¢ i oAt

K " DOCUMENT RESUME
. . . \

. e . \ b
‘®D_ 139 §70 . } . , € . « JC 770 291
. ) . - o ‘
AOTHOR - . Berq, Rodney a N .
TITLE o Myths and Facts on Coumdnlty Collegea, _ “
PUB DATF 6 may 77 * . -
NOTE N ¢]0p.; Papex presented at ‘the' Illin01a Community
) College Presidemnts' Workshop (St. “harles, Illinois;
o . May 5-7, 1977) ) - A
. N ~ o ’
EDRS PRICE _MF-$0.83 _HC-%1.67 Plus Postage. N . .
DESCRIPTORS Changlng Attitudes; College Role:'Coumunﬂ{y Collages;
! Coniornlyy. *Rducationral Change; Educzational
. 'Innovatlon' *Educationil Problems; Futures (of
’ ' . Society); *Junior Collzages !
. \
ABSTRACZT : .

'mh1q paper rev1ew£)sev=ral problems currently facing.
community colleges which threaten to dirinish their vitality. Th2
notiosn that. the communlty college needs tbv be a "full partner in

- higher education®" is detracting from ac cepfance. of the communlty

‘*\ggllaga'e unigque role. Student-centereiness seem$s to be giving way t>

culty- and staff-centeredn=sss. Fiscal .exigencies are causing the -

*scoxmunitv college to gqlory in its past rather than to ‘forge-aheal
with 1maq1nat10n. Coordlnatlon,\reglonallzlng, the mzeting of state
standards, and raises imn tultloh ard dzbunking ‘the myth that the
community collesgeis a low-cost, nea 1t-home people's college. Yet,
despité these and éther problems, ther2 are esxéemplary activities

~occurring on evary ~ommun1ty ollege campus which prsve that the -~
community college is 'still- he§1thy and moving, a that, in an
ayplving way, it will adjust to current difficultiss. (QDS)\
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' particularly as, it applies in. IllinOis , R O oo L

. | A
Council of President's Workshop - May -7, '1977

' ' v
1nv1tation to partic1pate in this workshop w1th some remarks on my o

v

per eptions as to the perceived and real role’ of the community college in .the

70's at first pleased me greatly and then later struck within me- a feeling

A_of terror. Eleven years of intensive concern for bringing out of the cbrnfields
'f*ln southern Glen Ellyn a v1brant and pulsating organism called ‘the - College of

-DuPage has occupied my time w1th a,great many actiVities more mundane than the

heady opportunity of/v1ew1ng from afar the phenomena of community colleges in

the great state of Illin01s and_elsewhere._ I am sure this is also true of somej

of you. , _
. ” h '
There is a quip g01ng around my campus to the effect that the president of

_.the College, the chairman of the Board of Trustees and the state director of

—

| Community Tolleges. were pushed Gor fell) from the 3ﬁtH floor of a Chicago
building, with predicted results. To the question, do you know what happened?

~comes the answer -- who cares? Perhaps we should care that the miracle of the

past fifty years sometimes looks like the mirage of the next fifty On my
campus ‘we have an administrative officer in planning who has gained the name .
"F'and F' - which means in our language Fact of Fancy9 It is appropriate that

we as. administrators of IllinOis Community colleges should take thlS time out

to think 1n terms of the myth and- the realities of’the community college program
B % IR
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Let me first make this observation. The Community Collegewﬁbt of 1965 is a

‘ good act Master Plan One for Higher Education in lllin01%, s’ a thoughtful

ot
v

as versus that of four- year colleges in thlS state .\ prinewple of shared

l

document that pr%perly put into perspective Esg rol!ﬁof the ommunity colleges

- governance made-it possible‘for local boards ‘and reasonable administrators to

_ v o . < s ’ .

assume full responsibility for meeting certain et needs for higher education

o i o L - - .
‘ . . } - H / . - . .



/W1th1n the conflnes of a geographlcal area and to be supported by the state in
/// flscal respon51b111ty as weIl/as approprlate leadershlp and coordlnatlon It"’
1s ‘of course, no surprlse that energetlc ‘people on both 51des of thlS shared
arrangemgnt hdve been militant 1n seéklng adequate expre551on .of prerogatlves
This condltaon however, has Tled to ‘ah inordinate amount of activity on the
_ part of pre51dents in month to month‘concerns Karl 3acobs of Rock Valley
R College has sald that—thebflllnols Counc1l of Communlty College Presidents
haue been tracked as a 'boiler- -plate, hands»on' organlzatlon Oscaszhabat"
of Ch1cago has referred to the ‘otganization as a debating soc1ety and chooses to .
~ have nothlng to do w1th it Others 1n the state have referred to the pre51dentsf
* as cry bab1es hecause we' seem to.be forever 1nvolved in protectlng our turf
| But protect our\turf is what we have had to do if the sp1r1t and the vision-
of those who brought into being the Act ofvl965 is to be preserved
It is rlght then .at thls t*me that we turn our attention to those klnds
. of matters that areoapproprlate to our leadershlp role.
From.the many pronouncements-and perceptions extant relating to the role-
\ .

and function‘of the communlty college, let me select just a few for comment.

| S
Myth - The community college is full partmer with higher education and

. ) ) .8 N . . . -
X -_i.- - ) ’ a . ’ L . . e . - ' .
N : ? ; : . . ‘ ;
o Ve . . | . B
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At the rlsk of arou51ng ‘the complete hostility of my peers, let ne say that I’

4

. have llstened agaln and .again to this statement or others similar to it with
»

is the very gene51s of most of our: problems. We are not a university, even

should share in all the gights and privileges of our sister four-year institutions.

‘complete amazement‘ In my view. thlS need to be "full partner in h1gher education"

4 though we have some of the characterlstlcs of the unlver51ty We‘arernot a
glor1f1ed upper level secbndary school even though we have some of the marks
of secondary schools The fact is that we have a foot in each of these camps
-~ and we ridg Roman style to a completely di fferent 1denqlty We haye talked
\)4 ‘ . . . . - .‘ .v- | i ‘ - 4 - . . ‘ . ‘.‘ ) . ii .
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about this identity endlessly, written'about'it and read about it, yet when

the chlnq are down, -we envy the unlver51ty pre51dent and his pequ151tes We

struggle w1tb the leglslature ver our fair share (usually meaning ome for
one or. close %o 1t)\of the sfate dollar. ‘qu facultles want to be professors
and~associate.professors. e long for the isolation‘of the university.campus, .
from a hostile or‘at‘bes an apathet1c communlty We look upon the mountaln‘
- top and find it good. .ut our mission is in the __aggh_and the Bzwazs Small
.wonder_that our undve sity colleagues look upon us w1th a form of contempt
when we are not even about the business of e EElalnlng our role_ in educatlon ‘
beyond the h1gh s ‘%?L Small .wonder that we cannot pass rate referendums
in our several di tricts when our communlty sees us (through our ?yes) as
second-class. hij er,educatlon institutions. Small wonder.that our students
see us as gior' ied high’schools when we fail to identify our‘particular‘role
in reference} o their on-going career and life goals. It is my firm be11ef
that when we accept the role of a conmunity college and glory in it rather
than yearning for the self deluding full pgrtner role with the unlver51ty
that we will see Our colleges for what they really are --° a'truly 51gn1f1cant

|

force in the lives of the citizens of our conmunities a role ‘which has barely ’

\

been 1dent1f1ed but is the escutcheon df'our reason for be1ng

(2) Myth The communlty college is-a student centered - gu1dance centered -

H

teachlng centered institution. These words so v1v1dly descrlblng what we thought '

T %we ought to be, 'Seem On my campus at least, to be paling into 1n51gn1f1Cance
Meetlng student needs seems to have~g1ven away to meetlng ”my” needs I'am
hearlng more’ and more about shortenlng of the academlqhxear, teaching four days

.a week (or less); hav1ng "my" schedule between 9 and 12 a.m.; reluctance to e
' identify hours'when'ﬁl" will be ;nsmy office so.the students may contactkme




\/.

for -assistance or guidance.
' ) \

. |
rather than head content.
(startlng W1th me) were: requ1red to be involved w1th “the adv1sement of students
j
i

_4 L
A

. Courses‘and Curriculums Are built for head coin
At one t1me on Qur campus, 511 profe551onal staff
A
.
-f

as to their educatlonal and personal needs Through a“subtle shift of/pollc1es
this has glven away to a perfunctory 1nvolvement 1f at

and welfare concerns,
Serv1ces have been establlshed (or atomlzed gs Karl Jacobs 50 colprfully

- all.
We have moved from the beautlful ,

calls it) and have separated the. communlty collegg profe551onpl from his loglcal

involvement with the well- be1ng of students
.

personal student relationship with the ;nstructor to the more impersonal
Teachers long to be professors,

relationship of counseling by ‘appointment
and as professors they wish to teach less and teaching less' they wish to be
5. .The lnstruction of students in

o .

involved more in non-teaching.act1v1t1es
hasics, which.is a‘part of_our mlss:on, has diminished and‘ue are prone to
develop personally satisfying courszs such as theipolitical implleatlon of
Belshazzar's Feast or the Life and Times of tb?’T%QFSe Fly between 1896 and 1898

t
(3) Myth - The communlty college 1is a future ‘oriented community oriented

1nst1tutioh. Having oomebfrOm nowhere to'sohewhere in the past seventy-five
years, the commmity college has electrified all of the world with its abillty
to cope with.the future:\.lt met head-on needs of the‘community and moved L
sW1ftly to speah to those needs %‘fhe institution has been copied ardund the
world as the model of a aeople s college ‘Sad to say,the EOhmunity'collegeS'>£'

AS we retreat within ourselves to our own needs and ‘

; r.

appear to be ossifyding.

out own concerns and as we bu1ld bureaucrac1es both locally and in the state, 5

we seem less and less able'to maantaln the” momentum that brought a‘measure of
Arthur Cohen, who 1is w1th,us toéay{ said 1n(Datellne 79

2. .
B . .
. .
- N

polrtlcal relnforcement

. - ~T ‘ : <
* ’ . ‘ ~ -
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- that resources would be harder to come by in 1980 Other writers held out
3 - o
- the encouragement that only our 1mag1natlon would limit our ablllty to carry

out. our mission. ~ Sadly, it appears that the worry and the woe of adequate
_cash flow is rapadly dlmlnlshlng our w1lllngness to serve and to use that

‘imagination. ‘Rather than use the telescope we- are looklng lnto the looklng»

\ v CI
glass and see not the future in terms of serv1ce to our ‘commmity but-in ‘the

reflection of what we have been ‘A ﬂrustee at my college reCently stunned .
. .
me w1th the remark that he had not recently been asked to conslder 1tems of:

©

'?exc1tement ofjthe nature“he-had paeviously rev1ewed. .Instead we, like most
¢ Vof my colleaguES are forced to thé looking‘glass We were caught in budget '

and state regulatlons and federalngovernment;1nvq1vement and tax revolts

—

~fr1ghtened boards and 1rate citizens. We have exchanged our star gazing for

N

.grubblng I thlnk we’reallz know why the pollt1c1ans seem to have, abandoned )
us, why our publlc is more cr1t1ca1 why our students are more apathet1c,
why our faculty is more complacent. We Have abandoned‘the vision and have

become pedestrian.

(4) " Myth - We are a low cost near-at- home people's college The -fact

that we thave permitted and allowed a militant state Board staff (and I am

speaking of Illinois but’ suspgct that it may be true elsewhere) ta bind us
\- : ’ ) ' LI | ' - . -
- with chains. We have become or are becoming a state system. We are conforming.

This is the“true,meaning of coordinated. We are regionalizing. In the name of
coordination we ate determining where programs should be 'so that they'mighti%r‘.:
\

‘less costly or more efflcrent by state standards rather than local needs.

Q/. 4‘
'Already, students desiring.a certain pr&gram may flnd it necessary to travel‘
L‘\t': #m
. oy ,
. to, or even live 1n another dlstrlct rn;qx' fpto get that program. People's

b

,.‘- 4 @."
,q‘ -
college? ‘I don't see it ‘that’ way. Low qost9 'H1ghér tuitions and travel

cost are saying otherwise. We are less a people s college and we are rapidly ..
Q . . . R .; 7a : ) ) S
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losing that enviable distinction. We are a state system t1ed in td unlver51ty

- 0

requlrements and state- w1de reglonallzatlon and coordlnatlon - Qur respon51veness

* to local needs for quallty low cost programs is dlsappearlng

. I"am tempted to speak to another myth - the ‘Myth of*Comprehensiveness.'

‘We think we can be all th1ngs to all people. But perhaps this myth is more -

.
e . -t

approprlately spoken to-at another time.
- But this -gloomy p1cture I have pa1nted need not be There are, bf course

on every campus exemplary act1v1t1es that are.very much within the accepted

role and function of the communlty college S1nce thlS paper is- nof 4

. scholarly report let me just indicate a few activities we at DuPage are

[

involved with as a\demonstratlon of that. While I am tempted-to say that.

.

College of DuPage is-the number one college in the‘United Stateés, I‘am’

qulte‘conv1nced we are one of many number one's.

»

In the.E&ll of 1976 at a faculty assembly, I called for 4 convocation for

i [4

» ¢+ the preparatlon of the let century currlculum. ﬁhe call was answered and

plans are underway for a series of act1v1t1es to take place dur1ng anywhere 7»d3i
from six to twenty-four ‘months in Wthh we,w1ll attEmpt to relate the college _ :
to its commmity -in such a' way as to evolVe what we hope will be the reasonable

; ",_;. 2

educgtlonal fhnctlon of the, college in the year 2000 and forward. A person T

+0f national reputation whose name has been’ mentloned‘here today, has.beeni - ;_"

- >

N . ¢ , . . ! . P
' coptacted and has enthusiastically‘ag;:zi/to work w1th us on 3 continuing

~ A program called S.E.E. wh1ch means the. Study

La

k . 4 L .
basis as we 1nvolve both staff and co

Educatlonal Developnent of the College oﬁ”DuPage is progre551ng, slowly,.) '

‘somewhat timidly but steadlly and is prlmarlly concerned w1th those students

whose total, formal educatlon w1ll be obtalned upon our campus It is

‘ucontrover51al in nature. and more sq 1n 1ts publlc1ty, yet  we have our eyes

to the futur\\\\‘we proceed with it, : : b:f : -
/\ l ) ‘A“,. 8 ! ‘ ‘:“" b _,l
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to travels in the Smokles,n,n blologlcal studles that include encounter§°”d1n

o comselath

‘e
3

Our Leampg Resources Center has .entered into cooperatlve arrangements e ‘

w1‘th a11 ‘of the 11brar1es some thlrty five-of them, in the dlStI‘lCt Ain

_mftual endeavors and nmtual serv1ces. q o \ L\,\:_..’/ o
L 'Ifhrough our Extension activity we take classes'to many. locations (over -
. )

f1fty di fferent teachlng statlons) in oui dlstrlct to meet the specific ‘

1earn1ng needs of people as 1dent1f1ed by them.

Last week I attended the “kick- off for a werkshop of adnunlstrators and

counselors of the high schools for the purpose of e and:Lng the base of

ll
-
1nformatlon abou? the college and entermg 1nto ap gram called Learnlng
.on a Continuum. . L ‘ | Q | P : "\\
- - . , . . . R ,. ' . '
Under the‘prc)saic name of differentiated staffing, our faculgy is deep. .|~
¢ x \ N '
1nto explorlng better uses of resources for increased serngesjto students.
) ‘ . : . - ! ' . ‘ - . J
- at lower costs. oL . -

v ) ' .’
- A new unit called Alternatlve Learnlng Semces is soon to be launched
This unit w1114encompass act1v1t1es rangmg from developmental 1eam1ng'W\
—_ . , A

. -

\
. NG .
Alpha lS a program- on our campus that places students in a wide, range of

1) :‘.

act1v1t1es from mvolvement with, urban studles in Ghicago (a- 11ve7-1n experlence)

1ndependent studles

". " ’,'_: l; N

the E\}érglades and gu1~f coast mar1ne blology ThlS prograxg‘ is meortunately .

fmanted by the students and not by state or loca1 monles wh1ch marks in my
3, § .
licability to' all students..

; an'imaginative ap : ach to the use of the-computer in ﬂcaﬁgr';’ A

-~

'and teachmg The. program is cooperatlvely developed: by Gollege
"‘a‘ e A' ‘ \ “
of DuPage and the Umver51ty of Western Maryland . . -&

os 1n our district : : ' 3 IR .

R -
Spec1al proz‘lﬁfor Latmq,s are bemg conducted in the “home areas of = .
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. And the“llst goes on, but it is a short list and I3

Y ~A$€? sh1ft;ng of our thoughf%’ébout student ac11v1t1es aﬂ?ﬁstugfnt

gove:nment has - resulted 1n,a wholesale 1ncrease in the volume student
v . )1*

jnvolvement W1th student llfe opportunltles.,_

observations :

-

- list on yeu;_;ampus is. much\Egnger. -So, desplteﬁnyf”imf"

’5erly in thig dlscu551on I ﬁust presume that th 'f
. VilkE

healthy and mov1ng and that in- an evolv1ng way, ﬁe‘wlll adJust to what

ity college is

Ly .
4’ v

appear to be- Current dlfflcultles i . L : o -

(4‘ ¢

—’>E> Thank yeu for this opportunlty to speak -- J am sure thlS dlscusslon

period will ‘give us.opportimity for ampliffcatiom:

> \\ R
T s . " . . Rodney Berg
v ] President .
- College of DuPage_
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