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FerTwon

The purpose of thi s Soci al Work Servi ces program document is

to provi de a functional, usable , dynami c action pl an for Soci al Work

Services in the Grossmont Uni on Hi gh School Di stri ct . This is an

ori ginal endeav

Servi ces . The

the area of program development for Social Work

_egy and format proposed in thi s beginning program

i s to provi de a system and procedures to fi rst define , devel op , and

then eval uate responsi ve Soci al Work S.,rvi ces outcomes for students

parents , and staff.

Convents are requested and encouraged from all readers to

provi de si gni fi cant input on whi ch to modi fy or revise thi s initi al
1

pro -ram docurrent. With continui ng feedback it wi 1 I be possible to

. conti nue to update the Social Work Services program and make it respon-

si ve to the needs of both clients and col leagues.

The Soci al Work Services program docurrent was written by

Steve P. Manos and Gary D. Oatsval , Grossmont Union Hi gh School

Distri et Soci al Woi-icers. Assisting in the development of. this Social

Work Services prooram documnt was Dr. Anita rli tchel , consul tant

whose experti se and gui dance were inval uable .

THOMAS J. JACOBSON, DIRECTOP
PUPIL PERSONNEL SERVICES AND
PROJECT DIRECTOR SOCIAL WORK
SERVICES PROGRAM DEVELOPMENT
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SOCIAL WORK SERVICE PROGRAM

SECTION 1

PRIMARY FUNCTIONS

The primary function of Social Work is to provide psychosocial

services to students in the prevention, resolution, or alleviation of

personal, social, and emotional problems and needs. involving "interagency"

relationships (e.g. famlly, school, peer, community, and organizations)

when such conditions have a bearirg on the quality _f student learning

and social functioning. Associated with the above function is the

responsibility to facilitate student and irmily advocacy when necessary

and to assist in planned change and development of programs and resources

of the school and (ommunity for the enhancement of the learner.

STATEMENT or PURPOSE

Social Work services eAist to support the essential purpose of

the school, that of providing a setting for learning and teaching.and.

for the attainment of competence and confidence OA the part of students.

Social Workers share an obligation with all other educational personnel

to make school a rich, :timulating and meaningful experience for young

persons,'one in which they can prepare themselves for the world in which

they now live and,the worla they will face in the future.'

The goals of .ocial Workers in schools cne On helping

students attain:

1. A sense of confidence

2. A readiness for continued learning



An ability to adlpt to change, ard to c anoc themselves

and/or their .)nvironment when appropriate.

Increasingly the f- us of Social Work is.on areas of learning,

thinking, and problem solving as well as on the more traditional conterns

f relationships, emotions- motivation, and personalit. Social Work is

concerned also with the relationship betWeen the school(and its opera-

tions) and other social institutions in the community, so that they aid:

the school to carry out its teaching and learning function in ways that

contribute to student develonment and needed social Improvements?

Social Wark provides some special contributions within the

school system by way of its uniquc constellation of perspectivc, knowl-

edqe, and skills. This uniqueness consists of the followino:

1. Training and skills in outreach and crisis intervention.

Crisis counseling to help students resolve conflict in

high stress situations at a time when student learning

can be at its highest and most meaningful level, and

when it can promote growth and prevent disability.

2. Knowledge of human behavior and soctalenvironments_that

can facilitate intervention in a variety of settings with

a diversity .of individuals and_groups.

A nerspective that views the student as the'primary client

in need of a variety of services, from case and family

services to advocacy 'and ombudsmen services, in order to

insure that institut onal policy reflects current client

needs and welfare.



Social Work sees schools as the second most important social

institution affecting a child, the fir t being the family. It is

important that a liaison between the two exists so,that the contribu-

tions and responsibilities of each are maximized. One of the most

important aspects of SOcial Work services has been the function of

bringing the two into a cooperative working relationship to create an

optimum s'tuation for student .developmnt and learnim.

Social Workers spend maximum time off campus 7n order to

provide linkages between and among individues and agencies. The use of

a flexible time schedule, coupled with a knowledge base of human behav-

ior, allows for the gathering of significant data for input into the

decision-making process of the student, school staff, parents and

significant others pertaining to _.he individual needs of each student.

RELATIONSHIP OF SOCIAL WORKERS' PROGRAM WITH SCHOOL PROGRAM

The Social orkers' are District personnel and are d moth,

responsible to the director of Pupil Personnel Services. Referrals for

services will be made through a vice principal or counselor designated

by the principal as that school's contact person.

Referrals will be screened bythe school contact person

before being submitted to the Social Worker assigned to that school.

Referrals'judged inappropriate the Social Worker will be

returned to the local school contact person with an explanation. If

disagreement exists an appeal may be made to the local principal who,

, if necessary, may appeal to the dIrector of Pupil Personnel Services.

Students and parents may not 'be aware of the establiShed procedure.

a student or parent contacts a Social Worker directly she/he will be

routed through the school contact person.

7
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The Social Worker will be assigned to schools by the director

of Pupil Personnel Services.

The Social Workers' Program is designed to complement and

extend, rather than to replace the Pupil Personnel Services program of

the school.



SECTION 3

IDENTIFICATION OF SERVICES AflD CASES

Those particular, students, problem situations or services

identified as "appropriate" for Social Work involvement will cover a

wide range from indirect services to direct-services, The high school

community contains two primary groups of students that are the taKget

-f Social Work services:

1. Students who need individual help with personal, social

or fami ly problem .

2. Those students with basically adequate personalities

whose needs are not met within their social system.

A comprehensive program will include direct services to students and

families in the first group and indirect services that modify or enh'rce

the environment for the second group of stUdents.3

Indi rect Servi ces

Indirect services are those services provided the benefit

of students and the enhancerent of the school and, social systems. They

are designed to make the environments within which the student must

function more compatible with his/her needs. The thrust of these

services is developmental and preventive, i.e developing knowledge

and skills (in students, staffs, parents, and others) for advancino

effective student functioning, developing student skills-for preventino

problems, and developing treded resources.
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Compared to direct services, indirect services are more

planned and compmhensive; they inclAe community and in- .ho-1 resource

development, staff development, consultation,- policy influence, and so

forth. For instance, crisis intervention skills when shared through

example or by more formal inservice training with other staff will allow

staff to expand services and-will in turn allow Social Workers to move

into other,areas of service delivery development. Social Workers will

continue to respond with direct input in the development of resources hy

serving on community boards and groups that Provide opportunities to

influence those resources which directly meet students' and their -

families' needs.

This service model recognizes the interdependent relat onship

of the schools to the community's other-social institutions and functions.

Social Work 'servtces are thus defined as responses to the most pressing

problems of the schools' students, and .to ungerlying conditions both

within and outtide the school systet that affects large numhers of

students.

Many parents as well as students--across all socioeconom c

groups--are dissatisfied with schools and feel that they have no

effective way to channel their concerns to school staff or to influence

the school's functioningil Social Workers will continue to assume

active responsibility for consultation with adMinistratort and staff in

the formulation of school policy that directly affects the welfare of

students. Information for this consultation will come from:

1. Examining the symptoms and determining the causes of

student nroblems in the school system.

10



2. Sharina knowledge with staff'about neighborhood and

qther cultural and community influences on student lives.

. Liaison amono home ,school, and- community.

Staff development is planned to enhance the- prOblem solving

and preventive guidance skills of student service workers, teachers and

administrative staff to help students meet their needs. The thrust will

be to support the goal of helping students acquire the skills to solve

current and future problems--not to solve their problems for them or to

solve the current problem only.

Methods_ employed in indirect services may include: group or

class presentations; inservice classes or workshops; Consultations;

service on community-groups/boards; parenting skills classes/workshops;

and so on.

Summary

A review of traditional tasks of school Social Workers and

other student service staff points up the growing importance of indirect

services. 'Students will .continue to need help in crises and help to

remediate,problems but a static model of crisis intervention and

remediation is inef ective and uneconomdcal in the 1 -n run.

The focus of,indirect services is on:

1. Student skill building, aided by staff and others, :o

enhance effective functioning.

2. Student skill 'building, aided by 'staff and others,- to

maximize the ability to prevent and resolve Troblems.

3. School policy change and development to meet student

needs.



4. 'Community and school resource devlopment for students

and families.

5. Staff development.

b. Parenting skill building.

7. Liaison between home, school, and community_

The Purpose of indirect services is to.enbance students'

skills in meetino their needs and to mlodify their environmentr to facili-

tate the use of these skills in an interdependent, democratic setting.

Direct Services

Direct services are services performed directly with students.

Direct services will include the activities of:

1. Crisis intervention and prevention

2. Consultation

3. Group Counseling

A crisis is seen as an emotionally hazardote cirCUmstance or stress

which constitutes a threat.for a student, his/her family, or others

because:. (a) the stress Jeopardizes important life goals sucb as

learning, health, secur ty, etc.; (b) the problems posed do not Tend

'themselves to solution by familiar methods - usually necessitating'

employment of new- patternS of problem resolution During periods of

crises there exists unique opportunities for personal growth, if the

student learns and applies skills for so ving the problem in a timely

and nositive,way. Thus reneated maladaptive behavior or major dis-

organization can be avoided.

For our- purposes, crisis cases tbat are opened by a Social

Worker will be rated as "high" and "low" active cases:

12



High Ac lye'. Cases involve a severe crisis wherein the

student is'severely impaimd, or about to be impaired, in

'his/her ability to function or cope irKeducational,

psycholOgical, or social realms,

Low-Active. Cases involve a crisis of lc, 9r severity

which is assessed less emotional ly threaten), lt which

needs intervention to prevent an impending breakdown and
,

to promote strength.

A low-active case may be a continuation (or follow-up) ofa

case that started.at referral as hiah-acti-ve. _t is assumed .that .high-

acti ye cases would require more time and have a higher priority than

low7active cases However, it is anti.cipatedthat provision of adequate':

Social Work services would eventually result in a reduction of hiah

active cases and an opportunity to intervene: more frequently at the

low-acti ve level and preVent many major crises. Examples of case

Ireferrals may include such situations as: runaway, abuse-, neglect,

exploitationajor parent-student conflict, life threatening behavior,

'substance abuse, unplanned pregnancy, legal preblems, health care needs,

-family breakdown, and so. on.

Cases accepted and opened by a SoCial,Worker will be those

that require short term (one to eight weeks)- casework, family counseling,

and resource finding skills fer caSes in which continued liaison is

!necessary. Some cises- may need intensive short term help from the

Social 'Worker and then matrbe referr1 ed back to the counselor for long-

ranga _follow-up With repeated.consulation from the -Social Worker. . The

major thrust is-i n helping, the .stt'ident a; ui re-the_skilliS to solve Oe
, 1 ,

current- and future problems not just hel ing _him/her resolve-the_curren

problem.



10

Contultations on particular students and problem situations

are also :apPropriate where the case follow-up is to be done by anothe

student tervice worker or by an outside agency. These problem and

needs may'cover a wide range as do opened cases but the Social, Worker
a

would hot, opena case for followup,

,qroup_tounsplinq referrals are appropriate, time,and

./
perditting, to.help students withtheir sitUations and prevent crises

'froM occurring. A case may or may not be opened here depending On how

/much time outtide the group would be-required to work With each.student.

Intraschool situationt that involve-the student primarily with

his/her teachers, courses tlastes, school'behavior, would tend to be

regarded as the purview of the counselor. Also, a beginning assessment

or screening of the nature of the need or problem situation would be

initiated by school staff referring a case in order to determine appro-
i

priateness and priority of service. For example, if a family problem

were suspected then some supporting data would be needed to determine

appropriateness and priority.

DELIVERY SYSTEM STATEMENT

At the, present time we have established a- need fOr additional

Social Workpersonnel, The following is a plin,with alternatives, as

to' how we can most e4ectively deliver our services. Direct services

./-

are.based on a maximum caseload of twenty-five active cases which is

our proposed upper limit for quality service.

,Airet_ie-eaktiown
Crisis Intervention and Prevention. Cate and family

Services.) 14
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High-Active Case - severe crisis. 7 1/2 hours/month/

student. (Definition of severe

crisis; student is severely impaired,

or about to be impaired, in his/her

ability to function or cope in edu-

cational, psychological or social

realms.)

b) LowActive Case - a-moderate crisis of lesser sever-

ity or a follow-up of adecreAsirig_

crisis that originated as high-

active: 4_1/2 hours/month/student.

Case Consultation - no case opened but consultation-seen

-

as a must to help staff perform and to help student

avoid a crisis. l_hour/month/student.

.Group Counseling - 10 hours/month/group: Cases may or may

not be opened dePending on needed time outside group

for each student. (Mostly prevention work.)

Indirect Services: Time Breakdown

1. Staff Development and Workshops. 2 hours nth/Social

Worker.

2. Program Development. 2 hours month/Social Worker.

3. Community Groups/Boards. 2 hours/month/Social Woric e

4. Consultations. 2 hours/month/Social Workei".

5. Parenting Skills Classes/Workshops. 1 hour/month/Social

Worker.

Group or Class-Presentations. l_hour/fronthrocial Worker.

1 5
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As is evident, monthly serviCe needs will vary and it is

difficu1t to know ahead how much time will be needed where.: The follow-

ing'are- probable monthly alternative exampleS of time expenditure and

service distribution:

KAYIPle 1:

Examn e

Cirect_Ser_vi

High-active casesl (e'high_
- 15 Low-active cases_ ] maximum.

- 5 Consultations

- 1 Group

C7,5

142.5 hours/month

11t7.5 hou /month

11,1;Th

Trnr. hours/month

Indirect Services

- All or .some activities 5.5

TOTAL *163.r1 hours

Vret Services

- ,1(1- High and 15 low-acti/e (same 142.5

5 Consultations ' 5.)
.T-477T hours/month

Indirect 5ervices_

All\pr some activities.

*Note: 7.5 hour day 163 hour mohth

15.5_

TOTAL i *153.0 hours

j
\I

_

n th

7-



SECTION 3

GOALS OF PROGRAM

The principal thrust of the prooram is to help students who

are,ihvolved in interagency conflictS which interfere td h learning.

The-goals-fa-1 -tn-the

I. Education, Work, and Leisure AlternatlYes

II. Life Planning, Deci,siOn-Making, and Social Pespon ibilitY

I. Life Styles, Personal Functioning, and Social Participation

Goals lor Students

I. E,Ouoation, Work, and Leisure AlternatiVes

The goal is for. students:

A. to chacise appropriate Education/Work/Leisure pursuits that are

. personally fulfilling ane that contriaute in some oeasure to the

quality of life of others.

B. to view theirEender as a source of self-esteem and As an opportu-1

nity to explore variouS societal opportunities:and- roles without

arbitrary limitatienis.

Life Planning, Decision7Making,-and Social. Responsibility

C. tp pai-ticipate in planning and decision !making in'areas that affect

them.

D. to developknowledge and skills in using human resources 'of societal

institutions and to bp aware of the concept of' inteHependence.

E. to develop an attitude that mental' health services are available and

AesirableHat whatever point in their owrvor others futurE-they may:

rhecome peoesSary.
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1JI, Life Styles, Personal FUnctioning, and-Social rarticipation

F. to employ effective interporsonal_and intrape sonal skills.

G. to develop skills for modifying condi.t hat present obstacles to

their effective functioning and for coping with conditions th t can-
.

not be modified.

H. to develop goals and to adopt a life style that is maxima ly con-

sistent with their values goals, aspirAions, interests ,and ahi

ties.
/

to become knowledgeable of their social se

expectationt within which 60Aperate.

ings and socie al

to make an accurate assessment of self in their social settin s.

K. to respect culturaT diversity in themselves and others and to

become aware of cultural contributions to social- institutions.

Goal's for Others_

Jhe goalAs=for'societal-agencies"-
(families, indi iduals, professionals, -,

and organiiations):

L. to work cooperatively to _ omote -the welfare ofstudents.

STUDENT OUTCOMES

-The following desiredIstudent outcomes are "keyed" by the

numbers in parenthesis ori' the left to torrespond to lhe general areas

I, II, TIl, p.13) and student 6oalS that they match. In 4pendix B

,

goals-outdomes matrix appears showing the three areas', the goalS and

the outcomes grouped together for a quick reference to show how the

areas,-ooalsanCoutcomes were originally matched and 9rouped..

18



T, 6 studen_ wi

1. define the extent of services available to him/her through

th'e Jocial Worker.

15

(.I.C)\ 2.. decide whether td accept Social Work and state the reasons

for the choice.

interpret the range of And.exceptionstoconfidentiality

(II

.!

in deCiding whether or not to pursue Social Mork services.

.F) 4. state the problem.

.J)

)

5.- 'state what part he/she coAtributes to the 'problem.
!\

6. state what part other persons/situations/sod- 1 conditions

contribute to th- problem.

(III .k,G ) 7 identify the:need he/she Was trying to- satisfy_by his/her
.

behavior And, if necessary, define alternate',wayS.to reach',

the desired,qoal.-..

describe the iMpact of his/her actions ,on the rights and

respentibilities of others,

(LA), list:needs not being met and find resources to meet them.

!(II.C) 10. develop a plan and course of action which can be used-to

resolve or alleviate the.problem.

11. identify ilia/her uSual goal setting, detision-making,
,

problemsolving pr\cesses.,

12.- partit gate in deci ons necessary to resolve the problem.

I.F_ '13. deScribe effective intraoersonal relattonship skills.

deMonstrate effective interpersonall relationship skills.

(ILO' 15 list one or more things he/she.could do-to prevent further
,

-problems in the, area for which ..he/she is currently needing

help.

19
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.F) 16. Aemonstrate skills in identifying an emerqinn problem and'

list strategies for dealing'with the -problem..

'A,B) 17. identify factors of,the enqironmentthat may serve as'

sources 'f new satisfactions and supports in the reso u-:

tior-C- of conflict and in personal growth.

18. name the person or agency.lbtation, tontact person, and

_ gontact_pracedures_af referral sources anpropriate to-

_help with his/her need or problem'.

(11.0) 19. aSsess assistance received from,agencies and persons in.

tergs .of its relevance to the problem..

(LD) 20. identify laws refating to personal-rioh s and sources of

assistance,when those rights are violated.
_

21. list educational services that pertain to his/her needs,

interests and abilities.

PARENT(S) OUTCOMES

The definitions of parent(s) includes one or both parents who

have custody or one or both legal guardians.

Parent(s) will:

1. accept the oln arrived at with the Social Worker in family services.

2. participate in assessment of problem/need and development of family

service

discriminate between their own need to know certain information and

their student's need for-privacy in the help-seeking process.

4. eiplain the maysAhey cbuld help intpreventinglife threatening or

emotionally threatening behavior of their student.-

a-vai

2 0

ii_c_camunitv and school



resources related ,to their needs, and identify procedures for

accessing.these service's.

17

-when a -referral is made to an butsi de agency, i denti fy -the 1 i ai s on

process established by the SoCial Worker:to insure that service

ic

gets under way..

identify the unmet ped(s) that precipitated the student's problem.

report that the policies and set'Vices of the, sChool have been inter-

preted,

outline a process -of appeal to higher authori y,-.1:f -requested.

demonstrate effective -parenting skills gained through classes or

workshopS provided 'by Social Work services.

.commuNiTy AGENCY STAFF , OUTCOMES

Corppunity agency staff 'Will :

1 define the pri mary functi on of School. Soci al Work servi ces.

2. interpret'the rules governing confidentiality of student records. ,

3. use school. Social Worker input to assess.needs of::the- student-, his/

her family, and the school syStem as these needs relate to the

presenting problem.

ndicate what servi ces are needed. through col 1 aborati ve efforts

5. state the reasons why the schools and community agencies need an

effective linkage system and why a two-way flow of authorized

Information is needed.

SCHM. STAFF OUTCOMES

_-
School staff

1, (StUdent Seryices.staff) accurately identify cases apPropriat_ for

referral to Social Workers.
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verify;that Social Work services were provided according to plan;

demonstrate knowledge 'and skills gained from Socjal.Work staff that

they can employ in-preventive guidance.-

4. (Studen7t Services stafaaccurately identi- ase_ approp.iaie for

referral to ()aside- agencies.

5. discuss/describe changing family/student lifest les.,



APPENDI XES
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APPENDIX A .

NEEDS STATEMENT

z
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NEEDS STATUENT

Social Work.services personnel have npt comPleted a specific

needs-study as yett therefore, other evidence will.be drawn upon which

speaksto this area. Tido PrimarY resources will be utilized in-cómpleting.

1 this task:

1. The statewideassetsment of needs comPleted by the

Guidance and'Counseling Task Force of the State

Department of EduCation in 1075

Data on services reouested of the Grossmont Social Work

Services over the-past'three yearS.

The three general areis,of Individual:Student Needs a.s,

identi led by,the State task force included the: followlna three- areas,

A. ,Need for help in relating to Others

B. eed for hein'in understanding. self

C. Need fer help in plannipe,for thefuture

The, 'Neec for help in relating to others Item -as defined

further .as specificlly meaninp.-that:

1 The Student needs to knew that someone cares.

2. The studentis seen as a erthwhile individual.

3. The student is made-to feel he/she belongs.

These specific .areaS interestingly correlate closely with the.primary
,

reasons foe referrals accer:ed.hy the Grossment Social Work SerVices

over th- past three years.

Io 1973-74, 1974:5, and 1975-76 Scheel-years, reasons for

2farral estahlished A definite pattern. In 1073-74 the specific

21



problem areas most referred we P

1 'Parent Ludents conflicts

2. Child neglett or euse

Chronic absence

4.. Runaway or potential runaway'

Parental or family discord

During the 1p75-76-school year, a trend change was noted. Out of tw

.

six reasons listed for-referral parents/student Conflict remained the-

-"
highest, but child neglect orabuse sitUations'dropped ',to sixth position .

as compared to_the.l03-74-data. Generalparental or family discard

22

moved to-second place, referrals:for"olacement needs" became thin!,

'runaway or potential runaway was fourth, and marked nervousness or

agiiation was fifth.

Task Force Study on Student Needs, Item B was identified as

the Meed for nelp in understandinp self' Social Workers have responded

to this nee most often as internreters to students,' to schools, and to
,

families to the complexities involved. The questions of 14ho am I,

what can I do, what are my responsibilities?" continue to distress many

students. Withjn many of the Grossmont schools vast diverstties of

backoround Complicate this question even further nnd high school

student population may vary considerably from another,.or within a hiah

school the diversity of backgrounds will demand attention to those

different variables.that Affect,a student's rdactions to. a given

situation.- This point is illustrated in the following example.-

. .

.
In different su_groups.within a school students may have never

had to contend with'implacable conditions .generated by eXtrete poverty,

,Or -conomic depression; 06/ may never have experienced the need to care

26



for growing plants and domestic animals, duties whiCh demand self-

discipline f one is to be successful. Students ma', instead have become

skilifull in manipulaing or pleasing peoole--parents, friends, or

others oossessinn authority. To these students it often seem that when

t!-feY do not net what they want it is because someone is deliberately

withholding and therefore their frustration may easily hecome transformed

into hostilitV.6

The other student population, coming in from the hack country,

becomes frustated when school staffs are intolerant of thetr directness

or straightforwardness in dealing with problem situations. Their

assumption of responsibiliti s as mentioned previously creates specific

agendas which these students must follow each day to assure_tahility

and maintain the economic conditions of the home. Forgetting or avoiding

the feding or watering of livestoc:, can have catastrophic effects on the

total family. Their day is by necessity organized and planned. Tle

resentment of how other students seem to have-free time for leisure

Pursuits often a cause for hostilities. Thes0 same students who ire

more accustomed to direct confrontations with problem, rather than with

the manipulation of events or sublimation of desires, sometimes find

school authority intolerant,of their -ehavior. This g oup of students

has had a tendency to fight, not institute flight; and therefore, they

may often be in conflict.

niffering studPnt needs nresented to the SocW Workers have

necessitated further develonment in underttanding diversified cultural

backgrounds in order to be effective in working with students, families

and staff in order to facilitate a more positive look at conflict reso-

1 -tion. At the same time, Social Workers must e careful not to.stifie

2 7
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or jeopardize traits which can be extremely valuable for both croups of ,

students when applied to appropriate situations.

In assisting someone in the understanding of self, Social

Workers must see to it that recognition is given to-the different values

and motivations of people involved in the internretation. For youth,

questions regarding self center on:

Where am I goino?

How close can I allow mys be to other people and not he

hurt?

If I get angry will it cause hurt or will -I be hurt?

Am I independent?

How independent should I be?

For adults the questions are:

Has my life been-Worthwhile?

Is it worthwhile now?

Have I been a success?

Often parents feel theirlives are validated only through their

children's successes; and therefore, the questions Of whether my

Ohildren are accepting the lifestyles ,valves, ideas, and ideals I have ,

given them have major importance.7 The needs expressed here are from

two vantage points and unless recognized result in conflict. The Social

Workers' task in interpreting these variables, or in serving as case

collaborator, necessitates the recognition of these and other facetS in

order to keepelear what is and what oeeds ,to be understood and resolved.

A variety of interpretations applied to the same subject area in social-

situations can become confusing and too overwhelming to those directly

Jnyolved. At ,this_point-irofessional iotervention may become necessary.
_
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,Concernin2 Task Force Study, Item C "Need .or help:in planning

for the future", 6ocial Work Services have not dealt wi h career planning

as a primary area as emphasized in the State Pepartment study, hut have

dealt with lonn range personality qualities which affect success in this

area. Social Workers help develop intrapersonal and interpersonal skills

5y helping students 1 arn the processes of goal setting, decision-making,

prOleM solving, and by acquiring a genuine attitude of acceptance and

tolerance of other people's differences and lifestyles. The commitment

of Social Work Services is to assist students in developing a strong

self-concept and a healthy appreciation of self so that they may become

contributing and productiv6 citizens.

Skill building in interpersonal communications is seen as a

major thrust as reflected by the number of past referrals concerning

this conflict area. The Grnssmont Master Plan for Career Guidance and

CounselirT and the California rodel for Career Guidance Curriculum

K-Adult speak to many of our primary objectives in this area._

The primary objective of Social,. Wor services as outlined in

an earlier section is to help the student realize, understand and

utilize in his/her own nlanning, the fact that his/,ler nersonal charac-

teristios are unique and will influenee his/her success in Interpersonal

situations, and will alsoinfluencr future occupational success. To

meet the needs exrressed Social dork Services atteMots -to helo.the

student learn that the unique self--the pattern of personal character-

istics--is not a static entity but a dynamic being with inherent po Pr

to change in a continuous process according to life's demands and

experiences. Recognition that change is possible will enable the

student to recognize how successes and failures contri ute to occupa onal

2 9
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decision-making. The student will also see how hi her own self-concent

determines and reacts to and influences his/her own environment.

Referrals reqardinq parents/student corflict ofte- reflect the

concern parents have for ways in which their children spend -Li ure

A recognition of the importance of leisu-- time activity and its contri-

bution to a well-balanced and meaningful life is an ar- a anproached and

emphasized by th- Social Work program ,whiile at the same time placing

leisure ti. e in perspective with other demands which all students/parents

experience. It is the philosophy of the Social Work program that an

understanding of a need for balance in student activity and use of

leisure time will help'facilitate responsibility and mill assist the

student in recognizing that the availability of tine for leisure

activities is not equally distributed among occupational groups. Students

ate (or will be) encouraged to apply their oWn attitudes and values

concerning leisure time to a career-recognizing that personal satisfaction

is related in part to effective involvement in leisure tire-activities

and an important step toward understanding the total self.

Assisting a student inobtaining a job for wage or credit while

in high school can make tremendous contrihutiOns-toward.the understanding

of self and often can help in the resolution of conflicts. The contri-

butions of work can give personal fulfillment and the recognition that

lifestyles and occupations are interrelated. The realization: of psyche-

looical and social satisfactions experienced by the activity of work and

the awareness that certain traits can affect job situations is a useful

tool in resolving conflict situations. In short, the valuein having

a job can often alleviate many problem areas; therefore, this need is

recognized ane often use, d as part of a case service plan.
. _ . . _ _ _ . . . . _ . . _

3 0
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Primaryiervi_ces Re:uested from Social Work _Servi_ces_

-Overall, services requested have centered on those situational

problems developing -ithin the home which have had 0 direct bearing on

the student's performance at school. The value of the ongoing Social

. Work prooram tO Other Nil Personnel Services staff has been our

assertive outreach service into the home and community. This has made

possible-the inclusion of an area of influence not previously ackno ledged

as accessable.

The recognition of the need to become more involved with the

home has led to other identified areas of need involving such influences

as the community, family, economic, and health needs,- Thus the importance

of recognizina the total person, including all areas affecting that

individual, enhances resolution of situational problems. In the past

poor attendance, often the guise for other problems,-frequently resulted

in the dropping of students from school.. Now poor attendance results in

an exploration for causes which may ao beyond the school but which have

a dramatic effect on student performance. Student behaviors refledting

depression, withdrawal, destructive or hostile reactions are now more

closely scrutinized as to their genesis.

The needs of students in the Grossmont District will Constantly

change. As in the past ,services will continue to be updated to meet

this change. For example, four, years aao drug abuse (excluding alcohol)

was a pr mary crisis situation dealt with by Social Workers. Following

a period in which schools began to understand the problem hetter, efforts

were begun in the areas of prevention rather than provision,of services

after the crisis had occurred. :As needs change, Social Work staff redirect

their energies toward new priorities so student,needs can be identified

and, possible, met.

3 1
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riOALS- ucorEs VTRIX

GOALS OF PROGRA'

The principal thrust of the nrograr is to help s udents who

are involved in interagency conflicts which interfere with learning.

The goals fall in_ the following areas:

I. Education, Work, and Leisure Alternatives

11. Life Mannino, recision :lakina, and Social Responslhility

-III. Lifestyles, Personal Functioning, and Social Participation

I.

7-ono--

Education, Work, and Leisurl Alternatives

Goals_

The goal is for students:

A. to choose appropriate Ed/Aork/Leisure pursuits that are

personally fulfillino and that:contribute in'some meaSure

to.the.auality of life of others.

U. to view their gender as a source of sel -esteem and as an,

opportunity to explore yarious societal opnartuniti s and

roles- without arbitrary limitations.

Student Outcomes

The student will:

(I.A) list neds not being met and find resources to meet them.

(I.A,B ) 17. identify factors of the environment that may serve as

sources of new satisfactions and supports in the resolution

of conflict and in personal grawth.

29



.B) 21. list educational services that petain to lis her needs,

interests, and abilities.

II. Life planning Decision !laking, and Social ResnonsiHlity

Goals

The goal is for students:

C. to participate in planning and, decision making in areas

that affect them.

0. to develop knowledge and skills in using human resources-

of societal institutions and to be aware of the:concept

of interdep.ndence.

to develop an attitude that mental health,services are

availahle-and desirable at whatever point in their own or

,
others' future they may become necessary.

Student Outcomes

The student

define the extent of services available tahlm through the

Social Worker.

I.C) 1.

,D) 3

C -1 .

(II,C) 12.

ILE) 15.

d tide whether to accept Social Work services and statP the

reasons for fie choice.

interpret the range of and exceptions to. cOnfidentiality .

in deciding whether or not to pursue Social Work servites.

develop a plan and-course of action Ohich can )e used to

resolVe or alleviate the problem.

participate in decisions necessary to resolve,the-prbblem.

list one or more things he/she could do to.prevent further

prohlems in the area for which he/she is currently needing-

help. 3
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(-I.P) 18. name the nerson or agency., location, cnntact person, and

contact nrocedures of referral sources appropriate to help

with his/her need or nrohlem.

assess assistance reCeilrld from anencis and persons in

terms of its relevance to t e pre'lem.

identify laws relatinn to personal ri Its and sources of

assistance hen those rights ar9 violated.

Lifestyle, rersonal Funcioning, and-Social Participation

rioals

The-goal is for students:

F. to emnloy effective internersonal and intranersonal skills.

C. to develop skills for modifying conditions that present

obstacles to their effective functioning and for coping

with conditions that cannot be modified.

H. to develop goals and to adopt a lifestyle that is maxirally

consistent with their ,valueS, goals, aspirations, interests,

and abilities.

I. to become knowledgeable of their social settings and

societal expectations within which they o erate.

to make,an accurate assessment of .self in their social

settings.

to respect cultural diversity in themselves and others and
a

to become aware of cultural contributions to social insti-

tutions.

Student Outcorrs

The student will:



32

(III.F ) 4. state the prohlem.

statc what part he contributes to the or-wiem.

6. state what part other persons/situations/social cOnditions

contribute to the problem. .

r.3) 7. identify the need he/she was trying to satisfy by his/her

behavior and, if neCessary, define alternate ways to reach

the desired goal.

describe the impact of his/her actions on the rinhts and

responsibilities of others.

-( .F ) 11. identify his/her usual goal setting, decision-making,

problem solvingrocesses.

(I .F) 13. describe effective intrapersonal re atiotriship skills.

(I K,F )14. demenstrate effective internersonal relationship skills.

16. demonstrate skills in ideiAifyinn an emerging problem and

list strategies for dealing with the problem.

--o0o--

Cloals for Others

The goal is for societal "agencies" families, indiv uals, profesionals,

and organizations):

L. to Work cooperatively to nromote -the welfare o: students.

3 6



APPENDIX C

QUEST ONNAIRES

STUDENT QUESTIONNAIRE

LETTER TO PARENTS

PARENT QUESTIONNAIRE

_SCHOOL STAFF QUESTIONNAIRE

37

33



GROSSMONT UNION HIGH SCHOOL DISTRICT
SOCIAL WORK SERVICES PROGRAM

STUDENT QUESTIONNAIRE

.Our school Social Workers work with many students and families

in our district who seek help during the year. You or a friend,May at

smile time need help and want to talk to your school Social Worker.

Please rate the following statements to show what help you think is

important for a student to expect from a school Social Worker. Responses

and comments gained from you and other students will help us improve our

school Social Work services to students in the Grossmont District.

For each of the following statements, please check the square

t. think .s?T^s the degree of importance of each. (Please make any

(x...alent about any statement er about,additional statementS you:think are

neccied on the sheet provided at the end of the questionnaire.) Thank you.

1. Important 2. Somewhat ;important Not important

The high sck1 student(s) in this district should:

1. know about the services available to them throuch
a school Social Worker.

be able to lecide whether or not to accept the
Social -Workr's help and state the reasons for
the choice.

know the range of and exceptions to confidentiality
, rules in-deciding whether or not to accept the
Social Worker's help.

5e able to state the problem he/she is experiencing
soon after seeking assistance from the Social
Worker,

34
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Iniortant 2. Somewhat important Not important

The high school student(s) in Ois district should:

5. be able to define his/her part in that problem.

6. be able to define the part other persons or

environment (home, school ) contribute to the

problem.

be able to identify the need he/she was_tr-ing to

satisfy by his/her behavior and, if needed, leayn

other ways to reach-the same goal.

be able to describe the effect his/her actions

have on the rights and responsibilities ofothers.

be able to list his/her needs not being met and b0

able to find available help to meet these'needs.

be able to develop a plan and course of action

which he/she can use to solve a problem.

11. be able to understand the usual way he/she plans

things, decides things and ,t.,i!fes problems

12. have a clear choice in decisions necessary to

solveA:problem involving him/her

13. be able to describe what works best for him/her

personally.

14. be able _to describe what works best for him/her

in dealing with other people.

t)e able to list at least one thing he/she could

do differently if-facedyith a similar problem

16. be able to show how to recognize a_teginning
problem and list ways for dealing with-it.

17. be able to identify things in his/her community

school, or family that can help him/her grow

personally, that are satisfying, and that can

help resolve conflicts.

be able to describe an agency.to.which he/she'is

referred by the school Social Worker, describe

the.help offered,.and describe how .to obtain

services.

-
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1. Important Somewhat important ik)t impiortant

The high school student(s) in this district should:

19. be able to state whether or not help received
from a community person or agency was useful to
his/her needs or problem.

20. know what laws relate to personal:Tights and
what to do if these rights are violated.

/
21. know what educational ervices exist to satisfy

Fits/her needs, interests, and abilities.

8/76
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STUDENT QUESTIONNAIRE
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GRQSSMONT UNION HIGH SCHOOL DISTRICT.
SOCIAL-WoRK SERVICE

PARENT QUESTIONNAIRE

Dear Parents:

.

Social Work Services is now in the process of evaluating the-
type of services which nave been offered.to students and,,their families
within the Grossmont district. We invite your assistance-in.this process.-
You may notiv that well acquainted,with o0r-services; -therefore, this .:

questionnaire has'a-two-fold'ourpose as we believe it will'inform you as
to the specifics of our Orogram in addition to proVi4ing us with your
,input regarding our future 'planning.

The primary 'function of Social Workers in the Grossmont School.
District is to provide services.to studentS whenever problems deVelop
that have a-direct hearinTon the student's performance at school. Often

this involves dtrect contact with a family to utilize their assistance in
_identifying with .the student.ways of_resolving, alleviating,._or_preVenting
further conflitt....This linkage service is _extremely important to insure
that input is received from the student and parents in order that decisions
are'made, as 4 joint process and reflect the best interests of the student..
Confidential information will be treated as_sUch. Other,information is
shared witkthose involved to ferm a workable service plan.

It has been our experience tnat seme families feel reluctant
to approach,the school,whenever a problem is evolving', therefore,it-is
th000mmitment of this district to insure that all input is received and
that you are involved with .Vie planning process.

Yourassistance_in this-questionnaire will greatly influence
the future- direction. Sotial Work Services Will take.

If you.have -any questions,-pleaSe feel free to contact our

_office -455-3131., extension 230; Thank you.

Social WW1( Servi.ces
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GROSSMONT UNION- HIGH SCHOOL, DISTRICT
-SOCIAL WORK SERVICES PROGRAM

PARENT QUESTIONNAIRE

We are conducting a survey of desired student outcomes (or

services ) as a continuing part of updating and improving Grossmont

District's S ckal Work Services program. We are sending questionnaires

to students, parents, certificated school staff ,and others for their

input. Your help will be greatly appreciated in this effort. Please

rate the-following-statements
accordiAg to_your view of what should be

expected from school Social:Work services for%the benefit.of high school

students.

At the end of the-student-ddicomes-will-appear-a few-statemen s

describing parent outcomes that might be expected from school Social Work

services for the benefit of parents.- Please rate them in the same manner.

(Please make any- comments about ny_ statement or about additional things

you think are needed. A page-for comments is provided at the end of this

questionnaire.)-Thank you.

ImpOrtant 2. Somewhat important Not important

STUDENT OUTCOMES

The high school Student(s) in this -district should:

. 1. know about the services available to them through
a school Social Worker.

be able to decide whether or not to accept the
Social Worker's help and state the reasOns for.'

the choice.

43
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Important 2-Somewhat important ot impOrtant,

The- high ',school

3.

student(S) in this district shoUld:

41)

know the range ofand exceptions to confidentiality
:rules in deciding wnether or not to accept the
Social Worker's-he10.

1.1
4. be able to state ti,*. problem he/she is experiencing-

soon after 'seeking assistance froth the Social
Worker.

5. be able to define-- his/her part in that problem.
A

6. be able,tO Ofine -the, partother persons or-the,
environmen(f (home, school ) contribute to the,
problem.

a

7. be able to identify the need he/she was trying to
satisfy by his/her behavior and, if needed, learn
other ways to reach-the same goal.

8. be ablp to describe the effect_hisjher_actionsL__
have on the rights and responsibilities'of others.

9. be able to'list his/her needs not being.met and be
:able to find available help- to meet these needs.

10. be able to develop a plan and course of action
which he/she can use to solve. a-problem.

11. be able to understand the osual way he/she plans
things, decides,things, and-solves problems.

12. have a clear choice in decisions necessary to
solve a problep involving him/her.

13: be able to descri_- what works best for him/her
Personally. (Intrapersonal skills)

14. be able .to detcribe what works best-for him/her
in dealing with other people. Interpersonal skills)

2

El

-

15. be able to list at least one thing he/she could
do differently if faced with a similar problem.

16. be able to showliow to recognize a beginning
problem and-list ways fcir dealing with it

4 4
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mçortant Some at impor ant Aot important

The high school student(s)' In this:district 5hould:

17. 'be-able to'identify things in his/her community,
school,.orlamily that can help him/her grow
personally, that'are satisfying, and that can
help resolve conflicts.

18. be able to describe an agency to which he/she is
referred by the school Social Worker, describe
the help offered, and describe how to obtain

services.

19. be able to state whether or not help receIved
from a community person or agency was useful to
his/her needs or problem.

20, know what laws,relate to personal rightt and
what to do if these rights are violated.

,know What,educational servites exist to satisfy
his/her needs, interests, and abilities.

875
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The followinq statements are parent outcomes that-might be,

expected from Sucial Work services to assist parents in dealing with their

student's needs. : Please rate the following according to how you value

-theirimportance as benefits to parents from Grossmont DiStrict's school

Social Workers.

PARENT OUTCOMES

Parents of Grossmont Oistrict-studehts should be able to:

1. acceptthe plan arrjved- at with the Social Worker
in familY services;

2. participate in-the assessment of the problem or
need_and_ImAhe_devtlopment of a family service L I

plan.

discriminate between
. their pwn need to know and

-their student's. 'need for privacy when -seeking
help with a 'problem.

4. explain the Ways they could help in preventing
life-threatening or emotionally threatening
behawior of their student.

5. identify available seiwices'of'existing commUnity
and:school resources related to their needs, and
despribe waYs for obtaining these serviCes.

describe the.referral propess to aR outside agency
estdblished by the Social:Worker so theycon insure
that service gets under way.

_identify the unmet need(s) that led to the student
problem.

,.repOrt that the policies and se vices of the school
have,been explained.

.

outline a procets of appeal to hiaher authority,
needed by the parent'

demonstrate effective parthlting skills gained .

through classeS or workshops provided-by 'Social
Work services. -

4 6
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PARENT OUESTIONNAIRE
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GROSSMDNT UNION HIGH SCHOOL DISTR CT
'SOCIAL WORK SERVICES PROGRAM

SCHOOL STAFF QUESTIONHATRE

are conduct ng a destred outcomes assessment-as:a continU-

i-g- part of updating and improving our Distritt'S Social Work Services

prograM. We-are-sending similar questionnaires to students, parents,

certificated:School staff, and others for their input. Your help will

be-greatly ,appreciated in this effort., Please rate theJollowing desired

student outcomes according to your perception of what should be expected

from school Social Work services for the benefit of high school students.

At the end of the student outcomes will appear a few statements
k

related to school staff outcomes that might be expected from Social Work

services. Please rate them in the same manner. (Please make any com-

ments about any statement or about additonal things you think are.needed.

A page for commenis is provided at the end of this questionnaire.

Thank you.

Very:important. Somewhat important Not' imprtant

STUDENT OUTCOMES

The high school student(s)-ip this distritt Should:

l. know about the services avajlable to,them through
a school Social WOrker,

Z. be able to decide whether or not to accept the
Social Worker's help and state the reasons for
the choice.

44
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Important So- what important Not important'

The high school s udent(s) in this distrfct should:

3. know the range of and exceptions to confidentiality 1

rules in deciding whether or not to accept the
Social Worker's help .

be able-to state the problem he/she is experiencing
soon after seeking assistance from the Social

Worker.

be abIe to define his/her part in that problem.

beable to define the partotherpersons or-the
environment (home, school ) Contribute to the

nroblem.

2We=,

---be-able-tdidentify-the-need-hetshe-Was-trying-to-
satisfY by his/her behavior and', if needed, learri.:

aother ways to reach .the saMe goal. t___1

8. be able to desCribe:the effect his/her actions'
have on the rightsand responsibilities'of others. '

0. be able.to list his/her needs not being,met,and.be.-
able to find available help to meet these needs.

10. be able to-develop a plan and course of action
whiCh he/she'can Use to SOlve a Problem..

11. be able to understand the.usual way he/she plans
things, decides thinos, and sdTves Oroblems

12. have a- clear choice in decisions-necessary to
solve a problem frivolving him/her.

Nbe able to describe what works best:for him/her
Arsohally. (Intrapersonal skills)

13

14. be able to-describe what,works best for him/her
in dealing with other people, (Internersonal skills

15.- beable to list at least:one thingAe/she could
do differently if faced With a similar problem.

16. be able to show how to recognize a beginning
problem and list'Ways for dealing,with it.

9
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mportant 2. So hat important 3 Not importan

The.htah school -studen ). in th s district should:

17. be able to idpntify things in his/her.community, 1

school, or- family that can tlel him/her grow
personally, that.are satisfying and-that- can
help'resolve conflicts.

18. be able to describe an.agency- to wh ch he/sHe is
.

referred by the school Social Worke describe
the help offered, and describe how to obtain
serVices.

be able to state whether or not help received
from.a community person or agency was usefill to

.his/her needs or problem.

20. know What laws relate- to personal:rights and
what to do if these rights-are violated:

21. know what.educational services exist.to satisfy
his/her needs, interests,,and abilities.

SCHOOL STAFF OUTCOMES

School staff-in this distriCt should:

1. (Counselers and vice_Principais should) accurately
identifyicases appropriate for referral to Social
Workers.'

Verify_that Social Work services were provided
according tO plen.

3.. Demonstrate knowledae and skills gained from
,Sodal Work staff that they can employ-e-in-
prevehtive guidance.

Student services:staff should) .accurately
identify cases appropriate for referral to
:outside agencies.

-Be able to discuss/describe changing
student lifestyles.

8/76
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Coirrnents, if any:

w/76
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APPENDIX D

EVALUATION INSTRUMENTS: DEMONSTRATION ,TMKS/SUCCESS
CRITERIA OUTLINES

-- STUDENT OUTCOMES EVALUATION INSTRUMENT

PARENT(S) OUTCOMES EVALUATION INSTRUMENT

COMMUN,ITY AGENCY STAFF OUTCOMES EVALUATION INSTRUMENT

- SCHOOL STAFF OUTCOMES EVALUATION INSTRUMENT
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SOC AL WORK SERVICES PROGRA

STDENT OUTCOMES EVAL ,T _:STRUrENT

A Demonstration Task: -States what the student will do.

uccess Cr teric Behavior indicating mas ery of the desired
outcome.

Numbers correspond to respective s udent outcomes.

0

I. A. Student defines services available to him/her through the.

Social Worker during a conference with the Social Worker.

B. Response includes two of the major services offered by the

Social Worker.

2. A Student decides that he/she accepts or rejects Social Work

'Services and gives at least one reason.

B.'Response includes one reason related to Social Worker's calm-
.

\

bilities for his/her atceptance or rejection of services.

. Student interprets,the. range of and exceptionsto confidentiality

related_to his/her proplem or.need.

tonfidentiality policieS and laws rela ed to his/her situation

are stated..

A. Student'states the problem within a reasonable amount o

after Social Work services begin.

B. Core problem identified is verified by Social Worker's judgment.

A. Student:states what-part he/she contributes to the problem.

B. Response identifies at least one of his/her actions that contrib-

utes to Or-maintains the problem. ACtions idehtified must relate
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to the proolem.

k. Student states whatnart other persons situationt/social cOndi7

tions contribute to the problem.

E. Response identifies at:least one way other persons itua ions)

social conditions contribute to the problem.

7. A. Student tdentifies the need he/she was trying to satis y by his/

her behavior and, if necessary, defines alternate ways to reikt

the desired goal.

"

Respbnse gives evidence that need.and behavior are understood.

,

,At: least one alternate way to reach desired goal is defined, if

necessary.

.A. Student describes_ the impact of his/her ac ns on he rightS-and

responsibilitjpsof others.

b. Response accurately reflects one o- -ore wayt hi- her,actions

have on rights/responsibilities of others.

A. Student lists needs not being Met and finds resouftes to meet

them.

B. Response claifies unmet needs related to problem. At least_

one existing resource ts listed for each need.

10. A. Student develops aptan and course'of action which can be used

to resolve or alleviate the problems.

B. Respopsedescribes at,least-one reasonable plan which cin

alleviate- or msolve the problem,

11. A. Student identiJes usualgoal setting, decision-making, Problem

solving.processes.

L. Response gives evidence of awareness of characteristic ways

he/she plans and makes decisions related to problem solving.

5,4
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12. A. Student participates in decisions ecessary to resolve the

problem,

ResponSe gives evidence that he she _did participate in all

significant decisions toward resolution of the prOlem.

13. A. Student descr bes effective intraperslonal relationship skills.

B. Response outlines the basic elements -of effective intrapersonal

relationships as discussed with the Social Worker.

14. A. Student demonstrates effective interpersonal relationship-Skills.

U. Observed behavior demonstrates-effective interpersonal-skills

as evidenced by student's descri ption and as verified by.Social

Worker's assessment of actual interaction or simulated inter-

action.

15. A. Student lists one or more things he/she could do to prevent-

further problems in the area For which he/she is currently

needing help.

Alternatives li- ed relate to pr vention in area which student

is seeking help.

Student demonstrates skills in iden _ifying an emerging problem

and lists strategies for.dealing with the-problem.

Response clearly demonstrates at least one skill in identifying

an emerging problem and what tan be done about it.

17. A. Student identifies factors of the environment that may serve

as sources of new satisfactions and supports in the _resolution

of conflict and in personal growth.

Response gives evidence of awareness of at leaSt one:factor in

the social/physical environment that can logically, contribute

to personal support, satisfactions, arid growth.

5 5
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18. A. Student names the person or agency, location, contact persoo,

and contact procedures of referral sources appropriate to heln

with his/her need or problem.

B. The specifics as to agency, location, contact person ,and con-

tact procedures of appropriate referral sources that can help

with his/her problem or Heed are accurately listed.

19. A: Student assesses assistance received from agencies and persons

in terms of its relevance to the problem.

Response gives evidence of awareness of-agency/individual

intervention and its effects on h /her problem.

20. A. Student identifies laws relating to personal rights and sources

of assistance when thoserights are violated.

U. At least one specific law and/or policy relating to personal

rights and at least one source of assistance that can be used

when rj.ghts are violated are listed.

21. A. Student lists educational services that pertain to his. her

needs, interests, and abilities.

B. Responsa-includes three educational services that clearly

relates-to his/her neids, interests, and abilities.



SOCIAL WORK SERVICES PROGRAM

*PAREI1T(S) OUTCOMES EVALUATION _ASTRUMENT

A . Demonstration Task: States what the parent(s) ill do.

B = Success Criteria: Behavior indicating mastery of the desired
outcome.

Numbers correspond to respective parent(s ) outcomes.

A. arent(s), :accepts the plap arrived at with the.Social Worker in_

family services.

Verbal or written response gives evidence that plan, vrived at

*th Social Worker is acceptable.

Parent(s) participates in assessment of problem/need and develop-

ment of family service plan.

Response will clearly outline their participation in family

service plan that includes them.

A..Parent(s) will discriminate between their need to knovicertain

information and the student's need for pr vacy in seeking help.

The student's need for privacy in areas of the helping process

is clearly acknowledged by the parent(s).

Parent(s) explain the ways they could help in preventing life

threatening or emotionally threatening behavior of their,student.

B. Response includes at least two ways parent(s) can help prevent

life threatening or emotionally threatening behvior of their

student.

Parent(s) identify services of existingcommunity and school

resources related to their needs, and idehtify procedures for

accessing these services.
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B. Response will identify at least one existina community and one

existing school resource related to their family needs.. For

each -they will outline procedures for access to services.

A. When a referral is made to an outside agency, parent(s) will

identify the liaisOn process estatlished by the Social Worker'

to insure that service gets under way.

The agency liaison process established by the Social Worker . is

clearly outlined verbally or in writing by the parent(s)'.

Parent(s) identifies the unmet-need(s)-that -precipitated-the ---

student's problem.

The core need that precipitated the problem is identified by

parent(s ) verified by the Social Worker'sjudament.

8. Parent(s) reports that the policies and services of the school

have been interpreted.

Response gives evidence.that relevant policies and services

the school system have-been interpreted by the Social Worker.,

9. A. Parent(s) outlines a process of appeal to higher authority if.

requested.

An appeal process will be outlined verbally or in writingjf

this- is needed.

AO. A. Parent(s) dem6nstrate effective parenting skills gained through

classes or workshops provided by Social Work services.

B. Verbal written, and other behavioral responses will demonstrate

that parent(s) have gained effective parentilg skills through

classes given by Social Work services.

*Definition of parent(s) includes one or both parents, or one or both

legal guardians.



SOCIAL WORK SERVICES PROGRAM

COMMUNITY AGENCY STAFF oucorEs EVALUATION INSTRUIPT

A Demonstration Task : States what the community agency staff wi l do.

B = SUccess Cri teri a : Behavior indicating mastery of the desired
outcome.

Numbers correspond to respective communi ty agency staff outcomes.

A. Community agency staff wi 11 define the primary function of
_

school Soci al Work servi ces .

B. Response demonstrates an unde standing of the primary functions

of Social Workers in the district.
A. Comuni ty agency staff wi 1 l interpret the rules governing

confidentiality of student records.

B. Rules governing con fi denti al ty, especially those related to the

presenting problem, are verbalized by agency staff before

further collaboration proceeds.

A. Communi ty agency staff wi l I use school Soci al Worker input to

assess needs of the student, his/her fami ly , and the school

system as these needs relate to the presenting problem.

Response identifies how authorized Social Work input was used

toward resolution of presenting problem.

Community agency staff wi 1 l indi cate what servi ces are needed

through col laborati ve efforts wi th Soci al Work servi ces

Those services needed as developed through col 1 aborati on with

the Social Workers are listed.
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5. A. Community agency staff will state the reasons why the schools

and community agencies need an ef ective linkaoe system and why

a two-way flow of authorized information is needed.

B. The response given indicates at least two reasons why the

schools and community agencies need effective linkage and

effecti e two-way flow of authorized information.
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SOCIAL WOR; SUNICES PROGRAM

SCHOOL STAFF OUTCWES EVALUATION INSTRW1ET

A Demons ation Task: States what the staff members will do.

B = Success Criteria: Behavior indica ing mastery of the desired
outcome.

Numbrs correspond to respective school staff outcomes.

1, A. Counselors and vice principals will accurately identify cases

appropriate for referral to Social Workers:

B. Response accurately identifies cases for referral to Social

Workers according to criteria developed in Social Work program.

School staff will verify that _Social Work services were provided

according to plan.

B. Responses of those involved in a service nlan for students

verify verbally or in writing that Social Work services were

provided according to plan or contingency plans.

School staff will demonstrate knowledge and skills gained from

Social Work staff that they can employ in preventive guidance.

Responses demonstrate that collaborative work with Social Worker

and any inservice provided by Social Work services produced the

basic skills and knowledge needed for nreventive guidance.

A. Student Services staff will accurately identify cases appropriate

for referral to oufSide agencies.

B. Responses accurately identify the basic types of case situati ns

that are appropriate for outside agency referra

57,
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A. School staff will discuss describe changing family_student

lifestyles.

B. The important elements of student/family lifestyles are

discussed/described by school staff when relevant to a Social

Work services situation.



APPENDIX E

TENTATIVE- .TPE AND TASK ANALYSIS
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GROSSMONT UNION HIGH SCHOOL DISTRICT

PUPIL PERSONNEL SERVICES

SOCIAL WORK SERVICES PROGRAM

TENTATIVE TIME AND TASK ANALYSIS

PRODUCT OBJECTIVE ACTIVITY PUP. PERSONS TIME LINE COMPLETED HOW EVALUATED COM1EN1

1.0 Social Work Program

Document_

1.1 Complete Evaluation

Section

1 1 Steve & Gary 1 1 7-3i-7 1.1 Completed Evalu-

ation Section

1.2 Compile sections,

edit for inconsis-

tencies, write

linkages'.

1.2 Steve 1.2 8-6-76 1.2 Completed document

L3 Compile a Table

of Contents.

1 4 Design a cover for

the Social Work

1,3 Steve

1 4 7.i J.

1. 8-6-76

1 4 8- -76

1;3 Completed Table of

Contents,

1,1 Completed cover,

Services Program

2; Development of d

process for accep-

tance and use Of .

the Social Work

2.1 Reproduce Social

Work Services

Prooram,

2,1 T.J.J, 2.1 8- 046 2.1 Reproduced Social

Work Services

Program,

Services Program

in the GUHSD,

,

2.2 Develop a process

for dissemination

with Dr.McClintic

2,3 Formation of and

meeting of -a Pilot

Principals Group

2.2 T,J.J, and

Dr.McClintic

2.3 T.J.J. and

Dr,McClinic

also Steve

and Gary

2,2 8-2G-76

2 2 -31-76

2,2 Written memo of

procedures to'

follow,

2 Minutes pf the

meeting, ,
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GROSSMONT UNIONJUGH SCHOOL DISTRICT

PUPIL PERSONNEL SERVICES

SOCIAL WORK SERVICES PROGRAM

TENTATIVE TIME AND TASK ANALYS S

CTIVE ACTIV TY RESP. PERSONS TIME LINE COMPLETED HOW EVALUATED COMMENT

2 4 Presentation of 2.4 T.J.J., Dr. 2.4 9-15-76 -2.4 Minutes of meeting.

S.W. Services

Program to

McClintic

and Pilot

Written acceptance

of the S.W.Service

Principals' Council Principal Program with sug-

gested modificatio

2 .5 Presentation to

individual school

PPS workers

2.5 1.J.3 . and

Social Worker

assigned to

2.5 1 _15-76 2.5 Written commitment

by each principal

to the District

Social WOrk-Ser,

vices Prooram with

appropriate modifi

cations.

'2.6 Development of an

interim report to

2.6 T.J.J. 2.6 10-22-76 2.6 Written report

Dr% McClintic on

cOmpletion of 2.1

through 2.6

priority 3,1 Flirt testing 3.1 Steve and 3.1 8-6-76 3.1 Completed revised

by sub- and evision of

ns instruments.

Cary instrument.

67
3.2 Schedule Desired

Outcomes ASsess-

ment.

3 2 T,J.J. 3.2 9-20-76 3.2 Published Schedule

of Desired Out-

comes Assessment.

3.3 Select sample for

Desired Outcomes

3.3 Steve and

Gary in

schools of

3.3 10-15-7 3,3 Written selected

samole.



GROSSMONT UNION HIGH/CHOOL DISTRICT

0

'
PUPIL PERSOEL SEPVICES

SOCIAL WORK SERVI ES PROGRAM

TENTATIVE TIME AND ASK ANALYST

PRODUCT'ODJECTIVE ACTIVITY

0

RESP. PERSONS TIME LINE COMPLETED HOW EVALUATED

3,4 Administer Desired

Outcomes Assess-____

ment.

Collate and

summarize Desired

Outcomes Assess-

ment,

3,6 Analyie Desired

Outcomes Assessment

data.

3.7 Report of analysis

of Desiregutcomes

Assessment.

3.4 Local school

vice

pal.

.6 T.J.J.,

Steve and

Gary 1

7 TALL,

' Steve and

Gary

4.0 Attainment of S,W, 4.1 IMplementation of 4.1 Steve and

.Services Program GUHSD Social Work ,Gary

Student Outcomes SerVices Program

4.2 Evaluation of

student, staff,

parent outcome

objectives in the

S.W. Services

Program.

ti8

4,2 Steve and

Gary

e

3,4 11-1-76

3,5 11-1 76

12-1-76-

7 12.1-76

4.1 9-1-76/

6.30-77

4.2 -1.76/

6-30-77

3,4 Publish

5 Completed collated

Desired Outcomes.

6

71.Completed renort.

4.2 Completed Document

Final report.

COMMENT
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