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region or.district~by other Ministries and autonomous bodies, by units?
- -undertaking sectoral developmemt programmes and by the leaders of the
:community. At the time of our visit to the West Central Reglon, we saw
numerous working'paperwahich indicated that the zonal‘supervising council
‘for lLara zone (capital Barquisimeto) was ‘functioning efficiently; it
: included the inspectors and aasistant inspectors of the zone. We were
informed that, in the other three zones, (Faldén, Portuguesa %nd Yaracuy,
except for certain minor lxceptions), there were more difficulties, and
we were only able to see a zonal rather than a regional plan for inspection.
It would seem that the pre reform arrangements whereby the Chiefs of the
21 zones exercised the main respbnsibility for supervision on behalf of
c.racas,_still remain virtually unchanged, except that communication is now
lthoroughout the region, and there 1is still some way to go before regional °
coordinating council§ effective}y_coordinate educationuin their region.
ct i tion , )
89. The zonal and district inspectors, together with their inspectiﬂg
a881stants, are gulded in their work by a general plan of inspécting

actiji:ies. This is drawn up prior to the beginning of e:§>l school year.

v Progréss 1s evaluated at the district‘and zonal level in uary, Aprile
4and August. A report on the work of the.inspectorate in relation to the
achievement'o eneral guidelines specified by the Ministry‘bf Education
in the previous year, see for example paragraph 59, 1s required from each
region by the beginning of the new school year. 1In both t periodical
and annual reports, a distinction is made between plan obJZSti*es and
. those not ‘achieved. '
‘90. The work plan refers to the general objectives for inspection laid
u_down by the Ministry of Education, and mentioned above. \Inspecthn should
be better planned ‘and coordinated and plans should be made fog visits,
meetings and interviews 50 as to,make it effective. The drg&nisa§~on and
administration of the school should be improved; wérk pl&gs, archive%" .&.

attendance, social activities (parents association, library, red cross,

4 ’ . . '
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youth_ groups), regulations should . be brought up to date. Buildi’ngs .and
equipment should be maintained through improved ceordination with parent§

-associattons and as between the inspectors and headquartens. Constant
aftenti should be given to the professional and cultural improvemegfi

‘ of teaching and.administrative personnel. The. social and éultu;ai
importapce of the scgdol in relation to Venezuelan and Latin American

‘development should be promoted. s . B T

o : S '
.- 91. It 18 perhaps worth specifying the documentation which has to be

(a) Monthly work progrgmme, to be completed by each-inspector\
and assistant inspector apd sent to the technical service
GDogenci&) of the zone in the first five days of eaéh month,

gether with a repért‘on previous gpnths‘ activities. ‘

/!b) Monthly work programme and reporplon the previous month's
" work by school directors. .

(c) List of actiyities completed in relation to the develoﬁment‘
of the'genefal blan,.reQuired peﬁiodically from district
inspeptgrs.' | '

(d) Reports 6n the control of the development of the programme
'. from‘the directors and sub-directofs, with‘proposals for

b _ ‘ 'action;? If necessary, district imspectors will produce.

l‘these reports. . ' )

*®e) Monthly éummary of school statistics to be sent by each

‘ , ‘ N difectbr to the Disgrict IﬁSpector.in the first five days

Ly ] of each month, who will ‘transmit it immediately to the

: zonal office. j :

(f) Reglster of tralning undertaken, to be”c§Mbleted by the

District Inspector on the basis of information received
| from school directors and teachers. |
(g8). Register of.tehéhing material used‘by the teacher; to be?
prepared by school directors as reqﬁested by district

inspectors. B

. . ) * . . Q
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(h) Notes on results of training received; to be combleted"
. ' by school directors twice yearly, may be required from.the
o ~ district inspector, o ) : - _ Lo *
’ (1) Guides for the study" ‘and evaluation of -annual plans at
o different levels.. The first pa.rt 18 to be completed at the
. . beginning of the year, the second (evaluation) in January,

. Apnil aﬁd Augupt ) Lo :

-

3

92. Evaluations of annual plans show that a considerable. effort is
made, and detailed statistics are. prepared; concerning “the programme of

visits to schools organised by 1nspebtors\and inspecting asslgtants and

their meetings with teachers, directors, parents groups, other supervisors

"and others. The system of maestras asesoras to guide the work of
grades 1 and 2 of primary, appears "to be working well but in a certain
number of districts in each zone there is no maestra asesora to assist
the district i ctor - moreover there does not seem to benthe same
degree of superVision of grades 3 to 6! Similarly, the  system of rural
school groups, which is most impressfve, does not cover all\the rural
schools and 1t is among these.that‘the,proportion of schools not visited
'is hi It would seem that the need‘for subJect inspectors is acute.

In one .re rt it was stated for example that the insped%or of physical

: educatio had made 56 visits to, schools (out of a total of 1,322 schools

&
in the zone ), in order to advise on the new programme. The.zonal council
for inspection requested that more inspectors of physical education be

made available. In-other yeports, similar requests . have been ma in

‘. respeqtsof mathematics, Ianguage and the new subject included in the

>

. programme. . : X .

.

¥ :
S ‘ .
» .
B . 3

3

93 Discussions show that the inspectorate is obliged‘to'spend much of
its time_in investigating and improving the attendance of -pupils amd
teachers. ‘PupiY absence was stated. to. be due-to a- variety of reasons,

includggg*shortage of money .in -the family, fllne§s, lack of school feeding
i

facilifies, lack .of housing, domestic work or "illegal" work outside the

,q \. ‘ '99 a | ViR
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home, distance of the home frdm the school and lack of transport.
Activities undertaken by the inspectorate included meetings with the

- parents® aSsociations, visits to homes, discussions with pupils, _ o

interviews with those responsible for providing food, clothing and~
medical facilities for- the poorer pupils. The investigation of absence of

teachers and school directotrs is a subject which takes up much of the

.inspector's time. TIn the monthly report mentioned above, inspectors are

also required to report upon attendance and punctuality of the teachers.
. b‘ ’ - . ‘ |
) The introduction and use of the new curriculum requires that all

zz:chers and directors should have eopies of the new programme and that,
throu!h training the er.ativity of the teachers should be freed in using
it. An investigation carried out in one zone by the inspectors early in },
1972, ‘when the pr-sramme had been’ "intro?uced" in all 6 grades,. showed

that 3,739 classes re/iewed.(which did not include all the schools in

the zone), 1,738 possessed coples of the programme, while 2,001 did not,

the percentage of classes without the programme rising from 15 per cent .

in grade 1 to 80 per cent in grade 6.- Similarly, while 65 per cent of o
the teachers in grades 1 to 3 had received some training in relation “to
the programme, the proportion of those in grades 4 to 6, who had done so
was substantially less. Among reasons for the difficulty of introducing
the programme, it seems that lack of equipment and material, absence of
staff and insufficient training were important. The inspectors, after
consultation with the Councils of Dir%ctors and Councils of Téachers,
undertake training on Saturdays and during the month of July. Thi;
training 1s provided by inspectors, inspecting assistants, and, in
certain zones, assistance is givén by teacher tralning college staff and
audlo-visual centres. It was clear, Qhen we attended the latter, that the
teachers were enthusiastic. But the integration of the new programme into
the dailly life of the schools would seem to require a sustained training

effort over a number of .Years accompanied by greater attention to solving

‘the problems of space, equlpment, msterials, attendance and distance from 4

urban centres, which are mentioned in the inspectors' reports.

v
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95¢ - The inspectorate v \uld ; pear to devote attention also to the .
consolidation of thefnewvarrang ments for.the evaluation of pupil

| aghievement, which have been de cribed above. It would seem from
discussions that a continued effort is required in this reéard also 1if
the complex dispositions of the evaluation process are‘to be fully
followed by the teachers. In rticular, the arrangements for_the
"necuperation" grade would seem fto be only partially followed. This was
stated to be due to nadequate a tention.to this p;oblem by the school -

’ authorities,flack o' knowledge_o the techniques' of recuperution,

ibsenteeism of_pupiy and indiff.rence of parents.

H
]

96. ‘The inspectors, in cooperation with the school directors, provide
regular detailed statements reganding needs for construction and repair
of. school buildings and the supplly of equipment and materials. Since
IYUnds which may be~freely dispose of by each zone are limited, it 1is
. necessary to refer requests of any substance to the national Ministry
ih'a.racas. The 1inspectors frequently manage to obtain the help of the
porentd associations in makiné repairs and improvements-to school
building, whereas equipment and teaching materials ‘are supplied from
Caracas. The parents committee, the secretary of which is a teacher, 1s .
intended to meet each month with the aim of disLussing and helping school
activities. One of the tasks of ‘the district inspector is-to ensure that
it does. More mothers than fathers attend. Thé committee helps with |
SchoolJrepairs,‘paintiné, fences and provision.ﬁf clothing, and sometimes .
food for the less well-off parents. '
97. Evaluation reports state that the plan obJéctives regurdingsthe
. organisation and admlnistration of the school in respect of mecords, calendar,
‘ time—table, regulations, were carried out in the sense that all the district
inSpectors had provided guidan e to the schools on these matters. Sinilarly,
the inspectors had éncouraged chool{directors to underteke a number of

social and cultural activities included in the plan.

101 b~



_90:‘
98. . The above shows that the district inspector must fulfil a variety

of duties relatinglmo the fulfilment of plannéd objectives and must
indicate whether these objectives are reached. .This means in practice
that he must attend meetings of teachers and of directors in each, school,
as well as of ‘the supervisory councils at district and\zonal level. He
‘must also give great attention to the detailed fulfilment. of psdagogi and
administrative obJectives in the school, and spend much of his time
investigating numerous administrative and personal problems concerning
pupils, teachers, directors and facilities. Among his duties are
regponsibility for proposing promotions, transfers.and disciplinary
sanctions on staff, and approving leave arrangements. He is npt, theretore,
in a position to give detalled: guidance to teachers, except insofar as he
may be able to assist in vacation courses. Nor is there a handbook or "

gulde indicating what precisg form this help should take. He is now v

* responsible, 1in additionlto administrative matters?{elating to the primary

level, for the basic three-year cycle of what was formerly lower secondary
He would seem therefore more a bureaucrat than a‘creative teacher and guide
and his visits to the classrooms,are necessarily. brief.

: . . - . .7
99. Moreover, the district inspector frequently has no office of his
own in‘which he can receive teachers, discuss with them and guide them.

One inspector informed us that it was considered that should he be provided

' with an office, he would Pit around and not visit schools. He keeps his

papers at home. He types his letters himself. He recelves no government'
facilities for the chhase of his car, but he is entitled to a daily

travel allowance in respect of official travel He relies on-his inspecting
assistanta (maestras asesoras) to provide detalled guldance to teachers in’
classes 1 and 2 of urban schools, and their colleagues responsible for thei

rural school groups to help the rural school teachers. .

- -

170, In school dﬁetricts which are provided with inspecting assistants,

it is normal for each assistant to be responsible for visiting and ﬁ%rking
)
L 4
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with the 'teachers of grades 1 and 2 of some 30 urban national and
private schools. Normally, in-thellarger schools, the directbr7is
responsible'for the supervision of classes 5 and 6, one sub-director for
‘classes 4 and.5, 'and the other sub-director with the maestrt asesora for'
classes l and 2; in smaller schools, classes 3 to 6 have less supervision.
As a result of the school reform arrangements, the assistants have., to

some extent, been involved with gradés 3 to 6 also, and in some cases with

s . : . I

what was the lower cycle of secondary. Their task 1s complicated by the
double shifft system. B X ) .

- -

1al. Inspecting assistants prepare monthly plans for their activities

which are sent through the district ingpector to the technical coordinator

of the'zone. Plans specify the programme of visits, mentioning the type
of visit, namely investigatiop/of problems,:guidance, folleuup and
administration. Thus, a visit of investlgation may be to know the
‘rorganisation and\fUnctidning of.a schoal prior to its'incorporation into
a school distri"ior the investig tion of a particular problem. Guidance
visits are-to ‘observe and assess classroom-work, the development of the
teaching/learning process, to make an obJective Judgment of  the conditions
~and factors detenqlning the climate of human relations, formulate proposals
for thelir improvement and to discuss guidelines and recomme dations arising
out of the visit. The maestra asesora attends meetings to jiscuss these
problems with the’ director, the counc of teachers and, i1f necessary,:
with the”school council and district council. A report form, which is
.reproduced below, 1s completed in respect of each<visit. All meetings,
.visits to classrooms, interviews, training seminars, including. those
concerned with the programme and.use of visual aids, are recorded in
relation to the monthly, plan. At the end of each-moﬂfh,,each maestra
asesora‘completes a detalled report on all aspects of her activities-

in relation to\the monthly plan which had been previously-approved.
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? INSPECTING ASSISTANT (MAESTRA ASESORA) REPORT FORM ON
oS . SCHOOL VISIT: . . ' “ ¢
'ScHoOL : | e e DATE :
. _ , — |
GRADE.- : ENROLMENT :  ATTENDANCE :. TEACHER:
'/_D-O | \ T ] .
HOW CLASSIFIED : - (knowledge or age) LEVEL : (pood, bad, regular)
L ' DAILY
USE OF PROGRAMME : , SCHEDULE : -
. — : ‘
TEACHING MATERIAL : R A
. )
PLANNING : - (yes or no)
« ' EXERCISE HOMEWORK ©
% ] (daily, weekly, g
. RECUPERATION lasses to review) M E monthly) MATERTALS:
EVALUATION : ' A .~ REPORTS :
DEéORﬂTI(QN .o ‘ | HABITS :
: o _ : :
BOOKS : - . -, . READING : (read or nét)
< ) ? ’ :
g ) .
. - .
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la2, In the same way, plams are drawn up for the inapectlon of rural
schopls, and 1t would seem that the help glven to the rural schools,
althougn nd& all schools In the zone arelincluded,lis thorough. In each
zone at the heart of the tnspection sy:t@m are the school pgroups, each
comprising some\?O single teacher schoois, which 1s controlled and advised
by a group director (Director de nueleojAwhp is assisted 1n many cases by .

an assistant demonshwator (Maestra QQmostradora), who glves demonstration

classes. In additiqg, each zone normally includes several grouped

" .
” S) graduado" schools and taxn schools. ﬂ —
RO RN ‘Directors of school grdups and assistant demonstrators are required

to comply witgln plan prepared each year for the zone as a whole, of whjich
p thelr monthly plans are a part. Each school must be visited threa times -
a month and 1in addition Saturdays are reserved for training meetings, - ¥
which ‘take blace at the rural school centre; since small rural schools 1in:
a group may be strung out over a distance of 50 or 60 kilometres, fxequently
nhear a reasonably‘good road, tne usefulness of these meetlngs depends on

- whether the teachers possess Cars or motorcycles, usually they do.

1 - . \ °
§10u. The main(:;fort of the director andg assistant in 1971/1972 was
directed towafdé/the pedagogical fdllow-up\g; the subJject areas 1nciluded

-,

hY
in the new programme for grade 1 to 3. This task is not easy since single

teacher schools do nqt possess ,the equipment, materials, nor by defi nition

B

the teachers, requ%red to teach the nine subjects in the programme to the
three grades. 1In addition Xo the atuministrative tasks involved in the 3*
general plan for thé;none mentioned above, 1t yas decided to‘maki a survey

of all the schools not included insthe group supervision arrangements 1in,

thé zone. At the time of nur visit approximately one-half of all the singieV
teacher schools weye incorporated in school group$. Tt may be noted that

the system of model schools, one in each district, was discontinued after
11958; reliance }s placék/on weekly‘meetings, seminars and yisits for

improving the work of teachers. '-

1J5.  Discussions with teachers and représentatives of the te!bhérs' R :
union snOwed that while teachers seemed to appreciate the help given by
maestras asesoras and, 1in rural scnools, fhe maestras demons tradoras, they

feit that much of the time of the latter, and even more so the district
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inspectors, {s taken up by administrative matters. The general secretary
of the teachers' union expressed the view that supervision did not. reach\\
the teachers and that professional and scientific gulidance was 1aoking.

The teachers, who faced maJor difficulties with regard to class size,
equipment, materials and 80 on, were sald to feel that they were not being
f really helped. This view was.¢lose to that of the Director of Docencia in .
Caracas, who felt that inspection was in many cases bureaucratic, that is,

‘it wns concerned with numbers rather than creative in the sense of being
involved with assessing and improving the. quaiity of teaching. - Many -
schools were not visited and inspectors, some of whom tended to be
"chairsbound”, did not see the elementary aspects of teashing. The aim was
to come back to creative teaching.

10, Teachers whom we interviewed in the Guayana region felt that thc real super-
visors, 4t Jleast in urban scnools, must be the directors and deputy directors. They
and the inspectors must do more than check up en whether certain arbitrary

teaching norms had been accomplished and on\fhe physical featurés of the

schools. Supervision from the national 1eve1 was felt in the regions

visited to have declined, and within the regions the changes which have been

made had not yet resulted 'In any improvement. It'was felt that inspecting
personnel should Heliargely technic&l and should have the possibility of

great stability in their posts so that they could beneﬁ%t from relevant

" training and undertake continual systematic work. Venezuela-had acquired
great experlence of useful creative inspection, but 1% was ;feared that,

~becapse of frequent movement and changes of experienced personnel, due to
1ack of confidence 1in them for political reasons, the hierarchy of competent
inspectdrs enjoylng real responsibility had been weakened.

Training » . .
197.  Our reading of evaluation reports of the achievement of the annual -plan
oi vork for the inspectorate showed that-there has been difficulty carryirg

out the recbmmended enquiries into training needs fnr serving teaching staff,

-~
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school directors and inspectors, and that a prime neod ror improving

the work of the schoolq is the ayatemati«,vvaluation of training needs

and the adoption of a long-term programme to meet them, ﬁ?
: R

p‘ .
a 1
i

1Oy, As far aa the inspectors are noncbmed, the problufn liesgin thetr
relatively low professional and gcademic standards. The‘pnéfile of a
dlsﬂ*ict inspector is of a man who.has \ucceasively béenia‘heacher, a
sub-director and ther, a director of a primary aschool before becoming an
1n5pector., He. has more than 20 years of service; in the cdbital region,
for example. the avpragé for inspectors in the two main zores 13 25 years
(Fhe age when retirement i{s posstble) and 21 years respectively. _He has )
been tralneq for thé supervision of primary educa?}on. In most cases,

this 'has’ taken the fo of a three months' course in each of the three

successive years at Inatitg}e for Professional Imprevement

(Me joramiento) in “ as. Since 1969, these coursés have been suspended,
but since no new iquectors have been recruited, the effect has been felt
by those Qho were recrultea prior to 1969, but had not received the full

. o~

!
i

trainiﬁg. ’ ' {
, - S -
109, Since *the majority of the primary inspectors are not well prepared
for, or accepted by/school directors for the inspection Qf/;he lower cycle
&} secondary, 1t has been decided to prdvide thé majority of them with an
" intensive course, elther by correspondence or by a succession of annual .
vacation courses, whereby they will obtain degrees 1in education/and the
status of "professor”(1l). The Institute of Mejoramiento will be responsible’
for the organisation of this cqurse of studies, which is planned, according
" to Decree Y08 of 1972, to extend over a.period not exceeding five years.
The Tnstitute will require §§sistance from a university institute for thii
work, since 1ts own personnel structure is not prepared for this level of
trainirg. Of the 38 teaching staff 1ﬂ_%?72, 15 were maestros, ld possﬁssed
dngrf?; in education, 9 were qualifiedgsgeonqany teachers and two had ’

doctorates. The remainder were techniclans.

(1) 1.e. entitled to teach at the second level.
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110, It would seem that, though the nxluting primary'lnapaetorato is
composed of’ experienced, and reliable peopla, it may not prove possible,
given their age and management outlook, to produge, through prolonged
“ ‘ training, the new type of inapector requirad to improt the methodology of
consultation with teachers and principals 1n-consolidat1ng the innovations
which have*beon introduced. ‘[t is also the case tfiat no evaluation of
the training arrangements which were brought to an end in 1968 had peen
= undertaken by the Ministry (Control and Evaluation) befare introducing
the new training arrangements. The danger of discontinuity of thds type
is that {t makes ii hard to pursue a conaiqtenu‘policy of tralning {n
relation to career development. - '
L. It would seem that two types of inspector are required in the
regions and zones* administrators and subjJect specialists. Their career
path might be from primary school teacher to graduate of +a pedagogical
institute to a pogt-graduate course of a year, with périodical.retraining
specialising either in adminiqtration(’r'in subject teaching.: Those
specialising in the former would follow an intensive training which would
include planning, programming and budgeting. The subject specialists would
become fully proficlent as regards the pedagogical aspects of supervision,
evaluation and a creative approach to the process of teaching the new -
curricululh. Taking account of the age structure of the existing inspectdrate
and the fact that recruitment has stopped since 1969, it would séem )
necessary to make stable_arrangements for the training of administrative
A and suybject teaching specialists in ench regiOn; The problem at the
préesent time 1s that it is hard tovconsolidate the new orientation of ptimary
education when the main obJective .which has been adopted ty thé'authorities
1s the reform of’sépondary; There are nog'enough resources, time and 1:f
Jetermin&tionqto'look'back at primary. That is why i1t seems necessary,
according to some national experts, to make provision, as an 1nitial measure,
.or the training of at least 10 subject specialists and 5 administratiVe

b ;'speciaxists for each of the 8 regions.
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) '112,: Training of maestras.asesoras (inspecting assis%ants) has been

. Stopped at’the Instituto de Mejoramiento. (Caracas) since 1971 As in .

| the case of the district inspectors and’.pther staf‘f"d 1t: 15 rrecﬁ“ﬁary; ﬁ' 3

that an investigation of exlsting and required staff should be under-
taken in order that a realistic programme of training, with career'J
developmelm should-: be followed. Previously, these staff, who have a

normal schOol/teaching background, received six months' training, ¢+

the

spread over three years. ‘There is, at Creseht, no programme

onstration® -

tralfing of directors of agrlcultural s hoo£ groups or\

*assistants in rural schools at the Institute in Caracasj At El Macaro

(Maracay), where such training was formerly conducted, or at El Rubio »

"in the Andes Province. Formerly these staff received a year of training

fbliowing normal‘school graduation. ‘
’ S o "

113. " School directors and sub—directors, who are chosen for their

posts on the basis of personal selection by the Head of REO in consul—

tation with the District Inspector (approved by Docencia, Caracas),

receive five weeks vacation training at the Instituto in Caracas or.

El Rubio during ‘three successive years. It was estimated by the Difector

“of the Institute ‘that three- quarters of all directors in service had

attended these courses, out no exact records were avallable on this point

at the Ministry.' The traininé institutions were_in the process of planning

o

a longer course for directors, which will replace existing'arrangements.

llu.j The training centres.have been making & considerable effort as
regards the training of teachers who will subsequently help in the pro-
vision of vacation courses for primary teachers in subject teaching.
These receive a five week 'pilot' course in particuiar subJects, for
example languages, scilence, mathematics. They have also been gl /ing
special courses for subject inspection to secondary professors th

are working in the supervisory field in the REOS. ) _ %

-
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115. From discussions in the Directorate of§Control and Evaluation,
it appeared’' that the-old structure.of training i1s to be replaced to a
Earge extent by one, based on new concepts, including much emphasis on
the practical problems of how to direct schools and how to apply the
basic tebhﬁ’aues of modern management, including PERT and critical’
path method, to educational administration, while short courses for
school directors and subject specialisation in the new curriculum

" will remain important in the training programmes. New methods, as yet
not defined are, to be introduced in the schedule of training by the
A:three institutions. It would seem that new methods will require new

‘ stafflalso. But perhaps, the central question, still to be‘resoived ‘
is how to create the conditions whereby each member of the teaching
and administrative services may: be ﬁeriodically‘re-trained This '
rais the 1ssue of how performance and; 1ts improvement should be -

r ted to pay and promotion. Possibly the Ministry should consider
.tra ing as a condition for promotion and plen accordingiy. '
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S III.  CONCLUSIONS - _ . o
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After the introduction of a series of major changes}in education

n the administration of education during the past three years, there
appears to be an urgent need to JEVe attention t0'consolidetion of the
_changes which have been decreed and improvement of the process of educa~

" tion in the schools. There can be feWw periods in Venezuelan history, t

/-'/« or indeed sthat bf any coun’c/ry, when s*many important obJectives have
A been charted in so short a time. ‘ } J
T S - . L ,
e ‘ o _ ‘ o '
s 117. This period has seen the pre-eminence of planning and at the same
_{- " time the weakening of the system of primar chool supervision:which'has

‘the responsibility for plan execution,as itj concerns the schools. .. Eduplan -
has been the'motive force behind the new detﬁiled progremmes for , |
primary, basiec and diversified second;ry ucation, which, as a result )
of the "big push" have* been introduced intg the schools. The structure‘
of the Ministry of Education has been chadgEd on a number of occasions..'
Eight new regional administrative offipes have been created. The system
of 1in-service training .of tegchers and supervisory staff has been changed.
What now seems to be needed i1s a period of stability for at least five
.years for all technical plans and programmes so that the detailed planning T,
and support of work at the school level can be undertaken. It 1s not
'certain that stahility of ‘this nature can be completely achieved until
the educational civ#l service becomes divorced, in terms of its staffing
and 1ts main obJectives, from short-term political changes. But there
" can be no doubt that a period of stability is now essential.

4
L6~

118. The work of the inspectorate w0uld be greatly assisted if the
"detailed planning of resources, in order to meet" the legal dispositiono

concerning primary education, could remedy the main defects under which

they must at present labour. - The achievement of complete enrolment of

children in the ‘rural and poverty belt areas would seem to require the

replacement of the single teacher school by appropriat: 7 loca arger

schools covoring the full programme of primary educetlon, using the country's

rather aJde qua*n road transport system. ' .

1i . .
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A major school building programme seems to be required in the urban =~ ¢/
areas, so tkat the: double-shift system may be abolished The supply .

of furniture,_which is at present centred on Caragas needs to be improved.
The Book Bank has achieved remarkable -results in two of the eight regions. ’
the generalisation of that experience should be planned so that the’
Supply ofgbooks 1is sufficienf to enable the newJprogramme to be adequately
L taught Teaching aids and. materials similarly are 1in shortvsupply and
-~ the present arrangements whereby these are obtained through the Admini- .
- strative Directorate of the Ministry of Education leave much to- be desired.
While notable work has been done in the field of*educational televisiJL
and films by the Visual Aids Division of the Ministry of Educatien, only -
a fraction of’the schools have as yet benefited from its valuable efforts.

"

119. ° Whereas until‘1968 the technical and administrative supervision.
of primary education, -teacher training and adult- education were lecated

. in'ﬂ-rectorate in th€ Ministry of Education, these services are now
. d1 spe as a result,of the administrative reform. At the same time,
.the number of inspectors available for inspection activities at the
national level has declined.. One national plan for supervision. would
seem to be required in which the.achievement of detailed practiecal objec-
‘tives replaces the present rather vague formulations. This plan, without
prejudice to objectives relating to adult education, might include the
activities which, at present, are attributed to the primary education
divisions; the Teacher Training Diyision of Docencia and the Control and

° Evaluation Directorate. The plan objectives might relate inter alia to

the very specific consolidation of the new programme and pupil achievement

evaluation in the schools and teacher-training colleges, the resolution
of_the specific defects mentioned in paragraph 116, and improved in-service
training of teaching and administrative personnel.

, 120.. The Reglonal Offices for Education are not yet functioning in the
way that was intended by the reform, and at present represent little more
than a further level through which correspondence from the District Inspectors >

.
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myst pass as between the: zonesand Caracas. The present position'is that

\ he Ministry, Which prepares and must execute the budget gives virtually -

!

ho autonomy to’ the reglons as regards planning, budget execution, the
" disposal of resoupbces and educational matters.’ The 'question‘still to be-

ad « resolved 1is whether, and if so how a reasonab}e power of decision can be
« exercised at the regional level. N ' ;:ff"r. 3’ ] e
¥ ".‘ . ) , o \

121. While numerically the relationship of the inspectorate to the
, schools and teachers at th district level is- by no means unfavourable
’ ' .generally, its>method of york would appear ta be overly bureaucratic, it
is unevenly distributed d lacks specialisation and given the general N
level of education in the country, it is not very highly qualified The
obJectives for inspection might be more sharply defined in  terms of

R results since, aﬁ'preap t, statistics of visits, meetingsﬁ%nd dis»

do not convey with éufﬁicient clarity the extent to which new: practices
+ have been adopted‘creatiVely by the schools or. not It 1s suggested that ,
it may be necessary in\future to make a sharper distinction between - " '
administrative and prafessional inspection. As a first measure, it may*
‘be deéirable Yo train 40 administrative and 80 subject specialists for °
service in each of the eight regions. It would also seem to be a prior
task, depending on the appropriate and prec definition and organization -
of the responsibilities of the centre and REO respectivéiy to unify the' |
co—ordinating professional and administrative role of the primary inspec-

torate in Caracas. « RN
? _ . - .
' 122. It would seem necessary to strengthen the position and'define the,f
tasks of -the district inspectors so- ‘that their offices become Qentreit .
d for co-ordinating the development:of creativity in the schools..,iﬁggﬂ%sent
n&nyﬁ:i them have no offices which could‘§erve this® purpose, nor %ecretarial
assi nce, they are given no support for the purchase of vehicles, and
a110wances for official travel are paid with considerable delay. There is
perhaps’ a need to consider how to create a structure of demonstration }
schools, competitions, and}other activities and materials whereby inspectors

could stimulate teachers to work out ways of adapting the new curriculum
. r e

" 113 .
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and methods 1n their classrooms. Their role as'agentS‘of'the ‘Ministry

at present involves them in a considerable amount of paper work of a f‘qi
largely statistical and administrative nature, going beyond what was

formerly primary education, so- that they are unable to give much tinw\

to the task of mobilising the teachers and school directors in a creative

4 "

‘sense. This is not to suggest that the task of checking on attendance, ‘

- furniture, etc., is unnecessary, it is most necessary, but so is cr‘ﬁtive

S inspection. There would seem at present\td\se a notable lack of contact
between the 1nspectors, the teacher-training\eolleges and university
faculties of education in this regard. .

-

.:'h%
LY. & T

/} ) ) ;

123. Venezuela [ experience in Jthe organization of a system of inspecting

assistan%s (maestras asesoras) for grades 1 and 2 of primary, ‘and of
school group directors and demonstration’ assistants‘for rural schools 1is

. of great, interest It'would seem’that'the»work of - the maestras asesoras
is appreciated by the teachers since they are able to assess and discuss

E -as well as ‘hvise. There 1s- some danger that their effortsggﬁhich do not

cover all the urban schools, are ‘tending to be dispersed much more #ﬁdely
than was 1ntended, ‘over the six grades of primary and even beyond and as
between advisory .and administrative duties, this might be remedied by

 appropriate. recruitment and training policies. The impressive work of thg

K}
,

‘rural. school inepectorate does not yet incIude gll rural schools. It
would seem‘that.the_solution of the problem of adequate rural primary
. education cannot be solved _by inspection alone. It lies also in the
appropriate strategy regarding school construction mentioned above, it,
being linked with economic and sociai development measures in the rural

areas. " v : : .

Lot

124, It° 1s necessary- ‘that theav‘f o% the, inspectorate should be assisted
throu y series of measures designed to%prbvide greater incentives to °
teachers, directors}and inspeetors to. seek constantly to improve their

. work ‘At present, teachers pay“increases, which are less substantial

than allowances granted for additional children, are automatic and .are

.
/. : . :
114
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E ’ received whether work is Judged .to be good or bad. It would seem -

desirable to strengthen the records branches of ‘the administration at -’ ~

v

N each level, and the systematic reporting -of performance, to ensure that
: pnomotion and pay increases are conditional upon good reports and
,' _jb 'successful conclusion of training._ At present school directors_and
* - inspectors art appointed and promoted without a, full selection procedure,
‘tw including examinations In their;case also, performance qnd study

) .
courses .are not at present related to pay increases. '. S C.

‘.
.

. X .
. N ‘ , ‘..° . . \

»

ol _ .125. The authorlties are to be congratulated on‘the vision which
- qas gulded the introduction of new dispositions to ensure that the
teaching profession, and in due course the inspectorate, is unified in'
N the sense that career development becomes possible from the lowest to
%rgi, the highest levels %f e system. The new arrangements for the inspec-
3 torate are intended towgrovide for the training of personnel who are
T o able:‘to assess professionally as well as advise." Further recruitment ’
- of 1 ectors and inspecting assistants is necessary so. as to remedy .
thdfg;:klog of needs which have accumulated. It Would seer that the |
‘stl.‘affing of the official in- service training institutions should be
. reviewed with un&Versity assistance so. as- to provide the requisite high-
‘level dnstruction. A complete national plan, ‘over five years, of recruit-
: ment and in-service training for teachers, directors and inspectors is f '
required The brilliant understanding of what f; needed and enlightened.
policy decisions which have characterised Venezuelan disclussion of and

decisions about, pgoblems of educaxional improvement in recent' years,
¢

A -“-might now’ give rise to practical actipps to ensure that generalised
. creative teaching/and effecﬁnve inspection to support it can be achieved.
) ' : - L A A ) ' .
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L e " CHAPTER VI

.o, . '. . : e L

THE CHARACTER AND CAPABILITIES REQUIRED IN DIRECTORS, SUBDIRECTORS
AND_SCHOOL SUPERVISORS RESPONSIELE FOR PRIMARY EDUCATION

.
»” -

) ‘_h The following are 'some of the charagteristics\and capabilities
looked for in Directors, Subdireétors and School Supervisors
. responsible *for primary education: '

- ¥ .

; 1. Intelligence _ : . ' 24, *Rounded aoilities and
2. ‘Imagination - ' interests _
. 25,. Sense of fairness . D

3. Judgmeht ‘ L7

L. Sense of responsibility | 26, Awareness-of communitJ problem

274 Dynamic phystcal qualities
20.7 ‘Good personal appearande
2@. Respectful and courteous

', Moral seaﬁe )
' 6, ' Sense of decency and de=orum

7s Imeg"'“ﬁ)’ - . : ' attitude .
8, Breadth/Jot' action T 40, ~ Democratic spirit S
.0 For~efulness of personality “31 $.Attractive personality
Sus 6 . *
10, " Drive and etermination , 32 Eagse- of expression
1T, Enthusiasm . ”33..J’Ability to persuvade others

12, Will to work and to succeed. . "34. Good mixer
13. Perseverance , i ‘ ' ’ .

14, Self-confidence ; ' ' N .
. 1%, Circumspection =~ : ) 2
16, Tact  ° : - \
17. Selrf-control /
18, AbiIity to look ahead
1¢, Peeling for order and ,
: direction ’

20. Ability to co-operate,p

21, Organizing and executlve

’ abllity

23, Understanding of human nature ' o T
ar.d of society _ . ,

) ) . 11'7 . - . v
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CHAPTER VII ~

) THE DUTIES AND ASSIGNMENTS OF PRIMARY EDUCATION SCHOOL SUPERVISORS

M ' . .
o | | R 3
pSECTION I - Duties and assignments for all primary school supervisors R

All- Primary schoof>supervisors have-the following duties and

‘ assignments' - : : e
-4 > .

i 1, ° To familiarize themselves withbthe content and meaning of the
Constitution, the .Education Act and accompanying regulations, with
Decrees, Resolutions, Circulars ‘and other special instructions from the
}competent authorities' complying with these themselves and giving

) appropriate guidance £o their subordinates 'on carrying them out

2; . To ensure scrupulous ful?Tlment of study programmes and adherence \
to official timetables, and to see_ that staff observe the standards of
vbehaviour, morally and as- citizens, which are an inseparable part of the

teaching ?unction, ", L et A
- ) : C :
) 3. To study, analyse "and interpret the problems‘encountered ?

their supervisory rdle and to plan appropriate steps:to solve suc

- Y

problems, .

-

4. To arrange Tavourable conditions for the study, interpretation
' and appropriate utilization of- research carried out by the Ministry of
Education, Regional Supervision and schools,

S To promote co-ordination of programmes on the part of
education_agenciesmand other'officialiorlprivate bodies in the area,

6. ° . To keep-abreast of prohlems affecting the community ‘locally and
nationally, of the steps being taken to solve them and of the potehtial ,
impact of such solutions economically, socially, politically, culturally
and in terms of science and technology., Similarly, to take an active -
,Ainterest i chanse and progress occurring on the American continent and \\
"in the world generally, bearing in mind that this will be an invaluable
"asset in prpviding a basis or more effective direction tor 7one wWork
fprogrammes'and plans, keeping supervisory staff alert to theinfluence

3
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of such factors on‘the teacninr/learninr process and increasing the

effectiveness of educationaltSelf among, the communitvy, !
Te o To adop an unf ailin"lv democratic approach in the periormance \\'
" of their dutles; alwavs tallnr an attitude of respect and tolerance. \
for the ofher person s ldeas and opinions; using co—Operation at work ¢
to encourage social harmony; maintaining the greategt possible control'
over ttelr own feelings when dealing with the various awkward siftuations
they will encounter ig.the course of ttedr dutiles; striving always to be
just and impartial in discharginr their continuing obliration to
appraise the performance of theé sfaff-under them; maintaining and
' fostering the proper climate of human relations to maximiSe{9ffe ctiveness

amonc those encaged in teaching, .

(
. A .
Je To &eep abreast of news items .on educational topics appearing f;
in both national and foreipn publications, both for their personal use
and in order to disseminate such information amonz their subordinates

t i

as may be necessary.

9. " To make themselves thorourhlv familiar with the various
supervision techniques, appyins them correctly in the appropriate
situation #hd zulding senior school stalf in their Districts alon-

the same lines through such means as the Supervisory Council, ' ,

" Council of Directors, Council of Teachers and practical demornstrations.,

10, To encourage the organization and implementation of further
professional training programmes to improve the quality of the tearhinr,

+  covering such topics as: _ A .o
B . - ’

(a) The interpretation, organization and application of the
R

Study Programme (curriculum); .
. 3 “ »

(.b) The diagnosis and correction of specific situations in the -
teachinz /learning process; ’ ///

-

~

(<) The study of Ve naigre of the ehild and of the learnln

situation,
- (d) The choice and utilisation of school textbooits; g . . .
A(e) School worlk plannins techniques; ///—\~‘\\\\\\\\~’
. ‘
() FEducation.and the development of' the community;

-
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(g) pupil‘performancejappraisal, and the ways of recordinrr this,

" -110-

(h) ° Teaching* techniques; '
(1) Preparation 8§ teaching material; ‘
Organization.and fostering of school]ibnndes; v T f
zk) Analysis of promotion, drop-out and repetition rates
and ,of the factors determining thes . |
(1) Children' 8 recreation. fb .
n ll.wf "o take part in further professional training nrogrammes

organized by ‘the -higher authorities,-

12.? Teftake part 1n experimental teachins prpojects sponsored
by the higher education. &uthorities )

13, To pay particular attention to the problems ol the single-teacher
Schools, both inside and outside Ndcleo Rural groups, o
14, To encourage the systematic and regular arrangement of

activities contributing\yo the understanding of our irreplaceable
naJ:ral resources, to thelr being sensibly used, protected and

-

corrserved,

L4

15, To encourage the s;stematic and regular arrancement of

activities contributing to the betterment of the community’,

16, ? To stimulate- the moral and material support of the community
for 1ts educatiopal_establishments.

17. To pay detalled attention to the orranization and holding of
ordinary promgtion examinations, deferred, examinations, extraordinar.

promotion examinations and knowledge tests from grades one to ﬁpve

of the schools assigned to the Zone 1in accordance with tHe provisions

of the relevant -régtrlations; similarly, to provide such guldance as

they\may coneider appropriate from the pedarogical standpoint to
-improue the devising, application and appraisal of such’ examinations,

13, To ensure that the legal formalities are completed for the
appointment and taking up of posts, '

'19. ' To make application to immediate higher authority {for such
leave as they méy require 1n accordance with rules and repulations,
glving due notice in writing, and not to absent themselves from 1heirv

\\. \&J e o \' . |
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'dutieo without having recei/ed the appropriate authorization,

- 2¢, ‘ ( To advise on mattero within.their~KnoQ1édge vwnen requestad .
to do so by teachiﬁé and administrative personhel vithin®their. . )
'gespecﬁfﬁg jurisdictions. 3 Al - T O .'
21, To co—ordinate the orranization and implementafion of
ac tivities required at the be”inninﬂjof the school year in the /one,-
lncludin" the following; , o . "

oa) Memborship and orfanivation of the SupePVisor"”oun 11 and’'of
the Councils of Director! N , ’

3 (b) Initial reristration of pupils at official sc hools,.
(c) Participation in. the orpanization of the staff’ at the natlional

schools fallinc within the '‘one, in\iccordance with the rules
-established for this; o )
(d) : CheCfIn" on the condition of school premises;

(e) Chccxin« on furniture, teachinr material and other supplieu“
whixch the Zone should provide for the schools;" .
(9 . Guidelines for the selection #M use of school textbooks
and other materials; ‘ ‘ .= I
(=) ‘GuideTines for the —lasSification and'vroﬁpinﬂ of pupils;
(h) Arran-—ements to imp:rrove the distribution and provision or
stafif; ’ .
(1) Arransements to improve the or~anization and administration
o paraschool institutlons; .
.(j) Plannirf e&f school uork; .
(1) " Deferred examinations and krowlecdre tests;
(1) Arran-ements lor the' annual appﬂiioal ‘of' z,onh ptiif. f ‘b
22, " To zo-ordinate the organization and impicmcntation‘

gectivities required.at the ond of the school yvear, incluq}'

follizwing:
() Or.ricition of the examination calendar j'or the Sin~le-teacher
Schools; ' ' | -
{b) Arransements for the preparation, application und evaluation
ol tfinal exuminutions;- -

() tudiv o1 the school output resulis;

: 121 | .
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(d) Evaluation of the Zone Annual Work Plan
_(e)' ’ Arrangements for schools in the Zone to preparei‘ﬁg\annual
work report; 4 :

. (£) ' Preparation of the annual Zone work report; ¢ P
(8) - Determination of possible bases upon which to devise the
work plan for the f wing year; B o ¢/ )

‘(h) Arrangeﬁents for the award of certificates etc, atathq‘ .
end of courses; . ' ' o . e ’;-
(1). = ssaff,appraisal. ' Vﬁé]? , '

SECTION II - The s pggial duties and nssiggmnnts of rogianal supervisors in.

primary educatiod‘ “ < o %

" In addition to the generalfduties’and assi

_Supervisors'have~the following special duties andj nments:
i, . To guide and control the work of the Zone 4 1th regard
to teaching and to administration. =

. '

2, - To guideuand control the planning of school work in the %fne
3. To submit the ne - work plan, prepared “in accordance with
the relevant standard to the Ministry of Education. %@ag ‘
4, . To instil, and’ to foster;ap attitude of consistent respect

for tH! principles which should: govern and direct the performance of
their duties, in Zone staff exercising supervisory functions, school
Hirectors and District supervisoﬁs\‘ \ - -

Ye - To study and to‘discuss, ihdﬁviduaily or at the Supervisory,
Council depending upon the scopg 01 ‘the individual matter, €he woric
plans, proJects, reports, guides and other documents prepared b% the
District Supervisors. Similarly, to make such comments and provide

such gsuldance or recommendations as may ‘be approprilate in each case,

o+
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C. To visit the School Districts in his jlrisdiction {rom
time to time, to see [or himself how the plans made»are working

" out and to apprise hiﬁgblﬁ of new sltuations the 1light of which
the work of the Zone may be better grranged'or're—arrénged. -
Te To'attach due impoftance to the Regional Superyisory Council
@#0 that 1t can carry out its, iunctions to the. full,
8._ - To plan meetings and other»Regional %"ervisory Council R
activities well ahead, ‘ . "
9; To maice the arrangements nece§Sary to ensure that every -

individual appointed as District Supervisor or to an .administrative
post in the Regional Office concerned should Tveceive the traininsg
essential to improve his ap*itude and'to ensure greater eff{ectivness
in the discharse of the functions assi"ned to him. ' '

10, ‘To take all possible steps to maintain up—to—date, and in
sraphic ‘form, the data illustrating such situatigns as: pupil
enrolment, promotion, drop-out, repetition etc. Similarlj,~to mawe
appropriate arran&ements r'or these data to be studied°at each level: //
SupervisorJ Gouncil, Council of Directors and Council of Teachers SO
that they can be used as a basis fer planning or replanning the wori
of tho Zone in those #spects covered, ‘

11, To nonoider' the reports produced by the District Supervisors
on applications  for the reristration ol private institutions, and to mike
recommendations to the . Department on whether or not to allow such

appli“ations.

I3

12, To study and interpret the inst’untion circulars issued by
the Department and make the necessary arrafigements for these to be
implemented as,effectiveiy‘as possible, I

13, To be responélbie'for drawing the attention of the'Ministh oi
Education in ~ood time to any teaching or administrative matterfor
problem requiring ur~ent attention on the part’of the Department.

14._' To | keep Rer;ional Executives and Munfzipalities dulJ informed

about supervisory actlvities carrie@,oub in schools dependent upon
them and about the problems being enc ogptered in suzh oChOOluo
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/ 1y, To prepare any special reports upon matters within his
competence which may be requested by the Ministry of Education,

16, To be careful to allocate administrative work among the
Suﬂ.rvisors in a rational way so that it should not interfere with
the ordinary performance of their other essential supervisory
functions, For this pggpose, to devise appropriate procedures forﬂﬁ
the various services of the Regional Office to apply controls which
may be used both by the Regional Supervisor and by the District

" Supervisors in'deaiing with these matters,

17.  To be careful to ensure that the Office maintains up-to-date _
registers for the staff at official and private institutions reglstered’
and located within the Jurisdiction of the Zone ,

18, ° Ensure tggt staff attendance and punctuality regIStess are
being kept properly for official institutions within the Zone, and
that these data, duly analysed, are used as a -basis for ascertaining
the influence of these factors upon: the operation of the school and
what immediate action is required either to correct any irregularities
.noted or te¢ stimulate continuing good performance '

19, To maintain the tax payment control register up to date and
presented in objective form f'or schools 1in the Zone and to take the
necessary steps to obtain an immediate solution 1n any cases of
failure to remit which may come to 1light, - . - o -

20, _ To ensure that the Records department of the Regional Office
is organized in line with the technical and operational instructions

issued by the Department. .
LN

21, To study draft Internal Rules for official institutlions in the

Zone and to submit ‘these, with the comments of the Office, to the

c®nsideration of the Ministry of Education, H

22, To liaise with the appropriate departments of the Ministry

of Education, in accordance with.the procedures. laid down and as briefly

as possible, on all aSpects of such matters as:

(a) ' Proposed appointments
(b) . Applications for nousehold and family allowances
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ReSiﬂnations, abandonment ol post and ‘proceeainrs initiated;
Applications for staff transfers and promotions;
Appiicatiens for leave, retirement and penéions;
Applicatians for the creation of schools;

Applications for the creation of teaching posts;
Applications for the relocation of schools or posts;
Applications for the construction, extension or repair of
sohool'premises;. X

Applications fbr'the rental of premises;

Applications for supplies of furniture, -teaching material,
of ficial time-table, Enrolment and Attendance Books, f{orms
ffor the budget receipts, disbursements, Statistical fbrms, IPAS-ME

forms, forms for re'istration and renewal of reristration

" for private schools etc.
_Oi ‘ers to donate .funds, buildin:iss, land, equipment or materials;

'5ﬁ¢prplications“for recistration or renewal of "efiotration by

private schools,
Applications for decorations and honourable mentions;

Selection of candidates to tahe Special courses,

To .malke the followin; returns to the appropriate asencles,

in due time: >0 y

Statistical Plans A-1 and B-1;
Office pudﬁet expenditure vcuchers; ‘ . -
O-*ice rseneral expenditure vouo'otu; ..

General expenditure vouchers {'01» single-teacher-assigned to
Rural School "Ndcleos";

Travel allowance vouchers;

Charts showing retention oi the IPAS- ML pcr:enta~e for
Qi'fize sta;f _ ‘ ' '

Charts showing retention of Income tax for Office starlfl’;

125



. (h)
(1)
(3)
(k)
(1)
(m)

(n)

(f)

(o)

24,

25,

" 26.

27.

29,
30,

(2)

6.

Job-acceptance' formalities for staff allocated to the Zone;
Special end-of-year remuneration vouchers for the Zone;
Acceptance formalities in respect of school buildings;
ﬁegal proceedings against Zone staff;

Inventory of national property allocated to the office ?“
Formalities involved in the acquisltion and alienation of
office property; . ) ‘ 'ﬁ-
General Work Plan for the Zone; -

Annual work report for the Zone; _
Annual reports on School District Supervisors' performance,

To make arrangements for the return to the appropriate

. department of the Ministry of Education, as quickly as possible

and in accordance with prescribed rules, of Office-funds
remaining unspent for whatever reason, q%

To extend proven supervisory experience throughout the Zone;

To submit to the Ministry‘of Education, in August of every year,
a detailed and critical report 8f the work carried out by the
Zone, following the prescribed patterns for such reports,

To perform other duties 1nherent in the post, or assigned by
the competent authorities, '

; To liaise with the Ministry of Education and other teaching

aothorit1ES on.matters arising in the supervision of the Zone,
in his capacity as sole agent of the Regional Supervisory

',Office .authorized so to do,

To sign official correspondence and other documents of the

Regional Supervisory Office.
To co-ordinate the work of the School Districts so that ‘the

Zone can achileve:

Standardisation. of approach, technically and administratively;
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o (p) Timclw and simultaneous treitment in all School Districts ol
common problems, partioularlv Lhose relatin* te the qualit\
of the teaching; ' A

(c) Maintenance of the most regular possib]e rate of procreus in
dealinﬁ with such shared problems; . oo -

(d) : A position to ‘offer equalitl of opportunity in respect of
professional advancement to manacement and teaohinr sta1f withxn
its jurisdiction,- *

31, To co-ordinate the general work of* the Office so that 1ts
individual sections should c¢dnstitute an effec@ive asset in

V. ed

carrying out the supervisor*'iunction. .¢w~.i,
32, To give the necessary instructions for the varfdus sections of
the office to deal as expeditiously as possibbe ‘in accordanoo
with the prescribed rules, with applications for work and witn

requests for data, information and references from Zone Supervisas,
. L 4

33. . To summon meetings of' the RegionaltSuperviso}v Council as- of'ten
as required for devising, implementinp and evaluatinp the
General Work Plan of the Zone, dealing with regular and
.occasional enquiries from the Department and considering gengral
or-particular situations arisin" in School Districts whose
general siFnificance req?ires attention from ‘the ”ouncil 1/

3k, To propose to the apg'opriate department of the Minigtry ef
Educatﬁon, in acggrdance with prescribed rules, appointments,
promotﬁons and transfers of technical and administrative stafll

WEEHIn® the Jurisdiction of the Zone,

4

3 To propose to the appropriate dcpartment of the Ministr:y ol
| Education, 1in accordance with the_existing rules, any lncreasc,
reduction, merger or transfer of School Districts, schools or
~'E.;:'ades which may be necessary in the Zone, .-
36, To rotify the appropriate depariment of the Ministr;r of Education
o' Zone requirementy in respect of staff, buildins, rebuilding,
rental or closing of' school premises and of acquisition or O
%EXtension, repair and distribntion of furniture and teaching '
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37 ‘To_co-ordinate with Regional kxecutives and%Municipalities
to meet the requirements of schools dependent upon them,in
respect of staff, building, rebuilding, leasing and - closing of
school premises and the acquisition and extension, repair and
distribution of school materials and furniture, '

38." To.receive and disburse the Office budget, in accordance with.
‘ any instructions from the'competent authorities, ’
39, To deduct the appropriate IPAS-ME percentage froom the salaries
of all Office staff and to authorize the competent agency to
reéeive this. . .
40, = To deduct Income Tax from the salaries of Office staff, in

.

accoﬁdan e with the relevant Law,

41, To prant leave to public servants attached to the Zone, in
accordance with rules and regulations.

L2, . To make arrancements for the organication of work ;
performance registers for teaching and administrative staff attached
to the’ Zone, tb provide a basis for the seniority list,
promotions, merit awards and any sanctions necessary,

43, " To familiarize himself with. the content and. scope of current
‘ 'labour legislation: the Ley del TrabaJo (Labour Law) and its
regulations, the Estatuto Orgdnico del Seguro Social Obliratorio
(Orsanic Statute on- Compulsory Social Security) and‘itsx
regulations; Decrees,.resolutions and other dispositions
governinm'work- to compr with these and to ensure that sub-

ordinates do so, ‘ : .

uy, To institute proceedings apainst Zone staff in accordance with
the rules laid down, after every possible method of guidance
and persuasion in each case has been exhausted, 2

Se . To make arrangements for the issue of certificates of abandonment
of post for staff attached to the Zone, in accordance with the

existinc rules and with such others as may be issued by the
»

appropriate authorities, ' : : . )
46, \ To receive, subject to inventory, the buildine, furniture,hv .
records and equipment of the Office. . _ ’

y . .

. .
. R
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47, To exercise the functions of Director of orticial institntes
.when so decided by higher-authority, '

us, To act as representative bf the Department of Educqtion in
.the Jjurisdiction tongerned, ‘

49, To perform the,other duties and dlgcharre ‘other responsiollttiea
inhurent in the post or assivned to him by the higher aurhori1ies
of the Ministry of Educat1on. ' '

4
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- in. primary education

>

In addition to the common duties and assignments, School
District Supervisors in primaryv education hage the following spoﬁ&a}
duties and responsibiT&tieS° oow - ; -

1, To dlrect,and puide the work of the School District, both as
= to teaching and as to administration, U . N
2, - To. puide and ‘evaluate the plannine of Schopl work;. the ' ’
- interpreting, application and enrichihg of the curriculum; the
,31 use of teaching techniques, methods, procedures and forms; the .

. use of school output'evaluation techniques; thé ormanisagion and
implementation of school ,commencements and the pe€rformance ot )
supervisory activitiss n the part of school manarers,

3. .- To collaborate with the\Rerional Supervisoxr in directing and w
« orranising the teaching and administrative work to be performed

by the Zone, . _ o : - ' R

by To submit the Distri:t Work Plan, drafted in accordance with

.& the rules laid doﬁh,_to the Repgional Supervisor;:

e To attach due imporﬁﬁnce to the Council of Di%ectérs, so that )
it can most ei'fectively. carr; out the functions assipgned to it,

6. | To visit teaching.establishments in the School District concerned

on a regular basis to check and offer guidance on the followinm

.aspects, among, others: . ' S ,

A B 129
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' Compliancéawith the Loulation Law and ita wulations, and with —
other iInstructions from the competent,auﬁ orities; development or'
:the school's General Work Plan; the 1nterpretation and applicqtion

. of the ourriculum attendance and- punctuaﬂ&ty of staff and pupils,
the climate of humin relations a.mong “the sta*f between staff and
.pupils,_and the relationships between scho l and ¢community; the
’performénce of managerial staff and its impact qn classroom T
activities; the organisation and fuhctioni é 'of the schosol
institutions; the organization and fﬁnotioning of the records

department; proper collection and. reﬂﬁttanéé of taxes, 'To i
nd guidance based on his

with the standards,

g produce g report with recommendations

observations in each case, all in aceordan
issued by the Deparﬁmena on visit reports,

’

Te To submit &.detailed repOrt to the\Rerfena; Supervisor on

' any irregularities ooserved in the course . of sipervisory visits
! belng of a kind@o scope requirinﬁﬁthe‘dntervention of hivher
. authority, ‘and to sd-gest appropriate m sures. ' . .

¥

3 - To analyse work plans and reponbs prod"ed in~the District and

' any other documents necessary, to notify the Regional Supervfsor
. of his considered op}nion ‘on qpch documents and provide the, s
appropriate puideline} in each cdﬁﬂﬂ& ’

9. To ensure that teaching estaolishments are equipped'with
essentlal teaching mfeerial and furniture, and to check that it
1s in place by means inventories,

10. To, ensure that staff at ‘officilal schools take pood care of

buildings, furniture and materials and that these are used for
their propér purpose, '
11, To strive at all fimes to ensure that the  atmosphere at in his

. ' area comes up to tne necessary standards to provide children with
a proper education; to encourare staff td be constantly 1mproving
their teaching methods and to foster the interest and co-operation

+ of the. community in the task’ of the school,

12, @ To guide and encourare the prepa ation of teaching material | )
-using resources. avallable in the school and Lhose provided by

the community. e .

e e
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13, "~ To guide the perischool institutions in their organization and functioning,

and to foster the creation of such institutions as.may be necessary
to improve the effectiveness of the School.

To pay particular attention to supervisinh the use made of
budgets, giftsy subventions and other income received by
official 1nstitutions, and o the administration of “the funds
of the perischool institutlions opeatjnv within them.

15, To make all nécessary arrangements for all staff appointed to
managerial posts in officiél schools within\the )urisdiction of
the District to reoeive the easential training to fit them

for these posts and render them more effective in discharpring the
dut1Q§,assiﬁned to “hem,

-

T 16, To provide the Rerional Supervisor concerned with regular or
occaslonal: wﬂﬁtten .eports as may be required,

17. At the end of the-srhool year, to draft a detailed report
' of the work carried out in the District for submission td the
Repional Supervisor. R ‘ -
. ) ” “'*
16, To.prepare annual staftf performince reports for*directors of

schoo®s within the District and submit these to the Reflonal

Supervisor,

19, Tq.co-ordinate the wvork of the schools 'in accordance with the
directives of the Resional Supervisory Council, so that the
School District can achileve; : _ K '

(a). Standardisation of approach, technically and adminis=-
tratively; : ,

(b) . Effective solutions to problems common to the District
and a contritrution, similarly, to those of the “one;

(c)‘ The opportunity to foster an appropriate climate of

* ‘human relations;

(a) A_positionvto oi'fer equality of opportunities for .
professional advancement to the mahagerial and t.cachin.
stalff within his jurisdiction, p . .
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accordance with instructions from th egional Supervisory

20, To summon regular meetings of the Colnc 4 of Directors in
e
Councill or as required by the needs of the School District,

21, To supprest candidates to the Regional Supervigor for appointments,
promotions, transfers, temporary appointments, retirements, -
pensions,‘de%orations and honourable .mentions,

-

22, .To undertake studies with a view to informing the Regional
supervisor tn District requirements for 'increases and reductions,
mergers and\transfers of sthools and prades,

23, To carry out\the appropriate investigations to inform the
Regional supegvisor of* District requlrements as to bulldings,
rebuilding, rental or closing of school premises and acquisition
or extension, repair or alienation and distribution of teaching

material and fur iture.

2y, To verify the facts adduced 1in applications. for reglistration
from private institutes and to provide the Regional Supervisor
with a detailed report on the desirabilitv or otherwise of
allowing such applications, ‘

25, ~ To request the Director of the School to call a Council of

Teachers when necessary,

26, To attend meetings 05' the Council of Teachers at schools in his
District whenever he considers this’ desirable,

27, To apply to the various sections of the Regioral Supervisory
Office for studies, data, information and reE:rences needed
for the proper discharge of the supervisory function assirned
to him, all in accordance with any rules laid down for such

cases by ‘tke Office,

-

28, “To arant leave applied for by District staff, in accordance with

relevan?® rules and rerulations,

29, To, perform the functions of Dire:tor of official institutes when
so decided by the Ministry of Education. '

.

30. To carry out the other f'unctions inherent in the post or assigned
' by higher authority._ ,
132 ' ,
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. ~ CHAPT:R VII

s

FINAL ARRANGEMENTS , "

The duties and responsibilities.of National Supervisors will
SRR . -
detérmined by Speciual Resolution of this Ministry,

The duties and responsibilities of Rural School Ndcleo '
co-ordinators, of)\First and Second Grade Teacher Assessors
attached to theiﬁzgional Supervisory Zones, and of any -other
post whi¢h may neéd to be created, will be established ty
Special ﬂFsolution or 'nStructions circularised by this

‘Department, Such public servants will meanwhile abide by the

instructions they receive from the Regional Supervisors.

ution or Instructions

be

The duties and responsibilitiegxzi\?pecial Activities Teachers

will be laid down by Special Re
circularised by this Department, ., These should meanwhile
abide by the instructions theYy receive from thelr -Directors,

Anyv future modificatidns required to the present Standard§
for Teachers, Direcﬁqrs and Supervisor%_in Primary Educa‘tion
will be effected by Zmendments to be incorporated, as issued,
into the text of the present Resolution, \

Approved foﬂ#publination:
(sirned): Reinaldo ﬂ;anq;b Mora

Minister of Zducation
Ca .




