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Many young parents experience a sense of helplessness when first confronted with

newoarenthood, A'program.which,creates. a continuing source of information and support

for them during pregnancy and thefirst few mOnthS of their ghiles life is needed.

'ThisTrogram would be especially valuable to the expectant adolescenf, the young/new

parent, the tingretparent, or the youhg family isolated from faMily due to mobility

-and other isolatingActors. Delivery of a program designed to meettthe varied-needs of

. these parents would inVolve a multi2disciplipary team of professionals, volunteers,

and_agencies, and cOuldbe deVeloped and supported with resources and.profissionals

already aliailable in the community.

The model for such a program, presented in this paper, can be realized in any

nity using its own unique'characteristics.and resources. Almost every comminity

has c ilted,and concerned professionals delivering services related to thesemeeds

of new parent&but not organized to tie these services together to create a continual

0114nprogram readib, availabld to child-rearing and family areas sUch as child development,

utrition, health care, child management, home environmgnt planning,'family roles,

=development df potential for parenting, and the like.Alievelopment of a local program

sing this. model would enable the community to do this. Resource programs such as a

Amoktoy lendihg library, collections of reading" materials for parents, baby-sitting

Wqrservices quality' day and/or hqme care may be located or developed as a part of the

=basic program or planned for future development.in the prodram.

4:::)Strategies for implementation of this model include a survey of the available

community .resourcet, statement of program objectives, and the development of delivery

ystems using resources already available in the community. The program plan would

then be presented to thevarious potential team members with assistance in helping

°Them discover and develop i4the role(s) each might play in the program. nterested

team members would then be inOlved tn planning, !implementing, and continuously

valuating a locally7appropriafe program. f

4

Implementation of a programQmsed on this model can create an ongoing system

of training and supporewhich would not cease to function due to a lack of continuing

, funding. It would, instead, be a salidly-established program which might be.enriched

through inclusion of additional agencies and.other resources and funding, but which

would depend:for its life on local, committed, estalished res9urces.
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The-realization-that parentingis a,neglected area of cOn5ern An our society,i
N)

becomfN more and More evident in the current literature, IA both.the popular.press

4
and in professional journalS.,. Most family ind women's magazines.carry regular cOlumns

,of.Avide tO.Parents and al t every issue of local newspapOs' feature child)rearing
A

Ce3

information. "Mere is increasing awareness that there may be more.to effective
,

,parenting than instinct:or "doing what comes naturally", because of the increasing

evidence that something is- lacking in too' many children's lives and home relationships.

One reason may'be that it is difficult to adjust to befng a parent and some individuals

seg parenthood only, as "...a disruptive; upsetting 'crisis' in.a family, But rearing

children. is a normal human experience." ,(p. 22, THE JOYS AND SDRROWS OF PARENTHOOD)

However, contrary to popular thought and according to overwhelming evidence °

in the literature (Ainsworth, 1963; Bowlby,,1958; Cairns, 1966; Scott, 1963), parenting

does-not appear,,to be instinctual, but is rather the product of parent-child bonding::

ocP

co

Callahan says:

"Whdn we talk of a parental instinct, we mean a complex learning
produced by a combination of psychobiological and cultural factors...
some inherited innate thrus o survive, to reproduce one's own kind,
to mate sextially is entwin w th an experientially produced need to
love, to live in a'cdring
with one's parents and
has selected for altr
qxist between pare
protection and n
confidence, And
(C4llahan1974,

group, to gain status as an adult, to identify
produce social reality...biocultura evolution

stic parenting...The earliest and str ngest bonds
1.caretakers and the infant...Successfu parental

turing of offspring require active effort, self
ominance`overothe environment...thinXing a feeling."
p. 102)

Therefore, we may assume that parenting is one of those groups o

attitudes that maybenefit from instrUction, modeling and educai

actions, and

on.
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In his discussion concerning whether parents are born ormade,*Callahan reveals

s bias toward the latter when he states:

"...I xould say that heredity and physiological factors can be the primiry ,

determiners of an individuat's developmental destiny only when it is grossly
deviant from group norms. ...if inherited genetic characteristics are in the
range'of normal or above, then psychosocial stimuli will be the primary factors
in an individual's developTent. Still, confusiOn comes from the fact that.in
every different situation various degrees of interaction of physiology and

1:p.sythe will have different results...Our inability to make accurate pre-
dittions revehls a fundamental lack of knowledge. ;'The same complexity and
ignorance handicap our understanding of parental development."
(Callahan,.1974, pp. 161-162)

The parent,either young and new to parenting or older and somewhat'experienced
%

with young children, continues to be a..9 individual with his own developmental tasks.

(Erikson) to deal with as he attempts to meet the demands and needs of his child. In

THE JOYS AND SORROWS OF PARENTHOOD, the point is emphasized that parents' persOnal

- eeds, especially those of the young or new parent, are Often in conflict,with

their need to be a parent although they ma.9 be unaware of these personal needs.

Strong cultural.influences in the United States emphasize.and value the care of the

. young aboveand sometimes at the expense of the needs of adults. Parenthood should ,

be seen as one phase in the continuing development of individual human beings, which

is not static or even final. This development continues throughout life and is

constantly changing. The authors state that: %-
,

"Parenthood should be a creative Self-growth experience and not an onerous
guitt-ladden duty that saddles parents with full responsibility for any results
that are less than perfect. Parents are notythe only"influence on their child-

' ren. Social institutions also shape the perSonality of the child. Nor can
parents devote all thefr resources to.1.earing their children. Part of their .

inner resources must remain availa6le.for their own continuing development
as ddults," (CPEGAP, 1973, p. 19)

In recognition of the sense of helplesSness,often experienced by the expectant

young parent and especially the parent of the newborn Child, programs which create a

continuing source of,information and support to which they nay turn,vare neeqed in

. most communities. The dramatic and drastic changes in life style of recent years

have increasingly separated young new parents from home and family at a critical time

in their lives. Becoming a new parent can be overwhelMing for a young parent

4,
A
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'unprepared for reality becalke:
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"The-transition-to-parenthood-is abrupt-. Ones-day lone; the,next the sudden
imposition of twenty-four-hour care 4nd responsibility for a totally dependent
infant. 011e mother's deep psychologi al and physiological functions help her
to.act as,a mother, but though she re eives meaning and gratification from her

' intimate'relation with the infant, her need is relativg and not absolute.
The baby, on' the other hand, has 04 absolute need for its mother..,or. for somebody
who will perform the same functions she does. She gives and gives to tie child,
but the child cannot give her everything that she needs. The greater the degree

,to which sole responsibility for:the newborn iiiTint ik placed on,her,othe
.

greater is her degree of social deprivation." (CPEGAP, 1973, pp. 21-22)

A nuMber of programs designed to assist the new, and/or younb parent have been

planned, funded, and implemented around the country throughout recent years. Many

of them have,been outstanding in their contribution ta young families. These programs

may involve agencies, volunteers, professional personnel, assesiment of needs and

training for parenthood, and siMilar erviceS and have, in many instances been well-

conceived and effectively implemented. However, in most cases, such programs were

dependent on special funding for a narrowly defined group of recipients or on continuing

funding,then were a)lowed to fade away, shrink, or disappear altogether when funding

was cut'back or withdrawn.

Some programs with demonstrated effectivenesrhave been continued by other agencies

,after funding had ceased. One of these is Project HAPPE in Wisconsin, a compre-

hensive parent-trainingprogram, developed by a Federal grant. It-is now being

implemented by local school systems as a regularTrogram (

'Another interesting program was initiated by Miami University.of Ohio alumili in

Cincinnati. In this program, mothers were trained to teach their own children in

-

a pieschool setting. Because of its success, the city of Cincinnati haS chosen to

fund the program-so thalit may continue. (Bogner,;1977, pp: 500-59;0

-The January issue of Childhood Lducation.repOrt an effective public school

Progra6 in Montgomery County, Maryland, which thro h cooperation with the Depart-
.

ment.of Adult Education, presents a comprehe Ove L e Cycle Approach to Parent Ed-

ucation. In a series of coursfs involving interested parents, "group members prOviiik

-
muCh information, advice ahd supporf for each other, along with many side benefits

5
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sucti as information of baby-sitting Cooperative!, and opportunity tossee

other couples socially. The class also provides a chance for parents to

see infants at varfous levels of deVeloOment...helping thote with very young

children to see what lies ahead, enabling those with 'older'.infants to be

important conveyors of information in the development process.' (Edmister, .

1977, pp. 124-125) This course, called Parent-Infant Development, is offered

in school facilities throughout the country.. These groups contain parentl

,with "similar interests and concerns with whom new parents can share informa-

tion; learn basics of normal growth and development; meet with resource

people such as pediatricians, psychologists,'nutrition experts and others;

and discuss:in depth mutual interests and concernS." .(Edmister, 1977, p. 124),

A number of other courses are;Offered tO meet the heeds of parents of older

children and addressed to various 'aspects of child development (Learning

Language, When Parents Remarry, Separation and Divorce, Seminar for Single

Parents, etc.)Tcovering the "Life Cycle" of child-parent and family relationships.

It appears to be an outstanding program keyed to commonly-recognized needs of

'parents, children, and families.

RES)URCES OF THE COMMUNITY

It is our intention to describe a model program which may be implemented

in any community usingexisting resour es. While in many aspects it is similar

to those already described, outside r sourte and funding itpu+be neieded only_

for the`bxpansiOn- and/or enrichment of the-basic progrim. ha is the belief of

the authors, in designing this model, that every community already has a

number of agencies, indtviduals,, and -groups which may be mobifized to assistl

and support the new 'parent through the important, often confusiing, and even

frightening days before the birth of the baby and during the early months of the

child's life:" Of those services alreatly available in' the almmunity, one

6
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drawback is.that they tend. to he, disjuited, isolated programs. There is a

lack of continuity of ,support systems, Thus,' a focUs of the model is'to identity

the existent service prOgrams ahd volupteer agencies and expand the total seevices

available by tying,them together. Alsot this effort to unify agencies wijl

stimulafe the c'reatiOn of hew needed services.

In our increasingly mobile spciety, many_young/new,pdrents are separated

c'

'from their own parents, other relatives and old family friends at this time of

important changes in their lities. They...hae no one to whom they tiurn.when
I 11

t'ney feel the need for advice and/or4easSurance at times Of ceisis and
. .

. \
uncertainty related to the,new parnet, to the single.parent, or to

.

affected by isolating, faCtors in our social,.

1

any family

The intention of the authors is tO create a Piiitri that can be,realized in
.///

any community, using its own'charecteristT, meeti4Jts individually

determined needs, and-usihg'its unique available resources. In order to

'deliver the kind of program which truly meets the varied needs.of these parents,

,

a/Multi-disciplinary team-of prdTessionals and volunteers is essential.

Almost v

, A

servi )4 related to these needS*but not organized t .tie the services together to\-

y community has committed and concerned professionals delivering

create a continual program readily available to the new parent. This kind of
. . ,

coordinated program can be Aelivered by raising the isues with each member of

this potential program team. With these'professionals and potential sourcee
4!

of volunteer participants, such as civic groups, retired teachers, and other '

elderly citizens, a clearly-defined program may be imple nted. This kind

of 'program, although non-existent ih' most areas, can be developed and supported

primarily with resources and professionals/a ready available in the community.

10/The components of this program Would i clude training for (basic child-

rearing and family life such as child development, nutTion, health ca e, child '

management, home environment planning, family role, realiTion of *individual

,-r
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---pOtential-as-aparent, and-the-like. 4 additinn, delivery systems for-

proftssional advice and care related to health, nutrition, or financial

'needs and other social services; would be mobilized. Other resource programs

such as a toy lending library, collections of reading materials for parents,

baby-sitting services, quality day andior htime care, would be located or-

! \

In'this paper, we will attempt tosd cribe a model which any community

might implement in order to provide f(ki dividuals in need of such services.

developed.

The model indicates how such a community may:

I, Locate, identify, and contact potential sources of participants
(recipients and de1iveTeT7ig services) in a program d9signed to
meet the needs of young parents in a specific community.

2. Determine and stgte objectiyes for the program.

3. Design a plan for delivery and communication with potential resource
and recipient participants.

4. Implement the plan designed according to the individual, unique model
progragLof that community.

5. Eva1uat ll components of the prbgram. This evaluation would be
continuous by all parttcipants with.addittional itskessment at any
level by pldnners and/dr implgkenters'according to'the stated objectives
of the program.

THE MODEL

When an initiating individual, agency, or organization has determined a -1

need.for'suc a support sys&m for new parents,,Ap initial strategy for imple-'

mentation of he mbdel includes a survey.of theemiailable resources in the

community and the development of concepts and programs using and integrating

available resources which already elist in that particular community.

\>

insert'figure #1 here
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' Objectives fjpr the progrAm woolci then he ,lot,TIOned and specified with input

from Ootehtkal team members. .this tentative program would then he prewntd to

the variou* potential team members. The initiator would assist in'

determining and developing the role(s) they might play in the program.,

Interested potential team members would Oen be brought together for planning

1
in Order to establish rores, to identify resources, and to p-eate a sC edule of

.implementation.

insert figure #2 here

The'purpose of this.program is to create an ongoing system of training and
t

support for parents'of young ehildren.whichAbes not cease to function because

of lad( of continuing funding.. Instead, it is created through,i0o1ving

solidlyL'establtshed resburces. Although capable o(being enriched by fundinf'
A

and other additional resources, the project wi*not be dependent upon them.for

its existence.

5r-
. The delivery-of the program would, Of course, by its.very nature, be

unique in each community. However, the ftrst step would necessarily involve
..

1

an individual, an agency, or a group which recognizes and is about an
.

.

observed need in the community, to serve as an initlator for development'of the

model% This' initiator may or may not be tha implementer for the model. However,
1

the initiator will'set things in motion/ he implementer may emerge or may
.

- need to be chosen to facilitate communication among all participants in the

model. The implementer's rylel,s to maintain the pTgram and ;its services for

the recipients and to faciiitate communication between.all resource participants
4

and the recipi nts.

/
1. ,

-;

insert figure #3 here
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The goal of tlis pa'pe has be to resent a model unique. in its potential

for ,drawing together various ri_ourePwhich already exis't An the cuninunity but

whic y need to be unified to provide effectively for parents.and their

chitldren. Each of these services is helpful in and of. itSel I, but all services

are greatly enhanced-through becoming part of a syStem af continuous and

interrelated services.

>

C.
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