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HISTORICAL BACKGROUND

Daring the winter and spring of 1974, South Portland i

Public Schools Ahd reater Portland"Chamber of Commerce

coll'aborated in the operation of a Career-Guidance Institute

under the' sponsorship of The National Alliance of BusinesSmen

And 'the,United States Department of Labor. The purpose of

the institute WasAo create an interfaCe between parents,

educators, students and businessmen. Of major concern was
%

.the extent ofcareer opportunities in the Greater lortland

area forAon-'college bound.and disadvantaged'students and

cayeer 1adder Potential for those gaining emplciyment.

The Institute/was conceived as an inservice education
t

activity for edticatOrs in th Smith Portland P lic Schools

and was designed to enhance tt,r,Ir career education program.

.InAtitute objective6 and operational design were

defeloped by the Director and a Career EducatiOn Advisory

\--"r
CommiXtee..

Dr. 'Arthur Berry, DirectOr of VOcational-Technic'sal

Education, University o.f Maine at Portland-Gorham, was

-designated as WorKshop Coordinator tb work with Frederick E.

,.:Freise, Assistant Director of REVAMP and John A. Culloton,"
a

' NAB Metro Director of the Gr,eater Portland Chamber 01

'Commer'te..

I.

4
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INSTITUTE GOALS AND OBJECTIVES

. 1. To orient educators! businessmen and community leaders

toward establisliing an improved bond of communication.

2. To inform educators of the need of local business and

industry so that they can better cooperate with the

whole community to improve the economy of the area.

3. To increase awareness of both educators and employers of

,opportunities and problems encountered by'each in order

to foster improved career possibilities for all students,

including those attending schools in the areas of the

economically depressed.

4. Td develop expansion of communication between employers

and guidance counseloks and to schedule tours of various

businesses to determine the nature of available career

opportunities.

*
5. To expand awareness and participation of classroom

teachers in,career counseling.

6. To encourage appropriate lustments in the,curriculum
4

. )and guidance' programs and indoctrinate as many teacher

participant,s as possible'in the career edUcation concept.

7. To establish a working relationship between educators and

employers.
4s

8. To prcvide a working model to be shared with and for the

benefit of other cities in Maine.

Y. To compile a.speakers list from various businesses of

people who will be available to speak to our students

about careers with their companier.
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OVERVIEW OF THE INSTITUTE

The Career Guidance Institute was structured around an

industry-business visitation followed by a workshop session.

Tour-visitation sessions were conduct6d on Tuesdays with

A
follow-up workshop sessions on Thursdays.

In order to provide relevance to the Career Education

program, ten career clusters, as identified by the United

States Office of E4cation, were selected ahd companies with-

in these clusters in the Greater Portland area were contacted

regarding the Institute and their willingness to become

involved. T se indicating a willingness to participate were

visited by the roject Director and the. Workshop Coordinator.-

During this visitation, each industry was given a list

(Appendix A) of information desired from the company.

This resourcematerial was to be Compiled and placed in

lr

\\
,the career re ource centers of the South Portland Public

- Schools for use by teachers, counselors ahd gfudents. In

addltion, the tour-visitation was planned in detail. A

"buqiness7indu.stry tour" (Appendix B) information guide was

supplied each cooperating business in Order to assure

the visitation would be structured and appropriate to

institute objectives.

The format of each tour-visitation as afo1lows: )

(r.

A 15 minute briefing, a 45 minute tour, 60 Minute '

discussion period

Workshop sessiolls were held each Thursday and followed

up each tour-vi,sitation. As indicated in the Ojectives,
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one of the purpbses of the Institute was -to eStablish a

model.for other communities to use:,therefore, a feedback

mechanism (Appendix D) was designed and.provided the

Director and Coordinator with a basis for restructuring
41.

sessions to make them more relevant.

Each tour-visitatiOn, am.well as workshop session, was
taped. These taped notes were typed, edited and published by'
the Institute. The publication,. "Career Opportunities'in

Greater Portland, Maine -- Visitation NoteSand Info" was

distributed to all Institute.participants as, well)'as guidance

counselors and other interested partids in the Greater

Portland area.

Because one Institute objective was concerned with

eduCation and its relevance to the world of work, parti,--

cipants were asked pt the tenth workshop the .following

question: 41t

'7
"Based on your tourst and workseSSions, list those areasor facts that need emphasis Dr change in education ifwe are to better prepare..-yoUth for ,job entry.",7

Their responses Were added to those identifie4 from the \.
tapes (Appendix F) and presented to the participants at the

final workshoio session. At this session, small groups reacted
to the composite listing and made specific Lcommendations for
the South Portland Public School System.

The program, on a week bYmeek basis, was as follows4

January 10
a. Orientation to project
b. Goals of Institute
c. 'Pre-test,

a. d. Orientation to4Career Ed
e. Overview of tour - New England Tel and Tel Company

'7 *
4
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January 17
a. Review of visitation to New England Tel and Tel

Company
1. Film on Careers in Company
2. Discussion against tour guide Sheet
3. Distribution of occupational lists. .

b. Overview of tour - Guy Gannett Publishing Company
Group A 7 Newspaper
Group B - Radio/TV

c. Feedback

January 24'
a. Film: "I'm Not Proud Anymore"

.b. Review of visitations
Group A - Presentation

Newspaper'
Group B - Pr9sentation
.TV/Radio

c. 'Review resoUrce packets
d. Overview of tout - Maine Medical Center
e. Feedback

January 31
a. Career Ed materials from Maine
b. . Qu4stion and .ansWer peribd with Alice Sharp and

Charles Huff.of the Maine Medical Center%
c. Brainstorm

1. Major employment areas
2. Listing of entry level jobs
3. Opportunities for in-service training
4. Jobs which require training beyond high school.
5. Handicapped and disadvanta4ed employees

d. Review resource.packet
e. Overview of tour_- City Halls (government)

Group A - South Portland
Group B Portland

f. Feedback

February 7 .

a. Review of visitations
Group A - Presentation

South POrtland.
4 Group B - Presentation

Portland
b., Review resource packets
c. Overview of tour - Union Mutual
d. Review feedback information from previbus sessions
e. Feedback



Feliruary 14
a. Question and answer period' wfith Union Mutual

empldyees - Phyllis Keniston, George Smith,'Nancy
Harris, Hazel McLellan, Irene Heatley, Brian Davis,
and. Gail Duffy

b. Rovic!,w) "Where We 'Aie"
c. Brainstorm .

,List of potential jobs and educational needs
d. Overview of tours - Casco Bank and Maine Savings

/Bank,
e. Feedback

7

February 28
.a. Question and answer period with Ken Reed of Casco

Bank.
b. Group presentation - Maine Savings Rank
c. Review resource packets
d. Overview of tour - General Electric Company
e. Review feedback of previous sessions

.f. Feedback

March 7
a. Question and answer period with John Polito of

General Electric Company
b: Review of Fairchild visitation
c. Review resource packets
d. Review of'educational taxonomies

Cognitive
Psychomotor
Affective

e. Presentation of OSHA
Requirements and impliCations

f. Student reactions to institute involvement
g. Over-view of tour

Group A - Maine Central_Railroad
-Group B - St. Johrisbury Trucking rompany

h. Feedback

March 14
a. Question and answer period with Lee Webber and Don

Young of St. Johnsbury Trucking
b. Presentation of Maine Central Railroad 'tour
c. Review of a personal interview by Marie Mountain,

student
d. Review of resource packets
e. Presentation - research report #0/73-1, "Influences

on Career Development of Elementary School Children"
f. Introduction to "Maine Buyers Gliide" and "Census of

Manufacturers"
5- Overqiew of tour

Group A - Jordan Marsh
Group B Hannaford Brothers

h., Feedback

9



March )1

a. Qqestion and ansWer period with David Dillman and
Sue Sullivan of Hannaford Brothers Company

b. GrQup reactifin to Jordan Marsh visitation
e. Review of rcisource packets
d. Presentation of S.O.S.

Student 9ption Sources available to school drop-
,

outs, disadvantaged, etc.
C. 'Development of list of educational fieeds .as .q.en by

participants
f. Feedback

March 28
a. Question and answer period with William Warren of

the Southern Maine Vocational Technical Intititute
and Dr. Arthur Berry of the University. of Maine at
Portland-Gorham

b. Discussion of educational opportunities for the
employed individual

c. Ove rView of tour - W. H. Cunningham Ronstpuction,
Company \.

d: Feedback

April 4
a. Review of construction visitation and occupatibnal-

opportunities
b. Develop list of construction trades
c. Group discussions and development of recommendation
d. Post-test
e. Discussion of low income and disadvantaged -- relate -

to tour of Westbrook Housing Authority construction
site

f. Overview of tour - disadvantaged neighborhoods and
Portland Police services

g. Feedback
Stress institute relationships to cAreer education
Recommendations for another. institute

10



EVALUATION OF THE CAREER GUIDANCE INSTITUTE

From the outset, it was planned to evaluate the Institute

in a variety of ways. These included:

1.1 Administration of a Pre-Test and a Post-Test

(Appendix:C). to alI participants and to analyze the

results.

2. Utilization'of a feedback device (Appendix D) to

ascertain relevance of worksessions and achievement:

of institute goals.

3. An informal discussion of the strengths and weak-

nesses of the Career Guidance Institute by parti

cipadts,.business representatives, and staff at

the 14st worksession.

4. Informal appraisal by project staff. Some high-
.

lights of the aPpraisal are:

PRE-TEST ANP POST-TEST:

The Pre-Test and Post-Te.st were designed to determifle

achievement of Institute objectives. Responses on a

0-10 rating scale were not designed to be used

statistical comparisons but to serve as indications of

general change in attitude, knowledge and understandings.

The results, as shown On the "Pre-Test - Post-Test

Profile" reveal-a positive growth on all 19 assessment

items.

, 1 1
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PRE-POST TEST PROFILE
Pre-Post Test Questionnaire

Thip institute,is designed to help you increase your
knowledge regarding careers _and career opportunities and to
improve communication between educators, businessmen, and
the community. Listed below.are questions related to areas
which will be disCussed during the activities of the,.institute.
You are being asked to complete this questionnaire in order
that,some evaluation of these activities may be.,made.

*Each question or statement is followed by a ten-point
rating scale. Read each question and circle'the-number on
the scale which most nearly corresponds to our own assess-
ment of your present degree of knowledge, understanding, Skill
or attitude referred to in the question.

1. How would you rate your present degree of knowledge of
business and industry in the Greater Portland area? :

PRE-TEST

0 1 2 3 4 5 6 7 9 10

POST-TEST

2. Indicate the degree to which you, are fam iar with current
employment trentis n the Greater Portla d area:\ .

0. 1 2 3 4 5 6 7 8 9 10 -/

3. Intlicat your knowle ge of career opportu itie.s for non-
college ound studen s in the Greater Po tland area.

0 1 3 4 5 6 7 8 / 9' 10
7

4. Indicate your knowled of the skills need d by business
and industry in the reater Portland are

0. 1 2 3 4 5 6 7 8 ,9 10

5. Indidate the degree of your present kn ledge about
distressed and dis dvantaged areas i the Greater
Portland area.

5 6 7 8 9 10

6.' To what extent are ou aware of he attitudes of the
disadvantaged towa d gainful ployment?

0 1 2 3 4 5 6 7 -8 9. 10

12 1,



PRE-TgST POST-TEST

7 7. To what extent aie you aware of the attitude of employers
idat toward employment of the disadvantaged?
4V4

11

0. 1 2 3 4 5 6 7 8 9 '10

. To what extent is t communi attuned to the needs
non-college bound s uderits?

0 1 2 3 4 5 6 7, 8 9 10

9. _To what extent is the dministrati of your school system
attuned to the needs o 'the non-co ege bound.studdnt?

0 1 . 2 '3 4, 6 7 8 9 JO'

10. Indicate the degree to which you under band the educator's
role in working,with non-col ege bound youth.

0 1 2 3 *- -64 5 6 7 8 9 .10

11. To what extent are,the teache s in you school system
committed to providing rele ant educ tion for non-
college bound student?

0 1 2 3 4 6 7 8 9 10

12. How would you rate your esent deg ee of knowledge of
local training opportuni ies and pro rams for non-
college bound students?

0 1 2 3 4 L56 7 8 9 10

13. Indicate the degree o you present unde tanding of
Career Education ortfie Cardv Education ncept.

\.

0 1 2 3 4 5. 7 8 9 10
cp.

14. Indicate the degree to which u are famil ar with the
dictionary (If occupational t les and Car er Clusters.

,0 1 2 3 4 5 6 7 8 9 10

15. -Indicate to what extent s Career E. cation been
introduced to the secon ry classes n your school system.

0 1 2 3 4 5 6 7 8 9 10

16. Indicate to what ext t you are f iliar with Career
'Education programs a ailable in t e Schools of Greater
Portland.

0 1 2 3 8 10



PRE-TEST ,

17. Indicate thetdegree of
role for the guidane
career guidance.

0 1. 2 3 4

12

. POST-TEST

your unders anding of a realistic
counse16.i1ñ occupational or

5 6

18. How would you rate the poten
,communication between school
counselors; and business'and
the Greater Portland area?

,1 3 4 5 6

19. indicate the degree lpf your posi
Cbmpleting this questionnaire.

7 8 9\ le \,)

al for a
dministrat
i ddstrial p

egular flo4.of
rs, teachers,'-
rpcinnel within

".

9 10

0 1 2 3 4 5 6

C.

14

7 8

ive feeli gs about

9 10



FEEDBACK 'EVALUATIONS:

13

Feedback Evaluations (Appendix D)were designed for44.

each worksession 4nd 1.2ed to 'determine unddrstandihg pf

material presented and to solicit comments regarding

the worksessiØh, how to improve it, and what the
1,

participant gained from the session. In all 12 work

.sessions, participant reaction to content and instruct-

ional technique's was inclicated by agreemeq; to strong

agreement on e4ch item asked.

The comments iegarding impro.7ement of tOurs and

worksessiOns were'taken into consideration by the

project staff and when feasible and consistent ifith

, Institute goals, were iaplemented.

Major itemddmentioned were:

More time for questions

Utilization of small groups

More contact with employees

Refreshments at worksessions

Bring company representative to worksessions

More student participation A

Focusing tours on entry level jobs

Discussion relating to attitude development

Relate tours to resource packets.
. - .

More emphasis on job opportunities,, advancement, dtc.

A second-asPect'of feedback was concerned with:
1

What Specific New' Knowledges Did You Gain From Y trE

Tour and Worksession? A sampling of responses w :

15
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r

) .. ,
.A .

.
.

JProcured applicitiOnS for teachers interested in
possible in truciion of caMpleting applications.

.

-. N
r

Tourlwas gre . I gOt offer of some old:switches
te use in.Elementary Science. Also contact person-
for'our schbol-system.

- . c
The point of "discipline" being necessary in order

.
to'prbducé at the company rate.

0 .

Workshop reirealed Wisconsin materials W can try
- to get:for math teacherS,

We have'set,up' student and teacher fiela trips and
visitation to the-school by telephone company P

personnel.
.

1

, .

,

z

S.

Am to meet with Ms% MacDonald next Week., lmor a
need for a greater 'emphasis in.oral English
training in schooL

Help to you relating to you educationall
work with many girls Viho are not college bbund.

-It g e a better idea of jobs that might be
avai to them; and the requirements. As a
fo e ployee of a.telephone qompany in Maine,
r saw tremendops changes!

r.

This tour of N.E. el. benefited me, as I thought
it Would,4n)giving me a.good -deal of Useful
informatioirto be placed -in hy Career Resources
Center. Also, it gave me a better insight into .

Public Service Careers which will help me in help-.
ills students choose their careers.

Good'source of'resource or.edUcational material..

Have not had opportunity to learn of math require-,
ments to enhance relevance of teaching my math
students. Information gained wokthwhile.

Employment oPportunities'ake very depressing in
the radio, .7v, paper for high school students.

Multitude of jobs and training possibilities within
a large hospital.

I know-far more ways and jobs to direct the students
toward for future work.

Tour clarified some of the positions available
within departments.

16



"Overa:1
,-hospi

15,

-view of educational 'weds and salaries of
al personnel

-I gained knowledge of the intricasies of,the
'hospital And its complexmatters. I also learned
_how Milch trainingone needs or doesn't need.

Ist.

Specific and variety of occupations, pb entr
requirements, effective development'ofstud nt
-towards himseif and endeavors;, post-sedonda
°schooling still required'in most jobs.

, 4-$

Great tour/greatgession. The faa that the e-

hospital was li a city and they hire all tyis
of employees that do not pertain direct 1r to
nursing. -

,

Awareness'of the large sptctrum of jobs availalloie.
in the health-fdeld and preparation necessary for
them.

The large t nover of, jobsat some lege!! of
employment.

Lots of good background information.

What the job.,opportunities are
cipalities in general.
od discussion of the need,fo
d the ability th work wit

concerning muni-,

J. th responsibility
r' ers.

Job selection in city - promot'on system - main
complaints Are the same as bus ness and industry.

I gaine a better understanding of the firefighters'
jobs and respect for'their training. Specifically,I gained a great deal onwanderstanding of the needs
of schools to edlicate for attitudes, responsibility,
etc.

Insight into the actual internal organization ot
municipal governments.

Qui
4

an intimate knowledge of the operation of
ersonnel.

The tour.gave reinforcement to a growing feeling
that,sc ools need to do work in the area" of
ttitud s. We, .as teachers, must meet the failureS

o'f parents in teaching proper attitudes toward
work, specifically meeting responsibilities, work-

. ing under,pressure, and PRIDE in workmanship.

17
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.'

The dedicated, dependable person with a high school
diplOma can work his way up in a company and obtain
top salaries;

'As a parent, I found it very eye opening,regarding
the work ethics /in young people. We as parents
see our children as alkays little and forget that
they grow and, wilf someday be on their own and,
workinq. They should be expilOred more:

Knowledge Of entry level icibs and'pr8motional
system.

Servige available-to elementary schools.

Orme fiore,wmath needs are very -1111hited because of
so much,automation.

IMportande" of "personality" and ability to met-
public in banking.

Was surprispd by number of bpportunities available
.for high sbhool giad and promotion ladder.

-
p6okkeeping not required, but heavy typing and

-/ dictaphone'training desirable:

manufacturing jobs are available and pay well.

A. greatertunderstanding of the GE plant, its products,
and its employees. High rate of'pay available to
a 'high school graduate who is willing to work' and
cawpass a physical exam.

Never knew such a, large impretsive company as GE
.expisted in south Portland, dlthough there fre
probably mor I don't know about.

Op ortu ities at GE
3W i'gness drcom
° p=g. e at GE, 4hcl
their werk.

- payiand benefits are excellent.
any to'keep work force. The
ing management,,seem to enjoy

-/ , r

Great insight'into shop-type hea

Was unaware previously 'that stA
were manufactured in So. Portland-
manship" isiandards were emOpsized.
employeeTelations seem veiy good.

Union functions and its strengths.

ndustry,

components
Oqui.Hcrafts-
tcaPany

. . . opportunities very, very.limited.: High rate
' of pay earned by employees of train-and trucking

:11 18



industries. Altso, their dislike toward unions;
although verbally unexpressed.

Reasons for higher wagep in different industries,
espeCially'as relates to varied,cleilcal salaries.

\,

Methods ofoperation - trucking industry - problems
involved - manpower,managing - company history of
growth.

Became more aware of jobs and especially the high
wages in the trucking and rairodd field, ,Also,
I observed thei power of the Teamsterts Union which
is far greater than N..E.A. or M.T.A.

The new.career of fooild marketing manager and its
potential for career for a young person.

OSHA. I've learned more about'ite control in-this
session than any other time.

I had previously underestilfiat&d the importanceof
superficial personality traits and appearance in
the merchandising areas.

Distribution of merchandise by computer. The
_workings of a 1arge warehouse. The workings of
a large fbod chain. How advertisements are
determinea and set up. The philosophy of setting
up a supermarket.

Thefimportance of knowing:how to fill t an
) application quickly,and effitientl . Sis can be
the factor that determines who is hired.)

A
Requirements to enter school different than I
thought. Required guidance and,counselLng service

y is a must all the way up.

4;iride variety of day and night dlasses offered at
SMVTI. Admission requirements 4ary aCcording to
program. There are courses for dropOts from
'high school, reading,problem.

Whatijobs were
involvda, the
trade and the
the.Lield.

N.
open in construction, the pay
union invol ent, OSEO part in the
skills that wd needed to get into

Wht is availableAo the non-c lege bound student.
Hoq to direct them to find these jobs. First-hand'
kn wledge as to career advancements. Where the
ac ual companies are situated in the ciy.

# 19
/

.1
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Especially the effect ok 'unions on the building
trades, good salaries in .construCtion tbough some'travel involved. Theialso.hirwanyone:who wantsa job, 'but only best are kept throughout.

A.third aspect,of feedback provided for General

Comments on each tour or worksession. A sampling.of

responses was.:

You're coming across beautifully.

'Both sessiqns gave plenty of opportunity
really get to the theat of the subjects.

Greats More enthusiasmgenerated by this urand discussion. PerhaPs this wa u he manp,
f.corrselations'of MMelend our hig

k
5

to

Liked the drscussion about generation gap -
'received info *about free maps from XottIarrd to usein classroom enjoyed,listening to group-and report.'

. It was extremely informative. I gained a' better
knowledge of what the responsibilities of firemen 3and policeth-# were.

EduCotion shos-d swing toward the 'good Old days"
,of-work, preSsiirer goods, an0 discipline.

, I feel today's comments and what was broUght oUt-should be printed out lor us to share with ourteachers.
, .

This course ii!-freally a revelation! We really heedo take stocI of .what we are doing.

If more than one pergOn coMes from the company,small discussion group would be!nore beneficial.

yhe idea of having management present for further
questions is excellent. Perhaps more Participation
from student) enrollees and parents in discussions.,wouldAget ax4ay from 'ust the voice of educators %*and business repres ntatives.

, )
Couldwe hold-the meetings in some of our,training
areas in high school so the personnel peoPle can._see what we-have?

As 4-parent, I am Mbre interested in jusehowle
guidance teachers work at the Junior 'High and I

,

2 0



A

19

Senior level. The student popUlation is so large,
:how,do they handle' such a large number?

It was one of the most interest/hg thus far. They
certainly gave You the feelihg that all their
peOple were important and everyone was appreciated
for what he or she did. They_seemed to have a
definite interest in their employees.

GE gqve an outstanding tour with a good.orientation.
The advantage of A,good personnel man was obvious.

We should make students and parents awareof
opportunities in thisi.area of blue collai jobs.

t---

Tours have been most interesting and enlightening.

Well organized Obur and discussion.

-r
Good student nvolvement and participation. I hope
it's because1 of concerned involvement and not
because of like for.trains.

I am increasingly aware of the lack of employment
opport4Inities for the handicapTe-a-person, and I
don't,mean an individual with seizures - with
medication, these can most usually be controlled.
This is not' a'visible handicap, but it.one often
cited as the type of handicap employed.

a

The de-empha*is Q facility tour,was approPriate
and-46 extensive que'stion-ansWer'period with
Mr. Ivey most appropria'te.

Rather than-always just discuss Tuesday's visits,
we might talk'somewhat about the general work
values based on previous visits, tying the many
jdflt together.

Teachers need to be aware of the example they
setting to our students. Students were upset hat
teachers,helped themselves to fruit.

2 /
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EVALUATION 13/' DISCUSION

Feedback provided the Institute staff with continuous

input from participants. In addition, an opportuhity was

provided for specific recommendations ,concerning the

_17\ strengths and reaknesses of the Career Guidance Institute.

Participants were asked to react to the folloiving question:

"If. another Career Guidance Institute were to be held,

what changes, or recommendatio would you make ta

planners, d'irectofs/<fr coordinators?"

Major recommendations were:

c-
1. Mare parent and student involveknent. .Teac rs talk

4to teachers too' much,

2. Visitatffts should include more small businessesL

or those who emPloy fewer people. Ap4"'iheir needs

and- requirements different?

3. Employment in federal and government positions

should,be investigated.

4. Restructure schedule. Two afternoons per week too

demanding. Consider fewer; but expanded, work-

sessions'.

5. Combine tour visitations and worksessions.

6. Expansion of group activity within work and tour-
.:

.visitation sessions.

2 2
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APPRAISAL BY THE PROJECT STAFF

The Institute staff was irolved in all worksession,

and tour-visitations. In doing so, the staff had an

opportunity to ev'aluate the program at every step. Some of

the staff's observaiions are:

1. Although participants had diverse backgrounds, they

warmed up quickly to the thrust_and impact of the).

Institute.

2. Once'introduced to the business scene and into

cpmmunications with the business:communitr,

enthusiasm for the project grew markedly among

the majority of participants. C

3. Tour-visitaions prov d to be Of considerable

educational value to t e staff as well as to the

participants.

4. Interest and enthubiasm of the busineds community

in the goals,of the C.G.I. has been heartening.

This was demonstrated by their warm and courteous

reception to participants on the occasion of their

vigits and by their willin4ness to participate in

the worksessions.

5. It became apparentto the)Institute staff that

involvement of business participants in all tour-
,

visitation and worksessions was an unrealistic

request; therefore/ their utilization was as

resource Persons at both the visitation and workshop

session which related to their company..

2 3
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6. Consi/deratiqg should be given to re ructurihg

another institute. drouping a seri s of t\ours by

a majot classification follovized by singllip'work-.

,

settsion would appear to Oe A feai le structure.

Another alte native would be tour by small 4oups

reporting to all,participants_at m nthlyjgork7

.sessio
,

.1.. -.N.

,±2

,
V
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CONTRIBUTIONS AND RECOMMEND.TIONS

The Career Guidance

service education activitINfor educators in the South

Inpltitute was conceived as an in-

Portland Public Schools and was designed to enhance tileir

Careef Education program. At the finaltwork'session, each

par 4cipantwas asked to respond to die following questiofi:

"StateiyouPviews as tO how the Career Guidance Instituté

has contributed4o the South Portland Career Education

Program.".
_

Their response.was:
41/.

r-r

It has given'A greater understanding and/thsight into
the world of work and some ba ic requfrements they would
like to have from applicants..

1
__.----- I feel we helped more than any\group will ever be able

, to contribute.

It has helped in restructuring the curriculum at the
high school.. This year, only Math wasPcovered, but in

' the future, English and Social Studiesewill be helped:
We,mayrnow structure the cuFriculum td fit the needs of
the industries in the South'Portland area anaptherefore
make a student's education!Tore relevant.

I think it has made some teachers thit of relevancy and
accovntability. .A realization that many students do
survive without taking college courses and reading
Shakespeare.

As d* college 0ound student, in somelways, I felt it was
irrelevant, but it was, on the whole, a good introduction
to the "business world" and I feellit'was very worthwpile
to hear what employers have to say:

It has made the teachers more aware of just what is
available for youngsters today in the job market, in
what is expected af them, etc. Therefore, they are
taking steps in preparing stude ts for the work world.

The C.G.I. has given the career d curriculum coordinators
contacts in the business world. I have become much more
aware of the World of Work and hope I will be able to
relate some of arny knowledge to my Math students.
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I thought the tours wer& excellent. Because of`the
information heard and received trom the:people
involved, I,have been able to take back and uNe
our group guidance classes.

Made many-aware of the many changes that.4ed to take
place e classroom - relate subject to the field
of, work

As a counselor involved in Career Ed in my school, I
feel more knowledgable in guiding my pupils into ta)41$
courses related to their future careers.

Received excellent background in opler to better help
students in caieer planning. gained,valuable input
to aid,in curiiculum reconstructio0; especially for the
general student.

Coordinators can disseminate career information to all
'teachers.

Obviously, before you try to channel kids into career
'clusters, you must know the potential in that area.
Similarly, you can't orient curriculum-to career ed
unless you have a thorough understanding of careers.-

It has educated teachers and students to the work
, situation in So. Portland and area.

Our teachers have been more accountable. Our courses
have been more acdountable. We have gained more insight
into future plans and courses. The students.have been
made much more aware of job requirements and ,availability..

2.

Provided some materials for classes. Provided realistic
ideas about emploYment opportunities (very slim).
Participants were exposed to crying need for career and
self-dignity awareness for students.

I have a greater knowledge of the ,realities in the
World of Work which will enable me to communicate
with some "facts" to students,

,A greater knowledge of what is going on in Greater
Portland business and industry.

The C.G.I. has contributed to Career Ed in that persons
like myself as a Career Librarian will be better
qualified to help'students in developing their career
interests.

, Ail:of the many varied job opportunities have been of
tremendous value..

20
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I can tell students what employers are saying. I have
contacts to develop experiences for students in Worl
of Work.

One of the students involved in the program has had 0
personal interview she would not have otherwise
received from two very good companies. Guidance
teachers should.have an easier time finding jobs for
the students.

There has been a change in the math curriculum, both
change in courses and workshops set up to improve .
existing courses to make them more relevant and career
orietted. These have been positive steps as well as
careerfjorientation for 8th graders at Memorial and 9th
graders.

Knowledge and feeling for busint and its operation.
Job opportunities available locily and nationally.
Opportunity for parents, students and teachers to
understand one another. Areas that the project should
concentrate-on afiother year.

The C.G.I. has been an outstanding experience. It has
given me4An opportunity to get into the community and
see the pl.oblems faced byemployees and potential
employees. These experighces have carried over into
the classroom by ihcreasing awareness of needs of the
students facing employment, and by redesigning my own
curriculum to reflect these needs - relating daily
classroom work to the general career requirements.
Certain threads seem to be running through all of our
tours - basic needs that'should be met by our educational
system.

Made for good contacts between school - parents -
students - business. Felt tAbat participants will
spread enthusiasm to-friends.

In addition to its contribution to the C4r0er Educaticin

program, specific implications for education were identified

(Appendix F) and a summary of recommendations made for

consideration of the South Portland School Department.

They are:

1. Creation of a course for secondary students that

would be similar to the CGI. Involvement of

students in industry tour-visitations.

att'
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Development of,human relation skills in individual

or group courses or activities.

3. Consideration to actl;vities or a course in the

"Tools of Living" common sense, decision-making,

consumer activities and requirements.

4. Greater emphasis in all course and school activities

on attitudinal developiligny

5. Make school activities relevant to the World of

Work.

. Make greater use of business-industry'resources

and personnel in éducational.activities.
4.

2S
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:4

GENERAL CONCLUSIONS

Institute goals and objectives were met in the

following ways:

1. Tour-visitations provided an interface of the

business and educational,comunities.

The Pre-Post Test indicated growth in attitudes,

knowledges and understandings.

3. A publication, "Career Opportunities in Greater

Pdrtland, Maine - Visitation Notes and Info"

was developed for use by teachers, counselors,

and students.

4. Resource packets were cre'ated and filed in the

Career Resource-Centers of the, South Portland

Public Schools for teacher,.counselor and student

use.

5. A list of business-indlistry resource.personnel

was developed.

6. Participant awareness of local businessw,indrstry_t

and its implications for the career education

program were identified.

Educational needs wei.e identified and recomMendations

made to the South Portland Public School system.

8. A model for operation of a CGI was established' and

through a feedback mechanism, refined. It is

recommended for use in other communities within

the State of Maine and is currently being considered

by Portland, Saco, and Biddeford.

29



INSTITUTE WORKSHOP

Ronald Adams, Guidance Counselor,
South Portland

Gloria Nan Adler, German Teacher',
South Portland

Leland Akerley, Assistant Prin
( School, South Portland

28

PARTICIPANTS

Mahoney Junior High Schoo

South Portlana High Scho

South Portland High

Jo D. Archer,' English Teacher, South, Portland High Schoo
South Portland

Diane Boissonneault, Administrative Supervisor, Affirmat ve
Action, New England Telephone and TeleVaph Company,
Portland

Hilda M. Bridges, Parent, South Portland

Robert E. Burbank; Industrial Arts
. High Schodt, South Portland

Terence W.maristy, Administrator,
School, South Portland

John Culloton, Metro Director NAB,
Businessmen, Portland

Teacher, South Port

Memorial Junior Hig

National Alliance (1f

Vicky Curry, Student, South Portland High School, South
Portland

Thomas L. Curtis, Advisory Commitee - Career Guidnce
Advisory Councile,Cape Elizabeth

1

and

Mary Darby, arent, South Portland

Peter H. Debevoise, Chemistry Teacher, South Portland High
School, South Portland

Joseph DeCourcey, Dean of Students, Southern Maine Vocational
Technical Institute, South Portland

4DaVid D. Dillman, Director of Personnel, Hannaford Brothers
Company, South Portland

Richard W. Down, Jr., Math Teacher, South Portland High
School, South Portland

Anita Dube, Career Resource Librarian, Memorial Junior High
Schools, South Port and

\
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Ralph W. Egers, Jr., Acting Principal, Memorial Junior HighSchool, Sjouth Portland
/

John P. Tlynn, Guidance Counssior,:South Portland HighSchool, South Portland

Robert'G. Hasson, Math Teacheremorial Junior High School,South Portland

Andre R. Hemond, Guidance Counselor, South Portland High,' School, Souyi Portland

Janet,Hennigar, Parent, South Portland

Carole E. Ireland, Business, Personnel Technician, City ofPortland

Darrell L.'Johnston, Math Teacher, Mahoney. Junior High School,South Portland
°

Pearl B. Kinney, Home Economics Teacher, South Portland HighSchool, South Portland

Richard A. Kinney, Guidance Counselor, South Portland High-School, South Portland
ost

,Blanche.Mack, Career Resource Center Coordinator, SouthPortland High School, South Portland School System

Estelle Maillet,,Art Teacher, South Portland High School,South Portland

Peter G. McKenney, Industrial Arts Department Chairman, South# Portland High_School, South Portland

Anthony P. Mezoian, Guidance Counselor, Menoiial Junior HighSchool, South Portland

Carlton D. Miller, Commercial Depa.Ament Chairman, SouthPortland High School, South Portland

Marie Mountain, Student, South,Portland High School, SouthPortland 4

John Polito, Specialist, salaried relations, General ElectricJ1:4- Company, South Portland

Earl Ramgay, Economics Teacher, South Portland High School,South POrtland

Kendall E. Reed, Business, Personnel Officer, Casco Bank andTrust Company, Portland
r

-
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Ruth Roberts, Elementary Curriculum Coordinator for-CareerEducation, South Portland School System

Mary Lou Santerre, Student, South Portland.High School

Katheripe H. Schmidt, Senior High Curriculum Coordinator,South Portland School System

Connie Scully, itudent, South Portland High School

Alice E. Sharpe, Assistant Director for EMployee Education,Maine Medical Center, Portland

Kenneth L. Skelton, Jr., Student, South POrtland High School

Stephanie Smith, General Employment Specialist, FairchildSemiconductor, South Portland

Theodore S. Sotiriou, Junior High Career Education CurriculumCoordinator, South Portland School System

Lawrence L.' Woodward, ERgr16h Teacher, Memorial Junior HighSchool, South Portland)

INSTITUTE STAFF

Arthdr0. Berry, Director, Vocational Technical Education,University of Maine at Portland-Gorham, Gorham

Frederick E. Freise, Assistant Director, REVAMP, South1 Portland School System

George H. MacLeod, Assistant Superintendent of Schools,South Portland

3 2
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BUSINESS-INDUSTRY VISITATION PARTICIPANTS

In order to provide relevance to the Career Education

program, career clusters as identified by the United States

Office of Education provided the basis for vi itations. The

following were visited by workshop participant. Where two

companies are identified,'participants were gro ed. The

smaller group visited and reported to the larger 9rbQp at the
. -

follow-up sesions.

Individuals nemed served aTontace and resource

pe'rson*1 for the Career Guidance\Institute.

_PUBLIC SERVICE
New England Telephone and Telegraph Company
Ann McDonald, Employment Office Manager
Diane Boissonneault, Administrative Supervisor,
Affirmative Action

MANUFACTURING
General Electric Company
Jack Vanselow, Manager-of Employee and Community Relations

V`-"-John Polito, Specialist, Salaried Relations
Fairchild Semiconductor
Stephanie Smith, General Employment Specialist

COMMUNICATIONS
Guy Gannett Publishing Company
Jeff Marshall - Newspaper, AssiStant General Manager
Amory Houghton, Business Manager
Bob Dow - Radio/TV, Station Manager for Radio

BUSINUS AND OFFICE CAREERS '

Union Mutual Life Insurance Company
Bill Richards, Personnel Administration
Phyllis Kenniston, Vice Presidente:Data_petocessing
Management

Cascb Bank and Trust Company
Kendall Reed, Personnel Officer

Maine Savings Bank
Marilyn Allen, Personnel Manager



-4Fr

GOVERNMENT
South Por land City Hall 4

v Ronald S ewart, City Manager
Portland City Hall
'Carole Ireland, Personnel Technidian'

('John Bubier, Assistant to the City Manager, Special/
Projects

;:*/
/
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MARKETING AND DISTRIBUTION
Hannaford Brothers Compally
Zevid Dillman - Director of Personnel
Jordan Marsh
Glenn Ivey, Director of Personnel

TRANSPORTATION
St. Johnsbury Trucking Company
Leon Webber( Terminal Manager

Maine Central Railroad
Brad Peters, Public Relations

4°.
CONSTRUCTION

W. H. Cunningham
Earl Rhoda, Gqiral Superintendent

HEALTH .

Maine Medical Center
,.,
.

.iCharles Huff, Director of Personnel '; t
Joe Cobb, Public Relations. - I 0

Alice Sharpe, Assistant Director for EmployesmOducation
: -i

EDUCATIONAL FACILITIES
Southern Maine Vocational Technical Institute
Joseph DeCourcey, Dean of Studehts
University of Maine at Portland-Gorham

Mortensen, CED Director
South Portland School System
(covered by work sessions)

, 4

DISADVANTAGED NEIGHBORHOOD
Portland
John Culloton, Portland Chamber of Commerce, NAB-Metro
Director

John Bubier, Assistant to the City Manager, SPecial
Projects

Frank Amoroso, Director of Youth ,Aid and Community
Relations, Portland Public Safety Headquarters

1Nkv

34
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ADVISORY COMMITTEE

REPRESENTING ?ME AND TITLE

Education George H. MacLeod, Director, REVAMP
Frederick'Fieise, Assistant Director, REVAMP

1
Carolyp Corcoran, Director, Curriculum and
Instruction, Elementary Schools, South
Portland Public Schools
Carl Miller, Department Chairman, Business
Education, gouth Portland High School
William Mortenson, Director, CED, UMPG
Joseph DeCourcey,, Dean of Students, SMVTI
Mary Lou Santev,,,, Student

Parents Con Murphy, Manager, Casco Bank and
Company, Cape Elizabeth

Civic Group es Doughty, South Portland-Cape RotAry,
resident and Treasurer, Blake, Hall

Sprague Insurance Company
Vic
and

Labor Allen P. St. Pierre, Business Representative
for Interhational Association Machinists

Thomas Curtis, Manpower Field Coordinator,
Associated General Contractors of Maine

Business Diane Boisionneault, Administrative Super-
visor, Affirmative Action, New England
Telephona
John Baird, President, American Hoist and
Derrick Company
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APPENDIX A
INFORMATION DESIRED FROM EMPLOYERS

Company structure q_

How are job openings made known?

Who is contact person for a job inqry?

Employment application procedures

Application form

Testing and evaluation procedures

Kinds of jobs available

Career ladders

Opportunities for advancemeAt

tvaluation of employees

Job descriptions

Brochures on company

Company benefits

Brochures on pay rates, schedules, incentives (tuition
assistance)

Human resources available to education - What will industry
or business supply?

Library resource materials (training films, etc.)

Potential summer employment for teachers

'Academic add skill requirements of poteritial employees

'Weakness you see in education

Hiring and practices regarding disadvantaged

Equal opportunity plan\

Annual statement

How much profit made by company?

3'7



. APPENDIX B
BUSINESS-INDUSTRY TOURS

Information Guide

k. Overview of Company Operations

a. Briefly identify the main functions of your business
or industry.

7for growth.
b. iefly discuss your company's futtre and its potential

2. Employment Needs and Requirements - General

a. Describe the occupations which,axe found in your
company.

b. What are your recruitment arlemplotient practices.

c. Describe the minimum job requirements, wages,
educational requirements for each occupational area.

d. Explain how your employment applications are screened
andrany pre-eMployment testi used.

;ral
understandings and basic skills of a secon

e. Relate your n.oymet requirements to

school graduate. What are strengths and'w nesses
of the high school graivate?

.()
3. Employment of Economically Disadvantaged

'a. Indicate the percentage of your employees ho are
from minority groups. Disadvantaged?

b. Indicate how you reCruit from high schools in dis-
advantaged areas. Discuss any employment advantages
offered to t se youth.

c. Rbview your mplièn t proc4lures and practices. Do
they contain any elements which would be difficult
for disadvantaged youth to meet? Re ences, etc.

d. Describe the present empioyment outlo
in partiaular disadvantaged.
1) In Wpat areas do needs exist?
2) Part-time joba
3) Future employment trends

e.

or youth,

Relate potential job advancement, to the disadVantaged.

39



4. Orientation and Training of New Employees

a. Discuss orientation procedures for new employees.

b. ,Discuss on-tjkjob trainirig activities.

C. Distuss incentives and other training programs for
employee up-grading.

5. Articulation Between Busineds-Industry and Schools

a. Discuss specific ways a counselor or teacher can
assist high school graduakes and/or dropouts to
gain ImpI6ymeut with yOur /Irm.

b. SuggeslOprovisions and procedures for continuing a
meaningful relationship between counselors and
your firm. Lt,

(
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APPENDIX C

Pre-Post Test Questionnaire

This institute j_s designed to help you increase your
knowledge regarding careers.and career opportunities and to
improve communication between educators, businessmen#,-and
the community. Listed below are questions related toareas
which will be discussed during the activities of the ifietItute.

You are being asked to complete this questionnaire in order
that some evaluation of these activities may be made.

Each question or statement is followed by a ten-point
rating scale. Read each question and circle the number on
the scale which most newly corresponds to your own assess-
ment of your present degree of knowledge, understanding, skill
or attitude referred to in.the question.

1. How would you rate your present degree of knowledge of
business and industry in the Greater Portland area?

0 1 2 ot 4 5 6 7 8 9 10

2. Indicate the deg e to which you are familifir with
current employment trends in the Greater Portland area.

0 1 2 3 4 5 6 7 . 8 9 10

3. Indicate your knowledge of career opportunities for non-
college bound students in the Greater Portland area.

0,12 3 4 5 6 7 8 9 16

4. Indicate your knowledge of the skills needed by business
and industry in the Greater Portland area.

0 1 2 3 4 5 6 7 8 9 10

5. Indicate the degree of your present knowledge about
distressed and disadvantaged areas in the Greater
Portland afea.

2 3 4 5 6 7 8 9 10-

6. To what extent are you,aware of the attitudes of the
disadvantaged toward gainful employment?

0 1 2 3 4 5 6 7 8 9 10

4 0



7. To.what extent are you aware of the attitude of employers
tdward employment of the-disadvantaged?

'0 1 2 3 4 5 6 '7 .8 9 10

8. To what extent is the community attuned to the needs ofnon-college bound students?

0 1 2 3 4 5 6 7 8 9 10

To what extent is the administration of your school system
attuned to the needs of the non-college bound student?

0 1 2 3 4 5 6 7 8 9 10

10. Indicate the degree to which you understand the educator'srole in working with non-college bound youth.

0 1 2 3 4 5 6 7 8 9 10

11. To.what'extent are the teachers in your school systemcommitted to providing relevant eduation for.non-
college bound-students?

0 '1 2 3 4 5 .6 7 8 9 lb

leHow would you .'sate your present degree of knowledge of
local training opportunities and programs for non-
college bound students?

0 1 2 3 4 5 6 7.89 10

13. Indicate the degree of your present understanding of
Career Education or the Career Education Concept.

0 1 2 '3 4 5 6 7 . 8 9 10'

14. Indicate the degree to which you are familiar with the
dictionary of occupational titles and Career Clusters.

0 , 1 2 3 4 5 6 7 8 9 10

Indicate to what extent Career Education has been
introduced to the socondary classes in your school .system.

, 0 1 2 3 4 5 6 7 8 9 10 10

16. Indicate to what extent you are familiar with Citeer
Education programs available in the schools of dreatep

,Portland.

0 1 2 3 4 5 6 7 8 9 10

41
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17. Indicate the degree of your understanding of a realisticrole for the guidance counselor in occupational orcareer guidance.

0 1 2 3 4 5 6 7 8 9 10

18. How would you rate the potential for a regular flow ofcommunication between school administrators, teachers,
counselors, and business and industrial personnel withinthe Greayr Portland area?

0 1 2 3 4 5 6 7 8 9 10

19. Indicate the degree of your positive feelings about
completing this questionnaire.

0 1 2 3 4 5 6 7 8 9

1.

42
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APPENDIX D
SAMPLE

FEEDBACK INFO

WORKSESSION

Session #5 February 7, 1974

The following statements reflect some: views about the

worksession. Please respond to these statements by circling

the response which eit reflects the extent to which you

agree or disagree.

I. CONTENT

1. The face to face discussion with
personnel representatives of
South Portland and, Portland
provided a realistic appraisal
of their employment needs and
opportunities.

2. The group reaCtions gave me
greater insights into careers
for non-college bound students.

3. The discussion session clarified
my ullderstanding of career
opportunities in the Rublic
service/gove5nment area.

4. I am more gJare of the processes,
procedu s, and requirements
related to employment by the
Cities of South Portland and
Portland.

5. The tour and the worksession
provided insight into educa-
tional needs necessary for
employment.

6: The orientation to Union Mutual
gave me an overview of the next ,

tour and what to look for.

7. The session wasAinteresting enough
to hold my attention.

4 3

SA

SA

A

A

U

U

D SD

D.SD

SA A U D SD

eSli. A U D SD

SA A U D SD

SA A U D SD

SA A U D SD
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II. INSTRUCTION

Worksession 115

1. Group involvement provided
enthusiasm for the_subject.

SA A U D SD

2. The variety of approaches used Si A U D SD
-provided for more participant'
involvement.

3. The vocabulary used was confusing. SA A U D SD

4. Too much info was covered. SA A U D SD

III.- How could the tour or worksession have been improved?.
A

IV. What specific new knowledges did you gain from the tour
and worksession?

V. COMMENTS:

4 4



GROUP PR+NTATION

Outline of Points to Cover

1. Describe purposelof company or organization.

2. Describe' your tour (where you started, areas or

departments visited, and function of each).

3. Careers identified

4. Employment opportunities

5. Orientation, in-house training, incentives

6. Educational needs of potentAl employees

7. Implications for education

A 4 5
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Composite Listing

EDUCATIONAL NEEDS

APPENDIX F.

Below are listed educational needs as identified through
business-industry tours, bit speakers, and by participants in

.the Career Guidance Institute:

* Typing ....pffice skiNts
Appearance - clothing for job
Develop self confidence
Spelling
Confideifellity stress
Self-starter
Getting along with people
Basic math - percentages
Punching time clocks
Stress to students - need for
education

Provide more actual exposure
to careers
Part-time try-out experience
Teachers serve as examples
Understanding of unions
Interviewing techniques
Esablish realistic career goals
Ihvolve parents in school
Make*subjects riblevapt to
careers

Common sense
Make academic courses relevant
(ThiS doesn't mean vocational)

Courses in social living
Pride in one',s self
Use business eand industry more
Management-employee relations
Group dynamics
Oral expression'
Honesty
How to apply for a job

4 6

Read and spell well
Self discipline (short-
coming of new employeeS)

Decision-making skills
Know jobs and make appli-
cation for specific job

Lack of discipline
Swise of responsibility
Willingness to work
Prepare youngsters to take
oral exams

Attitudes
Human relation skills
Working as a team
Need skills to live in
society

Absenteeism
Work habits
Part-time experiences
Reading skills
Math - basic and practical
Acceptance of responsibility
Employers' expectations
Communication skills
Obligations'to employer
Trucking vocabulary
Articulation
Self confidence
Sense of humor
Rolenplaying roles to give
actual imhplvement

Experience in making out
job applications
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FOR 'FURTHER INFORMATION CONTACT :

FRED FREISE
ASSISTANT DIRECTOR REVAMP)
SOUTH PORTLAND PUBLIC SCHOOLS
637 HIGHLAND AVENUE
SOUTH-PORTLAND, MAINE 64106
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