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R) . ADESIGN FOR THE DELIVERY OF

EDUCATIONAL SERVICES . . L

-

o _INTRODUCTION -

A cnmmntmant has been made by the District of Columbia Public Schools to desTgn and imn}amdnt a Compe-

tency-Based Curriculum fdr its students. A concomitant requivement is a mechanism for facilitating that commitment

R

through efficient uyllzatlon of educatnonal services and resources.

A Dulgn far the Delivery of Educational Services has been developed to provnda a framawork fora systamu:
approach to the delivery of educatnonal services. Elements of the Desngn are:

+
»

s Qutcomes
o
= |mstruction o . .
.. = Quality Verification and Monitoring -
. P_rocu_retnsn’t .
: ¢ Lot

. s Information * . T

/ “a Interfaces

= Personnel and Organization

Efforts have been made to produce a Design which s practical, logical, and flexible enough in structure that
changes may be made in its elements without doing violence to the delwery systam

7
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MAJOR GDALS QF(HE_ DISPRICT OF COLUMBIA PUBLIC SCHOOLS , -
[ . ’ i . \ .
;" To p’romote academic bxcsllonca for tho a;tainme?lt of-knowlodga compot'on_cie: and :kill;,
= To ensure the active participation of all components of ths D C. Public Schools in the implsmsntatlon ofe
systemwide Compstoncy Based Curriculum. L.

~

e To devolop a SVSIOMDIIC plan for tho continuous assessfient and evaluation of educational needs and
achigvement. . L '

 To make significant improvementsin the level of service and the efficiency of operations in the major
-support areas of Management Services and to maintain those levels of support services nocsssary to the . &
mission of the School System : . . . VA

o N ) . . ) / g .
. S Each student will have: " / e
. . - . ‘ T . /
e A command of the fundamental communication skills: listening, speaking, reading, writing, visuaL{and
non-verbal skills; ' .

. A command of the fundamental computatlonal analytlcal end problem soIvnng skills that constitute
~athematical I|§oracy, . . i
N . . [ §
1) Py '

« The ablllty to think critically, constructively, and creatively; ,/- :

] . -

. S J
* An awareness of the rolationship of knowledge and caga‘birities to adult needs and aspirations;

® Skills and attitudes necessary to planning ond’s futur‘ _ L > : -,
- & Attitudes and self-discipline negessary_to meet everyday situations roalistically.; '
. < e .

* Knowledge, appfociation, and understanding of Iitorature‘énd the visual and performing arts;

, = Sound physical, mental, and emotional health; T Y~
s
® An- undorstandlng and apprecuatlon of mtergrdup rslatlonshlps and a;csptance of responsibility within
the group; . ’
‘ 3 . . , S
. An undorstanding and knowledge of governmental processes andxhanging political climates; '

® A knowledge and understandlng of the cultural, tconomic, and polmcal backgrpunds of the peoples and
*- nations of the world and- their interrelationships; .* . o —

) o

An undorstandlng of the need for the attalnment of one 's aconomic mdependencs

1

x v

«* The analytical skills which lead to sound consumer p\ractices;

® The ability to use leisure time wisély and constructively. .
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| L A OESIGN FOR THE DELIVERY OF EDUCATIONAL SERVICES R
1. expecren ouxcomes OF THE DESIGN - R T - L
s m Sy:tamatlc dalwary of aducptconal programs anfryicss to.;tu'dents .- . ‘ . .

+

« |Improvement in students’ educattonal performance S o

<

= Direct instructional supfmrt to the ciasroom teacher - N

e Maximum utl|llltl0n of the. diversified, talqns and skslls of mstructsonnl and mstructnonal support
personnel ' S : _—

o /

-4 s- Complete mobshzatlon of instructional personnel in the dsvelopment |mplsmsntat|on, and maintenance.
of a Competency-Based Curriculum ¢ . - ,

N L . . ' B .
/. s Integration of Career Education,. Adult ghd Continuing Education, Special Education, Pupil Eersonnr/

! \ Services, Research and Evaluthion and Instructional Services into a delivery system
' ‘

4

{‘ . Utllszatuon of reseatch in the davelopmsnt and applncatson of instructional techniques, strategies, and

1 Mmaterials + .
14 L ' ) (b . ! 5
. Productlon and/or selection of mstructlonal materials and aqulpment whlch will meet the needs of
students ) e
/

. Ej‘factiv_e and efficient use of edueational technology in._the-solution of iristructional problems

- Deiineation of competencies anti performance tasks for students, teachers, and administrators
\‘

. Evaluatlon of tachmquas strategies, and procadures used in trammg staff, implementing programs, and
instructing students v C . -

» Systematic monitoring .of central, regional, and local school practices and procedures to determine
- consistency with scho‘ol system’s goals, obiectiv and priorities

Lt = .Development )f utslnzatmn of instruments and/or strategies to determine the achlevemant of
s+« performance tasks by students, teache& and administrators , ‘
J R -
- #
g s Improved communication‘and accountabnhty through establsshed line and staff interfaces among central,
regional, and local school levels - L - " ¢
) v “ - . ; " {\\", 6/ ."- w-“".‘. . !";’}‘( - .
2. INSTRUCTION : - N CUR

‘ A' Competency-Based Curriculum consisting of: (1) goals,;\;l\obiactives (2) compgtencies, (3) perfor-
- méhce tasks, (4) énabling objectives, (5) learning hlerarchles and (6) cntenom(é eferenced tests in all subject areas
and in special education, career development, and adult and continuing education, will serve as the nucleus of the

educational services delivery system. -

¥
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Robert G. Smith has identified the critical functions necessary for a complet instructiong) :ys'tqmjs:
practice-of performance, practice of knowledge, presentation of knowledge, management of Qudents, and control <
of quality. Jhe delivery system will provide and/or support these five critical functions described below:

o

' ’
M‘ ‘ ® Practice of Performance - Specific perfbrmange on the part of the student which will enable him to
develop this performance to a reasonable gi}ari'on of accuracy or speed. Cues to which the-student '
should react must be provided or simulated and the student must have the oppaftunity to make the
proper responss. The student must then be provided with proper knowledge concerning the correctness -
of his response: Additional factors contributing to effective practice of performance include distribution’
of fest and practice, verbalization during practies, pacing, overlearning, and mentql practice.

.= Practice of Knpwiedge - Refers to symbolic processes, including the use of maps, pictures, and codes. It

is important to base the knowledgé to be practiced upon the analysis of the performance required by
the objective. Otherwise, excessive amounts of knowledge, not enough knowledge, or the wrong kind .
of knowledge may be practiced. Methods and tools for practicing knowjedge include recitation, work- p
books, programmed texts, coach-and-pupil methods, and a variety.of classroom feedback devices.

. = Presentsition of Knowledge -~ The way to begin the process of instruction is generally with the presen-
. tation of knowledge in such erms as directions and demonstrations. The functiop of presentation is
- distinguished from that of practice in that presentation is made in g one-way direction. The common
forms of presentation of knowledge include baoks, lectures, films, television, tape recordings, and graph-
ics. . ' . v T !
= Management of Stude‘}_ts - The purpose of the student-management fuactions is to motivate the stugent
to learn. Three majgr factors-individualjzation, sequencing, and contingency management--may be
axprqad to accompliTi this motivation, _ - ' .
. - y \
= Control of Quality - Jhe function of quality control determines, on a continuing bﬂ\k, whather the
instructional system is'accomplishing its objectives. Since Systems are not statie, it is not enough simply
! ' to check once on effectiveness. In quality control, a set of tests to measure the attainment of objectives
is administered to all bf or a sample of students a,t\thé conclusion of the.instructibna] process. The
results are fed back to the managers of the system. Necessary changes are then made. Since quality ~
control is continuous, it is possidTe to see whether the changes have been effective. The tests used in :
the quality-control function are criterion basgd rather than riorm based. To determine whether the
students have accomplished the objectives, the tests should reflect the objectives closely. Organiza-
tionally, it is necessary to separate the quality-control system to resist degradation. N

1
.

El - “ . . k N .
/ In practical application, the critical fu nctions-will be adapted, where necessary, to conform with the
/ philosophy and practices of the District efyCélumbia Public Schools.

The parsd‘ris, offices, and groups which will be responsible for performing theCLequind functions are
delineated on the chart;on page 15.. )

) 1The Encyclopedia of Education, VIII, 1971 ed. “Systems:Concept. in Education,” by Robert- G.
- Smith, Jr., pp. 585-586. ‘ . v

[ , 13
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21 OFFIGE OF INSTRUCTION

The Office of Instruction will ba reorganized in order to-facilitate the effective development and
implementation of the Competency-Based Curriculum. The foyr mejor components of the Office will be:
(1) Executive Office of the Associate Superintendent, (2) CBC' Coordinating Tesm, (3) CBC Implnmlntanon
“Yeam, and {4) Instructional Support Team. Competencies and performance tasks will be developed for each of
the components. The organizetional structure, functional relationships, and missions of the various componshts

- [ 4

"~ are described on the following pages. ‘ . e
] ' —

A COmpetoncy Based Curriculum Cmtor will be established jn a central location. Tho Center wull house

the«CBC Coordinating Team and serve as the major hclluty for cumcufum dmlopmnnt staff development, test

development, and professional publucattom.

X




2.1.) . EXECUTIVE OFFICE OF THE ASSOCIATE SUPERINTENDENT

The Executive Office of the Associate Superintendent will be responsible for:

A Y
et _ . ‘Directing the development and»‘mplnmontation of the Competency-Based Curriculum;
® Supervising tﬁo'dmlopmsnt of ;rofmionaLpublications and cugriculum guides; | } .
: . . I
3 ® Providing ;ducational, technical, and library/media support on a city-wide basis; - e {‘
) . . ) I
; Directing the oporatiqn( of the CBC Coordinaiing Team, CBC Implomontaiion Teim, and the .
. Instructional Support Team; ' “7
;# Directing th? oporati!n of ESEA, Title | and ESAA, Title VIE;, . . ok J
‘ S

« Dirscting the oparation of alternative programs and providing for the necessary interfacing of =~ *
these programs with the system’s goals and curriculum thrust. :

L)

Office of the
Associate Superintended®sy
for Instruction -

Special
Assistant
for CBC

Instructional
Support Team

Professional -
Publications

. . [ CBC Media and ..
.. CBC Center implementation Library Science .
ot Team -
. v 4 . . -
L . . Staff : . , ) .
Development o Alternative |°
“ | Coordinating ' + __Programs i .
. Téam ' L b
Curriculum : , LEA'Title | | A ’
n.'v:‘“ - ' o ESAA Tite VII|
opment ‘ .
> - . 1 1 ’

[}




ORGANIZATION AND FUNCTIONAL RELATIONSHIPS ~

cBc -,

OFFICE OF INSTRUCTION

—_—d

—— N

. - . _' . - ‘e,
CBC Coordinating Team L_cac Implementation Team ] InmucﬂomLSuppoﬂ T:m
— — —gREANIZATION —
J J
\/ = N
. Coordinating
& Tesm -
h)
1
Implementation v
N Teem ' : _
— )
Al Schools : LT : All Schodls
e : Instructional |
Support :
Team .
f
FUNCTIONAL

RELATIONSHIPS

. [N
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5. 212 _CBC COORDINATING TEAM :

13
' Corijpoaiﬁon:’ 'The'- following instrut:ti-onal and support areas will be reprasemed on the ‘CBC;CoordlnatinJ:Team:

.
-

i ‘. =~ Mathematics S o - At/Média s
ST " - Reading - - . '~ Caragr Education ’ o
’ . = Science .~ - Special Education
_ .= Social Studies 4 - ' - Testing- . e
i3 - English ' e ~i-Career Development

s
L

: Communrcatlon Skills -
5 Mission: To provrde the overall lﬁdershnp and dlrectlon for the city-wide c8C thrust of the school system

v Ration'ala:' Utilization of exlstlng resources to develop contentrated expertrse of lnstruc\a(al personnel to -
address the immediate and long-range demands of CBC ‘

.’
.

Stmegles for Implemantatron S _ | ) | C o )
The Clty wrde CBC Coordmatnng Team will be responsnble for the followmg

. Desrgmng and developmg staff and curnculum development actlvntnes related to the'
prlorlty areas of reading, mathematncs and sclence, : Lo

... 'Desrg'nlng and .developing'staff» and corriculum developr'ne_nt activities refated to secon-
" dary- priority_areas of subject fields other than mathematics, reading, and science;
d"_[_lelinea’tlng compatencles:_ir:r.:each_s'.ohiect area; - .o / BR
® Screening and_‘.selecting those instructional programs and materials that ar commercially
developed and consistent with CBC;- .- . | / \ :

. Encouragnng ‘nd assisting- |n the development of prototype classrooms a}d schools for
"€BC actnvntnes . ~

- . A . ps

. Promotnng and conductnng demonstratlons of exemplary practnces m lassrdoms and
schools which relate both to development and |mplamentat|on ‘activities for CBC

T . ld’entlfylng and dlsemlnatrng CBC currrculum and staff development |deas,

. .
L . \

‘s Designing and developing a cnterlon-referenced tesxrng program for mathematlcs readmg, .
and sclence .

The above actlvmes constitute broad functions of the Coordnnatlng Team for CBC. ' The Team |
will function under the direct ‘leadership of the Special,%stant for the Competency-Based
Curriculum Program L »




ok ) ’
'.‘ 'A_so_ci'm Superintendent B e T
- L e
Special Assistant for | o . TS
' CBC > ’
l Coo;ﬂimﬁng Team “
- : . _ R !
Mathematics Reading 1°  Science
. English Communjcation - | Social Studies
“Test De\_}elopmsnt - ;‘MedinIArt. C
) Career Development - " Cafeet Education
07 | special Education © Evaluation
' . ‘ .
b . - ' ,
. ; ORGANIZATIONAL RELATIONSHIPS
® S
T - L. ) .
\ l | . ) \ . ' / .
\ / & BN
/ N |
"/ READING SCIENCE '\ |
¢
N
.,' . _ SpeciaIEdumﬁpn
' Communication Career Education
Social Studies Career Development
‘Media/Art . Test Development
" Staff Development
‘ T e | | L
. ' - 1’4 FUNCTIONAL RELATIONSHIPS.

t




. 213 CBCIMPLEMENTATION TEAM N _. Ul

- ' o )
Cowiﬁon Regional Curriculum and Staff Development Coordmators : S
" .Three teachérs from each;fﬁegron one from each level

Three principals from ggth- Region, one from each level - . .
One representative of/Special Education and Career Developmegt fronT each Region
One representative ff0m Federal Programs » L
One represantative, from Adult Education
One Management Services representative

. Three Pupil Personnel Services Center Directors _ S

" One Dnvnsnonpf Evaluation reprasentatwe . S :

; Three coun,selors one from each level =~ - »

C -

Mission: . To facilj éte |mplementat|on of all- instructional activities relatwe to CBC and to mobilize school '
systen;) xpemse and resources at the clty-wnde regronai and Iocal schoonl

') Rationale: A }arge-scale effort such as the CBC program necesntates the services of a cnty-wnde representatlve -
: ' body to provide a two-way condunt of |deas processes, and expertrse at various levels of the

/‘System . * L . 4 . . s
Shﬁu/, or‘lmplementation: + (To be determined by the lmplemeogation Teami

B

,/’ s | )
‘ e —— - —————————
‘ : : ‘ CBC Implementation Team ~ |
. . . ' N
— . 1
// ‘/ K I[ Staff Development / Curriculum Coordinators = - 1
, . . : I
-/ : : Principals ( . Counselors -
. r ] . . ° - 3
t Teachers ' Evaluation - ] ’
¢ I e iR : ° . i K
a | Adult Education . Special Education ‘
‘ ! Career Development Federal Programs J
. r : N
L Mensgement Services _ | _"_"Pi""wme‘_s*."_'“i J :
. e 3

ORGANIZATIONAL RELATIONSHIPS :




214 _  INSTRUCTIONAL SUPPORT"'EAM

Compasition: City-wide coordinators for sub]ect-matter areas reporting to the Associate Superrntendent force
of Instruction, . / _ o ' ' '

-

E Mission: * ~ To develop a team approach to rmprove the quahty of teachmg—learmng in the classroom facusing

on the areas of readmg, mathematrcs and sﬁ&e -as prlontres for the school year 1976-77.

s . . COTN W
Rationale: - Since Irmrted resources are ﬁrrtlcal factor in the educafional process, rt is necessa#y for team
o ’ members to develop workmg modelsWhrch will enable us to use our iyes ‘ rces most effectively. '

Lw! . .
- . L

Strategres for Implementauon e AATEELEE

;
The members of the Instructronal Support Team wrll davelop a Ieadershrp cad_
~the followmg members '

a . . R )
_/ NS ) : L \\ -
.- . . . L.
i : . . . .

.- Buildirrgadministrator _ o C R, .

““ . . = DepartmentaFchairperson .

o,

. Gr7é_1e level chairr rsony, ' a ; . o
. Regi'ona{"ins"t_r MBnal team member o

Uh_der the leadership of the"Instructional Team each group will:
s | i o

. . -

_-';_Orpani':zeworkshopsin:- _ ' L

. .I N .- . » . . . . 7 . . . . . N
" - content enrichment ! ' i :
* R interdisciplinarv approaches - o A -

" termmal objectives -

o | - - TylerTrlads (behavroral oblactlves mstructlonaI/

< ' activities, and assessment tasks) °
- subordinate objectives _
: - learning hierarchies - .
e o - ‘assessment procedures - R
-~ ® Plan for’iot/e'r.-iritra schookwigit ‘ e -
: ' L ' “Em o LRk
R ' R _—
= Design courses for teacher certification requrrements;

. .
!

. Develop cnteraa for effectwe selectlon\gf materials in each content area

. Work wrth the Dwrslon of Loglstrcal Support to establish a consolldated textbook Ilst

SR - A

.



~~ " Establish alending Iibra{y of materials for teacher use in the content aress.

v

. e . . . L _@- .- -
- Prm‘/i’dsrtechnical assist{nceinths.fiald-testing of Tyler Triads for CBC;

o

. . ]
- / . \
. . : g
.
3
L <
. r
..& * ) - -
. ao .
’ ~ ) 4 s
fG- ' .
Al v
o . s
-
. .
N | %y
] .

. -

L
a o

S ., . : , : :
4 - ) , A4 ! A
g et - ORGANIZATIONAL RELATIONSHIPS - ..~ k
s 3 ) YA
oy g ‘ “
T Instructional Support Team’ . ST
T — — — . R R
(’ ' ~ Mathematics , Science -, English
N 1, Foreign Language_ - History, . - - S Music
, _- Physical Ediication Art’ © Media
- Military Scienca Library Scienee" Career Developﬁlent -
7 : ' .
,Business Education
Distributive Education
" Industrial Arts ’
. . Health Occupations
Home Economics
: Trade and Industry
) . L
17 ¢
?
. . 10
S :

s

e

AN



.22 SUPPORT SERVICES

221 CENTRAL -
v . . . . . S , .

) The instructional system requires five major central support services: (1) Pupil Personnel Services,
f (2) Ptanning, (3) Ressarch and Evaluation, 4) Management Services, and (5) State Administration. .

® Pupil Parsonnef Services - The Division of Pup|I Personnel Servnces consists of six Branches:
, Appeals; Attendance, Work Permits and Census; - Child and Youth Study; Gufdance Pupil -
IR AN Appraisal; and Speech Correction and Hearmg Services are delivered to students, parents, and
: ) o staff through the reglonal extgnsion of the Branches. Each Branch subscribes to objectives that °
-t are interdisciplinary in approach and in nature, and which are designed to. enhance the
' probability of a successful, Iearnmg experience. A restructuring of Pupil Personnel Services will
- . involve the integration of all gundance and counseling functions and a realignment of inter-
' " disciplinary relationships through consolidationinto. two Branches namefy ‘Child-and Youth
* _Study and School Attendance anJ Work Pamnt:.

. b . rs
[ .

: : . I’lannlng The Dwrsnon of Plannmg is responsible for provndlng techmcai assnstance to the

. ;' ‘ various elements of the sclﬁ:gl system in the planning. of programs and operations and for the
e design, |mplamentat|on and monitoring of a system-wid® planning process and-a comprehen-

o sive educational facilities pIan ,The Dwmon will per[orrrnhe assessment of real and percef\red .

. : " needs at all levels of the scho’bl gystem and the commumty at-large, and assist in ‘coordinating

e - efforts and.programs aimed at meeting these needs on a continuing basis.. “The Division will

' also share mponsnblllty in cert&ymg 3he relevancy of new-an(bauxlllary programs to the total -

o~

C . ch progmm R S Ll PR . ‘1 RN
- s 9 . : . N .
P ‘Q ~ . % Research and Evalnatlon - The Division of Research and E§ Iuatuons major goals are: to
o develop evaluatlon strategles and to-conduct systematic evaluation of the educational programs h
t . - of the school system; to provrde ‘research and statistical mformatlon about and to_the school

. " system. The quality verification and. momtorlng of this aorgn require the provision of
adequate resources for evaluatron purposes. The impfemetdation of. a Competenpy -Based

’ _ -, Curriculum carries with it ‘the need for educational research i the aréas of cufmculurrhpractlce
. _ - of knowledge management of students and control of quaﬁéI :
. Management Semces The Offlce of Managemen; Services has responslblllty for many stipport
areas. which are critical*to the mstrUctlonaI system: ‘budget finance, personnel, supplies,
. g 7 dguipment, data processing, baildings and grounds, food servnces, secufity and safety. Ore of
. ~ the Superlntendunt s priositigs involves significant improvements i the level of service and the .
B ® ~ efficiency of operations in the’ major support areas of Managenient Sarvrces The accomplish-.
- ment of this priority will greaﬂy enhance the effectwe |mple 8
e ’ ~ Deliveiy of Educational Segvncas ] , i % .

-
S

" State Administn_ﬁon folce of State Administration is charged wrﬂgstate-level responsi-
- bilities which |mpact the sppport of various educational programs.’ These include the
> approval -and fundmg of federpl programs and projects, project reprfmng and evafuatlon
consultative and techmcal assistapce, assessing student needs, and dissemination of information
concerning innovative’ and exemp ry educational practices and programs. Itis vital to develop

a plan for the mterfacmg of federal programs. with CBC; including statf developgpent for
program directors; and for m(olvmg local uriiversities, private mdustry,and federal agencles

;“\. ,.‘,";'F‘; . . . . 11 ‘ ) ..

.g..""
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Major regional resp sibilitibsinc[ude: ' o e
. : * s .
- . Operatron of a team aﬁ'proach to currrcultlm staff development andtest development with the
_ ldeal schools in the Regron on a regular basis; .
(. T
IR . Provrsron of resources for. implementation of the Desrgn for Competency-Based Cumculum
' Pre-l(nder*mn - Grade Twelve; . '
¢ . Training of burldrng resource staff in transmrttrng |deas, techniques, and materials to building*
i, perspnnel through workshops meetings, mrnrcourse& and other activities;
2. Development of{eadershrp skills i in resource personnel and others, '
. ' < ‘
. Operatron of” an in- servrce program fqr teachers admrnrstrators and others in the Regron
. Provrsrén/df |nnovat|ve mater|a|s and mstmctrons for the use of regronal staff R
. L|a|son vyrth the clty-wrde CBC lmplementatlon Team; co /\ -
L . Marntenance of a regular method for drssemrnatron \

A

@ Regronal -participation on the city-wide CBC lmplementatron Team wrll provrde opportun|tres for -

2.2.2 r?eorouAL- |

. ' &

Regpnal Offrces have the responsrbrlrty for provrdrng the Ieadershrp for the delrvery of educational
servrces on the regronal level. ,Regional Superrntendents will develop a plan, for the implementation of CBL whigh

"'will include: cooperatrve use of resource teachers; staffing patterns; models for mtercha“nge of.ideas; material and .

human resources, prototype schools; clusters of schools; or classes wrthrn a school; staff development etc.

Regional Offices wrn&}isrgn specifig " strategres which are applrcable to currer\srtuattons in the\e’gron
Plans for instructional supp rvices.for CBC witl be developed which may be rmplemented through eﬁstrng
curriculum and staff dmlﬂrent models or through #w models if requrred‘

e

‘e Participatlon inthe re_gronal monrtorrng process;

‘ "'-,De"yelopment of a request system for schools'to use for assistance; -

~ . '
" ‘ y . , . R
’ . Dis'semina}ion of infarmation about the redional program to parents and community
A Ly DR - . . o .

A A

The Regional Superintendents will direct the establishmerlt of% Local Schaol Compe'tency{Based
Curriculum Committee in”gath school. The composrtron “of this commrttee will -be based/on guidelines
establrshed by the Reglonal Offrce and dependent upon staff resources. and staffing patterns a local school.

|nterreg|onal cooperation and tnterfacrng ‘with the Office of Instructlon

-
7
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" The Local School is the major setting for the perfonnance of the five critical functrons namely:
practice of performance presentation of knowledge practice of knowledge, management of students, and control

- of- qualrty 1t is, therefore, essential thg the locat school personnel be provided with the necessary training,

resources and instructional support services thae wrll ensure effect|\7e delivery of services to the student.-

1 »
)

*  Local school personnel must be fully aware of the dellvery system and its mplll:atron? be knowled
geable in use of the delivery system, and be commltﬁd to utilizing the delivery system in meeting instructional
.goals ,

) - ‘ -

n the selection of personnel mstructlonal materials, supplres, and equipment, local Eh/og]s will give
major, Cderatron to the school system s priorities. - .

cal Schools will have these major. responslbllrtieS'

[N

= Cooperation wrth regronal staff in plannmg, |mplementat|on and assessment. of instructional

-’t_- ' The Local School CBC Commlttee erI perform the foIIowrng tasks:

;. Identificatf'ﬂn ways resource teachers will be used to assist in implementation of CBC;

= Developmenkof a plan forWtation; .

_® Initiation of study of CBC by grade, Ievel,-su'biect area, or by grade groups;
"= Determination of ways _to modify building organization to facilitate CBC;

.

s |nventory of resources;

I _*® Identification of teache‘r talents and teacher needs; ’ ’
. petermin'a__tion of ways to share huma_(:nd material resources; .
- 7 ~® Planning ways to schedule time to meet,_attend workshops, participate on tadks forces, etc.;

2
13

s -

-

+

. -activifies;.
« Initiation of ’pro‘iectS' T AU .
‘ e ,' .- 'GA:‘ . S ‘ ki;-.v.\
.. Prowslon of peer suppert for mStruétron" , et N e
v - Involvement of admrmstrators teachers students parents and communrty\hrnerﬂn‘m and
m. .. . Program plagmng : : . '



- »

“' % - = Planning monitoring of implementation of CBC;

* w Involvement of subject matter or grade level represgntntive's in

2 . . . = reviewing subiect areas in CBC -
_‘\“‘* ; ' - -+ identifying enabling objectives
. T - planning strategies
o ' ~ developing informal tests =~ ‘ )
/ S - refi nlng ways to individualize instruction;
Ll . Requastlng assnstance from regional staff and city- w1ds CBC Coordmatlng Team a e
v . Instmctlenal Support Team; . - :
. . v
, L ,
. _® Disse nnatlon of mformatlon to parents and communny
_ 'Smral a'proaches_may bs'considered. by}_he _Iocal school: _ .
-~ . ) . . ‘._...' . ] . . '&P “
‘ / ; » THe elemontary Ievel o '
L *. = Team msmbers 'may blan ways to prowde ﬂns support assustanc
e -
- - Tsachers wnh special slglls may be encouragsd to share theur talents.
- 'Special re’soun:a taachers may be mvolvsd in provndung assustancs m their pamcular
areas. at
' . “ . e . : ) ' .
. e : _ - ial consideration, may lm glven tg the assugnmsnt of special respurce teachers
' T ‘ 'thln one regior to work- with regional and |-teams. The opportunity for a
: .  to- "buy time of a core of special teache@* to be asslgned 100% within the
. ’ regmn'msy be explored. . < S
"" ' « The secor\dary level - : s
N - Plans might be dmloped to assugn partnal ptograms to dne sef:ondary reading teacher
and one mathematics teacher in order for them to assist teachers ln‘ﬁe school and to
work with the regional mstructmnal staff. . ¢
- A pamal program may be ass:gnsd to departme airmen so they can assist teachers
within the_buildings, serve on task forces, pla .for various, CBC activities, etc.
- - o - Specific subjéct matter resource teachers may be designated who would give assistance -
C : and support to teachers in that subject area in any of the secondary schools ,n the
. ' region as requssted , o
o ([’ ' 'Example: | 3 - S o
R “School 1 ————— Ehglish ——— Schools 21, 4
o .on . Schogl 2 ——————  Mathematics - Schools 3,4, 5
. -~ Schoot 3 '——————— . Science Schools 3, 1
/ -School 4 ——————  Art/Music - ——  School 1
@/ .  School5 —————— Social Stidies —————  Schools 2, 4, 5

& ~ These teachers may be assagnsd part-time for teaching and part tlme as a resourcs
teacher.

L, .



PRACTICE OF PERFORMANCE

’ CBC Instructional Support Team
Implementation Team
Division of Adult and Continuing Education .
Division of Career Development
Division of Special Educatidh
_Offide of Management Services

" "Division of Research and Evaluation
- . .. . e A \

3

> Direct Responsibility - Classroom Teacher
) °  Support Responsl'bility :
» L “ Principal ,
CRITICAL FUNCTIONS + Regional Supenntondent I
' Regional Instructional Staff -
. OF THE _Office of Instruction
: « CBC Coordinating Team , .
o INSTRUCTIONAL SYSTEM CBC Instructional Support Team
. s . : Implementation Team '
: \.) ' . - s Division of Adult and'Continuing Education
7 R Division of Career Development -
o Division of Special Education ¢ .
\Dg . e g*; .
PRAC‘I’ ICE OF KNOWLEDGE PRESENTATION OF KNOWLEDGE
Dluct Raponslbnlny cllluoom Teacher  Direct Huponﬂlullty Classroom Thcher
Support Responsibility ‘ ! Support: Responnblllty
} Principal Principal :
¢ ,Reg_ional Superintendent " Regional Supenntendent
Regio structional Staff Regional Instructidnal Staff
' Office of Instruction - ' * o + Office of Instruction
' CBC Coordinating-Team v ", CBC Coordinating Team -~

. e CBC Instructional Support Team

Implementatior’ Team
Division of Adult and Continuing Educatlon
. Division of Career Development
Divisibn of Special Education
Office of Management, Services
Division of Research and Evaluation

" - MANAGEMENT OF STUDENTS

CONTROL OF QUALITY

' Direct Responsibility - Clessroom Teacher

Support Responsibility
Principal
-Raglonal Supsnntsndsnt
‘Regional Instructional Staff
Division of Research and Evaluation
- Division of Adult and Cantinuing Education
Division of Career Devélopment
Division of Special Education
Office of Instruction
" 'CBC Coordinating Team .
CBC Instructional Support Team‘ .
-Implementation Team

i
/

>

Dlmt Hesponublllty Pupil Appmsal

Support Responsibility
Division of Research and Evaluatlon
Office of Instruction
CBC Coordinating Team
. Test Development Unit-
Office of Management Services
Classroom Teacher -
Counselor
Principal
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3 QUALITY VEHIFICATION AND MONlTOHING '

-

It is essential that we have assurance that the Design’ ferthe Delivery of Educational Services i is effectrve

" and serves the purposes for which it is designed. This means that we need to know, in a minimum sense, whethe
the design works in terms of accomplishing the- previously established outcomas More |mportantly, we need to
be able to find aut if the design works better than the present structure.

lndrcatrons of_how well the delwery system performs are best obtained from systematrcally gathered -
evidence. The gatherrng, anaIyzrng, and mterpretlng of such- evrdencé constitute the process of quality
venfrcatxon : . - o
. 7

It is highly unhkely that the dellvery syatem will function to a maxrmy degrge when it is initially
implemented. Quality verification, therefore, wjll*provide ‘the successrve trial- revrsron cycles required to bring
. the Design_ to an acceptable level -of performance under comglex ”real -world” conditio Corrective cycles

consrstrng of three key. components ~ tryout, evaluatron and revmon ‘must be developed.~ : :

s

. The followrng questrons for which. evrdence must be sought form the bags for the qualrtyJ\rerrfrcatlontofT
the Dnrgn for the Delivery of Educatronal Servwes

1

o ‘
e In what ways and to what degree’ are the elements of the Destgn in place and functronrng?
. To what degree is the lmplementatron having an impact on students and teachers in the classroom?

- jvg

= To what extent are the expected outcomes berng met? - R ,

= What is the level of acc,ompllshment of assrgned responslbrlmes and |n|t|a| functions by desrgnated
personnel and/or offi fes?

 What are the mdrcauons of required revisions in the Design elements.?

~ W

Quality verlfrcatron and monr&ng will provide a contrnuous ﬂow of lnformatron to declsron makers.
The-information must be timely, relevant, accurate, and$n usable form. A:major task stemming from the process
is the creation and utilization of an interrelated data base. The Drvrsron of Research and Evaluation will design
the instruments requrred for the quality verification and monitoring process.

Irt addition to the !ﬁfrc questions for which evidence must be sought, the specrfrcatlons for quality
verrfrcatron and rrgmtorrng will include: T

= Provisions for timely, relevant, accurate mformatron related to Desrgn operatron and progress to

N decision-makers-dnd in usable form;
’ - - . . )
~ = Provisions for the collectron, organization; and storage of data relative to the Design and goals of
the system; . ' :

r

= ‘Provisions for the analysis and interpretation of collegted data;
* L4

. = Provisions for the communication of information within and outside of the system;

» Provisions far an on-going evaluation of the quality verification and monitoring progess.

16
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31 .onm\c\f)hecnou AND ANALYSIS

§

) The delivery of educational services in and of ijselfr produces a wealth of data which ‘is used both‘
formally and informally to assess the effectiveness of the educationa prograry. The greater part of these data are
student related, providing such factors as general socw—economic status“l
occasion, school related behaviors. ’

> -

While these data and-Specific student performance data will be necessary and useful in determining

" student achievements.in a. Competency Based Curriculum thrust, it is obvious that additional data will be required -
to measure the echievement of the goals and objectives as well as the proposed outcomes of the- Design for the -
- Dplivery of Educational Semces. Components of the Design are expected to qenrate information in a number .

. of areas including: : e
* CBC performance objectives and test results;

* Staff Development Program aimed at facilitating the implementation of the delivery systam;
: - . / .

3

Impact of staff development programs on student ‘hlevoment and pro)ected Desngn outcomes;
= oI o s

CBC mstructﬁ;nal materials equipment and facilities;

Regional and Iocal school practices and procedures;

* Quality verification and monitoring process of the Design and its componen‘ts;'
. CBC\literature and research; '

. Propoeols, projects, and contractual s,ervicee in sup'port of CBC. -

An invaluable aid in formulating the continuing development of .the delivery system is a file of data
‘reflecting the -réal and perceived needs of the larger community served by the school system. It is, therefore, -
rrﬁ’peratrve that a needs assessment be conducted to provide these data and also to point out specific items which
can be used as an index for future assessments. The Bivmon of Planning will conduct the required needs
assessment. . A -

-

The Division of Research and Evaluation will have the major responsrbllrtx for the quallty verlfrcatron

and ‘monitoring of the Deﬂgn and will determlne what additional data needs-exist and the most effective process

. for callecting these data , & -

4

a., PROCUREMENT e

' Critical to the eﬁectiveness of the delivery system is a procurement process which will ensure the
avarlability of the necessary “instructional materials, supplies and equipment in the classroom where they are
‘needed to facilitate the instructional program. The CBC Coordinating Team, the Instructional Support Team,
-and the Regional instructional Staff must also have access to a procurement process which will make available to
them, in a timely fashion, the materiels, equipment and services needed to support the critical functions.

24 o Y
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.

The Offsca of Management Sarvscas is axplonng the feasibility of au'tomatsng tha procurement process.
Tha Office of Instruction-and the Division of Planning are charged with.the task of upgradmg the textbook,
supply, and equipment lists to meet the raquuramants of the Competency-Based Curriculum. The cambination of
these two efforts should lead to the implementation of a procurement process which will support the delivery’
system. . ' : :

' < 5 INFDRMATION .-

LN & ~
. : < - 4 ’ L4 R

: It is essential- that all corsumers of the delivery system . hava ﬁomplata knowledge of the various .
.. components and processes. - A brgghire will be daveloped ‘which Wil a concise description of each
’ component, tha organizational structurs, and suggestions on how the con§er may use the delivery system.
Workshops, seminars, and conferences wull be conductad on the central, regio and local level, )

- The tachmcal expertise of the Media Cantar and the Penn Center will be {ised to develop audio-visual
- presentations, i.e. films, fnlmstnps wdaotapas and shda tapes which describe the dalmry system.

Informataon on the progress of the Design toward expected outcomas will be collected, analyzed and.
communlcatad to appropriate units at the central, regional, and\local level for corrective and lmprovamant
purposas as well as for overall avaluatlom

L

In-cooperation’ with the foica of Communication and Public Informtion, brochures, bulletins, news
releases, etc., will.be prepargd to explain-the delivery system fo parents and the Community.

6. JNTEHFACES | | | o . e

>

« Iy

t

The successful delivery of educational services depends on a senes of contlnuing 'rfacas among and
betweeh people polncm programs and services.

.

There is a need for a mechanism. feg interfacing among local scho’ﬂegional Offfices,;lnstruotional
Services, Pupil Personnel Services, Research and Evaluation, Career Development, Special Education, Adult and
Continuing Educeation, Management Services, State Administration, Planning, the Supenntendants Office, and
the Board of Education. .

. The Design for the Dalmry of Educational Services, with its CBC thrust, is focused on comprehensive

, support for students and teachers as illustratéd in the accompanying pnagram which reflects only the prighary and
C formal interfaces that must occur for sucsessful implementation of the Design. It is anticipated that these formal
. interfaces will lead to a netwark of informal relationships which will also enhance the attainment of system out-

comes.’ 3

’ ) ) 18
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" PUPIL PERSONNEL

ADULT AND CONTINUING

EDUCATION CAREER DEVELOPMENT

ANAGEMENT SERVICES .
UPERINTENDENT OF SCHOOLS »
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7, PERSONNEL AND ORGANIZATION
.
o
. \
® '
Y _ .
. . X mmwmm
. Associste Superintandent fof Edwcational Programs
for Instruction : "~ ond Services
CBC Canter Specil .
' Education f
, : : _ 5
e - Professional .

Publications’

: Media and
d Library Science

Instructional
- Support Team

CBC

. Adultand
Continuing
Educstion

Branch '
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_ IMPLEMENTATION TASKS .
' - TIME FRAME
ACTIONS - : _ Augu mber - October
i ' 00t - Aﬁprova thq. Dési_gn for the Delivery of Educational Services e __ p— _ >
002 Establish the Office of ths Asoclate Supermtendent for Educational ) . .
. . Progmms and Services - - ._______‘___________'____ __________ »>
h | ; .. . . ’ . ‘ o 4 | . . .
003 "Reorganize. the Office of the Associate Superintendent for Instruction _ _ _ _ _ _ _ _ "~ * >
. : o ¢ _
° . .:. ,‘ - . ‘ ’ .
004 - Develop mission statements aﬁt_i performance tasks for each Office _ _ _ _ _ ____ _ " _ _
005 Initiate dsvelopmsnt of the lnstrumants for Momtormg and Quallty ~ o _' " -
- Verification System for Delwery of Educatlona! Servuces —————— 2 )
006 ~ Refine progmni foiPr’iicuremént SystemforCBC ~_ _ _ _ _* _ _ __ _ _ . ____ »>
007 Implement the Monitoring and Quality Verification Prdtess _ _ _ _ _ _ - __ __ . _ _ _ —
' 008 Develop and dmmmats informativg documents on the elements of the ) . /
- DelwerySystem ——— e —_ - »
,_(;)‘_. . .
I T
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