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A MULTI-STEP THEORY APPROACH TOWARD
SOCIAL RESPONSIBILITY IN PUBLIC RELATfONS
DONALD K. WRIGHT

School of Communication
The University of Texas

Social responsibility is a concept American societv holds
in high esteem today. Proponents of this doctrine place many
moral and ethical resﬁrictians upon institutions and grganigatigﬁé,
and also insist that it is absolutely necessary that all Americaﬂé

always act and perform their duties in a socially responsible

This obligation, which implies honesty, truth, accﬁracy,f
fair dealing and concern for the public's welfare, has been
placed on communications in general ané'spécifiéally on the
communicators themselves. The mass media first became aware of
their need to be fully responsible to the public after the
Hutchins Commission publisheﬂvits 1947 report on fréeﬂ@m of thé
?reggil Since then, critics of communication have attacked
economic controls of the mass média, in the case of the Un;ted
States; and, political céntralgiaf inf@rmétian flow, in the cases

of many other nations; always insisting that the first and

. . . . ' e s . 2
foremost concern of communication was responsibility to society.
Public relatioris counselors never have been considered

the most ethical, honest, moral or professional people in this

country. Critics say public relaticns people are responsible
=1=
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only to making a financial gain, but some indicate the public

relations practitioners themselves are not to blame; the problem,

they say, lies with the capitalistic society of which public

s a part. And vet, public relations people are

[

relations

employed with

o
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communicators. They are also, for the most

businesses and organizations which have been criticized for not

being as responsible to socilety as they might be. It is likely

that they are more aware of social responsibility today than

This article attempts to examine the role of social
responsibility in American publie relations, to observe its
influence on organized communication, to interview public
relations counselors and report their thoughts and opinions on
social responsibility, and to sesk out ways in which the role
of the American public relations practitioner may contribute

to the development of a better society.

WHAT 1S SQCLA[ RESP

The term, Saéial regponsibility, is viewed here as a
social norm which holds that any social institution, includiﬁg
the smallest family unit and the largest corporation, is
raesponsible for the bshavior of its mambers and may be held
accountable for their misdeeds.

Ideally one waﬁlﬂ hope organizations always would strive
for social féép@nsibility because they considered it the right
and pré§er thing to do. Realistically, however, consumer
awareness and other public interest concerns have forced business

4
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and other institutions to function in a socially accountable

.

fashion or risk the chance of having public opinion turn against
them and with it the loss of revenue. Thus, in a satirical

manrner, a corporate executive might define social responsibility

T

as that which has to be dona to keep the masses believing the
company is 1in business for reasons other than solely making a
profit.

For operaticnal purposes, social responsibility in this
study will be considered as actions public relations counselors

.n mind.

=

have carried out with the best interests of society

Y e -
PR_S NEED FOR SQCTA
Effective public relations demands social respcnsibility,

and today the large number of public interest organizations and

consumer protection groupz make it all but’impassible to

‘unction successfully in America without a strong concern for

Fhy
r

[

ociety. Whether one.considers a private corporation or a public

L]

service, a profit-making institution or a ron-profit charity,

ss and

i

public relations essantially involves two thirgs: busin
communication.

Social institutions. Communication, and certainly the

institutiéns in the United States. Some have compared man's
need for communication with his need fér air, water and other
basit necessitiés:B and communilcations média easily could be
iailed the central nervous system of American society.
Effective communication has made more Americans better
informed and educated than was the case a generation agé. Wiﬁh

-

o



4=

this more intelligent population, Americans have moved further
v away from the irrational role and closer to the ratinnal level

Al

and publi; relations counselors both

; . 4
of behavicr. Scholar:

emphasize the need fé%‘dpénnass in communication today. As John
A. Rhind, president of the National Life Assurance Company said
recently, "We are entering a new era where the public right to

know is going to be a major theme or movement in our society."-

Openness needed. And business needs openness too.
Elie Abel, dean of Columbia University's jcurnaiismvzchaél told
a Chicago busiﬂess gathering this past Febraary that American
news media are, ". . . more responsible, accurate, and comprehensive
than ever before," and, he advised business to, ". . . show a
more welcoming attitude toward press inquiries, (to) try to
answer questions honestly, and (to) avoid shunting the media
to a public relations man down the 1inag“S S
One can fiﬁﬂ Professor Abel's remarks disturbing because
he guggests that the public rélati@ns function is far removed
from. management. In theory the public relations counsel should
have the same accord in an organization as the 1egal counsel,
- but such 1s not often so. This raises an important concern in

of the public relations practitioner in the

.
o

that the ro
decision making process differs from organization to organization.

Historically, public relations has been almost a line function

with plenty of supervision, and no abundance of professional
respect from higher'ménagement, The importance of communication,
however, has increased the need for public relations, or
cgﬁmuﬁizatién é@nsultati@n, at tﬁe managerial level, with public

i
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relations having a greater say in decision making, receiving
less supervision, and, in turn, earning greater respect.

In large measure, both business and ccmmunication

- itali

g
W‘

flect our ic society and public relations performs

‘m

a vital link between these essential institutions.

PR has poor image. Public relations does not have a

good image in the United States mainly because public relations
activities, more éftenrthan not, have been used to tr@ubleesheot
errors and mistakes of other facets of society. It is well

known that the lack of public relations planning often leads to
more defensive communication campaigns than preventive ones.

Often, too, public relations is practiced bg many non-accredited
and ungqualified practitioners. For example, Richard Nixon did

not have one accredited member of the Public Relations S;:iéty

of America (PRSA) on his public re.iations staff during, or before,

the Watergate events of l973§74§7 And yet, most Americans blame

poor public relations as the reason for the fall vaNix@ﬁ and
his administratiéﬂ, Many Americans who would never consider
going into Eéurt with an anqualified lawyer, who wsulﬁ not go
near an untrained physician or surgeon, would place thei:bpubiigi
relations needs in the hands of an unqualified practitioner.

This suggestion that a lawyer, or anybody elsa, could
step in and practice public relations does plenty to diminish

ion that publlc relations is a profession with its

P
oy
o
i
o
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o
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i
g

own kind of specialized knowledge. ]
However, there are ééceptiéhs to these examples of
public relations with little or no concern for social

responsibility.  In recent years many pthblic relations counselors

7 | - | o
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have been involved in socially responsible communication
campaigns such as the following: the 1974 Honeywell employee-
relations préject to combat alcoholism aﬁ@ngsﬁ company Warkers;g
the City of Boston's role in reducing conflict between ethnic
groups through public relations appraaéhes;g the Natiénal Bank
of Detroit's use of public relations to help solve the city's

litter pr@blem,lﬂ and the Xerox Corporation's use of pubiic
’ 11

m
n....m

relations to help identify companies with social concerns.

Aside from th

L
m

public's requiring social responsibility
in public relations, mention should be made éf;an important
concept in the original theory of social réspaﬁsibility_lz
Although designed for the mass media, this theary-éf‘what
communication should be and do, implied that communicators had
an ébliga;ién to society to operate demurely,lB Although
img@ésible to enforce this restraint, it was always understood
that if communicators did not confine themselves, constraints
would have to bé sanctioned by an outgiéé force, probably the
gavarnﬁent. In short, as the role of public relati@ns becomes
more important in the United Sﬁates, public relations counselors

may be forced to become licensed, etc., if the pracﬁicé does

not go about its business in a socially responsible manner.

Professional status and social responsibility are
inseparable. Historical and lexicological definitions of

Flexner;lé Carr=Saundarsgis

Cagan;lé and others insist that
professional criteria include, among other things, altruism

with a solid concern for society and a purpose of benefiting

3
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mankind. More receatly these measures have recognized the need
for a code of ethics, often clarified and interpreted by concrete
cases.
Although the purpose here is not to debate whether or

not public relations is a profession, these criteria should be

discussed because of their close tie with social responsibility.:

3]

Professional stadndards. Gerald's consensus of criteria

needed for professional status is often considered when debating
if journalism is a profession or not. These guidelines, which
can apply to other areas of communication sugh.asspublié
relations, say that full professional status requires the

f@ll@wiﬂg=l7

1. A teéhnique acquired by prolonged and
specialized training.
2. The rendering of specialized service to
- the community.
3. Fixed renumeration by fee or salary.

4. A sence of responsibility developed among
the practitioners for the technique which
they possess.

5. And, manifest concerr. for competence and

honor in the profession as a whole.
Based on these criteria one might say that some of the
PRSA accredited counselors have achieved professional status,
but most would argue that the majority of America's pﬁblic -

relations practitioners fall short on one or more of these

gl

requirements.

-

-,

E§p:ati@§7for public relations. The issue of prolonged

and spezlalized training is a good example of the lack of

consensu

0
[

regarding criteria necessary for professionalism.

Even though this is 1976, there are still public relations

9
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practitioners who honestly feel the best education for a public

e

relations career is high school graduation with "professional

training on the job." Others advise prospective public relaticns

seople t

o
H

eceive university degrees in business or liberal arts

g

=

areas with no specific commvnication ¢ irses, and certainly no

instruction in public relations. Most American public relations

m

counselors now recognize the need for a blend of liberal arts,

business, government, eccnomics and journalism or communication 5

[V

courses in a university degree program which includes three -E\
courses plus an %nternship in public relatians%s Few professionals
or educators join Griswold in saying that public relations

_Sh@uld be$tadght in schools or departments of public relations—
the only true way in which "prolonged and specialized training"

19 ~

in public relations could be assured.

Should PR be called something else? Usually public

relations has avoided the temptations to exagerate its own
importance in seeking public recognition as a pr@feséiéﬁ,

Some occupations, perhaps assuming society will overlook their
arrogance, use supercilious titles to glorify their skills in

" the hope of gaining prcfessional recognition. Thus, garbage men

executives, and salesmen are account executives or financial
consultants. A few have suggested changing public relations to
/ | SQﬁe oﬁher title. Scott, fdr example, has suggested the term

"dertified communication consultants" in hopes Df-distinguishiﬁg

the more professional public relations activities from the
E P

publicity agent imagé.zg Many public relations practitioners

\

i0
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want to keep the term’Public relations and appear willing to

w

fight off those who use the PR tag for activities PRSA and
other such organizations would not consider public relatioﬁs.zl

Towards professionalization. A sensible compromise is

that public relations is not a profession in the traditional
sense, but that it does have some elements of professional
status. Vollmer and Mills might say that public relations shows
evidence of "pr@fassignali;ation;“ a term they use to describe
the process by which occupations can be observed to change
certain charactaristics.in the direction of becoming recognized
as a professi@ni22 What's important here is that public relations
is a unique vocation where the question of profession or
non-profession is best answe:ed-in terms of each individual
_public relations practitioner and not in terms of the entire
practice. Just as there are honest, dedicated, ethical medical
doctors there are professionai public relations counselors.
However, just as there are physicians in business only to make
money, with little or no concern for ngiety} there are,
}7unfgrtunateiy, people practicing public relations today in a

most unprofessional manner.

THODOLO0G'
Critics of public relations research often question

the validity of survey research which amasses many individual

responses to a small number of questions. Yet while judging

the merits of large random sampling with mail questionnaires,

etc., these reviewers usually do not understand that time and

financial restrictions to scholarly research often rule out

11



use Of nondirective interviews on a large-scale basis. In the
case at hand it was decided to use a small number of subjects
and to question each one at great length. Care was taken to
select a purposive sample (n=22) which, although not a
probabil-Zty prototype, guaranteed representation from most tvpes

of job areas, age-levels, city sizes and other such variables.

series of intensive and detailed, yet informal, nondirective
conversational interviews iesiéned to allow for free exploration
of unknown variables and, hopefully, the emergence of new

insights. Many anthropologists and some sociologists insist

that the informal conversational interview permits greater depth

questions are always asked in the samé'way for each r35ponaent_'3

5:

The interviewer's fgngtién in this type of research is
simply to encourage the respondent to talk abaut a given topic
with a minimum of direct questioning or guidance_24 As Selltiz,
et élg, explain it, "Perhaps the most typical remarks made by

the interviewer in a nondirective interview are: 'You feel

that . . .' or 'Tell me more' or 'Why?' or 'Isn't that
interesting?' or, simply, 'Uh huh;'"25

Such an approach is not recommended in studies using

@

many hired interviewers, but in this project the author himself
conducted all guestioning, thus assuring a greater degree of

=

uniformity.

‘The sample was selected from a population of the more

]

than 200 members of the Texas Public Relations Association. The

12
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author is a member of the TPRA board of d;rectors facilitating
ch subjects

Thus a c@ntral mechanis
a small but prcpart;onate sample of the study's
. No

intervie
SubjEEtS, in attempts {0 determlne 1f anyone dlsagraed with .
or she might have sal@‘durinq an interview

ppear prominent when' considering
iews

the pcss;b 11ty af holding candid lﬂteerEWS and :réating a
re in whi
being identified.

eing
The iﬁfermaiity

of the 1nterviewsian§ thé researcher's own biases could yleld
data WAlCh favored the resear:her s Qplﬂléns on the subject.25
m was developed where the manth after

rviews were conducted the author discussed this study s

The intervi
receives

ublic relations
of respect:pﬁblic relatio

sce;aﬁ réspén31biliﬁf and pu
révéaied these as the lev el of resp
Efggm'manag?mént, the degree @f supervisicg of the public

relatidns function, the role.played by public relations in

declsién'ﬁéking,{anﬁ,‘ih ail ts cém@legiﬁj,'thé,level;af |
prafes sional status awarded public relations. i
‘Consensus was tha sggia;
ble ’

Qna subgect Sald

*
50

ko’

Respeét fram’management
respon51b;11ty in publlc relatlons must b egin with management.
"If the ccmpany daesn't want to ba res po
ly—-difficult for the
ty."

clety's needs 1t~begémegain§feas;ng¢; q1ff

publ;c relatl@ns pers@n to shaw much social resPcnslb

13
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One individual, who worked with a small gubl;c relations

‘agency, said firms such as his must decide how honest, truthful
-and how fespsnsibla’eaéh communication campaign is to be before

any contract for publlc relations services is signed. This

;ractiﬁioné;lindicated that any public relations :ounéé; who
insists on ". . . full, ideal, total social responsibility, "

might havegaifficu;ty finding work.

!

Coﬂsumer actlvlsts and public lnt%EESt groups are
forc;ng many companies to show more con cern for society's

nte:ests today. than was the case a decade ago. Most public

\IO-‘"

utility public relations people 1nterv1ewed said éver’faursfifths

of their time is now béinq spent either on egolcgical issues or’

‘m

on the problems of justifying utility rate increases. These are.

¢

0

reas gly

areas where social réspggsibility has bécamg in
imp@rﬁant;’ Generally épeaking; younger public rélatioﬁs
’caunselar; were dellghted that management was now ;n515t1ng on
scclally respons;ble public relations act1v1t;es Séme older
Praitltlaners, however,vsald demands for more saclai respDﬁE;b;l—
ity have presented a‘threat to the free énﬁegprlsg system.
Iheir:feeling is that America was built on capitalism and that

it is wrong to 1n515t that buslnesses should be raS§@n31ble to

'saclety as a whale.

Managément's need for public relations is inecreasing
continually and the majority of those inte;viewea said this was

having a twa fcld affect. Firsﬁ it was créatlng a- gr ater need

for able publl: relatlcns practltléners capable of EDlVlﬂg these -

many communl:at;@ﬁ problems for management. .Second, it'was

_léwﬂ 7: » ,‘ e ;”;;
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placing public relations pe@élé infa'pésiti@ﬂ where they can earn
greatér respect frém management. To quote one subject, ". . . i,
management has a Publlc relations problém and you 'solve it o
effectively, management then holds public relat;anéAin higﬁer
._esteem + + . they respect you more."

Degree of supervision. Suﬁjects were convinced that the

amount of supervision the public relations functlan re231ves
ff@m management has a d;rect effect on the level of pr@fESSlQn—
;aiism,-thus making it an important cgncérn_when considering SDGiai
respénsibiliéy. |

“Srénted ﬁanagemént must chart the dire&tian'cf~a'publi:
rélatiénS'éampaign, but practitioners interviewed in this study

thought the public relations function wguid show more concern -
for socially resg@ns;ble issues if PR.céunsélgzé were left alone
.. to carry out PR'activities_without'constaﬁt'suparﬁisian frsm
management. |

| p ;"The problem, " to quote one 125ponﬁent Mis that to@
‘many éeaple can51der themselves experts in cémmunlcatlan and
public relations.™ Many shared the frustration of hav1ng
superlgrs who wanted t@ gulde nnd direct publlc relations effo:tsi
. As anothar conce ned.practltloner said, ". . . P%bliG;f%latiOﬁs
demands long-term Planﬁ;ng, but some managéré want to désigg or
change public relations grégrams on the spur Df the moment, and

that just . can't be done." Essent;aliy, the feellng on thls

- /

issue seemad to be that publ‘t relat;éns Practltloners ﬂo want

tobE géé*“lly responsible but that management does not unless

it is forced into it; For example, several subjects said their




-14=
‘pgblic relations ;ctiﬁiﬁiés have been more sqciallg responsible
in recent years Dﬁly because_magagemént waé forced either to -he
more. res sible to society's needs or élse:fisk.tge i@ss‘ofu

pon
business./

h@ugh the majorlty insisted that the degree of
uperv ;SJO ctor was an important step towérds greaternsagial

SUpeTVISY
respons;ﬂll;ty, this term was considered the least s;gnlflcant

of the four major v arlab;es being d;scussed here.

'Decis;pn making. The ;Dlé of public relations in
decision ﬁaking is in¢reasing, but sgbjécts indicated that

public-relatians'couﬁSélé:s are still a long way from having

the same rale in this judgment pracess that lawyers have .had
for many yéars

AL% st every subjegt, and especially those praﬁtitionérs
_ who work for large c@rpérati@ns, ﬁs;,téﬂ that the publ;c

rglatlons fupctLOﬂ should have ﬁhé same dec;SLOnvmaklng po#érs'
thealégai ﬁuﬁéﬁion now has; It was said that-publié-relat;oné
counselors must édmmunicate té the court of Eub;iéfcpidién the
same way as the legal attérneys must communicéte to.ﬁﬁe céurté
of law. Most emphasized that public ééin;Oﬂ was,rat tiﬁés, more
Iimportant than lagal opinion. Fér éxaméié; one subject cited

former Pre 1dent Richard M. Nixon saying that although Mr. Nixon

has been- pardcned thraugh the legai system of thé=United'Stétgs,
many Americans thlnk ". . . he's just a érDék; . »" and the

\ jury of publlc oplnlon has féund hlm gu;lty Aﬁd scme?subjects L

Qrov1ded examples of actlons the1r emplgyers have taken 1n recent

years to satisfy s@c;ety on an issue which f@und them correct in

=
CE
|
|



the eyes the law,; but wrong in thé eyeé of public gpiﬁién:

Publ;s ZElEtLGnE ‘practitioners, and especially PRSA
accA dltéd ones, often operate’ W1th s@clally responsible 1deals
If décis;ans are entrusted to them‘they.feel more. assured that
the'publié relations activitiés will be more réspansiblé to
socie ety thaﬁ if management makes all decisions for the publlc
relations function.

And yat; few Qf the subgegts in this study could héne;tly .
say that they played a strong and effective role 1n decision |
mak;ngi All agreed that publ;c relations- shéuld have a part in
making corporate ﬂec151®ns, but féw were asked t@ participate.

e el of professional status. Professionalism is an

ambiguous term and it‘s-aifficult to pin-point exactly whé£ a
sﬁbjé&tJﬁéans by "pr@féssi@nal status" in aﬂ infcfmal ihﬁervi&w,a
Eut many éfithése c@nsulted with in th;s szudy used wazds such
as Ppﬁéfessiqﬁai," "prafgsg;cﬁallsm,? '“p:@fégglcga;;gatlcn,'
eﬁci, whehrsuggesting ways in whicﬁ_publiévrélaﬁiqné‘é@gld
ba;@mé ﬁéfevfésg@nsiblé to sa:iety;- '

When it became aggareﬁt that Pr@fgésiénai status was
indeed a variable ?ublié relatignslpeaple considered imPD#taﬂt'
.when viewing gublic relaﬁi@ns éctivities and social réspcﬁsis ‘
bility, it was'décidei'tc piébe into this éraa‘ani try to
determine exactly what the suhgects meant when they spake about:

prafess;cnallsm or, prafesslanal status.

i

Sensus was that publl elations practiti ioners are

\ﬂ‘

+

'upEEt‘tﬁat‘they—aré“nétshéIﬁ’iﬂ‘higﬁéf egtééﬁ’h?“‘énagéﬁént'aﬂdW“

by the publlc in general. ;Theréﬂwas ev;denc:,rana 1; was strong
_attéstat;@ﬁ, that publlc:relatigns people have an inferiority

17
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EGmPLéX; They're f:ustrateé?by the=nar§@§imindéﬂ:jégrnélisﬁ who
still thiﬁké public relatiéns” nly includ des publlclty work, thatx
public relations CDBDS%lDrS are Stlll in the "flack and drummer
stage" as one Eubje t called it. They're upset thg> management

hasn't afforded public-fé;atians equal status with more tradi-

e/

:ﬁi@nal fféféESiDnE such as law.. They're unaasy because mgnyfmu_w;Am®
Americans don't know ﬁhat public relations is; to guote one
subject, ". , . even my best friend doesn't understand what I
do for a l,v1ng | !
Many Sﬁbjects in thié étudg were former journalists and
some campared pub ic elatlans concern for pr@fessiaﬁal statgs
in the same vg;n as j@ rnalism's gerseptlcn as a prgf sion. |

Scme argued that jaurnallsm was not very prof5251anal, Exampieg

,‘of reporters DllclLlng 1nformatlcn from public rel atléns people
«in c@nfidéncef and then u51ng thls "off thé~record" 1nfarmat1an
in news Stgri%s were SEDrnéd;: A “few. th@ught that -public relat;Oﬂs

B

could becgme more professional than jaurnallsm. It was explained

that gubllc relatlaﬁs cauid bécome liE%hSéd such as 1aw and L.

d cine, and requ;re ;ertaln adm1351cn standards plus certaln
perfarmanse crite fla, perhaps built around the PRSA code Of -

N - e
e

-ethics.
Those 1nterv1ewed ‘seemed tc feel that préf2551a 1al status
would help public relat;@ns. All agreed that public rélaticns:

has come a long way since.the pressﬁagent era at the turn of the

century, and most insiste d that there was quite a d;stance to qo

'.5éféreq§ﬁblié”elatlcns could Eruly be classlfled as a prafess;cn,
And vet, althcggh these subjggts th@ught.tha pragtlzé of

public relations should be' awarded more Ef@fessigﬁai status,
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manyisbjeét%é‘tc suggestions from the %pﬁervieﬁer that iﬁ;ﬂfdér
to have more prafessianalism, public réiations must:cénsidar
profesgional criteria more than it has in the past. For example,
traﬁitiahal professions such as medicine, theclogy, law, étci,
insist upon certain educatiénal»s}andarés and have 1iéensingvté
~enforce é@dés'cf ethics. A;though some of the Public re;atisnsi
yﬁtéé&iﬁiénérsriﬁtefviéﬁéénigwgﬁé study.éﬁ handiéiéim Pub;ic
:éiaﬁi@ns‘neéds more professianél étatusf they obje:téi'to
suggestions that a réquireé;couxsé of study sh@uid be ééﬁplgtéﬁ by
prospective éR counselors before éublié relations could be .
prazticgd; and they also took issue with the recommendation that
all public relations practitioners should strive for PRSA™ .
ac:%éditationistétus and cémﬁlyxﬁo PRSA codes of ééhiés;tar

else face suspension from the righ£ to gragtice what they want.

i .to call "their profession of publicrgélatiané."

‘There are many ccmmunica;ign theories which gxplaiﬁ the
process Df'public':elatidnsg ‘Most of these, hawever;;are'iieas
which can be applied tg‘the entire spéctruﬁ of the'aomﬁﬁnicaﬁian

tipréceﬁurég Publié te1aﬁi@n3 research is Sﬁill in a sgésulativé
. étag2~and this éréa éf'acaégmia-sﬁady'ismin urgent ﬁeei of
sysﬁeﬁatiz knéwiedga f@unééd-én a b:gad?baseg Without such ?
ccﬁgsehensivenésé,wthe iﬁsighés of futurebpubiié:relatiéné
research m;ghﬁ be limi@gdnta specific séttin§s anérpréblems
~which have been investigate@ugreviéusly; - ng% ' ’ /

F

Developing a theory. The intention of a theory ‘in

modern social research is ". . , to summarize .existing knowledge,
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t@‘pzévidé an gxplaﬁétigﬁ for DbSEIVédiEVéntS and relaﬁicnshigs, 
and to prééict the occurrence of és yet unobserved é&én;s and’
relationships on the baéis of the explanatory pfincip;es in the
thaaryi“27 | . | |

énéé the@ries wéfe‘gaﬁsideréa final explanations, but
taday their chara:ter is mate prov151gnal because they are always
"held with some tentativ S and are 1nvarlably open to IEV;SlGn.i

Awih;g, nat rally .tends to st;mulate future research as scholars

attempt to canflrm cr deny the@:;es via empirical inve t igation.

Theary of sac;al re p i l’fy in PR. With these

CDn&ldéfathEE and limitations in mlnﬂ the following theory has

been farmed based essentla;ly on. th vidence éathéred in this
research study? A -

~The level of SGE;al respan51b111ty in publﬂ: relations
rises as professionalization takes place and the level of -
respect from management. increases, the degree of supervision
from management decreases and as the public relations,
counselor's role in the decision maklng pr@zess becomes.
mare dcmlnant.

Thisrthééry;‘whizh is aiagraméa DﬁAPaéé lE,AafEers a
g@mélex, multi- Stép approach tD un§Er$;andiﬁg those things
;négégséry to insureAsa:ial rgSp;ﬂsibility invthe practice of
public relations. g ﬁ E -
?The~the@ry of sééial responsibility in'Pﬁblic relations

:is'ah-éutgrowth of the assumption that'in earlier times the need
for publi; relatians activity wasAcreatéd byipublig demands for.
Sacially'resgaﬁsiblé actions. Hlstarlcally, we've seén how *

“the defln;te beq;nnlngs" of Amerlcan publja relations act1V1ty,

N e et = )

‘era of the turn of the centu:gmygen public relations was’turned
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businesses; publlc relations caunselars y;ll havé to develgp

=20="
t@ for answers to the journ 11 sts of exposure, as repartefs such

as Ida Tarbell and Uptén Sln:lalf were called in th@se‘daysgzg

The complexity of t@day's sggietyi however, has demanded

these variables which lead tawardg true and effective social
responsibility in communication carmpaigns.

The tneary assumes that publl: relatlans pract:tlonérs

Wlll be used in the publli :élatléns process. Use of. ) non=

gualified publlg relations ccunsel@rs,‘such as lawyers, m@bnfh
lighting journalists, etc., presents a p@téﬁtial threat to

effectiveness and to sacial‘respgnsibilityi

IN_CONCLU: -
- All indications denote that Griswold is right when
she‘says that America will turn moré and more to public relations

for problem solving in the future,2 -

[ ¥n]

4
=

As publlc relatlans pra t iloners c@ntlnue to move from
the "flack and drummaf,“ or public;tysaqent status~upwards into

board of diréctar and #i:e§presi&éntial roles, their expertise

Since the. future prébably‘will see more critic ism of

American. arganlzatlgns and 1nst1tut;6ns, ‘and 1n Partlgular‘

constructive solutions to these upcoming problems and will -

have to maintain high standards of ethics, performance and

5

prafessiénalism in carrying out their duties.

- Thgﬂ ~theory-of-social- res§an5abi;lty lnﬂﬁubllefElatiE”'*;>~

asks managemgnt to re:agnlze the need for, and to make, gértaln_A

., 23 ;

bl



"public relations counselors them elves must

-21- i
:@ncessigns,té the public relations function. /But bef@ré public
rélatiDhS'pfaititiGﬂéfS can be assured that Aﬁgrlca s manaqement
will take the actions this theory recommends they follow to

insure more sac;ai resgcnslblllty in publlc relatians, the

o

. be w1111ng tc upgrade

entrance :équiréments and ta pél“” the practice.

prfESSlGnal status. But trué_prgféss;gnal status is something

Wh;ch mu be aarned aAnd in public:relatiéns; both sides mﬁsta*
4: A

l
give a litvle before the much ﬁeedéd increases in socially

respo ¥b1 activities can legitimately be changed from theory

to rea lity

924
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