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FOREWORD

- The findings, evaluations and recommendations of the State
Advisory Councils on Vocational Education, as reported in their
Annual Reports for 1973, are summarized in this report of the
National Advisory Council on Vocational Education.

Each year NACVE has studied these Annual Reports as .a part
of its responsibility for determining the "eondition'' of vocational-
technical education throughout the nation, as wall as Tor obtaining
clues as to any special studies and efforts wa should undertake to
resolve issues and problems of national import. So useful have we found
our analyses of the SACVE Annual Reports' grass roots information on a
state-by-state basis, that we decided to publish this information for

possible use by other concerned organizations, agencies and researchers.

It should be noted that the summaries ware prepared as objec-
tively as possible from the actual reports themselves. No effort was
made to interject additional information or to editorialize. it must be
admitted, however, that favorable editorializing did occut in several
instances when our staff expressed some satisfaction with the format of
a particular report. The reports from Alaska, American Samoa and Connecti-
cut were not received in time to be included in this document.

Following the "Overview Summary of Major Findings and Recommenda-
tions," -the state-by-state summaries are arranged in alphabetical order.

James A. Rhodes
Chairman
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OVERVIEW SUMMARY OF MAJOR FINDINGS
-AND RECOMMENDATIONS

The 1973 Annual Evaluation Reports of the State Adviscry Councils
on Vocational Education dramatically departed from previous years' reports in
that they CD’CéﬁfrétEd their discussions on qualitative, rather théﬂKQUéﬁti’
tative concerns of vocational technical education. Whereas in'past years
cons iderable space was devoted to the inadequacies of data concerning manpower
needs, student enrollments, etc., with }écammendatiOnS forrimproviﬁg reporting
and analysis, most of the Council reports for 1973 simply-féﬁcrted satisfaction
with the progress -- albeit slow -- the State Departﬁents of Education were
making in this arsa. Statistics, if any, were usually contained in the Appendix.
Recommendations usually were confined to urging the State Departments of Eéugaa

tion to continue the efforts already initiated for developing manhagement infor-

mation systems so as to improve relevance of program offerings to ‘the needs of
industry as well as youth and adults desiring and seeking vocational education

and trainiﬂg;

STATE PLANS
Commending their State Departments of Vocational Education for having,

in most instances, exceeded the goals and objectives of the State Plans in terms

of increased enrollments and number of programs in operation in the past several

]
4

years, the Councils raised highly sophisticated, qualitative questions. For

example, in discussing the accessibility of vocational education to youth and

adults; many Councils pointed out that having vocational schools located in

__such_a_vay_that _no person need travel more than a minimum number of miles was

O

RIC

8 [

Aruitoxt provided by Eic:



but one criterion; a much more significant eriterion is whether or not studants
would find the programs they desired in the school closest to their homes. |If
" not. thenm as far as the student is concerned, vocational education is not

accessible!

COOPERATION WITH STATE DEPARTMENTS OF EDUCATION

Another reason for so many of the 1973 Council Reports eschewing
quantitative analysis and evaluation was the fact that many of their findings
and conclusions were based on public hearings and survey_questionnaires mailed
to parenté, students, former students, and employers. As a result, the Councils
were saying to their State Departments of Education:

""You have prcv{dgd us with more than ample data as ﬁc

what you are doing and how well you are doing it. Now

we are going to find out what isn't being done , what

needs to be done, and what are your plans, if any,

for meeting these needs, and how can we help you?"

This attitude of the Councils has -led to increasingly cooperative
working relationships between the Counéils and the State DEPEFEmEﬁES.GF Eduéatio%
during the past year as evidenced by a number of jointly conducted and funded
studies, public hearings, and wérksh0§5 for improving orofessionalism of
teachers, counselors, and administrators at the state and local level. Hany
Councils have joined with and supported tgeir State Boards and State Departments
of Education in seeking additional étate lggislativa funding for vocational=
technical education, and in génsoiidating under the aegis of the Division of

Vocational Education, responsibility and authority for all manpower development

and training programs within the State.

FUND NG

Some Councils have gone even further in this matter by recommending

O
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that all state funds for education =- including highéf education -- be dis~

the recommendation is baséﬂggﬁﬁéhé fact that higher education is receiving a
disproportionate share of funds in terms of pcpuiationrﬁeads because colleges
and universities have greater clout and prestige in the legislature than do
vocational educators. But if educational funds were disbursed on the basis of

need and demand by the.public, vocarional education - it is believed, would

T

receive mgéh more money from the total funds - :ilable for education.
Another area of concern, and mutual support between many of the
Counc%1s and their State Departments of Educaticn is the prgbleﬁ of late ;Eéeipt
of federal funds. A possible resolution, which the Councils and thé State /
Departments are advocating, EQ having their State legislatures provide advance
ﬁgnds to the State Department!af Education which Woéld be reimbursed to the
étate upon receipt of the Fed%ral monies. While forward federal funding was

the preferred solution and had been 50 recommended in previous years, the

Councils did not see this happening in the near future.

CAREER EDUCATION

By far the most often repeated concern of the State Councils was
the slow rate of Qrogress being made in implementing Career Education in the
elementary and secondary $chools through the State. Noting that educators,
businessmen éﬁd citizens alike were in suppért of the Career Education concept,
the Councils pointeg out that exiapﬁ for federally funded pilot demonstration
and.exemplary projects, little financial commitment Qas evide;t from either
State Departments of Education, or State legislatures. Furthermore, what funds'
" are allocated, are taken from already sgaﬁié vocational education monies., A
large majority of the C@unci]s_urged their Staté‘DepgrtmEﬂtg of Education to

10 | -
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obtain additional funds for Career Education from both the State legislatures,
other monies ayailabie to the State Departments, and from local school systems
in order to make Career Education available quickly tgiali students presently
in gfaﬁés K through 12. ; |

It is interesting tc note that in diéégssiﬁg professional develop-
ment of school administrators, teachers, and counseiors, many Councils called.
for including courses in Career Education in vocational Eduﬁati?ﬁ; Many
Councils also recommended that guidance counselor certification requirement$ be

expanded to include work-experience.

YOUTH ORGAN!ZATIONS

Argrowing number of Councils, as compared to the 1972=Annuai
Reports, recommended that efforts and funds be increased by the State Departments
DF_EducatiQﬁ in support of vocational youth C}Ubﬁ; and their growth in number and‘
membership. One State Council recommended that thesesciubs be expanded into
be required ‘to join a club relevant to their program of studies, and a third -
recommended £h5f=VGC§tiGﬁél instructors be required to take in-service courses

in youth club leadership.

JOB PLACEMENT
_ Job placement %efvices for all high school graduates and school
WIEEVEFS as a responsibility of the ]é;ai Szﬁégl system was advocated by more
Councils than in previous years. ‘Sgyera] Councils specificaily mentioned they
were awaiting the report of the Sch@o]EEGEwork Project of the Natiéna; AdviSDC;
Council on Vocational Education before taking stronger action in urging this
responsibility on local school systems. This particular topical concern appears
y i
4
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to be one of the more important coming to the fore, and will undoub tedly

_receive considerable attention by the Councils during 1974.

PRIVATE TRADE SCHOOLS

Utilization of proprietaff trage Séhge}s by local school systems,
and their impact on the skilled manpower supply of a community or region is
also a growing concern of the Councils. While less than 20% of the Eaﬁn§i1§‘
discussed this matter in their reports, they all recommended that more recognition
! ) .
be QiYén{it, and greater utilization be made of the propristary trade schools.
In adﬁiéion, several Councils recommended that the ASEECE Depaftménté of Edu;a—

tion improve regulatory practices of the private schecols.
= H

While recognizing that m@fa’disaﬂQaﬁtaged;and handicapped Stgdaﬁtg
were currently enrolled in vocatianal.pﬁograms than at any time in the past, the
Councils expresséd concern about the still very small .percentage Df'thESé
A:Stgdengs being served in térms of the numbers néed}ng vocational education.

Of all the problems, this seems to be the one og which least progress h%g been
made in terms of need and potential. |

ARTICULATION

Articulation of secondary school wf%h postssaiéndary:schocl voca=
tional and technical programs i% another problem which a ﬁumbér of Councils
have found as continuing to be difficult of solutiéﬁ, While the problem is
i]eér, and recommendations FOﬁﬁﬁesolving it are simply étateéj implementation
faces many barriers, partiiﬁlarly that of [institutional autonomy =- even in

State supported institutions of higher education. While some progress can be

N, .
iz . = ¢
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reported, it is not yet of significant proportions except for isolated

situations.

CAORDINATION WITH OTHER MANPOWER DEVELOPMENT PROGRAMS v

éa@rdinétiOh of vocational education programs with other c@mmunity
and area manpower develoémént programs and aCtIVItIES remains a continuing
problem, but the EGUHEI]S report 5|gnlflcaﬁt progress being made This is an
area where the Qahncils are working closely with their State Departments of
Education in achieving good results. | !

i

LDCAL SCHOOL SYSTEHS AND ADVISDRY CDHMITT, ES

A numbar of the Councu]s also report c0ns|derable progress be|ng

. ) : I
‘made by their State Departments GF’EdQE§t|Qn in the lnvalvement of lo:a1 SEhDO]

“systems in the development of the State Plan. However, many of thé-ﬂauncu]s

found it necessary to recommend -further effort in this direction.”
. 3 :
In their 1972 reports, a-.number of Councils urged their State
Departments of Education to take ﬁecessarg‘astiOﬂ to improve the utilization
' : SRR A

“of vocatianal programiédvisory'cgmmitteéélby local school systems, and-offered

: , - : : Ve
their aésistaﬁcg,in;any such eFFqﬁtg Not only did the 1973 Council Eepﬁrts
indicate that such éction had been initiaggég but an evéﬁ larger number éF
Councils recommended such action. As a matter of fact, utilizat%cﬂ of local
advisory zommfttées raéks among. the ten top-concerns of ﬁhe téunéiis aé

. .. T

indicated in their 1973 reports.’ %hi%ihigh Iével of concern was noted in the

early repdrts reaei@ed by the National Aé@?so%y Council on Vocational Education.

V

As a result, the National Enuncn] assisted a wel] kﬁown researcher in this

H = T

field to conduct a special study of this problem. The report t of this 5-5tudy,



Vaiation§l Education' is avéi]ab1e from the National Council. ’ "K

CONCLUSION

of vocational-technical -education which were plaguing our nation prior to
) % . . L. .
passage of PL90=-576 in 1968, when the State Advisory Councils on Vocational - //

Education were establishad, are still with us in 1974, This despite ccnsiderable[f

progress on many frcnts as the result of massive infusion of Funds'by the federal

and state governments. The factual evidence is that the problems were so acute

in 1§68 thét~FOUF1YEa%S?DF progress has succeeded in only making a de;t; Hare
importantly, however, cur;experience during the past few years has developed the
guidelines which educators, manpower developers, economists, business leaders,
legislators, and interéstedégitizens mus t pursuésiF the promise aﬁd-pétenfial
of CEFEEF-EdUEétiOﬁ - of which vocational-technical education ié a majér

. i . . _
component -- it to be fulfilled. The 1973 Annual Evaluation Reports of the
State Ad&isqu Councils on Vocational Eéuéatigﬁ afe>a significant. and major
contribution to the development of these guide}fnésvaﬂdsin pointing. the
direction of our nation's effort to provide;ski]ied'manpoweﬁ_engaged in satis- .

fying and productive effort in all facets of our,eéonomy_

5
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SUMMARIES OF: THE 1973 ANNUAL REPORTS
OF THE STATE ADVISORY COUNCILS

'ON VOCATIONAL EDUCATION
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ALAEAHHi

The recommendations contained in the 1973 Annual Report ef the
Alabama Advisory Council on Vocational Education are sumarized as follows:

1.

48]

Some of the findings leading to these fecommendationa were:

Curricula materials developed and distributed by the State
Department of Education eheuld be validated by induatry )

State fundlng pregram appreval pfioritiea should be baaed
on job oppertunities student interest and aptltude '

~ program cost, and job placement factors. N "

The State Department of Edueatlen should. dealgn, develep and‘

'lmelement a coordinated etate—local level plann;ng eystem

Local . bearﬂe of edueatlon eheuld appoint local advisery

: counelle

| Maxlmum utilleatlon of exletlng faClllﬁLé eheeld-be made%

of vecatlenal efucation facilities..

The State Leblelatufe and local boards of edueatlen ahould

- establish the goal of ‘enrolling 40% of the secondary,post- .
‘'secondary and adult work force populatlon in vecatienal

edueatlon and tralnlng..»

between the various inetitutlenal 1eveLa should be: [
lmproved ) L

" Career edueatlen programs in elementary schoela and 1n
teacher educatlon institutions is maklng goed pfogreee

were enfelled in voeatlcnal edueatlen pr@gram;

The State Department of Educatlen provided tralning fer
new and expanding lnduetrlee which involved over 3, DDD
people in 33 locatldne {

Only 16% of the high achoole offer erganized job piaéement
SEFVTLCE.:: i f

The student counselor ratio was 5 143 students forieaeh

- vocational counselor; approximately 1/2 of the hi

aChODlg dld not have a full-time eeneral echeel c uneeler

‘ﬂ‘ o
e



ARIZONA

The Council's rep@rt is in two parts. Part I concerns the
Council's recommendations; Part II, "Addendum” reviews other activities
and lnciudes suﬁnarles of Several proge;ts aftlcles and a state—w1de

purpcse by the State Division of Vbcatlonal Educatlon

@g;gerigducatloﬂ
The Cauncwl endorges thé concept Df Career Educatlon and urgeg

part of Cireer Educatlan

Counselors and Teachers - ST el

The Council recommends expansion of pPOfESalOHal devel@pment _
“and in-service training programs to meet the Cfltlcal shortage of qualified
" teaches and counselors. . . v

: ' TEE Council is. cancerned about the dg51rab111ty of needs assess-
ments for feachers, . fﬁCll;tles and equlpmént - Oof Speglal concern is
funding of -teachers' salaries when class enrollments are.less. than ten
students, facilities are less than adequate and equipment is not relevant

to the wcrldaoféwafh

Coordlnag;gg_, . - - : : , »
.~ The Council reported, "no coordination exists among the secondary:”
sch@@lg ccmmuﬁity collageg, nanpower programs apprenti;eship traiﬂing '

Lhey should be oIfered or the llmltatlong of enrollmenta in thé pr@grams

!

,:¥99p@ Clubs : :
The Council recommends that the Division of VDGathﬂEl Education

continue its efforts to expsnd the number of VDGatioﬂal—téchnlcal educationv .
youth clubs and organizations. - :

"~ Job Placement _ : ~ ' o S
e The Counc11 PECQWmEﬂdg that prlmary FESpDﬂal ,lity for job place-
T ment of students remain with the Department’ of Economic Security rather
' than being taken by the schools. L

Relevancy of Prqgrarg LQ Needs

A - Adult education has decreased in Ar;zn~; each of the last 3 years.
-~ The Council urges a reversal in this trend by etpaﬂdlﬂ% both vocational and
college degree programs for adults.

A decided trend to move adult voca§10ﬂa¢ education .to.the community
colleges has emerged Also more Afizona ﬁ@mmunlty colleges are offer;ng

partlcuiarly in the rural parts of the state

LT




Arizona

State Plan Goals - .

T " Here again, concern was expressed by the Council that the goais,
objectives and activities for the FY 1974 State Plan were developed without

using needs assessments. Among other recommendations on this matter, the

_ Council urged the.Division of Vocatlonal Education to hold public hearings and to
consider making the assessment a joint venture with the Advisory Council,
Department of Economic Security, Department of Economic Planmning and Development

_and other cooperating agencies. Nevertheless, the Couriecll reported that the

"FY 1973 goals, objectives and activities appesr to be realistic and obtainable.

Acceptance of Council Recommendations ,
N While the Council.does not indicate its satisfaction or dissatisfaction
wi'£3the consideration given by the Division of Vocational Education fo the
Couricil's previous year's recommendations, the record does appear satisfactory.

E S b /

ARKANSAS

. The Arkansas Council's 1973 Annual Report was more of an impassioned
plea for vocational educaftion to be viewed in its proper role within the
totality of the educational system-of the state and the nation than an
evaluation of vocational education per se; e.g.: ., = :

", .we do not question why “housands of children have reading
problems; rather, we invest millions of dollars iInto symptomatic
'remedial reading prograns.' At thé same time, vocational courses
: are judged more critically. For example, if a voeational course
© - does not place eighty-five per cent of its graduates directly
into employment it is considered a failure." .

As & result of the overall viewpoint 'that the Arkansas Councll takes, it
made a number of recommendations calling for major changes throughout the
entire educational system of Arkansas. s

o For vocational-technical, and career education, the Council's
findings and recommendations centered around the topics discussed below: .

1. Career Education

At the ‘elementary. school level, some 2000 students im nine

school districts Were involved ir:career education "aware-

ness" programs in 1972. In 1973, this number had been

expanded to 5000 students in 22.school districts. By 1978,
it is e..ceted to have 14,000 students involved. This

F',' "
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Arkansas

number' of students. however, is only 5 5% of the projected
enrol%ment for 1978.

At the secondary level, the number of vocational programs
has been c¥panded by 13% to cover 46,000 students in grades
8 ‘through 12.

At the state office level, a career education coordingtor has
beeﬁ appointed to promote and ccordinatzs all career education
actﬂvitiés within the state department and thr@ughaut the state.

5,

Disadvantaged and Handicapped Students » .

Of the approximately 65,000 disadvantaged youth in hlgh sch@ol
about 26% are enrolled in vocational education progr@ms - New
programs have been approved for appraximately aﬂother\larﬂao.

pr@grams as QDﬂpaFdeto ?DD last year

Accessibility of Vocatlonal and Technical Education Programs

a. Secondary Level

The number of wocational. programs offered at the Secondary
level has been increased by 13% ard now serves 46,000

© students in grades 8-12, as com@afed to 36 000 students in
“the previous year. :

' In addition, 5 mobile units were utilized to bring
orlentatloi and exploratory programs to 370 studénts lﬂ
remote areas of the state. . . o

b. Post-Secondary Schools

Some 5,600 students were enrolled in the staté's 15 area
vocational-technical 'schools, 2 commnity colleges and
5 colleges and universifties. Funds have been budgeted
for 10 new area vocational schools.

.. The State Plan

The Advisory Council finds that despite the shortcomings
of the State Plan as a planning document, the State Depart-
ment of Education has made great StPldES in making voca-
tional education available to increasing numbers of youth.
:and adults tnr@ughout Arkansas. -
N



| GALIFDRN!A

The Fourth Armnual Report of the Califomia Advisory Council on
Vocational Education and Technical Training focused its attention and
recomendations on coordination and articulation of the planning pro-
cesses controlling the administration and operation of vocational- .
. technical education throughout the State, and on improving the organiza-
tional and stafﬁng pattems of the Departn&nt of Education vocational
staff.

The Comc;ii noted that carrpc:nents in the statewlde plarﬂiiﬁg process -
the State Plan, area masfer plans - are prﬁ!sently neither compatible nor
integrated. Thus it is not surprising that the Council would report that
the State Plan "does not contain articulate or representative statewlde
pricrities, goals and objectives." To resolve this problem, the Councll
* has suggested a serdes of I’ecannendations to be implemented by the end of"

' the calendar year 1974.

To assist the evaluation activities of the State Department of Edu-
cation, local educational agencies, and the Council itself, the Council
has identified 12 functions of vocational education around which perform-
ance may be assessed. A study of the effectiveness of vocational education
in California local educationa; ager’lcies, based on these 12 functions,

7 fmdicaued that:

1. Fifty percent. or rnare of the dlstricts surveyed fépor’t doing
an above ‘average or superior job in providing vacaticxnai
education programs and SEI"ViCéS. _ 1

2. Districts appear to be e;{perﬂfncmg the gfeatest diff‘icultv
in providing the f‘c:llawing functions:

V'student recnutrrent
guidance and counseling
placement and follow-up
population needs.
evaluation ‘\_--,

peele

\ Noting that since 1969 the Departn’ent of Education's vocational
education staff has been funded exclusively by federal funds, the Council
ralsed the questions as to whom the state's educational 1eadef=ship is-
ccountable - the federal government or the people of Califormia. Opting
for the latter, the Council recommended that the State Board of Education
(and the Board of Governors of the California Junior Colleges) seek from .
State general funds the monies needed to totally support administrative

services. For the 1975 76 budget this amount would be $1, 2@0 ooo for both

Bos ]
. ¥ ' /

While ‘the State D%:pgrtm%nt of Educaticun has expressed agreement with
a previous year's recommendation of the Council that funding for career
education projects be drawn from all education sources rather than pI"imEI’j.ly
from vocational education funds, no actlon has been taken to implement this

54



Callfornia

recommendation. The Council reiterated its stand on this matter, and further
recommended that by the end of calendar year 1974, the Board of Education
and Board of Governors of the California Comm ,'f,ty Colleges take action to ,
implement the career-education concept "so that all present and future students
may benefit." The Council also made recommendations dealing with career
guldance services were found to be "notably poor" in a specilal study conducted

" by the Council.

Concern was expressed. by the Counc:il concerning:

1. Lack of a def‘.lned role of c::cmmmity colleges in Regtonal
- Oceupational Centers and Reglonal Qcm@atic:nal Programs.

72, The pc:as.;ibilj.ty of Lmnecessa:ry d@lncatmn of services of the
ROC's and RDP'

3. Lack of commnication and a;ticﬂatlons training and educat:.on,
training and ITEI‘lpCJWEI’ dévelaprrént agencies by the F{DC s and
ROP's.. : ,

Crediting rrmc:h of the. gﬁwhh of Secondazy and adult vacational éduca-
. tion to these cgrrparatlvely new types of institutions, the Council called
for resolution Of the concerns with their role and operaticm by the end of

c:alenciar year 197’&




COLORADO

- The Colorado Council reported great progress in the development

. of a statewide plan for career education, and looks forward to ddequate
furding at the state and local levels. The Plan calls for a State Career
Fducation Coordinating Council and for local Carear Education Adv;sory
Committees. : Ry

, . The Council, in reporting the State Departhnt of Education's
response to its four reccmmendatlcns made in last year's report, stated,
"Varying degrees of action were. taken on each of the problems and reccnmen—
dations taken " ’ . .

The current Annual Repart contalng onlyﬂseveral sélectéd items

to the State Department of Ef:lucatlcm3 as fDllOWS

1. Need for dialogue between state and national 1eaders
before changes are made in funding and 1eg;slat10ﬂ

thelr years of wark Experience and ﬁot be ba ed solely on
., academic crlterla

=

3. 'Industrlal Arts pragrams are approprlate ta Career Educa—

appfaprlatlmﬂs o T

4. 1lack of student proficiency in basic skills in grades
K=12 should be assessed and a long-range plan for developa
ment and lmplementatlcn to femedy the identified short-
comings. . o , el




g | - DELAWARE

The 1973 Report of the Delaware Advisory Council on Voecatipnal

'-Educatlon was concerned with the qualitative assessment of the progress

being made by the Department of Public Instruction in lmplementing its
pFeV1QUS years' major recommendations. While progress has been substantial
in several areas, the Department™is still studying the feasibility of
others.. Orie such recommendation, attémpting to overcome the uncertainties
of tim;ng in the receipt of federal funds, has the Governor and legislature
providing local schDQl districts with funds -for advance planning and
establishment of new programs to be reimburged to the State upon receipt
of federal funds.

i

Am@ng continuing concerns of the Council are those dealing with:

1. reduction in state funds to those schools Sendiﬁg students
" on a shared-time ba513 to vocational centers,

TRy the hlgh cast of acqul31t10n and ma;ntenance of" sh@p

b, lack of measurable g@al and objective Sﬁatements in the State
Plan, and too great a dependence upon avallable federal funds
in deterﬂgnlng VOCathHal—téChﬂlcal program offerings.

In accardaﬁce with PeGOHmEﬂdatlDﬂS made in prev1ous years by the

' Councll the Governar establlshed the Delaware Adv1sory Cauncil on. Gareer

the entlre fleld of accupatlonal educatlan 1nclud1ng vccational educatlong
manpower development, etc.- All other State agencies concerned with man- -
power development, including. the Department of Economic Development, would
partlclpate in the program of the Advlsory Council on Career Education.

Properly proud of the fact thai:j in 197D3,Dglaware became the
first state to legally establish, encourage and financially support-voca-
tional youth organizations, and that in subSequernit-years the legislature
“has increased. the amount- originally “appropriated by 300%, the Council is
—understandably dismayed that the Budget Act FY 197" provides no funds for
vocational youth Qrganlzatléng Particularly so, because the. State Board

‘of Education provided double the leg;slatlve appr apr;atioﬂ ‘from its available

federal funds.

g additién td”this set—béck the Council “nund that bureaucratic

red tape Withlﬂ the ‘Department of Fubllc Imstruction is serving to frustrate

and discourage vocational youth arganizations in a number of ways. The
Council has recomménded reinstitution of legislative funding and that the .
intent of the original legislation be implemented immediately.

]



Delaware

- For several years the Council has reccmmended that each school
district be provided funds to hire eﬁploymentap;acement-officers at a ratio
of 500 students per-officer. The State Board of Zducation has been able to
‘partially Implement this recommendation by previding funds for the hiring
of at least one such officer per school disuriet. The services of these
officers has been found to be relatively successful; 1f the proper ratio
could be achleved, the Council is convinved ¢he program would achleve its
objectives as envisioned. . = -

7 . The Department of Labor assisted in the training of several of
the employment-placement counselors. i '

_ The Department of .Public Instruction established a Task Force

on Career (uidance and Placement Services. The Task Force has concluded
that the effectiveness of the guldahce-placement system was directly
related to the ability, experience.and enthusiasm of the individual L
officer. 'The Task Force recommended that certification for this position
should require work experience in business.and/or industry, and that -such
- experience be recognized by advanced placement on the State Salary Schedule.

: * In order to determine.how well cooperative agreements were functioning
among the 11 state agencies and thelr components charged with some respon-
' sibilities for vocational education for exceptional children, the Council
obtained special position papers from appropriate officials. A study of

these ‘papers revealed a nurber of unmet needs. The Department of Public . -
Instruction agrees it is timely to review the total role of vocational =~ .
‘education and its impact on the handicapped from early. childhood to the '
retirement age,.and has taken the leadership.in-the development of a State
Plan for Vocational Education for the-Handicapped. The Council will conduct
an in~depth evaluation of-thi¥ matter in the immediate future.
© . -——"The Council also recommended that persons with special needs for. =
-~ Jocational education could best be served by a single agency serving both
.a clearinghouse function and as an educational and training institution.
The Delaware Technical ‘and Community College was -suggested. However, the
Department of Public Instruction can take no action on this recommendation,
suggesting that this is a matter for/consideration by the Occupational
i Bducation Corsortium embrzcing the three institutions of higher education
in the state. o Ce .
: / : ,
. ) | / | _ | |



DISTRICT OF COLUMBIA L

The 1973 Annual Report of the District of Columbia Advisory Council
on Vocational Education is devoted to the problems of “implementing the career
education concept in the D. C. school system. Pointing out that career
“development has been the third Df f@ur priorities of the school system, the

) Coun21l feels thatr R N .

"Career development as well as some other pragramsg is tolerated
partly because it has its own funding. Career development ghauldk
be part of a comprehensive plan for- education in the District
which does not now EXlgt and will not until there is really high
%evel input into long raﬁgg Fl?ﬁnlﬂg

The Council's evaluatlon of the D.C. State Plan fbr Ty 1973 took
the format. of quoting missions and responsibilities for implementation, then
reporting its own findings and recommendations. Some of the findings are: . -

1. Planning of the elementary area of career development- to
be the weakest and most vaguely defined.

C2. At the JUﬂlOP hlgh 1evel as w1th the eleﬁentary 1evel the

3. Industrial arts curricuium content in the junior hlgb schealg
has been greatly .improved during 1973, but there is no
operating money from federal or state sources either for the
program itself or for in-service training of teachers.

4. Because of the separate nature of the administrative structures
of the career development Exemplary Project with the Division
of Instructional Services, its-.concepts are often not reflected
In curriculum developméﬁt by other school system departments.

5. Career develapmept at the hlgh school level occupies by far
the largest amauﬁt of space in Plan 7Y 1973

H

_ An exten31ve number Of recomnendations were made by the CQuﬂCll
concerning career education developmen. as well as vocatiohal programs and
caungeling All 1evelg 2 4 '

The Council's

o

1. m@lctmamﬂ%<¥

2. eminar on Career Development and Eﬁja&kéfgrénticgable Trades

b

In reviewing responses by the D.C
recommendations of the Council,
“onies of interest.




" FLORIDA

The -Florida Councll's Annual Evaluation Report, ‘rather complete in
its ‘coverage of most of the major issues -of vocational and technical ,
educdtion, reported considerasble progress and imprevement as a result of '
the effofl:s oi‘ the State Board of Education and its staff.

- TOPIC: The acceptance ‘and implementation of the career education congept
by the State departments of educationg the State ac:l\fisory couﬂcils
and the local school Sy.;ten‘g

—— In 1973, the State Leglslature appropr*iated $S ntLllj.Dﬂ fmm
© the Genera; Revenue -Fund for the development and implementation of a W s
model career education program in each school. ‘district. It has been . =
. ‘estimated that special:funding will be needed for 3 years while career
educatlon is becamng an :mtegt‘al part of the regular on-going program.

. . Apprmgmately 25% of all- elenEntary school sstudents (gfades “
1-6) and 40% of all students in grades 7-9 were involved in career
education pr@gramz durlﬂg 1973 '

- :TDEIC:iPeréa51onal develapn&nt

. App}‘.‘tlxlrrlatEly 7 000 Leacher%:.gl administrators and gulc}aﬂce
personrel were involved in staff developmént WDI"l{ShOpS at the 1oc:al
- Jevel. : : . - g s

-~ TOPIC: Foorﬂlnatlon with- other Staté maﬁpczwer plamﬁing, developn‘ent
"education and tra;mng agencles. .

There were 110 ngCfolQ indicators .that the State'e gcals
and priorities- for vocational education are related to other economic
manpower development efforts in the State, although there is evidence -
of extensive coordination among state agencles for' providing training
opportunities which utilize public funds. The 1974 State Plan is -
expected to provide for the specific indicators laz:lﬂng An the 1973
Btate Plan. = ==

& .
On. the negatlve aldé it seems appropriate to note that
tne atate lE no l@nger pmﬁd;.ng special training programs for- new

, . . A .

- TOPIC: Utilization of n@mmower‘*pr@gectlon;: gconomic dev&lepn‘ent plans., - o en e
' - and other demographic data in plarlnlng for vocational and techﬁlcal ST
eciucatlon , :

» Lack of adequate, valld and timely lsbor* market data
Qonﬁnueg to be one of the major deterrents to the effective and
orﬂeﬂy develapment of a statew:.de progrsm of vocationzal education

290 n




TOPIC:

Florida

Utiiization of local school system and school program advisory
committees.

In its 1972 Annual Report the Council recommended that each

. district school board and junior-community college have an active

general advisory committee and appropriate program advisory committees
for vocational and technieal education. In 1973, the State Board of
Education issued tegulations to this effect. The Councll and the

' State Board then initiated a joint effort to hold, in early 1974, a

TOPIC:

TOPIC:

TOPIC:

statewide workshop for school district and junior-community college

“staff - as well as selected local advisory committee members - on  \\™

how advisory committees should be utilized by school people.
Support and expansion of vocational youth organizaticns.

Approximately 100 new vocational education youth organizations
were established during 1973.

Job placement.

The 1973 session of the Florida Legislature enacted legis-
lation requiring distriet school boards to maintain job placement
and follow-up services, effective September, 1974, for students
leaving or graduating from the public school system. While this
legislation does not pertain to the junior-commnity colleges, the

Advisory Council urges the State Board of Education to issue regu-
lations requiring the same job placement and follow-up services for
school leavers and graduates of these pdst-secondary institutions.

Serving the needs of the disadvantaged and handicapped.

There was an expansion in nunber of programs and enrollments
for disadvantaged, handicapped and adult students. Enrcllments in

public schools—-community college vocational education programs

‘increased from 604,878 in 1972 to 709,006 in 1973 (17.22%). Instruc-

tional units increased from 5,200 in 1972 to 6,420 in 1973 (22%).
Factors contributing to this expansion were:

1. development of new programs for each of these
target groups,

expansion of work-experiénce and. work-study programs
for the disadvantaged students,

M

3. addition of several more local counclls for the
education and rehabilitation of the handicapped, -

I, increased information made available about these
progrars, |
5. expansion of guidance services and occupational

specialists for these target, groups,
: . ' 12
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TOPIC:

TOPIC:

TOPIC:

Florida

6. in-service training programs for teachers of the
handiecapped.

Despite this considerable p. ugress, there is need for continued
eff@rt in all of these aetivities to expand programg to serve

thr@ughout the State.

Eélévénce of vocational and technical education program offerings
to student and employer needs.

Emphasis throughout the State has been placed on offering
vocational and technical education programs for those job fields
which appear to provide the greatest employment opportunities.
However, labor demand and supply demand data are not sufficiently
definitive or timely to make possible effective ‘planning or
evaluating of -vocational programs on a regional, district or local.
level. Additionally, continuous Jjob placement and follow-up data
is needed in order to establish the degree to which a program is
effectively meeting individual student needs or labor market
demands. The Council commends the Department's plan - now in its
initial implementation phase:- to establish a statewide computerized
system for the collection of educationally relevant manpower data
(includ ' ng student job placement and follow-up data).

The total program of vocational and technical education
has continued to grow at a rapid rate in both number of programs
offered and nurber of persons served. .

Accessibility of vocational education at the secondary and post-
secondary levels.

Vocational education opportunities at the post-secondary
and adult levels are now within commuting distance. of approximately
98 per cent of the population. At the secondary séhool level,
however, much still needs to be done. In l9733 less than 20% of
the students in' grades 7-12 were enrolled in jeb related instructional
programs. By 1978, projections call for 57% of all high school youth
to be enrolled for at least two years in a skill development program.
The Advisory CDUHEll Pecommended that!thig tlﬁe—table be speeded up

efforts to abtain necesgafy funding
Meet;ng the gcals and obJectlveg Df thé State Plan.

The FY 73 State Plan was developed as a plamning document
rather than an "instrument of compliance' with federal regulations.
As a planning tool, however, it serves only the needs of vocational
education gt the state level. State Office planners should now /
begin to address themselves to making the State Plan a useful
planning document for the local school systems. Furthermore, it 1is

recommended that /
/ o 13
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TOPIC:

TOPIC:

Florida

1. All goals and objectives be clearly and explicitly
stated inquantitative and measurable form. For the
the FY 73 Plan, it is not possible to determine the
extent to which a given goal was met since objectives
were not identified with prescribed degrees (extent)
of completion.

2. Each goal aﬁd objective be assigned a pri@rity raﬁking

pf@gram3 level target gfoup and geographical location.

3. Objectives, and activities designed to carry out these
objectives, when applicable at the local levels, ke so
identified as a means for pinpointing resgcns;bllzty
and accountability.

The FY 1974 State Plaﬁ, it should be noted, indicates movement in
these directions.

The articulation of curricula and programs between the secondary
and post-secondary schools.

Articulation and coordination between secondary, post— -
secondary and adult education agencies has been strengthened and
extend CDﬂSldéPably during the past ‘two years. Three principle
factors are responsible: .

1. Establishment of the Cammunity’Schoal concept,
with State fundiﬁg supp@rt Qalling for joint and

2. State Board of Education regulatiOﬂs requiring
establishment of coordinating councils in which a
juni@rﬁcoﬁmunity college - is located,

\3; Timpact of the Comprehensive Program Df Vbcatlanal
Education and Career Education.

Acceptance of Advisory Council PECGHWEndathHS by the atate
Department of Education._

The Aci\fl.:of'yﬁcjmcil feels that its FY 19?@ 1971, 1972

‘Staff of the State E@ard for Vbcati@nal Educat;on HOwever there
are a few recommendations which have not been responded to suffici=

ently directly or definitively to enable the Council to better
assess the appropriateness and effectiveness of its evaluation
efforts. In addition, thé Council:

1. haSAas yet not been able to determine specific ‘
factors which influenced the success or failure of
the implementation of -its recommendations, '

49
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Florida

2. would appreciate receiving on a tlmely and cantlﬁu;ng
bagis CGplES cf Pesearch remorts evaluatlons,

agencles and lnst;tutlons in the State deallng w1th
the Council's mandated functions and responsibilities.

GEORGIA

The 1973 Annual Report of the Gearg;a Adv1safy Couricil on Vocational

Fducation is a brief statement of its philosophy concerning career ‘and ™

vocational education, some generalized findings of the deficiencies of these R—
programs throughout the state, and several recommendations. ‘ J

Among the Council's findings are:

1. Only 2% of the 649,000 children in grades K=6 are in any
type of career awafeness program. :

2. Only 9,2% of the 3@5,@0@ students in grades 7-9 will -
participate in some type of exploratory or prevocational
course during the year.

Only 19 2% of the 229,900 students in gradeg 10-12 are
enrolled in vocational education pﬁogramk providing job entry
aklll”

[N

A

pr@gramg are still not available to many adultg, althaugh j
planring is now underway to remedy this situation. :

The Council's recommendations, in brief, are:

1. The State Board establish a task force to develop a compre-
hensive plan for implementing career education K through 12.

mJ

Staff development funds should be directed to provide training |
and retraining of all high school counselors to prepare them |
to deal with career guidance and counseling, and that counselor |
‘certification requirements include work exposure/experience. ; o/

- 3. The State Board 'develop; establish and fund a series of

- placement offices to b& responsible for adequate placement
services to students in jobs, colleges, vocational-
technical schools, or other programs.

15




Georgia

I, The State Board of Education should implement a comprehensive
program evaluation component as part of a total management
information system.

The Council took a strong stand in urging that all high school
students should work in a job related to their career plan, not only for the
acquisition of specific entry-level.skills; but also for educational credit ’
and personal funds. For these reasons, the-Council recommended that high
schools take the initiative for placing students in entry-level jobs,
following-up school leavers, and establishing operational relationships with
employers. ' ’ '

GUAM

The 1973 Annual Evaluation Report of the Guam Territorial Advisory
Council for Vocational, Technical and Adult Education exhibits a high degree .
of philosophical educational sophistication coupled with a very practical
understanding of the vocational-technical education needs of the people of
Guam. Thus, it was quite disappointing to find that the recommendations
of the Council were frustrated in implementation by the fact that the
Covernor vetoed the legislature's budget. This estopped submission of the
Territorial Plan for Vocational Education for approval. Since the:Terri-
torial Board of Control for Vocational Education must have local funds
for matching federal funds for vocational education, little or no expansion
of vocational-technical education programs is anticipated in 1974. "~

f The Council fourid the Territorial Plan for Vocational Education
valid in its goals, objectives and basic assumptions. -Much of its Annual
Report wds devoted to an exposition of the need for a community college in

Guam, and the occupational curriculwn which should be offered.

It is interesting to note that for the school year, only 20
students were estimated to be enrolled in gainful post-secondary vocational
education at the secondary level, the total estimate was 698. This is
166 less than in 1972.

i



HAWA!

The 1973 Annual Report of the Hawaii Advisory Council on Voca-
tional and Technical Education devotes much of its discussion and recommenda-
tions to needed changes in the State Department of Education's administrative
structure, staffing, funding, and cooperative relationships concerning
vocational-technical education. The Council contends, and 1s supported by
a May, 1973 evaluation study by staff of Region IX, U.S. Office of Education,
that the office of the State Director of Vocational-Technical Education is
grossly understaffed, particularly lacking adequate professional staff.

Tack of availability and accessibility of vocational education in
the community colleges ~ to many individuals is a growing concern of the
Council in that not enough variety of program offerings are available. This
same concern is expressed in that it will be 1980 before present plans will

_ Iack of adequate reliable data for planning purposes, and vague
definitions of community college autonomy, are inhibiting factors to
effective planning, articulation and coordination of vocational-technical
education.

A number of specific recommendations were made concerning counseling

and guidance. Among the more seminal ones are: -

1. Certification requireménts for all educational personnel

require’ so participate in such an in-service training
prograil.

2. The State Board for Vocational Education should encourage
the further development of communication between business,
industry and labor and the vocational teacher and counselor.

The Council became involved in the problem of veterans being
approved by Veterans Administration for attendance in vocational programs .
The V.A. regulations concerning full-time attendance have been interpreted
as preventing attendance at community colleges offering flexible scheduling.
. The Council recommends that meetings be held to clarify and resolve this
problem.

The Council strongly urges the community colleges to develop
arrangements with secondary schools to permit early admission of high school
students to vocational-technical programs. Such a policy, on a large scale,
1s hindered by the fact that the community colleges do not receive funds
for the early admission student. ! .

Other major recommendations dealt with:
1. Expansion in the number and support bf vocational youth

organizations.

17

o



Hawaii

Fe
:.1
—Q\-
[
LC.‘
m
oy
]
*\
by
o
g
v
T
joa
et
I
r—a—
r‘l‘
i
L
—~
5
,1.
Ay

ed whlch would be uged in part to

IDARD

Despite the fact that geographic barriers and population sparsity
in areas of Idsho indicate the impossibility of making vocational education
readily available to all people, the effort is being made. School districts
are combining funds and expertise, and some larger schools are building or
leasing facilities for expanding occupational offerings. Each year sees a
slow but steady growth in enrollments. State support -of vocational education
has also steadily grown, while federal support has remained static over the
last six years. .

Career Education

The Council is concerned with the continuing confusion of misin-
terpretation of vocational education vis-a-vis career education, and endorses
the guide for career education, "A Comprehensive Educational Program for the
btate of .Idaho" prepared JQlﬂtly by the State Department and the State

Job Pl;geggnt

The Council has been advised by the directors of the area vocaticnal
schools that informal job placement activities of instructors and administrators
are serving to place all well-trained, properly motivated students. The same
is true for students in the secondary schools, particularly those in coopera-
tive education pfcgfamsi ,

: ~Follow-up data on high school 1eaverg and graduates is quite
limited, but each of the area vocational schools is working toward lmproving
its follow-up system. These latter schools are also moving in the direction
of open-entry, open-end programs. The Council recommended that special
attention be given to determining student abilities at time of entry and that
recognition be given to the value of programs operated by other agencies.



Idaho

State Plam and G@alg

The State Plan ggﬁls and priorities were appropriate and based on
the needs of the DDpulatiOn t@ be gerved Avallable data 1ﬂd_caté the

E&latibnsﬁip of Vocational Education to' the State Department

The Council recommends that any reorganization plan. for education
in Idaho insure that all education be the responsibility of the State Board,
and that the-State Departnent of Voecational Education PEpDPt directly to B
the Board. .

The Council re-emphasizes its previous year's rec0ﬁﬁendation that
the State Board continue its efforts to secure full funding of the Department
Df V@catlénal Educatloﬁ and also aggregsively pursue surplus funds avalla

facil;tles
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ILLINOIS

_ '~ The 1973 Annual Evaluation Report of the Illinois Advisory Council
on Vocatilonal Education opens with a list of questions concerming a number
of "sacred cows'" of the educational system of our nation, e.g., "What is
so sacred about 'required' subjects and hours necessary for a secondary
school diplama@" The Couﬁcil has beem 1istening for answers to Such

questions, :

in public éducauion, Interegtingly enough3 a nurber of states have raised
these same questionsy and are finding answers which are bringing about
fundamental changes.

: Following are some of the major findiﬂés and observations reported
by the Council: .

1.

kv

While the present funding formula by the State for vocational
education programs at the local level has a number of in-
equities, any new formula must have striking advantages to

be worth its implementation cost.

There is need for a total manpawer plarnning system which would
fold local and regional one-and five-year plans into the
State's one-and five-year plans for vocational education and
manpower development. Currently into the State office are
over 650 separate local district plans.

Programs in the secondary level area vocational centers are
still too heavily concentrated on traditional occupations
despite growing manpower demands in health and public service
occupations. Of the $2,354,870 reimbursed to these centers
in 1973, 44% went for industry-oriented programs, 12 1/2% for
health occupations and 10 1/2% for public service occupations.
The first area center was approved in 1965; at present there

“.are 24 such centers. Yet today there is no statewide plan

for area center development based on either individual or
occupational needs.

In terms of~labor market manpower needs projections vis-a-vis
vocational education output, the schools turned out over 2 1/2
times as many office occupations personnel as the labor market’
needed. *On the other hand, the agricultural occupation output
1/3 below the estimated needs

The Council continues to Dbject to funding of elementary school
career education programs out of scarce vocational education

-funds, although proud of the extent to which Illinois has

embraced and implemented the career education concept.

The Council feels that the goals of the State Plan are valid,
comprehensive, apprgpfiate and are a reasonable reflection
of student needs. The indications are that many of the
objectives were fully met. However, a large number of
secondary schoolsf it is sensed, are not offering vocational

programs felevant to student ﬂeeﬁa

/
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-I1linois

E

7. The Council finds a great spirit of willingness by the State

Board and its staff and the agencies to share information of

all types, but it does not find real evidence of comprehensive
state-level planning. One of the most critical deficiencies

is availability of valid data for planning purposes and-should be
resolved in the near future by the State Board's new Management
Information System. '

8. Students atteming post-secondary vocational institutions feel
more satisfied with their programs than do secondary school
‘students. Also, job-placement of post-secondary schools is
much better than secondary schools. ! :

i
/

Among the current recommendations of the Councilgf%he following are considered
rather innovative in terms of usual State Advisory Council reports.

1. Encourage local school districts to coordinate the delivery
of adequate supportive services for general health, early
identification of learning disabilities, referral assistance

for sight and hearing problems, and emotional disorders.

™

Emphasis on safety practices in classrooms, shops and labor-
atories (and information about new state and federal laws and
regulations) should be given additional attention by state
staff and teacher training institutions.

N foo

3. Take affirmative action to provide female students adequate

access to vocational and technical education across the state
by eliminating sex bias in occupational curricula and sex
stereotyping in occupational programs.

In-so-far-as previous years' recommendations, the Council repéfted
satisfactory implementation progress on 7 recommendations and unsatisfactory
progress on 4

The Council has commissioned a number of studies by private and public

research organizations; all of these are listed in an appendix to the Report.
. / _




I"IDIANA

The 1973 Annual Report of the Indiana State Advisory Council on
Vocational-Technical Education indicated a high depgree of activity in
promoting vogatlonal education as an educational option, holding regional
public hearings td obtain input of local commurity leaders in education and
industry, and attempting to determine the Félatlonghlp of manpower needs
with vocational-technical training programs offered by public and private
vocational schools.

In pointing out that there has been an 89.1% growth in secondary
vocational education program enrollments during the past 6 years, the
Council urged that special emphasis be given to expanding vocational educa-
tion opportunities for women in a wider Varlety of programs than currently
available. Other recommendations concerning the gtate Board of Vocational
and Technical Education were that the Board:

of the 1202 Commission as described in PL 92-318.

mw

1. Assume the role

EeN]

Take a leadership role with regard to proposed legislation and
funding for vocational education. :

Assign staff to establish w@rk;ng relationships between educa-

2 bl
= -
tion aﬂd industry and the community. 7 .
4 Support a program of public awaf2ﬂe2; to 1mpr@ve the communica-

tion to the citizenry as to the opportunities available for
students in vocational education progress

The remainder of the Report was primarily devoted to describing the
various post-secondary technical programs, teacher education and in-service
professional development programs offered by colleges and universities in
Indiana. Also included -were summary statistics dealing with regional
population changes, vocational education enrollments, and funding. Of a
total of $30,187,565 spent on vocational education in Indiana, 66.1% is
provided by local commuﬂltléqa 27.1% by the federal goverrment, and 6.8%

"by the State.

e
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T'ne 1973 Aﬂrlual Repc:rt f‘rv:arr' the Iowa Career Education Advi;ory
aQElJlt;Eg dxrecbsd gow@rd 1ﬁp1:r:ntir ‘the career Edugatian Q@ncﬁpb
Recommendations of the Council are:

1. A definition for the term Career Education be developed
be June, 1974 for the State Department of Education by
a broadly baaed gr@up Gf kﬂowledgﬂable perscns reuresenting

1ature and the general publlc, . !

; 2. A plan to be developed by June, 1974 to coordinate the
-+ efforts of all unlversities and colleges in the state-to
infuse the career education concept in all undergraduate
and graduate school teacher and admim;strator preparation
! , : programs. :

3. All curriculum guldes now under pr@césé of revision (or
to be revised in the future) and scheduled for release
by June, 1975, include the career education concept.

. A working st:zte coordinating committee be activated by
June, "¢74 o develop a plan which will encourage unlversal
irmiemesation off “nhe career education concept in all schools
state, including elementary, secondary, and area
, and the public and private universities and

tha statug of *fﬁ 1579 PEﬁonnendationu to the 1egiﬁlature and the State
Board. »

~ KANSAS

. The Kansas State Advisory Gouncil for Vocational Education, in
its 1973 Annual Report, found that the goals, objectives and pri@ritieg
of the State F. .nn for Vocational Education were: )

1. Valid .» Féfﬁg Gf student ﬂeeds but wefe Gnly indirectly

N
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Of such general nature in terms of specific population groups
did not permit an evaluation of how comprehensive the goals
might be in terms of these groups;

Related to other manpower development agency programs in a
variety of ways;

Not aﬁﬂnable for inalysis as to implementation except for
isted under each geal, ©.8.,
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State Plan Goal: ‘Increase the number of elementary
chools in the state offering World of Work programs
as p,‘t of their curricula by 10% in F.Y.1973.

‘Council Evaluation: There are approximately 2,500

elementary schools in Kansas. The 10% pPOJeCtEd
increase in elementary schools offering World of

Work programs was 195. This is short of the projected
increase of 250 but still represents a substantial ’
increase. '

However, not all the activities listed under each goal were stated
in measurable terms, e.g., . :

State Plan Goal: Develop summer pr@grams for dis-
advantaged students.

Council Evaluation: There were no summer programs
for dl;advantaged students in F.Y. 1973.

Other deOF flnd;ngg were:

[

The manpower plag,lng system K-MUST (Kansas Manpower Utillzationl
System for Training) appears adequate for planning of
vocational education. ~

The computerized student accounting system which will be

expanded to include all area vocational- technical schools,

community colleges and unified school distriets should make N
it possible to compare school output of vocationally trained

students with manpower needs.

Coordination and articulation of instructional programs as well
as cooperation among educational institutions at various
levels is improving, but is still a problem.

. The State reimbursement policy which requires p@ t=secondary
institutions to maintain a level of 75% placement of vocational

graduates, and 50% of secondary institution vocational graduates,
has forced the schools to assume responsibility for the
placement of their graduates.



i ) Kansas

Following are several of the major recommendations made by the
Council:

1. The Division of Vocational Education should restudy its pro-
cedures for developing goals and objectives for the State Plan.

2. The State Board should consider lifting its moratorium on the
establishment of new vocational education programs.
3.\ The State Board should initiate a study of staff ﬁequ;rém&ncg

in the Division of Vocational Education in light of the
fact there has been no increase in staff for the past elght

years.
!
1
|
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KENTUCKY |
l\

The 1973 Annual Evaluation Repért of the Kentucky Advisory ™

for Vocational Education and Manpower Development and Training contet -
that while vocational education programs are directed toward meeting the
needs of people, the problems are brought about by not being able to rzaczh
all those who ask for and need vocational education.

In Kentucky, vocational education- is geared for the most part to
:ééoﬂdify :ghool ;Ludéﬂt; (60% of enrollmént) Adults aéﬁount for 337 of
8?7in the last 10 yearg, In FY 73 this flgurp dropped to E% THE Council
urged strong measures to provide for expansion of enrollments at the post-
secondary level. :

in Kentuéky w111 dppend upon gfeater utlllzatlon of commun;ty resources by
vocational educators, the Council's 3 recommendations in its Report dealt
almost entirely with this matter, as follows:

1. Advisory committees should be required for each school
offering vocational education programs; that annual and
five-year projected plans submitted by the schools to the
étate D&partment contaiﬂ a 1i¢t of conﬁittee member; and how

uous in-service Lfa;nlng pr,gramg be pPQVldéd the gammltteeg
in order to enable them to function effectiVely

The State Depaftment should provide funds to permit at
least one vocational teacher in each-vocational region of
the 4tdta in a wide range of oc;updtwonal fields to engage
in an industry exchange program. :

[
-

3. Cooperative education students -at the secondary and post-—

& - secondary 1éve¥s,be’incfeaséﬁ by as much as 52% during 1974. 25 °




.. LOUISIANA

The 1973 Annual Evaluation Report of the Louisiana State Advlsory
Couneil for Vocational and Technical Education recognlzes the lack of
adequate planning staff in the Bureau of -Vocational Education as a
major factor in any critique of the State Plan, as follows:

"Of major import to an objective and constructive response
to this evaluation report is the observation that in the
early calendar year 1972 time frame for preparation of
the fiscal year 1973 state plan, the staff of the

" Vocational Education Bureau of the State Department of
Education consisted of ohly one person."

In édéiti@ng_the Council reports that Eauisiaga.haé mede 1&35€§ffbrt than
most states in providing matching funds to fe&ara%égggzégional monies,
ranking next to last. among the 50 states. o

. The year 1973, however, “should be regarded as a turnaround year
in the history of vocational-technical education in Ilouisiana. "Rather

than vocational education being the 'stepchild' it rose to the forefront

of priorities for education. Career educatlon was also glven a boost ,
with $8 million appropriated to implement this concept statewlde. ’
Louisiana is believed to be the first state to initiate revision of
curricula and retraining of teachers statewlide along. the career education
concept ." : ' B S

.’ One of the 1973 leglslative acts affecting vocational education

pprovides that the State Board of Education may appoint 'advisory counclls
- equally representative of employer, employee, educationaly:public, and
éthnic minority groups for each post—secondary vocational-technical -
school. "There was no previous state requirement for schools to have
advisory councils, and many didnot." : - _

After Teviewing the status of its 1971 and 1972 recommendations,
the Council's 1973 major recommendations are concerned with:

1. Providing adequate planning staff in the Bureau of Vocational -
~ Education to. develop comprehensive, clear and concise state
plans for vocational education in measurable evaluative

“ferms and utilizing electronic data processing procedures and
equipment for an all—iﬂclpsive_uéﬂagemeﬂt information system.

2. Developing an all-inclusive genﬁraliged follow-up system. on =

' students pfeviausiy'en:@;;ed%in vocational programs.
3. Vocatienal programs at state correctional institutions be
consolidated under a single coordinator at the State Department
of Education level.

4, Providing an adequate number of vocational guldance' counselors
“ - 'at the.elementary, secpndafy=and post~-secondary school levels.

o ai 2



MAINE

Starting with a general review of the Council's activities, the
1973 Annual Report of the Maine Advisory Council on Voeatlonal Education
devoted its next section to a discussion of vocational education at the
national level. Pointing out that while American education had started
in the 1960's with optimism and confidence in its ability to meef the
challenge of the decade, thils attitude had changed to skepticism\and dis-
illusionment by 1970. Vocational education, however, not only sur Lved,
but is currently enjoying a boom in terms of public interest and \financlal
support. While this heightened interest is gratifying, it is also sgbering
because the public may come to expect.more from vocational educafztn than
it can deliver! Thus, vocational education must make certaln fhat ti
expectdtions are realistic. The Maine Advisory Councill considers its
public information activities - advocacy of expanding vocational education
opportunities and development.of an informed public through utilization
of lay boards and advisory groups - as cruclal. Particularly so in
understanding the varlety of critics and criticlsms of vocational education —--
some well-founded;. others self-serving. ‘ '

Nevertheless, as the Council report states, ", ..though we can dis-
agree with the conclusions (of the critics), we carmot ignore the questions
...The target doesn't disappear when the marksman misses." Several of
the major questions which were raised are: : .

‘How 1is vocational education o be held accountable to the State?

How do we justify the obvious \inafficiencies in our use of
resources for vocational educatidn? In the development of
new resources? : R

What are the valid measures of success for our public system
of vocational education? i

What are the rigidities and inflexibilities in our present
system that may limit or hamper the needed growth of voca-
tional education? :

As an example of an unsatisfactory response to pressures in voeca-
tional education is the growth of "credentialism" defined as formal paper
requirements, usually set in terms of education, which are uprelated to
any visible requirements of a program or job. Since vocatlonal education
demonstrates its value not by paper but performance on the job, it would
be a tragedy if vocational education programs were to become concerned with
meeting crederitialing requirements rather than'the relevance of the work
to be performed by the students upon completion of their training programs.
There 1s a real danger that this situation can occur for students,
teachers and institutions.

Another unsatisfactory response is the establishment of additional
centers for vocational education without providing additional programs of

education and training, or additional available hours for students who
cannot meet the regular scheduled hours during which programs are offered.

! o



Maine

Without flexibility in pf@gram offerings and scheduling of programs,
students who desire, need and could benefit from vocatlonal education
will c@nﬁiﬁue to be excluded.

A third type of unsatisfactory responseé 1s for vocational educators

~- in their attempts to prevent vocational education from becgm;ng a
"dumping ground" — to insist on enrolling only-those students“who are
~ "highly motivated." The Council pointed out that, "In a year in which -

the people of Maine have committed themselves to extending vocational
education opportunities to 97% of the secondary school population in
the state, thepos stbility that the programs may exclude all but the
"highly motivated" seems unworthy of this c@mmltméﬂt "

As a group of concerned non-professionals, the Advisory Council
urged the professional vocational educators to address themselves to
questions being asked about vocational education by the general -public.
rather than further refining professional positions with other professional
educators at this moment in time.  As important as are the relationships
with other educational profess;onals the Council feels that the people
of Maine need to know how to reasonably judge the success of vocational
programs. If their expectations are unreasonable, they will become
dissatisfied, disillusioned and will not support vocational education.

The type of queatlons suggested by the Council have already been indicateg.
Additional questions, such as the fcllowiﬂg, also neéd answers:

1. How significant should job placement be as an immediate
measure of guccess? : i o
. A

2. VWhat should be the extent of the oplnlon% of studepts
employers in Shaplﬂg vocational education?

5. How can the impact of Yocatlona%ﬁeducatlon on the economic
development of the state be measured?

That "the professional 1&ader5@:§(ln vocational education at every
level should begin a public discussiefr with laymen about the reasonable
measures of -effectiveness for Maing" was the” first recommendation of :
the Council's report, 1s not surpfising iA view of the~above discussions.
Other recommendations dealt w%;h experimentation in extending.the use of
vocatlonal education faCllltiéa, advanced placemént, increasing enrollments
and other ways for creatlng a more flexible system.’

S A3
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While Mafyland‘s vocapional education system gégtinues its |
expansionist trend, some measure of the distance left £o travel, the fact
is that it serves Gnly 30% of the students in graQESKQ -12 accofding to the
1973 Annual Report of* the Maryland Advisory Coungilfan Vbcational—Technical
Edugatiaﬂ T , } , A i

' Am@ng other fiﬁdiﬂgs/ccntaiﬂéd in théféepOFt aré* : f

I

1. -8tudents. preparing for prafess;onal jobs represent 43% Df
S\ enrollment, whereas prngSiDEal j@bs répresent only 1%% of

the workfbrce .
I

Studentgtpreparing for SKlllEd and middle manpower JQbS
represen 34% of the enrdllment, whereas these jobs represent
79% cffthe workforce. F:

I

3. Students not prepared” for jobs repfesent 23% of enrollment,
while unskilled workers repreEEnt only 5% of the workfbrce

5

> 1mplicatlcn5 @f these statistics are faifly obvious:

1. A dlspr@porti@nate amount of educational resources are invested
in the preparation of youth for pf@fésgional jobs as comparéd
to the demand.— —m8m8 —— : ; :

2. The resources of our schools are not being utllized in
keeping with the_needs of modern saciety

need bas;c alteratlan and Ped;rectlon

In analyzing the State Plan, it was found that the™ stated Dverall
.objectives were all exceeded in 1973. However, for certain specific programs
and target groups there was wide variation between planned enrollment ob-
jectives and actual achievement. The variation appears to ‘stem from an
1ﬂaccurate planﬁing base on which to make realistic projections of enrollment .

In fépOftlﬂg action taken by the State Board in previous years'
‘recommendations, the Council indicated the current status, progress or lack:
of progress, and where considered. pertinent reiteration Df the recommendation.-

ES

Currént ﬁagor fecommendatlcﬂs of the Couﬂc1l briefly stated are:
1. When receipt of federal funds is delayed, local educatlonal

agencies.should be provided their allotments and then reinburse
the State upon receipt of the federal monies.

29



Maryland

The State Board should require each local schiool system to
establish and maintdin an active advisory council, and to
provide funds for the council's operation. B

The State Board should establish optimal student-teacher ratios
for each type of vocational-technical program and require .
adherence by “local educational agencies.

I, A more comprehensive reporting system which includes all adult
vocational enrollments should be developed by the State Board;
also the Board should prepare and distribute a document which
relates job titles and educational programs in terms of the
DOT, SICC, USCE vocational program titles and vocatlonal cluster
titles. T

5. The State Board should appoint a task force to investigate the
potential of utilizing proprietary schools to provide voca-

tional training for public school students where such training
is not otherwise available. : '

6. . The State Board should establish certification requirements
' for para~professionals in the field of vocational guidance and
a minimm level of in-service training in career guldance
counselors. - : _

© " MASSACHUSETTS

The‘MassachﬁséttéﬁAdvisofy Cotneil on Vbcational=Techﬁica1 Educa-
tion's 1973 Annual Report 'is a resonable, stimulating and up-to-date critique
of most of the major problems and issues of vocational. education. This

. report might well be used as an assessment for the nation. The central focus

of- this report is its evaluation of the total manpower delivery system of
Massachusetts in terms of both the people. being éducated (and trained) as
well as the employer. Included in this focus 1s the intent, process, and
results which relate to that focus. :

: While the Council applauds- the substantial progress made since the
mid-sixties in both improving the quality of occupational educatlon and
making such programs. available to more people, the Couricll also finds access

to occupational education programs 1s still too limited. The Council also

comnends the increase in financlal and human resources allocated to voca-
tional education in the state, but the fact remains that the allocatlons

have been made with no assessment of cost-effectiveness. l

), )
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"A central question raised by the study's findings and conclu-
sions 1s whether improvements in the present dellvery system
require only more public support, money, time and patience. The
Counicil concludes that what 1s really needed, and needed soon, are
different things done in different ways; and this requires some
fundamental changes in the institution termed occupational educa- -
/. tion. (emphasis added). - S o T

-

The State Department of Education in a June 1973.report dealing with .

its plan to direct its resources in 1974.for improving and expanding voca-
tional education received strong commendation from-the Coumcil. The Council
cautions, however, that until measures relating to cost-effectiveness and
impact become a part of the planning and budget system, there 1s no guarantee
that priorities are reflected either in that system, or that results will =
reflect Intent. . '

The State Plan implies a continuation of a major program to-expand
the reglonal vocational school system, a program involving some $250 million
or more.. The Council found that insufficient data exists today upon which
to make long-range commitments to any one delivery system. The Council

suggests a deeper look at “alternative models—partilcularly a consideration of
transforming the area schools into resource centers. .

the private school sector are largely being neglected by the state and local
comminities in their efforts to plan for the future. Furthermore, the
private schools are required to meet certain standards wilthout being afforded
protection against unfair competition from public programs which may, in

" The Cotineil finds that the considerable resources represented by

fact, be less cost-effective than the private ones.

Adequate-delivery of services to the handicapped seems to be
inhibited by a lack of mechanisms for effectively ldentifying the handicapped
. population, and by poor commnications among agenciles serving the handicapped.

© “Vocational programs appear to be reasonably well related to
industrial needs, although deeper analysis indicates an insuffjcient know-
ledge of real labor needs as voiced by industry. Furthermore, much of the
so-called successful record of job placement 1s more attributable, the
‘Council belleves, to industry demands for manpower which exceeds the current
modest output of the vocational education system. : :

At present, there appears -to be an inadequate level of communicatlion
between the community colleges and other institutlons offering Secondary and
post-secondary occupational programs. It also appears that a commnication
problem of major proportions exists among and between vocatlonal schools,
feecler\s:chéolsg and the local administrative and policy-making levels. .
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Among the five rECOHﬁEndatiDﬂS contained in the 1973 Annual Eval-
uation Report of the Michigan State Advisory Councll for Vocational Education,
the following two are of particular interest:

caunselinga and training sh@uld be expanded and iﬂproved 1n
Vclqse coardiﬂation with apprentice program gponaars

T " 2. Inm order for the Council to develop an effective relatiohship
’ with elected officials and those who influence legislation, .
the State Department of Education should forward to the -
Council, for informational purposes, bills which have -been
drafted for legislative action.

The Council conducted an important and successful Conference on
Federal Revenue Sharing which provided "a much-needed common ground for
mayors, superintendents, vocational directors and others who attended."

The Council 1is undertaklng the preparation and release of eight
television spots and eight radio tapes to help improve the "image" of
vocational -education.

Reaffirming its‘cOntinuing interest and concern in all its previous
years' recommendations, the Council stressed as "new directions," continued
progress by the State Depaftment of Education 4in the 1mp1ementation of

o 1. career education
2. vocational education performance objectives
3. ;oeailv@cational advisory councils
; As an appendix to its report, the Council Inecluded an analysis
"of a questicnnalre completed by 175 persons who attended the Council's |
public meetings. A review of these findings indicates a number of topics

which need further 1nterpretatian and additional communication by local
and state authorlties

32
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MINNESOTA

-

: The Minnesota State Advisory Council on Vbcatioﬁal Educati@n as
well as the State Ecard of Education, are convinced that using the State

edugatien in the state is not. fEasiple,

", . .the Plan information is inadequate for an accurate

¢ judgment in regard to the goals and priorities established
within the Plan. The Plan is also totally inadequate in
cormmunicating the accomplishments Qf vocational-technical
services to the state.'

It is the Caunci1'5 position that vocational education cannot be
surveyed in isolation. Thus it is that its 1973 report is concerned with
defining the role of education, establishing the purposes of education, and
relating these purposes to allocation of resources. Several ingenious

" - analogle$ are offered to indlcate how resource allocation and cost-benefit

can be utilized to determine program offerings. Most importantly, the

" Council jcalls for program offerings to be based on direct responsiveness to

C s of the people of the state as determined by needs assessment
studies and utilization of local advisory COﬁHﬂLﬁees .

A major fecommendation of the Cauncil is that the state's adminis-
trative structure for all of education be consolidated. Instead of four

s and a Commission, the state should establish a single Minnesota
Council on Educational Services responsible for the total educational gystem
of the state. «

With specific reference to vocational education problems and needs,
_she Council notes that the ,needs cited in 1970 continue to exist. In its 1973
"Report, a number of issues are identified, with apprapriate recommendations
for their resolution. Some of these needs are:

'1. Need to increase public awareness of the priorities and bases
for resource allacatioﬁ in vocatioﬁal education.
2. Need for the gpvernaf and legislature to restore funds cut fr@m
'vocatianal educgtian " .

3. Need for utilizing facilit;es and resources for vccatlenal edu-
catlon in the community before building new schools.

I N

whether a

- 4. Need for developing new criteria for deter

program is to be dlsccntlnued ather than: the JOb placement record.

5. Need for more pfacclcal methods of assurlng equal opportunity
for all students regardless of race, national origin, or sex.

6. Need,ggr the State Board of Education to make more effective
use of the State Advisory Council on Vocational Education.
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The Mississippi State Advisory Council on Vocational Education,
in its 1973 Annual Report contains summaries of the evaluation study
made by the Council of 15 secondary school districts and 5 post-secondary
school districts. Each of the school districts was vislted by a
committee composed of representatives of the State Council, the
RCU, teacher educators, and the State Department's vocational education
staff. Each visit amounted to two and one-half days. The broad areas
of consideration were administration, curriculum, relatlonships with
the local economy, students and teachers.

. With respect to relatlonships with the local economy, it was
found that for the secondary schools, ten school districts (2/3) were
doing average or above average in getting representatives from business
and industry to participate in program or curricular development, and
the other 5 (1/3) weré rated below average. At the post-secondary
- level, it was found that 1 school (1/5) was doing an excellent job of
initiating and maintaining llaison with business and industry, 2 schogls
(2/5) rated above average, 1 school (1/5) average, and 1 school (1/5) .-
below average. However, only 2 schools rated average or above in making
use of general advisory and craft committles. .

. These findings led to a recommendation to the State Department. that
consideration be given to initiating and developlng a format and procedure -
to be given to local directors of secondary and post-secondary programs
that would encourage them to utilize th& Servicés of their craft and
advisory committees on an actlve and consistent basis. :

Other major recommendations dealt with:

1. Consideration be given to a public relations program for
those school districts with vocatilonal-technical regional
complexes. :

2. Continuing emphasis be glven to remedial instruction for
vocational students by speciilists in language arts and
mathematics. ]

3. Pfévjéiﬁg occupational orientation to 11 middle grade studénfsg
Ny :

b, Eenewéd emphasis on closer coordination and arﬁiégiaticn of
curriculum between secondary and post-secondary programs.

5. Handbooks Qn;palicy and pf@gédurés'fbr State Department and
local school officials concerning vocational and teehnical *
education be developed.

In its report, the Council found that:
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" MISSISSIPPI

1. Vocational education errollmentg had increased from
102,564 in 1968 to 127,599 -in 1973.

2. Programs and funds for the disadvantaged and handicapped'v
*  have increased substantlally. o
- 3. While sufficient manpower data is available

s purposes, the accuracy of the data is till qpéstiOﬂablei

4. - Vocational education-has not as-yet take; a leadership
“role—in—guarantying-—-job~ placemEﬁt,Df its_graduates

5. Vocational education Oppartunities seem ta\gg easily
accesslble to every man, woman, boy and girl! in the state.

6. More and more schools are rapidly becoming involved in
foerlng career education.

MISSOURI

The 1973 Annual Report of the Missouri Advisory Council on Vocational
Education is a concise, clear report of its findings, concluslons and recom-
mendations on specific factors. Most interestingly, for each stated factor
(objective) evaluated\ the Report includes a statement of methodology and
resources (studies, reports, ete.) utilized. The Eeport also includes
statements of pr@gress‘in implementing previous years' recommendatlons by
the  State Department of Education, current status of the recommendations,
"and a restatement or revision of the original recommendation as may be
necessary. With little reference to any statistlcs, the Report provides
a comprehensive overview of the problems, issues and needs of vocational-
technical education throughout the state. For this reason, a brief summary
of the major recommendations, as well as Status of ear1ier recomendatlions,
follows. »

~ . 1. Each local educational agency applying for funding for a:

. vocational program provide Justification data, including a
needs assessment survey, identical to and in the same format
as that used by the State Department in justifying funding
for new programs.

2. Teacher cert;ficatian at the elementary level require completion
" of at least one course which stresses the basic philosophy,
concepts and methodology of career and ec0nomic education.

B0
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\

3. Recommendations made by the State Department as the result of
periodic evaluations of local educational agencles must be
implemented by the agency within one year under penalty of a ,

loss of funds. y

4. The concept of year-round school combined with use of individualized
instruction based on packaged units of instructional material
should be promoted by the State Department in order to better

utilize vocational education facilities in terms of handling more
students more adequately. .

5. The State Department of Education should initiate a study
immediately to develop a financial reporting system which would
provide information on vocational program costs on a unit basis. .

6. Junior colleges should be encouraged not to duplicate existing
occupational education programs being offered by area vocational
schools and local educational agencies in the geographical area
served by the college.: SR

7. Mandatory licensure of proprietary schools, recommended in 1971
by the Council and supported by the State Department, was sub-
mitted for legislative action in 1973. Passed by the House,

but not by the Senate, the Council will support the State Depart-
ment of Education in' resubmitting legislation in 1974.

8. The State De@értment of Education continues to honor the Council's

1972 recommendation that no additional area vocational schools
be designated until certain studies have been completed.

_ MONTANA - )
In assessing the State, Plan for 1973, the Montana Advisory Council -
for Vocational Education pointed out in its 1973 Evalugtion Report that .
overall, the goals, objectiives and activities are those which will assist
the state in providing an improved vocational education system for Montana.
However, the State Plan placed little or no emphasis on goals aimed at
a number of areas considered important by. the Council, e.g.: :
1. placement of graduates
2. cooperation with private schools
3. drop-out prevention and re-entry of drop-outs

4. local advisory committees
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) Montana

5. no mention of the Indian, the only real minority group in the
state. ‘

Ths Councll also called for more sﬁphasis in the post-secondary, aduit,
disadvantagsd handicapped and. non—public sshasl areas. Thsrs also appsars

aonamaking and auto mechanics ascouat for 51% of stLdsnt enrollment.

Tba Council's rspsrt ;aaludsd a datailed discussisa af ths prsblsms
ads s Df partisulaf interest were inSlghtS prsvidsd as to the maaningiﬁl—
ness of some of 'these statistics For example, in pointing out that while
the Employment Security Division’ projected 1QBG Job openings in agriculture
znd that agriculture program graduates numbered only 923, the Council is not
‘prepared to recommend that the schools increase their output because farmers
se unwilling to insrsass the relatively low wages fbf %rainsd farm hands

The Council recommended that vasational sducation soncentrats on
ussupatisnal cluster training rather than specific job training in order
w0 provide students with more options.

The Counecil rssarted that post-secondary instltutlons are generally
doing a commendable job of providing job placement for thelr students,
but that secondary schools do not seem to havs graspsd this fsspsnsibillty
as part of their role. :

In its comments on the State Piaﬁ fbr FY 1974, the Council characterized
At slmply as a compliance document for obtaining fsdsral funds rather than
a planning document for vocational education in Mantana The Council
suggsstsd basic elsmsnts of- a planning document, e.g.:

‘157 If a goal is included in a State Plan, then it ‘should

be properly funded to assure its implementation; otherw1se
the goal should not be 1ns1udsd

2. It should be csmpfshanslvs in that it takes Into account :
- the needs of all individuals requiring veaationalgsducation '
at all 1svels._

3. It shouldbe articulated from ths lowest grade level
through the post-secondary level. ’

B
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i NEB RASKA:{;:;,

The 1973 Annual Evaluation Report of the Nebraska Advisory Council on
Vocational Education reported as one of its major concerns lack of state
legislature commitment to vocational educatlon. This 1s evidenced by the

- fact that state funding was only 3% of the total costs involved, and L9th
nationally in the amount of state resources allocated to secondary voca-
tional education. (This ranking is taken from Operation Baseline reports.)

This lack of financial support impacts negatively on staffing of the )

Division of Vocational Education, the quality of leadership possible from %\\
 the State Department of Education, and ultimately on the quality of. voca- _\\\

tlonal. education programs. . .

Articulation and coordination of institutional vocational programs,
at all levels, as well as with other: agency manpower development programs,:
plus the involvement of business and industry through the use of advlsory
committees were rated by the Council as among the top priority activities
to be undertaken by the State Department of Education.

Using Operation Baseline data, the Council found that Nebraska

ranks 10th nationally in the percentage of rural students enrolled in voca~

tional programs; 25th in percentage of urban students; 15th 1n postsecondary

and 18th in.secondary enrollments. In other comparisons concerning en- % ‘

rollment, Nebraska rated above the national averages, including percentage

of Negro enrollments and handicapped student enrollments. Desplte this

_cermendatory record, the Councll urged further expansion in vocational

education program opportunities for students in urban centers, minority

groups and the, disadvantaged.

The Council's. report made a number of reccﬁﬁendatimns dealing with
curriculum development for vocational education. :

" On the matter of relationships with the Nebraska leglslature, the
Council's executive director has reglstered as a lobbyist for vocational edu-
cation. The Council recommended that the State Board for Vocational Education
should employ a full-time registered lobbyist on its staff.

. Establishment of vocatlonal program advisory committees for the
seven postsecondary school areas was strongly urged by the Councll. Among
the responsibilities of these adviscry committees would be maintaining a

 commnication linkage with the State Advisory Council, the State and
Reglonal Labor Offices, and the State Manpower Planning Office.

Implementing the Career Education concept in all the schools
throughout. the State was urged by the Council in recommending that the
State Department of Educatlon: : :

1. Assign personnel to assist local school systems in this matter.

2. Conduct workébops and seminars to nelp teachers implement the
concept. : : '




‘Nebraska

3.: Teacher training institutions includé career education
 concepts/ and practices in course offerings to prospective
teachers\ ' — ] "
The Council called for an entlrely new appraach for supporting
vocational youth-organizations, enlarging student membership,. and 1nvalve—
ment of all teachers and school administrators in the clubs ’

-~ During 1973, the Legislature ch51dered transferring MDTA and
Defense Training, Volunteer Fire and Safety Training, and Emergency Mediﬁal
Technician Training from the Division of Vocational Education to other.
agencies. The Council reconnended that this transfer not be made

3

The Council expressed general satisfaction with pfégfésf the State

Department of Education was, making in lmplementing previous years' Council
PECOﬁﬂEﬂdatiOﬂE thj 1n one area -- a shertage of praperly pfépared

19?2 recommendatlons fDP imgrovement '

The Nebraska Advisory Council took the Qccasion of its 1973 Report
to strongly affirm its opposition to consolidation of programs and funds
f@r vocatlaﬂal educatlon and to SuppOPt the present system of catég@rlcal

It is interestlng to note that the Nebraska Counc11 has decided not
to seek state. funds for its operations because "the fact that the Council
is not dependent ‘upon state funds also assures greater freedom to fEQOHF
mend more support for vocational educatlon by the state leglslature

, The . Counc11 5 report was devoted primarily to answering a series.
of questions submitted by the National Advisory Counicil on Vocational
Education 1n preparatlcn for Congr2551onal hear;ngs

There is very limited use of prlvate vocatlonal tralnlng lﬁstltutJOﬂS
by the State Board for Vocational Education. To date there are no data
available on the eﬁtent of private usage by the State Board.

_ Tbe Counc;l reportg an extremely satisfactory relationship in terms.
of both CDDPdlnatlDﬁ and availability of.data with: both the Employment

Serv1ce and the Economic Development Agency.\

"The Council found that while defiritions of hanﬂlcapped and
disadvantaged are adequate, there --as difficulty in achieving
a uniform understanding at the loc.l level among all partici-
pating. However, this wasn't the main problem. There seemed
-0 be a r'eluctancE on .the part of some local educational agencies
IEAs) to do anything for these people. A high pefcentage of
‘Bchools are still not participating.”

k4



'NEVADA

The 1973 Annual Evaluation Report of the Nevada Advisory Council
for Manpower Training and Career Education contains a description and
rationale for the evaluation model developed and utilized by the Council
in working with local schools and school systems. One of the basic

* ténets of this model is that evaluation is most effective when it builds

upon and involves the people directly affected, i.e., self-evaluation.
Built into the self-evaluation strategy is self=;mplementation of agreed

upon recormendations for change.

El

[

The Council reviewed the status of vocational education objectives a
stated in the Nevada Plan for Career Education for the 1973 Fiscal Year,
The Council's report 115tg those objectives attained, partially attained,
and rot yet attained. In all, 54 objectives were 115ted with 40 con-

sidered "attained."

A review of the status of the Council's major recommendations to

thE.Staté Board revealed: R

1. Gareer ‘Education has become a high priority item %ithin
the State Department of Education.

(%]

The State Department of Education has held sevoral Career

_Education Seminars for local schaal officials.

3. The State Department of Educat;on has established an
AftlculatlDﬂ C@nmlttee i an effbft tc 1mp1ement the

and co@rdlgatlon of programs in order to el;m;ﬂate dupllcatlon,

4. The Employment Security Division has loaned a Manpower
‘ Econom;at to the State Department of Education to assist
in planning priorities for vocational pI"lDI",lglec at the
Qtaté level.

The University of Nevada, Reno, has eatabllshed a Career/
Vocational Teacher Education program.

W

Major current recommendations of the Council are:

1. The Nevada 1eglslatﬁre appropriated $2 million annually to
support career, vocational, technical and adulg education
throughout the state.

g

A study be made to identify all.sources of vocational and
career education funds and their distribution so that federal
revenue sharing funds be appropriately utilized for such
educational programs.

(33
g

ho -



Nevada

3. Vocational education agencies determine program outcomes
and initiate planning efforts to develop measurable goals

and objedtives.

5. The State Department more actively involve the Council;
local school officials; private school, college and
university officials; business ,industry and the public in

the preparation of the State Plan.

NEW HAMPSHIRE

Vocational amdviéchn;cal Educat;on foers three 1nterestlng 1nsaghts into
how State Councils can function to the benefit of vocational education as
follows: :

—

thfoughout the State appeallng to c1t13ens to ﬁupport pEﬁdlﬂg

The Council prepared and distributed 150,000 brochures

t;@nal educatlon centefii The Act was pagsed w1th an

r initial appropriation of' $3.5 million. The Council, the
State Department of Education and the Business and lndugtfy
AS;OCldthﬂ of New Hamp$hire joined together in this promo-

tional effort. L o

"

As a result of Council efforts, the Business and Industry

Association of New Hampshire reactivated its Subcommittee on
Education in active support of vocational-technical education.

3. The Council éxpressed concern that the post-secondary
institutions had done such a good job in preparing individuals
for nealth—cafe occupatlons that there 15 a stroﬂg ng51b1L1ty

,'fj”hlfe and gurraundlng etates The Counc11 recom—
mended therefore, that requests. for establishment of new,

or expansion of current health-care education programs be
carefully studied.

AmOﬂF other major recommendations of the Council are the following:

1. ALDLal adV1qory and CPdft Lommlttees3 espeu1a11y cl the poat—
: of fﬁéir piftiﬁulgf aréa W1gh ?@gafd fo gob OppOFtuﬁltTPU
available to students completing school.

T
/
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New Hampshire

- ¢
2. PFederal funds for vubati@nﬁl education should be provided at
least one.year in a vance or a new system be developed whersby
planning could become a realistic endeavor.
3. Carryover of federal fuﬂda from one year to the next by the

State Department of Education, which was almost 50% of the
total federal funds for 1972, should never exceed 10-15% of
the original allocation.

i, The State Plan should move from a "compliance document" to
a planning program by incorporating the concept of Management
by Cbjectives.

Each vocational education center be staffed with at least one
vocational guidance counselor and a viable placement service
should be established and maintained.

(=

| 6. The preparation of vocational guidance counselors should include

a hands-on occupational exposure. :

! / Two interesting statements were contained in the Council's letter of
/ transmittal, fo wit:

"Ajthough this Report evaluates the past year's programs,
in reality it is the culmination of a five year Council
effort to place V@catianal training into the mainstream of
the educati@nal proce thereby praviéing the occupational

and,

"The Council still contends that the concept of training
all our students for worthwhile occupations in the job-
oriented society is a viable one, but that a nere exposure
to a vocation carnnot be gonstructed as a replacement for
a proficient vocational education."

[ Y
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NEV/ JERSEY

Careful reading of the New Jersey State Advisory Council report
provides an adequately conmprehensive picture of vocational-technical ed-
ucation problems, needs, issues and progress for the knowledgeable and
.interested citizen. Several summaries of detailed studies are excellent.

Of particular interest is the Council's statement of continuing interest and
follow-up cf seven topics reported on in previous years, its insistence on
positive action by the State Department on previous years' recommendations,
and its description of plaﬂned 1974 evaluation projects. These projects

are:

1. To determine the extent to which guidance and counseling has
related to occupational training and developﬁent of secondary
atudents

2. To determine the extent to which occupational coordinating
councils are performing within each county to implement
vocational education on an equitable basis throughout the
counties they serve.

3. To determine the extent to which the community colleges,
the area VDEatiOﬂal techﬂi;al aCh@OlS and the privaté pfofit

uc;upat;onal careers and plac1ng students in J@bg for which
they have been trained.

4. To determine the extent to which teacher education departments
are adequately preparing teachers for new directions in voca-
tional education, new program areas, and unmet needs in voca-
tional education.

» There 13 an absence of any tanglble plan to effect progress in the
area of vocational teacher education programs by both the Division of Voca-
tional Education and the Department of Higher Education. In the Council's
opinion, the Division's cutback of almost $145,000 from the planned $1 million
for teacher education was disproportionately high.

Funding, = o ;

- Feder flﬂdS are still being received too late in the fiscal year
to permit systematic ¢ allocations by type of student, program, and arca. On
the other haﬂd tD al vocational education expenditures in FY 1973

mained almost the same as in FY 1972 ($22.7 million).

1

T
]

A pilot preject to develop a model which directly involves the fiscal
allocations of the state for vocational education programs; services, and
activities at the local school district level is making excellent progress

The voeational educational output in health programs exceeded tota!



New Jersey

estimated state demand in all health occupations. On the other hand, there

were shortages between anticipated output and demand in agriculture, distriiuution,
business and office, and trades and industry categories. The Councill expressed
its concern in this ‘matter by raising the question of the possibility of con-
fusion in the definition of "program enrollment" or in the method of counting
students.

'rom a fiscal standpoint, the State Plan is gradually becoming a use-
ful raﬁaﬁ3n£nt tool. However, there still exists a discrepancy between
DlVingﬂ expeatat;on as gtated in the State Plan and actual results in terms
- of” ‘enrollment,” program, and:completion numbers. The Advisory Council raises

"the question as to the data base for enrollments being quite different .from
the data base for completions.

Recommendat ions

Of the ten recommendations made by the Council in its 1972 report,
satisfactory implementation progress appears to be taking place only on four.
The remainder were reiterated as recommendations in the 1973 report.

Ly



NEW MEXICO

The New Mexico Advisory Councll on Vocational-Technical Education
noted, in its 1973 Annual Evaluation Report that vocational educatlon programs
were expanded considerably over last fiscal year, and substantlal progress was
made in implementing programs in areas of critical need. However, there were
several anomalies:

It

1. Enrollment in cooperative programs was down by 15.27%.

2. Work study emfﬁllneﬂts'wer§féiso considerably lower than
projected. -

3. While enrollments of-disadvantaged increased substéntially
over last year's projections, post-secondary enrollment was

s

down. e

The Council alsé noted that, "while mmch has been sald about career
education, the State fatled to fund any career educatlion programs." It was
recommended that the.State Plan include specific funds which schools would
be required to expend for career education, and that specific career education
programs be ldentified and implemented in grade levels K through post-secondary.

fgfstudy by the Council of four vocational education prograis -
agricultufe, distributive, health, and office - suggests that a substantial
imbalance exists between current vocational training and actual State manpower
needs. The Council recommends that a thorough State-wide analysis of vocational
education programs be undertaken to determine which programs should be emphasized
in order to meet the State's manpower needs. '

. Voicing the nation-wide concerns about the need for improving
vocational guidance and counseling, a major recommendation of the Council ir
this matter is to require all counselors to have some business or industry
experience. '

A comprehensive grow of recommendations is made by the Council with
respect to job placement of school leavers and completers. Recognlzing that
there are a number of aeencies and organizations in the field of job placament,
the Council points out.that few, if any, are particularly concerned with placing
young students lacking job experience. The Council recommends, therefore,
that the schools accept the responsibility for developing a job placement pro-
gram which will include cooperation and assistance from employment service
agencies and organizations. To implement this recommendation, che Council
further recommends that monies be made available so that an employment counselor

The Council also recommended that universities b~ allocated partic-
ular funds for vocational teacher-education, and that provisions be made to
involve industry in a meaningful way with in-service tralning of vocational
education teachers. ’

60



NEW YORK

It was refreshing to find the main thrust of 1973 Annual Report
recomrendations of the New York State Advisory Council on Dccupatian4l
Educquion concerned primarily with student needs for relevant occupational
education. The recommendations dealt with:

\|'T_]4
ﬂw

1. increasing opportunities for cooperative worh experience

2. 1increasing elective options in both academic and vocational
education programs

3. greater utilization of private-schools L

4. greater articulation between secondary and post-secondary
programs to eliminate redundancy of courses for students

The Council has also approved a task force report which recommended,
among other items:

1. Coll ege level credlt be awarded apprentices and journeymen
for rk experience and relevant instructional courses thraugh
the R egent's External Degree Program.

2. Utilization of union leaders by local advisory committees

The Council also r
Fleischmann Commission Repo
dealing with occupational e
that every student in the S

education programs

esponded in detail to the recommendations of the
t po;ntiﬂg out some errors of omission in
tion. The Council was particularly concerned

or C
ed 3
t have an opportunity to enroll in occupational

3
uca
ate

LM

ub-committee of the Evaluation Committee has been appointed to
coricern ;tself with Career Education in New York.

The State Department of Education, in conjunction with the Council,
held a two-day workshop dealing with 1oca1 school system advisory councils.
Over 150 people attended the workshop. A complete report of the workshop
is contained in the Amnual Report.

The Council contracted for .a study of the effectiveness of Job
Placement Coordinators during 1972-73. The Council expressed-dis satlgiacL;an
with the report of the study. Further action to be taken, if’ any, was not

indicated.

\s the result of a preliminary study of occupational education for
haﬂdlgapped students, the Council has contracted for a detailed study in
1974 by Ohio State University Center for Vocational and Technical Education.

The major thrust of the recommendations of the 1973 Report dealt
with ztudents and their educational needs. ,




New York

The Advisory Council's concern about the problems of articulation
between secondary and post-secondary schcols led to a contracted study and
report during 1973. The conclusions provide little hope for progress in
this matter, except p@551b1y at the local school system level dealing with
‘a post- Secondafy institution within its g@agraphic bO“ﬂéPS Even this
hope is highly problematical.

The Council viewg canstructive the acti@ns takén by the Staﬁe
These dealt with the guidance and ccunseling functic:n3 Staff and supééfé
gerviceg.

i
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HORTH CAROLINA

The 1973 Annual Evaluation Report of the North Carolina Advisory
Report on Vocational Education contains summary reports of forums on
occupational education held in each of the eight educational districts
in the state. The forums were designed to:

1. look at citizen status of occupational programs

2. give citizens opportunity for input into planning

lad

allow citizens to express views concerning occupational
education . )

The reports were organized around the f@llow1ng toplics:

et

What did the people say?

[

What did the administrators say?
3. What did the instructors say?

A special report dealt with the vocational youth organizations.® While
the number of such organizations has shown ateady but slow growth, the
Council found that only one of five potential members belong to these organi-
zations. }

the schools. wnlle the f;ndlngq were generally fiVOPable they were also
mixed.

1. The goals and objectives of the State Plan should reflect
program quality considerations as well as quantity.

2. The goals and objectives section of the State Plan be distribu-
ted to all local institutions offering occupational education
at least one month prior to school opening.

3. A task force of appropriate educatorg be appointed to study the
problems and possibilities of articulation of occupational
education curricula between secondary and postsecondary .
institutions.

i, The State Poard of Education make a major study of the occu-
pational education needs and aspirations of grades 9-12 students.

5. A major study be made of the professional deveiopmént’needsf

6. The State Board of Fducation should strongly urge local boards
of education to organize lay citizen advisory committees, and
that the State Poard provide an intensive in-service educatio
program for school administrators and teachers on effective
use of advisory committees. '

o
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NORTH DAKOTA

The 1973 Annual Evaluation Report of the North Dakota State Advisory
Council for Vocational Education opened with a report of observations of teams
of evaluators who visited 17 secondary schools,»Y4 post-secondary schools. The
teams consisted of one consultant, one state staff member, and one or more
Adv1d0fy Council members. DDQE?vatlcns reported were hlghly commendatory.

_ Among the areas of concern which resulted in a number of Fec@mmendatlons
by the Council for imprVémEnE were

1. Preparation, tra;nlnag motivation, ceﬁtlflgatlan and.-pro-_- ... ... -

fessional development of vocat;onal teachers.

2. Relevance of vocational programs to needs of students and
employers.

3. General lack of gx‘dance aﬂd caunseling for vaiati0ﬁal

to caunzelorf

4, TInadequate funding for research in vocational education as
' well as for reimbursement to local school systems for secondary
level vocational education programs.

- 5. Utilization of advisory committees for @ccupatloﬂal and teacher
education programs as réqulred by state regulations.

Evaluation by the Council of State Plan gedls and priorities, and the
extent to which vocational education is serving people and their needs indicated

satisfactory progress is being made in most instances' by the State Department
of Education. Meeting the needs of the disadvantaged and handicapped, however,
was quite unsatisfactory. Satisfaction was indicated with progress being made

by the State Department in implementing the Council's 1972 rzcommendations.

The Council's report contained considerable background information and
data which served as the rationale for the Council's conelusions and recommenda-
tions. Also in the Report is a summary of the objectives of the State Plan,
listing outcomes s@ught and achileved.

In addition to recommendations made, the Council passed twg régolutiong,

as fOllDW.J; \\ -

1. That the Council recommend some form of joint approval of all post-
secondary occupational programs be implemented by the State Board.
" of Vocational Education and the State Board of Higher Education.

That a State Supervisory of Industrial Arts be appointed.

m™J
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ORID

- The Ohio Adviscry Council for Vocational Education, in its 1973 report,
commended the administration, the legislature, the State Board and the State
Department of Education, and the Division of Vocational Education for effective
leadership for making it possible for 70% of Chio's school students to Have
access to at least twelve different areas of vocational education. This goal
will be achieved when construction of currently approved building projects 1s
approved. However, the Council pointed out that unless the legislature increases
the number of new vocational education units that can be allotted to schocl
districts for the fiscal year starting July, 1, 1974, the growth of vocational
education services will not be in keeping with these new facilities.

The Council also proudly stated that Ohio leads the nation in the
development of career education programs with approximately 120,000 students
enrolled. - '

v .Contained in the Council's repoft were twelve objectlves of the State
" Plan for 1973. Among these objectives, and projected enrollments for 1978,
are the following: .. e

Fgr:i;;: —— e ——

4 of all  ENROLLMENT
OBJECTIVE “students: | FY '73 FY '78
o in 1978 |90

Caréer Education (K-6 grades) 62.9 74,345 | TBSQBEEi .

Career Education (grades 7 &8) 63.0 26,611 233,133
Career Education (grades 9 & 10) 62.7 22,529 247,071

Occupational Work Adjustment for .
Drop-out Prone Youth Below 7 b
16 Years 35.6 6,197 25,675

Post-secondary Vocational

" Programs for Persons 18-21 4.1 19,350 37,200

Adult Workers — \ 5.1 148,980 253,678

Residential Vocatimnéinch@olz o
Youth 16-21 . ' ——— Q 2,000
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Aruitoxt provided by Eic:
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1.
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establish a job placement program.

The State Board of Education should urge that ail federal
funds available for all types of vocational education and/or
training or retraining, be channeled through the United States
Office of Education and its counterparts at state and local
levels.

== = ! = = # : ¥ : s > = T - _ _ - s
The Council's report contained summaries of four important studies,

dealing with career and vocational education in Ohio. Two studies were

commissioned by the Council, and two by the State Department of Education.

[t}



—  QHLAHOMA .

The 1973 Annual Report of the Oklahoma Advisory Council on Voca-
tionzl-Technical Education opens with a highly complimentary letter con-
cerning the work of-the Council from the State Director for Vocational
and Technical Education to the US Commissioner of Education. The Council
responded in kind on the section of its reporf dealing with the extent
to which Council recommendations have received due consideration by the
State Department of Education. .

Major recommendations of the Council dealt with the following
concerns: - )

1. A new state funding procedure should be developed for local
school system secondary vocational programs that is based
upon community and area needs — with consideration of supply-
demand job factors. (Present funding is based on instructor
reimbursement only.)

KW

In-service training of vocational teachers should be improved
to make it more meaningful and available to teachers, and

that appropriate credit be given for this training as well as
equivalency credit for on-the=job training.

3. There should be less rigidity in time-frames for students
50 as to allow a better choice of options through exposure to
more vocational possibilities.

A follow-up study of vocational program graduates and school
leavers be conducted by the State Department of Education,
with an orfer of financial assistance by the Council.

Industrial arts programs, as part of Career Education be
supported by funds from the legislature and local school
‘districts.
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counselors should be providing students with more orienta-

tion on employment requirements and opportunities at an earlier
grade level for the high demand categories.

7. Increased and improved use of local advisory committees.

8. Amending state law to provide a depreciation fund for re-
placement of equipment in school vocational shops.

9. Increase the number of vocational youth clubs at the post-
secondary levels.

O



Oklahoma

10. The need frr the Department of Education to prepare long
range plans for providing vocational programs for the
disadvantaged.

11. The need for the State Board to take a more active role in
the letting of contracts for building area schools.

OREGCH S

The format of *he 1973 Annual Evaluation Report of the Oregon Governor's
Advisory Council for Career Education followed very closely the suggested
guidelines recommended by Vocational Education as developed lﬂ cooperation with

£ne 7.8, Office of Education and the ad hoc committee of Statt Advisory
Councils

1. Validity and EDPFQPPTaﬁEﬂP ss of State Plan goals and priorifies
in terms of student nﬁedq and emplaymﬁnt DDpDrtunltles?

into a detailed but non-technical explanation

. 2 esses involved in establishing goals and prior-
ities and ;ommendLn? the State Department of Education for
mbarking on its new Career Program Planning System, ‘the
Council pointed out some potential problems with the system
and recommended some preventive measures.

"

_b. More of the F@als 1ould be written in meas able perform-

election Qf obJectives should be

%)

Vinile considerable Aata are available as to what is ﬂappenlng or
will be happening,; the Couneil qpecuLQEE? about: "what is not
happening but should be happening. The Council recommends
+hat the State Department of Educatioﬂ m@uﬂt a comprehensive
sulting in a report accanrplishments

95 mabtera in need Df 1ﬂitidl or iuthEf attantion.

O
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Other questions to which the Council report addresses itsTlf are:

+ 1. Articulation

is that far too many instructors at every level of tramsggfl

perceive articulation as a threat to classroom autonomy. >
The Council recommends that the State Department of Education
develop an articulation plan which will include occupational

programs. g

2. Job Placement and Follow~up

The Council expressed satisfaction with the new follow-up
data-collecting system the State Department of Education is
planning to implement. However, there was no discussion of
job placement activities as such. :

? =

3. Career Education

After a detailed discussion of the Career Education concept -
the Council recommended that the State Department of Educa-
tion's Career Education Section emphasize upon every school
district. in Oregon the importance of career education and .
encourage each district to place greater budget and human
resources into career education.

The extent to which the Council's recommendations have
received due consideration is generally satisfactory.




PENHSYLVAHIA

' The Pennsylvania State Advisory Council for Vocational Education
sees as one of its major roles that of serving as”an advocate for vocational-
techm;cal education In purﬁuance of thlS objective the Caunéil Spoﬂsofed

identify ﬁEJDP issues of vccaticnalatechnical education and the advacaqy |
positions, which the Council might advance. The report of the GDﬂfEIEnCE will
be studied for implementing action to be taken during 1974.

The Councll also commissioned two in-depth Studies of:

1. occupational education for the handicapped \
2. professional preparation programs for vocatibnalﬁtechnical
teachers and administratofg
\
The Council is also engaged in a serles of agtivities to iﬁprave
the image of vocaticnal-technical education throughout the state.

As a result of an in—depth and thorough study éommiss;oﬂed by the
Couricil, the status and needs of occupational education for the handicapped
were gﬂﬁarized as follows: )

1. There are many occupational areas in whiéh the handicapped
can successfully hold jobs, but training is not being
provided for all these areas.

(K]

Counseling for the hsndicapped leaves

[N

éWka experience .programs for the han,’capped pfesent speclal
problems. S /

"L, Differing interpretations at the lpcal and State Tevels Df :
the definition of "handlcapped“ ig a major weakness. '

bDEClal services and training pr élded'the haﬁdlcapped can
make then as competitive, or even more so, than the norn-
handicapped on the job market. .

L |

éi There were relatively few projects in which local advisory
committees were utllized

7. Interface between the schools and other aggnéiesﬁinvalved
in serving the handicapped is minimal. .

In addition to several other concluslons, the Council has made
. appropriate recommendations to resolve the problems revealed in its study.
. The recommendations include an on-going evaluation and fbllow;up system for
the Bureau of Vocational Education and the LCouncil. by

* : For

. As the result of a commissioned study by the C@uncil pf programs

offered by the University of Pittsburgh, Temple University and Pernsylvania

State University dn preparing VOCEthﬂal=tPChﬂical teachers and administrators,

the Council recomiends that: N - 55
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Pennsylvania

gaing pPocedure to evaluate these pr@grams in terms of
accountabllity

2. IH*SQPVZCE programs should beideveioped.

A.p051t1Dn pap-r concerning these matters has been presented to thé Bureau of
Vocational Education. .

#

PUERTO RICO

The Puerto Rico Advisory Council on Vocational and Technical
Education, in its 1973 Report recommended that the State Board,.in co-
operation with the Council hold at least 3 public hearings to hélp
determine the effectiveness of vocational education throughout the Island.
This recommendation was based on the results of.a public hearing con-
ducted by the Council during 1973. At this meeting, a number of groups
including the Committee on Education of the Manufacturer's Association

provided considerable information of value to the Council in conducting
1ts_evaluatlan responsibilities. .

As the result of an in-depth atudy of 'graduates of vocational-
technical courses by the Vocational-Technical Education Division, the

technical education programs be established on the basis of labor market
demand. To help accomplish’this objective, the Council further recommends
that strong local school advisory committees be established.

_____ _Council recommended. that priorities for funding and conducting VOCSthﬂalf i

While the Council participated in a study, and discussions,
leading to.a completely new organizational and administrative gtructufe
for vocatlonal and technical education ir Puérto Rico, it still has several
reservations about the new structure as reflected in several recommendatlons_

Néﬁagement Control sttem for the vocatlonal ‘education in Puérto R;ca
This system is based on the Council's Executive Dire tor's studies for his
doctoral dlSSEPtatlon at New York UniVEf51ty

Analysis of enr@llménts in the various vocational program offerings
showed that 5 programs satisfactorily met or'exceeded objectives set for
1972-73. However 3 programs -, technical, distributive, and adult - fell
short of their objectives. Since it is thege very three which should have
the highest priority in Puerto  Rico, the Council recommended greater finding

of these programs to attract students and provide h;gh quallty instruction.

£ 5

™,
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RHODE ISLAND

- The 1973 Annual Report of the Rhode Island State Advi
on Vocational Education contains an in-depth report of the
Education in the state. Essentially, the Council found a!number of Cafecr
Education progects in the schiools, but no compréhenglve;élan nor system

" has yet been delineated. The Coun01l recommended that/the State Department

~ of Education establish a Division of Career and Vbcati@nal Education which
would be responsible for all facets of career, vocatlonal and continuing
‘education fTDm early childhood through the adult yiars

Much of the Council's report {s devoted to/a discussion of the fine.
leadership provided by the former Division of VOcatlonal Education in pro-
‘moting career and vocational education, and in creatlng nine area vocational- .
technical educatl@n schools. This D1v131on wag abolished last year. The ffgsff’
Couﬂcll 1is urging the Départment to re-establish the Div1sion [ :

| e
The Councill also recommends that the G@yerﬁor & State-Manpewer, Planning
Office convene all state agenciles concerned with manpower development and
data processing (e.g., Administration, Education, Employment Security, Labor,
Social and Rehabilitative Services, Economic Development Community Affairs)
into an Information system task f@rce for the purpose of integrating the data

collectlon and dissemination activities of the concerned agencies.

Among the magor recommendations made by the Council in its 1973

Annual Report was the designation by legislation that the State's correctional
facilities - juvenile and adult - as a school system in order to receive -
increased state and federal educational aid funds and to attrdet attention
- to the in@ortance of*education in the rehabilitatiOﬁ Qf iﬁmateg While the

EEpartmeﬁt of COFPECthDg ha; app01ﬂted a full—ﬁime coordinator. of educatlon
programs
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SOUTH CAROLINA

: . . Among the current recommendations: contained in the 1973 Evaluation
Report of the South Carolina Advisory Council on Vocational and Technical
Education are several which had been made in previous ‘years. In addition,
the Report contained a section on the previous years' recommendations,

‘responses by the State Board for Vocational Education and the State Board
for Technical and Comprehensive Education, and a statement by the Council as
to its satisfaction or dissatisfaction with the responses. These two Boards
are.separate entitles and require-separate consideration by the Council in
conducting its evaluation programs and in presenting two sets of recommenda-
tions. The Council's recommendations to thé State Board for Vocational
Education are as follows: )

1. TIncrease the goal of 60% of all secondary students participating
in vocational education to at least 80%.

2. FBEmphasis must be placed on greater utilization of facilities.

.3. Initiate a system to obtain data on the number ofrstudenté
in each year's class who have completed a vocational progran.

ol Expansion of cooperative type vocational érograms.
5. TIncrease enrollments in adult vocational education. -

6. Participate in development of a statewide data system of
reporting output of occupaticnal training programs.

7. Provide for more minority ethnic group representation in
administrative positions, and prepare ammual reports.

—Some of the finding

s—wirtch—support—these-recommendations-are:. . -

1. The state's goals reflected only slightly the other manpower
development programs within the state which should be ¢losely

related to vocational education.

2. Noticeably absent were specific provisions for returning
veterans. f .

3, Other noticeably absent data was that pertaining to number
and percent of students who actually complete an occupational
training program before leaving school. ’

', The coordination and articulation of tfainiﬁg-@pportunitiés
- between vocational and technical education is still a matter
of paramount concern. A



. Since only a minority of secondary school students actually

South Carolina

enter higher education, the public secondary schools should
assume the job placement responsibility for the high school
student completing or leaving the public school system. '

The use of local advisory committees éh@uld be intensified
in many instances.

Recommendations to the State Board for Technlcal and Ccmprehensivé
" Education are as follows:

I

U

Develop written annual and long-range goals and objectives;'

Provide an annual written report by Center and system-wilde
of the costs of the TEC program in the state. '

Participate in development of a statewlde data system of

reporting output of occupational training programs.
Continue emphasis on articulation/correlation of programs.

Provide more minority ethnid group representation in admin-
istrative positions and prepare annual reports.

Some of the findings supporting these recommendations are:

1.

The major concern of the thirteen TEC centers has Eeen training

of Skiiled_ﬁEﬂPOWEF*fGEjﬁEWCaﬂdwéﬁpaﬁéiﬁg—5ﬂﬁ”éffipg They have

been notably successful in this matter.

There has not been any type of planning document, up through 1973,
comparable to the State Plan for Vocational Education or

~ comparable to the State Board of Education's "Objectives for
~South Carolina's Schools: A Five Year Plan." |

Tndividual programs at the TEC centers have bedn under tight

control’ of the Board, which requires careful documentation of
the need for any new program. ' =

. Coordination and articulation of oceupdational education:programs

appears to present a very complex problem in that entering TEC
students have\varying levels of skills and educational back-

grounds. However, for students completing TEC programs, articu-

_lation agreements have been worked out with a number of colleges

and universities for providing collépge credit for TEC courses. .
v p ) g



‘South Carolina

5. Job placement of TEC students is excellent. However, the
‘numbers of graduates of many programs ‘is éextremely 1DW The
reason: for this may be that TEC students are placed on job.
befbre graduation.

6. No data were provided to indicate extent to which TEC centers
- -serve specific population. groups, although each center offers
remedial programs. :

7. Little orno data were available concerning relative expense of’

" programs by program type or by center. However, a sophisticated
computer-based system is now being installed whlah will provide
the klnd of data needed to make appropriate analyses and reports.

SOUTH BAKOTA

The gouth Dakota Advisory Counc1l on Vocational-Technical Education,
in lta 1973 "Evaluation Report, finds Part I of the State Plan an excellent
beg;nﬁlng for a procedufal manual It pf@vldE: a compendium of applicable

ﬂéSCflptanE Df State D1V1§;DH persann:l, ‘as well as the kéy p@llC;FS and
procedures of the State Division affecting the conduct and progress of
vocational education in South Dakota.

, Part II of the State Plan sets forth in detail and in logical order
the contemplated actions of the State Division with respect to vocational
_education. These-actions are based on specific .and valid demographic and

other data. The questions which must. be asked of Part 1L are:

1. Is the data properly gathered and are the projections valid?

2. Based on this data, what should vocatlonal education do?

3. Given pre;ent or reasonably prQbablé resources, what can
vocational education do?

Re:@gﬂlglﬂg that the data collection process leaves much to be
deglred the Council points out that the process is constantly being improved.

“The Council also points out that vocational ‘education is the only level
of education which has evidenced any effort to initiate and implement any type of
‘needs-resource planning in its management. Thus the plannlng process, as
prlm;tlve aﬂd cfude aa lt may be at pre ént muut bé seen ag evalutlaniry

pmﬂ;ee&m&;mw1fpmma1ysmﬂTalﬂﬂ.ﬂm&ﬁ ~
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South Dakota

One of the most progressive steps in the plannlng process being
taken by the State Divislon is the requirement that local education agencies
Jjustify their requested budgets for reimbursement on the bagls of lacal
manpower needs.

350 vocatl@nal educators sollc1t1ng DplnlDﬂS as to the perf@rmance af
graduates of South Dakota's vocational-technical schools, theories and
techniques being taught in the vocational programs of thelr schools, and
the status of the machines and equipment used for training purposea '

TENNESSEE

Adv1aory counc1l for Vocatlanal ndugatlan advecated that:

1. Certlflcatlon of school guidance personnel require courses in
‘ career education, occupational gu;daﬁce ph;losaphy of vocational
education plua work experience.

The Stale Board initiate a program of cost analysis of post-
secondary vocational education programs and cortinue such
study of secondary programg

[N

3. The Division of Vocatlonal-Technical Education keep the Adv15@ry
Council better informed on the development of the State Plan and
1HVOIVé Couﬁcll members lﬂ thls developmeﬁt .

4, The State Board establish a new formula for the allocatlon and
distribution of state and federal funds to local school districts. -

-5. The State Board take the lead in encouraglng the top leadership
. - of both'general education and vocational.education to join
together in encouraging a commitment to and implementation of
the career education concept at all levels of public education.
6. More tfalﬁlﬂg be made available for those in unskilled and

,géml—?hllléﬂ occupations.

7. Thé Information Management System developed by the State Board
for secondary schools be expanded to include post-secondary
programs of publlc as well as pfopﬁ;etafy vocatigﬁal schools
and pr@gr



Tennessee

8. The State Board provide more leadership-.as well as-iri-depth
operational guidance to local school systems in the proper use
“and function of local advisory-committees ‘and require the use
of such committees for all vocational programs receiving
federal and/or state funds. (The Advisory Council offered its
assistance in implementing this recommendation.) ' '

9. The State Board begin efforts to bring under its supervision
private and proprietary schools offering vocational education courses
in the state. ' ; '

- The Advisory Council took the occasion of its Annual Report fo commend
the State Board and Department of Education-and the legislature for important
progress on a number of fronts concerning vocational education, as follows: 5
1. Completing pr@gfam.evaluations for 14 local school systems, including

105 instructional programs. : :

2. Obtaining accreditation by the Southern Association of Colleges
and Schools for 19 of 27 area schools, with 6 more due shortly.

3. Providing one high school credit for vocational education courses
~ for an hour's classwork in the same way as for academic classes.

4. Establishing policy which will enable a local school superintendent
e to apply for a l12-month program whereby vocational teachers may be
- on salary while making contact with business and industry to
improve his/her professional capabilitiles.

5. TIncrease in funding of vocational education operating funds by -.
19%, and capital outlay funds by 100% by the legislature.

A 6. Passage of the Comprehensive Vocational Education Act by the
————————Jegistature-which-requires-each-countyin-the state to make vocational

education available to-all students and to provide facilities to
accomodate at least 50% of all students grades 9-12. All capital and
operating costs are to be borne by the state. This Act also provides
for counseling in grades 7-12 at the ratio of 1 counselor per 200
students.

While the passage of the.-Comprehensive Vocational Education Act may well
correct many of the deficiencies found in the State Plan, and provide for

imﬁlemEﬁtation of Council recommendations, it was nevertheless felt important

by the Council to articulate its still present concerns, some of which are
sumarized below: C

1. The accuracy of the data on which the goals and priorities of
the State Plan are presumably based is highly questionable.

l ;
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Tennessee

2. Theyédult Basic Education group and unskilled occupations are
largely being overlooked as a responsibility of* vocational
educatlon.

3. Considerati@n of output of labor Supply from other manpower
development and tra;ming programs appears to be very weak

4., There are wide differences In projected vacatlcnal outputs
only a year apart. :

TEXAS

The Texas Advisory Council for Technical-Vocational Education, in
its 1973 Annual Report, A Redirected Education System Education for Living
ard Making a Living, reviews all its previous years' recdmnendations,
actions taken by the Texas Education Agency (and other agencies) to implement
the recommendations, and reaffirms or revises the recommendations as con-
sidered necessary. In addition, the recommendations were consolldated into
13 appropr;ate clusters w1th a toplcal index, for ease of study and analy31g

. In its Foreword the Council pointed out that a great 1mba1ance
exists between: the educatlonal experiences students receive and those
needed to most effectively funection in our present society and economy. This
despite the fact that citizens have been genercus in their support of edu=
cation in many respects and the professional-educator has spent more time

and- éffO“t in preparatlon for his/her job than at any time in our history.

Am@ng the Several reasons ascrlbed to the lack of responsivenesg of
the educational system to the needs of individuals  for occupational educa-
tion is the "traditionalism" affecting all levels of education. The Council
points out that since 1965 Texas has allocated $450 million for area school
construction at secondary and post-secondary vocational and technical
institutions while one state university spent the same amount of money on
capital improvements in only 5 years.

The Council's current recommendations were made as "the next step"”
for action previously taken on Councll recommendations in the following areas:

1. career education

3. serving needs of special groups

5
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4, puidance services

5. public awareness of the needs and resources in ‘technical=
vocational education . '

6. administration
With respect to ddministrative organization of the Texas Fducation Agency,
the Council pointed out there has been more growth, development and changes in
technical-vocational education in the last 10 years than in the previous history
of vocational education, and that a study is now needed to determine what

~ changes need to be made in the administrative organization of TEA to more
effectively serve the needs of the State. -

A section of the Annual Report is devoted to an exposition of the
studies and other data used by the Council in support of its conclusions and
recommendations. These studies were commissioned by either or both TEA and
the Council.. They were: ' ‘

%ﬂ Texés Guidance Information Program

5. Occupational Education Public Information Survey

3. i@cél;Adﬁisofy!CouhcilaCDﬁmittée Study

. Governor's Conference on Technical-Vocational Education, 1973
5. High ‘School Caréér IQLEPest'énd Information Survey

6. Texas Education Product Study

} e Sappiyéﬁemandhiﬁfarmaﬁiaﬁ:Sys%em:£aﬁziaxazf

8. Texas Industrial Start-Up Training Program

Other studies are currently underway or are planned for initiation in 1974.

The Council completed an unusual study which resulted in the
compilation of research projects, pilot projects, exemplary programs and
developmental activities from 1967 through 1974. Approximately $14 million
of federal, state and local monles were spent on these projects, with over:
$13 million coming from federal sources. While positive conclusions have -
not yet been drawn, there appears to be =substantial overlapping and dupliE‘
cation of activities. : . . .




Texas

Following are statements taken from the Council's report in
response to specific evaluation findings:

1.

The State's goals and pFlDFltlES are not clearly set forth
in the State Plan.

The State's goals and priorities are valid in terms of
student needs and employment opporturiities based upon
present projections. However, present information-is
inadequate for realistic plarning and management.

It is estimated that the 900 tedchers and 30,000 students
involved in programs for the disadvantaged still leaves
some 70% of .the disadvantaged who could benefit from such

programs unserved.

Private schools have not generally been accepted as a full
partner in the total resources-of the community in public
pla;niﬁgg

Most goals set by the FY 1973 State Plan were exceeded,

. many in a Substaﬂtial manner.

Coordlnatlon of training opp@rtun;tles among agencies
has dncreased 'substantially in the last 4 years.

3
e

Sevéfal post -secondary institutions provide effectlve

) plagement departments and advisory councils, while others

are ' much less effective. At the secondary levels, most of

Vzthese act1v1tles have been done by vocational teachers and

Even though commendable progress has been made in the last
five years i expanding vecational education opportunities -

~at all levels,) there remain many students who do not have

access to these programs in Texas. It is not only avail-
ability. of vocational programs, but of sufficient conpre-
hensiveness to serve the needs of the individual and. the
commnity. For example, 70% of the vocational offerings are
in the three areas of auto mechanlcs building trades and
cosmetology.

Substantial progress has been made in the last two years at
the ‘state and local levels betweer agencies and industry in
providing "start-up training" and other support for expanding
and up-grading needs of industry. . Funds requested for these
special needs were not appropriated by the State legislature
fDP the blenﬁlum 1971 f5 HOWEVFF conglderab e support and
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TRUSTTERRITORY _ R

The 1973 Annual Evaluation Report of the Trust Territory of the.
Pacific Tslands Advisory Council on Vocational Educatlon is devoted to.. |
a description and self-critique of the Council's activities vis-a-vis

. vocational education problems and needs of the Trust Territory. In .
addition to its responsibilities towards vocational education, the ~
Council is also known as the Trust Territory Manpower Advisory Council.
' The main activities of the Council were deseribed as follows:
1. To make a manpower survey which would include a skills
* inventory for Micronesia and an analysis of the manpower
requirements for the future. .
2. To emphasize the development of vocational programs for:
a. clerks, typlsts, and secretiaries
b. Dbusiness management.
s 3. To_encourage the deveiépment @; caréer—cfiénted curricula. ,
" . fTo strengthen the vocational feacher training programs for
Micronesia. /.
5. To conduct a follow-up study of those trainees who have
completed vocational programs. . | R
. The Councll reported progress in each of these activitiesg with )
‘completion of the two studies scheduled for next year. Operation of the
Council has been facilitated with the appointment of a full-time adminis-
trative officer. ,

66
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UTAH

Report of the Ureh Srate

SUMMARY OF EVALUATION

9 Esrmgrked m@ney for vocati@nal education program3\in the elementafy and [
secondary schools has increased subStantlally duripg the gast four years.

o These earmarked vocational funds pyramld as they are used in the school -
districts because of the "added costs" provision in the’funding leyis~
lation; and the districts are spending orle and one-half to Tw. -r.ar
dollaré for every one éarmarked dollar. Y. \

e The ﬂumber of Utah high schoal graduates who intend to g0 ‘on to a communlty :
college or four-year college or university has decreased from 69-percent in .
the spring of 1970 to 53 percent in the spring of 1973. The-flumber who |
intend to go to a vocational school or business school has remained approx-y = |
irately the same. The number who intend to get marpled.or are undecided '
ha: increased substantially; and the number who intend to go to work has
aluo increased.: - \ ’ 5@

»\

.e® During 1973, the pool of unemployed young people between ages 1éV2A decreased
in size and is slightly smaller this year than last. This pool has been [

~ growing each year during the past several years aﬁd has flnal'y stopped, at
" léagt for this year. ;

‘e The number of students 1eaving hlgh school before they.graduate did n@t
increase this year; rever31ng the trend of the past several ygars.

e Total post-secondary enrollments are down again this year (1973 -1974), yet
vocational post-secondary enrollments are up

e An analyala of .the enrollments and the approprlatlons to the technical .
~ . ..colleges, as compared to.the total post—secondary*enfsllment5 and__ .. _ ...
appropriations; shows .that appropriations to the technical chleges e
camt;nue to lag behlnd enrollments.,
(] Instfuctlonal dollars Spent for vocatlonal education at the post- seCOndary‘
institutions have/increased substantially during the past two years, both- .
in total dollars and as-a percentage of total post-secandary expendltures_fq

o The question as to who really governs the two technical colleges 15 gtlll-
unresolved and there“is overlapping of responsibility between ‘the State
Board for Vocational -Education and the Baard of Regents as they relate to
the techniecal callegeg . 7

L &
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Utah

o During 1973, Utah had an unemployment rate of 5.5 percent, which was
higher than the national average of 4.5 percent. There LontinuE; to he
a sizeable number of skilled ]ob openlnga which cannot be filled“because
the unemployed people do not have the skills required by the employers.
These unfilled job openings are primarily in the vocational-technical

area.

e Vocationazl education opportunities must be made available to handicapped
-persons so they may prepare for possible employment in areas where there
are jobs; with consideration:being given to each ;ﬂleldual'S=,apabllltlas
and interests. 1

: !
e The goals and objectives in the 1972-73 State Plan fur Vocational Education

= 4=
=k it Lal
are, in general, appropriate and realistic.
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the State Plan does rnot give 5? ng émphaSL

scnool students become ;uccesifully placed in jobs

:ﬁtu w111 develop qklllg Wlth whlch they Lould aﬂter the 1dbDF
market has been.omitted and is evidently no longer an objective.

uEﬂuﬁLlVﬂ career’ CDDLQE are be;ng uged by only one or two hlgh gchoals in

the state.

U

o rew high schiools in Utan offer assistance to students In helping them locate
employment. :

are not following-up on students individually

] In FPﬂEfal high ‘ .
to them after they leave high SChDDljgﬂi to offer

e Large numbers of disadvantaged students are not receiving the help they need

[ =S4 (A=
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e During the past three years, t Adv1J@ry Council has made 31 recommendations
concerning vocational educ aLlé in Utah. Most of these recommendations
have received taVOdelg response from the agencies involved.
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Utah

RECOMMENDATTONS

1. The State Board for Vocaticnal Education should set a specific goal
in relation to high school students obtaining a marketable skill by the time
tHey leave high school, either at graduation or before. A reasonable measurable
objective might be that by-1978, 50 percent of those students leaving high
v, school will have developed an entry-level marketable skill with which they
Y could enter the labor market. S

2. A job placement and follow-up program should be instituted within each
of the-40 school districts. -Every high school student, as he leaves. school
upon graduation or before, . should receive assistance toward successful place- .
ment in his next step in life, whether he goes to work, goés on to further
schooling, or enters some special category such as military service. Further,
communications channels with former students should. be maintained and assistance
arid follow-up should be given for six months after each student leaves school.

. 3. The State Board of Education should institute a program to implement
the "career choice" phase of the Career Education Position Paper which states:
"A student should identify a tentative career goal as a matter of record and
within his senior high school experience, will be given an opportunity to
devote the time necessary to meet his career needs in a chosen area of con-
/centfationi“ X
4. The State Board for Vocational Education should select and appoint a

committee to study funding of vocational education in the secondary schools to
“develop a funding formula that will assure the continued growth of vocational
education in Utah to submit to the 1975 State Legislature.

5. The State Board of Education, which is also the Staté‘E@afd for Voca-
tional Education, should meet four times a year as a State Board for Voca-.
tional Education, where the meeting is devote ¥ exclusively to vocational edu-
cation concerns, problems and programs. The .tate Advisory Council should
be invited to advise concerning the meeting agenda and to participate in the
meeting. , ' : \

6. The State Board for Vocational Education, the Board of Regents, local
education agencies and institutions, the Leglslature and the Governor's '
Office should review prior Advisory Council recommendations and give strong
consideration to confinuing to implement them within the school system of
this state.




YERMIONT

The 1973 Annual Report of the Vermont State Advisory Council
for Voca 1undl=Techn; al Education 1z in great part an evaluatior. I:
‘ Youth Club Organizations, and
Cooperative Vocation Education

My =t

EDUTH ORGANTZATTONS

The Council found that only 23.4% of all 11th and 12th graﬂé
students enrclled in vocaticnal education programs were being served
by the six nationally recognized youth organizations, “follows:

Distributive Education Clubs of America
Titure Business Leaders of Amerlca
Future Farmers of America -
Future Homemakers of America
Industrial Arts Clubs of America
“ocdtional Industrial Clubs of América‘
\
- The Council's COHQEPH then, was focuséd on how these youth
organizations could, &ﬁpand thElF pf@gramg and membersh;p Following
are several of the major recommendatioris of the Council:

* © 1. That a coordinated program of mutual benefit be developed
bétWé?ﬂ VocatiOﬂal Iﬂdustrial Glubsrgf Amgfica and the

S ) ‘;IhdugtrJil Arfa Club state CODfdiﬁauDP be pr@Vlded

[

- That -each sahﬁal deglgn Soraﬁgf 1t% local Vocatlonal
membéfa

3. TherDepartmEﬁt of Education, when certifying vocational
teachers, require a competency in organizing and |

- operating Vocational Youth Clubs.

COOFERATTIVE. EDUCATION

P01ntlnﬁ DUL that Cooperdtlve Educatlan eﬂfﬁllment it the

rep@ft?d théf? is gtill considerable m1QUﬂderﬁtanding by empl@yerg
" and the publi~ as to the distinctions between cooperative education
o~ and other work-study programs. Using the educatl@nally accepted
definition of cooperative education, the Council found 21 programs

2
ot
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1. @n17 2 students weare w@fkgng in stu.o government agencies
] > the fact that the ate is the lorgest arployer

= i e
mont (with over 5,000 employees).

2. education experiences were

x5, eating and drinking

12 service stationg, medical
3. lanufactwring has a low student placement rate” even though

it has the highest rate of employer participation.

i P I P
S . LA _f;!_i,m 0l Lhe

less than 10 people.

Major recomendations made by the Council are:

. More students be placed in c

1 ore stude 5
2. The rhme
on all d ,ﬁ?ﬁfﬂt/ in State
cducatlon o opportunities. ,
/

tm the pligLI nt of cooperative
= and 1jdu tries

ﬁ‘ﬁhﬂddt10ﬂu made by the unﬂci1§ and

of Edue: e 1 in the Annual
st is the IkLﬁHmEHdathﬂ thit Jjob placement
prﬂtlwlpd ed in occupational education programs

L d as Langral parts of the program. The State Board's

was complete ag nt plus plans during FY 1974 for making
ement ore o or components of career education.

&
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VIRGIR ISLANDS

tﬂ)n Report Di the Vlrgi' Islands Advisory

: C is its second report and was
onn of its report for 197a. There-
mmendations of its 1972 report

[
=
3
o
i
et
'._‘
[
-
fpe
0%
[y
L'l
o

1, Iﬁg’la’m"‘l,““i'y the 7.1. Legislature, for tn
construction of two new Occuputional Training Center
service public, privat and parochial students, adult

uts - and unemploy>d, and handicapped

nal and public POldtlan campaign to be
s5i .

ﬂ@ﬂduct&d to EtrELb the value, existence and necessity of
strong occupational education programs for the benefit of

the econcny as well as lﬂdlvldualg.

3. A total manpower needs study to be conductéd both lon

/ and short-term, to assist 1ducaA'oﬁfl plarners (among
_¥ others) in determlnlng needs for occupational education
and tra ining programs.
b, vlﬁg and guidance component of all schools should be

5. A job placement office should be established in each school.

e in remedial instruction st taff should be
ilcularly in the areas of jgallng, writing

veral of the special problems reported DJ the LO'iQil is
flu; of non-citizens! ch1¢d§eﬂ.ppqu1r1nﬁ vocational educa-

g imated last year and so physical
staff for their vocational education is lacking. Som:
secking vocabional education had to be denied this opportunity

jaly |



VIRGINIA

l

1

There is a groundswell of favorable attitudes developing towards

vocational education as indicate
eaders, government officials, 1
public and students in:

ted by business leaders, labor
egislators, educatgrs, the general

a. studies by the Council,

c. increased enrollments at both the secondary and poste
secondary levels.

xpanding rapidly but not

Vocational education OppDPtqu are e
f students, erployeff and th;

ti
quickly enough to meet the needs
econaomy .

I

3. Funds for vocational-technical programs are not adequate to meet the
needs of students and employers. Moreover, state funds for vocational
education receive an extremely low priority when compared to funds
apprOprlated for higher education and remedial manpower training

grams are rather small

i, 3
~when campafgd to Lne HEgdi
5. Artlculthnr of vocational programs between the high schools and
community colleges 1s especially in need Of Improvement .
6. While substantial data concerning both manpower and educational

(=3

needs is available, it is scattered among various govermment a?en es.
7. 'There is a definite need to inprove the coordination of 1ratltut1on
vocational program offerings and employment opportunities.

8. Vhile the community and ld-year colleges have well-organized job

placement programs, most high schools have not as yet accepted as
+ a major responsibility the assisting of graduate; in finding -
employment and following up their graduates

9. Vocational guidance and counseling services are in serilous need of
improvement in the secondary schools.

10. The business, labor and, indus trial commnity has far too little
B _involvement in-advising-and-influencing course-contént-and ins truetion,
although there is a widegpzead expressed willingness to do so from
that sector of the economy.

73
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=re is a sorious shortage of appropriately propared professional
sormel to staff the rapidly expanding programs in vocational

sducation. This includes vocational teachers, supervisors, admin-
istrators, researchers, vocatlonal counselors and teacher educators.

ot
™

. The 1974 State Plan goals and objectives are, in general, appropriate.

0T

—
[

There is a substantial number of students enrolled in vocational -
education programs in the high schools who are not members of relevant
youth organizations. . - I B

14. Proprietary schools, with an enrollment of over 18,000 students, are
malcing a substantial contribution to Virginia's trained manpower.

oW

The Council's recommendations were developed around the above findings a
supported by appropriate statistlcal data in the text. However, several
additional recommendations were made as follows:

1., The State Board of Education should establish organizational patterns
which will permit those speaking for vocational-education to articu-
late effectively and forcefully the needs, missicn and priority of
vocational education at the highest levels of declsion-making.

The State Poard of Education should continue to emphasize the neces-
sity for .and the advantages of local advisory committees, and
-stablish as.a major goal the appointment of a general advisory
committee for vocational education in the local school system.

[

1

(R
DO

[

The State Plan objective which states that "By June, 1976, at least
90% of high chool gra&hates not cortirtiing formal education have a
job entry skill" makes it highly important that research be conducted
to determine [ob entry level skills for the various occupations in
which instruction is offered. , .

o

"I, The high schools in the state need to increase their errollments in
marketable skill programs from approximately 30% of the student
population to approximately 60%.

The Council's report also contained a resolution it adopted on April 4,
1973 addressed to the State Board of Community Colleges requesting additional
state financial, budget and administrative support for post-secondary and
“technical education programs. o .

, cerest is the following statistical information on Vi:giﬂia's public
schools: . . )

i
4
V_n.‘
=
ct
u

In. 1972, 81% of the studentg who entered flrst grade twelve years
earlier graduates from high school, and 47% went- on to college.
Seven percent continuéd their educatlon in a formal setting other
than college. Forty percent of the students who entered. the first. -
rade twelve years earlier did not continue formal education beyond
high school. (Ed. note: Apparently the drop-out rate 1s 19% prior -~
to graduating from high school.) N oo

_ 7h
50 \
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WASHINGTORN

i1 on Voca-

The l&f
ilona 1 Educati
y tiOE for voca

il Advisory Cournc
5 the state admini
Scmz of the major conclus

1.

Il

a.
b,
c.
d onfusion regardln@ the r of the Coordinating

oles of
for Occupational Education, the Superin-
‘of Public Instruction and the Commnity
Board ' ’

which, whi )
off th@ ent.ﬁg

iﬂ§181vnt1ng

follow-up system.

¢ 1ts model f@? forecs

,ztiﬂg statewide .

~nrollments in sel occupations
of the workfor compositlion

In analy=in: & ;\1QT% State Pl sﬁj the Council reported:

1.  The goals are.stated too broadly and prioritics are
unclear. ) '
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Wasnington

opno 1tun' 1““;

T_ﬂ CEeTTES 1 I
casting was done to i;,:"'
Howev’. rj, prEﬁ‘x iz

1E; er JQb Df LDPPE

pliﬂﬂ;ﬂ&i

Most of the measurable
Plan were met or exce
not available,

{

U

The 3tate Manpower Plan should be inclu ded in the State
Plan for Vocational Fducation.

in high schools. The Council considers . this to be an
undaflffactOFy COndltlDﬂ and dﬂKlquly awa;tq the results
on its School-
tQ¥WDFR project jhe :tate'ﬂ 5 DCdthﬂal—teChﬂlCdl
institutes do an excellent job of placement.. Their
activities seem to be a coordinated effort of counselor
teachers, and advisory committees with a combination of
formal and informal employer contact. All but 2 of the
's 27 community colleges offer some placement services.
have full-time placement officers. Ten community

[ittle formal and planned placement agtivity taltes place

m

A

T
o
ot

1

O MW
Pg?‘
(7,
=
Sl

ges are tied to the Department of Employment Security's
J@b Bank 3System
{
A total of U5% of the state's community. college enrollment
is now in vnratloﬂdl programs as compared to 12% nine
years ago. ‘ J

The Council is satisfied that ss is being made
in lmplemént;ng carecl' awarene rams in the elementary
s Jtdtew1dp GFéatPF émp "1 , however, is needed ak

SRt




WEST VIRGINI

. Advisory Council on Vocational Education, in :
1973 Annuﬁl nv;luatlgn Esg ort, briefly summarized the content of a report
developed in a study of ,:gjtlﬁngi facilities and programs in West Virginia.
The study was funded with a $35,000 grant to the Council from the Economic

_Development Admln1dtrat1un,r Aﬂ@ther study commissioned by the Council
was concerned with developing alternative futures for vocational education
in West Virginia. The Council has also expanded the scope.of its advisory
and consultative services to include the eleven Reglonal Planning and”
Development Councils of the State. .

Special note was made of the National Advisory Fguﬂéll on Vocational
FEduecation's School-to-Work project. The West 1ﬁg¢nldggauné11 is planning
to imple—ent the findings and.recommendations of this FFDJECL as soon as
the report becomes available. '

While the Council's report contains considerable statistics provided
State Division of Vocational FEduc:cion no attempt was made to
e statistics in depth. In its 1972 Annual Report the Council

analyze
noted,

ﬂa
m

...the crepancies between State Plan budgetary enrollment
1nd QDleCLiDH QDJF;leeu for 1973 and the actual flgurég

those DbjéGtiVEg;" -

5 made of the 1973 State Plan did indicate however,
ides had been made in developing a State Plan that
o

wrollments with program: objectives.

in reviewing the status of its recommendations made in 1971 and
1972, the Council reemphasized the need for continuing effort by the
Bureau of Vocational, Technical and Adult Education in several areas,

S 1. insure that local school systems adequately
for job opportunities in their reglonal geographic areas

2. continue reglonal guldance workshce;r and DthFP activities

which will help develop highly conmetent vocational
counselors

The Council's 1973 recc ommendations covered a wide rarige as indicated
below: .

stems be FPGVLdEd State Office assistance
pqnd1ng or discontinuing present
based are a—WLdP present or D“QJEQLEd

1. Al] ]nﬂdl e

> 1
Ligs

vocational p
Job needs
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*111 bn JDIP LG enrall 45 DDD econdsry Stud@nte in Vocaﬁ
haﬂal ﬁragl‘?u'““ Fhe tate DenirtnLnt of‘ Educ:ﬂtion should
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d quantli1ed objective have ba n met .
in a simple and easily understood manner. C
’tmsgih‘@ﬁwwt@myrmhtmtaﬁmauygmm

‘U o 8

populat Cl Llews ies for v@cat nal
1ical 4nd ddult d ication. In this 'p ple speak" report, there was
rreatest ifioritiea were Loncéfﬂed with pro-=

unanimous agreement that the greatest i
viding vazatiaﬂal—téghﬂical education for in
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ﬁﬁgo? priorlty dealt
‘@1oyed and the veterans.
upport that the present
hnical and adult education
ate Board and local boards
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WYONING

of the Wyoming Advisory Council for Occupational Educa-
[ meport, Oncupatil ion in Wyoming, were that the:
1 of Ceceupational Education:
. iU'IPlF‘Iﬂe“‘I'ﬂ' fmd evaluate career
(K=14) & |1 as the adult
h. Continuea Ef’f@l"‘t% tn UI‘lPﬂt te S,.fhk‘l‘b Lo ‘effectively work with
handicapped
c. Continue to coorer: = Ac in sponsoring
. public informs O gl den occupational
education programs and m;;lovmﬁnt DpprtUﬂlt es for Wyoming
gtudenta and adults. -\
2. Jopartment
op and inple
tional gui
3. A;L;ite Department -of Edu,c:atlmn \and r
tion continue prr:a\rldm? leadershi;
and tonmunit ,f olleges in the de elopmen cc
long-range plrmnmg jystemﬂ for occupational education.
- b, .2 Department of Education 'd&'ld University of Wycming
Lepa 7 y o
>vide occupational education %Iﬂg;t‘l"fiéé workshops for
1ers and guldance r;c:’}unse’lmﬂs.
5. > public schools and community
in an placement and continuing
. | - -
Ed \ ! ' -\’.j,
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i
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