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COMBASE h a cooperative arrangement among 14 community colleges to promote artd

. _

study community-based postsecondary education. Membership presently consists of:

Auslin Community College, Cuyahoga Community College, Community College of Vermorit,

Florida Junior College at Jacksonville, Indian Community College, J.:Sergeant

Reynolds Community College, Kelrogg Community College, Los Angeles Community College

District, The Metropolitan-Community Colleges of Kansas City, Mountain Empire Community

College, Northern Virginia Community -ollege, San Joaquin Delta Community Coilege-
7 .

District, Valencia Community College and Washtenaw Community College. The President

of the-American '\ssociation of Community and Junior Colleges serves inanex officio capacity..

A Task Force of COMBASE invited five member community colleges to review

. -their cooperative arrangements and a summary of that review is doscussed here.

COMMUNITY COLLEGE-COMMUN1TY SCHOOL COOPERATION

The COMBASE Task Force invited two community colleges,`Floricla Junior Colle§e at
OW

Jacksonythe (FJC) and Kellogg Community College (KCC), to revieW the ways in which they

cooperate with community schools in their service areas. They reported this cooperation along

the dimensions of Articulation, Resource Development and Sharing, raid Administratioo.

Articulation

Many similarities exist in the two communities in the articulation area. Both report that

various surveys are made periodically to_assess the multiple community needs and that much

planning is based on the surveys. In addition, FJC notes that there is cvlocal sChool advisory

'committee to help with the needs assessment. Both schoolsxecognize the importance of

worldng with related social agencies. They plan classes, seminars, and programs

after consulting with these agencies. FJC participates in the Community Education

Consortium which is responsible for coordinating, planning, and 'facilitating functions,

Irr
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but not operating functions. Both communities have a nearby Mott Foundation-sponsored
-

Center for Community Education, which gives technical assistance to .the schools. Other

...examples oVartkulotion in Jacksonville include a Communit College-CoMmunity Scli Pols

agreement,-which establishes annual guidelines for cooperation and articulation, and, in

addition, two other levels of community education councils which welcome representatives
ft

from FJC...

Resource Development and Sharing

Both community Colleges reported community cooperation along the dimension of

Resource Development and Sharing. Sharing of facilities, personnel, and finpnces was
4 ,

important to the success of the community schools in both areas. FJC noted that most

facties and 'equipment utilized in the community schools are the property of the School

Board, while KCC utilizes vocational education centers for both college and high school

,enroltr-ent. h Battle Creek, many talented.community college instructors are shared with

the cbmmunity schools. FJC and the Jacksonville community schools also share faculty_

drawri principally from the public schools. In addition, people from other programs are also

utilized--CWS, CETA, and volunteers. Both schools report attempts to lighten the burden

for some promising and/or disadvantaged studentsby Offeringadult scholarships for evening

high school graduates (KCC) and waivering fees in aging, ABE and High School Completion

programs (FJC).

Administration

Successful administration of the community education program involves many

ingredients.. KCC ond FJC mentioned joint scheduling and promotion of classes and

wograms. Use of rewspaper ac'is, radio and T.V. spots, and billboardi created,suocessful

promotion of programs. 'Common ?egistration scheduling, fee collection, mports, and

in-service training were mentioned in'both communities. The Michigan report pointed



outather ideas that have been successful for Them: Cross registration

regardless of school'district, starting classes alvarious schools within

agreed Upon in advance, and offering students the ability to comPlete

of students
I.

a time period

the AssOciate .

Degree without ever enrolling on cbrnpus. FJC has founa that annual adininistratirve '

guidelines on class size, types of tlasses, allocation of administrative support,
,

initructional supplies, .teacher Selection, and coon-Jim:10On of problem-solving,

hay. been successful fo the;r commun ty-.based peogramming..
4

These two communities exhibit close cooperation in their community college-

,
'community school relations. While there (Ire some comMon elements that relate to

'success in community education, thesesare not the onlY successful strategies that_

cammunities may utilize. They he, however, proved successful in these two diverslk

areas of the country.

COOPERATION BETWEEN COMMUNITY COLLEGES AND OTHER RELATED COMMUNITY
AGENCIES

The COMBASE Task Force invited three community colleges, Pioneer Community College

(Kansas city), San Diego Community College District; and Valencia Cdmmunity College to.

review wayt in which they cooperate with otherdrelated ommuniti agencies in their service
r

areas. Their responses were placed within.the framework of a fou'r-fold typOlogy of

nalationships as follows: (1) Advisory Relationship(s, (2) Direct Assistance, (3) Joint

Ventures, and (4) Mergers. This classification scheme was first employed by Gollattscheck,
4

Harlacher, Roberts and Wygal in their 1976 book, College Leadership for Community

Renewal, published by Jossey-Bass.

Adsory Relationships

. Each astitution indicated that they sought input from the general community

and thespecial interest groups they served especially in areas of prc gram development.

8



Similarly it was reported that college faculty and administration served in an advisOry

capacity on many.boards arid toe forces for agencjes and service organizations.
,f .

There is particular emphasis at Pioneer Community College on client inpu ftx the

. design of individital learning programs whichare accomplished by various other agencies.

The various resoUrce agencies assist in this process.

Direct Assistance

The colleges are-frequently apprbached with_requests for:direct assistan.ce. The

most common appear to be the development of courses for a special clientele either .

to develop or upgrade a skill. The courses may be on a credit or non-credit basis.

In this manner, Valencia Community'College has worked with such groups as the

Central Florida ljeart Association, -the Americiin Lung Association and the Florida Peit.

Corskol Association. Valencia provided another iorm of assistance to the Adult Literacy

League by providing that group with office space., equipment and assistance from the

public relations staff of the college.

Joint Venture

All three institutions are engaged in formal and informal Loperative relationships.

Two colleges, San Diego and Pioneer, are working,with federal and county agencies-.

in creating and delivering a personnel development program. Ats Pioneer; the federal

agency is absorbing the cost of the program.

-Use of facilities and progr7 municipally owned and opserated wer cited by

Valencia Community College and Pioneer Community College. At Valencia, Formal
I.

agieements with arec hospitals-provide facilities' and hospital staff time to train

nurses/BAT's. The Kansas City Public Library, and branches, through a cooperative

agreement, serves as the Pioneer library.

4.
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San Diegotommunity College reported a higherinumber of agreements with other
. . 4ww, a. ,

educational agencies ranging from the state universities tc,kthe California Post-Seconda'ry ,
.4... 1 .

w
,

Commission to the San Diego-Imperial County Community College Association',

w4-
Additioialty, they were the only ones who mentione'd specific agreements with the

.

,

cfy school district, tke county office of education arid a municipal system:
..

# . __I _ __ ,
a. Formal bgreement between San Diego CommUnity ColTege Districlond',San Diego

4116

I

Unified School District conceming legal/ad inistthtive control.ofptIvIt anck

continui.xng education programs (th is provides justificatiorrfor the-community

college district to claim and operpte State for such programs),

b. .0iher limited contractual agreements deaFwth the relationships to Provide'

so'rne mutual services.

c. -The City, the UnIlied School District and th7 College District established' an

Ad Hoc Committee on Joint Recreational Facilities.
14.

An initial advisory relationship 'between Valencia and the Junior Sorosis of Orlando-

bas'developed into a joint venture. The Junior Sordsis Club received a grant under a

National Community Improvement Program--which culminated into a formal-agreement with
A

Valencia Community College specifying the college will Otovide staffing, facilities and

other services for the Parent Education Project.
Q.

The only college that reported working with University Extension was 'Rioneer.

Currently, I6CC is working with the University'af Missourt Extension Division the Kansas

City Department of Community Development, and the' Neighborhood Resource Council

to plan, develop and implement a series of monthlz.Neighlaorhood Information Exchanges.

44,

,One result is a program to upgrade the reading abilities or elementary and junior high

/

students with funds and facilities provided by the above-mentioned agencies.'
.

'6
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,
The relationship between ValenZia Community College and the COuncil for

es.

Continng Education of Women (a non-profit organization-) is,one that evolved
. -.- - -

.

. . . ,. ,
from advisory (assistance in developing Courses) to direct assistance (fpcility use)

. , .

+o joinf'ventbrela.Centr-for-Continuing Education of Women.cin-Valencia Corrimunity-

College's campus; Title I prant) to merger. .
The above coomrative arrangements db not form a total view of what is possible

bi.rt are certainly inilitative of manyliTle:cooperative ways that-committed carrimunity

colleges, may Work with community schools as well as other
--r-

4(4

4
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ime OF COMMUNITY EDUCATIoNitommuNtrt SERVICES

hy Eriroetksn in the pyblic schools and community :evicts in
eammunity colleges ROM* emerged as major forces in the educatianal pearl's
acmes the United Statei aver the pait few decades. Thist phenomenal growth in
both areas has, in map oases, falten place independently of one onothe.r.

Feats of "coarse by comminity colleges, overlapping of programs' and resources,
lock a trust between institutions and progrIr directors, and convention car
studenti and program 'funding ore some of the obstacles which cause conflicts
between community colleges and K-12 ammuMrlity education program. ,

IL COOPERATIVE EFFORTS fiETWEEN COMMUNITY COLLEGESAt;!D K-12
tommuNnv tDUCATI011 PROGRAMS

A n10101 FOCUS of the comumity-based philosophy at Kellogg Convionity College
hoe Imen a carnmitment to coope.ration with seventeen (ma K-12 sommunity
mivoaiot program. $y working diligently together, this cocperatkin hos
focilitoted a caerehensive delivery system of a wide variety of educational
opportunities la arse constituents. It is through *4 co ortivi shoring of ideas,,
persormel, lecilitles, and financial resources, that an effective program model
of cooperative community education has emerged.

The hhtorical develqemene of thh' model ,demanded from , a leaderd4,
out of which communication, trust anl growth in thku;Iderstanding of time
uniqueness of each other's roke could evolve.

A. JOINT ADVERTISEMENT AND REGIST vON

Cjrunity educotion propu s". began emerging Amino the late 1900's
in the UM* Crook suburbs of Lakeview, Springfiold, and Hotpot Cmeek.

thli ammo of 1969, compunity Aid:cation directon and the college's
direklar a continuing euircation rmagnized that costly competition through
neWspeper end tonne csid'vertheements Wei ChAVOIWd ord confusing to residents
throughout the metropolhan area.

Informol nurelIngs, these directors olio/cod a jointfy sponsored tabloid
od in the Empalme and News (the metropolitan newspopor). o spot
ods woo oho jointly sponsored and reqhhation dotes and times far al!
nraimpolitan avionuraty eihrtOtion perms viers moved Imo a common
rivolikr, period af tkne. The tremendous laciesolr in enrollments in ell
four pogrom providediimmedioso evishnor that eismy front people wen
bowfin/rig by soo cooperetho Won %Allis at the seems time reducing the
ashorthing oast far each pruiom director.

ESTAKISHMENT CF KCC CFRCE Cc CommuNinr sawn

CalheCounty residents approvad the auponsion cf KellogiCommwmity

)0
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Coll s tax base to match the boundaries of the Calhoun Intermediate
School District during the summer oF 1970. Shortly thereafter, the newly
elucted College Board of Trustees oppro;ed the establishment of an office
of Community Serciaiis.

111.. COALITION FORMED

The recent sUCceti in the efforts of cooperation between four "community education "
programs during the fall of 1970, the new community services concept develcped
by the college, and the 1970 population corms with enip/tosis on the under-m4uc.otion
within the college's service Wed became Focal points around which to invite out-
county and out-of-cotmty community education directors to participate. Jk
exponded group began to explore the potential for sharitsg similar expesiences,
common goals, programming and related problems throughout d college's service
area.

.. COLLEGE IN LEADERSHIP ROLE
-

Leadership from the cOilege began to emerge as the natural outcome after
a few meetings. leodership sought ideas and input from all areo
community educati directors of programs both large or "mrall. It also
early recognised 4uilding of trust meant understanding corhmunity
education and the berrlitz to people from prograire being plannid and odmin-

, istered by community education directors living in the communities.
Individual directors in a K-12 school dittrict did not appear interested in
assuming leadership for this coalition of cafe,* and commmity school .

directors. The colleges service area was large enough to approximate the

. same ono as the seventeen K-12 community education programs which
become part.ef the coalition.

1

S. UNIVERSITY PARTICIPATICN

Western Michigan University's CommurIty Education Developmert Center
' .penonnel began attending the coalition meetings by 1972 as did several-of

their valuate Weems. They began te °beers* tho awls of coccreteerit
programing that wens biting plcice in thh portion of their much larger
Southwestern Mirihigan 'service Oree which inchxled ON/10f fifty 61.11111101ity

sa1001 PrOg1000.

"Positive testimonials" on the pari of the eletroptinten coomunitY education
directors and the 'college personnel, created on atmosphere,* bust and #Sied
for cooperation which has wen the joint advertising eripamsed to incised*
oll seventeen couremmity ecircistion prognsm. A 40-page TV guide size
brochure now apierns in eight area neWspopers serving over 85,000 homes

,Phree times* peer.

C. COLLASORATIVE USAGE CF FACILITIES

These cooperative efforts flave oho moved Tnto the colio6orotive usage

11
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of facilities. The tollege shares.hvo. 'vocatio7rat centers during Aening
hours through contracts of cooperative usoge with two differelt intermediate
school districts. The college's director of camtinuing educatiah and the
community edutotion directors worked out a program rtt allows ::igh school
completion enrollees to be enrolled vAth students obtaining college credit
in Irony vital career skill programs.

D. ADULT SCHOLARSHIP PROGRAM

An adult scholarship program recognizes the occomplishment of high school.
graduates in evening prcasams throwlhout the area.. Each school district
is given a number o'c ickolarships and the community school ditectors
select the recipients who may utilize their scholarships in colleoe courses
on canvius or In their community school. The scholarship funds ore solicited
by the college from local foundations. Many ofthese scholarships ore awarded
at the adult high school graduations.

Comnunity education directors hove also opened their doors to an ever.
growirsg number of .evening KCC students wishing to tette college courses
dose to their homes. They assist the college's continUing education
director in the selection of courses each semester.

SUCCESS OF THE COALITION

This expor!ding program of cooperative ond colloborative efforts rnp4ed into its
seventh year during the 1976/77 school year. The leadership fran the college hos
reemained Intact during a period when seven of the original seventeen c'ommunity
teducatian programs hove changed directon. The openness ond assistance of fellow
community education directors and college personnel mak. the cooperative efforts
known to a new *director ;von after his or her arrival into the area. On Mgt than
one occasion, a new drrector wowing Into the KCC ktrea consortium has aukkly
Averoome the lean of the community college that was brought in from Prior
experience in another port of Michigan.

A . ACC OMPLP5HM EN TS

More specifically, Kellogg Community College and area community
education progranis have planned and worked to:

1. DeveloP and administer area-wide needs assessment surveys.

2. Publish a mini-tatr brochure listing community education and college
classes, programs and activities. .

IL

3.. Sponsor radio Cold television ad..erthinsi.

4. 5ponsor Lillboards - "You Con With Ackult and Community Educotion."

12
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Utilize a conwnon reghtratir form for all classes, alloWing cross-
.

registration of students regardless of-school district.
.

Plan classes, seminars rind programs with other social agencies.

Cooperate with Western Michigan University Center for Ciarnrunity
Educaticon.

13. Develop On-adult sch'olarship program far evening high school graduates.

9. Shore talented instructors.

10. Utilize ar m,. eocotional centers for college and high schoolisompletion
credit.

11. Share competent counseling and career planning counseling.

12. Provide effective in-service training for adult education instructors,

13. Share financial resources,
1.

14. Utilize each other e facilities free of charge.

15. gister students for all p4o9rcehs during the paree'ane ,week period.
4

16: Start classes at the various 'schools the same week when passible.

17. Communicate with local, state and.natiorial\teghlators informing
them of area educational problems and coewrunity 'needs.

18. DeVelop a coeptelienslye off-compUsicherb.4 of freslmian and
sophomore level classes, which in the larger cooperating commun
ties allows students to take all counei hotting to an Associate
Degree without leaving their local school dhtrict.

19. Cooperate with four-yea...colleges arefuniversities to bring jun or
and senior level courses to local comeernities.

Registration of college level off-eampus siudents by local community
edocation aneders at no coot to KCC. dt

COLWORATIVE PROGRALMMING

The cooponaive plannhsg and impkmentreion ot collaborative prostramming
khan resuped in:

1. The developeeLent and implementation of a sece mean needi

17



assesametsurvey, which prom4desoll institutions with a data Sank of
information regarding perceived communityneeds and desires. Pus
isfarmation facilitates, the development of new seminars, coursic
araVer programs providing a greater variety af educational oppor-
tunities for area constituents of all ages.

A cooperative joint advertising campaign including one area-wide
brochure per semester, coordinated radio and televhion announce-
iments, joint isillbassel usage, etc. at a reduced cost to all institu-
tions. This effective use of advertising, along with simultaneous
registration and start-up dates, has resulted in less Confusion and
increased enrollments far all community *A/cation and college
programs. It also provides a greater area-4.vide awareness of
educational opportunities.

The uti lization of a common registration form far ali activities,
off.0v.ing cross4eghtratioa of students Mon:Ilea a 1401°Pl distrifte

4. The more efficient utilization of misting foci lities financial
resources, counseling and career planning personnel, materials
and instructors.

S. An increment awareness and sense a(iiegnity for adults enrolled
in high school completion and corwmunky education program.

A greater faith, trust and cooperative spirit between area educational
irssti tuitions.

StIMMAItY

Cooperation and communication between Kellogg Community College and area
community education programs is talking place in significant proportions as
sighted abare.. The repreientatives from these educational institutions encompass
4111 v OM section of the populace androvide an almost fimitless variety of
icatOnal prograrre and services. The coalitianli aggressively making
an effort r$iovd. these programa and servicesas clam as possible to the
constituenta they represent.-

A commeatity college %which is *ue le Ns societalmandate mat, as it matures and
resht a contented resting upon accomplkhorents. It nist, begin a phase

its wrisich moy be described as outreach - octet/cling educational services
,the bovewiertas of** carreswa throUgh.cooperation with come/al/pity

programa end other agericies.

The Comminity &Tykes Division of Kellogg Community College has developed an
autresch philosophy which gives direction omod hisPlaus hi providing a activity,
system kit education in whatever fann and at whatever site necessary.



the ultimate result h to assist constituents in finding educational experiences
judged importart to the'individual's goals and the maxivnizing of community
resources.

19
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INTRODUCTION

. PURPOSE

The purpose. of this pacfer is to describe briefly the nature and effectiveness aF
cooperative arrangements between the Duval County Community SchOols and.
Florida Jtinior College at Jacksonville for delivery of educationarservices to
Gdult citizens of the area. I

. COMMUNITY SERViD

The area oarved-comprIstrttre-edriiblidated-City orTacksonrilIe (all of Duval
County) located in northeast Florida. It has 577,500 people (1975 estimate) -
Including about 23 per cent non-white, 49'per cent male, 39 per cent age 20
and urWor, 4.5 per cent age 65'and over, and medianage of 26.dveats. The
Cliy includes 840.1 square miles of which 765.8 is'land area and 149 .5 is
'de'velop*d land.

C. TYPE AND NUMBER OF COMMUNITY SCHOOLS

Fiftx-five (55).public scicaols in DUval Cotlinty have been designated a; "community
schools" by ihe Duval County School Board including o mixture of elementary
sihaolsaunior" high schools, rind senior high schools.

ft
-

MUTUALITY' OF BENEFIT'S AND IkTERig'S
i. FLORIDA AUNIOIR COLLEPE ArJACKSONVILLE (FJC)

As a publiCly iupportedcommunity college, FJC offers educational programs in
three brood areas. First, academic and pre-professi2nal programs are offered for
students desiring to transfer to a senior college after two years of work at
Second, adult and cGntin-liinieducotion programs are offered for adults desiring
to cc/0;We jheir education at below college level (adillt binic education,
high school eqUivalency, or high school conyletion)-or for *dubs desiring
community instructional services incfuding,citizenship course, aivcatiohal 'and
recreational courses, short courses, seminars, workshops, institutes, clinics and
lectures. Thirdly, occupaticnal education (college credit and non-college credit)
programs are offered for persons desiring to learn d new occupation or upgrade
present skiLls.

.1.

During its ninth year of.operation, 1974-75, FJC hod an FTE count of 18,600 and
an unduplicated enrollmenrorover 75,000 students. --

r.

FJC has a strong commitment to identifying and meeting educational needs f the
community, incligling tirking instruction to off-cam-0in locations as needed. In
fact;- FiC offers instructidn in over 200 off-campus locations.



FJC utilizes community schools as one of the ways of delivering. educatiaal serVices
to adult citizens in Duval County. The majority of FJC courses offered in community
schools fall irf categories of community services, avocational and recreational;
adult bask education, high?school equivalency, high school completion, and
non-college credit occupational courses. In some instances, college-credit
academic and pre-professnal and occupational education coursei are offered.
FJC is totally responsible for types and quatity of instruction and iristructIonal
services delivered by FJC through community schools. During Term 1, 1974-75,
FJC conducted 511 classes in 40 comm6nity schools with an enrollment of 9,156
different students. During Term I, 1975-76,.FJC offerings had increased to
575 classes with an enrollment of 12,446 different stuJenrs.

B. DUVAL COUNTY SCHOOL BOARD (DCSB)
,)

In Florida, tfle public school distrkts hav.e primary-responsibility for implementing
the community school effort. State legislation does permit establishment Of a
separate community education consortium by specific action of the local school'
board and county government. In Duval County, the School Board andthe Council
of the Consolidated City of Jacksonville have established a Community Education
Consortium. -

Thesprimary role of the Duval County School Board is to make availablEift
facilel, equipment nd certain support services for community education activities.
Each community school has a full-time community edudotion coordinator who is
an employee ofethe. Consortium, but considered a member of the school principal's
staff for planning and cciOrdi ting community education activities cohducted in the
school. The principal has Fill authority over what community education activities
are conducted in hi: rchool.

C. COMMUNITY EDUCATION CONSORTIUM (CEC)

The Duval County Community Education Consortium/was established in early 1975
boint action oFfhe,Council of the Consolidated City of Jacksonville and the
DuvatCounty School Board under authorfiy granted by Chapter 74-475, Laws of Florida..
By this action, the responsibilities igned to the Duval County School Board for
implemerMng a community school ram underthe Florida Community School Act of
1970 were delegated to the C. ium. i

The primary purpose of the Consortium ito coordinate the efforts of the various
agencies, organizations and individuals who are irwolved in ihe community
education program, while rocognizing the assigned missions of afi he recreational,
cultural, socat, health and other agencies that are involved. By coordinating the
cortmunity education program, the Consortium h expected to achieve a more efficient
use of school and other public facilities through extension of personnel, buildings
and equipment. In addition, .the creaiion of the Consortium h expected to result
in,more efficient-utilization of School Board and City af Jacksawille resources.
The COMCIPOIPTI is resioonsibte for.soHciting and encouraging Other public and private
agencies, which are charged with providing educational, social'and ether servkes,
to deliver these servkes through the community schoc.I. 'The Consortium was

tablished primarily as a coordinating, planning and facilitating agency, rather
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than a directing dnd operating agency:

D. ADVANTAGES AND MUTUAL BENEFITS py CONOTERATIVE EFFORT

F.K lusts the same general arrangement for delivery of educational serVices to,

in .community schools as in ony other off,-camPus center. However, from the

standpoint of FJC, there are some advantages. to Qtilizing community schools, such

as:

Locdt community school adosory committees can assist in making deterrriinations

on what educational services are needed and desired by the community.'

2. FJC educational services would probably not be offered at some elementap
school sites if the community school designation did not exist.

3. The community school coosdinatorwill often promote FJC offerings in the
community along with other community ratio& activities.-

.

< ;From the standpoint of the Consortium, delivery of educational services inecommunity

schools by FJC is 9 major component of the tofal community educatiOn effort and is

therefore vital to successful operation of the programs.

Thereiare also svieral mutual benefits,that are important, inclUdirig:

I. Increased utilization of publicly owned educational facilities and equipment
for the benefit of the community and its citizens..

a
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2. The community, through DI local advisory committees, surveys, etc., participates
in makirig decisions on what services and activities are needed and desired by its

citizens.

3. Deirvery of a comprehensive, coordinated program is facilitated by efforts
of the community school coordinator in matching community needs with
agencies charged with.deliverying various Imes of services: This often.
affords the delivery agenc; with an opportunity to do a better job of reaching
clients, and, in turn, benefits the local residents by having serVicts available

at a Onvenient location within the community.

:In sUmmary, itatorks to the advantage a rid benefitof ihe yeneral public, the
Consortium, FJC aqd other delivery agenciel to cooperate in the community

_education effort.

METHODS AND STRATEGIES
7 ,

A. RtSOURCE DEVELOPMENT AND SHARING

4hit

.
. I. ,Funding:

Funding for thecommuhity education effort comes from Many different sources.
,
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The ComMunity Education Consoriium itself has a- core operating budget of about '
$1.3 million. Sources'of operating funds include $.386,000 from the City of
Jacksonviile,-$386,000 from the Duval County School Board, $366,000 from the
State of Florida, and approximately $200,000 froni other sources. Major
expendifufts from the Coniortibm operoting budgetare for salaries of staff.
06ens's include materials and supplies, some' capitaLotrHay, and
prAwhased services (such es travel/training, professional and technical services,
printing and repra9of 6iion, administrative charges paid to Duval ounty School

.. Bc3ard, etc.). :

e

There is no direct exchange of funds between FJC and the Consortium. FJC
pays the Duval County School Board directly for the use of its facilities and
eqoipment, hires aRd pays its personnel delivering instructio,icll services in
community schools,'purchases and delivers consumable instrirctional supplies
for its classes, anicollects and accounts for student fees. FJC expmditures
for deliVery of educational services through community schools are about
$1,7 million an-nually.

Other funded agencies, such as the City Recreation DePartrnent, hcive a sirralqr
arrangement for delivering services in kind with-out becoming inyolved directly
in the Consortium operatiig budget. Organizations that do nalliave adequate
funds available are usublry permittedlo use community school facilities
without Charge. \
In instances where services desired cannot be prcyided by another agency;the .

community school coordinator will agonize pnd FFrovide the service on aself,-
supporting basis or with use ofVolunteers. For,example, if a course or Octivity.
is desired for schobl children after school hours, tte coordinator may 'arrange for.
the service',,sinee FJC is funded to deliver'educational services only to adulis.

- .

2. EquipIttent, Facilities and Supplies

Most, butnotoll, community eduiation services are delivered at community-
school sites. Equipment and facilities are tliereforeArsually owned by the
School Board and made available to the,CoMrntinity school, coordinator and/or
delivery agencies. 'Funded ageocies, such.as FJC, reimbUrse the School Board
at a contractual rote for use of Lt_facilities and equipment. The Consortitun
is authorized to-own equipment and has acquired some by 1..,rchase or gift. In
a few instances/. FJC and other'dgencies have purchased equipment for use
in community schools, however, t-F;i's is an exception to the general pattern. In
most instances, supplies needed are purchased and made avai Ibble by the agency
delivering the particulJr service. -4

. Other'Resources

The Community Education Consortium makes use of college work study. students,
CETA Ir I-employees, and volunteers, to assist in coordinating and carrying
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out its programs. Businessmee often make available specialized facilities
for community education activities. Donations of equipment and supplies
are often received.

Tht Consorthrm expects to reCeive additional resources from Federal, State and
'private grants as its efforts expand and improve.

. ARTICULATION

1. Needs Assessment

Several techniques are used to assess community needs and desires for-educational
and other services. Each community school coordinator, with assistance and
advice from his local advisory committee and others, makes surveys and receives
input on..needF -lnd interests of residents of the local community. Based on
various Citr7w,ide surveysAnd studies, -problem areas are identified and

-.priorittzhth, tam, the Community School Consortium, FJC and other agencies,
set general 'priorities for services to be delivered through communitY schools.

Irtie cominunity schoal.coordinator actively seeks ways of delivering needed and
desired services. FJC campus deans and center administrators are continuously
seeldng input on what courses are needed and desired in each community.

. .

2. Coordination Techniques
0 -

r r

The basic element in coordination between FJC and element; of the Community

d, School Consortium is a clear assignment of roles and reiponsibilities. FJC has
responsibility for providing educational servieei to adults of:,the 'community.
One of the ways of delivering these seMces IS through cornrminity schools..
Although itiloes deliver services when they cannot Be provided by other agencies,
the Consortium is largely a coordinating, planning 'and 'facilitating agency for ,

getting services to the people through other agencies.
,

The Community Educat?on Consortium hdt a handbook for its Operations and
relationships with other agencies. FJC publishes annually a set o.r.gukielines
which spell out arrangements and procedures for FJC opeptions in community
Sahools; to...include coordination with community schoql coordinators. ..Coordina-
Hon on most matters between FJC and Consortium elements are handled atrthe
community school or regional coordinator levels usually on an informal basis.
General problems and policy mattersore usually discussed and.settled between the
Community Education Administrator and the FJC District Dean of Careerand
Adult-Continuing Education. The community school coordinator spends much of
hislime coordinating details with the principal, deliVery and participating
agencies, and interested community groups and,individuals.

C. GOVERNANCE

1. Florida Junior College at 'Jacksonville (FJC)

Responsibility for implementing FJC educational se4ces in community sc ools

,



h 4251141,114 to th.:: Dean of A,dult and Continuing Education on eoch of the four
FJC campuses for their respective geographical areas. Caorcfinotion of Z>verall
planning and establishment of relationships between FJC, the Consortium and
Are Duval County School Board ispiesponsibility of the frIstrict Dean of Career
and Mule-Continuing Education. A formal set of guidelines h developed each
yr et for the delivery pf FJC educational services through the Community School
Canters. The President of FJC is a-member of the Consortium governing board.

----For educational services provided in conmernity schools, FJC:

a. Rays rent directly to the Duval County School Board for utilization of
its facilities and equipment

b. Hires and pays its administrators, teachers and counselors working at
community schools.

c. Reg hters, collects fees and maintains attendance and other records on
its students.

d. Procures and furnishes expendable instructional supplies for its classes.

FJC hires a part-time administrator to supervise its activities in each community
school (Or cluster of community schools in some instances). The FIC.administrator
is responsible lao the appropriate FJC campus dean for:

a. Registering students.

b. Collecting and ;.....counting for student fees.

c. Preparing andior collectinv reports, time cards and other information
and verifying their accuracy..

d. Crdering and distributing expendable instructional supplies.,

e Recommending courses to be offered.

Reconvnending teachers to be hired.

g. Checking,classroom instruction as necessary to verify teaching quality,
student attendance, arscVor adherence to course content oncrobjectives.

h . RecOnvninding changes in course objectives or content to meet needs of the
commur

Supervising oth r FJC educational services such as counseling.

27
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The F..IC Center Administrator coordinates with the Community School Coordinator

a. Class:mom assignment.

b. Couises needed.
/et

c. Pubficity and promotion of FJC course offerimx.

d. Recruiting and/or identifying students interested in various FJC courses.

2. Duval County School Board (DCSB)

As previcuslimentioned, the Florida Commbnity School Act of 1970 assigned
primary responsibility for implementing community school programs to public
ichool districts. This was modified by Chapter 74-475, Laws of Florida, which
authorized school boards and county governments to jointly establish community
education consortiues for the jrpose of carrying out the community education
function. In the spring of l Z3, such o consortium was established by the City
Council and School Board or Duvol County.

In spite of delegating much of its responsibility and outhoritTfor implementing
the community school nrogram., the Duval County School Board is still very
much involved. More specifically, the School Board: .

a. Furnishes.three members on theConsortium governityg board (the Community
Education Council) including the Superintendent of Schools and two school
board members.

b. Pfficially designotes schools as community schools.

c. Furnishes fr.scilities and equipment for use by community 100eation activities -
sometimes on a reimbursable basis, sometitys not.

d. Allocates $386,000 annually of local school board funds for core operations
or the Community Education Consorti3=..--

e . Furnishes fiscal, administrative and other support services to the Consortium
on a reimbursable bash.

F. Furnishes supervhion at the school level, in,as mucn as the building
principal has the final word on whet goes on in his scbool, to include
the community education program.

A

g. Furnishes other support at school level, such as making use of regular school
support serVkes and in some instances, having the Local School Advisory
Committee doublefas the local Conwnunity Education Advhory Committee ,
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3. City of-Jacicsonville

The City Council is involved in and supports the community education

by:

a. Ajopropriating $386,000 from city'funds to support core operations of the
Consmunity Education Consortium.

b. Furnishing three ine-Mbers on the Community Education Council, including
the Mayor and two city councilmen.

c. Encouraging city departments to participate in and deliver seMoes through
commuhity schools, 4i as recrentional programs, Meaty services, social
and health servkes.

-
d. Utilizing communftischool groups and advilory committees to assist in

implementing neighborhood based city programs such avv?ter registration
and youtii.employmenit.

Community Education Consortium (CEC)

The Community-Education Consortium is a legal entity created jointly by the
Duval County School Board and the Council of the Consolidated City of

. _Jackscswille_under authatityselforjh in Chapter 74-475, Laws of Road°.
As previously described, its primary purpose is to coordinate and facilitate
the convnunity education program for Duval County.

400The Consorti7um ts governed by the Community Education Couhcil. The Council
'consists of nine members, including the Mayor of Jacksonville, two city
councilmen, the -Superintendent of Schools, two school board members, the
*President of Florida Junior College at Jacksonville, the President of the
Jacksonville Council on Citizen Involvement and Chairman of the Correrrity
Education Advisory Committee. As the governing body of the Consortium,
the Community Education Council makes decisions on policies, operafirsg
procedures, and othir maiters related to operation of the Consortium. Some
of the Council's powers and duties ore to:

a. Appoint the Community Education Administrator 4.4to serves as chief
administrative officer for the Consortium).

b. Approve employee positions and salaries.%

c. Apply for, receive, and administer grants and gifts from public and
private sources.

d.iteceive and administer appropriations of funds from the City of Jackeinville
. and Duval Ccess#y Scheel Board.

et. Formulate and administer an annual budget.

25 29
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f. Enter into intergovernmental agreements for use of buildings, land, equipment
and other property owned by the Duval County School Board or other ojencies.

g. Enter into agreements for provision of recreational, social, health and
other services as part of the community education program.

h. Own, maintain and disPose of personal.prbperty.

Recommend designation of particular schools (s-ee "Community Schools").

". Promote and coordinate educational enrichment progrrns for adults with
agencies responsible for delivering such services.

-

lc. Such other duties and poweffs may be vested from time to time by the
bodies creating the Consortium.

The Consortium staff consists of a Community Education Administrator, regional
e6ordinator3. community school coordinator (in each designated school), and
support staff. The Community Education Administrator is responsible to the
Community Education Council for administration and management of the
community education program: The three regional coordinators are rsponsible
to the Community Education Administrator for coordinating activitierof
community schools within their respective geograpMcal areas.. The community
school coordinator assigned to each conmunity school is an employee of the
Consortium hot for operational purposes is considered a member of the school
principal's staff for impkmentation of the community education program.

While the coordinator -4.0rks within the administrative framework and policies
of the :onsortium, the buikting principal has finai authority on vhat community
school activities go oi in his school.

Each community school has a local advisory committee composed of a cross
section of citizens from the area served by the school. In many schools this
tole is performed by the local school advisory committee, a committee required
in each Duval County school to provide 'general advice to the principal. Each
community school region has on advisory committee composed of representatives
from various local advisory 'committees to advise the regional coordinator.

A Community Education Advisory Committee consisting-of not more than 25
persons representing Regional advisory committees-and a broad range of social,
economic, recreational, cultural and erbcational agencies, is charged with
serving as on advisory body to the Cornmenity Education Council on all aspv.-ts
of the community education program.

D. ADMINISTRATION

1. FJC Community School Guidelines

Thls doCument is published annually and incliodes guidelines on class size,
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types of classes authOrized for community schools, allocation of administrators,
administrative chain and decis;on-making process, .instructional supplies,
teacher selection, information to be furnished to FJC center odministrators and
community school coordinator and levels of coordination for problem-salving.

2. Scheduling and Promotion

Based on input from community school coordinators and FJC center administrator's
and from the level of funds available, FJC campus deans make a tentative .
schedule of courses to be offered in each community school in tbeir respective
areas. This information is published as a part of the FJC non-y.410e credit
schedule each tenn. This schedule is given wide,distrifiation in the community.
Subsequentli, campus deans, community school regional coordinators, and/or
individuai community school coordinators publish their own lists of offerings
in comlnunity schools. In some instances, publishing regional or individual
school listings is a joint effort between FJC 'campus deans and community
school administrators. Course schedules are distributed by direet mâfl, or
fillers in.banlestatements, to parents by school children,.door-to-door,

- and in public.places such as shopping centers. Extensive use is made of
newspaper releases, radio announcements and TV spots ro get information to

' ihe public on offerings at community schools.

3. Registiation, Fees and Reports

Registration for FJC classes ot community schools normally takes place at the
revective schools, and is accomplished by -the F3C center administrator or
persons designoted by him (such as teachet's or'part-time clerical pehonnel).
Community School Administrators frequently assist with FJC registration,
although it is not their responsibility to do so.

Fees charged for FJC community-based courses are kept as low as possible.
The fee for most non-college credit courses is $4.00 per coisrse per tem.
Fetes for occupational °duo:titan courses are slightly higher where expendable
materials are involved. Since avocational and rocreational courses must be
self-supporting, a stanclied fee of fifty cents per contact hour Is charged each
student. Reports requ1redlar FJC activities in community schools are kept
to a minimum conistent with necessary reportiyg, accountability and
management requirements. Basic reports includn registration and fee collection
forms, recommendations for teachers to be employed, requisitions for instructional
supplies, data on course offerings and closings, time cards to support payment of
solaries to teachers cold staff, and special oral and written reports which may,
from time to time, be required.

IV. SUMMARY C.)
A. £sFlou1d, operation of comMunity schools is normally the r4.xmsibility ofpublic

schoril districts. In Duval County, as permitted by ate law, a CoMmunity Education
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Consortium has been created by the Duval County School Board and Consolidated
City of Jacksonville for the purpose of coordihating and facilitating delivery of
services to Duval County citizens through community schools. The Consortium
governing body is the Community Education Council and its fundir-4 wutces ars the
State, City of Jacksonville and the Duval County School Board. °Met agencies,
including FJC, utilize community schools to deliver various iypes of services.

B. ?lin keeping with its assigned mission, FJC utilizes community schools as one of the

ways of deli ring educational services to adult citizens of Duval COunty. FJC
is totally respnsibIe for the types and quality oftinstniction and other educational
services it offe through community schOols.

C. For educational services provided through community schools, pays rent to the
Duval County School Board for utilization of its facilities and ipment; hires and
pays its administrators, leachers and counselors working at community`schools;
registers, collects, fees, and maintains sttendance records on its studenis; and
procures and furnishes expendable instructional supplies for its classes. No funds
change hands between FJC and the Community School Consortium.

%Mr

D. The relationship between the FJC administrator -and +ha ceireseunity school coordinator
is one of cooperation and coordination, rather ihan one of supetvisor/subordinate,
or complete independence with one another. FJC looks to the community school
coordinator for guidance on community needs for courses, for appropriate classroom

assignments, and for promotion of FJC seMces along with other community school
activities. The community school coordinator h, in turn, dependent on *a FJC

administrator as a major source for providtrig appropriate educlonal services.

E. In keeping with its philosophy of carrying education to the people, FJC offers courses
in over 200 locations, 4G of which are conimunity schools. During Term I, 1974-75,
FJC conducted 511-classes in cOmmunity schools with an' enrollment of 9,156 different
students. During Term I, 1i75-76 the number of classes hod inairased to 575 with
an enrollment of 12,466 different students. inchjdingtvtol costs, FJC spent about
$1.7 million delivering services through Community schools 'during 1974-75. Most of
the FJC courses offered through community schools are adult basic education, high
school review, high school completion, non-college credit occupational education,
citizenship, and avocational and recreational subjects.

. FJC is making a major contribution to the success of community schools in Duval
County, through delivery of educational seMces to adults. FJC fully supports the
comtnunity school concept, and plans to continue being an active participant
in the effort.
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. NION-TRADITiONAL INSTITUTION

Pioneer is the fourth, and newest, college in the Metropolitan Community
Colleges District. It is also one of the most unique hvo-year colleges in the
country. Aside froth the fact that it has no permanent campus, it has adopted
a revolutionary philosophy . . . a philosophy which places the incliVidual and
his/her edpcational needs and gaols ahead of a rigidly defined curriculum.

, Whatsets iitapart from similar community education programs is the fact that
it is a total and separate entity, an accredited college, with, its own_adminis-
trafive staff and budget. Adminiitratively, it has the 'same authority as the
three "carnpused" colleges in the Mefropolitan Community Colleges system.

II. ROLE OF THE COLLEGE

Pioneer is b "cooperator with the community," notoffiring to the citizenry
a conglomerate of pne-determined educationat,ex-Periences, but finding out
from The learners themselves, what they actually want and need. Through a
competency-based learning system, the student is prepared with what he/she
needs to know, and not to meet certain arbitrary requirements.

Students are helped to become more effective both perrnally and professionallx
with programs developed for the learner who is interested in earning a degree,
as well as the non-degree oriented indMdual. This current plan is designed to
make.the very best use of the taxpayer's dollar, while at the same time making
services more accussible to a unique clientele. Virtually every seMce thatis
planned,-organized and implemented at` Pioneer is the result of working
cooperatively with one or more agencies.

OVERVIEW OF SOME
4
TYPICAL AREAS OF COOPERATION

As a community college with a mission to expand the access t post-secondary
educafion in the Metropolitan Area, it has been found that institutions, agencies,
and organizations in both 4ie public and private sectors are willing and anxious
to join Pioneer in providing their resources to be utilized cooperatively with the
resources of the college,-anii develop services that will respond.to the expressed
needs of the-target populations to which attention is beirig emphasized. These
institutions, agencies and Organizations include business, industry, public and
private elementary/secondary schools, post-secondaryeinstituti'ans, churches,
social/public service agencies, community ceriters, local/state/federal governmental
agencies, professional agencies, hospitals arid the like.

A. THE PIONEER LIBRARY

The Kanias City Public Library, thrcugh.a cooperative agreement;serves
as the Pioneer Libraly. The main librpry and the several branches, serve
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asshnly centers, and make available- instructional space as well as a.
multiturie of fearning sekricesfor the student. This coepeiative arrnrige-
mentfunctions without direct cost to'the college.

A StAtE UNIVERSITY, A.C111(GOVERNMENTAL DEPARTMENT, ANd
NEIGHBORHOOD ORGANIZATIONS

The success of any cooperatise effort that has.been realized at Pioneer to
date results from-the fact that, at the outset, a body of people is identified
tholi includes those who ;epresent the agencies that wit) provide the respurces
and.deliver the services,eand the,people who represent the clientele who
wUJ receive the services. Currently, Pioneer is working with the University
of Missouri Extension Division, the Kansas City Department of Community .

Decrelopmeni, and the Neighborhood Resource ComMittee. The Nghbor-
hood Resource Committee consists of people ;who are representative of a
coalition of neighborhood Organizations in Kansas City. The resulting
Neighborhood Information Exchange programs bring together agency
(resource) people and reighborkood leaders to discuss areas of concpm
to plan and establish rhe6ns by which- the alleviation Of the problems may
be pursued. Thus, the needs are identified, the planning of and' eveiop-
ment of the services which meet,tht identified needs takes place, the
service delivery system(s) are determined, appropriate facilities are established,
and4pecific retources- are jointly sought. Each individual is accountable
to the organization, agency or institution that he/she represents. Evalua-
tions.of the program are made by the porticipants, including those Villa
are responsible for delivering the services and those for whom the services
are intended. ,

-

C A K-12 SYSTEM, MINISTERIAL ORGANIZATIONS, AND A SQCIAL
SERVICE AGENCY '

-
A program to upgrade the reading abilities of, elementary and junior
high school students has beef, planned and implemented usiilg the aforemen-
Honed design, and with the cooperation of the Kansas City School District,
and several ministetial associations. Funds andiacilities hove been.provided
by the latter organizations, with a considerable amourit of materials being
loaned by the public schools. Recognition and aeknowleileement is made of
each contribution without.the impression being given thetany one organization
is "runnin'g" the program. A similar program', addressing'parenting
has also been developed wiiii The inclusicire of the largest social serviO,e
agency in the Metropolitan area Qs a meMber of the cooperative.

.
D. FEDERAL GOVERNMENTAL AGENCIES AND THE BUSINESS_SECTOR

'Employees of all federal agencies within the Kontos gity area are eligible
to enroll in a Pcponal Development Program, -whic'W Vass cooperatively



_developed with representatives of the federal age cies. Funding by the
federal agencies covers the direct cost for instruction, and indirect
developmental and administrative costs. Facilities are provided in the
form of community rors at two Kansas City banks, without cost. These
banks are serving a co-sponsorship role in the program as the result of their
commitment to community service and_communit); public relations. Rules
and-regilations of the banks are agreed to and the college abkles by them.

. Other educational programs for governmental employees are delivered within
governmental facilities without cost.

E. COUNW, Cll'Y AND PRIVATE AGENCIES

A vailety of resources has been provided to develop a pre-retirement
program for people who-are employed in both tke public and private
seciors. The Jackson Cowity Medical Society provides a physlcian to
speak on medical affairs; the Kansas-city- Bar Association (Young Lawyers
Division) provides an attorney to relate to legal m3tters; the RegiOnal

'Director of the Social Security Administrbtion eine a geriatric counselor
from a non-profit retirement facility cdnduct sessions relating to social
security benefits and role adjustment and aging. These services are
provided without cost: Each organization, in cooperating with Pioneer
to deliver this viable program,fulfills a cominunity service function.

F. THE CENTER FOR CMEER DEVELOPMENT'

The services ol thee Pioneer Career Development Center are almost entirejy
planned, organized and implemented for the purpose of providing- in-service
and developmeatetraining-for the employees of cooperating organizations.
These programs result in the college and the respective contracting organizations

----contributinglhe needed resources. As a result, not.only are building and
facilities made available,.but materials and sophisticated equipment often
become included among the resources that are available for instructional
purposes. Such contracted services, in recent months, have included

1 Blue tross/Blue Shield, the_ Block Economic Union, HEW, Department of
Justice, IRS, Federal Aviation AdAinistration, Macy's and numerous
manufacturers, governmental bureaus, banks, public service departments,
hospitals and businesses.

THE CENTER FOR COMMUNITY SERVICES

' The service program for older adults, offered through the Center for'-'
CoMmunity Services, has involved a variety of cooperative relation-
ships. Several short-term programs, co-sponsored with the Area Commission
on Aging, have additionally included Senior Citizens congregate centers,
nutrition sites and church groups.. Conveners often provide services volun-
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tarily, reiulting in C.OstS per piarticiiiant that are extremely low.
Pioneer, working with a private foUr--year college, a community college
located across the state line in Kansas, the regional office of AARP and
several AARP Chapters is establishing an Institute of Lifetime Learning.
Thd combined resources generated by the members of this cooperative

, will again allow thq deliry of services at unusually low.clirect costs.
Again, however, this can be achieved by utilizing so, many of-the valuable
msources that are mode available voluntarily by the older adults them-

- ielves.

V. CONCLUSION

Pioneer is a new college in a long-established community college district. The
concept of Pioneer bas been accepted by the citizenry of the district. ThUs"
far, this community-6ased, performance-orynted institution has been successful
in establishing cooperative relationships and q: a reiult, has. beconlie a stronger
community-directed college. Pioneer is becoming identified in the district as
an institution that will combine its resources ,vith the resources of other community
agencies and will, through formal and Informal cooperalive relationships, deliver
'viable services thoould riot be Possiblo. to produce with only the civailability
of the resources of the college. -

-
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J. OVERVIEW

The San Diescriommunity College District beHe that in order to effecrivelY
ocooreptish its Pamir as ddiarted by the-state, the education seMces provided
bY the Dlltrict 'should end con be developed within patterns or cooperative
relationships moonily established between public educptional and governmental
agencies and between Owes and the private sectors of the community. The
Ohtrict believes that through the development and use of such retzlionillips,
indivkksol needs con be oWt at all kvels of learners' expectations and require--
wants with the optimum iiffective utilisatkvs of oristino public fiscal resources
sand

Punuant to this belief, the College District hes been a party to the formation
of marry relotionsMps that have been developed to mastiovire the Distrkles
ability to meet learners at the point of their greatest needs. Some of the
woes iovtont of those relationships ore os follows?

LATIONSHIPS ITH OTHER INSTITIITIONS Of HiGHER EDUCATK/II. RE

C lifornio hos established a hi-partite
access for all cilium: to one or
ion

of higher erhritation
the segments of

Ar

A. STATE UNIVERSiTtES

Recaute. of, the diffeeent odesissions standards **tab. ished by each of the
*words end become of the unispos eshe+,0ro assigned to moth, the State
universities erd the University of Colifoonio ore established to provide
irreowdiesto OCC1M. tO **cotton& merlon forjerip but Hotbed pertiora al .

the Wel popuietion . On the *that nand, iihe, community colleges ore
open to on MO school grodsoles and other what popeiatiress who con
bonen, from instniclien, because of the open nephew of the community
colleges end boom* of their convenitto kections, this sewn& of
higher edecotion provides edicatianot servkes and opportunities to citizens
who hove not been nocationotly served by 10,0 forsr-yrear institutions.

OW the yests, the corsoursity'sicillegot have devekped into primary
"feeder ketertiont to the ether two segments. A Osedity incoming
perceniage of Californians carysittle their lower irrififies rospoirowerds tor
the Soccolounsote dogma walk Ow ocworenity colleges. Tesoothing
Ole transition f:-.Jet, the crermemity college to the Stole university or Ow
University of Colifornlo r. dosely coonanoted joint eflom between
the *ore segnents

CALIFOA,POSTSEC

0.* state level

ATICI4 COMIOSSION (1973)

and plorming as vital
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lements in providing postsecondary education to moot the needs lpf the
peeple of dm State of California was made when, in 1973, the i'este
togitheture provided ectabling legislation for the establishment of the Califor-
nia Postsecondary Education Commhsion. /It was the legislature's intent to
emit, a staktwido Imam", to

*assure Ike effective utilization of publk postsecondary oducatian
taloatest, llesersby eliminating wort* and unnecentari &pH-
cotton end to peamoto diversinnovation, and nnpontiveness
Is stuilentr end societal ne...ds *neigh plannin and coordination."
(Education Code SeCtion 27710)

C. SAN OliGO COMMUNITY COLLEGE OCCUPATIONAL EDUCATION
COMMISSION

An OMR* of implementation of the, leghlathre intent is the San Diego
Community College Occupational Education Cmilkission which coordinates
planning for vocational programs and serves as an approving agency as

SAN DIEGO AND IMPERIAL COUNTY COMMUNITY COLLEGES
ASSOCIATION (1943)N,

Much martior,, in 1963, in Son Dirego one hopenal C See, coordinated
planning eseang the community colleges was given early impetus when the
San Diego and Isperial County Canweimity Colleges ilasociation was
organized to provide for mare ',fettle. approaches to arch mutucl concerns
Ott

1 Instructkmol
education.

particular in the area of vocatinno I

Construction end location' of ceerpsnes.

3. The sheriog off maopristh and other resources, inter-erist!kt ottendanco
cgreements. swarm activities, educational programs for the physi7
deify handicomeed, nar-msditionci approaches to iratoiction, and .
corsoeunity service.

of the ars* outcomes of ihe Mioclatio
otordingdo are:

son mop and Imperial Ceeresties
far Isemsdreseting).

1'0

DiegaCairsty Sion Consoefiser (film perthase storage tfraWersonce.,
mod *they :weak).



3. Demooraphic study.

Organizationa! studies.

$ Inter-district attendance.agreements.

6. Coordinated community services programming.

7. . Coordinated articulation programs with four-yeor institutiora such
as "Do you wont to go to Collor Day" end "College Fair Day"?

8. Visitations among goverrmnent hoards.

E. HIGHER EDUCATION ASSOCIATION OF SAN DIEGO (HEASD) (1976)

In 1972 a major step toward coordination among all the institutions of
higher education in San Diego and Imperiai Counties vostrialten when on
informal consortium consisting of the chief odninitstratars of ail the
community colleges and the four-year colleges and universittes, both
public and private, was established. Consortium members meet a least
once each semester to eheiN11 matien of mutual intesiest and to plan for
implementation of jointly sponsored projects and activities etch ass

I Metro library system (sharing of library materiels; ordering and.
delivery systems in operation nove).

2. Staff devekpment programs.

3. facilities sharing.

4. Data processing.

5. Film libraries.

6. tic*,kti 4iI local MO schools.

In 1976, the Consortiure memben agreed to develop formai relations
by adopting Articles and erlows for the Higher Education Arreacietien of
San Diego (MEMO). As stated in Article I, the purpose of the Pitsodetkol
is No peomole coordination, cooperathet, and cememmticsetien among member
institetions and to establhh programa for the mama benefit a such insti-
tutions. HEASD will be particularly concerned with the mom efficient
and effective delivery of hillimr ',threaten services to the Son Diego logien:

cf:vmAsE

Served the county line, the San Diego Commenity College Mori
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establhhed relationship linkages with Orange Coast Community College
District to enlarge the District's television software production capobility
and through COMBASE (Conmunity eased Education), with community
college distries in other states to share and disseminate information
relative to Community-based edicotkonal delivery systems.

HI. RELATIONSHIPS WITH SAN DIEGO UNIFIED SCHOOLSt SAN DIEGO COUNTY
DEPARTMENT 61 EttUtATION ANtk OMER SE4MtiNTS ê dMINWINT

COMMUNITY COLLEGE - SCHIEML ANNUAL A3REEMENT -
ADULT AND CONTINUING EDUCATION

The WIOst important contioctual relationship that is joint! developed by
the San Diego Unified School District and the College Di Crict is the
.agreement betwer the two dhtrIcts relative to the Waal and adnini*trative
control af adult atid continuing education progsam. This Anual ogrtement
or "compOce prildes the necessary legal outhorbtation for the College
Dhtrict to opirate and claim stole apportionment for such program. The
Adult and Continuing Education Division h a primary component-of the
eornmanity-based educational delivery warn far the College District.

II. COMMUNITY COLLEGE - PUBLIC SCHOOL CONTRACTUAL AGREE-
MENTS - ADMINISTUTIVE AND SUPPORT SERVICES

Other Hmitad contractual relationships ore established-between the
Son Diego Unified School District and the San Diego Community College
Dhtrfct to provide :Arlon so-the College District in the follo!ring areas:

1. Data processing.

2. Maintenance.

3. Security.

4. Purr-hosing,

5. S tens and proceduces.

6. co-vsuol materials.

7. Storage and delivery.

8 Facilities rental (prirrarlly ArkrIt and Conrino ig Earcati

4
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D.

METROPOUTAN REt1ONAL OCCUPATION PROGRAM (ROP) -(COUNTY
DEPARTMENT OF EDUCATION)

The Metrepoliton Regionat Ow:tow:on Program was created by the San
Diego Unified and the allege districts to Coordinate planning for ROP
program within the city. County-wide coordination is achieved under
.the direction of the San Diego County Department of Eduation operating
theougls'and with the Son Diego County ROP Steering Committee,

JOINT INSTITUTIONAL COORDINATING COMMITTEE FOR THE
DEVELOPMENT Of COMMUNITY-USED EDUCATION FOr THE
CITY OF SAN DIEGO MOWN MG COLLEGE1

Recent trends toward providi4 the PUblic more coivenient access to
mkrcotionalprograrge hove resulted in the fornation of the Joiqt
Cooldinating CoMmittee for the Development of Coremnity ikeed, Education
for the City,of Son Diego and the drafting of a *Proposal for a Cooperative
Education old Training Prime for Government and Controst Agency
reacemer for the Sart Diego County personnel. The comminee is presently
corposed of exearflve heads of college distrkt instautices, poragrom
atiminktrotors with the San Diegis Wiled Schools, and personnel 'from the
County Deportment of &bastion. It Is expected that the committee
amembership.will eventually be, expanded * include mprosentatives from
city end county governmental agencies and fourieer colleges and waver:T-
itles. The proposal, Ihen approved, will psovide dm College DIstild
wspanded apporhsnity to deliver educatiousl soviaes so camty governmental
siomployees et work saes. Crane offerings pravided will include twor-yea
worker end vocatimel occupational domes. The unofficial name for the
program is "The 161POM Sag College."

HOC CplAMITTEE ON *INT RECREATIONAL FAaunts

Abe City of Sart:Diegb, the StiO Diego Unified Schook, end the College
Districrhove established en Ad Hoc Coeseinee on Mei Ilecreatkmol
Facilities to coordinate proven pluming and to initiate a cooperative,
opproech to aspileF imptavernents ks the area of recreational services to
the citizens of Sees Diego.

The planning for msd acquisition of resources and the construction of the
College District's newest institution, the Educationet Cuhurof Cossolex,
inwelved rade/who end frequently very cOmplicated relationships and
irdiroctions between ilreCollege District, Model atiei, and dty, county
and tederel governments.

ONSHI A SECTORS OF THE COMMUNITY

kwermersibla milatiimehisp with the private
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-sectors of the community such as business, industry, labor, civic organizations,:
'ethnic and cultural groups through coordinotina councils, advisory commissions,
special task forces, apprenticeshiP programs, and investig Nory and recommendirg
committees.

Literally thousands of citizens drawn from these 'sectors as their representatives
ar as individuals possessing special' knowledge of expertise contribute their
time or help each year to ussist the Dhtrict with planning, programming, and
construction or impleimeAng strategies.

Th.te Son Diego Community College District recognizes the validty of the observe,
tioh mode in the state legislatma that:

"In the present period the need for educational services is so
great that it cannot be met by tax-supported institutions alone."
(Education Code, Section 29001)

In those instancei where the educational needs of the 'community exceed the
District's hnmediate capability to accommodate, efforts May be mode to
emend vocational, technical, tirid occupational preparation
for District students through private postsecondary schools pursuant to the
provisions of Education Code Divitlon 21, Chapter I (cortimenchig with Section
29001) and Title 5, Chapter 7 (comeseneing.with Section 55600).

V. WHAT THE FUTURE WILL HOLD

The San Diego Community College District eaciects that the need for even
greatar coorbirsating and cooperative efforts will be port of the Future. The
state legislature, the governor, and several kitty governmental agencies such
as the Departalent of finance and the Postsecondary Committee ore providing clear
signals to off these segments of state higher education that greater coordination
is to be expected.

,

The Present state of the nation's economy and the increasing publk deensnds
far greatscoccountability and fiscal economy will probably stimulate all
levels and divisions of government service agencies toward mom cooperative
efforts to soldelize the effectiveness of public expenditures.

nye Son Diego Communiiy College Dhtriet anticipates and %racemes the future
opportunities for effective cooperation in order to fulfill its mission.
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needits inception in 1967, Valencia Community Co !leg,: has worked closely
rge number af groups and organizations in developing community-based

pregrniet. The college has endeavored to work with appropriate agencies and organi-
zations in an effort to meet the diverse needs existing in the community. Once,the
commursiir began to view the.college as a viable community resource, the college
was sought out by various community agencies and organizations. The types of
tilatkrnships that have developed between the college and community agencies
haverapgedfrolp casual contacts to a complete merger. A continuum of relationships
has included various types of cooperation including advisory, direct assistance,
joint venture and merger.

TYPES OF COOPERATION

A. ADVISORY ROLE

In an advisory relationship, the college can use community resources on
a tenporary or continuing basis. Advisory committees are frequently .

used to determine needs within certain constituency groups. The Continu-
ing Education for Nurses,Programiat the college received input from nurses
representing area hospitals and thh, Florida Nursing Xssociation. Th!s
advisory group, whirls meets several timest annually, makes recommendations
regarding curricula, instructors ancl long range planning.

-

Advisory committees are required to meerthe objectives of many federal
grants. In developing the proposal for the Emergency Medical Technology
firogram several different advisory groups were used including fire depart-
ments, doctors, nursing and hospital administrators. When the grant was
awarded, representatives from each group were appointed to a consolidated'
on-going advisory consmittee.

In cooperation with the notional office of the Institute of Lifetime Learning,
local seniorcitizens" groups assisted the college in establishing the Central
Florida Institute of Lifetime Learning. The advisory committee for this program
and the national office assist in publicizing the Institute's courses on a
continuing basis.

INmany instances, initial requests result in on-going projects being
established. The Elsicenter, an inter-denominational program, asked
the colter-- far advice in developing a coolie for divorced individuals.
This program has been conducted successfully by Epicenter. The college
is also assisting in the development of a booklet for the recently divorced
in conju;sction with the Center.

DIRECT ASSISTANCE ROLE

the college is frequently asked to provide direct assistance to various
cornfnunity arganizatioc..-. Volunteer organizations generally operate aria



small scale'd cannot afford to rent or purchase needed resources'.
The Muir Literacy League has Leen provided ,office space and equipment

. at the college. They have also received support from the public relations
staff of the college. This asttistance has enabled this volunteer organi-
zation -to maintain a highes leiel of coordination improving both tutoring
tervices and volunteer retention.

Many small businesses do not have the resources to conduct in-service
training. In some cases, the types of training needed are not available
at local colleges. Local businessmen representing the Florida Pest Coptrol
Association contacted the college regarding the development of a series
of coUrses to provide basic skills for people in the pest control field.
Three Courses have been designed'and taught utilizing the expertise
of individuals from this asiociation.

Other requests involve the upgrading of skills, to meet changing needs.
Volunteers have been increasingly used to supplement services provided
by a professional staff in many social agencies. Two courses were designed

.krarganizaHons who frequently use the services of volunteers. The
college has also worked in the Central Florida Heart Association, the
American Lung Association, and'a local half-way house in the offering of
specialized courses for their constituencies.

Facilities and eqtripment are frequently needed to provide experiential
learning activities. Area hospitals have provided facilities and staff
time to assktin the training of nurses and EMT's. Formal agreements
have been established with each hospital which allow student's to wtgrk
directly with patients under the supervision of doctors and nurses. The
Lions Clubs of Central Floida donated 024 passenger bus, with wheel
chair lift, for use in a program fat the blind. Civil Defense has made
available an emergency vehicle for training purpotes. Many other agencies
provide classrooM space throughout the community where courses can be
conducted.

C. JOINT VENTURE

The cooperation between Valencia and Junior Sorosis of Orlandbas
evolved over a period of years into a joint venture. In 1971, Junior
Sorosis a yOung women's social organization" assisted the college in
devel4ing a brood-based eudent volunteer organization in Valencia.
With their support' OrraHon Stuctent Concern was established to
provide students with 'Meaningful experiences,in various types *of-community
?glandes related to coarse work andfor career goals. At the same time,
Junior Sorosis establhhed the Volunte4r Service Bureau proviang convmmity-,
wide placement and referral-services.
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The +se ties between col/ege and Junior Sorosis were strengthened
further in 'the spring of 1972 when J4nior Sorosis entered the Volunteer
Service çsfeou in the National Community Improvement Program competition

_sponsored by the Seals Roebuck Foundation and subshquently received
We $10,000 natiCnal award.

,
Committed to investing' the award bock in the .community, Junior Sorosh
began exploring other possible projects. After a thorough analysis of
many community, problems, Junior Sorosis awarded the $10,000 grant
to theiParent Education Project on November.26, 1973. This program
is designed to assist parents in meeting the-developmental needs of their
children'.

qs.

A fonnal agreement between Junior Sorosis and the college specifies that
the college will provide staffing, facilities and other services. Junior
Sorosis has pledged to provide volunteer support in planning and conduct-
ing parenting activities throughout the community.

D. MERGER

The relationship between the arid the Council fOr Continuing
Educativn 'far Women originally -:eith a request for assistunee in
develc9ingeaurses. The Council, a non-profit organization; is designed
to assist women in exploring future directions. This cooperative relation-
sHp has evolved into a merger.,

In September, 1973, CCEW joined with Valencia Community College in
establishing a Center for Continuing Education for Women at Valencia's .
Downtown COrnpus. Additional funding.in 1974 came from a Title I,
Higher Education Act grant, which eiipanded the services of the Center
with-the addition of professional counselon who work along with volun-
teen and pmeide further services and courses For the women of the
Centrol Florida area: Women are able to come to this central location
for the counseling services offered by CCEW.

The Center for Continuing Education for Women helps women to assess
and fulfill their needs. These may inciude referral to academic or
vocational education programs. Testing and evaluative Counseling are
offered to assist women in examining thek values and aid them in.setting
their goals for the futures A variety of special courses are also offered.

The cooperative relationship of the CCP.: and Valencia Community C.,Ilege
has evolised frame:ate of direct assiskince, advisory, and joint venture,
into one of merger. While imost activities of the Council are generally
ionducted in cooperation With the college, the'Comcil can °pirate
indeiendently of the &allege A./hen considered odvantageous.

la
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In ci time of limit d funding, community-based relationships with other
agencies enable éscàessM community education proorams to be developed.
Few organizations have theiotices to establish comprehensive programs
of any magnitude and complexity without assistance. Vari s cooperative
arrangements betWeen,the college and community agencies benefit the
community in termrof financial savings, quality of services, and responsive-
ness to community needs.,
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