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N THE ORGANIZATIONAL SCHEMA. .

: - »
RATIONALE

Ti\eP rationale [or the orgamzatmnal schema is based on this Adm|n|strat|ons desire to fBCllltatB the development and )
implementation of a Competency-Based Curriculum through the identification -and utilization of existing resources; to orgamze
and utilize a full range of learning resources in order to provide an effective delivery sy$tem-of educatmnal services and resourcps ‘
to students and teachers; and to monitor these processes and the people who perform. them

)
“THE STUDIES

The ultimate responsibility of a school system, whether
“centralized or decentralized, is to provide quality education
~ for its students. In earlier years, the historical trend in the
District of Columbia and elsewhere was toward centraliza-
tion. More regently, during the decade of the 1960’s, there
was a reconsideration of this trend and a growing willing:
ness to explore the feasibility '”of various forms of
decentralization. Some experimental forms, i.e., Model
School Division and the Anacostia (.(ommunity School
Project, were put into practice in the District of Columbua
but on a limited basis.

~

Various studies of the school system have dealt with
decentralization including: (1) the Passow Study in 1967,
which advocated community boards of education elected
by. the voters and eight decentralized sub-systems each with

an appointed community’ superintendent;! (2) the four-

volume Price Waterhouse study, completed in January,
19?2, which spoke in Volume 11l of the need for certain
organizational changes, especially as they affected manage-
ment services;2 and (3) the Nelsen Commission report of
August 1972, on the organization of the District Govern-

ment which set forth the following view with regard to.

.vghich functions should bf decentralized:

4
1. No function sheuld P)‘e\decentralized unless it _is first
determined that it can be performed more economically
and effectnvely on a decentralized basis.
4

2. No function should—be decentralized until it i§ fIM'

To do
otherwise would defeat the purpose
. For example, hiring is not adequately controlled at the
present time. Until the school administration can control
this situation, it should not decentralize hiring authority.

\ AR . N

Bd

adequately controlled on a cant(al%\ed b8§IS

1A, Harry Passow,- Toward Creating a Model_UrbanSchool
- System: A Study af the Washington, D. C. Public Schools (New
. York: Teachers College, Columbia University, September 1967)
p. 169. . .

2Pm=e Waterhouse & Co., Review and Evaluation of Manogement

f decentralization.”

Support’ Szmms Vol. Il (mngton D. C.: Publkc Scnools of the
District of Columbia, Jenuary 1972), pp. 2-5. ,

oa]

o
! ,

')

3. Only those fupc;ugng should be decentralized which are
governed by & formalized and effective- system of quide-
lines, policies, procedures, reporting, and other-feedback
requirements, very specific assignments of responsibility,
accountability, etc. To do otherwise can only produge
extravagance, waste, and disorganization.

4. A degentralized 6peration must be monitored to assure
continued " compliance with established policies and
procedures.3 . .

1

The impetus toward detentralization in 'the 1960’
emanated from the Passow ‘Study.. The Executive Study
Group, which was created-to review the Passow Study,
supported the concept of dgcentralization; .however, it
fecommended that the then sitting Board, which was
appointed, not make a decision concernmgdecentrallzatlon
which might be binding on the new Board soon to be
elected. - -

In 1970, responding to a charge from the Bodrd of
Education, Superintendent Hugh J. Scott initiated a study
of decentralization which resulted in a May 1971 report,
displaying six alternative regional patterns and advoeating a
plan consisting of five decentralized areas. Two additional
plans were prepared betweeh May 1971 and May 1973. No
action was taken on thess plans due to a number of
circumstances, including a fiscal crisis, a reduction-in-force,
and a teacher strike. The Board of Edueation on.January

.15, 1973 adopted ten goals for the school system and °

underscored its commltment to some form of decéntraliza-*
tion.4 Itremained for Superintendent Barbara A. Sizemore
to implement ‘this goal of the Board of Education. In July
1974 the administration established six administrative sub-
divisions of the"school system called regions, each with a
regional Superintendent and staff.”

A Y

- 3Commission on the Organization of the Govemment of the
District of Col\mbia, Report of the Commission on the Organization

. of the Government of the District of Columbia, Vol. |1 (Washington,

D.C.: Govamment Printing Office, August 1972), p. 434.

4Boerd of Education, Goals of the Board of Education,”
(Washington, D. C.* Public Schools of the District -of Columbia,
January 15, 1973): pp. 1-2. .



. .THE STUDIES (Continued) STy S .. T : )
] . . . " !
A tecent internal study of decentralizatidn focustng o Th gnqnalrzetron (adn‘imstranve decentraliutaon)
- organizational chertspnd‘.trotmnel descnpttons of spe cjfic. -, best describes the pre to\‘uamzetnonel structure of the -
- responsrbllittes of both the central and regtonel levels; ~ Bu it;SchooIs of the' Dhwrict of Columbi‘e T .
* current schopl year pupil membershjp; number of schools, - - - t . - -
instructional programs and special projects by regions; and, "t e That the nomenclature for orgamzatnonal Units of the
a description of present structures ‘for communrty |nvolve + 0. C. Schools is inconsistent and that major grgani-
ment revealed _— e ’ zational ¢hanges are not consistent flected in an
; ) ‘ o ' officially adoptedmnd drssemtnetodl: Y .
e That whwnnnmmeunmmmmm_clueL___ J_Ihnemdgwmb&muubhosmm“n—
} : greatly from place to place accordtng to the neéds © . signiffcant. vartatron in numbers of students, steff, and
and condmons of, th}u»dmdﬂal tommumtres - specrel programs 0 ~ ’
g § N J‘l i ) !
# That the trend toward further cen.qalnze J% of servaoes ° o, That the present structures fon communaty anvolvement .
in the‘b C. Public Schools was effectively ve,rsed with , in the D. C. Public Sthools contain a multiplicity of

mgthods- for parental and communrtv involvement and

) tnput o

_the e'stablashment of six admtnrstratwe regpoq; in
1974

1 . , '// !
E - , . ." . - , i "‘/, - ] o
ACTION STEPS ‘ o - , . L N , 3 \ } : .
' ‘As the result of a careful assessment of the data ‘gathered on the: present status and structure of the school system the
followang steps are planned: . o _ A S N
* ‘ » . ' . " . -
. Step I: - A realagnment of central admrnastrataon based on. determined mm?ons and functions, to msure the delivery
: - of servrces-—both educatronal and management—to the local sohodl in support of a qualrty educatlonal program
- .;l -+ Step II; A realignment of the size  of he regtons, reglonal functions, and regional 'stafftng to insure a more equrtable .
: drstrrbutron of rosponst ilities and . resources and sto provrde for effective’dperation of the ‘oo? system -
' . A A - )
Step 1lI: The uttlrzatton of unifor omencleture in developing }rgamzatton charts for central and regional units and.
v -, the timely dpsemrnatron of approved orgentzattonal charts to sr:hool,system personnel
'r__.“. Q R -
P Sit'ep IV:  An examination of the extsttng patterns of community mvolvement ant the development and implementation
v _ .y 7. .bf-a comprehensive plan for the systematrc inclusion of all parties concerned With the welfare of the children
o . s o and the pubhc schools ) N . :

-t o e v . - ) X L.
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8T>P H HEALIGWENT OF CENTRAL ADMINISTHATION

: -
_The purposes of the new organizational schema for

~ cantral\administration are to facilitate’’the previously
descrjbed ~Qesign for Delivery of Educational Services,”

- Volume 11, an
*". ting duplication of efforts. In developing an organizational

cdmbine similar functions, thus elimina-

- schema to eccomplish these purposes, the mifgion and

S—

- ning, Divisfon of Research and Evaluation, Communications . .
- and Publrc Relations Branch, and Labor Reletroné /Bre

functions of each office, division, department and/or branch

were tarefully reviewed. Thrs review clearly revealed,the
need for combumng compatible functions and restructunng

“The Office of State Administration will be vestructured

;in order to coordinate the administration of all federal

grant functions, A Division of Grants Administration will
administer .al| federel
administered by the Division of Speclal Education, the

Division of Adult and Eontinuing, Educahon and the -
Division of Career Development. A Division of Regulatory o
ervices will. be responsible for such functions as rule- ;

makrng, nonresidence tuition: enforcement, equal employ

The organrzetronel structure includes: Office of the
Superlntendent Office of Instruction, Office of Educational
Programs and Services, Office of State Administration,
Office of Management Services, Regions, Division of Plan-

The initial emphasrs is being pleced ona restructunng of
the areas of instruction, educational programs, and services.
Two offices, the Office of Instruction and the Office of
Educational Programs and, Services will be charged with the
administrative responsibility for these areas.

The restructuring of the present Division of Instruction
will include the establishment of a CBC Coordinating Team,
CBC Implementation Team, and an Instructional Support
Team; thg transfer of the Pupil Appraisal Branch from the
Division of Pupil Personnel Sérvices to the Office of

“"Instruction thus, making provisions for coordinated

criterion-referenced -test development and appraisal of
student progress and thesestablishment of a CBC Center
which will include staff development, curriculum develop-
ment, and test development. Professional publications,
media and library services, and special progrems will remarn
a components of the Office of Instruction.

The establishment of the Office of Educational Programs

and Services will ‘be constituted by transferring Career’

Development from the Dnnsron of Instruction, transferring
Adult and Continuing Education-from the Office.of State
Administration, and by including Speclal Education and

»

Pupil Personnel Services which were formerly} under the

Dnnsron of Puprl Perspnnel Servrces

The repomng line of regjonal ‘superintendents.directly to
the Superintendent wlll be maintained in a contiquing effort

. to close the bureaucratic gap between the field and

eentral admrnlstratron . »

w
.o Development of .a

Fl

A Duvrsuon of Plennrng has Been establrshed ,whlqh II
serve to accomplrsh educetional end-facrlrtres planning for

the school system. This Division hasbeen organized by '

bringing togegher personnel prevuousiy involved jin pIennlng
in the Office of Planning, Research

and the Division of Byildings and Grounds.

The heads of the Division. of Research and Eviauation;

the Division of ‘Planning, the Labor Relations Branch, and
the Communications ‘and . Public Relations Branch will
report directly to the Superintendent.

Significant changes in the Office pf Nfboempnt Sarvices
includé: the combining of Safety and S8curity and the re-
structuring of Buildings and Grounds. These changes are
expected to insure significant improvements in the major

support areas. - v

Specifically, the new organizational schema will assist
the administration in ac’complishing the followin&:'*

‘

¢ Development and rmplementatron of the Competency-.

Based Curriculum;

J

] Utrlrzatron of a full range of Iearnlnﬂ and supportrve

servrces for students,

4

term educatichal plan in accordance with systei goals
and priorilies; :

¢ Developmant and coordination of procedires ‘for the
collection, analysis, and reporting of data; and for the
‘design and performance of a system-wrge evaluatron of
educational programs; . R

-

(] Momtoring the delivery of reeourqes; ) -, '

- ¢ ~

mprehensiw, ghort-term and long--

rants, including those formerly -

.
‘

memnppnnunny,and_hﬂeJXJnfotwmem.~-—————~

d Evaiuetron .



n.

)

STEP I: REALIGNMENT OF CENTRAL Anmummmu (Continued)

’ . v o
e )

e Cohasive ovmiqht managemeént of grant admmmration‘

< 'agnd rooulatorv end Imsoh mvicu to students and stnff

\"

T a Svhomatic muns for dmaminat»on of. mformation

rmtm}o school gctlvntm, L

-

o: Development: and maintenance of an effective Jabor
. ’ , <’ -

‘.}‘.

~ 'MISSION STATEMENTS

fdent, as well 88 for

E LW e
+ The mission statefgent for the Office of the S?lperinten-
dmctly to the Supanntendent follows:

' OF\FICE OF THE SUPERINTENDENT

MISSION: N
\ .

The Offlce of the Superinténdent will direct the admin-

 istration ‘of the school system in accordance wnth exmmf
" statutes and the rules, policies and orders of the Board of -

Education, and provige leadership for the progressive

'development and implementation of the educational pro-
*gram. '

OFFICE OF INSTRUCTION

' MISSION% : {‘

ﬂw Offics, of Instructlon will design and implement &

tency Baged, Curriculum using the vehicles of staff

ent, gurriculum development, test*development,

pfofu_uonal publications; media and library services, and

spegial programs.
X M- - '

. .OFFICE*OF EDUCATIONAL

'~ +' .PROGRAMS 'AND SERVICES

. MISSIDN: S BT

. The Bffice of Educational Programs and Services will

3

. ‘Step .

nlations program for the D. C. Public Schools.

- Chant l shows by ﬁunctlon tho orwniutionpl schema
whu:h has been designed for central administration. The
" key indicates the uniform nomonclature which has been
devised. Dafmitions of "thess items are delmoatcd in

. ,
. « ‘.
. . *
L e Py g
. P < .

office, division or branch reporting 7

°

‘administer, coordinate, and deliver competency-based ap-- -

~ proaches in- special education, career development, adult
- and comtinuing et_luation, and pupil- personnel services.

-

b
.

\ .

(‘

OFFICE OF STATE ADMINISTRATION

'MISSION

.

)
Tho Office of State Admim:tmtlon will administer all
grants and provide ' spmﬁad regulatory and lisison
services. _ . , .

OFFICE 0P MANAGEMENT SERVICES -

-

KISSION:~

W
\

The Office s pf Management Services will direct effectwa
coofdination 2nd ‘delivery of all supportive sefvices neces-

sary ‘to susfain and improve the operations of the school
system on aic effectm basu .
. % ‘ " REGIONS
' 4N .
MISSION: - . - 0

The Regions will administer and supervise all educational
programs and services in mgned schools; participate inthe
development and preparation of city-wide goals and ob-
jectives, programmatic approaches, operatiorial plans, and
evaluations; coordinate and Mmonitor . theéb utilization of
resources and assist in the identification of equipment

. needs, school boundary requirements and regional mputal

~

amprovament: priorities.

DIVISION OF PLANNING

B2

-MISSION ' : : A

9

Th% Division of Planmng mll dmgn, |mplemem and

.

A



___MISSION:

| STEP I ~nsnucu'msu'ror REGIONS

MISSION STATEMENTS (Continued) : .

monitor a comprehensive educational planning process for ' COMMUNICATIQNS AND

the school system; provide sssistance to the various PUBLIC RELATIONS BRANCH
slements af the’'school system in short and long-term o MISSION; | '

planning for programs and opaerations.
The Communications and Pul{Iic Relations Branch will

: . ‘ create a more positive image for the public schools, tnnsniit
DIVISION OF RESEARCH AND EVALUATION . major goals and priorities of the school fystem to its con-
' ' ) stituencies, and provide, opportunitm for peoplc within tho

S et =

: , and activities in which thoy are engaged.
The Division of Research and Evaluation will”provide

system-wide researri» and ‘evaluation services which include LABQR HELATIONS BRANCH
> the collection, cempilation and analysis of data, the prep- . :
- aration of statistical reports, the maintenance of a MISSION:
- -research information_ center, the conduct of surveys and - "
yesearch studies, the coordination of evaluation studies ' The Labor Relations Branch will develop and implement
both local and national', and the development and imple- an effective labor relations program whigh includes cantract
mentation of a program evaluation system, negotiations and other aspects of labor relations.
N . - -

.

- Since the bogmmn# of rogaonahzatlop, there has been a dlspamy in the number of schools nnd in the stydent populmom
Mgnad to sach region. The regional boundaries, for the most part, were derived from high ichool boundaries. In some

instances, this ‘caused schools to be assigned inappropriately if other factors were taken into consideration. In addition, the

«" scheduled opening of new facilities would further increass the variane in the number of units amgnod to roglons.

. -

In approachmg the problem of realigning thb ‘regions, it was determined that the main criterion should be_to- oqualnz'o
- "the number of administrative units within the regions to the extent possible. Tho sssumption was that the maior admlhmmm

: impact upon regional staff is related to the number of. administrative units under the authority of the regidf. Although student

- populstion may have somé impact upon regional staffing, it is considered less significant than that of the number of administrative
units. It was also determined that regional placement of schools should be based upon administrative units rather than buildings,
since an administrative, unit designates a single point of authority and therefore delineates more-clearly the span of control

of regional offices. Other criteria which were considered are: .
-9 »'hoximityl_of units - . ] Mblq future .nopulltion tr'e(nds
o Feeder school patterns ‘ . e o Historical arrangements, i.e., Model Schools, Anocost;a_" -
s Boundaries of schoolpsl;‘ o | Project v {
« o Nitursl boundaries / A o Socio-sconomic factors
@ Existing “rogional boundaries” | L - Centralization of Career Development Centarx’

) . ‘

Effective August 1, 1976, administrative unm were mwgned m_Jder to realign ‘the reglons. These reassignments are
shown in Chatt 11, while revised regional boundaries are shown in Chart IIl. Regional functions and staffing raqumments are
in order to dmrmme the most effective staffing pattgrn for the dclmry 71 services.

. . ' *
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e ~ CHART N .. =
B 2 I.IST OF ADMINISTRATIVE UNITSBY HEGIONS ~
% REGION | - - . C .. REGION. = %
. PROJECTED . =~ . . ' ‘ = PROJECTED /
ADMINISTRATIVE : ENROLLMENT s .+ . ADMINISTRATIVE . N3 ENROLLMENT
. UNITS ' % 1976-77 ot UNITS 1876-77
Elementary ' %g’ : ) . Elementary- h , - & )
Beers .. M9 Adams’ S - 500
" Bimey : re 1997 : Amidon : -39
Congress Heaghts T 706 Bangroft t © 7007
, .- Draper S . 660" - . Bowen- . I 453
. Garfield .. . 13- . . Brent o CT, 400
. " Green . Lo el . Copke,H.D. .= 829
. Hendley . .0 . 2 N\ | " . EatonHearst . 839
2 . Ketcham : 840 - Giddings . 265 .
t,  Leckie - o - 634 o Hardy - ‘ 182
e . Maleolm X - 894 \ " Hyde-Key - 160
S McGognay&Annex C 1,046 - Janney - .- - 285
. Moten . - 1646 . \b  Lafayette | - 125
.- Nichols Avenue o 274 S " Mann-Stoddert ST 400
R O, . 700 . Morgan : e 425
. ,Fﬂmds‘ﬁlp Educataonal S e Murch ' o A 517
“Center = - 1,220 | . Oyster o 340
" Patterson - Co , 545 - . Ross-Stevens . » o299
. Randle Hnghlands T 450 ;- -, Syphax ‘ 425
Savoy = 3 812 ° .- .  Thomson 395
.7 Simon S 749 o :
~Stanton . 108
Terrell : I . : - S
Tumer | ‘ . .98 . . ‘ L
Washington Highland ] 00 . ~ Junior High e
Wilkinson — 4 = _ . L :
Winston - - S , Deal '
, o Francis .
Junior_High S . ; -Gordon
: : } Jefferson .
Douglass} 1,400 - - - Randall '
Hart S 1888 S
Johnson ' 1,417 Senior_High .
Kramer . 1,103 o .
' : , SR School Without Walls A
~ Senior_High . S " Westem
B : o Wilson -
Anacostia 1587 S
Ballou 2891~ Spacial " - vy
" et o ) Jackson : - )
. GM ' ' ) Lenox i
. Bimey Amnex - ° 53 , Webster ) (‘\, b 20
7% Administrative Units: 2 _ ‘ Admmmratwa Units 30 N /
‘TOTAL : .28,526 TOTAL S 15;/32-1




REGION Il o — REGIDN,IV
_ - o
oy PROJECTED < - , PRDJECTED -
w. " ADMINISTRATIVE . -. ‘ENROLLMENT ADMINISTRATIVE §'/~ *  ENRDLLMENT
-'f;‘f-' "UNITS - ) 1976-77 - - UNITS - - \-\ 2 1976-77 -
Elementary N . Elementary '}
_ Aiton . 630 - Blow | . 585
: “Benning 398 - Bryan _ / 455
% Burniille - a0 Buchanan T 280
Carver_ 2851 . Cook,J.F. - St 337 -
" Davis”’ - 870 ", Edmonds-Peabddy - 375
Drew 795 Gibhs o 530
' Fletcher-Johnson Goding . N 44
% Harris 800 Kingsman \ o 314
*+ " Houston 592 Lenox . 289
" Kenilworth . 557 . Logan . - 273
* Kimball 934 Lovejoy 266
Merritt 538 - Ludlow-Taylgr ' 600
Nalle. 770 Maury ' 300
Plummer 691 Miner 581
Richardson 549 Payne . 531
" River Terrace - 370 Simmons : 535
Shadd 197 Slater-Langston % 297
Smothers 530 Tyler wet 597
- Thomas 770 Van Ness . . 443
Weatherless M7 Walker-Jones 603
Young 706 Watkins 356
o Wheatley 712
Junior High - Wilson, J. 0. 685 - -
Browne 1,250 Lo :
Evans 1120 - Junior High e
Miller 1,351 B
Roper 3 - Eliot - ' . 984 .
Sousa . . 1,034 Hine - 574
Woodson, C.G. 1,000 Stuart * - 534
' ' Terrell . 566
Seniar_High . L v »
R Senior High
Spingarn - 1,800 :
Woodson, H.D. " . 2,100. Dunbar - 1,400
‘ Eastern 2,000
Special
L Special
Richardson Annex 4 ' o
Spingarn STAY ‘ 1,500 Capitol Page 85
Administrative Units: 3 Administrative Units: 30
"TDTAL - 25,193 - - TDTAL - 16,588
L4 - v
10 ”




REGION V
PROJECTED n : , PROJECTED
ADMINISTRATIVE ENROLLMENT ADMINISTRATIVE .8 ENRULLMENT
UNITS y © 197677 [f UNITS - ©1976-77 .
Elementary - R S5 " # . Elementary
Barnard 540 . // - Brightwood . 622
‘Bruce-Monroe 653 // Brookland N 692
“Bundy . 268 Bunker Hill 453
Clark 534 Burroughs - - 620
.Cleveland 287 Emery 731
Gage-Eckington 485 _ Fort Lincoln - .
~ Garrison 619 /. *'Keene- 0
Grimke 255 / ‘Langdon 585
Harrison 12 / LaSalle 635
Lewis 340/ ~ 'Noyes . . 500
Meyer : 904 “ Rudo!ph 740
Montgomery 400 Shaed 610
Mott- * - /460 Shepherd 450
Park View ‘- .~ 670 Slowe - . 560
Petworth . < 400 * Takoma . 537
Powel! and Annex /525 > Webb : 770
Raymond 730 Whittier 750
Seaton 590 Woodridge 314
- Truesdell 672 o
. Tubman 775 .
West 390 . Junior. High
- , Backus : 727
Junior High . . Hamilton .7 1,250
L e Langley ' - 900 _.
- Banneker . 775, Paul - g5 %
: ,Gamet-Patterso% 567 . Rabaut 1,145
*Lincoln T 1,045 Taft” 1,333
" Macfarland 1,116 )
Shaw " 1,100
: / P .
 Senfor High - < L Coolidge 1,500
: ' McKinley . 2,394
/ Cardozo 1,600 : -
/"~ Roosevelt 1,925 Special
. Special S, , : '
e s Lee . 236
Sharpe Health- 234 - Military Road — Grant 118
Administrative Units: 29 Administrative Units: 28
TOTAL 18,998 TOTAL { 20,619
et
J 5
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" STEP IIl: UNIFORM NOMENCLATURE

_ During the past few years; there has ‘Jeen a varied use of nomenclature in dtaveloping otﬁanization charts for the school
system. This has led to,some confusion in the use of such terms as office, division, department, branch, section, etc., and the
reporting relationships. Chart | of this document reflects the application of uniform nomenclature as listed and defined below:

Office Superintendent with system-wide responsibility for the general direction, management and
control of all affairs related to the functions of the school system or a specific office. '

N
O L4 .
. . B

. « -

o
.

B a central or regional administrati've sub-unit of an Office headed by personnel of
N Director ‘or Assistant Superinténdent. status with responsibilities to_ direct staff
Reglon menibers and managesfunctions, programs, and/or supporting services.

I S —an aidministrative Sub-unit of a Division or Region, with responsibilities
\ ; Branch for carryingpu; selected functions of the Dit‘;isidn e‘r‘._Region. g

) PR
) F 3 . e

' . R
£ ' . . . ' :
~a sub:unit of a Branch wuth respunstbilnty for a fpecmc
program or management activity. :

e

A
o

o AII organization charts will be accompanied by "appropriate mlsston and functmn statements and will be authentnpated
by the signature of the Supenntendent of Schools and the date of approval o
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a central level un|t headed by the Superintendent or.a Deputy Supenntendent or an Associate . -,



wlv PATTEH{FOH COMMUNITYINVOLVEMENT o ‘ ' Y
. ~ 2 /
An analysis of the present strhctures for co,mmumty mvolvement in the Public Schbols reheals a multiplicity of methods

for parental and communlty mvolvement and mput These exwt'hg patterns are being examined and new possibilities explored
in an effort to devise a plan for the systematic lnclusmn of all parties concerned with the welfare of the children and the public
’schools Howevet, the model for input must remam flexible because the very nature and complexity of the D. C. School System

cessitates a cooperative, developmental, and transitional process to effagtgggnd reconcile elenients of change . . {L
’ . . ' -. M .v \ - ‘ . ’ . ' s .
PERFORMANCE SCHEDULE. - . L, & oo T ; . AN
: B - : . , 3 ' T )
. Actions for reahgnmept and rmplementat;on of the organizational sckema are lndlcated on Chart IV\... '
A —n :
C o e \\CHART |v | D
PEHFOHMANCE SCHEDIILE FOH IMPLEMENTATION OF OHGﬂNIZATIONAL SCHEMA{
- i _ -
" . o AL e . TIME\!;RAME . ‘
o “\ - S . ACTlﬂNS i : - ' _August. - September . October
, ‘l 0 Approve*the Desngn for the Dehvery of Educatlonal Services— — — - ———— —— — p» ,
/ N
20 Estabhsh the Office of Assotiate- Supenntendent for Educatlonal Programs N .
. and Services— — — — ~ — — — —'— = .——_—————‘———_————-—:——-—k—.—'——’ s
21 Reorganlze and combrne Gurdance:and Counseling, Career Counsehng, o o . S Y
" and ESAA Counsellng£omponent— e it e e » I
2 2 Eeallgn |ntrad|sc|pllnary relatlonshrp in the Dlwsmn of Pup|I Personnel b ‘\

23 ’?ﬂeestabllsh reporting line ﬁpeclaf\fducatmn Schools from Region

o to. Dlvmon of Spec:al Educatipn— — — — — — g —— 2y
¢ . - /A ) - . . . . - ’ ‘ N .
- 24 '[{ansfer Dlwsron of Puprl Appraisal to Offlce of Instruction— — — —_————— ————
3.0 Reorganlze thes Ofﬂce of the Assoclate Supenntendent for lnstructlon— e
~ ,3.1 Estabhsh CBC Coordnnatnng Team— e
: S A T :
3. 2‘ Estabhsh Instructlonal Support Team— + - ‘— e - _a,(_ »
3.3 Specrfy requrrements for Test Development Unut—"— —————— - _ _-'_.m.;'_’_._"-f — =p
34 Transfer Division of Career Development: to Office of Educatlonal .. .
" Programs and Serviges— — — = ——————————————————— . —__p
35 T_ransfer State Office liaison for ESAA to State Administration— — — — — — — — — - _'_‘;. ————= » - |
3.6 Redirect reporting line for instructional support personnel to Office » -
‘of Instruction —————————— e T == P
- 19
i
' 14 -




: . - ' : Ki h vl b S :
/‘a\\ N\, S o : ~_ TIME FRAME _ -

N _ ? : . .
- \\\ R .ACTIONS, % _, . . August  "SeptemBer Octdl;;f—;.
4.0 Reorganize ‘the Office of State Administration—'— — — — — — — — = — R '
" 41 - Establish Division of Grants Administration— — L S _»
- - S ’ : ot
4.2 Establlsh Dmsaon of Regulatory Services— — — — SRR —— e — = —— =D
P} .. X .
.. A 43 Transfer' Bilingual Program to Offlee of Instructiogh—— — —— — —— — — —— — —— = — ——— — -g- -» {"
o [y NS . w . ) . = .
Ab Transfer Division of Adult and Contanuang Edycation to -Office of ,
S Educatrgnal ‘Programs and Semees————————e—————————-’-———_‘-——'- ————— S——=P
‘ 4. 5 Transfer GED tc the Office of State Admlnlstratlon—‘— —r e e :
4.6 Dellneate state functlons of Adult Education, Career Development , L
: Speclal Education, Food Semces and ESAA— ——————— - ~T‘5_ ——————==
R & A Transfer state functions of Item 46— ————— :—;--;-—;———’————.——--—-———--:-
iy ! . ~
5.0 Management Servu:es—Combme ‘Safety and Security— S ——————
6. D Develop Mission Statements and' Performance Tasks for each offlce— e -7-'—) : K o “"f;
Y K initiate- developmerﬂ"d?‘the instruments_ for Monltonng and Qualrty Verifi n A
catlon SVstem for delivery of educataonql servrces— ——— e - » " T
. "8 0 Develop program for Procurement System for CBC— ————— R ;\- —r———— - ». | AP
-9 D lmplement the Monltonng and Qualrty Venf'catlon Process— —————— - —_—_—————— - Zp
". . . o - "
' ID,D Develop~ and disseminate lnformatlve documents on the elements of the : _
_delivery system—_ ————————————— N — e —— s —————— = —~—.—:————-f_———=-b
N "Q W: ;}‘.éit“x" : . : °
11.0 Develop and dlssamlnate an offu:lal om ion Chart of the Public , ¥ '
T N&hools of the District of Columbia accorg$anied by approprlatemsaon . _
7 N and functaon statament:———'—-;-——_-t_e,., S ity —_—————p
12 0 Develop and lmplement a comprehensive plan for communlty |nvolvement— - — ———— - - _— -»
' . \/— . " . ) ‘ . . . . ) ’ 5 » o B .
R ‘ ’ D ' . e . . '} <
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