DOCUMENT RESUME

ED 134 747 | 08 ~ CE 009 608 °
" PITIE , 2 Course Devalopment--DECA. Final Report. 7
INSTITUTION Lakeshore Technical Inst., Cleveland, Wis.
SEQNS AGENQ@ Of fice of Education (DHEW), Washington, D.C.;
-~ ) ' _Wisconsin State Board of Vocatlonal Technical, and

o , “Adult Educatlon, uadlson.
REPORT NO ’ VI-103-473

BUREAU NO 11-039-151-316

PUB -DATE - Jun 76

NOTE 260p.; Not avallable in hard cbpy due to- narglnal
reproduc1b111ty of the orlglnal document

EDBES FRICE HF-$0.83 Plus Postage.'ﬂc Not Available from EDES.

DESCRIPTORS. - Adult Bducation; Behavioral Objectives; *Clubs;

Community; Course Organization; Curriculum;

Currlculum Guides; *Distributive Education; *Elective -
Subjects; Leadership Training; Learnlng Activities;
Post Secondary Education; *Student Onganizatlon5°
Vocational Development; *Vocatlonal Education; Work
e o Attitudes

IDENTIFIERY . DECA; *Dlstrlbutlve Educat1on Cluhs of America

e

Aasmﬁncm' .
A project developed four one-credit courses for pgst

\-h;gh school students_to encourage their active participation in .
"Distributive Educatlon Clubs of  America Q§ECA). Designed as electives
to meet one hour per week for a semester in the classroom and one
hour in the laboratory, the courses were designed to be adapted for
use with other vocational education student organizations. The
courses developed are leadership, professional interaction, career
develcpment, and community awarenese. The curriculums were reviewed
.and evaluated at a two-day uorkshop and .are included in the document.

For each course, a specific topic is selected for ‘each session.

Objectives and activities for the session are listed, along with

1nfornatlonal\?aterlals and suggested forns where; approprlate.

(RG)

+

a D
N

B -
- - - L
. { 3

okt o e o 3 o ool ook o 3 o e o o o 3 o oo o o o R R o o 3 ok ok o o o o o o o o o o o o A o o o o o o o o o ok ok ok ok ok
Documents acquired by ERIC include many informal unpublished

materials nct available from other sources. ERIC makes every effort
to oktadn the best copy ava;lahle. Nevertheless, itéms of marginal '
reproducibility are often encountered and 't affects the guality
- of the micrcfiche and hardcopy reproductions- "ERF¥C makes available

: wia the ERIC Document Reproduction Service (EDRS). EDES is not

* responsible for. the quality of the original document. Reproductions

* supplied by EDRS are the best that can be made from the.original. .
#i#t*##*##*#*##*******#**##*****##*#*#t#*t#**t##t**##t##t*t###t#**#t***

)
Q . =
¥ ]

LU , . o

* % %

-

'*u-*unn*-**

™.



~

-~

cUiloar4/(
|

—
-

) FINAL REPORT
X Project Nov11=039-151-316 . . )
Sy _.‘
) .
. 3 i
) T
N ° "'v" B
e « . .
S
I ) . .
+ . * i
- Course Developrient - DECA _
‘V -
v . - ,
l ‘ :F' > hd - - o
. N .
.. ‘ VN ~.
. ) S~ '_M . - .
' ' e R TRAPR R
‘\ June 1976 T g e .
A 3>
. -~ ®» o -
i . , " Lok
- . L
- \ v
L] -
3
. us ;3
s : . S DEFARTMENT o
K o SB#CATlON‘WEL:‘E.‘ELTH, )
- R . - o“"'NST'TUTEop E
, Educarion | & Ty
| | | h j"“ PocumMEN e
- DYCED Exacrie [SAS BEEN &
- THE LY as R EPRO
- ' VF [03 -4 73 rwzf’ﬁsgg’gg oacw‘;'ﬁf,'gs%ﬂr,ao
' ' enTED. ONOTso YIEW O OPINIg'N. Com
éE~T°FF'C'AL ~A~Ti§sss“n"~" REPR’:ES: )
- bucarion POSITION~C‘;; L%iT:::TYUTE oF
\"‘ N 4
Y 1
Q o :

\ N N L@
o WISCONSIH BOARD OF VOCATIONAL, TECHWICAL AND ADULT EDUCATIGN - .- L
© ! ' .- : MADISON, WISCONSIiN - ° - _ »

- . o . - P
Q Q ’ 7 ) i N _
l ) ¢ . . . (") ) N ) ) ‘ " Liaud

.
ERIC i : b5

. ". . . o “" . N



LX]
1

ACKNOWLEDGMENTS '- o

s B - . H -

This project was made possiblé thiough the Wisconsin Board of Vocational, ..
Technical and Adult Education. Without the Board's support and approval =~ -
it is unlikely that the project could have been developed. ’

Many~people should be given credit for making the project a success. Vern
Swenson played-a.-major roYe in providing expertise ‘and ehcouragement during
the formative stagessof the project.' Vern was helpful in selécting the
consultants that had.the expertise necessary to conduct the workshop. -
Recognition is also &tended to all of the consultants that provided input
into this curriculum through the two day workshop at Lakeshore Techlnical
Institute. They provided many new ideas into the material that was previously
developed by the project director. ° ' _

Special recognition also is extended to Lois Thuemmler for her input into
the curriculum. Lois worked with the project director in developing ideas
and was also the typist for the entire project. L.

. ) -
' . K

N
- e,

' . . g ¢

-

HER-CI

J
v
A
r
-
[
==
Co

v
13

.
-
v
i,
P

e

1}




Chapter II: Methodology T T .

Chapter III: Conclusions and Recdinmendations ... ... P

P ° _ 3 .
\/ ° . -
@ ' ¢
TABLE i “CONTFNIS
. M ?:‘ .
»'-J»v:'.a. . P e
Chapter I: Sumary ........... “. ) B LA EEE T
Rationale ............... " ............. .
ProbLlemM . ...vovve e g M e
9

Objectives ............. Z R R

Regsearch .............. e e e R

Workshop Program t........... D e S

Recommendations . .......eeeeeeeeioenionen. e AU o

oooo\obmmmw'mr—'r—'t%

. . > 1
Appendix - . \\ . . '
- - : . ‘@ L% . T ‘. . '
. . : 1
t
. ¥ ! .
» . \
i} S I ' *
- - - .. .
k] e »
? ' v
. >4
BN . - -
¢ S .
-2
-l
¥
]




o

< somkry 2 C
' RATIONALE .

Unfortunately, the number of students at the post high
school level taklng advantage of Jornlng one of the vocational
student organlzatlons reflects a relatively small percent of
the ellglble students Several factors may account fqr the

lack of_membershlp. The student orgenlzatlon is elective

non-credit and some students find the club activity'difficult [w

in which to 1dent1fy Aocording to the September/October

1975 VTAE Jburnal the 1974- 75 membershlp in DECA, OEA, WAHO
and VICA in Wisconsin VTAE system Eotals 2,22M Wisconsin |
VTAE 1974-75- FTE ‘student enrollment in the post high S°h°°¥7,
training . was 41, 930 These.flgures are ev1dence of Ghe need

l|'

,for students to make use of the student organizations. .The .
!

L ]

ultimate obJectlve of this study is to\deﬁelop four courSes ;‘

 that will stimulate post-high students to become actlve ‘and

participate in various leadershlp rolls in DECA. -‘ BN
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| PROBLEM

. Students that graduate from the’ distributive education}
b programs in the VTAE schools are expected to have leadership.
: qualitles upon em loyment - When ,an employer makes an ihvest-

™
Py

.’ment in their career the employer expects our. graduates to
’ L]

be able to functinn with other perle and be able to work .

in.. formal and informal settings . Experience has proven that

» l

the most sucoessful‘method to train the students to be

-

-competent in these areas is through student organization as - {

- indicated in the 7th Annual Report of the National AdViSOIY:&

Counc11 on Vocational Education November 15 1972 t This re-

port states that, "Vocational student organizationsvhave sup-

7 plies their members with the incentives and " guidance which we
< >
' recognize'now as essentialato bringing relevance to education,

~ and which we accept as an integral part of the emerging career

education concept.” The report continues to state that, "We
\

) believe that vocational student organizations are a neglected
?

 resource Whlch can make great contributions toward expanding

- ‘the options ‘available to our nation‘s\sggdéﬁt/body "

-\.‘
‘The VTAE Journal September/October 1975 contributes a

-

full page concerning the student organizations. This article

‘cites a recent meetnig of the Wisconsin Board of Vocational, N
: : - - : ; : o { .

b
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Teehnicalaand Adult\Eduoation WE?:Q they passed a policy
i . 9 . ) '.
concernlng studént organlzatlons. It stated 'The WBVTAE o

< )

encouraged the organlzatlon and admlnlstratlon pf student
LY .

organlzatlons as a part of the 1nstructiona1 program of the

¢
A -

‘respectiveOCCupational areas.'" L
Journsls,.letters, position papers,.and articles all,

acrosS'the nation toéday are making similar statements ine

_regard to- the peed’ for more attention and support for student

organizations becomlng an lntegral part of the educatlon

prﬁgren.’.l , E | \ 'S_ | a

5 . \ !
o ' OBJECTIVES - e -
ThlS project has been de91gned to give PECA a firm

position in the total curriculum through- the development o£
N

'fourfone-Cfedit'courseS'tO'faC111tate and augment a. more
systematic learning process Although thlS pIOJeCt will" in-

volve only the distributive educatlon program the four g'

A

courses w111 be de31gned so that. the other vocational educa- )
tlon student organlzatlons (VICA OEA, WAHO AND WHE) may use

with equal effeqtlueness and with only sllght change of the .

- ——tiemae

N course outlines. « . o | | . L




The four one-credlt courses that were developed were designed to be
“'.lelectlve and would meet one hour per weefc* for a semester in the classroan
and one hour per week in the 1aboratory (club activity). -

'I'he objectives of this project as p::ev:.ously stated was’ to- develop .
" four courses for the post-high school students 80 that more students may
take advantage of a‘active-;rﬂpb'ei'éﬁfiﬁ‘ m DECA. The students will also be
Hett?er - ,\?ducated to function in commmity and professi‘onal' organizations tpon

graduaticg\'_nv. | . | o : | .
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METHODOLOGY:
RESEARCH

/ The prOJect d1rector began researching all of ¢

tion -on student organizations that is in ﬁrint at the present

‘time A letter was also sent to all DECA advisors in Wiscohsin
requesting any information that they have irni regard to the de-/
velopment of student organization course for credit. The in-
formation ga@hered became beneficial in writing the course _ \\
outline for the four courses to be developed

“ A comprehens1vé report including course outlines .ob-

jectives, suggested act1vit1es, and»supplementary materials
}

was complied by the prOJect director.

'WQRKSHOP'PROGRAQ

h

“ . A workshop~qas conducted. on June’ 23 and 24, 1976 at
ﬁLakeshore Techn1cal Institute. The purpose of the @orkshop

- was tp.reveiw the curriculum developed By the project director
and add, delete o(“Eorrect the material developed. The ob-
‘Jective of the workshop was accomplished and\became a very ‘,'
productive qeeting Many new suggeSted activities were added
to the material. The workshop participants were selected "
because of their interest and expert se in student organization.

-9 : '
I ~
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All of the student organizations were represented by one ‘or

more of the consultents; The following is a list of the ‘

' parficipants: '
S , )
. L . * .
1. Vernon Swenson Wisconsin Board of Vocational
Tecthical and Adult Education-
_ < T .
2. Ellen Davis : ‘ WBVTAE - ,

"fﬂ; 3./3ean-Cetlson Wisconsin Indianhead Techni-
M . cal Institute '
| 4. Robert Cameron 3’¢7 University of Wisconsin- Stout

5. Ruth Smith : . Mld State Technical Institute
6. Dorothy Goodmen . Gateway Technical Institute
7. Jim Ferries A ;/ . Lakeshore Technical Institute
. . L"/ v . . .
. 8. Bill Marotz . , Lakeshore Technical Institute
9. Henry Michael s Western Wisconsin Technical
. ' Institute
10. Torval Hendrickson - Western Wisconsin Technical
: ' ‘ Institute )
" 11. Lois Thuemmler (’ | Lakeshore Technical Institute
: _ (Alumni DECA Member)
12. Larry Doyle - . o Lakgghgre Technical Institute-
" <TG ,
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_An evaluation fom was used to detexrmine the e.ffectiveness of the
workshop. The foxm used and the results of the @aluation are enclosed

in the append:%t\/ k
.
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CHAPTER ITI
CONCLUSION ANY RECOMMENDATIONS

CONCLUSION

-

The ”Course‘Development-DECA” project was involved in the
writing of course outlines , Objectives, suggested activities,
and supplementary materials for four one- cred&t elective
courses, The courses that were developed are 1.) Leadership,
2.) Profes81onal Interaction, 3.) Career Development, \

4 ) Community Awareness. | - R .

The four courses wa%e written specifically for students

involved in DECA but~w1th minor,changes_the material can be“‘

x

‘used for all organizations .
- The materials’ that: were developed w1ll be tested at

Lakeshore lechnical Institute this year. The coursés at this

time will be tested'with DECA members that elect to take the

courses for credit. . . -

RECOMMEﬁ%ATIONs

.

It is felt by the project director as well as the partic-

ipants in the workhsop that thé material that has been de- * |

. b
-~ <« . r‘\:_‘
veloped is suff1c1ent to begin the courses. It is also strong- .

ly felt that this project should continue into another phase

for the 1976-77 fiscal year.' e

Lok
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i_“ -~"’In ill be noFes in the appendiz that one of the questions jf(\

in,the w~rkshop evaluation form was in regard to whether or

not\there should be anothe;\phase to t&g prOJect A11 re-

4 <~ . :
r. .. 4 gpondents answered this question yes. The . question continued

L
-

\ ‘ . .
. . i

ja : .
to ask what ‘should be included 4in the next,phase.p In summary‘ N
B

" the respondents amd project director'feel'that there sheuld

Pbe additienal finding to accomplish the following:" L

EN -‘- : Mo

}i.. The project &gre_;or should keep accurate records diring
o the year while teaching the co as to the activities
and’ obJEﬁ%I#és that were succeZS:el and the”ones that need
s more work "
2. The ptoJect director ‘with the a331stance of the workshop
. participants should continue to search for mpre sup- .
plementary materials to include in the package
4¢/3. Incorporate other organization resouraee materials into
the course- presently is- heavy on DECA materials
4. Cohduct a workshop next summer with the same participants

B i : -

v Ny . .

to’ evaluate the' courses as ther were;ﬁested\iz:the class-
) ) 1
room an®’update the materials. "

, 5. Prepare'a presentation for a11 adVLSors for all student

A

organizat ions.

AN | '
\ 1 i /ﬁ'




.;“

Conduct a\workshop for all- adV1sors for éll ‘student organ-

6.
1zat10ns to train the advisor on how the four courses can
be implemgnted’in the classroom.
» . i
’ B ~
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Fredesick J. Nierode - . . .
Y _ LAKESHORE VOCATIONAL, T_ECHNICAI.'AND ADULT EDUCATION DISTRICT

District Direcher

7 * ¢ : Soro N N
o o 5 1290-NORTH AVENUE PHONE (414) ¢93-8211

May 20,1976 ] Clsvgwo,_wuscomm - 53015

Dr. James Covey -~ | ‘ ) ",~ ' . 'éi

District Director * oy T o o S

Wisconsin Indianhead VTAE District T L

Box .B.— -" ‘. N " . * ." ) '\\ ‘ . ' .Y ' ’
--Shell Take, W1 * 54871 - . ‘? A e T
" Dear Dr. Covey: . . R S 14',?;~ f-f» .Liw,l'.[’:; -

B

In cooperation with the State VTAE Office, Lake§ﬁ;re Technical Institute will:
be sponsoring a two-day invitational workshop this summer.  The pirpose of

this workshop is to further develop course outlines for courses relating to-
studen} organizations. This workshop will be held at Lakeshore Technical ™~ =
Institute-Cleveland on June 23 and 24, 1976. ' :

It is the objective of this workshop to give student organjzations a firm po-
sition in the total curriculum through the development of4ffith one-credit,
courses which will facilitate and augment a more systematTgIarning process.,
We are interested in having a quality project upon completion; therefore, we
are seeking a faculty representative -from each of the student organizations -

.. (DECA, OEA, VICA, WAHO, HERO), a district supervisor, a teacher . educator, and " -
Vern Swenson from the State Office.” The people selected are being invited '
because’ of their interest and expertise in their respective discipline.area.

4 - _ _ P
We are inviting Jean Carlson to assist us in this project. We will reimburse ~
the participants for their travel, meals, and lodging for this workshop.

‘Ms. Carlson was involved in the initiation of this project one year.ago, and

- we would appreciate his presence at this workshop so additional devélopment
#an be done. Future correspondence in regard to this workshop should .be sent
to Larry Doyle--Workshop. Chairman at Lakeshore Technical Institute, 1290 North
Avenue, Cleveland, WI, 53015. - : S

I would appféciafe a respénse by May 28 so -that I can send further information
to the participants.’ . o

Sincerely, -

Larry Doyle
Marketing Department

bac

-

cni1atl NAPPARTULNITY IN EDUCATION AND EMPLOYMENT
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LAKESHORE 7, % g

-Jechnica

T Frel w“wm_,d. " LAKESHORE VOCATIGNAL, TECHNICAL AND ADULT EDUCATION DISTRICT
S 5 1290 NORTH AVENUE PHONE (414) 893-8211
AT -' CLEVELAND, WISCONSIN -\53015
: v . A - o
- - o s S
~ t MEMO - | T

 T0:. Jean Carlson, Ruth Smith, Daniel Buretta, Bob Cameron, Dorothy Goodman, \E

o Jim'Ferries; BilllMarotz, Lois Thuanmlgr, Vern Swensop ¢"
FROM: pfrry_pox;e" T e _ t ‘_‘wA,-. C e
MIE: June 3,176 T e oo R
JECT;'»Studeqt*oﬁganizations'Curriculuh Workshop ° ' ‘ BN I

> N . Nt - T ’ ’ ‘ . . ‘ : : -4

A L e < ' . C . . Tt s e

. . ] N B . . . R
The Student Organizations.Curriculum Workshop is scheduled for Juné 23 &
. "2, 1976.. You will notice: on the attached agenda that we will begin our
meeting at 9:00 a.m. at Lakeshore Technical Institute;-Cleveland in
Room C-121. -~ =~ VR : . " . :

RN

i Your expenses for -the workshop will be paid at the time of the workshop
t6 include meals, lodging and travel. I have made veservations for the
22nd & 23rd at the Guest House Inn- in° Manitowoc for the following ., )

- people: “Ruth Smith, Bob Cameron, Dorothy Goodman, and Verq Swenson.

I am mékiﬁg.dfb&pgemeﬁfs for a picnic on Wednesday evening. The. time
and place will be announced” when you arrive on Wednesday. §\% . ,
- Please Bring;ény'ﬁatefiais and ideas with you‘in regard to activities
that could bgﬁihcluded in the curpiculum that we will be working on. s
-+ I am looking forward ‘to seeing all of you on June 23rd. 1

. &
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""" LAKESHORE TECHNICAL INSTITUTE - CLEVELAND . ’ .,
STUDENT ORGANIZATIONS WORKSHOP o o
-

©+ June 23 & 24, 1976 "

ol - ~-"‘AGENDA L oy !
X . . . .[. n ,:,..‘L ‘\ i ) .\?y‘ . ) 3 .
J% o - ,\ ),
-pdduction L . =
B ekéround and Need  -Vernon Swenson . . /I '
Experiences from Local Clubs - =~ = tL
(0b3ecti4%s of ‘each organization and types of activifiea.)'
Break
Group ‘Discussion. . . (RLad materials that have been

- developed) : : : e
Luich * * . - o
Sub-Committee Meetings - ';~ . -.f;: ,iil - f
GrOup 1 - Career Development ‘and Profeasional :
ooy - Interaction. . .
"+ * proup 2 - Leadership and Community Awareness.' : .
. 9 . Sub-dﬁmmittee Meetings o . ”ii L R .
i \ S .
. , . Gnoup 1 - Leadership and Community o o
"] - ' ‘Group. 2 - Career Development and Professional !
/ . N Interaction T .-
4;?11330‘a.m;' Lunch - “f: . ﬁ \égg\;f~ T
© 12:30 pom. - Sub Cormittee Reports ' o ’
2:00 p.m. Wrap—up and Evaluation .o oo - .
3: 00 p.m. . % Adjourn : ‘. oot o h AP
7 < i L o _ - -
. - ~
' -
kg ¢ B :
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. " . STUDENT ORGANIZATIONS O\ I
, CURRICULUM WORKSHOP ) ‘ '
' . St ) .. " ’ n- ’
\ L June 23 & 24, 1976 ~ . - - o
i ¢ . - Y .. - .
'-7 ' . EVALUATION -t . ‘ . -t
: . . \ ‘ ! .
. R . { ' - ; N - '
, Do you feel the Introduction sessioﬁ explains tFé goal@ of the worksho '
atisfactorily? ! . p Yes g No!
. - . - X . T3 . . . - -
L . . o b .
- - . . ¢ & \‘W . .

. Do you feel the materials prepared in advance were satisfact&ry to use as - P

a guide for this workshop? g, : k v ~ Yes__8 -No_~—

. [ & ‘ : eche— ) ,' <
" ' ‘ B v s - e < ‘
.. Did you have an adequate opportunity to provjile input int the covricu- . :
. Lur being developed? o o ) S& ' . ‘,Yés 8 No» |
. B « . - ~. . . ; ) v

. Was this workshop a worthwhile experience for you?: \, - Yes_g WNo__ '

. .
e . Al

. % your own opinion, d&you feel the curriculum being developed warrants ,
.additional: researah. beyond this fiscal year? . ‘A o Yes 8 No

Do you feel this project should be continued into another phase? Yes_ 8 . No

3

1f yes, what should be included in the next phase?

J R s » ‘ . - ) B
R N
. e : COMMENTS e : 2
uture development should include ‘a bibliography of supplemental readings, aidg, audio i ug
usuals? to supplement each 1 credit course. Eventually the th¥ee courses Reyond leader-" -
hip wog'ld be built up to the same extent\-a N . _ '
. -

arry Doyle is. commented for the fine job of preparing this’ 4 credits in leidership.

w . S

. Workshop to. analyze the problems encountered in th cl'assr'oom. o R

. Incorporate the other organixation.resource materigl “in the course.

. Offer this course as an elective school-wide. ‘ o
Excellent job‘'on course outline to Larry Doyleg

-
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v . L - ® ’ -~ o
. ’ 2. ~ -

. _ . - .

5 . : - -~

We-should eva1uate;the project after it has been tagght.

\Sgart inorporating changes as you are, teaching for next Yehr. “3
+ 1
N\ ,( ~ \.r-
DevelopN? presestation as' you are going to tell other advisors ab0ut it._ ’ﬂ“\',

This was. rea11y great.5 I'm g,aﬂ ot.os becpming a reality. You have.d ne a tremendoua

jOb' : . i F" —//,J Co

t

The curriculum materiats should be added to other sections and content evaluated

- and revised during pilot year. =, ;
N e .

fBegin‘gccumulating ‘resourse mﬁéerialsﬂﬁor other student organizations.}
£y . 15‘ 7.'97 iy 3

Probdhly should.share with aflvisors in fall mgetings to help prepa ggp nee
in future.‘ . : N - , .
- . I ‘"'“A. ! Ve . ...(“(«"_. )
1. Aboqs'this same- time next year.\\\, ooy e i g : B . .
2:. Lists of pery specific activdities,. succe sful or unsuc g , significant or
‘trivial,.s q& be included what does not work(;or one schéd@@ may be a succTss
in another. ; _ \\\“

T . ' '
) , . R ‘d’\' v. ﬂ . »
May-use another student organization to refine o&tline.),%,; ) . \,
Have summer workshop to instruct advisors. v 4 ' e
’ /\' v __"‘; 7t -
s . . N % : 9
a ! *"\ ‘ - n.-
A . . R ..
g L - 4
. N ! ", L
A ' - ' ‘) o
(") »
.3 )
e X .
Y k X -~
4 ! i
* . '
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mmmwwmmn'gumm.m’
"mmwmmmmnm CAMPATCN
OFFIGER CANDIDATES, ’

3. mvmmca ogm,mmommm (ﬁ

-

‘nmso'r'mms f;.-z Al

" RESPONSTBILITY CF amrrn-:s MEMEERS. | \/ A
8. PARTIAMENTARY PROCEIIIRE ‘ }f
\10 PARI..IWI’ARY ' ' o
1.  APPLICATION q1= P45 = |
12-13 ‘ ' .
14-16. cmrﬁim:m: mmmcf _AND PAKI‘ICIPATI(N : |

e




I

.- . e EE—
_ { The students will gain a = A. )!ead Handout.
' knowledge of .the organi- N ~
‘ zation. o » } - .
o, \.mmual. . o
- o ' .':(;.".l‘?'i;l.m; : ]ECA/is for Everybody.
| IR X Describe National Conventien' '
(use film, photo, handbook).
E. ' Finances of course-umits, field
_ t::ips, costs etc.
_ ’ T F. Brainstorming-What do you expect '
-~ - ' . ' to get out of the course? (Small
S . " growp activity).




HISTORY

. : . Ve
. 'The Diptributive Education Clubs of America make up 8 truly-"grags=

¢t roots" orgahization. ' From 1937 to 194%, we find many scligols organizing
clubg and between 1941 and 1944, a few states held statewide meetings.

. With' the dssistance of the U.S. Office of Education a national organ-
ization was iqépiat d at Memphis, Tennessee, in 1947.  Twelve states .,

. sent delegates to this meeting. National officers were elected, a charter,
‘constitutidn, othar matters necgssary in starting a-natggpa;nqrgan-.. .
ization, were settled. - Today, DECA membership has grown .to include 140,000 .
students in 50 states. The local chapters operate at both the ‘secondary. .
and,post-secondary'level. ; o o ' ‘.o

L. . o

& . . . v
*  During the 1961 AVA Convention -in Kansas City,ra"he‘ting was held

to discuss post-secondary participation\in~the'1962“ﬂat1’nal_DEQA;Lg@de;-
ship Conference. The states of Kansas, Wash}ngtbqlaﬁd W sconsin;W?fe o
represented, plus members of the DECA staff. "', o i e

During the discﬁésibn it was announced that the DECA Board of
Trustees had established and approved criteria for post-secondary e

" representation at the National Conference. A plan was then evolved
which will allow.each State Association interested in post-secondary
development to assist, and contribute to the growth of the Division.

The plan was unanimously approved by those if attendance and later .
received the "green light" from trustees at a special meeting December 8, ‘-)ff
1961. On December 18, 1961, our State Board of Vocational and Adult o
Education approved the Wisconsin Distributive Education Association
constitution. Shortly thereafter, WDEA Chapters were formed at Green Bay,

Keénosha, Madison, Milwaukee, Oshkosh and Wausau.
o

On ember 14, 1961, a committee of Distributive Education coor-
dinators®Charles CHristianson, Wausau; Richard Ashman, Madison; Wayne
Little, Kenosha; plus state staff members, Vernon Syenson and Walter
Chojnowski, discussed and agreed upon the general policies for state
operations. & o

Wisconsin applied and received its charter from National DECA in )
1962. Today, Wisconsin DECA has grown to include over 700 post-S8econdary
students annually. Wisconsin DECA has had several national officers;.
numerous national competitive events winners; Spring Career Development *.
Conferences which draw 400 students and scores of businessmen; and most : - .
of all opportunities to participate.in professional, civic, leadership -

and social activities for thousands of Wisconsin's citizens.

’
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,sgg;;a@mmgrized in the diagram on ‘the. following page.) -~ . =

.study; and is-a vital part of the-total Distributive Education program.

VIIAT IS DECA . ‘ S Y v

-

DECA stands for Distributive Zducation Clubs of Americs.
. : \ .

It is a program of activity designed.for studen;s‘Enrdlleg in
Distributive and Harketing Education classes. BV :

It 48 organizeq on Local, State,‘énd National"lévéls to”ptovide - -
incentives and recogQitioq for DE students. '

.

\

It encourages proup participation, leadership development, career

It 1a'pvteachingwdévice»thxoudh which the instructor can emrich,
enliven and enlarge the ?;stribut;yg Education curriculum (the relstion-
ship of the DECA programto other phases of Distributive Education is -

The Distributive Education ci¥bs of America == otherwise known _
as DECA -- 18 an organization whose program of leadership .and develop- . N
ment is designed specifically for students enrolled in Distributive
Education Programs. DECA is'the only National Vocational Student >~
Organization operating in the Nation’s schools to attract young people
to careers in marketing and distribution. ' '

‘.

-

DECA is a non-profit, nonapoiitical, non-sectarian student organ~ .

. ization compésed of voluntary members, with DE instructors acting as

Advisors. DE students-elect their own chapter officers and delegates
who have a direct vote ir their State Association of DECA and in their
National program. #All chapters .are self-supporting, with members
paying local, state and nas'pnal dues.

//ﬂ DE students have common objectives and interests in that each is
studylng for a specific career objective. DECA activities have a
tremendous psychological effect upon the attitudes of students and many
have no other opportunity to participate in social activities of the
school or to develop responsibilities of citizenship. DECA members
learn to serve as leaders and followers, and have an opportunity for
state and national recognition that they would not have otherwise. The
chapter is the *¢‘show window’’ for student achievement and progress, and

~ is the public relations arm of the DE instructional program. a

DECA chapters are to DE class members what a civic or professional ‘ “
organization is to a group of businessmen. Chapter activities are recognized
as a part of the.total educational program because -of their dgverpment of
leadership ability, professional attitudes, better citizenship characteristics,
and social growth of the individual,

S . . , -
z4
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- DECA chapter activities are centered in the school. These chapter
‘activities serve thé instrucor as a teaching tool by ‘créating interest
in all phases of marketing and distributior study. ) The\ majority of
chapters plan activities whith .include social, civic, professional, and
" benevolent activities and adopt projects which provide for school and
community betterment. : '

4 N - , B,
D evelops leaders in marketing, merchandising and mand\gement.'
. ¢ : : - S R
E ngenders?a love for our Amer/:;_can system of free enterprise.

C ultivates desirable wotk characteristics ‘and social graces. -

’ <

- -

A ssists students '__in'_. dgeIOpih.g._good leadership qualities. .

\

T, o AN i? SCHOOL . _ .t

- . /
" - WORK STATION /- STUDENT
| \\V// | o
_DRCA . ‘ B
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PUFPOSES OF WDEA , : ;
P ’ o - \- .
As stated in the constitution: ’
1. .To'dgbelop@ieadérship in the field of distributiqP. -

. , ya _ .
Zf To develop a sense of individual responsibility.

3. To'provide opportunitiés for intelligent career
choice in distribution. ' :

O 4, Tq\al1dw practical applicatiqn of Marketing and = =\
) Distributive Education through competition.’ i SN

5. To encourage use of ethical practices in b“3$n£3§%

6...  107§11ow opportunity to appreciate and implement :
the obligations of citizenship. . . e
, 7. To ptd?idé‘gor mental and physical health through - ,
- satisfactory 'social a%d recreational activities.

8. To engender a ?ealthy respect forX;duCacion. L e

-

9. To create and nurture an understanding of our free,
- competitive enterprise system,
# TR . .

o 10. Té_d‘f ;iP an appreciation of civic¢ and social obliga-
- ' tions of"'those engaged ‘fn distribution.. S

'The purpose of the WDEA is clearly exemplified by odr comstitutional
purpose, but often one will have diffichlty drawing a direct, relationship. .
The primary common purpose of all is learning by doing, The 'state .
association must create and implement programs which will only further
the education of the distributive education student. B

The Wisconsin Distributive Education Association is an opportunity for
any student with a desire to further his educational :experience outside
of the local chapter. WDLCA must provide the local chapter with a resourcs
of means for further educational development. This resource may be through -
1eadeg§p1p developnent by participation in local, state, and national '

-

levels.

The State Association must also provide the necessary guidance for .the
new local chapter through activities such as member services and program
development areas. The state officers are always at the disposal of the
- local officers for assistance of any kind: The State Advisor and State
bator are at the disposal of the advisor and the local chapter.
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K: WDEA is a soﬁéﬂhat_youﬁg‘orgénization,that ds still learning its
" complete tole as an iptegral ‘part of the total Distributive Education
Program. Ve can only learn how-we can better serve the local chapter
from the local chapter. ' An association of this nature will only be as
~—effective as the local membership will allow...---- . - -oovmn oo o
Al ) R B .

” The Wisconsin Bisqributivé,nducation Association -~WDEA=- is a .
student-centered: organization whose program of leadership and personal
developument is designed specifically for students enrolled in Vocational
Distributive Education programs offered by the Board of Vocational,
*Technical and Adult Education and district boards throughout the state.
DECA is a non-profit, non-political and non-sectarian vocational student
organization. . - . _

Any student enrolled in any Distributive Education instructional
program in the nation 1is eligible for membership in DECA at the.local, -
state and national level. At the local level, DE students form a
Chapter of DECA and elect their own student offd rs. The DE Instructor

. serves as the Chapter Advisor. Nearly all chaptérs are self-supporting
wvith members paying local, state and natiopal dues. '
= All ghapters wvithin a state are chartered by and comprise the
Wisconsin Distributive Education Associdtion. The State Association

elects student officers from its membership.

" Hational DECA is composed of State Associations. Student delegates
elected or appointed by each state elect lational officers. . "

. . : N
‘ National DECA is made up of five divisionms representing High School,
Junior Collegiate and Collegiate Distributive Education students, an
-~ Al Division representing fermer DE students at all levels &nd a
Pr essional Division representing,teacher~c00rd1natots, teacher=-educators,
DB Supervisors and administrators, supporting businessmen-and women and . -
interested parents. : ‘ ' .

o

.. . .DECA Chapters may be found in all f1fty states; Puerto Rico, and the

_District of quumbia,twith:é'fbtél'héﬁﬁéfship‘bf“neatly'150;000vmembers.m_u.«,“,;
e - 7
/ - e 1
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VHY JOIN DECA? . ' S . C L.:f;ﬂ

| BECAUSE:

DECA - 1s the only Vocational atudent organization operating through DU
-the schools of the nation to attract young people to ﬁareeta L
- ‘4n matketing and distribution.’ : : et

... .DBCA 1s a teaching device through which the instructor can.lakich,
- . enliven and enlarge the DE curriculum. - ° e

- DECA encourages social intelligence through satisfactory aonial and
- recreational activities. . _ A Y R
DECA encourages free enterprise and economic awareness through indi-. b L '..

- vidual instruction, Studies in Marketing projects, Creative . "
Marketing projects, exposure to suciEssful business- leaders,
and by practical experience in business establishments.

;

.DECA 'encourages civic responsibili_y>through professional conferences,
: . chapter activities, school improvement projects, and support of
community projects. S

~'DECA provides each member an opportunity to participate in wmany activi-‘"
ties designed to teach him to be not only a leader but allo a. '

follover. - T T
b DECA maintains a series of State and National CQEggtitive Acgivit;gg S N ﬂ E

“  all designed to stimulate and motivate classroom interest, ca!cer
encouragement, and vocational competence.

DECA believeslin competition and offers awards and recoggitign to student
member? for outstanding accomplishment. ' e .

«.---.DECA: .maintains .its. own. cholarshig Loan Progg -59.9E§1§t and encourasa ,
. _its members toward higher education. R

DECA 'funds are used directly for student benefit through programs -~ = o

such as:
Awards & Scholarships
Leadership Conferences
. Program Development . : P
: . . Member Services * ’
iﬁl Public Information C -
L Leadership Training

.Fducational Projects

DECA' with your support will continue to develop future.leaderJAfor
marketing and distribution. , ) ' : -

o ) NS




ho is responsible for

DE in your state;

hat is DECA;

B

£2d

hat is DECA, Inc.;

hat is the Board off,
Directors;

hat is the Hational
Advisory Board;
(MAB)g

\

:9 DECA Natiomal;

low many DECA _
chapters in
the nation;

[ Mt LR ML A €K o €W A

lov many individual
members in ‘
National DECA;

that 1s the llational

Career Development
Conference; (CDC)

tho are llational
Delegates;

"““&’%rib‘utive‘ Lducation-identifies- a program.of . .

Yeg—-All fiftf states plus Puerto Rico and the

DECA TEPITHCLOGY ‘
.
W

vocational instruction for the field of marketing,
‘™an: 3ement:'and“nerchandis-ing. U

All proprams of DE are co-sponsqred by tﬁ;-'lsgate ~

Board of Vocational, Technical and Adult Bducation

and the local district boards of Vocational, Tech-
nical an‘g Adult Education. - o

N .
.

DECA is a vocat':longl student’ organizétioﬁ degigned |

for students enrolled in Distributive Education and
is an integral part of the total DI’ program. . DECA
refers to the local, stati and national orpanization.

DFCA, Inc. is the legal identity of the adult gtoﬁp~ -

responsible for the student program of DECA. . It was -
chartered in 1946 and meets annually. :

A Board of Directors composed of twelve members:

elected or apnointed Ly DECA, -Inc. set policy for

I'ational DECA. o ' '
. A

The National Adﬁ:lsofy Board consists of business
representatives of ‘donor companies vho lend financial

suppo{'t to DECA. . HAB mermbers serve in’an advisory |

capacity to National DECA. . -

District of Columbia have State Associations--a
total of fifty-two Assoclations of DECA. '

In 1970-71 there were 3,429 Iligch School chapters, 241
Junior Collepiate chapters and 25 Collegiate chapters
of LECA. ; '

tearly 125,000 studepgs vere rembers ‘of DECA during

the 1979-71 school year.

. <

It is tha annual clirmax of the year's activities.
Its purposes are to recommize outstanding individual
ability and classroom achievelent and to inspire in- -
dividual and group leadership. Lo

They are stixde_nt represtntatives elected by states
td conduct official business of DECA at the llational
level. MNational officers are elected by and from

these delefiates ’

-t sg
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- What is the 1t is the official monthly puhlication of LECA.
Distributor; It has a circulation of nearly 125,000 with '
R g - reapdershin estinated -at two-to one. It 1s sup~ .
nlerented Dy the DECA Dateline.

Vhere is DECA ’ DECA lleadquarters are located at 200 Park Avenue,
Headquarters; Falls Church, Virginia 22046. !‘eadquarters include
: offices of DECA I'ECA, Inc., and DECA Foundation.

<

'EOW TO USE DECA TER!S , )

',Uhen referrins to district, regional, state or national meetings of DECA,
they are conferences, not conventtoqs.

Adults charged witﬁ}the rcsnon sibility of rivin~ "uidance and counsel to
chapters and state asdoctations are called advisors, not sponsors.

ﬁbcal segments of DECA are called cxapters not clubs.,

tle have competitive eventa at the State and’ ﬂational Leadprship Confetence,

not contests.
\

An activitiy, the purpose of which 45 to raise money for the chapter, is
called a sales project, not a fund-raising activity. , ,

The book in vhich DECA sctivities are recorded is known as a chapter
activities manual not a scraphbooh 5

Keep in mind the diffd“ence Letueen DE annd DETA and.ﬂ" students and DECA -
nembers. '

DECA COLORS. * ' .

The DECA colors shall be blue and ~old, Blye renresent sinceiity. Blue is

—~the color-of the sly ard therzicre- u"pests that students should. reach up~. . _ . L

ward in their endcavors. Celd anbcntc the crovming glory of success vhich
"results from a job vell done.
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The llational Imtlen of the Dist rilutive Educatloﬁ Cluud of America
attractive, significant, and wmeaningfu 1. Thid emblern -is in the shape of a
~diamond, with a vrapped package in the- centef The vranped paclkape
symbolizes the close -cooneration: oF«qruGPnt, -teacher, parent anq)merchant
in assisting DE students to acquiré a/vell—roubded education.

e 7 , ‘

The four diamend points syhboque? 3 v o
T o
Vocational Undolctbndiny ‘

¢ .

I

o\ Civic Consciousness

" Lezdorahin Devalornont ' B

VCCATICIAL LJDRP°TAPD150 i Lfugtilied as the student is well prepared
to take his place in the b~ 33 ~orid ac a direct resvlt of acquiring first-
. hand l'nowledge of mérchandisine, salazmanchin, and opportunities available
in his chosen career. ‘

CIVIC CONSCINUSI'LAS s ~ain=: as the student learns to recognize his
oblications to the communicy in vhich be lives trough studying community
needs an planning comimurity Lettornentsy’ - . : e

. -

|
SOCIAL IVFELLIGIZCE js learnca ac txu LWCA weller is ~iven an opoortunity
to develop poise, and to rain & wnoiicdre of the soci®al graces necessary in
our soclety by attendin~ woll pltﬁrcﬂ -nd. gunarvised social events,

.

2domt is g iven an opportunity to

1

’
LEADERS:IP DEYVLLOD T oomalts A

participate in many activitiny deteanted oo tench Lii. to be not only a leader . .

but also a follower. .

The rays of s:mziine cmmiing fr “the vra-vad pachage denote the ;//’

glowing personal satis: {cziv; rT“nTt:u~ fhxr - coenletad job that has been’
»»VELL DONE... .
/r
ot )

ERIC o

Aruitoxt provided by Eic:

4
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MYLELE lll'ﬂ‘ FIELD OF Wmlﬂﬂ- ©

!

i

-2« + ] BELIEVE IN FULFILLING THE MIGKESY MEASURE OF
N %EMENMWM‘WWM’

.. COUNTRY AND MY GOD ~-THAT BY $0 DOING. | WILL BE REWARDED
mpsmsmmmmommm

t

* B *IBummmeummmma
X mmwmmmmmm
v OF THN NATICN-AHAT THESE PHLOIOPHINS ALLOW FOR THE

~ - FULLEST DEVELOPMENT OF MY INDIVIDUAL ABLITES.

] Bzusyve vear BY DOING MY BEST TO LIVE ACCORDING
TO THESE KIGH PRINCDLES. | WILL BE OF GREATER SERVKE
f BOTH mmnn.rmonmmo.

e T T L OCS CITLE YAk TR ..__E" ‘\
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THE LOCAL CHAFTZR

3

S Mfhe cornerstone of DZCA is the local chapter. TH£ State and National
Assoclations are only as strong and viable as the local chapters. The chapter

18 often the '"show windov of a Distributive Education program,™ It provides
an opportunity for DE students to demonstrate capabilities learnmed in. their

course of study whil

e expanding their opportunities for social, vocational

- and leadership dévelopment.

- Many factors go

N / R
into the makiﬂg of a stronz local chapter of DLCA. *

-Among these are an alert and vigorous membership,” an enthusiastic and
diligent advisor, the selection of the best leadership in the chapter as
officers, cooperation on the part of the school and capperatiod with *

*the community. However, the most important factors are -the tearmyorkz and
interest, of the members and °their determination to make their chapter out-
standing for its service. SELRVICB.should be the watchword of every chapter. .

e

—
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nr STATE ASSCCIATMON . o |
1’ o e st

L]

y .
v

~~ ~ The purpose of “the State Association is to supplement ‘local opppT=- . -

_tunities for leadership development. In addition to the state nevslegter
there are two major state-wide events: EERNFY

1.

The Fall Leédership‘Development Workshop which features:

——— L

_A._ _Officer Workshops; presidents, vice—preseideﬁta,.secretaries,

historians, and parliamentarians.

-B. Pegional Workshops: Fox Valley, Northern, Southwestern

and Southeastern. :

C. Activity Vorkshops; community service, publicity, membeéhbip,
and fund raising. ' "

D. lotivational Speakers; including the State Director of
Vocational, Taq%pical and Adult Education.

The Spring Career DevelopRent Conference .

: . A
A.  State-Uide Competitive-Cvents (see secfion on projects
- and competitive events). :
B. Election of leu State Officers.
C. Career Spectacular; students have the opoortunity to
meet with businessmen from the entire state to discuss

career onportunities. ‘ —

1
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: - LEADERSHIP
K  SESSION 2
» LT % #", —
1. The student.will understand .  A. Guest Speaker (State er Natien-
‘the importance of officers in —al-Officer.)
an organization.’ . .
' ] B. The student will become a can--
2. The student will have an un- ‘didate of a local,
derstanding of the role of state, or nadmal dr w o
: the officer be an active nanber on a
‘ : campaign committee for a can-.
: - 3, The student will have an *n-
L - derstanding of campaign
P . 'strategies. _ : C. Each student prepares campaign
v ' « e strategies .for the office of
SR - , his choice.
w B o D.  Smdll group discussion "M_ﬁt is
, : ot _ The Role Of The Officer’'.
N F I




CHAPTER OFFICER RESPONSIBILITIES

““Any organization desimed to be of lastirc value to its members must ... -
have competent and agpressive leadership. Duly elected officers provide
the leadership for the local chapter. Therefore, if the local chapter
‘48 to have competent and aggress%ve leadership, it must select its .~
most capable members to.derve as officers. In other words, every
officer should be selected on his or her ability ‘to meet the require-
ments and perform well the duties of the office to vhich elected.

: . . [
Below are listed séme of the duties and responsibilities of officers ;
" generally elected to lead the chapter’. Tvery chapter member shauld
be reasonably certain that his choice has the qualifications and the
desire to do the job well. . ,

Y e

The President . PR L

.-

accepted parliamentary procedure.
. Teep discussions on the subject.
See that time limits are observed.’

Preside over and conduct chapter meetings in accordance ﬁ?

Select and appoint merbers to serve on commi;;eés.

Represent the chapter at special school events -and before civic

clubs and other out-of-school organizations. . ,

. Coordinate and guide the efforts of all chapter officers and
committees. '
Serve as ex-officio me~her of chapter committees. '
Consult regularly vith adricor on the progress of ' the chapter's
program of work, ° ,

. Determine the need for ‘znd call any necessary special chapter

meetings. : R

10. Promote energetic activity on the part of chapter members through

the display of his owm eénthusiasm: ' ‘

11. Conduct himself at all tires in a wanner that reflects credit
...upon the.chapter. . .. . .. o . . ,

12. Counsel with other chapter ofiicers concerning their duties and

/ responsibilities. -

@~ =) nesweN
L]

9.

The Vice President

Assist the' President in the discharne of his duties and
responsibilities. A . . . )
Preside over chapter and executive comm:].ttee reetings in the

absence of the President. , _ IR
Assume the full duties and restonsibilities of the ?resédent should

he or.she be abseme for a long perind or lecave the chapter

permanently.
4. Serve as ex-officic member on chepter committees..




The Treasurer .
1. Receive and account for all funds which core into the chapter . b
7 treasurys... T - S
2. Aaaiat*in the preparation of a statement of eatimated ;ggélpte and
expenditures for the year. b
3. FKeep financial records neat, accurate and up-to-date.
4, Collect all individual state chapter dues and be responsible for their
disbursement to the state treasurer. . '
5. Pay out funds on authorization of the chapter. -
6. Protect the financial reputation of the chapter by aeeing ‘that '
- . 1its obligations are promptly met.
7. Help plan and execute the ways and means of providing for chapter
income.

The Secretary

l. Take notes and prepare adequate minutes of each regular and
" called meeting of the chapter. .

2. Ansver all incoming chapter correspondence. - 0%
3. Keep a proper file of copies of all outgoing and 1ncoming
correspondence.

4. . Prepare all necessary chapter reports. :
5. ‘Protect any. and all permanent records of the chapter.
6. Be responsible for the postinz of items of common interest and
: benefit on the classroom and/or school bulletin boards. -
7. "Read letters and/or other communications at chapter meetings.
8. FKeep a proper record: ef votes cast-especially on important issues.
9. Be prepared at every regular meeting to give the chapter information
y about any unfinished business or any new business which is before tha
.- chapter for the first time.
10. Have available at each regular meeting: minutes of previoua meetinga, ’
a record of committees and their past reports; the chapter's program
of vork; and a copy of -the constitution and bylaws.

The Parliamentarian

1. Be interested in and tilling to help other chapter members
understand the fundamental purposes of parliamentary law.

2. BDe prepared to advise the presiding officer and other chapter
members on points of parliamentary procedure.

3. Have reference material pertaining to acceptable parliamentary
procedure available to refer to should the need arise.

4, Be ever alert and call the Chair's attention to significant

- irregularities in procedure.

5. Be prepared to explain any irregularity and its effect on the fair

and equal rishts of all chapter members.

(<)
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T.e ilistorien

1. Gather and classify chapter nevs,
2. Prepare new's and articles for p
3. Acquaint local newspapers with the aims of the local chapter.
4. File clippings and pictures of chapter activiti®s and keep a
chapter activities rianual. _ ,

5. Assist in maintaining a chapter bulletin board.

6.  Assist with planning and arranging chapter exhibits.

~ for the state newslettor. ™

’ .
v
|
/
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b
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ublication in school and-local newspapers.'.

7. TFPrepare and collect news and feature stories of chapter activities

2
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CU'ARACTEPISTICS OF A GOOD OFFICER

4—?4. -Desire and villincness to serve the local chapter and “Ecéf**\ﬁ%

organization.
2. Enthusiasm for, chapter worl-, ' . i
3.. Ability to learn parliamentary procedure. '
4. i1lity to express oneself and be understood by other members.«
5. Ability to get along with other members.
6. Self-confidence and humility.
7. Ability to lead and direct activities. . _
6. Ability to lead and participate in both large and small groupa. ' \
9, Adequate time to perform the dyties. -

: . ‘ 3 »
" Activities which provide leadership development¥. ’ '

. Becoming proficient in the use of parliamentery procedure.

1
2. Presenting officer reports. - . - .
3. Giving ecommittee reports. : ) ) -
4. Presenting talks before groups outside of DE.
5. Participa§! g in leadership development workshops.
,6. Becoming acquainted vith the history, aims and purposes of b
the program.,
7. Becoming familiar viith the constitution and by—lavs of the Y '
-~ chapter. '

8. Learning the duties and responsibilities of each officer.
- 9. Assisting in preparation of the program of work.
10. - Taking an active part in other school ornanizations.
11. Working with committeecs.
12, Participating in state, regionaf.and national conferences.

9 [ 4




*
e
o~
[ I )

o5

CHARACTERISTICS OF A GOOD FWT
ol

I
Is alvays prompt. ' +
Is proud of his organization, ) ' ‘
Accepts his share of responsibility for the business st hand.
Is willinp to hear ideas and opintons of others.
Gives constant attention to the attivities of the orpenization.
Fnows. the purpose of eadh meeting and activity and works for its
accomplishment.
Carries out all assignments to the best of his ability.

¢

Is constantly thinking and acting for the bénefit of the organization.

Acts in the school and the community in a manner that reflects
favorably on the organization.

t
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.
v ~ SESSION 3 o
1. The student will have an under- A. Small group discussiom.
standing of the importance of a . -
p;gngranofmrkinanorgmiza-- B. Guest Speaker. -
' _ C. Raad handout on '"Program of '
2. The student will have a know- Work."
ledge of how to develop a N ' ' ‘
program of work. . D. . The student will develop ideas
’ . ' for a Chapter Program of Work.
“ 7 o " s+ E. Pres ent ideas at a chapter -
. T e meeting (orally and written.)
_ F. Complete the working group fom. - '
R : ' _ G. Develop strategies for two large
TUU T T e e . committees-with-each having a =
/ o . -;.mmbm:ofm:b—camﬁ.m?(ex.
LS \ _ finance, social civic étc.). ‘
- H. Keep a scrapbook,- bulletin board,
o - news'articles etc. ’
~ o 1. Membership dPlve-increase par- -
.- . ' ticipation ag Fall Seminar..
. N VUt
£ ’ : ‘ J. Review last year's program-of
- mﬂ(. A .
\ . > t . .

s
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, " CHAPTER OF THE YEAR "

& .
'  First, second, and third place awards will be given in addition to ) .

3 honor awards. Judging criteria will be based on the following:

!
K

MAXIMUM POINTS

Chapter Activities Manual , 30
*Chapter Display ‘ o 20
-WDEA -~ BIG SAM items 20
Percentage of chapter ip attendance at State CDC 20
WDEA Newsletter Articles 10
Fifteenth of the month report 10 R )
For each newly elected State Officer and Regional V. P. 5 &
{##**For each competitive event entered by the chapter 5 )
**For each series event entered by the chapter 5
For each 1lst plaze winner 3
For each 2nd plzce winner 2 .
For each 3rd place winner 1
* The display that is hn1lt shnuld correspond to the theme selected -
by the current year's WDEA Executive Council. AN EXAMPLE would be:
"DECA-Pathways to erkutv1g Careers," the theme of the '73—'74 officers.

. @

**Only 57points wilT B awardeg per competitive- event-perwchapter——%w—u-~4~_——"~~i~---
regardless of the numker of entrlea the - chapter has in the event. .

{**Five points will be rccorded if the Parlimentary Procedures event
was entered at the rail Leudership Conference. |

2
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1.

2.

4.

5.

| o VT L
BEST CCPY AVAILABLE

DEVELOPHMINT OF - DECA- ACTIVITICS
X .C“x: - . , ) .
To develop progressive leadership ir the ficld of marketing and
distribution that is competent, aggressive, self-reliént, and
cooperative. T .

Ttﬁ:ough compétitive events and activities relating to the DECA
program of work, students participate in experiences that groom
them to assume leadership responsibilities in marketing and disz

tribution. \

EXAIPLE: To participate and work within the realm of the
UDEA chapter ‘ilanagement Plan, not only an an officer, but, [
for all members in their working groups. This is a ma?ﬁéé-
ment plan designed to operate like a business. B

To develop a sense of individual responsibility.

The individual acceptance of rasponsibility is a trait of prime
importance in the student’s dewvelopment into an effective person= .
ality. Projects pertinent to the following activities give re=
inforcement to this tralt developwent. :

FXAMPLE: Undar the VDFA Chipter lianagement plan, each member
has a responsibility for the successful operation of the local
chapter.

To provide opportunitizs for intelligent_ career choice in the field
of marketing and distribution.

°;m_SelectedeECégcompgziziyemeﬁ;nts.anﬂ_?EEiV1ties becone useful - -

projects helpful to studedts chonsing signifIEEﬁfﬁéﬁfgéfvgaélékIﬁ"“' T

marketing end” distribution.
» . " ™

To allow practicaliapplication of the ‘principles of marketing

'Aﬁgﬁd distribution: through competitive activities.
oy 7

'Cpmpeé?tive'involveﬁéﬁt‘in cozpefitive events provides opportunities
'to_applflknowledgeaénd ex111s and motivatas the student to refinme
thooe skills which aids wim to win., Ultimately this refincment makés
the skill more marketable. . P

A

EXANPLE;.Agvé%tising Carpairh, Sales Representative

To encourage use of orhical rractices in business. -
An insight into the practice~ a-~d prlicica used by business is

attained by the investijatincms and cbservatioqg.required for some
projects. L

L]

eparing *h. - hapter: enmual plan of work the

EXAIPLE: In prer :
studest is given thi opportunify to employ for his own use many
business practive s learnad an-theo-ich and the classroom.
: - - .
Q “

A
o



6.

*.

;8.

9,

To provide for mental ahd physical health through satisfactory - °
social and recreational activities.

The need for mental and physical health through pEcA’ ggtivities

. 18 reflected in the personality and physical qualities which

permit personnel in marketing and distribution to function
effectively. A variety of DECA aétivities are instrumental in -

developing these qualities.

4

EXAMPLE: Leadership Conferences° Chapter recreational
activities;

\‘

To engender a healthy respect for education.
Personal competition and completion ‘of written studies tequite
a desc¢riptive vocabulary and the ability to communicate clearly.
These activities illustrate to the: student the need for clear
thinking, persuasive thinking, forceful speaLing, and effectiva
writing--hallmarks of an educated person. - “a; ) '

EXAMPLE: The planning, completion, andrimplementation of the

Public Relations’ snd Recruitment functions of the chaptér.

- B

To create and nurture an understanding of our free, competitiva
enterprise system. . | 4 : -
As DE students aEQ refining their occupational goals and beginming
to learn about the field of distribution, a substantial part of
the curriculum may be spent in learning about job opportunities
in distributive activities in a free enterprise system. Hany
club activities and contests lend themselves to understanding .

how.distributive projects . affect. the. individual in aiftee, com= .

petitive econcmy.

EXAMPLE: The sales project coordinated as an activity within' '

the organization. Participation within the Chapter.lanagement
Plan as an ¢xcellent example ‘of the operation of @ business.

To develop an appreciation of“tivic and social obligations of those

engaged dn marketing and distribution.

In both his class and chapter work, the student learns to recognize
his obligations to the community in which he lives through studying
community needs and planning civic improverent.

>

EXAMPLE: Community Service Projects; Community Survey;

Through social events held Juring tbz year, the DECA member is given

an opportunity to develoi®noise and to gain a knowledge of the social

graces necessary in our society. i

. IXAWPLE: TDECA . Wezk Banguet



10.

To serye as a means of interpreting the instructional prograﬂ'to
businessmen, faculty, parents, and other students. o

< By involving businéssmen as judges and advisors of competitive

events as part of student projects, the student is afforded thd
opportynity to interpret the instructional program of Distribgtive
Education. The student may interpret the instructional program
in school through assemblies and other various mediz.

1 4

EXAMPLE~ Sales Manager Meeting; DECA Veek:

45




' PUBLICITY LIST - - ' . S N

Style show will be provided b".y DPECA ‘ . .
DECA members make survey : ' :’¢ '
DECA'mgmbers provide pr_ogrérf for business or civic organization 3
.DECA member speals to business or civic organization
DEC} election of officers . |
Dance; party ox picnic held 'by DECA
Business speaér at DECA nq}etinn
Fleld trip planned by marketing students -
DECA Week activities
N

Proclanation by. Govb)rnor, llayor and/of Chambe‘r of Commerce
Business support DECA eak -
Employee-Lmployer Banquet

, lew teacher addf_d gtgtjn@rlg,ea_t:ﬂ;“g staff '
Dusiness malies contribution to ‘DE(;A'Diaml'ond Fund
Cormittee evaluates ':iz"afkéé'iri;%' program
Sghola;'ship avarded to rarketinr student

. < ) g ' } ”
‘Success stories. of gradv:;swh. :
d s . . . o

: @dviéor? fom#it tee recommendations
Marketing departrent receives newr eq’uipnent
Appointment of new advisory rerher C
L
Fbreign student enrolled irn m2rletinr nroeram |
Res‘ults and summafy of survey talien by marleting departmént
Studér;ts at_tendirig State Caxcer Dovaloprment Cor&erence
Students attending vational Car:er Developﬁent 'Conference
#prards Banquet ,
o 16
\ 49
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SRR " DEVELOPI'G A TFOGRAM OF UNRY . | ' o~
b 'C:‘-'.vl‘ ' ) . ! - . ”

An aﬁhual proaram of vork hhould be set'up

1¢ 1t is an outline of activities coverirg a defimite period
2. It includes specific goals, ways and méans of reachine

.+ them and adequate. provikion for checking on accomplishments:
3. The plan should -be well thourht out and carefully worded

. 4. It should be'based on the needs of the menmbers, the organizations,

the school, and the cormunity
5. 1t 'should represent the thinking of a majority of the menmbers
6. Although new chapters should not undertale an overly elaborate
program the first year, it should be ope that’ p!esenta a . .
}challenpe to the merbers. 5

Steps . for building a pronram of work for a new chapter (or one that
has not previously set forth a program of work) .

1. neview, as.a total chapter, the possible activities in which
the club might participate
2. Secure copies of’ proctan of trork of other DECA chapters and .
reviev ther. for ideas.  Jlaterials sent from the rHational
ice of DECA inFall of each year has many ideas v )
3. "Decide on two or three activities (or rore) that will definitely 'C‘ ‘ .
be undertaken 7 ; . A\.‘

-4, - Put the total progran of vork in writing

5., Check the progran of work with school authorities and .others .
concerned  °

G- Adott*the—pro"ram wken'satisfactory : e

I3

&

Steps for buildan a proeram of wor& for an established chapter .

1. Review past year 'S prograw of work at chapter meetings. Try to
‘find out: why" cértain diters vere successful and others were not,
Discuss. also.the ‘present needs of the chapter, its members and -

. 'the torrunity -
2. Select from past year's prorran the items to continue .for the
‘ .present yzar. Add nev items susgested by merbers.



' o
The Chapter Propram of Ylork

LA . ’ : ‘
j\’ The develqpuent and’use of a local prosram of work can riake a S
significant contributior to the NDistributive Education and DICA programe G/
in Visconsin. P »

- A "progran of work" can'assist the instructor with the units of
instruction incthe course of study. Also, a '‘prozram of work" can
provide motivation to the students through total member participation
in the various local activities. A “program of work"” emphasizes the need
for student excellence in their classroom work day by day.

Vhen developing your own program of vorlz, the followine susgestions

are offered: : <
1. Develop a new program of work each year to meet local needs.
2. Organize activities in vhich a large number of chapter members

can participate.

.3. Include only those activities which can be accomplished by the
local chapter during the current school year.

4. Develop activities that promote and encourage a sound Distri-
butive Education program.

5. Evaluate your activities, eliminate those activities that were
difficult to sponsor or lack participation.

6. Provide awards and recoonition to those who excel, not just the
officers.

7. Plan your prosram of activities around local needs, and then '
plan your budget. Do not plan the prosram around the budget.

8. Allov your officers, vorking proup chairmen, and merbers to
participate. A pood “progran of work’ is selected, plamned,
carried 6ut and’ evaluated"by the chaptér merbers.

The activity worksheet 1s to be used bY'each Worl:ine Group within
the local DECA Chapter to assist in planning their actiwlities for the
" entire school year. It 1s desipned specifically to assist each group in
preparing their own “plan of work™. lhen the Activity Worksheets from
it have been completed they can be combined to form the Chapter "plan of

work''.

»

After determining the 'plan of work” within the “orking Group, each
group must also determine the cost of the activities the§ wvish to undertake.
The Finance Comnmittee would of course be concerned with fund raising and
their main objective would be to determine the amount of income the chapter *
will need and the means of earning this money.

A

The activity vorksheets should be duplicated in any quantity necessary
for the Vorking Groups to complete their ‘plan of vork''. The Working Group
Expenditure Sheets should alsc be duplicated in any cquantity necessary to
meet the chapter needs. The Summary of Lxpenditurés may be useful in
submitting the clubs fund raising requescs to the local advisoty board.

AR




. : . /
. ¢ ’ /

/
/
Many times the administration/will vant to know what the money you need will

‘be used for. The Activity Vorksheets, lorking Group Expenditures, and the ) -
Summary of Expenditures should ke an adequate means of justification..

f

The Chapter Management paclage also includes a Calendar of Activities
that should be completed -when the chapter "plan of work' gnd budgets are
completed and approved. These completed forms should be duplicated in -
adequate quantities for ea/c’:h chapter member.and the schaol administratiom.
1t is also possible to give a copy to the school office so they can publish

your activitids, in the annual calendar of school events.

I
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VIORKING GROUP PEPORT, FORM

LA

N
o - . "

Pate

f.wﬁrking Group Hame
The

wvorking group

X

“met on
L

L] 1

to discuss

9.

The following ppints were considered:

poe W

It is the recormendation of the group that the following action be

taken:

v

_ "Sicned by:

Iﬁmmer

+ -, 3

Tlember

-

Advisor

Chairman

I move that this report be accepted. (2r:)
As a result of the group's recommendations,

wording of the notion)

I move that (specific

(%
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CHAPTER

WISCONSII! DISTRIBUTIVE ERUCATION ASSCCIATION ;
19 -15___ Budpet. | _ ~ -

Wo&ngjroup Expendituras

Activity - ' ‘ Cost

Public Relations

t ]

’
~

v | <> | (¢ & (¢
.

(

{D“
J
U

Special Event$ /

"

{
<>

<2

> | | | |«

N

*ame each activity and to the right indicate the amount of money needed to
o carry it out. '
i - 56 o5l




Activity - “' S " Cost

Chgpter Pecords 2 T, .
YETEN RN
»° B T N <
! b
\/(‘ ,.'. * T

f
»
A i e

“. -1 \. "$' 4 - ¢
= ‘
$‘
D s
S $
\_ . . ~ . -
S : . Total $
Chapte® lieetinps
'Y $
' ;"?, ' ' $a
_ $
rnre e e e e s 1 S 5 $

v | |»

-
<2

a7 Total $

oy
t%‘l‘ ."
Toa

" #Name each activity and to the ripht ‘indicate the amount of money needed to
carry :lt out. - \

’,
55
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. Actfgvi,ty B - | Cost -
.Spring;ggreer Development Conference m ’ R
* | $
.5
74 .
! %
‘ ? |
{ s ’
- s
' $
] . Totﬁ} S
* E “‘; s T .
Y 5
S
j $ [
: :
8
- Total $
—

Mlame each activity and to the richt indicate the amount of noney needed to .
carry it out. . o :

oS
' ‘ 53
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Activity . _. , : " Cost
Heubetship Coqnnittee ’ o
P e :
- $
' [
é » $
$
) .
$
$ . '
.  Total s

State Leadership Workshop -

|

®

s

%

{
{
i
1

perarnmc A=

Tota-lﬂ

MName each acti.vity ‘and to the righ‘t indicate the anount of money needed to

carry it out, _ , «?

57
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> J
Wotl;i;nu&oup .Exp'enditures ‘@ \ o
- Actlivity f Cost j |
... FHinances ® ) _
. SR $
& 2
. $ . :
. § p
. $ - 'E
. s D
' $
- 5.
; . -
i " Total ) 8
. Purchasing .
y . | s .
’ $
$ . .
. $
§ —
. , , $
- N $ Iv{i
5 3 .
4 '.fo;al $__ .
? *Name each activity and to the right indicate th.e amount of money néeded. ‘to
' carry it out. e . . -
- - | /53 h
o . 55



& : ‘ . o,
< . T N

-

Hbtking Group Expenditures¥‘ ‘
f¢ictiV1ty | .. . <y - ~ Cost .

‘_‘_._ «.c :lutim - ' .- i ’.‘ SR _: . . JE T T, R R s

'Y ) , ~ o $ -
e Y . s
. : S g . [}
' $ 1
s Bt
: $
. - \ $ e,
$ i ..
\ $ - :
Total $ 1 .
~~  Alummi Relations = '
~ - Y . f
* . .
bk o ns‘

x
'

]
v . <n v < < < < wn <

s

g
- 7
#Name each activity and to the right indicate the’ amount of money needed to
carry it ocut. R o
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CHAfTER

YISCOUSIi! DISTRIBUTIVE LDUCATION ASSOCIATION

19 -19

Summary of Expenditures

Hbfking Groups

Public Relations
Special Events:

Chapter Records .

- Chapter Heetings

Development

Membership Conimittee

State Leadership Workshop

Spring Career Developrent Confergpcé y 4t“_'
Finances - : P
Conmunications . Q. ?i;

Purchases N j' .'?ui

Alumnni Relations

a

3
*

$
$
$

Egggnditq;e
$
$

$
$
s -

[ E—

x

$

Total Projected Expenditure $

Total Projected Income

N : " (From finance group)

. : ' Projected Net Balance -

$ .
$ .
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v C'IAPTEL ACTIVITIES ANM PROJCCTS

t

Chapter activities and projects may be clessified in four broad areas:
Leadership Development, Professional Growth;-Civic -Consciousness; and -
Social Awareness. '

: Leadership,Development
.4
Leadership developrent activities are those that complement any
activity of the local chapter. They ray be specifically seen as intermal
activities that are most necessary to the successful operation of the
DECA chapter. .They may be very broad in nature, but tend to accent the
participation of one or a small group of menbers. o .

One very strong and desirable characteristic is the ability to
obtain a decision from a group and follow through on. the decision. This
is a characteristic found in many management people. . .

Students must 1earn the primciples of sound leadership and how to
use them 1if they are to be fully prepared for future responsibilities to
distribution and socigty. They must learn that good leadership and good

' follovership are closﬁjy interwoven; a leader in one function will be a {
‘follower in another.” The DECA program should be patterned to provide
' students the opportunity to develop leadership qualities through partici-
\\\ pation in projects and activities. The chapter that serves its members
" best, hovever, is the one that emphasizes leadership through individual

responsibilities and committee activities.

+ . Professional Growth . , Ci »

Professional growth activities are those that contribute to the
professional improvement of the.student. Chaptets should provide
professional meetings at vhich guest speakers, panel discussions, films
"demonstrations; and similar presentations' relating to distribution are

, féatured. Field tripg can be conducted in connection with topics studied
in class. Competitive events are also professional activities. Desisned
primarily to stimulate student interest in improving career-telated )
knovledge and skill, contests erphasize the importance of learming through

- preparation and participation. Individual achievewent is recognized in a
sequence of local, state and national competitive events. . )

Business meetings and chapter ceremonials are often conducted in connection
with professional meetings.: Vhen details are satisfactorily handled by
committees, time consuming business sessions can be held to a ninimum, thus
permittino club mattqys to be integrated with professional programs.

Financial activities involve raising funds to support the financial
e oblipations #f the chapter. These obligations often include expenses fot
©  d1tems such as travel funds for delegates and committee members, field trips,
professional and social meetings&'and communications. Individual chapters

64
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4
Al

determine the number and type of financial activities in vhich they wish to
participate. Many chapters assess membership dues to cover part of the

, financial needs. Fund raising projects can and should develop competencies
' needed in marketing and distribution. R

Civic Consciousness

Civic éonsciousness activities are conducted by many chapters to
serve the school and community. Projects range from campus involvement
campaigns- to participation in fairs, trade shows, ,and other community-wide
events. These activities are frequently conducted in cooperation with local
. business organizations, other school organizations and civic groups. . -

Service activities are undertaken in many chapters to emphasize the need : .
for sharing with others. Frcquently, projects are designed to coincide
- vith Thanksgiving and Christmas, however, service should be a continual
activity, lMany of the projects are so conceived that they involve
extensive student participation. ~

Social Awareness o

Social awareness activities are a major requisite of the program.
Many social connotations are connected with an annual employer-employee
banquet although the primary purpose and character of the function is
professional in nature. Social activities also become an important
finishing touch to professional meetings, particularly when community

leaders are invited to participate in the program. . o .
N\
L
A A
\ ! .)
’, ‘\) " y




EVALUATING CIIAPTER. ACTIVITITS

A. A set of evaluative criteria should be established by uhic‘1 the
value of each individual activity.can be measured.

A

B. The criteria should be used prior_to the activity to:

1. Indicate expected outcomes
2. Indicate the degree to whick each outcome yill be realized
3. Determine, in this way, if sthe activity is worthvhile
e
U
NOTE: It would be amazinc if any §ingle activity were to meet each
criterion to the hiphest degree. Several excellent ‘activities
iﬁiont miss a few of the criteria completely. -

»

The criteria should be used following the act*vity.

1. As a guide to determine the values that vere teceivad
2, As a pguide for the i:pprovenen" of subsequent act‘!ﬂ.tiee

) L

€6
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What ‘Is a Program Of Activities?

The program of activities is the loca1 DECA chapter 8 written, '

planned and approved plan of action; what the.local members plan to
' accomplish during the current school year. A program of activities

~

is made'up of projects planned by the chapter's standing committees.
So, the loca1 program oi activities is™a~planned list bf projects that
‘the members have discussed and agreed upon and plan to complete. The'

program of activities should include only those activities that relate A

to the aims and objectives of DECA and supplement the local distributive

education course of study.

What Is an Activityz\'

. . ."
A DECA activity 1s z project that is selected, planned, carried

out, and evaluated by local committees made up of local DECA members.
Once the local committees have developed a list of projects--activities

and obtained agreement and a commitment from the members, the local

program of activities emerges.

Purpose Of Program Of Activities

The purpose of a local program of activities is to provide involve-
ment of‘all members in carrying out the work of their chapter, and to.
assist fhe teacher-coordinator in providing iggtruction that contributes
to the developmenl of the -individual student and distributive education |
in the local community. Also, a program of activities can provide :
motivation to the students through participation in various sctivities.

A program of activities emphasizes the need fo% student excellence in

L)

classroom work day by day.

-
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: Suggestions For Developing a Local Program Of Activities

- .1,Hhen developing a_program'of activities, ‘the following}anggestiona A
S . ! B
are, offered.

/‘
-{ 1. . Develop a new program of activities each year to meet current

/
needs. A sample calendar of activities may be found on page 16.

! >This should be posted an the bulietin board'where all members
-may read it. . .

2. Organize activities in which a large number of chapter members
can participate. This encourages and develops cooperation
aﬁong.the members. Planning and vquing together emphaaizeq

A}

the importance of individual contributions to successful group

accomplishments. By learning to work well with one another develops

a gense of human relations‘that is necessary for success in distributive

0

careers.
IS

3. Include,only\thpse activities which can be accompliahed by -the
iocal chapter during tne schoal year. In the nain, long range
activities--requiring two or more years--—are not successful due

to graduation, change in leadership, and new.members with varied

interests and ‘concerns.

4. Develop'activities tnat promote and encourage a sound distributive
edueation program in‘your community. Any activity plannea and carried
out by the local chapter should be in keeping with the needs and '

‘goals of the local distributive education program. The program
of work carried out at the localllevel.can make a tremendous con-
‘tribution to distributiveAeducation if we believe that DECA is the

.

showcase for distributiﬁe education.
R , ' ) (58
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~ 5. Evaluate your activities anndally; Eliminate those activities

_ﬁhat were difficult’ to sﬁonsor, carry-out, or lacked pafticipation.
All activities will not be a success, and should be evdluated

to ascertain why'they were not successful. However, an unsuccessful

e* activity can be a learning experiénce if the "wﬁy""can be deter-

[

“ mined and analyzed. Co )

a Y a T : .
6. Provide awards and recqgnition to those who excel. Competiftion

e

o

is a basic element  of free enterprise. Providing chapter awards
gives students an opmprtunity to.develop a competitide spirit’

. which can encourage initiative and vision.

7. "Plan your\activities around 16ca1‘needs. The brograﬁ of activities
' % 1iE

" should be developed in keep'ing with the needs of the mémbers and
in harmony with évailable human and«cbmmunipy.resources. Too often,

. \ T : .
mapy.chaptep§ overlook .many sources of local aid. Remember, the

program of activitizs carried out at the local level is the most
important phase 3f DECA. Both the State and National organizations
 originate from the local level where the greatest amount of member

particiéation takes place.

* »

8. Deterhihe‘the funds needed to carry out the program of activifieé.
The qé%n' sliould fnot be, "How will we get the money?"; but,
- "How much money do we need?". ‘The am;unt of money should not |
determiﬁe thé;;gtiQities planned, but rather the planned,aéti?i;iéé
will determine the money needed to carry out the chapter’s,prsgfhm‘“

of activities.




9, Allow'your officers, committee chairman, and members to

participate. A good program of activities is selected,

plannied;, -carried out, and evaluated by the chapter members.

;' Developing a Program Of Activities

" The basic steps. for'developing a local program of activities ‘may

-t

vary from a new chapter or a chapter that has not previously developed
a program of activities. However, .the following steps have been useful

in the development of programs of activities in local chapters.

Y
0
.

17 Identify the'standing committe7s needed by your chapter. :
- Leadership,ﬁ " ‘ - .
- - Civie ™~ .
- Public Relations . &
- Social - )
- Finance
- Reglonal-State’
- Others i
. ) * b My, s
The responsibility of the standing committees are: .
- o
CIVIC COMMITTEE - Provide activities for the community's S
-t . .
betterment so the member will learn and recognize bis.

_obligations to the community in which he lives.

# " - SOCIAL COMMITTEE - Provide social activities;where the

member 1s given the opportunity to develop poise, and gain

a knowledge of social graces.

- PUBLIC RELATIONS COMMITTEE - Provide activities that will

attract addjt

gnal students to the distributive education

program; ma;v fln pride among the students and stimulate them to
C . .
further progress, stimulate and sustain public support~o£

the distributive educationsand PDECA program.
7() . S \ Fﬂs_

Y fo b |




- FINANCE COMMITTEE - Provide activities that will 6btain the

» A

. the necessary -funds to carry out any leen activity in the
program of work. These financing activities should also

providé the member good business and pubiic relations experience.

= LEADERSHIP COMMITTEE - Provide activities on the local
%:5q{'that will provide the member an opportunity for

developing and recognizing leadership deggloﬁment.

— REGION - STATE COMMITTEE - Provide local activities that

will help prepare students for Region - State;DECA competitive

and career development conferences.

;. Select or appoint chairman, secretary and members to serve on '

com@ittges. . "

Public Relations‘Conmittee

Chairman

- Secretary

Members

A1l chapter members, except chapter officers, should be on

a standing committee.

3.  Each comﬁitteé develops a list of activities or projects that ~
. . w , .
relate to their committee. (Chapters should not undertake

too many activities during the first year.)

fﬁt




<

- Develop a list of activities that members are interested in

doing. ) .‘ i

. 'f?"‘\" .
- Secure copies of programs of activities from other chapters. g;ﬁ
£ ’ ° !

L

- Check local, regionai and Stateé newsletters or other Eiubs

for ideas.

- = Decide on two or three activities that definitely be included

/ in your committee's program of activities.
: ~

After the committee has identified activities, they should then:

s ) M

¢ = Set goals for each activity. ¢ . - '
- Develop ways and means for carrying out activities - How they
plan to get the job done.

- Determine cost of each activity.

- Develop a budget for their committee.

New chapters may eind it practical not to undertake tob;nnnyJ
activitieé-the f%rst year.. However, the variety and number of chapter
activities.depena én the ingenuity and vision of fhe chgﬁter memﬁers
and the. chapter advisor. While most projects or actiyities will,be of

~a group nature, every'qﬁﬁort should be m;de to allow for individual
students' iqterests.and ;hil;tfgg. The activities adopted ishould ﬁrovide
- for: |

The devélopment‘of a spirit of cooperation.

An ability to communicate.

An understanding of social values. . ) ///

Individual performances.

Responsibility and leadership development.

‘An understanding of competition. .




4, After approVal by chapter the commi%tee's recommendations

become a part of the chapter's program of activities.

0

- The

comﬁittee's acti&ities should be typgd'and the chapter prési—
dent and advisér should present the program of actiQities to
the principal and discuss. .After approval of local adminis-

tration, cqpies'should be provided to all committee chairmen,

AN

i

officers, advisor, principal, and a copy posted in the distributive

education cl#ssroom.

5. Committee members should set géals that are challenging, but

can be reached.

6. Activities should provide an opportunity for leadership develop;

. ment—-not just busy work or selling candy!

7. Remember, a few activities planned and carried out well that

are successful are better than &Ei extensive list of activities

not carried out or carried out poorly. Quality not Quantity!

8. Select éctivities that can be carried out and dompleted during

the second year. o "

9, Use last year's program of activities as a guide--use success-—

ful activities and disregard the poer ones.

10. Program of activitigs should be developed and ready for chapter

. approval at the September chapter meeting.

11. As many activities as possible should require little or no

capital outlay by chapter treasury.
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L Local ’;»’f ok
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l

Have 25 membecs 'k

a Have stoty and pictuge

"8, Mave chapter winner
enter regional contest

b, Have entry place Min
top three

e

¥

A v
AL

'
¥

T
}, (. ‘

{d Committee secure avards

ﬁ‘ o Afin local newépapef “‘;:.
BYRITEI S R

LA

meeting i(

br\ ; tee’ s’ecure sup-
* s.fdr contest

ittee contact jud-

fox contest
and prepare publicity
releases -

Committee chairman
present awards at

Employer-Employee Ban-

quet  $5,00

4

ok 4
D

HBVG.‘, cot ttee xplain
conteét t Octoler




mmittee:

Activity o

A& '

Goal

—

Conduct Employer-Employee Bandﬁeth

2.

b,

C,

Have 75 members attend

© banquet

Have 25 employers
attend banquet

Invite 10 businessmen
not participating in
program as possible new
employees

Present awards to DECA
Contest winners

Invite 10 guests to
banquet

[}

2o 8

b,

Ce

d,

€

By X —
Have committee expgey
’18!19 at Mal’th et \i"v\. g

Comittee set-up sub- ‘|
connittee needed:

1,

v}

Program
Guest

'3, Meal

4, Decorations
5. Awards .

Committee check with
principal for use of
school facilitles

Committee secure awards
and chairman present at

banquet

Committee prepare pub-
licity for local news-
paper and radio station




e .

Committee: ;
, |
Activity - Goal Ways and Means ‘Accomplishments
- g } ] .
Sponsor Christmas Party for Senio; 1. a 40 meﬁbers“particiﬁate 1, a. Have comnittee contact '
Citizens - in party manager of nursing home
' for pernission and date
. by Provide gifts and re-
I freshments for 35 | b, Committee secure list
\ senfor citizens living | of senior citizens
In Jones Nursing Home , .
¢, Assign a member to a
" senior citizen 7 -
' d,' Comnittee select ap-
propriate refreshments |
* and cost limit on gifts
R 2
e, Committee set up car
- pool for going to the
. Nursing home $15.00
. Q‘%
Beautify school grounds J. a. Have 25 members vork on2, a, Comittee post names
\ beautifying school and schedule of duties {—
#  grounds on bulletin board by
%ﬁ : March meeting
b, Spread 500 pounds of .
' fertilizer on lam | b, Make arrangements with |
’ local school board for | &
¢, Plant flowers in two pernission and financ-
flower boxes at main ing for fertilizer = “f,
- entrance
: ¢c. Committee secure
d. Put up school sign in flowers  §5.00
| ~ front of building
7
: -10- :
1 ' '
o )




P ] L
- Committee: :

t

Activity

—

Goal

Ways and Means

Accomplishments

J—

o g

Provide DECA members as guldes
at PTA "Back to School "ightéi

Donatelto the Community Chest
Drive

L .-

3. Have 25 members serve as
guides

4, Chapter donate $20.00

3. a. . Committee select men-
) bers for guldes

b, Post names and schedule
on bulletin board

¢. All guides wear DECA
Blazers

d. Provide guides with

teacherg names and

. clagsroom numbers
§0.00

. a. Committee collect
donations from club

 members at October and
November meetings

b. Secure balance, if
needed, from chapter

treasury
§5.00

-11-

81



" Committees —EUBLIC, RELATIONS ;
S ‘ ‘ LI ‘

] Activity . Goal 5 Ways and Meanms ', Accomplishments
Publish school newsletter 1, a. Publish 10 newsletters {1, a. -Comnittee obtain perr |
L L during school year nisaion from principal to

. . ' L f to use mimeograph equip
' b, Distribyte to all 2 ment ,
. teachers, students, and B 3
: local, businessmen b, Committee -appoint -
R . . . editor and reporter. in
. c. Send copi’es to all Mstributive
B ; _reglonal and state ¢ Education class tp ob- , ;
- § DECA officers , tain nevs ’1tems | e
< " | Frosd B
: | ' ; Cr _Publish ngws'lg,tter‘-'i"ff Sy
.‘ first of each month . w{v
~.d. Include anﬂ'and all ' Ll
~ , itens pertaining to »
, P ‘ local, regional, state,
¢ . and nationg] DECA and | . .
S ; \ e " . Distribut® Education S :
B L ' . , : i
N 5::‘; . : ' | e -
e ° ‘ . i ¥
'”‘n_» L ’ : ." . e ‘1 ‘ ', N
' M . . Co ‘q;‘,‘_v ‘ "»..
A ' il TS i
- N . .‘/ /,. ‘ : , qé‘; s o -' q R
' " . 1 ' | :i ’ by :'T;‘P " v O *
| Lk L Y u;%
. = . , at " -“‘ﬁ-@_’"f’, o
. ' A S L ‘.(.'i,'-"';. ‘
: , ) 7 [v ooy
B ' ¥ g ' : » ',-,. t?: AiN (83
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n.'l: ' | . ‘ o
— ' ! s e .
s - B O L \
" Kctivit ' | | |
| VLY 2 Goal C Ways and Means Accomplishments
Publish DECA s;ories or news 2. Publish five nys storiesh | 2.” a, Comittee work vith
articles & | 1inlocal nev pRper - local nevspaper on
@ e o ” ‘ ‘ -‘a’j;_, w types of news items - ¢
. : | } ' e *" vanted |
! . o ' J«l . .' B
7l ——# o be- Comittee prepare and
| e subnit news items to
, ‘local newspapet .
) R S ‘
S e C&mittee keep record
L  of news items for’
N ~ chapter scrapbook
& 1 ‘\',’ I
, | ~-\",} |
Suhscribe*ﬁ‘.o National Dispributor | 3. a. Have all chaptér men- 3. a. Committee encourage all
‘Magazine S bers subscribé (1002) nembers to join DECA-
- | to magaaine--include in} " . magazine will be in- o
;@f‘#'. , e dies 17 - cluded 1in dues ?f?“
::'?l, 'V w [ ; J . . , | | :
: $ b. Have chapéér subscribe b, Comittt send local .
for 10 extra copies to| .. news itebs to Distribu- {
place im high school Q’ . tor '
and junior high'l@rar- Ty ’ | \
’ s+ ¢, Comnittee place coples :
i of; Distributor in
) 4 |- brarles
5 LR ‘ | ‘ ‘-v- “ !
o’ : ’, “_" woo i : ' ‘
-~ ‘ g [ ? b ¥
4 @ B A : b ' .&&;.
! : | " A
v k4 ‘Wi @;ﬂ . h
; ‘%,)é v 85 (
! N ' '13" ' ' ¢ '
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“Committg: —S0CIAL i G p; - -
— L B

‘: Activity I .,‘Gosl'z{. b Ways and M@ipsl' K Accomplishmenty:
3 ‘ ’. ’ A z

Provide refreshments at chapter
‘meetings . ' ‘

o

Provide guast speakers

1 Provide refreshments ‘at
five' chapter meetiugs

f "
e
v ‘.J;
D - K
oy ',,
W ‘.“.n\‘
‘ oy
e
+ [ N y,’
B )
b LA
I

2, Provide a guest speaker at
. 1 chapter meetings

L]
'
LS
K
¥
1
i
¥ . . Y
1
‘v
' Vo ‘
ey
»
)
L]
" '

meeting refreshmpnts
will be servedh%[l

\1' r” ’ u, f

(, o - ‘t
11 -

'-‘,Cmmnittee. 8k’ sub~ Ny

,Conmitvtee sﬂect guest
speaker ‘for meetings

b, Commi‘ﬁee prepare
let,t‘ers of invitations

c Cthree member intro-
duce speaker at meeting

4

-, Committee secure small
- token of appreciation
for each guest speaker |

1, a Committee selecr’pchapter‘

b Committee secure cohes\ .
and cookies: for members

: :',"'\'Wittee for aemnfg,'
o clean-up details |
‘v“;""‘: ! 3 :“&E\i‘,' : ¢ o
2'| “gl




SAMPLE

. COMMIT]’EE REPORT TO BE PRESENTED
© AT'LOCAL DECA CHAPTER MEETING e

S . @ I |
vJ'; The Civic Committee met“Wovember 4, 1972, in the
:A d1strtbut1ve education classroom Betty Smith.‘chairman presided.
‘Members present were: John York ‘'Todd Sagraves, €layton Riley
and Peggy Johnson. Eﬂnal plans were made for the Thanksgiying
Food Baskets for needy families. Ten fami]tes weﬁe4selebted
from Hst provided by chapter membi . . John York, Todd Sagraves '

andvclayton Riley w111 provide ‘cars to deliver food baskets

L
L

{.f members selected to assist will be posted on bulletin -

e . '. . X
s, B xmumzee also discussed (otherwﬁtems.of business.
a S cisions made, etc. ) '*5~ 'W“ﬁV'b{J:”GH-.
& . _ e v
" A e .

i O e . .
A N R N
. o o . - ’ o .
- L4 IR PR "« : -
- L PR

5 ~ki5%espeétfbllyfsgbmitted." >

[

= < E i i .
- - . -

*

-. Peg y}dohnson. Secretary ’
s - Civ c_ﬁbmmitteé o £,

R A . ol
T . . ‘o ) . s o .F BN ~ .
N \\ \ ’ 'i’ ‘ S m . ‘ . . .
S --,.‘, »",- . S, - . R fﬁ i s X .“ o .

“ . -
‘9
=
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CALEYDAR OF ACTIVITIES

: | o
SPTRO e FEOMIARY - |
CActdvity 0 Comittee - ‘ Aetdvity Conitt«
 Newsletter - Tublde ‘Rélations . " Regional Conference ® = Progru
Refreshments-Neeting - Soclal Posters : - Publie Relations
"Car Wash ' - PMuance/ Window Display v }qblic Relations
Leadership Lab = Leadership Publish VICA Stories . - Public Relations
% BER : Y , o
s | State Lesdership Conf, = Program
'ff - Cmd‘Sale .= Moange " Commmity Chest « Oivic
" Leadership lab « Leadership Publish VICA Stories = Public Relations
Spongor School Clemn-Up = Civic . \ o AT
i " | . —
- i ‘
NOVENBER % | . '.
y o o Leadership Banquet - Lesdershlp - °
~ Senlor Citizens - Clvje 2 Publish VICA Stories -~ = Public Relations
Bupty Stocking Drive - Clvic | e L
Leade¥ship Lab,. © = Leadershp / ;‘_i
~ Publifn VICA Storfes - Public] wmm MY | | N
S W ] Audit Trmurer s Book - Mnance L
DEcRRR Y St l.ocal l’lan Activities - I.udcrship
Sponsor Guest Spaakers §rfg1 ! %' | o " |
. Send News to Styte - / " JUNE # ' Q ' -
"5 Reporter Ptﬁ' | |
V. Ludmhip 'ﬁ { AJGUST . “ ' n
- Soclal ~ o “"I:' P | T W
- hublic Relatfors - - -, wa L
J f | -
. .J'.




SESSION 4
“OBJECTIVES S Acnvrrms

1. The studegts wﬂl have an under- Squares Game. _ -
@t&hdh)g of leadership. : : ? -
~°B. Film: "THE CHALLENGE OF
24 'l;he students will know how to - LEADERSHIP" .
> »gat things accomplished in an SR B 0
. organization. C. Role”‘-Playing ‘ *‘6

~ 3.- The students will have an under- D, _Guest Speaker (Adxd.sistrawr
» _ standing of Types of Leaders - T at school.)

Theory X and Y. , '

e , s E. Handouts. .-

e " F. Group discussim-—ﬂn do you
) . o consider a 1eader and why?

O G. \?Discuss*t% types of 138&1’3' .
~ youhave hadmm:ac,t with. %

M. Discuss the leadership with-
£~ - in your family. _ e

"J. Identify the leader in your
& group--does the leadersh:l.p change
® . frompime to time?




T | SESSION 5

L i

Role playing.

1. The student will have an under-
standing of followship roles.

2. The student will have an under-
\ standing of a group compromise. Devil's Advocate.

3. The student will have 4 know- ~ - D. The student will be an active
« ledge and understanding of. member on a campaign committee
- active listening. o for a.candidate.

- . ‘ . E. Relayastorytlm:ghseveml
~ . o people

e 0 = P

-

I » - F. Giwe t:lonst:osamonem
e demins object.

P i | G. Bring out the positive side of
' . ~ followship role in class dis-
_ cussion

H . | | H. Discussion of the comforts and
e " L , discomforts of being a follower.

.-
1. -
s m.,,v.,
& . )
: .
2 . "‘cff ’ v
. N . i )
s P
' ' § G
v A BEP AR ROV
: L
© .O' i ~
v
,v
hd -

.4.." j . -“ o n"’ .




' 1. The student will be able to _A. The spudent will.becam a men-
.. - function gud serve effectively ' ber of a standihg. coomittee

© 2, The stilderit;-wlll understand the B, Dig ‘ :
necessity of a comittee. = cuss the respmasibﬂities of
~ : \ assignment. Have the chapter
3. The student will have an under- —
standing of the types of cammittee _?kesuggegtims and recommenda-
the function of a committee, the 8.

g
authority of a committee, and the fine .
leadership of the committee.® C. lbad bghe follow:l.ng_ tems:

pro tem

PRENSERPS

NG oL _ permanent committee
standing committee. "
task force .

<
N




<

o " SESSION. 7 o
1 The student will understand # A. Chair a committee subcan-

the responsibilities O  mittee meeting ( ta
committee ) written report to Instréctor)

-2, The student will be abie_ to B. Resourse perem(Altmi member)

conduct a committee meeting.
- » T e e _C” Video ta’of a committee met:-
- D ing in actibn.

.. Ctmgingofroles

s h *. 4E. - Discuss the effectiveness of a
‘ I ‘ cmmittee

'&:}T - A N 6‘




LEADERSHIP L ) 1
SESSION 8 M ST
1. The student will have an .\m"dei'-'.‘ <A Haitc - . T,
~ standing of Parlianu\tary Brow-. ‘
»  cedures. . E‘g B. Film: Paﬂihnmtary Pmcedm
2. The studen;:"will have C Quiz 1?
3. ~
: R
3 o et | ‘
i : ' N .
Ry . 7~
”~ v, . & \» r\ . 7
L ; :q N o
Y . ‘

.
L
.
3
5



VHY PARLIZMHITARY PPOCEDURL

. &« ) . ’ . . i "
N ) o y ' .
~Imstructors who serve as advisors have the responsibility of training
leaders for the community, state and nation. - -/ -

/
f

Never before in thc history of our country has there been Bych,a
need for people to cooperate in a democratic manner. From a social and
an economic standpoint people must combine thein efforts-in order to live
effectively in a democratic society. for people to combine their efforts
into a cooperative mevement, there must be a system whereby they.can -
arrive at group decisions. This 8ystem is parliamentary procedure. Thus,
parliamentary procedure is a way of arriving at group decisions in an
orderly and democratic manmer. - ' ;

' parliamentary Lav was first used in our country when our ancestors

met under the oak tree to consider matters of public imnortance and
discovered they could not all talk at once. They therefore devised a
methqd of procedure that permits each one an opportunity to be heard.

The four cardinal prirciples of parliamentary. procedure are: (1) justice
and courtesy to all, (2) omg-thing at a time, (3) the rule of the majority,
(4) the rights of the minority. . .

This section is not prd%ared for the pu;éose of dictating what to do

‘bﬁt to serve as a body of simplified and organized .information for the

instructor to use in developing the following competencies of students
in chgpional student organizatioms: -
\\ b_
1. To understand the importgnce of democratic participation by
parliamertary procedure in group activities such as: -

a. Student organizations such:as DECA, WOEA and UTIA
b. . PTA meetings s .
c. Business meetings

" d. School meetings
e.’ Social clubs

2. To’understand the 1mportanée of leadership qualities and skills -
. in directing activities of groups by the democratic process of
parliamentary procedure. . : o N

A ]

3. To aid studénts in developinz sound attitudeg toyard the democratic
group process by use of parliamentary procedure. .

4. To understand the.need’ for competent leaders and participants in
the club progran. : ‘ . .

8. To enable each student to'acquiréﬁ}easqﬁabig\gzpficiency'in the -~
"use of at leaigéthe rudiments of parliamentary procedure.

Presented in this handbook are those parliameutary"procedures most
often used in club and busines: mcetings. Stress is placed upon developing
efficient leaders and particip=ats who can conduct efficient democratic
meetings rathena&han experts in parliamentary proce%ure. )
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-

Adhere /When a motion is pending and another motion 1is applied to it,.
the latter i1s said to adhere to the oriOinal motion. :

Adjouré - To Elose or terminate a meeting. ’
r
Adop; ‘a report - To accept a reyort tbercby obligating the chapter to
A % everyth ng included in it. . .

. 8 ‘
Agenda = An fficial 1list of business to-.be considered at ‘a meeting.

ange a motion by means of inserting vords, striking out
or by striking out and inserting vords.,

' _Amend’ = To
. words,

Appeal fromithe decision of the chair - The process ’referring to
the as$embly a decision.made by the chairman.

Ballot = Sy‘tem of voting where ‘votes are cast on slips of paper to | -
ensurj secrecy. T
X

Bylaw - A Xaw or regulation of -an oroanization that ranks between the A
‘constitution and starding rulés in authority. The bylavs may o
. include provisions that are usuallq included in the constitution. 1 :

>

Chair - The presidin& officer, or chairman, of a meeting. T ey

»

Considerat?on - A formal discussion by members of an organization.

Convéne © Eo assemble together in a body. I praan 2até§n§, convene
is cqmmonly used to mean the formal openin qf,a méeting. .

’Convention - A body of individuals conveneo for c common purpose.

L ‘(

Discuseion - Talking about or dlscussing an iter of business - ' o ;

Disposition of motion - To act~upon a motion in such a manner that it
is removed from action of the chapter.

sf‘ s

Division fof the assembly - A rising vote taken toaascertain a voice vote.

Filibust ring - The act of speaking for the purpose of keepfng ‘the. floor
and|preventing the opposition from getting a chance to-'speak. It .. _
conBumes the alloted time for a motion to be onsidered. g

Floor - jAny space, exclusive of -the ¢‘chair,”’ in a meeting room. One\ ~ “~ P
*4g fgaid to have the *‘*flcor.’’ after he has received recoznition £ ' N

th : chairman.’




Yo

-

.....

General consent - The- disposition of business without the formsliey O£n“.
motions and voting. The chair assumes unanirous consent until an

objection 1is raised, a regular vote is then required. &

.-,-

befote a chapter.

3

In order - Correct parliamentary procedure.

Main motion .A motion that presents an itéh of business to the chapter -
for dts considgration. ‘ . - .

Hajority vote = lMore than half of the legal votes cast, un17ss othetwiso

specified ‘in the rules of the chapter.
S

';tukting - The period of time during vhich the chapter remains together

without ad journment.

[

}inority vote - Lesd than half of the legal votes cast, unless otherwise

specified\in the rules of the chapter.

Jew business - Business that is brought up the first time for formsl
discussion. N

Nomination —The suggesting of a person for an office. Since a nomin-
,ation is not a motion, it does not. require a second. .

Order of business - The items of busihess arranaed in the. order they are
to be considereu by the chapter.

! <
,

Qut of order - Ihcorrect parliamentary ptocedure. .

Psrlismentary aufhority - The source of parliamentsry informstion sdoptsd
by a chapter as its guide for deqiding matters not: covered in the
constitution, bylavs, or rules of the chapter.

.

.-fending question = The question befoxe the chaptér that hss ‘not been

disposed of either nermanently or temporarily. -

Plurality - The largest number of vgtes cast for a candidate of\gessurs

f .

" Point of order = An incidental motion made for the purpose of cslling

>

. atteﬁ!ion to a violat1on of the rules or to a mistake innnipsedure.
Precedence < The rank of 1mportance one motdon has over another. _
N AN

7 [
Privileged motion - Motions that affect the convenience of he assembly
. or onc of its mcmbers, :They take precedence of all other motions

and may_be offared while other questions are pending

0
QueStion = An item of business before the chapter for consIaeration,

Fe -'An‘ ternf ' ing without ad ment.
: cess = in/erm ss..;b\ a meet ng ou adjournmen
. | o8 |
r~ o " 75 - |
AN\

-

) Immsdiately pending questign - The last of several questions pendtng .

’

)
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‘Proxy. - This is a pover of attorney by which ir. X authofizes Mr. Y to =~~~

4 act in Fr. X’svabsence. Proxy voting "is'not recommended for
: /\ordinary;soci‘etigas af volunteer perbershins. It is designed for
representative assemblies and stock corporations. -

Resoluuon- A' formal manner of presenting an item of business. Usually,

the resolution is presented in writing.
ySecond"-"“Ki*\ indication by a member that he aéb_fove& consideration of an.
iten of business by the chapter. ! R

Special Committee = A conmx'itCeé apy;ogn d or c‘hose.n by the chapter to-
perform some par,cg.cular task andfhen this task is completed the
committee is usually discontinugd automatically.

) : <

Standing Committee ='A committee that has EerCain_«luciés and responsi-
biltties with a cextaip 'subject area. The length of time the
gmiccae

v ,

Standing Vote-~ A mechod of {zoting _whefe memb'e'rst' rise until Chey-ar;e'.

counted, ' . Lo .
.- - . - :
Two-thirds vote = Two-thirds bf the legal votes cast. . -
~"\ R -... - . . . . A.I. -7
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serves is usually the same as for officers of the chapter. -
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' o FSSEUTIALS FOR A SUCCESSFUL CHAPTET v L
. N M
s A. A challensing procram of vork / S o, _
B. Caqulegofficers and’ leaders e o ‘, -
Cu Interested renters : ' ' g ' ' R
\ . - . v - ) . . _‘
D. Distributed responsibility shared by all rerbers e
. . ‘ _ , / =
E. ,Proper equipment and records - T, )
s ) ' : ‘ o .
P. . A knowledpe of DLCA on the part of every memier - Lo
. . A : - . » ) . ) ) . ) . ’

The prorram of work carried on at,the local level'is the rost
irportant phase of the entire chapter stgucture: Loth the-State and ' ..
llational organizations orisinated from the rrass roots of isolaged,’ '
» individual, local chapters. €. :

-

~

It is.at the local level t;fmat the rreatest acount of menber .
participation tales place.’

The State and l'ational orpanizations are dependent.upon the .
local chapters. The total orranizational chart should te viewved as
a pyramid vith the local chapters providing- the firm foundation that
supports thie State organization vhich, ip turn, is one of the blocks
supporting the Hational orgarization. Authority passés from.local ‘ }
to State and from Stateg to l'ationsal. Co L P ..
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2.

R .é;z

6.

activities~

JCGUIDELINE For C»ON'i)U.CI'_I’IHG A.MLZTIAG

.\"-\l . . . - o ) e

At 1east one vell—n;anned meetinp eacb wonth 1im needed to
uromote and cayry out club business effectlvelm. It should

‘be possible fox the president to call a specie&_weetine when"

-

necessary.

The president and vice-president should try to give eqch
club rerber a pagticular part in the clul activities and
should place as manj students as possible on various
committees. The chapter mdetings are lihely to: be more .
:succegsful’ vhen & nunber of students are’ involued in, the

- S

o . .
. To uge, tine efficiently, cluh meetings should te easy to
- execute, interesting,.and effective. One canfot stress (
thé poipt énough that meetings must be’ careftlly planned -
for the time period: allotteé. . y .

Peetings should be conducted using parliamentary nrocdure,
vhich allows democratic_ orincipies to be used and understood
by the nenters. - , o N

Group partlcipation 1is essentiaL for develonin~ leadership.
cooperation, and ‘citizenship amons the- club- nembers. s

Thé wonthly -:eetinps should be developed from an overa£§
vell—nrepared annual program of various agtivities to bé'
carried out throughout the year by tlie clukr (food baskets
for needy families, fund raising nrojects, emplayer-employee
banquet, etc.) , 3
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FCUR BASIC PRINCIPLES

N

0 - CL F ) - .. ‘y -
PARLIAMENTARY PROCEDURE
’ M | ) ' ! . . ‘ . ' .
. 1. JUSTICE AND CCURTESY TC ALL .

' 2. HANDLE ONE THING AT A TIME. . .°

-3, ‘THE WILL OF THE MAJORITY PREVAILS.

4. THE RIGHTS OF THE MINORITY ARE PROTECTED.

'EI:'HE BURDEN FALLS UPON THE PRESIDING OFRICER

’, i \
Y . .
Loty T . .
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BASIC AUTHORITY OF AN

ORGANIZATION IS VESTED IN --

LAWS OF A STA:IE BY ARTICLES OF INCORPORATION_.

CONSTITUTION AND/OR BYLAWS AS ADOPTED BY

'I'HE ORGANIZA TION. , - >

STANDING RULES AS ADOPTED FROM TIME TO TIME.

-

PARLIAN’ENTARY AUTHCRITY. FCR RULING GUIDANCE .

h

"AND INTERPRETA'I:ICN.

L] . - ‘

o102 o
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1. The student will have an wnder- - A.  Demonstration of Parlismentary

standing to the use to the gavel, ~ Procedures. , .
the order of business, the pur- . - ' -
> -~ pose of a motion, the types of B. - Role playing.
mothion, the presentation of a - A .
motion and the methods of voting. ' C. Read Handouts.
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'BASIC L~
POWER ?
4
¢ OF AN '

l ORGANIZATION
UNLESS DELEGATED TO AN OFFICER, A BOARD, ORA '

COMMITTEE BY-THE CRGANIZATION'S BY-LAWS OR BY
R :, . & . .
A FLOOR MOTION, THE BASIC POWER OF AN ORGANIZATION ,

IS RETAINED BY THE GROUP. R .

»

S o 105
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THE CH.AIRMAN'S AUTHORITY

-
-

l. TO DECIDE THE ORDER OF SPEAK ERS
2. TC REFUSE 'I'O RECOGNIZE I\/EMBERS WHO

L}

INTEND TO CBSTRUCT BUSINES.S;
3. .TO RES'I'RAIN SPEAKERS WITﬁIN‘T\:;E'LIMITS
OF THE RULES.
4. TO ENFORCE GOCD DECORUN.
5. TO APPOINT COMMITTEES.
6. TO DECIDE POINTS OF ORDER. |
7. * TO VOTE; WHERE HIS VOTE WILL MAKE OR

ﬂ B o8
BREAK A TIE. ~ - o 15

8. TO AVOID INFLUENCING THE VOTE BY
PERSCNAL CCMMENT OR ACTION, -

9. TO EXERCISE APPROPRIATE USE OF THE ~~~  ~ s

GAVEL.

106 . .




THE GAVEL

A SYMBOL OF AUTHORITY
THE GAVEL IS USED JC: ~
. CALL THE MEETING TO ORDER -- 3 TAPS

2. . MAINTAIN CRDER -- I TAP  *

3. INDICATE THE APPROVAL OF BUSINESS -- | TAP

4. ADJOURN THE MEETING =- | TAP

.

. . | 10 7
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ORDER OF FPEESENTING CHAPTER BUSINESS

2

,aé;ll to order°=(Rap with gavel thtee times and say “Th!
meeting will now come to order’®) © - .

2. Roll Call--(“The secretary w111 now give the roll call’’)

‘

~3.. linutes==(A. The secretary will now read the minutes®’ ..

€ B. Are there any corrections or additions? ...
.4 1 ‘ ) »
.C. If so, instryct th~ secretary to make the
correction or addition.. -
3 PR N » D. Ifbnot {‘The minutes stand approved as read.’?
4. Annountements-=(“Are there any announcements that anyone
. would care to wake at this time?’?’)
r. 4
«

'S, Officers’ ré%otf§=-(“we will now have reports from the
officers in turn, and thank each as

. C he finishes’’.)
6. Committee’s reports--(¢‘lle.will now have reports from the
committees®? call on each chairman in

turn, and thank each as he finishes.)

7. Unfinished business=-(*¢Is~ there'any unfinished business?”‘
If so, act on each in. turn)

8. New business-~(‘‘Is there-any new business?’’ If so, act on
each in turn)

", 9. PtOgram--(“I will now turn the meeting over to our program
o, chairman, - . Mame, of Student . ).

10. ’ Adjournment-°(“1f there is no further business to be discussed,
' ‘ , Rap with zavel one time and say °‘‘The meeting is

now adjourned.’?) _ P
8 e -
— — — ..‘,
\__\
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F\

. CALE TC ORDER’

A ] ‘e

' SUGGESTIED GCRDER
- i . -/ . N 2

- OF BUSINESS

A

RCLL CALL

MINUTES

“AN!\I'OUNCEMENTS
OFFICER'S REPORTS -
WORKING GROUPS' REPORTS
UNFINISHED BUS_INESS .

NEW BUSINESS

' &
.
‘. .
N
- 109
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THE PURPOSE OF A MOTION

‘h

| ~ o
THE PURPOSE OF A MOTION IS TO PRESENT AHE OPINION

-

". |, OF, OR ACTICN PROPOSED BY, ONE M.EMFER (OF THE GROUP)
GRGANIZATION

‘FOR THE CONSIDERA TION OF THE ENTI

i ~ AND ULTIMATELY FOR THEIR VOTE.
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MR 4

4.

y - Ve \

L 4

THE, FOUR TYPES OF

MOTIONS ARE

?

a IVAIN NOTION THE MOTIQN THAT PRESENTS -

- . THE CONVENIENCE CF THE ASSEMBLY OR CNE OF

AN ITEM OF BUSINESS TO" THE CHAP'I'ER AND

ITS CONSIDERATION | C e B

. \\\ . R I ’
INCIDENTAL MOTION, - M{)TIQNS THAT ARISE FROM
- - \ .
- - 3! o\. - ) . )
A PENDING QUESTION RELATED TC THE MAIN MOYION

OR TO A VIOLATION.OF,RULES OR TO A MISTAKE IN

¢ \ - . B . * ’
PROCEDURE. -

]

PRIVILEGED MOTION A NOTION 'I’HAT AFFECTS

ITS I\«IEMBERS

SUBSIDIARY MOTION A NOTION TO TABLE OR DELAY

A MAIN MOTION.

-

85
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. ; ‘ B '-v (',\ . . . ;
HOW A MOTICN IS RRESENTED =~ =

. A MEMBER RISES AND ADDRESSES THE PRESIDENT, &

4

1’
- A .

(EXAMPLE: "MR. PRESIDENT‘) )

4
)

2. A NEMBER IS RECOGN,IZED BY.THE PRESIDENT. : e
3. A MEMBER STA‘I'ES THE MOTION - B -
1" - o -~ . T -
! MOVE THA'I' .,;. ..... g NEVER SAY "I N.ABE A MCTION")

v N Cs
4. AMEMBERSECONDS THE MOTION | ¢ .

N ("THE CHAIR RECOGNIZES JOHN JOQ&S“)

("NR RRESIDENT ISECOND THE MOTION") oy

\

s, THE PRESIDENT STATES THE MOTION 'I'O THE CHAPTER. .

- HE A'LSO STATES WHETHER IT 1S DEBATABLE OR AMEND-

-~

ABLE

» !

("THIS MOTIO;\I CAN BE DEBATED BUT CANNCT BE .

b

AMENDED I'I REQUIRES A MAJ'ORITY VOTE IT -

IS NOW OPEN FOR DISCUSSION ")

. - o R «
: S
"THE.N.OTION, BEFORE THE CHAPTER ...
THIS MOTION CANNOT BE AMENDED. IT REQUIRES
A-TWO-THIRDS VOTE: WE WILL NOW VOTE. "

OR

A um: HAS _BEEN NOVED AND SECONDED THAT e
THIS MOTI_ON CAN BE DEBA’I_ED BUT CANNO‘T BE
AMENDED. IT IS.NGWiOPEN FCR DI_sé USSION. "

8y | % |
iz . ~

bd ~. . 0



: 'IHE QUES’I?ON UNDER CONSIDERA'IION

Al

-WHEN IT APPEARS THAT. IJEBATE ON A QUESTION IS

‘e

C%PLETED 'IHE PRESIDENT SHOULD ASK "IS ' z \

-
~ . : s

. . a
\ , t"‘
3 . ) - .
' i
. ) 1
,é- ) Jj(éfg.’i
ONCE A NCTION HAS BEEN PRESENTED FOR mscvs- .
SION A MEMBER MAY OFFER REMARFS VANT TO
QUESTION AFTER FIRST OBTAINING | L9¢R.

\%/ ' . . N
‘ 'mﬁ{ EMBER IS THEN PE}Z{NITTED TO mscuss ONLY / '

1

. THERE ANY FURTHER DISCUSSION?" .
‘ I!. . N . o R
‘ « VARE. vou READY FOR THE' QUESTION? o
3 5 i . .
s ? | | A
A o
¢ ‘ | RV
! [f "./.” 'Y
:f‘.:". « ) \
, \ Q :
. ”’&_;gé'%.'o' - .
: E;; ¢ i - ~
I ~___,__,.g{{i_; R ,i_,.,,,,,- T .
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R

T 15 INCORRE

-

- THQSE I

. NOT IN FAVOR, A

HE FINISHES\HI,S TABULATICN.

. NETHGDS ¢ F VCTINg

BY VOICE THIS NETHOD IS THE REGUI.AR ETHOD OF VOTII‘{G

CN ANY NCTION THA T DC‘ES NCT 1REQ(«IIRE'I\« CRE THAN A

R A
N’AJ’ RITY VOTE FOR ITS ADOPTION IT IS NOT EMFPFLOYED .

N
CN MOTIONS REQUIRING A TWC THIRDS#OTH\OR W] E AN
A )
EXACT COUNT OF VOTES IS NEEDED ' ¢
. ‘, “ o :

. . . - . (, $ ~~ '
THE CORRECT>FORM IS'FOR THE CHAIRMAN TO SAY, "ALL

~

VOTE IS RE CRDED HE SAYS "A.LUCPP;(SED SAY 'NGi. "

TC SAY )"ALL IN@AVO SAY 'AYE'. , ALL

-

e

(E SIGN. "o s,

KW

i

4

‘BY RAISINCbC'F HA,NDS \ MAY BE %&D FCR NOTIONS THAT

| REQUIRE A- TWO- THIRDS VOTE FOR TS ADoranN w

VOTES ARE TO BE CCUNTED THE CHAIRIV.AN ASbS THE
®

SEC’RETARY TO HELP KNI CHECK THE TALLY HE SHOULD

ALSO ASI\ MEMBERS TO F EEP THEIR HANDS RAISED UNTIL ;

N

= | 1

-

BY STANDING MAY. BE USED FCR M OTIONS THAT RE Q{JIRE
pS—

A TWO- THIRDS VOTE FOR ITS ADOPTION’ WHEN A CLCSE

_,_"_VOTE IS. EXPECTED AND THECOUNT MAY BE DIFFICULT

HE ASBS THE M EM BERS TC STAND S& HE CAN BE SURE OF

‘ACCURACY. S ¢

% . T .- . ) : .
FAVGR OF THEL:@GTION‘KSAY 'AYE'." AFTER THIS -

4
) .

[4
\

~

/'.

L

Ay

o



¢ ' ’ ) . ~ \* : ‘ ot !
4, BY BALLOT - IF A SECRET VOT# I—S\NE%EDED. ANY MEMBER “

3

MAY’ MCGVE Q VOTE BY BALLOT THIS BEOCME% %GULAR

< MOTION FRCM THE FL.OOR '1'0 BE SECONDEQAN? ROVED N

BY A M}\JORITY w AN -
S o
"8, BY ROLL CALL- IN LARGER SSEMBLIES, WHEN A RECORD OF

EAcn»vo'rE IS REQUIRED HE RG m,\xs CALLED AND EACH

MEMBER'S VOTE IS RECCRDED AFTER HIS ,NANJE BY THE

. "s.:.
) ’ Y
S ,SECRETAR«Y. , S .
Y . LI W .
- ‘ . ‘ . ‘4
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"‘W A‘ IvaBER '

CCNCS A MOCTION -

- R\ , : , C o |
' U B MBMBER SE om‘as TMGTION ?Y USING THE COMNMON

:  EXPRESSIONS, "I SECOND THE MOTION", OR "I secoND 1T, ®

» ®

CR-EVEN, \SETGND". A,MEMBER DOES NCT NEED TC

OBTAIN THE FLOOR TO SECOND A M OTION. f -
‘ ' -~

o (s

;-

.

b
' ; . . ' : { Lo ' l‘ &

~ ° . . . - o o PN o 9& . .,

. . L . . . ‘ij ’ N E
. VvV ! ’ - ‘ . ’ —\ié“/r : sl': L a ,
. v. ) . . ‘ N ) ’p . iy “ ‘,'_“ " )

. R » oot L ‘ . ' ‘%f : .

\ - P ' e;, . ‘ - :
o . . } . " . ,. > ‘ . . ‘ ( t D -




SESSION 10

The student will be able to . A,
amend a motion, table a motion,
to adjoinm a meeting, to appeal B.
a motion or action, to refer
' a motion to a comittee, to ~C.
reconsidér a motion or action,
to take\from the table, to -
~  suspend roles, and to
™ accept a .
. ~
.
»
A |
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.
NINE ACTIONS TH-A"J;@
MTTICNS GAN D‘EMA‘IJD
o . £, -
e 1, TOAMEND ANOTHE{\ MCTION
Q ﬁ%‘“"?'o‘*'rABLE A MOTION | AN
3. TO ADJOURN
4. TO APPEAL A MOTION OR ACTION
5. TO REFER TO CONMITTEES
6. TG RECONSIDER A MOTION OR ACTION -
7. TO TAYE FRCM THE TABLE -
. 8. . TO SUSPEND THE RULES
9. TO ACCEPT A gEPéR’f
}
b
. A |

o 118
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AMENDMQNTS

PURPOSE: |
THE PURPos,E OF AN AN.ENDMENT 1S TC. CHANGE THE PURPOSE

OF THE’QRIGINI;XL N OTICN, AND TO SECURE A VOTE UPON

"mis CHANGE. |
) .

WHY AMENDN’ENTS ARE NECESSA RY o

(

4’. THE AMENDMENT OF A MOTION MAY RESULT FROM-A-

i CHANGE OF - OPINIGN WHICH RESULTS FROM THE DIS-
/-

. CUSSION. or THE ORIGINAL NOTION

M £,

i SN
>

.B. THE AI\aENDlV.ENT MAY RESULT FROIV’ A DIFFEE:’_NCE

)”"m,.‘

. OF OPINION AS TO WHAT THE ORIGINAL MOTION SHOULD ,

HAVE EMBRACED.,

L@

' METHODS OF MAKING AMENDMENTS:
L B‘Y,AD"D,ING;’O'RDS

2. BY STRIFING OUT WORDS

3. BY STRIY ING OUT CERTAIN WORDS -

4. BY SUBSTITUTING A DIFFERENT MOTION ON THE SAME
SUBJECT FOR THE MOTION ALREADY PROPOSED.

) 5. BY DIVIDING THE MOTICN INTC TWO CR M.ORE MOTIONS,
SO A SEPARATE VOTE CAN BE MADE (THIS IS A VERY -

GOOb METHOD, TO USE IN CLUB N’EETINGS MANY TIMES

g - —

MEMBERS WILL WANT TO DISCUSS A DINNER AN NCE,
'OR A BANQUET AND THE ARRANGEMENTS<FCR ENTER- -

, TAINMENT. THIS METHOD ALLCWS THE HOUSE TC VOTE
(* S _ _ . 92 . :

. 1198




ON ONE ITEM WITH"OUT BUYING THE ENTIRE -PACKAGE.
MANY TIMES "THINGS" ARE PUT OVER ON US *BECA USE
WE VOTE CN A MCTICN BECAUSE WE LIKE A PART OF

B,

THE PURPOSE. )

PROCEDURE L o :
” AFTER A MOTION AND A SECOND HAS BEEN MADE, A MEMBER

. . . i ) . s . /
MAY OFFER @NAMENDMENT EITHER BEFORE, DURING CR

FOLLowmq‘;rm?mchss‘mN. N

M - A Y
ORIGINAL MOTICN

~

FIRST RAN¥F AMENDMENT.

L4
n

SECOND RANB ‘AMENDMENT

‘A FIRST RANK AMENDN‘ENT N.UST BE RELATED TO THE ORIGI]&AL

MOTICN. ’ | -
. o .
A SECOND RANK AMENDMENT MUST BE RELATED TO THE FIRST
. . . .
RANK AMENDMENT. '
. ™ . N~ ,j/

.ON'LY ONE AMENDM.ENT OF EACH RANK MAY BE UNDER !ON-

SIDERATION AT ANY TIME.

WHEN AN AMENDMENT 1S ACCEPTED CR DEFEATED ANOTHER _

ONE OF THE SAIV E R,ANF NAY BE MADE,




| . .
VOTING SEQUENCE;

DEBATE CFAN AMENDMENT, (FIRST RANK AND/OR SECOND
RANE), IS CONTRCLLED JUST AS THE DEBATE OF THE ORIG-
- »

A INAL MOTICN. B | . .
- .' e - ’ y

IN"RRESENTING AN AMENDMENT FOR VOTE, THE FOLLOWING

PROCEDURE IS USED

O 2
\1- '

4,1- THE SECOND RANE AMENDM ENT (AMENDMENT TO
. ;

' 'I'HE AMENDMENT) WHEN r—‘fENDINc IS VOTED ON

i

[T Coas

2. THE FIRST@RA&B AV, ENIDN.ENT (AMENDNENT TO THE

.

ORIGIgAL MOTIONZ 1S,VOTED ON NEXT

>

» 3. THE ORIGINAL N OTION IS VOTED CN LAST

. NOTE: OBVIOUSLY A NEGATIVE VOTE ON ANY ONE OF THE
{ .
THREE KILLS AFFIRMATIVE VOTES PREVIOUSLY TAKEN

INIYHE SERIES.

~ . S

2

9% . -

P
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) @ AVAEMBLE

‘ APPEAL FROM THE DECISICN
" '¢F THE CHAIR

B
- ! ‘
APP 5 TO' N'AK'E AN URGENT REQUEST FOR A DECISION.

.44):’ .."'

PURPOSE OF APPEA L

' ‘ APPEAL FROM THE DECISION OF THE CHAIR. PROTECTS THE
MAJORITY OF THE M EMBERS OF AN ORGANIZATION FROM THE
CHAIRMAN CCNTROLLING THE ACTION OF THE® GROUP THIS

‘ IS ESPECIALLY IMPORTANT WHEI‘I THE CHAIRMAN IS IN ERROR

PRDCEDURE OF APPEAL

IST MEMBER - "MR CHAIRMAN, I APPEAL FROM THE DECISION

OF THE CHAIR., " (N‘EMBER DOES NCT HAVE TO BE RECOGNIZED R

>

' BY THE.CHAIR).

2ND MEMBER - "MR. CHAIRMAN, 1 SECCND THE'MO,TION'."'_.

CHAIRMAN --"AN APPEAL HAS Bz TA¥EN FROM THE DECISION
OF THE CHAIR. THIS MOTION CAN BE DEBATLL wv 1T CANNOT
BE AMENDED. "

42 : ' -

RESTRICTIONS OF APPEAL

1. REQUIRES A SECOND

2. CANNOT BE AMENDED o \

3. REQUIRES A MAJQRITY OR A TIE vo'.rE TO SUSTAIN (UPHOLD)

THE DECISION OF THE CHATR. IF THE PRESIDING OFFICER

)
Y

« 95
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A 2 ,.

5.

-
| - : ! o
IS A MEMBER OF THE ASSEM.BLY, HE CAN'VCTE TO

CREATE A TIE AND THUS SUSTAIN HIS DECISION.

MUST BE DECIDED IMM-EDIATELY.
CANNCT BE APPLIED TO A MOTION.
i
* 3
- -
» -
‘ ——
13
{
..
| 96 5 | (_
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REFERRII'G A MOTION TO WORKIIIG GROUPS
OR SPECIAL COMMITTELS

o

1. Kinds of working groups - There are two main typee, wogging
‘‘'groups Vand special committees. e .
The duty of a wprking group is to perform all work concerning
a ceptain areawghat may be assigned to it over a fixed period
7 - of time. The period of time usually runs the same as the -
te of the officers. .A working group enables the club ’d
-~ have a ready and experienced group to carry out tasks which may
be delegated to it. An example of a working group “would. be one
,jgo consider new ideas and orgqaize fund raising activities for o
@*the club. _ ) . o
A special committee is appointed to perform specific tasks and
ceases to exist after it submits its final report. However, A
the club may delegate additional work to the working group, - ° \
R{where it will continue to fudction until it has completed the
new work and submitted a report. A working group to look int
the purchase of a camera for the club wouhg be an example of
a special committee.

7

2.’ Purpose = There are a number of advantages to referring a
g ‘ motion to a working group. First, it enables the working »- ,
group to secure more information about the items of business.
Second, a more informal procedure is possible because of the
smallet number present. Third, it enables delicate and
troublesome questions to be studied,or investigated without
publicity. Fourth, a longer time may be devoted to each subject.

The member who proposes that a motioﬁ be referred to a working
group may specify whether the item of business is to be referred E
to a special or working group. If the item is to be referred ' . e
to a special committee, he may specify the number of members

_on the working group, how-the members are to be selected, who
is to be the" ¢hairman, and dnstructions to the working group.

Or these actions may be taken by amending the fotion to refer

to a working group. .

Amendments pending to a motion referred to a working group’
" accompany the motion. An item of business referred to a
working' group may be withdrawn from the working group by the
: club at any time it wishes to dispose of the question. This
. may be gone by either a motion to reconsider the vote to
refer to a working 'group provided the working group has not_
yet taken up the question or to discharge the working group’
after it has taken up,the question would require a two-thids

vote.

o




~ 3. Procedure for referring to a vorking group - The president
may accept a main motion. During the discussion a member
may obtain the floor and state: ¢‘I move that we refer the 4
 motion to a working group of three to be appointed by the
president. . . or . . . to the working group on . . . Or -
« « . to a working group consisting of . . . ’ )

"Another member must second the motion. The president then states:
¢eThe motion beforegthe club is that we refer this motion to a working

' group or three to be appointed by the president. The motion can be
debated as to the desirability of referring &£he questionms to a working

group, and it can be amended. It réquires a majority vote. It 1is now _
open for discussion.’’ ' '

‘4. RESTRICTIONS ON REFERRING A MOTION TO WORKING GROUP
-~ ‘ ' :
\ .« 1. REQUIRES A SECOND.

‘2. * REQUIRES A MAJORITY VOTE.

3. % PRECEDENCE .OVER THE MCTIOH TO AMEND AND POSTPONE
INMDEFIMITELY. ;

- ‘ 4. CAY BE DEBATED ONLY IN REGARD TO THE PROPRIETY OF
. REFERRING THE MOTION TO A WORKING GROUP.

-

5. CAN BE AMEMDED.

6. CAN BE PECONSIDERED IF THE WORKING GROUP BAS NOT “TAKEN
UF “THE SUBJECT. THE WORKING GROUP CAN BE DISCHARGED
AT ANY TIIE BY A TWO-THIRDS VOTE.

7. CAN BE APPLIED TO MAIN MOTIONS.
8. CAN HAVE APPLIED TO IT OWLY THE 1OTION TO AMEND, TO
CLOSE OR LIMIT DEBATE, OR TO WITHDPAW.

9. CANNOT.BC LAID Ci! THE TABLE OF. POSTPONED EXCEPT IN
' CONNECTION WITH THE MAIN MOTION. K

|
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. v
TABLING A Mo'r';oN

A N'O'I'ION TC LAY AN ITEM OF BUSINESS ON THE TABLE IS

/ TO PROVIDE A TEMPORARY DELAY. THIS MEANS THAT THE
»q,';\ .
*"ITEM IS SET ASIDE TC A LATER TIME; :

[l
L) .
.

REASONS FOR TABLING A MOTION /
: =

. 1. . THOSE IN-FAVOR OF A MOTION MAY NOT BE SURE OF THEIR
ABILITY TO WIN AND MAY WANT TIME TC GAIN SUPPORT.
“4 5. THE OPPOSING SIDE MAY WANT TO PUT THE MOTION
/( . ASIDE, SO AS TO STCP AL:L DEBATE ON THE SUBJECT AT
- . THAT TIME. .
| 3. THE MEMBERS THAT ARE DISCUSSING A PARTIC ULAR ITEM
CF BUSINESS MAY LAC:«, PERTINENT INFORMATICN AND
NEED T]‘.NE TG GAIN THIS INFORMATION.
‘4, . MORE URGENT BUSINESS MAY ARISE THAT NEEDS TO BE
* TAKEN CARE OF.

: 5 'THE M,EMBERS M.AY WANT TC DISCUSS THE ITEM AMCNG

THEMSELVES OUTSIDE THE MEETING IN A LESS STRUCTURED

ATMOSPHERE, o o Lo

PROCEDURE

\

l.. A MEMBER GAINS THE FLOOR AND MOVES THAT THE |

MOTION BE LAID ON THE TABLER |
1 & 8 : ! "
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\ -t R _
. \ .
N
' "’ -4, ' ' | "“
2. A SECOND I\/'EMBER MUST SECOND THE MOTION %-
N - . oo e

b
B . ’ . L A
3. THE PRESIDING OFFICER TAKES A VOTE IMMEQIATELY.

_n'Es'rmcnons

| L REQUIRES A SECOND
2. REQUIRES A MAJORITY VO'IE
3. CANNOT BE DEBATED |
4. CANNOT BE AMENDED | | N
5. CANNOT BE REGONSIDERED
6, IF THE ITEM 1S 'I‘ABLED THE ORIGINAL MCTION PLUS ALL
OTHER MO'I‘IONS AND AMENDNENTS PERTAINING TO IT ARE

/ ALSO TABLED.
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EANE -
'l

PR TAKING AN ITENM OF

»
L)

- BUSINESS FRCWN /rHE TABLE _' | .
‘..& o \ . i
PURPbSE vl S . ')”

A I%.OTION TO TAKE AN ITEM OoF BUSINESS CFF THE TABI,;E IS
) ~ x
TO BRING ABOUT THE CONSIDERATION ONCE A IN, OR AN

"
‘l

ITEN PREVIOUSLY 'LAID ASIDE.

T

_ WHEN AN ITEM CAN BE TAKEN OFF THE TABLE

1. NO QUESTION IS ACTUALLY PENDING
2. UNFINISHED BUSINESS IS BEING TAKEN UP. /
3. NEW BUSINESS IS IN ORDER. ' - B
4. SCME OTHER BUSINESS HAS BEEN TRANSACTED SINCE IT
P WAS LAID ASIDE, ' D y
5. THE REASON FOR THE‘/DELAY WAS TO TAKE UP MORE
Qo URGENT BUSINESS AS SCON AS 'n-ns URGENT BUSINESS 1S
- _DISPENSED WITH. 'A - o C -

. r,y; ; ", } ' .
. #

]

PROCEDURE e e o

- .-

L. | -A IV ENBER GAINS THE FLOCR AND MOVES THAT THE MOTION
)

BE TAFEN FROM THE TABLE
2. A SECCND MEMBER SECONDS THE MOTION.
3. THE PRESIDING OFFICER THEN TAKES A VOTE IMMEDIATELY.
4 IF THE "YEAS" HAVE IT, THE MOTICN IS THEN CONSIDERED
BY THE GROUP., | "

5. IF THE "NOES" HAVE IT, THE MOTION FAILS
) o

™ " 102
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RESTRIC TIONS AND RULES '_ . J

L. “REQUIRES A SECOND. ™ —
2. REQUIRES A MAJCRITY VOTE.
3. CANNOT BE DEBATED.
4. CANNOT BE"'AM‘E'NDED.
. ;Ax ES PRECEDENCE IF NO PENDING QUESTION.
6. HAS THE RIGHT-OF-WAY IN PREFERENCE TO MAIN MOTIONS
IF NO OTHER ‘BUSINESS IS PENDING. oy
7. ' NG SUBSIDIARY MCTION CAN BE Appﬁi_:i}:f TO IT.
8. CANNOT BE RENEWED UNTIL SOME OTHER BUSINESS
HAS BEEN TRANSACTED SINCE IT WAS LOST.
9. CANNOT BE RECONSIDERED. = )
10. CANNOT BE RENEWED REPEATEDLY IF LOST.
.- IF CARRIED, CAN BE LAID ASIDE AGAIN AFTER DEBATE
. 'BEGINS. |

. ’

R R R L R R L R B R L I g s O O i PR e e e
- - - -w &
~ w - - e

i
y
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RECCNSIDER A MOTION:

PURPOSE

L _s

) »__TO BRING BEFORE THE ASSEMBLY A MOTION WHICH WAS ONCE

VOTED UPON BUT BECAUSE OF NEW INFORMATION, A M.EMBER
WISHES TCMCH.ANGE HIS VOTE. HE, TOC, FEELS THAT SCME

OTHER MEMBERS SHOULD LII*E TO CHANGE THEIR VOTES ALSO.

] . . . . \—/”‘ -
WHEN A MOTION CAN BE RECONSIDERED

A MOTION TC RECONSIDER MAY BE RECONSIDERED LATER DURING

THE CURRENT MEETING, OR IT MAY BE RECONSIDERED AT THE

)
¥

SUCCEEDING ASS-EMI-B LY. THIS ACTION APPLIES TO THE‘T%VOTE he

ON EVERY QUESTION EXCEPT A MOTICN TO ADJOURN, A N'OTION

s ..,‘

TO SUSPEND THE RULES, OR A MOTION ON AN AFFIRMATIVE

-VOTE TO LAY CN THE TABLE CR TO TAKE FROM THE TABLE.

~3

)
RESTRICTICNS AND RULES

1. CAN ONLY BE BROUGHT UP BY A MEMBER OF THE WINNING

SIDE.
e o A

2. QEQUIRESA—SECOND WHICH CAN EE MADE BY ANY SIDE. -

R L LR I R — [ —

3. 1S DEBATABLE CONLY IF THE ORIGINAL MOTION IS DEBATABLE.
4. IS NOT AMENDABLE, . - - &
5. REQUIRES A MAJORITY VOTE.

6. CANNOT BE RECONSIDERED.

104 ' | ' e




’,ﬁ,_ M v
[

 PARLIAUENTARY PROCEDUFE

Is 1t in , ' -
_ order when Does it Can it Is a What
ind of Action someone require a . Is it be . vote majority
has the second? debatgble? anended? required? vote is
floor? v ‘ needed?
rivileged
o call for the ¢ ¢
order of busin- - : R
ness . Yes No No No No ® [ eee
'9 adjourn 4 ilo Yes llo _ ilo Yes / ' lajority
'0 take a recesg No Yes Mo Yes Yes'  Majority
jubs1diary .
‘o 1&7,;3‘ motion
on the table ' No Yes Mo No Yes Majority
. ST
‘o move the pre- - S '
viops question, v
clogse debate Mo Yes "Ho No Yes . Two-thirds
‘o postpone a motion: L ‘ e
=~to a definite tine Ho Yes Yes Yes Yes . - Majority.
«= indefinitely No Yes Yes - No- Yes  Majority
to a committee o Yes Yes - Yes = Yes g Majority.
i . . R ™Y Y .
‘o amend a main S : ﬁ g _
motion, amendment, . J !
or amendment to . Co §
the amendment o Yes Yes Yes .Yes Majority
'o reconsider a . . ’ y A
motion Mo Yes Yes, 1if No Yes  Majority .
original motion . . . B
debatatlc c
‘ . : .
‘o appeal dccision - S . T TR
of the chair ~ Yes Yes Yes - © Yo . Yes Majority
S C
IK’
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LEADERSHIP .
_ SESSION 11 , §
. . ' -

1. The student will be able to ¥ A. TECA - Pa:r].immtary Pmeedures
demonstrate their ability to- " contest. —~
conduct 4 business meeting’ o ) ,
utilizing correct parlimtary B. Handout.

- procedures, . ’
» o - C. Evaluation.
L
!




' 'BEST COPY AVAILABLE

FIE_PARLTAMENTARY PIOCH nnm»‘"mmr‘ T - .

Dnrpnan: . To dpmnnstrarp the chairman's ability to conduct
’ +".a husiness _meeting in a democratic manner and allow
members of the team to participate in the meeting o
e " using correct parliamentary procedure techniqués, ')//
Sonecifications: : Each club is authorized one team and a team shall

consist of not less than four members, nor more

The secrctary will record the proceedinga of the

' contest mecting smd submit them to the judges wvithin

' “one hour after the team finishes the contest. The
secretary may not receive assistance from anyonme im .
the preparation of the minutes. Team members are
to bhe excluded from the typing room. The minutes
can be typed or written in cligitble handwritten form.
If typewriters are nceded they must be’ ?rovided by
rach chapter team. A

*

e ~ Each team will be limited to the maximum of 15
minutes during the contest. An additional 5 minutes
will be allowed for-each team for questions by the
judges. These questions’ will be directed to the
chairman who may answer them or direct other team
members to do 9. OQuestions of the judges will have
reference to parliamentary procedura and may not .
necessarily be related to the:abilities displayed
during the contest. Judges will ask the same questions
of cach team. ° :

Each “team will be given)an assignment sheet containing
thres subjects, each subject to bz used to demonstrate
a variety of abilities in parliamentary procedure.
This becomes the order of business for each group. - -
Each team will be allowed a preparatior period of 15
minutes irmediately pt(ceding their appearance for the

contest.
P

The team will. be expetted to carry on the meeting
* . aceurding to corrcct purliamcntary procedure beginning
with the call to order. You mway assume that after
tha call tn6rdir that the sccretary will read the.
first 1tin’of business from the assignment sheet .and you
mav proccad directly with the skills you are asked to
o damonstrate ‘durinn thé preparation pzriod. Remember, if
_avervonz anrees in the group, parliamentary procedure is

not nocess nrv =
A
13 5
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Entries:

n

Eae

ERIC °

Aruitoxt provided by Eic:

rusert’s Rules of Order, Revised vill be the v
avinhority for this contest.
tean uay have one 3 x 5 note card durive presen-

Each ember of the

»

tatioh but may noc refer to the authority duriug

’

tie pr;sentai:ion .

.-
3

Suuples of subject end abilities wsuld by as 't'giloﬁs:.

Spbiecuy

1. Euployer-taployee
a Baurie

2. State Convention
Planzinh

3. Money-uaking. =~ -

V-

Yroject

Post Secoudarv: Fach chapter uvill be limited to one

team

Upen observation for all.

LAbllivies

Yo wake ind act om &
il WCLCH.

To present aud asct on
a recolution. Yo makeé
ca uct o u motiou to

" prefer fo a coumittee,

To make and &act on a
mein motion. Auend |
motion befor: acting
il the wotion.

.

. R . » . . . '. .
Tuiuws to ¢k - A complete order of buginess..

' ¢
L, Secrewusry Minvtes
‘Tressurer's Report
vommitiee Kepurts etc.
. huw tu dispenve ITUM these reporis, ‘
N
- \ - -
) .
AN )
. .
1 1*/
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- Judge's Rating Sheet .-
THE PARLIAMENTARY PROCEDURES CONTEST .

TEAM NUMBER _ " __ FINAL PLACE

SCHOOL NAME - City

. . ~- .
D D (D b (D b exb QP b b GEb 4z W b Gup IO WP Gm M G Y ST G G T aup GV GEb G b GNP G ez b (D GO D b G WD G LB b B b @D G0 00 GD S A AP SR aB W GO 4B S S5 OB S

/

/. v
DIRECTIONS: Judge #1 score only items 1, 2, 3
Judge #2° score only item I
Judge. #3 score only items 5,

Two (2) points will be deducted for each minute or fraction
of a minute in excess of fifteen.

--—-----—-----——-——-—_——n————----—-----—- ------ - s o 00 00 6B e o e ap 0w ® @ = -

\

POOR FAIR GOOD EXCELLENT JUDGE"
. “8CORE
1. Chairman's presiding , )
ability 0-1-2  3=4=5 6=7=8 9-10
2. Secretary's partici= 0=l 2=3 L 5 ®

pating abllity - minu-
tes of contest meeting

3. Clarity'of business ' ' : é?’

transactions . 2=3=l 6=7=8 10=1lle 13=1lj=
- 12 15
Lo Corregjhées of ' ; _ ,
all transactions = = 5=7=9 11=13-  21=23=  27=28= " - .
' 8 ' - 15 25 . 30 - :
. 5, General participation T -
I by members 2-3=l 6=7=8 10=ll= 13=l}=
. . ,‘;2 : 15 '
6. Power of expression-: 2=3=l} 6=7=8 - 10=1l= 13=1lp=
voice, stage presence, 12 15 ) .

- and appearance
TOTAL POINTS | :

. i
A R A I M CEETSEFLSC | S I P (- N N O N I 4

3 e 3 e e de 2
A i

POINTS FOR RESPONSE TO JUDGES QUESTIDNS‘ Time

(sach judge 18 requested to score own questions -
only, 10 points per judne - 30 points Deductions

maxirmm) _ . ‘ . ——

- - Question
Points

. | 137
' ‘ . TOTAL TEAM POINTS

\)“ ) - - ' 2
EBJ(; REV=11=75 17




OBJECTIVES |
The student will have an under=

standing of the purpose and
major points in a Constitution.

The student will understand the
rules in changing a Constimrion.

The student will have an under-
standing ‘of the Bylaws of a | .
Constitution and the procedure
for changing Bylaws. '
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. WISCONSIN DISTRIDUTIVE EDUCATION ASSOCIATION ' ’
(> -Affiliated with Distributive Education Clubs of America
Sponsored by
. %  WISCONSIN BOARD OF VOCATIONAL, TECHNICAL AND ADULT EDUCATION
Madison, Wisconsin .-

S

CONSTITUTION ,OF WISCONSIN DISTRIBUTIVE EDUCATION ASSOCIATION

Article I - Name

Section 1. The name of the organization will te the Wisconsin Distributive
Education Association. The letters WDEA may be officially used

to desiijijf>the associdtion, its chapters, and members.

;“ _ Article II - Puggose ) ) .o (A”’
& : - i |

Section 1. This association is an organization of students enrolled 1n post
‘ high school distributive education programs functioning through
local clubs of the Wisconsin Schools of Vocational, Technical -
! and Adult Education. It serves the welfare of its members in
the following ways: . :

[ | ' .
1. By assisting local chapter of Wisconsin Distributive
Education Association in their groweh and development
in DFCA.

2. To uphold the purpose of Distributive Clubs of America
which are:

a. To develop leadership in the field of distribution. . ~
b. To develop a sense of individual responsibility. -

e. To provide opportunities for intelliwent career
choice x\}gistribution.

d. To allow practical application of Marketing and
Distributive Education through competition.

‘e. To encourage use of ethical practices in bu;iness.

_ (f. To allow opportunity to appreciate and'implement
. . the unenforceable obligations of citizenship.

g. To provide for mental and physical health through
satisfactory social and recreational activities.

"h. To engender a healthy respect for education.

139
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‘ Section 1;-

Settion 2.

Section 3.

i. To create and nurture an understanding of our free,
~ competitive enterprise system.

j. To develop an appreciation of civic an social
obligations of those engaged in distri ution.

3. To coordinate natiomal, state, and local,activitiee in the

best interest of WDEA members.
' ~N

Article III - Organi.zation

The Wisconsin Distributive Education Agsociation is an ,
association of local distribut ve education chapters of the
State of Wisconsin. : ‘ : -
The over-all administrative organization shall be composed .t ‘/f\\\
of the Board of - Governors which shall be responsible for the "
general administration®f The Wisconsia Association of The

Distributive Education Clubs of America. —

a. The Board of Governors will consist of three members.
One student will represent distributive education clubs.
The second will be the State Advisor and the third, a
representative .of the Distributive Education Chapter ; 4ﬁ%}u,
Advisor who isg actiJely,engaged and interested in VDEA u..f~‘wt
activities. 7The student member shall be the élected - o

" president of WDEA, ' . _

'b., The Board of Governors shall be elected to a term of
- OnE-year i e e e e o .__umfmiuww_“,__;i.__m,i_“inmi_dm_

The Board of Governors shall be empowered to operate through
the erecutive ceuncil, its officers, and such committees as
the committee cn publicaticns, the membership committee, the
State Leadership Conference committee, the public relations
committee and other committees that the Board from time to

time shall deem wise to creatdy

a. The voting membership of the executive -council shall be
* the president, the vice-president and the secretary-
treasurer of the Wisconsin Association of the Distributive
Education Clubs of frerica. The chairmen of the committge
‘on publications, public relations, membership and con-
ventions shall be ex-officio, non-voting members of the
executive council.
b. The executive council with the approval of the Board of
Covernors shall empovered to call special meetings and,
approve and carry t the responsibilities assigned them

by the Board of Governors and this constitution.



Section 4. The chapter adviéor_of the committee chairman shgil auto-

Section 5.

matically become advisor to that cohmitteé

A charter shall be issued to local DECA clubs by the exevutive

"+ council of The Wisconsin Association of- th& Di butive

Seené' 2.
@

AL v e iy
e

Members, A

Education Clubs of America. . -.4m

" “Article IV - MEmbershigiﬁ

The Wisconsin Associafion will consist of the ehapters located
within the state, and each chapter will consist of individual

student. members.

WDEA will recognize individual»memberships only throngh a local

chapter. Individual memberships of State Associations' Local

Chapters'wzll be recognized as Active Members, or Affiliated
sociate, Prcfessional or Honorary Life Members.

\

Active Members shall be students enrolled in a full-time Post

_High School program of Distributive Education as approved by the

Wisconsin Board of Vocational, Technical and Adult Education.

. An Active Member must pay dues as:established by WDEA, and

will be eligible to hold state office, participate in state
contests, serve as a Voting Delegate or to otherwise représent
.his chapter in WDEA affairs as approved by his State Assoctntion.

-m; ‘,r By

Affiliated Members ﬁ‘l *

Associate Members shall be students enrolled in-a post high

““school preparatory class which is “considered @~ part of the

Distributive Education program as approved by the Wisconsin
Board of Vocational, Teehnical and Adult Education. Agsociate
m will pay dues as established by WDEA, but will he

~ ineligiblde to hold state or national office, to participate

“idn national contests, or to serve as state or national Voting
Delegates.

Professional Members - Professional memtership may be extended

to persons associated with or participating:in the prdfessional
development of WDEA. Such members may include Teacher _
Coordinators, Teacher~Educators,' and DE supervisors; persons
enrolled in DE Pre~Sewvice Teacher-Education programs; employers
and/or training station sponsors of DE students; advisory
committee members,agnd others willing to contribute to WDEA

-growth and development. Professional members will pay dues as

established by WDEA, but will be ineligible to serve as state

_Voting Delezates, hold stdte office or otherwvise represent
.the U'isconsin Distributive Education Association in Fational

DECA. i : _
141 | -
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fﬁl” : Honorarg,Life Membérs - State Honorary Life ¥embership may be
t . extendeds to any individual making a contribution to the field
of marketino and distribution, or to WDEA, by approval of the

3 :ﬁfExecutive Council and the state advisor.
,A‘ Ve ® -3 ’

L )
Article V -~ Voting

Section 1, Local chapters 11 exercise their voting privileges through
. . . state Voting DeYeghtes at the State Leadership Conference. Each
' chapter will ba allowed one Voting Delegate, plus ome additional-
, Voting Delegate for each ten active members or major fraction
- | _ thereof. Each Voting Delegate will be en*itled to one vote.

K

Article Vi - Meetinps

Section 1. A State Leadership Conference shall be held each year, with the

: time and place .to be selected by the Executive Council with
approval by’ the state advisor.. This State Leadership Conference
sha11 be the offlcial annual meeting of WDEA. .

- Section. 2. Parliamentary pﬁocedure of all meetings will be °overned by
Robert 3 Rulegs of Order, Revised. ;

Seetiqn!B. The Executive Council with the approval of &he state advisor shall
S 'be empowered to cail special meetings. e o

r
]

4

. Article VII - Officers

3

Section 1. Officers for this aqsociation shall be elected by majority vote of
R the Voting Delegates of each chapter at they State Leadership -
Conference of WDCA, and shall consist of a President, Vice-
_President becretarymTreasurer, Parliamentarian, -and Historian,
.~ the group ‘collettively to be known as the Executive Council for
v» WDEA. In addition to the executive council, four repional vice-
" presidents shall be elected at the annual Regional Banquet by a
majotity vote of the chapter voting delegates of their respective

Zegfons:

Section 2. officers elected at the State Leadership Conference shall be
- S President, Vice-President, Secretary-Treasurer, Parliamentarian,
" and Historiam, and they will continue to hold office until the
.close of the next State Leadership Conference. The Regional .
Vice-Presidents shall be elected at the annual Regional Banquet
and will continue to hold office until the next annual Regional

Banquet.

P .

«

fhé Aéticlq VIII - Advigors

Section 1. The Teacher-Coordinator of‘Distrlbutive Education at each school
' ' vith a c¥§?ter affiliated with VUDEA will be responsible for the

e 4
- ' ‘chapter accorcance with thlu constitution.

L
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HATIONAL COMSTITITUTIO! Ai'D LY-LAYS
Tais revised ilational Constitution and B&lawo of the Diett16u:1ve
Education Clubs 'of Anerica was approved by the Voting Delegates of
the State Associations on April 23, 1970 (High School Divisioq'ﬂational
‘Leadership Conferince) and iay 3,. 1270 (Junior Collegiate Division
ilational Leadership Conference) in ilinneapolis, liinnesgota. St

o . .

L S
ARTICLE I - NAME & PURPOSE '
Section 1. The official name of this orgaﬁization'shall be "Distributive
Education gﬁpbs of America™ ahd may be referred to as ""DECA."

Section 2. The purposes of this organization are (1) to assist -
Chartered Associations of DECA in their growth and development;

(2) to complement and enrich the development of occupational ‘Gom-
petence necessary for careers in marketing and distribution; and

(3) to promote understanding and appreciation for the responsibilities
of citizenship in our private competitive enterprise systenm.

ARTICLE II - ORGANIZATIONW ' -

-

Section 1. The Distributive Education Clubs of America is an organization
of Chartered Associations, each operating in accordance with a Charter
granted by DECA, Incorporated. . : '

* Section 2. Each Chartered Association of DECA will be responsible _
for all operational activities within that state, territory or equivaleat: -
geographic unit. ' ' , .

o

P

i.

Section 3. The administration of all ilational DECA 'interests will
be vested in the Board of Directors of DECA, Incorporated.

Section 4. DECA will be composed of five Divisions: (1) a High School
Division, (2) a Junior Collegiate Division, (3) a Collegiate Division,
sﬁ)_an Alummi Division, and (5) a Professional Division. Each- Division
may have an Executive Council of Officers to be elected amnually by . ..
the Voting Delegates of that Division, and may make recormendatioms: .. -
to the Board of Directors with respect to the welfare of that Division

in the best interest of DECA.
' <

" ARTICLE III - HCMBERSHIP

-

Section 1. The members of DECA, Incorporated shall be the Chartered
Associations. An Association will consist of DECA Chapters located
within a state, territory or equivalent geographic unit. Iach Chapter
will consist of individual members as described in the Dylaws of that
Division. : ’

Sectior 2. The Association of any staté, territory or equivalent

. geographic unit may be chartered as a member of DECA, Incorporated,

upon approval of the Boafd’bf Directors of DECA, Incorporated.
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" ARTICLE IV - VOTING ' |

——-0f -DECA .at _the same time. R _— ———e -

/
/

/ v

/

Section 1. Member Assoc;étions shall exercise their voting privileges
through Voting Delegaces/ac the annual meeting of each respective
Division of DECA. Apportionment of the number of Voting Delegates

. will be determined annudlly as described in the Bylaws of each Division.

Voting Delegates will bg eatitled to individual vote, as described
in the Bylaws of that 9ivision. . '

ARTICLE V'~ IEETINGS

Section*1. : A Nationéi Leadership Conference for annual meetings of

each Divisgpn may be held each year with the time and place to be

designacedfby the Board of Directors of DECA, Incorporated. . :
'g / \

Section 2.§ Parliaﬁencary procedure for all meetings of DECA shall

be governed Hy Robert's Rules of Order Revised. ' . ‘
g

Section 1.3 Jfficers.for each Divivion of DECA shall be elected by -
majority vdte of the Voting Delegates at the ilational Leadership
Conferenée;of';hac'Division and may consist of a President, a Vice
President, 'a Secretary-Treasurer, and other necessary officers, as
described in the Bylaws of each Division. Duties of each officer
will be as described in the Bylaws of that Division. - :

" ARTICLE VIi-ngTIONAL OFFICERS

Section 2. Individuals elected as Hational Officers at one annual
meeting will hold office until the close of the next annual meeting.
No individual may hold a ilational Office in more than one Divisien

>e

:; 4 . 2
ARTICLE VII - ADVISORS
£

Sectiof 1. The Head Supervisor of Distributive Education or his _
Appointed Representative of any Chartered Association affiliated with

. DECA, Incorporated will be responsible for that Association as described

1n.the§Arc&c1es of Incorporation of DECA, Incorporated.

4

Section 2./ Advisory groups tp assist bECA growth and development
may be appointed as deemed necessary by the Doard of Directors.

ARTICLE VIIT - FINANCES ,
'1, N “ .

Section 1.( Chartered Associations will be responsible for national
dues according to the number of individual members claimed in each
membership division, times the amount of dues established for that
membership classification as described in the Bylaws.

Section 2. TherBoard of Directors of DECA, Incorporated will manage
all DECA finaqzzg and will furnish an annual audit to each Chartered
Association.
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_ ARTICLE IX - EMBLIII AND COLORS

" Section 1. The emblem of DECA shall be'grdiamond-shaped design as
described and protected from infringement by Trade Mark Numbers. o
652,076 and 663,265, as filed with the Patent Office of the United .
States Department of Commerce. The wearing and use of this emblem
as it applies to each Division of DECA will be governed through each
Chartered Association under policy established by the Boatd of '
Ditectots. . :

Section 2. The colors of DECA ghall be blue and gold.

ARTICLE X - AMENDMENTS
Section 1. To amend this constitution, a proposed amendment must be
submitted in writing by the Chartered Association proposing the
amendment to all Chartered Associations and to the President of DECA,
Inc., at least sixty (60) days prior to a Division's annual meeting.

The proposed amendment must then be congidered and approved for rati-
fication by a three~fourths majority of|the Voting Delegates present
‘at that Division's annual meeting. Within sixty days. after the’ annual
meeting, all Chartered Associations must be notified by the President .
of DECA, Inc., of the amendment,or amendments, approved for ratificatiom.
The amendment, or .amendments, approved for ratification must then be
tatified by written ballot to the President of DECA, Inc., by a two-
thirds majority vote af all Chartered Associations no later than :
ten days- ptior to the next annual meetinz. Any amendment, or amendments, e
receiving the two-thirds wajority apptoval at any time within the - -
time prescribed will be in effect immediately and will be made known Ao .
to all Chartered Associations by the President of DECA, Imc. , R
S - ' '

_______ Section 2. Eaéh Chartered Association will have one vote for the

purpose or ratification of an awendment, or amendments. (

Section 3. Any Chartered Association not teéponding with a written
ballot within the prescribed time will be considered as casting a
negative vote. -

. ' UIGH SCHOOL DIVISION -BYLAWS

- b
x -
.

HS -~ BYLAWS I - NALE

7. . , .
. Section 1. The official name of this Division shall be the HiEl}
School Division of DECA.

HS - BYLAW II - lEMDBERSHIP

o Section 1.  DECA will recognize individual membership in the High

! School Division only through a Chartered Association and its local
Chapters. Each Chartered Association will consist of all DECA Chapters
located within that state, territory, or equivalent geographic unit.
Each lligh School DECA Chapter shall consist of individual members

I
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,.Sectionrz. Membership eligibility will Le cbverned Sy'each Chartered

Association. Individual meimbers shall be recognized as Active ilembers
or Honorary Life llesibers. ' ' v :

Section 3. Active ifembers shall be stuﬁents enrolled in high school
programs of Distributive Lducation. An Active llember shall pay dues
as established by the Hish School Division, and uway be declared eligible

 to hold a national office, to participate in iiational Competitive

Section 3. Voting Delegates wiil be entitled to individual vote.”

Events or projects, to serve as a iJational Voting Delegate or to

othervise represent his Association in :iational DECA affairs as may z

be approved by his Association. ,

Section 4. ionorary Life ilembers may be individuals who have made or
are making contributions to the field of marketing or distribution,
or to DECA, as may be approved by the Board of Directors of DECA,
Incorporated, and shall be exempt from annual dues.

Section 5.;.Annual£ﬁembership dues shall be one dollar per member and
the mewbership year shall be July 1 to June 30 inclusive. =
- <

HS - BYLAWS III - VOTIiiG DELIGATES ' . : o

Section 1. The iigh’School -Division of DECA will exercise its member-
ship voting privilege through Voting Delegates. Two (2) Voting Delegates
will be alloved each Chartered Association. Three hundred (390)
additional Voting: Delegates will be apportioned to Chartered Associations
according to their ‘membership as a percent of the total DECA membership
in this Division. e .

Section 2. Sixty ({0) days prior to the anhﬁ§15méetihg of chis-
Division the determination of the apportionment ‘of the additiongl
Voting Delegates will be made according to reported nembership. . .

S

- S - BYLAW IV ~ LAYIMAL OFFICELS | o,

. Section 1. Only Active ilembers of the iligh School ﬁivision will be |
 eligible for national office in this Jivision. To be eligible, a

candidate aust have a scholastic average of 2.5 or hizher, an HAY \
letter grade being equivalent to 4.0 for each of the previous two
completed semesters ‘of school prio¥ to the ilational Leadership
Conference; must. attain the score necessary for the office desired on
the approved Parliacentary Procedure Examination and on the DECA . |
Information Examination: must be hoidinz or have held an elective

" Chartered Association office, which may include a Regional, Area, or

District Office as may be identified within that Chartered Association,
or a local Chapter Office; and must,submit the approved application
for candidates for office through a Chartered Associatiorn.

Section 2. Upon confirmation of the requirements identified in Section
1 and followinz a persemal interviev i7ith each candidate, and after
considering all other information taen avallable, the :lominating
Cormittee will submit to the Votin; Delegzates a slate of not more

than three candidates for eaus office. .
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Section 3. Any candidate ceclared eligible for national office by
the Nominating Committee, whose name 18 not included on the slate of
candidates, #iay be nominzted fromithe floor by any Voting Delegate
. and shall be allowed time to -address the delegates equivalent to the
: timq'alfgggd,anx"gtheé candidate for that office.
. »';-‘;i""‘,\“ R AT Co

Sectigni &%  Natibnal ‘Officers' of the digh School Division of DECA

—

8 ;wtéﬁﬁtstlbf axpPradident, a Vice President, a Secretary-Treasurer
**awﬁ' ur Tlegional Vice Présidents; and will be known collectively

t.shall be the
'j'geﬁtésent,

il

174
 v;§}£he:Ekecutive Qbuphil_qf the High School Divisioms,
J%.: Sty of the Executive €ouncil to plan for the wel £,

3 'Ef# d to act for "thia Division as occasions may demaRda¥.

\

Section 5. No'individdal may succeed himself as ‘an officer and no

- JIndividual may serve as an officer for more than one term in this
/ vision. o ' :
Section 6. The Exccutive Council may ¥1ll by appointment any vacancy
occurring in the iational Officers for the unexpired term, except the :
office of PPesident, which shall be filled by the Vice President. "

" HS - BYLAWS V - DUTIES OF WJATIOWAL OFFICERS

. Section 1. * PRESIDENT: It shall be the duty of the President of the
-~ High School Division to preside at all meetings of this Division:
;‘f to make all necessary committee appointments including the designation
. of committee chairmen; to develop with his Executive Council a Program -
of Work for his term of office; and to make himself available as
necessary, in promoting the general welfare of DECA. -

. section 2. VICE PRESIDENT: It shall be the duty of the Vice President -

» to serve' this .Division in any capacity as directed by the Presideant;
to accept the ‘responsibilities of the President as occasion may demand;
and to make hiuwself available, as necessary, in promoting the general
welfare of DLCA. - ) :

\ ‘Section 3. SECRCTARY-TREASURER: It shall be the duty of the Secretary-
Treasurer to serve this Division in any capacity as directed by the
President; to record the proceedings of all meetings of the Division,
and meetinzs of the ixecutive Council, to accumulate the minutes
and/or membership reports necessary; and to make himself available,

' as necessary, in promoting the general velfare of DECA. All such
records ‘ggtaining to his Division are to be filed with DECA Headquarters
with%n égﬁ?y (60) days following their presentation. .

ey
EA
-

Sectiof REGIONAL VICE. PRESIDENT: It shall be the duty of each.
Regional’Vice President to serve this Division in any capacity as
directed by the President; to promote the growth and development

of DECA tiithin his region in'accordance with the Program of Work
during his term of office; and to make himself available) as necessary,
-in promoting the general welfare of DECA. . .

°

2
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' HS - BYLAWS VI - AMEWDIENTS

Section 1. To amend these 3Bylaws, the proposed amendment must be
pregented in writing by the Cha;tered Association proposing the
amendment to all Chartgred Associations of JECA"and the Division
President at least ninety (99) days prior to the National Leadership
conference. The President must then present the proposed amendment,
together with the actions recommended by this Executive_ Council, _
to the Board of Directors of DECA, Incorporated. 1f approved by the
Board of Directors, the proposed amendment will be presented at the
next scheduled annual business meeting of this Division, and may be
adopted by two-thirds majority approval of the Voting Delegates ,
. present. at this Division meeting. If adopted, the amendment will take
effect upon the adjournz;nt of the Hational Leadership Conference

in which approval is granted. )

JUNIOR COLLEGIATE DIVISICH BYLAVS

i

JC - BYLAW I - NAME

Section 1. The official name of this Division shall be the Junior
Collegiate Division of DECA. o= -

JC - BYLAW II - MEMEERSHIP .

. Section 1. DECA will recognize individual membership in the Junior -
Collegiate Division only through Chartered Asso¢iation and its local
Chapters. Each Chartered /Association will consist ‘'of all DECA Chapters
located within the state, territory or equivalent ‘geographic unit.

Each Junior Collegiate Chapter of DECA shall consist of individual
members. - : o

Section 2. HMembership eligiﬁility will be governed by each Chartered

Association. Individual members shall bz recognized as Active tlembers -

or Honorary Life ifembers.

Section 3. Active Members shall be Distributive Education students
.enrolled in legs than baccalaureate degree programs. An Active
Member must pay dues as established by the Junior Collegiate Division,
and may be declared eligible to hold a natiomal of fice, to participate
in natiohal competitive events or projects, to serve as.a ational
Voting Delegate or to otherwise represent his Association in National
DECA affairs as may be approved by his Association. .

4 - ﬁ - .
Sect!!n 4. Honorary Life Tiembers may be individuals of marketing or
distribution, or to DECA, as may be ‘approved by the Board of Directors

of DECA, Incorporated, and shall bé exempt from annual dues.

‘Section 5. Annual membership dues shdll be one dollar per member
and the membership year shall be August 1 to July 31 inclusive.

¢
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JC - BYLAWS III - VOTIIG DELZGATES

Section 1. The Junior Collegiate Division of DECA will exercise P
its membership voting privileges through Voting Delegates. “One (1)
Voting Delegate will be allowed each Chartered Association. One
hundred (100) additional Voting Delegates will be apportiomed to
Chartered Asgoclations according to their membership as a percent

of the total DECA membership in this Division. . . .

Section 2. Sixty (6J) days prior to the annual meeting of this
Division the determination of the apportionment of the additional
Voting Delegates will be made according to reported membership.

A'Sgction 3. Vouiﬁg Deleéates will be entitled to individual vote.

 occuring in the national offices for the une

" JC < BYLAWS IV ~ HATIONAL OFFICERS

Section 1. Only Active Members of the Junior Collegiate Division ,

will be eligible for national office in this Division.' To be eligible,

a candidate must.have a scholastic average of 2.5 or higher, an :

"A" jetter grade being equivalent to 4.0 for each of the previous

two completed semesters of school prior to the ilational Leadership

Conférence: must attain the score necessary for the office desired ,
on the approved Parliamentary Procedure ixamination and on the DECA 4 -
Information Examination: uust be holding or have held an elective. .
Chartered Association or local Chapter.office; and must submit the.

approved application for candidates for office through a Chartered -
Association. : - -

Section 2. Upon confirmation of the requirements 1dént1f1ed'1n'
Section 1, and:following a personal interview with each candidate,
and after considering all other information then available, the

T

Nominating Committee will submit td”thépV6£1ng“Délégafes“afslatefof*www*~mw~~~-Mvw~~«~

not more than three candidates for each office. , .

Section 3. Any candidate declared eligible for national office by
the Nominating Committee, whose name is not included on the slate of
candidates may be nominated from the floor by any Voting Delegate and -
ghall be allowed time to address the delegates equivalent to the

time allowed any other candidate for that office. .

"Section 4. Wational Officers of. the Junior Collegiéte Diviéion of

DECA shall comsist of a President, Vice President, a Secretary-Treasurer
and four Regional Vice Presidents, and will be known collectively as’
the Executive Council of the Junior Collegiate Division. It shall

be the duty of the Executive Council to plan for the welfare, to
represent and to act for this Division as ocgasions may demand.

Section 5. ilo individual may succeed himself as an officer and no
individual may serve as an officer for more than one term in this
Division. : ’ - ‘

Sectibn 6. The Executive Council may fill.ﬁiigzpointment any vacancy
ed term, except the

office of President, which shall be filled by the Vice President.
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JC - BYLAWS V - DUTIES OF dAqugAL OFFICERS - R . g
lme;c of

Section 1. PRESIDENT' It shall be the duty of the )

the Junior Collegiate Division to preside at all meetings of this

Division; to make all necessary committee appointments including the
'''''' ~degignation of committee chaftmen; to develop-with -his- ’Bxecutive..

Council a Program of Work for his term of office; and to make himself

available, as necessary in promofing the general welfare of DECA."

Section VICE PRESIDENT: It shall be the duty of the Vice President
to gerv this Division in any capacity as directed by the Président;’

to accept the responsibilities of the President as occasion may denand;
and to make himself available, as necessary, in promoting the general
welfare of DECA. . , .-

T

Section 3. SECRETARY-TREASURER: It shall be the duty of the Secregary-
Treasurer to serve this Division in any capacity as directed. by the
Preaident' to record the proceedings oftall meetings of the Divigion'
" and meetings of the Executive Council; to accumulate the minutes
- and/or preceedings of all committee meetings; to present any financial
“and/or membership reports necessary; and to make himself available,
as necessary, in promoting the general welfare of DECA. All such
records pertaining to his Division are to be filed with DECA Head-
“-.quarters within sixty (60) days following their presentation.

Section 4. REGIONAL VICE PRESIDENT: It shall be the duty of each
Regional Vice President to Serve his Division in any capacity as
directed by the President, to promote the growth and development of
DECA wvithin his rggion in accordance with the Program of*Work during
his term of office, and to make himself available as necessary, in

promoting the general welfare of DECA.
JC - BYLAWS - AMENDMENTS - | N

Section 1. To amend these Bylaws, the proposed amenduent must be *
presented in writing by the Chartered Association proposing the
amendment to all Chartered Associations of DECA gnd the Division
President at least ninety (90) days. prior to the National Leadership
Conference. The President must then present the proposed amendment,
- together with the actioms recommended by this Executive Council, to
the Board of Directors of DECA, Incorporated.- Lf approved by the..
Board of Directors, the proposed amendment will be preaented at the
next' scheduled annual business peeting of this Division, and may be
adopted by a two-thirds majority approval of the Voting Delegates
present. If adopted, the amendme3 will take effect:upon the adjourn-
- ment of the llational Leadership Conference at which the amendment is.

approved. o .
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) LEADERSHLE

SESSION 13
OBJECTIVES : _ ACTIVITIES

1. The students will review and A. Present at least one recommended ¢ %
have an understanding of the change of the local constitu-
National DECA Constitution, -tion in writing and orally at
the WDEA Constitution and : a general membership meeting or
the local Constitution. classroom.
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fees and plan additional tours °

" and activities during a -
conference.” -

The student will be able to

prepare a follow-up report of :

LEADERSHIP
 SESSION 14 & 15

OBJECTIVES | ACTIVITIES

. The student will have a know- A. Cas;-.study(plamingofa
‘ledge of a conference and the conference. .
importance of conferences to ]
an organization. B. Preparation of an agenda.
The student will be aware of C. Plan and organize a conference
the considerations in plamming - (ex. Regional TECA banquet,
a donference and the preparation State High School Regional Con-
of an agenda. = " ference, State DECA CDC.).
The student will be:able'to . D. Discussionfusing last year's
administer the registration "+ agenda, types of committees

are required to insure these =1 . -

g
]
;
E
:
;

successful conference.

4



SESSION 16
1. The student will have an under- A. éoordjnate'all efforts for the -
standing of the importance of chapter to attend the State -
vidual involvement in a ‘ DECA confermce

rence. ,
B. .Publicize to maﬂ)ers

2. The students will understand

the organization of a local C. Method of collecting funds.

chapter to attemd a State of ‘ o

National Conference. D. Assign _respmsibilities.
.
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. PROFESSIONAL INTERACTION

e | . " Course Outline
SESSTON
» 1. ORIENTATION,TO GOURSE
2. PERSONAL COMINICATION (ONE TO ONE)
3. GROUP INTERACTTON |
4.-5. PRESENT TNFORVATION TO A GROUP
6.-7. WRITIEN OCRMNICATION

8.-9. PERSONALITY | y

.10. INTRODUCTIONS
11. COURTESIES WITH OTHERS
13. PERSONAL GROGMING
14. APPROPRIATE WARIROBE
15. PHYSICAL FTTNESS |
16.-17. PLAN'A SOCIAL SUNCTION AND FOLLOW-UP

w
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. PROFESSIONAL INTERACTION L

’ | o ., SESSIN2 7 .
Personal Gonm.mications . A g

1. The student will be-able to A, Start a conversation with peers.
commnicate verbally in a one : e o ,
to ome .situation. "+ B:" Listen to and respond to a
- 2. The student will learm to  , ., R *',‘ T T ‘o
’ initiate, conduct and terminate . C. Give instruetion. &4 .,
a business telephone conversa- ., =~ . . ., v G
tion. = BV L .-~D. ‘Make a.request’ . K . e
e %gt\’ :..‘ "’, < P { . ey : 5 T
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o
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PROFESSIONAL INTERACTION

SESSION 3
. Group Interaction
1.: Commmicate verbally in a growp A. Small group discussion on g
. discussion on a given subject. given subject.
W2 Listen and respond during a - B. mege grm:p'discmﬁsim ona
. group discussion. ) given topic (ex. discussion on -

campetitive event).

£y -
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PROFESSIONAL ]N'IERACI'I(N

SESSION 4 & 5
Presenting Information To A Group

OBJECTIVES

-

Gather, organize and present

information and ideas to a
group. :

ot

i57.

A.
B.

ACTIVITIES
Develop presentation outline.

Make a presentation to.a class
(ex. Organization Recruitment).

Participate :ln,a,oa@et:lt:lve
event and give an oral presen-
tation. . .

Participate in radio or other
media presentation..

Speak to a business organiza-

‘tion (Chamber of Commerece,

Rotary, etc.) about your
organization.



;_ - /
£
oy % ‘
S ~ PROFESSIONAL INTERACTION
SESSION 6 & 7
o Written Commmications
J  OBECIIVES o ACTIVETIES
1. Organize thoughts in a logi- A. Write an invitation.

. cal sequence

) 2. Pres 't thoughts in a writ- , : _
. ten Form. ' 'C. Present a committee report
: "~ in written fomm.

D. Write a news article for the

. : : ' new,spapereor the lECA Distri-

/ . E. 'Prepare-a radio script on a
chapter activit:y '

Write a thank you note.

3. Learn to handle correspondence.
e : | .

F. Write a letter to a husiness-
man, Senator or Congressman

about DECA or areas of concern
to wocational education.
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PROFESSIONAL INTERACTION

....SESSION 8. & 9

Personality
- ACTIVITIES

OBJECTIVES

The student will recognize his
own personality. '

An identification of the type of
personality required in the
student's}y

be made.

159

ture occupat:_j.on- will

]

Personality test.

Film: '"Your Personality is -
Showing."' o

Role playing of various types.

. - Guest Speaker (Oéclxpatimally

grimted) . |
Personality analyéis of others.

Analyze yourself and compare
to someone else's analysis of

you.



PROFESSIONAL INTERACTION
| ]

SESSION 10
Introch.:_ctims

- 1. The student will be competent A. Introduce yourself to another
in making introductions with person. .

a variety. of circunmstances. :
s B. Introduce an older person to

- o : ’ . a younger person.

C. Introduce a person of higher:
position to another person.

D. Introduce a lady to a gentleman.

E. Introduce a person or speaker
. ~ to a growp.
F. Introduce yourself to a group.

NOTE: All of these activities can

: be accomplished through role
L playing, gimilation, or at the
A State [ECA CDC by introd:cing

people.




g
- PROFESSIONAL INTERACTION
SESSION 11
Cotirtesies With Others
‘ 25
1 Write letters of sympathy, ' A. Write letters to employers and
L oongrat:ulations and thank people who provide support and
L you. ) ‘assmtmce-'
2. Properly address a person B. Use the buddy system in helping
and use appropriate language. other members.
. 3. ’Respect the rights and pro- C. Rotate a sunshine dr welfare m*’* :
N pert:yofothers mittee by week or month to write
o - letters in objective 1.

4, Assist individuals in seat- e

ing, passing through doors,
and wit:h their coats.
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! ' PROFESSIONAL INTERACTIONS *
. SESSION 12
N ¢ 2! N eam ]
. Proper fable Marmers
1. Use accepted procedures of 'A. Demonstration on table marmers.

seating guests and self. .
B. Practice in simulated situations.

2. Sit properly at table.
C. Participate in social activity -

-3, Use tableware in an accepted . 'which proper etiquette can be

marmer. , practiced. -
4, ‘Follow acceptable tabl ' . p. Practice at the State IECA COC.
- gtiquette. - e

5. Properly order and select
a meal from the memu.

6. Learn methods of paying 4 @
check and tipping. '

7. Proper seating the head
table.

Y I 5




PROFESSIONAL INTERACTION

* SESSION 13
>  Personal Grooming 3
1. Personal hygiene that 'will = = A. Practice the principle.

facilitate acceptance by others -
will be familiar to all students. B. Gwat speaker on hair styles

. and care.
2. Know accep ptance hair styles and .
P )/tzo care for hair. . \& . C. Danans,tra!:ion of make up.

3. The students will understand the
proper use of make up.




PRQFESSI(NAL INTERACTION

SESSION 14
. . o Appropriate Wardrobe |
" . -OBJECTIVES , . ACTIVITIES \
1. The student wll have an . " A. Guest® speaker from a clo |
understanding of the ap- - ing store (HOW TO BUILD
te wardrobe re- . WARIROBE) . , .o
quired for the occupation. ' _ o
~ B. A report on trends in clothing.
2. Aknowledge of the various : , i o
. fabrics and quality of C. Profesgional dress day.
clothing . ' o »
3. A m:wledge of clothing to ~
be vbtn on all occasions
¥ \
. \ o

W
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- ‘/m
“ PROFESSIQNAL INTERACTION '
SESSION- 15
| Physical Fitness
1. An understanding of the im- A. Small group discussion.

- ) portance of physical fiu?g

2. Begin a° daily exercise pm-
gran to follow. C. Report on the exercise program
i : that each will follow.
3. Proper diet and work. .

Demonstration of exercises.

-
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. The smdéntwﬂllhnwtm

to organize a social function.

Make appropriate arrange-

ments for the social function.

The 'importance of a follow-
up with committee members and
argeanganents that hage been

166

PROFESSTCONAL -INTERACTION

SESSICN 16 & 17 |
Planning A Social Funcffion And Follow-UP

ACTIVITIES

chapter social function (ex.

DECA awards banquet, imt:alla—f

tion of officers, etc.).

A. Plan, organize and execute a
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Course Outline |
SESSION
1. ORLENTATION TO COUBSE | B : “ . ‘
2. SUCCESS--HOW TO GET THERE | | R
3, DEVELOPMENT OF ATTITUTES
4.-6. CAREER OPPORTUNTTTES
7.-9. TEVELOP A CAREFR DAY PROGRAM
10. PERSONAL GOALS '
11. CAREER OBJECTIVES
12. CHAPTER FINANCIAL MANAGEMENT ;o
13. MANAGEMENT PLAN TO FUND RAISING
14. GHOOSE A FUND RAISING ITEM (OCCUPATION ORTENTED)
15. DEVELOPMENT OF THE PROJECT | '
16. FOLLOW-UP AND EVALUATION OF THE PROJECT | ' .
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* CAREER IEVELOPMENT

¢

~ SESSION 2

.. Success~--How To Get There
OBJECTIVES _  ACTIVITIES
1. ‘The student will analyze the « A. . Read the script 'Green Pastures”
basic reasons why people and discuss the important issues.
achieve success.
~ . B. Read the seript ‘'You In Review"
2. The student will recognize and camplete the worksheet.

_ the definition of success.
' , - C. Interview successful people and
_ analyze why they were successful. -
L' ALTERVATE READING

D. 'D{INK&GR(MRICHbylhpolean
Hill.

E. SUCCESS THROUGH A POSITIVE
MENTAL ATTTTUTE by Napolean

"\Hill & W. Clement Stone.
F. OF POSITIVE THINKING >,

RN | by Norman V. Peale.
G.. Earl Nightingale Material.
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' Back in the.Vear 1848 . a man was born dho, :
« durino his lifetime, .was to have a\profound ef-
fect on literally illions of neonle. His name ,
was Russell lierman \Conwell... He became a lawyer, . .
then a newspaper 2ditdr and finally a clergyman =%
fn 1881. It was during this latter neriod that , _
an incident occurred which was to change his ~
1ife and the lives of countless others.

vaptgalide on the »a%gtupiems; 7

oo
P 4

»

One day a aroup of boys c&me to Dr. Conwell

at his church and asked him if he would be will- - (
ina to instruct them in college courses. They A Pt

wanted a college education, but lacked the money
to attend. He told them he would do all he could
and as the -bovs left, a thouaht, an idea began to
form in Or. Conwell's mind. He asked himself,
“*ithy couldn't there be a fine college for noor,
hut dFserving young men?" ‘

. .
. "Here was a great idea and he went 'to work

 ‘on it at once. Almost singlehandedly, Dr. Conwell
raised between six and eight million dollars with
which he founded the now wall-known Temple Univer-
sity of Philadelnhia. g

He raised the money hy givina more than six \
thousand lectures all over the country, and in . .
each he told a story called "Acres of Diamonds™” .
‘This was a true storv which. had affected him verv
. deenly, just as it affzcted his audience.

It was thaz account Af a farmer who had set-
tled in MAfrica. "~This farmer heard the exciting
stories ofwther sattlers who had made millions
bv discovering diamond mines. -The farmer could
hardly waif{ to sell his farm and. search for dia-
monds himsq1f. He.snent the rest' of his life
wandering fthe vast African continent, searching
unsuccessfally for the gleaming gems which brouanht
o . such high/nrices on the markets of the world. ‘
lfRJﬂj Finallyv,/in a sudden fit of .desnondency, Sroka 169




Greener Pastures ‘

-

desverate, as I remember the story, he threw ]
himself into a river and drowned,

Mhring this time. the man vho had bought his
farm_  one day found a larne and unusual stone
in the stream which cut through the prooertv.
The stone turned out . to be a great dfamond,

of enormous value, and he then discovered that
the farm was covered4with them. It was to be-
come one of the world's richest diamond mines. ’

The first farmer had owned, literally, acres
of diamonds, but. had sold them for- practically
nothing in order to look for them eYséwhere.
1f he had only taken the time and study to
know what diamonds look 1like in their rough
state and had first thoroughly exnplored the land
he owned., he would have had the millions he
sought, right on his own property. '

Mhat so profoundlv affected Or. Conwell, and
subsequently thousands of others, was‘ the ob-
vious fact that each of us is, at this moment,”™
stagding in the middle of his own acres of dia-
monds .

If we will only have the wisdom and patience
to intelligently and effectively explore the

.work in which we-are now engaged, we will us-

ually find that it contains the riches we seek,
whether they be financial or intangible, or both.

Before we go running off to what we think are .
greener pastures, let's make sure that.our own
is not just as green or perhaps even qreener.
You see, while we're looking at other pastures,
other peoole are looking at ours: . :

the person who wastes his(1ife running from one
thing to another, like thg first farmer, forever
looking for the pot of qo¥d:at=the end of the v
rainbow, and never staying with one thing long
enough to find it. ’

8

.There is nothina moreoitlfu1, to my mind, than

- For, no matter what .your goal may be, the road.

te it can be found somewhere in the work in
which you now find yourself. It wasn't until

- he was completely paralyzed and forced to reach

into the resources of his mind, that a Misconsin
farmer got the idea of producing exceptionally
nood meat nroducts on his farm and one of the
cguntry's laroest meat nackinag comnanies was

born.. His farm contained acres of diamonds, too,°

He had just never seen them before.

170
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An insurance man got the idea of going back to . .

all the peonle in his files and really working
with them, serving them the wav they should be
served. That year, he wrote an additional
seven hundred thousand dollars of insurance,
entered the Million Dollar Round Table, and
found he no longer had to annroach cold pros-
pects. By working with the neople he had al-
ready sold and on their referrals, he found
acres of diamonds right in his file cabinet.

A man out llest amassed a fortune with 2 sinale
small gas station. In the beginning when thinas
were tough, he would ask himself, each morning,
“\lhat can.l do to increase my sarvice to my cus-
tomers?" = He still asks that questions of him-
self every morning when’he gets up and while he
could have retired years ago, a wealthy man, he
continues to domipate the husiness in his area
by thinking of new and: hetter ways to be of
service. DY 24 .

=

Do you, kno what the so-called average man

would have done in this last case?’ He would have

been worried about how bad business ™as, because e
in the Beginning my friend had a hard time just o ;
feeding his family. I!hen one day a man would : e
have driven in the station in a big, shiny car, 3
this average man, seeing the wealthy customer,
would have said to himself: "I ought to be in
his business instead of mine." You see, the
average man helieves some businesses are better
than others, instead of rzalizing the truth that
there are no bad businesses, there are just those
neonle who Jo not know enough to sée the oppror-
tunities in the work thev're in. Jobs: don't

have futures:; negple do. Ho'matter what our

work happens to be; it's our business; we're the
manager. If we can see no future or onportunity’ ‘ .
in it, it isn't because it's not there, but only 4

because we can't see it. : L

One time gnother farmer poked “a tiny pumpkin into

an empty one gallon jug. The bumpkin grew until

it completely filled the jug and could grow no . ,
more. !hen it was rine, the farmer broke the ~
glass jug and had a pumnkin which had assumed

the jug's exact shane. .

In 1ife, each of us does a similar thing. We
poke outselves into juas of our own selection
and we can grow no larger. But let's be mature

endugh to realize that it is we who do the pok- = .

ing. HNot the ijob, nor the company, nor the ’
territory, now the economy, nor the times. Ye g
do it.- ' 171 . .
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We should dispense with Timit

ations and realize

there is virtually no limit to our growth and
develonment on the land uoon which we now find
ourselves, with our roots deen in the soil of

a working philosophy of 1ife

and our minds and

bodies in a ‘climate of freedom. -

. People who become outstanding
those who have seen their wor
for gqrowth and development an
themselves for the opportunit
them eVery day. :

at their wo:L are
k as an onportunity
d who have prepared
jes which surround

It was Matthews who wrote: "Unless a man has
trained himself for his chance, the efiance will

only make him ridiculous. A

great occasion is

. worth to a man exactly what his prenaration

enables him to make of it."

Preparation is the kev. It i
so competent at what we are n
actually. force the opnportunit

come our way, ‘as come our way

Imagination, creative imanina
realizing that diamonds don't

ore look like iron or steel.
lurk, constantlv, in every as

in which we now find ourselves.

s becoming so gqood,
ow doing, we'll

ies we seek ‘to

they will..

tion, comes from
look like diamonds
in their rouch state, nor does 2 nile of iron

Great onportunities
nect of thegvork

In order to hegin prospecting your acres of dia-

monds, start to develon a fac

gent objectivitv. That is, we

stand off and look at. what we
might, a stranger who conside
greener. than his own. -y

So, to do this, sta ]
the framework of what tr
does your job fali? Do Yok
know about your owh industry?
“ho started it and when? tha

- annual dollar volume? How fa

during the past twenty years?
jected gqrowth during the next

/fyou know that many industries

siz2 during the next eight to
takes only a ten nercent gain

In short. start now to become
industry. You'll be amazed a
five years or less, you can b

no« all you can

uléy called intelli-
ften have to

do as a stranger

rs our nasture.

qinnina. Yithin
y or profession ‘
How did it begin?
\4s vour industry's
st R it grown
What is- its nro-
ten years? 0id
will double in
ten years? This
ner year.

a student of vour
t the results. In
ecome a national

expert in your field and, remember, it's the

expers who write their own ti

ckets in life.

\

NOTES
[}

. ‘% *
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. S " HOTES
Just think of this for a moment: "If you can

see no 1imit to the arowth of vour industrv,

doesn't it make sense- to realize that there is

no 1imit as to how far you can progress within

jts framework?" o ' -

Surveys indicate that the qreat majority of
people seem to look at their jobs as beina as
far as they'l11.qgo. UWhy? We should realize how
really desperately an expanding and dynamic in-
dustry needs and seeks the uncommon person to
Share in its growth. It will richly reward this
person of vision who prenares himself to move

up as his industry grows larger. .

So, ask yourself this question: "Do I know as \—////
much about my job and my industrvy as a good BN

doctor or lawyer knows about his job within the
framework of his profession?"

You should, you knogf This is the attitude of
the person who wants to become a professional
at what he dods for a living. It's far more
fun, many times more rewarding and interesting,
and in this way, a nerson can ride out the oc-
casional dips in the economic seas in a safe
boat built of research and nreparation.

In order to become a nro in what seems to be
rapidly becoming.a world cf :amateurs, we have
three important subjects to study:

One --our companv and the industry in which it
operates. - e

Two--our job, and perhaps the'next sten on that
job. o . ’

Tﬁiee~~the'study_of people...since success fully

. serving and getting along with neople will de-
termine our success or failure. '

Those are three subjects on which you can gradu-
ally build a- fine home 1ibrary. Your book store -
clerk will help you find the right books if you
will tell him what you want to know. Frequently,
all you need in order to make an enormous im-
provement is simply a reminder. of things you've
known but have forgotten. '

Perhaps this studv and research on your job,

your industry and ways of increasing your service

to others sounds like a big job. It is, but in _

the long run, it pays tremenddus dividends, ' - 173
builds complete security and it can be accomnlished
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- [I0TES
in an hour a dav devoted to reading and making
notes in vour permaneat note book. &ne book or
one article at a time, an hour a day, will find
yoll becoming an egnert at your narticular job
~and industry in five years or less. The hours .
.add up, one at a time, like the great stones : o
" of a pyramid. building a strong and permanent . )
foundation which raises you, a laver at a time,
toward the qoal you seek. '

s+ Each morning. as you get ready for work, -ask
yourself this.question: "How can I increase my
service today?"

Then, during the hour a day you set aside fon.
study and research, maka notes and think about
your industry, about vour jcb and company, and
about neonle. You will qradually begin to get
bitter and better ideas for improving your ser-
vice. :

* Remember these words: !9 AM CA{ BECOM™E RICH,
WITHOUT EMRICHING OTHERS. ANYOME WHN ADDS TO
PPOSPERITY--MUST PRASPER I TURH,

Thi of ways and means by which vou can increase
your’contribution to your comnany, industry, to
those whom vou serve.. You'll begin to notice a
wonderful change in your world, for "as ye sov,
so shall ye reap." This apnlies just as much

to a wife and-the children as it does to tae
breadwinner. :

The minute you adont this attitude you havg
joined the too five nercent of the neonle 5&
the vorld. You have virtually removed all ' '
competition. You are creating, rather than '
competing. You are affecting life--rather
than nassively receiving whatever it has to
give. You are hbecoming a contributor, instead

+ of a feeder. . :

¥
By taking this attitude toward your work, your
company, and industry, vou are automatically
takino care of two vital narts of successful
living:

* 10ne--you'll find vourself becoming more inter-
ested and enthusiastic about vour work and its
future and this interest and enthusiasm is con-
tagious. ,
o And two--you are building financial security 174

FRIC which will last a lifetime.f§y Above all, keep

IToxt Provided by ERI
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this tought A*mind as often as vou can on- and
off the job. Somewhere, within the work you
are now doing. there lurks an opportunity which
will bring you everything you could nossihly
want for yourself and your family. It will not

be labeled "opportunity.” It will be hidden

in common, everyday garments, just as was the
hajrpin with which a man fashioned the first
paper clio, or the dirty drinking glass which
triggered the paper cup jndustry, or the common-’
place set of names of old customers which be*
came the fortune of a salesman.

Mow, in closing, here are twelve noints to re-
member: .

1. If we will develon the wisdom and patience
©°  to intelligently and effectively exolore
the work in which we are now engaged, .
we will find it contains the riches, tangt-
ble .and intangible, we seek.
2. Before we go running off to what we think °
are gréener pastures, let's realize our
own pasture is unlimited. )

. 3. There are no bad jobs; but it is the way

in which we go about our work,which makes

Zﬁub . it good or bad. 4

4. We poke‘OUrselveswinto jugs beyond which -

we cannot grow. Let's remove the limita-

.. tions we've set upon ourselves.

¢ .

§. Only prenaration can fnsut@ our taking ad-

! vantage of the opportunities which will nre-

¢« sent themselves in the future: onportunities
-vthich are around us now. ’ '

6. Put your imagination to vork on the many ways
- - and means of imoroving what you are now
doing. . \ '

7. Learn all you can about your jobs; your com-
pany- and your industry.

8. Since there is no limit to the arowth of
your industry, it must fotlow there is sfimi-
larly no 1imit to your growth potential
within that industry. R

Our dynamic and arowing economy needs“and
will well reward the uncommon person who
seeks a place in this growth. 17¢

Page 7
MOTES .
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NOTES

10. Begin to build vour library of reference ’
material pertaining to your ¢ mpany, in-- ,
dustry, job, and on how to hétter serve '
and get along with neople.

“11. set aside an hour a day for this study
: and research. S <

P

£ 12. Remember the story-of the Acres of Dia-
monds . L

In the next message, I'11 tell you of a WORTHY
DESTINATION. Until then, remember this, writtem

hy McCune--"If a man has any brains at all, le‘,
him hold onto his calling, and, in the grand
%;ﬁ;e[: of things, his turn will come at jast---." ‘

5
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BUSINESS CAREER DEVELOPMENT

v

A STIMULATORS (3-1-
IDEA STIMULAT (3-1-C) A ctivity #2

MESSAGE MNO. 2- GRELNER PASTURES

NALE .

1. Have I earnesﬁly applied th 'meésage of the previousirecgrd,
"The Magic Word" to my business and personal affairs during
the pa%t thirty days? b :

2. Where should I look for my "Greener Pastuq?"--my larger
‘opportunity? ' ’ e (ORI

3. what should I develop in order to begin prospecting my own
"Acres of Diamonds"? . :

L

4. wWhat do I need to know.aboﬁt my company and the industry in
which it operates? ‘ v

H

BRI

5. Who are the top men in my field?

6. What are the three important subjeéts I should study?

E:)

o .

7. How shall I go about achieving expert status?
' TR

8. ° How much time will I'need to devote to this each day and how
' long will it také me to become an expert in my field?

T

—

9. What quastion should I ‘ask myself eaéh morning?

ey

10. How does the story of the farmer who poked a tiny pumpkin
_into a jug affect me?

» | 177
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only two CYlinders, isn't it
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s ondanize your talents. Get them ="

lined jup-get them working.in ‘the.same direction-and no power O
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‘ ;Actualry it's almbstqma

v A;‘HEVery"persbn on earth h
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‘of talents completely differ
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Tefpuires a certain combinati
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your success. o
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. ' ' . R T ‘ ‘» /: - - .1 o »
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e rating of skills and gbilities;

.w minutes?\ It should help.you to rate - S
Y?urself’ on the kind of pwbrkyou' re Ancu"t out" to do. ] _ o
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 WAUKESHA COUNTY TECHNICAL INSTITUTE !
',°‘_‘ A' - * C 5
" YOU IN REVIEW oL ‘
v S  ;+»7 - Handout #1 . __ .. - -
. pvery person has a certain numbes of talents--actually far
-more than he realizes. It's a sad fact that scientific tests .
~ show that the average person -uses only-one-tenth of ‘the talents .
~ he gpssesses. R o - ' .
. - " . ‘ ! - 0 » .. ‘ S 4 ' 1 . ,,41
. so Ehe first thing you'll have to do to get out of ‘the o A‘.“?
average" Class is to develop your talents to the fullest.. If « .




. «abltlty to usg'
andﬂaccurately

':,uzanuchL""ILITz~' The
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, SOCIABILITY- The ablllty to'

. '_’ 4pility t

ARTISTIC ABILITY: The:

b 3 .
to draw,;palnt, sketdh “or blend

g, ,3

CLERICAL ABILITY.,Ihe ablllty
to keep,neat, accurate(records.

gy

SPEAKING ABILITY' The ablllty
to éxpress Addeas’ blearly and -
forcefﬂlly in an rqument, dis-
cussion or on a . peaker s plat-

zgﬁﬂ! %L: L3

7 T .
&OURNALISTIC AB,LITY-“ The =
ablllty to wrltél torleqk e
‘drticles in an“ip’ estx 3
manner. : ,‘;' s

superv1se, centno
d1rect or tqgchQ

§to handlé

N

1 fully .f

ers.

! s‘embae, repair,
(operate, mamﬂﬁann machines and

gg_}lances. P \

PHYSICAL STRENGTH: The ability
E§=d° heavy work for long per-
i8as, both imdoors and out of
doors.

SCHOLASTIC ABILITY: The - \
ability to read, - study and
~learn from demonstratlons

and lectures. - o

~

meet and talk to people.

- SUASIVE ABILITY: The abil-

1ty to 1nf1uence§people, to |

put across an idea, to sel%
merchandise.:

e
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i f‘Léqk'BEék'ovgf"ybur answers. ‘Chg%ﬁ’partiﬁﬁnarlyfthe
.. extremes-the abities yot feel you poSsess tora very high

‘2 degree, and also those™n which you've given-ypﬁrself a’s

. very low rating. You probably notice an interesting pattern -
. developing. For example, you may note that ydi've rated " |
yourself "very high” #n manual dexterity and @160 in mechan-
jcal ability. On the other hand you may have:diven yourself
an "average" or ."very low" rating in sociability and in per-
suasive ability.  This gives you general clueg as to the tyde
of work in which you would be most successful-and the typ

of work in which you'd be least_successfd;;ﬂ;j .

e . ‘ ‘ - B '
~ Talent and ability, important as they,are, mean very
little unless you are genuinely interested;in your wogk.
Try the test of’"interest” on the next page. Think care-.
fully before 'you answer. Be completely candid-no one's
going to gee the results but you. .""'[. B
I R oM L
After you have.finished the test’ of "interests® ask
yourself "Do I see any parallels?" Chainces are your likes
and dislikes coincide with your skills and abilitieg=your
strengths and weaknesses..- Your choice. career shodid be. °
' made in those areas that you like the fost cdpled with ' : v
- your highest skills and abilities. el S

s

§ 'y

- These tests cover just_a _sma cross-gection of interests,
skills and abilities. But they're important in that they give
you-perhaps .for the first time-an honest, objective evalua-
tion of your gualifikations. o R
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jain this year. all Sales Project materidl is incorporated into one book. This book is your Sales Guide to
Sales Project (fund raising) activity which includes proven steps in developing a successful merchan-
sing program. as well as a complete listing of all DECA approved Sales Project Companies and Sup-
iers. This bb%k will serve as an actual guide and reference for DECA chapters throughout the school
var. Each Sales Project Company and Supplier in this edition has been carefully selected and approved
r the Distribugive Education Clubs of America. They have met stringent guidelines and requirements
itablished by- DECA’'s Board of Directors. Thes%lguidelines are intended to insure that epch DECA . |
1apter that selects one or more of these companies will receive top quality products, reliable service, }

vd high profit. .
‘ ¥ )

Iso included in this guide is the special section' entitled. “What's the Difference."'This section ‘uniquely
sscribes the way in which a Sales Project activity can be used as a successful teaching tool. This project
ethod agproach to fund raising was originally prepared by James Biddle. )

e

is our sincere hope that this Sales. Project Guide will assist you in your chapter activities for the coming
Do o S S

ar.

WHAT'S THE DIFFERENCE? -
" - . unl
"A Project-Method Approach To a DECA Sales _Projeétlﬁctivity'- >
’ & : .‘:"‘ ) ’ . !

This section deals with fund.raising 3

a new approach. This approach was‘writtg .
and prepared by James ‘*Biédle, In@’%
State Supervisor, Distributive . Educ tioh,
prior to the) 1968-69 school year. T.bjg
method approach haggonvertéd a wi
raising activity intof;‘strong Sales W _
i and has prbven successful throughoyt REP
e ~ couptry this past year. This is. merely a guide &,
for DECA Chapters and By be adapted to;
your own local program of instructian. It ji; ‘e
lustrates how a successful co-curricular agt ="
¢ tivity in DECA can be an excellent teachidg . .4 4
- = tool and an opportunity for'ah ‘actu‘a_lﬂ,_," n-’ /1 S

4

* ing experience through.a Sales Project.’t ‘egﬁh’ 1
. IO . it and you'll see—"'What's The Differqnpg(‘ e
. . . ' . .. N ' , - . :;: . . \ B _,) .
\.),' o ’__ . . ) o . o 181 ,@:‘. o ’ | .
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What's. the difference?
(A P’Qié"‘Meﬂiéd APPfC’achto aPECA Saﬁll:ggff‘?roi_ect Activity)

“ s

Pt

ARE YOU GOING TO HAVE A SALES PRQJECT . . . B
" involving candy, fruitcakes, alL'og'é’éJSion cards,. calendal opEseme
" other product? Naturally you want to make a profit. ‘This.will g tar
“your DECA chapter tréasury and provide money_for: chapter -actiyifs:
ties, transportation to regional, state and national conferences, emplg 2 E
~ er-employee banquets, and s6 on. But don’t you find the-other groups, -
« and organizqgons within your school—the band, the junior’class, the - »
" senior class, the booster club—doing exactly the same thing? ‘ M

i

[y

" WHAT'S THE DIFFERENCE . . . | ‘ e
- ,gbétween your DEGA chapter’s method of devégping and promb.t-
.. -ing this sales effort and the method of other organizations?. In most in-

e

- ,'-'.fstances, unfortitnately, there is very little differehqe—the'memhandise

\;s ordered, received and passed out to the students with the encourag-

“v/

\ing words, “Sell all of it”—and that’s as far as it goes. The objective,
supposedly ng/ey'in the treasury, is accomplished in time. And every-
X0

one is glad it’sover. So, what’s the difference? .
- THE DIFFERENCE IS.. . . ;™

_ that"DECA activities, including salés Projects, are a part o f Dig-3
ributive Education instructional program in merchandising®Mgrket-

- ??g, arnd management. THE DIFFERENCE IS IN. THE OBJECTIVE -
% TOWE ACCOMPLISHED. In Distributive Education,. the primary
egti e (# training -students in the understanding of management
£ 1%,.sales stimulation techniques, and other related phases of the
keting function. The outcome, money in the treasuq{.'is'a by-
duck ofthe: traiping. Too often coordinators view a sales’ project

epping” {hat fust be done to make mone¥gfor the chapter. The
i $rdinator: Iopks upon sales,projects as a trdiining project—
W1 and an opportunity to make a practical appli-

P ‘._’,' . ) - ) 2 e

megruction. o o T , _
E O 2 . . »

@ - ’
Ho
v




« Turn ymyalespr’oiect into an effective’,
training project in Distributive Education—
" Put into practice a sales promotion
technique used by the larger chgin-s’-tore

organizations . - 2 e
Anyone who has had experience in chain-store operation will srecall
_ that during store-wide (and company-wide) sales promotion periods, -
" such as a fall sale or a spring sale, differént departments within the,
- store are pitted against each qgher on a ‘competitive basis in order to_
stirgulate sales. The same teclinique is true for a direct sales organ- "
" izatlon where different regions of the ‘state or country compete for
- recognitioh.: For example, the soft-line departments ‘compete as a team
_‘against’the hafd-line department team, or the midwest region com-
- petés against the eastern,-southern, and western region. :

" To properlsr organize such a promotional project, five 'c'riteria are
nécessary: . S " A
1. A sales mambement committee is':selectgd : o
. 2. Definite beginning and ending dates for the sale are set
7 3. Realstic salés gyotas are establishet] o o
4, A.cczvcra‘?e ‘sales records are kept and. tallied daily or weekly on .
- wvisual charts € R - .
s, Rewjrds_dre given for?qp. salespeople fm@ best t_gzgii;perfom
3. ance/during and upon congpletion of the sale . S0 S
“f'.", E . . _.;‘ J . ) _',,I. '7 ) .
By using s five step ma%qgmtggplarf this technique can be apphid
-to your sales project and,for want of a better name; can be identified
as a Distributive Educativn project .in “Internal Qrganization Sales
Stimulation.” - = % . N A

i
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L individual sales oh visual arts. oo

)
LF K _
"An "Internal Organizat®n Sales Stimulation”

Project: THE.FIVE STEP MANAGEMENT PLAN :

e S

I. orGANIZING™ ST s

. The DECA Chapter advisor selects from the Distributive Education
class a sales management committee of four (or five) individuals.

" The committee should be formed as early in the hool year as possible.
Select the committee members carefully, pfeferal® from those who have
chosen some form of management as a DE career objective or from
those who have demonstrated leadership ability.. These might be some
of your DECA chapter officers, but not necessarily. The remainder of
the students are the salés force for the organizatign. The DE teacher-
coordinator serves a§ a professional consultant to xe committee. The

committee megbers would be identified as follows:

[T LI

A. MANAGER . .. o

serves-as-chairman of the commi{_&ee, and is responsible for organizing -

the total project. He secures i} close cooperation of hig committee

of his comnittee. \

" ”'saMERCHANmSE MANAGER . . .

Py -\ #a:ponsible for ord‘eﬂng.the metchandise, rgcelv'lng it propefly‘,_‘lcbn-

R M /the distribution of the individual items,and maintaining a
ol rd @l sales. From a sales and invéﬁﬁbi'y-.ébﬁtrglfﬁh&t-h? posts. .
#inaikn\ progress weekly, or bi-weekly, on yisual charts:by.team and-
Sy diyitiig] salespeople. | , I
il -. __\‘t‘f-" :\;:é ""“- . - -~ . :‘ .
C. ASSISTANT, MERCHANDISE MANAGER — FINANCE . . =

© L SO VAN
-agsists the merchangise manager, 'p»rima;ﬁy, n,:t.he.‘collectloﬁ“‘?‘ﬁnd con-
trol of money from proguct sales and also in theposting of tearjl and

N <

~ D.,GALES MANAGER . . . | | T
is the “fire builder,” the “stimulator,”/the person who directs the sales

" campaign. He ‘identifies prospects such as the student body, the-fac-
ulty, family, friends, and such- groups 'as fraternal orders, ¢i

- organizations; factories, and otkers, He determines the best method fdr

.# selling the produgt. THis ‘could he a manned booth or tablétoutside the

4 v

“ #

to ‘door,. in shopping Céﬂ&ré, gtc.

.

L L. . .
L ‘@._ ’

" 'DE classrooth, an athletic event, the foyer of a downtown sf}re, door

plus the cooperation of all stud®nts. He also supervises the activities

=

. .
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E. SALES PROMOTION MANAGER . . . ‘

develops advertising for the product through bulletin board posters,
an ad in the school paper, posters.in downtown stores (if permissible),
a display in the DECA.display case,.local radio advertising, ad layout
and eeopy for-the newspapers (school and 1ocationg,_. .. other?

Il. ranNING
The manager calls-
‘ - mine: to
~ A. PRODUCT TO BE SOLD .
Some chapter advisors may wisk for the entire chapter membership,
« at a regular chapter meeting, to vote on the selection ‘of :the product to
be sold. In this case, the committee function would be used to propose

suggested products to the chapter. The sales project companies in this
book are all equipped to work within your #Pequirements.

- .. . & . .
%z B. BEEG'}NNING AND ENDING DATES FOR 745 SALES CAMPAIGN

a Sales Management' Committee meeting to deter-

C. SALES QUOTA S
It may be desirable to have this determined alS§o'by the chapter member-
ship at a regular mee_tqing. " ‘ M ST ek

R -:lb-?_: 7, -
. i

Bal -”:‘i. . . ",,‘_ . L . N T )
- % D. INCENTIVE REWARDS gEQR -INDIVIDUAL: AND TEAM EFFORTS . . .
" "-Several different method&%;- providing rewards are possible. ﬁ team
' effgrt,.one method might.be for the losing team fo treat .the winning

.

"% team to Moke and pizza party as a chapter social affair whergumem- -

bers of the losigg teath serve.the winners. Another method c;oul"d be to
- hayg a chapter party at a local restaurant whete, by pre-arrangement, .

.. the loging téam is served beans and water and the winning téam is.
' served deliixe hamburgers, french-¥ries, and ‘cokes or mjjk. Expenses — *. "y

w “wfor either-party ave to be paid out of the sales cgmpaign profit that L
.. went into thgchaﬁﬁér_ treasury. » . & 00 e T
- ® i L ; =,

_ Individual sales effort éan be rewarded in" m: ;
loxge to greater

“best ipcentiy¢ to maintain‘interest and # gpur the sales:

'iﬁdua} sales effort is to provide some fortn of rewgyd periodically 7 - -

- tirdighout the sales campaign. For example, the'top boy salesman and?
- (hete 'ﬁ,-'gkw,@glesm_&n; for each team, each’ ‘week, might be awarded &%~
. Slverdollar 1Qr, théitsp boy salesman andgthe-top girl sklesman for*" T

theéntli"esaleé"e,angbaig&n, regardless of team, placement, might receive

$5.00 each. " Or;these two suggestions might ‘be combifigd. Instead of
.Lmone,y, the teachéricgordifiator may, desire to substitute merchandise as

‘a'reward; but this is'not considered:és offs aiastifhulator as cas

<
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!-METHOD_ OF INTRODUCING THE PROJECT TO THE SALES FORCE

: To begin, the manager explains 'th_,;a__ need for a sales project. He details
«-a-the benefigfihthe chapter, why a particular praduct has been selected,
‘and-his responsibilities in securing an all-put cooperative effort.
' \ R . B Lo oy |l . ‘
The merchandise manager explains’ the dat;és for the campaign, and
“ why they have heen set for that particular timg He also deseribes’his

¢ o

" =‘¥responsibilities in getting the merchandise on hand for the sales force «

w“f’; ‘to sell—and urges full cooperation in helping him maintain an accurate

™ record of sales and inventory. I

L 4

-

The assistant‘merchandise m'anager. explains his' function, of working

closely with the merchandise manager, and his primary responsibilik

of handling the money. He points out to the sales force that they .a
responsible for every item of merchandise they check .out and for the

mongy they .receive from the sale of thé merchandise until Hley, urn it

R
R ¢

in to him on pre-determined dates, suech as eve "Monday and riday,
«4@t wWhich time they v_villsget a receipt. He asks for googgxgg;tiqh so that
all receive credit for their efforts. 3 . A

v . <

- The sales manager then explains haw the sales quota was established,

" and how it will be met through individual and team - effog{. "He high-
lights the rewgards fox top salespeople and best team pei'f&i

anriourices.that- visual charts will be used to kee everyohe up to date.

He is optimisti¢ and aSsures tHat"with everyone participating and ‘co-

operating, it will he easy to meet and beat the quotas. - = * L

“

v

\~

..4

ance, and - -

_The sales promotion manager concludes by explaining the sales promo- :
gion activities which.are planned to assist the sales foyee.. - . L
[ 2.0 . : ol ' !
| -
. | * {
- .
® % "@ ’
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%
HI. communicating . -
The chapter President calls a special chapter meeting for the Sales
[ 2 Management Committee to introduce the project. As a project and as”~
a part of the instructional program in DE, class fime should be used
for this purfposée. | o e — =
R. The teacher-coordinator explains “Internal Organization Sales Stim-
ulation.” He begins by explaining howit is used to increase salesin retail-
ing and direct sales campaigns. He describes the ‘appointment of the
committee to act as a management team, the function.of the sales force,
the use of incentive through reward, and.cooperation thrgugh friendly
competition to reach a common goal. He finishes with expected outcomes
in both training and profit to be achieved, and states that the project is .
a direét application of sales stimulation techniques and management
methods that are found in the business community. Another i1mport-.
... ant point the teacher-coordinator can stress regarding the management _
2 techniques is that effective communicationgbetween the management
team and the sales force is vital to the ulfimate success of the cam-
paign. The right hand must keii-what, where, why, when, -and how

a

the-left hand is doing at all tif{#s.and vice versa. ‘ N s
B. Each member of the committee then explains his part on thgsm; L

"wageme'nt team, his responsibilities, and introduces the project to‘the
“ ¢ales force as outlined in Section I1.. When the Sales manager has con-
_ cluded, the manager and/or coordinator may wish to summarize  the

points mentioned by the committee. . . : , v

§ .
—',;f

Moy .o % PR
C. To deternfihe team members for th:g‘blue team ¥nd.the gold teai, the g
teacher-coordinator has the student:members count of~jtst "as they
are seated, blue-gold-blue-gold ang so on until eyery member of the
sales force is on one team-or thefother. (It is suggested that the
management team also counts off,-as they should be a part-of the sales
teams.. They also participate in selling the product in order to con-
tribute ‘to the total success gf the project. It is further suggested that
the merchgndise manager automa®eally be dh one team and the assist-
ant merchandise manager be on the other team because of their record
~ keeping function in collecting money and posting sales—in gssenegﬁh',ey ‘

= ,could be identified as the captain of*their respective team.) - ST
D. Charts a'reﬁpiibn'f the wall. The manager emphasizes again the
. possible rewards®ind the sales manager tells how he plans to'eAcourage,

-needle, build fires, and so on, to increase sales. S .

* : . "L’;‘...-.“.".%‘-Q -




IV. IMPLEMENTING * ~ = |
_The mgerchandise manager, with the help of the teacher-coordinator:
" orders® the nierchandise. The stage -is-now set for a well-or anize(i

sales campaign. The interim time between ordering the merchandise
and receiving it provides an excellent opportunity for sales demonstra-
tions in the classroom on particular product that will begold. Here
- is a chance for the students¥o become ac uainted with the selling points
. of the product, approaches @ use for different.types of prospects, antici-
- pating and overcoming iections, quantity suggestion selling, and
other sales. techniques that #ill prepare them to do aiketter job of
. Jparketing the proguct. : _ :
“Orice the merchandise has been received and, distributed, all the previous
planning for the sales campaign swings into full opera_tion. The total
efforts of the organization are now focused on selling the produet.

ce \ 4
V. EVALUATING E ‘ R
. A final major step in the \management function remains after the
sales campaign is completed. No large sales event is really wrapped up'
until the management team \has held a conference to evaluate per-
. formance during the event. Therefore, the last step in-the “Internal -
«  Organization Sales Stimulation” project is for the manager to call a
final Sales Management Committee meeting to evaluate the total sales

~“campaign. _ _
Eviluative criteria might be in the form of:

Were objectives qghieved? o .
What problems were encountered? Sales fprce? Management?
Commuiication?- .- = |

. Was#He campaign too short? Too long? Wrong time of year?
. Was the planning adequate?’ : o

N =t

3

4 . -

5. Was more promotional effort needed? = - = A

6. Was. the right product selected?” = .., . ‘

7. Were sales quotas too big? Too small? o : .
- 8. Did the committee fuinction-effectively? C e -

. 9. Was cooperation of the sales force se,cured? :

. 10. Was interest maintained? . o : o
11. Were incentive rewdrds effective? : - L
12. Did learning and training take place? SR :
13. Wha*t.improvemgr&s arﬁé needed for mext yeqr’s’groject_?

Sre by iy .

) C ié_ essential that .&écoﬁ?%?ftﬁé;eva
_ fothe manageme
s eampaign - It is e
~ ""“BHe made to the
- can he considerg

. have been pres

%

ally important that an oral report of the evaluation
Lles force at the next ¢hapter meeting. The project
elosed -only after the results and the final evaluatign’
fed to everyone involved in the sales campaign.

o ¥ iss . L

..o

Ty

il fi;étibﬁ be kept;and passed on -
team that will be selected for the succeeding year’s -



What's the difference?

There is a great difference between a well-planned, “Internal Organ-
ization Sales Stimulation” project in Distributive Education and just
another sales proj which any school group can do. The difference is
in the objective alfmplished. When the “teacher-coordinator - reviews
the project in light of the benefits received by the Distributive Educa-
~ tion students, the Distributive Educdtion program, and the DECA
~ chapter, ‘his evaluation would indicigj;e that: . .. S

gkl

A Training-is:ocolmilish d;i;&slearmn,‘.,; ing takes place.

T . s L , JOLERA, »..--,-ﬁ:'#.v.u A A : )

T -haStdents are dlérta ?to,t_he"ﬁ‘éSpon'srblhtles of management.

e 'Tﬁié’ﬁné‘lﬂdes’ ‘atfaining sales quotas through various marketing
techniques using sound business principles. Effective

organization.achieves the .desired endresult. i

-

(} - .

*B. 'Bastc management concepts aﬂ demonstrated in the five steps
 of the project: .
Step | — Organizing

Step 1l — Planning .
Step Il — Communicating
Step IV — Implementing

Step V — Evaluating

. C. Student interest and cooperation are maintained
during thé sitles: period through participation and
. involvemeént. "The incentive provided by both friendly .
competition and reward is a big stimulus. )

D. Sales and profit are increased through sales stimulation. .

‘Best wiéhé§- fﬁr'é valuable Distributi;}é' Education'-ti;;liniﬂf project
for your next DECA fund-raising activity. '

!

You will find on the nextfew pages a suggested Calendar of. . .
charts and _controlesheets as well as suggest les project items which -»
would be excellent to use in implementing™Mis project. = ‘

Do

" (All sales proj“g(v:t produ& suggested are Nationally Approved fund
: raising products by the Distributive Education Clubs at. erica—National
Headquarters is located in Falls Church, Virginia. - ' -




Sunday

Monday

Tuesday -

Wednesday

‘ September

Thursday

Saturday

3

'

3.

h

8

9

|
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10

’ + Sales Campaign‘Datés '

w

o

47

— St 30

T

Wi

23
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SUGGESTED CALENDAR
OF EVENTS&nd
INPORTANT DATES
TORENEMBER |

g ot to Db 19
) TIWEY,

WSt 26 Inform D.E. classof .
. proposed projeet,” et

o "Em*

Select Sa'es Manage- ,;N
ment Committee, .5 XA

il
e b
o : . W
Infdtm Committeg mam:
bers to their role on Mgt.
.. team and their respon- -

Oct. 3

sibiliffes. Tell how project
i5 10 be introduced to the -

salesforce, - ' / :

Mgt. team introducas the
[

Oct.7 -

' _project (may wish to es-
- tablishqudta with all
members present). Divide

sales force into teams.

Oct.8 lX Order merchandisé .

0ct, 1317 Sals promotion prep '
ration time.

0ct. 29 Asﬁumin& Iweeksdelvery

time, mdse. should arrive
during the week.

Oct, 27-3b Word of mouth advertising

posters, ads, etc. can be uti
ized one week prior tobe- "

, . Inform class of fund:
, . : raising project‘.
77 18 29..80 |
Select Sales
* Managemnt -
- @ Commitipe . ﬁ
- Qctober
Sundey ”;aitﬂonday ! Tuesday Wednesday Thursday Friday ~ Saturday
. ' o i Sales Management
. ‘ v : , + Committed masting
1 L f
4» 5 - 6 . Chapter 7 ~ Order , 9
‘ "~ Mesting * Merchandiss ‘
= 12 3. 4 5 6 7
’ ‘ o B .. Prapara postersfor bullatn boards, od for school paper,
B 7% contact local radio aAd telavision stations, ‘
% 19 20 [0 2 23 4
| 8 9 : ' ” |
5 126 | | 31
25 L ‘ %6 Lo 27 | " Recsve | | Pcephtn | Ditbut i
: e v . Merchandie around Place to Sales force
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. . ’.' b Jd A \ 3
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+ ginning of campaign,
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