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pereasing numbers of g oups in,counseling, psychotheripy,.

and other growth experiences have been accompanfed-7by a correspon-

'ding increase In group process research-1- In the past, this research

has been largelY anecdotal, .bu- 4ecently there -have been more

systtmatic approaches (e.g., L eberman, Yelomv& Miles, 1973).

However, there has been little systematic inquiry into what.group

membert expect from groups, whether they get what they expect, or

whether expectations and perceptions differ across groups. The:

present study dealt with 'participant goals and self-perception,
H -

and witli expectations and perceptions of ,group leadership, norms,

methods, and atmosphe e.

METHODS

ParticiPants were,79 stUdents at a large midwestern state

university who:voluntarily (1)' came to the university counseling

center and Joined any of the,therapyA oups conducted by the staff

there (N.26); .:(2) those to .continue in the second-term of an

ongoing group process labOratory, a clinical psychology undergraduate

course offered.by.two edvanced graduate students in that field 14W);

3) chose to begin a new -groupproceSs laboratory' led by the same

graduate itudents.(N=13); or',(4) chose to parttcipattin an all-day-

- -

"microlaboratory"Lintroduction to sens ttvity training, offered
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by the same and other graduate students (N=33

The,study examined,differences in member goals, self-percept ons,

group-leadership, norms, methodsi and-atmosphere acrost the four

- types of groups.. Participants answered pretest quettlonnaires be-

tween their first and second- group meetings or after an thtroductory

exercise in the microlab. They then took part in their Six-to-ten

week groups or the one,day microlab. Posttest Measures (N=09) were

taken within three weeks of termination or following the microlab

at the 'end of the day.. Each questionna re wat given at both pre-

'and posttesting. The questionnaires wpreeither adapted from other

studiesof groups ,and individuals (primarily the Lieberman it al.,

.1973 study) or developed as the result of a pilet study of,previous

counseling center group members.

-The f- rtt group meetings, m crolab exercise,or the question-
,

nai es themselves_may have influenced the goals and expectatiens

,participahts then had- for the groUp expet ence.' Therefore, the

term-"pretest" was used merely to designate the time of the Initial

-testing not to,suggest :any "pure" pregro6Pcoildition'unaffected

by-contact with the group. -The study did 'hotTattemptto diterMine

where,goals and:expectations or ginated, only to examine them at

the time of the ihitial testingand to compare them-and later per-

ceptions atross,groups.

In order to determine the interrelatiOnships of,p etes vari-

ables separate factor analyses yere computed fer eath questionnaire.

The resultinutlusters of ttems identified separate dimensions under-

lying each scale and the-important-variables on each dimension.
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lyses of variance and New an-Keuls tests then compared groups

on.those dimensions of prete t and posttest goals, expectations,

and Perceptions, and also on general expectation and satisfaction;

Chi sguare,tests were app ied to the- binary data on the ,Group

Atmosphere scale,

RESULTS AND DISCUSS ON

Several underlying diMens ons were id ntified for each qUestion-

maire. The seven dimensions of. goals were gene al change, academic7

vocational counseling, counseling readiness, nurturante, abstract

self direction, presen.ation of self in social situations, and self-

awareness. The dimensions ofrself-peeceptjon , as measured .by two

'separate questionnairesYwere general Positive versus negative attitude1

feelings oft worthwhileness, feelings of uSelessness,.self-esteem,

,pride, self-assurante versus self-effecement,'risk-taking versus

. uneasy statlitx, submissive dependency,,personal adjustment versus

aggression nurtUrant affiliation. and self-discipline versus labili y.

Under. ying the scale of group-leadership re dimensions of
,

strength and distance:, personable truth-giving, personal attraction

versus teaching .and,resource leader. Norms ,were, dittr6buted along

stx dimenSions: intense eXpression versuS'open beundary, sel

centeredness, aggresSive leadershipp,passive dissatisfaction,

loence attempts, and cautious inVolvement. There.were fivt dimensions.

group methods: Expressive-involvement, hope=fdr thange, risk-

taking, feedback, and gttting_answers. The four dimensions of group

atmosphere were invol ement, support negat ve experience and
-

defensiveness.
4
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The q estionnaires were useful in differentiating- the four types

of groups. At both pre-and posttesting, differences were found on

many, though not all of the items and factors.

Therapy Group: Members of the Therapy Group wanted and achieved

more self-Awareness goals, but wanted and achieved fewer presentatton-

of-self goals. On the counseling-readiness dimension4 the members

of the Therapy Group wanted and achieved more of the positively-

related goals and fewer of the negatively-related;("new and ente

.taining experience") goals. These group members were emphasizing

work on themselves, concern about changing themselves. They were

relatively uninterested in pleasing others_, encountering new exper ences,

-and. being,entertained. They were tonctrned with "serious work."

Therapy Group members expected and reported less-useful ex-

periencewith a strength-and-distance style of leadership, but did

expect and experience as useful the personable truth-giving .i,tyles.

They wanted and got close'e:relationships with their group leaders,

who were percetVed as providing solutions.-

-Membens of the Therapy Group expected and judged the norm of

intense-expression as,more appropriate, and the open boundary items

as less approOriate. They expected and reported opposition to

influence attempts,. Expresstng emotionS, keeping ."group business"

inside the group, and not trying to manipulate the group were

important group. norms.

Therapy Group members expected and reported more ,useful exper-

ience with'all five dimens''ons of 'group methods: Feedback, getting

.answers, rlsk-taking, hopt for change, and expressive involvement.
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Apparently, all were rola ively appropriate for a self-development

group such as the Therapy Group.

Therapy Group members tended to show the loWe.st posttes gen-

eral positive attitude toward themselves of all -four groups. They

tndicated,both pre-and'posttest perceptiuns of themselves as more

submissively dependent, less risk7taking,- and more aggressiv. At

-Jiosttesting, they perceived themseiVes as more labile than self--

Jhey also reported themSelves, at both pre-and poSt--

testing, to be,lower on a nurturant affiliation dimension. Ihese

individuals had originally come to the counseling center-wanting-
..

some kind of help, and the 'selfrperception data confiTmed that they

saw themselves somewhat' negatively and were,concerned with self-

Oange.

Of the four g oups, Therapy Group members perceived their

leaderw to be most effective (And tended to expect that ), but re-

ported the least-,satisfaction With thtir grouvexperiences. They

'tended to value the experitnce and want to ecommend it'more tban

members of 'other groups. Apparently, therapy group-memberS did ,

not get what they wanted, but -viewed the group:leaders and the whole

experience as valuable. /.

Only the Therapy Group stood-out on items of oroup atmosphere.

They found the atmosphere more negative and less involving. They

had expected more involvement initially, and may have been disappointed.

Continuing_Lab:. The- only .goal dimension:on which Continuing Lab.

meMbers were differen, fron'the other groups,was-self-awareness, on

.which they wanted and'-achieved fewer goali. This seeped consistent
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with the fact that this group was not structured as a self-growth

.group, as was the Therapy GroUp,but rather as a more ecademic learning

experience,

Continuing Lab members expected and -reported le$s useful ex-

perience with-the leadership typeswhich loaded positively on a

personable truth-giving dimension but expected and exPerienced as

useful, those styles which loaded negatively on -he dimension,.con-

trary to the Therapy Group. Members of the Continuing Lab expected

and experienced less of the personal attraction styles and more of

the teaching styles- as useful. 'They experienced as more useful

the resource leader style Expectation and perception of teaching

and resource styles were consistent with the academic and.self-study

nature of the group.

In the area of norms, Continuing Lab members expected intense

expression to ,be less Appropriete and open bOundaries more apProl5riate,

contrary to theTherapy Group, They alSo approVed passive dissatis-

faction and influence attempts, the' latter opposed by the Therapy

Group. For this group,,there was generally leas emphasis oh emotional

expression and more on learning frore:both passive and active 'group,

change efforts.

Members of the COn'inping Lab expected and: reported as less

'useful .all the group methods.described. The- group methods descr bed

were evideltly not very relevant to this académically-oriented group.

ContinUing.Lab members tended to show the .highesfgeneral.-pos-

t ve attltude toward themselves, at posttesting They also tended-,

-both pte-and posttest, to have the highest feelings of worthwhileness.

7
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ThiS helped explain the lack of=interest they expressed in self-

change goals,. On the more specific Self-perception dimensions, mem-

bers of the Continuing Lab reported at both pre-and poSttesting that'

tliey were less submissively dependent, more- risk-taking, and more

personallY adjusted.. .1-hey- were more self-disciplined than labile.

These s if-perceptions, appeared consistent with this group of

individuals, none of.whom were seeking help for personal ch nge

purposes butA.ather were ex0,ecting or looking-for anacademic,

tellectual growth experience.

.New_Lak: Members of the New Lab,:like the Continuing Lab, also

differentiated themselves from other groups on only one goal dimension.

They-wanted and achieved less on the self-awareness dimension, as d d

the Continuing Lab.

At posttestinq, New Lab members j dged as less app opriate a

norm of intense expression and as more appropriate open-boundaries4

again similar to. the Continuing Lab. They were-more approving of

self-centeredness and aggressive leadership, but disapproved of

paSsive dissatisfaction, unlike the Continuing Lab. 'This .academic .

group woUld appear to approve Of more active behaViors than did-

the Continuing Lab members,
4

'New Lab members, like _he Continuing Lab, expected and re-

ported as less useful!expe-liences with all methods described; This

scale deScribed group methods which did not seeM applicable to. trie

acadeMically-or ented.New.Lab.

At-pretest, ng, members of the New Lab-tended to have a relatively
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high positive attitude towards themselves, and were high jn nur-

turant 'affiliat on at both pre--and posttesting. Like the.Continuing

Lab, members of the New Lab felt relatively good about themselves

and-were interested in being With other people. They'felt they had

the least effective leaders and had originally tended to expect this,
0

as opposed to members of the Therapy Group who had tended to'expect

and report the most effective leaders.

Microlab:- Microlab members wanted and achieved more. nurturant

,goals, butachieved fewer,academic-vocational7counselingaigoals. -They.

wanted and.achieved more self-awarenesS goals 'similar to-the Therapy

Group.. Most of these goals were consistent with the'kind of group

("sensitivity training") the Mic-olab was structured and advertised

to be, and with the population of memhers (voluntary students).

it was not clear why members of this group were intereSted in and

achieved goals along a nurturant,dimension.

In leadership, Microlab members expected and reported more

useful experience with the strength-and-distante styles, Contrary .

to members- of the Therapy Group. This was consistent with the

structure of the group experience, where three leaders set up

exercises which were carried out and discusted, mainly in small,

leaderless groups.

_Microlab members, like the Therapy Group, expected and reported

more useful :experiences with all methods described. Again, it

.
appeared that this scale-Was 'relatively appropriate. for 4 self-

development group su.ch as,-the counseling center therapY grotips or

,this Microlab. Contrary to-the Therapy Group, members of the Microlab

reported the most satisfaction with their.group experience.,

9
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:CONCLUSION

Interpretable dimensions of a variety of expectations wareem-

pirically :identified, and members of physicallY separate and ostenSill_y

dlfferent_groups were in _act found to differ along the dimensions

identified, at the points of testing.

Groups were tharacterized by member goals, expecte ions, and

. perceptions. Lower self7esteem and interest in change, advice,-con7.

fidentiality, anct.inyolvement appropriately characterized therapy Rroups.:

Higher sel-esteem, interpersonal interest, and disinterest in:.self-

awareness or confidentiality c.,haracterized both process groups,- con-

sistent with academic self-study and intellectual growth rather than

personal change. Microlaboratory members held self-awareness and

helping goals-, with distant leadership, consistent with small leaderless

groups. implementing structured exercises. Questionnaires-Wri USeful

in differentiating groups by member goals, ekpettations, and perteptions,

which appeared .to be important factors'of group processes and outcomes.

Further attempts are called for to determine the-impatt of dimen-

sions of expectations on a variety of outcomes, to relate leiderS and

members': experience to each other and to goal attainment, and to re-

late leader:and group orientations to outcomes-. One of the-major-prac-

tical implitationS of suth research might be a more tareful matching-of

prospective group members with their group.experiences through

knowledge -f what expectations-and procesi variables fead-to achieVe,-'

nent of specific goals.

10
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