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MISSION OF THE PUBLIC SCHOOLS

DISTRICT OF COLUMBIA

To promote excellenie by providing a vib1ejd comprehensive instructional
program (prekindergarten through twelfth grade ding to the, attainment of
knowledge, 'competencies and skills which upon completion will enable each..
student to function as 'a useful citizen.

October 1978
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A DESIGN FOR THE DELIVERY OF

EDUCATIONAL SERVICES

I'NTRODUCT'ION

. . f .

A cummitment has been made by the District of Columbia Public SchoOls to design and imptement a Compe-
tency-Based Curriculum fdr its students. A concomitant requirement is a meâhanism for facilitating that commitment

through efficient utilization of educational services and resources.

A'Design fur the Delivery of Educational Services has been.developed to provide a framework for a systemic

approach to the delivery of educational services. Elements of the Design are:

Outcomes

Instruction

Duality Verification and MOnitoring

Procurement

r
Information

Interfaces

Personnel and Organization

Efforts have been made to produce a Design which is practical, logical; and flekible enough in structure that
2,

changes may be markt in its elements withont doing violence to the delivery system.

iv



MAJOR GOALS OFell'HE DNIiICT OF 'COLUMBIA PUBLIC MUMS\ 14141 .

To ifromote academic irxcellence for the attainment of-knowledge, compeieocies, and skills.

TO ensure the active participation of all components of the D.C. Public Schools in the implementation of a
systemWide Competency*-Based Curriculum.

To develdp a systenlatic plan for the continuous assessfient and evaluation of educational needs and
achievement. . 0

To make significant improvementfln the level of service end the efficiency of operations in the major
-support areas of Management Services and to maintain those levels of support services necessary to the . qt

mistion O'f the School System.

Each, student wil have: *:

, A command of the fundamental communication skills: listening, speaking, reading, writing, visual4and
non-verbal skills;

A. command of the fundamental computational, analytical and problem solving skills that constitute
-mathematical literacy;

The ability to think critically, constructively, and creatively;
... )

An awareness of the relationship 0 knOwledge pnd ca0bities to adult needs and aspirations;

Skills and attitudes necessary to planning ones futu ..

Attitudes and selfdiscipline necessary to meet everyday situations realistically;

Knowledge, appreciation, and understanding of literature ind the visual and performing arts;

Sound physical, mental, and emotional health;

An -understanding and appreciation of intergrOup relationships and ascePtance of responsibility within
the group;

An, understanding and knowledge of governmental processes anchanging political climates;

A knowledge and understanding of the cultural, bconomit, and political backgrpunds of the peoples and
hations of the world and their interrelationships; ,

An understanding of the need for the'attainment 0 one's economic independence;

The analytical skills which lead to sound consumer practices;

The ability to use leisure time wisely and constructively.

7
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A min FOR tHE. DELIVERY OFIEDUCATIONAL SERVICES

1. EXPECTED OUTCOMES OF TRE-DESIGN

Systematic delivery of educational programianfrvices to students

Improvement in stUdents' educattonal performance

Direct instructional supPort to the classroom teacher

4)

I Maximum utilization of the- diversifiedtalepts and skills of instructional and instructional support-'

personnel 1 .

1.

- Complete mobilization of instructional personnel in the development, implementation, and maintenance

of a CompetencyBased Curriculum c,

Integration of Career Education,_ Adult did Continuing Education, Special Education, Pupil Persorinr
Services, Research and Evaluition, and Instructional Services into a delivery system

,
Utilization of reseirch in the development and application of instructional techniques, strategies, and
materials

-

Prbduction and/or selettion of instructional materials and equipMent Which will meet the needs of

students r

Effictive and efficient use of educational technology in, the solution of' instructional probleMs

Delineation of competencies and performance tasks for students, teachers, and administrators

Evaluoion of techniques, strategies, and procedures used in training staff, implementing programs, and

instructing students 1-

Systematic monitorini .of central, regional, and local school practices end procedures to determine
consistency with school system's goals, objectives, and priorities

,Development AO utilization, of instruments and/or strategies to determine the achievement of
w performance taiks by students, teache Lsi and administratora

Improved communication'and accountability 'through established line and staff interfaces among central,

regional, and local school levels

2. INSTRUCTION
tar

A Competency-Based Curricylum consisting of: (1) goals andbjectives, (2) competencies, (3) perfor-

mince.tasks, (4) enabling objectives, (5) learning hierirchies, and (6) criterionieferenced tests in all subject areas
and in special education, career development, and adult and continuing educatien, will serve as the nucleus of the

educational services delivery system.

8
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Robert G. Smith has identified the critical functions necessary for a complete instructio4 systemis:

practice-of performance, practice of knowledge, presentation of knowledge, management of gudents.and control

of quality. Zile delivery system will provide and/or support these five critical functions deseribed below:

Practice of Performance Specific performance on .the part of the student which will enable him to
develop this perforMance to a reasonable Eriprion of accuracy or speed. Cues to which the student

should react must be provided or simulatea and the student must have the oppqUunity to make the

proper response. The stud'ent must then be provided with prOper knowledge conceratng the correctness

of his response: Additionel factors contrbuting to effective practice of performance include distribution'

of test and prectide, verbalization during practimt, pacing, overlearning, and mental practice.

Practice of Knpwledge - Refers to symbolic processes, including the use of maps, pictures, and codes. It

is important to base the knowledgd ta be practiced upon the analysis of the perforMance required by
the objective. Otherwise, excessive amounts of knowledge, not enough knowledge, or the virong kind

of knowledge may be practiced. Methods and tools for practicing knowledge includd recitction, work-r
books,'programmed texts, coach-and-pupil methods, and a variety.of claSsroom..feedback devices.

PresendItion of Know4edge --The way to begin the process of instruction is generally with the presen-

tation of knowledge in such forms as directions and demonstrations. The functiop of presentation is

distinguished fran that of practice in that presentation is made in Lone-way direction. The common
forms of presentation of knowledge include books, lectures, films, television, tape recordings, and graph-

ics.

, 4

Management of Stude. ts - The purpose of the student-management fuoctions is to motivate the student

to learn. Three maj r factorsindividualization, sequencing, and contingency managementmay be

expticted to accompliflh this Motivaqon,
-..

Control of Quality - Ihe function of qyality control determines, on a continuing bhhif, whether the
instructional system is ,accomplishing its objectives. Since systems are not static, it is not\ enOugh simply

to check once on effectiveness. In quality control, a set of tests to measure the attainmentOf objectives

is administered to all bf or a sample of students akthe conclusion of the. instructional process. The

results are fed back to the managers of the system. Necessary changes are then Made: Since quality

control is continuous, it is poliali to see whether the chInges have been effective.- The tests used in

the quality-control function are criterion based rather than riorM based. To determine whether the

students have accomplished the objectives, the tests should reflect the objectives closely. Organiza-

tionally, it is necessary to separate the quality-control system to resist degradation. 1 .N

, .

In practical application, the critical functionswill be adapted, where necessary, to conform with the

philosophy and practices of the District o4Clumbia Public Schools.

The perscins, offices, and groups which will be responsible for performing thecoquired functions are

delineated on the chart,,on page 15.

'The Encyclopedia of Education, VIII, 1971. ed. "Systems.-Concept in ,Education," by Robert- G.

Smith, Jr., pp. 585-586.

2



2.1 OFFICE OF INSTRUCTION

The Office of Instruction will be reorganized in order to facilitate the effective development and

implementation of the Competency-Based Curriculum. The fotir major components of the Office will be:

(1) Executive Office of the Associate Superintendent, (2) CBC Coordinating Team, (3) -CBC Implementation

Team, and (4) Instructional Support Team. Competencies and performance tasks will be developed fOreach of

the wmponents. The organizational structure, functional relationships, and missions ofthe various componehtt

are described on the following pages.

A Competency-Based Curriculum Center win be established in a.central location. The Center will house

theiCBC Coordinating Teem and serve as the major facility for curriculum development, staff 'development, test

development, and professional publications.

10
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2.1.1 . EXECUTIVE OFFICE OF THE ASSOCIATE SUPERINTENDENT

The Executive Office of the Associate Superintendent will be responsible for:

Directing the development anditmplementation of the Competency-Based Curriculum;

Supervising the 'development of professionaLpublications end cutiiculum guides;

Providing educational, technical, and library/media support on a city-wide basis;

Directing the operation of the CBC Coordinating Team, CBC Implementation Team, and the

Instructional Support Team;
a

Directing the operatign of ESEA, Title I and ESAA, Title VII;

Directing the operation of alternative programs and providing for the necessary interfacing of_

these programs with the system's goals and curriculum thrust,

Special

Assistant

for CBC

Office of the
Associate Superintend@

for Instruction.--

Professional

Publications
Instructional

SuppOrt Team

CBC Center

Staff
Development

Coordinating
Team '

Cuiriculum
DevelonmenI

Test

Development

CBC
Implementation

Team

Media and _ .
Library Science Special Program

Alternative r

Programs

1 1
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LCBC Implementation Toemi Instructional Support Teen.

12

5

("ANIMA

I

M Schools

FUNCTIONAL
- RELATIONSHIPS



of.Pr

2.12 CBC COORDINATING TEAM',

Wier -
a

Consposition: Thi following instructional and support areas will be represented on the :CBC,Coordinating Team:

,.11;:.'..

b'

Mathematics .- Art/Midia
Reading 7 Career Education
Science -: _Sifiscial Education

. Social Studies * r Testing .

English --; Caress! Development

Communication Skills

r

;

Ilrission: To provide the overall Iiidership and direction for the city-wide CBC thrust of the school system.

Rationale: Utilization of existing resources to develop contentrated expertise of instruc't4lal personnel to
address the immediate and long-range demands of ,CBC.

-Strategies for Implementation:

The City-wide CBC Coordinating Team will be responsible for the following:

Designing and developing staff and curriCUlum development' activities related to the
priority' areas of reading, mathematics, ,and Science;

Designing and developing staff and curriculum development activities refined to secon-

dary priority areas of subject 'fields sither than mathematics, reading, and science;
. it ..

Delineating competencies in each subject area;
7. ,
c

Screening and selecting those instructional programs and materials that are commercially

developed and consistent with CBC;- / °St

Encouraging 'and assisting in the development of prototype classrooms a d schools for

CBC ictivities;

Promoting and conducting demonstrations of exemplary practices in lassronms and

schools which relate both to development and implementation 'acti 'ties for CBC;

Identifying and disseminating CBC curriculum and staff development ideas;

Designing and developing a criterion-referenced tesiing program for mathematics, reading,

and science.

The above activities constitute broad functions of the Coordinating Team' for CBC. The Team

will function under the direct leadership of the Speclal4ssistant for the Competency-Based
Curriculum Program.

6
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Associate Superintendent

I
Special Assistant for

CBC

....

,

-

Coordinating Team ,

I

Mathematics Reading Science

English Communication iocial Studies

Test Development Media/Art

Career Development
..

Career Education

Special Education Evaluation

-/

READIN

English

Communication

Social Studies

Media/Art

Quality Verification

and Monitoring

MATH

14

SCIENCE \
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Special -Education

Career Education

Career Development

Test Development

Staff Development
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2.1.3 CBC IMPLEMENTATION TE4M
.., \ :40i

. ,
nwition: Regional Curriculum.and Staff Development Coordinators
'II. Three teachers from eachitiegion, one from each level

Three principals from Region, one from each level ,

One representative o ecial Education and Career Developmeifronr each Region
One representative jim Federal Programs

A

One represtaitativo rom Adult Education
One Managementlervices representative

Three Pupil Perionnel Services Center Directors
One Division/of Evaluation representative
Three coumielors, one ffOnt each level ." 11,

Mission: To far97i1.4 implkineniation of all instructional activities relative to CBC and to mobilize school
syste ekpertise and resources at the city-wide, regionikand local scho011evol.

Rationale: Atlarge-scale effort such as the CBC program necessitates the services of a city-wide representative

body to provide a two-way conduit of ideas, processes, and expertise at various levels of the
/system.

Stratelies r.Implementation: (To be determined by Implementation Team

Ix

CBC Implementation Team

Principals Counselors
I

I
Teachers Evaluation

II
Education.

.

;pedal' EducationIAdult

1 Career Development Federal Programs
II .

Management Serviiiis_ Pupil Personnel Services I-
15
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2.1.4 INSTRUCTIONAL SUPPORT TEAM

Composition: City-wide coordinators for subject-matter areas reporting to the Associate Superintendent, Office

of Instruction.

Mission: -To develop a teaM approach-to- ii-miroini tht--qire1ily of teaching-learning in th-e claisroom focusing

. .on the areas "of reading, mathematics, and sal*e as Priorities for the school year 1976-77.

Rationale: .Since limited reiouries" are oritical factor in the educaBonal process, it is_necessary for team
. .

members to develop working modelt4hich will enable ui to use our Irces most effectively.

Sirategies for Implemeniaiion:

The members of the Instructional SuPport Team Will develop a leadership cadihich wiltinclude

.the following members:

9 ad

I

_ Building administrator

I.
DepartmeritalChanperson

levet rson

Regianaliinsfr nal team member

Under the leadership of thelnstructional Team each group will:
1

:.Organize workshops in:-

.,-

, content enrichment
interdisciplinary approaches

A -

terminal objectives
-

- 1 Tyler Triads (behavioral objecAves, instructional

aCtivities, and assesiment tasks)

- Subordinate objectives

- learning hierarchies

- assessment procedures
. i .

Plan for intiFintra schooasitns
,

Design courses for teacher certification requirements;

e,*

1.4

Develop criteria for effective selectioNf materials in each content area;

4 .

. Work with the Division of Logistical Support to establish a consolidated textbook list;

1 6 11



a Proiide technical assistance in the field-testins of Tyler Triads for CBC;

, Establish a lending librgy of materials for teacher use in the content areas.

4'2

ORGANIZATIONAt RELATIONSHIPS

Instnictional Support' Team'
. ..

,

Mathematic": Science English
. ,

Foreign Language History , ... .9 Music

. Physical Ediication
4

Art- Media

1

Military Science Libniry Science Career Development
,

Business Education

'Distributive EduCatiOn
Industrial Arts
Health Occupations
Home Economics -,

Trade and Industry

.
,

*

f'

,
.

. ,
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2.2 SUPPORT SERVICES

2.2.1 CENTRAL

The instructional system requires five major central support services: (1) pupil Personnel Services,

(2) Planning, (3)- Research and Evaluation, (4) Management Services, and (§) State AdMinistration.

Pupil Personnel Services - The Division of Pupil Personnel Services consists of six Branches:.
Appeals; Attendance, Work Permits and Census; -Child and Youth Study; Guidance; Pupil
Appraisal; and Speech Correction and Hearing. Services are delivered to students, parents, and
staff throUgh the regional extension of the Branches. Each Branch subscribes to objectives that

are interdisciplinary in apprOach and in nature, and which are designed to enhance the
probability of a successfUt learning experience. A restructuring of Pupil Personnel Services will
involve the' integration of all gUidance and cOunseling functions end a realignment of inter-
diseiplinary relationships through consolidationOto two Branches,.narnefy: Childind Youth

' Study and School Attendance andWork Pennits.

Planning - The Division of Planning is reiponsible for prdiiiding tedinicid assistance to the
variOus elements of the sc1114 syitem in the planning cOlptograms 'end operations and for the
design, implementation, and monitoring of a sysiem-widtt planning process and,a comprehen-
sive edueational facilities plan., The Division will peflonnthe assessment of real and percelved

needs at all levels of the schoi Tterm and the coniinunity at-large, and assist in'coordinating
efforts and.proirams aimed at meeting -theie needs on a Coritinuing basis. The Division will

also share responsibility in certifying the relevancy of new-inctauxiliary prograins to the total

CBC program. r
.

Research and Evaluation -' The Division of Reiearch and Etduation's mijor goals are: to

develOp evaluatioketrateaies and to conduct systematic evaluation of the educational programs
of the whool system; to provide research and statistical information about and to the schOol

system. The quality verification and monitoring of this pesign require the- provisiOn of
adequate resources evalUation Vurposet. The imPlemeifition °La ComPetency-Based
Curriculum carries with it the need for educational.research ill the areas of cutilculurwractice
of knowledge,, managenient of students, ind control of quaiNV.

Management Services - The Office Of Management Services has responsibility for many support

areas, which are criticaVto the instnictional system: 'budget, finance, :personnel, supplies,

equipment, data processing, Iniildings and grounds, food service's, secutity and safety. ane of
the Superintendent's priorities involves significant improvements ifithe level of service and the
efficiencY of operations in the'majar support areas of Management Services. The accomplish-

ment of this priority will,greatli'enhance the effective imple on of the Design for the
i;

Deliverv of Educational SeEvices.
, '.

State Administration irOffice of State Administration iecharged Yintlig"stetelevel responsi
bilities which imPact the r.spport of various educational prOgrams." These include the
approval and funding of *Me l programs and projects, project repditing and evaluation,

consultative and technital assistce, assessing student needs, and dissemination of information
concerning innovative andaxemp ry educational 'practices and programs. It is vital to develop

, a Plan for the interfacing of federal programs. with CBC; including staff developrent for
program directors; and for implying local universities, private industry, and federal. agencies.

1 8
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2.2.2 IZEMONAL

,
,Regional Offices !Save the responsibility for prov,iding the leadership for the delivery of educational

services on the regional level. ,Regional Superintendents will develop a plan,for the implementation of CIV which
'will include: coopenitive use of resource teachers; staffing patterns;.models for interchange of ideas; material and
human resources; prototype schools; clusters of schools; or classes Within a school; staff de4elopment; etc.

. .
G . _:

Regional Offices will sigrspecifiq 'strategies which are applicable to currenvituations in the rnren.
Plans for instructional supp rvices.foc.CBC will be developed which may be implemented through (*sting
curriculum and stiff devel rnent models or through -rthw models if require.

-

Major regional respo

116

1A
a

sibilitils include:

Operation of a team arproach to curricultim, staff development, arniktestilevelopment with the
IncOchools in the. Region on a. regular basis;

Provision of resources for implementation of the Design for Competency-Based COrriculum,
Pre-kinderiarten - Grade Twelve;

Training of building-resource staff in transmitting ideas, techniques, and materials to building'-
, perspnnel through workshims, meetings, mini-courset and other activities; 4

DevelopMent-ogeadership skills in resource personnel and others;

Operation of. an in-service program for teachers, adininistrators, and others in the Region;

Provisi:L:of innovative materiali arid 'instructions for the use of regional staff;

: Liaison with the city-wide CBC ImplementatiOn Team;

Maintenance of a regular Method for dissemination;

Participation in the regional monitoring process;

Development of a request system for schools to use for assistance;

I Diisemination of information about the redional program tp parents mil community

. . ...,

,,

L.

',
The Regional Superintendents Will direct the establishment of a Local School CompetencyiBased

Curriculum Committee in- oath school. The composition of /his coMpittee will be based on guidelines
established by the Regional,affice and dependent upOn staff resourees anti staffing patterns a local school.

Regional -participation on the city-wide CBC Implementation Team will provide opportunities for
interregional cooPeration and ihterfacingAivith the Office Of Inftructiori.

1 9
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2.2.3 LOCAL SCHOOL

The Local School is the major Setting for the performance of the five critical functions, namely:
piactice of performance, presentation of linowladge, practice of knowledge, management of students, and control

of quality. It is, thereilfre, essential th4i the locai school personnel be provided with the necessary training,
resources, and instructional support ser4ices that will ensure effective delivery 'of services to the student.

, *
Local school personnel must be fully aware of the delivery system and its implications, be knowled-.

geable in use of the delivery system, and be commit d'to utilizing the delivery system in meeting instructional
goals.

--,

n the selection qf personnel, instructional materials, supplies, and equipment, local sc.yjs will
to*"major its' "deration to the school system's priorities:

llocal Schools will have these major responsibilities:
..

Assssmbpt 'of needs, strengt4 and intereits`of schooKpopulation for curriculum, staff, and test
develop ent at the building level;

1
..

_ e Determi tion of priorities in-these areas;
.. -

Cooperation with regional staff in planning, iMplementation,. and\ssessment of instructional

aCtivities;.

Initiation of 'prcijects;

ProVision of peer support for inStruttion;

Involvement of administration, teachers, students, -parents, and community in cu and

program playning.

The Local School CBC Committee will perform the following tasks:

. Identification ways resource teachers will be used to assist in implementation of 'CBC;

Developmeanf a plan for C impl tatiOn;

...

-

Initiation of study of CBC tiy grade, level,-subject area, or by grade groups;

Determination of ways to modify building organization to facilitate CBC;

Inventory of resources;

Identification of teachei talents and teacher needs;

Determination of ways to share huna1 and material resources;

Planning ways to schedule time .to ffieetattend workshops participate on talcs forces, etc.;

13



4.

Planning monitoring of implementation of CBC;

a. Involvement of subject matter or grade level representatives in

reviewing subject areas in CBC

identifying enabling objectives

planning strategies _

-t developing informal tests
refining ways to individualize instruction;

. Requesting assistance /rani regional staff and city-wide eBC Coordinating Team a

, Instructional Support Team;
-

Uissejninäiion. of inforthation to parents and community.

Sweral a proaches. may be 'considered by the local school:
. -

elementary level

°. :(eam members ,may Man ways to provide this support assistanc.
, . .,_

Teachers with special skills May- be encouraged to share their talents.
..

te" ,

Special risource teachers ,may be involved in providing assistance in their particular

areas. 11

ial consideration, may be given to the aisignment of special resource teachers
*thin one region' to work- with regional and w&ol ,thams. The opportunity for a

to "buy time of a core Of special teach+ to be assigned 100% within the
region may be explored.

The secorkdary level

Plans might be developed to assign partial p grams to rine sikondary,reading teacher

and me mathematics teacher in order for them to assist teachers inVie school and to
work with the regional instructional staff.

4

A Partial program may be assigned to departmeoiaairmen so they can assist teachers
within the_ buildings, serve on task forces, plaW for various, CBC activras, etc.

Specific subject matter resource teachers may be designated who would give assistance
and support to teachers in that subject area in any of the secondary Schools in the

region as requested:

Example:

School 1 Ehglish Schools 21, 4
Schoal 2 Mathematict Schools 3, 4, 5

School 3 , Science Schools 3, 1

School 4 Art/Music School 1 ,

School 5 Social Stildies Schools 2, 4, 5,

These teachers may be asiigned part-time for teaching and part-time as a resource

teacher,

14 21



CRITICAL FUNCTIONS

OF THE'

STINSTRUCTIONAL EM

PRACTICE OF KNOWLEDGE

PRACTICE OFTERFORMANCE

Direct Responsibility - Classroom Teacher

Support Responsibility
Principal
Regional Superintendent

Regional Instructional Staff
Office of Instruction

CBC Coordinating Team ,
CBC Instructional Suppert Team
Implementation Team

Division of Adult and.Continuieg Education
Division of Career Development
Division of Special Education s

. I

PRESENTATION OF KNOWLEDGE

Direct Responsibility - Classroom Teacher

Support Responsibility
Principal
Regional Su rintendent

Regio structional Staff
Office of nstrbction

CBC CoordinatingTeam
CBC InstrUctional Support Team
Implementation Team

Division of Adult and Continuing Ei(ucation
Division of Career Development
Division of Special Educaticin

,Offih of Manigement Services
Division of aesearch and Evaluation

6

A

- MANAGEMENT oe STUDENTS

Direct Responsibility - Classroom Teacher

Support.Responsibility
Principal
Regional Superintendent

Regional Instructidnal Staff
- Office of Instruction

CBC CoordinatiniTeam*
CBC Instructional Support Team
Implementatiorr Team

Division of Adult and Continuing Education
Division of Career Development
Divisien of Special Education
OffiCe of Management Services
Division of Research and Evaluation

-CONTROL OF QUALITY

Direct Responsibility - Ciessroom Teacher

Support Responsibility
Principal
-Regional Superintendent

'Regional InstruCtional Staff
Division of Research and Evaluation
Division of Adult and Continn'ing Education
Division of Career Developurnt
Diyision of Special Education
Office of Instructioil

'CBC Coordinating Team ,

CBC Instructional Support Team'
, Implementation Team

Direct Responsibility - Pupil AppsSisal

Support Responsibility
Division of Research and Evaluation
Office of Instruction

CBC Coordinating Team
Test Development Unit

Office of Management Services
Classroom Teacher
Counselor
Principal
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3. QUALITY VERIFICATION AND MONITORING

It is essential that we have assurance that the Designierthe Delivery of EduCational Services is effective

and serves the purposes for which it is designed. This means that we need to know, in a minimum sense, whethel

the design works in terms of accomplishing the previously esteblished outcomes. More importantly, we need to°

be able to find out if the design works better than the present siructure.

tridications of,.how well the delivery system performs are best obtained from-systematically gathered

evidence. The gathering, analyzing, and interpreting of such evidence' constitute the process of quality

verification. cs

It is highly unlikely that the delivery system will function to a maxim e when it is initially

implemented. Quality verification, therefore, will. provide 'the successiee triallevision c cles required to bring

the Design,to an acceptable level .of performance under comalex "real-world" conditios. Coerective cycles

consisting of three key components,- tryout, evaluation, and revision must be developed.

The following questions for which evidence must tie sought form the basis for tile quaiity-verification.Ot

the Design for the Delivery of Educational Services:
A'

In what ways and to what degree are the elements of the Design in place and functioning?

To what degree is the implementation having an impact on students and teachersin the classroom?
S.

To what extent are the expected outcomes being met?

What is the level of accomplishment of assigned responsibilities and initial functions by designated

persoimel and/or offiFes?

What are the indications of required revisions in the Design elements?
s.

Quality verification and moniiting will provide a continuous flow 'of information to decision-makers.
Theinformation must be timely, relevant, accurate, andjfi usable form. A major task stemming from the process

is the creation and utilization of an interrelated data. base. The Division of Research and Evaluation will design

the instfuments required for the quality verification and monitoring process.

lh addition to the iferific questions for ivhich evidence must be sought, the specifications for quality

verification and Nnitoring will include:

Provisions for timely, relevant, accurate information related to Design operation and progress to

decision-makers-ind in usable form;
mole

Provisions for the collection, organization, and storage of data relative to the Design and goals of

the system;

Provisions for the analysis and interpretation of collected data;
4'

Provisions for the communication of information within and outside of the system;

Provisions for ah on-going evaluation of the quality verification and monitoring pro,cess.



3.1 _DATA COL ECTION AND. ANALYSIS

The delivery of educational services in and of itulf produces a wealth of data which 'is used both,
formally and informally to asiess the effectiveness of the educational prograni. The greater part of these data are
student related, providing such factors as general socio-economic status, lubject area achievements and, on
occasion, school related behaviors.

While these data and ipecific student performance data will be necessary and useful in determining
student achievements in a Competency-Based Curriculum thrust, it is obvious that additional data will be required 1

to measure the schievement;of the goals and objeaives as well as the proposed outcomes of the Design for the
Delivery of Edicationel Services. Components of the Design ,are expected fo generate information in a number .

of areas including:

CBC performance objective; and test-results;

Staff Development Program aimed at facilitating the implementation of the delivery system;
..o... 1 .

lmpact`Of staff development programs on Student achieVement and projected Design outcomes;

t
CBC instructinal materials, equipment, and facilities;

Regional and local school practices and procedures;

Quality verification and monitoring process of the Design and its components;

CBC literature and research;

Proposals, projects, and contractual service; in support of CBC.

An invaluable aid in formulating the continuing development of .the delivery system is a file of data
reflecting the real and perceived needs of the larger community served by the school system. It is, therefore,
iifiperative that a needs assessment be conducted to provide these data and also to point out specific items which

can be used as an index for future assessments. The Division of Planning Will conduct the required needs
Passessment.

The Division of Research and Evaluation will have the major responsibility for the quality verification
and "monitoring of the Design and will determine what additional data needs-ekist and the most effective process

for collecting these data.

4. , PROCUREMENT

Critical to the effectiveness of the delivery system is a procurement process Which will ensure the
availability of the necessary 'instructional materials, supplies and equipment in the classroom where they are
.needeil to facilitate the instructional program. The CBC Coordinating Team, the Instructional Support Team,
and the Regional Instructional Staff must also have access to a procurement process which will make available to
them, in a timely fashion, the materiels, equipment and serifices needed to support the critical functions.

2 4
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The Office of Management Services- is exploring the feasibility of automating the procurement process. ,

The Office of Instruction.and the Division of Planning are charged withtthe tasK of 'upgradini the textbook,/
supply, and equipment lists to meet the requirements of the Competency-Based Curriculum. The combination off
these two efforts should lead to the implementation of a procurement process.which will support the delivery'
system.

- 5. INFORMATION

I.

It is essential. that all coneimers of the delivery system have tromplete knowledge Of the various
Components and processes. A brychdre will be developed :which vAll a concise description- of each
component, tht organizational structure, end suggestions on how the consuer may use the delivery system.
Workshops, seminars, and conferences will be conducted on the central, regio , and local level:

- The technical expertise of the Media Center and the Penn Center will be sed to develop audio-visual
presentations, i.e. films, filmstrips, videotapes, and slide tapes which describe the delivery system.

Information on the progress of the Design toward expected outco mes will be collected, analyzed and.
communicated to appropriate units at the central, regional, anklocal level for corrective and improvement
purposes as well as for overall evaluatiorn

In cooperation with the Office of Communication and Public Infor tion, brochures, bulletins, news
releases, etc., will.be nrepavd to explain-the delivery,siistem ;o parents and the

t
rnmunity.

.,.
.

,/
6. INTERFACES

The successful delivery of education al services depends on a series of contInt;ing "faces among and
between people, policies, programs, and services.

There is a need for a mechanism fes interfacing among local, scho$Regional liffices,,Instructional
Services, Pupil Personnel Services, Research and Evaluation, Career Development, Special Education, Adult and
Continuing Education, Management Services, State Administration; Planning, the Superintendent's Office, and
the Board of Education.

; The Design for the Delivery of Educational Services, with its CBC thrust, is focused on comprehensive
support far students and teachers ai illustrate'd in the accompanying diagram which reflects only the primary and
formal interfaces that must occur for successful implementation of the Design. Ft is anticipated that these formal

. interfaces will lead to a network of informal relationships which will also enhance the attainment of system out-
7COMBS.
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BOARD OF EDUCATION

RESEARCH A EVALUATION

1r ft7
INGTR1K1ION

ADULT AND CONTINUING
EDUCATION CAREER DEVELOPMENT

ANAGEMENT SERVICE

PERINTENDENT OF SCHOOLS

INTERFACES
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. PERSONNEL AND ORGKNIZATION

Associate Superintendent
for Instrucdon

CBC Center

Professional
Publications

Media ;Ind
Library Science

Instructional
Support Teem

Special Programs

CBC

Implementation Teem

Dowd
and

Evaluation'

Branch
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SUPERINTENDENT

VICE SUPERINTENDENT

Assoatrao Svparintandom

State Administration

28

Deputy Supodnundent
. Managsment Sotakes



e

IMPLEMENTATION TASKS

ACTIONS TIME FRAME
August September -October

001 Approve the Design for the Delivery of Educational Services
, "'VP -

102 Establish the Office of the Associate Superintendent for Educational
Programs and Services

-Reorganize the Office of the Aspociate Superintendent for Instruttion

r1

Develop mission statements and performance tasks for each Office -
. C

005 Initiate development of the instruments for Monitoring and Quality
Verification System for Delivery of Educational Services

Refine program for Procurement System for CBC

1
007 Implement the Monitoring and 'Quality Verification Prdtess

Develop and disseminate informative documents on the elements of the
Delivery System

.4
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