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ABSTRACT

This program is designed to train eight Pueblo Indian
teacher aides in library-media skills, so that they can function
as library paraprofess1onals in eight Pueblo day schoo]s
.Present]y no library service is being provided in these ¥
schools and communities, chiefly because there is no trained
library gersonne] available. Tribal ]eaders have for two to
three years stated.that obtaiﬁing trained library personnel
was their number one educational‘priority. Thus fa: they have
been unable to acquire or ettract these professionels.‘ Puede“
residents can rarely afford, because of economic or other con-
ditions, to attend insfitutidns‘of higher education and attain
prefessional qualifications. This Institute would provide
eight participants with this opportunity,

Media courses will be taught in the particfpants‘ schools
on a %otating basis. The participant wWill also be enrolled in
a "prectieum " wh1ch requires that she/he work in the school
{ibrary a port1on of her/his time. The Institute Instructor
will serve in a supervisory and tutorial role for this instruc-
tional component; which will greatly enhance the praeti:al

learning experiences of the participant.
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.FOREVORD

Without ﬁooperation:and support from maﬁy, this project
could not have been as successful as it was. Thanks must first
go to the trainees whose enthusiasm and interest made this a
vital learning experience for all concerned.

We are grateful to Bureau of Indian Affairs personnal,
without whom realization of prdject goals would have haen
impossible, especially the following: Clayton Barker, Education
Director, Southern Pueblos Agency; Martha Mason, Reggie Rodrjgues,
Wayne Nintertdn and Howard !lackey, all of whom have served as
Acting [Lducation Director, liorthern Pueblos Agency, this year;
Jim Norman, Eduﬁation Specialist, Northern Pueblos Agency;
principals of the project day §choo]s, Frances Mansfield, Isleta;
Bob Moncrief, Jemez; Reggie Rodriguez, San Felipe; Martha liason,
San Ildefonso; David Torres, San 5uan; Sol Padilla, Santa Claraj -
Larry Labrum, Taos;{and Maxine Martinez, Zia. Other valuable
BIA assistance has éome from Ray Reese, Acting Chief of Training
at the Hational Indian Training-Center; from Robert Rebert,
Curriculum Specialist at Central Gffice; from Jim Felts and
Caroline Uavis‘df the IHMC at Soﬁthwestern Indian Polytechnic
Institute; from Dave Warren, Cu]tura] Studief, Jim Roberts,

Media Center and Doug Philbrick, Anna Walters and Lorraine
Romero; Library, at the Institute of American Indian Arts,
The New Mexico State‘Libréry has been most helpful with

advice and materials, and Doris Gregor and Henry Anaya of the

v
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- State Library staff.

Special appreciation goes to the Learning Materials Center
staff, College of Education, University of New Mexico, for their

many supportive services.
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INTRODUCTIQN

Urgent, unmet needs brought about the writind gg¢ this
project proposal. One was the jack of trajning Of 1jprary/media
aides in remote sections of rural New Mexico, where q,ck of
funding puts the hiring of professionals in the impqssib]e
dream category. Another was the importance of haviné‘persons
of the same cultural background as that of the Students serve
in school systems. 1If persons of Indian heritBQE.ahe placed
in responsible positions, they can contribute to the system, nqgt
only through their acquired skills, but also through gheir visy_
pility and their comprehension of the comb]ex needs of Indian
students. ‘

Because the Bureau of Indian Affairs recogniZed ype impor.
tance of hiring persons from thsa 1oca] communitys itg ﬂorthern
and Southern Pueblos Agencies began hiring teachl ay g gs in
1969. By the 1972-73 schoo} year, the breakdown 100k 4 like

“this:

NO. OF NO. OF  ENRQLLMENT
PUEBLO TEACHERS AIDES ~ —72.73
(Northern Agency)
Santa Clara 5 5 120
San I1d-‘onso 2 2 39
San Juan 5 5 91
. Taos 10 8 207
(Southern Agency)
Isleta 12 14 245
Jemez 5 4 97
San Felipe R 11 12 216
Zia 5 6 88
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2.

However, since these ajdes are predominantly mérried women
With dependents and from low income fami]ies; they cannot leave
their homes to attend an institution of higher education to
pursue a degree. While several wére enrolled in Associate of
Arts degree programs, no library/media training was being
offered. '

Concerned over the lack of trained ]ibrary/media personnel
in their day schools, Bureau of Indian Affairs officials agreed
to‘select aides for the training ﬁrogram and made a moral commit-
ment to employ, if possible, the library/media aides in that
professional capacity upon the completion of their studies.

PURPOSE

The overall goal of the Insfitute was to train as library/
media specialists eight lative Americans who were é1ready serving
as aides and non-professionals in eight pueblo BIA day schools.,
Little or no library service was being provided in these
Schools and communities chiefly because thére‘weré no trained
library personnel avaiiab]e. Through this program, schools
were provided with persons well trained in basic 1ibrary/media
skills who can function adequately and responsibly in positions
that might otherwise have no professional staff members. The
eight participants further have the potential to Serve over
- 6,700 reservation Indians.

Popu}ation figure~ for the eight pueblos, according to the

1970 census, are as follows:
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NORTHERN PUEBLOS TRIBAL POPULATION
Sénta Clara ‘ 581 ‘
San Ildefonso 240

San Juan 625

Taos C 1,086

SOUTHERN PUEBLOS™

Isleta ‘ ‘ ‘ ‘ 1,404
Jemez ‘ 1,183
San Felipe 1,187
Zia ‘ : 411

‘ TOTAL: 6,717

- TRAINING OBJECTIVES

Institute objectives were to develop specific competencies
in each of the following areas:

~A. Acquisition of Materials and Equipment

Competencies to be acquired:

1. The ability to plan a systematic procedure of
acquiring materials and equipment.

2. The ability to determine appropriate sources
for purchasing, renting or obtaining free
materials and equipment.

3. The ability to maintain records relating to
ordering, receiving and paying. ;

4. The ‘ability to perform simplified cataloging -
to facilitate storage and retrieval.

B. Selection of Materials and Eauipment

Competencies to be acquired:

1. The ability to identify appropriate sources to
be used in the selection of materials and
equipment. -

2. The ability to name appropriate criteria to be
used in the selection of materials and equipment.

3. Given an individual or curricular need, the

. ability to select appropriate material to meet
that need. _

4. The ability to describe the characteristics of
various media. :

5. The ability to devise a systematic procedure for
collecting order information. C

€. The ability to coordinate previewing, selecting
and evaluating of materials and equipment.

12




C. Utilization »
Competencies to be acquired: ,
1. The ability to use appropriately and effectively
the various types of materials and equipment.

a. The ability to select a particular form of
media to achieve a particular curricular goal. °

D. Evaluating Materials and Equipment

Competencies to be acquired: :

1. The ability to determine the specific objectives
for evaluation. ‘ ‘

2. The ability to determine appropriate criteria for
evaluating individual items and to design a format
for recording evaluations based on the criteria.

3. The ability to establish procedures for evaluating’
items.

E. Production of Materials

Competencies to be acquired: : .

1. The ability to use a dry mount press for ‘mounting
or laminating materials. o ‘

2. The ability to produce overhead transparencies .
using a variety of methods demonstrating the
necessary skills in lettering, design and coloring.

3. The ability to produce a good quality audio
recording (both cassette and reel-to-reel) and
to synchronize it with a slide set. S

4. The ability to produce good quality, appropriate
slides to be used with an instructional unit.

5. The ability to produce and edit super 8mm film.

6. The ability to plan and preduce a video recording.

F. Equipment Operation
Competencies to be learned: » o
1. The ability to operate a 16mm film projector, 8mm
projector, a filmstrip projector, a slide projector,
an overhead projector, a video tape recorder, a TV
camera, a 35mm camera, a super 8mm camera, a tape
recorder (both cassette and reel-to-reel).

G. Maintenance and Repair r
Competencies to be learned: .
1. The ability to replace bulbs in various types of
equipment. '
2. The ability to clean the various types of equipment
such as a lémm projector and a filmstrip projector.

Upon completion of the training program, which totals 24
credit hours, it is believed that the trainee will have completed

the requirements for an Associate of Arts degree (exceptions are

13




pdssib]é). It should be noted that all of the credits will
apply toward a Bachelor of Arts degree at the University of
dew Mexico should the participant want to pursue the more

advanced degree.
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DIRECTOR'S EVALUATION

A. Pre-Institute Preparation

Writing a proposal for an on-site trafning program wifh
;kno‘budget, no secretary and no released time puts a real burden
upon a potential direétor. In the preparation of this Institute
proposal, the Director spent endless hours tratkidg dowQ pros-
pective sites, appropriate admihistrators, in talking with |
interested persons, including tribal‘officials and Bureau of
‘Indian Affairs personnel. Several meetings of persons who
were to be involved in one way or another were held so that
their input could be considered before a final proposal was
submitted to U.S.0.E. This was a very necessary step in assur-
ing a successful project.. It was, however, a time-consuming
and even costly endeavor for iho prospective Director and those
who travelled long distances to attend planning meetings.
Following numerous inquiries and discussions, the Director
decided\to limit the sites of the proposed tra1n1ng program to
. Bureau of Indian Affairs Day Schools. There were several reasons
for this decision. One was that the BIA could serve as a
vehicle through which the program could be coordinated. 'Secondly,
it meant the training project would involve a totally Indian
population. Thifdly, prospects for employmént of the trainee
‘upon ccmp]efion of the Institute seemed best with the Day Schools.
Fourth, none of the eight Day Schools seletted.for training

sites employed a pfofessional librarian.
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~In additjphm;o consuiting with numerous individuals, the
Director studied relevant documents related to meq}a competen-
7cie$,'such as the School Library Manpower Project, and searched
out data related to possible tfaining sites in Pueblos; A syn-
thesis of this information pius consideration of othef factors
~led to the development of the set of competencies, the courses
and‘goals selected for this Library Aide Training Institute and

to the methods and procedures to be used.

A ,

B. Recruitment

Upon notice that the Institute was to be funded,-recruit-
ment strategieé were implemented. Participants for thiS.
Institute were recruited through the Bureau of Indian Affairs
Horthern and Southern Puebio Agencies, located in Santa Fe and
Albuquerque. Education specidlist; Clay Barker and Reginald
Rodriguez with these Agencies worked with individual school
principals in fhe selection. This method worked very well,
because the principa]s know the local situation and who would
make a good part1c1pant and who would not. The‘Institute
Dlrector requested that principals select, if possible, someone
who was currently work1ng in the school as a teacher's aide
~and who would be likely to remain:employed in the school afte?
thé Institute ended. In some cases tribal officials w;re:also
;onsu]ted.
| The results of this recruitment procedure were positive
becausé eighf highly motivated, inte]]igént women were selected.

:This fact is one of the reasons the Institute has been successful.

17



One s1gn1f1cant factor 1n the successful recruiting proce-
dure was that the Project was to be on-site. This enab]ed us
5to recru1t persons who could not normally part1c1pate in the
"Unlvers1ty course offerings due to travel d1stances, financial
‘hc0nsiderations, chi]d‘care‘problems, etc. The fact that the
participant could continue to liVe‘at home made the stipend end
the training/program much more attractive.

Thi’s method of recruitment, i.e., going through an ex1st1ng
.Horgan1zat10na1 structure, also had a financial. advantaqe.-- it
eost nothing as compared to the often costly (brochures, pamph-
]ets, postage) and time- consumlng procedures of the more trad1-
t1ona] institute recruiting methods.» ﬂ |

The cooperation and personal infehest and efforts of Mr.
Barker and Mr. Rodriguez was essential to this very important
é;ﬁect of the Institute, and the Directoh was fortunate indeed

to have had their unending support and cooperation.

- C. Curricu]um

The curr1cu]um of the Instltute consisted of 24 cred1t

" hours, They vwere scheduled as follows:

Fall Semester

L. Sc. 432, Production of Instructional Mater1a]s 3 hours ..

L. Sc. 437, Selection of Materials for Media ‘
Centers 3 hours
Ed. Fnds. 300, Practicum ‘ 3 hours

Spring Semester

L. Sc.” 427, Classification and Cataloging 3 hours
L. Sc. 431, Audiovisual Methods and Techniques- ‘3 hours
3 hours

Ed. Fnds. 300 Practicum

18



Summer Semester

L. Sc. 351, Problems | 3 hours
L. Sc. 429, Workshop - 3 hours
- This set of courses with its mix of theory and practice
proved to be quite adequate. Thé summer courses -- Problems
and Workshop -- perm1tted the Instructor to fill in deficiencies
that she felt existed. She designed a series of two week "mini-
courses” consisting of work in reference, children's 11terature,
adm1n1strat1ve procedures and pTann1ng

The Practicum was of particular value both.to tﬁe partic-
ipant and to thé individual schools. 'In the process of super-
vising and providing assistance to the trainee on the job via
the Practicum, the Instructor was able to make almost imﬁediate
Visib]e impact upon the individual school libraries. Much of
the work done in the Practicum consisted of organizing tﬁe
existing collections, although each school varied in its needs.
The‘ability‘of each trainee to work on individual needs and to
quickly apply what she was learning served as a h1gh1y motiva-
t1ng device. ‘

The students showed a remarkabTe talent in the production
of audiovisual materials. For example, as a requirément in
their "Methods and Techniques" course, each of them had to
produce a sl1de/tape or video tape program Cne of these,
produced by trainee Mella Roybal, was shown to an audience
-at the National Amer1can Library Association convent1on in

Hew York City where it drew “rave notices.
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Teaching auéjovisua] courses on-site was not without its
‘prob]ems. Many ;Ehoo]s lacked;équipment which the students
needed, and the University does not permit eqﬁipment to be

“taken off campus. The Instructor's ingenuity}surmounted‘this
problem, howevér. It would be advisable for any future insti-
tutes with on-site components to give seridus consideration to
this prob]ém and‘%]gh to either purchase or rent the needed
eqhipmen%. The same is true, to a moré‘limited degree, with.
refergnce’books and selection aides.

Thé curriculumuwas similar to that offered on many college
campuses, as‘the asbreviated course outlines show. The diffij-
cult part of the instructional component was juggling schedules
and arranging meeting places, as the enclosed samples reyeai.

Following are abbreviated course outlines and schedules.

COURSE OUTLINE: LJ SC. 432 (PRODUCTION OF INSTRUCTIONAL MATERIALS)
(2 weeks on each topic)

I. Introduction
"Hands on" operation of equipment

II. Overhead Transparencigs

ITI. Tape Recordings (Audio)

IV. Video Recordings -

~V. 35mmCameras -- Candid snapshots, close-up photography,
making color slides from book material

VI. 35mm Cameras -- Darkroom Techniques‘

VII. 8mm Movie Cameras

VIII. Haking Filmstrips from Slides
Cha Reviews for Final Exams :

20
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COURSE "OUTLINE: L. SC. 437 (SELECTION OF MATERIALS FOR

LIBRARIES .ARD MEDIA CENTERS)

(2 weeks on each topic)

I.

IT.

III.
Iv.

VI

VII.

VIII.

Introduction
Determining Needs and Wants (School, Community)
Identifying Instructional Materials

Selection Criteria and Evaluation
Special Criteria for Indian Collections

Se]ectjon Aids and Reviewing Sources

Look Reviews, Reviewing, llotes and Annotations
Reviews of Indian Materials

Selection of Print Materials:

Fiction o

Hon-Fiction (Literature, Fine Arts, Religion, Philosophy,
Social Sciences, History, Psychology, Science and
Technology, Biography and Travel)

Reference Books

Periodicals

Textbooks e

Vertical File Materials .

Selection of Non-Book Materials:

Film (35mm filmstrips, 8mm, 16mm, slides)

Sound Recordings (phono records, audio tapes)
Transparencies ‘
Games

Kits

Programmed Materials

Microforms T

Video ‘

Other (study prints, maps, globes, realia, models)

Selection Policies
Censorship

Building, Maintaining and Evaluating the Collection

Balancing the Collection
Gifts

Weeding )

Building an Indian Collection

21
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COURSE OUTLINE: L. SC. 427 (CLASSIFICATION AND CATALOGING)

I.
IT.
IIT.

Iv.

e VL

VI.
VIT.

VIITI.

Course Requirements
Introduction to Descriptive Cataloging

Descriptive Cataloging using uncataloged books from
day schools (3 sessions)

Review of Descriptfve Cataloging
Mid-Term Exam

Classification

éubject Cataloging

Non-book Cataloging -- Filmstrips (individual and sets)

Non-book Cataloging -- Kits, Motion Pictures, Siides,
Transparencies, Videorecords

Non-book Cataloging -- Audio records
Filing Rules (review)

COURSE OQUTLINE: L. SC. 433 (AUDIOVISUAL METHODS)

I.

IT.
ITI.
Iv.

VI.
VII.
VIII.

Discussion of Required Projects: minimum course
requirements ‘

Instructional Unit for Day Schools as Group Project

Storyboarding Instructional Unit

Preparing Photographic Transparencies for Instructional
Unit

S.oryboarding Individual Projects (2 sessions)
Graphics: Layout, Lettering, Use of Color
Perception, Communirnation and Leafning Theory

Viewing Student Projects
Advantages of Media by Type

22
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COURSE OUTLINES: L. SC. 351 (PROBLEMS)
(SUMMER SESSION) L. SC. 429 (WORKSHOP)

SERTES OF TWO-WEEK MINI-COURSES:

I.

IT.

ITT.

Iv.

REFERENCE :

A. Examination of and practice sheets on Dictionaries,
Encyclopedias, Yearbooks, Almanacs, Atlases

B. Examination of and practice sheets on Per‘odical
Indexes, Biographical Dictionaries, Bibliographies,
Books of curious facts, customs, folklore, mythology

C. Examination of and practice sheets on Reference
Books on Indian Culture ‘

D. Visit toe-large reference department (State Library

in Santa Fe, Zimmerman Library at UNM) to talk with

reference librarians. Half day: Where to call -

in New Mexico (contacts._sources) ,

CHILDREN'S LITERATURE AND STORYTELLING MINI-COURSE

A. Review and re-examination of selection sources
Bibliographies and examination copies of various
types of children's books (classics, animal
stories, fantasy, etc.)
B. Reading and annotations of children's books
Viewing and annotating of other media: records,
filmstrips, etc. ‘
C. Storytelling and storytelling aids
D. Telling of Indian stories using aids

PROGRAMMING AND SERVICES
A. At American Library Association Conference
‘Assignment: Critique and Report on Conference
8. (As above) : o
C. Assessment of needs at day schools and development
of individual programs for the coming school
year : :
D. Preparing publicity for programming and services;
Estimating costs of services ‘

ADMINISTRATION ‘ »
A. Ordering procedures (field visit to BIA agency offices)
Cost accounting
Receiving procedure
B. Organizing technical processing for efficiency
Physical facilities and how to improve them
C. PPBS (planning, programming, budgeting)
Program budgeting ‘
D. Training student aides ‘ -
Developing a library handbook (including training
procedures, circulzation rules, notes on technical
processing) : -
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Formal classes were taught during the fa11 And SPr1n9 to
Northern Pueblos Agency trainees on a rotating b&s1s at eaCh
NPA project school. This gave the participafits the adYa"tages
of having a shorter distance to travel as well ag becoming‘
acquainted with the collections and facjlities 3t pach of the

project schools. Classes norma]]y met on Mondays

SCHEDULE FOR FALL SEMESTER (Spptember 3-pecember 17, 1973)

‘Northern Pueblos Agency

CMON.  Group class, *NPA, L. Sc. 432, L. Sc. 437
TUES.  San Juan, Practicum, Ed. Fnds. 300 (A-M.)
WED. Taos, Practicum, Ed. Fnds. 300 (A.M.)

THURS. Santa Clara, San Ildefonso, Practicums Ed_ gnds 300
(Santa C]ara, A.M., San Ildefonso, 'M.)

FRI. Day off
SAT. Group class, at *UNM, *SPA, L., Sc. 4325 L_ gc. 437

Practicum for WNPA: Weeks of September 3 and 17 Qctober 1,
15, and 29; November 12 and 2. ‘pecember 17,

Classes for WPA: Every Monday (Meet1ng at 5°h°0]5 by turn,
i.e., Santa Clara on 9/17; San. Juan on 9/24
San Ildefonso on 10/1; Tao0S on 10/8).

‘Southern Pueblos Agency

MON . Group class, *NPA, L. Sc. 432, L. Sc. 437

TUES.  Isleta, Practicum, Ed. Fnds. 300 (A.M.)s *yym, P.M.

WED. Jemez and Zia, Practicum, Ed. Fnds 300 (Jep.z;, A.M.
Zia, P.M.) o

THURS. = San Felipe, Practicum, Ed. Fnds. 300 (A-H,

* NPA - Northern Pueblos Agency
UNM - University of Hew Mexico
SPA - Southern Pueblos Agency

24



15.
" FRI. Day off

SAT.  Group class, at UNM, SPA, L. Sc. 432, L. Sc. 437

Practicum for SPA: Weeks of September 10 and 24; October 8 and__‘
22, November 5 and 19; December 3 and 17

Briving time (from Santa Fe):

Isleta - 1% hours San Juan - 45 minutes
Jemez - 1% hours Santa Clara - 35 minutes
San Felipe - 45 minutes . = Taos - 1% hours

San Ildefonso - % hour Zia - 1% hours

NOTE: The only deviations from the above schudule will be those
necessary for working around a noliday (Veteran's Day and Thanks-
giving as possibilities), rearrangements necessary because of
absence of a trainee or extreme -disability or deep snow pre-
..venting the Instructor from ‘traveling. o ‘ :

SCHEDULE FOR SPRING SEMESTER (January_Zl-May 18, 1974)

Courses to be taught are:
L. Sc. 427 - Classification and Cataloging
L..Sc. 431 - Audiovisual Methods :
Ed. Fnds. 310 - Practicum

NOTE: 1In an attempt to cut down travel for trainees and Instruc-
tor (because of gasoline prices and shortages), classes will meet
for nine full day sessions and field visits will be made every
four weeks (for a full day) rather than every two weeks for a
nalf day.

~ Northern Pueblos Trainees - Classes
(all classes meet on Mondays) 9:30 a.m.

Jan. 21 - At Santa Clara

Jan. 28 - At San Ildefonso

Feb. 11 - At San Juan

Feb. 25 - At Santa Clara
~Mar. 11 - At San Ildefonso

fiar. 25 - At San Juan-

Apr. 8 - At Taos

Apr. 22 - At Santa Clara

May 6 - At Taos

(Three meetings at Santa Clara, two at San Ildefonso, two at
San Juan, two at Taos) ‘ 1 :
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" Southern' Pueblos Trainees - Classes
' ‘,(a]lvclasses meet on Saturdays) 9:30 a.m.

| Jan. 26. - UNM, Learning Haterials Center
Feb. 9 - UNM ’

‘ Feb. 23 - UNM
. Mar. 9 - ‘UNM
~Mar. 16 - UNM

- Apr. 6 - UNV
CApr. 20 - UNM
May 4 - UNM
May 11 - UNM

University of Hew Mexico Spr%ng Break - March 18-23, 1974
New Mexico Library Association Conference (Albuquerque) -
March 28-30, 1974 . _ ‘

. FIELD VISIT SCHEDULE (Ed. Fnds. 310, L. Sc. 431)

Rorthern Puebios Trainees

‘Séh Juan - 1/22 (Tues.), 2/19 (Tues.)
: 3/26 (Tues.), 4/23‘(Tues,)

‘Santa Clara - 2/5 (Tues.), 3/5 (Tues.)
4/9 (Tues:), 5/7 (Tues.)

Taos - 2/6 (Wed.), 3/6 (Wed.)
4/10 (Wed.}, 5/18 (Wed.)

 San Ildefonso - 2/12 (Tues.), 3/12 (Tues)
4/16 (Tues.), 5/14 (Tues.)

‘Southern Pueblos Trainees

Isleta - 1/23 (Wed.), 2/20 (Wed.)
‘ '3/27 (Wed.), 4/24 (Wed.)

Zia - 1/29 (Tues.), 2/26 (Tues.)
‘ 4/2 (Tues.), 4/30 (Tues.)

“San Felipe - 1/30 (Wed.), 2/27 (Wed.)
| 4/3 (Wed.), 5/1 (Wed.)

Jemez - 2/13 (Wed.), 3/13 (Wed.)
4/17 (Wed.), 5/15 (Wed.)
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because Southern Pueblos Agency tra1nees were not a]lowed

'ﬁf'released time dur1ng the school week, these part1c1pants*had to

;u,travel to the Learn1ng Mater1als Center, College of Educatlon,
bj_Unlver51ty of New Mex1co, vhere Saturday classes were held

| gdring the fall semester classes were held for a ful] day
'3 weekly. Long sessions became even longer w1th the spring semes -
ter and the energy crisis, when 1t was necessary to cut from
sixteen to nine classes for each group because of gasoline
shortages and costs. All courses during the fall and'spring
semesters, including the practicum, were taught by cne instructor
who trave]led between 500 and 600 miles per week. .For the
summer session two Jnstructors were hired part time, one to

work with the Southern Pueblos Agency group, and cne for the
Northern Pueblos Agency group. SPAvtrainees met at the Southern
Pueb]os Agency offices in Albugquerque, while the NPA trainees
met at the Espanola Branch of the University of Wew Mexico.

The fall and spring semester Practicums'involved on-site
viSits at each of the project schoo]st During the fall on-site
‘fvisits were made atreach school for one-half day every two weeks.
‘MWith the spring gasoline shortages and prices, this was re-
‘scheduled to one full day, 1nc1ud1ng trave] ‘time, every four
#weeks, which cut mlleage by over 500 mlles for the semester
The shortest travel time, to San Ildefonso, required a”two-hour
‘round trip while the longest, to Isleta, required a four-hour
‘rbund‘trip.

‘While activities during the Practijcums embraced everythfng
from swapping apples and pears from Velarde fO{ green chili and

27
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@”,:bread from Is]eta to pa1nt1ng book stacks, emphasis was on

" internal organization of the libraries. With the exception. of

i"jthe Taos Day School Library, none had been properly organized
d‘3for eff1c1ent ‘retrieval, Act1v1t1es centered on technical
process1ng (accessioning; property stamp1ng, 1abe11ng), sort1ng
and filing of shelf list and other cata]og cards, classif1cat1on
"and catalog1ng, weeding out out- dated or 1nappropr1ate mater1a1s;

sh1ft1ng entire col]ect1ons, setting up circulation procedures,

"1mprOV1ng library environments and, of course, discussing local

s1tuat1ons.

LD, Administration

#

The staff emp]oyed tc facilitate this Inst1tute was minimal.
A full time Secretary, a full time Instructor and a one- han
time Director completed the staff,

The fact that the sites were so scattered and the staff
so small did create some strain on both the Director and the
Instructor. Coordination and communication required constant
@ffort. The part1c1pants were often not easily accessible. by
phone due to the lack of telephones on the ~reservations, and
the over use (resu1t1ng in tied-up lines) of those wh1ch do
ex1st -= usually at the schoo] or tr1ba1 off1ces
| Because of her part time status, the Director had to main-
ta1n many University duties as well as to direct the Inst1tute
and there were often conflicting demands upon her time. Much
of the Institute's time was tied up in trave111ng The Director

recommends that any Inst1tutes of a simi]ar nature that might
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be written in the future consider using two part time instructors
| as opposed to one full time, and that the Director allocate
more than half of his or her time to the project.

. The budget wou]d have been adequate had the big energy
crisis of 1973-74 not have happened. The escalation of gaso]inev
prices along with the‘ghortage of it created a real emergency
with staff travel, since one of thé important elements of the
Institute was on-site instruction. Some revamping of scheduled
site visits and planned instructional sequences waé‘necessitafed
(see Spring Schedule). This revision did not noticeab]y hamper |
the expected outcomes of the Institute.

Because of the nature of the Institute, extensive coordipa-:
tion with other agencies and institutioné was necessafy. Appre-
ciation is extended to many of theﬁe in the Forword. The Bureau
of Indian Affairs, especially at the Agency level, was coopera-
tive and‘supportive of the Institute. The principals at the
eight sites varied in their enthusiasm, but most of them offered
both the Participants and the staff assistance ahd encouragement,
Program 6fficer Frank Stevens, from the U.SI”Office of Educa-
tion's Division of LibraryﬁPrograms, was helpful in many ways,

~and was able to Visit the sites Personally. His suggestions and
-assistance were a valuabie asset to the Institute stéff and:

participénts.
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1  E...Unique Features

The most unique feature of this Institute is that it is
on -site. The instruction- -training was taken to the part1c1-'
pants rather than br1nglng the part1c1pants to the training
' 1nst1tut10n, Tike in most tra1n1ng programs

Another and perhaps controvers1a] feature (from a profes-
sional ‘point of view) was that these aides were trained to "run"
a library and, % fact, function in a profess1ona] capacity
upon comp]et1on of their tra1n1ng "Profess1ona]s" can and w1]]‘
_.argue the pro's and con's of th1s point, but the facts are that
. basically no library service was provided to these eight schools
before the implementation of this Inst1tute, and the Director
“1s convinced that trained a1des are a 100 percent 1mprovement
over nothing. “Professionals" can wail and gnash their teeth
over such despicable events al] they want. The trained aides
were at the completion of the institute doing commendable jobs,
and there are now libraries and ]ibrary‘services where there
were none before. So perhaps the users -- hundreds of Indian

children -- can settle any potential argument.

F. HMajor Strengths

One of tne major stfengths of the‘Instftdte was”thdt it
trained WNative Amer1cans in their own environment to work with
their own peop]e A maJor tenet of the Director is that it is
~easier and wiser to train Indian peop]e in ]1brary sk1lls than
it is to take an outs1der (non- Ind1an) and try to train them

in a specific culture. The point being tnat Indian culture is
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complex, and even with diligent effort few‘non-Indi;ns ever
succeed in really understanding it. Too many institutes take
a minority person out of their environment, bring them to a
training institution, and then expect them to return to work in
their native community, often overlooking the fact that there
May not be a job for them, or that their training has over-
qualified them for Jobs that do exist. In this Institute job
pPlacement was built into the design of the program (see Intro-
duction, aboue).‘

The skills, both cognitive and affective, of the_Instructor,
Janet Naumer, were another strength of the Institute. Noﬁ only
was her knowledge of iibrery science and media superb, but she

also possessed a great sensitivity for Indian people. Her

Arts in-Santa Fe provided heramith a wealth of knowledge that
reiated to this Institute. Her commitment and dedication to
the Institute goals and to the participants was a major facto?
in the success of the Institute. | |

The quality and spirit of the participants was also an ”
Institute strength. The Director believes the quality ot'the.

participants is directly attributable to the recruitment metnod

fused‘(see page 2 of Introduction, above) and to the program

design (on-site), A1l of the trainees were highly motivated

what they learned.
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G. Major Weaknesses

The great d1stances 1nvo]ved combined with the unant1c1—
pated energy crisis could have been obstacles precluding a
Successful Inst1tute had the Instructor and the trainees not
been w11]1ng to adapt to a revised plan. Their versatility
ana determination, however, surmounted these two potentially
restrictive elements.

When coordinating a project with eignt diffeﬁgﬁt adminis-
‘trators upon whosé cooperation the Project largely depends, a
. great amount of téct, diplomacy and mutual understanding is
required. There weré timés wien these aspects seemed to have
room for improvement (see Naumer's reports in the section on
Training Sites, below). In general, however, the principals
 were responsive to our requests.

The predominant weakness, but one which is no fault of the
Institute, is tiat. upon completion of the Institute the partic-
ipants_wi]l be working in their individual schools with no
~professional assistance or supervision. The Bureau of Indian
~Affairs, with a]] of its hierarchical structurg'and educational
specialists at the Agency and Area 1eve]s,.1nc]udes no library
or med1a specialists at those levels. Therefore, the a1des»
will ve functioning w1thout the benef1t of professional

(librarian/media) supervision.

H. Conclusions

The Director be]iéves that the Institute was a resounding

success. The clearest evidence of this conclusion is the
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‘performance of the aides on the job. Pre- and post-site visits
revealed in most ‘instances an enormous change in'the individual
school libraries. Those libraries which existed‘brior to the
imp]ementation of this Project, but which were mostly unorgan-
ized collections of miscellaneously selected items strewn about
in the room or spaee referred to as “the library," became
orderly and‘functional. SyStematic selection of new materials
was initiated and basic library services provided. In some
instances, such as at San Juan, no library existed prior to
this Project. At the conclusion of the Project each of the

‘e1ght sites nad a functional 11brary, though it was evident
that much work was left to be done. Facilities varied greatly,
ranging from a dark closet space at Santa Clara to a new, large,
bright and comfortable mobile unit at Jemez, but each aide had
organized existing collections and initiated services to the

_extent fhat released time, facilities and materials and equipment

)permitted. |

Ae outstanding example of what maximum commitment on the
part of the school principal and aide could produce was San
Felipe. Here the principal ass1gned the aide full time to the
library and provided a large, carpeted room for her use.. By
the end of the Institute this a1de, Cordelia Romero, was providing
rteachers and students with a full range of medija serv1ces,
'q1nc1ud1ng production of materials, photographic reproduction,

‘v1deo taping, etc.
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Another evidence ef Success was the low dropout rate of
tﬂe participants. Only one, the‘aide frem Taos, dropped out
of tnis program. This was due to the fact that her husband

" had taken a job qyt of state and the family moved.

_ Seven of the eignt original participants cempleted the
traihing. Three of}these, Mildred Haranjo, Kella Maes and
Sophia‘Sanchez, were awarded their Associate of Arts degrees

féw and 1nd1cated ‘that they pPlanned to pursue an advanced degree.
- Three othersﬁvPau11ne Panana Cordelia Romero and Mildred Shendo,
T continued to enroll in regular courses at the University of iiew
Mexico, and -Stated that they were firmly comm1tted to comp]et1ng
a bachelor's: degree Only one of the seven remaining in the
. Project did not plan to pursue an advanced degree. This high
]eve] of commitment to Lecome fully certified teacher/librarians
* 1s further evidence of the success of the Institute.

The Institute, then, clearly made an impact on the eight
participéting schools, as well ag upon the individual trainees.,
This resulted in the implementation of lTibrary/media services
affecting hundreds of Pueblo school children, and seven of the
eight aides showed enthusiasm for and a commitment to a pro-
fess1ona] career in ]1brar1ansh1p

One of the more 1moortantrconsequence¢ of this Inst1tute
is that 11 became a model and was replicated (with variations)
at(other sites, 1nc1ud1ng Fort wr1ght College in Spokane,
Hashington, and in Oklahoma City, Oklahoma.  The Director believes
that this Institute can serve as a feasible model, and need only

to be adapted as individual situations dictate. The only major
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recommended changes would be to try to involve sites thét‘are
“closer together in order to cut down on the amount of travel.
It also might be advantageous to secure principals' commitments
(providing a facility, release time for the aide, etc.) in

writing,
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INTRODUCTION

Each aide participated in'a‘practicum which involved
working in her own school ]ibrary Hone of-the libraries
Qere professiona]]y staffed, and on]y one or two of the aides
had previously worked in the library. - Therefore, for the
most part, it was a completely new experience for them. The
Instructor, Janet Naumer, spent a portion of her time directly
supervising this practicum. This component of the training
program allowed the aide to get individual and very pragmatic
assistance. It also enabled Mrs. Naumer to individualize this
instructional component. By working in this manner, the two
were able to make the library-a-more visible and viable unit
within the school, and provide the aide with a meaningful
learning experience.

Hrs. Naumer, who was greatly concerned about the further

development of the Tibrary upon completion of the Tra1n1ng

ProJect, spent .. siderable time and effort in assessing each
Tibrary's needs " in making a set of recommendations for

each site. It was also hoped that these sets of recommendat1ons
- vwould further convince the principals that a fulj library staff
was indeed needed. Mrs. Naumer's recommendations for further
improvement of eacn training site library and her brief summary

of progress and problems follow.
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More problems than progress would have to be the summat1on
of the Project at Is]eta LDay School. At the outset it appeared
that opportunities to develop a library/media center were very
favorable. The trainee selected had already worked in the
library a year. Among her assets, aside from a business col-
lege education, are a warm, friend]y, outgo1ng persona]ity,'a
cheerfu] disposition intelligence and a neat appearance o

When classes began the trainee made severa] tranSparenc1es
and did ]am1nat1ng for teachers, borrowed many books for ]1brary
use wh1c% she continued to do throughout the year, and began
storytel]1ng in the Tibrary.

The first field visit brought some disturbing e]ements to
light. Another aide, who had not been selected for the program
took the Instructor aside and asked to come into the program.
This was not possible, and just how much factionalism grew out
of it is unknown. The pPrincipal objected to the remova] of a
1939 set of World Book encyclopedias, the on]y such set in. the
reference collection, because of their vaiye. The-ﬂ1brary
itself was cluttered With a variety of equ1pment unused teach-
ing materials and such items as a complete, recently purchased
set of the Hardy Boys. To add to the qenera] d1sorqan1zat1on
was the constant clatter of computers in an adjacent room
which had not been soundproofed.

During subsequent field visits stacks were shifted, the
collection was sorted by classification and shifted, and.work
was begun on technical processing and correction of card

catalog fi]ing. Among the trainee's objectives were the
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v cataloging of all books, most of which had not been ordered
.“1 “ " : preprocessed, rearrangement of she]ves and tables for a more
open atmosphere, better storage of equipment and instructiona]
materials, to weed and exchange some books from the collection,
to update the Indian, career, space and‘biography areas, and
to begin servicesvsuch as research for material, videotaping,
laminating and circulating'annotated book 1lists.

Enter ESEA Title I. Unfortunately, because of budgetary
problems, some of‘the project day schools hired trainees with

~Title I funds. One of the restrictions of this type of fund-
ing is. that personnel must work with "target“ children. when
the read1ng specialist, also hired with T1t1e I monies, arrived,
she was designated as the trainee's supervisor. From that time
on, little or no proqress was made in the library since the
trainee was involved in a myriad of Title I activities,

Because of various points of view, it has been impossible
to determine exactly how much time per week the trainee was.
alloted for 11brary act1v1t1e' Jwever, the Instructor noted
that there was difficulty, at times, freeing her time for the
Practicum during field visits. Also, the total lack of for-
ward motion in establishing a library/media center became
apparent, |

Early in the Spring semester a Title II proposal was
written for Isleta Day School in which the trainee had no
involvement. The proposal was funded and the trainee had no
involvement 1n the selection of materials, even though she

' had Just completed an 1ntens1ve course in selection, which
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included wr1t1ng a se]ect1on policy which was not adopted
| Added to this and at the same time, was a d1spar1ty in att1-
tude which showed Up as a result of surveys of staff students
and community pueblo adults on library 1nformat1ona1 needs
In summarizing questionnaire results, the Instructor added
fuel to the fire by making ya]qe judgments which‘brought on
the immediate wrath of some staff members. The final two field
visits were eliminated, and‘time was invested at andther SPA
school actively involved in setting up a new library.

As a final note to a rather dismal situation, even though
this trainee was closest to the New Mexi co State L1brary Con-'
vent1on in Alouquerque she was not re]eased to attend, and
she was the sole SPA trainee not released to photograph the
Smithsonian prints of her pueblo (circa 1900) at.the Inst1tute'
of American Indian Arts. Apparently this school intends to

hire a professional next year,
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‘ - SUGGESTIONS FOR FURTHER IMPROVEMENT oF DAY SCHOOL LIBRARY/
' MEDIA CERTERS A

Field visits ended with the close of the semester on May 18,
1974, but it is hoped that this will mark not the end, but
the beginning of growth for all the day school library/media
centers and their staffs. Individual critiques for each
school, prepared by the Project Instructor, may serve as
guidelines for further improvement of collections, facilities
and services.

NAME OF SCHOOL: ISLETA DAY SCHOOL

INTERNAL ORGANIZATION
Cataloging and Technical Processing:

1. Shelf list éards need to be separated, accession numbers .
and special funding (Title I or IT) put on each, and filed by
call number (as books are arranged on the shelf).

2. A complete inventory sould be taken at the end of each
schocl year, checking each book against shelf list cards in
order to ascertain (a) which books are not cataloged, (b) exact
number of books in collection and each section of collection,
(c) wunat books were lost, and {d) exact number of books purchased
with special funding (Title I or I1).

3. Other catalog cards (author, title, subject and other
added entries) need to be completed with call numbers and inter-
filed alphabetically by whatever is on the top line, in the
card catalog. ‘ , ‘

4. Commercial catalog cards need to be purchased for the
many books in the coellection which were ordered without catalog
cards. (Most companies sell card sets for 35¢ per set, which .
is considerably less expensive than attempting to do original
cataloging,)

5. Many books still need labels, circulation cards and.
pockets, date due slips, etc.

Y -

‘ 6. HMHon-book materials need to be listed and cataloged as
time allows.

7. Processing materials are needed such as an accession
stamp, property stamp, wide plastic backing for books, stick-en
labels, etc. _

8. A systematic plan for technical processing needs to be
developed and written out so that students and other ajdes might
assist in this time-consuming chore (stamping, accessioning,
typing circulation cards and pockets, putting date due slips in

' books).
43




'VCfrculatiOnﬁ

1., Circulation system for staff and‘for4Students'needeto .
be clarified. ‘A poster showing how to check out materials would -
be advisable. - R S

Collection:

1. The collection, although sufficient in number, is quite - -
weak. The referense section lacks a sing]e‘upEto;date'encycio-
pedia, ‘atlas, dictionary or almanac.,,The'Indialgcollection, -
social science, literature‘and'history'sectiohsiare,weak and
need "weeding" and updating. The fiction collection needs to
be weeded drastically, (The'intrinsic-va]ué,bf-a ccmp1ete'set
of the Hardy Boys to students in 1974 -is questionable.) Many
more “easy reading" books need to be added. ' The-non-book collec-
tion is especially weak. Film loops, sound filmstrips and ‘
recordings need to be added. T S AL

‘ 2. 1740 funds should be alloted in the 1406, 1407 and 1409
categories each year. It takes time and steady funding to build
a strong collection. ~Selection shou]d,be~done'bylpersons with -
training in this area and who know the present collection in
order to avoid unnecessary duplication. L ‘ ’

3. Suggest that staff be given supplies of "want" cards
(which can be purchased very inexpensively at any library supply
house) and that their requests, along with selections made by
the library aide, be kept on file and reviewed at least twice
a year for purchase. '

4. Suggest that a selection policy be adopted and a selec- .
tion committee, which would include library personnel, be estab-
lished as soon as possible. : , =

°. Suggest that non-book materials be previewed by the
committee prior to purchase. - '

PHYSICAL FACILITIES :
Library Furniture and Library Arrangement:

1. ilew stacks are needed, preferably counter height, metal
and in bright colors. :

- 2. HNew library furniture would greatly enhance the area;
specifically, bright colored chairs, reading tabies, soft
Cushions or bean bags.

3. Library needs a card catalog (recommend wood laminate -
and plastic type) oo

4. Wall-to-wall acoustical flooring would greatly reduce
noise and make area much more pleasant.
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R 5. Present srrangement--is confusing; however, because of

I’HV limitations imposed by the computer section and ]ack of shelving, .
‘ ' not much can be done. Should immediately make one improvement:

sections should be clearly labeled, i.e., Reference, Easy Reading,

Fiction, Biography, Indian Collection, and 100's through 900's.

(Labels ‘can be purchased inexpensively or can be made with poster

board and Pres-type letters.) e ' '

6. Hagazine section needs to be labeled by“tit]e of maga--
Zine and provisions made for storage of back issues. Only cur-
- rent issues should be on the rack. ‘

7. A large Dewey Decimal Classification chart shouid be
purchﬁsed (not expensive and available from any library supply
house). ' . -

8. Room needs to be painted; then decorated with brignt
posters. As is, it is dismal. ‘ ‘

Location and Layout:

1. When practicable, computer section should be relocated.
Tnis would cut down greatly on noise as well as allowing for
expansion. The computer section might be converted into a
teacher resource and AV area.

_ 2. Cabinets which presently house teaching materials and
o form a divider in the library should be moved against wall, thus
-7 allowing expansion for the library. (This probably cannot be
' sone until tne computer section is moved.) :

SERVIC?S AiD PROGRAMMING (They make or break a library/media
center
Students have been given copies of the following material: _
Gaver, Mary V. Library Activities Checklist for Elementary
School Libraries. ’
Darling, Ricnard. IMC-Library Services ‘
Case, Robert . Criteria of Excellence Checklist ‘
Martin, Betty. “Suggestions for the Media Specialist and
His Role in the Instructional Program and Promoting the:
Use of the School Library Hedia Center."

Further work will be done on programming and services during

- summer sessions. It is strongly suggested that each trainee
first work with her principal and then the staff to draw up a
list of services and programs for fiscal year 1975 plus objec-
tives for the future.

1. Regular classes which are not ]ibrary-re]ated should

meet elsewhere, thus freeing space for library instruction, class
projects depending on library materials, storytelling, etc. ‘
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2. Displays should be changed weekly (a large bulletin
board is needed for this purpose).  Such displays should promote
reading and. other library activitiex.

3. Short book lists, annotated, should be prepared at
least monthly to spark students' interest in reading.

4, Information regarding‘new materials available for pur-
chase should be distributed tc anpropriate staff members as it
arrives in the -library. _ o :

.. 5. Teachers should be informed on a regular basis of all
- “néw materials to be added to the coliection. ‘
6. Special storytelling hours should be planned for youngér
students. These may include hand puppets, audio-visual materials
and acting out of stories. ‘ g

7. Library instruction should be given ‘to students on a
Cooperatively planned basis, preferably so that it fits in with
curriculum. All students need to know the location of materials
and how to check out materials. Older students can learn the
use of the card catalog and can begin to learn research methods
as they are relevant to curriculum. :

8. The library should consider adding facilities for making
overhead transparencies, dry mounting and photograpihy, which
would aid teachers in the Preparation of special audio-visual
materials. (Students are also adept at producing materials.)

9. Lffective progress in reading, as shown by studies, can
be acinieved through keeping reading cards on selected students
and aiding them ir selection.’ This should be done with the full
Cooperation and assistance of teachers.

10. The use of non-bbok matefia]s by students should be
Promoted as another access to learning.

11. Librarian can give short book talks to students either
in library or classrooms, 3

12. Special subject bibliographies should be prepared for
teachers working on snecial projects. ‘

HEDIA EQUIPHENT HEEDED

If more room can be alloted, suggest that at least four to six
study carrels be included with the following equipment for use

in the library by individual students: headphones, record player,
sound/filmstrip projector, rear projection screen small), film-
strip viever, super gmm loop projector, carousel projector.
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PROFESSIONAL TOOLS WEEDED

1.

(&3]
.

~ (o)}
. .

cc

{{0TE:

8ooks in Print or Children's Books in Print

Sears List of Subject Hleadings, 10th ed.

Dewey Decimal Classification, 10th ed.

lon-B3o0k Materials: The Organization of Integrated
Collections ‘

Audiovisua]‘Equipment Directory

School Library Journal

Guide to Reference Books (Enoch Pratt Library)

Trainee was given comnlete

(Recent and excellent) School Library Media Center

Procedures (Demco Educational Corp., $2.50)

for ordering the above materials in October, 1973,
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After fire leveled Jemez Bay School in December, 1972, the

task of planning new facilities was oegun.' Careful consideration

{

and much planning went into the new fibrary/media area, pre-
processed books were ordered with Title I1I funds, and donations
of textbooks and library books poured in from all over the
country As of September, 1973, a new cafeteria had been bui]t
and three pre%abricated, metal classroom buildings were in oper-
ation. Two more, one of which was to house the principal’s
off1ce and the IMC, were expected momentar11y The project par-
ticipant was hired, out of reqular funds, as an IGE (Ind1v1dua1-
ized, Guided Education) clerk with the additional respons1b111ty
‘of setting up the 11brary/med1a area,

During the fall semester the Instructor and the tra1nee
worked on property stamping and accessioning of preprocessed
books as well as sorting of catalog card sets, but were hampered
by the necessity of working in the cafeteria and having to stop
during the lunch hours. Some work was done on sorting of text-
books stored on- an open porch of one of the classroom bu11d1ngs
until it was discovered that rattlesnakes had found their way
into that area. )

The building was finally in operation in'February, 1974,
but witihout the library furniture which had been ordered months
previously. The trainee, with the voluntary assistance of staff
and parents, managed to complete the enormous task of sorting
ouf thousands of pound; of textbooks. Working together, the
Instructor and trainee completed work on preprocessed books and

the trainee began circulating books in March.
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Library furniture, including stacks, circulation desk,
Ibf study carrels, tables and chairs, and a card catalog and maga-
zine rack, arrived and was assembled in April. It was then
possible to sort and placé preprocessed books on the shélves |
and begin the next lengthy job of weeding, labeling and c]aSsi-
fying donated books. |
By the end of field visits in May, all donated books had
Leen weeded, all of the fiction and easy reading had been labeled
and classified, and'the remaining volumes had been rough sorted
by lewey Decimal C]assification number. Although much work
remains tp be done, especially cataloging of donéted‘books and
non-print materials, there is evidence of strong sunport of and
,interest in having an active library/media 0peration from prin-
cipal and staff alike. The trainee will be given ektra | AT
and possibly the assistance of a professional BIA librarian Huring
the summer months.
Armed with a business college backgfound, good organiza-
tional ability, and a quiet sense of humor, this trainee has
“the capability of making a significant contribution to the school.
She has shown great natural ability with super 8mm film and is
a crackerjaék typist as well. The latter capability, it might
be noted, caused her to do a considerable amount of extra typing
for staff until such work was curtailed by the principal.’
A1l indications are that this facility will receive 1740
support. If internal organization can be completed this summer,

solid programming and services can be implemented during the

' ‘ coming school year so that optimum utilization af this potentially
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exce]]eht IIC can be realized. Specific suggestions and recom-

' ‘ mendations are included on the following pages.

52




38,

SUGGESTICNS FOR FURTHER IMPROVEMLNT OF DAY SCHOOL LIBRARY/
HEDIA CENTERS : : :

Field visits ended with the close of the semester on May 1g,
1974, but it is hoped that this will mark not the end, but the
beginning of growth for all the day school library/media centers
and their staffs. Individual critiques for each school, pre- :
pared by the Project Instructor, may serve as guidelines for
further improvement of collections, facilities and services.

,,NAME,OF SCHOOL: JEMEZ DAY SCHOOL

INTERNAL ORGANIZATION
Cataloging and Technical Processing:

1. Shelf list cards need to be filed by call number Within
each section (i.e., Reference, Easy Reading, Fiction, Biography,
Short Stories, Indian Collection, 100's-900's) and placed in
separate drawer in card catalog.

2. A complete inventory should be taken at the end of each
"school year, checking each book against shelf list cards in

order to ascertain (a) which books are not cataloged, (b) exact
number of books in collection and each section of collection,

(c) what books were lost, and (d) exact number of books purchased
with special funding (Title I or I1). : ' '

3. Other catalog cards need to be interfi]ed alphabeti-
cally, in tihe card catalog, by whatever is on the top line (see
ALA Filing Rules). ‘ »

4. Commercial catalog cards need to be purchased for the
many donated books in the collection. (Most are sold for 35¢
per set which is considerably less expensive than attempting to
do original cataloging. Some original cataloging will be neces-
sary since cards will not be available for all titles.)

3. Many books still need labels, circulation cards and
pockets, date due slips, etc. A systematic plan for technical
processing needs to be developed and written out so that students
and other aides might assist in this time-consuming chore.

6. Non-book materials need to be listed, the 1ist circu-
lated to staff, and later cataloged as time allows. :

7. Processing_materia1s such as a school library property
stamp, circulation cards and pockets, wide plastic backing for
books and stick-on labels are needed.

. Textbooks should be separated and clearly marked in
sections according to discipline. e o
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9. 'Paperbacks should be weeded, put in sections by reading
lTevel, and some of those weeded should go to classrooms. Advise
against cataloging paperbacks. Perhaps they can be considered
expendable and put into a "put and take" area, ‘ :

Circulation:

1. A ciréUlation system for staff and students needs to be
developed and a large poster showing students how to check out
materials should be p]aced at the circulation counter,

Collection:

1. This collection is rather amazing considering that it
started at point 0 last fall. The reference section needs an
up-to-date set of World Book, a new atlas and an almanac. -The o
Indian collection should grow much larger and the social science
and history sections are veak. Film—-roops, sound filmstrips, o
recordings and other non-book materials need to be added. :

- 2.- 1740 funds should be allocated in the 1406, 1407 and 1409
categories each year. It takes both time and steady'funding to
build a strong collection” Selection should be done by persons
with training in, this area and who know the present collection
in order to avoid unnecessary duplication. o

3. Suggest that a selection policy be adopted and a selec-
tion committee, which would include library pPersonnel, be estab- -
lished as soon as possible. This committee could preview non- -
book materials prior to purchase and review requests from the
"want" list at least twice a year. (Staff should be given sup-
plies of "want" cards which can be purchased inexpensively from:

- any library supply house. Their requests, along with selections
made by the library aide, can be kept on file to be reviewed by
the library commi ttee.) ‘ '

4. W.I.E.A. questionnaire results for Jemez might be uysed
as a guide in shaping your collection to fit Tocal needs and wants.

PHYSICAL FACILITIES ‘
Library Furniture and Library Arrangement:

1. Additional shelving is needed, as discussed previously,

‘ 2. “Polywog" type chairs or bean bags in bright colors
~would brighten up tne environment.

‘3. MHall-to-wall acoustical flooring would greatly réduce
noise and make the area more attractive.

4. Teachers’ resource area needs to pe clearly marked;
textbooks and sunnlemental materialsg shelved by discipline.
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Y. Large labels are needed on all shelves, i.e., Reference,
kEasy Reading, etc. A large Dewey Decimal Classification chart
should be purchased and conspicuously displayed, and a guide to
using the card catalog should be placed on top of the card cata-

<10g. (A1l can be purchased from anv library supply house such

as Gaylord, Demco, Highsmith, etc.)

6. MNagazine section needs to be labeled by title of magazine
and provisions made for storage of back issues. Only current -
issues should be on the rack.

7. Wall decorations, possibly made by students, should be
considered. :

Location_and Layout:

1. A great deal of thought and planning has obviously gone
into this. When the internal organization is complete along with
library arrangement, this will bLe a most attractive library/
nmedia center. ‘ '

lfedia Equipment ileeded:

1. Suggest that study carrels be equipped with the follow-
ing equipment for use in the library by individual students:
headphones, record player, sound/filmstrip projector, rear pro-
jection screen (small), filmstrip viewer, super 8mm loop projec-

tor, carousel slide projector.

2. Since library aide has shown great natural ability for
using super 8mm. camera, the purchase of one might be considered
for use by both ‘aide and students in developing special audio- .
visual materials. This would also entail purchase of a projector
and &mm splicer.

SERVIC?S AND PROGRAMMING (How to make or break a library/media
center ’ ‘
Students have been given copies of the following material:
Case, Robert N. Criteria of Excellence Checklist
barling, Richard, IME-Library Services
Gaver, Mary V. Library Activities-Checklist for Elemen-
tary School Libraries
Martin, Betty. "Suggestions for the Media Specialist and
His Role in the Instructional Program and Promoting the
Use of the School Library Media Center."

Further work will be done on programming and services during
summer sessions. It is strongly suggested that each trainee
first work with her principai and then the staff to draw up a.
list of services and programs for fiscal year 1975, plus objec-
tives for the future, taking into consideration costs and per-
sonnel time involved.
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‘1. Regulzar classes which are not library-related should
meet elsewhere, thus freeing space for library instruction, class
projects depending on library materials, storytelling, etc.

¢. Dbisplays should be changed weekly (a large bulletin board
is needed for this purpose).  Such displays should promote
reading and other library activities.

3. Short book lists, annotated, should be distributed at
least monthly to spark students' interest in reading.

4. Teachers should be informed on a regular basis of all
new materials added to the collection; also, information regard-
ing new materials available for purchase should be distributed
to appropriate staff members as it arrives in the library.

5. Special stofytelling hours should be planned for younger
students. These.may include hand puppets, audio-visual materials
and acting out of stories. : -

6. Library instruction should be given to students on a
cooperatively planned basis, preferably so that it fits in with
the curriculum. Al1 students need to know the location of
materials and how to check out materials. Older students can-
learn the use of the card catalog and can begin 'to learn research
methods as they are relevant to curriculum,

7. "ADD YOUR OWd" -- Many other services may be needed or
requested by your staff. :

PRUFESSIONAL TOOLS WEEGDEL

1. Children's Books in Print

2. Sears List of Subjéct Headings, 10th ed.

3. Dewey Decimal Classification, ioth ed.

4. Sciool Library Journal

§. Guide to Reference Books

6. School Library Media Center Procedures (Demco, $2.50)

WOTE: The trainee was given publication information in October,
1973.
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For the doubtful this school is proof;positfyeﬁthat encour-
ageiment of personal growth by tne principaT does fedeed‘result
in the formation of professional attitudes. The project part1c1-;
pant at San Felipe is we]l on her way toward an Associate of Arts
degree, and there is little doubt that she will complete it. -

iot only has she been encouraged‘to pursue college courses,
but also to attend meetings of profess1ona1 associations such as
the wew Mexico. Library Associatign Conference. Additionally,
sne was“g1ven the author1ty to select and order a large number
of mater1als for the library this spring, wh1ch allowed her to
anply what she had learned in the selection course and ‘gain
understanding of the ent1re acquisition process.

She has done a great deal of storytelling, has set up book
displays and bulletin boards, has been imaginative in her approacﬁ_'
to reader guidance, and, by spring, noted with satisfaction that
the younger children were ab]e to read.

Since only grades K-3 attend this particular day school,
the col]ect1on is heavy on easy-to-read books and is the strongest
collection of any of the project schools. Although the collec-
tion had‘beenféssemb]ed‘in a ]arde, pleasant, carpeted room, the
only attempts- to organize it had been made by uﬁtrained per-
sonnel. Some indexing had been done by author and t1t1e, and
card catalog sets which had come in with pPpreprocessed books had
‘been filed in an .unorthodox nanner wwthout having call numbers
or subject headings typed in or had simply been dumped in boxes,

A large number of books had not been processed or cataloged at

all,
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The first priority established during field visits was the
re-organization of:%ﬂe collection. The entire collection had
to be shifted and arranged into sections such as easy reading,

fiction, Indian collection, reference, short stories, biography

and by Dewey Decimal Classification number.. A1l catalog cards

had to be pulled back into sets, éhecked for completeness,
shelf 1ist cards separated and call numbers and added entries
typed in, Because this was .a large collection, this Was a
lengthy. involved process.

The Instructor and trainee attempted to do an inventory in
January so that book§ could be accessioned and those bought with
Title funds could be marked.‘ However, at that time so many vol-
unies were uncataloged that accufacy was impossible. The emphasis
was shifted back to working on catalog cards and classifying,

processing and cataloging. by the end of the field visits,

-there were stiil approximately two hundrecd volumes needing work.

It is hoped tiat the trainee will be able to complete such

dnternal organization before school re-opens in the fall.,

The trainee had one student assistant who worked‘with her
daily and wiil again have an assistant next fall. Throughout
the year, in addition to the tediois job of re-organization,
sn2 circulated materials, worked with target Title I pupils,
made special materials such &s bookmarks with very attract’ve
Indian designs, and was assigned to other classrooms as well.
She had also distributed waterials to the health clinic, including

xercxed copies of health posters to be used as coictring books.
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Among the trainee's ob3ect1ves are to extend the 11brary

back to a folding door divider and havL another light switch
installed so that the area beyond the folding doors can be used
to shpw films without having to switch off the lights in the
library area. She also hanes to expand the collection through
the addition of more non-book materials, would like to have more
time to collect resource materials for teachers, and hopes to
establish dry mounting and laminating servfces

Since the principal hopes to have the tra1nee»'ork full
time in the library next 'year and W1]1 undoubtedly see to 1t

that 1740 funds are earmarked as needed, a steady growth of

programming, services, collection apd equipment seems inevitable.

This principal has been super=-suppertive in this situation and

the strongest backer of the Title II-B Institute as a whole.
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- SUGGESTIONS FOR FURTHER”IMPROVEHENT OF DAY SCHooL LIBRARY/

MEDIA CENTERS

Field visijtsg ended vith the close of the semester on May 18,
1974, but it js hoped that this will mark not'the end, but the
beginning of growth for al] the day school Tibrary/media Centers
and their staffs, Individual critiques for each school, pre-
pared by the Project Instructor, may serve as guidelines for
further improvement of co]]ections,‘facili;ieﬁ'and services.

NAME OF SCHOOL: - SAIl FELIPE DAY SCHOOL

INTERNAL ORGANIZATION
' Cataldging and Technical Processing;

1. A comp]ete‘inventory‘shou]d be taken at the end of each
school year, checking each book against shelf list cards in order
to ascertain (a) which books are not cataloged, (b) exact number
of books in collection and each section of collection, (c) what
books were lost, and (d) exact number of bogks purchased with
special funding (Title I or IT). (It takes two people to do an
inventory efficiently.)

‘ 2. Commercial catalog cards should be Purchased for uncat-
2loged books in the collection. (Most sets cost 35¢, which is
much less eéXpensive than doing original cataloging.)

3. Work stil) remains to be done on the card catalog. Shelf
Tist cards have been Tiled by cal] number and arranged in sec-
tions, as the books appear on the shelves, and placed in a sep-
arate drawer in the card catalog. However, other cards stii}
need work, such as calj numbers and subject headings, and inter-
filing a]phabetica]]y‘by top line (ALA Filing Rules) ijs not yet

N

4. Many of ‘the uncataloged books still need Tabels, circu-
lation cards. and pockets, etc. (A Systematic plan for technical
Processing needs to be developed and written out sgo that students
and other aides might assist in this time-consuming task.)

5. Processing materials such ds a schoo] ]ibrary‘property
stamp, an accession stamp, plastic backing for books and circy-
lTation supplies are needed,.

6. Non-book materials should be lTisted, the list circulated
to staff, and later cataloged as time allows.

Circulation: - u ‘ ,

Y o
1. Circulatisn policies for students and staff should be
written cut. A poster showing students how to check out materijals
shouid be placed at the circulation counter, :
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Collection:

': 1. Collection is quite good and especially strong in the
. “easy reading" catagory. Wew reference materjals needed are

an up-to-date World Book and Compton's Precyclopedia, atlas,
almanac, and elementary level dictionary. Social science, his-
tory, literature -- especially poetry and Indian collections --
should be strengthened. HMore nén-book materijals for use by
individual students need to be added, such as super 8mm film-loops,
sound filmstrips, recordings, etc. :

2. Since 1740 funds have been alloted in the 1406 and 1407
categories, it might be assumed that steady funding will be con-
tinued so that a strong collection can be built, ‘

3. Suggest that a selection policy be adopted and a selec-
tion commjttee, including the library aide, be established as
seon as possible. This committee could preview non-book materials
prior to purchase and review requests from the "want" 1ist at
Teast twice a year. (Staff should be given supplies of "want"
cards, which can Le purchased from any library supply house.
Their requests, along with selections made by the library aide,
can be kept on file to be reviewed by the library committee.)

4. N.I.E.A. questionnaire results for San Felipe might be
used as a guide in shaping your collection to fit needs.

PHYSICAL FACILITIES ,
Library Furniture and Library Arrangement:.

1. Strongly suggest that library area be enlarged to extend
as far as the folding door dividers and that a separate 1ight
switch be installed so that Tights in the area beyond the folding
door can be turned off to view films without turning off the
Yikrary lights.

¢. Additional library shelving is needed; also, additional
section needs to be added to the card catalog.

3. Suggest the addition of bright colored chairs or bean
bags or even large cushions.

4. Suggest adding at least four individual study.carrels
("wet" type). ‘

5. Suygest that area beyond the folding door dividers Le
utilized as a media area and that only multi-media items be
stored there with office supplies relocated. Multi-media items
should be clearly marked by subject. :

6. Library needs lTabeling:” labels on shelves clearly mark-
ing sections (Reference, Easy .Reading, Fiction, Biography, Short
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Stories, 100's-900"'s}); large Dewey‘DecimaI-CIaSSification'chart;
guide to using the card catalog (all can be purchased from
library supply houses). ‘ ‘

7. Library needs a magazine rack. This should be ]abeled
by title of magazine and only current issues should be on the
rack. Back issues should be stored separately,

Location and Layout:

1. Time, money and thought have gone into this facility.
The only suggestions are those listed above in the section on
Library Furniture and Library Arrangement.

ledia Equipment Needed:

1. Suggest that study carrels be equipped with the following
for use in the library by individual students: headphones, record
player, sound/filmstrip projector, rear projection screen (smal1),
filmstrip viewer, super &mm loop projector, carousel slide
projector. :

beyond the folding door dividers so that teachers and possibly
students could develop some of their own audiovisual materials.

SERVICES AND PROGRAMMING
Students have bLeen given copies of the following:

Case, Robert W. Criteria of Excellence Checklist

barling, Richard. IMC-Library Services

Gaver, Mary V. Library Activities Checklist for Elementary
School Libraries

Martin, EBetty. "Suggestions for the Media Specialist and
His Role in the Instructional Program and Promoting the
Use of the School Library Media Center."

Further work will be done on rogramming and services during summer
- p 0

1. KRegular classes which are not library-related should
meet elsewhere, thus freeing space for library instruction, class
projects depending on library materials, storytelling, etc.

2. Displays should be changed weekly (a large bulletin
board is needed for this purpose). Such displays should promote
reading and other library activities. Your library has a bulle-
tin board, but displays should be changed frequently.
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3. Short, annotated book lists should be distributed at
least monthly to spark studeats' interest in reading.:

4. Teachers should be informed on a regular basis of all
new materials added to the collection; also, information regard-
ing new materials available for purchase should be distributed
to appropriate staff members as it arrives in the library,

5. Although storytelling is done, it should be implemented
with hand puppets, audio-visual materials and acting out of
stories.

6. Some library instruction should be ‘given to students,
even though grades stop at K-3. A1l students need to know the
location of materials and how to check out materials. ‘

7. "ADD YOUR OWN" -- Many other services may be needed or
requested by your staff, ‘

PROFESSTOWAL TOOLS WEEDED »
1. Sears List of Subject Headings, 10th ed.

2. Dewey Decimal Classification, 10th ed.

3. School Library Media Center Procedures (Democ, $2.50)
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Small, neglected San Ildefonso really had no ]1brary col-
]ect1on at all except a few books, mostly donat1ons from Save
the Lh]]dren Federatlon, which were shelved among textbook
materials in a mu]t]-purpose room. Se]ect1on of a trainee here
was somewhat s]ow, apparently because of some divisibns within -
the pueblo.

The first order of business was to separate library books
from textbooks, weed out some outdated materials, and place
Title I materials }n a separate section. Next, many library
books which had been in classrooms were returned to the library.
However, because the muiti-purpose room was just that -- used for
‘mény activities -~ it became appavent that a library area would
have to be sectioned off.

With the assistance of the acting principal at the time,
special snelving was constructed with two sections placed on
casters. When necessary for a-large group film showing, this
siielving is rolled back. The Instructor and the'trainee painted
all shelving in bright orange and apple green colors while the
carpenter painted Indian designs on the top of the rolling sec-
tions.

Next, a filing cabinet, typewriter and stand, and library
supplies were acquired and the trainee began the arduous task of
processing and classifying books. As soon as some had been
labeled, pocketed and carded, circulation of the books began.

By the end of the fie]dnwork, all titles had been c]assified and
nearly all were processed. Unfortunately, most remain to be
cataloged, and it is hoped that funds will be made aVaﬁ]ab]e to

purchase catalog card sets.

63



50,

This project participant, o]dest of the trainee group, has
shohn great creative ability. Her f1ne recording voice and
active imagination combined to-create a charming re-telling of
“Coyote and the Ducks" on a cassette tape, part of which was
in Tewa. She also did a near-perfect set of slides of the San
Ildefonso Feast Day for the school, and her sound/slide set on
San Ildefonso for the Audiovisual Hefhods course project is
someth1ng from which profess1onals micat learn.

As an example of her abilities, after soanning lary O'Neillfs

poetry in'color book, Hailstones and Halibut Bones, she wrote
the fo]]owing:

Fascin>iion in Colors’

Look around, colors, here and

there and above

In plants and animals and

people and the heavens.

In everything around us,

Colors to be nheard,

Colors to be seen.

Colors to smell,

Colors to touch.

One of the hopes of the day school staff is to have a photo-
graphic darkroom installed in the near future. If this becomes
a reality this trainee would have much to contribute for, while
site needs more know]edge of the technicalit us of f-stop and
shutter speed adgustments. she has worked in a darkroom and has
an unerring eye for artistic composition in photography.

As a joint effort the trainee. the former acting principal,
the Title Coordivator for dorthern Pueblos Agency and the Project
Instructor‘wrote a Title II grant proposal which was funded,

. Subsequently, cthe trainee, with the assistance of another aide,
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Kathy Sanchez, selected 53, 000 in preprocessed. library books.
With the arrival of this new material, the collection wi]l‘be‘
greatly strengtliened. Some excellent donations from Los Alémos‘
and White Rock have also been received, Additionai, immediate‘
needs are in the areas of non-book and reference materials.
The future of this library is still in question. At thts
time, it is not known whetner or not the ‘trainee will be h1redv
‘reven en a part-time basis, for the coming school year Aiso,
even tnough the tra1nee, other librarians and at least some staff
members favor re-location of the library to another room, thepe :
1s‘res1stance to such a move. It can only be hoped that‘the
day school staff and the community feel strong]y enough about
this year's progress to 1ns1st that the library program be con-

tinued.

70




Y

A

SUGGESTIOHS FOR FURTHER IMPROVEMENT OF DAY SCHOOL LIBRARY/
MEDIA CENTERS

Field visits ended with the close of the semester on May 18, 1974,
but it is hoped that this will mark not the end, but the beginniirng
of growth for all the day school library/media centers and their
staffs. Individual critiques for each school, prepared by the
Project Instructor, may serve as guidelines for further improve-
ment of collections, facilities and services,

HANE OF SCHOOL: SAN ILDEFONSO DAY SCHOOL

IHTERNAL ORGANIZATION
Cataloging and Technical Processing:

1. At the beginning of the sciiool year, none of the books
in the collection was cateloged. Most were nnt classified,
neither were they labeled, nor did they have circulation cards
and pockets. All of the classification is now complete and most
have cards and pockets. However, all need catalog cards. Thase
should be purchased from & commercial source (usually 35¢ per
set) winich is much more ecomical than attempting to <o original
cataloging. Original cataloging can be done for those for which
commercial cards are not availabie. -

2. After catalog cards are purchased, all must be marked
with call numbers, some may need to have titles or subiect head-
ings tvped in, and shelf 1ist cards must be separated and marked
»ith accession numbers, number of copies of the title. Shelf
Jdist cards must then bLe filed in a ceparate drawer by call number,
as the books appear on the shelf, and the remainder of ihe cards
musi be interfiled alphabetically by top line {according to ALA
Filing Rules).

3. When this has been accomplished, a complete inventory
should be done and subsequently done at the end of each school
year, checking each book against shelf 1ist cards in order to
ascertain (&) which books are not cataloged, (b) exact number of..
beok%s in cocllection and each section of the collection, (c) what
bocks were lost, and (d) exact number of books purcnased with
special funding (Title I or II). Two people should be assigned
to do inventory.

5. Many of the uncatuloged books need labels, circulation
cards, pockets and date due sl.ps. A1l will have to be acces -
sioned later. (A systematic plan for technical processing needs
to be written out so that students and other aides might assist

in this time-consuming chore.)

Circulation:

1. Circulation policies for students and staff should be
written ovt. A poster showing students how to check out materials
should be placed at the circulation tray.
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Coliection:

1. A $3,000 influx of Titie II funds will boost this col-
lection. However, in order to build a strong collection, a
steady, evew i€ smull, stream of 1740 funds in the 1406, 1407
and 1%09 cateycries nzeds to flow into this library. The refer-
ence section is especially weak and an up~-to-date World Book and
Compten’s Pracyclopedia, along with an atlas, an almanac an
elementaiy dictioraries, would be a start. All other sections
need to be expanded and updated. HWon-boox waterials for use by
individual students o+ small groups uf students should be added,
such as sound filmstrips. recordings and super 8ma fiim loops.

2. Suggest that a sejection policy be adopted and a selec-
tion committee, ircluding the library aide, be established as ‘
soon as possible. This committee could preview non-book materials
~prior to purchase and review requests from the "want" list at
least twice a year. (Staff should be given supplies of "want"
cards which can be‘purchased\fromjany library supply house; a .
small supnly is currently on hand in the. library. Their requests,
along with selections made by the library aide, can be kept on
- file to be reviewed by the library committee.)

3. N;I.E.A. questionnaire results for San Ildefonso might
be used as a guide in shaping your collection to fit needs.

PHYSICAL FACILITIES .
Library Furniture and Library Arrangement:

1. Library arrangement is. curtailed by its present location
in a multi-purpose room. However, some special shelving on
casters has been built and all shelving painted in bright and
cheerful colors. This has helped to define the library area as
well as to make it more attractive.

2. A small card catalog should be purchased. (Suggest plas-
tic and wood laminate type.)

3. A small, secretarial desk (to hold typewriter) should
~be furnished for the library aide.

4. Study carrels (housed in another room) might be painted
and utilijzed. :

5. Bright colored "Polywog" type chairs or bean bags might
be added. ‘ _

€. Library is in dire need of clear labeling in-organized
sections, i.e., Reference, 100's-900's, Indian Collection, Biog-
raphy, Short Stories, Easy Reading, Fiction. Labels can be pur-
chased or made using poster board and Pres-type letters.
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, 7. Dewey becimal Classification chart and guide to using
card catalog should be purchased (inexpensive and available
from library supply houses).

8. Wall-to-wall acoustical carpeting would cut noise and
make area more attractive, ‘

Location and Layout:

1. Another, separate room located in the ssne building,
but to tihe east of the multi-purpose room has been suggested as
a better location by the aide, by the Instructor, by two I1ibra-
rians from Los Alamos, and by two evaluators from the National
Indian Education Association Library Project. Meanwhile, the
library remains in the multi-purpose room, where its use is
often in conflict with other activities.

“ Hedia Equipment Meeded:

1. If the iibrary could be relocated in the room mentioned
above and study carrecls there utilized, they might be equipped
with the following for use in the library by individual students:
headphones, record player, sound/filmstrip projector, rear pro-
jection screen (small), filmstrip viewer, super 8mm loop projec-
tor, carousel slide projector.

2. Some consideration has been given to establishing a
darkroom between the multi-purpose room and the “east"” room
mentioned above. It is hoped that this bLecomes an actuality,
especially since the library aide has demonstrated considerable
ability in photograzay and can aid staff and students in this
area.

3. Some thought might te given to adding a dry mount press,
Thermofax machine and other production equipment.either at this
school or at NPA Office so that teachers and possibly students
could develop special audio-visual materials.

SERVICES AND PROGRAMMING
Students have been given copies of the following:

Case, Robert . Criteria of Exceliance Checklist

Darling, Richard. IMC-Library Services

Gaver, HMary V. ‘Library Activities Checklist for Elementary
School Libraries '

Martin, Betty. "Suggestions for the Media Snecialist und
His Role in the Instructional Program and Promoting
the Use of the School..Library Media Center."

Further work will be done on prdéramming and services during
summer sessions. It ijs strengly suggested that each trainee
first work with her principaz” fin this case, possibly the NPA
Acting Education birector) ard then the staff to draw up a list
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of services and prosrams for fiscal yvear 1975, plus objectives
for the future, taking into consideration costs and personnel
time involved.

1. Regular‘classes,which are not library-related should
meet alsewhere, thus freeing space for lTibrary instruction,
class projects depending on library materials, storytelling, etc.

2. Dbisnlays shoule be changed weekly (a Tlarge bulletin
‘board is needez for this purpose). Such displays should promote
reading and other library activities.

3. Short, annotated book lists should be distribute. at
least monthly to spark students' interest in reading.

4. Special storytelling hours should be planned for younger
students. Trese may include hand puppets, audio-visual materials
- and acting out of stories.

5. Teachers should be informed on a regular basis of all
new materials added to the collection.

6. "ADD YOUR OWN" -- Many, miiy other services are possibie,
-depending upon needs and wants of your staff and students,

PROFESSIONAL TOOLS WEEDED
1. Sears List of Subject Headings, 10th ed.

2. School Library Media Center Procedures (Demco, $2.50) --
recent and excellent.
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In spite of several setbacks, there has been‘nething but
progress at San Juan‘for this schoo]'s‘igg;ary started at point
zero. Last year, the schoo]‘received Title II funding from
which former staff member Alicia Vigil did an outstanding job
of selecting a beginning‘coilectioh of Books.

The first problem here was in finding a person interested inl
‘the training proposed by the Title II-B Institute. Finally, a |
very competent Title I teacher aide was selected. Next came the
problem of finding enough space in a.good location. The princi-
pa] gave up the anteroom of his office to solve this. Since
abso]ute]y no shelving nor money was ava11ab]e, the next 0bV1OUS
concern was where to put the books. At thjs tjme, as it happened,
dorthern Pueblos Agency was closing its warehouse. After per-
mission was given, the principal and a maintenance man took a
pickup truck to the warehouse, tore dut shelving and brought the
lumber to San Juan after sharing some of it with Santa Clara
Day School. |

Accessioning z2ud broperty stamping of books and sorting of
catalog card sets had begun when a crisis situation deve]oped
“with the seEious illness of the trainee. In qqq“qut of the
" he &l from November through March, she nevertheless managed
to attend nearly all classes and did a considerable amount of
work‘in the library in February and March, evern though she was
on a leave without pay status.

During January and February the acting principal requested
and was given assistance in the selection of 11brary mater1a]s'

ordered with 1740 funds. Also at this t1me. stacks were built
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and painted and the principal's office was moved to a much
Sma]]er area, formerly'uséd as an adult education office. This
gave the library a room for reading'and reference work and

magazine storage.

The Instructor weeded out a large collection of donated books

and continued technical processing during the time of the ‘trainee's .

illness. As she became stronger, the trainee completed prdtessing
of all but the donated books, finished all work on the cata]og' |
~cards, filed the cards and painted a large storage cabinet and

the card catalog. ‘working together, the Instructbr and trainee
moved the shelving into place, placed the books on the shelves

and labeled each area. Working together and séparate]y, the
trainee and Instructor fihished_c]asSifying all donated books

to be added to the collection and cata]ogeam;everal. Some cata-
loging and processing remains to‘be done.

In late April the regular principal returned to the school
and the trainee was sent back to the cfassroom. It was decided

~at the school not to open the library facility until the next
school year. Both the Project Director and Instruc’ discussed
the situation with the principal and hope that a satisf. tory
balance between classroom duties and library programming can be
worked out with the trainee for the coming school year.

Time will be needed for technical processing of materials
ordered‘by the aCtiné principa]iwhen they arrive. Additional
time should be spent in conference over the setting up of a
self-circulating system, library‘instruétion and services to

‘ ... be offered. Without adequate time, materials and money, it is
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possible that this beginning will become no more than a static,
unused collection.

With support and interest from the printipal and staff,
this trainee's intelligence and enthusiasm will build the present
vstart into an actjve library/media center. The trainee met her
objectives for this year, with the exception of actually circu-
lating books. Among services she hopes to begin as soon as
Possible are dry mounting and laminating of instructional mater-
ials for staff members; |

It is hopeq that © . e support for this facility will
outweigh this year's difficulties. Specific recommendations

and suggestions are outlined in the following pages.
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o SUGGLSTIONS FOR FURTHLR IWPROVLHMLHT GF LAY SCHOOL LIBRARY/HEDIA
) CLNTERS » .. ' |

Field visits ended 'with the close of the semester on May 18, 1974,
but it is hoped that this will mark not the end, but the beginning '~
of growth for all dayv schogl library/media centers and their

staffs. Individual critiques for cach school, prepared by the
Project Instructor, may scrve as guidelines for further improve-
ment of collections, facilities and services. '

WAHE OF SCHOOL: SAN JUAIl DAY SCHOOL

LUTERHAL GRGAHIZATION
Cataloging and Technical Processing:

1. ULooks ordered during the last fiscal year with Title 11
funds have been completely processed and cards are in the card
cataiog. Processing and cetaloging remains to be dore on donated

pooks altnough all have beén classified.-

- A ettt s et

——25'300kS ordered with regular funds during this fiscal year
will need to be property stamped and accessioned, and catalog
caras coming with the new books wil] have to be worked on (sep-
arating shelf list cards, typing in call numbers and titles and
subject headings as needed, etc.).

3. A systematic plan for technical processing needs to be
developed and written out so that students and other aides might
assist in the time-consuming task of Checking in new materials,
property stawping, accessioning, putting in cards, pockets, date
due slips, etc.

4. A numbering machine for accessioning needs to be purchased.

. A complete inventory should be taken at tile end of each
school year, checking each book against shelf list cards in order
to ascertain (a) which books are not cataloged, (b) exact number
of books in collection and each section of collection, (c) what
books were lost, and (d) exact number of books purchased with
special funding (Title I or IT). It takes two people to do an
inventory efficiently.

Circulation:

1. tirculation policies for students ang staff should be
written out. A poster showing students how to check out materi-
als should be placed by the circulation tray.
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[

Collection:

1. Selection done last year with Title II funds was quite
good, so that this beginning library has some good titles .in each
section. Reference works were not ordered last year, and it is
hoped that they were ordered this spring, since the library lacks
Junior encyclopedias such as World Book or Compton's Precyclopedia
as well as an atlas, almanac and elementary level dictionaries.
Non-book materials for use by individual students need to be
added as soon as possible so that students have access to record-
ings, filmstrips, sound/filmstrips, super 8mm film loops, etc.

‘ 2. Witn steady funding (1740) in the 1406, 1407 and 1409
categories each year, this collection can become an excellent
one. ‘

3. W.I.E.A. questionnaire results for San Juan migh't be
used as a guide i shaping your collection to fit staff and stu-
dent needs and wants. '

4. Suggest that a selection policy be adopted and a selec-
tion committee, including the library aide, be established as
soon as possible. This committee could preview non-book materials
prior to purchase anud review requests from the "want" list at _
least twice a year. (Staff should be given supplies of “want"
cards, whicn way be purchased from any library supply house.
Their requests, along with selections made by the library aide,
can be kept on file to be reviewed by the library committee.)

PHYSICAL FACILITIES | ‘ S

1. Specially built and Lrigntly painted shelving is adequate
and attractive. Library readitng tables and brightly colored
cnairs need to be purchased. Some consideration might also be
given to the purchase of “Polywog” type chairs and bean bags.

2. hnotier card catalog section should be added to the
present card catalog, winjich is only four drawers.

3. Suggest adding at least four individual study carrels
("wet" type) in reading room. ‘

4. Library needs labeling: labels on shelve- clearly mark-
ing sections (Easy Reading, Fiction; Reference, 100's-900's, "
Indian Collection, Biography, Short Stories), large Dewey Decimal
Classification chart, guide to using the card catalog. (A1l can .
be purcihased inexpensively from library supply houses.) .

5. lagazine rack should be lTabeled with tities of magaziﬁes‘

and current issues only should be placed on it with other pro-
vision being made for storage of back issues.
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6; If a professional section for staff is planned, it should
be clearly labeled as such and probably should be located in the
reading room."

: 7. Wall-to-wall acoustical flooring (carpet) would reduce’
noise and greatly enhance the entire area.

Location and Layout:

1. Location is central and layout is as convenient as possi-
ble working within the architectural confines of the building.
Lighting, however, is poor,

Media Eguipment Needed:

: 1.  Suggest that study carrels, if purchased or built, be
equipped with the following for use in the library by individual
students: headphones, record player, tape recorder (bolted to
each carrel), sound/filmstrip projector, rear projection screen
(small), filmstrip viewer, super 8mm. loop projector, carousel
slide projector.

2, A tacking iron is needed for the present dry mount press.
Some thought might be given to purchase of a Thermofax machine
for making transparencies (and other copies) as well as to other
production equipment so that teachers and students can develop
special audiovisual materials.

SERVICES AND PROGRAMMING '
Students have been given copies of the following:

Case, Robert N. <Criteria of Excellence Checklist

Barling, Richard.” IHC-Library Services ‘

Gaver, Mary V. Library Activities Checklist for Elementary
School Libraries , ‘

Martin, Betty. T"Suggestions for the Media Specialist and
His Role in the Instructional Program and Promoting
the Use of the School Library Media Center."

Further work will be done on programming and services during
summer session. ‘It is strongly suggested that each trainee first
work with her principal and then the staff to draw up a list of
services and programs for fiscal vear 1975 plus objectives for
~the future, taking into consideration costs and personnel time

. involved. ’ ‘ ’

1. Regular classes which are not library-related should
meet elsewhere, thus freeing space for library instruction, class
projects depending on library materials, storytelling, etc.

2. Displays should be changed weekly on the large bulletin
board in the library. Such displays should promote reading and
other library activities.

A\
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8. ‘
3. Short, annotated book lists should be distributed at
least monthly to spark students' interest in reading. '

4. Teachers should be informed on a regular basis of all
new materials added to the collection; also, information regarding
new materizls available for purchase should be distributed to
appropriate staff members as it arrives in the Tibrary.

5. Although storytelling can be dona with books only, it
should be implemented with hand puppets, audio-visual materials
and acting out of stories. Regular hours should be planned for
younger students.

6. Library instruction should be c’ven ito students on a
.cooperatively planned basis, preferably so that it fits in witk
curriculum. All students need to know i%Se location of materials
and how to check out materials. O0lder students can learn the use
of the card catalog and can begin s learn research methods as
they are relevant to curriculum.

7. "ADD YOUR OWN" -~ Many other services may be needed or
requested by your staff.

PROFESSIONAL TOOLS MNEEDED
'l. Sears List of Subject Headings, 10th ed.

2. School Library Media Center Procedures { Demco, $2.50)

813



84




ERIC

Aruitoxt provided by Eic:



63.

A frantic phone'ca]& fo the Instructor from the trainee on
October 11, 1973, mg;ked the demise of what was a fairly good
library facility at Saﬁta Clara.  Most of the books in it had
been ordered nreprocessed, using Title II funds, about two years
previously. Beforé the bulldozers moved in, books had been
sorted, she]ves ]abe] d and work on catalog cards begun.

As the bu11d1ng was being torn down to makesway for a new
classroom, books, cards and shelving were removed to another
building, in which it was not possible to work because of lack
of heating ard lightina,

At this point it wageéareed t9 have the tra?nee WOk on the
organizatior of a large classroom collection, a% we: ., ta help
teach students how to make phbtogramr, dry mount phatographs
and videotape. She was also used in cines classrooms as anp
aide and, additioné]]y, coached the boys' touch football team.

Working with the Instructor and fiftn and +iXth ¢grade =ztu-
dents, the trainee set up a one-card syscem for the c¢i.ssroom |
collection and began classifying, carding, pocketing and label-
ing of tie Looks. She also did consider ble darkecom work and
dry mounting and taught several studen%s the rudirants 97 videa~
taping. She successfully videotaped » day-i71g art workshop in
which Maria Wolff's Indian students and Mary Lu Denning's "Angio"
students from Piﬁoﬁ E]ementary‘at White Rock participated, as
we]]kas producing a videotape of the schoel's Chris 1tmas pragram

which was presented at the Santa Clara Community Center.
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After Christmas vacation work on the classroom collection
ceased because of an altercation between the trainee and ine
classroom teacher which, unfortunately, was never resolvede
The trainee was informed that the Tibrary would soon be located
in a house which was being renox 1‘Led and later, that 1t would
be put in a large, centrally located c]assroom along with a
teaciiers' resource center. iHeither materialized, but, finally,
in February a very small space which had been the Erincipal's
office was designated as ;he library. Some shelving was placed
in the closet-like cﬁbicle along with the pre-processed books,
some donated books and text materials. Cventua]]]‘the catalog
cards were found and a typewr1*er supn]1ea

Once agein books were scrted and shelves labeled. Textbook
materials aud inappropriate donations were sortnd out and pro-
cessing began on books wh1ch hdd not been prenrocessed. Although
hampered by poor lighting conditions and a leaky .as heater, the
trainee compicted labels for m=+* of the collection as well as
finishing nost of the classification. Work on catalog card
sets was not completed. _

During spring semester the trainee was assigned by the prin--
cipal for storytelling hours twice a week 1in c]assrooms.‘ This
program abpeared ﬁo ba &yite well received, and the trainee
cseemed to enjoy ii. Howéver, her discouragement with other
working cenditions grew until she resigned her position two
.veeks befcre the end of the semester.

Wwhat tie future holds for this collection is quite uncertain.

The trainee plans to return to college in the fall and continue



“weJa

work toward a B.A. in education. She is very capable in both
audio-visual aﬁd‘library aréﬁa, but shows a preference for the
former., She could become an excellent media specialist with
further time and training. '

Both‘the principal and staff at this school are forward
looking and inhovative; iThe principal hopes to hire a media
specialist tc develop an active IMC and has applied for funding.
The school has excellent darkroom facilities and adequate equip-
ment. A much larger book collect{on as well as extensive non-
book ma‘=rials are needed. Somé 1740 funding was given to the
library and the trainee had the opportunity to ordef‘matérials,
most of which were in the reference category;' In spite of the
present situation, it appears that an IMC will become a reality,
but, as always, it will recuire qualified personnel, space,
hfurniture, equipment, and time and funding to build a strong

collection.
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SUGGESTIONS FOR FURTHER IMPROVEMENT OF DAY SCHOOL LIBRARY/MEDIA
CENTERS o .

Field visits ended with the close of the semester on May 18, 1974,
but it is hoped that this will mark not the end, but the beginning

of growth for all day school library/media centers and their staffs.

Individual critiques for each school, prepared by the Project
Instructor, may serve as guidelines for further improvement ¢f
collections, facilities and services. . o e

fooa CEER

NAME OF SCHOOL: SANTA CLARA DAY SCHOOL

INTERNAL ORGANIZATION
Cataloging and Technical Processing:

1. Catalog cards for those books in the collection which
were pre-processed were pulled back into sets. Each set needs to
be marked with call number and any titles or subject headinas not
printed on cards needs to be typed in. Shelf list cards ne Jd to
be separated and have accession numbers m~rked on them as books
are accessioned; also price (if known) and number of copies of
any given title. All cards are still in sets in metal card file.

2. Although nearly all books are classified and most are
labeled, many need to be property stamped with the school name,
accessioned and processing finished with circulation cards,
pockets and date due slips. .

3. Uncataloged, c¢onated books need complete proce$sing and
cataloging. (It is suggested that commercia’ card sets be pur-
chased for all possible titles; cost is about 35¢ per set. This
is more economical than attempting to do original cataloging.)

4. A systematic plan for technical processing reeds to be
written out so that students and other aides might assist in the
time-consuming uiiore of checking jn new materials, property
stamping, accessicning, putting in cards, pockets, date due
slips, etc. (Even pre-processed Looks have to be property stamped,
accessioned, and cards sorted and filed.) ,

5. A numbering machine for accessioning needs to ue purchased.

6. A compiete inventory should be taken at the end of each
school year, checking each book against shelf list cards in order
to ascertain (a) wnich books are not cataloged, (b) exact number
of books in collection and in each section of collection, (c)
what books were lost and (d) exact number of books purchased with
special funding (Title I or II). (Takes two people to do an
inventory efficiently.) Suggest that an inventory be done nextuy
year at vour school. '
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Circulation:

1.. Circulation policies for students and staff should be
written out. A self-circulating system can be set up with the
aid of staff and a poster showing students how to check out
materials should be placed by -the circulation tray.

Collection:

1. Zollection is small, weak and totally inadequate fur a
school this size. Without regular 1740 funding .each year is the
1406, 1407 and 1409 categories, a strong collection cannnt he
huilt. Apparently the last influx of funds was under Title II -
some three years ago. There are no reference books, ve:y few
"easy reading" books and all sections are in great need of well
selected, up-to-date materials. Additionally, what few books
there are seem to be pirated on a fairly regular sasis by staff
members. They then remain in classrooms. While classroom col-

" lections are a fine idea, with a library collection this weak

they become a problem. (Some 1740 monies were expended this
year. 1t is hoped that this will be continued.)

2. Suggest that a.selection policy be adopted and a selec-
tion committee, including library personnel to be hired, be
established as soon as possible. This committee could ~review
non-book materials prior to purchase and review requests from the
"want" list at least twice a ye... (Staff should be given sup-
plies of "want" cards which may be purchased from any library
supply house. Their requests, aleng with selections made by
the media specialist, can be kept on file to be reviewed by the
library committee.) :

3. HN.I.E.A. questfonnaire results for Santa Clara might
be used as 2 guide in shaping your collection to fit staff and
student needs and wants.

PHYSICAL FACILITIES
Library Furniture and Library Arrangement:

1. Since the library is at point 0, there's nowhere to go
but up. Within the present closet-like facility. the only pos-
sibility is adding’'a few brightly colored chairs or bean bags
and some attractive posters on the wall.

Location and Lavout:

‘1. Present facility is cr ‘pletely inadequate. Not nnly is
it far, far too small, but lighiing is inadequate and the gas
heater leaks. v 7o her progress can be made, except in cemnle-
tion of processing «..u cataloginag of the present collection,
until a larger room is made available.

90 o




£8.

2. lLocation is central, however, and if another room can o
be found in the same building, it would be a good location.

Media Equipment Needed:

l. If a larger facility is found, study carrels ("wet" type)
should be added and equipped with the foilowing for student use:
headphones, record player, tape recorder (bolt to carrel), sound/
filmstrip projector, rear projection screen (smal1), filmstrip
viewer, super 8nm loop projector, carousel slide projector.

2. Some thought might be given to purchase of a Thermofax
machine for making transparencies (as well as other copies).
Generally, this school is well equipped, but does .lack this
capability.

SERVICES AHD PROGRAMMING ‘
This year's trainees were given copies of the following:

Case, Robert N. Criteria of Excellence Checklist

Darling, Richard. IMC-Library Services

Gaver, Mary V. Library Activities Checklist for Elementary
School Libraries

Martin, Betty. "Suggestions for the Media Specialist and
His Role in the Instructional Program and Promoting
the Use of the School Library Media Center."

Since the trainee at Santa Clara will not be returning and the
school hopes to hire a professional media specialist, listing
possible programs and services - - there are dozens of possibili-
ties -- does not seem to be in order. However, it is strongly
suggested that the media specialist first work with the principal
and then jointly with the principal and the staff to draw up a
list of services and programs for fiscal year 1975, plus objec-
tives for the future, taking into consideration costs and per-
sonnel time involved.

PROFESSIONAL TOOLS NEEDED
1. Sears List of Subject Headings, 10th ed.

2. School Library Media Center Procedures (Demca, $2.50)
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Taos Day School Library, along w1th Is]eta and Santa C]ara,_

I' is not one of the Title II-B Institute's success stories. The
outcome might have been considerably different if the para-pro-
fessional who is in charge of the library had agreed to come into
the program. Although she does not hold a degree and has Tittle,
if any, course work in library science, she did not wish further
training even though it was recommended by several people.
Instead, another aide was hired to work with her wh11e being
enrol]ed in the training program. )

The Tibrary itself seems to be well-organized, and since no
new materials had been ordered for some time, there was no tech-
nical processing or cataloging to be done. At the beg1nn1ng of
the project the two a1des seemed to work well together, creating
displays and working on programming ideas such as hav1ng children
illustrate stories.

During the ear]y field visits the aide in charge asked for
some specific suggestions in order to gain more support from the
staff as well as for recommnendations for general library improve-
ment. The Instructor and ajdes discussed ideas free]y at the
outset. The first hint of things to follow came when a teacher
delivered a lengthy dissertation on what should be taught as a

‘part of the Institute, insisting that penmanship was of prime _
importance. It developed that the aide in charge of the library
was a Title I emplovee who was working with this staff member's
“target" students.

Later the aide in charge of the library asked what scecific

' tasks the trainee should be doing. The Instructor outiined these
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‘ in general terms, not wishing to tell this para- prafess1ona] how
' | to run her library. In retrospect it appears that_a confarence
with the principal, the Title I aide, the trainee and the Instruc-
tor during which ﬁpecific guidelines would have been written out
wou]d have been a better approach. Although such a conference
’ m1ght have curtailed the Title I aide's autonomy, it might have
prevented later confrontations.
As the trainee gained some skills the other ajde did not
have andbzg;}ied through projects, such as videotaping the school's
Christmas program, the situation.apparent]y became threatening.
The aide contacted two people at the University of New Mexico,
but not the Director of the project, asking to become a trainee.
Under the terms of the project, it was»not possible to include
her in the training program.
The situatiqn between the two aides Eontinued to deteriorate.
On February 12, 1974, the Instructor had a long phone conversa-
tion with the principal outlining the problem and possible
solutions. On the next field visit the principal and Instructor
discussed the COnflict further. One so]utioh 5uggested by the
Instructor was a temporary transfer of the trainee to San Juan
Day Schoo], since there was much work to be done in that ]1brary
and the aide was i11. However, the principal seemed reluctant
to take that action. Neither did he call both aidés for a meet-
ing together to resolve differences.
The next field visits were takenwup with the storyboarding
of a videotape the trainee wished fo do on the Taos‘Si1versmith

D Project. .Because things had come tu a complete impasse, the
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final two field visits were cancelled and that time spent in
other schools who needed and wanted assistance. Regular NPA
classes were held at Taos on April 8 and May 6, despite what
might be termed a cool atmosphere.

Becéusé of the lack of cooperation between the two Indian
éides, nothihg was accomplished at this school during the spring
semester Practicum. It‘might be nb%ed that such rivalry, corro-
sive as it is, does exist in Indian communities where unemploy-
ment i% high - and opportunities few: ‘Just before the end of
s44201 the trainee was transferred.by the principal as an ‘
initructional aide in another area. There is-a possibility Ehat
tiiz trainee will move to Denver. If not, she may be rehired as.
an instructional aide, but not a library aide. SR

This library needs to‘have regular, steady 1740 funding.
The para-professional in charge should be paid from 1740 funding‘
andjshould be encouraged to take courses in‘administration,
which would include services and programming as well as at least
one course in audiovisual methods or production of instructional
materials. With more financial and moral support.from the
school, the discdntent and frustration which negated project-

efforts might never have existed.
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2 . ’ . _
SUGGESTIONS FOR FURTHER IMPROVEMENT}OF DAY SCHOOL LIBRARY/MEDIA
CENTERS s - L : :
s ¢ - . =~ .
Field visits ended with the close of the semester on May 18,
1974, but it is hoped that this will mark not the end, but the
beginning of growth for all day school library/media centers
and their staffs. Individual critiques for each school, pre-
pared by the Project Instructor, may serve as guidelines for
further improvement of collections, facilities and services.

NAME OF SCHOOL: TAOS DAY SCHOOL

INTERNAL ORGANIZATION ,
Cataloging and Technical Processing:

1. Since this was the only project schoc! which already
had a library aide, the Instructor and the trainee did not work
on any cataloging or technijcal processing at Taos. The aide
stated that all cataloging and processing had been completed,
and this appears to be the case.

2. Suggest: that all books and AV materials in the future
be ordered preprocessed. Although preprocessed materials still
require property stamping and accessioning, plus sorting and
filing of catalog cards and shelf list cards, the cost is con-
siderably less than that of original cataloging and processing.

3. Also suggest that a systematic plan for technical pro-
cessing be written out so that students and other aides might
assist in this time-consuming chore™ A recent and excellent
guide to such procedures is contained in School Library Media
Center Procesures (Demco, $2.50). ‘

4. If this is not already being done, 'a complete inventory
should be taken at the end of each schoo] year, checking each
book against shelf list cards in order to ascertain (a) which
books are not cataloged, (b) exact number of books in collection
and in each section of collection, (c) what books were lost, and
(d) exact number of books purchased with special funding (Title
I or II). It takes two people to do inventory efficiently.

Circulation:

1. If not already written obt, circulation policies for
students and staff should be. A poster showing students how to
ciieck out materials might be placed at the circulation desk.
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Collection: €.

1. This collection, in order to be ket vital and up to
date, needs a steady, if*small, flow of 1740 monies in the 1406,
1407 and 1409 categories. Apparently the last large amount of
funding came via Title II some years ago. This is not adequate

a school this size. : -

2. A strong attempt should be made to receive up-to-date
publishers' catalogs. The Taos Day School Library will also be
placed on the mailing list of the New Mexico State Library "Hitch-
hiker" which includes bibliogra™ies prepared at the Examination
Center for Children's Books at the State Library. ‘

3. Suggest that a selection policy be adopted and 2 selec-
tion committee, including the library aide, be established as
soon as possible. This committee could preview non-book materials
prior to purchase and review requests from the "want" list at
least twice a year. (Staff should be given supplies of "want"
cards which may be purchgﬁed from any library supply house.
Their requests, along wit selectdons made by the library aide,
can be kept on file to be reviewed by the library commi ttee.)

4. It is time for this library to move into more non-book
materials, not just filmstrips, but recordings, slides, trans-
parencies, sound/filmstrips, super 8mm loop films, etc.

5. N.I.E.A. questionnaire results for Taos might be used
as a guide in shaping your collection to fit staff and student
needs and wants.

PHYSICAL FACILITIES
Library Furniture and Library Arrangement:

1. Suggest that at least four "wet" study carrels be built
or purchased.

2. Wail-to-wall acoustical flooring (carpet) at least in
the main reading room would greatly reduce noise and make this
area more attractijve. )

3. Suggest considering the purchase of some bright colored
bean bags or "Polywog" chairs to make the area more inviting and
cheerful,

4. Present arrangement is logical and about the best pos -
sible within the architectural confines of the building.

Location and Layout: -

1. Llocation is not as central as desirable.

2. Inside of building needs to be comp]eté]y repainted.
Lighting is terrible; foot candles are probably equal to that of
a cellar.
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Media Equipment Needed:

1. Suggest equipping study carrels with headphones, record
player, tape recorder (bolt to carrel), sound/filmstrip projector,
rear projection screen (small), filmstrip viewer, super 8mm
lToop projector, carousel slide projector.

2. Dry mount press should be repaired and tacking iron for
it purchased so that materials can be prepared for staff.

SERVICES AND PROGRAMMING
This year's trainees were given copies of the following:

Case, Robert N. Criteria of Excellence Checklist

Darling, Richard. IMC-Library Services

Gaver, Mary V. Library Activities Checklist for Elementary
School Libraries

Martin, Betty. T"Suggestions for the Media Specialist and
His Role in the Instructional Program and Promoting
the Use of the School Library Media Center."

Since the trainee has not shared this information with the library
aide it is suggested that the principal request the trainee to
give him the above material, which can be thermofaxed and given

to the library aide. It is strongly suggested that the library
aide work first with her principal and then jointly with princi-
pal and staff to draw up a list of services and programs for
fiscal year 1975, plus objectives for:the future, taking into
consideration costs and personnel time involved.

1. Regular classes which are not library-related should
meet elsewhere, thus freeing space for Yibrary instruction, class
projects depending on 1ibrary-materials, storytelling, etc.

2. Although special storytelling hours are already planned
for younger students, more time might be given to using hand
puppets, audio-visual materials and acting out of stories.

3. Library instruction should be given to students on a
cooperatively planned basis, preferably so that it fits in with
curriculum. All students need to know the location of materials
and how to check out materials. Older studants can learn the use
of the card catalog and can begin to learn rasearch methods as
they are relevant to curriculum. Under the present system, the
library aide has regularly scheduled classes without the cooper-
ation of staff. This keeps her constantly busy searching for
jdeas. Instead, if a history class is working on a project, then
library activities should te pianned around it, i.e., showing
students what materials they will need, what subject headings
to check, what sections of DDC to check, etc. This gives library
instruction purpose and form. Without it, it becomes "something
apart" and instruction cannot be effective.
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75,

4. Displays should be changed weekly. Such displays
should promote reading and other Tibrary activities.

5. Short, annotated book lists should be preﬁared at
lTeast monthly to spark students' interest in reading.

6. Teachers should be informed on a regular basis of all
new materials added to the library. Also, information regard-
ing new materials available for purchase should be distributed
to appropriate staff members as it arrives in the library.

7. "ADD YOUR OWN" -- There are dozens of other possibili-
ties, depending on the needssand wishes of your staff and stu-
dents, plus the amount of time the 1ibrary aide is given. (The
library aide should be hired under regular, not Title, funds.)
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76.

With more imagination than money, plus hard work by the
trainee and positive support by the principal, an unorganized
collection in a dimly-1it, cramped room has grown into a pleas-
-ant, tWo-rodm facility which Houses specialty designed learning
games, several book-cassette sets, and AV equipment, aleng with
books. | |

Encouraged by her principal, this atiractive, creative and
we]f-orgonized trainee is working‘toward an Associate of Arts
degree, has atfended workshops and conferences, including the
New Mexico State L1brary Association Conference, and is develop-
1ng a collection of Indian materials consis ting, at present:mh"'
mainly of photographs and cassette recordings.

Before the beginning of the school year an attempt had been
made to organize the collection, but, unfortunately, with no
professional assistance. Field work began wifh the re-organiza-
tion of the collection. The trai.nee followed through by steadily
working on classification and processing.‘ By the end of the
semester, books were being circulated. Since the trainee also
had classroom duties, other aides were assigned to help her'with
processing so that, by the end of the field visits, all books
had been classified and processed. Although catalog cards for
the preprocessed books were available and a certain amount of
original cataloging has been dore, the majority of the titles
remain uncataloged. The principal approved order1ng sets of
cata]og cards, but the order was cancelled at the agency level,

During the course of the year library supplies, professional

tools and equipment were ordered, allowing the trainee to set up

Y
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the library efficiently. Additional shelving was built, rugs
were added and, in February, the area was remodeled to include
an additional room,.

The trainee designeéd a large poster illustrating for very

. young students how one checks out a book and also used a "key

to the library"‘theme to.encourage reading es well as to keep
reading records. Each student has his or her name on a large
paper key kept on a key ring. As they check out books, they
write down the titles on their keys. The theme is‘further'carried
out by two large keys over the doorway which read "Books are
keys to.wisdom's treasures" and "Books are gates to lands of
pleasure," | |

Among the most popular stor}te]]ing aids are the book-cassettes,
most of which are traditional fairy tales. As the children listen
to the recording, they look at the words and p1ctures in the book.
Parents also check out the book- cassette sets along with cassette
players. Before long, the children put the sounds and words
together and begin to read.

The development of learning games has been greatly aided
by the work of Mary Ross at Southern Pueblos Agency, along with
the Zia Day School reading specialist. Promotion of these
materials to the parents has involved the entire school, includ-
ing the trainee, ‘

This trainee is community-minded and hopes to include some
adult resources at the day school library or to be able to help
in the estab]ishment of a community library.‘ There is a collec-

tion of books in the community, donated largely through the efforts
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of Aileen and Erik Bromherg two years ago. The trainee has
approached the pueblo Governor on ‘the subject, but no action
has been taken as yet.

Among other projects of the trainee this year were the
submission of a selection po]iey for schouol board approva]‘and
inviting parents‘to an "opeh house” in the 1fbrary on Apr11 30,
1974, dur1ng which she exp]a1ned especially the learning games
and book- cassette sets.

Seeing 1nterest and support 1ncrease as th1s trainee made
the most of what she had to work with has been enormous]y satis~-
,fy1ng as well as an obJect 1esson in how to gain support for
library/media centers. From all indications, this library wi]t
continue to ghow and improve through the combined efforts of |

the trainee, principal and staff.
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SUGGESTIONS FOR FURTHER IMPROVEMENT OF DAY SCHOOL LIBRARY/MEDIA
CENTERS : :

Field visits ended'with the close of the semester on May 18,
1974, but it is hoped that this will mark not the end, but the
beginning of growth for all day school library/media centers and
their staffs. Individual critiques for each school, prepared

by the Project Instructor, may serve as guidelines for further
improvement of collections, facilities and services.

NAME OF SCHOOL: ZIA DAY SCHOOL

INTERNAL ORGANIZATION ,
Cataloging and Technical Processing:

1. At the beginning of the school year none of the books
in the collection had been correctly processed or cataloged.
A11 books have now been labeled and have circulation cards,
pockets and date due slips. Additionally, all are classified.

2. Although there are a few commercial catalog cards avail-
able in the library for those titles which were ordered prepro-
cessed, most books do not have catalog card sets. Since these
can be ordered at 35¢ per set, it is strongly recommended that
sets be ordered for all titles for which commercial cards are
available. The remainder will require original cataloging.
(Purchasing sets is much more economical than original catalog-
ing.) As catalog card sets are prepared, books need to be
accessioned (or re-accessioned) with accession numbers also
- being placed on shelf 1ist cards, Shelf 1ist cards will also

show number of copies of each title, plus price if known, and
special funding, if any (Title I or I1) used to purchase the title.

3. Shelf 1ist cards need to be filed by call number and
the “remainder of the cards alphabetically by top line (according
to ALA Filing Rules) in the card catalog.

4. _Suggest that a systematic plan for technical processing
be written out so that students and other aides might assist in
this time-consuming chore. A recent and excellent guide to such
techniques is contained in School Library Media Center Procedures
(Demco, $2.50). _ i

b, Before the bgbinningmof the next school year and after
cataloging is complete, a complete inventory should be taken,
and subsequently taken at the end of each school year, checking
each book against shelf list cards in order to ascertain (&)
which books are not cataloged, if any, {(b) exact number of books
in collection and in each section of collection, (c) what books
were lost, 'and (d) exact®number of books purchased with special
funding (Title I or II). It takes two people to do inventory
efficiently. e
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Circulation:

1. Circulation policies for students and staff should be
written out. The cleverly designed-poster showing young students
how to check out books is very helpful. -

Collection:

1. The weakest area of the present collection is the refer-
ence section. \Up-to-date encyclopedias such as World Book and
Compton's Precyclopedia are needed, along with an atlas, almanac
and elementary dictionaries. If a steady flow of 1740 monies in
the 1406, 1407 and 1409. categories can be continued, this will
grow into a fine collection. ~

‘ 2. Acquisition of non-book materials and development of
games and kits should be continued.

3. ‘Although a selection policy was adopted by the school
board,. strongly suggest that a selection committee, including the
library aide, be established as soon as possible. This committee
could preview non-book materials prior to purchase and review
requests from the "want" 1ist at least twice a year. (Staff
should be qgiven supplies of "want" cards. Their requests, along
with selections made by the library aide, can be kept on file to
be reviewed by the library committee.) ‘ o

4. U.I.E.A. questionnaire Eesultsmfor Zia might be used as
a guide in shaping your collection to fit staff and student needs
and wants. S ' , o !

PHYSICAL FACILITIES
Library Furniture and Library Arrangement:

1. Suggest that at least two "wet" carrels be built or
purchased. ) ' :

2. Suggest considering the purchase of some bright colored .
bean bLags or "Polywog" chairs to make the area more inviting and
cheerful,

3. Present arrangement is lTogical and about the best possible
within the architectural constrictions of the building. Wall
decorations might help in the new room,

4. liagazine rack needs to be labeled by title of magazine
and provisions made for storage of back issues. Only current
issues should be on the rack. _

5. Suggest purchasing from a library supply house a large

Dewey Decimal Classification chart and a guide to using .the card
catalog,. . :

107




Location and Layout: e .

1. Both seem adequate, eépecia]]y since an additional room
was given to the library,

2. Recommend completely painfing the inside of the library, .
painting shelving and adding more lights (1ighting is very poor
in the room in which the collection is shelved),.

Media Equipment Neéded:

1. Suggest equipping study carrels with at least some of
the following (or utilizing what is already available in the
school): headphones; record player; tape recorder (bolt to
carrel); sound/filmstrip_projector; rear projection screen
(small); filmstrip viewer;“super 8mm loop projector; carousel
slide projector.

SERVICES AND PROGRAMMING
Library aides have been given copies of the following:

Case, Robert N. Critiera of Excellence Checklist

Darling, Richard. IMC-Library Services

Gaver, Mary V. ‘Library Activities Checklist for Elementary
School Libraries ‘

Martin, Betty. "Suggestions for the Media Specialist and
His Role in the Instructional Program and Promoting
the Use of the School Library Media Center." :

Further work will be done on programming and services during the
summer session. It is strongly suggested that each trainee first
“work with her principal and then jointly with the principal and
"staff to draw up a list of services and programs for fiscal year
1975, plus objectives for the future, taking into consideration
costs and personnel time involved.

, 1. Regular-classes which are not library-related should
meet elsewhere, thus freeing space for library instruction, class
projects depending on library materials, storytelling, etc.

2. Displays should be changed weekly. (Library could use
a-large bulletin board for this purpose.) Such displays should™
promote reading and other library activities.

3. Short, annotated book 1ists should be distributed ét
least monthly to increase students’ interest in ‘reading.

4. Teachers should be informed on a regular basis of all
new materials added to the collection; .also, information regard-
ing new materjals available for purchase should be distributed
to appropriate staff members as it arrives in the library.
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5. Special storytelling hours planned for younger students
might include hand puppets, audio-visual materials, ard acting
~out of stories. -

6. Library instruction should be given to students on a
cooperatively planned basis, preferably so that it fits in with
curriculum, ATl students need to know the location of materials
and how to check out materials. Older students can learn the use
of the card catalog and can begin to learn research methods as
they are relevant to the curriculum.

7. "ADD YOUR OWN" -- Dozens of other services or programs

are possible and should be tailored to the needs and wants of
staff and students. '
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EVALUATION OF
TRAINING LIBRARY AIDES IN PUEBLO INDfAN SCHOOLS

An Institute Funded By:
U. S. Office of Education‘
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Under

Title 11, Part B, Higher Education Act of 1965

Evaluators:
lLee Antell

" Charles Townley
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EVALUATION FORMAT

I. Administration

A.  Were staff, including Director, Instructor,
and Secretary hired?

Yes X No

Institute staff were hired for the period of
August 20, 1973 to August 20, 1974. Staff includes:
Lotsee Sm1th Project Director; Janet Naumer, Instructor;
and Diane” Starcev1ch Secretary. The folioW1ng 'salary”
savings were effected in personnel:

(1) reduced secretary salary $1080.00
(2) 1/5 Instructor salary for - '
summer ‘ $ 600.00
$1620.00
Budget &1iocation_$26,740.00 Expenditure $25,060.00

B. Did the staff have sufficient expertise and
experience required to conduct the project?

Yes X No
List relevant experience

Project Director - Lotsee Smith
M.L.S. University of Oklahoma -
Ph.D. University of Oklahoma (Educat1ona1 Media -
Pend1ng)
. Assistant Professor, Un1vers1ty of New Mexico
Department of Education (Library Science) 1972-

Instructor - Janet Naumer
M.L.S. Denver University
Director, Institute of American Ind1an Arts

Library, 1969-1973
-Secretary - Diane Starcevich

2 years college
Secretarial Training
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C. 1Is there evidence that the staff functioned
as an organizational unit with adequate coordination
and communication to effectively implement the
institute?

Yes X No Source CorrespondenceA& Observation

Give a brief description of staff functions and
inter-relatedness.

Staff Functions

Director

1. Liaison among the University, the Bureau of Indian
Affairs, and the BIA Day Schools. ,
2. Coordinate Institute activities
~ 3. Supervise instructional component o
4., - Evaluate the progress of the students -

Instructor

1. Teach two courses per semester

2. Supervise practicum

3. Assist each trainee in developing ]oca] facilities,
collections, and services

4, Provide counselling for each participant

S

ecretary

1. Routine office procedures
2. Typing correspondence and instructional materials
3. File maintenance

Comment

Each staff member functions well in her individually’
identified responsibilities. More than adequate coor-
dination has been achieved among project personnel. This
has allowed for effective implementation of the institute
without personnel problems. The evaluation indicates that
exemplary coordination might result if some of the follow-
ing points are implemented. ‘

1. The director and instructor develop a closer relation-
ship in the instructional component. In this way, the
director can have full supervision of the instructional
proyrain. and the 1nstructor can be assured of institute
support.

2. As the participants’ advocate to the University and
the Burcau of Indian Affairs, the Director should have
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the opportunity to get in the field more often to meet
with the participants. This will require more travel
for the director.

3. The instructor should continue to be flexible in
scheduling the practicum to reflect local needs and
capacities. Both the students and the instructor.
must try to meet for the full period required in the
proposal.

D. 1Is there evidence of sufficient planning and
programming by 1nst1tute staff to a]low for eff1c1ent

operation?
Yes X No
Summarjze_prpjecyvschedule.

Project Schedule

August 20-September 15, 1973
Recruitment and Enrollment
Falil Semester
Lib. Sc. 432 Proauction of Instructional Materials

Lib. Sc. 437 Selection of Materials for Libraries
and Media Centers

E.F. 300 Practicum (on the job training)

Spring Semester

Lib. Sc. 427 <(lassification and Cataloging
Lib. Sc. 431 Audiovisual methods -
E.F. 310 Practicum (on the job training)

Summer Session
Lib. Sc. 351 Problems
Lib. Sc. 429 Workshop

Further evidence of competent curr1cu1um planning
includes
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{1) a complete and detailed set of daily calendars,
lesson plans and learning materials.

(2) an ability to plan around the fuel shortagé without
disruption in a project that requires more than 500 miles/
week travel.

{3)- regular class attendance by participants.

(4) participant interest as expressed in evaluation and
interviews remained high.

E. Did the staff develop necessary relationships .
with community people and Bureau of Indian Affairs personnel
which facilitated implementation of the institute? N

,Bureau of Ind1an Affa1rs Yes X No

Inst1tute staff have successfu]]y stimulated a
significant degree of support from the BIA for this
institute. One of the keys to this institute's success
has been the high degree of BIA involvement in prOV1d1ng
facilities, resources, and selecting personne] On w
occasion, particularly at Isleta, lack of cooperation has
h1ndered full implementation of the institute.

Communnty People Ye{ ' No X

Little emphasis has been put on developing support
in the community for the institute. Governors, councils,
and education committees have not been informed of the
nature and goals of the project. The community has not
been included in planning the institute. Aside from a
small survey sample of 10 adults, nc active community
input has been sought. Some of the governors have asked
the -project for assistance in initiating community
libraries or principals have involved the community, but
by and large involvement has been minimal.

Had the proposal or the staff involved itself in
developing community support, two aspects of the institute
might have been improved: (1) 1lack of support on the part
of some BIA personnel could have been dealt with by
community officials i.e. the Tribal Council and the School
Board, and (2) community interest and support would insure
a high long term priority for library and information .
services. o

F. Was sufficient cquipment obtained to enable
~efficient institute operations?
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Yes No__ X o
Budget Allocation_$357.00 - Expenditure_$363.00

-Equipment for this project is very insufficient.
In a project of this nature, where media emphasis 1is
high and where participants are widely dispersed for
good cause, more equipment is necessary. Each participant
should have reqular and unimpeded access to equipment
required for coursework. In this case, participants were
restricted by a lack of media creation equipment, including:
video units, still and motion picture cameras, audio tape
units, and dry mount presses. Unlike most urban situations
this equipment is not available elsewhere in the community.
It must be provided by the institute or project. If the
Division of Library Programs feels unjustified in allowing
purchase of this equipment, sufficient funds must be
prov1ded to a]]ow for rent or leas1ng

Project personnel are to be congratu]ated for attempt-
ing to make do in this situation.

G. Were adequate supplies provided to enab]e eff1c1ent
1nst1tute operation?

Yes__ X No

Sufficient supplies were apparent in all locations.

Budget Allocation $2,200.00 Expenditure $1,348.00
‘ estimate %2, 200. 00

H. Were the space needs and facilities usad by the
institute sufficient?

Yes X No X 1 o :
Comment:

Space for the institute is restricted, but useful.
It is located in the University of New Mexico Learning
Center in Albuquerque. Thus, equipment and materials for
institute use are very accessible. This, to a large extent, -
overcomes cramped space. ‘ . i

Individual participant training space varies in each
local situation. In a few places, such as San Juan and
San Felipe, the BIA day schools have made available very
adequate space consisting of one or more rooms, for school
library -services. In most situations, space is inadequate
and usually inferior. Isleta shares a room with a loud
computer tecaching device. This should be sound-proofed
or other space should be provided. At San Iledefonso, the
library shares a room with kitchen equipment, while a most
suitable space with an outside entrance is unused. At
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Santa Clara, the library is located in an oversized closet.

Ventilation and lighting are inadequate. Provision for - . -
moving this facility and gathering classroom co]]ect1ons o
together into the library must be dev1sed .

In most cases, 11brary equipment and mater1als are
spartan in the extreme. The BIA has been miserly with
these in the past and will likely continue to be until’
the provisions of the Bromberg Report are implemented.
Both staff and participants have done an excellent job

in making these facilities, their equipment, and mater1a]st}
as useable and inviting as possible. Further improvements

in materials can be ant1c1pated where participants are
allowed to become more active in select1ng materials.

e

I. Were funds provided for tranépbrfétiah?

Yes_ X Noo e

Adequate funds were provided for staff travel. Due e
to the fuel crisis, these will be strained, but sufficient;
No funds were provided for participant travel In this
type of project, where participants are ' widely scattered,
such funds would be very useful to allow for occasional
meéetings of participants to exchange ideas and concerns
and to allow for attendance at professional meetings. As
mentioned in I.C. additional local travel funds would help

the institute director become more involved in part1c1pant::”

advocacy.

Budget Allocation $3,280.00 Expenditure $2,257.52
‘ ‘ estimate 3,507.52

II. Students

A. Were the required number of students recruited
for the institute? ;

Yes_ X No _ Number__ 8

One of.the most successful factors in the institute
has been retention of all eight original participants.

List Students and their Pueblo.

Pauline Panana Cordelia Romero

Zia Pueblo - San Felipe Pueblo
Kella Maes Mella Roybal .
San Juan Pueblo ‘ San I]edefonso Pueblo
Mildred MNaranjo - Sophie Sanchez

Santa Clara Pueblo Isleta Pqeb]o
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frnestine Romero : Mildred Shendo
Taos Pueblo Jeimnez Pueblo

Briefly describe the selection process.

Participants were selected by local BIA day school
‘personnel. The only institute requirements were taat R
they be Indian and high school graduates. A1l part1cvpants
are women, all but one is over 21. Most have families. :
A1l were or became school employees, on a part time ba-

B. Were students placed in 11brary situations for
the required practicum and on the job experience (10
hours/week)?

Yes 7 No =~ 3

In all but three locations part1c1pants were assigned
“to the library ten or moré holrs. per week. Most prin-
c1pals were most cooperative in providing this time.

Describe and give rationale for except1ons.

- Mildred Shendo at Jemez Pueblo did not begin her
practicum until January, due to the total lack of a
library facility. Compensatory training was given 1n
the spring semester. ,

Kella Maes at San Juan Pueblo was transferred from
the library to the classroom by school personne].‘ No
rationale was given, except that she was needed in the
classroom. The principal decided not to open the schoo]
11brary dur1ng this academic year.

SOph1e Sanchez at Isleta Pueblo was placed under the
supervision of .the reading teacher. No provision was made
. by the school principal to give her time for the practicum.
She is to have the month of June to organ1ze the library
collection.

C. Were stipends provided for the students? -

Yes, X No

Expenditures for stipehds were lower due to.fewer
dependents per participant than anticipated.

Budget A]location $21, 20000 Expenditure_$20,360.00

D. Are students to be continued in para- profess1ona1
library pos1t1ons next year?

Yes 6 No 2
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Six of the participants will continue to be
employed by the school next year. The-amount of time
they will devote to the library will not be decided
until school budgets are approved in July. All want
to devote full time to providing library services. Many
of the principals are requesting funds from the 1740 .
program to enable participants to devote full time to the
library. The lack of a firm BIA policy supporting scheol
library fac111t1es, personnel, and resour.es, is a R
def1n1te problem in determ1n1ng continuity.

Descr1be and give rationale for those who are not
continuing as para- profess1ona] librarians.

Ernestine Romero of Taos Pueblo will be moving with
her husband to a new job in Colorado. Mildred Naranjo
will be returning to school at Northern Arizona Univer-
.sity. as.a full time student. T

: E. Will students receive an Assoc1ate of Arts
diploma at the comp]et1on of the institute?

Yes 3 No 5

‘Describe and give anticipated date of completion
for those who will not receive the degree.

Kella Maes, Soph1e Sanchez, Cordelia Romero, and R
‘Mildred Naranjo are continuing to the B.A. diploma.
Ernestine Romero is ‘leaving the state and will be unable
to complete the course. Mella Roybal, at the age of #4$t
60, has no interest in completing the course. ‘vbﬁ}’{
Bl
III. Program
A. Was 24 hours of course work provided for
Institute participants?
Yes_ X No , .
Describe course work content. i
el
o
-See I.D. ‘

B. Was course content closely related to perceived
user information needs?

Yes X No

o

Describe how user needs study was integrated into
the curriculum,.
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Initial planning for the institute emphasized two
areas: media creation and use as well as library
organization and selection skills. 1In part this is due
to the necessity of conforming to courses previously estab-
lished by the university. 1In all cases, the instructor
has altered the course content to meet the needs and
abilities of the students and the lopcal school situations.
The evaluators were told that the summer course would
center on chiidren's literature and programming. This
course will also take into account user needs as ident: fied
in the survey. ‘

C. Did the on-site method of teaching and the
practicum enhance the effectiveness of the Institute?

Yes X No
In what ways? = T . —

Two methods of teachlng were used. In the Southern
Agency participants came to the University of New Mexico
campus on Saturday mornings. This was the most central
point. In the Northern Agency classes were rotated among
the schools so that each participant had class in her own
pueblo once a month. Both methods appear to have worked
well. Absences were very 1ow. Student eva]uations show
high interest. ‘

The practicum was even more useful on site. 1In ,
addition to reaching the goal of on-the-job experience,
the practicum also improved the quality of library .
services available to the schools. In effect both the

N part1c1pdnts and the institute received two for the
. price of one.

The most effective aspect of the on-site method in
the evaluators' opinion is that it allows the participant
to remain in a supportive, Indian environment. It does
not force the-participant or her family to relocate in
an alien, non-Indian university environment. The evaluators
believe that this is one of the major factors in developing
participant self-confidence. This opinion is verified by
the fact that all e1ght original part1c1pants will com-
plete the 1nst1tute

-

D. What cogwitive skills were acquired by parficipants?

qu__,_t~pnmgf"ﬂg§eria1s‘qufEquipment

Competencies acquired:

1. The ability to plan a systemat1c procedure of
acquiring materials and eou1pment

2. The ability to determine appropr1ate sources
for purchasing, renting or obta1n1ng free materials and
“ecquipment. ‘

Cowe
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3. The ability to ma1nta1n records re]at1ng to
ordering, receiving, and pay1ng

4.‘ The ability to perform S1mp]1f1ed cata]og1ng
to facilitate storage and retrieval.

Selection of Materials and quipment

Competencies acquired: ‘ . o i
‘ 1. The ability to identify appropriate sources to
be used in the se]ection of materials and equipment.

2. The ab1]1ty to name apprOpr1ate cr1ter1a to be
used in the se]ect1on of mater1a] and equipment.

3. Given an 1nd1v1dua]-or curricular need, the

ability to select appropriate material-to meet that need.

4.“The‘abi]ity to describe the iharacteristics of
various media. : :

5. The ability to devise a systematic procedure
for collecting order information

6. The ability .to coordinate previewing, selecting
and eva]uat1ng of materials and equipment.

Uti]ization

1. The ability to use appr0phiate]y'and effectively
the various types of materials and equipment

a. The ability to se]ect a particular form of
media to achieve a particular curricular goal.

Eva]uating,Mqteria]s and Equipment

Competencies acouired'

1. The ability to determine the spec1f1c objectives
for eva]uat1on .

2. The ability to determine appropriate criteria
for evaluating individual items and to design a format
for recording evaluations based on the criteria.

3. The ability to establish procedures for evaluating ..

items.

Production of Materials

Competencies acquired: -

3
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! The ability to use a dry ‘mount press for mount1ng o

or laminating mater1a]s

2. The ability to produce overhead transparenc1es
using a variety of methods demonstrating the necnssary
skills in lettering, design and co]or1ng ' .

3. The ability to produce a good.quality audio
record1ng (both cassette and reel to ree]) and to

syncronize it with a slide set. | ) ',‘L”f75

4. The ability to produce good qua]1ty, appropr1ate
slides to be used with an instructional un1t :

5. The ab1]1ty to produce and edit super 8mm. fi]m
6. The ability to plan and produce a v1deo record1ng i

"Equipment Operation

Competencies learned:

1. The ability to operate a 16mm film proJector,;8mm
projector, a filmstrip proJector, a slide projector, an

overhead projector, a video tape recorder, a TV camera, . _v*“

a 35mm camera, a super 8mm camera, a tape recorder‘- both’
reel to ree] and cassette. ; : v

Ma1ntenance and Repa1r '
Competencies Iearned°

‘ 1. The ab1]1ty to rep]ace bu]bs in var1ous types'
of equ1pment. .

2. The ab111ty to clean the various types of equ1p-
ment such as 16mm projector and f11mstr1p proJector :

E. What evidence do part1c1pants show of change
in the affective domain?

1. Percentage of class attendance 90%
2. Average test score o 85%

3. Number of out51de events
participated in:

NM Education Assn. Annual Conference
NMLA Annual Conference
American Library Association

- -

|

4. Participant turn over
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F. What evidence is there that the L1brary Inst1tute f?
has positively affected the individual sghoo] and commun1ty7

No obJectlve or attitudinal stud1es of school and
community reactien to the institute has been undertaken.
Nonetheless, the evaluators have observed 'a number of
positive results which have been ach1eved as a reSth
of the institute. ‘

1. New or 1mproved library services are now avail- o
able to the students and staff of e1ght pueblo day schools_u;

2. The use of local residents' as participants in_
on-site training has resulted in a h1gher than normal
acceptance of 11brary programs by students.

3. Student and staff interest in and use of ~learning ﬁﬁ
materials have increased during the course of the 1nst1tute.ﬁ

4. In some of the pueb]os, the governors have requested
institute assistance in establishing community libraries. -
Several of the schools are cons1der1ng open1ng their
11brary to the commun1ty

. 5. Most of the schools are request1ng supp]ementary S

funding from the BIA to continue library programs in the. :
next fiscal year. Unfortunately such funding will remain
temporary until such time as the BIA is willing to fund
library services on a regular bas1s

IV. Internal Evaluation
What evidence is there of internal evaluation?
A. Community/School informational needs study.

Comprehensive informational needs surveys, based
on the NIEA Library Project Survey, were adm1n1stered
to the students and staffs of participants' schools.
This data has been analyzed and will be used by the
instructor in the summer workshops.

B. Student EvaTuation of project.

‘ Student evaluations of coursework and the institute
in general were made. The results indicate that the
‘participants are highly pleased with the program. - The
evaluators found that participants regarded the institute
as successful. Their individual self-concept and commit-
ment to libraries are further evidence of their regard

for the institute.

C. Staff Evaluation of student performance.
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Institute staff have taken pains to carefully
evaluate each participant's progress each semester.
Letters are sent to each participant outlining the
strengths and weaknesses of their performance as well
as a letter grade. The instructor also kept a short
list of comments on student reaction to each class
presentation.

D. Principals’ evaluati@n of student.

The principals’ evaluations were quite uneven.
While most appeared objective in trying to measure
the student's ability, training, effect on school program,
etc., one at San Iledefonso was vindictive. The range of
evaluations among the principals limit this method's
usefullness as an evaluation tool. :

E. Examination and grades.

Examinations were conducted in each course and
evaluations were made on each practicum. From these
and class participation grades were assigned by the
instructor. The typical G.P.A. for the participants
is 3.0 on a 4.0 scale. This indicates a significant
success ratio. ,

F. Informal Evaluation.

Informal evaluation of the institute was conducted
by the director and instructor on a continuing basis.
The director met occasionally with students and worked

with university and agency personnel. The instructor
worked closely with students and local school personnel.

V. Other

A. Special Concerns

The primary special concern of this project is to
encourage the development of the participant as a role

~model. In this the institute was successful. All

participants have developed the self-confidence required

" to function effectively as para-professional librarians.

Further, they seem willing and anxious to use this
expertise effectively in the school and the community.
Most of all the students and the community accept their
role and request assistance accordingly.
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[ B. External Constra1nts

1. Instab111ty of the Bureau of Indian Affa1rs adm1n1s-;
tration in the area of education, both in the central
office in Washington, D.C. and in the reservation field
offices has hampered the project. The position of
director of education for the BIA has been vacant for, a

: per1od of two years. A large number of agency: personnel
in the areas of administration are serving only in an
acting capac1ty :

2. There is presentiy no substantial Bureau of Indian
Affairs commitment for improved library service to all
BIA schools. .

3.. There is no BIA pol1cy for libraries.
4. There is no BIA pol1cy for mater1a]s se]ect1on.

5. There is a need to focus on the tota] communities .
~information concerns in the areas of hous1ng, water,
~co-ops, Title I programs, PTA, Johnson Q! Mal]ey pro- .

grams, and Title IV programs.

) 6. The fuel crisis was successfully c1rcumvented by
staff changes in schedule.

C. Strengths: o %

1. The proposal recognized the needs and capacities of
the pueblos and their schools. It indicated a high

degree of perception and experience on the part of the

writer.

2. The training program gives the participants the
selected skills which are very useful in their local
situation and reflect local needs. Students have
achieved almost all the competencies outlined in the
training plan. This innovative program has a]ready
served a a model for other organizations involved in
training Indian pnop1e as librarians.

3. The on-site method of training has been very success-
ful. Participants, many of whom would otherwise be unable
to receive this training, have been trained in a supportive
local environment. The participants are able to apply
thair skills immediately in a local situation. The school:
and the community can see directly the positive results of
the training through improved or new services. The suc-
cess of on-site training is reflected in 100% participant
retention, improved or new services, and school and com-
munity interest and cowmitment.
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4. The quality f the institute staff is excellent.
Both the project director and the instructor have
experience with, and the trust of, Indian people.

They have handled their responsibilitigs in an exemplary
manner. Their ability to cope with day to day exten-
gencies present in this innovative institute deserves

high praise.

5. Participants have developed positive attitudes
towards library and information services. They are
functioning well as library specialists in positions
of responsibility. 1In doing so they are positive

" role models for the students and the community. Further,

some participants are working with the community and
meeting their library and information needs.

D. Recommendations:

1. Communication must be improved in all phases of the
project. The first concern is that communication be
improved between all eight participants in the institute.
It is suggested that a weekly newletter be implemented
with each participant writing one brief paragraph and
submit it to the central office. There the newsletter

can be reproduced and circulated to all eight participants
in their respective sites. :

2, Communication and contact between project director
and participants should be improved. This can be accom-
plished by more frequent visits to the site by the pro-
ject director, by expanded telephone conversations, and
written correspondence between the director and the
participants in the institute.

3. Comaunication between the project director and the
instructor can be improved. It is suggested that more

‘time and thought be given to the planning and develop-

ment of project strategies. Closer supervision of the
instructor by the project director should be considered
so that major problems (Isleta questionaire) will be
circumvented.

4. Communication betwecen the project people and tribal
councils should be improved. It is suggested that the
director, the 1”nstruc‘t‘or-, and their respective aides .
make it a point to make a presentation to the local
tribhal council concerning the Library Institute. . 1In
this fashion, the council will gain an awareness of

the project, will gain an awareness of what the program
is attempting to do, and thus can be well informed for
those times when the council's support is necessary for
program improvement. :

126



5. Communication between the project people -and school
boards should be improved. A presentation should be

made by the same people to the respective school boards.

The school board can gain an awareness of the program, - . .
and can thus be in a position to provide school board
support at such times when it becomes necessary. ‘Also

the commun1cat1on should be 1mproved between ‘the prOJect

library awareness. If the library aide is to funCt1on
in a capacity to assist the school faculties in the
selection of materials, then a new awareness should be
gained by that faculty to facilitate the cooperation
between that faculty and the library project.

6. Communication should be improved between the project:
and the entire community at each respective site. When
a program attempts to meet the nezds of a commun1ty,

and the community has no prior experience in what that
program can provide, a concerted effort must be made to
gain a community awareness of what the library is, and
what the library can provide.

7. A mere substantial commitment on the part of the
Bureau of Indian Affairs administrators must be gained.
Prior to the start of a program, detailed cooperation

and necessary assistance should be outlined by the project
staff and agreed to the Bureau of Indian Affairs adminis-
trators, not only in the central office, but in each
respective school. Meetings with all affected BIA ad-
ministrators present are suggested.

8. More consideration should be given to the distance
and transportation difficulties of the instructor in
trying to serve the project sites. The situation now
calls for a great deal of travel by the instructor and
it is suggested that in another project, future schools
that are chosen be in a closer proximity to each other.

9., Additional course content on community participation =«
and community development should be added prior to the
fnstitute completion. We are interested in gaining
involvement by the entire community and some instructional
gjuidance should be provided to the students on how this
might be accommodated.

10. For future projects pre- and post-institute formal
surveys to determine the extent to which community
inforination nceds wére identified and met, should be
undertaken. ‘Thus, the staff can gain some measurement
on the success of the program in these two areas.

11. When participants are selected in the future, stronger
consideration should be given to those participants who
have already dewonstrated a comnitment to continue” to

reside in their prosaont village,
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12. For future institutes, stronger consideration should
be given to participants of both sexes.

Bureau of Indian Affairs Considerations

For future institutes involving the Bureau of Indian
Affairs, a more detailed written agreement must be rea:hed
with the B.I.A. personnel outlining concerns in the
fo]]ow1ng areas:

- 1. The space in the building wh1ch will be allowed
strictly for library usage."

2. The equipment provided the library aides so that
a more hands-on approach can be facilitated.

3. The materials and supplies which will be made
available to:.the library aide during the program.

4. A detailed schedule of student release time to
be spent strictly for library purposes.

5. The Bureau of Indian Airairs should make it its
policy to hire the library aides on a full time basis
once the training program has been completed.

6. For the duration of the institute the Bureau‘of
Indian Affairs should hire a library serv1ces coordinator
for the agency involved.

7. Tre Burcau of Indian Affairs building principals
be given a standard form and instructions to evaluate the
library participants' progress and performance.
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Summary :

The Institute to Train Library Aides for Eight
Pueblos has been an overwhelming success. The goals
that were outlined in the original proposal have .

largely been met, and the prob]ems that have been C]tLJVAfQ
within this eva]uat1on have been in part largely due to - '

external forces which were beyond the control of the .

Tibrary project staff. The program has met the cr1ter1a"f”

that was originally written. By far the greatest-
achievement of the project is that this program has
created a successful“model for training Indian library
- aides which can be applied to virtually any Indian.
community throughout the United States. . This model
will be of tremendous help in the future and will
provide a basis for programs which w111 follow in the
years to come. . .
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Evaluation Of
Trainxng Library A1des In Pueblo Indian Schools

Leadership Training Institute Site Visit Report
Submitted By

Bene L. Durant
- .Field Coordinator-
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Leadership Training Institute Site Visit Report

- "Training Library Aides.in Pueblo Indian Schools"

University of New Mexico - Albuquerque, New Mexico
Site Visit Dates: February 25-26, 1974 '

PROBLEM:

It is a.sad historical fact that the Bureau of
Indian Affairs day schools in the Pueblos (reserva-
tions) have lacked adequate libraries and’' library
services. This is due in part to the lack of trained
library personnel. College level educational oppor-
tunities for Pueblo residents have been limited due
to the low level of previous education, geographic
isolation; ‘economic, and other prohibitive factors.,
(See attached descriptions of four Pueblos.) ' This’
institute is designed to help alleviate this problem
by providing on-site library-media training to eight
Indians. R T R

PEOPLE:

The students selected for this institute are
employed as teacher aides in 'the BIA schools. - Tn
addition, they have all completed or_are currently
enrolled in general education courses and/or electives
through the University Extension Division, They are
women ranging in age from 19 to 60; only one is single =-
the others are married and have dependent children.

(See attached opening day report.)

. PLAN:

. The eight Pueblos represented are geographically

' "divided -into the Northern and Southern Agencies (four
.aides each) of the BIA. Classes jor students in the
Northiern Pueblos are taught at.'each gchool on a rotating
basis. Part of each class period .is:gpent in cata-
loging and'classifying’the‘cdlléétidﬁhﬁﬁ’tﬁétfpéftie“
cular school. The instructor, Janet Naumer, and the
students share in this activity which has a two fold
effect -- it serves as a practical learning experience
and also expedites time in the processing and acces-
sibility of library materials. Students from the
Southern Irueblos are taught on. Saturdays (also by
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Ms. Naumer) at the University in Albuquerque. In
addition to her formal teaching duties (two courses

per semester) Ms. Naumer also spends time during the
week at the schools with each student. In this ca-
pacity she gives individualized instruction, helps

in organizing the library, and when necessary, con-
ferring with the principal. The library-media training
consists of nine credit hours each for the spring

and fall semester and six for the summer session, for

a total of 24 credit hours.

MODIFICATIONS:

. buring the past fall semester classes were held
once a week. Due to the energy crisis and the dis-
tance to be traveled by the students and Ms. Naumer,
classes are now held every other week for one full
day instead of a half day.

Ms. Naumer will not be available for the summer
session. It is crucial that a new instructor with
her expertise be hired to complete this phase of the
training.

PERCEPTIONS :

Director:  (Lotsee Smith) Major concern is the lack
o of professional supervision for the stu-
e dents after the. institute is completed.

Although their training is for library
aides, they will function as librarians.

Instructor: (Janet Naumer) Main problem is cooperation
from the Pueblo school principals in
supplying necessary equipment and materi-
als to support the training program and
the school library. . o v

=~ Use of a University car would have been
helpful but it has to be returned to the
campus each night. (Ms. Naumer uses her
own car.)

-— Students, on the whole, are doing a
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good job‘-—,both'iﬁ-their course work
and in o;ganizing their libraries.

Students: Most of the student comments were supp01t-
ive of the institute in general, the in--
structor, and the dlrector. There were g
a few specific comments, however:

Several of the students from the Southern

- Pueblos expressed a desire to attend
classes at their Pueblos (like students
in the Northern Pueblos) instead of at
the University. They don't particularly
like having to give up their Saturdays
since they all have family responsibilities.
Also, by meeting at the Pueblos,._.they can
help each other in problem solving.

Another comment was that Ms. Naumer is

“spreading herself too thin" -- the time
she spends on site often is not long
enough to accompll h very much.

LTI Field Coordlnator:

All- of the students I met were interesting

-people but one in particular is especially
noteworthy. She is 60 years old. After .

I observed her 'in class, talked with her,

- and brielly visited her library, her interest,
enthusiasm, energy. and creativity belied her
chronological years. She was really a joy
to behold!

RESULTS:

1. Students are already organizing library-media
vcollectlons in their schools and are providing
related serv1ces.

2. In some Pueblos, community libraries are being

developed. Some already exist; others are in
the planning stages.
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3.‘Students who complete the training will have earned
the AA degree (all credits are transferable to a
BA degree). L :

4. Upon completion of the degree, students will be
eligible for state certification.

RECOMMENDATIONS :

Director:

- Instructor: If on-site training progréms,like this

are to continue, a media van equipped with
all the necessary reiference and teaching
materials, would be useful. Although the

‘University gives full support to the

institute in theoxy, in fact there are_

‘many problems with the use of University

equipment for on-site training.

Like the University, the BIA lends support
to the institute, but that varies widely
among the individuals involved. Within

the organizational structure of the BIA
there is no library specialist. There
should be such a person at either the
national or agency level with full respon-
sibility and authority for the organization
of libraries in the Pueblo schools.

Bené L. Durant
'Field Coordinator _
Leadership Training Institute
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NAMES AND ADDRESSES OF PARTICIPANTS.

No. of
Name and Address ‘ ‘ Dependents

Kella Maes ‘ : ' 2
Box 914
San Juan Pueblo, NM 875€0

Mildred Haranjo . ; 0
Box 1149 ' ) ) '
Espanola, M 87532

Ernestine Ronero ' 2
Box 32¢ .
Taos, NM 87571

Mella M. Roybal v ‘ 1
Route 5, Box 298
Santa Fe, KM 87501

Mildred Shendo | 2
Jemez Day School ‘ =

P. 0. Box 179 '

Jemez Pueblo, HM 87024

Pauline Panana : 2
Zia Day Schootl

P. 0. Box 13

San Ysidro, WM 87053

Cordelia Romero - 2
San Felipe Day School ‘ '

San Felipe Pueblo
Algodones, M 87001

Sofia Sanchez ‘ 2
Isleta Day School .
P. G. Box 771 :

Isleta, NHM 87022
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SELECTED MEMORANDA AND CORRESPONDENCE

A few of these items have been included to give the reader
an insight into some of the kinds of prob]ems'ahd situations

" that occurred.
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MEMORANDUM

i

TO: Library Trainees, Principals, and Staff (Isleta, Jemez, San Felipe,
San Ildefonso, San Juan, Santa Clara, Taos, and Zia)

FROM: Lotsee Smith, Institute Director, and Janet Naumer, Institute
Instructor ‘

SUBJECT: Title II-B (Higher Education Act, P.L. 89-329, as amended)
INSTITUTE FOR TRAINING LIBRARY AIDES IN PUEBLO INDIAN SCHOOLS

The ‘primary objective of this year-long Institute is to train eight
Natjve American library aides so that they can function effectlvely

in library media cénters and become resource people for each day schcol
a8 well as each pueblo. ' '

Courses to be taught are:
Fall Semester '73 (Aug. 27-Dec.--21) 3 hrs.

Lib. Sc. 432 Production of Instructional Materials
Lib. Sc. 437 Selection of Materials for Libraries and

Media Centers 3 hrs.
- E.f. 300 Practicum (on the job training) 3 hrs.
Spring Semester 'T4 (Jan. 21-May 18)
Lib. Sc+« U427 Classification and Cataloging 3. hrs.
Lib. Sc. 431 Audiovisual Methods 3 'hrs.
E.f. 310 Practicum (on the job training) 3 hrs.
Summer Session 'T4 (June 3-July 26)
# Lib. Sc. 351 Problems 3 hrs.
Lib. Sc. 429 Workshop 3 hrs.
TOTAL CREDIT HOURS: 20 hrs.

Here arc some of the ways we hope to be of service to each teaching

staff during the Institute:

Provide materials on loan from the University of New Mexico Instructionrul
Materials Centcr. '

Develop Specialized materials for your use (transparencies, slides,
recordings, etc.) _ ) ‘

Borrow collections from the Institute of American Indian Arts, the N.M.
State Library, and other sources.

Begin developing collections of local materials

Keep you informed of new materials (and supply preview materials)

The following pages will give you a clearer idea of training objectives.
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* OBJECTIVES OF LIBRARY AID TRAINING PROGRAM

Agquistion of Materials and Equipment

Competencies to be acquired: o ‘
1. The ability to plan a systematic procedure of acquiring materials
"and equipment, ‘

2. The ability to determine appropriate sources for purchasing, renting
or obtalning free materials and equipment.

3. The ability to maintain records relating to ordering, receiving and.

~  paying.

4, The ability to perform simpliried cataloging to facilitate storage.

and retrieval.

Selection of Materials and Equipment

Competencies to be acquired.
1. The ability to identify appropriate sources to. be used ‘in the
. selection of materials and equipment. .

2. The ability %o name appropriate criteria to be used in the selection
of material and equipment.

3. Given an individual or curricular need, the ability to select
appropriate material to meet that need.

L. The ability to describe the characteristics .of various media.

5. The ability to devise a. systematic procedurc for collecting order

information. .
6. The ability to coordinate previewinp, selecting and eva1uating or

materials and equipment.

Utilization

Competencies to be acquired: .
1. The ability to use¢ appropriately and errectively the various types
of materials and equipment.
a. The ability to select a particular forn of media to achieve a

< : particular curricular goal.

Evaluating,Materials‘and Equipment

Competencies to be acquired:
1. The ability to determine the’ specific objectives for evaluation.
‘2. ‘The abillity tn determinec appropriate criteria for evaluating
. individual items and to design a format for recording evaluations
o based on the ‘criteria.
3. The abllity to establish procedures ‘for evaluating items.

Production of Materials . ‘ . .

Competencies to be acquired:
1. The ability to use a dry mount press for mounting or laminating
. materials.

2. The ability.to produce overhead transparencles using a varicty of
methods demonstrating the necessary skills in lettering, design
and coloring.

+3. The ability to produce a good quality audio recording (voth cassette
- and reel to reel) and to synchronize it with a slide set.

k. The ability to produce good quality, appropriate slides to be used
with an instructicnal unit.

5. The ability to produce and edit super 8mm film.

6. The ability to plan and produce a video recording.

Equipment Operation

Competcncies to be learned:

1. The ability to operate a 16mm film projector, Bmm projector,
a filmstrip projector, a slide projector, an overhead projector,
a video tape recorder, a TV camera, a 35mm camcra, a super 8mm
camera, & tape recorder--bothe reel to rcel arnd cassette.

Maintenance and Repair

Competencies to be learned:
1. The ability to repalce bulbs in various types of equipment.
2. The ability to clean the various types of equipment such as 16mm
proJector and filmstrip proJector.
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THE UNIVERSITY OF NEW MEXICO [ ALBUQUERQUE, NEW MEXICO 87131

COLLEGE OF EDUCATION QO
TELEPHONE 505: 277-3004

November 5, 1973

Dear Library Aides:

I am pleased that I finally got to meet all of the library trainees
and I want to tell you that I beleive the project is going well. Mrs.
Naumer is doing an exceptionally fine job as instructor and I think
we can all consider ourselves "lTucky" that she decided to accept the
position of instructor with this pbroject. She tells me that come of

¥0u have a real talent for this field which of course I'm glad to
earn. - ‘

I am concerned that some of you have missed some classes. Since the
one day a week session is the equivalent of three regular class ses-
sions it is really a serious matter when you miss one. Absenteeism
will very likely adversly affect your grades which is something I'm
sure none of us want. University regulations state that a student
with excessive absences may be dropped from a course with a grade of
F. In addition to this aspect, is the fact that Mrs. Naumer does do
a lot of planning and work to make your classes as meaningful as pos-
sible and it is very discouraging to her when only half the class
shows up. There is simply not time to repeat the instruction and so
those who are not present will simply "miss out". '

Though your stipends are not immense, they do come to about $55.00 a
week which I think does make it worth your while to come to class.
What you save by not having to pay tuition should more than pay for
your car expense., : » ‘ :

If you are 111 (as some of you have been) or have some emergency which
does prevent your attending class, do try to call Mrs. Neumer at
757-6294. Saturday mornings she can be reached at 277-3004.

I do hope you'1l make every effort to attend classes. I'l11 be 1ooking\
forward to getting to visit you in your schools and seeing you imple-
ment what you've learned! ’

Until later,

. \gipee Smith, Director

Library Aide Training Project
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. COLLEGE OF EDUCATION 0
TELEPHONE 505: 277-3004

TIE UNIVERSITY OF NEW MEXICG O} ALBU}QU‘ERQUE.‘ NEW MEXICO #7131

-November 8, 1973

'Ms. Maxine Martinez
Zia Day. School
Zia Pueblo, N.M,

Dear‘Ms.;Martiﬁei:

‘I am enclosing a copy 6f'a1e£terhwﬁichll-am’ﬁehdingftb‘ééchﬁtfafheéﬁinr7'.f:”ff :

our Library Aide Training‘Project.‘.Mns.fNaumer,and“Ifwere'both?aﬁlittle

upset last week when 4 of the:8 trainees missed;aﬁélass,ses§icn?;ﬂl want .

to emphasize the importance of class Session attendanceto- them:" Also
for.them to realize, as I am sure most of them;dd;chat;abSenteejsm is .
taken seriously. I am asking your‘suppqrtjinJthi;‘mattgr.fﬁPlease:
"encourage" the aide to make-eveny,effort,td*attehd.l'Ifthink;mdsthf

. us’would be very happy‘to-bé‘receivings$55”a“WEek;pIUS}tthion;‘plus
college credit hours in exchange‘for‘one“day,a,Weekﬁq}ass‘attendance, ‘
What is really important is that when.they‘mes:afc]aSS’theyﬁhavejreal- v
1y missed important information and skills that they may. not be able

- to Tearn any other time. ‘ e SR

A seeming lack of commitment on the part of a cdﬂble of aides and .some ° }
lack of support for our effort at a couple of schools has convinced me
that if improvement is not shown by the end of the semester, we may
have to drop them (the school and the aide) and pick up others who
have expressed a desire to become part of this training project. I
sincerelyhope this action does not become necessary. '

Som: of you and especially the two Agency Education Specialist, Clay
Baker and Regie Rodriguez, have vorked. Tong and hard to assist me in
getting this project going and, believe me, I do appreciate your efforts!
I do believe that getting 2 trained library aide into each Pueblo Day
School can do a 1ot to improve education programs for Pueblo. children.

Most of you feel the same way, [ am sure, because you have giveh'us‘a
lot ‘of support and assictance whenever possible. Ve (Mrs. Naumer and

myself) will try not to disappoint you and anticipate that you will -
have a very well trained library aide at the end of the project.

If you have any questions about the training prégrém. please call either
myself at 277-3004 (UNM) or (home phone) 294-6898 or Mrs. Naumer at
757-6294. R = B s
Please do help.us out by "encodraging" your aide not to miss classes.
Sincerely, ‘

. a1be AM JA.

Lotsee Smith, Dircctor
Library Training ant1tute

Jvdg
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 Z2ia Pueblo f? ,

' AR o : ’ ‘ . San -Ysidro, NewMexico
e o s ‘ o February 21, 1974

TO WHOM IT MAY CONCERN: | |

The project given to the Library‘Aide can nbtbbe-Carried'but.b>>
Our community doea not permit any aort of photograping, sketching,
. or taping songs within ‘the v111age.:v': E '
e 1f another project could be given to her where photographing isn ta

included. it would be appreciated

' stncerely youra,

" Luciano Pino , RN
Governor Pueblo of Zia
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THE UNIVERSITY OF NEW MEXICO [1 ALBUQUERQUE, NEW MEXICO 87131

COLLEGE OF EDUCATION O
. TELEPHONE 505: 277-3004

March 6, 1974

Mr. Luclano Pino
Governor, Pueblo of Zia
Zia Pueblo ‘

San Ysidro, New Mexico

Dear Mr. Pino;

Your memo regarding the library aide project has been
forwarded to me. , S L

I would first like to say that all the library aldes were
assigned the task of developing a media project but were

given no specific subject by the instructor. The purpose
of this assignment was to enable the aides to make use of
the skills they had learned in the library/media classes.

Secondly, I would like to say, that none of us, the in-
structor, Ms. Naumer, myself, nor the alde, Ms. Panana
meant to infringe on the privacy of your Pueblo. I certain-
ly respect your right to prohibit photographing, taping

and sketching. In no way did we intend to do something

that was against Pueblo rules.

Thank you for your nice memo explaining your position I
hope we're all straightened out now. ' -

If you have any questions about thls training program
‘pPlease let me know. a

- May I stop and see you next time I'm in Zia?
Sincerely,
Lotsee Smith
Project Director,
Library Training Institute

dms
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Tor Mr. Mansfield -

THE UNIVERSITY OF NEW MEXICO

. oares "Feb‘ruary 28, 1974

Principal, Isleta Day School
FroM:  Mrs. Janet N. Naumer

SumJrcT

Instructor; Library»Trainiqg Institute

COMMENTS ON TRAINING PROGRAM

1.

3.

SOLUTIONS: I don't have any. Without real commitment at the Day
Schools, about all I can hope to do 1is teach classes to the bes%

PRiMARY‘PURPOSE: As sﬁa%ed in the project proposal, the
primary purpose of thevtraining project is teaching library

SECONDARY PURPOSE: . This is to help establish and/or improve
libraries in the 8 BIA Day Schools involved in the project.

PROBLEMS ; ; :

a. Supervision: While Some problems have been reported 1in
this area, this is primarily the responsibility of the
principal. Trainees have been advised,‘repeatedly, in
class of attitudes which are necessary to become pro-
fessional, . ‘

b. Space and use of facility: Present circumstances seem
prohibit a larger, less congested, and quieter area, How-
eéver, classes are still belng held regularly in the 1ib-

ra rary which cramps the facility further and makes other

impossible. »
c. Professional tools: Although, in October, 1973, schools
were requested to purchase Some ‘essential library "tools"
this library is still without: Books in Print or Child-
ren's Books in Print, latest edition o Abridged Dewe

Decimal Classification S stem, Sear's List of Subject :
Headings and others. It is not possible to do an adequate
i nowing what i1s in print. ' And,

ordered without caiilog cards, this 1s a serious oversight.
d. Funding: Mre. Lotsec Smith, ProJect‘Director, acquired
Title II (LSEA) applications from Albuquerque Area Office
-and students were given coples February 9¢h. {(Unforun-
ately we were not advised of the deadline by Area Office.)

which included the trainee, we wrote a proposal which in-
cluded questionnaire results, Apparently the deadline

- prohibited any such cooperation at Isleta. However, i1t

~ would be very beneficial to the trainee if she could have

instructor ang was gilven to each trainee. Mrs, Armijo
currently has this- 1ist. An additional bibliography to
consult would be the. American Library Association's list~
ting of rccommended books for elementary school libraries.

e

of my ability,
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L o T d‘cu'v'u'rz:hfﬁ:” )
- UNITED STATES
DEPARTMENT OF THE INTERIOR

BUREAU OF INDIAN‘AF‘FAIR.S_ -

Southern ‘
" JOMIXEN PUEBLOS AGENCY

P. 0. BOX 1667
1000 IND!AN SCHOOL ROAD. N. W.
ALBUQUERQUE. NEW MEXICO 87103

~ APR221074

" EDUCATION

Mrs. Lotsee Smith

College of Education

Title 11 B Institute ‘ .ot
University of New Mexlco

~ Albuquerque, New Mexlco 87106

-

Dear‘Mrsr7§mlth;

| had a conference with Mr. Francis Mansfleld, Princlpal, Isleta Elementary
School, thls morning concerning the problems Mrs. Naumer experlenced in her
training with Sophie Sanchez at the school. We also discussed the question- -
nalre and the apparent ''flap" created by Mrs, Naumer's analysls of the
questlonnalre, ‘ \ o : -

| suggested that Mr, Mansfield meet with the teaching staff and dlscuss the
questlionnalre and Mrs, Naumer's analysls for the purpose of attempting to
salvage something positive from the questlonnalre and analysls rather than
creating a negative sltuation.. 1 o ‘

| also suggested that Mr. Mansfleld should submlt requisitlons for the
reference books that Mrs. Naumer suggested that each school should have, such
as the Dewey Declmal! Classiflcation, etc. Mr, Mansfleld agreed that he would
attend to thls matter immediately, . = . : - ,

I am concerned by statements by Mrs, Naumer In her letter to Mr. Mansfleld
dated March 26, 1974, that she is planning to decrease her scheduled time at
Isleta. In my oplnlon, the Isleta situatlon should be cleared up, .problems
resolved, etc., and the tralning program for Sophle Sanchez should contlnue
without Interruptlon, :

\

I belleve that Mrs, Naumer may be under a mlsapprehénsion as to the relation-"
ship of Sophle Sanchez and her assignment In the school llbrary and In Title |,
| asked Mr. Mansfleld If he had discussed Sophle's position descriptlon and
assignment in the Title | program and he replled that he had not. This léads
me to belleve that communicatlons between Mrs. Naumer and Mr, Mansfleld were
not always good. An example of the lack of communicatlon is.the manner In
which Mrs, Naumer handled the questlonnalre., - She stated that Sophle ‘Sanche:z
distributed, =ollected, and tallled the questlonnalres-and she dlid the Inter-
pretation and commentary, If Mrs. Naumer had consulted Mr. Mansfleld prior
to the distrlbutlion of the questlonnalres and glven him an opportunity to meet
with the steff and discussed the questlonnalre, | don't belleve that the
negatlve reactlon by the staff would have resulted.

I firmly belleve that your program has been a.good one and that Mrs. Naumer
has becn conscientious in working with the aldes. | especlally appreciate
her critique and suggestlons for improving the Isleta School library.
Therefore, | would like very much for communicatlons to be re-established
between Mr. Mansfleld and Mrs. Naumer In an attempt to clarlfy misunder~
standings and resolve identifled problems, Your asslstance fn thls matter
will be appreclated. ‘

I have Instructed Mr. Mansfleld to take the flrst step In writing Mrs. Naumer
to accomplish the above, .

L s e A —vt&;,AQA‘,\/.

Eiayton L. Barker
1 45Educatlon Programs Adminlstrator



A.L.A. COMFERENCE
New York City

~ Some of the aides and staff attended the annual conference
of the American Library Association held in NeW-York‘City; 'They
nade two presentationslin conjunction with the;Arizona State
Univeréity's Indtan Training Institute¢ These presentations
included a slide/tape produced by_aide Me]]a,Roybal. The audi-

ences were highly comp]imentary of her Creative work.

For many of the a1des this event made a 1ast1ng 1mpact both f;ﬁ“

profess1ona11y as well as persona]ly The opportunity to meet .
authors, illustrators and professional 11brar1ans, as we]l as
viewing the 1mmense amount of ava11ab1e print and non-print
materials, gave the aides an ent1re1y new: perspect1ve on 11brar1-r
anship. The "Big Apple" left its 1mpress1on a]so. Upon return-t
1ng, each a1de wrote her react1ons to the conference. FOne, that

of Me]la Royba], 1s_.nc1uded in th1s report
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T e e s+ e R,

" THE "BIG APPLE" '
"A.L.A. CONFERENCE,
CNEWYORK CITY

Looking like tourist and
enjoying Hew York's fresnh
air, Cordelia, Mildred S.,
Lotsee,  Pauline and Mella. ¥

f”hﬁére do we go next?
Kella, Mildred N.,
and Mella

1
i.
i
i

S i

. e

A break from meetings --
taking a boat ride around
Manhattan. L to R, .
Cordelia, husband Mike,
Mildred S., Pauline, Lotsee,
Mella and Kella.

Who, me? Pauline and Mildred S.

EBJI;P o o e - 150 R I




RECOMMENDED SUPPLIES AND SELECTION_TOOLS

A 11st of these items, as prepared by Hs.vNaumer, is . 1nc1udedjf'
in the event that th1s report should ever sérve the purpose of

ass1st1ng smal] schools 1n 1mp1ement1ng a 11brary who have never

had one.
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LIBRARY/MEDIA SUPPLIES RECOMMENDED FOR PURCHASE BY BIA DAY SCHOOLS
PARTICIPATING IN TITLE II B INSTITUTE FOR THE TRAINING OF INDIAN PARA-~

- PROFESSIONALS ($93.05)

Most of the BIA day :.schools seem to be lacklng basic l1library/media supplies.
The following 1is a minimum list for those libraries which have no supplies
at all. Trainees in libraries which have been established longer should
first check thelr supplies before orQering the following. (NOTE: SEVERAL
LIBRARIES HAVE STOCKS OF. CIRCULATION CARDS INTENDED FOR SEMI-AUTOMATED
CHARGE SYSTEMS. THE TYPE OI' CIRCULATION CARD LISTED BELOW WOULD BE MUCH

MORE USEABLE.)
SUPPLY. LIST

' Order cards No. 101S, 500 - $1.90 p. 43

Magazine Charging Cards No. 135, 500 Cherry $2.55 p. 45
Book cards No. 45, 1000 med. wt., white $4.10 p. 46
Book cards No. 45, 500 med. wt., Biue $2.50 p. 46
Gummed Date Slips No. 3533, 3x5" 21000 $2.75 p. 49
Catalog Cards, Permec, med. wt., No. 811, 1000 $3.90 p. 53
Shelf list gulide headings, No. 491-1 $ .90 _p. 57
Catalog guides, plain, No. 3120 . ' $3.10 p. 57
Pressure Sensitive labels, 3/4 x 1/ 1/4, No. 343,1000 $2.50 p. 65
Printed Shelf Labels, No. 437 $ .90 p. 84
Double coated tape for mounting labels, No. 278 $2.20 p. 83
Mystik Tape Rolls, large, 3/4" wide (white, red, blue, $3.15 p. 91
black, brown, maroon or green) *

Transparent Book Tape, No. 1141, 2f width $2.,80 p. 91
#Micropore stamp pad, No. 2541, blacK $1.50 p. 98
Barid Dater, No. 3003 : $1.25 p.- 99
Rubber stamps, No. 2532 (two line, 5chool name, add.) $2.8% p. 99
Demco i

Charging Trays, double (green, red, fold or blue) $8.95ea. p. 7
Vista foil, Plastlc Laminate, 11x400 #22-8052 $6.05 p. 24
ESEA Call Number Labels, 28-68g90, 1000 .$3.90 p. 25
Demcote Clear Plastic Spray, 28- 9780, 1 $2.30 p. 25
Low Reinforced Book Pockets, Pregummed,. plain 25-4250, 1000 $8.65 p. 29
Angle Tab Charging Tray Guides, 34-6550 , 1 $4.50 p. 53
Highsmith : ‘

Numbering Machine, Standard automatjic, #11-210 $16.95 p. 37
Ink Pads for numbering machine, 11.213 $2.90 p. 37

| ' $93.05

Visible periodical Record Unitg

None of the libraries has a good card catalog
None has a book truck

Lack of book ends

Would suggest, for temporary card catalogs (esp. for Zia) 2-drawer economy R
card cabinet, No. 230 $16.55 (Gaylord) p. 28
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LIBRARY TOOLS RECOMMENDED FOR PURCHASE BY BIA DAY SCHOOLS PARTICIPATING
IN TITLE II B INSTITUTE FOR THE TRAINING OF INDIAN PARA-PROFESSIONALS

($105.88)
- Because of a recognized lack of funds, the following is a minimum 1list
I’ of books which are "must" items in school libraries. These belong in
the library rather tnan with the trainee. TFor this reason, we are

recommending these for schoel purchase rather than personal purchase by
the trainces. (NOTE: INSTITUTE REGULATIONS PROHIBIT OUR FURNISHING
EACH SCHOOL WITH THESE ITEMS.) ‘
American Library Association - - T
50 East Huron Street (
. Chicago, Illinois 60611
3144-8 Non-Book Materials: The Organization of Integrated Collections
. st ed. Jean Riddle Weihs, Shirley Lewis, Janet MacDonald.
‘ ’ 1973. $6.50 ' : o '
0139-5 Periodicals for School Libraries; A GCuide to Magazines,
Newspapers and periodical Indexes, rev. ed. Marian H. Scott,
comp. 1973. $4.95 3
------ ALA Rules for Filing Catalog Cards, 2ded., abridged. Pauline
A. Seely, ed. 1968. $2.00 - ‘
3001-8 Standards for School Media Programs. AASL, ALA and DAVI
‘ 1969. $2.00 v
Guides to Educational Media, 3rd ed. Margaret I. Rufsvold
and Carolyn Guss. 1971. $2.50 . ‘

R. R. Bowker Co, .
‘-Dept. C, PO-Box 1807
+ Ann Arbor, Michigan 48106 ’
School Library Journal (Periodical, 9/yr., Sept.- May)
$10.80 per yr. :
R. R. Bowfler Co. R
1180 Avenue of the Americas ‘
New York, New York 10036
Books in Print (2 volumes, Vol. l-Authors, Vol. 2-Titles &
Publisgﬁrs)81973 ed. should be available in November, 1973.
Set: 2.3

Claremont House

231 E. San Fernando Strcet

San Jose, California 95112 . . ‘
The Descriptive Cataloging of Library Materials. Shirley
Hopkinson. 1968. $1.50

Forest Press, Inc,
85 Watervllet Avenue
Albany, New York 12206
Abredpced Dewey Decimal Classificution & Relative Index, 10th

ced., rev. 1972 $12

National Audio Visual Assoclation, Inc.
3150 Spring Street ¢
Fairfax, Virginia 22030

1973-74 Audiovisual Equipment Directiry. $10

Enoch Pratt Free Library

400 Cathedral Street

Baltimore, Maryland 21201
Reference Books; A Brief Guide (most recent ed.) Mary Niell
Barton and Marion V. Bell $1.25

. W. Wilson Co.

950 University Avenue

Bronx, New York 10452

' Sears List of Subject Headings. Barbara M. Westby, ed. 1972

$10 .
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PUBLICITY'

The Un1verS1ty of New Mexico's Public Re]ation off1ce wrote
“two feature articles about the Institute after send1ng a reporter
to make field v151ts.~ The art1c1es were not on]y pub11shed in

the local (A]buquerque and U.N.M. ) papers, but were also sent to

the W1re serV1ces of the Assoc1ated Press, Un1ted Press‘;n.erna-,@‘* 

t1ona1 and e1ght other pub11cat1ons, 1nc1ud1ng the NavaJo T1mes,s
Wassaja and the Journal of American Ind1anwEducatJon.

~ The Institute was also publicized when two programs were

-

‘preésented at the annua] Amer1can L1brary Association conference .”,‘v‘

in. New York C1ty by the D1rector and aides The D1rector also
made a presentation at Ar1zona S 15th annual Indian Educat1on
Conference in Tempe._‘ o

In addition, several slides and a script were sent to the
National Indian Education Association‘for inclusion in their
5?i1mstrio about Indian libraries. Other articles vwere printed
in'B.I.A. and tribal newsletters. | |

Numerous 1nqu1r1es from persons across the nat1on concern1ng
the project were responded to by the D1rector on a persona] ba51s

This high level of attent1on seems to 1nd1cate an 1nteres‘ in

dup11cat1ng the project.

158



o"@

E0LCATIONT ]|

MAY-JUNE 1974

BUREAU OF INDIAN AFFAIRS

A

LIBRARY/MEDIA SERVICES
r IMPROVING WITHIN
PUEBLO SCHOOLS
Better library/media service Is
coming for at least eight Pueblo
schools as trainees near completion
of a Title 1IB (Higher Education Act,
P.L. 89-329) Institute for training
library aides. ‘
Mrs. Janet N. Naumer, former

| librarian at the Institute of American

Indian Arts, has been the Instructor
for the course which has been under
the - direction of Lotsee P. Smith,
Assistant Professor,. Coliege. of
Education at the University. of New
Mexico. Participants of the program
are: Paulina Panano, Zia; Kelia Maes,
San Juan; Mildred Naranjo, Santa
Clara; Ernestine Romero, Taos;
Cordella Romero, San Fellpe; Mella
Roybal, San lldefonso; Sofia Sanchez,
Isleta; and Mildred Shendo. Jemez.

Vol
[ R Y LR

by BIA personnel. Shown here is Jim
Felts, Dirsctor of the I.M.C. at S.LP.1.
Instructing trainees in the use of video
equipment. Trainees are, | to r,
Mildred Shendo, Sofia Sanchez,
Cordelia Romero, Pauline Panano,
and Ernestine Romero. ‘

Courses taught during the fall

. semester Included production of

Instructional materials and selection
of materials for libraries and media
-centers. . Spring semester courses
Included cataloging and ciasslfication ‘
of materials and audio visual
methods. '

Invaluable assié}ance has been éfvén -

74

- ALRUIQUERQUEO

Aoy G

URNALF rida_l)"_, J une ?, 1973 C-

2y -h'?.fla

|

SETIES. N N

Mildred
day In session at Santa Clara.
otsee Smith has submitted a
proposal for another training program
to begin In August of this year (the
current project expires In August).
This program wi!! concentrate more
on the community cultural center
concept and will include 20 trainees in
A, community, public, and
parochial school fibraries in Zuni,
Laguna, Ramah, Canoncito, and

" - Acoma.
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From the Journal's
Washington Bureau
. WASHINGTON — Sen.
:Joseph M. Montoya, D-N.M.,
announced two federal
-grants totaling. more than
$81,720 to the University of
. New Mexico to train faculty
.and administrators to deal
.with specific Indian student
problems and to train eight
Indian teacher aides in li-
brary media skills. ‘
. The first grant is for
'$15,000 and will be used to
train faculty and adminis-
traters to work. with indian
_student problems pertaining
to -the Indian culture, the
"role of.the university in the
_Indian community, financial
aid programs and native

$81.720Going|
To Indian Aid

e

American studies progranis, ;

Sen. Montoya said.

Those who deal with ad- |

missions, housing and advis-
ing will also participate in
this program, Sen. Montoya
said.

eight pueblo Indian teacher
aides in library media skills
so they can work as librari-
ans in eight pueblo day
schools presently without
library services, the senator
said.

. The second grant for!"
"1 $66,729 will be used to train :
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;lealth de.canon and We:;
.. ‘.l;t-of.Smith,membeigf
‘libraries can play a major
~partin meetmganlndlan,-» ’
_community’s
. needs. But books aren’t
" enough, she says — the 11-

braries m: : be staffed by,
local resx_uents trained - in;

llve lProf X Smlth says

aequlred buildings van

boon,ootbe meeshavee'
-chance of find ‘
‘their bo ;

LA Uqursxty of New Mex:- SIEE

co program is helping prov-
ide staff for libraries at two
Navajo reservations and 11
Indian pueblos

A
!

The federally funded pro-‘

‘gram sends UNM library

science ~instructors to. the
villages to train library
aides in selecting and using
eqm ment, cataloging books -
lpmg meet the edu::a--
nonal needs of their peOple o

Exght Pueblo women 'are
completing the three-semes-
ter program thissummer"
and 14 more trainees are :
being sougbt to start work%

'nm LIBRARY aide train--

‘ing !institute is directed. by

Asst. Prof. Lotsee -Smith’ of

| the UNM College of Educa-3i i
“tion:-Funds are provided by,

the Us Dena ment

the Comanche tribe, believes;

educatxonal

_existent”. in western, New;
- Mexico, where many Indlau

DAL e

-_Z‘ALBLQUERQUE JOIIRNL

“Cordelia Romero Reveais Joys of Reading to Children
- Librarian Woz'ks with Youngsters at San Felipe Pueblo

L1brar Aide Program

Sﬁﬁﬂa}} May 26,1974

P

Treuis Puebla Residents

The only hbranes known
to the residents of most of
New .Mexico’'s Indian
pueblos ‘are. tke . bookmo-
biles that make occasional
stops. The picture will
change shortly for. 8000

4 residents of eight pueblos
"wherelibrary aidesare

‘being trained by the Uni-
versity of New Mexico.
. The ‘one-year . training

e 2

- progmm funed by Title II- |
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B of the ngher Educanon
. Act through the UNM Col-
lege of Education, prov-
"ides oneaide to each of
_eight ‘pueblos: .Taos
. (Ernestine Romero), San
"Ildefonso (Mella Roybal),

Jemez (Mildred Shendo),

Santa Clara (Mildred Nar-
anjo), San Felipe (Cordelia
Romero), Isleta (Sophie
Sanchez), San Juan (Kella
-Maes), and Zia(Pauline
.. Panana), They range in
" age from 19 to 60.

?. assistant professor of
.* Educational - Foundaticns,
-~ who:is Comanche, with &

" Chicasaw and Cherokee
‘hentage from her father.

' The instructor is Janet

"‘Naumer, former librarian

;"1 at the Institute of Ameri-
-can, Indxan Arts m Santa ’

= Fe.

While the atdes chxef
responsxbxhty is to stock
~.and operate the pueblos’

N . elementary school librar-

..-ies, they also hope to even-
"._,tually provide library

:-gervice to others through
-.the development of com-

‘,' -munity libraries.

-“Many. of . the axdes are

mothers with' young child- -

“".ren and no means of trans-
portatxon “This on-gite

., training is one important.

.way that UNM is reaching

- THEPROGRAM is di-
."rected by Lotsee Smith,

out to those who othemse
would be denied- a college:
education,” Prof Smxth
said.

Beside the obwous ad-
vantage a Pueblo Indian

ik

‘librarian who bring to the’

job in' intimately knowing'
her culture, Prof. Smith:
believes there is another'

_very real asset. “A person
‘whose home is in the

communityis more ltkely
to stay there and make a"
long-term contribution’
than would a trained outsi-'
der,”’ she said. “These:

--aides will have all earned:

24 hours of college credit’
and be skilled in audio-,
visual techniques as well.
as in bastc lxbrary proce-;
dures ‘
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N, "' New Mexico State Litrary

- v SEVEN COMPLETE INSTITUTE FOR TRAINING LIBRARY ATDES IN FUEBLO DAY SCHOOLS: The seven

students earned 2% semester hours in rary/media courses at the University of New Mexico.

—

R R "3

¥

NG, sTiTe

. lawarded.to the ‘University of

;’New"Mexico'by the U.S. Office. -
-.{of Education, Bureaun of Libra-
[Ty ‘Resources 'and . funded by
of the Higher Educa-
‘tion-iAct - of: 1965, - The- project, -
~and, divected . "by . -
X assistant' Professor Lot- . j
see Smith; is being implement-’

sideveloped
UNM-

{ mayfbé

Title II B

fonso,” Jemez,
Isieta). . ...

‘.

Zate pf Arts degree. .;
“-“~_~f’ hmtaiair it L AT

3

Sl . P.0. Box 1629 < - .
=D . Santa Fe, New Mexico 87501

y

-~

.ed on-site in elght New-Mexico :

| Pueblo: Day schools;(Taos, San

~+ijJuan, "Santa” Clara, San “Ilde-
% { San Felipe, Zia,

£ A'grant for fraining eight |

F

*"The aides will earr a tofal of. |
24-.»honr§,',‘;{oi_conegg:_‘credit and
eligible. for an Assock-

- center in each school. .
" The 'library-media - coursesg

. meet the unique needs of each
. sehool, .Acquisition of relevant
- Indian ‘materials will. be em- ..

| phasized, . -

Se
M-&Lx RN Y R

brarian at.- the Institute of

- American indian Arts in Santa

Fe.. She will also supervise a
practicum in which she will as-
sist the aide in the development
and organization of the media-

will include developmerit of ma-
terials by the Pueblo aides to

_:..‘.L‘_ R
DR K AR
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B ' The Tstrctor Tn the projéct ™!
. is Janet Naumer, formerly li-

They

are Mrs, Kella Maes of San Juan Peublo, Miss Mildred Naranjo of Santa Clara Pueblo, Mrs. Pauline :

Panana of Zia Pueblo, Mrs. Cordelia Romero of San Felipe Pueblo, P_lrs. Mella M. Roybal of San
Ildefonso Pueblo, Mrs. Sofia Sanchez of Isleta Pueblo, and Mr.-s. Hz..ldr
The institute was conducted.by Proejct Director Lotsee P, Smith with

itle II-B funds,

Shendo of Jemez Pueblo.:

The

dastructor Janet N. Naumer traveled to each of the pueblos--some 600 miles each week~-to train

the aides,

Lotsee, Janet and six of the aides attended the ALA/NY conference in June. ' Two of the

‘students, Mrs, Maes and Mrs. Roybal, are interested in obtaining positions outside their pueblos.

Mildred Naranjo is going back to school (Nert
Sibarg have been retained by the BIA.. ..

161

hern Arizona at Flagstaff) to work on her ?.A. The



