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region or,districtby other Ministries and autonomous bodies, by units

undertaking sectoral development rlrogrammes and bi the leaders of the

'community. At the time of out visit to the West Central Begion, we saw

numerous working papers,which indicated that the zonal,sdpervispg council

for Lara zone (capital Barquisimeto) waS lUncltioning efficiently; it

inc]4uded the inspectors and assistant inspectors 'of the zone. We were

informed that, in the other three zones, (Fal66n, Portuguesa and Yaracuy,

except.for certain minor xceptions), there were more-difficUlties, and

vie were only able to see a zonal rathei than,a regional plan .for inspection.

It would seem that the ple-reform arrangementb whereby the Chiefs of the

21 zones exercised the main resAnsibility'for super4Vision on behalf Of

ceracas,.still remain Virtually unchanged, except that communication is now'

thoroughout the region, and there is still some way to gc; before regional

coordinating councils effectively.coordinate education in their region.

Work plans for zonal and district inspection

89. The zonal and district inspectors, together with their inspecting
/

assistants, are guided in their work by a general plan of inspdcting

acti ities. is is drawn up prior to the beginning Of h school year.

:Itog s.

Th

s is evaluated at the district-and zonal/level in Jjuary, April.
4 4 .

and August. A report on the work of tho_inspedtorate in relation to the
4

achievemento

rg

ineneral guidelines specified by the Mistryl kof Eductionein the pre li ous year, see for example paragraph 59, is required from each
4

region by the beginning of the new school year. In both t h periodical

and annual reports, a distinction is made between plan object s and

those not,aohteved.

90. The work plan refers to the general objectives for inspection laid

,.down'by the Ministry of Education, and mentioned above. <Jhspeotion should

be better planned and.coordinated and plans should be made.fO4visits,

meetings and interVies bo as tolMake it effective. The'dtgAmisa4on.and

administration of the School should be improved; w6rk pls, archiveS,
e

attendance, social activities.(parents'association, library; red cross,
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P

youth.groupS), regulations should.be brougfit up to date. buildings,and

equipment should be maintained through improved cpordination with parents'
.. .

.associat ons and ae between the inspectors and headquartene. Constant

attenti9i should be given to the professional and cultural improvement

. of teaci.1ng andradministrative personnel. The.social and cultural

iniport ce of the school in relation to Venezuelan and Latin American

develoiuent Should be promoted. .

-91:- It is perhaps worth'specifying the documentation which has to be

prepa d at the different levels of inspection, in relatioh to the

imple entation of the general plan:

(a) Monthly work programme, to be completed by each-inspector

and assistant inspector and sent to the technical service

(0ocencia) of the zone in the first five days of each month,

lopogether with a report on previous genths' activities.

) Monthly work programme and reporyon the previous month's

, work by sehool directors.

,(c) List of actiVities completed in relation to the development

of the general 'plan, requIred peAodically from district

inspectors.

(d) Reports on.the control of the development of the programme

from the directors and sub-directors, with proposals for

'action., If necessary, district inspectors W-ill produce-

these reports.

) Monthly summary of school statistiCs to be sent by each
7

director to the District Deispector in the first five days

of each tionth, who will'tranSmit it immediately to the

zonal office.

(f) Register of training undertaken, to becoMpleted by the

District Inspector on the'basis of information received

from school directors and teachers. '

(g) Rpgister of.teabhing material used by the teachers to be,

prepared by school directors as requested by district

inspectors.

9 8
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(h) Notes on results or training received; to be completed

by school directors twice'yearly, mak be required from.the

district inepeqor,

Guides for the studrand evaluation of-annual plans at

different levels., .The first pari is to be completed at the

beginning of the year, the second (evaluation) in Jantiary,

a0d Auglot..

92. -Evaluations, of annual plans Show that a considerable effort is

made, and detailed statistics areprepaiecii concerninethe programme of

visits to schoOls organieed by inspebtors,and inspecting assiStants and

their meetings With teachers, directorp, parents'groupe, other supervisors

and others. The system of "maestras asesoras" to guide the work of

grades 1 and 2 Of primary, appearento be'working well but in a certain

number of districts in eadh zone there is no maestra asesora to assist

the district inietor - moreover there oes not seem to betwthe salt

degree of supervision of grades 3 to Similarly, the'system Of rural

school groups, which is most impressive, does not cover all the rural

schools and it is among these that.the sToportion of schools not vieited

is hi It would seem that the need for .subject inspectore is acute.

In one_re rt, ft was stated for exampie that the inspeckor of physical
,

educatio had made 56 vieits to,ethools (out of a total of 1,322 schools
. .

in the zone), in order_to advise on the new programee. The ,zonal.council

fbr inspection requested that more.inspectors of physical education be

I made availab],e. Ip.otherreports, similar requests,have been mar in

respect of mathematics, language and thev.new subject included in the
. .

programme.

93. Discuseions show that the inspectorate is obliged to spend much of

ite=time in investigating and improving the attendance of.pupils and

teachers. +14AT absence was stated. to.be due-to a-variety of reasons,

inclu gs,Mortage of money.in the family, fllnets,-Iick nf school feeding

facili les,' lack of housing, domestic work or "illegal", work outside the

.:
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home, distance of the home from the school and lack of transport.

Activities undertaken by the inspectorate included meetings with the

.parentleaSsociations, visits to hoMes, discussions with pupils,

interviews with those responsible for providing food, clothing and

medical facilit(ies for the poorer pupils. the inv&stigation of absence'of

teadhers and school directors fs a subject whfch takes up much of the

.inspector's time. 'In the monthly ,repoit mentioned above, inspectors are

also required to report upon s,ttendance and punctuality of the teachers.

4111-

The introduction and use of the new curriculum requires that all

°teachers and directors should have copies of the new programme and that,

throat trfaining the &relativity of the teachers shoul0 be freed in using

it. An investigation,carried out in one zone by,the InspectOrs early in

1972,'when ihe praTamme had been'"introluced" in all 6 grades,,showed

that 3,739 classes reviewed .(which did ngt include all the schools in

the zone), 1,738 possessed copies of the programme, while 2,001 did not,

the percentage of classes without the programie rising from 15 per cent ,

in grade 1 to 80 per cent in grade 6.- ,Similarly, while 65 percent of

the teachers in grades 1 to 3 had received some training in relation'to

the programme, the proportion of those in grades 4 to 6, who had done so

was substantially less. Among reasons for the difficulty of introducing

the programme, it seems that lack of equipment and material, absence of

staff and insufficient training were important. The inspectors, after
).4

consultation with the Councils of Directors and Councils of Teachers,

undertake training on Saturdays and during the month of July. This

training is provided by inspectors, inspecting assistants, and, in

certain zones, assistance is given by teacher training college staff and .

audio-visUal centres. It was clear, when we attended the latter, that the

te&chers were enthusiastic. But the integration of the new programme into

the daily life of the schools would seem to require a sustained training

effort over a number of,years accompanied by greater attention to solving

the problems of space, equipment, materials, attendance and distance from

urban centres, which are mentioned in the inspectors' reports.



95s Ihe inspectorate ibuld a

consolidation of the-new'arrang

aqhievement, which haVe been de

discussions that a continued ef

the complex dispositions of the

followed by the teachers. In

..."recuperation" grade would seem.

stated to be'dUe to 1lnadequate a

authorities, lack o knowledge. o

Eitsenteeism of.pupi and indiff
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pear to devote attention also to the

ments for the evaluation 'of pupil

cribed above. It would seem from

ort is required in this regard also if

evaluation process are to be fully

rticular, the arrangements for the

o be only partially followed. This Was

tehtion to this problem by theschool

the techniques of recuperation,

rence of parents.

96. The inspectors, in cooper tion with the school directOrs, provide

regular detailed stateme48 rega ding needs for construction and repair

.ofschool buildings and the supply of equipment and materials. Since

"funds which may be-freely dispos4i of by eabh zone are limited, it is

necessary to'referyequests of any substance to the national Ministry

ffrigaracas. The inspectors frequently manage to oh5ain the help of the

parents. associations in making repairs and improvements, to school

building, whereas equipment and teaching materials Are supplied from

Caracas. The parents committee, the secretary of which is a teacher, is .

intended to meet each month with the.aim of disussing and helping school

activities. One of _the tasks of the district ihspector ia-to ensure that

it,doea. More mothers than fathers attend. The committee helps with

'school repairs, painting, fences and provision of clothing, and sometimes

food for the less well-off parents.

97. Evaluation reports state that the plan Objectives regarding the

,organisatiOn and administration of the school in respect of records, oalendar,

time-table, regulations, were carried out in the sense that,iill the district

inspectors had provided guidanle to the schools n these.matters. SiMilarly,

the inspectors had encoUraged echool directors to undertake a number of

social and cultural activities included in the plan.



98.. The above shows that.the district inspector must fulfil a varliety

of duties relatingto the fulfilment of planned objectives and must

indicate whether these objectives are reached. ,This means in praotice

that he must attend meetings of teachers akld of directors in eaoh.school,
. , .

as well as of the supervisory counoils at dietrict and\zonal level. He

must also give great attention to the detailed fulfilment, of pedagogi and
I.

administrative objectives in the school, and spend much of hi's time

invedtigating numerous administrative and personal problems concerilling

pupili, teachers, directors and facilities. Among his duties are

responsibility for proposing promotions, tranifers.and disciplinary

sanctions on staff, and aPproving leave arrangements. He is not, therefore,
,

I

in a position to give detailed gu4dance to teachers, except insofar as he

may be able to assist in vacation courses.. Nor is there a handbook or,

V /guide indicating what pr cis form this help should take. He is no* .

responsible, in addition o administrative matters elating to the primary

level, for the basic three-year cycle of what was ormerly lower secondarY:

He would seem therefore more a bureaucrat than %creative teacher and guide

and his.visits to Tthe classrooms,are necessarily brief.

- .

99. Moreover, the district inspeetor frequently has no office of his

own in which he can receive teachers, discuss with them and guide them.

One inspector inTormed.us that it was considered that should he be provided

with an office, he would fit around.and not visit schools. He keeps his

papers at home. He types his letters himself. He receives no government

facilities for the PU1.ehase of his car-', but he'is entitled io a daily

travel allowande in'respect of official travel. He relies on-his inspecting

assistants (maestras asesoras) to provide deiailed guidance to teachers in'

classes 1 and 2 of urban schools, and their colleagues responsible for the

rural school groups to help the rural school teachers.

90. In,school dtetricts wiiich are provided with inspecting assistants,

it is normal for each assietant to be responsible for visiting and Arking

ii ,
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with the teachers of.grades 1 and 2 of some 30 urban national and

private schools. Normally, in.0e larger schools, the direct/or:is

responsible'for the supervision of classes 5 and 6, one sub-director for

classes 4 and,5,and the other sub-director with the restra asesora for

classes 1 and 2; in smaller schools, classes 3 to 6 have less.supervision.'

As a ,result of the school reform arrangements, the assistants have, to

some extent, been involved with grades 3 to 6 also, and in some cases with

what was the lower cycle of secondary. Their task is complicated by the
.

double shift system.

101. Inspecting assistants prepare monthly plans for their activities

which are sent through the district inspector to the technical coordinator

of the zone. Plans specify the programme of visits, mentioning the type'

of visit, namely inVestigationiof problems, guidance, folltr,up and

administration. Thus, a visit of investigation may be to know the
7

.organisation and\fUnct,ioning of a school prior to its'incorporation into

a school distr -Or the investig tion Of.a particular problem Guidance

visits are.to observe and assess classroom-work, the development.of the

teaching/learni.ng protess, to make an.objective judgment of'the conditions

and factors detemining the climate of human relations, formulate proposals

for their improliement and to discuss guidelines and recomme dations arising

out of the visit. The maestra isesora attends meetings to dis ss these
,

problems with thedirector, the council/of teachers and;'if necessary,*

with the`school council and glistrict council. A report.form, whiCh is

.reproduced below,.is completed in respect of each visit.. All meetings,

visits, to classrooms, interviews, training seminars, including.those

concerned with the programme and use of visual aids, are recorded in

relation to the monthly:plan. At the end of each.Morith, each maestra

asesora tompletes a deta led repOrt on all aspects df her activities .

in relation toAhe month y plan which had .been previously.approvede

0
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INSPECTING ASSISTANT (MAESTRA ASESORA) Rricer FORM' ON

. SCHOOL VISIT'

t
4

SCHOOL : DATE :
.. 7-..

GRADE.: __\ENROLMENT : ATTENDANCE :, TEACHER:

HOW CLASSIFIED : ' (knowledge or age) LEVEL : (good, bad, regular)

USE OF PROGRAME :

TEACHING MATERIAL :

PLANNING :

DAILY
SCHEDULE :

(yes or no)
-

EXERCISE HOMEWORK :

(daily, weekly,
RECUPERATION lasses to review) PTAN '; monthly) MATERIALS:

EVAWATION : I REPons :

DEOORATI9N : HABITS :

49

BOOKS : READING : (read or not)
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1u2. In the same way, plums aro drawn up for the inspection of rural

schools, and it would seem that the help given to the rural schools,

although not all schools in the zone are included, ,Is thorough. In each

zone at the heart of .the inspection sy:tem are the school groups, each

comprising some O single teacher schools, which is cOntrelled and advised

by a group director (Director de nueleo). who is assisted in many cases by

an assistant demonstpitor (Maestra qqmostradora), who gives demonstration

classes. In addition, each zone normally includes several grquped

"graduado" schools and farm schOols.

4

. Directors of school groups and assistant demobstrators are required

to comply with a plan prepared each year for the zone as a whole, of which

their monthly plans are a part. Each school must be visited three tiMes-

a month and in addition Saturdays are reSerVed for training meetings,

whiich'trake Place at the rural school centre; since small rural schools in..
.

a group may be strung out over a distance of 50 or 60 kilometres, frequently

hear a reasonably,good road, the usefUlness of these meetings depends on

whether the teachers possess cars or motorcycles; usually they do...

i1O4. The main(felffort of the_director and assistant In 1971/1972.was

directed towar(4!the pedagogical f011ow-upiRc the subject areas included

in the new programme for grade 1 to 3. This task is not easy since s,ingle

teacher schools do 'hot possess,the equipment, materials, nor-by definition

the teachers, requiyed to teach tile nine subjects in the programme to the

three grades. In addition'to the administrative tasks involved in the

general plan fOr the zone mentioned above, it was decided to 'make a survey
1%.

of a.11 the schools not incruded inbthe group supervision arrangements iR

the zone. At the time of our visit approximately one-half of all the single..

teacher schools wesr incorporated in school groupL *It may be noted that

the system of model schoors, one in eich district, was discontinued after

A1958; reliance is placlion weeklymeetings, seminars and visits for

improving the work of teachers.

135. Disrussions with teachers and representatives of the te 'cher&

union showed that whike teachers,seemed to appreciate the help given bY

maestrhs asesoras and, in rural sci-lools, he maestras demonstradoras, they

felt that much of the time of the latter, and even mOre so the district

1 0 5



inspectors, is taken up by administrative matters. The general secretary

of the teachers' union expressed the view that supervision did not.reach

the teac hers and that profesaional and sCientific guidance was lacking.

The teachers, who faced.major difficulties with regard to class size,

equipment, materihls and so on, 'were said to feel that they were not being

¶ really helped. This view wasOose to Uaat of the Director of Docencia in .

Caracas, who felt that inspection was in many cases bureaucr.atic, that is,

it was concerned with numbers rather than creative in the sense of being

involVed with assessing and improving the.quality of teaching. Many

schools were not visited and inspectors, some of whom tended to be

"chair..:bound", did not see the elementary aspects of teaching. The aim was

to come back to creative teaching.

lOC. Teachers whom we interviewed in the Guayana region felt that the rea] super-
visors, at ,,least in urban schools, must he the directors and deputy directors. They
and the inspectorsimust do more than check up en whether certain arbitrary

teaching norms hid been accomplished'and on \-he physical featur6s of the -

. schools. .Supervision from the national revel was'felt in the regions

visited to have declined, and within the regions the.changes which have been

made had n6t yet resulted'in any improvement. Itwas felt that inspecting

-personnel should 4e largely technical and should have the possibility of

great stability in their posts so that tPey could benefit from relevant

training and undertake continual systematic work. Venezuela,,had acquired

great experience of useful creative inspection, but 1.'t wasfeared that,

because of frequent movement and changes of experienced personnel, due to

lack of confidence in them for political reasons, the hierarchy of competent

inspectors enjoying real responsibility had been weakened.

Training

1-(-)7. Our reading of evaluation ri)orts of the achievement of the annual.plan,
oi )rk for the inspectorate showed that-there has been difficulty N carrying

out the rebmmended enquiries into training needs for serving teaching staff,

106 .



school directors and inspec

the work or the schools is

and the adoption of a long-

ft

tors, and that a prime need for tmproving

the s/stematle;evaluation of ;training needs

term programme to meet them.

P

are concerned, the probleM lietn their

academic standards. The. Trofile of a
,

108. As far as the inspectorn

relativekv low professional and

disltict inspector is of a man who,has 's.uccessively beena teacher, a

sub-director and then) a director of a primary sChool before, becoming an

inspector., He.has more than 20 years of'service; in the egloatal region,

for example, the average for inspectors in the two main zones is 25 years

(the age when retirement in,possible) and 21 years respectively. He has

been trained for the supervision of primary education. In most cases,

this'has'taken the Va of a three months' course in each of the three

successive years at

(Mejoramiento),

but since no

by those Who were recruited prior to 1969p but had not receTed

training.

Inrtity,e for ProfeSsional Improvement

an. Since 1969, these.couises have been

new inspectors have been recruited, the effect has

109. Since.the

for, or accepted

pf secondary, it

suspended,

been felt

the full
e-

-

majority of the primary inspectors are.not well prepared

by school directors for the inspection trthe lower cycle

has been decided to pr6vide the majority of them with an

intensive course, either by correspondence or by a succession of annual

vaaation courses, whereby they will obtain degrees in education...and the

status of "professor"(1). The Institute of Mejoramiento will be responsible

for the organisation of,this cqurse of studies, which 3s planned, according

to Decree 608 of 1972, to extend over a.period not exceeding five years.

The Institute Will require assistance from a university institute for this

work, since its own personnel §tructure is not prepared for tkis level of

training. Of ,the 38 teaching staff in..1972, 15 were maestros, poss,!4ssed

dogrees in education, 9 were qualified secondary teachers and two had
4

doctorat. The.remainder were technicians.

(1) i.e. entitfed to teach at the second level.

107
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11,). It would seem that, though the existing primary inapectorate is

composed of experiencedeand reliable people, it may nol, prove possible,

given their age and management outlook, to produce,, through prolonged

training, thenew type of inspector required to improli the methodology of

consultation with teachers and principals in.consolidating the innovations

which have-been introduced. 'It is also the case that no evaluation of

the training'arrangementt which were brought to an end in 1968 had been

undertaken by the Mini5tr3> (Control and Evaluation) before in'troducing

the new training arrangements. The danger of discontinuity of this type

is that it makes it hard to pursue a consistent'policy of training in

relation to career development.

LII. IL would seem that two types of inspector are required' in the

regions and zones: admini,strators and subject specialists. Their career

path might be from primary school teacher to graduate of#a pedagogical

institute to a post-graduate course of a year, with periodical retraining

specialising either in administratio4r 'in subject teaching.' Those

specialising in the former would follow an intensive training which would

include planning, programming 'and budgeting. The subject specialists would

become fully proficient as regards the pedagogical atpects of supervision,

evaluation and a creative approach to the brocess Of teaching the new

curriculub. Taking account of the age structure of the existing inspectorate

and the fact that recruitment has stopped since 1969, it would seem

necessary to make stable arrangements for the training of administrative

and subject teaching specialists in each region. The problem at the

present time is that it is hard to consolidate the new orientation of ptimary

education when the main objectivewhich has been adopted 1)3, the authorities

is the reform of secondary. There axe not enough resources, time and

de termination to'look' back at primary. That is why it seems necessary,

according to some national experts, to make provision, as an initial meagure,

._)r the training of at least 10 subject specialists and 5 administratire

''speciaiists for each of the 8 regions.
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112... Training of maestras Asesoras.(inspecting assiSTants) has been

itopped atthe Instituto de Mejoramiento.(Caracas) since 1971.
z

4is in .

the case of the diStrict inspectors andther staff; it;i8 rajtOba.r**4.
.

that an intiestigation of existing and required staff should be under-

taken in order that a realistic prograMme of training, wiih career _
44

,
developmegt should.be followed. Previously, these staff, who have a

normal school/teaching background, received six months.' training,

spread over three. years. 'There is, at
P
reseht, no programme for the

trairiing of directors of agricultural sighool groups or onstration'
.,

'assistants in rural schobls at the Institute in Caracas t El Macaro

(Maracay), where such training was formerly conducted, or at El Rubio*

in the Andes Province.- Formerly these staff receiVed a year of training

following normal school graduation.-

113. School directors and sub-directors, who are chosen for their

posts on the basis of personal selection by the Head of REO, in consul-
.,

tation with the District Inspector (approved by Docencia, Caracas),

receive five weeks vacation training at the Instituto in Caracas or

El Rubio during three'successive years. It was estimated by the Difector

of the Institute that three-quarters of all directors in service had

attended these courses, but no exact records were available on this point

at the Ministry. The training institutions were in the process of planning

a longer course for directors, which will replace existing arrangements.
A

114. The training centres have been making 0:considerable effort as

regards the training of teachers who vial subsequently help in the pro-

vision of vacation courses for primary teachers in subject teaching.

These receive a five week 'pilot' course in particular subjects, for

example languages, science, mathematics. They have also been gi/ing

special cOurses for subject inspection to secondary l!professors" who

are working in the supervisory field in the REO's.
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115. From discussions in the Directorate of Control and Evaluation,

it appeared'that the-old structure. of training is to be replaced to a

large extent by.one,based on new concepts, including much eMphasis on

the practical problems of how to direct schools and.how to apply the

basic tdakelques qf modern management, including PERT and critical'

Path method, to educational administration, while short courses for

school directors and subject specialisation in the new curriculum

'will remain important in the training programmes. New methods, as yet

not defined are,to be introduced in the schedule of training by the

'three institutions. It would seem that new methods will require new

staff also. But.perhaps, the central question, still to be resolved,

is how to create the conditions whereby each member of the teach1ng'7'

and administrative services maybe fSeribdically.re:-trained. This.

rais -the issue of how performance and;Its improvement.should be
r ted.to pay and promotion. Possibly the Ministry should ,consider

tra ing as a condition for promotion and plan accordingly. .

1 10
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dONCLUSIONS

116.. After the introduction of A series of major changes in education
/ the administration of educ tion during the past three years, there

a ears to be an.urgent need to rye attention to.consolidation of the

changes which have'been decreed and improvement of the prodess of educa,

tion in the school's. There can be fe4 periods in Venezuelan history, t

or indeed %that bf arv country, when slimany important objectives have

been charted in so short a time.

117. This period has.teen the pre-emine4ce

time the weakening of the system of primar

'the responsibility for plan execution.as

-has been the.motive force behind the new

.1

of planning and at the-same

chool supervision which has

concerns the schools.-,Eduplan

detailed programmes-for
4

a result

structure

primary, basic and diversified secondary ucation, which, as

of the 7big.push" have'been introduced inV. the schools. The

of the Ministry of Education has been chaired on a number of

Eight new regional administrative offipes have been created.

of:in-service training of teachers and supervisory staff has

occasidns.

The byStegi

been changed.

What now seems to be needed is a period.of stability for at least five

years for all-technical plans and programmes so that the detailed planning

and supPort of work at the school level can be undertaken. It is not

certain that stability of.this nature-can be completely achieved until
_

the educational civii servfce becomes divorced, in terms of its staffing

aiad its main objectives, from short-term political changes. But there

can be no doubt that a period of stability is now essential.

118. The work of the inspectorate would be greatly assisted if the

detailed planning a' resources, in order to meetk"the legal dispositions

concerning primary education, could remedy the main defects under which

they must at present labour. .The achie'vement of ciomplete enrolment of

children in the-rural and poverty belt areas would seem to require the

replacement of the single teacher school by appropriat, y locea,larger

schools c.Y.7-J.rillg the full programme of prrrary education, using thp country's

rather adequatQ noad transport system.

1 1 1



A Major school building programme seems to'be required in the urban

areas, so that the'double4shift system may be abolished. The supply

of furniture', which is at present centred on Carers needs to be improved.

The BOok Bank has achieved remarkable.results in two'of the eight regions;

the generalisation of that experience ahould be planned so that the'
,

supply ofilbooks,is sufficient' toenable the new programme to be adeguately

'taught. Teachina aids and-materials similarly are in shortIsupply and

the present arrangements wilerebY these are iebtained through the'Admini-
r.strative Directorate of the Ministry .of EducatiOn leavemuch to-be desired.

0While notable *ork has been done'in the field oreducationartelevision

and films by the 171,sual Aids Division of the Ministry Of Education, only
.

a fraction ofithe schools have as yet benefited from ite valuable efforts.

119. Whereas until'1968 the tephnical and administrative supervision

of primary education,-teachei. training and adult-education were locitid

in ectorate in thg Ministry:of Education, these services are now
,disce as a result,of the administrative reform. At the same time,

,the number of inspectors available for inspection activities at the

national level has declined. One national,plan for supervision would

seem to be required in which the-achievement of detailed practical objec-

tives replaces the present rather vague formulations. This plan, without

prejudice to objeotives relating to adult education, might include the

activities which, present, are attributed to the primary education

divisions) the Teacher Training Diyision of 'Docencia' and the Control and

Evaluation Directorate. The plan objectives might relate inter alia to

the very specific consolidation of the new programme and pupil achievement

evaluation in the,schools and teacher-training colleges, the resolution

of the specific defects mentioned in paragraph 116, and improved in-service

training of teaching and administrative personnel.

120. The Regional Offices for Education are not yet functioning in the

way that was intended by the reform, and at present represent little more

than a further level through which correspondence from the District Inspectors

11
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must Pb..ss as between the zones%arid Caracas. The present Position'is that.

A re Ministry, which prepares and huSf :execute the blidget,:givesvirtually

no autonomy to'ihe regions as regaras planning,'Audget "execution,. the

disposal of resoutces and eddcational'matters.. The'queStion'still to be,

resolved is whethe r, and if so how, a reabonaVe power: of decision can. be

4exercised' at the regional'level.

.

121. While numerically the relationship of the inspectorate to the

schools and teachers at'th dis trict level is-b4y

generallx, it;method of,yIork wOuld appear to be

is Unevenly distributed nd lacks specialisation

no means unfavourable

overly bureaucratie, it

and, given the general

level of education in the country, it is not very highly qualified.-
. / .

objectives for inspection Might be more sharply defined in.terdis of

resultS since, attprestatistics oqf, visits, meeting"nd dis
.,t,...

....,

do not,convey with Sufficient clarity the extent to Which new-prac

The

sf7Ons

ices

have been adoptedicreatiVely by the schools.or. not, It is suggested that

it may be necessary-ipLfUture to make a sharper distinction between
N

administrative and professional inspection. As a first measure, it'mae

'be dea.rable to train ko administrative and 89 Subject specialists for'

service in each of the eight regions. It would also seem to be a prior

task, depending on the appropriate arid precie definition:and organization
,

of the responsibilities of the cent'm and REO respeCtivelr to unify-the

co-ordinating professional and administrative role of the primary.insppc-

torate in Caracas.

122. It would seem necessary to Strengthen the position and define' the

tasks of-the district insPectors sathat their offices become centresi....

for co-ordinating the development'ef creativity in the schools..-14n10,1,esent

y of them have no offices which could-,serve this'purpose, nor U,cretarial

assM.ance, they are given no support for the purchase of vehicles, and.

allowances for official travel are paid With considerable delay. There is

perhaps a need to consider how to create a structure of demonstration

schools, competitions, antither activities and maierfals whereby inspectors

could stimulate teachers to work out ways of adapting the new curriculum
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and methods in their classrooms. Their, role as agents.of the Ministry

_at present involves them in a considerable amount of paper work of a

largely statistical and administrative:nature; going beyond what was

formerly primary education, so.that they are unable to give much timi.

to the task of mobilising the teachers and school directors in a creative

sense. This is.not to suggest that the task of checking on attendance,

furniture, etc., is unnecessary, it,is most necessary, but so is crgiative

. inspection.- There would seem at present\td,te a nOtable lack of:contact'

between.the °inspectors, the teacher-trainin'e6olleges and university
A ' V

facultieS of education in this regard._

123. Veriezuela's experience in.the organization of a system of inspecting

assistants (maestras asesoras) for grades 1 and 2 of ptimary,,and of
,

school group directors and .demonstration'assistantsfor rural schoolb iS

of great,interest. It would seem that the work of-the maesttas asesoras

iS appreciated bY the teachirs-since they are able to assess and discuss

as well as Ahvise.,: There is,some danger that their efforts4.Vhich do not

cover all the urban schools, are tending to be dispersed much more Adely

than was intended,'over the Six grades of primary and even beyond, and as

between adViSory;and administrative duties; this might be remedied by

appropriate.isecruitment and training-policies, The impreSsive woric of -ta .
... -

rural school inspectorate does not yet inaude ll rural schools. :It

would seem thatthe _solution Of the problem of adequate tural'primary

education cannot be solved by inspection alOne. It lies also in the

Optopriate strategY regarding school construction:mentioned above', it,

being.linked with economic-and:social. development Measures.irpthe rural

areas. 7'

,

124. Iteis necessaty-that tt;t., *the inspectorate should be.assisted
-

4st "thtoug40 series of measures designed teloroliide greater incentives to '

teachers, directors and inspectors to.seek constantly to improve their

'work. -At pteSent, teachers' pay4ncreaseS, which are less substantial,-

than alloWances granted for additional children, ate automatic and are
.

11 4
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received whether work is judged to be good or bad. It would seem .

desirable to strengthen' the records_branches of the ad.Mtnistration at'
v

eadh level, and the systematicrePorting-of performance,rto ensure-that
.

. .. . .

pnomotion-and pay'inbreases are Conditional Upon good reportt and

-1 succesS'ful conclusion. of training;..At present school directorS:and .

* 'inspectors alk appointed and proited without a.full selection procedure,

\* includIngrexaminatilms.7 An theircase ftlso; performanCed tud.s y

courses.are notat present related to pay increases.
.

- i .

. -

125. 'The authorities are to 'be congratt4ated on-the visioh which.
_

irs guided the introductionof.new dispositions io_enSure that the.

teaching profession, and in due courSe the inspeatorate, is unified in'

the sense that career development".bedomes poesible fnom the lOwest to

the highest levelt f lie systepl: The new anrangementS for the'frispec-

torate ire intended to rovide far the training of persOnnel who are

able.to assess professionally as well as advise.'. Further recruitment

of i pectors and inspecting assiStants is necessary so as to remedy

th acklog of needs which have accumulated. It would see4
-)

that the

11staffing of the officiai in-service liaining'institutions shouid be,

TevieWed with unlVersity'assistance sa as-tb provide the requisite high-
_

level dnstruction. A complete national plan,-over five years, of .rectult-,

ment and.in-service training for teachers, direc,tors and inspectors is

required. The brilliant understanding of What isjieeded and enlightened

policy decisfons Which have characteriied Venezuelan discUssion of, and:

decisions about, pEoblelris of educational improVement,in recent'years,
1

might now give rise to practical aeti:pps,toCensure that generalised

, creative teaching,snd effeclp.vc inspection to support it can be achieved.

115,
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.Appendix

STANDARDS, DUTIES AND RESPONSIB;LITIES FOR SCHOOL

DIRECTORS AND'FOR'SUPERVISORS AT DISTRICT AND

I3EGIONAL LEVEL.* FRIMRY EDUCAT

Ministerial ReSolUtion No. p433 of 28 February 1964

(Chapters VI and VII)

Special edition No. 899 of the Official Gazette of the RePublic of Venezuela

Criginal :-Spitnish
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CHA PTER VI

;

THE CHARACTER AND CAPABILITIES REWIRED MIN DIRECTORS, ommusports

AND,SCHOOL SUPERVISORS RESPONSIBLE POR PRIMARY =CATION

The following are some Of the charaiteistici`and capabilities

looked fdr'in Directors', SUbdire6tors and School SuperVisors

responsible,rbr primary education:

) 1. intelligence 24. *.Rounded abilities. and

2. Imagination
interests

25., Senbe of,fairness
. 3, '.Judgmet.

4. Sense .of responsibility
26. Awareness-of.communitY'problem

.

Moral seue 27;:., Dynamic physisal-qualities
.

F 28 ',Good personal appearance
6. Sense of decency and de.:orum

..

(.

7, Integril

8, Breadth of action

29. Respectful and courteous
attitude .

30. Democratic spirit
C.; Forcefulness of personality .

31. Attractive-ipersonality
10.,.'Drive and Gtermination

1 32, EaSe-of expi'eSsion.

,

11% Enthusiasm
'33, Ability.to persuade others

12. Will to work and to succeed Good mixer
13. Perseverance

14. Self-confidence

1'). Circumspection

16. Tact

17. :Self-control

18.-XbiIity .to.look ahead

19. FeelinE for order and
direction

20. Ability to co-operate

21, Organizing and exe-eutive
ability

23. Understanding of human nature
of society
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CHAPTER VII

THE DUTIES AND ASSIGNMENTS OF PRIMARY EDUCATION SCHOOL SUPERVISORS

rSECTION I =Duties and assignments for all pilmary school supervisors

All Primary,school6sUpervisors have-the following dUties and
assignments: .

.

1, To 'familiarize MhemSeives-,withthe'content and meaning of. the

ConstitUtion, the.Education Act and acCompanyineregulaIions, with

Decrees, Resolutions, Circulars and other special instructions from the

competent_ authoritiesi complying with these themselves and giving

appropriate guidance eb their subordinates on carrying them out,

2, To ensure scrupulous ful?Tlment of study programmes and adherence

to official timetables, and to see,that staff observe the standards of

behaviour, morally and as-bitizens, which are an inseparable part of ihe

teaching ?Unction.

3. To study, analYse and interpret the problems4encountered'A

their supervisory-r81e and to plan appropriate stepsto solve sucfflr

prbblemdL.

4. To arrange 'favourable conditions for the study, interpretation

and appropriate utilization og-research carried out by the Ministry bf

Education, Regional Superviaion and schools.

5. To promote co-ordination of programmes on the part of

educatlon agencie4and other official. or...private bodies in the area,

6. To keep-abreast of problems affecting the communityllocally and
%

nationally, of the steps being taken to solve them and of the potehtlal,

impact of such solutions etonomically, socially, politically, culturally

and in terms of science and technology. Similarly, to take an acitive

Anterest 11; change and progress occurring on the American tontinent and

,in the world generally,, bearing in mind that this will be an invalivable

asset in providing a basisfOr more effective direction for Zone work

:prograMmes,and plans, keeping supervisory staff alert to theinfluence

11 8
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of such factors on the teaching/learning process and increading.the

effecti-veness of education4itSelf among the cbmmunity.

7. .To adopt an unfailingly democratic approach in the performance

or their duties; always taking an attitude of respect and tolerance

for the other person's ideas and opinions; usinr co-Operation It work. (

to encourage social harmony; maintaining the greatel.t possible'control

overtheir own feelings when dealing with the various awkward sktuations

thEywill encoUnter i-9,the course ofttelr duties; striving; alwaYs to be

'just and impartial in distharging their continuing obligation to

appraise the performance of the 4aff-under themk maintaining and

fostering the proper climate oi' human relations to makimise Pectiveness

(94-.among those engaged in teaching. t.

J. To keep abreast of news items on educational topics appearing

in both national and foreign publications, both gr their personal use

and in order to disseminate such information among their subordinates

as may be necessary.

9. TO make themselves thoroughly familiar with the various

supervision.techniques, appting them correctly in the appropriate

situation td 7uiding senior school staff in their Districts along

the same .lines through such means as the Supervisory Council,

Council qf Directo'rs, Council of Teachers and practical demonstrations.

10. To encourage the orranization and tmplementation of further

,professional training programmes to improve the quality of the teaching,
*

cOvering puch topics as:,

(a) The interpretation, orgnization anfi application of the
Amoy

Study Programme (curriculum);. .1

(.1).)
The diagnosis and correction of speciftc situations

teaching/learning process;

(c.) The study of t e nat re of the child and .of the

situation;

The choice and utilisation oC school

School work planning techniques;

Eaucation,and the development of the

, 119

textbooks;

community;
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1
(g) pupilserformancejappraisal, and the ways of reqording this;
(h) Teachin&techraques;

(1) Preparation dirteaching material;

Organizationand fostering of school libriwies;

/ Analysis of promotion, drop-out and repetition rates

and,of the factors determiping

(I)

11,

Children's recreation.

To take part in further professional training programmes
organized bthehigher authorities.:

124 TOtake part in experimental teachinr projects sponsored
by the higher education. tuthorities.

13. To pay particular attention to the problems of the single-teacher

Schools, both inside and outside NtIcleo Rural groups.

14. To encourage the systematic and regular arrangement of
0

activities contributingjo the understanding of our irreplaceable

nayral redources, to their being sensibly'used, protected and

co4served.

15. To encourage the systematic and regular arrangement of

activities contributing to the betterment of the community;

16.. g) To stimulate the moral and material support of the community

for its educational establishments.

17. To pay detailed attention to the organization and holding of

ordinary promsition examinations, deferred, examinations; extraordinar:

promotion examinations and knowledge tests from grades one to fVve

of the schools assigned to the Zone in accordance with the provisions

of the relevant-rlations;, similarly, to provide such guidance as

they\may consider appropriate from the pedagogical standpoint to

improve the devising, application and appraisal of such'examinations.

To ensure that the legal formalities are completed for the

appointment, and taking up of posts.

19. To make application to immediate higher authority fLor such

leave as they m.ay require in accordance with rules and regulations,

giving due notice in writinr, and not to absent themselves from their
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duties without havinF rece4ved the aPpropriate authorizatign,

2G, 5o advise on matters within.their.knowledge when.requested

to do so by teact- and adrninistrative person6e1 within'their,
-

4especCE4 juri3d1ctions,' p -*
21, To co-ordinate the organization and implementation of

.
activides required at the beginninfo,Jof the sc-hool year in the Zone,

including the following:

40ta) Membership and organi;zAtion of the Supervisorouncil and'of

the Councils of Director's; '

./) (b) Inttial registration of pupils at official schools; .

(c) Participation in,the organization of the staff at the natioml

schools falling within the :one, in.:accordance with the rules

.establ4shed for this;

(d) Checi,dn7 on the condition of school premises;

(e) .Checkinr7 on furniture,.teachinr: material and other supplies

which the Zone should provide for the schaols;..

Guidelines for the selection 41101 use of school textbooks '

and other materials;

111

-

(r-) .Guide?ines for the 1.as ification and (7rodpinr of pupils;

(h) Arranements to imi:wove the distribution and provision or

staff;

(i)- Arranements to imp!'ove the organization and adminitration

of paraschool institutions;

.(.,j) Planning gPf school work;

(;.()
Deferred examinations land knowled-ge tests;

(1) Arran7ements for the' annual appraisal?of Zone 1.3-ff.

22, To co-ordinatte the organization and implementation' -

activities required at the end of the school year, includibi, he

(1) Or r,iation o: the examination calendar 1:or the -Arlr']e-te'l

Schools;

(b) Arrarvements for th', preparation, application and evaluation

of final examinations.;.

(c) Stu*/ of the school output results;

121
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(d) Evaluation of the Zone Annual Work Plan .

.,.4 .

...iftek
.

.(er). Arrangements for'schools in the Zone to prepare;WanriUdi
. .

woek report;

. (0 Preparation.of the annual Zone work report;

,(g) Determination Of possible bases upon which to devise the

work filan for the_falling year;
-

7

4,

(11) Arrangekents Tor the award of tertificates etc. at4thq,

end of courseS; .

(i),- $0aff.appraisal.

,s

SECTION II - The special duties and assignments of regional supervisors in

primary mlucatiOir
t

In addition to the'general:duties and assi nts,Ilegional

Supervisors-have the following special duties and' nments:

1. To'guide and control the'mrk of the Zone

to teaching and to administratIon.

fth regard

2. To guideand control the_,planning of school work in the Zone
AI

3. To submit the nework p,lan, prepared-in accordAnce with" ,

the relevant standard to the nnistry of Education.
. _

. .
-..

4. To instillaneto fosteran attitude of consistent respect

for tHt principles which shouldgqvern and direct the'performance 91'

their duties,in Zone staff exer61.sng supervisory functions, school
, ..

tirectors and District stapervisotis

U
5. To study and to discuss,..104.vidUally or at the Supervisory,

Council depending upoh the scopp Of:the individual matter, fhe work
% ..

plans, projects, reports, guides and-other documents prepared-by the
0

District Supervisors. Similarly, to make such.comments and prpvide

Such guidance or 14ecommendations as' -may e appropriate in,each case.



6. To visit the SChool Districts in his j risdiction froM

time to time, to see fo'r himself how the plans made are working

out and to apprise hintlfilf of new situations the light of which

the work of the Zone may be better arranged'or re-arranged. .

1

7. To' attach due importance,to the Regional Supervisory Council

6so that it

3. To.

activities

can

plan

well

carry out its,functiOnp to the,full.-
-

meetings and othervRegional 440prvisory

ahead.

Council

9. TO make the arrangements neceSSary to ensure that every

individual appointed as District Supervisor or to an.adminitrative

post in the Regional Office concerned shouId'receive theTtraininr;

essential to improve his aptitude and to ensure greater effectivness

in the dischan7e of the functions assigned to him.

10; To take all possible steps to maintain up-to-date, and in

graphic .form, the data illustrating such situations as: pupil

enrolment, promotion, drop-out, repetition etc. Similarly,-to make,

appropriate arrangements for these'data to be studied.at each level:

Supervisory Council, Council of Directors and CounCil of Teachers so

that they.can be used as a basis for planning or l'eplanninF, the work

of th:a Zone in those iikpects covered.

11. To consider the reports produced by the

on applications for the rep*istration of private

recommendations to the . Department on whether or not

applications.

1

District Supervisors

institutions, and to mqke

to allow such

12. To stud and -interpret the instruction circulars iSsued b:/

the Department and make the necessary arraAgements for '6hese to be

implemented as/effectively'r,,s possible.

1. To be responsible for drawinr: the

Education in 7ood time to amy teaching or

problem requirinr: Ur,:ent attention on the

attention of the Ministry

administrative matterlor

part' of the Departnent.

14. To keep Renitnal Executives and MuniCipalities duly informed

about supervisory activities carrielout in schooi8 depen,dent upon

them and about the problems being encouptered in such schools.
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To prepare any special reports upon matters within his

cpMpetence which may be requested by the Ministry of Education.

16. To be Careful to allocate administrative work among the
SuArvisors in.a rational way so that it should not interfere with

the ordinary performance of teir other essential supervisory
functions. For this wpose, to devise appropriate procedures fol..!

the various services of the Regional pffice to apply contrOls which

may be used both by,the Regional Supervisor and by the District

Supervisors in dealing with these matters.

17. To be careful to ensure that the Office maintains up-to-date

registers for the staff at official and private institutiond registered'

and located within the jurisdiction of the Zone.

18. ' Ensure that staff attendance and punctuality regkees are

being kept properly for official institutions within the Zone, and

that these da.ta, duly analysed, are used as a basis for ascertaining

the influence of these factors upon.the operation of the school and

what immediate action is required either to correct any irregularities

.noted or t9.stimulate continuing good performance."

19. To maintain the tax payment control register up to date and

presented in objective form for schools in the Zone and to take the

necessary steps to obtain an immediate,solution in any cases of
re.

failure to'remit which may come, to light.

20. To ensure that the Records deparqment of the Regional Office

is organized in line With the technical and operational instructions

issued by the Department.

21. To study draft Internal Rules for, Official institutions in the

Zone and to submit these, with t'he comments of the Office, to the

ctnsideration of the Ministry of Education.

22. To liaise with the appropriate departtents of the Ministry

of Education, in accordance with-the procedures laid down and as briefly

as pobsible, on all aspects of such matters as:

(a) Proposed appointments

(b) Applications for household and family allowances



(n)

(?1)

-115-

ReSinations, abandonment Of p?st and-proceedinr7s initiated;

Applictions for staff tranSfes nd promotions;

Appications for leave, retirement and pensions;

Applications for the creation of schools;

Applications for the creation of teaching posts;

Applications for the relocation of.achools or posts;

Applications for the -construct'ion, extension or repair of

school premises;

Applications for the rental of premises;

Applications for supplies 9f furniture,teaching material,

offtcial time-table', Enrolment and Attendance Books, forms

for the budget mceipts, disbursements, Statistical formis, IPAS-ME

forms, forms for re!:istration and renewal of refTistration

for private schools etc.

, Offers to donate Xunds, buildins, land, equipment or materials;

Applicatidns"for reistration or renewal of re7istration by

private schools;

Applications for de(:oratibhs anI hcnourable mentions;

Selection of candidates to take special courses.

23., To ,make the followinc_; returns to the appropriate agencies,

(e)

(f)

in due time:
;. 0

Statistical Plans A-1 and B-1;

OffiCe budpt'expenditure vcuchers;

Offi.ce general expenditure VOLIC-h6t.3;

General expenditure vouchers for. single-teacher aisigned to

Rural School "NLIcleos";

Travel allowance vouchers.;

Charts showing retention of the IPAS-ME per;centage for

Office stair;

Charts showing retention of Income tax for Office staff;

125



(h) Job-acceptance formalities for staff allocated to the Zone;

(A) Special end-of-year remuneration vouchers for the Zone;

(j) Acceptance'formalities in respect Of school buildings;

(k) I.Jegal proceedings against Zone staff;

(1) Inventory of national property allocated to the Office

(m) Formalities involved in the acquisition and alienation o

office property;

(n) General Work Plan for the Zone;

(h)" Annual work report for the Zone;

(o) Annual reports on School District Supervisors' performance.

24. To make arrangements for the return to the appropriate

department of the Ministry of Education, as quickly as possible

and in accordance with prescribed rules, of Office funds

remaining unspent for whatever reason.

To extend proven supervisory experience throughout the Zone;

26. To submit to the Ministry of Education, in August of every year,

a detailed and critical report 6f the work carried out by the

Zone, following the prescribed patterns -for .such reports.

27. To perform other duties inherent in the post, or assigned by

the competent authorities.

28. To liaise with the Minlstry of Education and other teaching

authorities on.matters arising in the supervision of the Zone,

in his capacity as sole agent of the Regional Supervisory

Office authorized so to do.

29.

30.

(a)

To sign official correspondence and other documents of the

Regional Supervisory Office.

To co-ordinate the work of the School bistricts so thatthe

Zone can achieve:

Standardisation of approach, teChnically and administratively;
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Timely and slmultaneouS treJtment in all SchOol Dis,tricts of

Common problems, particularly those relatim- to _the qualit;y

,of the teaching;

(c) :Maintenance pf the most regular 'possible rate of pron:reSs in

Aealing with such shared. problems;

(d) 'Pt position to.offer equality of opportunity in respect of

professional advancwient to management and teachinr staff within

its jurisdiction,-

31, To co-ordinate the general work of the Office so that its

individual sections should cdnstitute an effectAyeasset in
r

carrying out the supervisoriwfunction, :V

32, To give the necessary instructions for the varAlws sections, of

the office to deal as expeditiously as possible,in accordance

with the prescribed rules, with applications for Work and with

requests for data, information and referenCes from Zone Supervisals.

33. To summon meetingp of the Regional,Supervisory Council as.often

as required for4 devising,,implementing and evaluating the

General Work Plan,of,the Zone; dealing with regular and

occasional enquiries from the Department and coneidering general
or'particular situations arisin7 in School Districts whose

general significance requires attention from the Council,
(

34 To prOpose to the appipopriate department of the. Ministry of

Education, in acQardance with prescribed rules, appointments,

promotions and transfers of technical and administratiVe staff'

Athln"the jurisdiction of the Zone,

To propoSe to the appropriate department of the Ainistry of

Education, in accordance with the .existing rules; any increase,

reduction, merger or transfer of School Districts, schools or

grades which may be necessary in the Zone,

36, To notify the appropriate department of the Ministr:r of iuucation

of Zone requirements in respect of staff, buildinp:, ret;uildlni;,

rental or closing of school premises and of acquisition or

litxtension, repair and distribUtion of furniture and teaching

materials,
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37. 'To.co-ordinate with Regional Executives amCMunicipalities

to meet the requirements of schools dependent,upon.them,in

respect of staff, building, rebuilding, leasing and clbsing of
sc.hool premises and the acquisition and extension, repain and
distribution of school materials and furniture.

To,receive and disburse the Office budget, in accordance with.

anyinstructions from the'competent authorities.

To-deduct the appropriate IPAS-ME percentage frOm the salaries

of all Office staff and to authorize the competentagency-to
redeive this.

40. To dedUct Income Tax froM the salaries

accoo0an e with the relevant Law.

of Office staff, in

To grarit leave to public servants attached to the Zone, in

accordance With rules and regulations.

42. To make arrangements for the organiZation of work
.31

performance registers for teaching and administrative.staff. attached

to the'Zone, tk provide a basis for the seN.ority

promotions, merit awards and any sanctions necessary.

43 To familiarize'himself with,the content and.scope of current

labour legislation: the-Ley del Trabajo (Labour Law) and its

regulat-ions; the Estatuto OrgAnico del Seguro Soclal ObligatOrio
(Organic Statute on Compulsory Social Security) and-its.::

regulations; Decrees, resolutions and other disposition's

governinp-work; to comply with these and to ensure that sub-
ordinates do so.

4 To institute proceedings against Zone staff in accordince with

the rules laid down, after every possible method of guidance

and persuasion in each case has been exhausted,

45. To make arrangements for the issue of certificates of abandonment

of4post for staff attached to the Zone, in accordance with the

existing, rules and with such others ag may be issued by ehe

appropriate aUthorities.
3

46. To Teceive, subject to inventory, the buildin.c7 furniture,:.

records and equipment of the Office.

128.
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4

47. To exercise the fum.tions of Director of oif.1citl ihstitntes

,wilen so decided by higher-author'ity,

4), To act as representLtive s)L' the Department of Education in

the jurisdiction C:onerned,

49. To perform thelether duties and discharge.Other responsIbilitieS

inherent in the post or assigned to him by the higher authoritiec

of the Ministry of.Education,
4

SEpTION III - ZDecial responsibil11t1es4ad duties of"sc 9R1 district supervisors

in.primary eciucation

In additton,to the commOn duties and assignments, School

District Supervisors in primary education nage the' follOwing spaefial

duties and responsibiAties:

1. To direct,and guide the work of the School Di6trict,.both as

to teaching and as to administration, Ak

2, To.guide and evaluate the plannJng of school wor4 the

interpreting, application and enriching of the curriculum; the

use of teaching techniques, methods, procedures and fora; the

use of school output evaluation techniques; the organisation and

implementation of school commencements and the performance 01

supervisomr activities n the part of school managers.

3. .To collaborate with the Regional Superviso.): in directing, and

organising the teaching and administrative work to be performed

'by the Zone,

4. .To submit the Distrit -Work Plan, drafted in accordance with

the rules laid down, to the Regional Supervisor:'

To attach due imporence to the Council of DirectOrs, so that

it can'most effectively.carr:: out the funCtions assigned to it.

To visit teaching,establishments in the School District concerned

on a regular basis to check and offer gui\4ance on the 'followin

,aspects, among others:
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If,

,
Compliance with the iciucation Law and its R ulations, and with

.,

other instruction's from the competent,ale; orities; development or

.the school's General Work Plan; the tnterpretation and applicOion
..

of the c-urriculuM; attendance.and-punctual'ity of staff and pupils;
A

the climate of humgh relations among 'the still% between staff emA

.pupils, and the redationships betw4n scho'l and community; the
J

..

'4-performance of managerial staff and:dts im ct en classroom
.

.4.d
activities; the orenisation and futictioni p. 'of the school

institutions; the organization and itnotiOning of the records
..

departMent; proper collection and- re4t4alq5 of taxes, 'To

produce .,report with recommendatfans 0 guidance based on his
0.

observations in each case, all in acftraan ewith the standards_
k i

issued by the DepartmeDGWon visit reports
. '.4

) .. filtr;

7. To submit la. detailed repOrt'to theyieglUna Supervisor on
f

s'k 'A

any irreularities observed in the course:Of s ervisory visits

being of a kindovorvcope requirin*the14ervention of 'il'igher

authority, ahd to sgest appropriate m sk4res,

1 , !

8.- To analyse .work plans and repon$ prod d /4.the DiStrict and
-:',1-'any Other documents necessary; tOs nOtify the Regional Superv?sor

of his considered oWion on 4Ich,aocUments and provide thl.

Fappropriate uideline5 in each ca* ..-.

9. To ensure that teaching establishments are equipped with
,

essential teaching m rial and furrilture, and to 'check that it

, is ir.. place by means ihventorie.s.

10. To,ensure that staff t official schools take good care of
(

buildingsfUrniture and materials and that these are used for

their proper purpose,

11. To strive at all iimes to ensure that the'atmosphere at tn his

area comes up to the necessary standards to provide children wi,th

a projx?r education; to encourace staff td be constantly improvinv

their teaching methods and to'fos er the intereSt and co-operation

of the . dbmmunity in the task'of t e school,

12. To guide and, encoura7e the prepa'ation ofteaching material

.usinF resources available in the school and those provided by

the commuiitty,'
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To guide the perischool institutions in their organization and functioning,
,

and to foSter the creation of such institutions as.may be necessary

to improve the effectiveness of the School.

4., To pay particular attention to supervisinr the use made of

budgets, gifts,' subventions and Other income received by

official institutions, and to the administration of.the funds

of the parischool institutions opeating with/n them.

15. To make all necessary arrangements for all staff appointed to

managerial postsein official schools within the jurisdiction of

the District to receive the, mmantial training to fit them

for these posts arid render them more effective in discharginr the

duti9assigned to them, =.

16. To provide the Rer.ionalSuperviaor concerned,with regular or

occasional Wroitten ..eports as may be required,

17. At the end ofthe6f.hool year, to draft a detailed report
6of the work carried out in the pistrict,for submission td the

Regional Supervisor,

18, To,prepare annual staff performance reports for'lirectors or

schools within the D.istrict and submit these to the Regional

Supervisor,'

19, Toco-ordinate the work of the schoolslin accordance with the

directives of the Rerional Supervisory Courioil, so that the

School District can achieve;

(a). Standardisation of apprOach, technidally-and adminis-

tratively;

(b)% Effective solutions to p'roblems common to the District

and a contr'il-utiOn., similarly, to those of- the-Zone;

(3) The opportunity to foster an appropriate climate of

human relations;

(d) A position to oCfer equaJity of opportunities for

professional advancement to the manar:erial and teachin-
.

staff within his jurisciiction,
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20, To summon regular meetings of the Concy of Directhrs in

accordance with instructions from the egional Supervisory
Council or as required by the needs of the School District.

SI

21, To suggest candidates to the Regional Supervidor for appointments,

promotions, transfers,temporary appointments, retirements,-
pensions,4eYorations and honourable.mentions.

22, To'Undertae studies with a view to informing the Regional

supervisor \oln District requirements for.incveases and reductions,

mergers and\transfers of sthools and grades,

23. To carry out\the appropriate investigations to inform the
Regional,super\Visor of District requirements as to buildings,

rebuilding, re tal or closing of school-premises and acquisition
or extension, pair Or alienation and distribution of teaching

4:-

material and fur iture-:.

24. To verify. efie facts adduced in applications for registration

from private institutes and to provide the Retional Supervisor

with a detailed report on the desirability or otherwise of
.

allowing such applications,

25. To request the Director of the School to call a Council of
Teachers when necessary,

26. To attend meetings oV the Council of Teachers at schools in his

District whenever he considers this.desirable.

27. To apply to the various sections of the Regi al Supervisory

Offige for studies, data, information and re erences needed

for the proper discharge of the Supervisory function assir:ned

to him, all in accordance with any rules laid down for such

cases by 'the Office.

8. To __;rant leave applied for by District staff, in

relevant rules and regulations,

29. To perform the functions of Director of official
P

so decided by the Ministry of Education.

396 To carry out the other functions inherent in the
by higher authority.
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CHAPT2:R VII

FINAL ARRANGEMENTS

1. The duties and responsibilities.of National Supervisors will be

detdrmined by Special Resolution of this Ministry.

2, The duties and responsibilities of Rural School Nticleo'

co-ordinators, of

)

First and Second Grade Teacher Assessors

Vattached to the' erional Supervisory Zones, and of any.other

post whidh may need to be created, will be established ty

Special lrsolution or 'mnstructions circularised by this

Department, Such public servants will meanwhile abide by the

tmstruptions they receive from the Regional Supervisors.

3. The duties an,1 responsibilitie of Special Activities Teachers

will be laid down b:r Special Re ution or Instructions

circularised by this Departrent; These should meanwhile

abide by the instru(!tions the!i rieceive from'their-Directors,

4. Any future modifications reCluirod to the present Standards

for Teachers, Direc;ors and Supervisor4=.in Primary Education

Will be effected by ,iMendrfients to be incorporated, as issued,

into the text of the present Resolution.

Approved for#publi(:ation:

(sirned): Re:maldo Leand-o Mora

Miniater of Education
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