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INTRODUCTION

Nature and Cﬁaracteristics of the Model

The Career Education Project, the National Insticﬁte of Education's
Homé/Community—Based Career Education Médel ITI, designed, developed, and
implemented a comprehensive delivery system to meet the career-related
information, guidance, and referral needs of home~based adults, those 16
and older neither working nor attending school on a full-time basis. -
Located in Providence, Rhode Island, since October, 1972, the Project has
served over 6,000 adults representing a wide range of employment histories,
educational backgrounds and career aSpifations. Despite their diversity,
many ;hared similar needs:

® a better understanding of their interests, abilities, values, and
goals ' - :

® facts about career trends, opportunities, and requirements

e information about the avallable educational and skill-training
opportunities

® information about sources of help in such career-related problem

areas as financial support, discrimination, child care, and
testing :

® help in deveiopiﬁg‘égéwgggigﬁéhting career plans

Activities of the Career Education Project were designed to respond
to client needs and were carried out by a staff organized into five
highly interrelated combonents; Qutreach, using mass media and ofhgr

approaches attracted clients; Counseling provided career information,

guidance, and referral by telephone using paraprofessional counselors;




the Resource Center collected and disseminated career-related materials

for Project staff, clients, and the community; the Information Unit de-

veloped special directories and materials which supported the counseling

process and could be sent to clients; and Research and Evaluation provided

Project staff with feedback about the clients and the operétion of the
program.

After the research and development phase, Project staff facilitated
local implementation of the Model in Rhode Island through the provision
of technical assistance. In order to share its experiences nationally,‘
the Project developed and disseminated a series of "how~to" manuals and
client~centered publications fpr review and reaction by interested pro-
fessionals. Inm addition,}gﬁaff attended and made presentations at a
number of professional confererces and conventions.

The Career Education Project was\guided by a number of important
asgumptions about and principles related to adult career development and
effective service delivery. First, people are often unaware of the
nature and existence bf'community services which are available to them.
In ofder to respond to this problem; a service should develop a coordinated
outreach strategy which informs people of the nature and availability of
the service, interésts them in using it, and establishes é presence in
the community.

Second, people often find it difficulc or inconvenient to use serv-
Problems of time, transportation, and scheduling often are major ob-
stacles td the ut£lization of services, even when people are aware of

their availability. This seems to be especially true for people who

10
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have not yet made a commitment to use such services, but are primarily

.interested in exploring the possibility of getting involved. A service

should be convenient and easily accessible to its clients. A promising
alternative 1s to attempt in as many ways as possible to bring the service
providers to the users rather than ask users to come to them. The use of
the telephone is one ekcelient method for achieving this goal.

Third, people need a better understanding of their personal cnarac-
teristics and qualities as they make decisions and attempt to cope with
the fgalities of life, However, raising questions about "Who am I?"
may arouse feelings of uncertainty and anxiety,Jﬁaééicularly for adults
and those who have experienced a history of failure or frustrafion.
Often, people feel more comfortable and willing to discuss their ideas
and feelings with peers or persons with whom they car readily identify.
It is increasingly well accepted that many kinds oi -.ocilal services can
be delivered effectively by paraprofessionals, provided thag the necessary
support mechanisms exist. These mechanisﬁs should include training and
supervision by skilled professioﬁals{\clear identification of knowledge
and skill requirements fo function effectiveif on.the job, and training
programs that are explicit, relevant, and performance-based.

Fourth, people need reliable, up~to-date, and localized information
if they are to make informed plans and decisions about their 1lives.
Despite their experiences, adults often are not aware of the options
available toﬂthem, uncertain of the factors to cqnsider when examining
alternatives, and-need speclfic information about the many institutions,
services, and agencies that exist in their communities. Because

peoplé are frequently unclear about the relationship between education,
11
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work, personal characteristics, and constraints. They sometimes ignore the
fact that career development often involves dealing with problems related
to self-concept, life style, relationships to family and community, and
many other factors. An effective service should identif} méfor‘informa—
tional needs, determine the e#istence or adequacy of exigting resource
materials, and when necessary, create new materials that.are comprehen~-
sive, targeted to the specific client groups, and useful to both clients
and service providers.

Fifth, people need to feel a sense of psychological safety in order
to talk about themselves and their concerns. They need to feel that
their views and reactions are being solicited and heard by those who pro-
vide them with service. Because users often approach service providers
feeling uncertain or vulnerable, the service should train its staff in in-
terpersonal communicatior skills and continually assess their competency
in these important areas. These skills, such as question—-asking, probing
techniques, paraphrasing and summarizing, and responding to affective-and
cognitive needs, can be defined and taught systematically.

Sixth, sérvices should be able to-provide assistance without making
clients dependgnt. People derive a greater sense of intern:l control
over their lives when they are taught to help themselves, rather than to
e#ﬁebt that someone else Qill assume responsibility for their plans and
decisions. However, at certain times, people do require advocates who
can speak more forcefully for them or'with them as they meet institutional
or personal obstacles. A service must be flexible enough to include

brief information-giving as well as sustained relationships over time.

12 o
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Finally, in the process of helping people, a service should actively

"learn about the target population, the results of its efforts, and the reac-

tions of the people who are served. Therafore, a management information .
system 1is necessary to inform staff about who uses the service, how serv-
ices are being delivered, what h- - - : who use the service, and

how users view the adequacy of ; “rire in meeting their needs.

Organization of the Final Report

This final report is organized inlthtee volumes. Volume I begins

““with‘a'brief'history”of the Model, traciﬁg'the"Pfajeﬁt‘é“éﬁélﬁfiﬁﬁmﬁhfdhgh””"“'W

various stages of development and describing major events related to the

process of planningz, operating, and evaluating the program. The next
‘section describes the major activities and accomplishments of each of the

Model's five major components: Outreach, Counseling, Resource Center,

Information Unit, and Research and Evaluation. The following‘section on
the Rhode Island community describes the characteristics of the pilot
site and how the Project interacted with the community, including the
Project's role in locai adaptation after the research and developmeut phase;
The final section of Volume I discusses the Project's efforte_to share
its experiences and findings withvpotential adaptors of the Model and
other interested persons outside Rhode Island.

Volume IIL presents‘the‘Project's research and evaluation findings,
with primary focus on home-based adults who used the Career Counseling
Service. Section two details the demographic characteristics of 2979
home~based adults who calle& the Setﬁiee'between August 8,‘1973 and March

31, 1975, and examines the extent to which the nature of the callers
13
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bt s e

changed over time. It presents data regarding how people learned of the
Service, the relative drsﬁing power of'vsrious outreuch modes ovei time,
and the relationship between types of outreach mode and the characteris-
tics of callers, Section three answe;s_the question "'What are beople
like when they enter the Service?'". It discusses the characteristics of
1157 home—bassd cliests (home-based adults - spoke one or more times
Qith a counselor) who used the Service bet ~ a March 4, 1974 and March 31,

1975. Demographic data are presented for all clients as well as for

subsets of the client population. Clients are also described in terms of

their initial career objectives, thoughts about education and training,. =~

previous educational and work experiences, and conscraincs to be resolved.
This section also explores the relationship between information collected
by counselors duiing the initial counseling interviews and selected demo=
graphic characteristics of clieqts. "
Section four presents data reiated to the nature and extent of actis—
ities engaged in by counsslors and clients during the process of counsel-
ing. Specific aspects of the counseling process discussed in this section
include the number of interviews; major issues, occupatidns; and con-
straints discussed in counseling; resouxce materials used by counselors
and clients; and referrsls to educational and training resources‘and '
supportive services. 1In a&dition, this section examinss the-relationship
between selected counseling process variables and clisnt characteristics.
Section five exaﬁines the clients'’ careér status at termination. The

career decisions and actions of clients aré described in terms of Educa—

tion and Training (ETR)~related outcomes, Job-related outcomes, and

~decisions not to enter an ETR or the world of work. This section also

1.6
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analyzes the relationship of client characteristics and cocunseling process
variables to status at termination. Further, this section reports on
clients' career objectives at termination, their unresolved constiaints,
and thelr immediate school and job ﬁlans.

Section six describes how clienﬁs reacted to and evaluated the serv-
ices they received from the Project. Data are based on 831 clients who
;Were inﬁerviewed.by sta“ the Project's research énd eQaluation com~
ponent between ome an:d ‘rv~ .inths after their termination from the

Service. In addition, this section examines the relationship of selected

client ghéféétéfistics,'¢6unSeliﬁQwﬁfocéss>Vér1aﬂiéé;'éﬁdxéféfﬁgwﬂf'féfﬁi-ww-

nation to client evaluation variables.

Section seven deals with utilization of the Resource Center. The
principal analysis is based on 268 non-instiiutional visitors who used
the Center in 1974. This section reports on who they‘were, their occupa-
tional and educational interests and plans, the materials they used, and
their evaluation_of the helpfulness of the materials and the Center,

The final section of Volume II lets the clients speak for themselves.
It 1s a presentation of infpfmation collected during in-depth interviews
with forty former clients conducted by ?roject staff in 1975. This sec-
tion presents the thoughts, feelings, and‘actions of clients before they
entered the Service, while they were participating in the Service, and
after they left the Service.

Volume III consists of three appendices., Appendix A describes the’
Projedt manuals, independent products,»and films. Appendix B 1s com~
prised of data collection iustruments used_by the Project, and Appendix C
presents the various occupétional classification systems used in the
analyses. 15
1.7



A 3RIEF CHRONOLOGY OF THE
HUME- AND COMMUNITY-BASED CAREER EDUCATION PROJECT
(1971-1975)

-

Introduction

The nature and purpose of the Career Education Project evolved over a

four-yea s = section traces the Projuct's evolution through

‘various stages of development and describes major events related to the

"7 ‘process of planning, operating, and ébéiﬁéfihg"thévﬁfaéiéﬁ, The process

itself was not always orderly and progressive in nature. As in most re~
search aﬁd development efforts, there were false starts, disappointments,
uncertainties, and frustration, as well as exciting breakthroughs and
accomplishments. This chronology describes the acti{vities of the Project
in terms of its major phases: initial planning and feasibility testing,

the first and second years of operation, and the £ii..: 16 months of activity.

Initial Plamning and Feasibilitw 7 sting
(June 1971 - September 1972

l\ In the summer of 1971, the United States Office of Educat’on (USOE)
N
asked\ Education Development Center (EDC), Inc., a publicly-supported

e

ﬁdhprofit corporation in Newton; Massachusetts, to explore the potential

- of developing a national model of "home/community-based career education"

for adulrs., Identifying women as the primary target audience,‘and tele~
vision as :tie primary medium, @SOE placed no restrictions on program format
except thoi¢ the mode:l should not p:ovide job-specific training. In responmse,.

EDC compl«itezd a study which examined the personal and career—developmenf

16
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needs of working and non-working women and explored the feasibility of
developing a national television program addressed to their needs.
In its report to the USOE in October 1971, EDC recommended against a

nationally~televised program because of the high cost of commercial air

‘time, the limited audiences reached by the less costly educational channels,

and the limited accessibility to both public and commercial networks. Mbre
importantly, it was felt that a media-based effort that provided individual-

ized assistance would be much more responsive to the diverse needs of dif-

ferent subgroups of women in various stages of career development.

"TAfter reviewing these recommendations, the USOE agreed that the idea

of a nationwide television‘series shouldrpelmodifiéd;hnd asked that EDC
develqp the basic concepts and goals of a“pilot project in career education
for adults . ##fine the speciffc target population to be served, outline the
basic functiwmes amd operatioms of the project, and explore the feasibility
of carrying %% tmt in a medium-sized metropolitan area. The target zadi-
ence would now include adult men, as well as women.

During tthe }sst months of 1971, EDC sketched out the sasié elements of

a pilot preieee. It would include a central telephone counseling facility

for provid: # career and educational information, with field centers for

face~to-facy imteraction. A central Resource Center would be developed,

perhaps wit: uatellite locations. Staff wouwid include both profizssionals

and paraprofessiazals. Mass media would be wsed for outreach amd career~ -

related prowramming, In addition, users of the service would be provided
with comprehensive and up-to-date information about local educitional and
training resomréisi, local and mational employment projectioﬁs, and career-
related supportiwa services in the community. Finally, the program would

carry out research vrecessary to record the basic activities of the service

- providers.

2.2
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L IV

The selection of a site for the Project included consideration of such
factors as the economic situation, diversity of employers, and the racial
and ethnic eompdsition of the area. Additional factors included the pnesence
of an educational television facility, algeneral acceptance of the Project's
basic concepts by community leaders, and a location which was within one
day's~travelof EDC. The three state capltals visited in early 1972 were
Columbus, Ohiz; Hartford, Connecticut, and Providence, Rhode Island Dis-
cussions were held with community leaders and repfesentatives of educational
and tralning institu;ions, the media, business and labor, and service organ-—
izations. In February 1972 Providence, Rhode Island, was selected as the
pilot site.

A major finding of the feasibility study was‘the existenee of an enten-
sive array of educational and career~related services in the pilot area --

over 90 educational and training 1nstitut10ns and 100 career~related suppor-

.tive service agencies. It was decided, therefore, that the Project would.

neither provide training directly, nor duplicate the educational, training,
or supportive services already available. However, the area had no cenfral,
independent agency to help individuals define their career interests, obtain
information about occupations, or-iocate approprilate preparatory programs
and career-related supportive services. Therefore, to help adults in their
career development efforts, EDC designed a telephone-based career counseling
service to be supplemented by a resource center. The counseling service
would be based on a model of information, guidance, and referral. Parapro-
fessional counselors, trained and supervised by professionals, would be
responsible for the direct delivery of services to clients. Based gn the
experiences of the Project, other components would be phased in as needed.
The counseling service wou;d be known to potential users through mass media

as well as personal'contacts.
2.3
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In collaboration with USOE, EDC defined the target population as people
l6 years of age and elder who were not working or attending school full- ;
time —— that is, the home-based. The results of the feaslbility study sug-
gested that the home-based had the least access to sources of career coun-
‘seling asSistance and would, therefore, be the most likely to use and bene-
fit from such a service. Particular emphasis was to be placed on three
subgroups of the home-based population' womeﬁ, yodng people in transition,
and the aging or elderly.

_In addition to the provision of career counseling services, the Project

 would work with existing community agencies and institutions to help them

respond.more effectively to ‘the spetlal needs of the home—based”adults;
‘Formative information on the-activities of the Project would ‘be cplleeted

in order to help Project staff and the sponsor make informedadecisiods about
the future direction of the effort.

Under a four-month contract, EDC prepared for the openihg;of the Ser-
vice by establlshing"offices in downtown Providence, defining the sfecific
parameters of the Service, and ‘hiring and training staff. Projedt staff
collected detailed information about local educational, training, and career-
related supportive resources, designed initial data collection instruments
and procedures, and began to inform theicommunity of the Project's opening.
.Aside from the administrative staff, the Project at this time had two major
departments -~ Media, which included promotional and production functions,
and Community, which encompassed the counseling, resource center, and.insti-

tutional development functions. Research and ewaluation activities were

sthcontracted.
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The First Year of Operation
(October 1972 ~ September 1973)

b; October 2, 1972, the Career Counseling Service opened, staffed by
five parap;ofessional counselors. In the first week, 170 individuals called
the Service for career informa.ivn and assistance. The goal was to éttracﬁ
and serve 1500 home-based people the first year. TIritial?» Yoyever, both
home~based and non-home-based callers received help from counselors.

After several months of operation, sponsorship of the Prcject was trans-

ferred from the USOE to the'newly formed National Institute of Education

IN(NEE).'mOfigihéiiiwébﬁcéiVeﬂ.of as a service-oriented demonstration effort, . - .

the Project would now take-on the characteristics of a research and develop- -~~~

ment effort, with greater=emphasis on describing the characteristicSrand-k‘
needs of:the home-based and-evaluating Project serviqes. On the éné hand,
this:Shiftnin focus resultsd in more precise specification of‘thé Project's
;objectives,ﬂéarget pdpulation,vand services. 0; the. other hand, it . meant .
that—-the Project had to work :=omewhat harder to communicate program and éli;
>g£bility restrictions to the :Rhode Island community.
Given the shift in emphasis, EDC and NIE agreed to put the Model into

a longer time frame in order to allow more time to.plan and-cdnducﬁ reseéréh
and evaluation‘activities. Additional time would also bevrequired to create
special client~centered. audio-visual and print materials fdr-the Pfojecﬁ's
clients as 'rell as other career—concerned adults around -the country. In

January, thexrafore, the Project proposed that operations be contihued to the "
’end of 1973. Proposed activities would be carried out by a.ﬁeéearch and
‘Evaluation comwonent, along with six program components: Counséling, Re-

source Center, Outreach, Institutional Development, Audio-Visual Materials,

and Print Materials.

20
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During this period, the Project's first 30~ and 60—second television
public service announcements were aired, hpme-based adults continued to call
the Service, and the Resource Center officially opened to the public wit!:
events jointly sponsored by the Rhode Island State ipartment of Bducatiuu and
the Project. Career counseling procedures . and techniques were improved and
in-service training of the counseling staff'continued

Fmphasis on research and evaluation geatly increased in the spring of
1973. Project staff conducted a retrospective analysils of clients served
during the first six months of operation and prepared a revised proposal to
éktendaactivities of the Project tnrbuéﬁ‘Sept;nbéfm30,”1974. Proposed acti-
vities for the multi-media and institutional dévélopment cbnpdnéntszere
not approved, resulting in their eliminatign as fofmal components of ﬁhe
Project. Instead, a general strategy waskdeveioped.for involvingpstéff
members in interactions with community institutions and agencies. Further,

a decision was made to develop print-based material addressed to the.career
development needs of the Project's home-based clients.

Related to the greater emphasis on avaluation, a structured client in-
take protocol was devised during the summer, and special clerks were hired
and trained to collect basic demographic data.and schedule calls for coun-
selors. On August 8, a systematic process for the collection and analysis

of data was formally initiated.
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The Second Year of 0¢ »ration ,erﬂ,C’.%

“ictober 1973 - Septer ~r 1974) ' -

The Project continuea :o rafine its services during the secopd\yeai of

operation and again surpassed its goal of attracting and serving 1500 home¢-
based clients. The Project also created the Information Unit to'up ate,and
expand the directories of educational and supportive services and to develop

special materials which could be mailed to clients as a supplement to tele-

phone counseling. The Project now consisted of five major components: Out~

‘reach, Counseling, Resource Center, Information Unit, and Research and

.contract created a 24-member community task force,to_study_the”feasibility”“mw4_umm;

EValuation:N

Interactions between the Project and the Rhode Island Community con;
tinued with special efforts made to reach and serve‘minority popdlations.
Looking ahead to the end of federal support, a‘Subeontract was awardedkto
the Rhode Island State Department of'Education in December 1973. This sub-
of maintaining thebservice on a permanent basis in Rhode Island.

During this period, EDC and NIE staff engaged in many discussions re-

lated to formative and summative -evaluation activities. The Project in-

formed NIE of its progress in formative evaluation in an October report, and

a decision was made to defer plans for developing and implementing alterna—

tive counseling procedures until the basic counseling procedures had been

stabilized and evaluated. In January, the Project outlined a summative

evaluation plan which included elements of :the decision—theoretic approach

in addition to more conventional methods of data collection and analysis.

In the early spring, the Project submitted.:a cost study of the Counseling

and Outreach operations.
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By April of 1974,‘Project counseling services approached a period of

"stabilization." The deliberations of the Commﬁnity Task Force on Local
Adaptation of the Model were weli underway. Project staff submitted a pfo—
posal to NIE for funding.from October 1, 1974, through Maréh 31, 1976. The
proposed activities were to document Project efforts, complete a formative
~and sﬁmmative evaiuation'bf the Project;_and‘Préduggmajseries‘of prqtétypg"“
manuals and.independent products for use by proféssionals and lay persons.
Additional activities were to engage in natibnal dissemination and local
implementation as well as selected new experiments and initiatives related'
to adult career counseling.

After tentative approval of the April proposal wﬁs obtained in early‘
summer; the NIE experienced severe‘budget cuts in Congress. ,This-résulted
in an NIE request for a revised scope of work at a subsfahtially reduced
funding level.

The Final Sixteen Months of the Project
" (October 1974 - January 1976)

The revised scope of work was approved’in September 1974, and the Pro;
ject entered its final phase. Project staff would continue to serve clients
through June i975, while working to facilitate local implehentation of the
Model in Rhode Island. In addition, the Project would share its 1earnings
through the development of ten publications and tﬁo films and engage invothef
national dissemination activities to inform ;égbie abdut the nature and re-
sults of the Project. The staff would comﬁlete its own evaluation aétivi— '
ties; and NIE would designate an external evaluator.

Producgs developed during the finai phase of the Project included a

26-minute color film entitled '"Chris Begins Again," which presented the Pro-

.........
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brochure, which briefly described the Project and its products. A secend
film, "Clorae and Albie" explored important issues in personal and career
development for women through the experiences of two young black women.

Experimental copies of the ten major publications were also completed for

national dissemination, including five "how-to" manuals on each of the Pro-

ject's major components (Outreach, Counseling, Resource Center, Information
Unit, and Research and Evaluatibn). In addition, staff compiled and anno-

tated the Bibliographies of Career—~Related Materials and produced four client-

centered booklets (Career Development Series, Women and the World of Work,

From Liberal Arts and Sciences to Careers: A Guide, and External Degree

Study: A New Route to Careers).

The probability of local implementation improved with the publication
of a g?ll 1974 report by the Community Task Force on local adaptation of
the Model. The group recommended that the Model become a permanent state

. : ey
service to be administered by a consorﬁium of agencies. - The report further
recommended that the target population be enlarged to include ail Rhode
Island adults, with an emphasis on the economically disadvantaged, and that
implementation activities begin in time to capitalize on the expertise of
the Project's staff. |

National dissemination efforts began early in 1975 with presentations
by Project staff at selected conferences and conventions of professional
associations and groups. In March, the l6-page brochure was sent to approx-
imately 4000 individuals across the c0untfy, with several thousand additional
copies distributed at the 13 regional and national conferences attended by
staff during the spring aﬁd summer.

Counseling operations were gradually phased down with the paraprofes-.

siénal staff reduced from 11 in 1974 to only two by the end of March 1975. To

2.9

24



supplement data from the formative evaluation and routine client follow-up

interviews, senior Project staff conducted personal interviews with 40 former

clients of the Service.

By the end of June, the “.stribution of the publications began. The

first 800 recipients were sent publication review forms which asked for their

ratings of the publications' content, format, and applicability to their own

situations. Dissemination activities also included responses t& thousands
of inquiries requesting information, counseling, or Project materials as a

result of national magazine and newspaper coverage, conference participation,

'éﬁd'broéhure distribution.

As the services to clients were ending, the Rhode Island State Depart-~
ment of Education and the Division of Manpower Affairs developed a plan to
implement the Model under their co-sponsorship. To help thé‘newly designated
Rhode Island Career Counseling Service become operational, the Projeét's
contract was modified sb that staff could provide needed technical assist-.. _ . ..

ance. In addition, NIE agreed to transfer all the Resource Center materials

“and some equipment to the state's transitional program.

The final months were devoted t0'providing'technical assistance tolthe
staff of the Rhode Island Career Counseling Seryicg; anaiyzing data from the‘
Project's research and evaluation activities, completing the review of pub~
licatlons, responding to requests for information and materiéls, and complet-

ing the Project's final report.
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A DESCRIPTION OF THE MODEL AND ITS COMPONENTS

EE N

Introduction

This section of the report will describe the major activities and =~ =~
accomplishmznts of each of the Model's five major components: Outreach,
Counseling, Resource Center, Information Unit, and Research and Evaluation.

Although each of the components had discrete functions and responsibilities,nﬂff“m

they worked together to achieve the overall obJective of developing and

testing a new method of providing career counseling to home~based adults.”f'

Qutreach -

The major task of the Outreach component was to develop materialsvand'ou

‘techniques for attracting home-based adults to cﬁé“cafeef“baunééiiﬁgff““““““””””“’
Service. The component was also responsible for providing the general
public and the professional community with information about the nature

and purpose of the Project as a whole. /) P// 1’«{ 77/ 1%4(Lq<

In order to reach a. large number of home-~based adults efficiently,vtheiffjf
' Outreach staff.concentrated its efforts‘on the massrmedia,"Overfthe330’frf%
'.months of full-service operation, 18 television andh33vradiofpublic:servicébg
announcements'Were produced, along with over 25_advertisements;forilocalfe;&l
newspapers and magazinesﬂ Press releases also,led to news énd"feaFﬁtéf;H”dd
coverage by both the print and broadcast media. 1In addition,‘Outreachii
staff arranged for televised coverage on eilght news programs and for {&‘“
‘guest appearances by Project representatives on about 40 local radio

and television talk shows. Some of these mass media efforts proved to'be”

3.1
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particularly effective, with two-thirds of all those who called the Counseling :
Service mentioning that they had heard about the Project from eiFher tele-
vision o~ the press.‘

To reinforce the mass media efforts, Outreach staff prepared and distri~-
buted such collateral products as posters, displays, brochures with tear-off
sheets, flyers, form letters, and return postcards, 'The staff also experi-
mented twice with a telephome canvass to recruit callers. This approach
was minimally effective, however, since many of the people reached were cur-
icus about the Project but were not necessarily interested in career counseling.

‘The Project surpassed its original goal of attracting 1500 home-based
callers a year to the Counseling Service, with 1690 individuals calling the
first year And 2019 the second. Over the 33 months of operation, 4453.:home-
based and 2147 other adults called the Counseling Service. On the basis of
media research as well as information from the Préject's Research aﬁd Evalu-

“"ation component, Outreach methods were refined tb focus on the home-based,
Ag a result, the cost for attracting a home-based caller declined by half,
and the percentage of home-based among total callers rose from less than
m**um*"wwhalf»duringothemfirstmthree-monthswtofalmost~three:fourthsmduring*theMlast__wm,*h
six months of service. Although there was no concerted effort to attract |
people to the Resource Center, growing awareness about the Project led more
than 1600 people to visit it,

It is important to note that the goal of Outreach was not to attract as
many people as possiblé, but rather to attract certain.types of people in
reasonable numbers at specific time;. Over the life of the Project, a

conscious effort was made to vary the Outreach strategies to learn how to

R «~regulate_the_f1aw_of~clientswintpﬁthamS§ry;gg¢__Ehi§mgps especially important
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because of seasonal variations and flucfuations related to the academic
calendar and the employment situation. 1In addition, it was important to
discover which strategies woul& prove to be the must cost-efficient ways
of attracting the home-based. Consequently, it was necessary for Outreach
staff to maintain detailed logs, documenting who and what had appeared when
and at what cost to the Project.

A more detailed discussion of the purposes and activities of the

Outreach component appears in a "how-to'" manual, Attracting Clients to

Service-Oriented Programs. (This manual, as well ‘as manuals related to the

Project's other major components, is described in Appendix A.)

Counseling

- Known as the Career Counseling Service to the clients and the general
public, this was the central program component of the Career Education
Project. Staffed by paraprofessional counselors who were trained and

supervised by professionals, the Counseling component provided a range of

‘career-related services to adults using the telephone as the principle mode

St o gt

of service_delivery.
The primary functions of the Career Counseling Service were to

o help clients-assess their interests and capabilities

® help;clients develop, implement, and where necessary, revise
their career plans and decisions

e inform clients of educational and training requirements for

career entry and refer them to places providing the necessary
education or training

® provide clients with information about and, where appropriate,
refer them to child-care, placement, financial aid, testing,

and other supportive services in the community

e provide clients with encouragement and emotional support

MINk

g -

throughout the process of counseling

3.3
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Within the contéxt of a malor research ;nd development effort, staff
attempted to provide services that were responsive to the wide range of
needs and expectations expressed'by clients, Beginning with the first call
to the Career Counseling number, a caller talked with an intake clerk who
’explained the nature of the Service,_obtained basic demographic information,
and determined eligibiiity. ‘A caller who was not eligible for counseling,
a non~home-based person, was invited to visit the Project's Resource Centér. i
or referred to other agencies in the community. For a home-based caller,
the clerk scheduled a time for a counselor to call and sent materials de~-
scribing the Service in greater detail, along ﬁith a notempqpfirming the
appointment. |

During the first counseling call, the counselor attempted ﬁo determine.
the client's needs and explained more fully the nature-aﬁd purposes'of the
Service. With the counselor using a semi-structured interview,schedhle to

‘““”“‘“”"1§§fﬁ”ﬁafe'ébbﬁt important aspects of the client's iife, this first coun-
seling interview was both an information-gathering and a rapport-building
session. 1In this initial interview, counselor and client examined the
h*,w“wWw*clientLsaexpectationswfrom;coupseling,wthemnature~and~im§licat;ons~ofupre--n-:::
vious work experience, career objectives and occupationaibknowledge, educa-
tional experience and willingness to eangage in fﬁfther education or tfaiﬁ—
ing, volunteer and other life experiences, and career-related obstacles or
constraints, such as lack of finance and the need for child-care, Using this
information, the counselor attempted to heip the client identify and resolve

important career development issues in the process of answering three

critical questions:
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® Wao = 17
@ ‘whewes am I going?

e How ctan I get there?

For srme clients, tiis penmches; involwea only a {@r days; For others, it
lasred =:m 3= .7 months. On tkr =werage, clients talked with their counselors
three to fot times during an ssight-week period, elf*riough the number of
contacts <4Nited from one to over 20 and the time'¥*rua one day to nearly a
year, .u¢iiwidual counseling interviews ranged fyww»severai,minqtes‘to more
than an fows, with most lastimyr just over 20 minu:.. -.

As lo-z as a client needed -assistance, Information, or the support of
a sustailned relatigﬁ;hip, the counselor continuéd to work with the client.
Even after a client had formally '"terminated," further career counseling
was possible if the client expressed a need for it.

Between the fall of 1972 and the spring of 1975, 12 full-and part-time
paraprofessional counselors provided career counseling services to ovef'4500
clients. Rahging in age from under 20.to over 60, the counselors were a
diverse group. The group was comprised of high échool graduateé with no

ccllege experience and college graduates with some graduate credits. Some

had extensive work experience and others had 1little or none. Their backgrounds
were ﬁaried: high school teaching, office and sales work, farming, human
relations, carpentfy, and work in the ministry. Selected, trained, and
"supervised by professionals in counseling, psychology, and education, each
coﬁnselbr dealt with an average caseload of approximatelym50—60 clients.

Once selected, the counselors reéeived several weeks of orientation
and training. More recently hired counselors recéived valuable assistance

from the more experienced senior counselors, Using a competency-based

,.3_ 5

3.5




aopreacth & - <rratiring, the program included counseling and career: develsgpuasr:
theory  Xfmwienalimg and interviewing techmigyen, utilization of fmformatioer
about tije wurdls 37 education and work, the :se of data collect?on instru-
~ ments, an? the gt iity to use counseling prcmedures to achieve specified
objectives:. Thezy 4icarned to use the Project—developed directmr:fes of local
educatiomns org+%iag, and ‘supportive service resources; specizily created
materials -6 :uch gabjects as ovefcoming obstacles, choosing -a achool, and.
job~findir ; - -chrmilgees; and the Resource Cemter's collection of career-
related mz: ‘ajui, The counselors also received training in building rap—
porﬁ, ques: «aing =zmd probing techniques, assessing clients' interests and
capabilitie -, d&zing problems, and.identifying alterna;i&exsolutions'tm
obstacles. Tz &ddition, an important part of their training also involved
the acquisition of research gkills necessary for locating specific informa-
tion to mest indfvidual client needs.
In addition to their training needs, crcunseling supervisors and other
Project staff attended to the personai'and career development needs of
the counselorsm. All counsslors continued to receive ongoing training and
~mem———-gpervigionas-we=kly -staff-meetings;-in-individual--supervising-sessiong;
and occasianzlly in training sessions with other Project personnel. In
“addition, counselors received encouragement and support in the development
of'plans to achieve their owm career goals, including released time for
participation: im workshops and some funds for tuition reimbursement.

A more detzZFled description of the nature and purposes of the: Coun~

seling component: appears in the "how-to" manual,. Designing and Operating a

Career Courselimg Service for Adults, summarized in Appendix A.
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Resource Center

The Resource Center of the Career Education Projéect was astablished to
identify, acquire, and make accessible a wide varilety of caresr-related
resource materials. To provide Project staff, clicizs, and other users
with Znformation as thorough and‘Current as possibl-: tHie Resmurce Center
staff drew .on resources throughout the country. Matetﬁ?;s were identified
through reviews of periodicals, indexes, newspapers., oublishers' éatalogues,
and govérnment publication Iists. 1In addition, the sc=Fff also completed
70 computer. searches on specialized topics related o counseling and career-
education. |

In addition to approximately 1400 books and reference items, the staff
collected, orgénized, and maintained o;her important reference material.

The Center subscribed to 145 magazines and newsletters in such f£ields as
adult education, counseling, evalﬁation, feﬁihism, andbédéaﬁiénal guidahée'.
Another important source of information for Resource Centef users-was the
Occupational Files, which contained up-to-date pamphlets, brochures, clip-

pings, and occupational briefs providing detailed information about occu~

~pations and filelds.
The Center also housed current catalogues for approximately 200 edu-

cational and training institutions in Rhode Island and nearby Connecticut

and Mass=chusetts. In addition, it provided staff and clients with access

to numerous directories containing detailed information on édnecation and

' training programs in othef parts of the ﬁéunéry, éoufces o ffnancial

. assistance, and opportunities in business and industry.
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A vertical file was ¢ ranized ‘@id maintained to provizie up-to-date
viitunteer opportumities, cserontology, testing, and womer s oles. The
p=mrphlet=s, magazime articlzs, newspapsr clippings, and -otisr dtem~ .a the
verricai file were categorized accordfng to the mdescri“ptm:s::of' the
Edocational Resources Informatior Center (ERIC) system. Copies of every-
tk=ing -produced by Project staff were maintained in the Resource Center
far use by all Resburce Center visitors, including the special nationwide

study conducted by the Resource Center staff, Report on. Fifty Selected

Centers Offering Career Counseling Services for Women.

Because of the nature of the collection and the.fmt' izt there was
ncomajor attesrpt to attract clients to the Resoméé Cemxter, ;B.taff' members
m=ie greater use of the Center thzn did any other group. Am:internal
circ'ulatian system which involved Project staff :An fév:izem’i;ng materials
served to dinform staff of current developments and to idemtify new mate~
rials to be ordered for the collection. In addition, during the second
year, the Resource Center staff prepared a bi-weekly newsletter to identify
~—-——--current -literature -on-career-education;-counseling;-and-related—arezsi-- ——————~
ExampZes of utfizétion of the ’:Re90ubrce Center by the Project's dther
components :incl_uded =xtensive ﬁse by the counselors of information on tie::
Tequirements for =t descriptions of over 1000 different «'.'accupétions,
imiuding many wiicE coufd be consifered "new" or mon-traditional. E&smurces
relmtes to counseling themry and pr=ctice were also used extemsivelyriy
CamselZmg; staff., Outrez-# =nd Res==rcrh staff memizers wsad the collestion
for-census :data and evaluation proczsdures. The materialis on such topdcs:
- as-women's--1ssues,—j ob-f-inding---—tecbniques-,~and—f—inancial—-,a~id»prov-ided‘::-zthe-— ------------- —
bases for publicétions created by the staff of the Information Unit.
33
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Representatives from ¢¢ .~ational and training institutions, labor
orijmmiz=rions, counseling cemters, and other agencies alsoc used the
Reasourte lenter facilities. ®n a number of occasions, high school and
college imstructors arranged! for their students to us;a the Center's col-
‘le_'::immi materials. _

Irires: many of the home=dased clients were sent materials by their
commsitgrs, they did not f5nf it necessary to visit the Resource Center.
Sevaral imundred clients, hewwever, did visit the Resource Center to sup-
plement cthe information ther had received from their counselors, to
follow-up on their counselors' suggestions for alternative career plans,
or "to acquire more detailed ZGnformation on educational programs, suppor—
tive services, or other topics. As mentioned previounsly, callers who
were.not eligible for the Sarvice were also invited to use the Resource
Centter. Several humzdred did so for the same range of::reasons as:vothér'
visttors.

A more de:—-’:;:tled de=xription of the:nature and purposes of the
Easource Center was wii==en imn the "how~to' manual, Establishing and

_(Uperating A Carmer Resowsne Center for Adults. T urder to help others

Zoeae approprizte marerTals or create a similar- center, the staff pro-

Fyreed Bibliographtes of Career-Related. Materials, which included a :shei‘f:

iisr 1f the hoildings @od azmotatdions for many of them (Appendix A).

Faoformation Unit

‘Por career counselors i function effectively, they need ready access:

to i=tailed information abomt the variety of educatiomal institutions,

_traiming programs, and suppmrtive service agencies in the community. I¥e =
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Information Unit was respumsible for establishing and periodically up-

dating this important information base, as well as presenting the informa-

tion In useable and useful formats. The staff of the Information Unit was
also charged with the resgwusfhility for reviewing existing career~relat¢d
materials and developing.mew m=terials: to meet the special needs of the
Project's clients and comnmeiors. These materials were designed to be
atult-oriented, free.from sex-stereotypes., and capable of being used in
the context of a ﬁelephone——fhased counseling service. Information Unit
staff members often partirfmated in training sessioms with the counselors.

The Information Unit :s=aff created three major directories, the::most

widely used being the Edur=rional and Fraining Resources (ETR) Directory. °

This two~volume, lanse~lea® compendium provided-detailed information on

over 90 institutiom==z:and 2000 courses in full-time and part-time prepara-
tory programs in Riode Island and nearby parts of Massachusetts, including
the wame=s of persom=l contacts at each Fnstitution. In addition to: .cover-

ing 'such basic items as addresses and t=lephone numbers, the ETR Mirectory

relared all courses &md prograwms to specifiic carears. Standardized for—

mats permittef ready comparisons-among alrernatime dmstitutions-along-such:- -

key-dimensiors - = program content, schedules, cests, admissions raguire-
ments, and anc:llary services, such as financilal =fd and. day-care.

The ETR Directory also included sections on mmn-localized sources

for career-preparation, such as correspondence study, external degree

programs, :and educational and training resources im cther areas. Keeping

information currext required a majiar updating at Teasttwice a yEIT..

The: Bil¥ectory of Supportive Serviices preserted detailed information
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ways while they were working toward whei- career goals. The Directory

covered agencies in Rhode Island and mearby parts of Massachusetts which .
provided adult care, Amﬁz:tcanlzation classes, career information, child-~

care, consumer and legal services, persmnal counseling, financial aid,

placement, services for ‘the handicappad., women's services, testing,

transportation, and volunteer services.

The Occupational Frojections Direczory, which was based on the most

current local and national data, presaenced employment projections for over
350 careers. This diz=ctory was organized according to occupational area
and individual job titles, as defined by the Bureau of Labor Statistics.
_In response to the special needs of counselors amd clients, the Unit
also produced several other important materials thz=t could Be usedvby
counselors and mailed to clfests. The most frequeatily ased was the

Career Develmpment Series, which comsisrtzd of the Following five major

sections: "Introducing Yeer Caresr Cmunselinmg Serwice,™ "Exploring the
World of Work," “Choosing a School,™ ™iwercoming Ghetatles,” and "The
Job Search." Sinceswomer wumprissd. three-fourths «f tiw. Counseling
. Servicels.clientele, -Information-Unit and Resource-Cenrer-staff-produce d~-~w~;~'-¥

Women and the: World of Worik, which adidressed the problems women face in

entering or re-enterimg ti:!e‘work wnrld and made suggestions for takiog
posit‘i‘ve steps to owArcoms Imrriers-ir Immer developmemt,

The Information Exit aliso prodursd special mat:er=zl on traditional
and-non~traditional post secondarystudy.. A series nof pamphlets on the
relationship between Ifheral axrts and scences (LAS) mnd careers sug-—
gested ways of. assessing the LAS experi=uce, prosente&:possiBIe career

.,“.o_poti_ons~.f or_LAS majars, and. discussed ad@ifitional. training possibilities,. .




For those clients unable or unwilling to pursue further education in
traditional fashion, staff produced ma;erial on external degree programs
in which adults could participate without substantially altering their
lifestyles. H

. After these materials had been used by counselors, clients, and
Resource Center visitors, they were revised to serve as the bases for

four of the Project's major client-oriented publications: Career

Development Series, Women and the World of Work, From Liberal Arts and

Sciences to Careers: A Guide, and External Degree Study: A New Route

to Careers. The process for creating the directories and products was

described in the Information Unit's' "how-to" manual, Developing Career

Related Materials for Use with and by Adults

Research and Evaluation

The Research and Evaluation component was designed to develop and
"implement procedures for the collec;ion, analysis, and reporting of data

for management and staff of the Project, the sponsbr, the Rhode Island

oo COMMUNL ty5—and-other-practitioners—interested-in—the-Project - - S
The basic approach to ;esearch and evaluatibn:was'a formative one.
It was designed to inform staff of what was occ;fring in the Service,
and thereby provide tﬁe information for program modification. For
example, Research and Evaluation staff worked with other Project personnel
to define goais; design data collection instruments and procedures, and
train staff in the usé of various instruments. In short, though a sepa-
rate component, the Research and Evaluation component served as an informa-‘

M~wmﬂ*;~—tionﬂsystem_for~Projectmstaff—and»sponsorwwwww-w@~w~-»ww‘~“m~mf,ww_u~_w—vy~—-*~n“f
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Research activities were part of the Project well before program-

matic activities began. Indeed, it was a needs assessment that led to

the selection of Providence, Rhode Island, as the pilot site. However,
when the Counseling Service opened and tﬁ;w;;;ject was transferred from
the United States Office of Education to the National Institute of
Educatioh,‘Réééarch and Evaluation became a formal Project component rather
than a subcontracted service. |

In addition to needs assessment and goal definition, Research énd
Evaluation staff helped in the definition of research questions and spe-
cification of variables related to these questions. Desiéning a model
to collect the necessary data meant considering when, hoﬁ, and by wﬁom
the data would be collected, processed, énalyzed, and used. Impleménting
the Model involved the staff in the design and revision of data collection
instruments, the development of a data processing system, staff training,
and the installation of a mechanism for repofting the data and adjusting
the system.

Most of the component's activities centered on evaluating aspects

of couriseling;_l:ggin_n.igg..ﬂwilahw.i&i.t,.iﬁ_,l.,,si_m:.alssem,wcgm:inuing through the

procesé of counseling, and ending with follow-up .interviews with termi-

‘nated clients. When someone first called the Service, an intake clerk

determined eligibility and recorded basic demographic data on an intake
interview form. During the counseling process counselors récorded data
on initial interview recording forms, interview record»forms, and summary
of call forms. At termination, counselors recofdea the career statué.of

each client on a termination form. In addition, Research and Evaluation

staff interviewed terminated clients in order to ascertaigmtheir reaction

e e I

to and evaluation of the services they were provided;
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Data from these sources were coded, keypunched, and computer analyzed
and reported regularly..vodfreach data from the intake forms were tabulated
daily and circulated to the Project's staff weekly. In addition, Research
and Evaluation staff prepared monthly reports and quarterly analyses of
callers' characteristics. Research and Evaluation staff performed a number
of supplementary analyses in order to learn more about the program and its
clients, including two special follow-up studies with former clients, a study
of the use of the Resource Center, and an examination of the use of the Infor-
mation Unit's materials.

A more detailed description of the nature and purposes of the Research ‘

and Evaluation component appears in the "how-to' manual, Integrating Research

and Evaluation into the Operation of Service-Oriented Programs, which 1s

summarized in Appendix A.
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THE RHODE ISLAND COMMUNITY

Introduction

The precedimg sections of this report presented a chronologigal per-
ispective of the Tareer Education Project's efforts and described the pri-
mary functions amdl operations of each major componeﬁt’within>the Project.
This section will examine the community.in-which-Project-activities ware =~~~ "

carried out. It will describe how the Project entered the community, worked
within the existimg network of agencles and organizations to avoid dubli4
. cation of ségmjcg;_-gmﬁ helped to facilitate local impiementatioh when the
research and development phase was completed. |
The development of a national model requires the selection of an appro-
priate setting Zor piliot testing. Ideally, a pilot sitetshould exhibit the

need for intended services, reflect significant characteristics of the coun-

try as a whole, and have the local resources to support Project goals and

should exhibit = willingness to cooperate with the staff of a proposed Pro-~
ject and to be at least minimally supportive of Project goals. The initial
'feasibility study conducted by EDC in early 1972 indicated that these con-
ditlons seemed true for the Rhode Island communiﬁy.

Interactions between the.Project and the Rhode Island community

occurred in a variety of ways, and involved almost all staff members'duringki«

the 1life of the Project. The two basic principles which guided all communitféjﬂ"{
based activities were to providé‘effective career counseling serviceswto
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home~based residents, and to build in mechanisms for continuing the services

under local spousorship if the services proved useful to the community.
The major questions addressed in this section are:
® What are the Characteristics of the Rhode Island Community?

® How Did the Project Relate to the Rhode Island Community?

..® How Did the Project Relate to Educational.and Training.Institutions?......

® How Did the Project Facilitate Local Implementation of its Efforts?

What are the Characteristics of the thde Island Community?

The State of Rhode Island has traditionally been of substantial inter-
est to market analysts and product developers. An article in the Providence

Sunday Journal by Clyde H. Harrington in June 1975 stated ''Because of its

geographical peculiarities, its ethnic and economic mix, and a host of

other factors, Rhode Island is considered an ideal place in which to test
everything from cigarettes to syrup before kiéking off a major nationwide
campaign." With almost one million people living within its borders, it is
the second most densely populated state in the nation. According to a 1973
estimate by the Rhode Islan& Department of Economic Development, the popula-
tion residing within a 50-mile radius of the center of Providence Qas over
eight million people.

Rhode Island is also characteriﬁed by an extensive communications net-
work. The state's one major newspaper company publishes morning, evening,
and Sunday editions. In addition, there are two other daily and 18,weekly
newspapers published in the state. One public and three commercial tele-
vigsion stations are geared primarily to the Rhode Island audience, and 21

radio stations serve the state and nearby areas.
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Another characteristic of importance to a telephone counseling service
is the existence of an extensive telephone network. Figures from the New
England Telephone Company indicate that over 96%Z of all Rhode Island house~
_ holds have telephones, with 85% of the population able to call a Providence. . ..
exchange without toll charges.
4 : TS

_ The 1970 Census provides further information about. the(é:;a_’nera:l_‘,s'ocial,v..,_;..._,,_.k..%..w
and E;Qnomiqigﬁaracteristics of Rhecde Island. . There is a rich mixture of
ethnic 3%0ups and cultures with Eng!i:h as the mother tongue for nearly two-
thirds (64%) of the population. Among those who have immigrated to
the state are people with Italian, English, Canadian, French, Irish, Polisht
“~Russian, Poftuguese, and Hispanic backgrounds. Although the state as a
whole has a small percentage of black residents (nearly 3%), the city of

Providence has a black population of almost 9%. Other racial minofitiés,

including Narragansett Indians, éccount for less than 1% of the state's

population. (i s oar e C/{ PN . i ( Eyng &y f\’"i} o
According to the ﬁnited States Department of Commerce's 1974 Survey of
Current Business, Rhode Island's pef capita income ($4,841) is below the
national average and twenty-fifth among the fifty states. Median family
income was recorded in the 1970 census as $9,736 per year, with 19% of Rhode
.Island families having incomes of $15,000 or more annually and 17% having
incomes of less than $5,000.
| In Jﬁly of 1972, Rhode Island's unemp loyment ratg was 6.7% as compared

to the national rate of 5.5%.. In July of 1975, with the national raﬁe at
8.7%, the unemployment rate in Rhode Island was the highest of any state in
the nation, 16.3%. The economic problems and high unemployment rate of the:

state was in no small way related to the state of the national economy and
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the 1974 closing of the U.S. Naval installations, with the accompanying loss
of 20,000 military personnel and 6,000 civilian jobs.

: £
Partially as a result of its manufacturing heritage, Rhode Island has

s

Iy

Wmexhibited to _a large degree, characteristics_of. ac secondary labor. -market .. ...
Relying heavily in the past on the textile, jewelry, metal—working, and |

WWWMMNWMM“machinerylindustries,"theﬂlaboriforcewhas~remained~largelyaunskilledﬁor
semi;skilled and relatively imnobile.

As might be expected, the educational attainment of the‘adult popdla— o
tion has reflected the nature of the labor market. A'1974'report by the R
Rhode Island Department of Education indicated that one—half of all persons
in Rhode Islandwover—lo)years ‘of age and not enrolled in school have less
than a high school diploma, with almost one-third having less than an eighth ~;
grade education. Educators within the state have voiced concern that, of
all the adults who have not completed 12 years of schooling,.only.about 37

vfare actively engaged in remedial programs.
' ‘r.fg ' Educational opportunity in Rhode Island is broad in scope, with a

) large number of career-related programs‘offered to state residents. In
X?:‘ .hddition to 11 colleges'and universities, over 80 other institutionms offer
?‘ edgcdtional and trainingﬁprograms. 0f these programs, some 900 are directly
‘ »related to career preparation.

On the other hand, large numbers of the state's citizens have uot taken‘n>
advantage of the education and training available to them. Many individuals
have personal problems or constraints which prevent them from'taking advan-

- tage of available educational opportunities. For persons with career-
related obstacles or constraints, there 1s a wide variety of supportive
services in the state. Several hundred agencies and organizations offer

T

assistance 1in such areas as adult and child care, financial aid, testing,
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and job placement. In 1974, for example, there were 139 facilities provid-
ing day care services for children.

Once Rhode 1sland was selected as the state within which to develop
and test the/Model Providence County and the city of Warwick was selected

x

" as the geographic target area within which to carry out Project efforts.

eiThig target area included the state's four major cities: Providencelvﬂar~

wick, Pawtucket, and Cranston. Furthermore, according to 1970 census data,

- 70% of the state's populatic . was included in the target area.

How Did the Project Relate to the Rhode Island Community?

The success.of any soc:2al service agency depends primarily on its abil~
ity to meet the needs of its clientele. However, the purposes of an agency
must also be understood and supported by community leaders if its intended
target audience is to take advantage of its services.

The basic strategy empioyed by the Project involved discussions with
community leaders and groups about the design of the'Project and the ser~
vices offered to the homerbased community. This strategy was based on the i
theory that support from community leaders would eventually filter down to
the home-based members of the community. With some groups, this strategy
was successfulj with others, alternate plans were tried or suggested.

The community information efforts of the Project were made more com-
plicated than they might ordinarily have been because of several factors.
First, in addition to providing career counseling services to the home~based
residents of Rhode Island, the Career Education Project was also a national
research and development model. One critical aspect of the Project's re-
search and development focus was the detinition of a target population which

restricted eligibility for service to only those 16 years or over who were
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not working or going‘ta school on a full-time basis. The very fact thaﬁ

the target population was home-based made the task of reaching them more

difficult than if they were involved full-time at educational institutions

.. and-work sifes or.if.they,were-activewmember5wofmcommunitymorganizationér”**ww~“
Many people in the community also had some difficulty understanding or

-—w;m_ﬁwacceptingwbhe«necessity»ofwthe-Projectls~decision*to*restrtct“eligibiiity

to the home-based. Consequeﬁtly, a good deal of community information

efforts, especially during the early stages, dealt with thisbissue. The

following yill describe the nature of the project's interaction

with a number of significant groups in Rhode Island.

Elected Officials

Inasmuch as the Career Education Project was a national model, several
. visits were made to the offices of the congressional de}egétion~from_Rhode

Islahd.-.In addition, both United States Senators, John O. Pastore and Clai-~
borne Pell, and United States Conijressman, Fernand J. St. Germain, visited
the Project to discuss the progre-s of the program and projecped national
legislation that could affect the employment aﬁd educational scene in Rhode
Island. Each of these officials suggested additional people to contact
within the state and referred some of their constituents to the Counseling
Sérvice through their offices.

State officials, including the Governor, and the mayors of the four
major cities either visifed the Project or met with Project representatives
to review Project activities and to make suggestions for additional contacts

within the Rhode Island community.
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Population Subgroups

Because uwost of the target audience was female, the staff made special
efforts to reach home-based women in the state. In addition to meeting with

__representatives of women's groups, Project staff attended programs sponsored . .. ...

by the Rhode Island Permanent Advisory Commission on Women and the Rhode

Island Women's quitigaleaucuslm_quths,wereeset“up,at,someiof*theseievents-e~§m~
to publicize the Career Counseling Service.
The Junior League of Providence published an account of the Career

Education Project in its monthly magazine, The Signpost, and Brochnres were

distribtuted at'a League meeting designed to provide career planning strate—
gies to members. The League of Women Voters and the Women's Liberation
Union also featured the Career Eddcation.Projemt in new§letter‘ﬁ£ems;
Descriptive: material was sent to presidents of'local.BusinésS“a;d Profes—
sional Women's Clubs as weli as to the state presidents @£ both the Junior
and Senior Divisions of the Rhode Island Women's Clubs.

Praject representatives nade many presentations to local groups, in-
cluding those affiliated with the National Organization. for ﬁomen, the
Young Women's Christian Association, and the Continuing Education for Women
Alumnae of the University of Rhode Island. Representatives of women's
groups visited the Resource Center as well and eften requested information
about sex—stereotyping in education and employment. Students and staEf from
vloeai colleges and universities requested assistance from the froject in
bdeveloping proposals for women's centers at their institutions.

Although women's groups were of major concern to the Project, young
people, particularly school dropouts, and the~elderly did receive special
consideration during the early stages of the counseling service. School

counselors in Providence, Warwick, and Pawtucket were informed of available
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services as were locél community action agencies. Project personnel
attended or made.presentations at local high schools and job fairs for high
school seniors.
~_j~~mwwmwm~mThe~elderlympresentedwa~specialmproblem.~ Even-though~there-are-a-wide-- —
'variety qf lifetime learning programs and other services for the élderly
-w~«~w-~in~the~stateywjobs~were»notwreadily~available~t0Msenior*citizehsr"”The*Pro—““~-~
ject aid not direct its efforts toward this population iﬁ a major way be-
cause it was felt that it would be unfair to raise expectations if up.. ial
job development for the elderly was not part of the Pruject's.design. In-
terestingly, during .presentatioms :about the Project, mamy senior cftizens
expressed an intere=t in counseling; not so much for themselves, but for
their children or gzandchildren;

Initially, numbers of minority clients‘attractediﬁnzcareer coumseling,
although low, approximated census figures for thé area. From a national
standpoint, however, the Project had not gathered sufficient data concerniﬁg
minority groups from which to judge adaptability in othgr'large, urban areas,
An attempt was made, therefore, to attract more black énd Spanish-speaking
clients to the services so that the career counseling needs of minority
groups might_ be Setter represented within the Model.

Early in the life‘of the Project, a minority advisory committee was
formed: _This group. which consisted of key leaders in the minority commun-
ity, met with Project staff on a numbef of occasions to identify the career
development needs pf the state's minority population and to suggest ways.iﬁ .
which the Project might respond to these needs. 1In part, as a rgsult of
interactions with the wminority advisory committee, the Project contracted a
minority consulting firm to provide a iiterature review of the career-

related needs of minorities and to design an overall outreach strategy. In
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addition, minority members of the Project's own staff formed an internal
task force to make recommendations and to identify potential contacts in
the black and Spanish-speaking communities.

_On the basis of efforts such as_those described above, the Project..

hired representatives to serve as a liaison between the Project and the

_....community, developed a_human resources_directory of_organizationswproviding, —
services to minority people, acquired or prepared support materials for use
by comnselors and otherAsmaff in their work with minority clients, and trans-
-lazed:some materials into Spanish.

The Project's apprazch to the state's minority commUnit& placed spec-
iz%.emphasis on women's groups, educational organizations, churches, librar-
fes, =nd social service agencies. As a result of‘numerods contacts by Pro-
ject staff, organizations;serving“;inorities helped support PrOjedt effsfts

| in many ways. For example, The Urban Lesague of Rhode Island included an
article about the Project in its monfhly newsletter, which is published in
English and Sbaniéh. Family Qorkers for Providence Head Stgrt distributed
information about the Career Coﬁnseling Service. Project Persomna, a spec-
ial educational program for Spanish-speaking adults, arranged to have Pro-
ject materials Eranslated and distributed. In addition, representatives of
orgénizations providing services‘to minorities visited the Resource Center,

“and.the Project hired several Neighborhodd“Youth Corps intefns.'

Tbe Project's sﬁecial efforts to reach the minofity community resulted
in a noticeable improvement in minority participatioﬁ. Accofding to 1970
census fiéures, blacks and other minorities constitute slightly over 3% of
the total Rhode island population and about 10% of the population of the
City of Providence. The percentage of minorities who called tﬁe Counseling
Service rose from nearly 3% during September-November 1973 to about 9% dur-~

ing November-December 1974. 48
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Since veterans in Rhode Island have specialized services available to
them, the Project did not makeﬁé'concerted effort to reach members of this
group. However; ongoing contacts were maintained with fhe consultant for
-““”“WWW#Veteran‘swEducation“ofmtheMRhodeMIsland"Department“omeducation"andwrepre-W”f*4‘
sencatives of other agencies serving this population. For example, clients

—

——————

of-the~Drug—Dependance-Treatment-Center-were sometimes referred by their """
counselors to the:Project’s Resource Center, since they did not. themselves

have access to such an extensive collection of career-related material.

Buoiness,; Industry, and Labor

Because business and labor leaders are an integral part of the commun-

ity, they were: ofiten contacted By representatives of the-Project for their'

general support as well as for information about state economic and ehploy~‘
~
ment factors,

Early in the development Qf.the Model, a presentation was made to the
Education Committee of the Greater Providence Chamber of Cowmerce,and a Pro-
ject representative became a member of that body. Members of Project Rhode
Island, an alliance of businessmen studying the economic future of theAstate,

~meton several occasions with Project staff to discuss tﬁe compilation of
employment projections for Rhode Island. The'Executi&e Vice Presidentkof
the Public Expenditures Council, whose membership includes the chief admin-

istrative personnel of leading businesses within the state, discussed the

implications of training for future employment with Project representatives,

The Director of the Rhode Island Plan (Rhode Island Construction Indus-
try Employment Opportunity Plan) met with staff to review minority partici-
pation in the construction industry. Project information was also shared

with leaders of such associations as the Rhode Island Bankers Association,
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the Manufacturing Jewelers and Silversmiths of America, and the Rhode Island

Federation of Teachers.

Libraries

Because the people who use the facilities of_libra:ieé are often home-

based, the Project worked closely with local libraries in its outreach and

communityzinformation efforts. Posters, brochures, mzf displayé were plaéed
at check-out desks and in bookmobiles. This material described the Projéct's “
Counseling Service and often spotlighted the libraries® own collectiong of
career education material.

Although the establishment of a specialized collection of career-
related materia; for a Project Resource Center was queationed inifially by
some state librarians, many actively #ipgerted the Csemseling Servicé an&

‘déed the Resource Center as a supplemental community resource for their
patrons. -Every effort was made to collect career~related material thét was
not dupliéated in public and:schdol libraries. Repressntatives from many
libraries visited the Resource Center to examine the collection and to ex~
change bibliographical information. In addition, Projact staff felied‘upon.
the reference departments of ppublic librarims for material or inforﬁation
not contained in the Project's Resource Cemter.

l During the early weeks of the Counseling Service, a presentation was
made at a meeting of the Rhode Island Association of Librarians and follow-
up letters sent to the 60 members in attendance. 'Throughout the duratiop
. of the Project, staff visite& diréctors of town and city iiyréries and made
presentations to women's groups and Spanish~speaking groups at local librar-

les throughout Rhode Island.,
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As an example of the spirit of community support that evolved over time,
representatives of the Providence Public Library distributed material des-

cribing the Career Education Project at the American Library Association's

1alized collection was transferred to the successor state counseling agency,-

——the-Project-donated-perfodicals~and other materials to~the Reference Depart=

ment of the Providence Public Libréry when the Project offices closed.

¢

A

Religious éroqgs ;-

Community information effdrté were also directed toward Rhode Island's -
religious community, whicﬁ is eétimated to be 60-65% Roman Catholic, 307
Protestant, and 4% Jewish. An attempt was made to contact leaders of all’
faiths and denominations. Personal visits were made with f;é;g;entatives
of the Catholic Diocese of Rhode Island, the Rhode Island Council of Chufches,
the Baptist Churches of America, the United Methodist Association, and the
United Church of Christ. |

Articles about the Career Counseling Service appeared in a number of

religious newspapers and newsletters, including the Rhode Island Chufchman,

a monthly newspaper published by the Episéopal Diocese of Rhode Island, and
- the newsletter of the National Council of Jewish Women. The Project was
\‘3 visited by groups of parishioners par;icipéting in six-~week courses designed
by the'Community Affairs Commissjon of the Catholic Diocese to involve
membérs in the sbluﬁion of urbéﬁuﬁroblems.
- Through Rhode Island~Church Women United, a statewide organization of -
laylleaders from Protestant, Roman Catholic, and Greek Orthodox churches,
hundreds of brochures were distributed and several presentations made. The

General Jewish Federation 5¥3§$ggd the Project with a list of women's organi-~
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zatlons and forwarded material about the Project to présidents of their -
local organizations. Overall, efforts such as these by Rhode Island's
religious community seemed to add much to the Project's‘credibility‘among

3
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- -—~Media Representatives

The use of mass media to attract clients to the Career Counseling Ser-
vice are described els;where in this report, but mention should bé hadé of
the cooperation of broadcast and newspaber'personnel. Not only were teié— 1.
vision and radio spots treated as public service announcements, théh meant
that airtime was free, but documentation was supplied>to fhe Projeét for |
research purposes. In like mannéf, some newspapers chafged speéiél low
rates for the Project’'s newspapér advértisihg. ‘Repéggérsffrom ichI news;'
papers gave the Pfoject-coverage that attracted many home—bgsed Elients to

the Career Counseling Service.

- Other Community Agencies and Groups

Statewide planning and coordinating agencies alsoV;rovided éupport:;o
the Project. The CounCil for Crmmunity Services, for'éxample, igcluded.a
description of the'géreer Counseling Service in its widely distributed“difgg-_
tory of community services.

For many Rhode Islanders whose persénal responsibilities‘preclude fullf
time employment, the best; and often only, opportunity to gain practical
experience 1in certaln career fields'has been through carefully planned |
volunteer endeévors. Especially‘in times of high unemployment, many people
accept volunteer positions in order to maintain their skills as well as to
contribute their talents to the community. Consequently, counselqrs of the

Career Education Project referred clients to agencies placihg volunteers,
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and such statewide organizations as Volunteers in Action, Inc., a national
voluntary action center, were considered career-related supportive serviéésL7
Since many clubs, sororities, fraternities, and other serﬁice organi-
“ﬁ””““’”zations“often“recruited“volunteersj“contaCtS”with”these“grOupswprovided“an““”f;;

additional opportunity to gain support for the Model and to reach potential

*;“*“”*”CIientST““Forféxampléj“a"presentafion was madeé to a Rotary gfouf in~Bristol,
and a joint progrém was held wifh FISH, a telephone-based community aséist—
ance program. ' |

Concerted. efforts by Project staff have also been made to reach educa-
tors; parents, and others concerned with education throughout the state.’
The board president and thé staff of thé.Rhode Island Congréss qf Pareﬁts
and Teachers (PTA)“were most receptivé to the Pfdjeét's goéIS'and supported

its efforts in a variety of ways. An article about the Project was pub-

lished in the PTA Bulletin,and letters describing the Counseling Service

were sent to presidents of local units and Councils within the targetbafea.
Projecé'representégives made presentations at many meetings of the local
units. 1In additioﬁ, hundreds of 5rochures describing the Project were dis—‘
tributed at state PTA conventions. |

The support of educatoré was also sought through professional organi-
zations. Project personnel were members of a number of boards; committees,
or organizations involved in education, sﬁch as The Rhode Island Career Edu-—
catioﬁ‘Associa;ipn, the state Right to Read Committee, Volunteers in Rhodé
Island Schools, the Adult Education Association of Rhode Island, and the
Providence Adult and Continuing Education Advisory Committee.

The Executive Director of the Rhode Island Advisory Council on Voca-
tional-Technical Education provided valuable information about adult train-

ing and, in turn, a presentation was made to this group. Presentations
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were also made to the Rhode Island Diocesan Adult Continuing Education
Council and several lifetime learning groups in the state. In addition,

newsletter articles about the Project appeared in publications sent to all

school committee members; superintendénits, and principals in the state.

_By providing information about the goals, services, and progress of

the Career Education Project to individuals and groups in Rhode Island Pro-

ject, staff were able to overcome an initial level of mistrust expressed in

' some segments of the community and to help stimulate an increasingiinterest o

in the provision of counseling services to adults.
While no formal attempts were made to evaluate directly the effect of
the community information effort described above, some S1gnificance may be’

placed on the gradually increasing percentage of callers who reported”heing;{"

- referred to the Project by agencies, organizations, or individuals; There7

was ‘a steady increase in the percentage of people being referred by personalf AR

contacts, rising from a low of 8% to a high of 26%. Agency and organiza— )
tional referrals rose from about 6% to almost 14%.

As a further indication of community support for the Model, seueral'
agencies and organizations within the state requested an expanSioniof;théhn o
telephone counseling.service. The Warwick Coﬁmunity Action'Agency:and“the g ,.

Prov1dence Public Library, for example, expressed 1nterest in having the

Aot oy

Project's staff provide face—to-face counseling at their locations.. Some" _7>‘ ;

groups, such as the Providence YWCA and Volunteers in Action, sought
assistance. from the Project in training their own personnel.
7 .

7 ' .
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How Did the Project Relate to
Educational ‘and Training Institutions?

buring the planning phase of the program, many educators in the Pro-
vidence area were interviewed to ascertain the scope of career training
‘available and the extent to which career counseling was needed in Rhode
Island. While an extensive array of programs was offered to adults.in the
state, it was evident that no cehtral.system of infofmatien.and referral Qes
available. Most of‘the individuals contacted were aware of the fragmented
nature of career-related programs and felt that more cooreinated use of
existing resources was needed. |

One of the first tasks of Project staff was to develop a detailed in-
ventory of all educational, training, and career—releted sdpportive services
in the state. During this process, the institutions were most cooperative
in supplying specific information about their programs and services.

Soon after the Project began providing career counseling, it was
thought that an institutional deﬁelopment effort might be helpful in en—
couragiﬁg cooperative efforts among iﬁstitutions and egencies in order to
improve services to the home-based, perhaps through subcontracts with the
Project. Upon closer examination, however, a direct intervention technique
of this sort was viewed as being too expansive and premature. A developmen-
tal approach seemed more viable at the time and was implemented over the
life of the Project. Project staff shared information about the needs of
the home-based populations and . the ekperiences of its clients with institu-
tions and agencies. In addition, the use of career-reiated materials
—~collected in the Project's Resource Center were available for use by repre-

sentatives of local institutions and agencies. The interactions between

“the Project and local educational and training resources occurred”through
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- meetings, presentations, conferences, technical assistance, and written

exchanges of information. 1In addition to being very helpful to Project
staff, it was felt that this mutual exchange of information would‘help
agencies and institutions assess their programs and use the information
to improve their services for home-based adults. |

In addition to contacts necessary for creating and updating the Pro-

ject's Education and Training Resources Directory, representatives of the
ovef 90 educational and training resources were periodically contacﬁed by
Project staff to exchange information and to discuss the special career
development needs of home-based adults in Rhode Island.

This cooperation and collaboration between the ProjecF and.local educa-
tional and training resources took many forms. Many representatives of
local institutions and pfograms reported that counseling for adults in
Rhode Island was generally inadequate, with the few existing counseling pro-
grams botﬁ understaffed and underfinanced. In addition, when counseling
was provided, it was often personal rather than career counseling, and de-
.signed for young people rather than adults. Consequently, many organiza-
tions wanted the services of the Project to be available for their students
or clients. Including part-time students in the definition of "home-based”
enabled the Project to take an important step in this direction.

As a further example of the type of cooperation between Project staff
and local educators, the Dirr r of the Warwick Adulﬁ Education Program
arranged to have a Project representative meet with applicaﬁts as they en-~
rolled in evening courses in that city. 1In addifion, many handicapped
people were referred to the'Project's Career Counseling Service by staff of
the Department of Social and Rehabilitative Services. Also, classes from

local graduate programs in counselor education visited the Project on a
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number of occasions. Project staff also cooperated with the Division of
Manpower Affairs of the Department of Economic Development in training
counselors for the "uni-center" of social services in Newport,‘Rhode Island.

The Career Education Project was also représented at many training
programs and oducational conferences held in Rhode Island. Project staff
conducted a forum entitled '"Career Options for Women' for graduate students
in Counselor Education at the University of Rhode Island in July of 1974.

&
Project representatives participated in a panel on "Career Counseling for
Adults" at the Career Education Conference, sponsored by the Rhode Island
Department of Education in November 1974. In addition, Project staff gave
a number of talks about career planning to graduates of high school equiva~
lency programs in the target area.

The benefits derived from the kind of cooperation described above is
i1llustrated by the following excerpt from a letter to the Project (dated
December 21, 1973) from Frederick A. Hazard, Directbr of Student Services
at Opportunities Industriaiigation Centef (o1C) df Rhode Island, Inc.:

... from time to time OIC, as with most manpower training

agencies, has had problems with the retention of its trainees.

I note with a great deal of pleasure that your organization

referred some 85 people to us for training during the last

quarter. This amount represent (sic) approximately 73% of

our new enrollees.

Our retention rate for that quarter which includes those

people that you referred to us was considerably higher than

the last two preceding quarters. In fact, the retention

rate exceeded 93%.

The exchange of information and spirit of cdoperation that developed
between the Project and local institutions and agencies 1nvolved in career-

related activities provided a foundation for future development. The con-~

cept of a centralized career counseling service beyond the life of the Model
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was accepted and resulted in a state-sponsored telephone counseling service,

as described in the following section.

How Did the Project Facilitate Local
Implementation of its Efforts?

From its inception, the goals and objectives of the Career Education

Project have coincided with the long-range plans of the Rhode Island State

Depértment of E&ﬁééﬁion, which helped facilitate local impiementation of

the service when the research and development efforts were concluded. As

early as 1971, 1000 Rhode Island residents participated in puﬁlié forums’and

completed questionnaires to help define the state's educational goals. Among
. the goals listed by the Board of Reggpts_as~a~result“othhisiinquiry was
ﬁ ,/"ah‘opportunity for. each person to be able to choose a careef suited to his
lf talents and aspirations, and to acquire tha competencies and capabilities fb_
iv”‘ pursue that career." The establishment of the Career Education Project in.
l 1972, then, was highly related to an important educational objective of the.
state.

-Other reports issued in Rhode Island also document the importance of
career-related services for adults. The following excerpt from a working
paper prepared by the State Department of Education in February 1973 empha-
sized the need for a central counseling service for adults:

... a central referral service should be implemented to help
the individual and agencies find the resources they need.
Today, adults frequently find themselves shunted from "pillar
to post'" as they seek information about opportunities. We
should provide the means for the collection and dissemina~
tion of information about continuing education programs and

thereby make it possible for adults to draw upon the State's
resources in order to further their goals.
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In June 1975, the State Department of‘Education sponsored a plaﬁning‘
conference to record community reactions to position papers dealing with
post-secondary education. Among the proposals made by participants were
recommendations for more extensive parp—time study opportunities, more flex-
ible admission and re-entry requirements, and improved school and cowmunity-
based counseling and information services. |

As a final illustration of the growing awareness of the need for
improved career counseling services, the Board of Regents adopted the
following objective in a report omn future directions for vocational educg—
tion in Rhode Island: ''to develop a comprehensive approach to career guid-
ance and other necessary ancillary serviées that will assist individuals
in making informed and meaningful occupational choices."

Throughout its existence, the Project held many discussions and parti-~
cipated in many activi;ies with the Rhode Island State Department ofiEduca—
tion. Most often these meetings attempted to define the relationship be-
tween the Department and the Project and to examine implications for con-
tinuing services to Rhode Island adults when the Project's research and
development activities would be concluded.

In‘January 1973, the openiig of the Project's Resource Center was co-
sponsored by the Department of Education and the Project, attracting 225
.individuals including 109 educational and training institution représenta—
tives. Over time, Project staff also provfded information and assistance
to the Department of Education in a number of their studies and conferences.
The Department of Education also served as a referral source for the Pro-~
ject. As part of a national campaign sponsored by the United States Depart-

ment of Health, Fducation and Welfare, spot announcements appeared on local

television, indicating that career information was available. All inquiries
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received in Washington from Rhode Island residents as a result of this cém—
paign were forwarded to the Rhode Island Department of Education. A total
of over 1000 such inquiries were; in turn, sent to the Project. Project
letters were then sent to each respondent, informing them of the free career
counseling available for home-~based adults in the Rhode Island area.

In December 1973 a planﬁing'subcontract was issued to the State Depart-
ment of Education by fhe Project. The subcontract requested the Department
to provide technical assistance for a 24-member community task force which
was organized to provide an answer to the following questioﬁ: "How should -
the Education Development Center's Career ﬁ&;cation Model (NIE's Career
Education Model III) be continued as a permanent service in the State of
Rhode Island?" The task force, which was composed of representatives of
business, labor, education, governmeqt agenciles, and consumer groups, was
charged with the resbonsibility of specifying the goals and objectives of
a career counséling.program for adults and presenting alternative models for
the sponsorship, impleméﬁtaéigglw;;&.;Qéiuation of such a prograﬁ.

From Apfil to October 1974, the task force and its various subcommittees
met on some 40 occasions to plan a permanentkcounséling service that would
best reflect the needs of the Rhode Island community and remain consistant
with the averall approach developed by the Career Education Project. . In the
fall of 1974, the task force recommended a counseling service that would
incorporate all the elements of the Modél while providing such additional
services as face~to-face counseling and computerize& information. The task
force also recommended ;hat the target population be expanded to inclﬁdekall
adults in Rhode Island, with special emphasis on the economically disadvan-
faged. Additional locations were also sﬁggested to accommodate the proposedzwf

increase in service capacity. Copies of the three-volume report of the task

4.21

o . 60




force are on file and available for insmection at the offices of the National
Institute of Education and the Education Development Center.

The final report of the task force was received by the Project and for-
warded to the National Institute of Education in December 1974 with the re-
commendation that federal funding be allocated to support local implementa—
tion. Representatives of NIE, the Rhode Island Department of Education,
and the Career Education Project commendéd the members of the tésk force
for their work,and\meetings weré scheduled to plan for a transitional coun-
seling service until such time as the recommendations of the task force
would be implemented on a. full-scale basis. A transition phése, to be
initiated before the Project closed,»appeared to be necessary so that Pro- .
ject staff could provide technicallassistaﬁce to their successors.

Although direct federal funding for local replication of the Model was
denied, cost estimates for proposed technical assistance and transfer of
related material were calculated in compliance with a request from NIE in
February 1975. The total estimated budget ($62,773) included personnel
costs over a six-week period to plan for the new service, train the staff,
and supervise follow—ﬁp activity. It also included figures for other in-
direct and direct costs as well as the cost of the transfer of the Resource
Center's materials and equipment. In the meantime, joint staff meetings
were held at the Department of Education to plan the presentation of the
task force's final report fo the Rhode Island Board of Regents in April 1975,

In May 19f5, the State Department of Educa;ion submitted a draft pro-
posal to NIE for the transitional 6§efation of a counseling service, con-
tingent Lpon approval of technical assistance. As outlined, the interim
agency would be located at the Ocean State Training Center at Quonset Point,
Rhﬁde Island. The service would be co—sppnsored by the Division of Man%ower
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Affairs of the Department of Economic Development and the Rhode Island State
Department of Education. Paraprofessional counselors were to be hired
under the Comprehgnsive Employment and Training Act as public service
employees. The Project, in due course, received approval from NIE to
modify its scope of work-in order to allocate staff time for technical
assistance to Rhode Island.

At the June meeting of the Rhode Island Board of Regents, the Rhodé
Island Career Cdunseling Service was authorizéd for a six-month period
(July-December 1975), during which time a long-range plan would be developed
for coﬁtinuation of the sérvice. |

During the period between the approval of an intérim agency by ‘the .
Rhode Island Board of Regents and the full~service operation ét Quonset
Point two months later, technical assistance p;ovided by the Projéét staff
involved a variety of tasks related to planning, staff training, and pro-
gram implementation.

Initially, technical assistance involved working wiﬁh»representatives
of the bepartment of Education and the Division of Manpower Affairs to plan
for the transfer of services to an expanded audience at a new location.
Discussions were held to determine eligibility requirements, program goals,
and research needs. During this period, Project staff were able to modify ™
much of the research and outreach material to comply with thé specifiéations
of the.new counseling sefvice. Project personnel were also able to assist
by helping to interview”candidates for_the nev staff poéiﬁioﬁs; fggjeéfiﬁé
tﬁe costs of needed matéfials and publications, and modifying the procedures
for updating the Project's major directories.

Formal training of new staff tqék blace during August 1975 at the

offices of the Career Education Projeét, In addition to the formal train-
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ing of the new staff, Project personnel assisted in the preparation of new
material and updating of information base. For example, staff of the Pro-
ject aséisted in obtaining informaqign about current course offerings at
local educational institutions and helped design new data collection instru—
ments and advertising copy for the successor agency. Whenever possible,
Project personnel attémpted to assist the new staff in accomplishing the
tasks that were necessary to insure a éuccessful launch of the.interim
agency.

As a result of the collaborative efforts of many community leaders,
the State Department of Education, the Office of Manpower Affairs, and the
staff of the Career Education Project, the transitiénal career counseling
service is now a reality, and has served over 627 Rhode Island adults. In
December 1975, the Rhode Island Career Counseling Service received authori-
’zation from the Board of Reéents to continue operations through June of
1976, by which time it is hoped a permanent Career Counseling Service will
be established.

An important footnote to local implementation is the extension and’
adaptation of the Project's Model for new populations. In a recent develop-
ment, the Board of Regents.autho;ized the Rhode Isiand Department of Voca-
tional Education to adapt the\nggl for high school students. Using the
facilities and resources of tﬁe Rhode Island Adult Counseling Service at
Quonset Point in the late afternoon and evening, paraprofessional.counselors
provide career counseling by telephone to high school seniors. If this
pilot effort proves successful, the service may’be expan&ed to serve all

interested high school students on a continuing basis.
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DISSEMINATION OF THE MODEL AND ITS PRODUCTS’

Introduction

Throughout the life of the Career Education Project, a great deal of
effort was devoted to keeping various groups and individuals informed about
Project developments. During the first two years, the Project emphasized
activities designed to attract clients to the Service and inform others
about the nature of the Project. Energies were focused on outreach and
community information efforts, resulting in considerable local coverage
in the mass media and other forums.

After the program had become stabilized, however, dissemination efforts
became nationw?de in scope, and the staff concentrated on ways to share the
Project's experieﬁces and findings with potential adaptors and other inter~
ested persons outside Rhode Island. This section will describe the mate~
rials and techniques used in the dissemination strategy, document the speci~
fic efforts made during the final year of the Project (January-November
1975), and summarize evaluative data from the review of the Project's major

publications.

,N%FiQPal Dissemination Efforts

Although dissemination to potential adaptors was not the Project's
paramount concern in its firsé twoAyears, the staff nonetheless p;epared
some materials during that time which proved helpful in letting others:know
. about the Mbdei. These included brief descriptive brochures about thé

Resource Center and the Career Counseling Service, the latter having both
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English and Spanish versions. As the number of requests for more detailed
information began to increase in mid-1974, the Outreach staff produced a
five~page description of the Model. This document was attached to the bro-
chures and used for_some time as the Project's major promotional piece
while other materials and a film were being developed.
Between October 1974 and July 1975, the staff created the following
items expressly for national dissemination:
® 3 lé—pagé red-covered brochure entitled "an important part of
American's potential job force is at home," 'which included
an order card for Project publications
® 3 26-minute color film about the Projecf and one of its

clients, entitled Chris Begins Again, and a descriptive
flyer about the film

® ten major publications

-~ five "how-to'" manuals; one for each of the Project's major
components: Outreach, Counseling,_Resource Center, Infor-
mation Unit, and Research and Evaluation

-~ an annotated bibliography of career-related resource mate-~
rials along with a shelf list of the Resource"Center's :
holdings entitled Bibliographies of Career-Related Materials

-~ four publications for use with or by career-concerned adults,
entitled Career Development Series, Women and the World of
Work, From Liberal Arts and Sciences to Careers: A Guide,

and External Degree Study: A New Route to Careers

® a career development checklist and four-page annotated reading
list which was sent to adults around the country who requested
help from the Project with their career plans and problems.

The supply of most printed materials is now exhausted. However,

i

samples of all the items are available for inspection at the Education
Development Center, Inc., Newton, Massachusetts, or the National Insti-

tute of Education, Washington, D.C.
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Publicity Efforts and Professional Meetings

While these materials were .being developéd, the staff planned and began
implementiné strategies for publicizing the Project and informing-other in-
terested professionals of froject efforts. Three primary avenues were
selected: distribption of the red brochure, attendance at professional
meetings, and coverage by the media.

Over 11,000 copies of the red brochure have been distfibuted. Nearly

. 4,000 were sent to policymakers and practitioners in the iniﬁial mass mail-
ing in M?féh 1975. The following figures indicate the approximate distri-
but#on of the first mailing by category. It should be noted here that there
is some overlap among the categories, especially the first two.

e Counseling, psychology, and mental health 6%

@ Education, with emphasis on post-secondary and
continuing education : : 367

e Governmental agencies (other than Labor),
legislators, and foundations : 6%

® Manpower, business and labor growips, both

public and private _ 8%
® Media and publiéations (other than women's

publications) ' 15%
¢ Women's groups, centers, studies, and publications 25%
e All others (including libraries and research groups) 4%

 Several thousand more ‘were distributed through exhibitions or presen-
tations at meetings of professional associations. The rest were sent in
‘response to inquiries, often - -those generated by.press publicity. 1In several
instances, people asked for as mény.as 50 copiles to sharewith their colleagues.
Various.;taff meﬁbers attended the following meetings and conventions

of professional associations during the Spring and Summer of 1975. (The

initials after each item indicate the type of involvement: F = showing the
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film, P = making a formal presentation, E = having a booth or other

exhibit.)
° Nétibnél Center,Eﬂucation Forum FE
Columbus ;- Ohio
® American Personnel and Guidance Association FPE
New York, New York
o American Educational Research Association E

Washington, D.C.

® National Association of Women Deans, Administrators, FP
and Counselors
Philadelphia, Pennsylvania

8 Adult Student Personnel Assqciation o FP
New York, New York -

- ® American Associalion of Community and
Junior Colleges FE
Seattle, Washington

e National Association of Public Continuing
and Adult Education, Region I FP
Newport, Rhode Island T

e National University Extension Association FP
San Juan, Puerto Rico :

e New England Educational Research Association o FP
Provincetown, Massachusetts

e American Society for Training and Development FP
Las Vegas, Nevada

e National Association of Trade and Technical Schools FE
Chicago, Illinois

e Il1linois Humanities Council, TI1linois Commission on
the Status of Women, and Western Illinois University PE
Peoria, Illinois

e Second National Conference on Open Learning
and Nontraditional Studies . Fp
Arlington, Virginia

To secure press coverage, -the staff mailed about 600 copies of the red
brochuré to people in the mass media, submitted brief promotional pieces,
and supplied information by phone and personal letters. These efforts have
led to the Project's being mentioned in a variety of publications, such as
the following:
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e Inform, Natiomal Career Information Center, American Personnel -
and Guidance Association, March 1975

e Glamour ("How to Get More From Your Job"), April 1975

e Pergsonnel and Guidance Journal ("Programs for Adults" by Nancy
R. Schlossberg), American Personnel and Guidance Association,
May 1975

® AEC News, National Adult Education Clearinghouse, June 1975

e Adult and Continuing Education Today, Today Publications and
News Service, June 9 1975 ;-

Channels, National Public Relations Council June 15, 1975
Adult Education Clearinghouse, Montclair State College, June 1975

Information, National Institute of Education, Spring 1975
EDC News, Education Development Center, Spring 1975 j L

Moneysworth ("Would~be Working Mothers Get Help" by Joseph Jordan),
September 15, 1975 "

The Directory of Special Projects ‘for Minority Group Members, l975

e American Vocational Journal, American Vocational Association,'“
September 1975

® Newspapers around the country due to an article by Patricia
McCormack syndicated by United Press International (UPI), Summer
and Fall of 1975 .

This publicity, in turn, led to telephone interviewS about“the”Project
being carried on radio in Massachusetts, Florida, and California.. It has
also helped create enough interest among both free-lance journalists and .
regular writers for other publications that the Project will be mentioned

in additional articles in late 1975 and early 1976.

. . e e . £
Responses to Inquiries -%w ,/ &/ icuw 0 . | 3 e
During the first eleven months of 1975, the Project{receivedIOVer'3i100i; s

.. requests for information, materials, or personal assistance in educationel*

~ and career planning. These requests have ranged from simple to technical o
to heart-rending. About 240 of them were received by telephone ‘the rest
were about evenly divided between order cards (from the red brochure) and

letters.~ This has meant that the Project staff responded to approximately ' vf,i o
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290 people a month by mail. Because many of these people were sent several
items, such as sets of publications followed by letters and review forms,
the average number of mailed responses per month was roughly 650. (These
figures do not include the numbers involved in the mass mailing of the red
brochure.) '

Copies of the.Project's ten major publications were sent to over 1450
people in the United States, Canada, and other countries. Reflecting the
diverse markets for the ?roject's materials, these people have included
librarians, career planners, women's center directors, researchers, coﬁn—
selors, employment specialista, and college administrators; In terms of
the categories mentioned earlier, they were distributed to individuals in;

the following areas:

e Counseling, psychology, and mental health ' 22%

e Education _ : 457

e Governmental agencies (other than Labor), _
legislators, and foundations 17

e Manpower, business and labor groups, both
public and private L 47

e Media and publications (other than women's
publications _ 27

e Women's groups, centers, studies, and publications 13% B

e All others (including libraries and research groups) 13%

.

The people who received Project publications duriﬁg the Summer of 1975
were also sent review forms for evaluating the material's content, format,
applicability, and marketability, the results of which are discussed later
in this section.

Many inquiries were generated as a result of.the national publicity

described earlier.' For example, the.article in Glamour, "How to Get More

From Your Job," in April of 1975 mentioned the Projeet's Report of Fifty
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Selected Centeré Offering Career Counseling Services for Women. A4s a result,‘
the Project sent over 75 copies of the study to interested individuais.
Patricia McCormack's UPI syndicated article began appearing in severai
newspapers throughout the country in the Summer of 1975. The article which
lxgEnerally appeared under the title "Job Counseling by Phone for Trapped
'Housewives"'discussed the elements of the Career Counseling Service and
gave examples of how the Project helped individual clients. Nearly 500
letters resulted from this article. Because the Project lacked sufficient
resources fo answer each inquiry with a personal letter, three kinds of
responses were prepared. Jibout 250 ﬁeople who asked for '"more information"
were sent the red brochure. The nearly 200 people who asked fdr individual
counseling assistance were sent lgtters éxplaining why the Project was ur~
able to provide such counseling by mail. Iﬁ additioq,lthey were senﬁ a
careér development checklist which outlined the process of career decision
making, identified the steps they could take to locate cafeer counseling
seryices in their community. and provided an annotated reading list of
~~~~~~~~~~ importanbwresourcesﬁforwcareer~deQelopmentfwahe“remainingwletterswwere“““"“““f*“"‘
from people interested in using ﬁaterials or establishing a similar project.
Tﬁese individuals were sent personal létters, the dé5cripti§é‘5r6chures!
and, in some‘instances, one or more of the Project's major publications.
Because this procedure worked so well for the UPI article, the same
approach was used for responses to tﬂe Moneysworth story, "Would-be Working
Mothers Get Heip." In this instance, 35 people were seat the red broéhﬁre,
about the same number were sent the career devélopment checklist, and about
15 received personal letters with appropriate enclosures.'
| In addition to the specific responses described thus far, personal

letters and descriptive materials were also sent to approximately 760
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individuals inquiring about the Project or requesting personal assistance.

Even now, dissemination efforts cannot be terminated since requests from
many sources.are arriving daily and will continue to be answered

as long as staff is available to provide responées.

Review of Project Publications...

As mentioned earlier, ten major publications wewe prepared by the Prp-
ject for national dissemination. As progotypes, they were designed to in-
form peopleiabout the Model and share the Project's experiences, techniques,
procedures, and findings witﬁ poténtial adapfors. A firm of design con-
sultants was retained to recommend a format whiéh would be appealing, attrac-
tive, and economical. '

Recipients of these publications were asked to complete review forms
t& evaluate coﬁtent, format, épplicability, and marketability. The dis-
cussion which fpllows presents the fééﬁlts of this review proceés. For the
purposes of convenieﬁce, the five "how-to" manuals describing each major

”édmﬁaﬁéﬁf”bf“tﬁémPfBjéEE“Will“Béwréféfred”t6w33“ﬁmahUéIST""WTHe“bislio:f””“““““““

graphies of career-related materials and the four client-centered booklets

' When the review con-

will be called "independent products" or "products.'

cerns all ten documents, they will be referred to as "publications."

The Manuals

An integral part of the Project's dissemination efforts was the prpduc-
tion of five prototype manuals,.one for each of the Project's major compon-
ents. The titles of each of the manuals, which are described in summary

form in Appendix A, are as follows:
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Component . Title of Manual

Outreech Attracting Clients to Service-Oriented
- Programs :

Counseling Designing and Operating a Career Coun-
seling Service for Adults

Resource Center Establishing and Operating a Career
Resource Center for Adults

Information Unit ‘ _ Developing Career-Related Materials for
Use with and by Adults

Research and Evaluation Integrating Research and Evaluation into
the Operation of Service-Oriented
Programs

In order to determine reviewers' perceptionsAqf the effectiveness of
these five manuals and to gauée thelr interest in adapting ideas from theA
Model, the staff prepared publication review forms to be sent tqkpeople
who received the manuals. These publication review forms, which are pre-
sented in Appendix B, included secﬁions fof.eﬁ evaluation of the five man-—
uals as a set as well as an evaluation of eech specific manual received.

Other than NIE and “EDC employees, everyone whose order for review

copies was received by September 5, 1975, was sent the appropriate forms, .

- along with a postage-paid return envelope. Although the staff continued to
fill orders for publications until the sqpplies were exhausted, contract
deadlines made it impractical to send review forms after this date. In all,
860 sets of review.forms were @ailed and 170 were returned, for a response
rate of 19.8%. Follow-up interviews and correspondence have suggesfed'that
the response‘rate might well have been higher had it been possible to send

-the forms during the academic'year rather than during the summer. Also, it

" should be noted that this report reflects data only from those forms received

by October 31, 1975. The following section will describe the reviewers'

overall and specific reactions to the five manuals.

5.9

72




Who Reviewed the Manuals?

A total of 86 men and 86 women reviewed the manuals. In oné instance,
three reviewérs collaborated on their replies. The 1?0 responses caﬁe ffom
37 states, the District of Columbia, and one Canadian province. Neégly
half of the responses (47%) éamevfrom seven populous states; New quk (122}, -
California (7%), Commecticut (6%),'New Jgrsey (67), Pennsylvania'(B%), el

. ' Massachusetts (5%), and Florida (5%). No other geographic units accounted
for more than six respomses (3.5%). |

For purposes of analysis, thé 170 revie&eré wéfe diQidea into three_
categories:  Counseling, which included ever&bne invdlvéd in codhseling,
career planning and placement, stﬂdent development,bandrfeléted_aregs;
Edu;ation, which included everyone affiliéted with an educational'gfoupvor.”
institution wﬁose primary function was not :eléted directly to coﬁnseiing}
and Miscellaneous, or those people who did not fit into ﬁﬁe cher t&o
categories. There were 92, 60, and 18 people, respectively, in the three

categories.

Reébohsesitb all”qUestiOnS‘oh"qbe4feviéw fbrm“were"Cross=t3bulated‘by“';“,
£hese categories.in order to‘determine any variation in perception by‘cate- .
gory of respondent. The results indicated that there were extremely few
differgnces among the three group's responses. Therefore, except for in-
stances where the differences were noteworthy, this report will reflect
only the tﬁtallpercentages.

This lack of variation could well be attributed to the fact that over
three~fourths (76%) of the respondents were affiliated with an educational
institution or'ofganization. 0f the total number, over half (537%) were
associated with universities ‘or community colleges. Seven percent were
affiliated with high schools, and another 167Z worked for departments or -
hoards of education or closely related groups.
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The review form included a section for reviewers to record the number
of persons served per year by their organization or agency. Data are avail-

able for 137 of the 170 reviewers, as presented below.

Clients Served Number of : . ' Percentage of
per Year Respondents Respondents
1~ 999 31 - 23
1,000 - 2,499 27 20
2,500 - 4,999 23 17
5,000 - 9,999 18 13
10,600~~ 14,999 12 9
15,000 + 26 : 19
TOTAL 137 100%

As the table above indicates, nearly one~fourth (23%) of the resﬁqn—

_ dents indicated that their agency or organization served fewer than a thou-
sand people a year, wit~ one-fifth (20%2) serving between 1,000 and.2,50Q
people a year. At the other extreme, almost Qne out of five respondents
"(19%) vere affiliated with organizations which served more than 15,000 per-

sons a year.

What Were Reviewers' Overall Reactions to the Manuals?

A number of questions on the review form attempted to elicit an ovef—
all reaction to the compleﬁe set of manuals. Two of the questions were
addressed to the reviewers' perceptions of the applicability of the manual
content to their situation and their degree of interest in trying any of
of the procédures or techniques presented in the manuals. The results are

summarized below.

-
-
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DEGREE OF APPLICABILITY DEGREE OF INTEREST

Number of  Percentage of ~ Number of Percentage of"
Respondents Respondents Respondents Respondents
Highly ‘ Extremely
Applicable 64 437 " Interested 82 55%
. Somewhat Somewhat ",
Applicable 76 51 - Interested 56 38
Not at All _ Not at All :
Applicable 9 6 _ Interested 10 ° 7
TOTAL 149 1007 TOTAL 148 1007

The results presented above leave iit;le doubt that the set of manuals
was perceived és being both applicable and interesting to those who'responded
to the questiéns. The overwhelming majofity (94%) of respondents indicated
that the manuals were either highly applicable or somewhat applicable to
their situations, with only 6% indicating that the manuals.were not at all
applicable. When asked how interested they were in trying any of the pro-
cedures or techniques presen;ed in the manuals, 557 said they wefe éxtreﬁely
interested, 38% said they were somewhat interested, and 77 reported no inter-
est at all. | i |

When asked tolidéﬁtify the specific procedures or techhiques-from the
manuals that they were interested in usiny in their own situations, 127 of
the 170 reviewers responded. Of this number, a substantial minority (13%)
sa’d they were~;pterested eithef in the Model as a whole or in elements

which cut across the components of the Model. 1In terms of component-specific -

remarks made to this open~ended question, over one-half (56%) of the respon-

e

dents indicated an interest in procedures or techniques from the Counseling
’ 7
75
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manual, with counselor training and supervision, tﬁe concept of career coun-
seling by telephone, and the use of paraprofessional counselors beiﬁg cited
most frequently. Concepts and ideas from the Outreach manual were meﬁtibned
by 427 of the respondents, with advertising téchniqﬁes and the use of radio
and television to attract clients cited most often. Ideas and techniques
from the Resource Center ﬁanual were identified by 397 of the respondents?~»
with procedures‘for.establishing and operating such a center and the biblio-
graphies of career—related materials be. ¢ cited most frequertly. Concepts
,and procedures from the Information Unit manual were cited by 39% of those
who responded, with the development of educational, training, and suﬁpértive_
service directories mentioned most frequently. Nearly one-third (31%) of
the:respondents mentioned an interest in procedures or teclniques from-the
Researcﬁ and Evaluation manual, with the approach to evaluating a career
educatiop program and specific evalﬁation forms and data collection instru~
ments cited most often.

Reviewers were then asked if they thought they could apply the procedures

“MW“”“'and"technidueé"presented“in“thewmanualS'to their own situations- by using-——-—-—=-w

only the manuals themselves. Of the 137 out of 170 who responded to this’

question, over one-half (55%) indicated that they felt théy could do so.

* with the remainder (45%) indicating that they felt they could not.
-~ The final question in the overall evaluation section of the review

form ("If not, what other kinds of assistance would you needAin order to

apply the précedures and techniques described in the manuals?ﬁ) had beer

intended as a probe to learn th people had‘responded negatively.to the

previous questlon.. However, 100 out of the 170 reviewers (597%) responded

to the question. The overriding need expressed was for more funding, men-

tioned by 85% of those replying to this question. The needs for support
76
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from administration and for space were mentioned, respectively, By 417 and
40% of those who responded. Other kinds of assistancg mentioned fairly
‘frequentiy by those who'féSponded to this question were needs for ﬁfaining
(267%), technical assistance from the Project staff-(ZS%),_more bublications
‘from sources other than the Project (24%), more Project publications (21%),

and the Project film (14%).

Did the Content of the Manuals Meet Reviewers',Expectations?

Ac mentioned previously, there were a totél of 170 publication review
forms returned to the Prﬁject by those who reviewed the manuals. Since not
all persons received all of the mahuals, the number of people révi-ﬁing

each specific manual was less than this total, as shown below:

Outreach 100
Counseling. | 118
Regource Center 111
Information Unit _ 101
Research and Evaluation 96

In addition to the fact that not all reviewers, reviewed all of the
manuals, it i1s important to note at the oﬁtset that not all feviewers
answered all of the questions on each of the publication review forms. De-
vpending on the sbecific question, the number of reviewers not responding
ranged from 2 low of 1% to a.high of 17%. There was a marked tendency for
reviewers to complete the Outreach manual's review form more completely than
the others, no doubt because it.was the first form to be completed by re-
viewers. The average number of non-respondents for questions oﬁ the review
form was 3% for the Outreach manual, and 8%, 7%, 11%, and 7%, respectively,
for the éounseling, Resource Center, Information Unit, and Research and

Evaluation manuals. The data for each of the research questions will be
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presented and discussed in terms of the nuﬁber of persons responding to
each question on the publication review forms.

The first question on the review form asked reviewers to indicate the
extent to which the cdntent of the manuals met their expectations. The data

relevant to this question are summarized below:

DID MANUAL MEET YOUR EXPECTATIONS?

Manuals Much More Somewhat Exactly Somewhat Much Number of
than " More as Ex~ less Less . Respondents °
Expected pected 7

Outreach 47% 41% 7% 4% 0% 97

Counseling 39 39 15 6 1 107

Resource Center 29 46 18 5 2 102

Information Unit 30 39 16 13 1 92

Research and. S

Evaluation 24 47 17 11 1 89
ALL MANUALS 347 43% 15%

‘more than they exp:cted, with 34% saying that they contained much more and

43% saying they contained somewhat more than they expected. While 15% said
that the manuals contained exactly what they expected, 8% said fhey éon—
tained some&hat less, and only 1% said they'cohtained much less than expected.
In terms of individual variation among the manuals;,a highér percentage
of respondents (88%) indicated that the Qutreach manual contained more than 
was expected, followed by Counseling (78%), Resource Center (75%), Research
and Evaluation (71%), and Information Unit (69%);
Reviéweré'wéremg;so asked to explain their responses to the question

about expectations. For all five manuals, respondents tended to comment
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most frequently on the thoroughness, comprehensiveness, scope, and unexpected
amount of detail in the manuals. In addition, they frequently commentéd dnﬂ
the practical, realistic, jargon-free approach of the manuals. In terms of
individual comments made about the manuals, reviewers of the ResourcevCenter
manual frequently commented on thé'bibliography of career-related resources,
while Outreach manual reviewers frequeﬁtly mentioned examples of scripts,
storyboards, and ccpy samples for ads. In the Counseling'manual, féspondf ;
ents frequently mentioned the utilizétidn and training of p;rapr;féssioﬁ;ig:’:ii
while in tﬁe Information Unit manual, they tended to mention the forﬁs‘andi R
instructions for compiling information about lécal fesourcesf In ;hé Re-

search and Evaluation Manual, respondents often mentioned the discussion

and display of data collection procedures and instruments.

How Did Reviewers Evaluate the ContengiqﬁrpygvManuals?

A number of questions on the publication review form were relatedth“'
reviewers' perceptions of the content of the manuals. The results for

three important aspects of content -- comprehensiveness (number of topics

covered),depth (amount of detail prqvided), and Briginality—innovativeness —
are prosented in separate tables on thé'following page.

When asked to evaluate the comprehensiveness of the manuals, over
thrée-fourths of tha respondents (78%) indicated that the set of manﬁals
contained the right number of topics. Less than one in ten (8%)'thought
that the manuals tended in the direction of being too narrow in scope or
including too few topics, With'léz saying that the manuals tended to be
too broad or include tooimany fopics; Thére was very little Variaﬁion in’
respondents' reactions to the specific manuals, with the exception of a
tendency for the Research :.d Evaluation manual to be rated somewhat more

often as tending in the direction of being too broad in scope.
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COMPREHENSIVENESS -~ NUMBER OF TOPICS COVERED

(1) (2) (3) 4) (5)
Manuals " Too Many/ . Right Too Few/ Number of
Too Broad Number Too Narrow Respondents
Outreach 1% 11% 82% A 1% 97
Counseling 0 10 83 5 -2 109
Resource Center 2 11 80 7 1 105
Information Unit 2 14 74 5 4 93
Research and :
Evaluation 0 21 69 5 5 92
ALL MANUALS 1% . 13% 78% 5% 37 496
DEPTH -- AMOUNT OF DETAIL PROVIDED
¢D) 2) (3) “) ()
Manuals Too Much Right : Too Little Number of
: ' Amount Respondents
Outreach 2% 16% 72% 6% 3% 96
Counseling 2. 9 82 5 3 111
Resource Center 2 11 71 14 2 104
Information Unit 5 13 70 5 7 93
Research and _ o
—eee—BV@luation ., 1o . 13 __.70 13 3 92
ALL -MANUALS 2%-*.vt 12% 73% °% 3% 496
ORIGINALITY -~ INNOVATIVENESS
D) 2) (3) . ) 5)
Manuals ... Extremely Somewhat Not at All Number of
' f@riginal Original Original Resgpqdents
' Outreach 599, 38% 279 6% 0% 97
Counseling 14 J6 40 8 2 109
‘Resource Center 14 30 33 12 11 100
Information Unit 23 29 37 6 6 91
Research and ' '
Evaluation 16 38 25 8 .3 90
ALL MANUALS = 19%  34%  35% 8% 4% 487
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In terms of depth, or thé amount of detail provided by the manuals,
approximately three out of every four respondents (73%) said that the set
of five manuals contained the right amount of depth and detail, with the |
remainder saying that they tended to contain too much (14%) or t&o little
(12%) detail. Once again, there was slight yariation'in ?espondents' re-
actions to the individual manuals, with the exception of a tendency for the:
Counseling maﬁual to be rated more often than the other manuals.as containfkb
ing the right amount of detaii. |

When asked to rate the origina;ity_or innovativeness of the manuals,
about nine out of ten (88%) respondents reviewed the set of manuals as
being at least someWhat original, with the remainder (12%) saying'that thé
publications tended in the direction of being not at all original. 1In
terms_of'variation among the respondents' feacgions to the individual
manuals, there was a noticeable tendency for tﬁe Resource Center manuél to
be rated less offen than the other manuals as at least somewhat original

and also a tendency for the Outreach and Informa%ion Unit manuals to be

rated as eXxttemély origindl more often than the other threey

Reviewers were also asked to evaluate the manuals in terms of both the
s KPR . e )
number as well as the usefulness of the samples'Cnd examples used in the

publication. The results are presented below:

NUMBERS OF SAMPLES AND EXAMPLES

(1) (2) (3) 4) (5) v .
Manuals Too Many. Right Too Few . Number of
Numbexr Respondents
Outreach : 1% 19% 76% 2% 2%, 97
Counseling 2 _ 9 78 8 . 3 - 111
Resource Center 3 12 ~Th 10 1 . 101
Information Unit 7 15 71 6 1. 91
Research .and o , o
Evaluation 3 14 76 "5 1 92

ALL MANUALS 3% 4% 75% 6% . 2% o492
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USEFULNESS OF SAMPLES & EXAMPLES

o @) @ @) @) (5) o
Manuals Highly Adequate Not at All Number of =
Useful Useful . -~ Respondents ™
- Outreach 597% 247, 15% 2% 0% 99
' -Counseling - 43 26 23 6 1 o111
Resource Center 39 27 28 5 1 100«
Information Unit 52 19 19 7 2 - 9%
Research and ' C ,
Evaluation - __50 20 24 3 2 93
ALL MANUALS 49% 247% 227 5% 1% - 49T

Inspection of the table reveais that ﬁhree—fourths-(75%) of ﬁﬁe respbnd;ﬁi:g
ents rated the.set of manuals as‘containing the right numberbof sampieéié&&.v‘n
exaqples, 17% said that the manuals tended in the direction of too.many; and
the remainde? (8%) indicated a tendency in the direction of tdo‘féw'samples'
and examples. There was only minor varia;ion in the respondents' reactidnsi

to the individual manuals on this question.

_In termg;ofwreviewerslwratiﬁgsMofuthe_usefulness~o£.samples_andwexam—;,;ff;%

ples used in the manuals, slightly less than three~fourths (73%),of»the

respondents found them at least somewhat uéeful, with almoétﬂbneéhaift(AQ%)ﬁ kR
rating them to be highly useful.  Slightly more thaﬁ one out of five_(22%)_'i
‘reviewers rate& the samples and examples as adeqﬁate, with the remainder -

saying that they were either not very useful (5%) or not useful at a11 (i%).

~There was a tendency for the samples and examples in the Outreach, Informa-

k tion Unit, and Research and Evaluation manuals to be rated more ofteﬁ as
being highly useful than in the other two manuals.
Reviewers were also asked to indicate the topies they thought should

be added and deleted or covered in greater or lessef'detail'in'the manuaiL.-g'
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For the most part, respondents didn't answer the question, said they couldn't
think of anything to say, or indicated that the manuals were fine as they
were. When reviewers did respond, they tended to want more information on
gsuch matters as funding and nosts of operaFion. In terms of the Outreach
'manual, the other most frequent requests were for more information on deal-
ing with community groups and on collateral products, such as brochures,
flyers, posters, and bookmarks. Reviewers of the Counseling manual suggested
more information on counselor training, supervision, andIStaff development.
In terms of the Resource Center manual, there were some requests for more
informétion on finding and using communitxiand commercial career-related
resources. Reviewers of the Information Unit manual suggestedfmore‘infor—
mation on creating materials, using community resources, and building an
information base. Reviéwers of the Reseafch and Evaluation manual sugggsted
more coverage on needs assessment Strategies, altgrnative approaches to
evaluation, and how résearch data was used to improve the counsgiing ser-
vice.

Aéross all the manuals there were very few suggestionsvwhen reviewers
were asked wha! should be deleted or covered in less detall. &.me raview-
ers of the Information Unit manual éuggested that less detail could have
been given to the section on developing directories of community resources,
wi;h some reviewers of the Research and Evaluation manual sugggsting that ™
the data collection forms be eliminated or moved to other sections of the

manual. Some {eviewers of the Resource Center manual suggested less detail
on the ERIC System and on the mechanics of setting up files and circulation
procedures.

Reviewers were also given an opportunity to make additional crmments

about the content of the manuals. Although most reviewers did not reply to

83
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this question (the percentage of respondents ranged from about one-third to
one-half of the reviewers), those who did generally made highly favorable
comments about the manuals. The 'table below illustrates the types of addi-

tional comments made for the five manuals.

Outreach "down to earth, useful information"
: a "blueprint" for ideas and procedures
"a whole journalism degree in 45 pages"
reservations about costliness
"exciting, well written"

Counseling "very good model"
"will be a great help in planning for
the future"
"well organized and presented"
procedures based on 'well-founded
principles" :
"well documented, very informative"

Resource Center "comprehensive and very well written"
' "valuable bibliography"
reservations about costliness
contained "good ideas"
"most helpful" appendices
Information Unit : "very comprehensive"
"an excellent guide"
"easily understood"
reservations about "overwhelming amount"
of detail
"well-defined"

Research and Evaluation .an "excellent" manual
‘ very important"
particularly liked the appendix
"well-handled" '
"succinet"

I

How Did Reviewers Evaluate the Presentation of}the Manuals?

In addition to content, an important purpose of the publication review
form was to determine reviewers' perceptions of a number of areas related to
the presentation of the manuals. The results for three important aspects

of presentation -- clarity of language, layout, and ease of reading and
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understanding -- are presented in separate tables below:

In general, the results indicate that revie@ers found the language to*
‘be clear, the ‘layout to be attractive, and the manuals easy to read and ,
understand in their present form. When asked to evaluate the manuals in
térms of the clarity of their language, over three~fourths (77%)>of the
respondents found the language to be more than acceptable, with nearlf one-
half (46%) saying that the language was extremely clear. One out of five
(20%) respondents found the 1anguagé td be acceptable and a small number
(37%) said that the manuals tended to be unclear. Only one out of the 484

people responding to the question said that the language of the manuals was

extremely unclear.

CLARITY OF LANGUAGE

(1) @ @ ) G) 4
Manuals Extremely Acceptable Extremely Number of
Clear Unclear Respondents

Outreach 60% 23%  15% 1% 0% 98
Counseéling . 53 3 12 2 0 108
Resource Center 25 38 31 6 1 104
Information Unit 49 26 24 1 0 88
Research and :
"~ " Evaluation 44 33 19 5 0 86

ALL MANUALS 467% 31% 20% 3% . 0% 484

LAYOUT )
(1) (2) 3y 4) )
Manuals Extremely Acceptable Extremely Number of
' Attractive: : Unattivactive Respondents™

Outreach 35%  40%  19% 4% 2% 98
Counseling. 27 39 29 .6 0 108
Resource Center 25 38 31 6 1 104, 0
Information Unit 28 36 29 7 1 - 87 ..
Research ‘and S ' o

Evaluation 23 36 38 2 1 88
. ALL MANUALS - 27% 38%  29% . 5% 1% 485
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HOW EASY TO READ AND UNDERSTAND?

1 2) 3) (%) (5)
Manuals Extremely Acceptable Extremely Number of
Easy : Difficult Respondents
Outreach 56% 197% 227% 2% 0% 98
Counseling 49 28 19 4 0 108
Resource Center 47 18 30 5 0 103
Information Unit 46 26 19 6 2 : 84
Research and )
Evaluation 46 30 16 7 1 87
ALL MANUALS 497 247 227 5% 1% 480

. In terms of individual variation among the manuals, 60% ¢£f the resoond*
ents found the language of the Qutreach manual to be-extremely clear,'f/
followed by Counseling (53%), Informaticn Unit (49%), Research and Evelua—
tion (44%), and the Resource Center (25%).

In terms of layout, over one out of every four respondents (27%) said
the set of manuals was extremely attractiye, while 387 said the manuals were
somewhat attractive or more than acceptable in terms of attractivehﬂss;
Just.under three out of every ten (29%) respondents found the layout of the

‘manuals to be acceptable, and one out of twenty (5%) thought the layout |
tended in the direction of being unattractive. Only 1% considered the lay-
out to be extremely unattractive.

Despite the fact that the layout of the manuals was very similar,
there was some variation in the reviewers' ratings of attractiveness of the
individual manuals. A higher percentage of respondents (35%) found th- |
. 'layout of the Outreach manual to be extremely attractive as compared W eh

bdother manuals, which had from 237% to 287 of their respondents rating ;ayout'

as extremely attractive.’

86
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When reviewers wefe asked how easy it was to read and understand the
manuals in their present form, the results suggest that reviewers are quite
satisfied with the manuals in regard to these aspects of presentation. One-
half (49%) reported that the ménuals were extremely easy to read and unde:i-
stand in their present form, while one-quarter (24%) found them to be some-
what easy or more than just acceptakle. Slightly more tﬁaﬁ one out of five
(22%) found the manuals to be acce. ;. *: and 5% found them to be somewhat
difficult to read and understand in their present form. Only one out of
the 480 respondents (1%) found any of the manuals extremely difficult to
read and understand. In terms of individual variation, there was a tendency
for the Outreach manual to be rated as extremely easy to read and under-
stand more often than the other manuals.

Reviewers were also asked to evaluate the manuals on two other impor-~
tant aspects of presentation: the page size (the manuals are 11 x 14 inches
in size), and the type of paper used (text brinted on new;print with heavier
stock for the covers). In general, the results suggest“that revi:vwers
found the page size qf the manuals to be too large and the type of paper to

be desirable or adéquate, as reflected in the tables below;

PAGE SIZE
(L) (2) - (3) 4) . (5) .
Manuals Too Large Right Too Small  Number of
Size _ Respondents
Outreach 49% - 21% 30% 1% - 0% 97,
Counseling 52% 19 - 29 0 A 0 107
Resource Center 52 22 26 0 : 0 }03
Information Unit . 51 23 27 \ 0 0 f89
Research and _ ; . : )
Evaluation 47 23 31 .0 0 88
ALL MANUALS 50% 217 29% 0% 0% 48




TYFE OF PAFER

1) (2) 3) 4) (5)
Manuals Most - Adequate Most Number of
Desirable Undesirable Respondents

Outreach 247, 20% 457 9% 2% 96
Counseling = 19 19 51 8 3 109
Resource Center 16 18 52 12 2 103
Information Unit 16 - 19 49 13 3 88
Research and ]

Evaluation : 14 23 49 . 10 5 88

ALL MANUALS o 18% 20% 49% 10% 3% - L84

With regard to the page size of the manuai' one—haif (50%) of the re-
spondenﬁs said they were too large, and another 21% felt they tended in that
direction. A substantial minority (29%) thought the manuals were the right
size, and almost nobody thought they were too small. There was minor varia-
tion in the reSpondents' reactions to the individual manuaié.qn this ques~
tion.

When asked about the desirability of printing the manuals on newsprint,

182 felt it was the most desirable type of paper to be used, with another
| 26% tending in that direction. One-half (497%) of the respondents thought
that newsprint was aéequlte, with 10% finding it to be somewhat undesirable.
.A small number (3%) thought newsprint to be the most undesirable type of
paper to be used. Despite the fact that newsprint was used in all of the
manuals, there was a definite-tehdency for the Outreach manual to be rated
higher in this regard than the other manuals.
Reviewers were also given an opportunity to maké additional comments
about the presentation of the manuals. Although most: revieweré did ﬁQt i

reply to this question (the percentage of respondents ranged from 277% to
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41% of the reviewers), those who did generally made negative comments about
the siée of the manuals. When making comments about the manuals' size;
reviewers used such words as "awkward,' "unwieldy," and "bulky." Certainly
the most colorful reaction was this comment from a reviewer of the Reéearch
"and Evaluation manual: "Highly original, but awkward, unshelvable, unfile-
able, SOBing, oversize format is very disturbing and inconvenient." Another -
comment made with a fair amount of frequency b those responding to this
question was reiated to a lack of contrast between the ink uéed for print-

ing and the off-white newsprint paper stock.

Would Reviewers Recommend Purchase of the Manuals to Colleagues? @i

One additional method for ascertaining the reviewers' overall evalua-
tion was to ask.them to indicate how likely they would be to recnmmend the
purchase of the manuals to a colleague. On this question, as.with most pre-
vious questions on the publication review form, the results were generally

quite favorable, as the following table illustrates.

~

WOULD YOU RECOMMEND PURCHASE OF MANUAL?

(1) @ @) ) (5) o
Manuals ' Definitely Probably Don't Probably Definitely Number of
Yes Yes Know No No Respondents

Outreach 51% 28% 11% 8% 2% 97
Counseling 51 32 7 8 3 106
Resource Center 56 - 28 10 5 ' 1 97
Information Unit 46 31 7 10 7 88
Research and )

Evaluation 42" 34 8 12 4 85

ALL MANUALS 49% 30% 9% 9% 3% 473

89

5.26




Inspection of the table above reveals that well over three-quarters

. (79%) of the respondents indicated that they would recommend the purchase

of the manuals to a colleague, with 49% saying they definiteiy would and

30% indicating that they would probably do so. Slightly more than one in

" ten (12%) responded negatively to this question, with 37% saying they would

definitely not make such a recommendation‘and 97 saying that they would pro-
bably not recommend the purchase of the manuals to a friend; There was some
variation among the respdndenrs' recommendatipds fpr the iddividudl manuals,'
with a tendency for the Resodrce Center manual ro.receive more and the Re-
gsearch and Evaluation manual tolreceive fewer defiditely positive answers.
There was even less varietioh, however, when the two lerels of positive
answers (definitely end'probably) were combined into an overall positive

recommendation for the purchase of the individual manuals, as follows:

Resource Center‘(84%), Counseling (83%), Outreach (79%), Information Unit

‘(77%), and Research and Evaluation (767)

Rev1ewers were asked two additional questions that are related to the
question of whether or not they would recommend the purchase‘of the manuals
to a colleague. They were asked what they felt would be a reasonable charge
for selling coﬁies of the manuals and to which types of'people or agencies
they would most likely recommend purchase.

When asked what they thought would be a reasonable charge should the
manuals be produced for sale, approximately twu~thirds of the reviewers
responded to the question with the pther one—third eithervnot anewering the
question or indicating that they could offer no judgment on the matter. .
Overall, the average amount 5uggestedjas a charge for the ﬁaﬁuels was $2.70.

Therzs was little variation among the’respohdents'Hrecommendatipns, with a

tendency for the Outreach manual to have a slightly lower recommended selling
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price than the other manuals, as indicated below:

Manual ’ Recommended Selling Price
Outreach ' $2.50 N
Counseling $2.75 :
Resource Center $2.80
” ' Information Unit ‘ $2.75
Research and Evaluation o $2.70

When asked to what types of people or agencies they would recommend
the manuals, the reviewers generally mentioned people who were employed by
educational institutions or public agencies. Counselors, librarians, place-
ment specialists,“program administrators, women's advocates; researcheré,
and graduate students were among the types of people identifiea. Counsel-
ing and placement serviceg, adult education centers, women's cénters, public

of other human service agencies were among the types of agencies identified

by reviewers. - -

What Did Reviewers Li}é Most and Least About the Manuals?

Reviewers were also asked to indicate what they liked most and least
about the manuals. In,té;ms of the factors that they liked most, reviewers
generally mentioned the comprehensiveness, thoroughness, or detail of the

~m..manuals. Also mentioned quite frequently were comments relafed to the clar-
ity of expression, precision of writing, unpretentiousness of tone, and
overall easé of readability. ﬁeﬁtioned somewhat less frequently, but still
citea by a fair number of reviewe;s, were‘comment; related to the lively
and exciting format of the manuals, the practiéality and usefulness of the

techniques and procedures advocated by the manuals, and the use ofjexamples

and forms to expl%;%fe the text. 9‘1
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Individual manuals also tended to produce comments that were specifi-
cally related to the content or approach Qf the manual.. In response to |
this question, for example, reviewers of the Resource Center manual fre-
quently mentioned the appendices, which idéntified sources of occupational
information and listed Resource Cénter éuﬁsc;;btionst- Reviewers of the
Research and Evaluation manual frequently mentioned the inclusion of actual
data collection forms as the item they liked most.

Wﬁen asked what they liked least about the manuals, from one-third to
one-half of the rgviewers responded, depending on the particular manual.
Out of the factors idéntified by those who responded to the question, the
page size of the manuals was by far the mosﬁ frequently cited aspect liked °
léa;£: Mentioned with less frequency were the newsprint stock on which the
manuals were printed and the format, including the vertical presentation
of the chapter titles and the contrast between ink and paper. Most of the
negative comments were related to the presentation of the manur’s, rather.
than their céntent. The negativelc;ﬁments made about the content -of the
manuals tended to be made by very small numbers of vespondents and were

often difficult to interpret. For example, rodghly the same proportion

would say that a given manual was too detailed snd too sketchy.

What Changes in the Manuals Did Reviewers Recowmend Making?

The final question on the publication review form asked what'changes,

if any, should be made in the manuals before they were reprinted. Between

‘:40% and 60% of the revieWers'responded to the question, depending on the
specific manual. Of those who responded, it was not surprising to find that

. ‘about one-half récommended a feduction in the size of the manuals before

reprinting. The suggestion to reduce size was the only consistently fre-

guent response to this queétion. However, small._but substantial numbers of
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respondents thought that the manuals were fine as they were or recommended
changes in the paper stock. Other suggestions made by small numbers of re-
viewers included binding the five booklets into one volumé;wéliminating or
reducing the size of some photographs, modifying the layout in order to

Better utilize space, increasing the contrast between ink and paper, adding

budgetary information, and, in general, making the manu-® more durable. .

The Independent Products

In addition to the manuals, the staff of the Career Education Project
produced five additional products that ¢ould be used independently of the
- %‘. :

Project's particular approach to career counseling. The titles of these

products, which are described in summary form in Appendix A, are as follows:

Women and the World of Work

Career Development Series

From Liberal Arts and Sciences (LAS) to Careers: A Guide
External Degree Study: A New Route to Careers '

Bibliographies of Ca: 2er-Related Materials

Even though these pr :s were designed to be used independentlylof
the Project's approach to counseling, most of thevproducts (most nofably
the Career Development Series,‘and to a lesser extent Women aﬁd the World
of Work, LAS, and External Degreé Study) had their origins in products that
were develoéed for use by clients and counselors of the Career Counseling
Service.

In order to determine reviewers' perceptions of thé'effectiveness‘of
thesevfive products and to gauge their interest in adap;ing or adopting ;hem
for use with other populations in new service settings, the staff prépared
product review forms which were very similar to those used for the manuals.
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These forms, which are presented in Appendix B, included sections for an
evaluation of each specific product received.

. Bgcause these five products were not available for distribu;ion until
several months after the manuals, the procedure followed for the manuals
- had to be slightly modified for them. In this instance, letters explaining
the review process were not sent to t! e recelving produuti, and review
forms for the first 640 individuals were maiied two rather than three weeks
after the prbdf ts were sent. The remaining reviewers received their pro-
ducts, review forms, and postage-paid return envelopes simultaneously.

Although the staff continued to £ill ofders for products, the schédule

rendered it impractical to mail review forms after September 15, 1975. In
all, 750 sets of forﬁs were mailed and 114 returned, fof a résponse ré;e of
15.2%. The_following section will describe the rézgewers' redctions to the

five independent products.

Who Reviewed the Products?

As was the case with the manuals, three reviewers collaborated in com-
pleting the forms, resulting in a total of 60 wen and 57 women reviewing
the products. The responses reflected approximatzly the same geogr;phic
distribution as that for the manuals, with 43% coming from six stafes:

New York (11%), California (10%), Massachusetts (6%), Connecticut (5%),
New'Jersey (5%), and Pennsylvania (5%). The remainder came from 28 other
states and the District of Columbia. ‘

.Slightly~ovér one-third k37%) of the responses to the pru<iicts came
from individuals who had also reviewed the<maﬁua1§. Y~ man oty (637%),

_however, came from people who did not receive or evaluate the manuals.
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Although ghe 114 principal reviewers in this group represented a wide
variety of positions, they we. _.vided into the same three categories used
in the preceding section. There were 60 persons in thé Counseling category,
43 in Education, and 11 in Miscellanéous. A cross-tabulation of responses
lby category of respondent revealed that there were minor variations among
the three groups in their perceptions of the products. Therefore, only the
tofal percentages will be reported except in those instances where the dif-
ferences are noteworthy. As mentioned in .the previous section, the lack of
variation by category of respondent is probably due to the fact ﬁhat over
chree—foﬁrths of all respondoats were affiliateduwith an educatioral institu-
#ion or organization.

One other indication of the similarity between reviewefs of the independ-
ent products and the manuals appears in the numbers ofvpeople served by
gheir agency or organizations per year. Overall, 96 of the 114 reviewers

responded to the question, as presented in the table below:

Clients Served Number of l Percentage of
per Year ' Respondents . Respondents
1 - 999 21 C 22%
1,000 ~ 2,499 ' 19 : 20
2,500 - 4,999 21 : 22
5,000 - 9,999 9 - -9
10,000 - 14,999 10 10
15,000 + 16 : 17
| TOTAL 796 100%

x ¥

Inspection of the table above reveals that nearly two-thirds (64%) of
the respondents indicated that theif agency or organization served fewer

than 5,000 penrle per year, with about the saﬁé percentége serving, res-
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pectively, under 1,000 people (22%), between 1,000 and 2,500 people (20%),
and between 2,500 and 5,000 people (22%) a year. Slightly more than one--

third (367%) indicated that their organizatioas served more than 5,000 peaple

sx

a year, with 197 serving between 5,000 and 15,000 people and 177% serving

more than 15,000 people a year.

Did the Content of the Products Meet Reviewers' Expectations?

/ , .

As mentioned previously, 114 completed forms were returned by reviewers
of the products. The number of people reviewing each product was less than
this total. since not everybody received all five of the products. The

number of completed review forms for each of the products was as follows:

Women and the World of Work 80
Career Development Series 87
From Liberal Arts and Sciences (ZAS) :

to Careers: A Guide o 70
External Degree Study . s 60
Bibliographies ) 62

As with the_manuals,'no; 21l of the questions were answerad Qn each of
tﬁe.review forms. Therefure, the number of reviewers responding to any
specific question may not total to the number of people who returned reviaw
forms. The dat; for each of the research questidns-will be presented and
discﬁéséd in terms of the number of_persons respondihg.to each question on
the product review forms. | ) |

Reviewers were asked to indicate thé exteﬁt to which the content of_
".. the products met their expectations. As presented in7the‘tab1e on ﬁhe-nex;

g

page, the set of independent products either met or exceeded the expecta-

tions of over nine out of every ten (92%) respondents.
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DID PRODUCT MEET YOUR EXPECTATIONS?

Much More Somewhat Exactly Somewhat Much Number of
Products Than More Than What was Less than Less Than Respondents
Expected Expected Expected Expected Expected
WOMEN AND THE 32% 38% 25% 5% 0% 79
WORLD OF WORK ‘
CAREER DEVELOPMENT 33 40 17 10 1 83
SERIES . s
FROM LAS TO CAREERS: 28 41 22 ‘ 19 0 69
A GUIDE
EXTERNAL DEGREE 21 45 26 - 9 0 58
) STUDY
BIBLIOGRAPHIES 42 , - 35 18 5 0 .60
ALL PRODUCTS 31% 407% 22% 8% 0% 349

Inspection of the table above reveals that almost one~third (31%) of
the respondents iﬁdicated that the products contained much ﬁore than they
expected, with 407 saying that the'pfoducts contained somewhat more than
originally expected. '“hile about one in five (22%) said that the products
contained exactly what was expected, less than one in ten (8%) thought they
.ééhtained somewhat less than expected; Only one out of the 349 respondents
thought any of the products contained much less than was expected. Compared
ﬁo the other products, a higher percentage of respondents (42%) thought that ’
the Bibliographies contained much more than expected, and a lower percéntagé
(21%5 thought that External Degree Study contained much more than was ori-
ginally expected.

When asked to explain their responses to the question about expecta-
tions, respondents tended:to comment most frequently on-tﬁe products' thor-
oughness, comprehensiveﬁess, and breadth of coverage. 1In addition, they

often mentioned the helpfulness of the practical suggestions and the unex-
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pected amount of detail. In terms of comments about the iﬁdividual products,
reviewers of Women and the quld of Work often applauded the section deal~
ing with anti-discrimination laws, while reviewers of the Career Development
Series and From LAS to Careers tended to mention the pradtical utility of
the suggestions made or the h.gh quality of the information presented. Re-
viewers of Exterual' Degree Study frequently mentioned the quality of the
descriptions of such programs, while reviewers of the Bibliographies often
commented on the helpfulness of the annotafions and unexpected number of

citations.

How Did Reviewers Evaluate the Content of the Products?

The publication review form included five questions which attempted to
ascertain reviéwers' perceptions of the content of the five products. The
results of three important aspects of content -~ comprehensiveness (numbef
of topics covered), depth (anount of detail provided), and originality-
innovativeness —- are presented in separate tables on the following page.

In terms of comprehenéiveneés, or the number of topics covered by the
products, over three~fourths (78%) of the respondents said that the set of
.products’contﬁined the right number of topics. While a very small number.
(1%) said that the products were too broad in scope, 137% thought that they
tended in that direction. Only one out of 345 respon&ents considered a pro-
duct to be too narrow in scope, with 7% suggesting that they tended to
cover too few topics or to be too narrow in scope.

When asked about the deéth or the amount of detail provided by the
products, 81% of the respondents said that the products provided the right
" amount of detail. About one in ten thought that the products contained
either too much detail (1%) or tended in that di;ectioﬁ (8%). A similar
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T COMPREHENSLVENESS -~ NUMBER OF TOPLICS COVERED

1) (@) 3) %) (5)
Products Too Many/ Right Too Few/ Number of
Too Broad Number Too Narrow Respondents
WOMEN AND THE 1% 8% 83% 8% 0% 77
WORLD OF WORK .
 CAREER DEVELOPMENT 4 20 73 4 o Lo82
SERIES
FROM LAS TO CAREERS: 0 13 77 10 0] 69
A GUIDE
EXTERNAL DEGREE 0 12 76 10 2 58
3TUDY
BIBLIOGRAPHIES 2 14 81 3 0 59
- ALL PRODUCTS 1% 13% 78% 7% 0% " 345
- DEPTH -~ AMOUNT OF DETAIL PROVIDED
(1 (2) (3) 4) (5)
Products Too Much Right Too Little Number of
—_— Amount Respondents
WOMEN AND THE 0% 4%, 86% 9% 1% 76
WORLD OF WORK
CAREER DEVELOPMENT 2 10 71 15 2 83
SERIES
FROM TAS TO CAREERS: 0 10 77 13 0 69
A GUIDE . ‘ : '
EXTERNAL DEGREE 0 10 85 2 3 58
STUDY '
BIBLIOGRAPHIES 3 5 88 3 0 59
ALL PRODUCTS 1% 8% 81%2 - 9% 1% 345
ORIGINALITY ~- INNOVATIVENESS <
(1) (2) 3) 4) () : ,
Products Extremely Somewhat Not at All Number of
- . Original Original Original Respondents
WOMEN AND THE .
WORLD OF WORK 137% 38% 427 8% 0% 77
CAREER DEVELOPMENT
SERIES 16 35 43 4 2 82
FROM LAS TO CAREERS: o
A GUIDE 17 36 39 7 0 69
EXTERNAL DEGREE _ -
~ STUDY 16 35 41 7 -2 58
BIBLIOGRAPHIES 9 30 47 14 o 57
ALL PRODUCTS 14% 35%  42% . 8% 1% 343




‘proportion of ;espondents suggested that the product provided too little
detail (1%) or erred in the direction ofiproviding too little depth of
coverage. |

When asked to evaluate the originality or innovativeness ofvthe pro-
ducts, 91% of the'respondents considered the products to be at least some-
what original, with the remainder saying that they were not at all original
(1%) or tending to be not very original (8%).

In terms of these three aspects of content, there was minor variation
among the reviewers' perceptions of the individual products. Compared fo”
the other products, for example, reviewers tended more often to view the
Career Development Series as being either too broad in scope or tending in
the direction of covering too many topics.

Reviewers also evaluated the products in terms of both the number as
well as the usefulﬁess of the samples and examples used. fhese questions
were not appropriate for the Bibliographies, since the product contained

no samples or examples. The data relevant to these questions are presented

below:
NUMBER OF SAMPIES AND EXAMPIES ~—~ ~— "~~~ " " -7 7 "7r =
(1) (2) 3) 4) (5)
Products Too Many Right Too Few Number of
Number : ) Respondents
WOMEN. AND THE 1% 4% 86% 8% 1% 76
WORLD OF WORK
CAREER DEVELOPMENT 0 10 76 11 4 - 83
SERIES S o
FROM LAS TO CAREERS: 1 , 13 80 . 4 1 - 69
A GUIDE :
EXTERNAL DEGREE 0 11 80 7 o2 54
STUDY ' :
BIBLIOGRAPHIES NA NA NA NA NA NA
ALL PRODUCTS 1% 9% 80% 8% 2% N ‘_282:J
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USEFULNESS OF SAMPLE AND EXAMPLES

. _ (1) (2) 3) ) (5)
Products Highly Adequate Not at All Number of
Useful Useful Respondents

WOMEN AND THE . 43% 20% 367% 1% 0% 77
WORLD OF WORK

CAREER DEVELOPMENT 47 . 28 23 2 0 83
SERIES o

FROM 1AS TO CAREERS: 49 22 26 3 0 69
A GUIDE

EXTERNAL DEGREE 31 24 40 3 2 58
STUDY

BIBLIOGRAPHIES NA NA NA NA NA NA

ALL PRODUCTS 437% - 23% 31% 2% 0% 287

a

In terms of the number of samples and examples, 80% of the respondents
said that the four products contained the right number, with one in ten |
saying that they contained too many (17) or somewhat too many (9%) samples
and'exampies. The same proportion, one in ten, thought that the‘four pro-
ducts contained too few (27%) or somewhat too few (8%) samples and examples.

When asked to evaluate the usefulness of samples and ekamples used iﬁ'
the four products, two~thirds (66%) of the respondents found them to be use-
ful, with 43% saying that they were highly useful and 23% indicating that
they were somewhat useful. Slightly less than one-third (31%) thought that
the samples and examples were adequate in their usefulness, while 27 indi-
cated that.they tended to be not vefy useful. Only one out of tﬁe 287 res-
pondents said that the samples and gxamples used in the,four”products were -
not at all useful.

There was minor variation in the respondents’ ratings of the individﬁél

products in these two questions, with the exception of a tendency for Exter—

1()]. . - i:¥;
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nal Degree Study to be less often rated as containing highly useful exam-
ples.
Reviewers were also asked to indicate the topics they thought should
be added and deleted or covered in greater or lesser detail in the products.
" In responsé to the question about what should be added, between one~half and
two-thirds of the reviewers responded, depending on the product. Of those
who responded, the most frequent resporise was that the products‘were fine
as they were and should have nothing added}to them. For three ﬁroducts
(Women and the World of Work, Career Deveibpment'Series, and‘From tAS to
Careers), the most frequent suggestion was for more information on self-
assessment. For External Degree‘Study, reviewers asked for more .informa-
tion on schools offering external degree programs and how such degrees can
be "put to work." In the case of the Bibliographies; no single topic was

suggested by more than one respondent.

When asked to indicate the topics that should be deleted or covered in
less detail, reviewers tended to not answer the question (27% to 36% res-
ponded) or indicate that the products were fine as they were written. There
seemed to be no consistent pattern to the very few suggestions that were
made in response éo this question.

Reviewers were also asked to indicate the type and ages of people for
whom the products would be appropriate. Not surprisingly, respondents
generally mentioned adults and Late adolescents, particularly those beginning
Sr returning to school or work. Reviewers of Women and the World of Work
quite naturally suggested that it was:especially appropriate for women,
although some suggested it would be_useful for men as well. This product,

as well as Career Developmant Series, From LAS to Careers, and External

Dégrée Study, were decmed especially appropriate for those seeking help
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(i.e., students or clients), but some felt they would also be appropriate

. for helpers, such as counselors and teachevs. The reviewers of the Biblio-

graphies suggested that it was especially appropriate for use with coun-
selors, teachers, and librarians, but some felt it also could be useful
with students or clients.

In the space provided for additional comments about the products, re-
viewers teﬁded either to not comment at all or to make favorable comments
about the five products. Comments such as "well done," "excellent," or

"good job" were the most frequent.

How Did Reviewers Evaluate the Presentation of the Products?

In addition to content, the product review form asked for reviewers'
reactions to the presentation of the products. The results for»threé
important aspects of presentation -- clarity of language, layout, and ease
of reading and understanding -- are presented in separate tables on the
following page. |

In terms of these three aspects of presentation, the results indicate
that reviewers were quite favorable. In general, they said that the pro-
ducts were clearlx written, had an attractive layout, and were easy to read
and understand in their.present form.

When asked about clarity of language, 80% found the products to be
extremely clear (51%) or somewhat clear (29%), with one out of five (20%)‘
saying the clarity of language waémaébeptable. A very sméll number (17%)
and none of the respondents said it was extremely unclear. There was minor

variation among the manuals on this dimension of presentation.

e e R 42 0 i b e ], A , UV . 5 . 4 0
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" CLARTITY OF ILANGUAGE

€9 (2) 3) 4 (5)
Produets | Extremely Acceptable Extremely  Number of
Clear Unclear Respondents
WOMEN AND THE 53% 30% 17% 0% 0% 70
WORLD OF WORK
CAREER DEVELOTMENT 47 30 22 1 0 79
SERIES
FROM LAS TO CAREERS: 53 36 11 0 0 64
A GUIDE
EXTERNAL DEGREE 50 24 26 0 0 54
STUDY 2
BIBLIOGRAPHIES 51 22 26 2 0 55
ALL PRODUCTS 51% 29% . 20% 1% 0% 322
LAYOUT
(1) (2) (3) (4) )
Products Extremely Acceptable Extremely Number of
, - Attractive Unattractive Respondents
WOMEN AND THE WORLD 30% 33% 31% 6% 0% 70
OF WORK ~
CAREER DEVELOPMENT - 33 38 19 9 1 79
. SERIES _ .
FROM 1AS TO CAREERS: 20 41 34 3 2 64
A GUIDE :
EXTERNAL DEGREE 19 30 43 7 2 54
STUDY '
BIBLIOGRAPHIES 11 27 55 7 0 55
ALL PRODUCTS 247:. 340/9 357: 7% . 1% . 322
HOW EASY TO READ AND UNDERSTAND? N
(L) (2 3 4 G) ;o
Produets Extremely Acceptable Extremely Number of
Easy Difficult Respondents
WOMLN AND THE 497, 347% 13% 4% 0% 70
~ WORLD OF WORK - - .
CAREER DEVELOPMENT 45 . 26 27 3 0 78
SERIES
FROM LAS TO CAREERS: 45 29 23 3 0 62
A GUIDE :
EXTERNAL DEGREE 41 24 28 .7 0 54
STUDY . S -
BIBLIOGRAPHIES 40 22 35 4 0 55
ALL PRODUCTS  44% 27%  25% 47 . 0% 319
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One-fourth (24%) of the respondents thought that the layout of the
products was extremely attractive, while another one-third (34%) said that
it tended in that direction. Slightly more than one-third (35%) considered
the layout to be acceptable, with the remainder suggesting that it was
extremely unattractive (1%) or tending in that direction (7%). With the
exception of the Bibliéézgﬁhies, the layout of the products was virtually
the same. Despite this fact, there was a tendency for the Career Develop-
ment Series and Women and the World of Work to be more frequently rated as
extremely attractive in layout. In addition,.there was a tendency for the
Bibliographies to be less frequently considered as extremely attractive by
respondents. T

W.en asked how easy the products were to read and understand, seven
out of ten (71%) respondents said they were extremely easy (44%) or some-
what easy (27%) to read and understand. One~fourth (25%) said they were
acceptable in this regard, and the remainder said they were somewhat diffi-
cult to read and understand (4%). None of the respondents rated the pro-—
ducts as extremely difficult in response to this question. There was minor
variation among the products on this question, with a tendeﬁcy for Women
and the World of Work to be rated more favorably than the other prdducts.

Reviewers were élso asked to evaluate the products on page size (11 x
14 inches in size, except for the Bibliographies, which were 6% x 10% inches)
and the type of paper used (newsprint). The results are summarized on the
next page. ~

With the exception of the small size Bibliographies, respondents thought
that the size of the pages was too large. Eight out of ten (81%) reviewers

of the Bibliographies considered the pages to be the right size. For the

four other products, the percentage of respondents who considered the page
105
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PAGE_SIZE

1) (2) (3) “) )

Products Too Large Right Size Too Small Number of
—_— Respondents
WOMEN AND THE : 59% 17% 23% - 1% % 70
WORLD OF WORK ' i
CAREER DEVELOPMENT 58 17 24 1 0 79
SERIES
FROM IAS TO CAREERS: 59 11 3Q 0 0 64
4 GUIDE 4
EXTERNAL DEGREE ' 56 13 32 0 0 , 54
STUDY
BIBLIOGRAPHIES : 7 5 81 4 4 57
ALL PRODUCTS 499 13% 36% 17 1% 324
TYPE OF PAPER
(1) (2 3) 4) (5) _
Products Most Adequate Most Number of
—_— Desirable Undesirable Respondents
WOMEN AND THE 117% 117% 61%2 ~  10% 6% 70
WORLD OF WORK 4
CAREER DEVELOPMENT 9 17 . 62 - 6 6 79
SERIES ’
FROM 1AS TO CAREERS: 5 - 19 65 5 -6 - 63
A GUIDE
EXTERNAL DEGREE 7 15 61 11 6 . 54
STUDY _
BIBLIOGRAPHIES 7 7 72 9 5 57
ALL PRODUCTS 8% 14% 647% 8% 6% 323

to be the right size ranged from 23% to 32%. Similarly, 7% of the respond»
ents to the Bibliographies considered the pages to be too large, whereas

56% to 59% of the respondents to the other products said the pages were too

large. 1 O 6
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- In terms éf the type of paper used to print the products, almost éwo?
thirds (64%) said it was adequate, with 87 considering newsprint to be the
A_'most desirable type of paper and 14% finding it to be somewhat desirable.
Eight percent of the respondents considered newsprint to be a somewhat
undesirable type of paper and 6% considered it tc be most undesirable.
There was minor variation among the products on this dimension.

Reviewers were also asked to make additional comments about the pre-
sentation of the products. As with the manuals, the reviewers who responded
to this question tended to comment on their large size, often referring to
fhem as "awkward" or "uﬂwieldy." Other negative comments or suggestions
made by respondents with less frequency were related to a lack of contrast
between ink and paper, suggestions for a larger typeset, and the use of more

durable paper.

Would Reviewers Recommend Purchase of the Product to Colleagues?

When asked how likely they would be to recommend the purchase of the
products to a colleague, the reviewers responded quite favorably, as indi-

cated in the following table.

WOULD YOU RECOMMEND PURCHASE OF THE PRODUCTS?

(L (2) (3 4) (5)

Products Definitely Probably Don't Probably Definitely Number of

—_— Yes Yes Know No No Respondents

WOMEN AND THE 607 31% 6% 3% 0% 70
WORLD OF WORK -

CAREER DEVELOPMENT 54 -33 6 5 1 79
SERIES

FROM LAS TO CAREERS: 59 29 7 3 2 59
A GUIDE

' EXTERNAL DEGREE 49 34 9 8 o 53
STUDY ‘

BIBLIOGRAPHIES 64 34 2 0 0 56
ALL PRODUCTS 57% 32% 6% 4%, 1% 317

5.44
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An insﬁection of the table reveals that almost nine out of ten respomdf
ents (89%) said they would recommend the purchase of the products to a
colleague, with 577 saying that they would definitely do so and 32% indicat-
ing that they would probably do so. While 6% expressed uncertainty to the
' question, one in twenty (5%) of the respondents said they would probably
not (4%) or definitely not (1%) recommend purchase of the products to a
colleague. In terms of the respondents' reactions to the individual pro-~
ducts, there was a tendency for External Degree Study to receive fewer
definitely positive answers.

When asked what they thought would be a reasonable charge for the
products if they were produced for sale, there was a definite tendency for
the Bibliographies to receive a higher suggested selling price than the

other products, as indicated below:

Product Average Recommended
Selling Price

Women and the World of Work $2.20 '
Career Development Series $2.20
From LAS to Careers: A Guide - $2.35
External Degree Study h $2.40
" Bibliographies - $3.00

As indicated above, the average recommended selling price for the
Bibliographies was $3.00, a &istinctly higher figure than indicated for
the other products, which ranged from $2.20 to $2.40.

When asked to what types of people they would recommend the products,
respondents mentioned career and employment counselors, higﬁ school and
college students, adults (especially women) starting careers or making

career changes, college placement officers, librarians, and affirmative
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action or Equal Employment Opportunity counselors. In terms of types of
agencies recommended, respondents tended to mention counseling and career
development offices in educational institutions, as well as employment .

offices, women's centers, and libraries.

What Did Reviewers Like Most and S + Products?

Reviewers were also askqﬂ what the, ..:¢ud most and least about the.pro-.
ducts. On the positive side, respondents tended to mention such factors as
the clarity, comprehensiveness, readability, and practical approach of the
products. Other positive comments were celatedbto the layout or format of
the products, as well as the usefulness of thé‘information or data contained
Withiq them.

With the exception of the BibliOgrgphies, the size of the products was
the factor mentioned most'frequéntly by'réspondents. Other negative fea—
ty.;es identified by respondents, but mentionéd much less freéquently ﬁhan
size, wére the use of newsprint, the contrast between ink ahd ﬁapéf, and
other aspects of the products' presentation, such as formdt, illustrations,

and charts.

What Changes in the Products Did Reviewers Recommend Making?

The final question on the product review form asked what changes, if
any, should be made in the products before repriﬂting:' Not surprisingly,"
the most frequent recommendatioﬁ was to reduce their size. A number of res-
pondents to each of the products thought they were fine as they were, re-

“‘commending no modifications. Other changes suggested by qu;ler numbers of

respondents were to change the paper stock, use better illustrations, or

in other ways modify the layout of the products.
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Follow-uy Interviews With Reviewers

In order to supplement the information from the publication review
forms'and to gauge more carefully the interest in elements of the Project's
Model of its publications, the staff conducted fdllow—up telephone inter-

" views with 49 individuals who had beén sent all ten of the Project's pub-
lications. Because it was felt that questions about ¢ ©»iation could best
be énswéfed by individuais who had an oVeféll knowledor of the Pfdjécé;
only those who had been sent all ten publications were considered for these
interviews. The interviews, which averaged about three-quarters of an
hour in length, were conducted by senior staff of the Project during Octo-
ber 1975.

The interviews were structured so that all respondents would be asked
the same or similar questions. Intefviéwers actempted to get information
about the clienté who were s=rved by the agencies and’institutions of the
respondents, as well as the respondents' interest in or plans for .adapta-
tion. The balance of each interview was concerned with respondents' per-
ceptions of the manuals or independent products. In order to provide as
much information as possible in-the interviews, reviewers were questioned
about the manuals or the products, but not both.

In generéli_the interviews provided an opportunity to gather more de-
tailgd information from those who‘had returned one or more of the publica-
tion review forms and to question those who-had not previously responded.
Aitagether; 50 interviews were scheduled, and all but one of thg reviewers

was eventually interviewed by members of the staff.
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Who Were the Reviewers?

Of the 49 interviews, 27 were éoncernéd with the five manuals and 22
with the independent products. Of the 27 persons who were interviewed ;bout
the manuals, 14 had returned publication review forms and 13 had not pre-
viously responded to the Project's manuals. Of the 22 persons who were

interviewed about the independent products, eight had returned part or all

of the review forms for the prc Yy aﬁd 14 had not previbuély'fespondéd;””‘"“M

As the table below indicates, »ver +f (55%) had not previously returned
publication review forms for the publications they were asked about during

the interviews.

: Total Total

Manuals Products Number _ . Percentage
Respondent 14 8 22 45%
‘Non-réspondent 13 14 27 - 55%
Total | 27 | 22 49 100%

Geographic balance was also a consideration in the selection of peoplé
to be interviewed, with 24 states and the District of Columbia represented;
New York was represented by four persons, with three each from Connectiéut,
Illinois, Massachﬁsetts, Michigan, New Jersey, Pennsylvania, Rhode Islaﬁ&,
and the District of Columbia. The remaining 16 states, pfimarily in the
South and West, had either one or two individuals each.

| The reviewers held éwﬁafiéﬁy of positions, with such titles as Career
Education Consultant, Dean of Continuinngducation, Director of Career
Planning and Placement, Research Specialist, Employment Serﬁice Manager,
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and Counselor. Overall, they.reflected the composition of the total number
of people who received the Project's publications, with over two-thirds
(69%) of them affiliated with educational institutions or organizationms.
Nearly half (47%) were affiliated in some way with a college or university,
and 18% were affiliated with local or state departments of education. In
terms of composition by sex, the final group consisted of 33 women and 16
men. |

When asked ah- “ine  of clients they served, ksome respondents
indicated that they were affiliated with institutions or agencies which did
not'proVi&é-serviée"to individuals‘Wﬁo could be termed "clients." TIn addi-
tion, among those wﬁo did serve clieﬁts,“some were unable to estimate the
total number of people their agency or organization served per year.A Most
of those who did respond (72%) indicated that they served fewef than 5000
individuals a year, with a few reporting statewide or natiofywide consti-
tueqéies-because of the nature of their agencies or organizations.

Reviewefs were ailso asked about the sex, age, and emphxﬁnent status of
;he people served by their agencies or organizations. Of-the 38 persoﬁs
who Qere able to respond to the question about the sexual cor ssition of
their'clientele, over two-thirds (68%) indicated that most or all of the
people served by their organizations were womenl Reviewers reportued that
their<organizations served individuals ranging in age from 11 to 190, with
younger adults being mentioned most frequently. Of the 36 persons who were
able to comment on the employment status of their clients, %6% said their
organization tended o work with unempliryed persons, 33% with employed or
underemployed,'and-fna remainder (11%) with an even blend of both employed

and unemployed. Tri percentage of agencies or institutions reported to be
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serving primarily the unemployed is ndt cdmpletely accurate _because several re-
viewers considered students out of the labor force and, theréfore, unemployed.
Since most of the reviewers were affiliated with educational institu-
tions or organizations, it is not surprising that most reported serving pri-
ﬁérily students. The reviewers reported that they were about és likely to
serve full-time as they were part-time studeﬁts.
When asked aboﬁt the type of service provided by their instituﬁions‘and“””““
agencies, career counseling and placement were mentioned by most of the review-
ers. Other institutional serv.ces mentioned included iﬁstruction, académic or

other forms of counseling, testing, and the provision of workshops or seminars. -

What Were Reviewers' Reactions to the Manuals?

Interviewers asked ¥eviewers a numbs¥ of quest;oqsldgsigned to ascer-
tain their perceptiom: of the utility, comprehensiveness, and presentation
of the manuals. The faillowing table summarizes reviewers' answers to the
question of whether oz wwar whey could use the idéas; techniqués, and mate-

rials presented in the manuziis.

Y11 ITY OF THE MANUALS

Yes 18 67%
No 5 usw ‘i 2 7% 5 22% . |
Don't Know 2 7| 2 %) 1 4n| 3 uzl| 3 uzl| u 81 |
Not Ascer- 1 4% ) = 1% 2z 72| 3 11% 3 ouz | n g1 |
tained - .o
TOTAL | 27 1o:cf:::.a1 27 100%| 27 100%] 27 100%] 27° ‘100%| 135 { 1007 |
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Inspection of the preceding table reveals that, acrdss all manuals, abbut
two-thirds (64%) of the reviewers said they could use the ideas and techni-
ques presented in the manuals, with 207 saying that they could not, and the
remainder either expressing uncertainty (8%) or not responding to the ques-
tion (8%). In terms of individual manuals, over three~fourths (78%) of the
reviewers said they could usé ideas and techniques from thé Counséling
manual, followed by -Outreach (70%), Reéource Center (67%), Research and
Evaluation (56%), and Information Unit (48%). |

Re&iewets also identified the ideas and‘tecﬁniques that they found most
~useful in-the various manuals. -Reviewers of-the Outreach manual»mostaoften+:¥"as#”
mentioned aspects of mass media coverage, such as radio and television
public sérvice announcemenfg,newspaper advertisements, and suggestions for
.approaching the media. Some reviewers said that théy had already dontacted
local radio and television stations about announcements and interviews,
with others saying theymplanned‘po‘do,so soon. Those who said they could
not use the materials or techniques said thatwtheir‘organizationsmalreadyuwmq_w_“w
had an outreach program or that one would not be appropriaté in their opera-
tions.

The i1deas and techniques most often specified as useful by reviewers'
oF the Counseling manual were related to the interview forms and record-
keeping instruments, the description of the purposes and procedures of
counseling, and the training and éupervision of paraprofessional counselors.
- One revi.wer mentioned that the manual provided good ideas for work with

' school dropouts. Those who said they could not use the ideas aﬁd techniques
pfesénted in the manual tended to expfesé unéertainﬁy or doubt about the

- concept of doing counseling by telephone.
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When asked about the ideas and techniques they could use from the Re-
source Center manual, reviewers most frequently mentioned the cataloging
and classification system, the sources of free and”inexpensive information,
and the ﬁrocedures for ordering and monitoring of resource materials.

Those who said they couldn't use the ideas or techniques explained that they
already had access to a resource center or did not feel that one was neces-—
sary in their situation.

When asked what ideas and techniques they could use from the Informa
tion Unit manual, reviewers most frequently identified the two major direc-—
tories, particularly the EdﬁCaEiéhal”aﬁd‘Tféiﬁihg”Re§bﬂf¢é§”(ETR)”DireCtory(“‘”‘
Other reviewers mentioned the procedure:for collecting data and the format
for organizing and: classifying data about local institutions and -agencies.
Some reviewers thought that the approach’go directories presented.in :the:
‘manual was somewhat too ambitious for their needs with some others:indicat-
ing that they already had directories or-did not require them in their
setting.

Reviewers of the Research :and Evaluation manual most frequently men-
tioned interview forms and data collection instruments when asked about the
ideas and techniques»thgy”bould use in their settings. Other reviewers
mentioned the involvement o% research and evaluation staff ‘and the:zincor-
po;ation-of research concepts during the-process of program plaﬁniné.

Those who did not respond positively or who expressed uncertainty generally
explained that they were already.involvedxwith research and evaluation or
that budget wonsiderations limited their activities in thix area.

'RéVteMErs were asked two additional questions dealing with the extent
and usefiiimess of-the information presented in the menuals. The first

question vagked whether the set of manuals h=d answered most or all of
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reviewers' questions about the Project, and the second asked whether the
manuals provided reviewers with sufficient information to establish a
similar program. The reviewers' answers to these questions are summarized

in the table below:

'Enough Information

to Answer Your Fnough T pmsi
Questions About to Establish a

the.Project? Similar Program?

N Z_ N 7
Yes 25 93% 20 74%
No 1 ux >
Uncertain 1 4% 4 15%
Not Ascertained 0 07 1 47
TotsL 27 100% 27 100%

The table:above: indicates that 93Z.of the reviewers thought that the
set of manuals had answered most or all of their questions about the ﬂature
and operation of the Career Education . Project. Only one reviewer (4%) re-
plied negatively and one person (4%) expressed uncertainty. When asked ifv
the set of manuals caontained sufficient information to establish a similar
program, almost three-fourths (74%) responded positively, with 15% express-

ing uncertainty and 7% saying that there was not sufficient information

provided in the set of manuals to establish a similar program elsewhere.

Asked what else should have been covered by the manuals as a set, about

ome~half said that :they :wcould not think of anything to be added. . The addi-

tions most often suggeswed by reviewers concerned information on sponsorship

and  funding, costs, an& staffing. About three-fourths of the. reviewers
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replied "nothing" or '"can't say" when asked what, if anything, was unneces-
sary in the manuals. No specific deletion was suggested by more than a
-single reviewer.

Size and style 6f writing were the major items when the r=viewers
were asked if they had anyvothgr comments about the manualé, either individ-
ually or collectively. The writing style of the manusls was praised by
about one-third of the group, with an equally large mmber making negative
comments aboup the page size. Other comments by revi=wers included posi-
tive remarks about the comprehensiveness, thoroughness, utility, and design

of the manuals.

What Were Reviewers' Reactions to the Products?

As mentioned previously, the follow-pp interviews with 22 of tpe 49
reviewers focused on their reactions to the independent products rather tham
the manuals. The following section of the report will summérize'reviewers'
perceptions of the products, including their opinions of phe helpfulnesét>
and appropriateness of the products when used with such diverse populations
as counselors and clients or teachers and students.

- Reviewers were asked which manuals they or their colleagues had found
helpful, which they felt would be appropriate for use. with the people phey
serve (hereafter referred to as their "clients," even.though'the people
served might be students not seen in a counseling context), and which they
felt their pliénts could read and use on their-own.‘ Their responsés are
summarized in the following taple, expressed in terms of the'numper and

percentage of the 22 reviewers who answered yes to each -quesgsion.
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tu! to Appropri

Re . tewer for Use Usable by
Colleagu-. With Clients Client Alone
Product N % N 4 N - Z
WOMEN AND THE 18 827 17 77% 19 867
WORLD OF WORK
CAREER .DEVELOPMENT 12 55% 12 55% 11 507 -
- “SERIES B D
FROM LAS TO CAREERS: 14 647 17 77% 12 55%
A GUIDE -
EXTERNAL DEGREE 5 23% 10 457 10 457
STUDY :

BIBLIOGRAPHIES 10 45% 7 32% 5 - .23%

Inspectign of the table above reveals that, for the most'pért, reviewers
found the proqucts to be helpful, appropriate for use with clients, and cap~-
able of being used by clients on their own. There was, however, substantial
variation from product to product. In terms of perceptions of helpfulnesé,
Women and the World of Work was most frequentiy and External’ Degree Study
least frequently viewed as being helpful to the reviewers or their colleagues.

In terms of use with tﬁeir clients, three-fourths of the reviewers
thought that Women and the World of Woégwand From LAS to Careers-ﬁould be
appropriéte, with about one-half finding the Career Development .Series and
External Degree Study to be appropriate. About one-third indicated that
the Bibliographies would be appropriare for- use with their clients.

B When asked whether ihey'thought:that clients could read and use the
products on their own; Women and the quld'bf Work was far more likely-and the -
Bibliographies far less likely to be viewed as capable of being used;inde—b
pendently by clients. In terms of the‘other three products, reviewers-were

about as likely as not to say that they could be_used independently by
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When asked how appropriate the products would be with various age
groups, reviewers tended to see them as more appropriate for use with
college-age peréons and adults in general than with high school students,

as inspection of the following table reveals.

Agpggpriate Age Groups
13-17 Years © 18-22-Years - - - -Adults in~

(High School) .(College) General

Product N % N % N %
WOMEN AND THE 12 55% 20 91% 19  86%
 WORLD OF WORK . e
CAREER DEVELOPMENT 11 50% 19  86% 17 77%

SERIES , '
FROM LASTTO CAREERS: 9 41% 18  82% 14 64%
A GUIDE. '
EXTERNAL DEGREE 5 23% 15  68% 13 . 59%

STUDY '

BIBLIOGRAPHIES | 8 36% 14 64% 14 647

As the table above indicates, most fésf;ndenés %;lt”gﬁgg“;hé“f;;;“;;;:f“”“”“
ducts would be appropriate for use with people of college age and‘adults in ,‘:f
genefal.. Between one—fourth and one-half of the reviewers»thqugﬁt'thatlthe\ |
products would be appropriate for use wifh high séhooi spudenfs;-with,ﬁone '
of the mespondents finding them appfopriate for éﬁydne youhger thanzhigh E
“school age. r -

When. asked what they felt were the best features of the products, re-
:viewerStmbsf ffequently made comments about thé clafit& of wfiting, the
‘well—organized presentation of Qaterial, and thé concise covefége of éuch
4‘a wealth of information. Other features that -reviewers liked best included

the helpfirlness of headings and headiipes, the size and use pfrcdlors, aﬁd‘l,

_the provorative coverage of relevant problems and issues.
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Not surprisingly, size was the item most often mentioned when-reviewers
were asked what they felt were the weakest features of the products. Some
reviewers felt that the products should have been written more simply and
briefly, suggesting that .the average person might find them somewhat diffi—v
cult to tead and understand. Other features mentioned by reviewers included
the use of newsprint and the perceived wasteful use of space provided by .
the format.

Reviewers were also asked to ioentify additional topics to include. in

the products as well as topics that were not necessary in the current ver-

~-slon of the-booklets. In response to the question”about”what"to“add{“about" S

one-third said that they couldn't think.of anything to add. 1In general,
the suggestions‘for additional topics Wete quite varied, with only two

. items mentioned by as many reviewers. These intiuded suggestions -that the
products contain more emphasis on tne needs of minotities andﬂthat External
. .Degree Study include material on such'programS'nationally‘insteau”of“just"
the East.

Well over one-half said nothing when asked what was unnecessary in the
products. Several reviewers noted items that were not applicable to their
situation, but did not suggest any particular deletions. The only comment
made by as many as two respondents was some'degree of repetition if one
looked at the publications together. One of these reviewers noted, khowever,
that the repetition was "okay" if the products were viewed separately

‘About three-fourths of the reviewers made additional or closing comments
about the five independent products, almost all of uhich wete favorable.
Reviewers commented on the relevance, comprehensiveness, usefulness, attrac-

tiveness, and clarity of the products.
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What Were Reviewers' Comments About Adaptation of the Model?

In addition to questions about the publications, the 49 reviewers
were asked a series of questions regarding the feasibility <f adapting
elements of the Model to their situation.

' When asked whether they were interested in adapting the total model,
or elements of it, to their situations, it is not surprising that more
reviewers expressed an interest in adapting elements of the Model (76%)
than the Model as a whole (24%). Similarly, a smaller number said they
were not interested in adapting elements of the Model (12%) than
Tvere not interested in adapting the'entire Mbdel’(37%)?jﬁy“:“

When asked to identify the particular elements of the Model that inter—
ested them, respondents mentioned each of the various components of the
Model. Some reviewers mentioned the Counseling Component,
including the use of the telephone, paraprofessional counselors, and the
operational‘counseling strategies; Others mentioned the Resource-Center;Thﬂinm
including the procedures for identifying, ordering, organizing: and distri-
buting career-related materials. Those who expressed interest in the OQut-~
reach Component placed special emphasis on promotional considerations and

the use of mass media to attract clients. A number‘expressed interest in

the Research and Evaluation Component, including the data" collection forms, h a

interviewing schedules, and. evaluation processes. Those who expressed inter—
est in the Information Unit placed special-emphasis on the development and:';;“
use of career-related resource materials for clients andllocalidirectoriesi11¢:?
of resources for counselors.

Money was the overriding concern of most reviewers when they were“"'

“asked what problems, if any, they anticipated in adapting elements of the _»::5:

Model. The only other problems cited by more than a single respondent
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were those of space and staff, each mentioned by 7% of the group. Others
said they did not aqticipate any problems or that they did not know yet
vwhat problems they would face.

The majority of reviewers said they had already used or planned to-
use some of the ideas or techniques from the ten publications. In terms

of the independent products, ideas from Women and ﬁhe World of Work, From

* LAS to Careers, and the Bibliographies were mentionedkmost‘frequéntli;'f'"
in terms of ideas and techniques from the manuals, many reviewers mentioned

aspects of outreach, such as writing press releases, arranging for puﬁlic-d

spot- announcements, and- setting up media plans. Counéeling-related~commentSWMﬁv
included the use and training of paraprofessionals, cohﬁseling by ;élephone,
~and the use of structural interview formats. Reviewers mentioning ideas

-7 and techniques from the Resource Center manual talked about.identifyingb

and ordering new materials, developing resource centers of their.owh,,and._
setting up occupational files. - .Ideas.from .the Information Unitumaﬁh;ij:mQ;gQ@wm
included eégablishing a dat; base of local resources, devglqpip&!ggre%f— |
related resource materials for direct ﬁse with clients, and adapting Project
formats to local needs. Comments about research and evaluation techniqueé

were related to the use or adaptation of Project data cdllegtion forms, the

development of alternate evaluation plans, and the use of formats for;recqrd—‘f 

ing, analyzing, and presenting data.

e e e

When asked what kinds of assistance they would needhigwgrder to adapt

_elements of the Model to their isituations, reviewers most frequently meh—

-tioned money, staff, and techmical assistance from Project staff or other
"professionals. In related fashion, when asked how Project staff could

assist them in their efforts at local adaptation, most mentioned the need

\féf technical assistance orjadditionélﬂcdpies_of”thé Project's pﬁbiiéétibhé}ﬂ )
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Most of the comments regarding technical assistance were related to evalua-
tion, training, fund-raising, conducting workshops, and raising the aware-

ness of the need for special services for women.
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