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PERFORMANCE ORIENTED PROGRAMS
OF FACULTY DEVELOPMENT
Hundreds of articles have been written on how to improve

teaching and teachers.

In fact; the March 1976 issue of Educational Leadership
was primafily devoted to continuing education for teachers.
A quote from Theodore Roosevelt "Every man owes some of his
time to the advancement of his Prsfasgiéﬁ“ probably has as
much or more meaning today than ever béfaxe. With a continuing
push towards accountability in the teaching profession, it
makes it all the more important to have a’wall»aafigéd faculty

development program. j

But how do you define competency of your faculty? Charles

Monroe, in his book on Profile of the Community College, states

that "The ultimate test of the worth of any teacher is the

guality of the product, the student.”

.For purposes of £his presentation, let me simply define
‘a competent instxuétér as one whose graduates are eémgétéﬁt
_at least on 80% of their total job. That is the standard ﬁhat
we use to prepare the technical instructors of the Cémmuiitg
.Qallége of the Air Force. We realize this might not work for

S you, but increasingly through the Freedom of Information Act,

public institutions are using the material developed by the
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gervices to assist them in their curriculum development, The

program that I will briefly overview has worked well for us.

The Air Training Command conducts more than 3500 courses
to prepare Air Force men and women for employment in a wide

variety of highly skilled technical specialties.

We, of course, need competent and dedicated people as

instructors to effectively conduct this large voiume of instruec-

tion.

Most persannel that apply, or are selected for, instrﬁét@f
duty range from three to ten years of job experience and are

highly proficient in their field. But how will they perform

~as an instructor in he classroon?

I3

In order to answer that question and meet the need for
qualified ax@eriene%ﬁ technicians as competent technical
instructors, thé Air Force designed a concentrated course of

a little over six weeks duration. The course is divided into:

two (2) blocks of imstruction. Block I is four weeks, three

- days in thp classroom, and Block II is two weeks of practlcé

-eaching. Slmply called, The Technical Instructor Cgurse, cr

\ﬂ*

;“TIC“ graduates arg awarﬂed a dlstlnc¥;ve badgé SlqnlfYLHQ that

they possess the E@mpetencies-raqu;red of their new profession.

Some of the breoad topics that are covered in the course

' sre the:



- Learning Process-
ﬁ‘é@mmugicaﬁive Skills

- Instruétienal DbjectiYes
-~ Methods & Techniques

- Media

- Tests & Eegsuremenﬁ

- C@unséliﬁ§ |

- Practice Teaching -

Some of you probably remember these genéral areas from your
own teacherx §reparatiéaﬁpragram.

of prime importance, though, is tha,questian; "How is the

material to be taught?" Naturally, we want our people qualified

and on the job as soon as possible. An important aspect of

this is that "teachers tend to teach as they have E;eg,taught_“
Tt is, of course, imperative that the learning experiences in
the course reinforce the various methods and techknigues of

instruction available.

One significant element of this course is the Air Force
model for Instrugtional System Development (ISD) which consists

of the following stepéz

1. Analyze System
.i . . . . » )
2. pefine Education or Training Requirements

3. Develop Objectives & Tests
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4. ©DPlan, Develop, Validate Instruction

5. Conduct & Evaluate Instruction

Throughout the entire course, we stress the instructor's role

in this approach in developing and conducting instruction.

In other words, the ccurse teaches how new system require-
ments or changes to a present system are identified through
#he use of job inventories and task analyses. The instructor
wouid then use this empirical data to design necessary changes.

This might include rewvising his PéfféimanEEébaSéa cbjectives

and crlterlan tests. The instructor would then validate any

~§hanges thrcugn ‘individual, small and then large gr@up trycuts
before actually 1mplément;ng the changes 1n h;s classroom.
Pinally, the emplgyers cof his Eraéuatés would let tha school
know if his graduates were performing satisfactorily on the job
through the use cf'jab incumbent and supervisor questiannaifes

~and actual field evaluation visits.

Another impaftant aspect of the course is the learning
.maaule an Step 3 of the ISD process - “Develgplng Objectives and
Tests.” here the student teacher learns tc write Speclflc
:abgect;ves the studént must attain as a result of th? lnstruc—’
“' t;§ These are called criterion abgect;ves because they
- state the crl%e:lgn or standarﬂ of aceeptable student perfermance.
They are designed to clearly EPéll cut what the sfudent is |

-&flexpecte& to do, the conditions under which’ he is exgected to dc




it, and the level of performance or standard of proficiency
expected. A student teacher in the automotive mechanics field

prepared the following objective that meets all of these

requirements. Given a repair kit éga toois. (condition),
properly rg”léce,(béhévig:) all gaskets in a Ford 1560 carbu-

retor within one hour (5téﬁaazé)i

Success or failure on attaining this objective would be
based upon whether the carburetor worked properly after all of

the gaskets weré replaced within the allowed time.

A number of controlled practice teaching exercises utilizing
the lecture, discussion, and aemcnstréﬁign/pérférmance methods
. are distributed thr@ugh@ut“the'fi:st block of instruction in
order to give the student teachers confidence and practice
in planning for and using the skills they are acquiring.

Completion of these exercises may be by stand-up instruction

or if appropriate, the designing of self-paced lessons.

Oof course, the subject of the student teacher's presenta-
tion can be related to his actual job and becomes a learning

experience for the entire class.

For example, the student teacher of automotive mechanics
might use the objective he had previously constructed in his
module on ‘writing behavioral nbjectives. (Replacing all the

gaskets in the Ford 1560 carburetor). In actual’ teaching




situations, 80% of the students must perform the task correctly
for the teacher .to have successfully completed a demonstration/
performance lesson. However, in a practice teaching demonstra-

tion, we are zoncerned more abcuh demonstration of the teaehlng

skills than we are with student performance.

We tailor the course to fit the needs of the students and

o use the audiovisual equipment we have available. In our

et

191

rlassrooms, various student grasentati@ns are videégtapeﬂ by the.
instzu;tét £é help the student bgc@maraware of and correct any
distracting mannerisﬁs he might have and is perhaps unaware of
(example: rattling change in pockets, poor eye contact, etc.) .

All designed to give the student the required competencies to |
comfortakly lead a éigcussién or use préper gquestioning \

‘techniques in his class.

Practice teaching exercises are critqued,/by the instructor

and the other students. The cfitiqués comment on the plaﬂning

of the presentation (i.e., clar;ty, organi ati@n,’sgﬁtént) vs

the effectlveness of the actual del;very of 1nstruct1cn (i.e.,
delivery, interaction, gvaluatlcn}. Replay of the v1dea can also
hélp pinpoint areas of weakness and shsw 5ubsequent 1mpravement..
Qr, the video could even be part of a demgnstratlan lessan

A
S

wiﬁbln a self-paced presentation mcaule for the 1nstructar ta .

%

avaluate. , , , .

Upon completion of the first block of instruction, the
stuéenﬁ teacher is placed on the job in the de p artment wh%re

1
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‘he will be an instructer for two (2) weeks of supervised

certified as a technical instructor

{

practice teaching.

We are presently validating a self-paced version c¢f the
course at one of our technical training centers. This method
reinforces the idea that there are desirabie alternative wayé

to préééﬁt.mate:ial other than the straight lecture method.

Learning modules have been prepared for the content areas
previously covered. The student has up to four weeks, three
dags to complete the first block of instruction. A number of

peaPle with some previous experience or tr ining in education

have ﬂ@mpleted Block I in as little as flve ﬂays.

Upén,éemgleti@n of this course, the student teacher is

\w‘

and is awarded his instruc-
tor's baééé. -To insure that his proficiency remains high, he
attends ét‘léast one in-service training course a year inl
either

~ Academic Counseling

~ Audiovisual Methods

Tnstructional System Development
- Tests & Measurement

-~ The Instructor's Role in self-Pacing

This-entire educational program 1is directed toward the improve=

“ment of our courses, and assures that our graduates are

qualified to perform on the job.
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The Technical Instructor Course 1s effectively preparing
Air Force men and women as competent instructa:s iﬁ»a wide
vafiétg of highly sﬁi;léd technical specialties tor the over
3500 courses conducted within Air Training Command. Iﬁe prcéram
is‘meetiné the Air Earéé's need, and has possible application

i:iﬁ?ygu: institution, in upgrading the instructional methodology

and technigque requirements of gualified technicians selected to

become instructors.
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