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Summary

The purpose of this study was tou identify the different entry
2 level jobs available and to determine the competencies, qualifications
and/or training important for persons seeking employment in Clothing
Apparel and Textile Service Occupations, in_the State of Wisconsin.
The four Clothing Apparel and Textile Service OccﬁpatiOnS
studied were, éewing machine operator, fabric specialist, alterations
hand, and laundry and dry cleaners. "Four separate questionnaires were
designed apd sent out to 151 establishments. The data obtained from
each questionnaire was tabulated, computed and evaluated separately.
within each job area, using means, standard -deviation, median and

rank order.




Chapter I

Introduction

The clothing industry is a large and complex one. It would be help-
ful to become acquainted with océupational‘needsfand opportuities within
this industry, since fhis is where the majority of VTAE school graduates from
the Clothing Apparel and Textile Service programs will be employed in the
State of Wisconsin. In order to do this, one must know what jobs are avail-
able and what qualifications a graduate must have to obtain one. This project
has been designed to study the Clothing Apparel and Textile Service occu-

pations in the State of Wisconsin.

Problem

The purpose of this study was to identify the Aifferent types
of entry level jobs available and to determine the relative importance
of the competencies, qualifications and/or training important for
persons seeking employment in Clothing Apparellénd Textiles Service

Occupations, in the state of Wisconsin.

An underlying purpose was to open up the channel of communication
between the VTAE school, and the employment world in order fei the VTAE
schools to better meet the needs of their cbmmunities. '

The ;ésults of this study could be used as a guide by the VTAE schools
Vhen setting up their Clothing Apparel and Textile Service qccupations

- curriculum.

- Goals
The following‘objectives were established:
1. To determine the types of joBs available in the Clothing Apparel

and Textile Service occupations in the State of Wisconsin.

10
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2. To determine the different level of jobs on the career ladder
available in the State of Wisconsin.
3. Tc develop a guide for the VTAE schools in the State of Wis-

consin which wonld provide a base for a Clothing Apparel and

’ ) Textile Service occupations curriculum.
" ' Rationale

In the State of Wisconsin there is an increasing awareness of the need
for adult vocational education, which will serve not only students entering
the labor market, but the companiés in which they seek employment. To éeet
this need, educators must determine the companies within the community in
which employees are needed and the skills and abilities wﬁich,the students
must possess in order to satisfactorily enter the world of work... The need
for a study of Clothi;;4Apparel and Textile Service océupations was suggested
by the Wisconsin Board of Vocational, Technical and Adult Education Home
Economics Educational Consultant, idelen Scheve.

The American Textiles Manufactures Institute reported (1)

"that there will be decreasing opportunities for low-skilled Qbrkers but in-
creasing opportunities for well-trained persons.' Opportunities for skilled
personsvin the area of Clothing Apparel and Textile Services has increased,
and conSéquently there is now.a demand for occup;tional instruction in this
+ areé. Before this demand can be met, one must asceftain wﬁere aﬁd what jobs
are available which require a knowledge of clothing and te#tiles.
The apparel industry is a large one with a wide variety of different.
jobs, some of which can be learned in a few weeks, and some which take
several years. Many employers prefer to hire vocational school graduates

from géhools with good Cldthing Apparel and Textile Service programs for

beginning or ehtry'level positiohs, especially if they have had formal

11




on-the~job training, the VTAE should provide a program which will prepare its

graduates for such employment.

1)

2)

3)

4)

5)

Definition of Terms

Clothing Service Occupations: The blue collar clothing occupations that

serve the consumer, such as fabric specialists, launderers, dry cleaners,
alterations hands, tailors, and industrial sewing machine operators.

Industrial Sewing Machine Operators: One that operates various indust-

rial sewing machines joining one or more pieces of fabric together, to
mass produce garments.

Fabric Sgecialist: Persons who are employed in a fabric store, sewing

machine center, and/or retail store selling fabric and notions to the
consumer.

Alterations Hands: Those whose job it is to make alterations on garments

of all types purchased from the establishment where they are employed,
as requested by the customer.

Dry Cleaner and/or Launderer: One who works with restoring garmentsb

with modern dry cleaning methods of spot removing, cleaning and finishing

or through modernlmethods of wéshing,'ironing and finishing.

12



Chapter 1I

REVIEW OF LITERATURE

In: L0

Clothing service OCCUP&. vili ure both very.diverSified and speciullzed‘

3

A clothing assistant performs a variety of operations, such as repairing and

altering clothing (Alteration Hand), performing numerous tasks in drycleaning}j

establishments, guiding customers in their selection of patterns and fabric,.ﬂ

and, occasionally, making garments for others ‘ To be successful in these

needed to perform the tasks involved on the job.

Industrial Sewing Machine Operators

The garment industr§pbegan with men's ready-to-wear in the early

1800's almost a half century before the women's apparel industry started.

By 1880, the steady stream of German: and Austrian Jewish immigrants‘

had cornered the market' labor was cheap. In New York, contractors would

go down to Essex and Hestor Street to greet the most recent shipload of

immigrauts. 1In Philadelphia and Baltimore, manufacturers would meet the

boats to get workers.

Unsanitary conditions, long hours and low wages helped to give sweat-

shops their unsavory name. Improvements came slowly.

With the outbreak of

war, in 1914,, the flow of immigrants was curtailed and for the first time

workers were at a premium (11).

Since then, the clothing industry has taken a shift in the type of

worker entering the factories. The foreign born immigrants have practically

13
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ceased coming into this labor .market as sewing machine operators. Manufac-

~ turers no ‘longer have the large groups of worketrs they once had to choose

EN

from many of whom already were "trained to sew (1).
Today, manufacturers now have to recruit operators from native born
Americans. Every racial group is employed in theclothing industr&., One of

the most significant changes that has occurr~d is the proportion of women

"éﬁéering'the clothing factories. Today, this industry employes more women

than any other employer in Americé and- is vitally important to the economy

of the country. It sells more than 34 billion dollars worth of gafments

 themselves (1).

each year. Most consumers no longer make what they wear and use. Even

people that sew prefer to buy certain items ready-made rather than sew them

There are more than.29,0604apparel manufacturers in the ﬁ.S. employ-
ing 1.5 billion people. Eighty percent of theée employed are by companies
comprised of 50 people or less., Ninty percent of the companies have asseté
of less than $100,000. Only 150 firms employ more than 500 people. Yet, in
49 states the apparel manufaétqring industry ranks asvonerbf the tcp five |
employers (7). |

The méjority of jobs in the garment industry are for sewing machine
operatorSﬁ: The skill of the operator will vary in acc@fdance td the diff- -
iculty of the tasks performed;‘ Some manufacuteres brefer to train their
own help for the jobs in their plant, while SOmg feel domestic or voéa;ionéi
school training is beneficial, and in some cases, even required.

However, effective training of sewing machine operators has proven

difficult because many of the factors creating the need for good trainiﬁg'

are also the same reasons responsible for making training difficult. Only

five percent of the industries' 29,000 plants who do their own training do

14




a good job, according to A,AM,A., 1968 (1).

Many failures in try2iying can be traced to the poor testing and
selection procedures when hiring a new gmployee. Other failures can be
traced to the lack of traiped instructoys. Training in many plants is dcme

' by the production supervisg¥ whose firsy responsibility is to get the work
out. Failure to follow up OR 3z trainee'g progress.analto_detect and correct
mistakes is another caus B poor training.

In some cas. new iuyees have been hiredlohly because of their
availability, and not theiy tgpabilities, They £111 out an application,

g e g e e

are handed a time card, and then directed to the floor supervisor. It would

e

not be unusual for a new ewPlgyee to get 105t and become completely confused |
by the activity on the opefatiﬂg floor(l) ‘
Despite the obvious Neged for gopd training the apparei industry has
.not progressed far in the 12st ten to tWeety yeare. Training still remains
unsystematic, and does notvutiliée modern advances in training theories or
practices. Some manufactuters consider t¢raining an unnecessary expeneiVe
nuisance and spend a minimsl ameunt of time on it, Others feel good train-
ing is a luxury they cannot agford (l);
A few manufacturers With a more realistic view feel effective
operator training is a positiye means of improving efficiency. Like a new
piece of equipment, trainin8 can be useq to increase production and profits
for their plants. However, these compapies are still in the mihority, but
* the minority is growing (1).
The testing and scr®ening of ney employees is the first step to
finding pecple with the ability to do the job. Testing is not a foolproof
.system, but it does help sifgle out propgble failures. Testing is not

meant to take the place of the employer's judgment, rather.to help by sup-~

15




plementing it-~thus eliminating an applicant who does not meet the
standards of manual dexterity and/or mental eomprehehsion. Even after
~testing, only ab..ut fifty percent of all thetrainees hired will be eble
to compiete thentraining process and beceme qualified operators (1).
Three of the many different types of tests usee in testing an
' applicant are: 1) the pin board set which tests the applicant's ability to
do fine work with their fingers and to make rapid finger movements neatly
and accurately, 2) the form boardnwhich measeres theﬁapplicant'slintelligenee,
and 3) th~ i rest which tests the appiicant's ability to perceive

__patterns,

At present there are five different waye the industry trains sewing
_machine operators: 1) the "sink or swim' method,.2)_operator.assisted-or .-
"buddy" system, 3) production line, 4) conventional vestibuie, and 5) the
scientific training method (1).

The first one, the "sink or swim'" method, should not even be .
considered a training method since the new employee is left on his/her own '
to learn by observing other operators, and to make and correct his/her own
mistakes. This metﬁod results in poor quality workmanship, and bottleneeks
in the production line. It is the poorest of all methods used in training
an’ operator, apd is not used very frequently.

The operator-assisted or "buddy" system is used only to some extent.
It consists of assigning a trainee to an expe;ienced’operator in the produq—
tion line to be trained. The same problems tend to occur in production with
this system as with the "sink or swim" approach. The main probiem with
this method is that the experienced operator is more coﬁcernedswith pro-
ducing than with teaehing (1). |

The production line method is the most common methed used throughout

‘the apparel industry. In this method the new employee receives all her

16




the bustling activity.

of belonging it creates through contact with the supervisor; but the

disadvantage is that the production supervisor must train new employees

in addition to keeping production_up,. wl
person,

to train new employees,

should consider setting up a scientific training center (1)
In the vestibule training method

complete work cycle at once, then slowly,

which is usually difficult for one
This problem can be solved by hiring someone whose main job is -

if the company has enough'money-for this,jthey

g

training_on the production floor surrounded by experienced operators and

The main advantage of this approach is the sense

the new operator‘is taught the"

as she gradually gains skills;

speed and stamina, the speed is increased

_.the product .,i.,Qn..,.li_ne,‘...‘_M._ MW,iAtho,u_t,f,awquallfj_ed_,__,

in this approach has few benefits (1).
Today, the scientific‘method is a

and has established 1tself as the latest,

an operator in this country.

to learning.

close supervision of trained instructors.

the skills required for a specific job.

until she is ready to work i‘

trainerw%theisystematic«trainingéQ

new concept‘in operator traiﬁing”f3-“

most effective way to train

This is because of its concentrated approach _

An essential part of the scientific training approach is the

‘The scientific training method

" reduces each operation to its basic components, a careful analyzation of _éf*x

The training usually takes place*g?ﬁif

in a separate training center off the production floor, though excellent

results have been obtained with it on the production floor‘(l).

According to Solinger, one New York manufacturer stated that his -

training costs were about 53,000 a year due to operator turnover.

‘However,

he failed to include poWer, supervisory and capitalization changes'that -

increased the cost per unit, plus the loss of sales due to late prodnction;

When these things were'ppinted out to him, he realized that the cost was

17
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The cost of training the average operator varies frém 8250 to
$750.. This cost could be reduced to"almost zero accor&ing to Solinger
(13) if the indus;r& could employ vocétionally trained skill
aperators. Solinger believes sewing @achine operators should recgiv;
their training in public vocational schools, and that the student graduating

: S from such a school should be ablé_to earn her keep within the first two

weeks on the job as an operator. If the school cannot meet this, then

their vocational program for training sewing machine operators is not as
good as it shoula be.

According to Solinger, pre~trained sewing machine operators must

have good’eyesight, good fingeridexférity, Be QQiék ;ﬁd ﬁé;é haﬁd—eyé”“‘
coordination.ﬂwTheymshduldmhavewthevtemperament~to~withstandmﬁhewmenﬁal¢~wwwwwe
and physical strain of performing a repétitive task, while maintaining
continuous high speed Quality production. Factory production work is a
result of team work, and the operatbr should be punctual; reliable and
be able to.-work harmoniously with her beers and éuperviéo;s (15)f

The beginning level opérator must be given a basic understandingjof”f %
the sewing machine and the parts she will be operating. Somé of the |
recommended tasks are how to thread the machine, adjust the ténsiqn, rggﬁ_i,
late the stitch length, replace a bent, broken or dull needle, clean and
0il the ﬁachine at regular intervals, and attach and/Qr adjust-attaéhments;‘
‘such as a folding guide (13).

In addition, it is important to know how to join simple seams‘
properly, and sew straight lines, angles and curves (13).
The emphasis in training should be on the muscular control, relaxation,,
rhythm, coordination and sight reading. Skill speed and quality will then .
automatically come (13).

The sewing operation is paced by the operator and not the machine.

18
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The operator controls.the velocity of the sewing machine, and accelerates,

decelerates, or stops the machine as required by the work cyclg. She
must learn to pick 'up the fabric and position it on the machine bed
before she can\begin to sew. Sewing the fabric, extracting it, and
placiné it aside, in one smooth, continuous and flowing operation is
a learned activify (13).
There are four general types of sewing machine operators (13):
1. Line systep operator is involved in the mass production of
garments,dhickly énd efficiently.

2. The single handed operator is a custom tailor who makes

the complete garment from start to linish, the one of a kind

garment. He/she must have a basic knowledge of construction.

3. The section operator is in between_the two systems.
4. The all ardu., sewing machine operator performs operations on
any of the standard or special machines, and~substitutés
for absent workers. |
A line sewing machine operator operétes a standard, industrial
.sewing machine. One single operation is performed with speed and accuracy.k
The garment is made by attaching different sections as it advanceslthrough
the plant until the final operation is completed at the end of the line.
Special sewing machine operators operate one of the many special
sewing machines. Each machine is designed.to do arspecific task more
efficiently than it could be done by hand or standard sewing machine, thus
being more productive (15). |
Some types of special sewing machine operators are (15):
Basting machine operator Gathering machine operator

Blind stitch machine operator Hem 'stitching machine operator

19
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Button sewing.machine operator _Serging machine operator
Cording machine-operator Shell machine operator
Embroidery machine operator Snap fastener machine operator
Fagoting machine operator Tacking.machine operator
Felling machine operator Tubular machine operator

Flat lock machine operator Tucking machine operator

Gang machine operator
Special sewing machine operators have the best opportunity to -

travel from shop to shop or, JOb to job because the operation of their

special sewing machine will vary very little-from shop to’shop., Similar

-~ goods, - fur..goods,- and leather products industries.F»They do not.- necessarily_

‘coiplete parts of garments, joins various garment sections together and

or: tailored woats. The specific tasks performed by section operators will

types of special sewing machine operations are . found in the shoe, canvas

use the identical machine, or work technique but the operators could be ‘t
retrained easily (15). | “
The more versatile the operator, he more jobs she will be qualifiedr
for. Transferring from one operation to’ another within a shop is possible
but frowned upon. by both employers and‘employees.l While the.employee¢is

developing speed at ‘a new operation, his earnings wil_ b

employer s production line slower, resulting in a lag thuscincreasin c _t

Most employers and employees feel the disadvantage of;transferring from

operation to another outweight the advantages (13)

A sewing machine operator involved in the section;system, makes

attaches presiously completed garment parts together. She is usually employed’

by a manufactnrer that requires fine work, such as a manufacturer or lingerie g

probably vary widely (15).

20
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The major diséinction between the secfion operator and the line
operator is that the section operator becomes skilled ifi more than one
operation, where the line operator usually performs the same smali operation
over and over. PBoth, however, Work in a producfion 1ina (iS).
The beginning level operat: 0 time may be promoted t ra

difficult sewing task and given a pay raise. In time, depending upon her

- ability she may become floor girl or foreman.

Alterations

Fifty years ago, fasion was directed and handled by a few small

shops. However, tod&y the fashion industry has a complexity of many

.différent industries... The fashion business,includesmthe.manufacturers;uumwwmmw
mail-order houses,\stores that sell both garments and the accessories

(8). Since garments on-the whoie are now mass produced

in specific standardized sizes, and longer are custom made for the average
American, there is a definite need for alteration hands and fitters to

adjust these garments to fit (11).

There is now a demand for women skilled'in making alterations far
exceeding the supply. A talented alterationisflcan choose from full~time
employment in a department store or dry cleaners, to setting dp ﬁer own
business in her own home (19). |

- ' Beginning ;lterationists should have some experience wﬁether at home
or at school in clothing construction. Textiles #nd tailoring are very help-
ful to the alteration hand as well as a knowledge of alteration te;hniques
and procedures. They should be able to visualize the completed alteration,
and know how to fit clothes to make the customer appear stylist and well
proportioned. In addition, tact and judgment are needed when conferring

with the customer before the sale to determine whether the garment in question,
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can be altered in accordance to the customer's wishes.
'The alterations hands must determin: 1if .the garment selected is

the approximate st size for the cus Plus e ab'» to fit

thé garméﬁt on a custeuer, by fFirst determining the aiteta;ians necessary

and then taking measurements and using tailor'é-cbalkﬂand/or pins to

indicate the needed alterations. She/he should bé‘éble to make deéisioné

~and concentrate. Manual dexterity, visual unity_aﬁd ¢olor pefceptionzére

important traits for her to possess along wifhrfashion ;wareness

(15).
-*-**"~“M~w~——m~~"~~-In~a»small*store—thereﬂmay~only~be»onevemployee~inwthe4a1terati6ns

department while in a large store there may be any number of employees

depending upon its size. 1In the smaller establishments, the alterationist

is required to do fitting, marking, altering and pressing. In a larger
store they will probably h;ndle only one job or task. Thus it is very
.important that they work as a team.

Alteration hands, in a dry cleaning establi;hhent, are responsible
for repairing defects discovered in the garments. while in the plant, and.u,

making repairs and alterations requested by the customers.

According to the Dictionary of Occupational Titles an alteration
hand alters clothes to fit individual customgrs. This is done by examining
the garment to ascertain if any alterations are necessary. If.alterations
are needed, the stitches are removed from the garmemts carefully, usiﬁg;a
ﬁem ripper or razor;blaﬂe. She/he then proceeds to-shorten 6r lengthen
the sleeves, legs, etc., expand or taken in tﬁe waist and/or the chest,
raise or lower the collar, and insert or eliminate padding in the shoulders.

While the correct alterations are made, the drape and proportions of the‘

garment must still be maintained. The garment is resewn either by machine
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or hand and the excess material if any is trimmed off. The garment is
examined for any defects'or holes that may need-repairing such as loose
buttons, holes in the pockets, or loosé or worn coat linings, etc. It is

then pressed using either a hand-iron or a steam press according to the

.type of equipment available (6).

In the study conducted in Iowa in 1974 (4) and the Winifred
Davis study (3), it.was ascertained that tasks performed most frequently
by alteration hands were in relatlonship to the fittlng and altering of

ready—to-wear garments (Appendix 11).

Fabric Specialist

- Most consumers direct their questions to the:saiespeople at the~‘
point of purchase. So it is necessary for the fabric salesperson to be.
able to give the consumer a meaningful answer pertaining to the use and
care of the fabric to be purchased. However, with the many new fibers and
finishes on the market today, it has become more and more difficult for
store personnel to become familiar with how these products behave. However,
it is the duty of the salesperson to provide informative facts in terms the

customer can understand. The modern customer expects intelligent asslstance

from salespeople, answers to questions and current, valid and easily

- understandable information. It must be as complete as possible and meaningful'

to the customer (5).

Because of her dissatisfaction with salespeople assisting her clothing~’

‘construction students, Mrs. Cherry, a high school home economics teacher;

(18), initiated a vocational education course in fabric, patterns

and notions merchandising. Mrs. Cherry put a lot of emphasis on fabric

‘construction, fibers, yarns, finishes and fabric faults. In order to sell

fabric, one must feel confident in one's knoWledge about it. Along with
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-fabric coristruction they learn how to use a measuregraph, how to hand
measure and tear fabrics, plus tpe operation of the cash register and
the wrapping of packages. ' They also learn about style and color, and
most important they learn good selling manners. Mrs. Esther Brooks, manager
of Berkeley Fabric Center and employer of these students, says she likes
the way the girls handle the customers, take instructions and get the job
done.

In Winifred Davis' investigation (3) of the kind and

depth of'knowledge needed by homemakers, fabric salespeople, and alteration-

ist in clothing and textiles, each group was asked to rate thirty items

covering clothing construction, selection and care. A group of specialistsv
-elso‘rated the items according to their perception of what was needed by
each group. For fabric salespeople few items were rated ae requiring
little or no knowiedge. The knowledge of how to care for the different types
of fabric and how to cpeck body measurements were of prime importance. The
use and care of sewiog equipment, how to select fabric suitable fot garment
-construction, knowledge of fiber properties and reiationship of figure problem
to pattern selection followed closely. Daégs'recommended the items considered
important for people practicing these occupations should be included in
vocational home economics programs, | |
In the Iowa study (4)‘conducted in 1974, the tasks.ﬁost '

frequently performed by a fabric salesperson were those in relationship to

“ ' the adding of a customer with the selection and/or information about fébrics.
Other tasks performed frequently were those related to the management and

maintenance of the store (Appendix III).
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Dry Cleaners and Laundry Dry Cleaners

" The term "dry cleaning" comes from the early days when dirt and
stains were removed from fabrics without water whiah in some cases might
have damaged the fabric by.either shrinking or fading it. However, new
methods have been devised and many of thém require the use of water making
the word dary cleaning no longer completely accurate. Dry zleaning is ;ﬁe
cleaning of fabrics that cannot be softly laundered with ardinary hot
water and soap. |

There are no special hazards in the dry cleaning industry today.

The danger of cleaning solvents exploding, has been almost eliminated. Most:-'
cleaning plants are well 1lit and sanitary, however, workers are subJected to B

unpleasant cdors Althoagh ﬁhe laundry inda;;rym;ana;;wba considered -

hazardous, there is a slight risk of employees contacting contagious diseases

through handling soiled clothes. The conditions inside the plant are often-

very noisy, humid and uncomfortable (16, 2, 14).

Dry cleaning establishmeﬂts ﬁay do wholesale work, brimarily receiving
wo;k from various retail establishments throughout tﬁe area, or have branch
stores where their customer can leave their articles to be cleaned. Some
specialize in one kind of.work, like rdgs, haés;and leather goods while i}
others offer a variety of seryicesm ‘Some -are amall; isolated retailers that
do their work right on their premises, and some are small coin-operated dry
cleaners. Laundries vary in size from coin-operated anes and those that

» 4 employ only a few workers, to large laundries équipped with heavy duty
industrial washers and dryers. Some specialize in one type.of laundry,

while others offer a variety,of services (9, 16).

In the past ten years industrial trends and technological changes
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’“largervestablishments“employ*about”one‘half“of'the‘ind yr ‘Workers., The‘_

~ for those interested in careers by dry cleaning and-laundry. The Internat

:17

have improved opportunities in both dry cleaning and laundry for entry

.-

level jobs and career advancement. The demandsofor qualified maintenance
men and first-level supervisors have increased while the demandsfor
machine operators has decreased because of more mechanized equipment,

Trends have been towards franchising operations and coin—operated
establishments which has increased the opportunitle for selfvemployment.
(85.

There are over 100,000 establishments throughout this country,‘

80 percent of which are small retail service establishments. The

Bureau of Labor statistics estimates that employment in- these areas will

‘increase from 630, 000 in l97l ‘to 730,000 by 1980 - According to the U.u. ;'t”

Department of Commerce, the laundry, dry cleaning and garment repair
receipts in 1970 reached 6.8 billion dollars and are expected to

increase. This leaves the field open. for expansion and development (8)

iizginners having an interest in dry cleaning_or launderingjcan;learn'

many of .the necessary skills'needed‘through on—the~job trainingsand‘

‘experience (8, 9). However, in addition to in—plant training,bspecialii

education that includes cooperative work experience is’ more desirable
for higher skilled jobs. The higher the educational level the;more

opportunity there is for employment (8 9)

There are several vocational schools in various parts of the count

S

Fabricare Institute in Joliet, Illinois, offers a variety of course ]

beginners ‘and for those .that would like a' refresher course in dry ‘cleaning

spotting, finishing and dry cleaning and 1aundry management (9)

-
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- According to ﬁr. James Bedford, good eyesight, -good health, manual. - -
dexterity, a fair amount of endufance, and carefulness are essential for
all persons seeking employment in the laundry of dry cléaning industry.

An eightﬁ grade education is required for all positions, followed by a
trade school education. However, in many communities on~the-job training
is the only kind of training available. A knowledge of fabrics and their
properties, the abiiity to héndle‘and manipulate materials and’equipment,
plus the understanding of the systems and processes used in a dry cleéning
and/or laundry plant is most desirable. A knowledge of chemicals most
suitable for renovation or rejuvenation of textile products and an under;
standing of garment construction are also very heipful |
(2, 14).

There are a number of jobs available in laundry and dry cleaning
establishments. In smaller laundries and dry cleaning establishmeﬁts, one
employee'usually must be able to perform.a combination of tasks because -
the volume of work is not as great as in a iarger industry where each

employee may have only one task to do repeatedly (14).

The counter person meets the customer. In some cases it is the
only contact the customer has with the establishment. He/éhe must have a
pleasing voice, be even tempered, alert, patient, tactful, courteous,
neat appearance and a liking for people.

The counter'person: ,,,,,

1. Receives the work to be cleaned or laundered and makes an

itemized list describing each article.

~____;-~*~_;~_______24__Estahlishes.a_pick:up_date,and_handlesnfinancial_transactinns
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Examines éachfincoming'article-for'holes;“stains; tears,” -
rips, missing buttons, ornaments, buckles or trim and makes
a note of them to prevent unjustified damage claims and/or
have them repaired. B
Marks a number on the garment with an indelible pen or pins a
printed tag to it. .

Weighs clothes in establishments where they charge by the

pound (9, 14, 16).

Dry Cleaners

Dry cleaners perform dry cleaning functions inside the plant. He

must have some form of professional training, either from a technical

p ey

training school or a professional dry cleaner, where he may start out as

a dry cleaner's hand or helper and as he gains in experience becomes a dry

cleaner.

The dry cleaner:

l.

Receives the soiled articles, separates the work according

to color and fabric content before loading the dry cleaning

MACh @ s o e e v s S

Dry cleans and deodorizes garments by operating»machines which
washes them in dry cleaning solvents.

Decides on the amount and mixture ofvsgivents to be used and
for what length of time.

Has a khowledge of fabrics, and the composition of cléahing
compound and éolﬁénts éﬁa théAeffécfgfgﬁéy;ﬁiii”haVé'ﬁﬁV:‘“ m

various fabrics (9, 14).

.

ERIC
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Washroom Operator

The washroom operator performs laundry functions inside the plant.
He/she is responsible for the safe cleaning of the garments. He/she may
start as a washroom helper and as he gains expérience becomes a washroom
operator,

The washroom operator:

1. Loadsvand unloads conventional washers;

2. Operates the washing machine switcﬁes, valves, and levels

to start and stop the machine to control the amount of water,

soap, mixes, blueing, and bleaching according to a set formula.

3. Loads and unloads the extractor to dry the garments

(9, 16).

Sgotters'

Spotters spot a garment either before of after they have been
cleaned. Spotting calls for a high degree of skill and knowledge. Spotters
must have a thorough knowledge of the dry cleaning process and a basic
knowledge of chémistry.

CSPOLEEISI | e e e e e e

1. Determine the fibef content, type of spot or stain, and then

select a removal agent which will mot damage the fabric.

2. Pre-spot spots and stains that would be harder to remove

after the.garment wzs cleaned because‘they would be fixed by
the heat and alkali soap in the cleaning operation.

3. Remove spots dry cleaning fails ;o by moiste;ing the‘stain>

with water and working a lubricant into the stain with a small

bone or spatula to loosen the dirt particles. Then he applies

a chemical to dissolve the stain. ‘Between each application of
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of chemical he rinses the fabric with-a spréy'of‘water o

(9, 14).

Seamstresses

After the garments have been cleaned,'the seamstress replaces
items removed before cleaning, alters, and/or repairs customers' garments.
The seamstress:
1. Operates a sewing machine and works fast and accurately.
He/she must also be capable of selecting the proper shade and .
color of thread needed to repair the garment.
2. Lengthens or shortens sleeves, dress ﬁems and trouser cuffs,
repairs old seams and replaces, tightens, or recovers buttons
that have been lost, loosened or damaged (9, 14);
Finisher
The finisher must be able to handle various types of garments and
fabrics since finishing details are his responsibility. He finished and
presses men and women's garments and should be able to oéefate several
types of pressing machines. |
viwriow...The..finishers:.. .. m“mWﬂ,h”MmmwwWNMMw_mwwmwwwﬂhymmM;wmnw“ijwwmw@ﬁg~ﬁwﬁmww
1. Determine the proper method for finiéhing various types 6fv
‘fabrics to prevent scorching or shining. A
2, Restores the,qleéned artiqies to their originalvshape and

appearance (9, 14).

Hand Presser

The hand presser presses fancy, delicately assembled garments that

need special care.
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The heeril sremser;

1. Prese=s delicately assembled garments.

'2. Slips the garment on over the ned of the ironing board, ;égulates
the temperature of the iron for the particular fabric being
pressed. |

3. Presses plaip parts of the garment, stretch and shape thergarment
as pressing proceeds, press out»the sleeves oﬁ a sleeve board,

press in pleats where needed with the use of pins, and iron frills,

sheering, and cuffs (9, 14).

Inspector

- The inspector must be alert and tactful with people. He/She must
have goodleyesight and be in good health, alert, and accurate.

The inspector:

1. 1Is responsible for making sure all finished work meets the
establishments standards. If the work does not meet plant
standards the inspector returns it to the appropriate department
to be fixed.

2. Hangs the garment on a coat hanger and examipes'if for soil,
stains, spots, creases, broken or missing buttons, tears, holes,v

ripped seams and unsatisfactory repairs or alterations

(9, 14, 16).

Assemblex
The assenmier gathers all the pileces of a éustomers“ordér. ;HalShe

must be :accursxte and alert.

THe asseniiTery

1. Sort articles of work arriving from the different departmgnts

in the plant, by matching the invoice description with the

B




garments tag. A
2. Places the work to be picked up in‘ohe piie and the work to be
delivered in another (9, 14, 16).
The opportunities for people in the clothing,serﬁice area
are great. There is a demand for qualified entry ievel personnel
able fo meet its needs. A qualified person can either work in a

small establishment or go into a business of his/her own.

3:2 _”,m.” _”;j_v,“.;““._.w”,w€;¥”°,““'




Chapter III
METHODS AND PROCEDURE

The pufpose of this study was to.identify the different types
of entry level jobs_available and to determine the relative importamce
of the competencies, qualifications and/or training important for
persons seeking employment in Clothing Apparel and Textiles Service
Occupations, in the state of Wisconsin. The four occupations studied
were Industrial Sewing Machine Operators, Fabric Specialists, Alter-
ation Hands, and Dry-Cleéners and Laundries.

Separmte sample questionnaires-were constructed in each of the
selected occupationalnareas dealing specifically with the tasks performed
in each area. An evaluatién of tﬂe importance of each task was made by
the respondent on a five point continuum (Appendix I).

The questions were categorized according to the tasks within each ;
occupaticnal area. (1) Fabric Specialists were separated into six gen-
eral categnries, (2) Alter;tionsiﬁmmds into threecgeneral categornes,

(3) Dry Cleaners ami Laundries intw two gemeral categories, and (&)
Industrial Sewing Machine Operators: into four: three dealing w?thﬁtasks,
amid one with th= z¥Fferent types of machines uéed. Also an area for:
‘sqggesgions and romments was provided fpr the respondemts on each o the
questionnaires. To gain suggestioms as to the camtent:and structu=s=,

the questionnaires were sent to four vocatipnallgﬁhdolégy ﬁadison

Area Technical College, District I Technical Institute, Lakeshore

Technical Institute and Western Wisconsin Technical Institute; and

8
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eight employers, two in each of the fonr occupational areas. Revisions
were then made, and the revised questionnaires were sent to 151 ran-
domly selected companies: 39 laundries and dry cleaners, 35 fabric stores,
32 alterations establishments, and 45 sewing“machine operator employers.

The names used in this study were obtalned from the Classified Directogz

of Wisconsin Manufacturers, 1973 & 1974 Volumes, for sewing machine oper—

ator employers. Employers of fabric specialists, alterations hands :and
fitters, and laundry and dry cleaners were selected from the vellewwpages
in Wisconsin telephone directories.

Each of the four questionnaires was :accompanied by a cover letter
that defined the purposes of the study. To further encourage responses,
a self-addressed, stamped envelope was enclosed with the questionnatres
to be answered and returned. |

A random sanpling of 30% was taken from‘those non-respondents.
~They were then contacted by telephone to obtain the answers to the
7

‘questions tlmt appesrest on the questionnaires.

Tovm@tain 4mémgmation about the personal characteristics desired

im smployees, 20 proﬁessional visits were made to: interview five regs—

pomdents in each «f :fomr job areas. The cities visited: were Madison,

Milwaukee, Ashland znid Smperior. A questionnaire was designed, 1:‘02 be

m=ed by the intervisemer, dealing specifically with the personal attribuzes

made by the employ=rs using a three point scele. | | |
The data;Ennm.the questionnaires and the . interviews was tabu-

lated, computed and ewaluated separately within each job area, using

‘means, standard deviation, median and rank order.
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Chapter IV

RESULTS

Introduction

The purpose of this study was to identify the different entry
level jobs availahie and to determine the competencies, qualifications
zmd/or training important for persons seeking employment in Clothing
Apparel and Textile Service Occupations, in the State of Wisconsin.

The four Clothing Apparel and Textile Service Occupations
studied were, sewing machine.operator, fabricmspécialist, alterations
hand, and laundry and dry cleaners. Fbur_separate’questionnaires were
designed and sént:out to 151 establishments. <The data obtained from
each questionnairme was tabulated, computed and evaluated separately with~

in-each job area, using means, standard deviation, median and xank order.

Industrial Sewing

“FOrty—ffve.sewing’machine“operator“empﬁnyexsfnarefcontazﬂmﬂ;wofwmMw*
thes=s 29 reswomied or 647%. -The sixteen questiens.were;separateﬁ»jnxo
four general categories, three deaiing with tasks, and .a fourthiwith the
different types of sewing machines used:

1) Operation of the sewing machine

2) Manipulation of material

3) Bacord keepdng

4) Types of seszimg machines

e In-Table-I-thesmasponses—regarding thedmportance of operating .

fpdustrial sewing machimes: is shown. The threading. of varioms :types

‘“;3;5€&%‘fﬁ4;@ nQH,4:;_* 




INDUSTRIAL SEWING MACKINE OPERATORS -

TABLE 1

TASKS RELATED 70 THE OPERATION OF INDUSTRIAL SEWING MACHINES

N=29
Question| Nom~  Not Very | Rank Standard
Number | App.  Imp. Imp. Imp, | Order | Mean - Deviation  Median
0 1 2 3 4 5
¥, W0 % 38% W &n :
1 1 3 1 1 | 1 1 3.64 1.36 3.40
[ .
0% 12 1w MR o ' :
2 0 ; 5 7 1 1 3 3.41 1.52 3.28
W, s moom w3 |
3 ) 8 v g 1 3 4 2.96  1.67 2,91
00 107 | I 3 T -
10 3 3 p p 1 2 3.57 1.50 3.'50

*Top number imdicates the percest--and bottem number indicates the number of responses. '

opexttor to perfrm the folluwm work activities?

A, Howimportanr.do you feel ft-s Sor a "Beginning” sewing nachine

1, Thread typical types of imdussrial sewing nachines,

2. #djust ttmead tension on typkral industrial sewing machines.

3. %Yegulate sritch length amd-wililth,

10, Use folfiers.and attachmess correctly,
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. INDUSTRIAL SEWING MACHINE OPERATORS -

TABLE 1T

TASKS RELATED 10 THE MANIPULATION OF MATERTALS

Ne29
Question [ Non-  Not Very | Rank Standard
Number | App.  Imp, Tup. Imp, | Order | Mean Deviation  Median
0 1 2 3 4 5
. w., moon W w5y
381z vy AR A 1 S A i
L0 2
5 " i T 4 o s 6 | 2.7 L7 2,5
% UL 100 W 0% ML
WooOuL W W 0% s |
7 X G s o I b | 375 1.59 4,56
o 1% 7 AT} e ,
; " vy T 7 | 3983 143 4,64
o 7 109 W 01 S
9 0 ;g P 3| 386 L3 b33

8

Full Tt Provided by ERIC.

ERIC

*Top number indicateg the percent and bottom number indicates the number of responses.
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TABLE II (continued)

A How important do you feel it is for a "Beginning" sewing machine operator
to perforn the following work activities? ‘ :

4,
5
6.
1,
8.
9,

Assemble various garment pieces correctly,

Sew on thick pile like fabrics. . | :
Sew thin slipperty types of fabric.

Sew angles and squares correctly.

Sew curves and circles correctly.

Do top stitching and edging correctly.
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of sewing machines was considered the most important:operation for a
sewing machine operator, with 38% of the respondents rating it important

ggfgml and 41% extremely important. Forty-one percent of the respondents also

felt adjusting the thread tension, and'use*of folders“and'attachments‘,"'

:‘7f7,“"’ ' were extremely important. The differencE”in’tHE“ratinglofftheseloperaGEﬁ}
tionsioccurred in the importantwcblumn‘or at the“midpoint withhthe; |
‘responses for adjusting of thread.tension dropping off 36%. It‘was Aisb:?‘
interesting to note that at the midpoint, thread tension, stitch length
and width, and the use of folder and attachments received approximately“
the same number of responses. An attitude of general ambivalence seems l'
.to prevail regarding an. operator s ability to- regulate the length and

width of stitches, there was an even distribution of responses along the

continium between very important and not important.
| The use of folders and attachments was considered non—applicable O
by three respondents of 10% which would indicate possibly that this was
a specialized operation appropriate to. just certain establishments. 'The,
means for the threading of sewing machines,.adjusting.thread tension,
and use of folders and attachments all fall at about 3.5, while reg-
ulating stitch length and width had a mean of 2.96 on a five point;scale;
The responses in regard to the importance of an operator's |
ability to manipulate is illustrated in Table II. The sewing of angles,
squares, curves, and circles, and the ability to assemble garment pieces
correctly, plus do top stitching correctly were considered extremely
important by 50% of the respondents and important by 20% of the respond-
ents. While 24% of the‘participants rated the:sewing of slippery fabrics
as very important, another 24% felt it was non—applicable to them and

there seemed to be no definite pattern in the responses. The sewing of

‘\) 42




TABLE III

TNDUSTRIAL SEWING MACHINE OPERATORS -
TASKS INVOLVED TN RECORD REEPING -

Ne29 .
<

Question| Nom=  Not Very * Rank | Standard
Number | App,  Inmp, Tmp, Inp, | Order | Mean Deviation MNedian
0 1 2 3 b i |

02, 3N 7 Al 0 3

T T S S S

1w o s

XTop number indicates the percent and botton numbefindicatesthe autber of résponSes. -
11, Keep record of amownt sevn, R | :
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INDUSIRIAL SEVING MACKTN CEERETORS -
THE THPORTANCE OF SELECTED TYPES OF TNDUSTRIAL SEWTNG MACHINES

N=29

D Question| Nome ot - Very .;Rﬂnkjv B Stahdard“_ s
. Nuber | App,  Inmp. Inp, - Twp, | Order | Mean  Deviation = Median
| 10 1 2 3 & 5 T

| | 21?~ m o m ziz "‘ 3 4y  ‘]_ oo R : i
% R T TR NN N ; - um lf47 | 4.54 |

| W . om0 - 7Ztv‘
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ol W oam

| W om om oo W

T s 80 A Lt
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4B 5

2 | 265 L6 .66

i}
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3B

*Top number indicates the percent‘and bottom number indicates the number of responses.




TABLE 1V (continued) | - ‘

B, How importmmt do you feel it is for & "Beg‘inning“ sewing machine opetator
to operate the following equipment? \ -

. L,

2y

B
-k
3

Lockstitch maching ~- pumber 301:stitch,

Blindsitch machine ~- mumber 30B=stiteh, - .
Chainseitch machine -- number 40Lstiteh, . . . . "
Serger — mumber 501 stitch,
Buttonholer, o




" and edging correctly are all similar, around 3 8 wﬁi&erthe sewing of

thick pfle fabrics was considered to'be'of little:nzrno importance, with" 3

31% of those respondinéq!Eeling‘it was non—applicéiie and 28% rating it
unimportant, which may be due to the. fact some estabdishments constructf
Specific types of garments only. | = o

- As shown, the means for'assembling garmenrzgieces and sewing

angles, curves, squares, and circles correctly plusadoing top stiching

pile fabric had the lowest mean, 2 7, on amwive puint scale; ';_;df

Table 11T shows how important it‘is for an: operator to keep a

record of the pieces sewn. The reSpondents‘to5this ques‘ion'had diver¥
gent viewpoints; an equal number o£ emu&nxers felt’ﬁx was vnry important
as those who felt it was not important. The few non—applicab]e responses;
may be due to the policies of those particular estahlishments. L
The respondeuzs,in Table IV indicated the impurtance of operators |
being able to operate'various types of sewing machines |
It was apparent that the lockstitch machine was considered the
most important machine to operate of the five 1isted' with 41 percent ;‘
of the respondents rating it extremely important with a mean of 3. 78
Most employers indicated it was unimportant or nonapplicable for ,fuﬂg
an operator to know how to use a buttonholer or blindstitch machine with;ij
approximately one-third of the responses in each categorf. However,'a",:*
few employers felt that they were very important indicating it would
depend upon the type of establishment. The use of the serger and chain ;_
stitch machines was also considered less important, evenvthough it
ranked slightly higher than the buttonholer and blindstitch machine.

While 25 percent rated them non—applicable, 15 percent of the partici— f"
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pants felt they were extremely important, again indicating each employer
values different skills depending upon the particularbestablishment.

Four of the five machines in question had a mean of under 3,
indicating that a majority of employers surveyed felt they were of lesser<r’:i
importance. | | ‘

To determine which of the selected skills operatorkemployers
valued the most, the four catagories under industrial sewing were compiled

in Table V. Questions with a mean of 3 or higher were considered impor-

tant by the majority of employers, while those with a mean of less than

3 were considered less important. The more specialized tasks were rated |
lower while those which were most common to more establishments were -
ranked higher.

Some comments were made in the space provided on the questionnaire 4”
as to what qualities constitute a good operator. ‘One employer mentioned .
it was not important for a prospective employee to know‘anything about |
sewing or a sewing machine before they are hired. Another stated~'"if:'
anyone can't be taught to sew competently on any. of our: machines in one :
month they shoud seek work in another field." Only one employer ment~ d

ioned that he administered a pre-test using a sewing machine, which tests f

finger dexterity, coordination, ability to follow directions, and the
ability to operate a power sewing machine.. One respondent stated that
he often wonders what it takes to make a good operator;.he thought it~
was psychological, something intangible. While,others.felt it was

determination, the desire to work and not waste time.
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TABLE V

INDUSTRIAL SEWING MACHINE OPERATORS -
THE RANK ORDER OF TASKS AND OPERATION ON EQUIPMENT/AND MACHINES

N=29
Rénk v Question
uOrder "~ Number Question Means
How important do you feel it is for a
“"Beginning" sewing machine operator to
operate the following work activities
or equipment? ‘
1 A 4 Assemble various garment pieces correctly. 3.96
2 8 Sew curves and circles correctly. 3.93
3 9 Do top stitéhing and edging'qbrfeétly 3.86
4 B 1 Operate lockstitch machine -Qhﬁuﬁbér 301 -] 3.78
5 A 7 Sew angles and squares correctly 13,75
6 i Thread typical types of industrial sewing
- machines. 3.64
7 10 Use folders and attachments correctly | 3.57
8‘ 2 Adjust thread tension on typical industrial
sewing machines. 3.41
9 6 ~ Sew thin slipper& types of fabric. 3.13
10 3 Regulate stitch length and width 2.96
11 11 Keep record of amounttseWn 2.92
12 5 Sew on thick pile like fabrics. 2.70
13 B 4 Operate serger ~- number 501 stitch. 2.65
14 3 Operate chainstitch machine —~~ number 401
‘ - stitch.

2.59

o1



TABLE V {Continued)

Rank Question .
Order Number Question Means
15 2 Operate blindstitch machine ~~ number 306 ,
stitch. 2.20
16 5 Operate buttonholer. 2.18
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TABLE VI

FABRIC SPECIALIST ~
TASKS RELATED TO CUSTOMER ASSISTANCE

N=23

Question| Non~ Mot Very | Rank | Standard

Number | App,  Imp, Tmp, | Imp, | Order | Mean Deviation  Median

o o0 i %
AR IR T % R R !

OV A R | A A 5 ' |
B | 00 s s |1 |es 4,76

1 Ly | a0 07 L 48

bl a0 113 450

L 0% 9% 22 % 57

1D 3 4,18 1,09 4,65

*Top number indicates the percent and bottom number indicates the number of responses.

A, How important do you feel it is for a "Beginning" fabric specialist
to perform the following work activities?

1, Ald customer if desired in gelection of!

a. Fabric suitable for pattern selected.
b, Pattern suitable for fabric selected.
¢, Fabric content suitable for end use. |
d, Appropriate nottons for pattern and fabric,

w R
o
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Fabric Specialist

' \Thirty—five fabric stores were contacted, of these, 23 responded
or 654. The sixteen questions were separated into six general categories
dealing with the . tasks performed by a fabric sales person:

1) Customer assistance | .

2) Sales transactions

3) Record keeping

4) General housekeeping

5) Dispiay work

6) Knowledge of fabric and construction

Table VI indicates the opinioﬁ of the selected fabric store
employers as fo the ability needed by a fabric salesperson in the assis—-
tance of customers.

The abilities to assist customers in the selection of patterns,
fabrics and notions were all considered important with about 90% of the
respondents rating them important or above. In pattern and fabric sel-
ection 65% and 70% respectively considered both of these very important.
Although notions and fabric content were of 1es;er importance they still
had high means.

'In Table VII the importance of conducting a sales transaction by
a fabric salesperson is shown.

In all instances each task had a means of 4.0 or better indica-
ting that they were all an extremely important function of a fabric
salesperson.

Determining the correct cost of the items purchased was found to
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TABLE VII

FABRIC SPECTALIST -

TASKS RELATED TO CONDUCTING SALES TRANSACTIONS

¥e23
v Very | Rank |- Standard

Twp, Imp, | Order | Mean  Deviation Median
2 3 b 5
o | R BN WO hts
o BT N T T R Y
5 1Zz ’ zgz A Y TR
A O KT
B R

3 6 2 12

*Top number indicates the percent and bottom number indicates the number of responses.

&
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‘ TABLE VIII
 PABRIC SPECIALIST -
THE IMPORTANCE OF RECORD KEEPING
Ne23
Question| Noo-  Not Very { Rank | Standard
Number | App,  Imp. Tup, Imp, | Order | Mean Deviaticn Muiimn

0 1 2 3 4 5
- ., 0 W W unoin
7 7 ¥ 0 1 i 11 1 | 4.2 | 99 bt
267 9% ba 13% 4 4% "
9 6 2 1 3 110 2 3.9 147 4,63

7 Record patterns soid and reorder them,
9, Return discontinued pattetn envelopes to their appropriate

companies for credit.

/

*Top number indicates the percent and bottop number indicates the number of responses.

'y
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TABLE TX

FABRIC SPECIALIST -
TASKS INVOLVED IN GENERAL STORE MAINTENANCE

N=23

Question | Nom~  Not Very |Rank .~ Standard
Number | App,  Imp, Tmp, Inp, |Order |Mean Deviation  Median
-0 1 2 3 b 5 :

| W, 0w W 221 17 W

L (< O % N R &

B S S '
no| A B R By s 1y a
p | %% ROBB OB, e 1w

0 2 1 9 110

ATop nuuber indicates the percent and bottom number indicates the number of responses.

10, Keep pattern drawers in numerical order according to pattern companies.
11, Stock and restock shelves with notions and fabric,
12, Do routine housekeeping.

o
N
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be of prime importance with 78%lof the respondents rating it very impor~
tant, and the entire 100% ranking it important or above. TFollowing very
closely behind was the ability to measure fabric and trim correctl& with
74% of the respondents feeling it is very important.

The ability to make out a sales slip and to complete a sales
transaction was ranked next with 70% of the responses feeling it was very
important in both instances. All means were high.

The ability to compute discount prices was found to be of least
importance, probably because this was considered to be a managerial
function.

Table VIII shows the employer's opinion as to the importance of
keeping records by a fabric salgsperson.

Although botﬂ questions ﬁ;;va mean around 4.0, mosf employers
felt it was more important to keep a record of the pafterns sold and to
reorder them than to be able to return pattern envelopes to their proper
company.

Some employers in éach. case indicated the question was non-
applicable to them. It was ascertained, however, that 4 of the est-
ablishments did not sell patterus.

Table IX deals with the ability of a fabric specialist to do
routine housekeeping. While questions 11 and 12, déaling with the stock-
ing and re-stocking of the shelves and routime housework, were rated 437%
of the respondents as ex:tremely important, question 10, the keéping of
pattern drawers in order had a higher mean (4.10), even though only 39%
rated it extremely important. Four respondents felt it was non~aﬁﬁlic— :

able, these were the same employers that did not sell patterns.
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TABLE X

FABRIC SPECTALIST -
THE TMPORTANCE OF SETTING UP DISPLAYS

N=23

Questiox{ Non-  Not Very | Rank Standard

Number | App,  Imp. Tup, Imp, |Order | Mean Deviation  Median
0 1 2 3 4 3 A

2, & 9% 394 YRR Vi '

29 W9 %% 9% R |
15 5 M P 1 366 1L 3,50

¥Top ounber indicates the percent and botton nusber indicates the number of responses.

14, Prepare display signs for fabries and motions, ;
13, Set up window displays, ‘




TABLE XI

FABRIC SPECIALIST -
KNOWLEDGE NEEDED IN FABRIC & CLOTHING CONSIRUCTION
N=23
Question| Non~  Not Very | Rank Standard
Number | App.  Imp, 1mp, Imp. | Order | Mean Deviation Median

0 1 2 3 4 5

m, W % % 9% W

I I A T XV O IR
- W@ W w1 osm
g | B W0 30 IR MR, e 4

1 0 0o 7 5w |

*Top number indicates the percent and bottom number indicates the number of responseé.

13, Construct garments for display in-store,

16, Knowledge of: = ‘
a, Various construction techniques for different types of fabric.
b, Fabric care,

S
w.
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, the questions were non—applicable to them, one was a: fabric outlet stores

- and the other four were the same stores that didn t sell patterns. {~"5
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The importance of a fabric salesperson being able to set up dis-

v plays is shown in Table X. Both questions haVe'a meanS‘of over‘3.; in~

dicatirg they are important, Of the employers who responded, 22% felt
the preparation of display signs was of great importance, while 304 felt
setting up window displays was very important. However, it was reversed

at the important level with 397 feeling- display signs and 267 feeling

window displays were important. Five respondents in each case indicated

Table XI indicates how important is is for a babric salesperson
to have a knowledge of fabric store care and clothlng construction tech— ?
niques.

All thiee questions have relatively high neans of about 4.0 in- ’
dicating most employers felt they wereiimportantt “

- Four of the respondents felt the construction of garments for

"”&iéﬁiéyé“iﬁwtﬁé*éiaié”déé”non;applicabiéj“sﬁiméﬁaéaiwere establistments .

with no windows.

lTo determine which of the selected skills fabric store employers
valued the most the six catagories under fabric specialist were compiled‘l
in Tahle XII. Questions with a meaa of 3 or higher are considered im-
portant while those with a mean of‘less than 3 are considered umimportant.
It should be noted that all of the tasks listed on the questionnaire re-
ceived means of around 4 indicating they are all important.

Comments were made by the respondents as to what factors con-

" tributed to a good fabric salesperson. Most employers seemed to feel

all the tasks were important and wondered, how anyone could be in bus-

iness and feel these areas are not important. They also felt it was
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TABLE XII

FABRIC SPECIALIST -
RANK ORDER OF SELECTED TASKS

N=23
hd
Rank Question )
Order Nuxber ‘ Question : - Mean
t . e e . . :
How important do you feel it is for a
"Beginning" fabric specialist to perform
the following work activities?
1 3 Determine correct cost of items purchased. 4.56
Aid customer 1f desired in selection of:
2.5 1 A Fabric suitable for pattern selectgd. 4,54
2.5 1 B Pattern suitable for fabric selected. 4.54
14 : 2 Measure trim and fabric correctly. 4.40
5 5 Complete sales tranéé;fiéhM565égéiiiyt”m7””' e
(Ring up sales, make chanye etc.) 4,34
6.5 7 Record patterns sold and reorder them. 4.26
6.5 A 4 ‘Make out sales slip. 4.26
. Aid customer if desired in selection of:
8.5 1 D Appropriate notions for pattern and fabric. 4,18
Knowledge of:
8.5 16 A Various construction techniques for different
types of fabric. 4.18
10 16 B Fabric care. - 4.13
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TABLE XII (Continued)
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Rank Question
Order Number Question Mean
11 10 . Keep pattern drawers in numerical order
according to pattern companies. 4.10
Aid customer if desired in selectica of:
12 1 c Fabric content suitable for end use. 4.04
13 6 Compute discounts for sale prices. 4.00
14.5 13 Construct garments for display in store. 3.94
14.5 9 Return discontinued ﬁattern envelopes to -
their appropriate companies for credit. 3.94
16 12 Do routine housekeeping. 3.69
117 ‘15 | Set up window displays. 3.66
18 11 Stock and re~stock shelves with notions
and fabric. 3.63
19 14 Prepare'display signs for fabrics and
notions.: : 3.38
| — _
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TABLE XIII

ALTERATION HAND -
IMPORTANCE OF ANALYZING ALTERATION PROBLEMS

N=21

Question| Non-  Wot - | Very | Rank Standard
Number | App,  Imp, Top. Imp, | Order | Mean  Deviation . Median

A

) |0 Womomoowm e gy

Cswwom w0 8l

*Top number indicates the percent and botton number indicates the nunber of responses.

mﬂwmmmmwumnmmm%mmwummmmd
or fitter to perform the following activities?

1 Identify alteration problem.
2. Datermive pick-up date and make claim check for customer,
3. Mark or pin fit garment indicating desired alterations.




TABLE XIV:.

© ALTERATION AN - .
RELATIVE INPORTANCE OF LISTED ALTERATIONS PERFORUED 5
¥e21 o
Quéstion Non=  Not Very Rank' | Standard
Nuzber | App.  Imp, Tmp, Imp, | Order | Mean  Deviation - Median
N R Y |
o, oo ow oswoem |, L. -
oo oW o | |, o .
5 00 i ST 5 'l«"%. ) L0 s ot
L/ S| A X' wosm | IR L
6 L1 : AU B TR I X S SRR
S0 0 3 st sy | -
7 Y0 : i 3 4015% 98 5,59
ol o owm o o || |
8 A r 7 7 138 LIS 3,7.)1
o WS ™ w0 | ' ,
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- TABLE FIV (contimed)
Question| Nom- Mot Very Rank- | fﬁl‘sténdard o
‘Number | App,  Imp. Inp, Inp, | Order | Mean Deviation Median
P I TR S S S B A SR
10 1Y 0 71 o 2|4 LB | 466
oo oo 4wl ou | . ..

*Top number indicates the percent and bottom number indicates the number of responses.‘

4
3
b,
14
8.
9,

10.
11,

Take {n or let out garment. (Male and/or female)

. Alter length of sleeves,

Alter lenpth of skirt.
Alter dress waistline.

Alter trousers at waistline.

Cuff bottom of trousers.

Replace zipper,

Do minor repairs, such as gew rips, replace linings, and
reinforce buttonholes. ' NI
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important to wear a happy face and leave your personal problems at home.
One respondent summed it up by saying that she valued a sincere intefest
in each customer as an individual, a real caring for people, withdﬁt this
good feeling all the éaiespefsons technical knowledge can turn a customer

S off.

o : Alterations Hand

Thirty-two storesAemploying alteration hands contacted, of these
21 responded'or 65%. The thirteen questibns were sepafated into thrée
© general catefofies dealing with the tasks performed by an alteraﬁions
hand:. |
1) -Lnalyze
2) Alterations
3) Operatioﬁ of equipment

Table XIII shows, in the opinion of the selected employers, how

important it is for an alterations hand to be able to analyze an a;ter- s

. N

~ation problem and from this determine the pickup date.

| Although determining the pickup date ranked third in tﬁis cat~
egory, an equal number of employers felt it was either important or.very
important, with 38% in each of these'uppér level categuries.. The mean
of this question was 3.4. While for identifying the alteration ptoblem‘
and the marking or pin fitting of the garment, it was 4.6 and 4.7 res-
pectively. All had high means indicating most empioyers considered them
desirable. | |

Table XIV shows the importance of different alterations actualiy

performed by an alterations hand.

All the questions had mean of around 4 indicating thelr impor-
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TASLE XV

ALTERATION HAND ~
IMPORTANCE OF OPERATTG EQUIPMENT LISTED
N2l
Question! Non~ Mot Very | Rank ' Standard
Nusber |  App.  Imp. Tup, Imp. | Order | Mean Deviation  Median
o 1 2 3 & 5
W, ¥ W s op 198
e 0 I RE A 150 .
55 19% o0 9% 19 2
| P0 g P 7| 340 1.4 3,50
00 9% 1 o o3|,
| 5, A M 3330 L6 1,20 |
W% 00 WL ST |
K y o 1 U 1o[ 3 L% 350

et ana g Bt T e Pt it e v b i SV TR S8 1 8 A 3l = o +oerbn st oo Al

m"iiSQWQEEEEE iﬁdiﬁéﬁes the percent and botton nunber {ndicates the nunber of responses,

12, Operate pressing equipment,

a, Hoffman Steaw Press.
b, - Sussman Irom,

W
W

13, Use varous types of sewing machines,

\ 3, Home sewing machines,
o b, Industrial sewing machines.
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tance, with the exception of doing minor repairs, which ranked slightly

. lower.

Employers felt the ability to take in or let oot a garment was
the most important task with 67% of them ranking it extremely important,
and only onefrespondent ranking it unimportant. |

'Replacing‘awzipper ranked second with 57% of the respondents
rating it extremel ; important: and no one rating it unimportant.

Altering a dress at the waistline and changing the length of
skirts and sleeve ware almost identical in importance, ranking 3 »4, and .
5 respectively, with one—half the responses feeling they were very im—‘
portanf:. and one-third feeling they were important.

Most employers felt the ability to alter trousers at the waist-
line and to cuff them was important, though not aslimportant as the
previous tasks. This may be because these establishments mainlv alter
womens clothing

"The ability’ to do minor repair work“even thougn -considered-re——"
latively important, ranked the iowest in this group, possibly, because
the main emphasis of their work deals with new garments.

Table XV shows the importance of an alterations hand being able
to operate the following equipment: Hoffman steam press, Sussman irom,
home sewing machine and industrial sewing machine, in the opinion oflthe
employers selected.

In the two types of equipment the majority of employers felt the
operation of an industrial sewing machine and Sussman iron were most im-
portant with a mean of 3.72 and 3.40 respectively. While the use of a

home sewing machine was of lesser importance, it did have a mean of 3.31.
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TABLE XVI

ALTERATION HAND -~
RANK ORDER OF TASKS AND OPERATION OF MACHINES AND EQUIPMENT

N=21
Rank Question
Order Number Question : Means
How important do you feel it is for a
"Beginning" alteration hand or fitter to
perform the following activities?
1 3 Mark or pin fit garment indicating desired
- alterations. 4.70 -
Z 1 " Identify alteration problem. 4.69
3 10 Replace zipper. o 4.25
L' .
4 1 4 Take in or let out garment. (Male and/
or female) ‘ - L.28
5 7 . | Alter dress waistline. | 4.15
e o e ey e e 6’ "‘Al‘tef‘ 'l'erllg.th“’jjof"‘Skirt-”“""""‘ U I 4,':0'5;";;_'," o
7 5 Alter length of sleeves, , 4.04
8 ~. 9 Cuff bottom of trousers. L B A 4.00
9 : 8 Alter trousers at waistline, ‘ 3.82
10 13 B Industrial sewing machines, 3.72
' 11 2 Determine pick up date and make claim
check for customer. o 3.47
] 12 11 Do minor repairs, such as sew rips,
replace linings, and reinforce buttonholes. 3.44
13 }J2 B, | Sussman Iron. ' 3.40
14 13 A Home sewing machines. 3.36
15 12 A Hof fman Steam Press. 2.42
'
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The use of a Hoffman steam press was considered least important with a
mean of 2.42. With seven respondents rating it not important and seven
non-applicable, it is probable many establishments do not have oné,
because of its size and expense.

To determine the selected skills ad alterations hand employer
valued most, the three categories were compiled into Table XVI. Questions
with a mean ofl3 Ar higher were considered important while those with
a mean sf less than 3 were considered unimportant; The ability to
identify the alteration problem and fit the garment to the customer

ranked tiie highest. This was pr +ably because it takes the most ability

to do an was the hardest to teach.

Dry Cleaner :& Laundries

Thirty-nine dry cleaners and/ot laundries were contacted, of
these 29 responded to 71%. The 11 questions were separated into 2
general catagories dealing with the tasks performed by dry cleaning
and/or laundry employees:

1) Ccunter girl

2) £n-plaht personnel

The questionnaires were separated intoc two groups:

I. Dry cleaners

II. Laundry/Dry cleaners

Tabie XVII shows‘thé opinion>of the-selggted'dry éiéaﬁeréﬂénd“
laundry/dry cleaners the impor;ance of tasks performed by a countér”“}
person. All of the responsibilitdies for laundry/dry cleaners were
within a mean of plus or minus 0;4 indicating no one task surfaced as

most important. However they all received means of over 3 -indicating
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TABLE XVIL

s

DRY CLEANERS & LAUNDRY/DRY CLEANERS
TASKS RELEVANT TO A COUNTER PERSON

. I. Dry Cleaners  fel4

Question| Nom-  Not - Very |Rank Standard
Number { App.  Imp, Imp., Imp, |[Order | Mean Deviation  Median
A

R O "gz' K LT R
A R I N % R B K
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TABLE XVII (cvontinued) :

II, Laundry/Dry Cleaners  N=15

‘Question | Non~  Not | Very |Rank - Standard
Number | App. . Imp, Imp, ~ Imp, |Order |Mean Deviation MNedian
0 1 2 ] 4 5
(/2P & S A ) A/ S 1) |
1 0 0 ) b1 6 4.5 | 3.46 1,50 3.3
0% A S R ) 4
2 0 1 0 3 0 6 ] 3.66 1.23 3.1
0% 13% 1% 132 3% ‘
3 0 2 ) ; 2 5 | 6 3.4 L5 3.37”
0% 0% [/ X 0% 407 - | :
9 0 0 1 3 0 6 2 3.73 1.10 3.3;
R Y R Y. |
10 0 0 1 1 1 6 1 3,80 1.08 3.42
W
Aw A nne 1o Y any ®
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TABLE SVIII

DRY CLEANERS & LAUNDRY/DRY CLEANERS ~
TASKS RELEVANT TO IN-PLANT WORKERS

I, Dry Cleaners  N=l4

i

Question| Nome . Mot . | Very | Rank © Standard
Number | App,  Imp. Tmp, Imp, |Order | Mean Deviation Median
0 1 1 3 b 5

W, W T W 0r 4%

A A R I I A
T U zzz 5 |30 L& A0
g | BB D igz b |0 L s
, s, 1 0 0 | VR % 163 09

147 o 0 2% 0 57
8 2 0 0 ; 0 8 15 | 4.33 98 4,15




‘DRY CLEANERS & LAUNDRY/DRY CLEANERS -
TASKS RELEVANT 10 ‘IN~PLANT WORKERS

TABLE XVIII (continued) -

II, laundry/Dry Clesmers  Ne15
Question | Nom-  Not Very | Rank Standard
Number | App,  Inmp. Tup, Imp, | Order | Mean Deviation - Median
0 1 2 3 4 5 |
oW MW R T "3.07 L
EI O S ET I FRY
i | o 2,7 oW ‘227" |28 L 2
A R (L _ZZZ‘ T TR
T O T S ‘2,7'7‘ Ll s

#Top number indicates the percent and bottom mumber indicates the number ol respanses.

[N

o
C




tney were all considered'important. The assanbiiﬁg;'identifying, and
tagging of garments ranked highest. These operations were most pertiment,
due to the fact that after the garments enter they are disﬁersed through-
out the plait and are not reassembled by tisket number until thay are

ready to leave.

The dry cleaners had a stre-ger more unified opinion, they felt
the assembling of garments according to ticket number was the most impor-
tant task with a mean of 4.83. More dry cleaners rated these tasks as

very important, resulting in high - ans. The weans ranged from the lowest, 4.07,

for receiving soiled clothes to the highest, 4.83, for assembling clothes

by ticket number. The identifyiug of a customer's garments and the
 monetary end of the business were considered to be of utmost importance
by dry cleaners while the receiving of soiied clothes and writing out
of a ticket ranked lowest with a mean of 4.67 which indicated it was
still important. Receiving soiled clothes and writing -at tickets
seeﬁéd to be the easiest of the taéks tb teach a new employee.
The rank order varied slightly between these two types of es-
tablishments due to the slightly different mode of operation.
Table XVIIT shows the tasks these laundry/dry cleaners and dry
cleaners felt were most important for in-plant workers to perform. |
The spotting and pressing of garments and selection of proper
water temperature and detergent ranked highest in both groups, indi-
_ cating their importance. In general the dry cleamer respondents rated
the tasks in this catagory higher than the laundry/dry cleaners.
Although\the patching and darning of holes and selection of
pfoper washing time ranked lowest in both‘groups they had a mean of -
| around 3 for dry cleaners, indicating they were considered to bé of

impcitanne in some establishments. They received means of around 2.6
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TABLE XIX

DRY CLEANERS & LAUNDRY/DRY CLEANERS -
THE RANK ORDER OF TASK LISTED

Df;ﬂCleaners 7 Dry Cleaners/ Launderers
Group I~ N=14 Group II- N=15
Question
Number Mean Rank Order Mean Rank Order
, 1 4.07 8 3.46 5.5
2 4.15 7 3.66 4
3 4.40 4 3.40 7
4 3.90 9 3.07 8
5 3.20 11 2.41 11
6 3.40 10 2.85 10
7 4.33 5.5 ~3.00 9
8 | 4.33 5.5 .3.73 2.5
9 4.83 1 3.73 2.5
10 4.46 2 3.80 1
11 4.61 2 3.46 5.5

A. How important do you feel it is for a "Beglnning" dry cleaning and/or
laundry employee to pe 1 the followir; work activities?

1. Receive soiled clothes and write out ticket for customer.

2. Tag clothes for identification.

3. Sort garments according to spots & stains, color, fiber content,
and/or those that need uspair. .

4. Spot garments.

5. Patch or darm holes.

6 Select proper washing time.

7. Select correct water temperature and detergent for each load of
clothes. o :

8. Press clothes correctly.

9. Assemble garments according to ticket number.

10. Identify customers garments and bag.

11. Complete monetary transaction.
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for iaundry/dry cleaners indicating tﬁey were slightly less than important
to them. The degree of their importancé~wculd depend on the establishment,
*ke type of machines thzy had, and the quality of their work.

The selected skills most valuable to laundry/dry cleaners and
dry cleaners were compiled in Table XIX.

All of the questions were rankea importént hv these employers
with a meanskof around 3 for laundry/dry cleaners and 4 for dry cleaners.
In all cases the dry cleaners put a higher value on the skills.

The only ~rea where the two groups‘were in agreement was in the
darning of holes and selecting of proper washing time. Both groups
ranked these tasks lowest. There was no other area of agreement indicating
each group perceived responsiblilties~differently. Howaver, there might
have been a more positive correlation if a larger éampling had been taken.

Statements made by the respondents suggested >t;‘at the industry
was in much need of a source of empl:yees, in all phases, that have some
technical background as a starting point. Other employers preferred to
hire inexperienced help and train them themselves. They acknowledged
that the fact that anyone going into dry cleaning in a small plant must
know all phases of the industry. The majority agreed the main thing was
customer satisfaction, people nutice the small extra things.

Table XX shows the qualities employers value most when looking
for an employee. This information was obtained during the 20 professional
interviews, 5 visits in each of. the four job areas. A three point scale
was used. Fabric sales employers indicated it was important for their
employees to posséss all of the qualities listed. Most commented that
a pleasing out-going bubbly personality, flexibility, and the ability to

size up a customer were their most important assets. The majority stated
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without this even a :eéhnically well informed salesperson can turn a
customer off. .

Alteration hand employers ranked all of the qualities liséed
high even though not as high as the fabric sales employers, this may
be due to the fact that in some cases their is little customer contact.
Other qualities mentioned by employers as important were the ability to
take orders and work under pressure. However, when working with the
public the alteration hand must use good judéeﬁéAC, be diplomatic, and
tactful, as well as honest in telling the customer just what can be
achieved ir altering the gzvment.

. Good vocabulary, a pleasing voice, and a good command of the
English language, ranked lowest among-sewing machine operator employers,
and launderers and dry cleaners. While employers’in all four occupational
areas felt punctuality, attendance, assertiver.ess, ana relations with
.o-workers were extremely important with a mean of around 3. These
qualities ccemed to become more important as customexr contact increased.

As a whole the employers were very cooperative and willing to be
of assistance in helping to determine what tuzcks were pertinent to their
particular occupational area. It seems that the empioyers fe. : the more
qualified an employee was the better job he could do. Also the more
. qualified the employee the easier it would be to find a job and the

greater the chances would be for advancement.
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TABLE XX

IMPORTANCE OF PERSONAL QUALITIES LISTED FOR EMFLOYEES

Sewing Fabric Alterations | Launédry/ Average
. Machine Sales Hands Dry Grp. V'
Operators Grp. II Grp.I1I Cleaners N=20
Grp. I N=5 "N=5 Grp. IV
N=5 N=5
Neatness 2.4 2.8 2.4 2.4 2.5
Appropriate Dress 2.4 2.6 2.4 2.C 2.35
Pleasing Voice 1.2 2.6 2.2 1.6 1.9
Good Vocabulary 1.2 . 2.6 2.2 1.6 1.9
Good Command of
English ‘Language 1.2 2.6 } 2.2 1.8 1.95
| Conrteous 2.75 2.8 2.4 2.20 2,52
i . :
Pleasant 2.75 2.8 2.4 2.40 2.57
Likeable 2.75 2.8 2.4 2.2 2.52
Self-controlled :
and even tempered,
tartful, patient. 2.75 2.8 2.6 2.2 - 2.57
Assertive self-
starter - 2.6 2.8 2.75 2.8 2.73
Attendance 3.9 ‘1 2.8 2.75 3.0 2.88
Punctuality 3.0 2.6 2.5 3.0 2.77
Relations with
co-workers 3.0 2,8 - 2.5 3.0 2.83
Average 2,59 2.72 2.43 S 2.32

24
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Chapter V

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

Summary A
The purpose of this study was to determine the qualificatiens and/or

education needed by gérsons seeking entry level jobs in Clothing Service
occupations. Industrial sewing machine operators, fabric specialists,
alteration hands, and dry cleaners and launderers, were the four occupations
studied. Through questionnaires and personal interviews, opinions were
solicited from sewing machine operégors, fabric specialists, alteration'

.

hands, and laundry/dry cleaner employers.

Conclusions

(1) Sewing Machine Operator employers ranked sewing techniques the

highest. The operation of four of the five types ¢I machines listed ranked

low. The lockstitch was the only machine considexed to be of importance.

(2) TFabric Specialist employers felt all of the tasks related to in-store

activities were of equal importance.

(3) Alteratio=ms Hands emplbyers ranked the ability to identify the

alteration problem and fit and alter the garment highest while the operating

of specific sewing and pressing equipment ranked least important.

(4) The dry cleaners as a group rated all the tasks listed about a point

higher than the laundry/dry cleaners. P

{5) Fabric spécialists indicated along with technical knowledge, an

empioyee must be able to size up a customer, be buBbly and out—gqiﬁg and

95
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have a real caring for people.

(6) Laundry and dry cleaners and sewing machine operators considered °

good vocabulary, a pleasing voice and a gond command of the English

language of littler importance.

(7) All four groups fel* punctuality, attendance, assertiveness

- and relations with co-workers were extremely important.

Recommendations
It is sqggested that anyone setting up a clothing service
curriéulum include those taéks in each area that were rated high,
A blending of sewing aﬁd altering techniques, along with a good
knowledge of textiies was found to be pertinent. ‘
It is recommgnded that the items listed below be the object
of future research. ‘
1. To.perform a study surveying the employees to ascertain what
skills and knoﬁledges ﬁhey feel are needed.
2. To identify what other entry level clothing service jobs
people could be trained to work in.
3. To survey the_qomm;nities to find out where the different jobs
in clothing services are located.
4. To repeat.fhis study in five years to ascertain if any changes

have occurred.
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UNIVERSITY OF WISCONSIN

STOUT

MENOMONIE WISCONSIN 54751

March 12, 1976

Dear Sir:

I am a graduate student at the University of Wisconsin-Stout,

 conducting a task-analysis of beginning level sewing machine
operator's. This letter and the accompanying questionnaire
are being sent out to various employers in the state of
Wisconsin. The primary purpose of this study is to determine
the skills and/or competencies most important for persons
seeking employment with a company like yours.

The questionnaire will only take a few minutes of your time

to complete. Your cooperation will be very much appreciated.

Please complete and return the questionnaire enclosed, in the

self-addressed, stamped envelope at your earliest convenience.
Thank you for your valuable time.

Sihcerely yours,

NN

Shamiram Mazejy
Graduate Student
University of Wisconsin-Stout

kj
Enclosure

»
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squares provided.

A. How important do you feel it is for a "Beginning"
sewing machine operator to perform the following
work activities?

T19VDITddV ION

1. Thread typical types of industrial sewing machines. )

O

2. Adjust thread tension on typical industrial sewing

£} INVINOGNI ION

8]

machines. a o
3. Regulate stltch length and width. 0 a
4. Assemble. various garment pieces correctly. O o0
5. Sew on thick pile like fabrics. O (]
6. Sew thin slippery types of fabric. o a
7. Sew angles and squares correctly. 0 ;]
8. Sew curves and circles correctly. O a
9. Do top stitching and edging correctly. O 0
10, Use folders and attachments correctly. o o
11. Keep record of amount sewn. o o
B. How important do you feel it is for a "Beginning"
sewing machine operator to operate the following
equipment? .
1. Locl_cstitch machine --number 301 stitch. m) |
2.. Blinél"stif;:h machine -- number 306 stitch. o o
.3. Chainstitch machine -- number 401 stitch. o O
4. Serger -~ number 501 stitch. o o
5. Buttonholer. o O
C. Plea..se indicate the number of each type of machine
that you use?
1 Lockstitch 3 ___ Chainstitch 5 Buttonholer
2 Serger "4 Biindstitch 6 ___ Other
D. Suggestions and Conuncﬂts: |
Thank you. Pleuase return to:- Sham Mazejy . |
UW-Stout - o 101

Menomonie. WT 54781 .

DIRECTIONS: Kindly mark your responses to the following questions in the
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UNIVERSITY "OF WISCONSIN

STOUT

MENOMONIE WISCONSIN 54751

"

March 12, 1976

Dear Sir:

I am a graduate student at the University of Wisconsin-Stout,
conducting a task-analysis of bezinning level fabric specialists
(fabric sale's clerk). This i<%ter and accompanying'questionnaire
are being sent to various empicyers in the state of Wisconsin.

The primary purpose of this study is to determine the skills

and/or competencies most important for persons seeking employment
with a company like yours.

The questionnaire will only take a few minutes of your time toO
complete. Your cooperation will be very much appreciated. Please
complete and return the questionnaire enclosed, in the self- ,
addressed, stamped envelope at your earliest convenience. Thank

you for your valuable time.

sincerely yours,
Shamiram Mazejy
Graduate Student
N University of Wisconsin-Stout
kj

Enclosure
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March 12, 1976

_ Dear Sir:

I am a graduate student at the University of Wisconsin-Stout, conducting
a task-analysis of beginning level alteration hands. This letter and the
accompanying questionnaire are being sent to various employers in the
state of Wisconsin. The primary purpose of this study is to determine
the skills and/or competencies most important for persons seeking employ-
ment with a company like yours.

The questionnaire will only take a few minutes of your time to complete.
Your cooperation will be very much appreciated. Please complete and
r2turn the questionnaire enclosed, in the self-addressed, stamped envelope
at your earliest convenience. Thank you for your valuable time.

Sincerely youfs,

Shamiram Maze jy %&\T
Graduate Student

University of Wisconsin-Stout

kj

Enclosures
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IRECTIONS: Kindly mark your respdnses to the following questions in the

squares provided.

How important do you feel it is for a "Beginning"
alteration hand or fitter to perform tic following

activities?
« 1. Identify alteration problem.
2. Determine pick up date and make claim check for
- custoner. :

3. Mark or pin fit garment indicating desired
alterations.

4. Take in or let out garment. (Male and/or
Female) :

5, Alter length of sleeves.

6. Alter length of skirt.

7. Alter dress waistline.

8. Alter trousers at waistline

9. Cuff bottom of trousers.

10, chiace zipper.

11, Do minor repairs, such as sew rips, replace
linings, and reinforce buttonholes.

12. Operate pressing equipment.
a. Hoffman.Steam Press.
b. Sussman Iron.

13,

Use various types of sewing machines.
a. Home sewing machines.

b. Industrial sewing machines.

Suggestions and Commnents:

Thank you. Please return to: Sham Mazejy 105

UW-Stout ,
Menomonic, WI 54751
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UNIVERSITY .OF WISCONSIN

STOUT

MENOMONIE WISCONSIN 547851

2 i . o *
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March 12, 1976

Dear}Sir:

1 am a graduate student at the University of Wisconsin-Stout,
conducting a task-analysis of beginning level employees in

dry cleaning. This letter and the accompanying questionnaire

are being sent to various dry cleaners in the state of Wisconsin.
The primary purpose of this study is to determine the skills
and/or competencies most important for a person 'seeking employ-
ment with a company like yc.rs.

The questionnaire will only take a few -minutes of your time to
complete. Your cooperation will be very much appreciated.
Please complete and return the questionnaire enclosed, in the
self-addressed, stamped envelope at your earliest convenience.
Thank you for your valuable time.

Sincerely yours, (
Shamiram m
Graduate Student

University of Wisconsin-Stout
kj

Enclosures
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squares provxded.

_low‘ 1mportant do you feel it is for a "Begimung" §
~-dry cleaning and/or laundry employee to pertorm E
. the following work activities? : =

0 B i 00T 0N

;’-}.. il
o
('<.r, o

l\indly mark your responses to the followmg questions in 'the |

o . invodd
o8

1 Recetive soiled clothes and write out tic .
. for customer. _ _ i
2 Tag clothes for identification. o
3 Sort. garments according to spots § st:ams,vv-“r |
B _color, ‘f:.ber content, and/or those that :
' need repair. : . g
: 4.  Spot 'g.x.a‘rments. u :i
5. Patch or darn holes. .. . |:i
l ‘%, Select proper washing time. | (]
57. Select correct water temper:;ture‘and B
detergent for each load of clothes. ]
8.. Press clothes correctly. (]
9, Assemble garments according to ticket
~ number. Q
= 10 I‘dentify customers garments and bag. | D
11 ' Compl‘ete monetary transaction. 0
*Not appropriate for Ary cleaners
f:».J"Please check which typz of busiﬁe\ss you are m
f .Laundry - Dry Cleaner
?}"-"Dryi Cieane;:;ﬂ_i[and Laundry ____
f’_b“;"-:“ﬁj:St%ggestions and Comments: -
ﬁ "i"ha',r‘lyk':you.; Please return to: Sham Mazejy | 107 "

UW-Stout
Menommie, WI 54751
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Appendix B

-

RANK* ITEM TASK MEAN
NUMBER ) ) . FREQUENCY
L 4
1 2 Select appropriat tions according to
febric conten* ‘ 3.94
2 1 Aid customer in . _.ion of fabric-ccon-
o o tent for end use e 3.93
3. 35 Give customer infofmation about care
procedure for fabrics 3.89
L L Aid customer in selection of interfacings -
for each fabric content - 3.87
5 34 Aid custémef*ih selecting & fabric suiteble
for a particular pattern " 3.Th
6 33. Aid customer in selecting & pattern appro-
priate for a particular fabric 3.64
T L7 .Do ﬁousekeeping duties, i.e., dust, sweep . - 3.51
8 3 Aid customer in pattern selection for her:
figure . : 3.h9
9 32 Restock shelves E 3.L48
10 27 Do routine office work: answer telephone,
take messages, filing 3.40
N 11 31 Do routine cleaning of tables and shelves 3.38
12 . 36 Lay patterns on fabrics to see if pattern
- will fit a specified amount of fabriec 3.36
13 22 Order patterns 3.3k
14 11 Stock shelves with notions 3.31
15 26 Handle customer complaints 3.1h

#Descending Order
Scale - O to b




RANK® TTEM. . TASK- SR "MEAN

NUMBER ’ : - FREQUENCY = | '?
16 7 Aid customer in laying pattern pieces , '
: on difficult fabrics : o 3.12
' 17 15 ' Prepare remnants o 3.10 ;
18 17 Describe construction techniques best ‘
" for fabric chosen and end use chosen - 3.03.
19 12 Keep i *ern drawers in numerica] order, L
ard g to each indiv1dua1 company . . .3.02
. 20 9 Suggest accessories for garments '*fn : 2.97;j
21 18 Can demonstrate various construction o
\techniQues to a customer .. .- . - 2.92
22 Hh9» Record incoming shipments“of fabric, S
notions, patterns and other items- o 278 7
23" 10 Price fabrics : | - 2.74
2k 46 ‘Can demonstrate small hand equipment to :
| a customer ‘ o 2.64
25 19 Set up displays for advertising fabrics :
and patterns - , : 2.4 |
26 16 Prepare displays of notions o 2.39
27 - 23 Order notions and supplies o . 2.37,
.28 - 20 Plan window displays for promotion of :
fabrics 2.06
29 21 Set up window displays 2,03
30 ~1h Prepare display for remnant counter 1.99
31 L0 Prepare signs for displays of fabric and :
' notions . 1.98
32 8 Aid customer in altering pattern pieces to i
fit her figure types =~ - 1.69
33 45 Roll fabric onto tubes from bolts or vice |

versa ‘ o : - 1.65




RANK*  TTEM TASK |
NUMBER " FREQUENCY

34 - 48 Construct display garments for fabric '

store o 1.60
35 37 Return discontinued pattern envelopes

to companies for credit 1.54
36 L2 Count notions 1.28

— 3743~ Meusure yardage on bolts 123

38 LY Measure trims 1.19
39 b1 Do inventory of retail. outlet 1.16
o 30 Record fabric sales on store record sheets 1.10
41 29 Record fabric sales on ends of bolts 1.06
42 .5 Repair snags in knits - . 1.05
43 24 Meet with sales people'to select new fabric 97
LY 38 Demonstrate sewing machlnes that are on

dlsplay 95
45 6 Repalr pulled threads in-woven.fdbrics .85
46 28 Do construction for customer i.e., covered

buttons and belts .61
L7 13.... Teach constructlon classes for the retail

outlet ' .50
48 25 Meet with pattern company representatives .39
L9 .39 Sharpen scissors and shears .2k

Source: Identification of Tasks in Home Economics Related Occupations -
Iowa State and University of Iowa, 1974.
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Appendix C

RANK* ITEM TASK MEAN
NUMBER FREQUENCY
1 2 Analyze fitting problems of customer 3.58
2 48 Alter shoulder length or slope 3.53
3 13 Prepare a tag indicating alterations
: and giving instructions 3.by
4 18— Alter-Tengthofcoat; skirt; dressi-slacks— 3740
5 3 Fit garment on customer, examining loca-
tion and slope of shoulder 11ne ’ :
. 6 20 Alter wair, measurement 3.18
T 46 Arrange efficient work center, placing
: equipment within easy reach when sewing, = ’
considering proper height of work- surfaces 3.18
8 21 Sew rips and seams 3.16
9 22 Arrive at work agreement with customer 3.QQ}\
. 10 Lo . Repair holes, knit and woven fabriosh_‘ 3.09
11 47 Rip stitching without inJurin?g*fabric 3.07
12 .10 Fit garment on customer, examining. ease
: at hipline : 3,04
13 17 .Use smaller sewing equipment (ex. seam SR
ripper, ruler, button holer, etc. ) 3.02
i 19 Alter length of sleeves in coat, suit dress’ 3.02
15 28  Change style of suit 2,96
16 36 Performance of various hem types - 2.93
17 5 Fit garment on customer, examining. 1oca— S
2.89

i“DeScendiugiOrder

tion of grain lines

3.26 prii
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RANK* ITEM TASK MEAN
NUMBER , FREQUENCY
18 1 Fit garment on customer, examining:
*design of garments 2.89
19 26 Taper shirts 2.86
20 51 Cuff trousers 2.86
-21 32 Turn frayed shirt collar and cuffs 2.82
22 23 Maintain grain line in fitting e.oU
23 1} Estimate cost and determine pick-up date 2.76
2L 7 Fit garment on customer, exémiﬁing:
position of darts in bodice and at elbow 2773
25 31 Attach hooks and eyes, snaps, end buttons 2.69
26 51 Change location and 1eng£h of darts 2,66
27 60 Keep financial records | 2.64
28 1 Offer suggestions, when requeéted, for
desirable alterations 2.60
29 55 = Taper legs of pants and slacks - 2.60
30 L Fit garment on customer, examining:
position of waistline 2.56
31 15 Make claim check 2.56
32 25 Rip stitch;s from darts and seams of
section to be sewed . 2.51
33 37 MAter waistline of skirts at dart and side-
seam locations ' 2.51
34 56 Alter placement of collars on suits or coats 2.47
35 3L Press w«m wrong side to avoid shine on fabrics . 2.46
36 35 Correct-fitting problems in Jackets and coats 2.4k
37 5T  Patch garment 2.27
38 39 Replace dress linings and coat linings 2.26




2EO/8 20/

Iowa State and University of Iowa, 1974,
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RANK # ITEM TASK MEAN
NUMBER FREQUENCY
39 45 Use accepted shop safety practices 2.22
Lo 59 Determine by experiments iust procedure;
amount of pressure, mo!sture and correct
temperature to use on fabric ' 2.16
41 2L Keep sewing machine clean and oiled 2.09
k2 L9 Increase or reduce bust size 2.07
43 63 Repair torn pockets 2.07
4 6 Fit garment on customer, examining:
length of bodice and sleeve 2.0k
45 8 Fit garment on customer, examining:

: ease at bust 1.84
46 53 . Relocate zipper 1.8%
L7 58 Press to shape or mold pieces of garments 1.75
L8 62 Reinforce frayed buttonholes 1.75
49 64 Replace worn pockets 1.75
50 - 69 Mend linens for hospitals, nursing homes,

hotels, motels : 1.75
51 9 Fit garment on customer, examining:

measurement of waistline - 1.67
52 12 Mark or pin garment indicating desired

alterations 1.66
53 16 Use various types of sewing machines 1.66
54 27 Alter pants cuff width 1.66
55 43 Select and purchase sewing equipment and

tools needed for working efficiently as

alterer; such as sewing machine, irons,

pressing equipment and small tools 1.6%
Sources Identification of Tasks in Home Economics Related:Occupations -~




