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ABSTRACT. : | ﬂ |
This report describes the background and resylts of a

project to establish a school-based; job placement serviceé in the
Columbia-Montour Area vOcational-Teéhnlcal School in Blo nsburg,
Pennsylvania. The center's activities, based on a.

previously-developed model, included these components::/ (1) : v

"Cooperative job development with the Bureau of Employment Security,

(2) cooperative job matching, (3) followup to assist in work

(4) the educational program, and (5) feedback of

information to improve the program. FPindings and analysis are

reported for placement, the 1974-75 followup study, nobility,

maturity, nontraditional careers, the Bureau of Employment Security,
starting wages, and cooperatlon. Purther conclusions are offered on °

the facility, the word processing machine, diversified occupations
programs, letters to employers,_ industry input, and professional
associations. Conclusions indicate the following: Students placed by

the program obtained higher starting wages and.- jobs in larger
corporations; .some graduates did not show readiness to enter the ' ° N
world of work upon graduation; although employers sought women for
nontraditional jobs, no female students had chosen training in’ these
areas; and cooperation with the Bureau of Employment Security .was
good. Information about average starting salaries and the followup
study is appended along with other project-related material. (NJ): - v
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ABSTRACT

The‘Schoql-Based Job Placement Service Model has been operational °
in this school since April, 1974} The Model was designed and implemented
to help exiting students find employment suited to their educational

§
achievements and career objectives. Preparation activities are also
. N P )

conducted to help students become prepar?d to enter the world of work.
Eroper attitudes toward work, along with the developmént of interview
skills and knowledge( an integral part of this program. ‘\\\\
ézécement has © * been inq}udéd in the educational sgructure of
most school systems. = some states it is now pandatory.) As taxes
- increase to support public education, accountability is forehost in the
minds.of the taxpayers and public. Place t—ig one areé'wh?;e positive
* public image could be prbjected'to the publid. Placementlprograms in-
crease the probability that students will “secure jobs.related tobtheir .
training which in turn makes them more productive.
‘Unemployment rates in Columbia County ranged from 14.9% to 11.9%
for April of. 1976. The rate is higher for the youth of the county.

S

Students need all‘ghe help they can get in securing a job and especially
, o kY

that all important first job. The Placemgni Program devised by the

Research Coordinating Unit condﬁcted at our school is an aid in this

process.
¢
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It is apparent that no one person or agencies can provide and

meet the r.eds of both s*udents and employeré. With this in mind the

i

school implemented the é%hool—Baséd Job Placement Service Model de—i
veloped by the Research ?oordinating Unit. The development was based
on the channels ?f commuﬂication émong school personnel, the g&axe and:
loqal émployment servicesu and ultimately between students and industry.

The developmental ana operational elements centered on (1) the

<

i
i

sharing of facilities andlequipment, (2) cooperative job developmenf,

| . )
(3) cooperative job matching, (4) sharing of ‘student and job information,
1 . .

(5) the conducting of worgshops for school persqnnfl and others, \ '

i

(6) interviewing of students, (7) testing, and (8) follow-up of students

and employers. ¥ ' ¢ N
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Background:

A3

Early in 1973 a self-evaluation steering committee was created

]
*he Columbia~Montour Area VoéaiionalfTechnical School Board of
Directors. The purpose of the committee was to evaluate the existing

* school programs and make recommendatjons to the Board concerning

weaknesses that may ‘be detected thnpugh such an evaluation. Seven

- -

“"tagk forces" were then appointed to'evaIuate seven different areas
of school functions, one of thch was a task force to‘evaluate‘thé
school's pupil personnel services. One of fhe°recommenda¢ions from
the task force report pointed to the need fbr a~ Placement Program
Vithin Pupil Personnél Serviées1. | -\7 : o,

This supported the'fuﬁdiqg§ of a Pennsyivagia Department of '
Educa%&gz study which indicated fhai many school systems have neglected
{ student job placement sérvices. They added that.such a servige
could enhance the probability fér making a student's gducation pro-

ductive for himself and society. . ;

‘ To meet.the.recgmmendatiohs of the task force committeé the |
Columbia~Montour A.V.T.S.'Board of Directors approved the Job Place-
ment Pilot study.‘ Thig effort was Lnifiatéd by—the PEnnéylvaﬁia
Department of Education's Division of Regs?rch and Bureau of Vocational
Education. Its primary»objective“was fo i@plemenf @he School-Based .

-

Job Placement Service Model developed inla previus réséarch study.

%

.
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The pilot program was funded with Part C monies from the Bureau

ot Vocational Education. Upon completion of the pilot program
(June 30, 1974)_and its evaluation the Columbia~Montour A.V.T.S.

Board of Direétbrs recommended the funding of this servige as a part

-

of the total educaticnal program.
e - .

Operating Rationale: .

A\The pilot Job Placement Service Model (Phase II) operated on
a full-time basis from April-"1, 1974.to June 30, 1974. This report

f99vers the period of time from July 1, 1975 to June 30, 1976 (Phuse

. -

Iv).
The following objeigives were .established for the pilot program:

1. Prebaration activities that will enable youth exiting
‘ school to obtain and retain employment.

2 Establishwent of communication with the Bureau of
Employment Securiﬁyrand industry that will facilitate
the succesgfulfentry of youth into the labor ‘market.

3. Creation of'placement‘and follow-up services for
" all youth commensurafe with their abilities and
interests. Do )

, . In order to éccomplish the above objectives a Job Placement Center
A
was established. It was, staffed by a full-time Job Placement Spec;alist‘
who had received special training. Further, the center's activities’

arérbased on the Pilot Model, which includes the following. components:
. ¥

1. The job openiffgs developed cboperatively by the area

vocational-techn al'schooﬁﬂand the Bureau of FEmployment
. Security.. ]i e . '

\-' | - ' ' | .

A\ w .
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?« 'The coopemition hetween the area voeational-technical
school and the Burcau ot Moployment Security in matching
students to cmployment opportunitics.

3. The tollow-up ol gtudents to asgist them in work ad-
Justment.

4. The educational program.
>  The feedbuck of information tq provide for improving

the educational program,

‘

The results of the project will identify the strengths and

weaknesses of the School-Based Job Placement Scrvice Model. Alrso,

v

it will help to determine the direction this school w1l take in

futurc implementations of placement service.

&) : “) _/
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FINDINGS AND ANALYSIS

Placement:
. ﬁor the past throe‘yeurs and .the yearly report will verify this,
those students placed on the job full t&qe have a better starting |
hourly wage then those students on cooperétive education. Tﬁc

’

placement average starting rate thig year was $2.73, while the étdrting

co-op hourly wage is $2.24. In some cases in our area some of ‘the

Ny

better péying jobs are available on a full-time basis rathgr than
a part-time basis. Granted many students on co-op work their salary
scale up. Many union shops will not take students 6n co-op and will
when a student- is a graduate. The starting placement salaries ;re

‘higher than those on cooperative education.

4

1974-1975 Follow-Up Study: . L L o ~ .

Graduates of 1975 found employment in related greas difficult

to find. .Only 48% found emﬁloyment in related areas. The Labor

Market Letter from the Berwick Bureaﬁ of Employment Security in
. /

v

. October found unemployment running as high as 13%. 1975-Graduateé

had a 9% unemployment rate in the follow-up study2 conducted in

~

//' October. Many students had taken stop-gap jobs in unrelated fields
until better employmeﬁt opportunities became available in their area
of concentration, ’ . i

. . P .
. gl
”’ A
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M()hll.lt‘y: .

Job opportunition were preaented to the graduates in dictanco
L]

- \.
(4

\ ' . . .

. arcatte  None ot the gtudentn seemed interented at the provent time
about movine. One atudent moved two yoaras sgro for a position, without
his family. This is the only student to date who han shown any nigm

S S oL _ ‘ . 4
ot' mobllity. Thiv seemy to contirm the kEninger (1907) Report, "There

\ ° )
19 very litble geographic mobility among New York vocthitional graduatesn”.

Students may al this tender age not b¢ ready to move out of the "nest”,
or parental presgure may force them not to move to the metropolitan

arcas.  One thing ig certain vocational shops should teach skilla that

-

lead Lo employment opportunities available in their geographic area.
yme. P | £Cog &

Maturity: o ' . .

2 Deal ing witﬁ\thiggraduat%%-for the,past three years, has Qpen-“
both rewarding and frustrating. Many students%go not seem ready to
enter the labor market up?p graduation. It's as’if they are scarching
eonstantly to find better employment opportunities. This may seem

F3 . . i N >
only natural to an outside observer. We have séen graduates work
- Nl

themselves into some.excellent companies and jobs. Then in a year or

v

two become disenchanted and end up terminating their cmployment. The -

’

type of work they then go into seems to be the dead-end type of employ-

. ment, with few benefits or advancement opportunities. Two or three
% 5

gradqafes have returr.d and mentioned the fact that they were wrong '

and wish they had an opportunity to try it over again..

\

N
V-
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It han aluo been noted that some senior are junt not rewdy
.

coctalty or mentatly to enter the labor market arvens  IL tecmn An

. \ : ¢ .
1t thed muat vearch and seek therr own wdentity to find thele own
4

niche 1 the world. [t e av i some praduates have no goal and or

s
.

' . .
. motivation in hites Yot othern peem pertectly able to enter directly
. mto the world of work qand advance up the seales Tt appeare that it
‘. ” -
. -

re o andvaidunls ad juetment and apparently some: :fr'zuiuut,o"-n are not

ready to enter the world of work immediately at'ter high achool.

/ . Non=Traditronal Carcers: _ '

Fmployers in the area were also seekings women 1n non-traditional

~
-

v oodvear, Untortunately at this point we have no women in some of* the

more traditional men shops. ‘We have had no girl "applicanto for thege
Ay '

particular shopu. Woméy

. : i )
we been enrolled in our Manpower Welding
I'rogram tut not in the tull day—ti&e program. At the present time
there in a market to a limited degree in our area for women in non-

traditional careers.

Burcau of Fmployment Security:
- : Cooperation between the Bureau of Employment Security and our
school continue to be excellent. This year we now deal with two

offices instead of three. The Shamokin Officé has taken over fhe
I . ] . “

N

Danville Labor Market Area. Students who are only actively seeking

émploymeﬁt are registered on.BES forms. Communiéation is also impartant
. ) N
in regards to students finding employment. That way only those seeking

émployﬁent are kept active. Visitations by both BES and the school

'

at the same time continue to give placement credit to the BES.

- ) L . .' ‘1 ' . 1i
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T docn shecolie donewnhat dirricait ror BeS to ot ereditoin
some anuntanceas Thio o die Lo Lhe fact !'.hnt. thoe cmployern call
t.hl«- sohool and by pars bhe Hl'Z:E.A Thio 1 an area of cofloert tor them
A they et no credit, tut hoelped with the ground work.  They are

g . B
alvo reuntnrped accordine to the ssumber o placements.

s
A RELD representatave .'Ll:u)/vn:l‘t:n the school ench year to explain

therr prosran. Thae g o time for ctudenta to avk queot ions .about

"hla

bhee Bt We teel the ‘“v‘nat.mn i engential tfor students entering
"

- © the work force.  Itoas mportant to interact with the BES mt not

“to become dependent upon b gervice,

Starting Wiynes:

~ Thig yvear as n the other two previus reports the starting wage

tor thone studenty placed wags higher than the starting rate of cooperative

cducation studentn.  The starting plnc‘cmvnt aver'agé rate was 3$2.73
- ‘ -.’S(Jrn;'m;‘cd to the (:“oopc\,r‘a‘tiv-- cducation starting rate of $2.24. It chould
be noted that the cooperat.ve oducation srx'tax‘ting Tate woul(d be alightly
lower due to the fact the (;tax‘tix,n; wagé was raised effectivé January 1,

v 1974, Many students started their cooperative education positions in

.« v

Septemter, when the ctarting rate was lower.

)

‘o R )
The type of employment. found thromgh the placement program was
with the larger and more secure cox‘por‘atior{s. They are jobs that provide
L]
a future with advancement. This type of employment was more secure
with a more reputable firm. .
]
3
. '\ 1:2"‘
- . . L
&) : . v ..
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Some cooperatlve*educaxgon employers may have b&ua~lgpk;p;'forgh.'_ig};_
EA » v \ . -;.tﬁ R ‘m."' '.".'_%‘k‘;
: e e

cheap labor. More cautlon will be exerclsed S0 thai nof student 1s

exﬁloited. Advancemenf p0851b111t1es in some companles is somewhat-

liméted.' I; beeame obvious .this year that‘ln some shop areas the
bettef-s%udents were work1ng‘c00perat1ve education JObS and ?etﬁéf;?_ :JZEgéf,
}paying jobs with more advaﬁcement,4pOss{Bfiii¢ms were then made avaii— |
g able to the less'éualified g*udente. Cooperative educatioh is a fihe —
programuwhen opereted correctly. Afﬁer an employer has trained a “
sfﬁdent'fer the better part of a year, you”cap_recommenq'the student

change jobs because of a higher starting raie}_'Students will change

jobs‘for that fact, but we do not'encourage that immedia%ely upon

S
o

graduation;
Placement does previde good jobs and usually higher Qaées.
~Unfortunai:ely, in our county not every student would find employmeﬁi‘ ‘
if everyone was plaeed in June. Hopefqlly'both placement ahd.cooperative
edeeatiog programs will continue to add to students finqing rewarding
ﬁesitions.- o .
Graphic Arfs Department:
It was also found that a great deal of forms and peinted meteriai
w%g an integral part of the Piacement Program. Being a vocational scheol
the access to'fhe Graphic Arts Department was a gfeat asset. The
ceoperation exteneded to the Placement Program by the Graphic Arte
Department wes a positive factor in the organizationallasﬁects of:f‘ E -

3

prograﬁ. ‘They’helped to develop and print many of the printed

!
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materiais. Included was the Job Placement Brochure3 which is utilized
\ ‘ :
as’a basic information sheet for:employefé, students, and parents.

The business cardd was also developed by the Graphic.Arts Department.

Thés ig'important in that an employer\not seeking immediate help

can refer to the business card if edp;oy,‘s are needed at a later

/
o }

date. : SR

Cooperation:

/”‘_.\"

N ‘ Administration éooperaiion was essehtiél in the Placement Project.
The administration cooperated fuliy in regard to- workshops, eval;;\&on;
meetings, conferences and pro}essional organization. This,suppori was

¢ egsential fqr the operation of the P}aégment Model.

The adminis?ratioﬁ also funnelléd{all jobs through the Placemént‘
Office which is cfitical for a néw program. Most teachers have stopped

attempting to’place their own students and relinquished this role to the

Placement ‘Specialist. . : N 8
: . -
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~  CONCLUSIONS AND RECOMMENDATIONS

[
Facility:. ’
o . : A
The facility itself was of utmost importance. We have a student
Sl y ' ¥ o .
ﬂ;-service.suifQS‘ﬁth ample furnmiture. Both hardware and software supplies
. afpvsomeWhat inadéquate for-student usuége. Carpétrﬁés added the

~ R .
' ! final touch‘to make a first class atmosphere. A receptionist is also

s avéiléble”at all times. It is the same atmosphere that a student

~

seeking emPloyment would find in most businesses and industries.
"This facili j_is.utilized by college/recruiteré, employment interviews,
small gfoup work, armed forces récruiters, career awareness programs,

and a small testing area. It also'alibws the school schedule to run”

without any disruption due to the special program.

The availability of the Counselor and Placement Specialist in the -
v ) ' o

same office is most convenient. Students who need the,service‘of either

. 3

one can make appointments with“®he receptionist."Studeﬁﬂs are referred
SRtaake s e

" to one or the other after finding:' the real needs of each‘individua1 

o

student. - Due to the fact that both are housed in the game facility,
, ’ - .9 .
the operation runs smooth with little or no lack of communication.

4
. .
~ ..

—12- .
g
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J The area the office is located in, aiso,is of importance.

Sy . : : , . : v
\/ﬁeing'separated from the administration suite is an important aspect.

) Beiné‘in the mainstream of the student activity area is also essential.

:The office is visible to the students and utilized by them for various

s
-

:_activities. The type and location of the facility is iﬂportant as to

the usaee by the students .-of theifacility.
It is heped that some type of fynding may be possible to expand

both‘hardware and software meterials for the Student éervices Cenfer.
N ‘ .
The availability of more software would improve the quality of the - ,

information available from the Student Serwicés Center.

The staff of the Research Coordinating'Uhif'is'also to be com~

4

plimented for their part in the estaflishment of the Studeﬁt'SerVices

: * A~
Cefiter. Their cooperation, expertise, and ‘cancern was appreciated

;;Qﬁfgthe entire project.

<

-

N

‘ Word-Proce ‘ing,Machiﬁe: >
The word prdeessipg machine waé.utilized in/lim%teé selec%ion.
The retrieval aspect of this mdchine is excellent and could probaﬁly
Jbe utilized in placement by larger schools. ;In oﬁr case most of the
students are kn;wn on a fi?st ﬁame basis. This pegsehal touch was
-more effective in noting strengths and weaknesses'for?studené referrals.
The machine was utilized for student storage ef information, but
was utilized for this'purpose on a limited béeis. It.was used for mass

<ma£§ing of letters, which was sent to employers, seeking employment for

our gra&uates. It was used for general correspondence to employers and

¢ v -
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: . : »
for g@m®¥3l office use.' The word processing machine is not essential

for the establishment of a Placement Progfam.
;}» l. P ‘.

DiGérsified Occupatiénal Programs:

Comﬁetition from home schoodls for job slots has alsq increased

since'theqincéptipn éf thisfproject. ‘Soﬁe schools are lécing s#ﬁdents o
in job slots through &ivergifié&1oécupational.prdgramS4;§Some‘of these
‘sghools do na;‘fill their/quotés~iﬁ selected yocatiqnéi_;fgas,'bu; a118w
diversified occupgﬁional programs totépératé ;n that P;rtiCula% skill

o T e b
area. ‘Some students have transferred back to home séhools,_due to the

i d

fact .they operate work release grograms in the Jun1or year.

In an era of aé&ountablllty such dup11cat10n of programs sho’

discouraged, If possible through funding ¢f these programsﬁdnfthrough :( A
'regulations of “such programs by the Department of'Education.

e’

It is inconceivable-to allow federal funding 6f vocational monies .
to home schools to dqplicate éxisting programs of the vocational schools.ﬁgé;'
Especially ﬁhen those sthools do not fill the eiisting‘quotas in thaf
particular area. in such cases Where quptas are over applied, thén
funding of thosé diversifiea océupational ﬁrograms should contﬁiue.

Dupllcatlon of services é‘ﬁtlnue to undermine the ex1st1ng programs

and shouId be 1nvest1gated before fundlng of such programs is granted.

L4

: Letter to .Employers:

One of the most effectlve job develo;ment methods was found to'

a mass mailing of_letters to qmployers5. This resulted .in various

placements and was more effective then the newspapér advertisement of

17
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of last year. Many responses from. the newspaper were from individuals
/rather than flnms, who - m1s1nterpreted the newspaper ad. The newspaper

was not utlllzed th1s year and was replaéed with the mass’ mallln%s.

The newspaper ad was adventageous in that new compagi:s and thosennot ¥

J ‘e
listed in the yellow pages responded.r It must be pointed out that some

////\ of the not to\reputable companies also responded to this adyertisemeng.’
, - , it
~ R , 5 "3 . o 4 § )
Students were made aware of those companies and made their own decisions

. A ty

in regard to prospeotive\empfoy@ent. RN
Prospective Employees: . TR | L _ A,
. - v R - . e . . ﬁ R .-
It should also be pointed out that at71east’fiye companies returned

. ..
4 . <2k
- )

" oo .
this year &for prospective employees. All felt well pleased with graduates

from thé previous years. Some had contacted me and this emphasizes

‘

that someone must be doing something right, for employers to return to
this source for prospeotive employees. ,We have made .some friﬁﬁﬁs in
. . / . p i
industry and'they'look‘for us to help them staff replacements or
. > - N

additions to‘their.work force. Unfortunately, many.employers in our

S v, Al ‘o - : .
area are notasggking additional help at the present tigsj due to the
‘economic conditions. . _ ‘ 4 * N

i oo -

o0

Industry inpit‘

A personnel officer was brought }n Yo inform students about unions.
LN

S

He mentloned the cost, frlnge benef&ts, type of unlons and the cost

' qu for the students. Prof1t
B

and loss was exp1a1ned and why 1t is esse%tlal‘for an employee to be -

i » -
b ‘e

18 e
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_productive.. It wag a day that the students felt was very informative

and hopefully we will continue this practid%utn future years.
He also discusg¢ed what he as a personiel administtator looks for

vwhen he interviews - ospective employees. Attitude'was one of the most

important traits that he stressed. This confirmsAwhat we have'found,

that most studentefyeleased from jobs are done 80 because of attitude

©  rather than skills.

Profkesional'Associations: . .

It is also'recommended that new Placement Projects beeome invalved

with personnel and m%nagement associations. This keeps the employers
‘ ’ ' aware oﬁ.your program and does focus some attention on it. Another
plus is you get to know those people involved-in personnel that you

.must deal with in your everyday'job. It‘is not recommended that you

attend these aSSOCiation meetings for specific job development but

rather become acquainted with the organization. Some placement activity

)

oxrt Job development does occur but it ﬁhould not be done at every meeting.

ey

)

Through conversation this may occur.

The publicity and positive image. projected at these meetings is
o A\ important. Furthermore, through this additional puhlicity can be .

sometimes gained for your program. This year a picture of our student

and a personnel manager of a loca industry, main speakers, plant

iofficials and myself appeared in R ) local‘papere. It:was at one of

. these meetings, where I: was 1nv1 =d to attend this "Good Mental Attitude

“Award Dinner". It shoulddée noted that the more publiCity you can get,

. . 9
the .better and more positive the results of your:program. g
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}' APPENDIX #1

Excerpt From Task Foroe Report

oo ‘ . -"Work—study programs’ and placemeﬁt services definitely should be
e 3

part of an a%ea vocatlonal-technlcal school operatlon. In&eed it is
difficult to accept or understand why the ColumblaPMontour Area

7
;Vocational-Technical School has ﬁbt‘provided 1eadership,iﬁ/t;;;f;;;ajfﬁ

i:fj?erative work4study programs, properly managed, have more than ‘
T

/

‘oroven their worth in the American education process.
frroen e v

-~ . >
This committee recommends that the Self-Study and Steering Committee

, | . ‘
of the ColumbiapMontdﬁr/é;ea“Vocational—Technical School estabf!shes

this "topic as a f1rst pr10r1ty and tqkes afflrmatlve measuree to-1n-

.
. .. } § e R

corporate both work—study programs and placement sérv1ces within. this -
R schaol. This committee w1shes to clearly state that a work-study
% ¢
coordinator and placement\officer must be addeqtto the existing staf

and that such duties cannot and should not be placed on the present

staff. |
.! o Work-study programs and placement services naturally blend into
'jif§> _ the total pupil—personnel program effort. In sohools, work—study

and placemeﬁt programs are recogn'zed ag the culminating activities

that provide goals for those to beJEducated and also serve as examples
of success for thdse who skeptically support our American"education

i
process. . - . ‘ .-

]

On behalf of the Pupll Personnel Services Task Force, thanks 1s_m”_A
'”extended to Mr. Turner for requestlng our services. .ye wish to make
> B Y
. 11t khown that our committee is most enthused with this effort and stands
- ready to be of furtﬁer service." e
J | Respectfully %pbmltted

v Rlchard A. Staber
| ' Chairman

AU I
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" Wigher Available for Employment e

- APPRITE #2 B
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¥411 23 of those in armed Forces are in schools related to their Tech School Training,
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Job Placement
Service

The ‘Ooluxﬁbla-Monmur Area Vooa-

tional Technical School has developed

two programs to assist students
bridge the gap between school and the

world of wdk. One program con-

ducted during the school term Is
called the cooperative work experi-
ence program. The other program is
the placement program and the maln
activity occurs upon gradustion, . .

 Cooperative
Work Experlence

In the cooperative work experience
n‘ogram skilled seniors are placed
on job statios that relate to the
expressed cafeer objective of each

particular student. The time away

from school and the money earred
should be secondary and incidental to
the training objective. The placement
specialist and the shop teacher

- together shall determine when a

student is ready for work experience.

“Each training station job functions

and skills will be evaluated to
determine if the student has a

. reasonable chance for success before

being placed. The economy will be &

factor in the number of job stations -

located for each shop.

All subject areas except Health
Occupations, Distributive Education,
and Horticulture wili be under super-

vision of the placement specialist, In _

the above mentioned shops, teachers
shall be responsible for placement

and vialtqt\iﬁ

L} w"

ules -
nd
| Regulations
Spudents who Ye placed on work

exgerience must realize other respon-
siflities are ‘mow encountered.
Mothly earning! reports must be
turried into the placement specialist.
Grades in all subject/areas must be
maintained at a pef mg level. Stu.
dents must malntain a /healthy
relationship wl;h the employer and

other employees. During the school

term, when school is not dn session,

the student’still has the obligation to

go on the job.
Students are released for the work
experience: program work for a
aminimum of 16 hours per week to &

maximum of. 4 hours per week

depending on the employers needs.
Students under 18 years of age must
have working papers before reporting

to work. Students are not eligible for .

unemploymept.
On Monday students will sjgn out at
1:00. Tuepday through Friday sign out

will be 4t 11:50 AM.

.., < Training ‘Agreement .
A training agreement will be signed
the employer which includes:

 Wages, working hours, date of em-

ployment insurance coverages, and
description of the planned work

experience. The agréement s to be’
signed=ty the ftudent, employer,
parent's, and sghogl representaive.
The cooperation of all four Is essential
for & smooth working training station.

- In attempting {o familiarize the

student with the world: of work; you
are at the same time making the

student a more productive worker.
The placement specialist will visit the

job site frequently and unannounced.
This i to ensure that the student 1s
not being exploited,/A written report
yill be filled out four times a year by
the employer for grading purposes.
Stulents will receive a written list
of co-op rules and regulations. Any
violation of these regulations could
result in the student returning to
school. An employer can terminate
the training agreement. upon con-
tacting the placement specialist.

' 2_5_ ‘




~ Placement Program

The placement program\attempts to
help students find employment upon
graduation, Students are referred for
positions that are compatible with
their- vocational tralnﬁg or career
objective. Students are referred on
the basis of competency and job level
skills for each position. In most cases
more than one student will be
referred for the same position. This
service is available to all graduating
senfors and school dropouts.

Hopefully. this service will provide
closer communications “between in- -
dustry and school. Young adults
graduating-from school need help in ;

 seeking employment. With the coop-
~eration of industry and business, the
-8chool can assist youth in seeking that
all important first job. If we ald our
youth in finding meaningful employ-
ment, we have gained a contribution
“fo our society rather than a depen-
dency upon i, |

- Pllot Project
Thig program 1Is part of a pllot
~ project developed ‘by the Pennsyl-
vania lgﬁartment of Education. In

attemptifig to find employment the
placement service ttempt to
work with exlsting community agen-
cles. The ~Bu§s‘?u of Employment
Security is one Uk those agencles. A
cooperative effort will be made in
attempting to find suitable emplay-
ment¥or graduates with this agency.
Placement of trained graduates is a
vital part of vocational education.

~ Follow Tp
Preparation activiiies and follow-up
is also structured in the placement
program. Placement and follow up
services can provide feedback which
can help evaluate our graduates
progress. The feedback can help to

-modify the curriculum .changes ac-

cordingly. :
All students .will be screened to

“reduce disappointment on the part of

the eriployer who interviews a youth

not interested In that type of career

as well 43 the youth not interested in
that particular type of work.

AR WS il §0id 3 4 SA0G ISR Shalnmes w o = =
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APPENDIX #5

"

Columbia-Montour Area
Vocational-Technical Sghool’

R.D. 5, Bloomsburg, Pennpylvania o Zip 17815 e Phone (117) 784-8040

¢

< April 5, 1976 .

Gentlemen:

In June the Columbia~Montour Area Vdcational-Technical School will
be grdaduating a class of young adults, who have spent half their high
séhool education training for their, future. The staff of the Columbia~
Montour Area Vocational-Technical School is asking the employers of our
commmity to consider these young adults when adding new staff or
replacements. We feel the employment of dhe of our qualified graduates
will be beneficial to you, the employer, the students and the community,

_ The students will be available for full time employment June 1,-1976.
# Until that time they may be.hired on a half day basis, through our
Cooperative Education Program. ’ : ' ’ .

.We have students frained with entry level abilities in the following
skill areas: Auto Body, Auto Mechanics, Carpentry, Cosmetology, Data
N Processing, Distributive Education, Drafting, Electricity, Electronics,
Food Preparation, Graphic Arts, Health Occupaiiéns, Horticulture, Machine
Shop, Metal Fabrieation, Sewing and Design, and Welding.

If you have any questions about the skill competencies in any area
or should you desire to hire any of these students, please contact me ~
at (717)-784-8040, extension 20. -

. B . ’ 2
Sincerely, ' ,>

_ . Fred M. -Geringer
o Placement i ; L

29




APPENDIX #6

PLACEMENT LOG #

Y , Referrals X 129
i . Placements 69
Full Time 19
Part Time 30
o Part Time/Full Time 20
" Not Hired 35
Did Not Accept T
Did Not Report 13
Pending 5
> - ‘
Full Timg Part Time
Directly related to shop 11
Related - \ 3 * wRelated
Not Related * . _8. Not Related
. 1 :

1971 Student Contacts
293_ Businegs Contacts

Bureau of Employment Security Referrals

3 10 Referrals
4 ﬂacéments

/

*It should be noted that this process has just started apd'l_will continue

throughout the summer months.

Ve
)

Directly related to shop 31

3

16
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APPENDIX #7

FULL-TIME PLACEMENT AVERAGE STARTING SALRIES"':‘

Shop Placements g Hourly ng' e

. P | f)arpentry A 4 $4.10
‘ Welding - 2 $3.40
Machine Shop | 1 ‘ . $3.40
 Horticulture 1 $2.85
Graphic Arts 1 ‘ T $2.30

Auto Body | oo 3 $2.65
E.lectricity - 2 . - $2.50

Elect ronicsé‘ v 2 | $2.75

"' Drafting 1 |  $2.65
Food Prep o 1 -  $2.30
Cosmetology | A $1.10

o TOTAL 19 AVERAGE . $2.73.
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APPENDIX #8
* - : © co-op 106
Mumber of students on Co-op _ 75
es Num;er of students staying on Co-op ‘ Lo . ’_ 38
. | Numger of students 1aiq—off 10.
Number of students entérihg Armed Service 3
Number of students continuing gducatidn 8
Number of students resigned T
e : Number of withdrawals from school 5
o Number of students with temporan; positions 4

TOTAL 5

38 of 75 seniors remaining on co-op job 50 6%
38 of 60 seniors available remalnlng on co-op job station 63. 3%‘

Diversified Occupaiiqns not relg&ed to their particular shop:

Total students on this program 14
Total staying on job . : 11
Total resigned ' ' 2

Total entering armed service o1

A total of 89 students released throughout the school year for work
related experiences. .

.
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( L .-!.\ ., * APFENDIX #9 o e | R4 o
. . \ 5 ) “
\ - CO-OP AVERAGBE. STARTING SALARIES '
. & [] . '/l‘
. . ’ ’ R “
Sho . . No. Working ' weXage Starting Wage P
N : . 1. K N p ‘_
»’Auto Body : 3 ' . ) $2.00 ) i
Auto Meohanics . 7 _ ) b $2.16 . ,‘
Carpentry : . 8 . b 3 - $2.70
Cosmetology : 3 S | i" $2.31
\ i ‘e A, .4 .
Data Processing 4 ' C¥e “ $2.27
. N ¥ "‘
Distributive Ed - 10 - ‘\ 2 $2.15
— . 3 'v_‘ 5. ".;p
Health Occupations N 10 y - t $2.1O
. PR
Horticulture 4 "," \ $2.10
; ARERE
Metal Fab 2 o $1.87
o . ‘ " ‘
Graphic Arts 2" _ Y "¥ 32 20 .
Food Prep N . B $1 .8 4
P . 4 ] “ T _.U
-Electronics - 4 '$2 26 , X
Electricity 4 {. %2 01 : !
b
, Sewing 7 4 . $2.25
Welding 3 SN “$3.20
$2.24
. \ .. - .
Cooperative Education students earned $73,076.56 this year on the
school work experience program.
/
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\ S \‘ , APPENDIX fh0 , S
S . o
TR POST UNAVAILABLE
TRUCTIONAL | MUMBER OF | DIRECT NN | s | awED . . FOR
AREA SIDINTS | RELATED | RELATED | FELATED | TRAINTNG | PORCES UNENRIOYED | EMPLGINENT
> Body -~ | |- \\‘.1\3 | 2 2 .1 1\ 2
> Mechanic; : ‘\\“12{ 3 1 ,T 2 ' 2 A |
entry SR ‘\; 10 1/ 3 | .-% 1 .
netology 1‘_3 ’ ‘\‘ 2 2 3 ﬁ/ 2 2 2
Qrocessiné r (2 ‘ I“ 1 2 3 S
ributive Ed| 11 . 1 S A 1. 7 1
ting r | 1 3 3
&h‘Occupati 8 | 5 | _ ‘ 2 _ 1
dculture 1 3 : 3 / 5
iine Shop 11 i 2 3 . 2 A
1 F"abricéti 8 i 3 1 2 1
hic Arts 30 1 2 - 1
| Preperatio| 11 6 | 1 | 2 1
trontcs i : B s | 3 1 2
tricity | | 3 | | 4 1
ng and Degt|. 8 1 3 i ) 1
ing I B | 3 11 2
L w6 | 3 9 | 2 23 3 7




APPENDIX #11 .

ANECDOTES

The Placeient Erogrém'has'been a learniﬁg and growing experience
for myéglf and tﬁe school and the students. Employment in our area
continues to be difficult to obtain. Companies seeking employees
throuéh'lettefs to the school were once again this year on the down )
trend. One comﬁény was seeking employees this year and only minority
students were being recruiteq.

The economy continues to chanée and the employment'outlook
fluctuates each yeér with many employers. Last year most of the major
employers did not hire in our area. More success was obtained in

o

contacting minor employers last year.

] B

As the economy changes so does. the type of employment oppotunities.

Last year new housing.construction was down and constructiqn related

trades were difficult to find employment opportunities in. This year

many good opportunities were found for carpentry'stﬁdents as the new

home construction moved upward”again. Machinist jobs became difficult

“

to find and in fhe brevious two years, were plentiful in pur area.

It becomes difficult to forecast what the employment opportunities will

be for each particular ghop each year. | .
Another féctor that should be pointed out is the fact that some of

our students take positions listed as unrelated to their particular field

of study. Being an agriculture area, some grgdnaxes become involved with

]

the family farm. The skills in mechanics, Wéidi F

earg «to come, but it

a few will surely be utilized by the graduate
et
ofre

is listed as unrelated in theg senior survey.
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