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ABSIRACT

The Fre-School Ccnference Program has four
parts--selecticn, informaticrn gathering, August Ccnference, and
foilcw-up. In the first phase, faculty, custodians, secretaries,
administrators, and guidance counselors are survayed to determine
which students are frequent discipline problems. In the
infcrmaticn-gathering phase, the student's previous record is checked
in three areas--attendance, academic achievement, and attitudes. The
third phase is a meeting in which an adrinistrator, the student, and
his parents discus:: the student's record and outline a plan of
action. The administrator has the parents and student sign a
ccnference confirmation sheet that explains the areas discussed and
the goals established and that notes there will be a follow-up. The
student is also given an appointment with a counselor at which time
he can go over his schedule for the upcoming year. The follow-up
hinges ¢n a survey of teachers atfter the first five weeks of the next
term and a review of the student's grades at the end of the first
grading period. If the student does not make progress, further
ccnferences are scheduled. (Authoxr/IRT).
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Carl Holiing

Assistant Principal
Hadson High School
TONL Oviatt Street
Jdudson, Wi 142350

PRE-3QI00L CONITRENCE: A NEW APPROACH TO DISCIPLINE

The Problem

Each vear across the nation thousands of secondary administrators are
Jdeluged with a myriad of student disciplinary problems. This takes much ot
the administrators time und patience. The real frustration deals with the
repedters; the frequent office visitors. These students are constantly in
and out of the office. 'The frustration of these particular students is
shared by their families, teachers, and the school administration. The
rcasons for this chronic misbehavior can stem from a low selfesteem, re-
peated fullure, and constant hassle. These students often have frustrating
home environments and the school offers additional frustration. The admin-
istrator then gets the blunt of it all. He presents an easy target for
these students to attack.

How, then, does the administrator eliminate this target image and
reduce the student's visits to his office? How can he control this par-
ticular situation? How can he modify these students' behavior? Howv can
he enhance the educational setting for them, and consequently, the majority

of the student body?

A Reasonable Solution

Over the years many attempts have been made control those students
who for one rcason or another, cannot or will not comply with stated schonl
rules and regulations. Usually the remedy has been to éuspend. That has’
been the ecasiest and quickest way to eliminate the problem. However, recent
court rulings have now stated that a student must be given "'due process of

the law", and records must be kept »t ensure that "due process' 1s followed.
p
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I 107, o Pre-adh ot o omrerence Progran was established at fhwdson cond v
High School.  This was osttlished before "due process' was an 1ssuc. An
¢ iicient method of keenins o student's disciplinarmy record was also forme:d
Uit same your.

N

e i {

ro-scwol Condurence Provram 18 Hudson's way of dealing with the
Croquent office visiter. It oofiers a possivle solution to the parents, and
opeits positive fines o cooccuication from the school to the home. It offers
an oppm‘mmit..\' for pur ts 1o come to school before a ¢risis or a problen
dovelops. It offers a chance for parents, students and the administrator to
Jiscuss the situation o 17 Las been and to change eld behavior pattemns

with now alternatives.

o Nuts and Bolts |

The Pre-School Conterence Program consists of four basic phases: the

sclection, the Informition Gathering, the August Conference, and the Tollow-ih.

e Selection Phase

The Seloction Phas. twes 2oguestionnaire which 1s sent to the facults,
custodians, secretaries, aduinistrators, and the guidance counsclors. ihesc
scople are asked to lixt those students who have exhibited attendance, be-
navioral or academic problems. The list of nares is then compiled to make
one master list of those names that appear {requently. ‘'The administrators
then revieow their disciniinary records and make the final decision ds to

vhich students will hmye the Aviwst Conferences.

s

The Infomation Gatherin.

‘e Intomation Githorin.: reviews the student's nreviows years' atten-
diee, academic, and crritude records.  dhis offers taagible proof of the
<tudent's nced for o snecialized spproach to discipline.
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Ihe student cun sce the accunulative effect of one vear's behavior and
cttort. This information can offer proof of those problems which the parents
have undoubtedly been sceing for months. ‘There is concrete evidence of what

“omoand Dad have been saving all along.

CONFERENCE SETTING

then these parents have been contacted by the school, in the past, it
nas been for negative reasons. If there has been a conference, they have
veen under stress. During this conference, parents have an opportunity to
discuss their studnets' particular situation with reason and calmess.

Although the -negati\'e will be mentioned, and previous records discussed,

the accent will be nlaced on the positive. This conference is to accentuate

the positive and to offer realistic alternatives to past negative behavior.
During this conference, discussion will center on deweloping recogniczable

and obtainable geals. These goals will be to improve the student's disciplinary
record. It my center on onc area or all of the three areas. It should be
stressed that school huas not started, and that this conference gives the
parents and student time to review the past, and to discuss the new school year
before it begins.

The administrator can suggest how these goals can be realized by referring
to previous record. Attendance can easily by checked on a weekly homerdom
basis. How many days can a student attend school” What does a student's
attendance reccord tell a future employer? The administrator explains icw an
emplovee's absence can cause his employer to losc money, and that his employer

is in business to make a profit. He can, also, indicate how attendance 1s

“viewed by others who equate it with reliability and dependability. It can,

also, be affiliated with low grades.

The administrator must help the student realize that his previous records
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are not acceptable or realistic. e must indicate to the parents and the
student that the new school vear will be one of adjustments and one of realism.
The administrator can bring to the forefront the reason for the condition of
the student's records; Jue primarily to a lack of effort on the part of the
student.  Most students have agreed with this point. They mention that they
arce not doing their best.

the administrator can establish other check points in any recognizable
coal areas. BMost schools arc on nine week grading pericds. This can offer
a nineweck trail period by letting the student know that for nine weeks he
can study and reap the harvest of his efforts by secing the results in nine
weeks. Nine weeks is a short term obtainable goal with .xeasurable success
resulting from effort in grades. Grades, also, offer a realistic argument
for improvement and for motivating an increase in effort. What implication
does a student's academic accume have on his admission to college? What in-
Jications do low grades give to future emplovers? Who established a student's
academic record? when most students are asked these kinds of questicons, they
soon realize that thev have cheated no one but themselves. The administrator,
also, indicates that the 'mow'" will effect the student's future. This usually
has a sobering effect.

In concluding the conference, the administrator has the parents and student
sign a conference confimmation sheet. This sheet explains what arcas werc
discussed, the goals established and that there will be a follow-up 'to the
Angust Conference. ’'This sheet is important for future reference.

Before the parcnts and student leave, a guidance appointment is arranged.
Quring this conference, the counsclor checks the student's graduation require-
ments, ac.idemic accume, and the student's class schedule. It has becn arranged.

. ¢ 7 ihe student's schedule is not realistic or that the student is unhappy



with his schedule of classes, they may change 1t at that time. This gives the™
\

student a chance for immediate change and removes an unpleasant schedule. It,

also, introduces him to the guidance area, and opens other alternatives. The

counselors have an important role in working with this student. They are no*i-

fied in advance of thosc students who are coming in for August Conferences.

Their advice and expertise is requested and adds another dimension to the Pre-

sSchool Confervence.

FIVE WEEK FOLLOW-UP

Five weeks after school has started our follow-up program begins. A form
1s sent to éil teachers of students who have had an August Conference. The
form has three arcas: Attitude - tecachers are asked to rate thq student's
attitude - excellent, average or unsatisfactory, plus make comments; Class
Attendance - list dates of absence or tardiness; Academic - circle letter grade
on form, add comments on how student has been helped or can improve academic
standing.

Once this infommation is returned, it offers a quick sketch as to how the
student is adjusting. If the feedback is positive, it can offer immediate praisc.
If the information is negative, it calls for a helping hand and a pep talk. In
any event, all teacher feedback is discussed with the student. If needed, a
student, teacher conference is scheduled to inwvestigate alternatives for im-
provement. A phone call and a progress report is made. All information is

explained, and the necessary action is taken.

9 WEEK GRADING PERIOD

. Hudson High School has four nine week grading periods. After the first

nine weeks of school, a report cavd is sent home. This card shows a nine w~eck

attendance and tardy record as well as grades earned. This gives an casy nine
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week progress report. this is phase three of our follew-up. A copy is kept
on file in the adninistrator's office along with the student disciplinary
record. The student has a conference, and the report card and disciplinary
card are discussed. If specific problems exist, these are discussed. Tf
necessary, a parent-teacher conference may be scheduled.

\ kev work needs to be emphasized. That word is patience. Change 1n
the specific area or arcas will take time. [t may not occur. It has been
our good fortune to have the positive out weigh the negative.

In the case of no improvement or progress, an immediate parent confer-
once 18 sghedulcd and specific measures are laid out. Altematives can
be to infrom the juvenile authorities, professional agencies, or the 1ssuing

of a work permit.

STUDENT CONTACT

During the second nine week grading period, the students are on their own.
The semester or second nine weck grading card, is a good indication of what
patterns have been changed. This shows the student's academic effort as well
as their attendance pattern during an umonitored period. Each student will

need different handling and words of encouragement.

SURDMARY

We have been using the Pre-School Conference technique since the 1974-75
school year. In 1975-76, we established the conference program at our Junior
ligh School. We have had success. The main thrust of the programis to build
confidence with the Students and their families, and to build confidence in
the school's administrators and the counselors as a supporting agent to those
who have school related problems.

Also, to communicate to those people that they'need positive avenues of
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cormmnioation, o =ivire oocommon ocncern - thelr student. Most of the rarents
who dare contacted are ifrustrated and appreciate the help. The problems are
then shared, discussed. and zttemmts are nade to alleviate these anxieties.

e recent commercial surs 1t up, C'You Can pay me now Or Vou <an pav ogw
Liver”. fhe tdea that snoounce of prevention can save many pounds of cure

Pataer, can oo that mad Smstration will be elimnated. It works for us.

It may work fer yvou. irmcoit, vou might like it.



