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Foreword
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The writers are indebted to the many>mém5ers of the Office4of the Ministry of
- Education ard the U.s, Information Service for events which have been theirs
for the past si# weeks of service as American specialists for Burma Community
College Project. Every courtesy has been extehded and the stay has been
'personally and professionally gratifying. This report is a result of many
conversétions, direct observations from visits North, South, East and West of

Burma, and several written documents,

Special thanks are expressed to Francis P. Coward, who willingly shared his

i" 3 very early in the project{, to Dr. Khin Maung Win, Minister of Education
and U Myint Aung, Deputy Minister of Educatign who pravided the writers a
learning expefignce never to be forgotten, to U Khin Aung Kyi and U Than Qo who
accompanied us throughout Burma and who gave so much of their time and talent,
to the.members of the Regional Collzge Planning Committee, to the Rectors and
Director-Generals and their Staff who provided time for conversations and
discussions, and to the members of each Divisional Peoples' Council who gave

us their input,

Time and space prevent us from listing all of the people who rendered us
agsistance. Our thanks for Jour cooperation and a fond aloha %o each and

everyone,
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~~ -~ Divisions of Burma Will Spef theit doors. Thefs colleges aré‘aesignedf

Introduction

An e£Eiting and- unique concept of extending educationsl opportunity to Burmese is
about to hatech in Socialist Republic of the Union of Burma.  In mid 1977 approxi-

mately 20 production oriented regional colleges throughout the 1L States and

1, to produce middle rung technicians.

2. to train students theoretically and practically so that they %ill fit into
the industries, public and private cooperatives; etc.

3. to engage students in production while studying in their various disciplines.

Ji.. to educate students in such a way that those of high intellectual calibre,
degree. #

# SOURCE: Project Proposal, November 1976.

The members of the Central Regional College Supervisory Committee, together with the .
Miﬁistry of Education and other agencies have been working long and diligently to
establish this new kind of College for the people of Burma. In order to plan for

the college, they have utilized the input and talents of many people at the national,
state, township and village levels. Cooperation hﬁs teen overwhelming and planning

continues and will continue.

Under normal circumstances, existing universities, institutes, and colleges do not
welcome a reglonal college. They question thne effect of financial support that the
regional college will have upon appropriations to older members of the educational
establishment, Burma's present universities aré bvercrowded. The anticipated

incremental removal of the first two years of tge university is expected to reduce
the high ratio of students per instructor and at the same time expand research and

development in useful areas.

Every precaution must be taken to keep highly skilled production oriented university
gtar? from leaving for more lucrative jobs im priv:te or governmental offices because
of knowledge gained from succesaful production oriented research. While their

oumbers do not appear to be large, there are some indications of this among the lower
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C.2.

C.3.

The requirement of a common course 'in basic business and industrial operations

for all students in the second year curriculum regardless of the trade or

technology chosen i3 most appropriate,

Although Buima posesses a great wealth of minerals and agrxcul ural resources,
Tits present level of industrial and agricultural developmerit based on chese
resource;lc 1limited, A comprehensxveAcourse conbainlng such sudjects as small
business operations, accounting and bookkeeplng, Cooperative operation,
production methods is envisioned to provide a better understanding of

and economic development relevant to State and Divisional needs as well as

country needs,

The requirement that all regional college siudents receive a production

oriented education is both very unique and very commendable.

In an age’bf techhelogical advancement, about 2/3 of a community college student
body characterxstically will opt for the transfer program (University degree),
when in fact only about 1/3 actually do transier to colleges and unlversxtxes.
Of those who transfer, only 80% are actually granted a Y4 year degree. The
progrem i Buma's proposed regional c¢olleges, unlike similar programs in other

nations will eliminate thig waste of tlne, effort and talent by provtdxng all

stulents with a production oriented background and experience while at the same

time allow}ng 3ome to pursue a higher education degre~. o other nation from

writers' knowledge has such 2 program either in operation or proposed,

That the current practice of acmitting celected GTT graduates who pass a compati-

tive exam into the RIT and selected THS graduates into GTi's without examing-

tion is an excellent program ard should be continued.

GTI's normally enroll two major types of students for day classes, the Technical
flgh Sehcol (TH3) graduate and t.e matriculate. The Rangoon Institute of
Technology (RIT) acmits a number of selected GTI graduates who pass a competi-
tive exam; These alternatlves for a student to enter hig gher ecducation without

passing the matriculation exam and without passing the university entrance

examination provides a much needed incentive to vocational studeats. The
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R.l.

He2.

The use of existing facilities and structures to begin a regional college is

excellont, Communily Colleges have started in existing sectioms of high .

'schools, dcpartment stores, former hospitals, abandoned warehouaes, etc. Very

few colleges have the opportunity to develcp a new campus before classes start.

In the foreseeable future, most colleges will want to have their own facilities.

That the Staff of each Regional College and their administrators be given a

Ehorough orientation if the college is to' be truly a "Pecples! College,m

All staff hembers nust understand the philosophy, the functions, organization

" and structure of -the Reglcnal Colleges, that a reglonal college is not a

university must be understood., The instructor must be familiar with the total
system as well as the Regional College to which he is assigned. The role of

the Central Regional College éi;E::;;i::z;m»Commlttem, the Regional %:gigg;;—
§2$§Z;f53;§ittee, the State and Divis}onal Peoplest Council, etc. must be
explained and understood, if the concept is to be-preoperly passed fo parenta-and'
the community and accepted by students, Unless the staff mzpmber fully under-,
stands the concept for example that local materials, local talent, and local
nanagement is oa;;c;a a production oriented Regional College, there is a danger
that instructors might begxn'to ask the govermment for equipment and mate;ials

for this production oriented program or that the instructors will develop a

curriculum for exarmple for Myitkyina that is more proper for Rangoon,

That every effort be mde to hire comoctent, skilled workers az Regional College

instructors even though these individuals may not speak English and/or possess

degrees or diplomas or know how to toach.

A community college vocational instructor must be thorouginly Knowledgeable

about his subject, {f the graduates are to be smployable at entry level

positions, He or she must have real Work experience, be recognized and respeétud
in his community as an expert. €.8+ A skilled auto mechanic, a skilled farmer
or a skillcd business womar. . An example of & pood candidate far the Reglonal
Collaée in the area of 2lass working is Daw Saw Hlaing, from the laga G}ass

Factory. ' She is the one who could teach the student all about the production




" The heip of State/biv{sional Peoples' Councils to locate such people. The use
of a college or institute graduate is fine’ﬁrovided,that he or she too has
sufficient experience. Salaries or other fncentives nced to be attractive

encugh for such peoplé to leave the cooperative, or farm or busicess to become

—

teachers.

Using such indiﬁiduals as part-time instructors is only a partial solution,

it should generally be'discouraged. If e.g. there is ome full-time instructor
in glass working, the second or third instructor might be a part-time instructon
Parﬁ-time lostructors tend not to reveal their skills etc. for fear of competi—
tion. This is not true for individuals who are full-time instructors. Also
part-time iﬁstructo;s are not able to devote the necessary time to prepare

their lesson and yet accomplish their regualr work. Essentially the part-time
instructor serves two masters, - the principal and the supervisor of his

normal occupational enterprise. -

R.3. That a long-range plan for regional college staff development be prepared,

Administrators, registrars and4full-time staff should be properly trained.
This training includes, knowing of his or her subject having sufficient real
work experionoce and knowing hog to teach. Preference should be given to up-

© country or rural colleges, since those close to population centers ordinarilyv
have more opportunities for professiocnal growth., Those who receive staff
development grants to participate in Burma or outside of Burma should be
required to share the knowledge gained. Plans should involve Townships and
State/ Divisional Peoples! Coun;il since they are jointly responsible for

the college.

Roie That a study be made to determine the feasibility of elirinating the award of

the regional college diploma ar postponicg the award until the end of the

third year,

Urder the proposied regional college program, it appears highly possible that
3 reglonal college graduate will neither be prepared for employment nor for the

university. With an option %o take the university entrance examinaLion.atAgyg_h_
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year or less to work'wibh tiis type of students to demonstrate.how he can earn

4 reasonable lncome from work:y If given two years (2and and 3rd year), the. trade
or technology instructor will have more time to prepare tﬁe student for the
world of work, and Consequently build the student+g confidence in himself,
Another feature made possible by postponing the awaprd of the diploma to coinclde
with the'trade proficiency certificate award is the opportunity for a student

to select a second trade or techiology area in the third year, rather than going
to on-the-job training. Also, the third year student will be less likely to be

classed as a second rate studeat because of His failure, The diagrams below

will show present and other possible options,

OPTION 1 PRESENT PROGRAM OPTION 2
I ) ' !
lst Yr.| ° BASIC L BASIC I l BASIC
|
2nd Yr.[One Trade or Techj_] ]Oﬂe Trade or Tech.] IOne Trade or Tec;]
v =0 — |
: -
3rd Yr.| 2nd Trade or Tech. L; Contd. odJT i’ L_ﬁContd. oJT

’--—0——5 : LO—-—»

[N

_____~_.<) UniYersity entrance exan

R.5. That more viable'alternatives be provided for the aporoximately 90%. of students

who do not pass the matriculation examination.

In the fangoon Division was noted, that 60,295 students appeared for the matri-
culation exam jagt year and only 7L8L -:re able to reEeive a passing tmark, Thig
would mean that 6ver 89Z of those who want to further their edpcation - cannot

and therefsre must enter the world with little or no preparation, The Loqg-term

Pre ram for Imolementation of Educational Policies provides ane alternative -

trade and technology preparation from grades S - 10, This hewever ig for £he
future. The Taikkyi research projec;:spﬁnsered by the Bureau of Educational
Researeh is 3 800c =2xample of g3 demonsnr:tion‘program to meet this vﬁcuum, but
it is.only 2 small project, ‘Thus, :the chotices are very limited Lor one who
does mot pass the matriculation exam, The choices are even furtrer limited for

the up-country

8



R.6‘

R'?'

youth, for he is less likely to pass the matriculation eXam, These stidsats
need to have some preparition for empfé?é;;s‘ A three year vocational program
parallei to the current Regional College program without tiie maﬁricqlation
exam should be conéidened. Such a program at the Regional Colleg;:;;Le the
collage much more comprehensive than is curfently planned and provide an

alternative to employment, for the non-matriculate.

That a massive public information project be launched immediately to inform

citizem, township leaders, divisional learlers, business and cooperative

}

leaders and egpecially students and parents of the philosgghylifunction;_g}ans

and structure of the Regional Colleges.

Apparently the man on the street knows little of the proposed establishment. of

Regional Colleges in Burma., His input and knowledge of these colleges will

. cause his support or non support, All agencies of government involved should

also be informed about the Regional Colleges. This includes not Just the

directors but also those below him, Public meetings to inform the citizens
of present plans and to solicit their input to Divisional Peop.ies! Councils

is highly recommended.

That the teacher training staff at the Government Technical Institute.at Insein’

serve as the nucleous of a2 country wide instructor training team to conduct

short methods courses for prospective regional college instructors.,

The background and experience of the teacher training staff of this Institute
were excellent. They have conducted a number of successful "Ad-hoe" .courses
for instructors e.g. in Domestic Sciénce, maintenance and repair, etc, at

various locations in Burma. Also they haveigsﬁhlened at least 4 training

‘_gycles of teachers and are currently conducting a fifth cycle. Their L phased

one-year program has prcduced 2 number of successful graduates for.Eurma's

* Technical High Schools. The'training i3 at the post - GTI graduate level and

the curriculum well balanced with input from iastructors of RASU and the

Institute of Education (see "A Brief Outline of the Technical Teacher Training
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R.B.

R.9I

That steps be taken to increase the proportion of rural and up-country youth

who will be admitted into the Regional College System.

Rectors, principals, and others have indicated th;L a high proportion {50% or
more) of urban youth comp1red to rural or up-country youth are able to pass the
matrlculatlon exam, By S0 doing most of the seats. in the Reg!onal College System
will be taken by youth from Rangoon or Mandalay. According to UNESCO Report
(1973) some 85% of the Burmese people live in rural éfeas. To provide a

better balance between urban and rural youth and to insure a highef'education

for more rural youth, some action should be taken by the government.

One possible solution hight be the estzblishment of an: Upward-Bound Program
for rural youth. This is a special grant program almed at selected middie
school and high school students, who are interested in Trade and Technologies,
vhose preparation in BurmESé, Mathematics and Sclence is weak, and who are
academic underachievers with great potential:_  Special tutoging mny'bé given

‘ : _ . Vaeallon.
to these students after normal school hours., During sogeatlen- periods and

.

interim'periods, they are given special imstructions by talented teachers and

- recormended students. After a few years of this program, the student will have

.

a much better chance to pass the matriculation exam. Furthermore, his interest

and the probabiliby of returning to his home state and serving that state is

much higher than an urban youth. The urban youth is not likely to want to

leave his area. . .

Other alternatives should be discussed and perhaps a pilot demonstration project
conducted. Also succesaful current projects to aid rural youth should be

considered for expansion to meet the above need.

That a vocational counseling and fuidance services be provided to Reglonal

College students as soon 3§ practicable.’

For 4be rural students who will travel a groat distance Yo the Regional College,
such a gervice will help him to adjust to the new environment of the college.

This service can also help the student to select which s4ream to enter and

which trade and teéhnologyﬂ;smmg;§¥apprppriaﬁg[~ Sore students will need help’




in finding a Job after two years op-after three years, others will need hedp
in transferring to a uniwrzity, institute or coilego« Persons properly

trained in vocatlonal guidance and tounseling can give students help of all

‘lsorts throughout his stay on the campus and even before he enters the College.

R.10.

. R.u.

Such persons can visit high schools before the matriculation exam to explain

the various alternatives at the Regional College system, GTI system, University
etc, If such a service is adopted, it should be available in the eveningsg o oo
weekeénds wher studénts are free. . The student shoﬁld‘be encoufaged to use

these services,

That the Ministry of Education initiate a plan to prepare and develop a com-

prehensive 1ist of skilled persons to serve as a pool of resource persons for

the Regional College system,

- g
In every towaship and state there are a number of citizens with recognized

8kills and talents., He may be a respected wood carver, a noted artist,a great
bullder of Pagodas, a skilled blacksmith qr he may be a great chin-lone player
of -the past, He may be the only one who can prepare gbod dried shrimp in
village or township.

A production oriented regional college if it is to be successful must prepare

spudentq that are employable at least into entry level positions. The éverage

instructor may Le skilled in one area but not another, A comprehensive list of

skilled persons by village, townsBip and state and by respective occupational

groups will enabie the college to ﬁtiliZe these people for various‘activities.
For example, they may serve as instructors, resources for régional college
staff, advisors to students, etc., A pllot project for a village or townshiﬁ
could serve as a model for a comprehensive master 1ist. Once such a 1list
becomes availabls, resource‘persons may be asked to cross states and townships
to £111 a void in that,gartiéular skill, Many talented people will not

SLre—
volunteer their knowledge, but will if nominated and given proper recognition.
- : A

Tha* for selected trade and technology areas, consideration be'given to the

establishment of itinerant or traveling instructors to serve the system of

regional €olleges.




R.12.

R.13.

‘I'ne need for experienced and quallfied instructors is unlversal. Burma is no

" exception. In such areas as hjdrogenatlon and jute production where the

number of expert instructors are very limited, the feasibility of assigning
one or more experts from such a production plants to serve as 3 travelling ‘
instructor should be attemptgd. Such an individual could conceivably carry an
instructional kit for Baesein or Moulmein to conduct a short workshop. It will

be possible for him to serve ggeﬁga-to 2 or more schools in a year, If one

person cannot be spared to travel and teach perhaps another person could be used,

That one or more Instructor training kits be developed for each specifie subject

within a trade or technoloéy area for use by the regional colleges.

With enough lead time the staff of a small industry, e.g. the hydrogenation plant
would prepare an instructor's kit for use in training Regional College students.
Such % kit would contain, in so far as feasmble, such items as flow charts of
%he olant a model plant or sections of a plant, sample raw materials, sample
products and by-products, demonstration material teost samples, stc. A knowlédge-
able lostructor at the Regional College will then use such a kit tc teach
students. ‘The quantity and quality of the kit would depend on the recommen-
dations of the industry amd educational staff. Such a kit might be portable and .
ity complexity dependent on toe area of study and the availability of local
materials and equipment., Ideally each kit should be suffic1ent to be of some
help in preparing a production - oriented student, where an instructor or a

plant is not accessible. A textbook will be fine but it must be supplemented

. Wwhere possible with practical work., For certain speclal areas, it will be

possible for an 4tinerant (travelling) instructor to carry this kit from one

" Regional Cellege to another.

That as soon as possible representatives of skilled vorkers, future employers,

consumers and the like be asked to provide input into ourriculum materials

planned for each of the 23 or more trades and tschnologies for each Regional

College.

In mcetings at the Institutes of Economics, Irstlnuce of Education, and RASU

i.t was discovered that sjllabi, textbooks, and other. related materials were



was -no evidence of input into these proposed publicationa from local skilled

: workers trained in the bechnologies, from those who might evehtually hire the

R.1k.

graduates (conaumers) or from techniclians who work in the various technologieaa

The most often stated reason for thé non-particiéation by skilled workers in
materials development was the lack of sufficient time before the proposed
opening of the regional colleges. Another reason was that the skilled worker
typically will not share their so called "secrets" in any case or that the

skilled workers were tio busy at their work or business enterpriqe.

Under ideal conditions, it is common practice for Cummunity Colleges to involve

those knowledgeable in a particular vocational area (skilled workers, consumers,

etc,) in the development of curricula which will prepare studscta for or entry .. .

into such occupations or employment.

The use ofVCollege, Instituﬁe-or_University Staff to helb develpp and prepare
materials for technologles makes excellent use of avallable Burmese resources,
Also the use of a team aporoach to develop texts and syllabi for each of the
tr;des or technologies is excellent.‘ There i3 the possibility, remote as it
may seem, of protecting ones self-interest or having a vested interest on the

part of the University Staff in the developmem; of materials, Furthermore,

the likelihood of a University Professor preparing a curriculum similar to his

‘experiences at the Unxversity and parallel to the Unxversity is very high. The

curriculum of a Regional College must meet the purpose for which they were

.designed. To train students so that they will fit into the public and private

ccoperatives and industries requires a curriculum that has been prepared and
reviewed by those who have had such work experience. The reievancy of the
curriculum to the small business and cooperatives in- each 10callty in each State
or Division will depend on the input of local representatives of such business
and cooperatives. The curriculum for Myitkyina and Akyab for example should and

must be adjusted according to their local needs,

That key trade and technoloey instructors who will be involved in supervision

and coordination of the 3m ;oar on-the-job training Erogram be given short-te

RIY TSROy Ry SRS I -



R.15.

Lo & Tt e, :
in business, agripulture or industry togecher with soms concurrent related skill

Lnstruction in the regional colleges. The proposed structure of the feglonal
College calls for the award of a proficiency certificate on completion of the

practical OJT (3rd year).

This proficiency certificate should list the trade and the skills that the
individual can pérfofm in that trade ss verified by the Cooperative Vocationai
Education instructor. If the trade and. technology skills needed for employment
were in fact relevant to the needs of business, sériculture, industry etc. of the
region, there is a higher probability of the student entering employment on

completion ef his third Year.,

The instruction given by the Regional College in the second and third year plus
the relationship that must be established between ?he Reglonal College and the
business are most important if the Regional College concept is to succeed.‘
Normally, such work is assigned to one or more key individuals on each campus,
These individuals need.to be experienced in at least one skill themselves and also B
to be former members of i losal business or cooperative: They must be sensitive
to the needs of students and employees and must be able to work with local
businesses, farmers and private employers, Each will need special training in
identifyiné work stations, placing of students, rating of students, ndling

short. Cim o ar
problems, -1isting and verifying skills, etc. ebeperatfve—Voeet&enn&ﬁeduce%&en
training will provide these skills,

.

That the current practlce of admitting selected Technical High School graduates

into Covermment Technical Iastitute without examination be extended to the

Regional College.

The adoption of the above seems to be consistant with past practice and will give
a Technical High'Schaol graduate another alternative. 'He is very lxkaly'to - _
3trengthen the production - ariented Qollege with bis background. and.experience,
There is a danger, however remote, that enrollments in GTI's will decrease,

This sppears unlikely under present conditions,

R.16. That immediate steps be taken to'plan and prepare a common regional collége catalog, ;
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technology will not be availaﬁle'an each campus, the épecific State or Divisional
Peoples! Council or regional college.principai may supplement the catalog with
local information. In addition registration procedures, admission requiramznts;
housing information, etc must be announced. Those procedures or policies common
to all regional colleges might be comsidered in a Common Regional College Catalog.
Some ‘of the advantages include lower production costs, articulation of courses,

numbers and descriptions to ease transferring, and better communications to ease

transferring, and better communicatioé of common policies and procedures, Thére

are some disadvantages. For example: each college or group of colleges Qill

- have to produce a supplement, there will be some loss of "identity" to the c¢u.. |

R.17.

R.18.

college, differences between colleges my ®e greater than commonalities, thereby

increasing costs.

That en all eut effort be made to publish, translate into Burmese, and/or

reproduce appropriate trade and technology textbooks, .workbooks, etc. in

sufficient guantities for instructors and students,

The quantity of books and workbooks appear to be ilnsufficient to meet the esti-

~mated 10,000 enrollers in May. There will be a tendency to utilize those books

that are currently being used at the university.

Since the, language of instruction Wwill, be Bmrmese, and some of the texts in

trades and technologies are in English, Germén, or French, it might be in order

to begin to select those most important for the first year at phe Regional- College,
translate them to Burmese, and reproducé them. Of course a prioriﬁy must be

established. Existing books and workbooks in Burmese that meet the objectives

and purposes of regional colleges will noed to be identified and made available

in quantity}

That each State or Divisionnl Peoples' Counczil consider limiting the eatablishment

of certain trade and *echnolegies to one or perhaps two colierus within the State.

In states or divisions planning two or more regional colleges, it will not be

necessary for 2ach college to be @ duplicate of the other. For some trades or

“technologles where costs are ®ry high or where ESuture Jjob prospects may be



two mediécre‘programs on two campuses. The Rangoon Divisional Peoples‘l Council
for example has selected 17 of 23 trades and technologies, It is nob necessary

to have all 17 trades at each of their 5 campuses.

R.19. That additional functions be considered-for the Reglomal Colleges,

o+

One of the functions of‘a Comprunity College is to prepafe students for transfer

to institutions of higher education Buch as the Universities or Institutes.
Anotﬁer‘is to prepare students for employment (Vocational education) - this could
bea progren as shart as ?weeks, 1 year or as long as two years, Community Colleges
also need to work with the Community. To establish good relationships with
the community, to obtain help in preparing a curriculum on the bases of community
needs, to tell the story of the college in every way possible, on radio,. newse .
papers, talks etc. require a special type of service. This is called the v

Cormunity Services function of the regional college. It extends beyond the

services bouﬁd in with the educational program. It includes increasing the
productive efficiency of agriculture, bﬁsinesé and industry, improving the
Fiauctioning of conmunities and community organizationﬂ,cohtribubing to the health
and physical well -béing of citlzens and even eariching the cultural, aesthetic
| and moral 1life of the community, The regional college can be the center of
community life by encouraging the use of facilities by community, groups. For
example:” the college might be used for meetings and conferences, comm&nity o
‘sponsored cultural events, community spoamsored recreational activities, etc.
The col}ege can provide educational services to the community such ag health
HopksﬁOPS, nutrition workshops, and art or handicraft shows.
Another function of a Community College is that of ggper;l educations~ education

At ohon covurete
for learning itself. The regional college can provide courses, etc,

for people who simply want to .learn: not to gain employment, not to transfer
"to the university, but to learn e.g. to play a musical instrument for himself,
to gfow flowers, ~ only to beautify his home, to Study science because he has

never had the opportunity to do so.

16




'R.20,

R.zz.

That a study be made to determine the feasibilivy of allowing second year

regional college students from selectad trades and technologies to use

State Agricultural Institute, Governmemnt Technical Institute, or Technical

High School facilities,

By sending the regional college student either part-time or full-time to
learn a particular gkill available at a Technical High School, the regional

college will avoid duplication of staff and equipment. The skill needed by

"the RC student must be matched with the skill training available at tie

institution. The equipment and staff at Mandalay Technical High School, for
example, could be used more effectively by some adjustment in the schedule,
The student emrollment is below capacity, and the scﬁdol is closed during‘
Vacaéion. A regional college conceivably would save a sizeable sﬁm of money

by cooperating with a nearby GTI, THS, or SaI.

That regional college principals, registrars, and instructors be asked, if

not required, to live in the community in which the college {s ldcated.

In establishing 20 or more regional colleges, identifying key staff is one

of the most difficult and most important tasks, It is especially imperative

ti:at the principal and his family live and participate in the activities of

the community if he is to Eggg his community., The wife and children are just
as important., Some Councils will even interview the spouse when selecting a
privaipal., The principal should not h;ve his family and children living for
example in Rangoon while he serves in Mandalay. While commuting is normally
unavoidable at the beginning of any new assignment, every effort should be
made to shorten the gap. This Same request should be made of registrars, ana
instructional staff. The Participation of a staff member and his family in
community affairs, community scﬁools, etc. will enhance the "identity" of‘the

regional college,

That schools at the regional college level under other ainistries such as

Culture, Health, Agriculture and Forestry, etc. be consolidated into

regional colleges as soon as possible, -
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R.2L.

under the umbrella of the regional college syqun,if the training of musicians,
lacquerware artists, carvers, and other related'occupations is considered
production oriented. Jobs in the medical field - nursing training, midwifery
trainxng, nurse's aide training, etc, in the Health Ministry can also be
consxdered productiOn oriented. In a comprehensive community college even

the training of policemen, firemen, truck drivers, hus drlvers,'and other
private or government service personncl is considered as a part of vocational

education. As a group, these cccupations are usually called. public service

occupations. While such transfers are possible, it should be made with

caution and careful consideration,

That awards be given to the regional colleges and their respective State/

Divisional Peoples! Council that best meet the objectiveé set forth,

The college/s judged most effective in meeting thz purposes of a regional
collége should be made known to the people of Burma. Criteria for the award
should te circulated early. One criterion might be the placement of graduates
in producticn - orieated jobs, Other criteria need to be established in con-

sultation with the agéncies involvea,

That forgign assistance to regional colleges from any one country be concen-

trated at one or more regional colleges instead of spreading and mixing

assistance from many countries.

In the past, there have been instances where foreign aésistance from many
countries was given to one school, institute, or university. This has caused
a number of problems. For example, repair parts are not interchahgcable,
Burmese -translations must be made from a number of f;reign lunguages in order
to read operating in*tructions; Burme*e may need inservice tréining from a
variety of different countrxeo, experts may be necessary from a variety cf
countries, ete, Of course these same problems may be advantageous, For
example, Burnese visiting Chinese, Rus°ian and Amerxcan .industries, then

selectlng the most relevant and adaptable method or technique needed is



O

ERIC

Aruitoxt provided by Eic:

R.25.

That 2 full-time or part-“ime instructor in each reglongl cbllege be

de legated the responsibility for coordinating end promoting student

activities.
AT AL L)

Burma's regional college system as well as each regional college must give
proper emphasis on activities outside of the claSSrﬁom. The ‘student enter-
ing the regional college - especially those from remote areas\- will find
himself with time on his hands during the weekends and vacations when he
cannot return to his family. New friends are needed and other activities must
replace his normal evening and weekend activities. This means the college

must provide something - something more than soccer football or-chinlone., It

must include intramural, intermural, State/Divisional, and National student

activities. A full time national student activities office should be consi-

dered. ThLa ccllege should include health and physical, intellectual, and

most important, production - oriented student activities.

Sports activitieé should be promoted. Each regional college should be given
the option of making its own selection of sports but must be openminded -

the options should include more than the traditional sports. Bicycle racing,
horse cart racing, buffalo racing, should ot be excluded, Intellectual
activities might {nclude chess playing, debating, science £airs, atc.
Production - oriented student contests such as the display of mass production
projects, a farm products fair, a craftsman's fair, a handicraft show should
be promoted at all lgvels - college, State/Divisionzl and national.

Awards should be given for individual and group skills. Individuals with
interests and skills in <tudent activities mus:.be~given.higﬁ priority as
instructors. A Burmese instructor with photography taleat will be a greater
aSsetito ihebregional college than one who kncws Burmese .alone. One who
knows Burmese, has musical talent and has a wezlth of knowledge on the
national resources in Burma and in each divizion will be an even greater asset.
Student activities, properly haﬁdled can develop leadership, and followership

skills, as well as physical intellectual and production oriented siills,
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R.26.

R.27.

R.28.

That arrangements be made to allow students from one regional college and/or

one State/Division to attend another regional college when distance or the

the availability of a particular trade or technology is to the benefit of

the student.

It is entirely possible that a student from Chin State living near the border
of Sagaing Division would be closer in time and perhaps distance to a regional
colleée, for example, in Sagaing Division than in his own state, Another
example might occur in the Soutiwest border of Shan State where a student is
closer to Loikgw Regional College than to the college‘in Taﬁnggyi.

A student occassionally ﬁpy be interested in a trade or technology not
avallable at his own reglional college. He sﬁoﬁld be given the option of
salacting a regional college close by -that offers the program of his interest,
Procedures for students to make applications for ekceptions shouid be

prepared immediately.

That an annual National flegional College Conference be held for representa-

tives of State/Divisional Educational Officers, Principals, selected

regional college staff and others to assemble and discuss currsnt problems

and issues and perhaps make recommendations,

- . o

Common problems and issues concerning the regional college will undoubtedly

‘emerge from time to time. Tt will be good to identify these problems, discuss

them thoroughly and if feasible make appropriate recommendations. It is also
a good time to review past practices and esperiences at this conference.
Successful regional college programs hay be shared with other colleges.

Staff may be chalienged and new ideas shared.

That gpecial emphasis be given to regional college staff development in the

arcas of vocational education, student personnel services, methods of teaching

in a community college, coﬁmunity services, administration and vecational "

counseling and guidance.

‘Vocationad education: Curriculum defelopment, use of occupabional advisorv .
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is beneficial - but for somebody else'!s children.

Student Bérsonnel Services: techniques to help the Burmese regional college
System student during his non-instructional hoﬁrs;‘procedures to establish
student clubs, assoeiation;,:zudent welfare, student gerrnment;,establishf
ment and maintenance of student records; testing of aptitudes and perscnality-
placement and follow-up of graduates; social activities; coordination of

athlectics, (intermural and intramural); discipline; informational services

to the high schools - teachers, administrators, parents, etc,

Methods of Teaching in a Community College: Teaching at a‘regional college

i3 not teaching at a univerQLty nor is it teaching in a tilgh school. It
requires special training and background. For vocational education anbruc-

tors or procduction oriented instructors there is no substitute for real Job

éxperience, Techniquea of teaching for academic and vocatlonal lnStYULtOTS -
both full-time and part-time should be emphasized. The University of Hawaii,
for example, haa a curriculum for training academic instructors at the post-
graduate level in all'disciplineg. It also has a core of short courses to
prepare non degreed skilled éroduction oriented individuals to become voca-

tional instructors.

\

Community Services: Cultural Affairs, (forums, lectures, exhibits, short

courses, theatre groups etc.); cormmunity education (non;crédit courses,
conferences, workshops for members of a village or township, short courses-
in special areas of comnunity interest), staffing community service prcgranms,
evaluating pommunity service sstivities, strengthening relations between
various seghenta of the community and the college, use of facilities and
equipment by community groups, sUrﬁeyiug community needs, etc.

td

Administration: Planning the curriculum, employment and organization of

staff relating the regional colleg= program to the needs of the community,
improving the plant and facilities, fxnancing programs, enrolling, counseling

and brganizing students and student activities, évalua&;ng staff, master
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Vocational Counseling and Guidance Services: The challenge to provide

occupational information and guidance;to students in the regional college

and those stili in the high school, technical high schonl or agriculturgl
high school is with the regionsl college. Individuals, where possible,
sh;uld be given specific responsibilities to conduct follow-up surveys of
students, to transfer job needs to students, to determine student‘interests
and aptitudes, to assist in providing career information on the many, many
kinds of careers available in Burma. )

Placemeat services, matcning jobs with students, providing guidance to

appropriate trade and technology programs should be emphasized.,

-
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R.29.

R.30.

That demonstrators and tutors pgﬁcons{dered as one source of skilled

production oriented instructors for the regional colleges.

A humber of the experienced demonstratcrs ut RASu AXY MASU, at Technical High
Schools, Agricultural High Schools, State Agricﬁltural Institutes and
Government Technical Institutés appear to be skilled in their work,
eépecially with the practical aspects; of a trade. Someﬁhavé both theoreti-
cal and practical skills even though ;he& do not possess a dégree. Thé

State Divisional Peoples' Councils should seek out the most talented of these
tutors(and demonstrators, provide themAwith some instructor traiﬁing and Qse
them as instructors in the regional colleges.

Those who are lacking in theory or in real working experience could receive
this t{aining and the instructor training before beginning to teach at the

RC. !

Thatlthe Ministry of Education establish a Vocational Technical Bachelor's

Degree Program for the preparation and training of instructors, supervisors

and.administrators of technical high schools, poverament technical institutes

agricultural institutes, agricultural high schools, regional colleges and

other similar institutions..

There is no ;chool in the whole of -Burma thag grahts a bachelor's degree
for vocational technical education. That is a degree for trade or skilled
lnstructArs, for example, at a GTI or SAI. The Institute of Education
prepares te:;chers for secondary schools, but not in the areas of automechanics,
electrical appliance repair, or tire recapping. Specialized professional
training should be available for current and future technical or comprehensive
high school instructors with long years of teaching experience and work
experience. So that they too may earn bachelor's degree. The graduates

of a good degree program could provide a source of national leaders for a

production oriented society. Furthermore, the need for trade and technology

instructors at the high and middle schools will increase as "The Envisaged

System of Education¥ materializes.

23
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R.31." That fer some regional colleges - e;pecially‘those in rural areas, a deli-

R.32.

berate effort be made to staff the colleges with bilingual instructors

{Burmese - Lisu; Burmese -~ Chin Paw; Burmese - Lawan; Burmese - Yawyin, etc.)

so that student and the commudity might better relate to the collepe.

.

A deliberate aﬁtempt should be made to recruit qualified production -
oriented instructors generally conforming to the ethaic background of the
students in the particular RC. These individuals can help improve the gap
between faculty and students and improve relations between the community and

the college

That the State/Divisional Pecples' Councils work closely with the local

Lanzin Youth Organization and the regional college to coordinate the student

youth™Mactivities with his likely trade or technology area.

There is"a lapse of approximately six months after a sbude%t takes the
ma;riculation exam, learns that he rade the "A" list, and «nters the regional
college, The Lanzin Youth Organization activities in constructions, in
farming, in forestry, etc.'are excellent ways to utilize the time between
high school graduation and admission into tée regional college. Actually the
earlier the student can begin to explore, the better it is for him.. With
proﬁer coordination between the regional colleges and other agencies, it

may be possible for the siudent to make, a wiser choice of a trade or

technology area.
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R.33

Ro}ho

That a 1ist and plans of equipment that can be' locally manufactured for each

technology be prepared and duplicated for distribution to each regional college.

Plans can often be baéed on existing models, however if no satisfactory models
are on hand it might be well to purchase,the initial model rather than spend
months of reséarch, trial and error in plénniné_the first ﬁodel. “
Donations from the public might be solicited in purchasing these items.
Techniques used by Pagoda Trustees might well be used for bdildihg and furnish-
ing a regional college. | |

Items for this list and for more expensive items should be prioritized.for such

{nformation would be of value if foreign aid or loans are to be sought.

That steps be taken to conduct an evaluation of Burma's regiopal college system

after its first full year of operation.

Evaluation is difficult and time consuming but it is the only reliable means
of determining in wktat changes‘need to be made. All levels 6f planning,
administrgtion and operation should be involved in the review of organiza=~
tionai structure, facilities, staff, curriculum and instruétional materga;s
etc. Plans for such an evaluation should be started now for improvement .
often comes with the selection aﬁd development of.the evaluation criteria.

When e&éryone understands whaé the expected performance is to be, it is

easier to work towards the commonly agreed upon goals and‘objectiveé;

25
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Terminology

There is a need to clarify the philosophj, objectives and definitions used

in explaiﬁing and publicizing the regional colleges. The objective, "To equip
the students with technical skills so that they will be adequately prepared to earn |
their livelihood" is a very worthy statement, Pe-us It implies that RC graduates
will have occupational skills that can be applled to the creative tasks of producing
one or more products. It implies, also, that‘at eatry level the RC gfaduate ;Eil be
a worker, not a supervisor, faoreman or manager, Wé understand that the OJT -
experience followed by employment in a productive capacity will elevate the graduate
to the skilled‘worker'ié;él of an occupatiog.

) Does‘this‘skilled worker level mean the same as "middle rung technician?"
There 13 a need to explain and describe the word techniclan so that teachers and
administrators wiil use the term c?nsistently. This generic'term_can mean the
middle rung between the scientist/engineervand the skilled tradesman. This level
of technician is Dot skilled in the operstioans, procssses.and.téuhnique of an
occupat{on. He has a lot of related technical kﬁbwledge about materials, processes,
produetion, Sequences, etc. He can facilitate production if he has a lot of skilled
workers Qorking‘wtth/for him, bu% he alone,’of even in numbers, cannot produce a
product, 'He lacks the actual operator sk;lis. ‘

- A Concluding Note

The ability of the Socialist’ Republic of the Union of Burma.and its regional
college system to serve the needs of youth Ls dependent on many factors, only some

of whish can be delineated by short-term American Specialists. The recommendations

made were the result of partial impressions of Burma's current system of education

- and the result of a short but concentrated visit to 9 of the 1. States and Divisions.

The specialists met with several hundred key Burmese educators, all of whom

showed great interest and concern for the welfare of Burmafs youth. We wish to
extend our best wishes to the Socialist Republic of the Union of Burma as it meets

the ehallenge of channeling the enormous potential of its youth toward a production

oriented sogiety. . )
We wish to express our thanks to U Wan Nyunt and Daw Khin Nyo 0o for stenogra=-

phic help and to all the staff members .of the USIS Cultural Affairs Office for

their assistanee at all times, 26
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