=
e : : .

e | " DOCONESY RESEWE .
ED 139 nﬂ\ L ' . 3Cc 770 258
. 4 ) . ‘ . >
AUPHOR . Owen, Harold J., Jr., E3.; Pletcher, Suzanme, Bd.
TITLE EivevCo:lnnity-Based Prograks that #ork.
PUB DATE . may 77 : . . ‘
nore . 52p.; Papers prepared for the COMBASE Task Force on
Relations with Community Schdols ani Other BRelat=d
Agencies. S . T
EDES PRICE WP-$0.83 8¢-$3.50 Plus Postage. . -
DESTRIPTORS College Cooperation; #*Tomsunity. Agsrciss (Public) ;

Community Colleges; *Cosmunity Educatior; coamurity
Orgamnizations;. Community Services; Consortia;
) Cooperativas Planning; #Delivery Systesss; Interagency
\ ‘ ' Cooperation; ‘:nterinstitutgdnal Coopaxation; *Jarior
} Colleqes; Public Libraries; Pablic S=hools; Shar=4
: Pacilities; Shared Serrices =~
IDENYPIPIFERS FPlorida ‘Junior College Jacksonvills; K21logg .
Comsunity Colleg2; ¥oncampus Colleges; Pione2r
Community College MO; 5an Diego Cosmanity Colleg2
District CA; Valencia Commarity Collage

ABSTRATZT : . CL. . ]

This docoment contains 3escriptive raports of tke
cebpgtative'a:tivities of five iastivational members of COMBASE, a
consortium of 14 community colleges for the promotion ani staly >f
community-based postseccndary educatioa. Pollowing am overvizv and
summary, reports from Florida Junior College at Jacksonwille and
Kellogg Community ColXege (Michigam) dascribe the ways these colleges
cooperate vith community schools in the delivery of coamanity _ ’
edacatiosn setvices, focusing oan the dis2nsions of articulation,
resoarce 3evelopment and sharing, and program administration. -
Yalzncia Comsmanrity College- (Florida), Sanm Diego Coamasrity Colleg2
pistrict (California), and a noncamspus cdllege, Pioneer Commanijty
Colleg> (Missonri) repart on their cooperative arryhjements with \
othzr cosmunity-related agencies in terss of a four-fold typology of
relationships: advisory rélationships, lirsct assistanze, joint -
veaturss, and merger, llqgé.the cooperative activities descrised are

" programss with dther postsecondary institutions, govarament aja2ncies,
padblic schools, non-profit service* and professional organmizations,
puplic servicgNa;encies, 1i braries, anl business and induastry.

(JDS) ‘ . -

-

EEELRERR AL SRR RN 2SS SR AEBESE RS SRS tt“*‘tttt#”ttttttttt#ttttttt‘}
» Docaments acguired by PRIC inclul2 many informal unpublishz3
* matarials not available fram other ssarces. ERIC makes every effort
sst5 obtain the hest copy available. }evertheless, itess of marginal
’ . reproducibility are sften encsanterel anl this affects the juality
s of the microfiche and hardcopy reprolactions F¥FRIT nakes available
* via the ERIC Document Peproductior Sarvice (EDRS). EDRS is aot
* responsible for the guality of the o-rigina) docom2af. F2productions
[ ]
*

sipplie3d by EDRS are the best that can be e.froe the original.
CESRESRSAAPIS S LIS SEE RSP SR SE SRS IS ARSEESS SRS HL IR AL LS R0 05004

PR RERERTRER




EOUCATION & WELFARE
T MATIORAL tMSTITUTE OF

j) US DEPARTMENT OF mEALTM,
eoucatibn

.

ToiS DOCUMENT MAS BEEN REPRO-
DUCED EXALTLY AS RECEWED FROM
THE PERSON OR GRGANIZATION ORIGIN-
ATING 1T #ONTS OF VIEW DR OPINIONS
STATED DO WOT NECESSARILY REPRE- ¢
SENTY OF FiCIAL NATIONAL HSTITUTE OF
EDUCATION POSITION Of POLICY

. MAY, 1977
*& ‘ | ‘ » ‘2 t/' . < TN . Lo

Aruitoxt provided by Eic:




Q

ERIC. "

Aruitoxt provided by Eic:

"

&

-
>

_ FIVE COMMUNITY-BASED f’ROGFZAMg THAT WORK .

/ B P
Edited By ,v. -
. e’ “:1. v
Harold J. Owen, Jr. ond Suzz-;ne Fletcher
s -t N :
.  Popers Prepared ior the
COMBASE Tosk Force on Relatigns
With Community Schools and ‘Other Reloted Agencies
- May, 1977 _
L]
' s
>
) o
9 .
‘ »
’ *.
* \i ' .
- s ” \' P "




‘TABLE-OF CONTENTS

]

P

© 1. : INTRODUCTION AND OVERVIEW .« e v eeveaioennnnnsn.

.  KELLOGG COMMUNITY COLLEGE - COMMUNITY EDUCATICN

a ) _ﬁ- . . . ’ A
S il . COOPERATICN BETWEEN DUVAL COUNTY (FLORIDA) CCMMUNITY
; SCHOOLS AND FLORIDA JUNlOR CCLLEGE AT JACKSONVILLE . . . .
A ’ .
“ . v, ©  PIONEER COMMUN!TY COLLEGE RELATIONS WITH COMMUN!TY
’ AGENC'ES no.‘o.c.c'lonn.....-.n..,...-.oon.
V. SAN D]EGO COMMUNITY COLLEGE DISTRICT EXI'ERNAL .
RELAT'ONSH'PS PUBLIC AND PR|VATE B I A
VvI. COOPERATICN BETWEEN VALENCIA COMMUNITY COLLEGE AND
COMMUNITY AGENCIES . « e v v oo veneesansennnnnnns
{"‘ .
4
H

&

o o rd ] ]

g

COOPERATICN: THE BENEFITSTOCONSTITUENTS .. .......... "8

. - 29
.. 35

.. 437



: 'INTRODUCTION AIND OVERVIEW
TN ] ) , \' ‘
- - - ":c« i t " Prepdreci By -
R ' Harald J. Owen, Jr.
_ - Florida Junior College at.Jacksonville
T . v . Jacksonville, Florida. ’ \
oL . . And _ 2
1 * - . ’*
) . Suzanne Fletcher
. ) Director,-Center for Community. Education
American Association of Community and Junior Colleges
Washington, D.C, ¢
) for the .
. COMBASE Task Force on Relations .
With Community Schools and.Related Agencies
. v
i May, 1977
] .~ . ‘.
- . ' - 5
: ~




éOMBASE isa c.:oqpemﬁv.g om;:ngement vomo-ng 14 commﬁnfty .cbll‘eges to promote artd

| study community'-.!x:sed posfse;:bnda}y edu;:aﬁén. Mgn;bershlip presently ;:onsisfs o‘f:
— Au‘;tin_Comn'wnify College, Cuychoga Communify Co“eéé; Community College of Vermorit,

- Florida Junior Colﬂleg;e at Jocksonville, lndfon. Hils Communit} College, _J.‘Sargeqﬁlf :
Reynolds Corr‘mmm.'\ify Collége, Kellogg Community College, Los Aﬁgeles'éommunify College

‘ Disizrict., The Metropolitan Community Coll;eges of Kansas City, M@ntoin Empire Community
Cb“eée, Northemn Virginia ,C<.>mmunit‘y .Cb‘llege_, San Joaquin Delto Communiﬁ College *
7Di“strict, Valencia Commﬁnffy Co”ége ond Washtenaw Community College. The Fresident

of fhe-A.\mericun ,’\s‘sociotion of Community and Junior Colleges serves inanex officig copac.ity_. ’

A To;k j"orce of COMBASE invit(;d five me;nbet community colleges to review -

_ their cooperative arrangements and a summary of that review is discussed here.

COMMUNITY COLLEGE-COMMUNITY SCHOOL COOPERATION

The COMBASE Task Force invited two community coHeges,‘Florida Junior C.olle'ge at

— Jockson)vffle (FJC) ond Kellogg Community College (KCC), to revnew the woys in which they

cooperate with community schools in their service areas. They reported this cooperchon along.
1

_the dimensions of Articulation, Resource Development and Sharing, and Administrotion.

Articulation ) .
Mcny similarities exist in the two communities in the orﬁculotion'qréo. Both report that
various surveys are niqde 'periodicall_y to gssess the multiple community needs and that 'much
planning is based on the surveys-. In addition, FJC notes that there is a-local séhool odvisor.y.
“committee to help with the needs ossessment.. Both schbbls,_fgcpgnize *he impértonce of .
working with related social agencies. They plan classes, serﬁinérs, and programs

ofter consulting with these agencies. FJC participates in the Community Education

. Consortium which is responsible for coordinating, planning, and facilitating functions,

P
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but not operating functions. Both communities have a nearby Mott Foundation-sponsored

Center for Community Education, which gives technical assistance to the schools. Other

- .

.- examples oﬂ;:r_ﬁculaﬂon in Jacksonville include a Community: Col lege-_Coihmupify Scllool;

- e
> 4

* agreement ,-which estoblishes annual guidelines for cooperation and articulation, and, in

- addition, two other levels of community education councils which welcome representatives
R M : * . ¢ “

'from FJC..

Resource Developmnt ond Sharing

Both community ¢colleges reported corr_imunify coooero!'ion olong‘ the dimension of

" Resource Devel’opment ond Sharing. Sharing of facilities, personnel and fingnces was

; - . ‘ ] -
mportcnt to the success of the community schools in both areas. FJC noted that most

»

facilities and equipment utilized in the community schools are the property of the School

I

Board, while KCC utilizes vocohonol education centers for both college ond l’ugh school

. S~
.enroilrent. In Bcttle Creek, mony tolenfed .community college lnstrucrors are shared with

the communlty schools., FJC ond the Joclconvulle commumty schools also share foculty

drawn principally from l'he public schools. ln oddmon people from other progrums are also

uhllzed.-,-_CWS,' CETA, and volunteers; Both schools report attempts to lighten the burden

.. for some prommng and/or dlsodvontoged studentsbyoff,ermg adult scholarships for evemng

Y
h:gh school gruduates (KCC) and wolvenng fees in aging, ABE ond High School Complehon

-~ .t ¢ ° " ‘
- PR S

_ programs (FJC). . . .

Administration

Successful administration of the community education program involvés many
’ '

LI

~ ingredients.. KCC and FJC mentioned joint scheduling and promotion of classes and

gfogroms. Use of rewspaperads, radio and T.V. spots, and billboards created successful

promotion of programs.. Comn}?n registration schedulmg, fee collechon, reports, and

[y » -

in-service training were mentioned in'both commum’tles. The Michigan report pointed
. _ b

» -

FLd



" ‘review ways in which fhey cooperate with other related community agencies in their service

~Renewol, published by Jassey-Bass.

out other ideas that have been successfui for them: Cross registration of students
. . ’ Tt . ’ - ) S ’
régardless of school ‘district, starting ‘classes af various. schools within a time period
’ . . ) .
. . . y o . . R ) .
,ogré.ed Upon in odvonce, and offering students the obility_‘,‘to complefe the Assbciofe .

-~ - -

- gundehnes on closs s:ze fypes of t:lcsses, ofllocohon of administrative support, B )

: vmsfruchonnl supphes, Jeocher selecnon, ond coordmonon of problem—solvmg

l

hqve been successful fo fhe.r commumty-.bosed progrommmg..

4

These two communities exhibit ‘close cooperohon in their community college-

- . -
s -

y - - . ° 4 o ) L 4
‘community school relohons_._ While fhere agre some common elements fhaf_ relof_e to

, .
° :

‘success in commUmry educohon, these are not the only successful strofegles fhof

communities 'ncy utilize. They have, however, proved successful in rhese twe. duversé

, Y

areas of fhe country. ~

COOPERATION BETWEEN COMMUNITY COLLEGES AND OTHER RELATED COMMUNlTY
AGENCIES :

.

The COMBASE Task Force invited three commumfy colleges, Pioneer Commumfy College

(Konsos ley), San Diego Community College District, onrJ Valencia Commumty Colleqe fo

EX

areas. Th'eir. responses were placed within-the framewark of a four-fold typology of

relationships as follows: (1) Advisory Relofiomhips(, (2) Direct Assistance, 3) Joint

2

Ventures, and (4) Mergers'. This classification scheme was first employed by Gollattscheck,
» . : N A i

Harlacher, Roberts and Wygal in their 1976 book, College Leadership for Community

“

Advnsory Re lohonshxps

Ecch n'(shruhm indicated that they soughf input from fhe generol community

. . = B 4 8 . L .
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. Similarly it wos reporfed that college faculfy and admlnlsfrahon served m an advusory

- /
!

.- "

. - e capacrty on many .boards ar)d t k forces for agenc,les and serwcev organlzahons. '

S e - - ‘
There is parhcular emphasns at Broneer Commumfy College on clneat inpu For the

R
= 4

desngn of individval leamlng programs whlch are accompllshed by \{OI‘IOUS other agencies.

.
R = i .
a . -

The various resource agencies assist in l’hls process.‘ ) ' 5

Direct Assistance . . . e T .

o The colleges qre-frequenfly approached with requesfs for dlrecf asslsrance. The

most common appear to be the developmenf of courses For c specnal cllenlele eli?ner .

-

.to develop or upgrade a skill. Tl-ie courses may be'on a crednf or non—credlf basis. - .

o In this manner, \_/alencm Communuty College has worked wnl’h such groups as l'he

Cenrral Florida Heart Assocmhon, rhe Amertcan Lung Assocnahon and the Flornda Pesf

Codfrol ASSOCIOl’IOﬂ. Valencia provnded another form of assnsfance to the Adulf L| teracy

L l

League by provnding fhaf group with off'ce space, equrpmenf and assistance from the =~ -

-public relations staff of fhe college. x - ‘. s

5, - - i, .
. . ~

0t Jolnf Venture A o . -t ".-‘\ .
.

-
L3

All three mshtuhons are engaged in fon'nal and informal dooperahve relahonshlps.

Two colleges, San Dlego and Pioneer, are’ worklng‘wnh federal and county agencnes .

.

b in creaf_lng and delivéring a personnel development program'.".’fd‘ Pimeet- the federal =

agency is absorbang the cost of the program.

-

. Use of facilities and progr@:r]s munlc:pally owned and operafed we’re C|fed by

" Valencia Communnfy College and Pioneer Community College. At Valencm, l’ormol
- [ .
agreemenfs wsfh arec hospnfals -provide facilities and hosplfal sfaff time to train .

nurses/EMT's. The Kansas City Public lerary, and branch»es, fhrough a cooperative

ogreement, serves as the Pioneer library. - L ,
‘ . s o ;

- . PN - . 5 B ‘ ' .. ) '
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San Dlego Commumfy College reported a hrgher number of ogreements with other

S, ‘ . - . \\g

* . N

. educoﬁonal agen,cies ranging From the state universmes.fo‘ the Califorﬁia Posf-Secondgry .
Commlssron to the San Drego—lmperral Counfy Commumfy College Assocrchon -
< 3 |

Addlfl Iy, fhey were the only ones who menhoned specific ogreemenfs with fhe
Y ) 4 P

@

. 4.,‘
~ city school district, the county office of education arld a mumcupal system: *

“ .

’ - - . 3 ’ [ VU __: __-_.__w -
. . Formal ‘agreemenf'be.fween San Diego Commulnify College District and'San Diego

—
JS - N

' e Umf'ed School District concemmg lego.l/odT'n istrative confrol of-otlulf and‘(

. : conhnumg educohon programs (fhrs provrdestshﬁcahon for the commumfy
. B - C 0
college district to clmm and operafe state ap%ornor‘lenf for $uch progroms) .

-

* b, .ther lumnfed cont,racfual agreemenfs deal with the relationships fo provnde

-~ .
- . -
¢ t
'
~

some mutual services.

+
-
———

~Tl1e Clty, the Unified School Drsfrrcf and th College Drsfrrcf sstablished an .

Ad Hoc Commrffee on Jornf Recreahonal Fac:lmes. . : 3

s e .-

An initial advisory relahonshrp between Vclencia and the Junior Sorosis of Orlando*

ey - -
o N - . . 3 . . - . . s
ﬁ.? Ty -

. ’ «

l’\‘as’developed into @ joint venture. The Junior Sorgsis Club received a grant under a
National Communify lmpr'-oveme‘nf\Program—-which culmincfed into a formal-agreemenf with

LR

Valencna Commumfy College specnfymg the college wrll provrde sfcffmg, facilities and
. - -

-

ofher services for the Parent Educofion Project.
- The only college: that reporfed working with University Exgension. was Rioneer.
. . . N O . . 7

Currently, PCC is working with the Universlly “of Missour? Extension Division ,.' the Kansas .

City Depcrfmenl' of Commonify Developmenf‘,- and the Neighborhood Resayrce Council

' toplan, del/elop and inpplemen"f a series of monthly.Neighborhdod Information Exchanges. -

. +One result is a program to upgrade the reading abilities of elementary and junior high

. : S : oo
students with funds and facilities provided by the above-mentioried agencies.’
. b - .

. LU

\'.. V4 ) 16 . \ - .
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b,m‘ are cerfomly md.cohve oF mony’m

;ygolleges, may work wi’fh co.rhmunity scr\oo!; as we]l as other relafed cqmmunify agencies.
. . X . P . : Co. 4 . ) . . .o .. .

~

<

>

<%

»e

‘ College's’ campus; Title ihgrc'nf) to mergej". .

The relohonshup befween Volencm Commumfy College ond fhe Counml For

From adv!sory (usslsronce in deve Iopmg courses) to dlrecf ossnstonce (Foc:llfy use)

| +o ioini- »’venfufe"(a.CenferoFor-C'on_ﬁqu_i_ng fEducofion of quhnen-danolenquCom‘muni

[ -

The above coopqrohve orrongemen}s do nor Form a rofol view of whof is ppsslble

cooperohve wdys rhof commnH‘ed commumfy




. ‘. -
.o .
A
. .
3 . .
. o " - .
- g
4 ' :ﬁ
s
M o
-
A
. |
! .
’ ‘. ° . °
+ . .

.. KELLOGG COMMURNITY COLLEGE - RSN
— COMMUNITY EDUCATION €OOPERATION: . |
&+ .+ ! THEBENEFITS TO CONSTITUENTS a -

o . B . B s .
- . PR . . . .
.3 ’ . . v .
) - .

E ’ a /v o !
: , / ad ot .
: . ,
i . . o
) . £ !
.. / H
/" . . . ‘. ’ I . - ol L»»’-—:—“\"\'\‘"’_
e o . e ,/_A:I_’oper Preporeé,By - R
B S e e /"’T',' " o . . : -
¢ Gary_Kai Lemke . : )
. . e L. A
. - . T '
S : : . Kellogg Community; College
) - . o * Battle Creek, Michigan™ ="~ R
. ‘ o A . . ' " . ‘ N
. ‘ ) . for the e '

S : . . COMBASE quk‘Force on Relations

. s With Community Schools and Related Aggncieé' o R \.

- - P . .

s

N -

]

.

. .
1 h -~ .
. . - '
o «
: -
.
I ~ .
- “
* Y .
- o .
. e 4 N N , ’
. ' . e’
t ) ? 1 9 . .
] -
. .0 ! - . <
. - ]
v , ] < . "
,. i
° . . *
E § b rs . ~a
RETA -0 . . i e



.
_TABLE OF CONTENTS?

L

-

R

L Emergence of 'C‘mify Educotion/Community Services

H. N\, wa- M Develop Between Community Colleges and K-12
: Commmity Tduoation Progroms

A. * Joint odvertisesent and registration
8,  Extoblishient of KCC Office of Community Services

M. Cuolition Formed

- A, College in Leadership Role
8.  Univenlly Porticipation
C. Colloborative Usoge of Fecilities
D.  Aduit Scholonship Progrom

V., ©  Succem dﬂm Conlition

Al Accomplishment
8. Collaborative Progromming

v. Sumenory * »

e
ey




i,

| ﬂmaénce OF COMMUNITY EDUCATION/COMMUNITY SERVICES

' Cmmlty Edumﬂon in the pybﬁc sdsook and community sefvices in

community colleges Fave u-qgedosmqw forces in the sducotional proceis
bcroes the United Statei over the past few decades. Thiy phenomenal growth in
both areos hm In mogt coses, ﬁu‘wm ploce indepmdenﬂyofommoth«.

" Fears of cumd"hy community colleges, overlopping of Prowvmmdrowurm,

lock of trust between institutions and progrom directors, and competition ‘or

" students ond progrom funding ore some of the obstocles which couse conflicn

between cpmmunity colleges and K-~12 comminity education programs.
CCOPERATIVE EFFORTS BETWEEN COMMUNITY COLLEGES AND K-12

A major focus of the community-based philosophy ot Kellogg Comunity College

has’ been @ commitment to cooperation with sevenieen area K-12 community.

education programs. By working diligently together, this cocperation has
focilituted o comprehensive delivery system of o wide variety of educational *

opportunities 1o orea comstituents, 1t is through this colisborative shoring of ideos,.

personrel, facilities, ond financial resources, that an effective program maodel

of cooperative community education has emerged,
The historical development of this model demonded fm the sm-t, o leadenhip,

out of which communication, hwmdmenMMMngdm
wmummg role could evolve,

A.  JOINT ADVERTISEMENT AND REGISTRATION -
Community education programe begon emerging during the late 1960'

in the Jortle Creek suburbs of Lokeview, Springfield, and Horper Creek,
Iyﬂﬁmd 1969, community gducation directors and the college’s

mdwm:«b«ﬁmw:ﬁﬁmmﬂywmmw .
newipoper and rodic advertisements wos awkward or d confusing o residents

Whmﬂmm.

Informal meetings B} these directons produced @ wm»wmwwa
ad in the Enquirer and News, (the metropoliton newspoper). Rodic spot
ads were aho jointly sporsored ond registration dotes and times for of!
metropoliton cogwrunity educotion progroms were moved info o common
Fivg-glr~ period of time. The tremendous increast in envoliments in oli
four progroms provided, immediote evidence that many more people were
bmmﬁ:mwwmﬂmmk&&nmﬂmth
wdvertising coxt for each progrom director.

8. EST&!LWN‘I’ CF kCC CFRICE OF COMMUNITY SEWES
C&WCW residents opproved the enparsion of Kd!ogg'c;nm:hr

10
14 -
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College's tax base to match the bousdaries of the Calhoun Intermediate -
School District during the summer of 1970, Shortly theroafter, the newly
elected College Boord of Trustess gpproved the estoblishment of an oftice.

of Community Services.

COALITICN FORMED - o o

. . o

The recent success in the efforts of cooperafion between four “community education™
programs during the fall of 1970, the new community services concept develcped

by the college, and the 1970 population census with emphasis on the under-education
within the college's service area become focal poinhs around which to invite out-
county  and out-of-county community education directors to participote, I}nh'
exponded group began to explore the potential for sharing similor expesiences, \
common goals, programming and related pmblems throughout #. couege s servsce a
area,

A. COCLLEGE IN LEADERSHIP ROLE o
Leodership from the college begon to emerge o3 the notural outcome after
a few meetings. This lecdership sought ideas and input from all areq
community educati¢n directors of programs both large or small, [t alo
early recognized thbz building of trust meant understanding corymunity
education ond the ben~fir; to people from progroms being plonned dnd odmin-
istered by community education directors living in the communities. ’
Individual directon in a K-12 school dittrict did not oppear interested in
assuming leadership for this conlition of college and community school
directors. The college’s service Shea was lorge encugh to opproximate the
. 3ame oreo as the seventeen K-12 mmw education programs which
became part-Of the mmim.

. ‘umvm:w umcmrmw

Westemn Miclﬂgm Univenity’y Cowhy Education D-nwlopmm Center - ‘_
' personne! begon ottending the coalition meetings by 1972 os did severat of
their groducte interns . They began *5 cbserve the seeds of cocperctive
programming that were toking ploce in this portion of their much lorger
Southwestern Michigon ‘service orea which included over m:y mmmry

school programs., .

"Positive mm&ak‘ mthepwoiﬂummpbhm community educotion
directons and the ¢ollege personnel, mmmam:wm
for cooperation which hus seen the joint advertising exponded to include h
ell seventeen comwmunity educotion programs. A 40-poge TV guide size
brochufe now oppedrs in eight aceo newspaperns serving over 835,000 homes
Mhmnm

L 3

C. COU.MC‘MYNE USAGE CF FACILITIES . J
These cooperative efforts have olyo moved inl';n the wﬂnﬁmmivé. usoge

. . 1 -
s . 15
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hours through contracts of cooperative usage with two different intermediate
schopl districts. The college’s director of cantinuing education and the
community education directors worked out a program « at allows igh school
. . completion enrollees to be enrolled with students obtaining college credit

in many vital career skill prngrum.

+ of focilities. The tqllege shares hvo‘%a 'vocationa! centers during e'%ning

- e

D. ADULT SCHOLARSHIP PROGRAM _ ”

An adult scholarship progrom recognizes the accomplishment of high school.
groduates in evening pregroms throughout the orea. . Each school district
is given a number of scholarships and the community schoo! directors
- select the redpienrs who moy utilize their scholarships in college courses
. * on compus of in their community school, The scholanhip funds are solicited
by the college from local foundations. Many of"thew scholarships are aworded

ot the cduh high school groduations.

Comnmi!y education directors have also opened their doors to an ever. -

growing number of avening KCC students withing to toe college counes
~ f) « ¢lose o their homes, They ossist the college’s continuing edumﬂon S
*  director !n t!w selection of courses eoch semester, “ .

-

VY SUCCESS OF THE COALITICN

This expondmg progrom of cooperotive ond collaborotive efforts d into its

seventh yeor during the 1976777 school year, The leadership f tﬁe college hgs

remained intact during a period when seven of the original seventeen community

kducation programs have chonged directors. The openness and assistonce of fellow’
‘community education directors ond college personnel moke the cooperative effért .
known 10 a new director soon after his or her arrival into the area. Cn more than

.one occatian, a new director moving into the KCC Qrea consortium hos quickly

.overcome the “fears” of the community college that was brought in from prior

experm in onolhet port of Michigan. . .

i

A, ACCOMPLISHMENTS

More specifically, Kellogg Community College and area mhy
education progroms have planned and worked to:

Oy

. Duvelop and odminister m-mde needs assessment wmys.

- 2. Publisha mmc-lubbmchun tisting coﬁ'!{um?y educohon ond college

_ closses, progroms ond ochvmm. . " »
3. Sponsor rodio and I"elevmm o:heﬂisinq:. )
"4, Spomor Lillboords - "You Con With Adult ond Cmni‘ryufduwim." /
> oy h
127 ‘, . .
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registration of students regnndlcn oF sdsool district, .
¢
' + ‘4.  Plon classes, seminars dnd programs with cfhef social ugencies.
i?:.; i 7. Conpomte with Western Michigan Univemfy Center for Cfmwn
L ’ Education. ‘ )
8.  Develop an-adult :chb!onhip program for ewning{igﬁ schdol groduates .,
9. Share iclented tmtrucrors . ‘ |
10.  Utilize arec cocational centers for college and high school ﬂunplehon
Cfedl'o
" M.  Share competent coumsaling and career plonning M’Tlng. L
"12.  Provide effective in-service training for adult education instructors.,
13.  Share financial resources, )
| 14.  Utilize each other's focilities free of charge.
» 15. \%isﬁf students Ror oll propro&n duﬁ:g the some one week perlod.
160 Start classes ot the various schools the some week when possible.
17. Communicate with local, stote ondmﬂoﬂol\logishm infomnng
them of arec oducohongl problems ond mhy needs.
18. Da\hlop o comprehensiye off-compus sdnduﬁ of Freshman and
-~ level closses, whidshm-hwwmmmiu )
' fiuollmss»danbhh&ee"mmhodhqtemm )
. Degree wsm leaving their local school d'nnlct.
- 19. Coopu'uh w“h four-year_colleges ond” wmﬁﬁu to hrinn funior
e oid senior level courses to local communities.
‘ ’ 20. Registrotion of college level off-campus mﬂems by loco! Wtry
education directors ot no cost to KCC., &
3." COLLABORATIVE PROGRAMMING

- o . -~

Utilize o common registration form for oil classes,. Jl!oﬁinﬁ cross-

- Th! cooperative plom't'ng ond implementation oi m!lubomhw wwim
« thas rmr-d n: . .

b

TM developagent end mplmnwuon of a “service orea” needi

17
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‘ mfmy, which provides all Institutions with o dafa.bonk of
_ - information regarding percelved community needs ond desires. Th.s
L information focilitates, the developmenr of new seminars, courses

_ and/or progeams providing o greater voriety of educational oppor-

o tmmnbrm eonsﬁmenh of ali ages. /

2. A eoopomhn ioin! odwﬂising compaign including one omwide
~ brochure per samester, coordinated radio and television announce-
ments, joint billboard usage, etc. ot o reduced cast to all instity-
Homs, This effective use of odvertising, along with simultoneous
regisiration and start-up dates, has resulted in less confusion and
‘increased enroliments for all community education and college
programs. It also provides a greater area-wide awareness of
e-dmoﬁonol oppurtunities.

* 3.  The utilization of a common registration form for a" wrvum,
allowing cross-registration of students regardless of school district,

‘ AN
4.  The more afficient utilization of existing fudllﬂa, financial
resources, counseling ond coreer plonning personnel, materiohs

- . and instructors.,

5.  An increased awareness and seme o{jﬁ.mﬂyfﬁrdum eprolled
in I\Sgh scbool complation and commnity education progrtms .,

6. A greater faith, trust ond cooperative spirit beMon um educational
ingtintions., . _

SUMMARY

 Cooperation and communication bcw Kcl&ogg thy College cnd areq

community education progroms is faking ploce in significant proportions os
sighted above. The representatives from these educational institurions encomposs
a vast cross section of the populace and provide on almost limitless variety of

lopwt tional programs and services. The coolition 3s aggrenively making
on effort udefbenprmmmduwnmuchnmmlbkmﬂn N
mﬂma they represent.* - . ’

A community college which is frue to ity societal mondote must, os ummund
;gubﬂ!m, resist @ contented resting upon occomplishments, It must begin o phase
pvm which may be described as outreoch - extending educational services

mh\m%moﬂhmwwm with mmity

programs and other agencies.

i MCM&winm&degnghyColkgehmdunhpedm

- outreech philosophy which gives direction and impetus in providing o delivery
mmm mMmi«mundmwlnhwnnn necesary,

'18
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! * The ultimate result is to assist constituents in finding educational experiences ‘ .
. judged important to the individual's gools and the maximizing of community -

resources. i : ’ )
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l. o INTRODUCT!ON ~

e I‘ A.

‘ odult citizens of the area. 1

 COMMUNITY SERVED > _

PURPOSE

ﬂu purpose of this paper is to descnbe bnefly the nature and effectiveness of

" cooperative arrangements between the Duval County Community Schools and,

Florida Junior College at Jacksonville for delivery of educohonol services to

.

The arto scrvo&compri{éi‘th‘é‘é‘dﬁ‘ﬁ?‘ﬁﬁfed‘ Cit ty"'bF'Iaclsonwlle (all of Duval
County) located in northeast Florida. 1t has 577,500 people (1975 estimate) .

- including about 23 per cent non-white, 49 per cent male, 39 per cent age 20

and under, .5 per cent age 65 and over, and median age of 26. dvecm. The .

' Clty includes 840.1 square mlles of which 765.8 is lond area and 191.5 is

'developed lond.

TYPE AND NUMBER OF COMMUNITY scHoon.s

antx-ﬂvc (55) pubhc schools in Doval Counry hove been desagnoted ar “"community
schools" by the Duval County School Board including g mixture of elemenrory

' sd\ools junior hcgh schools, cmd semor hlgh schools .. .

MUTUALIT'Y‘ OF aenems AND INTER'ES'I’S

o

A

' e ha

FLORIDA iUNIOR COLL‘EGE AT’ JACKSONVILLE (FJC) : t,

As a publicly suppoﬂedcommmty college, FJC offers eduoahonol programs in
" three brood areas. First, academic and pre-profess!onal programs are offered for

" students desiring to transfer to a senior college after two years of work at FiC., |

Second, adult and ccistinuing educgtion programs are offered for adulls desmng

- to cmﬂnde their education at below college level {adblt basic education,

high «chool equivalency, orh gh school cog:lehon) or for odults desiring -
community instructional services including Citizenship courses, avocational and
recreatioral courses, short courses, seminars, workshops, - institutes, clinics and

. lectures. Thirdly, occupational educatipn (college credit and non-college credit)

programs are offered for persons desiring to leam o' new occupation or upgrade
present skills. .

Durmg‘u's ninth year of operation, 1974-75, f;JC had an FTE count of 18,600 and

‘on unduplicated -nro"rnenﬁsf’over 75,000 students. . ~

]

FJC has a sfrong commmmnt to |denhfymg ond meetmg educohom:l needs of the
community, including rokmg instruction to off-campus locations as needed. In
fact, FJC. offers instruction in over 200 off-campus locations.

- ) | - ) -
L]

-
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FJC utilizes community schools as one of the ways of delivering educationial services
to adulit citizens in Duval County. The majority of FJC courses offered in community
schools fall in categories of community services, avocational and recreational
= . adult basic education, high”school equivalency, high schod! completion, and
" * non-college credit occupational courses. In some instances, college-credit
" ‘academic and pre-professional and occupational education courses are offered.
FJC is totally responsible for types and quality of instruction and instructional
services delivered by FJC through community schools. During Term |, 1974-75,
3 FJC conducted 511 classes in 40 comminity schools with an enrollment of 9,156
different students. During Term |, 1975-76,.FJC offerings had increased to

. *

575 classes with an enrollment of 12,446 different students.

B. DUVAL COUNTY SCHOOL BOARD (DCSE)
* 3

In Florida, the public school districts have primary -responsikility for implementing -
the community schooi effort. State legislation does permit establishment of o %
separate community education consortium by specific action of the local school’ .
board and ‘caunty govemment.. in Buval County, the Schoo! Board and ‘the Council .- -
. of the Consolidated City of Jacksonville have established a Community Education '

Consortium, - ) ..

The‘primary role of the Duval County School Board is to make availablé.its
’ facilities, equipment qnd certain support services for community education activities. _
Each community school has a full-time community education coordinator who is | '

T an emp|oyee, of “the Consortium, but considered a member of the school principal’s . ‘
staff for planning and codrdinating community education activities conducted in the
school. The principal has filf}l authority over what community education activities ¢

are conducted in hi: school.
et . N

-~

- €. COMMUNITY EDUCATION CONSORTIUM (CEC) <

The Duval County Community Education Consortiumwas ettablished in early 1975
« e by.joint action of ¢he Council of the Consolidated City of Jacksonville and the .
3 - DuvalCounty School Board under authority granted by Chapter 74-475, Laws of Florida.. °
By this action, the responsibilities gésigned to the Duval County School Board for
implemerting @ community sch:“oﬁmm under-the Florida Community Schoo! Act of
1970 were delegated to the C ium., ' 1 ) .
The primary purpase of the Consortium is.to coordinate the efforts of the various
agencies, organizations and individuals who are involved in the community .
education program, while recognizing the assigned missions of all the recreational, .
. cultural, social, health and other agencies that are involved. By coordingting the - -+ .
’ ‘community education program, the Consortium is expected to achieve @ more efficient
use of school and other public facilities through extension of personnel, buildings
and #quipment. In addition, the creation of the Consortium is expected to result
in-more efficient utilization of School Board and City of Jacksonville resources.
The Consortium is responsible for.soliciting and encovraging other public and private
agencies, which are charged with providing educational, social and other services,
to deliver these services through the community schoc!. The Cansortium was - . .
tablished primorily as o coordinating, planning and facilitating ogency, rather
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than a direi‘.ﬂng and operoﬁng,ggenéy.’ ‘
D. ADVANTAGES AND MUTUAL BENEFITS OF COOPERATIVE EFFORT » ‘,

: FJC -utbsthe same general arrangement for delivery of educotjonoi services to,
/'daull's in-community schools as in any other off-campus center. However, from the
" standpoint of FJC, there are some advantages to utilizing community schools, such

as: ’ . " -
N ' ‘ . : T LY . ‘e o
1.' Locdl community school adyisory committees can assist in making determinations

on what educational services are needed and desired by the community.”
rd ‘ ‘ ’ ’ ‘

2. FJC educational services would probably not beé offered at some elementajy *
school sites if the community school designation did not exist. '

3. The community school coordinator'will often promote FJC offerings in the
community along with other communify 8chool activities. - -

: ¢ . . 8
‘ :From the standpoint 6f the Consortium, delivery of educational services in community .
. schools by FJC is 9 major compenent of the toZl community education effort and is . '

*

‘therefore vital to successful operation of the programs. -
3 ‘ ‘ 7 . Y S ‘ - ' . .
.There are also several mutual benefits.that are important, including:

i. . !ﬁcreased utilization of gublfcly owned educational facilities and equipment

. . for the benefit of the community ond ifs citizens. . :

: . . > ’ N . - - ‘

2. The community, through its ocal odvi&y committées, surveys, etc., participates
in making decisions on what setvices and .activities are needed and desired by its
citizens, .

: 3. Delivery of a comprehensive , coordinated program is facilitated by efforts )
of the community school coordinator in matching community needs with :
agencies charged with.deliverying various dypes of services: This often.

' affords the delivery agency with an opportunity to do a better job of reaching
‘clients, ond, in tumn, benefits the local residents by having services ovailable
at a ¢onvenient location within thE community. .

° ¢l T ' . o~ ! o
In simmar):, it grorks to the advantage and benefit of the general public, the - < =
_ Consortium, FJC and other delivery agenciés to cooperate in the community .
_education effort. Coe o N '
RN e ) . QJ . ’ .
METHODS AND STRATEGIES | . N . '

x

A. RESOURCE DEVELOPMENT AND SHARING -
1. Funding e

L] -

Funding for 'rﬁe‘commhit; education effort comes from many different sources. )
o w24
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- $1.3 million. Sources ‘of operating funds include $386,000.from the ley of
Jacksonville,*$386,000 from the Duval County School Board, $366, 000 from the :
State of Florida, and appraximately $200,000 from other sources. Major
expendduﬂes from the ConsortiUm operating budgef are.for salaries of staff.

. Other e:épenses include materials and supplies, some’ captfal.ouﬂay, and
pt@chased services (such as travel/training, professional and technical services,
" printing and- repro}u{flon, admlnlstrative charges paid to DuvaliCounfy School
Board, etc.). _ co L—

, -

There is no direct exchonge of funds between FJC and the Consortium. FJC
. pays the Duval County School Board durec.fly for the use of |fs facilities and
- equipment, hires and pays its personnel delivering msfruchonal services in
community schools, purchases and delivers consumable msfruchonal supplies
- for its classes, ang collects and accounts for student fees. FJC expanditures
for delivery of educational services fhrough community schools are abouf
"$1..7 million annually. -

ther funded agencies, such as the City Recreation De?:artmenf have a similar
arrangemenr for delivering services 'in kind without becoming inyolved directly
in the Consortium operatipg 'budgef Organizations that do not have adequate

funds avcilable are usquF permitted o use communlfy school Faclllr'es '

without charge. \

In instances where services desired cannof he prcvlded by anofher ag‘ency, the
community school coordinator will organize ffxnd provide the service on a self-
suppomng basis or with use of volunteers. For example, if a course or acr"vrfy

is desired for school children after school hours, the coordinator may arrange for.

the servuce, sinée FJC is Funded to dehver educahonal services only to adu’lrs.

A
.

Eguuphent, Facnlmes and Supphes . .," .

Most, butnotall community edu ation services are delivered at communrry
" school sites. - Equupment and facilities are therefore usually owned by.the:
School Board and made available to the, community school coordinator and/or
delivery agencies. ‘Funded agencies, such- as FJC, reimburse the School Board
at a contractual rate for use of Nsfacilities and equipmtent. The Consortium
+ is authorized to own equrpmenf and has acquired some by purchase or gift. In
a few instances, FJC and other’ agencies have purchased equipment for use
in community schools, however, this is an exception to the general pattern. In
* most instances, supplies needed are purchased and made availtble by the agency

dehvenng the particular servuce. - .
¥ . to - .
_ _ -

~ Qther Resources

The Community Education Consortium makes use of COllege work study students ’
CETA TTl'e\I' employees, and volunteers. I'o assasf in coordlnahng and carryung

P

?

c\z' | ' e "
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The Communlry Educahon Consorhum itself has a core operating budget of abouf y o



.out its programs. Businessmen aﬁen make avaulable specialized facilfties - i
. for community education achvuhes. Donations of equnpment and supplies . RN
are often received. : : A

.~ The Consorhum expects to receive additional resources from Federal State and
.= prlval'e grants as its efforfs expand and i improve .

N . o ST : - Sy

'B. ARTICULATION Loy LE e

'1.- Needs Assessment - -
~ Several techniques are used to assess communlty needs and desnres for. educahonal N TN
and other services. Each community school coordihator, with dssistance and . '
«advice from his local advisory committee and others, makes suryeys and receives: ‘
input on:needs and interests of residents of the local commumfy. Based on

%‘ . varlous cd')g-w,;de surveys.and studies, problem areas are identified and ' z
prtonhzéd., It turn, the Community School Consortium, FJC and other agencies:;

<7 set general priorities for:services to be delivered through communlfy schools. ~>

‘. me communlty school - coordinator actively seeks ways of delivering needed and
" desired services. FJC campus deans and center administrators are continuously e
see'kmg mput on what courses are needed and desired in each -community . , N

¢ v

| 2. .,oordmahon Techmques

g 0 o

&

The basnc element in coordination between FJC and ele,mehts of the Communlty
« School Consortium is a clear assignment of r\<\>les and responsnblhhes. 'FJC has
responsibility for providing educational servu:es to adults of:the ‘community .
=, © One of the ways of delivering these services ‘is throqgh commﬂnlty schools..
Although it does deliver services when they cannot be provided by other agencies, |
the Consortium is largely a coordinating, plannmg and Fac:lltahng agency for
gethng services to the people through other agencues. : '

tﬁ . v

The Commumty Educat?on Consorhum has a handbook Fo-' its operahons and
relationships with other agencies. FJC publishes annually a set of. gwdehnes
. .. which spell out arrangements and procedures for FJC operations in community
schools; to_include coordination with community school coordmators. .Coordina-
fion on most matters between FJC and Consortium elements are handled: at'the
community: school or regional coordinator levels usually on an informal basis.
"\ . General problems and policy matters.are usually discussed and.settled between the
+ Community Education Adminisfrator and the FJC Dlstnct Dean of Careerand - , .
Adult=Continuing Education. The community school coordinator spends much of
his time coordinating details with the principal,. delivery and parhcnpa}-ung
agencies, and mterested communlty groups and. |nd|vudua|s. I

c GOVERNANCE o X L A

1. Flonda Junlor College at Jacksonvuile (FJC) Q- L _ 'h‘f

Responsnbnhiy for |mplemenhng FJC educahonal ser&ces in commumty schools ' ‘ N

- 2

-|!"
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is asigned to th: Dean of Adult ond Continuing Education on eoch of the four
FIC campuses for their respective geographical oreas. Coordination of overall

" planning and estabiishment of relationships betweer. FJC, the Consortium and
the Duval County School Bomdls/oftespovmhahtyofrhe District Decn of Career
ond Aduit-Continging Education.” A formal set of guidelines is developed eoch
yrar for the defivery of FIC educational services through the Community School
Ccnhrs The Pres;dent of FJC is a member of the Consortium goveming board.

a

. -r\For educational services provided in cam:mity schools, FJC:

N

a. Poys rent directly to the Duval County School Board for cmhzchon of
its focilities ond equipment .

e
b. Hires ond pays its odministrators, teachers ond counse lors working at
community schools, - » ,,

c. Registers, collects fees, ond maintains attendonce ond other remrds on
iy students, -

d. Procures and fumoshes expendable ms,fmcﬂonnl wpphes for its clcses

FJC hires o part-time odmmnsfm'or to supervise its activities in eoch community
school {or clustef of community schools in some instonces). The FJIC. odmm?s?mtoc .
is respom-ﬂe fo the oppropriate FJC compus dean for: s R

-

o. Registering ﬂudenl‘s..

. -
H

b. Collecting and cccounting for student fees. - %

c. Preparing and/or collecting reports, time cards and other informotion .
and verifying their accuracy. . " f

d. Crdering ond distributing expendable instructiona! supplias.,
. @

e . Recommending courses to be offered,

f. Recommending teachers to be hired.,

g. Checking.classroom instruction os necessary to verify teaching quahrv,
student attendance, and/or adherence to course content and objectives.

h, Recommending bh(mges in course objectives or content to meet needs of the
commurity,

t

i. Supegvising orﬁfr FJC educational services such as zounseling. o«

27
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The FJC Center Administrator coordinctes with the Community School Coordinator
)

on:

a. Classroom cssignment:

R

b. Courses needed. .
c. Publici:_y/ and promotion of FJC course offerings.
d. Recsuiting and/or identifying students interested in various FJC courses.

Duml Cwnty Schoo! Boord (DCSB) . |

" As previously mentioned, the Floride Commmsty School Act of ’970 assigned

primary responsibility for implementing community school progrems to public
ichool districts. This was modified by Chapter 74-475, Laws of Florida, which
authorized school boards ond county govemmenhto;omﬂy establish community
education consortiums for the porpose of carrying out the community education
function. In the spring of 1973, such o consortium was established by the City
Council and School Boord § Q.vvol Caunty.

In spite of delegating much of its responsibility and aurhonry'for implementing
the community school rrogram, the Duval County School Boord is still very
much involved. More specaf‘cally, the School Board: .«

. Fumishes three members on theCmsorjnum goveming board (the Community
Education Council) including the Superintendent of Schools and two sc}ml
boord members. |

b. Cfficially designotes schools as community schoois.

c. Fumishes focilities ond equipment for use by oommumty @Jcohon activities -

sometimes on a reimbursable basis, somehn? not.

d. Allocates $386,000 annually of local school board funds for core operations

oi the Community Education Consortigm.—-
/

¢ . Fumishes fiscal, odministrative ond ofher support services to the Consomum
' on a reimbursable basis.

f. Furnishes supervision at the school level, in.os mucn os the building .
principal has the finol word on what goes on in has school, to include
the commumry education program,

.

9. Fumishes other wppcrt at school leve1 such os making use of regular school
support services and , in some instonces, having the Local Schoo! Advisory
Committee double’/as the local Community Education Advisory Committee .

28
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3. City of Jocksonville . . | <

The Csr/ Cwncd is mvo!ved in and supports the commumty education pr
by: ,

a. Appmpﬂahng $386 Wﬁom city funds fo support core operottons of the .
Commumly Educaotion Consarhum. ) ‘

b. Fumishing three members on the Commumty Educatnon Councul ‘including
the Mayor ond two city counciimen.

Encoumgmg city depanmenfs o pcrhcxpate in ond deliver services rhrough
community schools, =ch as recteohonol progroms, l’btury services, social

" and healih services.

A"

d. Uhhzmg comm.mty " school groups and odvisory committees to assist in
implementing neighborhcod based city programs such as'voter registration

and youth employmenit. .
Community Education Consortium (CEC) ‘ | p

" The Comwnify-Edukatim Consortium is a legal éntity created jointly by the
" Duval County School Board and the Council of the Consolidated City of #

... ... Jacksonville under outhority set forth in. Chaptef 74-475, Laws of Florida.

As previously deseribed, its primary purpose is to coordinate ond facilitate
the comemunity education progrom for Duval County. , ‘

The Consortidm 15 govemed by the Community Education Council. The Council

“consists of nine members, including the Mayor of Jacksonville, two city -

councilmen, the Superintendent of Schoois, two school bocrd members, the

-President of Florida Junior College ot Jacksonville, the President of the

Jacksonville Council on Citizen Involvement and Chaiman of the Community

. Education Advisory Committee. As the gmming body of the Consortium,
‘the Community Education Council mokes Gecisions on policies, operating

" a. Appoint the Community Education Administrator {who serves as chief

procedures, ana othér motters related to operation of the Consortium. Some
of the Council's powery and duties ore to: . , /

I4

administrative officer for the Consortium).
b. Approve employee positions and solaries.s * .

c. Apply for, receive, ond administer gronts and gifts from public and
private sources. N )

d. Receive ond odmmsnr opproprigtions of funds from the Cnfy of Jccldonvn”e
. and Buval Comwy School Boatd. _

e. Formulate ond odminister on anmusal budget.
b | 25 29
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~h. Owm, mointain and dispose of personal prbperty .

f. Enter into intergovermnmental ogreements for use of buildings, 4!ond, équipment
and other property owned by the Duval County School Board or other ggencies.

g.. Enter info ogreements for provision of recreational, social, health ahd
- other services as part of the community education program.

» »

i. Recommend designation of particulor sdvéqls (see “Community S&mls").

i Promote and coordinate educational enrichment programs for adults with
agencaes responsible for deluvermg such services. ,

k. Sud'- other duties and powers maybe vested from tune fo time by the

bodiu creating the Consortium.,
The Consortium staff consists of a Community Educohon Admtmstmfor, tegconal
edordinator:. community school coordinator (in eod'n designated school), ond
support staff. The Community Education Administrator is responsible to the

“ Community Education Council for administration and monagement of the

community education program. The three regionol coordinators are responsible
to the Community Education Administrator for coordinating activities of
community schools within their respective gemrcph!cal areas.. The community
school coordinator assigned to each conmunity school is an employee of the -
Consortium but for operational purposes is corsidered o member of the school
principal’s stcff for implementation of ihe community education program.

While the coordinator works within the administrative fromework and policies
of the “lonsortium, the bui!dmg principal hos fmd oufhof-fv on’ wﬁat commmty
school activities go on in his school 4

Each community schooi has a local advnsory committee composed of a cross
section of citizens from the area served by the school. In many schools this
role is performed by the local school advisory committee, a committee required
in each Duval County school to provide general odvice to the ‘pringipal. Each
comwniry school region has on odvisory committee composed of representatives

. from variqus local advisory committees to odvise the reguonal coordinator.

A Commmity Education Advisory Committee conslsﬁdg“of not more thon 25
persons representing Regional odvisory committees-ond o brood ronge of social,

. economic, recreational, cultural and educational agencies, is charged with

serving as on odvisory body to the Commenity Education Council on all aspe~ts
of the community educdtion progrom.

D. ADMINISTRATION

1.

’

FIC Coumnmr School Guidbhnes

|

" This dowment is pubﬁshed onnually ond includes gmde"nes on class size, “/”

26 30



LR
1
i
- ¥ : - - -~
’ '

- types of closes wfhonzed for cotrmmty schools, allocation of odministrators, )

administrative chain and decision-making process, .instructional supplies,
~ tegcher selection, informétion to be fumished to FJC center odministrators and
commumty school. coordinator and levels of coordmchon for problem-solving.

2. Sdmeduhng and ,Promohon

. Based on input from community school coordinators and FJC center administratofs .
"and from the level of funds available, FJC campus deans make a tentative -. S
schedule of courses to be offered in each community school in their respective
. ‘areas. This information is published as a part of the FJC non-cullege credit -
schedule each term. This:schedule is given wide. distribution in the community. -
Subsequently, campus deans,.community school regional coordinators, and/or
individual community school coordinators publish their own lists of offerings:
in oonTJmty schools. In some instances, publishing regional or individual
school listings is a joint effort Between FJC.campus deans and community ' .
* school administratorz. Course schedules are distributed by direct mail, e .
“fillers in bonk statements, to parents by school children,.door-to~door,
. and in public ploces such as shopping centers. Extensive use is made of
newspaper releases, rodio announcements ond TV spots ro get- irfomahon to
the pubhc on offerings at commuml'y schools. w ,

-

3. _Pﬂstrohon, Fees and Reports . . | \ q

Regnstrchon for FIC ciasse! at comnumfy ;chools normally tokes place ot the
respective schools, and is accomplished by the FJC center edministrator.or
persons designated by him (such as teachers or part-time clerical pefsonnel).
Community School Administrators frequently assist with FJC mgistmﬁon,
although it is nof their respensibility todo $0.

o FeesdmrgodfocFJC cmwnity-bosedwummkeptoslwmposs’ble.
| The fee for most non-college credit courses is $4.00 per course per teim,
s Fees for occupational education courses are slightly higher where expendable
’ materials are involved. Since avocational and recreational courses must be .
, ‘self-wppon!ng, a sfmgrd fee of fifty cents per confoct hour is charged each
student. Reports required for FJC activities in community schools are kept
_ o a minimum ccnsistent with necessary reporting, occountabilityand
manogemént requirements. Basic reports includa registration ond fee collection
forms, recommendations for teachers to be employed, requisitions for instructional
supplies, data on course offerings and closings, time cards to support payment of
salaries to feachers and staff, and special oral and written repoﬂs which may,
from time to time, be required. .

IV, SUMMARY .

. A_ I F‘onda, ope'aﬂon of comnumty schools is normally the résponsibnlify of public
school dnstm:h. In Duval County, as permitted by “tate law, o Conmuntty Educuﬂon.
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- Consortium has been created by the Duval County School Board and Consolidated

" *" City of Jocksonville for the purpose of coordinating and facilitating delivery of

" services to Duval County citizens through community schools. The Consortium _ -
"' goveming body is the Community Education Council and its fundi.g sources are the

.7 . State, City of Jacksonville and the Duval County School Board. Ofther agencies,

~ , . including FJC, utilize community schools to deliver various types of services.

- 8.~ In keeping with its assigned mission, FJC utilizes comrwnity schools as one of the
-~ ways of delivering educational services to odult citizens of Duval County. FJC
o s totally ible for the types and quality ofsinstruction and other educational
' services it offersthrough community schools. : ‘

.7 €. For educational services provided through community schools, FAC poys rent to the _
"~ Duval County School Board for utilization of its facilities and eduipment; hires and _ - -
-+ pays ifs administrafors, teachers and caunselors working at community’ schools; Lo
*“registers, collects, fees, and mointains gttendance records on its students; and
procures and fumnishes expendable instructional supplies for its classes. No funds
change ‘hands between FJC and the Community School Consortium. .
D. The relationship between the FJC administrator and the community school coordmator
‘ is one of cooperation and coordination, rather than one of supetvisor/subordinate,.
or complete independence with one another. FJC looks to the community school
coordinator for guidance on community needs for zourses, for appropriate classroom
assignments, and for promotion of FJC services along with other community schoel
activities. The community school coordinator is, in tum, dependent on the FIC
~ administrator as @ major source for providing oppropriate edpcogimol services.

E. In keeping with its philosophy of carrying education to the people, FJC offers-courses
in over 200 locations, 406 of which are community schools. During Term |, 1974-75,
FJC conducted 511 classes in community schools with an enroliment of 2,156 different
* studeats. During Term |, 1975~76 the number of classes had increased to 575 with
. on enrollment of 12,466 difterent students. ' Including total costs, FJC spent about
. $1.7 million delivering services through community schools during 1974-75. Most of
the FJC courses offered through community schools are adult basic education, high -
* school review, high school completion, non-college credit oecupational education,
citizenship, and avocational and recreational subjects. .
F. FJC is making a major contribution to the success of community schools in Duval
County, through delivery of educational services to adults, FJC fully supports the
' community schoo! concept, and plans to continue being an octive partieipant
in the effort. o ‘ .
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. Pioneer is the fourth, and newest, colle'g-e in the Metropolitan Community

Colleges District. It is also one of the most unique two-year colleges in the. -

"~ country. Aside from the fact that it has no permanent campus, it hgs adopted

a revolutionary philosophy . . . a philosophy which places the individual and
his/her edvcational. needs and goals ahéad of a rigidly defined curriculum.

., What sets it apart from similar community education programs is the fact that

it is a total and separate entify, an accredited college, with its own.adminis-

- - trative staff and budget. Administratively, it has the same authority as the
three * compused" coﬂeges in the Me*ropollfan Commumty Colleges system

ROLE OF THE COLLEGE

. . /_‘//‘ "

‘Ploneer isa’ cooperutor with the community,” noi;off’ermg to the cmzen'y ‘

a conglomerate of pee~determined educahonofe:tperlences, but finding out
from the learners themselves, what they actoally want and need. - Through a.
conpefency—bosed leaming system, the student is prepaned with whaf he/she

) needs to lmow, and not to meet certain orblfrofy requiréments.

Students are helped to become more effechve botk; per;onolly and professmnollx
with progroms ‘developed for the !leamer who is inferested in earning a degree,
as well as the non-degree oriented individual.. This current plan is designed to
make the very best use of the faxpayer s dollor, while ot the same time making
services more accessible to a unique clientele. Vurtually every serwcq that js -
planned, ‘organized and implemented at Ploneer is the resulf of working
coopemhvely with one or more ogencues. :

' OVERVIEW OF SOME,TYPICAL AREAS OF COCPERATION

-

%

As a commumry college with a imss;on to expand fhe access t.» posl’-secondary

" education in the Metropolitan Area, it has been found that institutions, agencies, -

and orgomzohons in both the public and private sectors are willing and anxious

to join.Pioneer in providing their resources to bé 'utilized cooperatively with the
resources of the college,.and develop services that will respond to the expressed
needs of the.target pOpuloflons to which attention is beirng emphasized. These
institutions, agencies and drganizations include business, industry, public and
private elemenfary/secondary schools, post-secondarynstitutions, churches,
social/public service agencies, community cerﬁers, loeal/sfafe/fedeml governmental
agencies, professional agencies, hospitals ond the like.

"~ A. THE PIONEER LIBRARY

The Kansas City Public Libi’g‘ry,‘ﬂ';rough'o cqoperative ogreemenf,°sewes
~ as the Pioneer.Library. The main library and the several bmnchgs, serve.

\ -
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i *:‘"‘V ossh:dy cnnier:, dnd make avaulable msiruchonal space aswellasa -
- _mubitude of learning servicesfor the student. This coop-emhve arrange— :
e mnfﬁmcﬂons wnthout direct cost to ‘the college. .

A STATE UNIVERSITY, A.CITY GOVERNMENTAL DEPARIMEN!, AND -

b NEIGHBORHOOD ORGANIZAT!ONS

' The success of cmy cooperohve effort that hus been rechzed at.Pioneer to
* date results from the fact that, ot the outset, a body ofpeople is identified
thdt includes those who represent the agencies that will provide the respurces
_and_deliver the services, .and thé, people who represent the clientele who
.wnu receive the services. Currently, Pioneer is working with the Umverslty
" "of Missouri-Extension Division, the Kansas City Department of Community -

e De(eelopment, and the Nelghborhood Resource Committee. The Ne,lghbor-
hood Resource Committee consists of people who are representative of a . ¥

- coalition of neighborhood arganizations in Kansas City. The resulting
.. Neighborhood Information Exchange programs bring together agency ..
. (resource) people and peighborhood leaders to discuss areas of concem - .
to plan and establish rreéns by which- the alleviation of the problems may
. be pursued. Thus, the needs are identified, the planning of and’ evelop- '
ment of the services which meet the identified needs takes place, the

~ service delivery system(s) are determined, appropriate facilities cre establlshed

-"cndsspecgflc resources are Jomtly sought. Each individual is accountable

to the organization, agency or institution that he/she represents. Evalua-

' . ... - tions of the program are made by the porticipants, including those whe - -

. " © are responsnble for dellverlng the services and those for whom the services
B are intended. . . ,‘ .

ce¢ A K-12 SYSTEM MINISTERIAL ORGANIZATIONS AND A SQCIAL
- SERVICE AGENCY 7 -
- A p_r-ogrem to upgrade the reading abilities of.elementary and junior
high school students has beeh planned and implemented using the aforemen- y .
tioned design, and with the cooperation of the Kansas City School District, \
and several ministefial associations. Funds and facilities have been provided
by the latter orgonizations, with a considerable amourit-of materials being
loaned by the public schools. Recogmhon and acknowledgement is made of
eoch contrlbuflon without the impression being given thetany one organization
“running"” the program. A similar program, addressing parenting skilis,
has also been developed with the inclusion of the largest social sewtce
agency in the Metropolltan .area as a member of the cooperohve. o,
‘ D. FEDERAL GOV‘ERNMENTAL AGENC”IES AND THE BUSINESS SECTOR ‘
Employees of all federal agencies within the Konéas Clty area are eligible
to enroll in a Pegsonal Development Progrom, whlch was coopemﬂvely




dtvclq)ed with represenfahves of the federal ogeg;:. Fundlng by fhe
federal agencies covers the direct cost for instruction, and indirect

o developmental and administrative costs. Facilities are provided in the ’ .
.\ form of community ropms at two Kansas City banks, without cost. These .
' banks are serving a co-sponso:shlp role in the program as the result of their

" commitment to community service and_community public relations. Rules .

ond regulohons of the kanks are ogreed to and the college ob:des by them. o

R Oiher educational programs for govemmentol employe&s are del:vered within'
' ’ govemmenfal facnhhes without cost. .

E. COUN:Y CITY'AND PRIVATEAGENCIES .

" A variety of resources hos been provnded to develop a pre-retirement -
) program for people who ‘are employed in both the public and prlvafe ' !
\ . sectors. The Jackson Courlty Medical Society provides a physician to .
= | speak on medical cffairs; the Kansas City- Bar Association (Young Lawyers
’ ~ Division) provides an attomey to relate to legal-matters; the Regional
‘Director of the Social Security Administration and a geriatric counselor
" from-a non-profit retirement facility conduct sessions relating to social
security benefits ond role adjustment and aging. These services are
provided without cost. Each organization, in cocperating with Picneer
to deliver this viable program, ‘fulfills o community service function.
- ~F..  THE CE:ITER FOR CA’REER_DEVELOPMENT'
'-1 The services of the Pioneer Career Development Center are almost enhre)y
i planned, orgamzed and implemented for the purpose of provndmg in-service
. and developmentul"'tmmmg Tor the employees of cooperating organizations.
| These programs result in the college and the respechve contracting organizations
--———contributing"the needed resources. As a resuit, not.only are building and
. facilities made available,.but materials and sophisticated equipment often’
. become included among the resources that are available for.instructional-
' purpeses. - Such contracted services, in recent months, have included
| Blue Cross/Blue Shield, the Black Economic Union, HEW, Department of
‘ . Justice, IRS, Federal Aviahon "Addinistration, Macy's and numerous
. , i manufacturers, governmental bureaus, banks public service departments,
hosplfals and businesses. ~ .

és. THE CENTER FOR COMMUNITY SERVICES

- .The service program for older adults, offered through the Center for:"
Communlfy Services, has involved a variety of cooperative relation-
shlps. Several short-term programs, co-sponsored with the Area’ Commission
on Aging, have additionally included Senior Citizens* congregate centers,
‘nutrition sites and church groups.. Conveners often provide : services. volun-

’
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fanly, resuhmg in costs pes participant thot are extremely low. .

~ Pioneer, working with a private four-year college, o community college
-+ located across the state line in "Kansas, the regional office of AARP and
' several AARP Chapters is establishing an Institute of Lifetime Leormng.

. will again allow the deliv2ry of services at unisually low direct costs.

resources that are made avollcbie voluntarily by the older adults them-
- selves.

V. CONCLUSION .
Pioneer is a new college in a long-established community college district. The
. concept of Pioneer has been accepted by the citizenry of the district. Thus

e . for, this- community-based, performance-oriented institution has been sucoessful
) ¥ in establishing cooperative relahonshups and g ‘@ résult, hos become a stronger
oo . community~directed college. Pioneer is becoring identified in the district as
o : .an institution that quT

agenciés and will, through formal ahd informal cooperative relationships, deliver
‘viable services tha\vould not be possubln to produce with only the avollablllty
of the resources of the college. .

r -

- f

38

' Ky ' - ’ B ! ) ) N
T N :iyf |k . L . . A 'S * LY

The combined resources generated by the members of this ccoperative = .

- Again, however, this can be achieved by utilizing so, many of the valuabie -

combine s resources 'vith the resources of other community

~



- — —‘ s P
. | .
: o
<+, . 7 SAN’ "GO COMMUNITY COLLEGE DISTRICT =~
" EXTERNAL RELATIONSHIPS; PUBLIC AND PRIVATE
- A f’apef Prepared By
.. . S E Fred Horn
) . San Diego Corﬁw_nit} College District o
: Sg'n. D?.ego', Califorhic “ $.
i for the . i ’
| COMBASE Task Force on Relations ‘
( With Community Schools and Related Agencies
g : | <L ' B . . : ‘ e
_ ) May, 1977
A N
] . ! . )
, 4 »
. 39 - '




SN

oo .. TABLEOFCONTENTS. ..~ .~ .
) l. .. OVéI’VieW-‘ ) ) -- i L
g1 Rek.:tﬂio;i;hips With,bther lnstitutions of Highér Education S - o
. . ‘A.  State Umversntles . SR -
. B. ' California Postsecondary Educatlon Comm:ss:on (1973)
~C. _San Diego Gommunity College Occupational-Educgtion Commission =~
. D.  San Diego and.Imperial County Community Colleges | Assoc:atlon {1963)°
o 'E. = Higher Educahon Assoc:atlon of San Dlego (HEASD) (1976)
b F. COMBASE »
o, -Relatlonshlps with San Dlego Umfled Schools, San Dlego County Department' :
o " of Education and Other Segments of Govemment e - °
, T A. : ’Commumty College - Pubhc School Annual Agreement - Adult cmd
: " Continuing Education ' ‘ s
B.  CommunityCollege - Public School Contractual Agreements =
. - Administrativé and support Services- : e
. €. Metropolitan Regloncll Occupcltlon Progrom (ROP) (County Depcrtment
. of Education)
D. Joint Institutional Coordmatmg Committee for the Development of
- Community-Based Educdtion for the City of San Diego ("Brown Bag College')
E. Ad Hoc Committee on Jomt Recreahonal Facilities
v, RelatLonsh ips with Prlvate Sectors of the Commumty o . :
. V... What the Future will Hold : ' ' o , . ca
\ - . © ._ @
' * \' . :
‘ o . . . g
e - .




n,

" OVERVIEW

The Svm Diego Community College Dnlrict believes wm in order to cﬂecme!y
accomplish ity miul o defined by the-state, the education wervices provided
by the Diswice shwt;and con be developed within patterns of cooperotive
relotionthips mutvally established between public educptional ond governmental
ogencies ond between them and the privale sectors of the community, The
District believes thot through the development ond use of such relztionehips,
individual needs con be mét ot all levels of leamen’ expectatijons ond require-.
ments with the optimum éffective utilization of existing public mmt resources
ond focilitles. . ' -

Pursyant 1o this belief, the College District has been o party to the formation
of many relationships that have been developed 1o moximize the Disiricrs
ability to meet leamen at the point of their greatest needs, Some of the
more importont of thote relationships ore as follows:

RELATIONSHIPS WITH OTHER INSTITUTIONS OF HIGHER EDUCATION
The Stote of Couw has established o tri~partite system of higher -dvé;ﬁm
o' provide potential acten for all cmam&um amdﬁnmﬂd

public mglmm:m.

A, STATE “Universines

Secouse of the different odmissions standards estub!ished by eoch of the
segments and becouse of the unique misswuns onigned to each, the Stote
univensities and the University of Celifomia ore established 1o provide
Mmmhmimﬁuwwﬂﬁwmi«ud
the totu! populotion. On the other nand, She community colleges ore
open %o all high school groduates and other adult pepulotions who con
benefit from imstriciton. Becoune of the apen nature of the community
colleges and becoae of their convenient locotions, this segment of
higher education provides educotional services and opporiunities 10 citizem
who hove not been traditionally served by the four-yeor imatitutions,

“  Cwer the years, the community cofleges hove developed into primory
*feedet” imtinstiont 10 the other two segments,. A tieadily incregsing
percentage of Californions corplete their lower diviiidn requirements for
the Bocculourmote degree with the comeunity colleges. Seoothing
the trarsition foum the community college 1o the Stote university or the
Univenity of Celifornio requires chasely coordinated joint efforts between
the thare segmenty,

B, . CALIFORNIA POSTSECONDARY EDUCATION cms&m {(1973)

Mﬁwm Ml,whmﬂmwmmwm
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elements in providing postiecondary education to mt the needs ‘of the
pecple of the State of Californio was mode when, in 1973, the itote
Jegisleture provided encbling legisiation for the establishment of the Cofifor-
-, nio Postsecondary tducation Comminion . It was the legisloture's intent to
Cmote o statewide ngmey to ﬂ,, o

“ossure the effective utilization of public postsecondary education
. resoulces, theveby sliminating waste ond unnecessory dupli-
cation and 10 promote diversity, ianovation, and respomiveness
to student ond societs! mevds through planning end coordination . ”
(Education Code Section 27710) |

C. SAN DIEGO COMMUNITY COLLEGE CCCUPATIONAL EDUCATION
COMMISSION -

- Mmhdlwhmmm&mahﬁshﬂwhm&hﬂnmw
, , Comwunity College Cccupntional Education Coflhission which ceordinates
: W&thmﬂm«mwmwm
» “ *

D, SAN DIEGC AND IMPERIAL cowmr ccw.mmw COUEGES
Assocunan (19630

Mmm,hlm in San Dfego anc impesiol Countles, coordinated
plenning among the community colleges was given early impetus when the
San Diego and Imperial County Cammunity Colleges Associotion was

Wmmwmcﬂmtnwdmm»d:mlmm

"

“ﬂ
- 1. lnstructionol progromming, particularly in the orea of mﬁw-!

. - 2. Cmmhnudbmmﬂm

| 3.  The shoring of maserials ond other resources, mm&sﬂdnmm
. . cgreements, student octivities, educotional progroes for the physi-
' . cully hendicopped, nor-troditionci approaches to instruction, ond |
communily seevice.

%dh*mdmmﬁcﬂmwiﬁmhp&m

" end coordinate ore: \

1. &MwWCWWCWWM
for be . l"i‘lu ,

- mddtl‘m m}, »

,“
N
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| Demographic study.

Orgoﬁizotiorm! studies .

S+ Inter-district artendance agreements,
. f
. 6. Coordinated community services programming . .

7. . Coordinated articulation programs with four-yeor mﬁmiom such
a3 "Do you wont to go to Colleg~ Day" and "College Fair Doy"?
‘ »

T 8.  Visitations among government boords..
E.  HIGHER EDUCATION ASSCCIATICN OF SAN DIEGO (HEASD) (1976)

In 1972 o major step toward coordination among all the instinutions of
higher education in Son Diego and lmperial Counties wos-token when an |
informal consortium consisting of the chief odministrators of all the
“commumity colleges ond the four-year colisges ond wniversities, both
 public ond private, was established, Consortium members meet o least
once eoch semester o discuss matters of mutua! intefest ond to plon for
implementation of jointly sporsored projects and octivities such as:

. Metro librory system (sharing of librory materlols; ordering ond.
. delivery systems in operation now). .

2.  Stoff development progroms.
3. Focilities shoring.

v
4, Darc processing .
5._ Fﬂm 'MEG!. "
8.  Coordinated articulation with focal high schools. /

In 1976, the Comortivm members agreed 1o develop formel reletions
by odopting Articles and By laws for the Higher Education Association of
San Diego (MEASD). N:Whhﬁdcl,hm&ﬂ%ﬁﬂim
institutions and 1o estoblith progroms for the mutval benefit of sech fnat-
tutions. HEASD will be particularly concemed with the more efficient

- ond effective delivery of higher education services o the Son Diego region !

© F. COMBASE

-

oy Beyond the county line, the Son Diego Community College Distict s




~~

estoblished relationship linkoges with Cronge Coast Community College
District to enlarge the District's television software production copability
. and throwgh COMBASE (Community Based Education), with community
. college distric®s in other states to share and disseminate information
' ‘relative to community-bosed educctional delivery systems,

Hl.  RELATIONSHIPS WITH SAN DIEGO UNIFIED SCHOOLS, SAN DIEGC COUNTY
PARTMEN ATION AN tﬁ’ﬁ‘ﬁ?‘ﬁﬁ ERNMENT

A. COMMUNITY COLLEGE - PUBLIC SCHOOL ANNUAL ASREEMENT -
ADULT AND CONTINUING EDUCATION

The most important contractua! reletionship that Is jointly developed by -
the Son Diego Unified School District and the College Dis:rict is the
.ogreement between the two districts relative to the legal md admﬁnmraﬁm
control of odult continuing education progroms, This | agrement
or “compoct” ides the necessory lcgal outhorixation tor the College
District o operote and claim state apportionment for such progroms. The
Adult ond Continuing Education Division is o primory component-of the
mmify-hmd educotional delivery system for the College D&Mct.

B, COMMUNITY CCLLEGE - PUBLIC SCHOCL CONM?‘JM AGREE-
MENTS - ADMINISTRATIVE AND SUPPORT SERVICES
Cther limited contractual nhrmrdups are established between the
San Diego Unified School District and the Son Diego Community College
Oistrfct o pmvidc sedvices 1o the College District in the following areas:

'o %” m‘ﬂgu

2. Maintenonce.
3. Security.
4. Purchasing.
5. Systems and procedures. }
8. Awdio-visal mlermh. "

7. Shorage and dehvery
8. Focilitie; rental (primorily Acuft and Continuing Education programs ).
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© S, METROPOLITAN REGIONAL OCCUPATION PROGRAM (ROP) (COUNTY
"+ DEPARTMENT OF EDUCATION) ‘

| ‘HnMehupoﬁm lbgional Occupation Program wos mandby the Son

Diego Unifled and the college districts to coordinate planning for ROP
programs within the city. County~wide coordination is achieved under -
the direction of the Son Diego County Department of Education opefcﬂ-ng
through and with the San Diego Cwmy ROP Smﬂng Commitiee .

JOINT INSTITUTIONAL COORD!NA“NG COMMIﬂEE FOR THE
DEVELOPMENT OF COMMUNITY-BASED EDUCATION FOT THE
CITY OF SAN DIEGO ("!ROWN BAG COLLEGE")

- Recent trends foword pvcviding the public more co ivenient oceess to

E.

educational progroms have resulted in the formation of the Joint lnstitutional

CMM@CMM?«MMW&CWWMW&M
for the City of San Diego and the drofting of u "Proposs! for o Cooperative -
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~ Personnel ™ for the Son Diego County personne!, mwﬂuhmﬂy '

compesed of exscutive heads of college distric? lmKintions, progrom
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~ County Department of Education. It Is expected thot the commities

rembership will eventually be exponded 1o include representatives from
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ties. The proposal, when opproved, will provide the College District :
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employees ot werk sites. Course offerings provided will include two~yeu
tronsfer and vocotiono! occupotions! dourses. Ibomeﬂtcklmfulh

progrom i3 'ﬂulmmanollogn -
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Focilities 1o coordinnte progrom planning and 1o initiole o cooperative
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College Districts newest institution, the Educotione! Culturol Complex,

. wwolved extemive and frequently very complicated relationshvips and
inderactions between the College omrw, Mode! Cm.s, ond emr. ecunty

end fedural governments..

MONSI!'S WIH PRIVATE secmts OF THE COMNW
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© sectors of the community such as business, industry, labor, civic organizations,
 ‘ethnic and cultural groups through coordinating councils, advisory commissions,
special tonk forces, oppmnﬁceship programs, and investig ‘ary ond recommending
committees.

Litcm"y thousands of citizens drawn from these sectors s their representatives
or as individuals possessing special knowledge of expertise contribute their
time or help each yeor to ussist the District with plommg, progromming, and’
mtmcﬁm or impleme.ting strategies,
ﬂw Son Diego Commnity College District recognizes the vohdity of the observa-
ﬂoh made in the state legtslom that:

" © "in the present period the need for educational services Is so
~ great that it cannot be met by tax-supported imstitutions alone . *
(Education Code, Section 29001)

In those instances where the educational needs of the community axceed the
District’s immediate capobility to accommodate, efforts may be made to
extend vocational, technical, ond ocoupationel preparation epponum‘!ﬁ\

_ for District students through private postsecondary schools purtuont to the
provisions of Education Code Divifion 21, Chapter | (commencing with Section
29001) ond Title 5, Chaptet 7 (commencing.with Section 55600).

V.  WHAT THE FUTURE WILL HOLD - ‘ ™~
. . s . -
The Son Diego Community College District expects that the need for even
greatar coorcinating ond cooperative efforts will be port of the future. The
state legislature, the govemor, aond several key governmental ogencies such
as the Departmient of Finonce and the Postsecondory Committee ore providing clear
signols 1o all these segments of state higher education dntgruhreouﬂimhm

is to be' expected.

Thpimntm of the nution's economy and the inminqw&icm
for greater occountebility and Rsco! economy will probobly stimulote all

. levely ond divisions of govenwment service agencies toword more cooperative
efforts to maximize the effectiveness of public expenditures. .

The Son Diego Community College District onticipates and welcomes the future
- opporiunities for effective cooperation in order o Rulfill its mission.
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Since its ineepﬂon in 1967, Valencua Commumfy Colleg;. has worked closely
rge. “number ‘of groups and organizations in developing community-based
; _ The college has endeavored to work wwh appropnate agenc!es and organi-

n Qﬂﬂmﬁip that huve developed between the oollege and community agencies o
i‘hwmngedfrom casual contacts to'a complete merger. A continuum of relationships

, flncluded various types of cooperaﬂon including adwsory, direct oslstcnce,

‘ olnt ventute and merger .
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1. " TYPES OF COOPERATION S 0

oL A 'Advicow ROLE = \

Inan odvusory relationship, the college can use community resources on =~
“a temporary.or continuing basis. Advisory committees are frequently .
= . used fo defermine needs within certain constituency groups. The Conﬁnu— .
s ing Education for Nurses ngram t the college received input from nurses
(AN representing arec ho;pimls and th cFlorido Nursing Association. Thls:
advisory group, which meels several times onnually, makes recommendations
d regnrdmg wmcula ’ msfrucfors ongd long range plonnmg.

. gronts. In developing the proposal for the Emergency Medical Technology
Program several different advisory groups were used including fire depart-
ments, doctors, nursing and hospital administrators. When the grant was
awarded, representatives from each group were appointed to o consolidated’
on-going cdvisory coawumee .-

\ . - Advisory committees are required to meet the obiectwes of mony federal

[]
-

G0 In cooperation wufh the national office of the Institute of Lifetime Leaming, *
..+ . localseniorcitizens groups assisted the college in estoblishing the Central
‘ Florida Institute of Lifetime lzornmg. The advisory committee for this program
g ' 3 and the national office ossist in publicizmg the Institute's courses on o

L ‘ eontmuing bosis.

ln,nmy instances, initial requests mwlt in an-going pfo;ecis bemg
estoblished. The Eﬁqcehm, an mnr—denominohoml program, asked

the college for advice in developing o course for divorced individuals.
This program has been conducted successfully by Epicenter, The college
is also assisting in the development of a booklet for the recently divorced
in conlunchm with the Cenl'er.

" 'B.  DIRECT ASSISTANCEROLE . e

- Thecollege is frequently cshed to prdvide direct assistance fo various i .
community orgonizatior:. Volunteer orgonizations generally operate on a

19 -
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- small scaleand cannot afford o rent or purchase needed resources.

- The Adult-Literacy League has k2en provided office space and equipment

. ' at the college. They have also received support from the public relations -
staff of the college. This osgistonce has enabled this volunteer organi-
-zation to maintain a highex level of coordinotnon improving bofl\ tulormg

r,ervices and volunfeer rdenﬂon .

Mcmy small busmeses do not have the resources to conduct in-service
training. In some cases, the types of training needed are not availoble

,‘0* local colleges. Local businessmen representing the Florida Pest Cogtrol
Association contacted the college regarding the development of o series B

of courses fo provide basic skills foc people in the pest control field. -
\ Three. courses have been designed'and tought utmzing the expertise
~of individuals from this ossociaﬂon.

Other requests involve the upgrading of skills, to meet cbonging needs.
Volunteers have been increasingly used fo supplement services provided

bya professional staff in many social agencies. Two courses were deslgned

-fororganizations who frequenﬂy use the services of volunteers. The
college has also worked in the Central Florida Heart Assoclation, the

 Americon Lung Association, and’'a local half-way house in the offering of

specralized courses for their cbnshmencies.

Facilities ond ethpmnt are Ftequenﬂy needod to pmvido experienhol
iearing activities. Area hospirais have provided facilities and stoff

~ time to assist in the training of nurses and EMT's, Formal agreements

have been established with each hospital which ollow students to work
directly with patients under the supérvision of doctors ond nurses. The
Lions Clubs of Central Florida donated a 24 passanger bus, with wheel
chair lift, for use in a program for the blind, Civil Defense has made

availoble an emergency vehicle for troining purposes. Many other.agencies

_ provide classroom space throughout the community where courses can’ be

- conduched.

- JOINT VENTURE

 The coopemhon berween Valencio ond Jumor Sorosis of Orlondohu . L
evolved over a period of years into o joint venture, In 1971, Junior -

~ Sorosis, o young women's social organization , assisted the ¢°"e9= in e

" developing o brood-based s*udent volunteer orgonization in Valencio. -~

-

With their support,: Operation Student Concemn was estoblished to

‘provide students with ineaningful experiences.in various types of ‘community

" agencles related to course wark and/or career goals. At the some time,

~ Junior Sorosis established the Volunteér Service: Bureau providing community-
| wide pbcemmt ond ufemlsewnm. :

L



":;'The 40” Hes bctween e go”e,ge ancf Junior SOrosls were s!rengthened Y -

further.in the spring of 1972 when Junice Sorcsis entered the Volunteer |

- Service Bufeou in the National Communil'y Improvement Program competmon
. sponsoted by the Secu's Roebuck Fwndohon and subsequenﬂy received

‘the 519,@0 rlationai aword. "\

v ‘Commmed to inmﬁng the award bac.k in the commUmty, Junior Sorasis

' vocational education programs. Testing ond evaluative tounseling are

. The cooperative reloﬁomb:p of the CCEW aond Valencm Comrwmty Callege
. has evolved from one of irect assistance, odvisory; and joint vénture,
7 into one ofmerger. While most attivities of the Councal are generally
1+ . condycted in coopemhon with the ogllege, the Council can operate o
*‘imdapendemlyoﬂhecoﬂmm maderedodvanhgeous ‘

 began oxploring other possible projects. After o thorough analysis of
_many community, problems, Junior Sorosis awarded the $10,000 grant -
1o the-Porent Education Pro;ect on November .26, 1973, This program

is designed to assist parents in meeting the ~developmenfal needs of their .
children, . . . ' :

| A formal o ugreement between Junior Sorosls and the co"ego specnﬂes rhot

the college will provide staffing, facilities and other services. Junior

. Sorosis has pledged to provide volunteer support in plannmg ond conduct- - 7

ing parenhng activities throughout the community.

MERGER | o~
The reluhonship between the - i...;~ and the Council for Continuing . .
Education fa Women orfgmohy suyes with a request for assistunce in :
develq:ing courses. The Council, a non-profit organization; is designed *
fo assist women in exploring fufure dnrechons. This coopemrive relahon— L
shp has evdlved into o merger..- ' ) - .

In Sepfember, 1973, CCEW joined with Valencia Cormmnify College in

establishing o Cemer for Continuing Education for Women at Valencia's _

Downtown Campus. Additional funding.in 1974 came from a Title I,

Higher Education Act grant, which expanded the services of the Center |

with -the addition of professional counselors who work along with volun-
Mnmdpmidefurﬂrerservlcesmdcwmforthcwomenoﬂhe .
Central Florido areo.” Women are cble to come to this oentru! location. L
Fortheownseﬂng servfoasoﬁmdbyCCEW o . : R

The Center’ for Continuing Educaﬂon for Women helps women 1o assess .
ond fulfill their needs. These may include referral to academic or - o

offered 1o assist women in examining their values and aid them in.setting
their goals for the futures A variety of special courses are also oﬂ’emd
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SUMMARY. ,
‘In @ time of lir'nitj'd funding, community-based relationships with other
.agencies enable successful community education programs to be developed.
-+ . Few organizations have theresoufces to éstablish comprehensive programs
.. of eny magnitude and complexity without assistance. Vari- 3 cooperative
‘ ' _arrangements between the college and community agencies benefit the
community in terms-of finoncial savings, quality of services, and responsive-

4 ness to community needs. .
.
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