered that procedures to disseminate
information about career education exist.

More than 9% of all respondees felt that the programs
and materials of career education programs were relevant and
that students considered such programs to be either good or
excellent.

Given the opportunity to identify iactors that support
or inhibit local career education programs, not more than 1/4
of the respondees agreed on specific factors. Student/teacher

involvement was called out as supportive while the need for
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better lines of communication waé jdentified as inhibiting
more effective program implEEEﬁﬁatiaﬁ.

Ninety percent of the responses indicated that the
career awareness and ca:éer education programs which have been
developed reflect the economic needs Df'thé geographical area
served, |

| The fact that 80% of all answers demonstrates that area
businesses and industry have been an integral part of the
1ocal career education programs might be interpreted as
commendable. The Evaluation Team believes that 100% of the
reép@ﬁges should be affirmative if Fégcmméndgd guidelines
for the development of job placement programs had been
followed. It appears that the lack of an effective advisory
committee contributes to the failure of a school district
in its development of career education programs. Such pro=
grams should receive maximum impact from local business and
industry.

Responsibility for the local programs is assigﬁedﬁin
1/3 of the districts to a full time person. The same members
of districts assign the responsibility to more than one part
time person while 25% of the districts have a single part
time gefsan responsible for the program. The need for better
lines of communication has been identified as an inhibiting

factor in the development of career education programs. The
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' comparatively large percentage (33%) of districts identiry
a divided responsibility for the program appears to re-
enforce the need for clearly defined lines of communication
and responsibility.
Only 33% of districts responding assign the responsibility
for career education to a common job description. Sixty-
seven percent scattered responsibility across seven other job
titles. Several local educators interviewed by the Evaluation

=

Team made comments that appear related to this item. First

they indicated a need to more accurately define "career
education”. Considerable discomfort was disclosed by certain
local educators with what they termed as either the unwilling-
ness or the inability of state-wide "experts" to define career
education. This lack of definition appears to have contri-
buted toward confusion as to what skills are required of
persons responsible for district-wide program development.
Several persons who were interviewed displayed concern that
career education might be too closely identified with
vocational education and thus fail to gain broad support from

- teachers in all areas of the school programs.

Several teachers who received control questionnaires

wrote to the Evaluaticn Team to point out that as academic
teachers tﬁey had no interest in, or respcnsibility for,

career education.
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Eighty-two percent said "mno" to the following
questionnaire item: As career education programs develop,
they are self sustaining, i.e. able to continue operation
without specific financial aid from other than ordinary
school district funds. Most of the central office personnel
interviewed agreed fﬁat local funds should be used for career
education but pointed out that the program is too new and
unproven to realistically expect the local district to accept
fipancial Pespéngibilityi A small number of those interviewed
pointed out that their district already contributed substantial
support to career education.

Some 55% of the administrators reported that no internal
evaluation procedure had been developed to date. Local
administrators spoke with considerable feeling about the
entire concept of program evaluation. Evaluation Team members
were able to identify five separate and distinct evaluation
efforts going on within most partieipating school districts
relative to the institutional Center programs..

Many local administrators believed the overall evaluation
requirements to be excessive, sometimes ill conceived and
most always poorly or improperly interpreted.

Questions 19 and 20 indicate that the develcopment of
;interﬁal evaluation éﬁ@é%ﬁﬂféz was a matter of low priority

with the local school districts. Forty-nine percent of the
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replies to item 19 and sixty-two percent to item 20 offered
no response.

Eighty-three percent of the replies indicate that the
caréer education program will be continued either as presently
written or with only minor revisions. Eight percent
indicated that major revisions would be made to insure the
contention of the program.

Local administrators emphasized on several occasions
the importance of making appropriate revisions' in each
program whenever the program is to be used with a different
group of students. The need for this type of revision was
also cited by more than 25 persons returning target question-
naires from the workshop component mailing.

Forty-three percent of the respondents indicated that
the principal selected the participants for the Summer
Warksh@psfﬂ Twenty~-three percent reported that participants
wepe selected from volunteers. About 1/4 of the administra-
tors interviewed by the Evaluation Team specifically com-
mented upon the selection process. The first comment
indicated a belief that inadequate notice was giveﬁ for the
Workshop. Increased lead time would have allowed a more
offective participant selection process at the local level.
Concern was expressed about théfgntry level skills of work-

shop participants. Both administrators and educators
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returning target questionnaires for components indicated
that some workshop participants had already mastered the
knowledge and skills which were presented at the workshop.

Additionally, a somewhat smaller number of administrators

and target questionnaire respondents indicated concern that

the wafkshaﬁftrainars assumed that workshop participants

had mastered skills and knowledge which, in fact, were beyond

Eighty-six percent of the respondents stated that
participants in their district reacted either very favorably
or favorably to the workshop. There is a possibility that
at least some of the remaining persons who were either
already had highly developed skills in the areas presented.

Ninety-six percent of the administrators said that
workshop participants tried new activities as a result of the
Wérksh@p'éxpeﬁieneei Some 3% of the individuals who returned
the workshop target questionnaires appended a note indicating
that they did not try new activities as a result of the
workshop because the activities discussed at the workshop were

already an integral part of their program prior to workshop

participation.
Responding administrators felt that the same eight

different new activities were tried in their district in about

- 190 -

o0



an equal ratio.
Although 32% of the administrators considered t he

workshop to be very effective, 62% considered them to be

" “only somewhat effective. When compared with the fact that

40% of the administrators thought that the program sh@ﬁld
be continued with some modification, the indication is
there is local concern at a fairly high level felative to
workshop offerings.

The figures displayed for questionnaire items 29 and 30
indicate that university or college consultants did visit
most school districts to follow up on Summer Workshop
activities. A wide range in the number of visits was
indicated and it appears that some of the geographically
distant disfriats received fewer visits. .Several adminis-
trators in southern Georgia also expressed concern about the

great distance between the training center and their district.

Administrators' Interview:

Evaluation Team memﬁers visited twenty-five school
districts ranging geographically from Ringgold in the
northeast corner of the state to Blakley in the southwestern
part of the state. Team members traveled more than 3500
miles as they visited with school district personnel through-

out the state. The districts visited had all participated
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in the summer training programs presented by each of the
three institutional. Centers.

Each interview initially focused upon thirteen.
questions directly related to their responses on the
questionnaire. Additionally, each local administrator was
en:guraéed to comment upon any aspect of his career education
program which might not have been touched upon in sufficient

detail in the questionnaire.
t

0]

All except one administrator felt career education was
important for students in grades 1-12. This one exception
felt that caveer education was important in post-secondary
years as well.

Although all of the administrators rated the training
as satisfactory, at least half of

received at the worksho

ps
m added some parathetical comment. Concern about matching

\I!'ﬁ'
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workshop content to the entry skills of the participants
was most frequently mentioned. Examples of training being
too basic for workshop participants werélfrequently cited.
Every administrator felt that there were teachers within
the school district that needed additional training in any
of the several areas. Most administrators felt that academic
teachers needed iﬁsarviza training to understand the
importance of career education. A small number of respondents

felt that some vocational teachers needed in~gervice train-



ing to develop a broader understanding of the basic con-
cept. Almost without exception, the administrators
identified additional in-service trainiﬁg as one of the key
activities needed in order to insure future programs.

Most administrators indicated that the fuﬂds available
to support career education came from federalj state and
local sources. Two administrators indicated that local
funds were not involved. The Evaluation Team was led to
believe that participating school districts obligated them-
selves to provide some specified level of financial support
at the local level in order to participate in the Summer
Workshop programs.

Many people not associated with local schools have
‘been aligned with career education programs at the local

level. Business and industry representatives have been

quick to supply resource people for specifiec groups of
students within the local schools. One firm has a progran
in which teachers are hired and provided an oppertunity to
become fully acquainted with the manufacturing operations.
Most school districts were enthusiastiec about the
Governcrs Conference on Career Education and reported
participation for lay people as well as professional staffis.

One question posed to Superintendents was, "Please

identify the major accomplishments of career education:."
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Respondents were about equally divided in stating 'helping
éhildrén learn the dignity of work", "causing teachers 10
recognize the need to create a relevant curriculum", and
"provide students with a purpose for attending school®.

When asked to identify an existing problem in the
development of career education every administrator answered
"money’. Year-to-year funding without any indication of
availability of continuation of funding for a specific
program was identified as a major stumbling block in the
long range development of career education programs.

The information made available to the Evaluation Team
from the administrators' questionnaires and the on-site
interviews basically. supported the findings of the other
procedures utilized during the evaluation and program audit.
Many administrators provided some insight into the overall
program and their comments are worthy of note,

Comment #1

"The program offered by our Center changed because
one trainor left after only a single session and Dr-.
~ -« = - - did everything possible to provide the
anticipated training. The questionnaire received
from the Evaluation Team went into v “kshop detail
to a greater degree than the content: of the actual
workshop program.” (As noted earlier, the target
questionnaires were developed directly from work-
shop objectives as discussed with Center personnel.)

Comment #2

"The late announcement of the workshops made it
very difficult to recruit appropriate staff. members
for participation and when the date and location of
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the woricshop was later changed, it then became
virtually impossible to get participants who

could

attend."

Comment #3

"The consultants were sincere and knowledgeable

about

specific areas of career education. Un-

fortunately, they did not know:

how decisions are reached at the local
district level

the entry skill level of workshop partici-
pants

the problems of individual distriets, or
where our district was located."
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. Sactiﬁn 8 - SUMMARY OF EVALUATION FINDINGS AND RECOMMENDATIONS

The Evaluation Team's summary of the degree to which the
Jthfae_instituticnal Centers agcampliéhed their workshop component
:beiEEtiVES is . displayed éeparately for each Center on Tables 11

“through 13 at the end of this section. The reader should keep

in mind that while initial examination of these tables may indi-

o cate a higher dégree of accomplishment of objectives at one in-
stitution, there were many local school distriet influences
Auﬁ@n participant behavior which could not be controlled by

Center staff. Hence, in those instances where objectives were

not acé@ﬁpliéhed: as indicated by evaluation findings, an exam-
ination must also be made of the local constraints which inhibited
the organization and implemeﬁtatianwgfmhﬁfkshép'ﬁsﬁélsg concepts,
~and ideas. |

There are definite recommendations which the Evaluation Team

f—-

 must make relative to its finding for.the 1972-73 school year and
the implications for planning for the 1973-74 school year. The

specific recommendations are as follows:

1. Increased lead time needs to be provided when local
school districts are to be notified that they’ are
eligible for participation in summer workshops. ‘This

" will allow time to select participants with qualifi-
cations and entry skills for which the workshop is de-
signed. (At least one superintendent commented during
the interview that there has been even less lead time
this year in his district when compared to last year.).

2. Subject matter content of future summer workshop pro-
grams should be more closely related to the entry
skills of participants and the local school district
requirements for more skilled career and vocational
education staff.

- 195 -

297




3. Improved participant selection processes need to be
developed and displayad to local school districts
participating in summer workshops, i.e., a French
teacher should not be involved in a summer workshop
on "World of Construction" curriculum development
just because (s)he was the only professional staff
member who had not yet made another commitment for
the summer.

4. Workshop objectives should be compared to local
school district objects for the same topic. On-
site interviews indicated that priorities for ob-
jectives were not similar and that a particular
workshop was bound to fail.

5. Changes in location and dates of summer workshops
should not be made just prior to the originally
scheduled time. Schedulers of summer activities
for professionals should be sensitive to the fact
that such changes on a short notice will eliminate
many of the desired participants.

6. There should be a reduction in the number of evalu-
ations to which summer workshop part;c1pamts must
submit; particularly when the participants want to
learn more but not have to face three different
evaluation groups as a result of being involved.

7. Future evaluation pianping should consider placing
more emphasis on processes rather than products.
(Even though a workshop participant may be given
a model for a job placement program he cannot im-
plement it in hHis school district if (s)he does
not understand the processes involved.)

Procedures should be developed which would allow
workshop consultants to better familiarize them-
selves with local school district management
processes, constraints placed upon local professional
staff, and the degree of local commitment to the
workshap/technlcal assistance subject matter area.

Loa]

9. Consideration should be given to multi-year funding
of local programs in order to allow school districts
to plan more effectively and develop a more positive
attitude toward career education programs. :
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10.

Consideration should be glven to 1ccat;ng an in-
stitutional Center in closer proximity to school
dlstricts located in thé seuthern part of the State.

-SEPLQHS cgns;daratlan should be given by State and

local education agencies to the idea of not accept-
1ng grant funds when they are made available late
in the school year, do not provide for a reasonably

- comprehensive program, or -cannot otherwise be effect-

ively utilized due to local constraints.
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TABLE 1. SUMHARY OF DEGREE OF ACCOMPLYSHMENT OF
SEPERATE HORKSHOP COMPONENT GBJECTIVES
FOR GEORGIA SGUTHERN COLLEGE.

; COMPOMENTS
~© OBJECTIVE MO. A B C D E F G H
1 + + + + + * *
2 + - + + + * *
3 + + + + + *® *
4 + + + + ¥ * *
5 + 4 + e
6 % + + L
7 * + + o
8 + e
9 + =
19 +
1% +

* = Unable to make valid conclusion (size of respondent qroup too

small)
Dearee of accomplishment:

+
*
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Opjective accomplished alove 80% level
Objective accomplished between 50-79% level
Nhjective not accomplished, below 50% level



TABLE 12 SUMIIARY GF DEGREE OF ACCAMPLISHNENT OF
SEPARATE YWORKSHOP COMPOMENT O5JECTIVES
FOP GEORGIA STATE UMIVEPSITY.

COMPOMENTS
. D
1BJECTIVE NO. A B c D E F G H
1 + Sk * + +
) + % - +
-3 + - + + -
4 + + * * * M/A /A /A
5 + * * +
6 +
7 +
8 -
9 -

= Unable to make valid cﬂnc1u51on (sufficient data not available to
Evaluation Team)

eqree of accomplishment:

= Nbjective accomplished ahove 80% level

= Qbjective accomplished between 50-72% level
: Nbjective not accomplished, helov 50% level

1 -‘I-
I
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TABLE 13 SUMIARY OF DEGREE OF ACCOMPLISHMENT OF
SEPARATE WORKSHOP COMPOMENT OBJECTIVLS
FOR UNIVERSITY OF GEORGIA

COMPOIIENTS
OBJECTIVE HNO. A B c D E F G

1 * + +- + + ¥*

z + - + + + *

o @ N
o+
£

* = Unable to make valid conclusion (sufficient data not available
to Evaluation Team) '

Degree of accomplishment:

+ = Objective accomplished above 80% level

+- = Objective accomplished between 50-79% level
= Objective not accomplished, below 50% level

L
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