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ABSTRACT

This brochure contains two statements adopted by the
Ccrporatlon for Public Broadcasting (CPB), one outlining the
Corporation's mission and goals, and the other outlining its tasks
and responsibilities. The mission of the CPB is to take the lead in
developing a uniquely American non-commercial public radio and
teievision system that will inform, enlighten and enrich the lives of
the people. Its goals, from which its tasks and respon51b111t1es are
derived, include suppecrting local stations, raising the gquality of
programing, developing unexplored potential, guiding the development
of interconnection systems for public radio and television stations,
ascertaining audience needs, publicizing Public Broadcasting, and
guarding its frez3om. (WBC) ' :
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Corporation for
Public Broadcasting:
Mission and Goals

The tollowing is a statement of Mission and Goals
ot the Corporation tor Public Broadcasting adopted
unammously by the Board of Direclors at its meeting
o! Novomber 10, 1976.

The mission of the Corporation for Public’
Broadcasting, a private corporation largely s
supported by federal funds, is ld_ lake .
the lead in helping to develop a uniquely
American non-commercial public radio
and television system that will inform,
enlighten. cntertain and enrich the lives.” -
of people. . : ' IR
CPB derives its authority for this mis- ..
sion and its responsibility for seeing that .« ' 1
it 15 performed from the Public Broadcast-
ing Act of 1967. P

CPB can reach its goals only within the
structure laid ou 2 the Act,.which is
modeled alter the division of power
between cenlralization and decentraliza-
tion set forth in the Conslitution-and is'like
no other broadcasting structurein the =
world. CPB rust work. within this structure -
Ly leadership, example, persuasion and -
close cooperation with thelocal stations’,
and their representative organizations.
In accordance with the above premises,
the Board of Directors of CPB, whose , . " '
members are appointed by the President '+
and confirmed by the Senate, have set-fori*’ L‘
the following goals for the Corporation: >

(. Local stations: bedrock of the system. "
To so help.guide the growth of the
systern that the source of its strength @ "
and vitdlity are then local stations—" .
individually; and as the controlling -
force in theiv own voluniary associa-.
tions, working in close cooperation |
with. CPB 10 help evolve and:shape.

. the future of public broadcasting.

.
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individual stations, and with -fiona) - ©

{acal shtions community wslititons.
Ta help the local statians move loward
the goals of wide public support,
sensiive response to community
neads. inancal health, supenar poer-
sonnel and equipment and unshaka.
ableondopoendonce,

Pragramanng To help raise the quality
of publie broadeasting programs 1o a
levil worthy of the highest expecta-
hiong af the American people, alfracling
10 this endiravor the finest creative
talent avaldable.

Fepenmentation Ta take the lead in
developing the unexplored potential of
pubhc radio and television to bring

lo viewers and listeners new sources
and kinds of information, insights

and delight. .

Wide audiences. To encourage the '
development of programs thal not

only satisfy the needs and desires of

small groups or classes‘:iq! people

but collectively, those of 3l the

people of the Uniled States, for this.

then. will truly he public broadcasting....

Interconnection. To help guide the
development of interconnection sys-
tems for public radio and television
that are controlled by the local sta-
lions, that will permit simultaneous
national broadcdsting of important’
events and programs without central
network-like control over locat choice,
that will transmit the highest quality
signal available, using the latest
feasible technology. including satel-
ites, that will provide enough pro-
arams 1o permit maximum flexibility in
iocal selection and scheduling. and -
that will establish a variety of sub-
mnterconnectinns for tocally-produced,
regional broadcasts. '

Ascertainment of audience needs. To
help establish a workable system for
ascerlaining the. programming and’
other relevant needs of the public ...
through competent research. Congres-
sional liaison, close relation” w:% *he
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organizations representing o wido -
variety of human intorests.

Awareness. With the cooperation-of
the local stations and their national =~
organization, to make the American

pecple at large, and special groups

in particular, fully aware of those ™ .
public radio and television programs,
they would like to hear and see. :

Freedom, To act with courage and
wisdom as' \he guardian of ihe
freedorn of public broadcasting, :
which 15 peculiarly susceptible to ="
attack and restriction as the only "
domestic communications medium .,
receiving linancial support from local,
state and federal governments,
for without freedom of expression,” -
pubtic broadcasting cannot be -’
crealive, serve and protect the pub- =
lic intarest or meet the high. T
expectations of the people of the”
United States.
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« strive 1o mee! the diverse needs of all .

_broadcasting system built on the principle .

‘its ‘own broadcasts, CPB's main effort °

4. The following are CP.B‘s main taské:"

‘Tasks and

" Responsibilities

lext o! a Resolution of the CPB Board of Directors
unanimously adopted al its November 10, 1976 meet- .
ing: Hesolved that the Bourd has adopted a State.
ment ol the Mission and Goals of the Corporation fof. -
Public Broadcasting, and that the Board desires to
provide guidance for the application ot that State-

nignt of Misston and Goals to the tasks and responsi-
binties of tho Corporation, and trom time to time (o
revimw such quirtance. For that purpose, the Board i
rlaes adopt this Statement of Tasks and Responsibili- .
ties of the Corporation for Public Broao:asting.

1. The Corporation tor Public Broadcast-
ing (CPB) has the task and responsibility
for providing national leadership 1o the
development of public broadcasting in the .
United States. Although there is one ’
American people, there are many Ameri-
can publics and public broadcasting must

these publics. CPB's fundamental mission
is 10 enhance the ability of each citizen ;
of the United Slates to see and hear’
unique programs of excellence, relevance. "
stimulation. and balance :

2. CPB's Ieadershlp function relates to ‘
every significant aspect of public broad-: .
casting which will contribute to the devel- i

_opment and improvement of a national,

system balanced,by decenlralization.

3. CPB must provide leadership and
financial support to the development and
steady improvement of a national public

which holds each licensee responsible for

must therefore be to aid, support, and . -
encourage each broadcast licensee in the .-
performance of its own mission as a unit
of conlnbullon to a national system -




Federal Suppott CPRB was cronted to serve as the &

. moechanism through which the fedaral
qovernment may support and contribute '
toward the development of public broad-
casting without infringing upon its indo-
pendence as a domestic means of com=-7+
munication, protected by the Conslitution.

e CPB--with the support of the individual
broadcasters and their organizations=—.
must persuade both the Executive and
Legistative hranches of the federal
government to provide adequate funds :

o in such a manner that CPB retains its
- private status and public broadcasting
: is (nsulated from undue political
pressure.

e CPB's accounting to the government ‘i,
on its stewardship of the funds en- . 7
rrusted to its care must earn and ‘
retain the confidence and trust'of the ..
Administration and Congress, ‘particu-""
larly since it is desirable to have the
amount of federal funds predictable
several years in advance.

® 'In order to assure separation of the | .
government from domestic broadcast- . .
ing. CPB must resist altempts by the
government to establish detailed
prioritins 1n either the authorization or |
appropriation laws. 1t is desirable 1o
have the federal govgrnment adopt & &7
system for its support of pub'ic broad-
casling which would hold the Cirpora-
tion complelely accountable while -
insulated from' pressure or control. The
new system of relating the federal
appropriation to the amount of non-
federal support raised by public
broadcasting is designed 1o meet this -
goal. Re-examination of the system
nself should occur only at.nfrequent -
intervals. ‘. ‘ :

Financiat Support CPB can assist local licensees to provide: : °
of Licensees improved service to their audiences by
direct financial support contributed in a
manner which achieves the following:
® - enhances community service, inde-
pandence and freedom of choice of
each licensee. : -
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& provents undue interference by CPB
in local deaisiars ) .

& requires aach hicenseo to account tor
the expendiure of the CPB grant,

e provides smnificant support o the
licensee but dees not seriously ‘
weaken other forms of support CPB. -
provides public broadcasting.

® does not replace local fupds., «
¢  does not exceed 50% of the licensee's
nonfederal funds, lest the hcensee lose

its independence '

® - r~ngourages excellence and ability to
rause nonfederal funds.

® encourages either new licensees or o
new services to meet unfulfilled needs.

® discourages creation of new activities
with CPB funds which once begun
cannot be sustained with [ocal funds,

The views of licensees should be sought
lor regular improvement of the system for
distributing funds, which must be pre-
dictable and consistent, but must not be

static. .
Interconnection The law authorizes CPB 10 ‘assist in the
System development of one or more i‘nterconnec-

hon systems and support program
libraries. CPB's task, therelore, is to
guide the development of interconnection
services to all licensees which permits the
maximum freedom of choice among the
greatest diversity of programs of high.
quality. '

¢ The interconneciion system should
provide the licensee with the ability to
select several programs from among
a larger number being provided
simullane0u‘sly4

® The interconnection system should PR
permit programs to originate from AN
many locations; ‘ L

® The. interconneclion system should'be. -+
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capable of providing simultancousty
hoth national services and spocial
services among limited groups of
hcengsees having common interosts.

e The interconnection system should
permit coordinated radio and 1elevision
broadcasts. ‘

e The interconnection system should
have technical characteristics at least . "
equal to the highest radio and tele-
vision broadcast standards.

The systern must bo reliable.

With the aid of the law, which permits
CPB to recejve free or reduced rates,
every effort inust be made 10" obtain the
best interconnection at the lowest price.

e CPB. in consullation with the licensees,
must delermine that its funding of the. . -
interconnection is reasonable when -
compared to the cost of the programs
available for distribution.

® (CPB should participate with licensees"
and their organizations in developing .
procedures for access to the inter-
conneaction.

e CPB should participate with licensees
and their organizations in developing '
scheduting which provides the greatest -
number of excellent programs from the
mosl diverse sources, at times most
uselul and practical for the licensees.

: Quality Programming CP8 is only one among many Tsources :

3 - of tunds for program production. CPB .
therefore has duai goals: (1) to provide
leadership and enhance cohesion among - ..
the diverse funcers of programs and, (2) ©
to utitize CPB funds to develop unique '
programs. -

e_._CPB_should lead-in the development of:
" national program prioriiies and assure
their review annually.~ S

e CPB should alert funders 1o priority "
areas which appear to be underfunded -
and seek their support, being prepared

S
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% Instructional
*. Broadcasting
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¢} ;mrln‘mmnn I d consotium with
other fundoers as necessary

CRE should devielop programs in ‘
pasesty areas for which insufticient high |
Guahly prodgrams are bhoing produded. ™
PO shoud nd producers in oblaining
fueds whoneyer CPB judges the pro-

posal to have particular mernt..

CP8 should identity and aid new pro- ‘

- tlucers in order 10 diversily the

sources of programming,

CPB shoutd lund experimental pro-
grams lesting new ideas, talent,

otgamzations, equipment, or subject
matter. '

CP8 should participate with.the o
liconsees and their organizations in 7
establishing effective standards and
procedures lor accepling program
underwniting. especially from govern-
ment departiments and organizations.

CPB must constantly guard all-types
of production from undue interference
from any source, including itself, and
therelore should not participate in the
continued funding of established ‘
programs, C

The primary responsibility for increasing

the elficiency of instructiona' broadcasts:in
instiutions of tearning rests with ach -~ © &
hcensee and each educational entity. CPB, -
however, has the task of providing leader-
ship 1o the public broadcaster's effort. -

CPB should encourage excellence, .
innavation, and daring in.instructional. .
programs as in general programs.

CPB should encourage new tech-' L
nigues for utiizing broadcasts designed ..
for general audiences to meet special
insiructional needs. ‘ ; :

- CPB should seek to improve the mutual * .
‘respect and understanding between . .
leducators and. broadcasters al all '
tovels, o o




"AGCOrtBINMmOnt anel © Povelopmant o progrim prionticg M.

Audhgnie Regenrch quires a systomatic ancortainmont ot the
potintal audience’s prionty needs and
nteraals, Each heensoe has the primary
renponsdility for dmtermining the noeds
and wterest of (s audiancas. with GPB
providing aid upon request ' :

e CPB hau the responsibility tor cons
slructing national priorities based on
the sumn of local findings. -

e CPB should tead o 1o (levr.elophwnl ;
ol eftectiva techniques 1o ascerntain the
audience’s neods and interests

e (PR should encourage the standard-
waton af terms and data to permit the
construction of accurate nationat P
tinchngs. . o

e Upon request, CPB should make grants” .
10 licensees to encourage their oxperi- ¢
mentition with new ascertainment |
teachniyues,

Accurate and detailed data on present
audiences is a necessary first step inthe. -
ascortainment process. CPB has the task :
of obtaining basic communication research:.’
as well as attitudinal and audience re- L
searsh done by others, and culling from
it the data. hypotheses, and conclusions
relevant to public broadcasting.

e (P8 has the responsibility to initiate
research itselt which is speg:iticany
designed lo provide critical or spe-

cialized data not otherwise available.

e CPB should stimulate licensees and
others to participate in such special-
1zed research. :

e CPB research should be concerned
not only with the number and demo-
graphic characteristics of the audience;
Lut also with their assessment of cur-
renl,progmnwand \heir dasires for
future programs. .

' o CPB research should make a critieal
 conlribution‘to the assessment of all;
pilot programs funded by CPB.

O
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: Coh ® ORI hout mase allas data available
' 1o it caneerped with pabhe brooad:
Loshing ‘

(’rg{iqn};m; {1 PR has the espontibiily ol providing,
‘ ‘ rahiabite and tmety sammiry itermation
on athspects of pubhe brodadeasting
which are olevant o appraisal of the
peasenl or planming for the fluture, Coop- -
araton of each hoenseo is vital, singa only -
they can pravide the basic dia

e - CPR must establish a mathod for verifi-
aton of heansweae financial data which
i accaptable o the Treasury Deport.
mant .

e UPE should hrst develop defimtions «
and criter which are understandable
and aeceptadle o the heensees and |
thir usoes of the data. especially the
Congrass’ :

® (PB should coordinate its data gathers
i) elfart witn othier natonal organiza-. -
tions in order 10 lessen the burden on
the heonsong, ‘

e Based on information from the licen-
sees and it own sludies, CP8 should
provige an analysis of programming
appaearng on public radio and public’
Aelewisicn Program data should be
corrglated with the audience data
descnbed above.

e CPB should publish at lpast annually -
camprehensive, statistics of employ:
ment within public breadcasting, CPB.
should analyze .h2 data to show where
change has occurred and to identify .
areas whete further effort is required -
to achieve a fair and elfective personnel
system. :

e CPB should periodically inventory the’
physical plant of public broadcasting, ' -
highlighting the areas in greatest need -
of improvement and estimating the  -°
order of magnitude of funds that would
be required 1o provide a satlisfaclory . & ¢
physical plant. ‘ . L)
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" Personnel

New Technologies

" CPB should take the lead in attracting

and developing superior talent for public
broadcasting and in creating an environ-
ment which is totally free of discrimination .
of any kind. b

e CPB has the task of aiding licensees
in improving the effectiveness of both
their personnel policies and the skills
of their individual employees.

e CPB should sponsor seminars and
workshops to improve. employees per- -
formanc. n such fields as manage- . .
ment, programming, and equal
employment techniques,

® In partnership with a licensee, CPB’
should provide scholarships for indi-
viduals in need of extended training
in order to reach their full potential,

© CPB should help improve the commu- ;-
nications between those seeking em-
ployment and those hiring employees
for public broadcasting. Special efforts
shou'd be made to altract and involve
women and members of minority
groups at.every level of public broad-
casting,

® CPB should encourage the elfectiv
utilization of volunteers at all levels of .
publuc broadcasting.

CPB has the responsibility of helping to ;
pring the new technologies into use in. .’
public broadcasting 1o aid the licensees -
in providing diverse programs to the many
American publics. This requires first-class -~
broadcast facilities, specialized distribu-

" ion techniques, modern, efficient arid

flexible recording and production equip-
ment, and multiple channel avaﬂab:luy
lo the home.

e (P8 should fund technical research ,
and demonstration required to develop‘
specialized equipment to meet a. ...
unique need of public broadcasting.

e CPB should participate in lhe develop~
ment and assessment of new melhods
of non-broadcasl dlSlI’lbuhon Wthh o

13
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Non-Federal
Funding

Government

increases the flexibility; quality or
diversity of programs made availabie .
“to the audience. ‘ o

* CPB should coordinaie its efforls with-

those of HEW and its broadcast
facilities program.

True independence requires a wide .
diversily among sources of funds. While. *- .
CPB has the unique task of receiving :
tunds for public broadcasting from the
lederal government, it has additional
funding responsibilities. ‘

® CPB should aid licensces and their
organizations in obtaining funds from -
local governmenls, organizations and .
individuals. o

e CPB must seek private funds for itself .
not only to increase the scope.of its ~
activities but, more importantly, to ;
provide it with greater independence. -

e CPB may form consortia with other.
funders for specific purposes, may :
provide data and advice to a licensee -
preparing a presentation to a pub- ‘
lic or private source of {unds, may
analyze the results of fund-raising
drives.

& CPB has the responsibility of provid- - :

ing. upon request, effective support.of
all types of those seeking to raise
funds for public broadcasting.

CPB, chartered to lead and assist pub- ..
lic broadcasting, but not itself a‘broad-
caster or producer of programs, is in a
unique position to advise, or petition, e
government agencies on matters affecting =
public broadcasting. -

® CPB has the task of providing appro- -
priate federal agencies, especially the
FCC, with dala, ideas; and evaluations.
when such agencies are considering ° -
issues significant to public broadcasting.

® CPB has the task of supporting re-:
search in unexplored-areas which .
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Planning

Organization

o CPB has the responsibility of delend-

could affect decisions of government
agencies bearing on pubtic broad-
casting. o
.
e CPB has the special responsibility of
initiating requests for action by gov-
ernment departments in critical areas. L

e CPB has the responsibility of develop-
ing effective working relations and
mutual trust with the appropriate
coramittees of the Congress.

ing before the courts the constitution-
ality of the Public Broadcasting Act,
the private nature of public broadcast-
ing, and the policies and actions of
CPB. -

CPB has the responsibility of leading all
elements of public broadcasting in the
development of long-range plans and
goals, including those related to program
requirements, effects of new technology.
required and predicted financing. and'
organizational changes.

CPB has the task, working with licen-
sees and their organizations. of estaplish-
ing goals and plans for: ke amotnt and.
type of noncommercial audio and video
programs to provide the American public,-
the geographic area to be covered, the .
most efficient mix of distribution modes, " T
and the number of simultaneous programs: .
to provide. -

Furthermore,. CPB has the responsibility
of aiding the licensees in establishing
national and regional organizations based.
on the principle of decentralization and
partition of power. It is essential that the
authority and responsibility of each ele-
ment in public proadcasting be clearly
defined. The system must have effective
checks and balances which permit co-
hesion without dictalorship, diversity with-
out anarchy. 1t is essential that these -
principles. apply 10 the ‘particularly sen-
sitive area of program selection. :

CPB should aid in developing effective.

mutually supporlive,and intertwined re-;
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Comrnunicathions

e

" lationships between decentralized public *

broadcasting and an equally—but differ-
antly---decentralized education system.
CPB should assist in clearly defining the
rasponsibility and authority of the signifi-
cant clements of both systems.

Finally, CPB has the responsibility of
teading in the development and main-
tenance of an effective mechanism of
communication between public broad-
cesters and their audience—the public.
The goal is effective two-way communica-
tion at many levels: between producers
and the audience of their program; be-
tween licensees and the audience in their

-area; between licensee organizations and

CPEB on one hand and the general public
and their national organizations on the

other. To be effective such communica- =
tion must be two-way. mutually respectiful, .

_ frequent and candid. In short, CPB has '

the task and responsibility of leading in
the creation of a system and an atmos-
phere in which creative individuals can
create and audience's needs and interests
arg paramount.
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