
DOCUMENT RESUME

ED 134 747 08 Ct 009 608 '

_
TITLE ,

Course Development--DECA. Final Report.
INSTITUTION Lakeshore Technical Inst., Cleveland, Wis.
SPOES AGEBV Office of Education (DHEW), Washington, D.C.;

,Wisconsin State Board of Vocational, Technical, and
'Adult Education; Madison

REPORT NO VT-103-473
BUREAU NO 11-039-151-316
PUB-DETE Jun 76
NOTE 260P.; Not available in hard clopy due to marginal

reproducibility of the original document

EDES PRICE 'EP-S0.83 Plus Postage. BC Not Available from EDES.
DESCRIPTORS Adult Education; Behavioral Objectives; *Clubs;

Community; Course Organization; Curriculum;
Curriculum Guides; *Distributive Education; *Elective
Subjects; leadership Training; Learning Activities;
Post Secondary Education; *Student Organizations;
Vocational Development; *Vocational Education; Work
Attitudes

IDINTIEIERd DECA; *Distributive Education Clubs of America

ABSTRACT
A proje6t developed four one-credit courses for pqst

kigh school stUdents_to encourage their active participation in ,

Distributive Education Clubs of-America (Eca). Designed as electives
to meet one hour per week-for a semester in the classroom and one
hour in the laboratory, the courses were designed to be adapted fqr
use with other vocational education student organizations. The
courses developed are leadership, professional interaction, career
development, and community awarenese. The curriculums were reviewed°
,and evaluated at,a two-day worksho0 and,are included in the document.

4
For each course, a specific topic is selected for *each session.

. Objectives and activities for the session are listed, along with
informational\satexials and suggested forms where appropriate.
(RG)

***********************************************************************
Documents adguired by ERIC include Wany informal unpublished

* materials nct availabld from other sources., ERIC makes every effort *
* to ottadn the best copy available. Nevertheless, itAms'of marginal *

* reproducibility are often encountered-land'this affects the guality *

of the micrcfiche and hardcopy reproductions'ikIC mares available *
via the ERIC Document Reproduction Sprvice (EDRS). EDES is not *,

* reSponsible for the quality of the origical document. Reproductions *(
* supplied by EDRS are the best that can be made froi-theNoriginal.- _ *

***********************************************************************



FT. REPoRT
t.-1'.7,0 .

11=039:2151-316proec

DECACourse Devclopttent

June 1976

v-r-- 103- 41.3

, r. 41'

U.S. DEOARTMENT
OF HEALTH,EOUCATION & WELFARE

NATIONAWINSTITUTE OF
EDUCATON

T 15 DOCUMENT
HAS BEEN

REPRO.
DI. CEO

EXACTLY AS
RECEIVED FROM

T)4 E
PERSON OR

ORGANIZATION ORIGIN.ArTING IT
,POINTS OF VIEVOR OPINIONSSTATED ,00 NOT

NECESSARILY REPRE-SENT OFFICIAL
NATIONAL

INSTITUTE OFEDUCATION POSITION OR POLICY

IJCATIONIC AIvascws-p..1 BoAro OF VOCATIONAL , C ADULT ED

ISADIS011, VTISCONSIV,,
.



ACKNOWLEDG1ENTS

This prepjqct was made pOssiblb thtough the Wisconsin Board of Vocational, .

Technical an0 Adult,EdUcation. Without the Board's suppor't and approVal

it is-unlikely thaf the project could.have been developed.

Many,Teople should be given credit for making the project a succesS. Vern

Swenwn pZayed-a.major roltin providing expertise and ehcouragebent during

the formative_stagesbf the project. Vern was helpful in'seldcting the

consultants that had.the expertise necessary to conduct the workshop.

Recognition is al.so Otended tJo all of the consultants that provided input

into 'this curriculumthrough the two day Workshop at Lakeshore Technical

Institute. .They provided many new ideas into the material that was previously

developed,by the-project direetor. 6

Special recognition also is extended to Lois Thuemmler for her input into

the curriculum. Lois worked with the project directbr in deyeloping ideas

and.was also the typist for the entire project.

INN

st.

1.
.o

4.



TABLE ()if' 'CONTEliS
,

Chapter I: Summari ,

1

Rationale
.

..

,

.Page
1

sl',

Problem .
\ 2

Objectives ,

,

\.

3

Chapter II: Methodology ..
5

Research .. ,,

e

.5

Workshop Program t
5

Chapter III: Conclusions and RecOianendations 8

Conclusion
.(

8
---'

Recommendations
8

Appendix '

Sf

V



.5

CHAPTER I

sumMARy.

RATIONALE
C.

ab.

Unfortunately, the number of students at the post.-high
,

schoorlevel taking advantage.of joiiing one of the vocational

student organizations reflectS a relatively small percent of
to

the eligible students. Several factors may account filr the

lack of membership. The student or4anization is elective,

non-credit 'and some students find the club activity 4iflicult 4

in which to identiiy. According to the September/October

, 1475,1TAE Jburnal, the 1974-75-mtmbershiP in DECA, OEA, WAHO

and VICA.in Wisconsin VTAE system fotals 2,22?k Wisconsin

VTAE 1974-75-FTE stddent enrollment in the post-high schook.

training wa 41,930 These figures are evidence of the needl
y 0

,for.students to palike use of the student organizations. ..The :
. .

1

ultimate objective of thfs gtudy istoNdelelop lour courses

that willstimulate post-high students to become activv- and

participate in various leadership rolls in DECA.



PROBLEM

Students that,graduate.from the'distributiVe education,
, ,

,prqgrams in 'the VTAE schools are expeated to have leadership

qualtties uvon eloyment. When an employer'makes an itivest-
,

'ment in their caieer, the-emplo34r. expects spur graduates to
4

_

.4be,ab1e totfunctinn with other'people and be able to work
- 0

i.n,formal and knformal settings. Experience has proven that
/

the most sucadssfultmethod to train the students'to be

eompetent in these,areas is through.student organization as

-

iiidicated.i'm the 7th Annual Report-of the National Advisory .

Council on Vocational Education November-15, 1972. t_This re-

port states that, I'Vocational student organizations,,have sup-
.

plies their members with the incentives and guidance which we

recognize now as essenpial to bringing relevance to education,

and which we accept as an integral part of the emerging career

education concept." The report continues to state that, "We
%

believe that vocational student organizations are a neglected

resource which can make great contribUtions toward eXpanding

-.the options available to our nation's body."

The VTAE Journal, September/October 1975 contributes a

full page concerning the student organizations. This article

cites a recent meetnig of the Wisconsin Board of Vocational, .

0.
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Teehnicaloand Adult'Education wfirc they passed a policy

concerning stud-ent organizations. It stated "The WBVTAE

dncouraged the organization and admtnistration pf student

organizations as a part of the instructional program of the

respective occupational areas."

Journals, letters, position papers,..and articles all,

across the nation tOday are making similar statements inc

regard to thefieed' for more attention and support for student

organizations becoming an integral part of the education

pAgram.

OBJECTIVES

This ftoject has been designed to giy.0 DECA a lirm

position in the total curriculum through the development ot

7°
four orie-credit courses to facilitate and augment-,a. more

4

systematic learning process. Although this,prgject will in- 7

. .

volve only the distributive education program ..the four
.,

, . ,

coursep will be designed so th'at the other vocational educa-
.

tion gtudent,organizations (VICA, OEA, WAHO AND WHE) 'may use

-. .t.,

with equal effec.tiueness and with otly slight change of the
,

course outlines.

7
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The four one-credit courses that were developed were designed to be

elective and would meet one hour per weei/ for a semester in the classroom

arid One hour Per wek in, the laboratoiy (club activity).

The objectives of this project as previously stated wasto. develop .

four courses for the Post-high school students so that more students may

take advantage of a active memideFshaT; in Ma. The students will also be

better educated to function in community and professional organizations Upon
\

graduati6D,

a

f
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CHAPTER II

METHODOLOGY

RESEARCH

The project director began researching all of the informa-
, b /

tion on student organizations that is in print at the present
.\

itime. A letter was also sent to all DECA adisors in Wisconsin

requesting any information tilat they have id regard to the de-/

velopment of student organization course for credit. The in-,

formation ghheredbecame beneficial in writing the course

omtline for the four courses to be developed.

A comprehensive repore including.course,outlines, AA)-

jectives:. suggested activities, and.'supplementary materials

wag complied by the project direCtor.

WORKSHOP PROGRAM

A workshop-Aes conducted.on June.23 and 24, 1976 at
/-

-Lakeshore Technical Institute. The purpose of the (aorkshop

was tp,reveiw the curriculum developed ey the project divvctor

and add, delete o orrect the material developed. The ob-

jec4ve of the workshop was accomplished andsbecame a very

productive meeting. Many new suggested activities were added
V

to the material. The workshop participants were selected

because of their interest and expertkr in student organization.

9
-5-



All of the student organizations were represented by one-or

more of the consultants. The following is a list of the

pareicipant s :

1. Vernon Swenson

2. Ellen Davis

3.-Jean Carlson

4. Robert Cameron

5. Ruth Smith

6. PorOth'y Goodmen

Wisconsin Board Of Vocational
TecHhical and Adult Education

WBVTAE

Wisconsin Indianhead Techni-
cal Institute

University,of Wisconsin-Stout

Mid State Technical Institute

Gateway Technical Institute-

7.

8.

Jim Ferries

Bill Marotz

Lakeshore Technical Institute
11
Lakeshore Technical Institute

9. Henry Michae1 Western Wisconsin Technical
Institute

10. Torval Hendrickson Western Wisconsin Technical
Institute

11. Lois Thuemmler Lakeshore Technical Institute
(Alumni DECA Member)

12, Larry Doyle La Hpre Technical Institute,

41 0

-6-
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An evaluation forrawas used to determine the effectiveness of the"'
.

workshop. The form used and the results of the eyaluatian are enclosed

in the appendii:).

41.
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CHAPTER III .

CONCLUSION ANL, RECOMMENDATIONS

CONCLUSION

The "CourseDevelopment-DECA" project was involved in the

writing of cdut4e outlines,4objectives, suggested,activities,

snd supplementary materials for four one-creq! elective

courses, The courses_that were developed are 1.) Leadership,

2.) ProfesSional interaction, 3.) Career. Deyelopment,

4.) Community Awareness.

The four courses wake written specifically for students

.

involved in DECA, but with minor,changes the material can be

'used for all. organizations.

.The mSterials'thatwere developed will be tested at

Lakeshore Technical Institute this year. The courses at this

time will be tested with DECA members that elect to take the

courses for credit.

RECOMMENIMTIONS

It is felt b'y the project director as well as the partic-
.

ipants in the workhsop that thd material that has been de- *

veloped is sufficient to begin the courses. It is also strong-

ly felt that this project should continue into another phase

for the 1976-77 fiscal year. c.
-IL 44
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I t. -M 1 1 be notes in the appendiz that one of the ques-tiOns

incthe wOrkshop evaluation form was in regard to whether or

not there should be another

iiikspondents answered this question yes.
,

to ask what!should be included In the

'the respondents amd project director feel that there should

loe additibnel finding to accomplish the following:

ase to th1eptoject. All re-

the question continued
, .

next,phaid., In summary,

40(3-

,

The project direspor should keep

the year while teaching

and'oblettks that were

more work.

accurate records diring

the co as to the activities

succes ful and thellone's that need

The p:toject director, with the assistance of the workshop

participants should continue to search for more sup-

plementary materials to include in the package.

Incorporate other organization resourae materials.into

the course-presently is.heavy on DECA materials:

4. Cottduct a workshop next summer with the same pdrticipants

to'evaluate the
I

courses as the'r weredfeste inicthe class-

room atteupdate the materials.
/

Prepare'a presentation for all Advisors for all student

organizations.
411..
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I.

6 Conducz a:workshop for all:advisors for All student organ-

izations to train the advisor on how the four courses can

be implementedPin the classroom.

4;)
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LAKESHORE q-c--iechnzcalinsiduje
Frederick J. Nierode

01.1.1101nehr - LAKESHORE VOCATIONAL. TECHNICAOAND ADULT fDUCATION DISTRICT
t

May20,1976-

1 vo:NoRTH AVENUE PHONE (414) 693-8211

CLEVELA,N0,. WISCONSIN - 53015

Dr. James Covey
t

.

District Director '' y
Wisconsin Indianhead VTAE District

.ox.13 % '
1

--Shell LakeWI 54871.
,

Dear, Dr. Covey:

In cooperation with the State VTAE Office, Lakeshore Technical Institute will

be sponsoring a two-day invitational workshop this sUmmer. The purpose of

this worksfiop is to further develop course outliries for courses relating to

student organizations. This workshop will be held it Lakeshore Technical.
Institute-Cleveland on June 23 and 21, 1976.

It is the objective of this workshop to give student organ
sition in the total currieulum through the development of

courses which will facilitate and augment a more systemat

We are interested in having a quatlity project upon completi

ate seeking a faculty representative.from each of the student organizations

- (DECA, DEA, VICA; WAHO, HERO), a district supervisor, a teacher,educator, and'

Vern Swenson from the State Office.' The people selected are being invited-

because'of their nterest and expertise in their respective discipline area.

tions a firm po-
one-credit. '

rning process..
therefore, we

-

We are inviting Jean Carlson to assist us in this project. We will reimburse

the participants for their travel, meals, and lodging for this workshop.

Ms. Carlson was involved in the initiation of this project one yeanago, and

. we would appreciate his presence at this workshop so additional development

kan be done. Future correspondence"in regard to this workshop should sbe sent

to Larry Doyle--Workshop Chairman at Lakeshore Technical Institute, 1220 North

Avenue, ClevelAnd, WI, 53015.

I would appreciate a response by May 28 so that I can send further information

to the participants.'

Sincerely,

Larry Doyle
Marketing Department

bac

riaonetTLINITy IN EDUCATION AND ±EMPLO9YMENT



TO:

FROM:

DATE:

7

LA wliESHORE
Fr.k J. Plierock

-416...kf

Jean Carlson, Ruth Smith,
Jim Ferries; Bill Marotz,
Larry Doyle.

r
June. 3,' 1976

.1.

eehnicalinstttute
I.

LAKESHORE VOCATIONAL, TECHNICAL AND ADULT EDUCATION DISTRICT

1290 NORTH AVENUE PHONE (414) 93-8211

CLEVELAND, WISCONSIN - 5,3015
,411

t MEMO

Daniel Buretta, Bob dameron, Dorothy doodman,

Lois Thuemmler, Vern Swenson

01.'

JECT: Studenti.Olitanizations'Curriculum Workshop %

t a t
4

,

The Student Organizations Curriculudi Workshop is scheduled-for Jund 23 &

24, 1976. You will potice. on, the attached agenda that we will begin our

meeting at 9:00 a.m. at Lakeshore Technical Institute, Cleveland in

Room C-121.
.

.

Your expenses for the workshop kill be paid at the time of the workshop

tO include meals, lodging and travel. I have made 'reservations for the

22nd & 23rd at the GuestRouse Inn-in Manitowoc for the following

people: Ruth Smith, Bob Cameron, Dorothy GOodman, and Vern Swenson.

.
,

.

I am making.arrangements for a Picnic on Wednesday evening.

and place will be announced'when you arrive on Wednesday.

The.'time

Please bring any materials and ideas with you'in regard to aCtivities

that could be included in the curriculum that we will be working on.

I am looking forward to seeing all of you on June 23rd.



.Wednesday

:30 a.m.

1

1
1 :45

:vu a.m.

I

12:U0 p.m.'

00,. p.m.

LAKESHORE TECHNICAL INSTITUTE - CLEVELAND

STUDENT ORGANIZATIONS WORKSHOP.

.
June 23 & 24, 1976

AGENDA' -.-

N2.1

Uceion
dkiround and Need .4,ernon Swenson .

Experiences front Local ClUbs
(Objecti4s of each organization aid types of activiiies4

Break.
Group Discussion. . . (R/ead materials that have-blen

,developed);

Lunch

Sub-COMmittee Meetings

'Group 1 - Career Development and Professional
4 Interaction.

roup 2 - Leadership And Commnnity"Awareness.

ursday

9:00

U.

Sub-Lmittee Meetings
,.

Group 1 - Lea.dership and Community

Group.2 Carter Development and Professional
Ihteraction'

, 11:30'a.m. Lunch

12:30 p.m. Sub.Committee Reports

2:00,p.m. Wrap-Up and Evaluation
3:00 p.m. . Adjourn r

er.

fa



.STUDENT ORGANIZATIONi

CURRICULUM WORKSHOP 4

June 23 &,24, 1976

EVALUATION

.,
( -.4-

. Do you feel the Introduction seSsiofl-explains tir-goaserOf the worksho

satisfactorily? !

Yes
It.,

4. t
- ( 4

^Do yoU feel the materials prepared in advance were satisfactky

a guide for this workshop? TA,

1;:22

c

Did you have'an adeiluate opportunity to provkle input ITA-p the-clitr*cu- :

lut being developed?

dir

(.

.1% -
.

WSwthis workshop a Worthwhile experience for you?'

,

Yes, A NO

yogr own opinion, d4you feel the curriculum being developed warrants

.s ditional research beyond this fiscal year? Yes A No

Do you feel this project should be continued into another Phase? Yes 8 No

,14k.

If yes, what should be included in.the next phase?

b

, .
4 e

COMMENTS
.

.

uture development shOuld include's bibliography of supplemental readings, aids, audio ,;:.:

usualdto supplement each 1 credit course. Eventually the thtee courses leyond leader-?

hip wodld,be built up to the same extent---.. .

,

, . . ,
;

arry Doyle is.commented.for the fine,job of 'preparing'this.4 credits in 14dership.

le

Workshop to,analyze the problema encountered in th classroom.

Incorporate the other organiXation.resource materi 4,-in the course.

Offer this course as an elective school-wide.
.

Excellent jobon course ourline to Larry Doyle, '

4 "



We should evaluate'the project after

w
-441rt inorporating,changes as you are,teaching for next

. /

Develop a presestation as.you are going to tell other advisors about it.
../ , )

This was.really great!. I'm g;a11 ot.os becpming a realit3r. You have d6pe a

jOb!
%

OP

2.

IN%

it has peen tayght.

,Up Reldte actual experience

4
to Rline -- Note problems,, *

'

The curriculum materIdis should be added,to other sections and content evaluated:

.and revised during pilot year.

-Begin accumulatingresOurse materials'Ir other student or4dniiattons,

-

.Probaiay sheulkshare with davisors in fahl4metings td..helpinepa: ,

in fUture.,- 4,0

1. Abo4this same-timellext year.N\s,

2; Lists of r Iry specific actVities,
trivial,.shou d be included, what does
in another.°

Maxuse another student
Have summer workshop to

nee

r

succesdful or unsUcqt(
not wOrklor one schia.0

organization to refinebtliline.

instruct advisors.
,f,

k!,
'; ,..)
signitic t or

Sr be a succ

t

asi

\--..

r

J
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(
SESSION .

.1 . CRIDITATION

2. *.nt

IF.,ArERsEEP

COURSE CUM=

AND EMANATION OF tECA (MAT TAN DD MU)

IRE WEE OF OFFICERS DI AN communace. CAMPAIGN
USED OFFYER CANDIIATES.

WORICAN AN PkGALZATION.

tthES OF TEARS .

11E, ART OF LISIENIIC.

3. BEVELOPMG A

4. ikTIS

FOULFZEIP. ROLES -5.

(

6. artarnms ANU HOW VEY FuNcncti..
,

7.1. RESPCOSTRILITY OF OnlITIEE NEXUS .

. PARIIAMMARY PRocvRE.

, 9- O. PARLIOMITARY,.. AcnoN.

11. APPLI ONO. P

1243. Ch \AND MAI'S .

14-16. CONFICE PLANKING; AND PARTICIPATICLI

a

2 IL



izArERsidP

1. The students willgain a
.knOwledge of,the organi-
zation.

\

r

SFSSICti

Acn;inns

A. Iftead Handout.

Review Chapter activity
manual..

.C.- F1712;
LEc.AI is for EVerYbody.

D. tnscribe National Conveatime
(use fibn, pboto, handbook).

E Finances of course-units, field
trips, costs etc.

F. Brainstorming-What do you expect
to get out of the course? (Small

group activity).



HISTORY

4

I.

:The DVitributive Education Clubs of 'America make up,a truly. "grais.

'mote orgahization. From 1937 to 19A, we find many sellOols organizing

ciubf and between 1941,and 1944, a few states held state*ide meetings.

With the gsgistance of the U.S. Office of EducaClon a narional organ-

ization was intiatçd at Memphis, Tennessee, in 1947. Twelve states s ,

sent delegates to t is meeting. National officers were elected, a charier,

tmnstitutidn, other matters necessary in starting a tat1Rna1 organ-.

ization, were settled. Today, DECA membership has grown,to include 140,000

students in 50 states. The local chapters operate at Ipoth the secondary.

and post-secondarylevel. "

During the 1961 AVA Conkrettion In Kansas City,
r a:me,ting was held

to discuss'post-secondary participationqn.the.19624attnal DEWLesder-

ship Conference. The sAates of,Kahsas, Wasbingtonand Wtsconsin were

represented, plus members ok the DECA staff.
.

During the discUssion it was announced that the DECAjloard of

Trustees had established and approved criteria fOi post-secondary

representation at the National Conference. A plan was then evolved

-which will allowAech.State Association interested in post-secondary

development to assist And contribute to the growth of the Division;

,

The ilan was unanimously approved by those IA attendance and later

:received the "green lIght" from trustees at a special meeting December 8,

1961. On December'18, 1961, our State Board of Vocational and Adult

Education approved the Wisconsin Distributive Education AsSociation

constitution: Shortly thereafter, WDEA Chapters were formed at Green lay,

leikosha, Madison, Milwaukee, Oshkosh and Wausau.
ig

On Wember 14, 1961, a committee of Distributive Education coor-

dinatorartharles Cifristianson, Wausau; Richard Ashman, Madison; Wayne

Little, Kenosha; plus state staff members, Vernon 4penson and Walter

Chojnowski, discussed and agreed upon the general policies for state

operations.
-

Wisconsin applied and received its charter from National DECA in

2962. Today, Wisconsin DECA has grown to include over 700 post-gecOndary

students annually. Wisconsin DECA has had several national officers;.

numerous national competitive events winners; Spring Career Development

Conferences Which draw 400 students and scores of businessmen; and moat

of all opportunities to participate.in professional, civic, leaderghip

and social activities for thousands of Wisconsin's citizens.



unAT IS DECA

DECA stands for Distributive Educatien Clubs of America-.

It is a program of activity designed,for students enrolled in.

Distributive and Marketing Education classes°.

It is organized on Local, State, 'and Mational1/41ev:ls to erovide

incentives and recognition for DE students.

It.enCourages greup participation, leadership development, career
study; and is-a vitaLeart. of the-total Distributive Education'program.

It is a teaching device through whith the initructor can enrich;

enliven and enlarge the 14stributive Education curriculum (the relation-

ship Of thd DECAsprogram \to other phases of Distributive Education is .

sibmarieed in the diagram\on'the.fellowing
-

The Distributive Education Cltbs of America -- otherwise known

as DECA -- is an organization whose program of leadership .and develop-

ment is designed specifically for students enrolled in Distributive

Education Programs. DECA is`the only National Vocational Student -----

Organization operating in the Nation's schools to attractyoung people

to careers in marketing and distribution.

DECA is a non-profit, non-political, non-sectarianetudent organ- .

ization compósed of voluntary members, with pp instructors aéting as

Advisors. DE students-elect their ewn Chapter officers-and delegatee

Who have a direct,vote in their State Association of DECA and in their

National program. Ail chapters.are self-supporting, with members

paying'local, e:tate and narienal dues. .

DE students have common objectives and interests in that each is

studying for a specific career objective. DECA activities have a

tremendous psychological effect upon the attitudes of students and nany

have no other opportunity to participate in social activities of the

school'or to.develop responsibilities of citizenship. DECA members

learn to.serve as Leaders and followers, and have an opportunity for

state and national recognition that they would not have otherwise. The

chapter is the "show windoW" for student achievement and progress, and

is the pUblic relations arm of the DE instructional program.

sy,

DECA Chapters are to DE class members what a civic or professional

organization ii to a group of businessmen. Chapter activities are recognized

as a part of the.total educational program because-of their deveropment of )

leadership ability, professional attituded-, better citizenship characteristics,

and social growth of the individual. .

3



DECA chapter activities are centered in the school. These chepter

activitiei ierve the instrucor as a teaching tool by 'creating interest

in all phases Of marketing and distribution study.' The majority of

Chapters plan activities whi6h Include social, civic, Profebsional, and

benevolent activities and adopt projects Which provide for schOol and

community betterment.

4 .

D eielops leaders in marketing,I merchandising and mangement.
4

E ngenderga lqve for our Amerzircan systef/of free enterprise.

C ultivates desirable woik characteristics and social graces.

'A asists stucfents in developing good leaderghiri dualities.

-

WORK STATION

f.

C

6



MITOSES OF WDEA

As stai.ed in the constitution:

4
1. To develap,leadership in the field of distribution.

To develop a sense of individual responsibility:1

3. To provide opportunities fordnielligent career
choice in distribution.

r 4. Tkallaw practical applicatioin ot Marketing an
Dietributive Education through-4mpetition..

5. TO encourage use of ethical practices in busine

f To.74low opportunity to appreciate and implement
the obligations of citizenship.

4
7. To pravidd-for menial and

4

physical'health thrbUgh
satisfaCtoty'secial atd recreational activiiies.

8. To engender a healthy respect forpduCation.

9. To create and nurture an understanding of our.free

ebmpetitive enterprise system,

em
10. To 4 p an appreCiation-vf civie and social oblige..

time o those engaged 1U distribution..

'The purpose of the WDEA is clearly exemplified by ofirOonstitutional

purpose, but often one will;Oave diffi0Kty drawing a direCt,relationship.

The primary common purpose of all is learning by doing, The'lftate,,I__.

association must create and implement programs which will only intther

the education of the distributive education student.

The Wisconsin Distributive Education Asiociation is an opportunity for

any student with a desire to further his educational experience outside

of the local chapter. UDEA must provide the local chapter with a resource

of means far further educational deelopment. This resource may be through.

leaderihip development by participation in local, state, and national

leveli.

The State Association must also proVide the necessary guidance for.the .

new local chapter through activities such as member services and program

development areas. The state officers are always at the disposal of the

local officers for assistance of any kind: The State Advisor and State

Coo tor are at the disposal of the advisor and the local chapter.

2 6



WDEA is a sotadhat youni, organization that ds still learning.its

Complete role as an integral'part of the total Distributive Education

Rtogram. We can only leatn hOW,we can better serve the local chapter

from the local chapters 'An aisociation of this nature will only be as

effective as the-local membership -will allow.

Tbs Wisconsfn Distributive. Education
Association .....WDEA- is a .

stuilent-centere&Organitaeoll Whose program of leadership and personal

development is designedspecifically lor students enrolled in Vocational

.
Distributive Education programs offered by the.Board of Vocational,

'Technical and Alduit Education and district boards
throughout the state.

DECA is a non-profit, non-political and non-sectarian
vocational student

organisation.

Any student enrolled in any Distributive Education instructional

program in the nation is eligible for membership in DECA at the.local,

state and national level. At the loCal levels DE students form i

Chapter of DECA and elect their own.student offt9prs: The DE Instructor

serves'as the Chapter Advisor. Nearly all'chapters are selfsUpporting

wittivembers paying local, state and national dues.

All ithapters within a state are chartered by and comprise the

Wiscbnsin Distributive Education Association. The State Association

elects student officers from its membership.

-national- DECA is composed of State Associations. Student delegates

elected or appointed .by each state elect National Officers.

'
National DECA is made up of five'divisions representing High Sehool,

Junior Collegiate and Collegiate Distributive Education stbdents, an

Al.. Division representing farmer DE students at all leVels and a

Pr. essional Division representing.teacher-coordinators, teacher-educators,

D Supervisors and administrators, supporting businessmen-and women and,

interested parents.

..,,...XECACheptereeay,he found in all fifty states, Puerto Rico, and the

District of Columbia,- with a'tOtil'iniMbetthip'of-nearly-150,000 members.
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WHY JOIN DECA?

BECAUSE:

DECA is the only Vocational student organization operating through'.

.the schlialli of the nation to attract young people to lareers

in marketing and distribuiion.'

_MCA liva teaching device through which the instructor canipitich,

enliven and enlarge the. DE curriculum.

.DECA encourages social intelligence through satisfactory ionial and
recreational activities.

DECA encourages free enterprise and economic awareness through

viduel instruction, Studies in Harkqting projects', Creative
tiarketing projects, exposure to encafissful businesvlea4irs,.
and by practical experience in business establishments.

:rick encourages civic responsibility through professional conferences,
chapter activities, school improvement projects, and.support of' ,

community projects.

DECA provides each member an opportunity to participate in many activi...

ties designed to teach him tO be not only:a leader, but.,Iso

f011awar.

DECA maintains a series of State and National Competitive Activitiei

all designed to stimulate and motivate classroom interesto'careei

encouragetzent, gnd vocational competence.

DECA believe/v.1n competition and offers akards and recognition to student

members for outstanding accomplishment. ,;-,

,

DECA:.mainiains.its..cm.Scholarship Loan Program to assist and encourage.

.its members toward higher education. .

.0

DECA funds are used directly for student benefit through programs

such as:

Awards & Scholarships
Leadership Conferences
Program Developmenr .

Eember Services
Public Information
Leadership Training
,rducational Projects

DECA with your support will continue to develop future leaders for

marketing and distfibution.

7
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hat iS DE; 4

Ito is responsible for
DE in 'your state;

bat is DECA;

tat is DECA, Inc.;

tat is the Boaid of
Directors;

lhat is the National
AdVisOry Board;
(NAB*

DECA National;

Iwo many DECA
chapters in
the nation;

hnimany individual
members in '

National DECA;

DECA TEPVIMOLOGY

-141:

tributive Education identifies sprogramiof .

voc tionsl instruction for the fiel4 of marketing,
.

man,gement-ane. terchandising. - '''

All programs of DE are co-sponsored by the State A

Board of Vocational, Technical and Adult Exhidation

and the local district boards of Vocational,-Tenh-

nical al Adult Education.
,

. ,
.

.

.
.

DECA is a vocational student'organization &sighed

for students enrolled in Distributive Education and,

is an integral part of the tOtal DR program.. DECA

refers to the local, sta% add national organizatioi.

DRCA, Inc. is the legal identity of the adult group.

responsible for the student program of DECA. .It was

chartered in 1946 and Meets annually;

A Board of Direntors composed of twelve members.

elected or appointed by DECA,Ine. sit poliey.for

National DECA.
N.

.

The National AdVisory Board consists of business

representatives of donor companies who lend financial

support to DECA. AAB'Members serve in'an aSisory

capacity to National DECA. .

Yes--All fifty states plys Puerto Rico and the

District of Columbia have State Associationsa
total of fiftytwo Associations of DECA.

In 14970-71 there were 3,429. Nigh School chapters, 241

Junior Collegiate chapters and 25 Collegiate chapters

of DECA.
1.

Nearly 125,000 stu4sp(s were.tembers of DECA during

the 1970-71 school year.

&at is the National.
Career Development
Conference; c(CDC)

iho are National
Delegates;

.41

It is the, annual climax of the year's activities.

Its purposes are to reconnize outstanding individual

ability and classroom achievekent and to inspire in-

dividual and group leadership.

They are student represtntatives elected by states

tokconduct official business of DECA at the National

level. National officers are elected by and from

these,deletates.

2 9



What is the
Distributor;

Where is DECA
Headquarters;

TOW TO USE DECA TERNS

,Uhen referrinf! to district, re2Aonal, state or national Meetings of DECA,

they are conferences, not conventions.

It is the official nonthly puNlication of DRCA.

It has a circulatiOn of nearly 125,000 with

reedershi, eStinatedet- two-to one._ It_is.supr.

plenented by the DECA Dateline.

DECA Peadquarters are located at 200 Park Amenue,

Falls Church., Virginia 22046. neadvarters include

offices of PECA, DECA, Inc.', and DECA Foundation.

Adults charged witethe renonsibility of givin. guidance and counsel to

chapters and state asSociations are called advisors, not sponsors.

tOcal segments of DECA are ci'lled chapters, not clubs.

We have competitive events at the State and'ilational Leadership Conference,

not contests.

An activitiy, the purpose of which is to raise money for the chapter, is

called a ,sales project, not n fund-raising activity.

The book-in which DECA activitir;,..13 are recorded is known as a chapter

activities manual, not a scrapl:ooh.
4>

Keep in and the difference Letween DE and DErA and. Tr students and DECA

nembers.

DECA COLORS:

The DECA colors shall be blue and gold, Blue represents sinceety. Blue is

color-of-the-s1-.y-and.therefore-swigests.that atudenta shOuld_reach.UP.....

ward in their endeavors.° Geld v:Ilresents(the crovning, glory of success uhich

--results from a job well done.

4



7717 TYCA TE71.,;77- )

The national Entqen of the Distili:Utive Education Clubs of America is

attractive, significant, and veaningful This') emblel:,is in the shape of a

-diamond, viith a wrapped paCkage.in tWcentef. The wrapped package

-symbolizes-the close tooperation-stAdentteacher, -parent anclmerchant
in assisting DE students to acquire a/Well-founded erlucation.

The four diamond points symboli4e?

Vocational Unaerctndinr,

-d

?

SoCial Intellegence

1 -17;ewnt

Civic Consciousness
1

VCCATIOUAL Uialti?STANDICP, .5.::sn3led as ele student is well prepared

to take his place in tbo -Drld a5:. a direct result of acluirinaiirst-

.hand hnowledge of mêrchant'lisi.hr,. 3aleF;lanhin, :Inf.'. opportunities available

in his chosen carer.

CIVIC CO11SCIOUSPL7, is a t student learns to recognize his

obligations to the conruniy in ',tich Ime lives through studying coinmunity

needa-apd.planning comMUnity I.,etrtent; .

SOCIAL WOLLICPECE 1;:ar,12:1 ar: the JCA reA:er is riven an opportunity

to develop poise, and to 1:no,71ucir?-4. of the'socrel graces necessary in

our society by attendin^ rlitlu!)2rtrised sotial events.

LEADERS7= DE17:7-07-ITT nt.."(knt is given an opPortunity to

participate in many activitir.7:cC te,L.k hi, to be not only a. leader.

but also a follower.

The rays of sine T,--377,e,package denote.the

glowing personal satisfoc:Ar:. L17- c'nleted job that has been

VELL

1.

0
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4%.

.

*I rhilEvE gm ma FUTURE WMM I AM paAmmo coo
AWSELF IN THE FIELD OF OISTRIEUTIONANDIN THE

OPPOIMINMES WWII MY VOCATMN OFFEN.

* * I BELIEVE IN FUWILUNO THE MOMS, MIAMI Or
aroma TO AW VOCATION, MY MEOW OSINGSAIV

COUNTRY AND MY 600--THAT VI 93 DOING, I WIL4 se REWARDED
WITH PERSONAL SATISFACTION AND mamma MAIM

* * I SISELIEVE IN THE DEMOCRATIC PHILOSOPHIES OP
pitman ENTERPRISE AND COMMOTION, AND IN THE FREEDOMS

OP THIS NAstrA4-4Kger mess PHILOSOPIERS ALLOW MINI
FULLEST DEVELOPMENT Of MY monnouAL MIME.

* C Br.LZEIM THOR in DOING MT BEST 10 LIVE aumuma
TO THEM MON PRINCPLEL I WILL 111 Of GREATER SERVICE

BOTH TO Avssup AND TO MANKIND.

.0"
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THE LOCAL CHAPTER

-141the.cornerstane of DECA is the local chapter, TRI State and National

Associations are only as strond and viable as the.local chapttrp. the chapter

is often the "show window" of a Distributive Education program..4It provides

an opportunity, for DE students to demonstrate capabilities learned In.their

course of study while expanding their opportunities for social,.vocational

and leadership deVelopment. , .

Hwy factors go into ,the makiAg of a strong local chapter of DECA. *.

'Among thesi are aa alert and vigorous tembership,'m enthusiaitic and

diligent advisor, the selection of the best leadership in the chapter as

officers, cooperation on the part of the school and copperatioa with

'the Cotmunity. However, the most important factors are -the teamwoik and

interest,of the members and'thefr determination to take their chapter out-.

standing for its service. SERVICH,should be the watchword of every chapter. .

'1
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ME.STATE'ASSOCIAAOn 0 o

4

The purpose of'the State Association is to supplement local optiOrr

Unities for leadership development. In additio e. to the state newslaXter

there are two major state-wide events:

1. The Fall Leadership Development Workshop which features:

A. _Officer. Workshops; presidents, vice-preseidents, secretaries,

historians, end parliamentarians.

B. Regional Workshops; Fox valley, Northern, Southwestern

and Southeastern.
C. Activity Workshops; community service, publicity, uewbeidhip,

and fundraising.
D. Motivational Speakers; including the State Director of

Vocational, TeAhnical and Adult Education.

2. The SprinO, Career DeveloTibent Conference
A

A. State-Vide Competitive,Events (see section on projects

and competitive events).
B. Election of Hew State Officers.

C. Career Spectacular; students have the opportunity to

meet with businessmen from the.entire state to discuss

career opportunities.

36
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IEA1ERSH1P.

SESSICN 2

OBJECITVES

1. The student will understand
the importance of officers in
an organization.'

2. The student will have an un-
derstanding of the role of
the officer;

3. The student will have an tn-
derstanding of campaipp
-strategies.

ACTIVTITES

A. Guest Speaker (State or
Officer.)

B. The student ;;11.1 become a can--
didata of a local,
state, or national office dr
be an active member on a
campaign committee for a can-
didatT.

C. Each student prepares campaign
strategies,for the office of
his choice.

D. Small group dismission "What Is
The Role Of The Officer".



CEAPTEn OFFICER RESPOUSIBILITIES

Any organization desimled to be of lasting value-to its members must-

have competent and aggressive leadership. Duly elected officers provide

the leadership for the local chapter. Therefore, if the local chapter

'is to have competent and asgressrve leadership, it must select its

most capable members to,?lerve as officers. In other.words, every

officer should be selecied on his or her Ability !ro meet the reqUire

manta and perform well,the duties.of the office to which elected.

Below are listed sdine of the duties and responsibilities of officers

'generally elected to lead the chapter% Everychapter member should

be reasonably certain that his choice has the qualifications and the

desire to do the job yell.

The President

1. Preside over and conduct chanter meetings in accordance tit

Accepted parliamentary procedure.

2. Keep discussions on the subject.

3. See that time limits are observed.'

4.
*

Select ac51 appoint members to serve on commitrees.

5. Represent the chapter at special sdhool events-and before civic

ebbs and other out-of-school organizations.
6. Coordinate and guide the efforts of all chapter officers ind

committees.
7. SerVe as ex7officio menher of ehapter committees.

8. Consult re'gularly with advisor on the progress of'the Chapter's

program of Work.

9. Determine the need for Lnd call any necessary special chapter

rneetings.

10. Promote energetic activity on the part of chapter members through

the display of his own enthusiasm;

11. Conduct himself at all times in a manner that reflects credit

upon the.chapter.
12. Counsel with other chapter officr6 concerning their duties and

responsibilities..

TI-e Vice President

1. Assist thePresident in the discharrse of his duties and

rtsponsibilitps.
Preside-over chapter and executive committee neetings in the

absence of the President.
Assume the full duties and xesnonObilities of the Tieskdent should

he or.she be abselt for a lon 15eri,)d or leal,e the .chaprer

permanently.
4. Serve as ex-officio member on chepter committees.:

,
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The Treasurer

Peceive and account for all funds which cone into the chapter

treasury.L.

2. Assist preparation of a statement of estimated myttipts and

expenditurew for the year.
3. Keep financial records neat, accurate and up-to-date.

4. Collect all individual state chapter dues and be responsible for'their

disbursement to the state treasurer:
5. Pay out funds on authorization of the chapter.

6. Protect the financial reputation of the Chapter by seeing that

its obligations are promptly net.
7. Help plan and execute the ways and means of providing for chapter

income.

The Secretary

1. Take motes and prepare adequate minutes of each regular and
calledmeeting of the chapter.

2. Answer all incoming chapter correspondence.
3. Keep a proper file of copies of all outgoing and incoming

correspondence.
4. Prepare all necessary chapter reports.

5. 'Protect any.and all permanent records of the chapter.

6. Be responsible for the posting of items of common interest and

benefit on the clasaroom and/or school bulletin boards.

7. 'Read letters and/or other Communications at chapter meetings.

8. Keep eproper recordlif votes Cast-especially dn important issues.

9. Be prepared at every regular meeting to give the Chapter information

about any unfinished business or any neu business OhiCh is before the

chapter for the first time.
10: Have available at each regular meeting: minutes of previous neetinge;

a record of comnittees and their past repOrts; die chapter's program

of work; and a copy ofthe constitution and bylaus.

The Parliamentarian'

1. Be interested in and tilling to help other chapter members

understand the fundamental purposes of parliamentary law.

2. Be prepared to advise the presiding officer and other chapter

members on.points of parliamentary procedure.

3. Have reference material pertaining to acceptable parliamentary
procedure available to refer to should the need arise.

4. Be ever alert and call the Chair's attention to significant
irregularities in procedure.

5. Be prepared to explain any irregularity and its effect on the fair

and equal rights of all chapter members.

3 7
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Tie nistorien

1. 'Gather and classify chapter neTls.

2; Prepare news and articles for publication in school- and-local newspapers.L

3. Acquaint local newspapers ith the aims of the local chapter.

4. File 'clippings and pictures of chapter activitibs and keep a

Chapter activities rik.nual.

5. ,Assist in maintaining a chapter bulletin boar&

6. Assist with planning and arranging chapter ekhibits.

7. Prepare and collect news and feature stories of chapter activities

for the state newsletter"

42
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CrAPACTE7ISTICS OF A coop OFFICER

1. Desire and willingness to-serve the local chapter and-DEc
organization.

2. Enthusiasm for,chapter wor.
Ability to learn parliamentary'procedure.

4. Vibility to express oneself and be understeOd by other membeia.4'
5. Ability to gat alongwith other members.
6. Self-confidence hnd humility.
7. Ability to lead and direct activities._
S. Ability to lead and participate in both large and small* groups.
9. Adequate time to perform the chities.

Activities Which provide leadership developmentr-..

1. Becoming proficient in the use of parliamentary procedure.
2. Presenting officer reports.
3. Giving committee reports.
4. Presentin&talks before groups outside of DE.
5. Participaeling in leadership development workshops.

,6. Becoming acquainted with the history, aims and purposes of
the program.

7. Becoming familiar with the constitution and by-laus.of the
chapter.

8. Learning.the duties and responsibilities of each officer.
9. Assisting in preparation of the program'of work.

10. Taking an active part in other school orqanizations.
11. Working with committees.
12. Participating in state, regionaI and national conferences.

43
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CHARACTERISTICS OF A GOOD IlEtVEP

1. Ia aluays prompt.
2. Is.propd of his organization.
3. Accepts his share of responsibility, for the business at hand.
4. Is willinr to hear ideas and opinlons of others.
5. Gives constant attention to the itivities of the ormsnization.
6. Enows the purpose Of eadh meeting and activity and works for its

accomplishment.
7. Carries out all assignments to the"best of his dbility.

.14. Is constantly thinking and acting for the benefit of the organization.
.9. Acts in the school and the community in a manner that reflects

favorably on the organization. \

4. 0
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IZADERSHIP

SESSICti 3

OBJECTIVES

1. The stuclent will have an under-
standing of the importande of a
progran of Thy* in an organiza-
tion.

2. The student will have a know-
ledge of how to develop a
progran of wprk.

4 1.

Acrivrrnss

A. Small group discussion.

B. Guest Spe.alcer.

C. Read handout on "Progran of
Ikbrk."

The student will develop ideas
for a Chapter Progran of Work.

E. Present ideas at a chapter
meeting (orally and written.) -

F. Complete the vanidng group form. -

G. Develop strategies for two large
connittees-with-each having a
umber of sub-committeps (ex.
finance, social civic 6t.c.).

H. Keep a scrapbook,- bulletin board,
news' articles etc.

I. Membership dilive-increase par-
ticipation atj'all Seminar.

J. Review last year's progran-of

work.
a



'CHAPTER OF THE YEAR

First, second, and third place awards will be given in addition to

3 honor awards. Judging criteria will be based on the following:

MAXIMUM POINTS

Chapter Activitie:; Manual 50

*Chapter Display 20

WDEA - BIG SAM items 20..

Percentage of chapter iR attendance at State CDC 20'

WDEA. NewSletter Articles 10

Fifteenth of the month report 10

For each newly elected State Officer and Regional V.P. 5

ii**For each competitive event entered by the chapter 5

**For each serie's event entered by the chapter 5

For each 1st place w1nncr 3

For each 2nd pl;.!ce winner 2

For each 3rd place winner 1'

* The display that is built should correspond to the theme selected

by the current yeaes WDEA Executive Council. AN EXAMPLE would be:
"DECA-Pathways to Marketing Carcers," the theme of the '73-'74 officers.

so.

**Only 5 .poidts lilT aC4a-F.Mirper-c-ompet ve-event-Per-chapteri---------=-------!----

_ regardless of the numhPr of entricn the.chapter has in the event.

#**Five points will he-reeorded if the Parlimentary Procedures event
was entered at the ii. 1.:Adership Conference.



T'u"LA"LE
DEVELOPITENT OF DECA ACTIVITIES

1 To develop progressive leadership ir) the field of marketing and

distribution that-is competent, aggressive, self-reliant, clad

cooperative. ,

Through competitive events and activities relating to the DECA

program of work, students participate in experiences that gracce

them to assume leaderthip responsibilities in marketing and dis.z.

tribution.

EXAIPLE: To participate and Work within the realm of the

UDEA chapter.Hanagement Plan, not only an an officer, bu

for all members in their working groups. This is a m

ment plan designed to operate like a business.

2. To develop a sense of individual responsibility.

The individual acceptance of rasponsibility is'a trait of prime

importance in the student's deve/opment into an effective person-

ality. Projects pertinent to the following activities give re-

inforcement to this trait development.

EMPLE: Under the 1IDEA Chhpter Lanagement plan, each member

has a responsibility for the. successful operation of the local'

chapter.

3. To provide opportunities for intelligent,career choice in the field

of marketing and diste.bution.

Se1ected_DOCii4ompr.t1t4Ve ei:,:xits and activities become useful -

projects-helpbil to 3tudo.dts ehon.cing significant.careeegoaliih-

marketing and'distribntion.

4. TO allow prectiCalapplication of the/Principles of marketing

and distributionthrough ccmpetitive activities.

COMpeative.involveMent- in competitive events provides opportunities

to.apply.knowled rktl 1 nnd motivates the student to refine

thaoc-:aKills whicb olds im to-win. Ultimately this refluccsont- Makes

the.ikill more marketable.

EiCAIIPLE.:Advdrtisthg Carpa10a, Sales Representative

5. To encourage use of ct:hical nractiees in business.

An insight into the pra,:tice-. pAlicie3 used by business is

attained by the investlotions .1y:1 cbt.ervationf.required.for some

projects.

P(AMPLE: In p7c.paring ,_hrept.:=r annual plan of work the

studef!t 21,5; Coion 1:t7 onportunitIr tn employ for his own use many

busine.93 70nrn4-:z3 nn-01(7-or, and-in the claesroam.

4 3



6. To provide for mental and physical health through satisfactory

sociai and recreational activities.

The need for mental.and physical health through DECANtivities
Is reflecied in the personality and physical qualities which
Permit personnel in marketing and distributionto fundtion
effectively. A variety of DECA aCtivities are instrumental in ,

6 developing these qualities.

EXAMPLE: Leadership Conferences; Chapter recreational

activities; o

/
7. To engender a healthy reSpect for education.

A

Personal competition and coMpletion of written studies require
a desdriptive vocabulary and the ability to communicate clearly.
These activities,illustrate to the'student the need for clear
thinking, persuasive thinking, forceful speaking, and effective
vritinghallmarks of an educated person.

EXAMPLE: The planning, completion, andimplementation of the
Public Relations'snd Recruitment functions of the chapter.'

r
To create and nurture an understanding of our free,-compatitive

enterprise system. . 4

As DE students aA refining their occupational goali.and beginning

?Hi

to learn about the field of distribution, a substantial part of

the curriculum may be spent in learning about job opportunities

in distributive activities in a free enterprite System. Many

club actiyities and contests lend themselves to understanding ,

tow-distributive-projects affet_the_individuala_freel_com....
petitive econemy.

EXAMPLE: The sales project coordinated as an activity'vithtn

the organization.. Participation within the Chapter.Mapagement

Plan as an excellent example-of the operation of business.

9.. To develop an appreciation o ivic and social obligations of those

engaged4n marketing and distribution.

/n both his class and chapter work, the student learns to recognize

his obligations to tlIc comnunity in which he lives through studying

community needs and planning civic improvement.
I.

EXAMPLE: Community Service Projects; Community Survey;

Through social eventl held Jering the year, the DECA member is given

an opportunity to develoOpoise and tO gain a knowledge of the social

graces necessary in our society.'

iXiiiPLE tEC.Jk Brknquet



41
10. To serve as a means of interpretin'g the instructional program to

businessmen, faculty, parents, and other students.

.; By involving businessmen as judges and advisors of competitive

events as part of student projects, the student is afforded thi

opportwity to interpret the instructional program of Distriksgve

Education. The student May interpret the instructional program
in school through assemblies and other various media.

EXAMPLEi-. Sales Nanager Meeting;' DECA Week-

4 5
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'PUBLICITY LIST

Style show will be provided by DMA

DECA members make surtrey :4

DECA meMbers provide progritr for business or civic organization'

DECA member speaks to business or civic organization

DECIelection of officers

Dance, party o picnic held by DECA

'rBusiness spe de :ler at DECA repting

Field trip planned by marketing students

DECA Week activities
\

Proclamation by Govtror, Fayor and/or Chamber of Commerce

BusineSs support DECA Week

Emploiee-Employer Banquet

,Bew,teacher addedto marketLlr, staff

Business makes contribution to DECA Diamond Fund

Committee evaluates narketing program

Scholarship aqarded to rarketinr, student
r

-Success stories.of graduates .

(Advisory ,Committee recommendations

Marketing departrent receives neIT equipment

Appointnent of ne advisory nevber

Foreign student enrolled in n!.?retinf-7 nrograr

,91?

Results and summary of survey taLen by rarLetinf, department

_-

Students attending State Car?er nr.,.eloprent Colierence

Students attendin3 Car2er Developnent Conference

°Awards Banquet

4 6



1

pMELopIlIG A PROGRMT OF UORK

A. An annual program of work "should be set up

1C. It is an outline of activities covering a defiuite period
2. It includes specific goals, ways and mdans of yeadhing
. them and adequate.provibion for checking on acoompliehments
3. The planshould.be well thought out and carefully worded
4. It should beipased on the needs of the members, the organizations,

thg school, and.the community
5. It'should represent the thinking of a majority of the members
6. Although new chaUtera should not undertake an overly elaborate

program the first year, it should be one thatpzesents a
.

challengeto the,meMbers.

B. Stepsfor building a program of wDrk for a new chapter (or one that
has not previoubly'Set forth a. program of work)

1: Review, eaa total chapter, ehe possible activities.in OhiCh
the club.might participate ,

2. Secure copies of program of work of other DECA.chapters and
review them:for ideas.- jfaterials sent from the National
office of DECA in-Fall of each year has many ideas

3. Decide on two'or three activities (or more) that will definitely
be undertaken .

4. Put thetotal., program of work in writing
5. Check the program of work with sdhool authorities and.others.

concerned '

C. Steps for building:a program of Work for an established chapter A

1. Revie past.yearIa prograp of work at chapter meetings. Try to
'find out,why'certainIters. were successful and others mere not.
14151CUSS alsothe:present needs of the chapter, its mothers and
'the 6onmunity

2. Select from past year's progyam the items to continue.for the
,present.ycar. Add, hew items sugnested by members.
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The Chapter Program o 'Tlork

I %
The develqpment and'use of a local propram of work can make a -I-

significant contributioti to the Distributive Education and DMA programs
in Wisconsin.

A "program of work" can bassist the instructor with the units of
instruction inc-,the course of study. Also, a "program of work" can
provide motivation to the students through total member participation
in the various local activities. A "program of work" enphasizes the need
for student excellence in their classroom work day by day.

When developing your own program of work, the followinp suggestions
are offered:

1. Develop a new program of work each year to meet local needs.
2. Organize activities in which a large number of chapter members

canParticipate.
.3. Include only those activities which can be accomplished by the

local chapter during the current school year.
4. Develop activities that promote and encourage a sound Distri-

butive Education program.
5. Evaluate your activities, eliminate those-activities that were

difficult to sponsor or lack participation.
6. Provide awards and recoenition to those Who excel, not just the

officers.
7. Plan your program of activities around local needs, And then

plan your budget. Do not plan the program around the budget.
8. Allow your officers, working proup chairmen, and meMbers to

participate. A good 'program of work" is selected, planned,
carried:out and evaluated-by Ehe chafter Members.

The activity worksheet is to be used by-each Workinp Group within
the local DECA Chapter to assist in planning their actildties for the
entire school year. It is designed specifically to assist each group in
preparing their.own "plan of work". When the Activity Worksheets from
it haVe been completed they can be combined to form the Chapter "plan of
work'.

After determining the "plan of work" ilithin the Norkine Group, each
group must also determine the cost of the activities the wish to undertake.
The Finance Committee would of course be concerned with fund raisins and
their main objective would be to determine the amount of income the chapter
will need and the means of earning this money.

The activity worksheets should be duplicated in any quantity necessary
for the Working Groups to complete their "plan of ork".- The Working Group
Expenditure Sheets should also Le duplicated in any_quantity necessary to
meet the chapter needs. The Summary of ExpenditUrgi mr:67 be useful in
submitting the clubt fund raising requests to"the local advisory board.

0



Many times the administration/will want to know what the money you need will
'be used for. The Activity VOrksheets, VOrkinc Group Expenditures, and the
Summary of Expenditures should be an adequate means of justification,

The Chapter Hanagement paCkage/also includea a Calendar of,Activities
that dhould be completed-Shen the chapter "plan of work" Ind budgets ars
completed ind approved. these completed forms should.be duplicated in :

adequate quantities for eaCh chapter memberand the school.adminiatration.
It is also possible to give a copy to the school office ao they can pUbliah
your activitigain the annual calendar of school events.

4 9
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WORKING GROUP REPORT, FORM

tiorking Group Name Pate

The .working group

met MI

to discuss

, The folloring ppints were considered:

It is the recommendation of the group that the following action be

taken:

'Sitned by: J 'ember

Vember

Advisor

Chairman

I move that this report be accepted. (On)

As of the group's recommendations, I move that (specific

wording of the notion)



CIAPTER

VISCOUSIV DISTRIBUTIVE EDUCATIOU ASSCCIATION
19 -19 Budf7et.

Wain% Group Expenditures

Activity Cost

Public Melations
k

$

Special Eventd,,--'

$

*Name each activity and to the right indicate the amount of money needed to
carry it out.

54 51



actiVity

thapter records ,

*
e.

e

Cost

$
! j!: I.

$.

Xhipte rieetings

$

Total $

$1.

,)

Total

$

'#411ame each activity and to the right indicate the ariount of voney needed to
carry it out.

1

a

55
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Activity

Spring Career Development Conference

Totej.

Development

Cost

$

Total

a

*Name each activity and to the rioht indicate the amount of money needed to

carry it out. ,

T.3



Activity - Coat

r
Metbership Committee

;,

$

Total

State Leadership Workshop-

Total
A

*Name each activity and to the right indicate the ariount of money needed to

carry it out.

54
57



Working Group Expenditures

Activity

_Finances

Total

purchasing

Total

Cost

*Name each activity Tad .to ehe right indicate the amount of money needed.to

carry it out.

, 53
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Working Group Expenditures

_,/

Activity

Cousunications

Total

Alumni Relations

Cost

$5

$

TOtal.

*Name eaCh activity and to the right indicate theamount of money needed to

carry it out. -

59
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CHAPTER

TAISCOUSIN DISTRIBUTIVE EDUCATION ASSOCIATION

19 -19

Summary of Expenditures

Working Groups Expenditure

Public Relations

. Special Events.

Chapter Records
.

Chapter Meetings

Development

Membership Committee

State Leadership Workshop

Spring Career Development Conference

Finances M
Communications

Purchases
,

Alumni Relations

Total Projected Expenditure $

Total Projected Income
(From finance group)

Projected Net Balance
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CUAPTER ACTIVITIES AVD PROJECTS

Chapter activities and projects may be classified in four broad areas:
Leadership Development, Professional Growth, Civic-Consciousnessi and-
Social Awareness.

Leadership Development
. 4 f

Leadership development activities are those that complement any
activity of the local chapter. They may be specifically seen as internal
activities that are mast necessary to the successful operation of the
DECA chapter. .They may be'very broad in nature, but tend to accent the
participation of one or a small group of members.

One very strong and desirable characteristic is the ability to
obtain a decision from a group and follow through on the decision. This
is a characteristic found in many management people.

.

Students must learn the principles of sound leadership and how to
use them if they are to be fully prepared for future responsibilities tO
distribution and soci iy. They must learn that good leadership and good

11: followership are clos y interwoven; a leader in one function will be a
'follower in another. The DECA program should be patterned to provide
students the opportunity, to develop leadership qualities through partici-
pation in projects and activities. The chapter that serves its hembers
best, however, is the one that emphasizes leadership through Individual
responsibilities and committee activities.

Professional Growth

:

Professional growth activities are those that contribute to the
professional improvement of thestudent. Chapters should provide
prOfessional meetings at WhiCh guest speakers, panel discussions,films,
demonstrations; and similar presentations'relating to distribution are
featured. Field trips can be conducted in connection with topics studied,
in class. Campetitive events Are also professional activities. Designed
primarily to stimulate student interest in improving career-related
knowledge and skill, contests' enphasize the importance of learning through'
preparation and participation. Individual achievement is recognized in a
sequence of local, state and national competitive events.

Business meetings and chapter.ceremonials are often conducted in connection
with professional meetings.;. Met details are satisfactorily handled by
committees, time consuming busipess,sessions can be held to a minimum, thus
permitting club matte6s to be integrated with professional programs.

Financial activities involve raising,funds to support the financial
obligations if the chapter. These obliFations often include expenses foT
items such as travel funds for delegates and committee members, field tripe,
professional and social meetings, and communications. Individual chapters

6 4
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determine the number and type of financial activities in which Obey wish to
participate. Many chapters assess membership dues to cover part of the
financial needs. Fund raising projects can and should develop competencies
needed in marketing and distribution.

Civic Consciousness

Civic iOnsciousness activities are conducted by many chapters to
serve the school and community. Projects range from campus involvement
campaigns.to participation in fairs, trade shows,,and other community-wide
events. These activities are frequently conducted in cooperation with local

. business organizations, other school organizations and Civic groups.

Service activities are undertaken in nany chaixers to emOhasize the need
for Sharing mith others. Frequently, projects are designed to coincide
with Thanksgiving and Christmas, however, service should be a continual
activity. Many of the projects are so conceived that they involve
extensive student participation.

Social Awareness
10

Social awarehess activities are a major requisite of the program.
Many social connotations are connected with an annual employer-employee
banquet although the primary purpose and character of the function is
professional in nature. Social activities also become an important
finishing touch to professional meetings, particularly when community
leaders are invited to partic*ate in the program.



EVALUATIFG CNAPTER ACTIyITInS

A. A set of evaluative criteria sbould be established by wthch the

value of each individual activity can be measured.

B. The criteria should be used prior to the activity to:

1. Indicate expected outcomes
2. Indicate the degree to which each outcomexill be realized

3. Determine, in this way, if.the activity is worthOhile .

NOTE: It would be aMazifig if any dingle activity were to met eadh

criterion to the highest degree. peveral excellent activities

'night niss a few othe criteria completely.

-"

C. ,,The driteria should be used following the actrvity:

1. Aa a guide to determine the values that were recejisd

2. As a guide for the improvement of subsequent acttkities

C6
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What'Is a Program Of Activities%

The program of activities is the loCal DECA chapter's written,

planned, and approved plan of action; what the.local members plan to
oe*

accomplish during ihe clirrent school year. A program of acti;rities

is made up of projects planned by the chapter's standing committees.

So, the local program of, activities ii'a-planned list bf projects that

'the members have discussed and agreed upon and plan to complete. The

program of activities should include only those activities that relate

to the.aims and objectives of DECA and supplement the local distributive

education colirse of study.

What Is an Activity?

A DECA activity is a project that is selected, planned, carried

out, and evaluated by local committees made up of local DECA members.

Once the local committees have developed a list of projects--activities

and obtained agreement and a commitment from dhe members, the local

program of activities emerges.

Purpose Of Program Of Activities

The purpose of a local program of activities is to provide involve-

ment of all members in carrying out the work of their chapter, and to

assist the teacher-coordinator in providing ilruction that contributes

to the developme4 of the.individual student and distributive education

in the local community. Also, a program of activities can provide

motivation to the students through participation in various ctivities.

A program of activities emphasiies the need foi student excellence in

classroom Work day by day.

6 7
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Suggestions For Developing

When developing a program of

==e-

are offered:

a Local Program Of Activities

activities the following sUggestions

1. .
Develop a new program of activities each year to meet current

needs. A sample calendar of activities may be found on page 16.

_Ibis should be posted on the bulletin board where all members

may read it.

2. Organize activities in which a large number of chapter members

can participate. Ibis encourages and develops cooperation
. .

among the membe s. Planning and working together emphasizes

the importance of individual contributions to Successful group

accomplishments. By learning to work well with one another develops

a sense of human relations that is necessary for success in distributive

careers.

3. Include,only those activities which can be accomplished by.the

local chapter during the school year. In the main, long range

activitiesrequiring two or more years--are not successful due

to graduation, change in leadership, and new,membera with-varied

intefest's and concerns.

4. Develop activities that promote and encourage a sound distributive

education program in your community. Any activity planned and carried

out by the local chapter should be in keeping with the-needs and

goals of the local distributive education program. The program

of work carried out at the local level Aan make a tremendous con-

tribution to distributive education if we believe that DECA ie the

showcase for distributive education..

6 8
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4

5. Evaluate your activities annually. Eliminate those activities

that were difficult to sponsor, carry-out, or lacked participation.

All activities will hot be a success, and should be eviludted

to ascertain why they were not successful-. However, an unsuccessful

activity can be a learning experience if the "why" can be deter-

mined and analyzed.

*A
6. Provide awards and recognition to those who excel. Competttion

is a basic element.of free enterprise. Providing chapter awards

'gives students an oppprtunity to,develop a competiti4e spirit'

which can encourage initiative and vision.

-

7. 'Plan youractivities around local needs. The 'program of activities

should be dev_e.loped in keelAng with the needs of the-MeMbers and

in harmony with available human and.community resources. Too often,

tnany.chaptei overlook,many sources of local aid. Remember, the

program of activitias carried out at the local level is the most

important phase af bECA. Both the State and National organizations

originate froarthe local levelvhere the greatest amount of member

participation takes place.

8. DeterMine the funds needed to carry out the program of activities.

The que n should not be, "How will we get the money?"; but,

-"How much money do we need?" 'The amount of money should not

determine the-activities planned, but rather the planned actiVities

will deterMine the money needed to carry out the chaptees.prOgram

of actiVities.



9. Allow rour officers,,comMittee chairman, and members to

participate. A gdod program of activities is'seiected,

planried;.cdrtied out, and evaluated by the chapter members,

Developing a Program Of Activities

The basic steps for' developing. a local program of activities may

vary from a new chapter or a chapter that has not previodsly developed

a program of activities. However, the folloWing steps have been useful

in the development of programs of activities in local chapters.

1:r Identify the standing committer needed by your chapter.

^

- LeaderShip
- Civic .0
- Public Relations
- Social
- Finance
- Regional-State'
- Others

The responsibility of the standing committees are:

- CIVIC COMMITTEE - Provide activities for the community's

betterment so the member will learn and recognize ids

,obligations tO the community in which he lives.

- SOCIAL COMMITTEE - Provide social activities. where the

member is given the opportunity to develop poise, and gain

a knowledge of social graces.

- PUBLIC RELATIONS COMMITTEE - Provide activities that will

attract ad nal st6dents to the distributive education

program; ma pride among the students and stimulate them

furthet progress; siimulate and sustain public.,suppotto

the distributive educationgand DECA program.

n
I

-4-



- FINANCE COMMITTEE - Provide activities that will obtain the

the necessary.funds to carry out any Aven activity in the

program of work. These financing activities should also

provide the member good business and public relations experience.

COMMITTEE - Provide activities on the local

1 that will provide.the member an opportunity for

developing and recognizing leadership demelopment.

- REGION - STATE COMMITTEE - Provide local activities that

will help prepare students for Region - State DECA competitive

and career development conferences.

Select or appoint chairman, secretary and members to serve on

comittees.

Public Relations4'Committee

Chairman

Secretary

Members

All chapter membets, except chapter officers, should be on

a standing comtittee.

Each committee develops a list of activities or projects that

relate to'their committee. (Chapters should not undertake

too many activities during the first year.)

71
-5-



- Develop a list of activities that members are interested in

doing.

- Secure copies of programs of activities from other chapters.

- Check local, regional and Statd newsletters or other clubs

for ideas.

- Decide on two or three activities that definitely be included

in your committee's program of activities.

After the committee has identified activities, they should then:

7

- Set goals for each activity.

- Develop ways and means (:)r carrying out activities - How they

plan to get the job done.

- Determine cost of each activity.

- Develop a budget for their committee.

New chapters may and it practical not to unaertake too zmany

activities the first year.. However, the variety and number of chapter

activities depend on the ingenuity and vision of the chapter members

and the chapter advisor. While most.projects or activities will,be of
1

a group nature, every effort should be made to allow for individual

students' interests and The activities adoptedshould provide

for:

- The development of a spirit of cooperation.

- An ability to communicate.

- An understanding of social values.

- Individual performances.

- Responsibility and leadership development.

- An understanding of competition.

-6-



4. After approval by chapter the committee's recommendations

became a part of the,chapter'S program of activities. The

committee's activities should be typed and the chapter presi-

dent and advisor should present the program of activities to

the principal and discuss. .After approval of local adminis-

tration, copies'should be provided to all ;committee chairmen,

officers, advisor, principal, and a copy posted in the distributive

education cldissroom.

5. Committee members should set goals that are challenging, but

can be reached.

6. Activities should provide an Opportunity for leadership develop-

ment--not just busy work or selling candy!

7. Remember, a few activities planned and carried out well that

are successful are better than n extensive list of activities

not carried out or carried out poorly. Quality not Quantity!

8. Select activities that can be carried out and completed during

the second year.

9. Irse last Year's program of activities as a guide--use success-

ful activities and disregard the poor ones.

10. Program of act1viti4s should be developed and ready for chapter

approval at the September chapter meeting.

11. As many activities as possible should require little or no

capital outlay by chapter treasury.

'7 r°
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Comniittt
1

.

,

,f,

;

Accomplishments

contest
#

. ,

4, pla .441,A°e.

:417 r14°.771j

) g,

,

con eat.in' 40-j'
, .

,

r

,

, ,

..:..a. ,HAve.stosy and pictle

'in local ne4papef .

, Regional
...

,

;

. Ha*c ttee
, 4

Cofttellt. t Ciao

ieeting. ,

t, t

tee dkure sup-

Or Contest

Ilive chapter winner

enter regional contest

t,

b. Have entry place in

top three

4,,Fmittee contact Jud-

d' geiqoi contest

%.

,c1; Committee secure award

and prepare publitity

releases .

e.

41,

Committee chairman

present awards at

loyer-Employee Ban-

quet $5,00

,

vl

0



Winmittee:
LEBOW

Activity Goal

Conduct Employer-Employee Baniinet

.

76

a. Have 75 members attend

banquet

b. Have 25 employers

attend banquet

c. Invite 10 businessmin

not participating in

program as possible new

employees

d. Present awards to DECA

Contest winners

e. Invite 10 guests to

banquet

Ways and Mead.

2. a. Have committee ex
;'o j

Plans at March

b. Committee set-up sub-

committee needed:

1. Program

2. Guest

3. Meal

4. Decorations

5. Awards

c. Committee check with

principal for use of

school facilities

d. Committee securt awards

and chairman present at

banquet

e. Committee prepare pub-

licity for local news-

paper and radio station

Accomplishments

77



civic
Committee;

Activity Goal Ways and Means

Sponsor Christmas Party for Senior

Citizens

Beautify school grounds

,

0

78

a. 40 members participate

in party

b. Provide gifts and re-

freshments for 35

senior citizens living

in Jones Nursing Home

a. Have 25 members work on

beautifying school

grounds

Spread 500 pounds of

fertilizer on lawn

c. Plant flowers in two

flower boxes at main

entrance

d. Put up school sign in

front of building

a. Have committee contact

manager of nursing home

for permission and date

b. Committee secure list

of senior citizens

Assign a member to a

senior citizen

Committee select ap-

propriate refreshments

and cost limit on gifts

e. Committee set up car

pool for going to the

Nursing home $15.00

2, a,

b,

'Committee post names

and schedule of duties

on bulletin board by

March meeting

Make arrangements withi

local school board for

permission and financ-

ing for fertilizer

c. Committee secure

flowers $5.00

Accomplishments

79



Committee:
LULU

Activity

Provide DECA members as guides

at PTA "Back to School Night"

Donate to the Community Chest

Drive

80

Goal Ways anl Means Accomplishments

3. Have 25 members serve as

guides

Chapter donate $20.00

a. , Committee select mem-

bers for guides

b. Post names and schedule

on bulletin board

c. All guides wear DECA

Blazers

Provide guides with

teachers names and

classroom numbers

$0.00

. Committee collect

donations from club

members at October and

November meetings

b. Secure balance, if

needed, from chapter

treasury

$5.00



Commiltee: PUBLIC,RELATIONS

Activity Goal Ways and Means Accomplishments

Publish schpol,newsletter

:+10,

82

J

,

a. Publish 10 newaletters

during school year

Distribute to all

teachers, students, and

locaOusinessmen

c. Send codes to all

regional and state

DECA officers.

8

-12-

a. .Committee obtain perr,

mission from principal

to use mimeograph equip

ment

Committee appoint

editor and reporter in

eaih Distributive

Education class ;p o
,4

tain news items

c. , Publish nowsletter,

first of each month

Include anykind all

items pertaining to 0*

,local, regional, state

and,nation* DECA:and

DiiiributWEduCation
,

124 Comm e secure paper

ad itt masterly

$1000 ,

9.



Corwin ittee.
PUBLIC RELATIONS

Activity

.Publish DECA stóries or news

articles

4

Subscribcto National Disoibutor

'Magazine

Goal

Publish five n
1

s storiea)

in local new .. er

a. Have all chaptir mem-

bers subscri4 (100%)

to magaaine--include in

dues (

b. Have chapler subscribe

for 10 extra copies ito

place in high'schOol

and junior ligeliprar-

ies

Ways and Means
1

Accomplishments

. Committee work with

local newspaper'on

A types of news'items

wanted

b. Committee prepare and

submit news items to

local newspaper

c. Climittee keep record

of news items for'

chapter scrapbook

.
Committee encourage all

members to join DECA-

magazine will be in-

cluded in dues

b. Committip send local

news itebs to Distribu-

tor

c. Committee Place copies

4Diatributor in

libraries

-13- .
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Activity Goal!. Ways 11(1' Veins

...m.=4.11'

Accomplishments

Provide refreshments at chapter 1

.meetings

.

1,0',
r'

't

Provide guest speakers

4
Provide refreshments=at

five'chapter meeiings

.t

Provide a guest speaker at

7 chapter meetings
.

4.

" A

. Committee selec chaptex

meeting ref reshm.ntS.
A r(

will be serva

'committee seoore.qokep

and cookies.for members
/

. .Committee BO sub-

ittee for aetvirtf,

c ean-up details

014..

I'll

2. ,Coriiiiptee; apiect guest

speake0or meetings .

ComM0(ee prepare,

letters of invitation.

c. Cotalpee member intro-

dlice speaker at meeting

cr. Committee secure small

token of appreciation

for each guest speaker



SAMPLE

COMMITIEE'REPORT TO BE PRESENTED
,

''AT LOCAL DECA CHAPTER MEETING

,

4,
4e 4

The Civic Committee met*November 4, 1972, in the

:A Aistrtbutive education classroom. Betty Smith, chairman presided.

Members present were: John York, Todd Sagraves, tlayton Riley

and Peggy Johnson. "final plans were made for the Thanksgiving

Food Baskets for needy families. Ten families weee.selected

#
from list provided by chapter memb s. John York, Todd Sagraves

and,clayton Riley will provide tar to deliver food baskets.
"-

A'

boar

sf members selected to astist will be posted on bulletin

cc also discussed (other...ftems. OP,business,

iohs made, ete.).

Respectfully .submitted,
,

. Peg y Johnson, Secretary
. Civ c Committee



SEPTEMBER

Activity

Newsletter

Refreshments-Meeting

'Car Wash

Leadership Lab

hyVICA Dues7

QCFER
N

Cand.al

Leadership Lab

Sponsor School Clean-Up

Senior Citizens

Empty Stocking Drive

Leadelhip Lah,

Publak VICA Stories

DEM

Sponsor Guest Speakers

Send MMus to SOlte

lepozter

' I

UMW.......

Arthapter Contlet

18140 Tea

blish VIC1A1Sioriu

CALENDAR OF ACTIVITIES

- Public Relations

- Social

- Hoke/
-,Leadership

Finance

.- Finanle

Leadership

- Civic

4 6

- Civic

- Civic

- Leadership

Public*lntions

4

- Leadership

- Social

-,Public lelatjons.

FEBRUARY

Activity ,
Committee

Regional Conference ' - PrOgral

Posters . Public Relations

Window Display hblic Relations

Publish VICA Stories - Public Relations

AiRIL

JULY

State Leadership Conf. Progree

Cosmunity Chest Civic

Publish VICA Stories Public Relations

,

Leadership Banquet

Publish VICA Stories ,

Leadership

Public Relations

S.

AudiitTreasurer's Book Finance

St 14,cal Plan Activities - Leadership

,

1.116117,
cett

4'
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lEADERSHIP

SESSION 4

OBJECTIVES ACTIVITIES

1. The students will have an under- A. SquaresGane.
istanding of leadership.

B.

2. The students will know how to
'get things accanplished in an
organization.

3.r The students will have an under-:(
standing of Types of Leaders -
Theory X and Y.

74.

c.

Film: "THE =mum OF
LEADERSHIP"

Bale Playing.

Guest Speaker (Adnisistrator
at .school.)

N

E. Handoutii. -

F. Group discussion-4ft do you
consider a leader and why?

G. 7Discuss*IF types of leaders
you have had, contact mith.111

Discuss the leadership with-
in your family.

J. Identify the leader in your
groupT-does the leadership change
fran iFime to time?

44-



-11k

OBJECTIVES

1. The student will have an under-
standing of followship roles.

2. The student will have an under-
standing of a group compranise.

3. The student will have A know-
* ledge and understanding of
active listening.

SESSION 5

;
4 AY<--

P

ACTIVITIES

A. Role playing.

B. Group camprceese.

C. Devil's Advocate,.

D. The student wil/ be an active
member an a campaign casnittee
for a candidate.

E. Relay a story through several
people.

. -
F. Give itsections to someone on

deminsMial object.

G. Bring out the positive side of
followship role in class dis-
cussion'. 4,

H. Dincussion of the contorts arid
discanforts of being a followr.



1. Thestudent will'be able to
- function a44 serve effectively
in 6armittee .N4.7ork.-

,The student mIll underitand the
necessity of a committee.

3. The student will have a:n under- '

standing of the types of coMmittee,`
the function of a committee, the
authority of a committee, and the
leadership of the committee.

(-

;,..

y".

9 3

,

ACTIVITIES

A. The spident will became a men-
ter of a stand* ccemittee

*within the chapter.

B.

C.

Discuss the responsibilities of
committee. Give a committee an
assignment Brave the chapter
make suggestions and recommenda-
tions.

Define the following terms:
ad hoc
pro tem
permanent committee
standing committee.
task force



4

stoeett vale
the tesponstb lities

. stack:at will be able to
coornittee

conducts) catoittee tn tips.

clsclid45lbecurt
*

'----ifigtteiseettzeveevortipSt
(to

s. usourse pecceatOltlicii

toee vtafto tliof a ccacsittee -
itg itt actitirt.
*gem of toles .

Discuss tie effeed.veaes of a
ccord-ttee

A

fa

1 94t

trr.



LEADERSHIP

SESSION 8

I. The student .will.have
standing of
ceduxes... ..

2. I-he StudeittgWill have
standing of why Parl
Procedures are used
meeting.

3. 'Ibe students will ;iiiiktestei
the terms used in Paft1144it
Procedures.

!,

4

=DMUS
. .Handouts,

B. Film: ParliamentaZY ilrececkire.

9 5 ,

,
,



IBY PARLI=TARY PFOCEDUPE

*
'Instructorelwho serve as advisors have the responsibility ofitraining

leaders for the community, state and nation.

Never before in the history of our country has there been such, a

need for people to cooperate in a democratic manner. From a social and

an economic standpoint people must combine their efforts.in order to live

effectively in a democratic society. Por people to combine their efforte

into a cooperative mevement, there must be a system whereby they can

arrive at group decisions. This 3rstem is parliamentary procedure. Thus,

parliamentary procedure is a Way of arriving at group decisions in an

orderly and democratic manner.

Parliamentary Law was first used in our country when our anceAtors

met under the oak trce to consider matters of public importance and

discovered thei could not all talk at.once. They therefore devised a

method of procedure that permits each one an opportunity to be heard.

The four cardinal principles of parliamentary, procedure are: (1) justice

and courtesy to all, (2) oncething at a time, (3) the rule of the majority,

(4) the rights of the minority.

This section is not pre/pared for the purose of dictating what to do

but to serve as a body of simplified and organizedinformation for the

instructor tonse in developing, the following compettncies of studenta

in vocational student organizations:

1. To understgnd the importance of democratic participation by

parliamentary procedure in grOup activities such as:

a. Student-organizations suel:as DECA, WCEA. and MIA

b. PTA meetings
c. Business meetings

d. School,meetings
e.' Social clubs

2. To,understand the importance of leadership qualitiea and skills

. in directing activities of groups by the democratic process of

parliamentary.proeedure.

3. To aid students in deveToping sound attitude§ toward the democratic

group process by use-of parliamentary procedure.

4. To understand. the.need7,for competent leaders and participants in

the club program.
.

5. To enable each student to acquire reasondblt,,Rroficiency'in the

use of at least/he rudiments of parliamentary procedure.

Presented in this handbook are those parliamertary'procedures most

often used in club and busirws-3 metings. Stress is placed upon Neyeloping

efficient leaders and particip,71nts who can conduct efficient demOcratic

meetings rathe han experts in parliamentary procedure.

73
9 6



V Q4CABULARY'

Adhere -/When a motion is pending and another motion is applied to it, .

the atter is said to adhere to the original motion.

Adjourn To ,Glose or terminate a meeting.

Adopt a repo t - To accept a report thereby obligating the chapter to

,eviryth ng included in it.

Agenda - An fficial list of.business to'.be considered at-a meeting.

Amend*- To 4hange a motion by means of inserting words, striking out

words or by striking out and inserting words.

Appeal from the decision of the chair - The process "referring to

the as embly a decisionmade by the chairman.

Ballot - Sy tem of voting:where votes are cast on slips of paper to

ensur secrecy.

.

Bylaw - A law or regulation ofan organizati%on that ranksbetween the

Cmnstitution and standing rulds in authority. The bylaws may

inclu,e Provisions that are usuallf included in the constitution.

.\

Chair - Th presidi4 officer, or -chairman, of a meeting.

.

Conaidera4on - A formal discussion by members of an organization.

)

Convene - Tro assemble together tm a body.- 141.organi;17.4igtw, convene

is clmmonly Used to mean the formal openingAff!lt Meeting.

* Conventiofi - A body of individuals convened for a common purpose.
. f

.
Discussioit.- Talking about or discussing an iter of budiness

Disposition of motion - To act mpon a motion in such a manner that it

is removed from action of the chapter.
,

Division rof the assembly - A rising vote taken to4ascertaiA a voice vote.

-
Filibust ring - The act of speaking forthe- purpose of keeptng the, floor

and preventing the opposition from getting a Oance to-'speak. It'

co umes the alloted tire for a motion to be ,63nsidered. s ,

Floor - Afiy space, exclusive of-the "chair," in a meeting room.' Onec-sal.

"is said to have the "floor." after he has received recognition f

:1

th, chairman..

74
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General consent The disposition of business without the formality of

motions and voting. The chair assumes unanimus consent uptil an

objection is raised, a regular vote is then required.

Damediately pending questir - The last of several questiona'pending

befote a,chapter.

Pm order - Correct,parliamentary procedure.

Main motion -,A motion that presents an itelin of business,to the chapter

forAts ConsiAration. '

Majority vote 7 More than half of the legal votei caat, unl7ss otherwise'

specified-in the rules of the chapter.,

2
Ildeting - The period of time during which the chapter remains together

1 without adjournment.

an/Silty vote - Lest than half of the legal votes cast,'unless otherWise

specified\in the rules of the chapter.

P-

Usie business - Business that is brought up the first time for formal

discussion.

Nomination --The suggesting of'a person for an offite; Since ànominrs

.ation is not a motion, it does not.require a seCond. .

,

Order of business - The items of busiiiesa arranged in the.order they ace

to be considered by the chapter.

Out of order - Iitorrect parliamentary procedure. .

ParlitSmentary authority - The source of parliamentaryinformation adopted

hy a Chapter aa its guide for deciding nliters not.covetad in the'

constitution, bylaws, or rules of the chapter.

_

.
Pending question 1 The question before the Chapter rhat has-not been

disposed of either permanently.or temporarily.

!
Plurality - The largest number Of vgtes_cast-for 8 candidate ofN0easnre.

-Point.of order An incidental motion-Made for the purpose.of calling-

,
attehtion to a violatien of the rules orro a mistake instweedure.

Precedence - The rank of importance One Motion has over another.

Pri011eged motion Motioni that affect the convenience of he assethly

-or ane of its members. :They take precedence of all o er motions

and maybe offered while other questions are pendink

Question' An item of business before rhe*chapteefor conaheration..

Recess An intermIssilporha

,,

a meeting withbut adjournment.

75 '
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Prolty,- This is a power of attorney'. by.which 7:r. X authofizes Mk: Y:ta

p.act in Pir.,ips.7'abseace. Proxy voting-is'notrecommended for

'.zordinary.societies of volunteer.Nembershins. It is designed for

4 representative assemblies and stock corporations.

,ftsolution AVformal manner of presenting ap item of business. UsuallY,

the resolution is presented in wri,ping.

peconee Ah indication by a member Oat he approvet consideration of an.

ited of business by the chapter.

Special Committee;-; A comAttee appoin d or chosen by the chapter to

perform some panticular task ana hen this task is completed the

committee is usually discontinu d autamktically.

Standing tommfttee -,A cammittee that has certain_duties and respOnsi-

biltties with a certaip"subject area. 3he length of time the

committee serves i$ fisually the same as for officers of the chapter.
,

Standing Vote-7 A method 9f voting where members rise until they-are.

counted. '

. 0
Two-thirds vote - Two-thirds bf the legal votes cast.

.

y

A

R
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ESSEUTIALS port, A SUCCESSFUL CIAPTE7:

,

A. A challenging program of In3e: /)

B. CapOletiofficers and'leaders

C. Interested members
r 0-

D. Distributed'responsibility shared by all perbers

E. ,Proper'equipment andrecords

P. A knowledge of DECA on the part of every member

The propram of rork carried on at(thel.ocal level,is the rost
important phase Of the entire chapter stxucturei Loth iheState and
Uational organizations originated from the press roots of isola;ed,'

. ifidivilual, local chapters.

It is..at the local level tilat the preatest amonni of member

participation takes place.

The State and Pational organizations are dependent,upon the
local chapters. The total orcanizational chart should be viewed.as

'pyiantid uith the local chapters providinEthe firm fOundation that
supports the State organization uhich, i2 turn, is one of ele blocks

supporting the national organizatiOn. Authority pitsiV4 from,local

to State and from Stats to rational.

.4



,.:GUIDELINE Fon combucTI:iTc A. 11 1..; T I'R,,G
dr-,,,

h. At least one vell-plsnned meetinr each 1,:onth im needed to
promOte,and carry but .club business effectiVe4. It_should
'be pOssible fox the president to call a specie./ meting when-
necessary.

The.president and vice-president should try to give each
club renber a paNticular part in the club actilaties and
should place as.many students as possible on vsrious
cormittees. The chapter ndetings are likely te,be more .

,successful'when a nubber of 'Students are'involmsd 4.n.the
activities.

3. , To use,time efficiently, club meetings should te easy to

''

execute, interesting,,and effective. One cannot streSs .(
th poirt dnough thatyeetings must be'carefully planned',/
for the tine period'allottee.

A. Aieetings shoUld be conducted using parliamentary 2rocdure,
which allows democratic_principles to,be used and Understood

. by the peniers. '''
. .

'

*

Group participation is essential for develoniwr leadership,
:cooperation, ancrcitizenship anonF the,club memLers.

6. Thd.ronthly.neetinps should be developed fror an over4
'weiltprepared annual, program of various activities to
carried Out throughout the year iv- the club' (food baskets
for needy 'families, fund raisin7 projects, erployer-enployee
,banquetL, etc.)

)
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FOUR 13.A c PRIN'CIPLES
C F.

PA:RLIAM.ENTARY PR.00EDURE
. °

1. JUSTICE AND COURTESY TO ALL

2. *HANDLE ONE THING.AT A TIME.

3. 'THE WILL OF THE MAJORITY PREVAILS.

4. THE RIGHTS OF THE MINORITY ARE PROTECTED.

4.

THE BURDEN FALLS UPON THE PRESIDING OFFICER

a.

77
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BASIC A UTHORITY OF AN
. .

ORdANIZA TION IS VESTED- IN

I

1.7 LAWS OF A STATE BY A RTICLES OF INCORPORATION.

2, CONSTITUTION AND/CR BYLAWS AS ADOPTED BY

THE ORGANIZA TION.

3. STANDING RULES AS ADOPTED FROM TIME TO TIME.

4. PARLIAMENTARY A UTHCRITY. FOR RULING, GUIDANCE

AND INTERPRETATION.

103

78
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I

BASIC

POWER

OF AN

ORGANIZATION

UNLESS DELEGATED TO AN OFFICER, A BOARD, OR A

COMMITTEE BY-THE ORGANIZATION'S BYLAWS OR BY

A FLOOR MOTION, THE BASIC POWER OF AN ORGANIZATION

IS RETAINED BY TEE GROUP.

or,

eV

7 9

105
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u 66.

THE CHAIRMAN'S A UTHORITY

\ a,

1. TO DECIDE THE ORDER OF SPEAFERS.

Z. TO REFUSE TO RECOGNIZE MEMBERS WHO

INTEND TO OBSTRUCT BUSINESS

3. .TO RESTRAIN SPEAKERS WITHIN THE LIMITS

OF THE RULES.

TO ENFORCE GOOD DECORUM.

5. TO APPOINT COMMITTEES. ,

6. TO DECIDE POINTS OF ORDER.

7. TO VOTE; WHERE HIS VOTE WILL MAFE OR

BREAR A TIE.

TO AVOID INFLUENCING THE VOTE BY

PERSONAL COMMENT OR ACTION.

9. TO EXERCISE APPROPRIATE USE OF THE

GAVEL.

J

80

()



4

ova.

Or

THE GAV'EL-

A SYMBOL OF AUTHORITY

THE GAVEL IS PSED

1. CALL TH-E MEETING TO ORDER 3 TAPS

2. MAINTAIN CRDER TAP

3. INDICATE THE APPROVAL OF BUSINESS 1 TAP

4. ADJOURN THE MEETING Z- 1 TAP

107
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ORDER OF P.RESENTING CHAPTER BUSINESS

1.'4.41 to order--(Rap with gavel thiee times and say "The
meeting will now came to order")

*.2. Poll Call--("The secretary will now give the roll. .Call")

3., flinutes--(A. The secreta'?y will now read the minutes"

B. Are there any corrections or additions? ....

C. If so, inStrpct,thr! secretary ea make the

correction or a4dition.,

D. If.not, "The minutes stand approved as read."

4.' innouneehents--("Are there any announcements that anyone
- would care to make at this time?")

jvc

5. Officers' rellooff--("Tle will now have reports from the
officers in turn, and thank each as
he finishes".)

6. Committee's reports7-("Ue.will now haim reports from the
committees" call on each Chairman in
turn, and thank each as he finishes.).

7. Unfinishea business--("IS%rhere-any unfinished business?"
If so acr on eadh in.turn)

8. New business-("Is there.any new business?" If so, act on

, each in turn)

.
Pxogram--("I will now turn the meeting over to our program

chairman, ,Name,of Student 1- )

Id% AdjoUrnment--(4'If there is no further business to be discussed,

Rap with gavel one time and say "The meetiLng is

now adjourned.") 4

82
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SUGGES.T-E'D ORD.I.ER

OF. BUSINES'S
. . .

I. CA LL' TO ORDER

. RCLL CALLr

3. MINUTES

4. ANNOUNCEMENTS

5. OFFICER'S REPORTS

WORFING GROUPS' REPORTS

7. UNFINISHED BUS/NESS

8. NEW BUSINESS

A ° 109
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THE PURPOSE OF A MOTION

." THE -PURPOSE OF A MOTION IS TO PRESENT tHE OPINION

OF, OR ACTION PROPOSED BY, ONE MEM R (OF THE GROUP)

'FOR THE CONSIDERA TION OF THE ENTI1E ORGANIZATION

AND ULTIMATELY FOR THEIR VOTE.

110.
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THE, FOUR, TYPES. 0:F
M,OTIONS AIRE:

WAIN MOTION - THE MOTION -THAT PRESENTS

AN ITEM OF BUSINESS TO"THE CHAPTER AND

ITS CONSIDERATION'.

2. INCIDENTAL MOTION_- MOTIONS THAT ARISE FROM

A PENDING QUESTION RE/I.A.TED TO THE MAIN MatION

OR TO A VIOLATION,OFAULES OR TO A MISTAKE IN

PROCEDURE.

3. PRIVILEGED MOTION - A MOT/ON THAT AFFECTS

-THE CONVENIENCE OF THE ASSEMBLY OR ONE OF

ITS MEMBERS:.

4. SUBSIDIARY MOTION - A MOTION TO TABLE OR DELAY

A MAIN MOTION.'

4
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HOW A MOTICSN P.IESENTID

1. A MEMBER RISES AND ADDRESSES THE PRESIDENT.

(EXAMPLE: "MR. PRESIDENTS)

'2. A MEMBER IS RECOGNIZED BY,THE PRE&DENT.

A

("THE CHAIR RECOGNIZES JOHN JO
J 4 0

_. 3. A MEMBER STATES TUE MOTION
la

,..- kr . .' ' ,..
("I MOVE THAT 6 NEVER °SAY "I MAFE A MOTION");

a . ...
. A MEMBER SECONDS THE MOTION

"

("MR. PRESIDENT, .I SECOND THE MOTION")

-

THE PRESIDENT 'STATES THE MOTION 'TO THE CHAPTER.

HE ALSO STATES WHETHER IT IS DEBATABLE OR AMEND-

("THIS MOTIOV CAN BE DEBATED BUT CANNOT BE

AMENDED. IT RiQUIRES A MAJORITY VOTE. IT

IS Now OPEN FOR DISCUSSION . ' . ")

0 :R

"THE414OTION.BEFORE THE CHAPTER IS . . . .

THIS MOTION/ CANNOT BE AMENDED. IT REQUIRES

A -TWO- THIRDS VOTE: WE WILL NOW VOTE."

0 R
--!-IT:HAS__BEEN.120VED' AND SECONDEID THAT

414

THIS MOTION CAN BE DEBth'ED BUT CANNOT BE

AMENDED. IT IS NOW, OPEN FOR DISCUSSION. "

to



A.

ONCE A MOTION HAS BEEN PRESENTED FOR-DISCUS-

, SION, ,A 'MEMBER MAY OFFER REMARES b.VANTTO

TI.AE-OESTION A FTER' FIRST OBTAINING L?OR.
. 4

Rils.iiBER IS THEN PaMITTED TO DISCUSS ONLY

THE QUES'IfbN UNDER.CONSIDERATION.

-WHEN IT APPEARS THATI/EBATE ON A QUESTION-IS
e

C PLETED, THE PRESIDENT SHOULD ASK: "IS

THERE ANY FURTHER DISCUSSION? "

0 R .

a

"ARE, VOU REA Dy FOR THE Q bE8TION? "
.

113
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/ALETHGD.S OF VCTINQ °

1.

41, \ a

BY VOICE - THIS METHOD IS THE REGULAR ME'THOD OF VOTIIfG

ON ANY MCTION THAT DOES NOT REQUIRE,MORE THAN A

. A

I
MArRITY VOTE FOR ITS ADOPTION. IT IS NOT EM LOYED

ON MOTIONS 1*.QUIRING A rwc-nurtDs4oTeNoft E AN

r
EXACT COUNT OFVOTES IS NEEDED., ;

a e. # "°.,
THE CORRECT'FORM IS °FOR THE CHAIRMAN TO SAc,___L'ALL

A.

THQSE I\ FAVOR OF.THE1XtITIOIi\SAY 'AYE'. '! AFTER THIS

VOTE IS RE CRDED, HE SAYS, "ALL/CRP SED "

IT IS' INCORRE TO SA Y, :"ALL INJAVO.. SAY 'AYE'. ALL. .

NOT IN FAVOR, SA E SIGN. \> , a

BY RAISINVF HA,NDS MAY- BE D FCR MOTiONS THAT

FtEQUI. A:TWO THLRDS VOTE FOR ITS ADOhION. WH*.krs_

VOTES ARE TO BE CCUIiTED, THE CHAIRMAN'ASkS THE
ZP

SECRETARY TO HELP KM CHECK THE TALLY. HE SHOULD

ALSO ASF MEMBERS TO EEP THEIR HANDS RAISED UNTIL

3,

HE FINISHEs*S TA HULA TICN.

BY STANDING - MAY. BE USED FCR MOTIONS THAT FE amiti

A TWO-THIRDS VOTE FOR ITS ADOPTIONS. WHEN A CLOSE

_ VOTE IS EXPECTED, AND_ THEICOUNT MAY BE DIFFICULT,

HE ASBS THE /A. EWBERS TC STAND S

'ACCURACY.

88

HE,CAN BE SURE OF
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4

',di. BY BALLOT - It A SECRET VOT I-S7`.NEt,EDED ANY MEMBER

MAY 11.MOVE TC VOTE BY BALLOT.,,i1/41S BEGeME5)A VULAR

ROVXDMOTION FROM THE FLOOR Tp BE SECONDE.D_ANp AP

BY A. MAJORIY,
I

t

5. BY ROLL-CALL- IN LARGER SSEMBLIES, WHEN A RECOb OF

EAtit,VOTE IS REQUIRED,
s .

E ROL\IS CALLED AND-*ACH

MEMBER'S VOTE IS RECORDED AFTER HIS rAivx BY THE

AECRETAIW.
6

4

1,15
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N),

u A M.AMBER SE OAS THE.CTION Y USING THE COMMON

EXPRESSIO S, "I SECOND THE sii0TION", OR "I SA0149D IT";
,

W A MEMBERs.
CCNDS A MOTION'

CR.V:TEN, TSErtCA". A1MEMBER DOE NOT NEED TC

OBTAIN TH a FLOOR TO'SECOND A /vOTION.

V

-t

,gt
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LEADERSHIP

SESSION 10

-6FEcnvEs

1. The -student will be able to .

arena a M3tion, table a Motion, 1

to adjoiwn a meeting, to appeal

a notion or action; to refer

a notion a ccumittee, to
reconsi a motion or action,
to take from the table; to
suspend roles, and to

accept a

117

A.

B.

C.

ACTIVITIES.

Demonsfratiorth

Role playing

Read Handouts .

2
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,B
erah,

r r
e kit Lk

NINE ACTIONS T-HA

M;-C.. ?IONS A g DEMAND

TO AMEND ANOTHEI MOTION

TO-TABLE A MOTION

3. TO ADJOURN

4. TO APPEAL A MOTION OR ACTION

5. TO REFER TO COMMITTEES

6. TO RECONSIDER A MOTION OR ACTION

7. TO TAP E FRC M THE TABLE

. TO SUSPEND THE RULES

. TO ACCEPT A. REPORT

91
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;7.4.1 orrs. ,
,7

AMENDMENTS

PURPOSE:
L.

THE PURPOSiE OF AN AMENDMENT IS riC. CHANGE THE PURPOSE

OF THE'ORIGINAL MOTION, AND TO SECURE A VOTE UPON

WHY AMENDMEN±S ARE NECESSARY

'THIS CHANGE.

d

A. THE AMENDMENT 6F A 'MOTION MAY° RESULT ,FROM-A'
i
/.1 CHANGE OF OPINION WHICH RESULTS FROIV! THE DIS-

0

CUSSION OF THE dRIGINAL MOTION.
; .

.13. THE AMENDMENT MAY RESULT FROM A DIFFERENCE
"s"....:`,

, OF OPINION AS TO WHA I THE ORIGINAL MOTION SHOULD

19,

HAVE EMBRACED.
.0

METHODS OF MABING AMENDMENTS:

1. BYAIYDING4ORDS

2. BY STRIP ING OUT WORDS

3. BY STRIY ING OUT CEaTAIN WORDS

4. BY SUBSTITUTING A DIFFERENT MOTION ON THE SAME

SUBJECT FOR THE MOTION ALREADY PROPOSED.

BY DIVIDING THE MOTION INTO TWO CR MORE MOTIONS,

SO A SEPARATENOTE CAN BE MADE (THIS IS A VERY

GOOD METHOD TO USE IN CLUB MEETINGS. MANY TIMES

MEMBERS WILL WANT TO DISCUSS A DINNER AN NCE,

OR A BANQUET AND THE ARRANGEMENTS,,FCR ENTER-

TAINMENT. THIS METHOD ALLOWS THE HOUSE TO V6TE
92
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ON ONE ITEM WITHOUT BUYING THE ENTIRE PACKAGE.

MANY TIMES "THINGS" ARE .pUT OVER ON US4BECA USE

WE VOTE ON A MCTION BECAUSE WE' LIFE A PART OF

THE PURPOSE. )

PROCEDURE

AFTER A MOTION AND A SECOND HAS BEEN MADE, A MEMBER

MAY OFFER AXAMENDMENT EITHER BEFORE, DURING CR

FOLLOWING,TH

%

ORIGINAL MOTICN

ISCUSSION.

FIRST RANF AMENDMENT.

. .

'SEC(iND RANF =AMENDMENT

A FIRST RANF AMENDMENT MUST BE RELA4TED TO THE ORIGIAL
4

MOTION.

A SECOND RANK AMENDMENT MUST BE RELATED TO THE FIRST
4:0

RANI, AMENDMENT.
1/

ONLY ONE AMENDMENT OF EACH RANE MAY BE UNDER ION-

SIDERATION AT ANY TIN E.

WHEN AN AMENDMEI\IT IS ACCEPTED CR DEFEATED, ANOTHER

ONE OF THE SAIlviE RANF MAY BE MADE.
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VOTING SEQUENCE-.

DEBATE OF-AN AMENDMENT, (FIRST RANI-c. AND/OR SECOND

RANI6), IS CONTROLLED JUST AiS THE DEBATE OF THE ORIG-

/ INA L MOTION. k

IN PRESENTING AN AMENDMENT FOR VOTE, THE FOLLOWING

PROCEDURE IS USED:
2

. THE SECOND kt.A'NF AMENDMENT, (AMENDMENT TO

+ THE AMENDMENT). WHEN ANDING, IS VOTED ON

2. THE FIRSIRAIU ENDMENT, (AMENDMENT TO THEL,

ORIGINAL MOTIONI, IS/VOTED ON IIXT.

_) 3. THE -ORIGINAL MOTION IS VOTED ON LAST.,

NOTE: OBVIOUSLY, A NEGATIVE VOTE ON ANY ONE OF THE -

THREE KILLS AFFIRMATIVE VOTES PREVIOUSLY TAKEN

SERIES.

a
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\BES cny MiAILABLE
APP'EAL FROM THE DECISI,ON

F THE CHAIR

APPEAL .TO.MAICE AN URGENT REQUEST FOR A DECISION.

PURPOSE OF APPEA.L

APPEAL FROM THE DECISION OF THE CHAIR PROTECTS THE

MAJORITY OF THE MEMBERS OF AN ORGANIZATION FROM THE

CHAIRMAN CONTROLLING THE ACTION OF THE'GROUP. THIS

IS ESPECIALLY IMPORTANT'WHEll THE CHAIRMAN IS,IN ERROR.

PROCEDURE OF APPEAL

1ST MEMBER - "MR. CHAIRMAN, I APPEAL FROM THE DECISION

OF THE CHAIR." (MEMBER DOES NCT, HAVE TO BE RECOGNIZED . '

By THECHAIR).
,

2ND MEMBER - "MR. CHAIRMAN, I SECOND THE MOTIOIV"

CHAIRM AN - "AN APPEA L HAS b mato: Tivre EN FROM THE DECISION

OF THE-CHAIR. THIS MOTION CAN BE DEBATLL" TIT CANNOT

BE AMENDED."

fr
RESTRICTIONS OF APPEAL

1. REQUIRES A SECOND .

2. CANNOT BE AMENDED

0,"

3. REQUIRES A MAJORITY OR A IE VOTE TO SUSTAIN (UPHOLD)

THE DECISION OF THE CHAIR. IF THE PRESIDING OFFICER
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IS A IEEMBER OF THE ASSEMBLY, HE CAN. VOTE TO

CREATE A TIE AND THUS SUSTAIN HIS DECISION.

4. MUST BE. DECIDED IMMEDIA TELY.

5. CANNOT BE APPLIED TO A MOTION.

96



REFERRIEG A EOTIOU TO WOPKIPG GROUPS
OR SPECIAL COMITTEES

1. Kinds of working groups - There are two maintypes 'woring
-groups'tnd special committees.

The duty of a working group is to perform all work cOncerning
a ce

(:

ain area that may be assigned to it over a fixed period

of t e.- Tbe period of time usually-runs the same as the

te rm of the officers. ,A working groUp enables the clnb ,14

, have a ready and experienced group to carry out tasks.Which may
be delegated to it. An example of a working groupYould,he one

4o consider new ideas and ormize fund raising activities for
:21.the clnb.

A special committee is appointed to perform specific tasks.and

ceases to exist after it submits its final report. However,

the club may delegate additional work to the working iroup, -

1,Where it will continue to fudction until it has completed the
new work and submitted a,report. A working group to loOk tat
the purchase,of a camera for the club woulti be an example of

a speciel committee.

2.. Purpose - There are a nUmber of advantages to referring a
motion to a working group. First, it enables the working 0

group to secure more information about the items of business. m'r

Second, a more infärmal procedure is possible because of the
smaller number present. Third, it enables delicate and s.

troublesome questions to be aeudiad,or investigated without
publicity. Fourth, a longer time may be devoted to eadh subject.

The member who proposes that a motion be referred to a w9rking
group may specify whether the item of business is to be referred

to a special or working group. If the item is to be referred
to a special committee, he may specify the-number of members

on the working group, hOVethe members are to be selected, vho

'is to be the'dhairman, and,instructions to theyorking group.
Or these actions may be taken by aiending the fiotion to refer

to a working group.

Amendments pending to a motion referred to a working grOup.

. accompany the motion. An item of business referred to a
workinggroup may be withdrawn from the working group by the
club at any time it wishes to dispose of the question. This

may be flone by either a motion to reconsider the vote-6
refer tb a working 'group provided the working group has not

yet takeri up the question or to discharge the working group'

tfter it has taken upjthe question would require a two-thids

vote.



3. Procedure for referriag to a uorkIng group - The president

may accept a main motion. During the discussion a member

may obtain the floor and state: "I move that we refer the4

motion to a working group of three to be appointed by the

president'. . . or . . . to the working group on . . or

. . . to a working group consisting of "

Another member must second the motion. The president then states:

"The motion beforlothe club is that we refer this motion to a working

group or three to be appointed by the presideni. The motion can be

debated as to the desirability of referringZhe questions to a working

group, and it can be amended. It requires a majority vote. It is now

open for discussion."

toe

RESTRICTIONS ON REFERRING A MOTION TO WORKING GROUP

. 1.: REQUIRES A SECOND.

'2. "ITQUIRES A MAJORITY-VOTE.

3. PRECEDENCE.OVER. THE MCI= TO AMEND AND:POSTPONE

INDEFINITELY.

4. CAN BE ioEBATED ONLY rri REGARD TO THE PROPRIETY OF
REFERRING THE MOTION TO A WORKING GROUP. ,

5. CAN BE AMENDED.

6. CAN BE RECONSIDERED IF THE WORKING GROUP HAS NOT-TAKEN

UP-THE SUBJECT. THE WORKING GROUP CAN BE DISCHARGED

AT ANY TIME BY A TWO-THIRDS VOTE.

7. CAN BE APP1..IED TO MAIN MOTIONS.

. CAN HAVE APPLIED TO IT ONLY THE VOTION TO AMEND, TO

CLOSE OR LIMIT -DEBATE, OR TO WITHDRAW.

9. CANNOT.BE LAID CU THE TABLE OR POSTPONED EXCEPT IN

CONNECTION WITH THE MAIN MOTION.

4
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Jr 14FORIIATION OH MOTTOS TO REFER TO A TIORIt

(q'

, MID or IghIOIT
. ,

Requires
Second

Tefer to speCial Comnittee Yes
,, - !

4
-iefer tillvorking Group,

A

Yes

Requir
L1ajori

Debatable Amendable Vote

Yes Yes Yes

cy.,L Yes Yes



TABLING A WOTION

PURPOSE

A MO,TION TO LAY AN ITEM OF BUSINESS ON TH.E TABLE IS

TO PROVIDE, A TEMPORARY DELAY: THIS MEANS THAT THE

ITEM IS-SET ASIDE-TO A LATER TIME:

REASONS FOR TABLING MOTION

1.. THOSE IN, FAVOR OF A MOTION MAY NOT BE SURE OF THEIR

ABILITY TO WIN AND MAY WANT TIME TO GAIN SUPPOT.

A
2. THE OPPOSING SIDE MAY WANT TO PUT THE MOTION

ASIDE, SO AS TO STOP ALL DEBATE ON THE SUBJECT AT

THAT TIME.

THE MEMBERS THAT ARE DISCUSSING A PARTICULAR ITEM

OF BUSINESS MAY LACk PERTINENT INFORMATION AND

NEED TIME'TO GAIN THIS INFORMATION.

4. MORE URGENT BUSINESS-MAY ARthE THAT NEEDS TO BE

TAFEN CARE OF.

5. THE MEMBERS MAY WANT TC DISCUSS THE ITEM AMONG

THEMSELVES OUTSIDE THE MEETING IN A LESS STRUCTURED

ATMOSPHERE.

PROCEDURE

1. A MEMBER GAINS THE FLOOR- AND MOViS THAT THE

MOTION BE LAID ON THE TABLA)
128.
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2. A SECOND /v2EMBER MUST SECOND THE MOTION.

3. THE PRESIDING OtFICER TAKES A VOTE IMMEDIATELY.

RESTRICTIONS

1. REQUIRES A SECOND

2. REQUIRES A MAJORITY VOTE

g CANNOT rw DEBATED

4. CANNOT BE AMENDED A

5. CANNOT BE RECONSIDERED

6, IF THE ITEM IS TABLED, THE ORIGINAL MOTION PLUS ALL

OTIAER MOTIONS AND AMENDMENTS PERTAINING TO IT ARE

ALSO TABLED.

,
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PURF'OSE

TAPING A'N ITEIv. OF ,

BUSINESS FROM H E TA BLg

.A MOTION TO TAFE AN ITEM OF BUSINESS OFF THE TABLE IS
.3

TO BRING'ABOUT THE CONSIDERATION, ONCE ALaIN, OR AN

ITEM PREVIOUSLY LAID ASIDE.

WHEN AN ITEM CAN BE TAKEN OFF THE TABLE

I. NO QUESTION IS ACTUALLY PENDING.

2. UNFINISHED BUSINESS IS BEING TAF EN UP. /

3. NEW BUSINESS IS IN ORDER.

4. SOME OTHER BUSINESS HAS BEEN TRANSACTED SINCE ITI.
WAS LAID ASIDE.

5. THE REASON FOR THE(DELAY WAS TO TAKE UP MORE

Ci URGENT BUSINES1S, AS SOON AS THIS URGENT BUSINESS IS

DISPENSED WITH.

PROCEDURE
-

1. A 24,".;EMBER GAINS THE FLOOR AND MOVES THAT THE MOTION

BE TAFEN FROM THE TABLE.

2. A SECCND MEMBER SECONDS THE MOTION.

3. THE ?RESIDING OFFICER THEN TAI ES A VOTE IMMEDIATELY.

4. IF THE "YEAS" HAVE IT, THE MOTION IS :THEN CONSIDERED

BY THE GROUP.

5. IF THE "NOES" HAVE IT, THE MOTION FAILS
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RESTRICTIONS AND RULES

. REQMRES A SECONU.

. REQUIRES A MAJORITY VOTE.

3. CANNOT BE DEBATED.

4. CANNOT BE AMENDD.

5. TAli ES PRECEDENCE IF NO PENDING QUESTION.

6. HAS THE RIGHT-OF-WAY IN PREFERENCE TO MAIN MOTIONS

IF NO OTHER -BUSINESS IS PENDING.

7. NO SUBSIDIARY MOTION CAN i3E APPLIED TO IT.

8. CANNOT BE RENEWED UNTIL SOME OTHER BUSINESS

HAS BEEN TRANSACTED SINCE IT WAS LOST.

9. CANNOT BE RECONSIDERED.

.10: CANNOT BE RENEWED REPEATEDLY IF LOST.

11. IF CARRIED, CAN BE LAID ASIDE AGAIN AFTER DEBATE

'BEGINS.
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PURPOSE

RECONSIDER A MOTION-

,

TO BRING BEFORE THE ASSEMBLY A MOTION WHICH WAS ONCE

i.
liotED UPON, BUT BECAUSE OF NEW INFORMATION, A MEMBER

WISHES TObiCHANGE HIS VOTE. HE, TOO, FEELS THAT SOME

OTHER MEMBERS SHOULD LIY.E TO CHANGE THEIR VOTES ALSO.

WHEN A. MOTION CAN BE RECONSIDERED

A MOTION TC RECONSIDER MAY BE RECONSIDERED LATER DURING

THE CURRENT MEETING, OR IT MAY BE RECONSIDERED AT THE

SUCCEEDING ASSEMBLY. THIS ACTION APPLIES TO THEWOTE

ON EVERY QUESTION, EXCEPT A MOTION TO ADJOURN, A MOTION

TO SUSPEND THE RULES, OR A MOTION ON AN AFFIRMATIVE

-VOTE TO LAY ON THE TABLE CR TO TAKE FROM THE TABLE.

RESTRICTIONS AND RULES

1. OAN ONLY BE BROUGHT UP BY A MEMBER OF THE WINNING

SIDE......
2. REQUIRES-A SECOND WHICH CAN BE MADE BY ANY SIDE.

3. IS DEBATABLE ONLY IF THE ORIGINAL MOTION IS DEBATABLE.

4. IS NOT AMENDABLE.

5. REQUIRES A MAJORITY VOTE.

6. CANNOT BE RECONSIDERED.

.104

Q ika



PARLIAIIEDTARY PROCEDUPE

Is it in
order when Does it Can it Is a What

ind of Action someone require a . Is it be . vote Majority

rivileged

call for the

has,the
floor?

second? debatable? amended? required? vote ia
needed?

Order of busin-
MIMS Yes No No No No

$

O adjourn 110 Yes lb iTo Yes-- Majority

'o take a reCese No Yes Vo Yee Yes' Majority.

klbeidiarY

!o layii motion

on the table No Yes No No Yes Majority
-

!o move the pre-
ViOns'question,
close debate Ho Yes ,'No No Yes Two-thirds

!o postpone a motion.. ., .

--to a definite title No Yes Yes Yes Yes Majority,

-t indefinitely No Yes Yes No- Yes Majority

kl. cc.41Va T949n .

to a committee

!o amend a main
motion, amendment,
or amendment to

No Yes Yes Yes

,

.
)

*

Yes MajoritY ,

4

the amendment ' No Yes Yes Yes .Yes Majority

!o reconsider a

motion No Yes Yes, if NO
original mocion.
debatable

Yes Majority

. ..
:o appeal decision

Of the chair Yes Yes Yes to Yes Majority

......._.?-'s' .
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LEADERSHIP

SESSION 11

OBJECTIVBEc - z ACTIVITIES
°

0

1. The student will be Able to A. mak- Parliamentary Procedbres
,

.

demonstrate their ability to contest. .. .

conduct a business meeting.
utilizing correct parliamentary B. Handout.

procedures.

0 C. Evaluation.



Pnrnesn:

Snecifications:

BEST COPY AVAILABLE

Ter pArTTAmY,m-mn, rrnrplunWromTrnT

Jo demonstrate the chairman's ability to conduct
' _a businesh_mentine in a_democratic manner and allow

members of qe.team to participate in the meeting
usiung correct Parliamentary procedure techniqueS.

Each club is authorized one team and a team shall
consist of not less than four members, nor'more
than eiept members.

The secretary will record the proceedings of the

contest meeting tnd submit them to the judges within

one hour after the team finishes the contest. The
secretary may not receive assistance from anyone in

the prellarntion of the minutes.. Team members are
to-be excluded :from the typing room. The minutes

can be typed .or written in eligtble handwritten form.

If typewriters are needed they must berm/tied by

naeh dhapter team.

Each team will be limited to the maximum of 15.

minutes during the contest. An additional 5 minutes
will he allowed for-each team for questions by the

judges. These questions'will be directed to the

members to do Questions of,the judges will. have
chairman Who answer them or direct other team

reference to parliamentary procedure and may not
necessarily be related to theabilities displayed
during the Contest. Judges will ask the same questions

of each team.

Each team will be given
)
in assignment sheet containing

three subjects, each subjeet tO'be used to demonstrate

a variety of abilities in parliamentary procedure.

This becomes the order of business for each groep.-
Each tbam will be allowed a preparation period of 15

minutes immediately pieceding their appearance for the

content.

The team will be expe ted to carry on the meeting
accurding to correct p rliamentary procedure beginning
with the call to order. You, may assume diet after

the call ty6idcr theft the sr.cTetary.will-read the.
-first 'tin of besinefis from the assignment sheet:and you
may procced directly with the skills you are asked to

0.rJm.strizte'durine th preparation period. Reiember, if

.mteryone n7,reps in the group, parliamentary procedure is

not nocerisnry,.
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Entries:

Foi,ert's Rules of Order, Yevised 111 7)e the -

av4 hority fur this contest. Each member of the

. team flay have one 3 x 5 note card durivg presen-

.tatioil but may nor refer to the authority during

the prwientation.

Samples of subject and abilities w4did bv as follows:

SpOye....0 abilities

To wake ildd act en a

maim WOVAGU.
1. Ewloyer-)mpieyee

LaLqu

2. 'State Convention
Plannint

3. Money-making;
Project

Post Seconder!: Each
team

TO present add set *On

d resolution. To make

co LLet cuKu motiou to,

prefer p a committee!

To mdke and act on a
mein Motion. Amend
motion befote acting
od the motion.

chapter uill be limited to one

Open observation for all.

Ihiams to ituok - A complete otdorr of businetis.

.it..!Lte,..aiy Minutes

Trensurer's Report

Comni.t'c.ee R,...ports etc.

iuw Lu rrom these reports;

laG
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Judge's Rating Sheet .

THE PARLIAMENTARY PROCEDURES CONTEST

TEAM NUMBER FINAL PLACE

4pH00L NAME City

D ECTIONS: Judge #1 score only items 1, 2, 3

6.

Judge #2 score only .item 4
Judge.#3 score only items 5, 6

Two.(2) points will be deductedifor each minute
of asminute in excess of fifteen.

POOR FAIR GOOD

Chairman's presiding
ability 0-1-2 3-4-5 6.-7-8_

Secretary's partici.- 0-1 2-3 L.

pating ability - minu-
tes of contest meeting,

Clarity of business
transactions 2-3-4 6-7-8 10-11-

12

Corre ss of
all transactions 5-7-9 11-13- 21-23-

'15 25

General participation
by members 2-3-4 6-7-8 10-11-

12 .

Power of expression- 2-3-4 6-7-8 10-11-
voice, stage presence, 12

, and appearance

or fraction

EXCELLENT MIDGEP;

9-10

5

13-14'-
15

2728-
30

13-14m
15

'8CORE

TOTAL POINTS

,* * * * *-* 4, * * * * * * * * * * * * * * * * * * * * * * * * *
t

POINTS FOR RESPONSE TO JUDGES QUE,STIONS: Time

(Bach judge iS requested to score own questions
only, 10 points per judge.- 30 points Deductiona
maximum)

- Question
Points

137
TOTAL TEAM POINTS
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SION 12

00JECTTVES ACTIVITIES

1. The student will have an un rz. A. Handouts.

standing of the purpose and
major points in a Constitutirn.

2. The student will understand the
rules in changing a Constituion.

3. The student will have an under-
standing-of the Bylaws of a
Constitution and the prodedure
for changing Bylaws.

138
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WISCONSIN,DISTRIBUTIVE EDUCATION ASSOCIATION
.Affiliated with Distributive Education Clubs of America

Sponsored bY
WISCONSIN BOARD OF VOCATIONAL, TECHNICAL AND ADULT EDUCATION

Iladison, Wisconsin

CONSTITUTION,OF WISCONSIN DISTRIBUTIVE EDUCATION ASSOCIATION

Article I - Name

Section 1. The name of the organization will be the Wisconsin DIstributive
Education Association. The letters WDEA may be officially used

to designatè the association, its chapters, and members.

Article II --(Purpose

Section 1. 'This association is an organization of students enrolled in poet
high school distributive educe0on programs functioning through
local clubs of the Wisconsin Schools Of Vocational, Technical
and Adult Education. It serves the welfare of Its members in

the following ways:

1. By assisting local chapter of Wisconsin Distributive
Education Association in their growth and development

. in DFCA.

2. To uphold the -purpose of Distributive Clubs of America
which are:

S. To develop leadership in the field of distribution. .

b. To develop a sense of individual responsiWity.

,c. To provide opportunities for intelligent career
choice Vistribution.

d. To allow practical application of narketing and
Distributive Education through competition.

e. To encourage use of ethical practices in business.

To allow opportunity to appreciate and implement
the unenforceable obligations of citizenship.

g To provide, for mental.and physical health through
satisfactory social and recreational activities.

h. To engender a healthy respect for educatiOn..
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i. To create and nurture an understanding of our free,

competitive enterprise system.

J. To develop an appreciation of civic antsocial
obligations of those engaged in distriSUtion.

3. To coordinate national, state, and local)activities in the

best interest of WDEA members.

Article III - OKeanization

Section 1.- The Wisconsin Distributive Education Association is an
association of local distributive education chapters of the
State of Wisconsin.

Section 2. The over-all administrative organization shall be composed

of the Board of-Governors which shall be responsible for the

general administration*of The WisconsiO Association of The

Distributive Education Clubs of America.

a. The Board of Governors will consist of three members.

One student will represent distributive education clubs.

The second will be the State Advisor and the third, a
representativecf the Distributive Education Chapter
Advisor who is actilielyengaged and interested i4 WDEA
activities. The student member sfiall be the elected

president of WDEA.

b.. The Board of Governors shall be elected to a term of

----- one-year. 4

Section 3. The Board of Governors shall be empowered to operate through

the ezecutive council, its officers, and such committees as
the committee cn publications, the membership committee, the

StatelseaArship Conference committee, the public re ations
committee and other committees that the Board from t me to

time shall deem wise to creat4

a. The voting membership of the executive-council hr be
the president, the vice-president and the secretary-
treasurer of the Wisconsin Association of the Diskributi e
Education Clubs of America. The chairmen of the committ e

on publications, public relations, membership and con-

ventions shall be ex-officio, non-voting meMbers of the
executive council.

b. The executive council with the approval of the Board of

Governors shall 1 empowered to call special meetings and,

approve and carry it the responSibilities assigned them

by the Board of Go ernors and this constitution.

20
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Section 4.

Section 5.

Secti

The chapter advisor of the committee chairman
matically become advisor to that coMmitted.

A charter shall be issued io local DECA clUbs

council of The Wisconsin Association of.tbi'D
Education Clubs of America.

'Article IV - Membership

shSll auto-

by the executive .

butive
,

The Wisconsin Association will consist of the chapters located
within the state, and each chapter will consist of individual
student,members.

Sect on 2. WDEA will recognize individual memberships only through a local
chapter. ndividual memberships of State Associations' Local
Chapters wll be recognized as Active:Members, or.Affiliated

.MeMbers, A sociate, Prefessional or HOnotary Life Members.

Active Members shall be students enrolled in a full-time Post
,High School program of Distributive Education as approved by the
Wisconsin Hoard of Vocational, Technical and Adult Education.

. An Active Member musit pay dues as:established by.WDEA, and
will be eligible ta hold state office, participate in.state
contests, serve as a Voting Delegate or to otherwise. represent
.his chapter in WDEA affairs as approved by his State Assoctation.

Iffiliated.MeMbers ,

Associate Members shall be students enrolled in.a post high
schacil-preparatory class which.is considered-a part of the
Distributive Education program as approved by the Wisconsin
Board of Vocational, Technical and Adult IduCation. Associate
membcw1ll pay dues as established'by UDEA, but will he
ineligib e to hold state or national office, to participate
'in national contests, or to serve as state or national Voting
Delegates.

Professional Members - Professional membership may be extended
to persons associated with or participating,in the prdfessional
development of WDEA. Such members may include Teacher
Coordinators, Teacher-EducatorsoanS DE supervisors; persons
enrolled in DE Pre-Service Teacher-Education programs; employers
and/or training staition sponsors of DE students; advisory
committee members, land others willing to contribute to WDEA

-growth'and development.. Professional members will pay dues as
ettablished by WDEA, but will be ineligible to serve as state

_Voting Delegates, hOld state office or otherwise represent
the Uisconsin Distributive Education Association in National
DECA.
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Honorary Life Members - State Honorary Life Membership may be

extendeekto any individual making a contribution to the field
of m4iketing and distribution, or to MBA, by approval of the

Executive Council and the state advisor.

Articlt V - Voting

e ,

Section 1. Local chapters 11 exercise their voting privileges through

state Votiüg .DeXtes at the State Leadership Conference'. Each

chapter will be allowed one Voting Delegate, plus:one additional-

Voting Delegate for each ten active members ot major ftaction

thereof* Each, Voting Delegate will be entAtled to one vote.

Section 1.

Section.2.

Section*.

Article VI - Meetings

A Stateleadership Conference shah be held each year, with the
time and plaCe.tobe selected .by the Executpe Council with
aiprovalby'the state advisor.. Thi,s State Leadership Conference

'shall be the offiCial annual meeting of ppeA.

Parliamentary procedure of all meetings will be governed by
Robert!, Rules of Order, Revised.

The ExeCutive Council with the approval of 'the state advisor shall

'be empowered,to-Call special meetings.

' Article VII - Officers

Section 1. Offiders for this association shall be elected by majority vote of

the Voting. Delegates of each chapter at theoState Leadership
Conference.of WDEA and shall consist of a President, Vite- '

President; Secretary=Treasurer, Farliamentarian, and Bisporian,
the giOup'Colleitively to be hnoun as the Executive Council for

WDEA.. Id addition to the executive council, four regional vice-
piesidents shall be elected at the annual Regional Banquet Mr a

'maioiity vote of the chapter voting delegates of their respective

yegiona*-

tection 2.

Section 1.

Officers cleated at the State Leadership Confereve shall be

President, Vice-President, Secretary-Treasurer, Parliamentarian,

and Historian, and they will continue to hold office until the

.close of the next State Leadership Conference. The Regional

Vice-Presidents shall be elected at the annual Regional Banquet

and will continue to hold office until the next annual Regional

Banquet.

Article VIII - Advisors

1
The Teacher-Coordinator of Distributive Education at each school

with a c apter affiliated with UDEA will be responsible for the

chapter 4 accordance with this constitution.
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opminan COBSTITTUTICa A1TD 1.1Y-LAUS

This rev3sed iTatiorial Constitution and Bylaue of the Dietri6utive

Education Clips .of America was approved by. the Voting Delegates of

the State Amsociations on April 23, 1970 (High School Division.Uationel

'Leadership Conferqnce) and liay 3,..,1970 (Junior Collegiate Division
Rational Leadership Conference). in Minneapolis, flinnedota.
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ARTICLE I - NAME & PURPOSE

Section 1: The official name of this organization shall be "Distributive

Education gpbs of America" and may be referred to as

Section 2. The purposes of this organization are (1) to assist
Chartered Associationa of DECA in their growth and development;
() to complemeni-and.enrich the development of occupational ''C'om-

petence necessary for careers in,marketing and distribution; and
(3) to promote.understanding and appreciation for the responsibilities
of citizenship in our private competitive enterPrise system.

ARTICLE II - OWANIZATION

Section 1. The Distributive Education Clubs of America is an Organization
of Chartered Associations, each operating in accordance with a Charter
granted by DECA, Incorporated.

' Section 2. Each Chartered Association of DECA will be responsible
for all operational activities within that State, territory or equivalent'
geographic unit.,

.

Section 3. The administration of all National DECA'interests will
be vested in the Board of Directors of DECA, Incorporated.

Section 4. DECA will be composed of five Divisions: (1) a High School
Division, (2) a Junior Collegiate Division, (3) a Collegiate Division,
0) an Alumni Division, and (5) a Professional Division. Each-Division

may have an Executive Council of Officers to be elected annually by

the Voting Delegates of that Division, and may make recommendations%,
to the Board of Directors with respect to the Wgfare of that Division

in the best interest of DECA.

ARTICLE III - Ii4BEItSUIP

Section 1. The members of DECA, Incorporated shall be the Chartered

Associationb. An Association will consist of DECA Chapters located
within a state, territory or equivalent geographic unit. Each Chapter

will consist of individual members as described in the Bylaws of that

Division.

Section.2. The'Association of any state, territory or equivalent
geographic unit may be chartered as a member of DECA, Incorporated,
upon approval of the Boarl'Of Directors of DECA, Incorporated.
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ARTICLE Ili - VOTING

Section I. Member Associations shall exercise their voting privileges

through Voting Delegates/at the annual meeting of each respective

Division of DECA. Apportionment of the number of Voting Delegates

will be determined annually as described in the Bylaws of each Division.

Voting Delegates will be entitled to individual vote, as described

in the Bylaws of that Division.

ARTICLE 1,1°..- MEETINGS /

Sectioel. A National Leadership Conference for annual meetings of

each Divisleon may be:held eadh year with the time and place to be

designatedAy the Board of Directors of DECA, Incorporated.

14t

1
Section 2.0 Parliamentary procedure for all meetings of DECA shall

be governea hy Robert's Rules of Order Revised.

/

ARTICLE VI

Section 1.
majority v

- LJATIONAL OFFICERS

fficers.for each Divivion of DECA shall be elected by .

te Of the Voting Delegates at the National Leadership

ConferenCeof that'Division and may consist of a President, a Vice
Presidentol Secretary-Treasurer, and other necessary officers, es

described in the Bylaws of each Division. Duties of each officer
will be asdescribed in the Bylaws of that Division-.

Section 2.: rndividuals elected as Nationdi Officers at one annual
meeting will hold office,until the'close of the next annual meeting.

No individual may hold a National Office in more than one Division

of DECAat the_same time.
.. i

ARTICratlit '' ADVISORS

Sectio 1., The Head Supervisor of Distributive Education or his

in
Appoin d Representative of any Chartered Association affiliated with

DECA, :, corporated will be responsible for that Association as described

in,theatrticles oi Incorporation of DECA, Incorporated. .

,

Section 2. , Adrisory groups to assist DECA growth and development
may be appointed as deemed,necessary by the Board of Directors.

ARTICLE VIII - FINANCES

Section 1. Chartered Associations will be responsible for national
dues according to the number of individual members claimed in each

membership division, times the amount of dues established for that
membership classification as described in the Bylaws.

Section2. Th oard of Directors of DECA, Incorporated will manage

all DECA fin es and will furnish an annual audit to each Chartered

Association.
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ARTICLE IX - E4BLE11 AND COLORS

Section 1. The emblem of DECA shall be Et diamond-shaped design as

described and protected from infringement by Trade Mark NuMbers
652,076 and 663,265,.as filed with the Patent Office of the United
States Department of Commerte. Thevearing and use of thisemblem
as it applies to'each Division of DECA will be governed through each

Chartergd Association under policy established by the Board of
Directors.

Section 2. ihe colors of DECA shall be blue and gold.

ARTICLE X - AMENDMENTS
- ,

Section 1. To amend this constitution, a,proposed amendment must be
submitted in writing by the Chartered Association proposing the
amendment to all Chartered Associations and to the President of DECA,
Inc., at least sixty (60) days prior to a Division's annual meeting.
The proposed amendment must then be con idered and approved for rati-

1
fication by a three-fourths majority of the Voting Delegates present
at that Divftion's annual meeting. Wi in sixtY days after the annual
meeting, all Chartered Associations must be notified by the President
of DECA, Inc., ot the amendment,or amendments, approved for ratification.
The amendment, or,amendments, approved for ratification must then be
ratified by written ballot to the President of DECA, Inc., by a two-
thirds majority vote of all Chartered Associations no later than
ten daysprior to the next annual meeting. Any amendment, or amendments,

receiving the two-thirds majority approval at any time within the
time prescribed will be in effect immediately and will be made known
to all Chartered Associations by the President of DECA, Inc.

o

-----Section_2- _EaaLChartered Association will have one vote for the .

_ . _ . _ _ _ __

purpose or ratification of an amendment, or amendments.
_ _

Section 3. Any Chartered Association not responding with a writtan
ballot within the prescribed time will be considered as casting a

negative vote.

HIGH SCHOOL DIVISION.BYLAUS

HS - BYLAWS I - NAIIE

. Section 1. The official name of thid Division shall be the Hi

School Division of DECA.

HS - BYLAW II - JEMBERSHIP

Section 1. DECA will recognize individual membership in the High

School Division only through a Chartered Association and its local
Chapters. Each Chartered Association will consist of all DECA Chapters

located within that state, territory, or equivalent geographic unit.
Each High School DECA Chapter shall consist of individual members
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Section 2. Membership eligibility will be gOverned by each Chartered

Associatien. Individual members shall be recogni2ed as Active Members

or Honorary Life Members.

Section 3. Active Members shall be students enrolled in high school

programs of Distributive Uubation. An ACtive Member shall pay dues

as established by the Ugh School Division, and may be declared eligible

to hold a national office, to participate in .14ational Conpetitive

Events or projects to serve as a -Jational Voting Delegate or to

otherwise represent hia Association in Aational DECA affairs as may

be approved by his Association.

Section 4. :onorary Life Members may be individuals who haye made or

are making contributions to the field of marketing or distribution,

or to DECA, as' nay be aPproved by the Board of Directors of DECA,

Incorporated, and shall be exempt from annual dues.

Section 5.:.Annualmembership dues shall be one dollar per member and

the membership year shall be July 1 to June 30 inclUsive..

HS - BYLAWS III - VOT:IAG DELEGATES

Section 1. The higiOdhool:DiViaion of DECA will exercise its nember-

ship voting priyilege threUgh?Voting Delegates. Two (2) Voting Delegates

will be allowed:each Charteied.AspoCiation. Three'hundred (300)

additional Voting::Delegatea Willybe apportioned to Chartered Associations

according to their'MeMbershiPea percent of the total DECA membership

in this Division.

Section 2. Sixty (GO) days prior to the annualimeetihg of this

Division the determination of the apportionmerit'of the addition91

Voting Delegates will be made according to reported membership.

Section 3. Voting Delegates will be entitle'd to individual vdte.

.US - BYLAa IV - bA11..JAAL OFFICES

Section 1. Only Active ;Tembers of the Ai0 School Division will be

'eligible for national office in this Division. To be eligible, a

candidate must have a scholastic average of 2.5 or higher, an

letter grade being equivalent to 4.0 for each of the previous two

completed semesters'of school priA to the Aational Leadership

Conference; mubt,attain the score necessary for the office desired on

the approved Parliamentary Procedure Examination and on the DECA 4

Information Examination must be holding or have held an elective
Chartered Association office, which may include a Regional, Area, or

District Office as may be identified within that Chartered Association,

or a local Chapter Office; and must..submit the approved application

for candidates for office through a Chartered Association.

Section 2. Upon confirmation of the requirements identified in Section

1 and'f011owing a personal interview with each candidate, and after

considering all other information then available, the Aominating

Committee will submit to the Vatin,; Delegates a slate Of not more

than three candidates for eat::: office.
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Section 3. Any candidate declaFed eligible for national office by

the Nominating Committee; phbse-name id not incldded on the slate of

candidates, ASY'be.nominated fromHthe floor by any Voting.Delegate

and shall-be allowed time 6-addreas the delegates equivalent to the

time, allgied.anxothei cangdatefor that office.

-7!.

Sectif4 .-khititinalOffiC4*S:Of the digh School Division. of DECA

a istOf aNtrAtitiderip a. Vice President, a Secretary-Treasurer

nr. gional Vice PrePidents; and will be known collectively

iihe'Executive Otrilkii-of ,the Higa School Divisio t-shill be the
r...,

of the ExecutiveCountil to plan for the we. 2,,i,, ''''Xeritesent,
d to act forlthid.blvision as occasions may (1411,-,14

. .
.

Seetioh 5. No'individtal may succeed.himself as:an officer and no

individual may Serve as an,officer for more than one term in this

vision.

lag

S ction-6.7he Executive Council may fill by appointment shy vacancy

occurring in the National Officerp for the unexpired term, except the

office of. President, whiCh shall be filled .by the Vice President.

HS - BYLAWS V - DUTIES OF NATIONAL OFFICERS

Section 1. .PRESIDENT: It shall be the duty of the President of the

High School Division to preside at all meetings of thi's Division:

to make all necessary committee appointments including the designation

of committee chairmen; to develop with his Executive Council a Program

of Work for. his term of'office; and to make himself available as

hecessary, in promoting the general welfare of DECA.

Section 2. VICE PRESIDENT: It shall be the duty of the Vice President

jv to serve'this.Division in any capacity as directed by the President;

to accept the-responsibilities of the President as occasion may demand;

and to make himself available, as necessary, in promoting the general

welfare of DECA.

Section 3. SECRETARY-TREASURER: It shall be the duty of the Secretary,-

Treasurer to serve this Division in any capacity as directed by the

President; to record the proceedings of all meetings of the Division\

and meetings of the Executive Council, to accumulate the minutes

and/or membership reports-necessary; and to make himself available,

as necessaryin promoting the general welfare of DECA. All such

recordslettaining to his Division are to be filed with DECA Headquarters

within ekty (60) days following their presentation. .

vkxt`

ag
.

Secti4: REGIONAL VICE PRESIDENT: It shall be the duty of each.

Region ice President to serve this Division in any capacity as

directed by the President; to promote the growth and development

of DECA within his region in'accordance with the Program of Work

during his term of office; and to make lathself availablo as necessary,

.in promoting the general welfare of DECA.

29
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HS - BYLAWS VI - AMENDMENTS

Section 1. To amend these Bylaws, the proposed amendment must be

presented in writing by. the Chartered Association proposing the

amendment to all Chartered Assodiations of jECA'and the Division

President it least ninety (93) days prior to the National Leadership -

Conference. The President must then present the proposed amendment,

together with the actions recommended by this Executive_Conncil,

to the Board of Directors of pcti, Incorporated. If approved by the

Boars:Ltd Directors, the proposed amendment will be presented at the

next scheduled annual business meeting of this Division, and may be

adopted by two-thirds majority approval of the Voting Delegates

present at this Division,meeting. If adopted, the aMendment will take

effect upon the adjournient of the MatiOnal Leadership Conference

in which approval is granted.

JUNIOR' COLLEGIATE DIVISION BYLAWS

JC - BYLAW I - NAME

Section 1. The official name of this Division shall be the Junior

Collegiate Division of DECA.

JC - BYLAW II - MEMBERSHIP
°

Section 1. DECA will recognize individual membership in the Junior

Collegiate DiVision only through Chartered Assodiation and its local

Chapters. Each Chartered Association will conSist'of all DECA Chapters

located within the state, territory or equivalent 'geographic unit.

Each Junior Collegiate Chapter of DECA shall consist of individual

members.

Section 2. Membership eligibility will be governed by each Chartered

Association. Individual' members shall be recognized as Active Members:

or Honorary Life Members.

Section 3. Active Members shall be Distributive Education students

enrolled l!ri less than baccalaureate dagree programs. An Active

Member must pai, dues aS established by the Juaior Collegiate Division,

and may be declared eligible to hold a national office, to participate

in natiohal competitive events or projects, to serve as,a National

Voting Delegate or to otherwise represent his Association in National

DECA affairs as, may be approved by his Association.
44

Sect& 4. Honorary Life nembers may be indiViduals of marketing or

distribution', or to DECA, as mayheapproved by the Board of Directors

of DECA,'Incorporated, and shall be exempt from annual dues.

Section 5. Annual membership dues shdll be one dollar per member

and the membership year shall be August 1,to July 31 inclusive. -
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JC - EYLAWS III - VOTIUG DELEGATES

Section 1. The Junior Collegiate Division of DECA will exercise

its temberdhip voting privileges through Voting Delegates. Oue (1)

Voting Delegate will be allowed each Chartered Association. One

hundred (100) additional.Voting Delegates will be apportioned to

Chartered AssOtiations according to.their metbership as a percent
6of the total DECA metbership in this Division.

Section 2. Sixty (GO) days prier to the annual meeting of this

Division the determination of the apportionment of the additional

Voting:Delegates will be made according to reported membership.

Section 3. Vottng Delegates will be entitled to individual vote.

JC BYLAWS.IV AATIONAL OFFICERS

Section 1. Only Activelleabers of the.Junior Collegiate Division

will be eligible for national office in this Division.. lo be eligible, .

a candidate mustlhave a scholastic- average of 2.5 or higher, an

"A" letter grade being.equivalent to 4.0 for eaCh of ihe previous

two Completed setesiers of school prior to the Uational Leadership

Conference: must attain ihe score necessary for the office'deeired

on the approved Parliamentary Procedure examination and on the DECA

Information Examination: mustbe holding.or have held an elective.

Chartered Association or local Chapter,office; and must submit the .

approved application for candidates for office through a Chartered'

Association.

Section 2. Upon confirmation of the requirements identified in

Section 1, and4ollowing a personal interview with each candidate;

and after considering all other information then available, the

Nominating Committee will submit to theeVoting Delegatet-a

not more than three candidates for each office.

Section 3. Any candidate declared eligible for national office by

the Nominating Committee, whose name is not included on the slatejef

candidates may be nominated from the floor by any Voting Delegate and

shall be allowed time to address the delegates equivalent to the

time allowed any other candidate for that office.

-Section 4. Nattonal Officers of. the.Junior Collegiate Divieion of .

DECA shall consist.of a President, Vice President, a Secretary-Treasurer

and four Regional Vice Preeidents, and willbe 4nown collectively as'

the Executive Council of the Junior Collegiate Division. It shall

be the duty of the Executive Council to plon for the Welfare, to

represent and to act for this Division as occasions may demand.

Section 5. No individual may succeed himself as an officer and no

individual may serve as an officer for more than one term in this

Division.

Section 6. The Executive Council may ..;Jointment any vacancy

occuring in the national offices for the une:;,,i ed term, except the

otfice of President, which shall be filled by the Vice President.

31 .
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JC - BYLAWS V - DUTIES OF WATIAL OFFICERS.

Section 1. PRESIDENT: It shall be the duty of the P ident of

the Junior Collegiate Division to preside at all meetings of this
Division; to make all necessary committee appointments including the
sdesignation of committee chaftmen; to develop with his'Executive
Council a Program of Work for his term of office; and to make himself
available, as necessary in Promoting the general welfare of DECA.'

Section . VICE PRESIDENT: It shall be the duty of the Vice President

to serv this Division in aiy capacity as directed by the President;'
to accept the responsibilities of the President as occasion may demand;
and to make himself available, as necessary, in promoting the general
welfare of DECA. ,

Section 3:' SECRETARY-TREASURER: It shall 'be fhe duty of the Secretary-
Treasurer to serve this Division in any capacity au directe0,by the
President; to record the proceedings ocall meetings of the Division'
and meetings of the Executive Couneil; to accumulate the minutes
And/or preceedings of all committee meetings; to present any finapcial
and/or membership reports necessary; snd to make himself available,
as necessary, in promoting the general welfare of DECA. All such
records pertaining to his Division are to be filed with DECA Head-
:quarters within sixty (60) days f011owing tfieir presentation.

Section 4. REGIONAL VICE PRESIDENT: It shall be the duty of eadh

Regional Vice President to dierve his Division in any capacity as
directed by the 'President, to promote the growth and development of
DECA within his mion in accordance with the Program orWork during
his term of office, and-to make himself available As necessary, in
promoting the general welfare of DECA.

JC - BYLAWS - MOMENTS

Section 1. To amend these Bylaws, the proposed amendment must be .
presented in writing by the Chartered Association proposing the
Amendment to all Chartered Associations of DECA and the Division
President at least ninety (90) days prior to the National Leadership

Conference. The President must then present the.proposed amendment,
together with the actions recommended by this Executive Council, to,,
the Board of Directors of DECA, Incorporated.. If approved by the
Board of Directors, the proposed amendment will be presented at the
next'scheduled annual business tteeting of this Division, and may be
adopted by'a two-thirds,majority ail/novel of the Voting Delegates

present. If adopted, the amendmetir will take effect.upon the adjourn-
ment of the National Leadership Conference at which'the amendment is
approved.

5 0
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ITADERSIIIP

SESSICN 13

OBJECTIVES

1. The students 41.11 review and
have an:understanding of the
National DECA. Constitution,
the WDEA COnstitution and
the local Constitution.

151

ACTIVITTES

A. Present at least one reammanded 4

Change of the local constitu
tion in writing and may at

a general -meabership meeting or
classroom.



IZADERSHIP

SESSION 14 & 15

OBJECTIVES

1. The student will have a 1mow-
ledge of a conference and the
importance of conferences to

an organization.

2. The student will be aware of
the considerations in planning
a donference and the preparation

of an agenda.

3. Me student will be able to
administer the registration
fees and plan additional tours
and actiliities during a

conference.'

4. The student will be able tco

prepare a follow-up report of

the conference.

ACTIVITIES

A. Case study (planning of a

conference.)
0

B. Preparation of an agenda.

C. Plan and organize a conference
(ex. Regional IECA liammet,
State High §chool Regional Con-
ference, State DEM C)C.).

D. Discusstking last year's

agenda, tnes of cclanittees
are required to insure these
functions are carried out for a
successful conference.

(



.ADERSIEL13-

SESSION 16

OBJECTIVES

1. The student will have an under-
standing of the importance of
individual involvement in a

conference.

2. The students will understand
the organization of a local
chapter to attend a State of
National Conference.

ACT TIVIIES

A. Gmrdinate all efforts for the
chapter to attend the State
DECA conferente.

B. Publicize to mothers.

C. Method of collecting funds.

D. Assign responsibilities.
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PROFESSIONAL INIERACTION

Course Outline

SESSION

b 1. ORIENTATION,TO COURSE

2. PERSONAL C1M1UNICATION (ONE,TO (CE)

3. GRCUP INTERACTION

4.-5. NESBIT INFORMATION IDA GROUP

6.-7. WRITTEN COMMUNICATION

8.-9. PERSONALITY

10. INTRODUCTIONS

11. COURTESIES WITH OTHERS

12. PROPERMANNERS

13. PERSONAL GROOMING

14. APPROPRIATE WARDROBE

15. PHYSICAL FITNESS

16.-17: PLAWA SOCIAL FUNCTION AND FOLLOW-UP
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OBJECTIVES

PROFESSIONAL INIERACTION

SESSION 2

Personal Camunications

ACTIVITIES

1. The student will be-able to
camanicate verbally in a one
to cne situation.

2. The student will learn to
initiate, =duct and termina
a business telephone conversa
tion.

-

A. Start a conversation with peers.

ito. kid respond to a
convetSation. ,;'.,

te C. Give itistruOiion.

t

° -

'Make tt st,reque.
..,

Q. 7" . ,v' 4 . xv .*
E. .ItoIe playing (Tele

. . ,
-,Ns !'.'. -.

:,.. .
.. ..- . Ri Tkaining film frift the

Air Phgrier Y..

1.
. ..

k.,*,,..-
1: ". PA .

-



OBJECTIVES

PROFESSICNAL IN1ERACTI1I

SESSION 3

Group Interaction

ACTIVITIES

A. Smell gr3up discussion on a
given subject.

B. Large group discussion on a
given topic (ex. discussion on
competitive event).

Carmunicate verbally in a group
discussion on a given subject.

K
2. Listen and respond during a

group discussion.

0-
e
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PROFESSICNAL INTERACTION

SESSICV 4 & 5

Presentim Informatton To.A Group

OBJECTIVES

1. Gather, organize and present
information and ideas to a

group.

ACTIVITIES

A. Develop presentation outline.

B. Make a presentation to. a class
(ex. Organization Recruitment).

C. Participate in.a cmpetitive
event and give an oral presen-
tation.

D. Participate in radio or other
media presentation.

E. Speak to a business organiza-
tion ((bather of Ommerece,
Rotary, etz.) about your
organization.



a

so"

/ OBJECTIVES

PROFESSIONAL INIERACITCN

SESSICN 6 & 7

Written Cammications

Organize thoughts 'in a logi-
. cal sequence.

,

2. Prert thaughts in a writ-
ten orm.

3. learn to handle correspondence.
1,

15 8

ACTIVITIES

A. Write an Invitation.

B. Write a thank you note.

C. PresEnt a oxraittee report
in written form.

D. Write a news article for the
anewspaper.or the /ECA Distri-
butor.

E. Preparea radio script on a
chapter activity.

F. Write a letter to a business-
;

num, Senator or Congressman
about lEGCor areas OrCOnCe1/1

to vocational educaticn.



PROFESSIONAL INTERACTION

SESSION 8 & 9

Personality

OBJECTIVES

1. The student will reoolgnize his

own personality.

2. An identification of the type of
in the

student's ture occupation will

be made.

ACTIVITIES

A. Personality test.

B. Fibn: "Your Personality is

Showing."

C. Role:playing of varfrous types.

D. West Speaker (Occupationally
oriented).

E. Personality analysis of others.

F. Analyze yourself and compare
to soneone else's analysis of

you.



ci
PROFESSIMAL INMA.CTICti

sasslaq 10

Introductions

ACTIVITIES

A. Introduce yourself to another

person.

B. Introduce an older person to
a yotmer person.

C. Introduce a person of higher
position to another person.

D. Introduce a lady to a gentlenan.

OBECTIVES

1. The student will be canpetent

in making introductions with
a variety, of circunstances.

E. Introcluce a person or speaker

to a group.

F. Introduce yourself to a group.

NOM All of these activities can
be accomplished through role
playing, simulation, or at the
State DECA CDC by introducing
people.



PROFESSIONAL INTERACTION

SES SIMI 11

Cobrpesies Wlth Others

OBJECTIVES

Wite letters of sympathy,
congratulations, and thank

you.

2. Properly address a person
and use appropriate Language.

3. 'Respect the rights and pro-
perty of others.

4. Assist individuals in seat-
ing, passing through doors,
and with their coats.

161

ACTIVTTTES

A. Wite letters to employers and
people who provide support and
assistance.

B. Use the buddy system in helping
other mothers.

C. Rotate a sunshine or welfare coo*
ndttee by week or month to write
letters in objective 1.



PROFESSIONAL INTERACTIONS '

SESSION 12

4

PrOper

OBJECTIVES.

Fable

>

Manners

ACTIVITIES

1. Use accepted procedures of
seating guests and self.

A. Demonstration on table manners.

B. Practice in simulated situations.

22 Sit properly at table.
C. Naticipate in social activity

3, Use tableware in an accepted

manner.

TAdchproper etiquette can be

practiced.

4. Follow acceptable table

etiquette.

D. Practice at the State MCA CDC.

5. Properly order and select
a meal frau theimarni.

6. Lemainothods of paying
cheek and tipping.

*

7. Proper seating the head

table.



PROFESSICNAL INIERACTICN

' SESSION 13

Personal

OBJEUIVES

Grooming

ACTIVITIES

1. Personal hygiene that will
facilitate acceptance by others

A. Practice the principle.

wil/ be familiar to all students. B. Guest speaker on hair styles
and care.

2. Know acceptance hair styles and
hoVdo care for hair. C. Danonstration of make up.

3. The students will understand the
'proper use of make up.

A
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PROFESSICNAL INTERACTION

SESSION 14

Appropriate Wardrobe

_ ACTIVITIES

A. Guest speaker firm a cl.o
ing store (1M 10 BUILD
WARIROBE).

B. A report on trends in clothing.

C. Pro-filo-4mA dress day.

macaws
1. The student wal have an

understanding of the ap-
propriate wardrObe re-
quired for the occupation.

2. A Icnowledge of the various
fabrics and quality of
clothing.

3. A knowledge of clothing to
bTtnafla110Cca5iO3 .

1 6 4

I



PFETEsSICNAL INIERACTIal

SEssIaq- 15 .

Phyaical ableSs

OBJECTIVES ACITVITIES

/. An understanding of the iin-
0 portance of physical fitss.

A. Shia 11 group discussicn.

2. Begin' a ;Claily exercise pro- ,

B. Demonstratial of exercises.

grant tofollow. C. Report on the exercise pn)gran

3. Proper diet and laprk.
that each will follow.

4..



OBJECTIVES

PROFESSIMAL INTERACTICN

SESSICti 16 & 17

Planning A Social Funcelon And Follow-UP

ACTIVITIES

1. The student will know how
to organize a social function.

2. Mhke appropriate arrange-
ments for the social function.

The importance of a fol1ow-
up with committee members and
arrangements that haye been
made.

A. Plan, organize
chapter social function (ex.
DECA awards banquet, installa-
tion of officers, etc.).

and execute a

!)
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CAREER TEVEI.OPMENT

Course Outline

SESSION

1. ORIENTATION ID COURSE

2. SUCCESS--HJW T3 GET THERE

3. DE'VEI,OPMENT OF AITIIIIIES

4 . -6. CAREER OPPORTUNTLIES

7.-9. LEVELOP A CAREM IletY PROGRAM

10. PERSONAL GOAIS

11. CAREER. OBJECTIVES

12. (NAPIER FINANCIAL MANAGEMENT

13. MANAGEMENT PLAN 10 FUND RAISING

14. CHOOSE A FUND RAISING nag (OCCEJPATIM ORIENTED)

15. EEVELOPMENT OF TIE PROJECT

16. FOLLOW-UP AND EVALUATION OF TIE PROJECT

161
:Ps



0

OBJECTIVES

1. The student will analyze the
basic reasons why people
achieve success.

CAREER lEvapPmENT

SESSION 2

Success--How To

2. The student will recognize
the definition of success.

4
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Get Tnere

ACTIVITIES

A, . Read the script "Green Pastures"
and discuss the important issues.

B. Read the script "You In Review"
and canplete the VAYrksbeet .

C. Interview successful people and
analyze why they %sere successful.

ALTERNATE READING

D. 'DM & GROW rum by.Napelean
Hill.

E. SUCCESS 1HROUGH A POSITIVE
MENTAL ATITIUTE by Napolean
Hill & W. Clement Stone.

F. t De OF POSITIVE THINICM
by Nornan V. Peale.

G. Earl Nightingale Material

c.
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ear 184q4,a man was born Itho,
e, was to have a ,profound ef-
illions,of neonle. His name

Conwell. He became a lawyer,
and finally a clergyman

in 1881. It was during this latter neriod that

an incident.occurred which ilas to change his
life and the lives of countless others.

One day a group of boys ame to Dr. Conwell

at his church and asked him if he would be will-
ing to instruct them in college courses. They

wanted a college education, but facked the money

to attend. He told them he would do all he could
and as tfie.bnys left, a thbuaht, an idea began to c

form in Or. Conwell's mind. He asked himself,
'Thy couldn't there be a fine college for noor,

hut deserving youno men?"

Here was a great idea and he went lo work

on it at once. Almost singlehandedly, Dr. Conwell

raised between six and eight million dollars with
which he founded the now well-known Temple Uni'ver-

sity of Philadelnhia.

He raised the money by giying more than six

thousand lectures all over the country, and in

each he told a story called "Acres of Diamonds".
This was a true story which. had a'ffected him very
deenlY, just as it affected his audience.

It was the accounti6f a fa.rmer ho had set-
tled in Pfrica. -This firmer heard the exciting
stories ofvther settler who had made millions
by discovering diamond mines. -The f?rmer could
hardly wait to sell his farm and search for dia-

monds himstllf. He.snent the rest` of Nis life

Wandering he vast African continent, searching
unsuccessf lly for.the gleaming gems which brought
such higb Drices on the markets of the world.
Finally, in a sudden fit of_desnondencv, 5roke

4f>.
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Greener Pastures
Page 2

desoerate, as I remember the story, he threlf

himself into a river and drowned.

Siring this time: the man who had bought his

farm, one day found a large and unusual stone

the stream which cut through the property.

The stone turned out to be a grea,t diamond,

of enormous value, and he then discovered that

the farm was coyeredjwith theM. It was to be-

come one of the world's richest diamond mines.

The first farmer had owned, literally, acres

of diamonds, but.had sold them for-practically

nothing in order to look for them erayhere.

If he had only taken the time and study to

know what diamonds look like in their rough

state and had first thoroughly explored the lamd

he owned, he would have had the millions he

sought, right on his own Property.

mhat so profoundly affected Or. Conwell, and

subsequently thousands of others, was.the ob-

vious fact that each of us is, at this moment,'

standing in the middle of his own acres of dia-

monds.

If we will only have the wisdom and patienCe

to intelligently and effectively explore the

work in which' we are now engaged, we will us-

ually find that it contains the riches we seek,

whether they be financial or intangible, or both.

Before we go running off to what we think are

greener pastures, let's make sure thattour own

is not just ap green or perhaps even greener.

You see, while we're looking at other pastures,

other peo6le are lookingrat ours: ,

There is nothing more oit'ful, to my mind, than

the person who wastes his life running from one

thing to another, like tf.i first farmer, forever

looking for the pot of goVd,at-Athe end of the w

rainbow, and never staying with one thing long

enough to find it.
k

For, no matter what your goal may be, the math

to it can be found somewhere in the work in

which you now find yourself. It ,fasn't until

he was completely Paralyzed and forced to reach

into the resources of his mind, that a Wisconsin

farmer got the idea of producing exceptionally
good meat products on his farm and one of the

country's larnest meat Packing companies was

born.. His farm contained acres of diamonds, too.

He had just.never seen them before.

170
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Greener Pastures
Page

AV MOTES

An insurance man got the idea of going back to

all the peonle in his files and really working

with them, serving them the wav they should be

served. That year, he wrote an additional

seven hundred thousand dollars of insurance,

entered the Million Dollar Round Table, and

found he no longer had to anoroach cold pros-

pects. By working with the neople he had al-

ready sold and on their referrals, he found

acres of diamonds right in his file cabinet.

A man out West amassed a fortune with a single

small gas station. In the beginning when things

were tough, he would ask himself, each morning,

'What can,I do to increase mv service to my cus-

tomers?" He still asks that Questions of him-

self even}, morning when/he gets mo and while he

could have retired years ago, a wealthy man, he

continues to dominate the business in his area

by thinking of new andbetter ways to be of

service.

Do you. know what the so-called average man
would have done in this last case? He would have

been worrfed about how bad business was, because

in the beginning my friend had a hard time just

feeding his fami'ly. When one day a man would

have driven in the statian in a big, shiny car,
this average man, seeing the wealthy customer,

would have.said to himself: "I ought to be in

his business instead of mine." You see, the

average man believes some businesses are better

than others, instead of realizing the truth that

there are no bad businesses, there are just those

neonle who do not know enough to see the ()color-

tunities in the work they're in. Jobs.don't g

have futures; neqple do. No'matter what our
work happens to be; it's our business; we're the

manager. If we can see no future or opportunity

in it, it isn't because it's not there, but only

because we can't see it.

One time 2another farmer poked a tiny pumpkin into
An empty one gallon jug. The 'pumpkin grew until

it completely filled the jug and could grow no

more. 1:111en it was rlr, the farmer broke the

glass jug and had a pumnkin which had assumed
the jug's exact shane.

In life, each of us does a similar thing. We

poke outselves into jugs of our own selection

and we can grow no larger. Zut let's be Mature

enough to realize that it is we who do the pok-

ing. Not the iob, nor the company, nor the

territory, now the economy, nor the tithes. Pe

dn it.- 171
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.4reener Pastures

He should dispense with limitations and realize

there is virtually no limit to our growth and

development on the land upon which we now find
ourselves, with our roots deep in the soil of

a working philosophy of life and Our minds and

bodies in a cliinate of freedom.

People who become outstanding at their wor4 are

those who have seen their work as an onportunity
for growth and development and who have prepared
themselves for the opnortunities which surround

them eVery day.
-

It was matthews who wrote: "Unless a man bas

trained himself for his chance, the 401nce will

only make him ridiculous. A great occasion i$

worth to a man exactly what htS prenaration
enables hiM to make of it."

Preparation is the key. It is becoming so good,

so competent at what we are now doing, we'll

actually,force the onportunities we seek to

come our way, as come our.way they will

Imagination, creative imagination, comes from

realizing that diamonds don't look like diamonds

in their rounh state, nor does a pile of iron

ore look like iron or steel. Great opportunities
lurk, const'antiv, in every aspect of theework

in which we now find ourselves.

In order to begin prospecting your acres of dia-

monds, start to develop a faculty called intelli-

gent objectivity. That is, we'Often have to

stand off and look at what we do as a stranger

might, a stranger who considers bur nasture

greener than his own.

So, to do this, st Within

the framework of w at in try or profession
does your job fal)? Do yo know all you can

4

know about your owh industry. Holt did it begin?

Who started it and when? What is your industry's

annual dollar volume? Ho fast it grown

during the past twenty years? What is, its pro-

jected growth during the next ten years? Did

(You know that many industries will double in

( size during the next eight to ten years? This

takes only a ten percent gain ner year.

In short start now to become a student of your

industry. You'll be amazed at the results. In

five years or less, you can become a national

expert in your field and, remember, it's the

expers who write their own tickets in life.

Page 4
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Greener Pasturet.
4

Just think of this for a moment: "If you can

see no limit to the nrowth of your industry,
doesn!t it make sense to realize that there is
no limit as to how far you can progress within

its framework?"

Surveys indicate that the great majority of
people seem to look at their jobs as being as

far as they'll go. Phy?' Me should realize how

really desperately an expanding and dynamic in-
dustry needs and seeks the uncommon person to

share in its growth. It will richly reward this

person of vision who prepares himself to move

up as his industry grows larger.

So, ask yourself this question: "Do I know as

much about my job and my industry as a good

doctor or lawyer knows about his job within the

framework of his nrofession?"

You should, you know. This is the attTtude of

the person who wants to become a professional
at what he dots for a living. It's far more
fun, many times more rewardifig and interesting,

and in this way, a nerson can ride out the oc-

casional dips in the economic seas in a safe

boat built of research and nreparation.

In order tà become a nro in what seems to be

rapidly becoming.a world of .amateurs, we have
three important subjects to study:

One -our company and the industry in which it

operates.

Two--our job, and perhaps the ne t sten on that

job.

Tkree- -the study of people...since successfully
serving and getting along with neople will de-

termine our success or failure.

Those are three subjects on which you can gradu-

ally build a.fine home library. Your book store'
clerk will help you find the right books if you

will tell him ..lhat you want to know. Frequently,

all you need in order to make an enormous im-

provement is simply a reminder. of things you've
known but have forgotten.

Perhaps this study and research on your job,

your industry and ways of increasing your service
to others sounds like a big job. It is, but in

the long run, it pays tremendOus dividedds,
builds complete security and it can be aCcomolished

Page 5
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Greener Pastures Page 6-
,

I

in an hour a day devoted to reading and making
notes in your permanent note book. Dne book or
one article at a time, an hour a day, will find
yoll becoming an eInert at your narticular job
and industry in five years or less. The hours
.add up, one at a time, like the great stones
of a pyramid building a strong and nermanent
foundation which raises you, a layer at a time,
toward the goal you seek.

Each morning, as you get ready for work,-ask
yourself this question: "How can I increase my
service today?"

Then, during the hour a day you set aside
study and research, make notes and think about
your industry, about your job and company, and

about neonle. You will gradually begin to get
better and better ideas for improving your ser-
vice.

* Remember these words: :!0 rAm CAP BECWI RICH,
WITHOUT EARICHFAG OTHERS. AlYO!!E 141-0 ADDS TO
PROSPERITY-711ST PROSPER I!! TURA.

ThiNfrof ways and means by which YOU can increase
your7contribution to your company, industry, to
those whom YOU serve. You'll begin to notice a
wonderfulchange in your world, for "as ye sow,
so shall ye reap." This applies just as much
to a wife andthe children'as it does to ne
breadwinner.

The minute you adopt this attitude you ham
joined the top five nercent of the neonlefig
the world. You have virtually removed all
competition. You are creating, rather than
competing. You are affecting life--rather
than passively receiving whatever it has to
live. You are becoming a contributor, instead

. of a feeder.

By taking this attitude toward your work, your
company, and industry, you are automaticafly
taking care of two vital parts of successful
living:

*.lOne--you'll find yourself becoming more inter-
esied and enthusiastic about your work and its
future and this interest and enthusiasm is con-
tagious.

* And two--you are building financial security
which will last a lifetime. Above all, keep

NOTES
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Greener Pastwrois

this tought 1.0mind as ofte as you can on and

off the job. Somewhere, within the work ybu

are now doing, there lurks an opportunity -Which

will bring you everything you could Possibly

want for yourself and your family. It will not

be labeled "opportunity." It will be-hidden

in common, everyday garments, just,aS was the

haiirpin with which a man fashioned the first

nOer clip, or the dirty drinking-glass which

triggered the paper cup industry, or the common-

place set of names of old customers which be

came the forttine of a salesman. .

Mow, in closing, here are.twelve points to re-

member:

I. If we will develop the wisdom and patience

to intelligently and effectively explore
the work in which we are now engaged,

we will find it contains the riches, tangi-

ble.and intangible, we seek.

2. Before we go running off to what we think '

are grener pastures, let's realize our

own pasture is unlimited.

3. There are no bad jobs; but it is the wav

in whith we go about our work which makes

it good or bad.

We poke ourselvesOnto jugs beyond which .

we cannot grow. Let's remove the limita-

tions we've set upon ourselOes.

5. Only preparation can insutè our taking ad-

vantage of the opportunities which will Pre-

sent themselves in the future; opportunities
which are around us now.

6. Put your imagination to work on the many ways
and means of imoroving what you are now

doing.

7. Learn all you can about your job; your com-

pany- and your industry.

8. Since there is no limit to the growth of

your industry, it must fo/low there is simi-

larly no limit to your growth potential

within that industry.

9. Our dynamic and growing economy needs and

will well reward the uncommon person who

seeks a place in this growth. 175
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Greener PaStures

10. Begin to build your library of reference

material pertaining to your gompany, in-

dustry, job, and on how to batter serve

and get along with people.

11. Set aside an hour a day for this study

and research.
0

12. Rem-ember the story'of the Acres of Dia-

monds.

In ;the next message, I'll tell you of a WORTHY

DESTINATION. Until then, remember this, written

by McCune--"If a man has any brains at all, 1

him.hold onto his calling,'and, in the grand

saliep o& things, his turn will come at last---."

Of

176
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BUSINESS CAREER DEVELOPMENT

IDEA STILIULATORS (3-1-C)

MESSAGE NO. 2- Gr ENER PASTURES

NAME °

Activity 12

1. Have I earnestly applied th message of the previousOrecord,
"The Magic Word" to my business and personal affairs during
the past thirty days?

2. Where should I look for my "Greener Pasture"--my larger

opportunity? 0

3. What should I develop in order to begin prospecting my own
"Acres of Diamonds"?

4. What do I need to know about my company and the industry in
which it operates?

0

5. Who are the top men in my field?

6. What are the three important subjects I should study?

7. How shall I go,about achieving expert status?

8. How much time will rneed to devote to this each day and how
long will it take me to become an expert in my field?

9. What question should I ask myself each morning?

10. How does the story of the farmer who poked a tiny pumpkin

into a, jug affect me? -

1;# 1- 7 7



WAUKESHA COUNTY TECHNICAL ,INSTITUTE

YOU IN RRVIIEW.

Handout #1
4l

viery pe rson has a certain numbeg of talents--actually fir

ore than he realizes. It's a sad fact that scient ic tests
show that the average person-useS only,one-tenth of the ta3ents '.

he Besesses. ,

,

.

so the first thing you'll have to do to get dut of'the
"average" class is to develop your talents to the fullest.. If,

you've got .an eight cylinder car,.it's senseless to-run it on
ohly two bYlinders, isn't it?
...

it's the sthile,thing with your talents and .abilites.

ut-just'to develop your talents isn4t enough. Left to
themselvee, they cin lead you aimlessly-without purpose-or
might pull You in eVeral directions at one time.

-.0./hat you've got too is otgan4ze your talents. Get thera

lihed 'tip-get them working.in'the-same direction-and no power oh
earthIcall keep yoU from suceess. -

,Actualry it's almost rathematically, simple!

..EverY Person on earth has talents in differeq numbers and
td dieprent degrees. You now have-or will develop-a combinatkon,f. :rg. -

'of talents completeAY different than anyone else's.

That's the first side of the equation.

,on the other side4 every career, every job, every position'
kAuires a certain cembination'ofthese talents.-' Reduced to the
'fuhdamentals, th6n , your problem is to , match' the talents . you have-

or *ill develop.:.to the talent requirea for the sAreer.goal,you
have in mind.

4
perhaPs tgiseis over-simplifying the important matter Of

your success.

Try the following sirple rating of skills and- 011ities;
it will take you only a few minutesA It should helOyou to rate
Yourself on the kind of Vork you'ie "cut out" to do:

9/
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'Your Estimate of ./(-)urs
: AC

Very
H1.11

High
_

Aver
r

Very
Law

11
,

, 0

ARTISTIC ABILITY: Th:e'abil t

to dra,71 painti.sketd.1y7

,J,' ,
,

.

CLERICAL ABIIAITYL4The abilityr
to keep r_meat, accuateiredords.

.

.)

1-i

, rr - ,
. -

SPEAKING ABILITY: The 44bility
to express, ideassolearly and
forcefUlly in _an' 2rtgullent, dis-
cussion or on a. peaker's plat-

fekl;In

, 0-

.

z
,ffOURNALISTIC AR LITY: ,The

/. ,
.

,4bility to writ041 toriesca
irticles in an it) -eresti ..

, ,

manner. ,

.

.

,=

.

,
.

LEADERSHIg!,',,,,,The allity te.. . ..
supervise , cantrblt,. Jim-nage ,-

, ,

direct or td= "'
.

4WUAL ,DEXTERITY;:'; lite,ability
.., -

to:work withk,101(-,hgAds,.; using
small Yiand r tbaisi,-,..otit.a' handle

'ortiall-,'objiirti,lifuliy./'d ''''

-

i

f ,.l 4. , ,- ,re -,e .4

<....` 4" -__:'- ,-: , 4 t
'HA ir 0 I imi 1 ogqkla Tra-Tx i Th di
abiIitli to lisp'Am#40r5'4guickly
and,,acCUratATinComputing,

4%
ndriwrling aee7stiMating an-

eka.
v:2_,." ,

,piEc:HANIcALy04,14ITy.: TheI,
?ability tat'asgemble, repair,
operate, inaint4n machines and

4ppliances
,

PHYSICAL STRENGTH: The ability
ta do heavy work for long per-
iads, both indoors and out of

doors.

.

SCHOLASTIC ABILITY; Tile \

ability to read,,study and
learn from demonstrations
and lectures.. , =:.

-
,

.

,
,

E,

,

SOCIABILITY: The ability to
meet arid talk to people:

.

.

.

,

.

.

.

PR4SUASIVE ABILITY: The abil-
ity to influencetpeople, to

t

put .cross an idea, to sell4

merchandiseo .

... s-
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Look badk over-your answers. Chei part arly the
extremes-the abilities_yo* feel you pgsess to44 very high
-degree, and also thosemBn whlich you've given rpfirself a.

very low rating. You probaOly notice an interesting pattern
developing: For example, you may note that y Ave rated
yourself "very high" ith manual dexterity and pa in mechan-
ical ability. On the other hand you may have*ven yourself
an "average" or -"very low" rating in sociability and in per-
suasive ability. This gives you general clué ,. as to the tygle

of work in which you would be most successful-and the type
of work in which you'd be least successful;

,

Talent and ability, important as they,..iire, mean very
little unless you are genuinely interestedin your woFk.
Try the test of"interest" on the next' page. Think care-
fully before 'you answer. Be completely.candid-no one's
going to iee the results but you. - 'f

,r.ce

After you have,finished the teir of "interests° ask
yourself "Do I see any parallels?" Chainces are your likes
and dislikes coincide with your skills ang.abilitiyour
strengths and weaknesses. Your choice weer shadXd be
made in thbse areas that you lilse the ftost cdhpfed with
your highest skillt and abilities.

,-- These tests cover just sma cross- eCtion of interests,

skills and abilities. But they re important in that they give
you-per4aps for thq_first time-an honest, objectiv§ evalua-
tion of,your qualiqkations.

,r
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OREWORD

pin this year. all Sales Project material is incorporated into one book. This book- is your Sales Guide to
Sales Project (fund raising) activity which includes proven steps in developing a successful merchan-
sing program. es well as a Complete listing of all DECA approved Sales Project Companies and Sup-
iers. This btitk will serve as an actual g.uide and reference for DECA chapters throughout the school
tar. Each Sales Project Company and:Supplier in this edition has been carefully selected and approved

the Distributive Education Clubs o? America. They have met stringent guidelines and requirements
Aablished by- DECA's Board of Directors. Theseouidelines are intended to insure that *loch DECA
lapter that selects one or more of these companies will receive top quality products, reliable service,

id high profit.

lso included in this guide is the special section entitled, "What's the Difference.- This section 'uniquely

ascribes the way in which a Sales Project activity can be used as a successful teaching tool. This project

ethod approach to fund raising was originally prepared by James Biddle.

is our sincere hope that this Sales- Project Guide will assist you in your chapter activities for the corning

iar.

WHAT S THE DI FE RENCE?
A Project-Method Approach To a DECA Sales Project- 41.ctivity

_

- alta `r.
.0404

\

,

.40
- '19

This section deals with fundraiiin
a new approach. This apprOach Vta0writt
and prePaied by James *idle, In

State Supervisor, Distributive . Eclikatic3.

prior to ihe11968-69 school year. Thifpict
method aj5proach haionvertdd a w. ,

raising activity intollif strong Sales
and has proven succe'ssful througho e'

countrl this past year. This is merely a guide

for DEtA Chapters arid ay be adapted tq..,
your own local program of instruction. It i,.0
luStrates hciw a successful co-curricular 864--

tivity in DECA can be an 7xcellent teechiiip

tool and an opportunity for1ah actuatAilp-: ).

:

ing experience through.a Sales Orojecinif
it and yOull see--What's The DifferencV' ,y

-m-r
181



What's the difference? _

(A Prolect--Matirci Approach to a DECA Saloi Project Activity)

ARE YOU GOING TO HAVE A SALES PROJECT . .

involving candy, fruitcakes, all,ocgasion cards, calerkiii*,
other product? Naturally you want to make a profit. This ,will

your DROA chapter tr6sury and provide money Or chapter ac

ties, transportation to regional, state and national conferences, ezt

er-employee banquets, and so on. But don't you find the-other groum

and organiz ions within .your schoolthe band, the juniorjelass, the

senior class, he booster clubdoing exaetly the same thing?

WHAT'S THE DIFFERENCE . . .

between your DECA chapter's method of devAping add promot-

/ing this sales effort and the method of other organizations? In most in-

stances, unfortimately, there is very little differeneethe,merzltandise
is ordered, received and passed out to the students with the encourag-

ng words, "Sell all of it"and that's as far as it goes. The objective,

supposedly mopy in the treasury, is accomplished in time. And every-

one is glad it' over. So, what's the difference?

= THR DIFFERENCE IS . . .

thattECA activities, including sales tirojects, are a part o Di#4

ributive Education instructional- program in merchandisin rket-

g,atia management. THE DIFFERENCE IS IN THE OBJECTIVE
ACCOMPLISHED. In Di§tributive Education,. the primary

e (0 training -students in the understanding of management
,.sales stimulation techniques, and other related phases of the

ing lunction:,. The outcome, money in the treasury) is a by-

of- the, traiping. Too often coordinators view a sdles' project
'af-.A.,2Qt be done to make moneVor the chapter. The

,114 din r Iks upon salestprojects as a trctining project-
110 and an opportunity to make a practical apPli-

,..
.of :clasSroom, irçtction

tiN
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Turn your>sales project into arf effective',.
training proiect Distributivo Education
Rpt into practice a sales promotion

.
i

,

technique useeby the larger chen-store
organizations

Anyone who has had experience in chain-store operation will 4recall
that during store-wide (and company-wide) sales promotion periods,
such as a fall sale or a spring sale, different departments within the,
store are pitted against each qiier on a competitive basis in order to
stilulate sales. 4he same tednique is true for a direct sales organ-'
ization where 'different regions of the state or country compete for
recognition. For example, the soft-line departments'compete as a team
-againSt .the haitl-line department team, or the midwest region com-
peteS .against the eastern,' southern, and western region. .

To properlY organize such a promotional project, five criteria are
necessary: ec

1 . A sales management committee is selected

2. Definite beginning and ending dates, for the sale are set

3. Reaigtic sa7es.,q4Lotas are established
4. Accura'sales records are kept ahl tallied daily or weekly on

vzsual charts

t+.1

5. Rewejrcls are given forloR salespeople atid best ii, ,.perform-., -

1., anc during and upon cankletion of the sale of
A *IV jhl
By.using UTE _five step romiaggiVirtAplan this technique cn be applivi
to your sales project and,Xbr -Wailt bf a'. better name, cin be identified
as a Distributive Education prOject in "Internal Qrganization Sales

./....-N ii
Stimulation." .

e
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An "Internal.Organizatitn Sales Stimulation"
Project: THE. FIVE' -STEP MANAGEMENT PLAN

ORGANIZING!

The DECA Chapter advisor selects from the Distributive Education
class a sales management committee of four (or five) individuals.
The committee shottd be formed as early, in the whool year as possible.
Select the committee members carefully, rti.eferal* from those who have

chosen some form of management as a DE career objective or from
those who have demonstrated leadership ability. These might be some
of your DECA chapter officers, but not necessarily. The remainder of

the studentS are the, sales force for the organizatigp. The DE teacher-
coordinator serves a4 a professional consultant to the committee. The
committee members Would be identified as follows:

A. MANAdER . .

serves.ai Chairman of the committee, and is responsible for organizing
the total project. He secures close cooperation of hip committee
plus the cooperation of all 'stuallats. He also supervises the activities
of his committee.

13: MERCHANDISE MANAGER . .

pe sible for ordefitng the me146 handise, i,eepiving it properly, con-
the distribution of the individual ,iteMSPand maintaining a

Sales. Frbm a sales and inve4iir control.sheet he pbsts
progress weekly, or hi-Weekly, on visual .charts by team and

,salespeople.
sN

C. ASSISTANTOERckANDISE MANAGER FINANCE . . .

assists the merchitridi, se manager, 1;i-imat't in. the eoilectiOn d con-

trol of money from V----oduct sales .and alSo in theposting of team and
individual_sales oh visual "farts.

a

D. 4ALES MANAGER . . .

is the "fire builder," the "stimulator,"Ithe person who directs the sales
campaign. He idgntifies prospects such as the student body, the.fac-
ultY, family, friends, and such groups as fraternal orders, 64 ri
organizations, factories, and others; He determines the best method fdr

.
selling the produt his could 4e a manned booth or tablOpptside the

"DE classroot, an athletic event,' the foyer of a downtoWn sr, door
to 'door,: n Shopping centVia, etc. '
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E. SALES PROMOTION MANAGER . . .

develops advertisihg for the product through bulletin board posters;

an ad in the school paper, posters in downtown stores (if permissible),
a display .in the DECAL display case,. local radio advertising, ad layout
and copy for the newSPapers (school and locationi_. . . other?

I I. PLANNING
The manager calls:a Sales Management Committee meeting to deter-

.
di mine:

e

A. PRODUCT TO BE SOLD
Some chapter advisors, may wisly for the entire chapter membership,
at a regular chapter meeting, to vote on the selection -onhe product to

. be sold. In this ca;c,.. the committee function would be used to propose
suggested. products to the chapter. The sales project com_Ranies in this
book are all equipped to work within your .equirements.

Cifi
I

B. BedINNING AND ENDING DATES *FOR T4E SALES CAMPAIGN

C. SALES QU OTA

It May be desirable to have this determined alMy thechapter meMber-
. sliip at a regular meetiing.,.

4'
D. INCENTIVE REWARDS IFQR INDIVIDUAL AND TEAM EFFORTS Ada

Several different methods-54 providing rewards are possible. PRi, team
effgrt, one method might be for the losing team to treat the winning

' team to Vtoke and pizza party as a chapter soCiat affair wheremem-
hers of the loiing teath serve the winners. Another method could be to
hav *. a chapter party at a local restaurant wh4e7 ,by pre-arrangement,
, the loping tdam is served beans and water and the Winning team is.
served"delUxe hamburgers, french. ?ries, and cokes or nJk xpenses

W.for either party are to be paid out of the sales whpaign pro#t that
Went into th9chafter treasury. 7 .

Individual sales effort Can be rewarded in- nihks-differ 't ways. The
'brt ipcentivd to maintain' interest and.) Fur the sales' :inve to greater

titTdual sales effort is to provide some jorin,of rew.rd periodically; ,-
ghout:the sales campaign. For example; thelop bOrtgalesman. anCir

Lsalesmsn for each team, eacg 'week, miti>be awarded

i''

eof
.

th*Mop, boy salesman andothe-top selesman for
the,kn'tii.e,:s'alessam,i, *alert.; regardless of team, placement, migfit receive
$5.00_ each. -br.;!Pless`Awo,suggesti,ons mtght e combip$ Instead of

money, the teacho-C4Ordihator mayAesire to substitute inerchandise as
a reward; but this is'not considerectsas tifivlator as c_AS

,

w, 01+-7W
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E. METHOD OF INTRODUCING THE PROJECT TO THE SALES FORCE

To begin, the mnager ,ncplai-ns tile need for a sales Project. He,cletails
----the benefiV*Wie chapter, why a particular prodnct has been selected,

arsi reS-POnsibilities in securing an all-put cooperatiVe effort.

The merchandise manager explains the dates .for the campaign, and
, why they have been set for that particular timig: He also describes'his

47-is-responsibilities in getting the merchandise on hand for the sales force
- to selland urges full cooperation in helping him maintain an accurate

record of sales and 'inventory. 0

The assistant merchandise manager explains his' functioii of working
closely with the merchandise manager, and his primary responsibilitlik
of handling the money. He points out to the sales force that they _argil.
responsiblelor every item of merchandi:se they check out and for the
mow they .receive from the sale of the merchandise until ihey&rn it
in to him on pre-determined dates, such as ever*Monday and Friday,

t which time they will get a receipt. He asks for coopprAtion so that
all receive credit for- their efforts.

The sales manager then explains hciw the sales quota was established, .

and how it' will be met through individual and team effo4t. He high-
lights the rewprds fov top salespeople and best team perfokance; and.,
anriounces.that visual ch4rts will be used to, keeb everyolieV to date.
He is optimistiC a!nd agsurs tliat'with everyone participaiing, and co=
operating, it will he easy to meet and beat the quotas.

. The sales promotion 17?vitage1 concludes by explaining the sales promo-.
4ion activities wl-Och are planned to assist the sales. force.

, 0
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III. COMMUNICATING
The chapter President calls a special chapter meeting for the Sales

Management Committee to introduce the project. As a iiroject atd as
a part of the instructional program in DE, class fime should be used

'for this. pu?pose.

A. the teacher-coordinator explains "Internal Organization Sales Stim-

ulation." He begins by explaining how it is used to increase sales in retail-

ing and direct sales campaigns. He describes the appointment of the
committee to act as a management team, the function of the sales force,

the use of incentive through reward, and cooperation thrOUgh friendly
competition to reach a common goal. He finishes with expected outcomes
in both training and profit to be achieved, and states that the project is

a direet application of sales stimulation techniques and manyement

- methods that are found in the business community. Another import-b

ant point the teacher-coordinator can stress Tegarding the management
techniques is that effective communicatiorkbetween the manasement
team and the sales force is vital to the ultimate success of tl*. catn-
paign. The right hand must lc: '-,what,' where? why, when, arid how

the left hand is doing at all ti'" I and vice versa.

B. Each member of the committee then explaini his part on
*

.t-
agemdnt team, his respofisibilities, and introduces the' project to 'tne

' Sales force as outlined in Section II. When the -gala manager has con-

. eluded, the manager and/or coordinator may wish to summarizer the
points mentiozked by the committee.

C. To deterniihe tdam members for the,blue team lipd.the gold teain,ke .#
teacher-coordinator has the student, members coma cfic.16st as ffey
are seated, blue-gold-blue-gold ansi so on until eyery member of the
sales force is on one team or the$6ther. (It is suggested that the
management team also counts off,,as they should be a part-,of the sales

teams: They also participate in selling the product in order to con-
tribute 'to the total success the project. It is further suggested that
the merchrdise manager automalkally be i one team and the aSSist-
ant merchandise manager be on the other team because of their regard
keeping function in collecting money and posting salesin iessence y

,could be identified as the captain offtheir respective team.)

D. Charts a-re p4-on the wall. The manager emphasizes win the

. possible rewards,lignd the sales manager tells how he plan§ teeddburage,
needle, build fires, and so on, to increase sales.
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IV. IMPLEMENTING
The rwrchandise manager, with the help of the teacher-coordinator,
orders the Merchandise. The stage is now set for a well-organized
sales campaign. The interim time between ordering the merchandise
and receiving it provides an excellent opportunity for sales demonstra-

tons in the classroom o s particular product that will belold. Here
is a chance for the students become acquainted /with the selling points

, of the product, approaches use for differenttytes of prospects, antici-

- pating and overcoming ections, quantity suggestion selling, and
other sales techniqu,es that ill prepare them to do a Abetter job of
4arketing the product.

'Once the merchandise has been received ancl distributed, all the previous

planning for the sales campaign swings into full operation. The total
efforts of the organization ate now focused on selling the product.

V. EVALUATING
. A final major --step in the management function remains after the
sales campaign is completed. No large sales event is really wrapped up°
until the management team has held a cOnference to evaluate per-
formance during theevent. Therefore, the last step in .the "Internal
Organization SaleS'Stimulation" project is for the manager to call a
final Sales Management Committee meeting to evaluate the total sales

Evtluative criteria might be in the form of :

1 . Were objectives witieved? ;

2. What problems were encountered? Sales. rce? Management?
ComV'tijcation?- .

3. WasVre campaign too short?. Too long? Wrong time of year?

4. Was the planning adequate?' .

5. Was more promotional effort needed?
6. Was. the right product serectW-
7. Were sales quotas too big? Too small?

8. Did the committee flinctionweffectivelP
9. Was cooperatibn of thesales force secured?

10. Was interegt.maintainet&
1.1..Were incentive retards effective?
12. Did learning and trciining take piace
1 3. Whciatimprovemeets are rbeeCtid for next year's project?

-it is essential th
P3' the manageme

It is e
made to the

can 'be consider
havel,been pres

at

-4#

ecora4 thei evaluatioti be kept,and passed on
team that will be selectql for the succeeding year's

ally important that an oral report of the evaluation
ales force at the next ahapter meeting. The project
closed ,only after the' results and the final evaluation°

ted to everyone involved in the sales campaign.

lov
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V?

What's the difference?
There is a great difference between a well-planned."Internal Organ-
ization Sales Stimulation" project in Distributive Education and just
another sales projait Witich any school group can do. The difference is
in the objective riplished. When the teacher-coordinator reviews
the project in light of the benefits received bY the Distributive .Educa-
tion students, the Distributive Equcdtion prograM, 4nd. the DECA
chapter; his evaluation would indicItte that: ,

TilechtiNg,48.:(fr.cdpd,:-.Veargin# takes place.
ents 4,re OciiigioThe esponsibi Ales of management
includeSA attaining sales quotas through various marketing

techniques using sound business principles. Effective
organization .achieves the*desired end.result.
4 Alt

'Basic Management concepts a% demonstrated in the .fiVe steps
of the project

Step I Organizing
Step II Planning
Step III Communicating
Step IV Implementing
Step V Evaluating

C. Student interest and cooperation are maintained
during thg'sitleS period through participation and
involvement. The incentive proirided by both friendly..

competition and reward is a big stimulus.

D. Sales and profit are increased ihrough sales stimulation.

BeSt wishes for a valuable DistributiNie Education trainie project
for your next DECA fund-raising activity.

hat's the difference?
You will find on Atte next4ew pages a Suggested Calendar of.

charts and .Aontrolenheets as well as suggest les project items
would be excellent to use in implementinglitsaproject.

di*
(All sales project produlis suggested are Nationally Approved fund
raising products by the Distributivp Education Clubs ericaNational
Headquarters is located in Falls Church,,
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,Mgt, team introduces the

project (may wish to es .

tablish quOta with all

niembers present). Divide

sales force into teams.

Oct. 8 Order merchandise

Oct. 1317 'Sales promotion prepa-

ration time.

Oct. 29 Assuming 3 weeks delivery

time, mdse. should arrive

during the week.

Oct. 2740 Word of mouth advertising,

posters, 4, etc, can be util

lied one week prior to be.

ginning of campaign,


