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A UNIFIED SCHOOL-COMMUNITY APPROACH [0 REMODEL GUIDANCE
SERVICES AND EXPAND NEXT STEP PLACEMENT AND FOLLOW-UP

Summary of the Report

Time Period Covered by the Report:

July 1, 1974 to December 25, 1975

Purpose and Goals

The overall purpose of this project was to develop and imple-
ment a school-community based guidance, counseling, place-
ment and follow-up program that would place the counselor
and support personnel in an optimum position to meet the
individual career-planning needs of every student. This
project was designed to remodel and expand the current guid-
ance and counseling services provided students. More spe-
cifically, the goals of this project were:

a. tc develop and implement dvnamic group and
individual guidance services,

b. to develop and implement a viable placement
service,

C. to develop and implement follow-up services for
those students who have exited from the school
system, and

d. to involve the community in the planning and
operation of the expanded services.

Results or Benefits

[t was found that the newly structured and nriented services
resulted in the better ordering of prioritv needs and
focusing on procedures for utilizing employment information,
exploring alternative work experience activities in the com-
munity, and providing placement in next step services for
all students. The results and benefits derived from this
comprehensive program were:

a. A model plan of action which could te
observed and transported to other schools



interested in expanding the services for all
_Students.

b. Improved methods and techniques in providing
information for students to use in career
planning.

A viable placement in next-step component to
) assist students in obtaining initial employ-
ment and/or further training. :

@]

d. A set of follow-up services which assists
students in obtaining initial employment
and/or further training.

A closer linkage between the school and
comnunity.

[47]
.

The Objectives of the Project Were:

1. The SEA will help set up a model school-community
based program in guidance, counseling, placement,
and follow-up services in five selected schools
in Arkansas. It is expected that the participating
schools will achieve at least 75 percent of their
project objectives as evidenced by the end-of-
project evaluation reports.

to

By the end ¢f the project, students in grades 7-12
will respond favorably to the expanded group and
individual guidance services as indicated by a
feedback questionnaire. It is expected that at
least 70 percent of the responses will be favorable.

5. The project team, in conjunction with other schools
and community personnel, will demonstrate ability
to identify job openings and place students in
employment or further training as indicated by the
percent of students they help place in the next step.
It is expected that 90 percent of the students who
exit will be placed in a job or further education
preparation.

4. The project team will demonstrate their ability to
provide follow-up services to students who have
exited as indicated by the percent of exiting stu-
dents contacted and serviced. It is expected that
at least 80 percent of those students exiting in
1974-75 will be contacted by the project team and
that 30 percent will be active participants in the
follow-up services offered after placement.

9
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5. The community will demonstrate interest in ful-
filling -*udent needs as indicated by the amount
of involvement with the school. It is expected
that at least 5 community groups and 20 different
individuals will be involved by (a) serving on
committeces, (b) being resource speakers, (c) acting
as host to students in field trips and shadowing,
(d) developing or donating occupational materials,
and (e) providing alternative work experiences.

Procedures

There are five counselor association regions in the state;
therefore, it appeared logical to consider a multi-school
approach with one model site in each region. Criteria was
developed for use in selection of participating schools
requiring a school to have a counseling program, a prevo-
cational guidance program and a minimum of three occupational
education programs including a cooperative program that meets
the standards for the State Plan for Vocational Education.

Twenty-three schools met the established criteria and letters
of invitation to submit applications were forwarded to these
schoois. A selection committee reviewed these applications
and recommended approval of four sites to serve as models.
The schools selected were Marianna, Fayetteville, Cabot, and
Camden.

Project team members were identified and letters of assign-
ment and acceptance were received.

An EPDA proposal was submitted to the Regional HEW office
and approved to provide a two week workshop at the start of
the project, to be followed by four quarterly meetings.

A contractual agrecment petwecin Arkansas State University
and the State Department of Fducation was agreed upon where
the University would provide three hours of graduate credit.
Dr. Jim Golden was selectcd as workshop director. The two
week workshop was followed by the four quarterly meetings.

The project was administered jointly by the State Educational
Agency with personncl of the Program Plaiaing, Evaluation,
Resecarch and Exemplary Section of the Division of Vocational,
Technical and Adult Fducation and personnel of Guidance
Services of the Division of Instructional Services. :

Acknowledgements

Dr. Jim Golden and his wife, Billie, wcre primarily respon-
sible for writing and developing the insuing body of the
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report, which will be further produced as a guidebook for use
by schools throughout the country. In addition, project team
members having input and materials for the guidebook werc:

1. Norman Ward, School-Community Coordinator,
Cabot High School
Scott Goad, Senior Counselor, Cabot High School
Martha Marshall, G.C.E., Cabot High School
Diane Weeks, Orientation, Cabot High School

2. Betty Sue Kell, School-Community Coordinator,
Marianna High Uchool
Mrs. A. P. Broadway, Counselor, Marianna High
School
Mrs. James Doyle, G.C.E., Marianna High School
James Chatters, Orientation, Marianna High School
Robert Cooksey, Consultant, Marianna High School

3. Roy Smith, School-Community Coordinaterr

Fayetteville High School

Carl Baxter, Placement Counselor, Fayetteville
High School

Pat Kelly, C.0.E., Fayetteville High School

Jo Marr, Information Specialist, Fayetteville
High School

Lillian Woods, Consultant, Fayetteville High School

4, Charles Berger, School-~Community Coordinator,
Camden High School
Lee Hines, Counselor, Camden High School
Charles Jones, Counselor, Camden High School
Evelyn Elliott, Coordinator HERO Program, Camden
High School
Zin McRae, Career Orientation, Camden High School

James Dasher, Specialist im Pau ranks
Exemplary Programs pecialist, Guidance
Programs




ACUNTETED SCHOOL-COMMUNTTY APPROACH TO REMODEL GUIDANCE

SERVICES AND EXPAND NEXT STEP PLACEMENT AND FOLLOW-UP

Never has there been a time when the need for a compre-
hensive intensive guidance, counscling, placement and follow-
up program tfor all secondary youth been as pronounced as it
1s today. Schools need to take a greater responsibility for
the occupational future of the students they serve. Tt has
been pointed out that students heading directly for the work
force need help as much, if not more, than the college-bound
youngster.

Many students leave high school with some general notion of
what they may do but without the slightest idea of when or
how they will be able to convert these general notions into
realistic actions. The employment setting has become so
complex that it is not alwavs easy for the thousands of young
ncople who enter the labor market each year to find useful
enjoyable employment. Making mistakes in their occupational
choices will not only be costly to themselves but tc society
as well. A majority of young people are exiting from school
without being fully aware of their interests and abilities

as well as their strengths and weaknesses. The school in
cooperation with the community must c¢ndeavor to provide
services and experiences that will enable students to develop
their highest potentialities.

Since counseling and guidance services are an integral part
of all education and morec jparticularly the occupational as-
pects, it becomes essential to develop and implement a com-
prehensive program of guidance services which will meet the
individual needs of every student in the school system. The
Arkansas Advisory Council! for Vocational-Technical Education
has listed guidance and counseling as a priority area of
concern. In their most recent document, dated November 13,
1973, the following recommendations were made: ''That the
State Board take immediate steps to plan ftor an expansion of
counseling services and that the General Assembly provide
funds necessary to implement the expansioa . . . . The

Board should only certify those counselors who have the
training necessary to counsel all students, including the
occupationally inclined student. Tt is also recommended

that a continuing program of in-scrvice training, aimed at
occupational ecducation counseling be required.'" Moreover,
the National Advisory Council on Vocational Education devoted
the entire sixth annual report to "Counseling and Guidance:

A Call for Change." It i. imperative that the school take on
the responsibility for plac: g students .n initial employment
as well as in post high school education.



Purpose and Goals

The overall purpose of this project was to develop and imple-
ment a school-community based guidance, counseling, placement
and follow-up program that placed the counselor and support
personnel in an optimum position to meet the individual
career-planning needs of every student. This project was
designed to remodel and expand the current guidance and coun-
seling services provided students. More specifically, the
goals of the project were to develop and implement dynamic
group and individual guidance services, to develop and imple-
ment a viable placement service, to develop and implement
follow-up services for those students who have exited from
the school system, and to involve the community in the plan-
ning and operation of the expanded services.

Results or Benefits Expected

It was anticipated that the newly structured and oriented
services would result in the better ordering of priority
needs and would focus on procedures for utilizing employment
information, exploring alternative work experience activities
in the community and providing placement in next step ser-
vices for all students. The results and benefits derived

from this comprehensive program were:

a. A model plan of action which could be observed
and transported to other schools interested in
expanding the services of all students.

b. Improved methods and techniques in providing
information for students to use in career

planning.

c. A viable placement in next step component to
assist students in obtaining initial employment
and/or further training.

d. A set of follow-up services which would assist
students in adjusting and advancing in their
next step position.

e. A closer linkage between the school and community.

Overall Plan of Action

This project was designed to remodel and expand the current
guidance and counseling services provided students in
Arkansas. The rational and prime focus for attempting this
endeavor was based on the belief that the counselor is placed
in a position where a disproportionate amount of time is '
spent with the academically inclined, college bound students.

6
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We propose to develop model cerprehensive secondary guidance
and counseling programs which would be more responsive to

the needs of the school and community. A multi-school ap-
proach, selecting one school site from four of the different
counselor association regions in the state, was adopted.
Schools that were considered were ones having a counseling
program, a prevocational group guidance program, and a mini-
mum of three occupational education programs, including a
cooperative program that met the standards of the State Plan
for Vocational Education. All eligible schools were invited
to submit applications for purticipation in the project.

The letters of invitation indicated that those interested in
submitting applications should request a copy of the approved
proposal and application form. A selection committee was
appointed to review all applications and make recommendations
for approval to the applicant organization.

The project was administered by the State Education Agency
(SEA) with personnel of the Program Planning, Evaluation,
Research and Exemplary Section of the Division of Vocational,
Technical and Adult Education. In each participating school
a local project director was employed and a project team
identified. This team included at least a counselor, pre-
vocational group guidance teacher, cooperative education
coordinator, and the project director, who also served as
school-community coordinator.

The counselor was considc red an extension of the instructional
program because of his released time and specialized training;
however, trained personnel whom a student sees once, twice,

or three times a vear cannot meet all the needs of students
without the aid of teachers and other school pers anel.
Teachers as well as counsclors were made aware of employment
information available to them and were encouraged to utili:e
it 1n their respective curricula.

Effective guidance and counseling for students requires a
team effort. Thercfore, extensive efforts must be made to
maintain open lines of communication between the counselor's
office, the clo sroom, the home, and all available community
resources to 1 ure maximum effectiveness of a comprehensive
guidance and counsecling program which will culminate in
placement services for every student.

The prevocational group guidance (vocational orientation)
teacher contributed much to the overall guidance process by
offering an organized course of study in careers. This pro-
gram of instruction included self-understanding, occupational
information on a wide range of career clusters and decision
making skills required to find, use and organize pertinent
information 1in career planning. Some of the techniques used
in presenting career information were study trips, prs2sen-
tations by resource people, bulletin board displays, role

14



playing, simulation, hands-on experiences and in-depth
research.

Another dimension added to group guidance was career mini
courses, providing another link between the school and com-
munity. It further enhanced the effort to expose students
to the many occupational options as they were surveved to
ascertain the areas in which they would like career mini

courses.

Another expansion of the guidance and counseling services
was a multi-media career development center in each school.
The audio-visual resources provided an opportunity for stu-
dents to explore the many facets of decision making, per-
sonality development, and vocational choices. These centers
contained printed matter in addition to audio-visual ma-
terials in the form of film strips, cassettes, film loops,
and slides with carrels available for utilizing the media.
Slides and tapes were purchased explaining various work
activities in business and industry. Teachers were made
aware of the available materials and encouraged to utilize
them in their related subject areas. .

Through combined effort the project team established a
community-based guidance program. The school-community
coordinator/worked with the existing personnel in gathering
employment information and with business and industry by
securing their assistance to serve as (1) resource people
for career mini courses and vocational orientation classes,
(2) hosts for shadowing and study trips and (3) employers
of students in part-time and full-time employment. The
community relationship was of great value to the counseling
staff and the prevocational group guidance teacher in
establishing an effective group guidance program.

Many counselors provided some assistance to students in ob-
taining part-time and full-time employment, but this was
found to be the area which must be given more attention. A
school placement program provided the vehicle for dialogue
between the school personnel who counseled the youth and the
community employers. Such a dialogue led to important and
needed program changes in curriculum innovations, work ex-
perience programs, and information important to the guidance
program.

A viable placement service was established for assisting
every student in the next step on a continuous basis with

the school-community coordinator having the major respon-
sibility of coordinating activities. The counselor and
cooperative education coordinator assumed primary respon-
sibilities in operating the placement service except in the
Fayetteville School where a full-time placement counselor
assumed this responsibility and in Marianna where a part-time

15
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Employment Security Divisicn emplovee worked in the school
setting.

Students and emplovers were made aware of the placement
office and the procedures for using this service. An employ-
ment file was developed and maintained by making personal
contact with personnel managers and bhusinessmen in the com-
munity to identify jcb openings. Furthermore through news
media and meeting with civic groups, emplovers were encour-
aged to call emplovment requests into the placement office.
Either a staff member or a student was availahle to receive
telephone calls at designated times.

The counselors developed and maintained a file of all students
desiring part-time or full-time emplovment. Since much of

the placement occurred during the spring and summer months,
graduating seniors and other exiting students were provided
primary preference uas to how they mav be contacted.

Those students desiring further educational preparation were
provided guidance and counselin; -3 to the college or post- -
secondary vocational school the shed to atterd.

Too often schools have felt that they have fulfilled their
responsibility when a student exited from the system. Schools
should be responsive to the needs cf every student even after
they have exited from the schoo! setting; therefore, these
four schools developed follow-un services for students after
they had been placed in the next step. The goals of these
services were to assist them in adjusting to the new environ-
ment, in making proper advancement, in receiving additional
preparation, and in obtaining trends and information about
employment.

Objectives

The objectives of the program have been written in perform-
ance terms. These performance objectives contain four es-
sential elements: (1) Who will perform the desired behavior?

(2) What is the perrformance? (3) How will the performance
be measured? and (4) What will be the acceptable criteria
for performance?

The performance objectives and the proposed program activities
were as follows:

Objective Number 1

The SEA will help set up a model school-community baseg pro-
gram in guidance, counseling, placement and follow-up ser-
vices in five selected schools in Arkansas. It is expected



that the participating schools will achieve ay 1%¢5\
cent of their project objectives as evidenced by J72\

peL.
. -0~
project evaluation reports. d

75
el

Activity 1.1

By July 15, 1974, the SEA will select the tary,t /}\\
which will be involved in the project. Lettey Q“D}s_’
cation will be sent to the superintendents of selgCQQtlfl

schools. d

Activity 1.2

By August 1, 1974, the SEA and LEA administrat; vg ?e\ 1

- . . . 1L fy\ nne
will cooperatively select project teams and 19gnti’y Yo
project director for each participating schoo] Dﬁs\the of

assignment will be sent to each team member by £hy §2r5

Activity 1.3

By September 1, 1974, the SEA will conduct tra; ai
project teams followed by quarterly in-servicel$o¥£5§Sr'the
All team members from the five schools will meg g g \Vps- ral
location convenient to the participating schoosy,.° 2\ C?“FC
objectives for the training will be prepared, by wp1\§c1f1
training sessions will be evaluated. the

Activity 1.4

By October 1, 1974, the SEA will conduct an origﬁt¢£i
session in each of the participating schools for tﬂe N
faculty. ntly

Activity 1.5

Threughout the year, the project team will cong,Cy “\\
service training for local school personnel. One éeSQ‘,

will be conducted by October 1, 1974. 1on

Activity 1.6

By the end of the project, each participating gCﬂQol Y
have a model plan of action with recommendationg §,7 111 ’
mentation. hple

17
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Objective Number 2 -

By the end of the project, students in grades 7-12 will re-
spond favorably to the expanded group and individual guidance
services as indicated by a feedback questionnaire. It is
expected that at least 70 per cent of the responses will be
favorable.

Activity 2.1

Beginning in September, 1974 and continuing throughout the
project, the counselor will conduct individual counseling
sessions with students in grades 7-12.

Activity 2.2

By October 1, 1974. the project team will organize an ad-
visory council consisting of school and community members
to assist in planning and implementing the expanded services.

Activity 2.3

By February 15, 1975, a multi-media career development
center will be established in each participating school.

Activity .4
By March 1, 1975, the project teams will initiate a series

of career mini courses in each participating school for
students in grades 10-12. .

Activity 2.5

By the end of the 1974-75 school year, every student ir , .ad>s
9-12 will develop an educational-vocational plan to guide
them in next step placement.

Activity 2.6

By June 15, 1975, a community oriented career day will be con-
ducted in each of the participating schools.

Objective Number 3

The project team, in conjunction with other schools and com-
munity personnel, will demonstrate ability to identify job

11
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openings and place students in employment or further training
as indicated by the per cent of students they help place in
the next step. It is expected that 90 per cent of the stu-
dents who exit will be placed in a job or further education
preparation.

Activity 3.1

By February 1, 1975, the project teams ipn consultation with
employers, ESD and other agencies wili develop plans for
gathering and disseminating employment and training infor-
mation to assist stiudents in next step placement.

v

Activity 3.2

By February 15, 1975, the counselor will develop and there-
after maintain a file for all students desiring part-time or
full-time employment.

Activity 3.3

By April 1, 1975, the project team will have a file developed
on potential employers and job openings identified.

Activity 3.4

By September 1, 1975, students desiring next step placement
will be assisted in part-time employment, full-time employ-
ment or further educational preparation.

Objective Number 4

The project team will demonstrate their ability to prov.de
follow-up services to students who have exited as indicated
by the per cent of exiting students contacted and serviced.

It is expected that at least 80 per cent of those students
exiting in 1974-75 will be contacted by the project team and
that 30 per cent will be active participants in the follow-up
services offered after placement.

Activity 4.1

By the end of the training session, which will be conducted
by September 1, 1974, the project teams will develop sug-
gested follow-up services which should be provided students
after placement.
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Activity 4.2

By December 1, 1974, a random sample of students who exited
in the previous two years will be contacted in person, by
telephone, or by mail to ascertain their desires for tollow-
up services.

Activity 4.3

By May 1, 1975, all exiting students will be informed of
follow-up services the school can perform and “e encouraged
to avail themselves of these expanded opportunities.

Activity 4.4

By September 1, 1975, interested students who have exited
from school will begin receiving follow-up services such as
assistance in receiving related training, information on
occupational trends and opportunities : =ad counseling re-
garding adjustment and advancement in . .eir current or
anticipated position.

Objective Number §

The community will demonstrate interest in fulfilling stu-
dent needs as indicated by the amount of involvement with

the school. It is expected that at least § community groups
and 20 different individuals will be involved by (a) serving
"n committees, (b) being resource speakers, (c) acting as
host to students in field trips and shadowing, (d) developing
or donating occupational materials, and (e) providing alter-
native work experiences.

Activity 5.1

By October 1, 1974, the local project teams will obtain com-
mitments from community representatives to serve on the pro-
ject advisory council.

Activity 5.2 3

By November 1, 1974, the local project director will survey
the community to ascertain those individuals willing to

serve as resource speakers, teach mini courses, host students
in field trips and shadowing experiences, provide alternative
work experience activities, etc.

<J
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Activity 5.5

The project team will hold quarterly meetings with the com-
munity advisory council to keep them informed of progress
being made and to gain community input.

Objective 1: Setting Up the Program

Activities 1.1 and 1.2: Selection of Schools and Team
Members

The State Education Agency (SEA) helped set up a model
school-community based program in guidance, counseling,
placement and follow-up services in four selected schools
ir Arkansas. The SEA and the Local Education Agency (LEA)
selected and notified project team members and identified
a project director for each participating school. The
original proposal called for five schools to be selected;
however, only four were selected. Schools and project per-
snorzel may be found in the acknowledgement.

Activity 1.3: In-service

State staff memi .rs in the Division of Vocational Education
and in the Guidance Division along with a faculty member in
the Division of Counselor Education and Psychology at Ark-
ansas State University planned, organized, and conducted a
two-week workshop for project team participants from the
four schools to aid them in preparation for expansion of
guidance services. Four follow-up seminars were held in
conjunction with the Division of Vocational, Technical and
Adult Education and Guidance Division at various locations
in the state. Objectives were developed, an agenda was
designed and resource persons were secured to give infor-
mation in developing ways and means for achieving the ob-
jectives. These objectives and agenda are shown on the
following pages. ’
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OBJECTIVES FOR TWCO WEEK IN-SERVICE TRAINING

1. The project teams will have a basic knowledge of the
career education concept and how it can be implemented
into their home school. It is expected that all par-
ticipants will respond favorablyv to the career education
concept on the post test. '

2. The project teams will develop & '"Needs Assessment Form."
[t is expected that all teams will have this form com-
pleted by the end of the workshop.

5. The project tcams will develop plans and procedures “or
establishing a media center in their home school. it is
expected that all teams will have this plan on file at

the end of tha workshop.

4. The project teams will learn of and how to conduct mini
courses in their home schools. It is expected that all
participants will respond favorably to mini courses on
the post test.

5. The project teams will establish procedures to form ad-
- visory councils in their home schools. It is expected
that nll participants will respond favorably to advisory
counc.ls on the post test.

6. The project teams will develop a form for the student's
educational and vocational plan. All participants will
have a copy of this plan at the end of the workshop.

~J

The project teams will formulate plans on how to hold a
vocational career day in their home school. All project
teams will have this plan developed by the end of the
workshop.

8. The project teams will develop forms to keep a student
job file in their local school. All project teams will
complete and have these forms by the =nd of the workshop.

9. The project teams will develop forms and procedures for
setting up a job file in their local school. All project
teams will have these completed at the end of the work-
shop.

10. Project tcams will develop plans for follow-up activities
of all exiting students. All teams will have these plans
completed by the end of the workshop.

11. The project teams will develop plans for student shad-
owing of employers in their local school district. All

participants will respond favorably to this concept on
the post test.
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12. The project teams will have a working knowledge of how
the Employment Security Division operates and how it
might help the project. It is expected that all partici-
pants will respond favorably to this activity on the post
test.

The proiject teams will develop plans for alternative work
activities for students in their local school district.
it is expected that all participants will respond fa-
vorably to this activity on the post test.

—
(92

14. The project teams will understand other team member's
programs and how they are conducted in their local
school. It is expected that all participants will
respond favorably to these programs on the post test.

15. The project teams will develop a plan of action to de-
velop a unified school-community approach to remodel
guidance services and expand next step placement and
follow-up. A draft of this plan will be on file at the
completion of the workshop.

l6. The project team will develop a plan to disseminate in-
formation about the model project to other schoel dis-
tricts in their region. A draft of this plan will be
on file at the completion of the.workshop.

17. The project teams will familiarize themselves with the
third party evaluation design and formulate duties re- :
quired to carry out the design. It is expected that all
participants will respond favorably to this activity on
the post test. :

18. The project team will learn how to fill out expenditure
reports and other needed forms relative to the project.
It is expected that all participants will respond fa-
vorably to this activity on the post test.

19. The project teams will develop plans on wa,. to involve
the community in the planning and operation of the ex-
panded services. All teams will have these plans com-
pleted by the end of the workshop.

20. 'The project teams will develop procedures for imple-
menting a dynamic individual and group guidance. All
project teams will have a written set of procedures on
file at the end of the workshop.

21. The project teams will plan an in-service training pro-
gram to be held in their local school district. Each

team will have a copy of the program at the completion
of their workshop.

29
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IN-SERVICE WORKSHOP
August 5-16, 1974

Arkansas State University

Monday, August 5

10:00 a.m. - 11:00 a.m. Registration

11:00 a.m. - Noon Workshop Objectives -
Specialist, Exemplary
Program

Noon - 1:00 p.m. Lunch

1:00 p.m. - 1:15 p.m. Welcome -

Vice-President for
Instruction

1:15 p.m. - 2:00 p.m. Workshop Overview -
In-service Project Director
Specialist, Exemplary

Program
Specialist, Guidance
Services
2:00 p.m. - 2:30 p.m. Break
2:30 p.m. - 4:30 p.m. Team Member's Programs -
Guidance - Coordinator of

uirdance Services

Coop - Supervisor of General
Cooperative Education and
Work Study

Orientation - Supervisor of
Career Orientation

7:06 p.m. - 9:00 p.m. Reception - home of In-service
Project Director

Tuesday, August 6

9:00 a.m. - 10:30 a.m. -Career Education -
Coordinator of the Research
Coordinating Unit

10:30 a.m. - Noon Community Involvement -
Placement Coordinator
Russellville Schools

17
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Noon - 1:00 p.m. Lunch

1:00 p.m. - 4:30 p.m. Needs Assessment -
In-service Project Director

Wednesday, August 7

9:00 a.m.

10:30 a.m. Advisory Council -
- Coordinator, Program
Planning, Evaluation and
Exemplary Programs

10:30 a.m. - Noon Educational-Vocational Plan -
' Specialist, Guidance
Services

Noon 1:00 p.m. Lunch

4:30 p.m. Student Job File, Job File -

1:00 p.m.
In-service Project Director

Thursday, August 8

9:00 a.m. - - 10:30 a.m. Employment Security Division

10:30 a.m. - Noon Alternative Work Experie. e -
Supervisor, General Co-
operative Education

Noon - 1:00 p.m. Lunch
1:00 p.m. - 4:30 p.m. Group and Individual Guidance
Panel

Friday, August 9

9:00 a.m. - Noon Visit Media Center at Newport
School
Noan Adjourn at Newport

888888888888888888888888

Monday, August 12

10:00 a.m. - Noon Mini Courses -
Project Director
Noon ;- 1:00 p.m. Lunch
1:00 p.m. - 4:30 p.m. 25 Media Centers (Group work for

material selections)
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Tuesday, august 13

9:00 a.m. - Noon Follow-up Activities -
In-service Project Director

Noon - 1:00 p.m. Lunch

1:00 p.m. - 2:30 p.m. Vocational Career Day -
Specialist, Guidance
Services

[§]

:30 p.m. - 3:30 p.m. Shadowing -
Specialist, Exemplary
Programs

3:30 p.m. - 4:30 p.m. Reports -

Specialist, Exemplary
Programs

Wednesday, August 14

9:00 a.m. - Noon Dissemination -
In-service Project Director
Specialist, Exemplary

Programs
Specialist, Guidance
Services
Noon - 1:00 p.m. Lunch
1:C0 p.m. - 4:30 p.m. Evaluation Design -

Third Party Evaluator, Edu-
cational Planning and Evalu-
ation Services, Magnolia,

Arkansas
v
Thursday, August 15 -
L
9:00 a.m. - Noon In-service Training -
Specialist, Guidance
Services
Noon - 1:00 p.m. Lunch
1:00 p.m. - 4:30 p.m. Model Plan -
In-service Project Director
6:30 p.m. - 8:00 p.m. Banquet - Speaker -

Associate Director for Vo-
cational, Technical, and
Adult Education
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Friday, August 16

9:00 a.m. - 11:;00 a.m. Model Plan -
In-service Project Director
11:00 a.m. - Noon Post Test -
Specialist, Exemplary
Programs
Noon ‘ Adjourn

20




September 22

3:30 p.m. - 3:
3:35 p.m. - 4
4:15 p.m. - 4
4:30 p.m. - 4
4:45 p.m. - 5§
7:00 p.m. - 8

September 23

8:30 a.m. - 10

10:00 a.m.- 10:

PROGRAM PLANNING
Research, Exemplary, CETA, EPDA
Quarterly Workshop
Ramada Inn
Russellville, Arkansas
Septem er 22, 23, 1974

35 p.m. Workshop Overview -
Specialist, Exemplary
Programs
:15 p.m. Panel - Members Role in a
Unified School-Community
Approach to Remodel Guidance
Services and Expand Next
Step Placement and Follow-up
Moderator--In-service Project
Director
School-Community Coordinator
Counselor
Coop Coordinator
Orientation Teacher
:30 p.m. Reactors -
selected participants
:45 p.m. Break
:30 p.m. . Symposium - New Trends
panel
:30 p.m. Banquet - Speaker -
Principal, Russellville
Schools
:00 a.m. Group Roles -
Groups Facilitators
Project Directors Personnel,
Counselors State De-
Coordinators partment
Orientation of Vo-
Elementary cational
College and Post- Education
Secondary
30 a.m. Break
23
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10:30 a.m. - Noon Group Projects -

Groups and Facilitators
Career Education- Director
Exemplary Programs
* Research- Specialist,
Guidance Services
EPDA- RCU Coordinator

Noon Adjourn
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. PROGRAM PLANNING
Research, Exemplary, CETA, EPDA
Quarterly Workshop
Holiday Inn
Jacksonville, Arkansas
November 13, 14, 1974

November 13 Chairman- Specialist,
Exemplary Programs

6:30 p.m. - 7:45 p.m. Banquet - Speaker -
Associate Director Vo-
cational, Technical and
Adult Education

7:45 p.m. - 8:00 p.m. Break

8:00 p.m. - 8:20 p.m. Media Implementation Center -
Media Center Personnel

8:20 p.m. - 8:40 p.m. Pre-Cooperative Training -
Panel

8:40 p.m. - 9:00 p.m. Employability Training -

Symposium

November 14

8:30 a.m. - 9:00 a.m. A Student's View of Education-
President, Arkansas Tech
Student Body

9:00 a.m. - Noon Group Meetings

Groups
Four School Project
Career Education
Employability Training and
Employment Orientation
Pre-Coop Training

Facilitators
Project Leaders and
Selected State Department
Personnel

12:00 Noon - 1:00 p.m. Lunch
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1:00 p.m. - 2:00 p.m. Implications

2:00 p.m, - 2:30 p.m. Regional Implications
Senior Program Officer
Regional Office of HEW

2:30 p.m. Adjourn
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PROGRAIM PLANNING
Research, Exemplary, VESA-CETA, EPDA
Quarterly Workshop
Holiday Inn
Jacksonville, Arkansas
February 6, 7, 1975

February 6 Chairman- Specialist,
Exemplary Programs

[}
P~

3:30 p.m. :00 p.m. Registration - Lobby

4:00 p.m. - 4:30 p.m. Arkansas Advisory Council for
Vocational Education

4:30 p.m. - 5:30 p.m. Activities from the National
Coordinating Conference of
Part C and D projects funded -
under P. L. 90-576-
Panel -

5:30 p.m. - 6:30 p.m. Break
6:30 p.m. - 8:00 p.m. Banquet - "Labor Looks at

Education"
Arkansas Department of Labor

February 7

8:30 a.m. - 11:30 a.m. Group Meetings

Groups
Career Education
Four School Project
Pre-Coop
Employability Training
Special Projects

Facilitators
Project Leaders and
Selected Personnel

11:30 a.m. - 12:30 p.m. Lunch

12:30 p.m.

2:00 p.m. - Implications

2:00 p.m. Adjourn
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PROGRAM PLANNING
Research, Exemplary, VESA-CETA, EPDA
Quarterly Workshop
Mather Lodge
Petit Jean State Park

April 24, 25, 1975
April 24 Chairman- Associate Director
Vocational, Technical and
Adult Education
11:00 a.m. - Noon Registration - Lobby
Noon - 1:00 p.m. Luncheon - Speaker
Commissioner of Education
1:00 p.m. - 4:30 p.m. Group Meetings
Place Groups
Dining Room Four School Project
Arkansas Room Career Education
Cabin 12-A Pre-Coop
Cabin 12-B Employability Training
Cabin 11 Special Projects
Facilitators
Project Leaders and Selected
Personnel
2:30 p.m. Coffee and Tea Break -
Dining Room
6:30 p.m. - 8:00 p.m. Banquet - Speaker
Arkansas State Representative
April 2§ Chairman- Specialist,
Exemplary Programs
8:30 a.m. - 11:00 a.m. Group Meetings (continued)
10:00 a.m. Coffee and Tea Break
11:00 a.m. - Noon Implications
Noon Adjourn
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Activities 1.4 and 1.5: Orientation and In-service Training

In-service training was conducted by each of the project
teams in their own schools. The purposes of these programs
were to inform the faculty of the planning that had heen com-
pleted toward expansion of guidance services and to secure
their imput in future planning and expansion efforts. The
SEA conducted orientation sessions at these programs. One
approach was to role play an explanation and discussion of
the major project objectives. Another school presented
talks from project team members and resource speakers from
the cchool and community. Two schools conducted surveys to
determine how the project team could best serve the faculty.
Examples of these agenda z.d surveys follow.
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IN-SERVICE

September 19, 1974

Introduction of Consultant. . . . . .Superintendent

Explanation of local program and
explanation of role-playing . . . .Consultant

1. Orientation Teacher
Moderator. . . . . . . . .Objective 1, Guidance
Counselor
Vocational Director

2. Moderator. . . . . . . . . .Objective 2, Placement
Coop Education Coordinator
Student ¢

3. Moderator. . . . . . . . . .Objective 3, Follow-up
School 1leaver
Counselor

4. Objective 4, Program Director . . . . . Community

Overview of program from State Department . . Specialist,
Exemplary Programs

Pass out and explain the survey as answered by freshmen and
seniors.

Pass out survey to all teachers as to how the project team
may aid them in helping the students. Return the same day.

Questions and discussion.
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GUiDANCE -PLACEMENT CAREER EDUCATION PROJECT

September 18, 1974

Opening Remarks.

General Introduction to
Project.

Representatives from
Industry

Vocational Orientation

Student Work Experience.

Counselor's Role in the
Project.

Services Available for
Career Education

Career Education Plans in
Junior High School

Summary.

3:05 p.m.

. Superintendent

Project Director

Manager of Industrial Re-
lations, Stromberg-Curlson
Corporation

Administrator of Public
Relations, International
Paper Co., Southern Kraft
Division

. Teacher

Coordinator, Home Economics
and Related Occupations

Counselor

Project Director

Counselor

Specialist, Secondary School

Guidance, State Department of

Education



IN-SERVICE STUDY FOR GUIDANCE SERVICES

Although we are all a member of the guidance team (that.is
to help each student become more successful and productive),
how may we five team members best serve you?

Help prepare occupational and/or educational bulletin
boards

Help provide guest speakers as resource persons

Provide vocational and/or educational information as
related to your subject

Provide group counseling as needed for social, occu-
pational, and/or educational information (circle one
or more)

Help provide in-service teacher training in career
education

Help your students gather research materials for career
education reports

rd

Provide more detailed information of the standardized
tests

Help you help us in aiding the student in selecting
his course of study

Help the student make more realistic goals for his
after high school plans

Realize thé need for our helping the student find
part-time or, after he leaves school, full-time
employment

Help you arrange field trips

Would you be interested in teaching a mini course?

Would you be interested in participating in one?
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GUIDANCE-PLACEMENT CAREER EDUCATION PROJECT

Which of the following services could we provide to assist
you in emphasizing career education in your subject area?

Supply ideas and materials for bulletin boards |

. Make arrangements for resource speakers

Supply audio visual materials and equ.pment !.?
Conduct group guidance related to carcer education

Assist some of your students to find part-time johs

Supply vocational information related to your subject
area

Assist in setting up field trips and arrange for
transportation by interested per<ons in the community

Other (specify)

Would you be interested in teaching a mini course during
activity period? (yes) (no)

How do you feel about some of your students taking one day
of school time to participate in shadowing?

1 think that shadowing would be beneficial to students
and should be allowed upon request after specific
arrangements have been made.

I think that shadowing could be* very helpful but should
be allowed only after the student has researched the
occupation and turned in a written report with a bibli-

ography.

[ think that shadowing is a waste of time and should not
be allowed.

[ think that shadowing could be helpful but should not
be allowed on school time.
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Activity 1.6: Plan of Action

Each school developed a model plan of action for planning
and delivering services. The project team served as a com-
mittce to determine the responsibility for activities for
cach team member.

A general description of the responsibilities of each team
member, followed by a chart showing how each school delegated
respuisibilities for the planned activities. -

The project director had the responsibility for coordinating
the efforts of the team members and securing cooperation from
other faculty members, for conducting in-service training for
faculty, for chairing or working closely with the chairperson
of the advisory committee, for promoting public relations
activities, and for working directly with community resource
persons in securing support and participation in conducting
needs assessment and follow-up surveys, placement, shadowing
and career emphasis activities. The director worked closely
with the administration in curricular offerings such as
adding regular courses, developing mini courses, directing
the activities of the media center, and seeing that adequate
records are kept as well as doing individual and group
counseling.

The counselors main function was the coordination of indi-
vidual and group counseling activities, developing and
maintaining educational and vocational plans and other
counseling records. The counselor served as a coordinator
of the testing program and had major responsibility for
administering, scoring, recording, and interpreting test
scores. Orientation of students to the next step was con-
ducted by the counselor as well as orientation and con-
sultation activities for teachers. The counselor aided

in planning and developing the media centers--especially
in the selection and interpretation of information. Coun--
selors also aided in evaluation, classroom visitation, needs
assessment and follew-up activities.

The cooperative education coordinators had major responsi-
bilities in coordinating the placement activities for stu-
dents in the cooperative classes and aided the project
director in placement of all students. Other activities
included the provision of job information as it related to
the interests and aptitudes of their students and the basic
skills, knowledges and attitudes to function in their chosen
careers. (Cooperative teachers developed and maintained em-
ployer and student job files and placement records. They
also consulted with teachers concerning school-community
relations, aided in surveys, directed group activities, made
home visits and student on-the-job visits.
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The orientation teacher had the responsibility of creating a
classroom atmosphere in which students would exchange ideas
and opinions and would develop positive attitudes toward them-
selves and the world of work. They conducted individual and
group guidance sessions which included information for use
in career planning, self-understanding, and decision making.
They implemented and continued an occupational guidance ses-
s1on which was a part of the orientation course curriculum.
They helped plan, develop, ant evaluate the media centcr as
well as use it in their course activities. Other areas of
responsibility were to aid in the planning and conducting of
in-service training, mini courses, ro'e playing, simulation
activities, and hands-on work experiences. Orientation
teachers helped with surveys, career days, and resource
persons.

Only one school had an information specialist. Her chief
responsibility was to operate the media center and to co-
ordinate its use for students, teachers, parents, and com-
munity members. Other duties included the training of stu-
dents to operate various audio-visual hardware. She also
helped in ordering, cataloging, housing, checking out, and
keeping records on both materials and equipment. Another
task was contacting and scheduling the resource persons for
the expanded guidance program. In addition, she developed
bulletin board displays, worked with various committees and

assisted with surveys.

A separate position of job placement specialist was provided
in one school. The major responsibility consisted of job
placement of students and coordination of placement ac-
tivities of vocational teachers, cooperative coordinators,
local directors of vocational education, guidance personnel
and individual employers. Specific duties included or-
ganizing and working with a placement committee, carrying
out administrative policies as they related to job placement,
and cooperating with public and private employment agencies.
An employer and a student job file was developed and main-
tained for the total program. Other duties included co-
ordination of job interviews, helping students develop
resumes and recommending students for job openings. In
addition, the placement specialist aided in conducting sur-
veys, developing auxi 'ary sources of possible placements
such as ads, unions, and word of mouth.

The Employment Security Division (ESD) placed and supervised
a part time interviewer in one school system. An office was
made available in the counseling department of the high
school, and the primary role was to coordinate the placement
service for the project team. She interviewed applicants for
employment, recorded and classified their qualifications, and
assigned occupational codes. The interviewer counseled those
applicants having employment adjustment or special placement
problems. Employers were visited to solicit job openings and
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aualified students were referred to these employers. She
lelped conduct job surveys and follow-ups.

The checklists which follow provide a brief overview of the
team approach to expanding the guidance, placement and folilow-
up services. These charts show the working relationships and
responsibilities for each of the four schools involved.

Additional Explanation of Charts

P - primary responsibility

S - seceondary responsibility

HERO - home economics related occupations of the
Cooperative Education program

GCE - General Cooperative Education

ESD - Employment Security Division

Consultant - other member of school faculty depending
cn local assignment of responsibilities
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WORKING RELATIONSHIPS AND RESPONSIBILITIES FOR

TEAM MEMBERS IN SCHOQL 1

D H H J 0 H
I S S H R E
R I R
E C C C E 0
C 0 0 0 N
T U U U T
0 N N N A
R S S S T
E E E I
L L L 0
0 0 0 N
R R R
I 11
Advisory Council p S S S S S
Needs Assessment P P P P S S
Media Center P P P S S S
Mini Courses P S S S S S
Career Day p S S S S S
Educational Plan Sheet P P P
Vocational Plan Sheet p p p
Student Job File S S P S S
Employer Job File P S s s S S
Follow-up S p S
Placement S S p S S
In-service Training P S S S S S
Shadowing P S S S S S
“Xppraisal Form P P P
Counseling File P P P
Community Talks P S S S S S
Individual Counseling S p p p p p
Group Counseling S P P P P P
Job Survey P
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WORKING RELATIONSHIPS AND RESPONSIBILITIES FOR

TEAM MEMBERS IN SCHOOL 2

D C G 0 P C
I 0 C R L 0
R U E I A N
E N E C S
cC - S N E U -
T E T M L
0 L A E T
R 0 T N A
R I T N
0 T
N E
S
D
Advisory Council P S S S S
Needs Assessment S P
Media Center P S S S S
Mini Courses P P
Career Day P S S S
Educational Plan Sheet P
Vocational Plan Sheet P S
Student Job File P
Employer Job File P
Follow-up P S . S S
Placement P
In-service Training P S S S S
Shadowing S S P S
Appraisal Form p S S S S
Counseling File S P
Community Talks P S P
Individual Counseling s P s s s s
Group Counseling P P P P P
Job Survey P S S S
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WORKING RELATIONSHIPS AND RESPONSIBILITIES FOR

TEAM MEMBERS IN SCHOOL 3

D C G 0

I 0 o R

R U E I

E N E

C S N

T E T

0 L A

R 0 T

R I

0

N

Advisory Council P S S S

Needs Assessment P S S S

Media Center P S S S

Mini Courses P S S S

Career Day P P S S

Educational Plan Sheet S P
Vocational Plan Sheet S P

Student Job File p S S S

- Employer Job File p S S S

Follow-up p S S S
Placement p S p

In-service Training p S S S
Shadowing P S S

Appraisal Form S P S S

Counseling File S P S S

Community Talks p p p p

Individual Counseling p p p S

Group Counseling p P p p

Job Survey p S S S
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WORKING RELATIONSHIPS AND RiSPONSiBILITIES FQR
TEAM MEMBERS IN SCHOOI 4

D o o 0 P I C
I 0 0 R L N 0
R U E I A F N
E N E o 0 S
C S N E R U
T E T M M. L
0 L A E T
R 0 T N S A
R I T P. N
0 T
N S
P.
Advisory Council P - S S S
Needs Assessment S P P
Media Center - S S
Mini Courses P
Career Day P S S S
Educational Plan Sheet P
Vocational Plan Sheet P
Student Job File p
Employer Job File S P
Follow-up P S S S P
Placement S S P
In-service Training P S S S S
Shadowing p
Appraisal Form P P P P P P
Counseling File p P
Individual Counseling P S P P
Group Counseling P S P p P
Job Survey S P S
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Objective 2: Expanded Guidance Services

Activity 2.1: Individual and Group Counseling

In order to determine present and future needs of the ex-
panded guidance services, surveys were conducted in the four
schools with the project team members serving as a needs
assessment committee. Two schools had conducted previous
needs surveys from which they drew additional information.
The focal pointsof the surveys were awareness of guidance
services in general and student needs for specific services.
Forms for the surveys were either devised by the team or
selected from available forms. In one school a combination
needs and follow-up survey was conducted.

The surveys were administered, the findings analyzed, and
decisions were made based on the results. For example, in
one school there was not enough interest shown to consider
expansion of the existing mini course offerings. In another
school it was found that only 50 per cent of the students
were being reached through individual conferences; therefore,
by identifying those not reached counselors were able to
schedule individual conferences and plan group activities to
meet these student's needs.

Examples of student needs reperted in the survey include
(1) to develop a more positive attitude toward work, (2) to
be exposed to a wider range of occupations and employment
possibilities, (3) to know more about ability to succeed in
college and chosen occupation, (4) to have help in securing
placement at work and in school, (5) to have help in making
realistic plans, and (6) to be able to take part in group
discussions.

As the needs were determined, the counselor scheduled indi-

vidual counseling sessions with every student in grades 7

through 12. These sessions focused on immediate and future

needs with particular emphasis on vocational and educational
plans, career exploration and decision making.

During the last year of the elementary and junior high school,
group orientation sessions were held in order to make the
transition to the next step as smoothly as possible. These
sessions, usually held by the counselors in the next school,
included discussions of courses, activities, and student ex-
pectations. Student handbooks were distributed and discussed,
and next school visits were arranged.

Orientation for the senior high student included information
regarding post high school vocational-technical schools,
higher education, and the world of work. Group conferences
concerning the world of work included topics like work
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satisfaction, unemployment, and job possibilities. Those
concerning college orientation included topics like college
costs, dorm living, college Hours, courses and activities.

Sample survey and counseling forms are shown on the following
pages.

47

40




SURVEY FOR JUNIOR AND SENIOR HIGH SCHOOL STUDENTS

We will survey some of our present students to ascertain
that we are better meeting your educational and occupational
needs than we previously were. We will also like to have a
follow-up on you after you leave our school whether it is as
a graduate or non-graduate.

We hope to try to survey some of our former students es-
pecially since they had a more limited curriculum than you
have. *

Please answer the following data honestly and prepare to
answer similar ones after you leave us. Your answers will
be most valuable to us in helping plan and evaluate our

curriculum.

Personal Data
Name Date
Grade Age Date of Birth
Sex ‘Race Address
Parents' or Guardians' Name
Address

Circle the correct responses or write in the answer if needed

Here at high school:
1. I have a definite job I plan to enter after I leave high
school. - yes no

2. If yes, it is

3. To obtain this T am taking courses which will help me get
it. vyes no

4. I have had part-time work. yes no

5. I am enrolled in cooperative education. yes no

6. If not, would you like help in obtaining part-time

placement? yes no
7. If you are already employed other than GCE, where are
you employed?

After I leave high school, I plan to:

l. Go to a 4 year college. yes no Where?

2. Go to a Jr. college. vyes no Where?

3. Enter the armed services. yes no

4. Go to business school. yes no Where?

5. Go to a trade or vocational school. yeS no
Where?

6. Go to a beauty school. yes no Where?

7. Go to work. yes no Where?

Doing what?
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I expect to:

1. Paﬁ for most of my own expenéeS’after I leave high
school by (1) working (2) scholarship
(3) borrowing money.

2. Let my family pay for most of my expenses. yes no

Please indicate by checking in the proper column how much
this school helped you in regard to each of the following:

(1) (2) (3) (4)

A Little
great some or Uncertain
deal none

Use of spare time

Meeting health needs

Community involvement

Meeting marriage and
family needs

Finding a job

Getting along with others

Preparing for post high
school education

Understanding iInterests
and abilities

Reading ability

Use of good English

Use of arithmetic skills

Wise use of money

Conducting business
transactions

Problem solving

Give comments or suggestions for improving this school's
program.

Signature Date
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SAMPLE COUNSELING RECORD

School Type of Interview Card:

Grade 1. 1Initial long range planning
will likely include each or
all of the other cate-
gories listed.

2. Occupational

3. Educational

4. Personal

5. Other (may include specific
referrals and conferences
with the referrals)

Name: ype of Interview] Date [Planning Time

LLast, First, Middle

1

2

3 4 5 Notes | per
Stu-
dent

Total Numbers:
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GUIDANCE DEPARTMENT--COMPOSITE RECORD OF INTERVIEWS
1974-1975

Grade Type of Interview

A B C D E

10

11

12

Note: When listing the type of interview above, use one of
the following classifications.

Major Classification:

A. Educational
B. Vocational
C. Social

D. Emotional
E. Other
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EDUCATIONAL PLAN SHEET

Name _Date

Indicate which of the following courses you plan to followE
College Preparatory Business Vocational
General

After high school, I plan to: Go to college

Go to work Military Business School

Nurse's training Vo-Tech School

Apprentice Training Other

Interest Areas: Vocational

Personal
Grade 7 Grade 10
Grade 8 Grade 11
Grade 9 Grade 12
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What post-high school educational institution do you plan
to enter?
First choice
Second choice
Third .choice

Why have you chosen this institution?

What do you plan to study?

What special needs do you have concerning educational plans?
Physical

Scholastic

Social

Financial

Other

Comments
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VOCATIONAL PLAN SHEET

Name Date

Social Security Number

Work Experience:
Dates Place Short job description

Highest Interest Areas:
Vocational

Personal

Lowest Interest Areas:
Vocational

Personal

Kinds of Special Abilities: (Check one for each ability)

Above Avg. Below

Avg. Avg.
Artistic
Musical
Dramatic
Mechanical
Scientific
Intellectual
Creative
Leadership
Writing
Physical

HTHIY
T
T

Activities and/or Honors:

Aptitude Test Scores:
Name of Test

Form Date Norms

List Aptitude and Percentile Scores

Vocational Choice:
First
Second

-
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What do you expect to do 10 years from now?

What preparation for this work are you doing now?

In the future?

Special Needs:
Physical

Scholastic

Social

Financial

Other

Comments

d5

48




Activity 2.2: Advisory Councils

See Objective 5 for a discussion of this activity.

Activity 2.3: Career Development (>nter

The addition of a multi-media career development center was
a favorable contribution to expanded group and individual
guidance services. Schools with an existing learning re-
source center included the career development center as a
part of the existing facility. 1In one instance the library
included it as a part of its service--it was housed in the
library and operated under the supervision of the project
director. Another school located the center in the coun-
selor's office area.

During the planning phase, schools with media centers were
visited. Ideas concerning space requirements, inventories

of mat~rials and equipment, sources of materials, techniques
oL operation and locations of carrels were acquired. Con-
sultations with teachers, librarians, and counselors provided
sugresti’ s for equipment and materials and for the organi-
tat.on and use of the center. It was possible for the vo-
cational departments to build carrels as a part of the in-
structional program in some schools.

Visiis from suppliers of career education materials provided
opportunities to hear of techniques that had been success ful
4s well as see materials that had been placed on the state
adnopticn list. The committees found that the U. S. Depart-
ment of Labor provided another excellent source for career
development materials. After adequate consideration, the
committees ordered those materials that most nearly met
their objectives for career development and adjustment.

Arrangement of materials and placement of carrels were gov-
erned by the facilities available, the amount of materials
and equipment, and the potential student involvement. In
one school only one person had the responsibility for full-
time operation of the center, while in another the respon-
sibility had to be shared by the counseling staff.

Students were notified of the availability of the center
through newspapers, assemblies, homerooms, and bulletin
boards. Teachers were encouraged to bring classes to the
center so that an overview of the operation could be ex-
plained. Special attention was given to those areas that
would help meet the particular needs of each group. The
media center operator was a resource for teachers and stu-
dents selecting materials for regular classroom use. Se-
lected students were taught to operate and care for the
equipment and materials.
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An essential function of the specialist i: oune school was to
schedule, regulate, and motivate the use of the facility.
Up-to-date checkout records helped determine which equipment
and materials were most used. Provisions were made for the
inspection and maintenance of equipment. Damaged equipment
and materials were repaired or replaced as quickly as possible.

Card catalogs were maintained on instructional resources.
The specialist served as a coordinator by developing files
of community resource speakers and business and industrial
field trip facilities.

The media specialist maintained four bulletin boards. Topics
showing the importance of educational endeavors or the de-
velopment of career choices were posted. A career bulletin
board emphasizing four subject areas was changed monthly.

One bulletin board announced dates of special tests, schol-
arship information and schedules of school representatives.
The fourth bulletin board contained news clippings of the
students and staff.

A listing of media center materials follow.

rag
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MEDIA CENTER MATERIALS

Hardware

cassette recorder

cassette sound filmstrip projector
headsets

lighted viewer

microfiche readers

movie projector

record player

slide projector

Filmstrips

A New Look at Home Economics Careers

A Job That Goes Someplace

An Overview of Technical Education

And They Lived Happily Ever After
Career Education €lusters

Careers in Beauty and Fitness

Careers in Fashion and Textile

Careers in Graphic Arts

Careers in Health Service

Careers in Materials Engineering: The Aerospace Age
Careers in Social Work

Choosing Your Career

Education for Occupation:

Eve of Change

Evolution of Counter Culture

Focus on Creative Arts

Focus on the Professions

Focus on Small Business Owners

High School Course Selection and Your Career
Hospital Job Opportunities

How to Succeed in High School by Trying
Human Birth

Improving Your Study Skills

Job Attitudes: Trouble at Work

Job Attitudes: Why Work at All

Keys - Career Exploration

Personal Commitment: Where Do You Stand?
Personal Problems

Sexual Values in Society

Training for Your Career

Tune In

Understanding Your Parents

Venereal Disease: A Present Danger

Who Work at All?

World of Work

Your First Year in High School
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Career Fducation Materials

Business Career Kits
Career Awareness Programs
Career Exploration Kits
College View Deck

Finding Your Job Series, Units 1 and 2

Occupational Cluster Posters

Occupational Microfile #200MF
Senior High Desk-Top Career Kit

Science Career Kits

Social studies Careers Opportunities Box

The Job Box
Yellow Pages Career Library

Posters

Algebra in Occupations
Arithmetic in Occupations
Calculus in Cccupations
Careers in Art

Careers ror Good Speakers
Carzers for Good Writers
caree>s in Athletics
Caresr~ ir. Home Economics
Careers i Music
Computers in Occupations
Geometry in Occupations
Fashion Careers

Getting a Job

Health Careers

How to Get Along with Others

Math in Science and Technology

Opportunities in Mathematics
Secretarial Careers

The World of Work
Trigonometry in Occupations

Books

Axelrod, Herbert R.
Bibby, D. L.

Biegeisen, J. I.
Brenner, B.
Caroll, John M.

Chandler, Caroline
Chandler, Caroline

09

Axelrod's Tropical Fish Book

Your Future in the Electronic
Computer Field

Career and Opportunities in
Commercial Art

Careers and Opportunities in
Fashion

Careers and Opportunities in
Electronics

Nursing as a Career

Nursing as a Profession
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(Books, continued)
Cohn, Anglelo
Daby, Donald F.

Dandridge, Dorthy
Dodd, Ed

Dowell, Dorthy and Joseph
Dowell, Dorthy and Joseph

DuPre, Flint
Fanning, Odom
Fanning, Odon
Fischer, George L.
Footlick, Jjerrold K.
Freese, Arthur
Gabeir, N>rma

Gelt, Richard L.
Harter, Walter

Heiman, Gravel
Henle, Faye

Hirshorn, Hans
Hirshorn, Hans
Ingoldsby, Patricia
Jones, Candy

Konzo, Seichi

Lee, Essie E.
Lembeds, Ruth

Lens, Sidney
Lovine, Sol

McDonneil, Vvirgiaia R.
Millard, Reed

Myers, Arthur B.

Noyes, N. B.
Oakes, Vanya

Paradis, A. A.

Careers with Foreign
Languages
Aim For a Job in the Building
Trades ‘
Acting as a Profession
Careers for the 70's:
Conservation
Your Career in Teaching
Your Career in the World
cf Travel
Your Career in Federal Civil
Service.
Opportunities in Environ-
mental Careers
Opportunities in Oceanog-
raphic Careers
Your Career in Cc¢rputers
U.S. Occupations
Careers and Opportunities in
the Medical Sciences
Your Future in Oceanography
Your Yuture in Beautv Culture
Your Career in Unusual Occu-
pa:ions '
Careers for Women in Uniform
Careers for the 70's:
Securities
Optometry as a Profession
Your Future as an Optician
The Executive Secretary
Modeling and Other Glamour
Careers
Opportunities in Mechanical
Engineering
Careers in the Health Field
Tr2enage Jobs
The Labor Wais from the Molly
Maguires to the Sitdowns
Your Future in Electronic
-Engineering
Careers in Hote! Management
How Will We Mcet the Energy
Crisis?
Careers for the 70's:
Journalism
Your Future as a Secretary
Chailenging Careers in the
Library World
Jobs That Help lmprove the
Environment
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(Books, continued)
Paul, Grace
Pollack, Philip

Pond, John
Reinfeld, George

Reinfeld, George
Reynolds, Maria D.

Riser, Wayne H.
Sarnoff, Paul
Seligsohn, I.
 Splaver, Sara

Splaver, Sara
Taylor, Dawson

Walker, John
Wilinsby, Harriet

Witzky, Herbert K.
Woodburn, John H.
Woodburn, John H.

Your Future in Medical
Technology

Careers and Opportunities in
Science

Your Future in Personnel Work

Opportunities in Graphic Com-
munications

Opportunities in Meteorology

Aim For a Job in the Medical
Lab

Your Future in Veterinary
Medicine

Careers in the Legal Pro-
fession

Your Career in Computer
Programming

Careers of the Future and
Present

Executive Careers for Women

Your Future in the Automotive
Industry

Industrial Arts: Drafting

Careers and Opportunities in
Retailing

Your Career in Hotels and Motels

Chemistry as a Profession
Opportunities in the Chemical
Sciences
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Activity 2.4: Mini Courses

Mini courses--instruction given for a short period of time--
provided opportunities to experience activities and subjects
not ordinarily available. Administrators, students, and
teachers joined the project team in preparation for mini
courses. Teachers and team members surveyed students for
subject areas of greatest interest. Survey results provided
possible offerings, and students were asked to pre-register
for the courses of their choice. From pre-registration,
courses were selected and teachers secured from the faculty,
students, and community.

After -he teacher had been selected and given time for prepa-
ration, a schedule of classes was developed. Classes met in
areas conducive to the teaching of the particular topic--
frequently in the community.

One approach was to devote one day per week in the English
classes for a period of six weeks, culminating with a career
day program. The vocational orientation program in one school
had mini courses one day per week for the full year. One
school found that survey results indicated too little interest
in mini courses; therefore, they were not offered. In most
instances, a great deal of difficulty was experienced in
scheduling mini courses without disrupting the regular cur-
riculum.

19
’
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MINI COURSE SURVEY

The high school will be offering some mini courses beginning
this year. Through participation in these courses, students
may obtain knowledge and skills not ordinarily taught in
public schools. The courses will be offered during activity
period and will be only a few weeks in length. They will be
taught by our teachers as well as other interested persons
in the community. If you would like to take a short course
in one of the following subject areas, please check in the
appropriate space.

If you have suggestions for courses, please add them to the
bottom of the list.

Basic Fishing
Knitting

Judo
Kung Fu

Cake Decorating
Flower Arrangement
Woodcarving
Photography
Interior Decorating

Electricity

Job Seeking Skills
Creative Letter
Writing
Speed Reading
Rock Collecting
Stamp Collecting
Classical Music
Appreciation
Art Appreciation
Water Color
Painting
Bird Hunting
Deer Hunting
Wildlife Studies
Famous Black
Americans
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Karate

Wrestling

Boxing

World Religion

Understanding Drug
Abuse

Understanding
Alcholism

Short Story Writing

Group Counseling

Basket Weaving
Cooking Mexican Food
Bicycle Repair
Bargain Shopping

Sliderule Operation
Conducting Surveys

Identifying Trees
How to Study
American Indians
Bible



Activity 2.5: Vocational and Educational Plan Sheets

See Activity 2.1 for a discussion of this activity.

Activity 2.6: Career Emphasis Days

The community became actively involved in helping the school
disseminate occupational, educational, and personal infor-
mantion through career days/nights, college days/nights,

small group discussions, classes, departments, and assemblies.
A career day or night brought in community resource persons.
Conferences were held simultaneously, and students were to
attend the conference of their choice for a specified time.

At the end of that time, they rotated to another conference.
The same plan worked using college representatives for a
college day or night.

Another approach was to bring resource persons to speak before
a school or department assembly or a class. This was done
frequently to give coverage to a larger number of careers

or colleges. C(Classes and organizations invited community
leaders into the school to participate in panels and sym-
posiums.

As a first with most activities, the project team formed a
committee for detailed planning. The committee included
students and resource persons from previous career con-
ferences when possible. Administrative permission and in-
volvement was secured, as they determined the amount of time
and money available. A leader was selected and committee
responsibilities made. Radio, tv and newspaper, church
bulletins, newsletters, and bulletin boards were used to pub -
licize the event.

In some cases cnllege days and career days were held separately;
somertimes, the same day. Some schools preferred to hold the
activities at night.

Occupations and colleges were surveyed with the committee
attempting to maintain a balance between the professions and
others. The number selected was dependent upon space, time
allotments and availability of speakers. Students, faculty,
advisory council, chamber of commerce managers, business and
professional groups were asked to suggest speakers for the
occasion. Invitations, including stamped, self-addressed
envelopes were mailed to those selected.

Upon .eceipt of an acceptance, detailed information was
forwarded concerning time, place and suggested areas of stu-
dent interests--usefulness to others, duties, working con-
ditions, general salary information, fringe benefits, edu-
cational training needed, advancement opportunities, etc.

6 &
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An invitation to use the media center and other occupational
files was exte..ded.

Teachers were asked to survey, to help prepare an agenda, to
make room assignments, and to serve as assistants to the
resource speakers during the conferences. Students introduced
speakers, served as guides, and helped make name tags, room
signs, hulletin boards and decorations.

At the opening of the conference, the superintendent or his
designate welcomed the group. Students and teachers helped
greet, register and guide guests to their rooms. They also
assisted in giving out name tags, setting up audio-visual
aids and serving refreshments. Prior to the end of each
session, the speaker was reminded of the time in order to
allow adequate time for questions and social visiting. At
the. end of the conference, students helped put away all
materials and equipment.

Letters of appreciation were mailed to the speakers as soon
as possible after the conference--including a stamped, self-
addressed envelope and an evaluation form. Students and
teachers were also requested to fill out evaluation forms.
All of these evaluations were tabulated with the idea of
improving the next career conference.
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CAREER DAY INFORMATION LETTER

March 26, 1974

Dear (areer Representative:

We are planning our second Career Day since we have become a
unified school. Our date is Thursday, April 25. We now have
ample room for you to come as a group rather than individually
as you have done in the past. Our new Career Education Annex
has been completed and we feel you will be interested "1
seeing this. We hope that your school can be represented at
this time.

We have a student body of almost 1,000 students--grades 10
through 12. Many of our young people have not attended a
Career Day through the schools. If yorr ~an, we would like
for you to bring visual aids such as b.o.ures, posters,
film or catalogs. If you want to brin, cudents with you,
especially someone from Lee County, we would enjoy having
them, too. By your using these additional aids, we feel
that the students can understand your institution better,
learn where you are located and what you offer.

As several of you suggcested last year, we have lengthened our
sessions. Also the students are free to go to any session.
We will ask you to close your door when you have 25 students.

8:45 to 9:25 ----Registration of Guests

9:25 to 10:25 ----Assembly
10:25 to 11:25 ----First Session
11:25 to 1:00 ----Second Session® (Lunch Period)
1:00 to 2:00 ----Third Session

2:00 to 3:00 ----Fourth Session

*We eat in four 28 minute shifts. These classes cannot be
disturbed. You may talk to the class in whose room you
have been assigned during this period. You ave our guest
for 1lunch.

The following points might be of interest to you: (1) Stu-
dents from 10, 11, and 12 grades will be included in each
session. (2) We have invited parents of all students to
attend; however, we do not anticipate a large response. (3)
Journalism students will sit in on the sessions to write
reports for the school paper. (4) Please permit the assigined
student to introduce you at the beginning of each session.
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Career Representative 2 March 26, 1974

Tf we do not have the correct name and position of your
representative, please let us know immediately. (5) IF YQU
WILL NEED ANY SPECIAL EQUIPMENT, SUCH AS AN EXTENSION CORD,
SCREEN, ETC., PLEASE LET US KNC SO THAT WE CAN BE PRE-
PARED FOR YOU. (6) Enclosed please find a 1ist of infor-
mation requested by students and faculty.

If you need additional information, please write or call if
necessary. Our phone number is . We are looking
forward to seeing you on April 27,

Sincerely,

Counselor

APB:sm

Enclosure
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SUGGESTIONS FROM THE STUDENT BODY AND FACULTY

A. QGeneral Information:

1. Stress the need for studving the first week of
school.

2. Tell the need to develop proper study habits while
in high school.

3. Remind students that being away from home does not
relieve one of supervision and regulation.

4. Need of some form of training beyond high school.

B. Definite information requested by students for all
higher educational areas:

1. The expense per semester--tuition--out-of-state,

books .

Opportunities for student employment.

3. Scholarships and loans and how to apply for them.
CLEP. Summer sessions for Juniors.

4. Entrance examinations and orientation--ACT, College

Board.

When to apply for admission.

Housing facilities.

Student activity programs--student government.

Religious activities.

Intramural sports.

10. Outstanding specialties of your institution.

11. Student-teacher ratio.

12. Qualifications of teachers in general.

13. Number of graduate students teaching.

14, ROTC - Band.

15. Minor sports as baseball and track - scholarships.

16. Night school - cost, part-time student.

17. If university, explain colleges and degrees offered.

18. If college,-explain the type and its program.

19. High school foundation needed for admission.

20. CGrade point average required for admission.

21, How to decide which college to attend.

22. High school grades needed to attend.

t9

Belle IS No W)

C. Armed Service Information:

Possible choice of type work
Opportunities for self-improvement, as schooling

1. Service or ROTC

Z. Six months period - National Guard
3. Volunteer

4. Length of enlistment

5. Pay

6.

7.
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8.

9.
10.
11.
12.
13.
14,
15.

16.

Qualifications to fly

Retirement age and benefits

Promotions

Age to join

Military as a career

Jobs after school

Possible choice of base

Women's division -- age, marital status,
duty

Need of high school diploma

D. Business School:

[

O WO ITAUV N

Cost

Time

Age

Dorm facilities

Books

Scholarships

Kork opportunit.ies wh11e student
Job placement

Qualifications

IBM Training

E. Beauty School:

NOUT BN

Dorm facilities

Cost

Time

Books

Age

High school education necessary
Job placement

F. Health Careers:

NO TN

Dorm facilities

Length of time

High school education needed
Books

Scholarships

Qualifications

Job placement

G. Vocational-Technical:

[T YRS N )

Course descriptions

Cost, loans, scholarships
Time of sessions

Dorm facilities 69
Job Opportunities
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SURVEY OF IDEAS FOR COUNTY-WID- CAREER DAY

Plans arc being developed to conduct a county-wide career day
activity. In order to make plans for this activity, we need
your ideas.

Please. check on the list below your first, second, and third
choices of career orientation sessions you desire to attend.

Accounting, Business, Banking and related fields
Agriculture, Agri-business, Forestry and related
fields
Aircrai. Mechanics
Airline Hostess
Attorney
Auto Mechanics
2anking
Business Management
Coaahing, Physical Education and relate” fields
Communications-related jobs (TV, Radio, etc.)
Data Processing
Dentist
Education - Teaching and related fields
Engineering
Hair Stylist
Home Economics - Dietetics and related fields
Journalism - Writing and related fields
Law Enforcement
Medical Doctors
Music - Music Education, Fine Arts and related fields
Nursing
Pharm :cy
Recreation - Game Management and related fields
Religion - Social Work and related fields
Secretarial, Bookkeeping and related fields
Welding
Apprenticeship Trades - Carpenters, Plumbers,
Electricians, etc.

|

l

Military Careers:

Army Air Force Navy Mar:nes

Please check on the list below your first and second choices
of the college, university or vocational school in which you
are interesced:

Arkansas Polytechnic College - Russellville
Arkansas State University - Jonesbocro
Arkansas State University - Beehe

Rusiness College - Little Rock
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Henderson State University - Arkadelphia
Southern State (College - Magnolia
University of Arkansas - Fayetteville
University of Arkansas Little Rock
University of Arkansas Monticello
University of Arkansas Pine Bluff
University of Central Arkansas - Conway
Arkansas College - Batesville
Harding College - Searcy
Hendrix College - Conway
Ouachita Baptist University - Arkadelphia
Philander Smith College - Little Rock
Foothills Vocational Technical School - Searcy
Petit Jean Vocational Technical School - Morrilton
Southwest Technical Institute - Camden
Employment Security Division (For students wishing
to go to work immediately after high school.)

l

|
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EVALUATION OF CAREER DAY

Student responses to the following questions:

1. Was your knowledge of careers increased during Career

Day?
Yes No
2. If yes, was your awareness of careers a result of the
speakers, the library exhibit, or both?
Speaker Library . Both
3. Did you find the library exhibit worthwhile?
Yes No
4. Did you hear a speaker during Career Day?
Yes No
5. If yes, please indicate your opinion of the speaker's
presentation. '

Very outstanding
Very interesting
Interesting
Not very interesting
Boring

6. Was Career Day successful?
Yes
No

7. How can Career Day be improved next year?

]

(Recorded below are some of the student's replies.)

1 By bringing more people to talk with students.

2. More speakers - More books on careers."

3. More career subjects.

4 By letting the students who want to, go out and

observe the career they are interested in.
. Have subjects they didn't have this year.

. By having more class speakers.

The library exhibits were 0.K., but they needed more

information on some of the more familiar and in-

teresting careers.

By doing away with it.

By having a speaker in every class or have a speaker

for every subject--1like English.

10. The speakers should be more interesting by discussing
the problems you have to go through in order to con-
quer this field.

11. We should have speakers from colleges to speak on the
different fields that may be of interest to the
students.

L2. By announcing the speakers in advance in case somecne
else may want to hear him or her, that is not in class,
and can make arrangements to do so.

13. Have more fields in which to choose from.

14. By doing class bulletin boards, special reports, and
discussions on different career possibilities.

O o
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15.
16.

17.
18.

19.
20.

21.
22.
23.
24.

25.
26.

27.

28.
29.
31.
32.
33.
34.
36.
37.
38.

39.
40.

Some of the rooms I was in wasn't even awa : of
Career Day.

Be more coordinated so the TV crew won't be so
rushed.

Go into more detail.

I think that this could have been improved 100% if
there had been more interest on the part of the
teachers who could have shown how their courses
relate to careers.

By having more articles on armed forces and other
public works.

More speakers. A bhigger variety of careers. More
about things people will do, not things they'd like
to do.

Career field trips would be both educational and
refreshing.

There should not be any improvements.

More information, speakers or demonstrations on TV.
Have more exhibits in the halls.

By letting us go somewhere.

Well, since I hardly knew anything about the day
and what activities were involved in it, maybe you
need to get around to all of the classes (9-12).
People should be in the library to talk with us
about careers we are interested in. I had some
questions, but there was on one in the library for
me to ask them.

I really think every school needs Career Education
Week.

The display in the library was the best thing.
More speakers and maybe visitation to their job.
Should be longer.

Ask students to choose a category that they are
interested in, then give presentations according
to separate groups of students.

By letting interested students see workers on the
job.

Having assemblies.

Have real exhibits - not pictures.

Have the counselors in the library to answer
questions.

Have speakers who really kncw what they are talklng
about and can explain it well.

More films and more literature.

Just leave it the way it was last year.

In all 45 students stated that they would like to
hear more speakers.
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Objective 3: Developing the Ability to Identify Job
Openings and Place Students

Activity 3.1: Planning

Community agencies, Employment Security, service clubs, Junior
Auxillary and businesses and industrial leaders were consulted
for imput for identifying job openings and placing students in
employment. :

Activity 3.2: Student Job File

When a student contacted the counselor or placement specialist
concerning placement, an application form was filled out. In-
formation for the form was gathered through personal interview,
from student educational and vocational plan sheets, and from
the counselor's records. Students were asked to name faculty
members and other persons who could furnish employers with
references when requested. They were asked to up-date the

job file as they had a change in status or career choice.

Samples of these forms follow.

(@ e
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PLACEMENT APPLICATION

Date ‘
Name Telephoée No.
Last First Middle
Social Security No. " Street Address
City State Zip Code Sex Age
Birthdate Height  Weight Relocate? YES NO

Transportation? YES NO Employment desired Full-time
Part-time__

Special Courses Skills

Previous Work Experience

Place of Business Name ot Employer

Place of Business Name ot Employer

(back side)

Duties pe&-formed in previous employment

References

Name Address Telephone No.

‘Name Address Telephone No.

Notes

School Attendance
Good
Poor

Interviewer




Activity 3.3: Employer Job File

Another aid to job placement was the development of an em-
ployer job file. The project team, ESD, and Junior Aux-
iliary conducted a community occupational survey and supplied
other job opportunities information. Specific information
was taken from the survey and other information sources and
rlaced on an employer job file card. An example of the card
follows.

o



EMPLOYER JOB FILE CARD

Date
Name of Firm Address
Phone Type of Business

(variety store, auto body shop)

Person to Interview Title
Job Title No. Needed
Age Requirements Starting Pay
Hours Needed Days Needed

Other Requirements

Referrals
Name Date Result

Name Date Result

3
-1
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Activity 3.4: Placement

The community was further involved by helping with the place-
ment service. The project team and advisory council in one
school contacted the ESD office for assistance in this pro-
cess. Office space was furnished at the school so that an
ESD employee could work as time was made available by the

ESD. Through Rural Manpower Services, ESD, a temporary inter-
viewer intern worked 16 hours per week through June, 1975.

The primary responsibility of the interviewer was to interview
and take job applications of senior high students desiring
local job opportunities. The interviewer did employer con-
tacts and follow-ups on the students placed.

Students were taught to fill out job applications and to
understand job requirements. The long-term goal is an ex-
tension of this service to the entire community.

In one school the ESD supplied job opportunity information
and acted as a referral agent for employment seekers. In
another school the local ESD manager supplied bank data on
microfiche--for informative purposes only. In this case
students could not make direct application but worked through
ESD and the school placemcnt service for employment. The
school purchased microfiche readers for this use in their
media centers.

Another high school employed a full-time director to operate
the placement service. Students were oriented to the place-
ment service through teachers, assemblies, school media, and
interviews. At the same time a community publicity campaign
using radio, newspapers, civic group talks, and personal con-
tact with business and industry personnel was conducted. A

- brochure was developed and distributed to both school and
community. :

In another instance, the project team operated the placement
service. The process was the same. An employer job file was
developed through personal contacts and phone calls. Em-
ployers without vacancies who expressed interest in future
participation were noted on the employers job file.

The placement director, intern and team members took job
orders from employers and screened students from the student
job ‘“le to secure good prospects for the positions. Through
personal interviews and student vocational and educational
plan sheets, student characteristics were matched with an
employer need to insure job plzcement satisfaction. Stud-nts
were placed in jobs *hat helped develop skills, work atti-
tudes and experiences relating to their career aspirations.

Upon completion of the screening process, two or more students
were referred for interview if the employer requested more
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than one applicant. Application forms and resumes were
mailed upon request.

Guidelines were given to the students regarding how to make
appointments, behavior during an interview, types of questions
that might be asked, etc. The student was asked to report
back after the job interview so that a follow-up concerning
the experience was recorded. Employers were asked to evaluate
the employees skills and attitudes. Examples of forms follow:

79
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JOB SURVEY LETTER

March 5, 1975

Dear Employer:

The High School Job Placement Service in con-
junction with the Expanded Guidance Service and Next Step
Placement Project team is conducting a local job survey to
help identify employment opportunities for graduating seniors
and students who need part-time employment,

Productive citizenship is a primary objective of our school.
More and more of our graduating seniors are seeking full-time
employment upon completion of their secondary education. In
addition, many of our students need part-time employment to
fulfill financial and educational needs.

During the last few years the secondary curriculum has been
greatly expanded to include courses that will give students
specific job skills and employability training. The students
that have pursued these course offerings have acquired the
basic job skills. They only need the experience acquired in
actual employment to become productive workers.

Your cooperation in completing the enclosed form will be
greatly appreciated. Even more, your- cooperation in exploring
with us the possibilities of providing employment for our
local students will help us to provide these students with
full-time, appropriate employment in local industry.

Sincerely yours,
Superintendent

bg

Enclosure
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SURVEY OF JOB OPPORTUNITIES FOR STUDENTS AND GRADUATING SENIORS

nd of business Date

me of Firm Address ‘

w many fu.l-time employees do you have? Part-time?

ve you ever employed high school students? Yes No

w many employed requiring following skills:

Estimated Would You Would You
Number Replacement Hire Gradu- Hire Student
Employed Next 6 Months ating Senior 15-20 Hrs.
cretarial Yes No - Yes No
tomatic Typewriters Yes_ No__ _  Yes_ No__
orthand/Machine _
Dictation (Specify) Yes No Yes No
counting (Bookkeeping) YesT Yes_ No__
neral Clerical Yes . Yes No_
ceptionist/PBX Yes . . Yes No
alth Occupations (Specify) _ -
Yes_ No Yes_ No
Yes_ No Yes No
ntal Assistant + Yes__No__ Yes No
les Clerk Yes No Yes_ No__
ock Worker Yes_ No Yes No__
od Service Counter Worker "~ Yes_ No__ Yes_ No
shwasher Yes  No_ Yes_ No
ort-order Cook Yes_ No Yes_ No__
livery Service Yes  No__ Yes_No
i1d Care Yes_ No__ Yes_ No
stodial Yes_ No Yes_ No__
ctory Production Worker :
(Specify)
Yes No Yes No

Yes_ No__ Yes” No__
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(SURVEY, continued)

Estimated Would You Would You
Number Replacement Hire Gradu-  Hire Student
Employed  Next 6 Months  ating Semior  15-20 Hrs.
Mechanical (Specify)
Yes No Yes No
Yes” No Yes No
Yes Mo _ Yes No_
Auto Hechanics Yes N Yes No
Construction (Specify) T o
Yes No Yes No
Yes No Yes No
Electrical (Specify) - -
Yes No fes_No
N fes Mo Yes Mo
Drafting Yes No Yes” N
Other Technical (Sprrify) Yes” No Yes N
Yes™ Mo Yoo No
Other (Specify) - B
Yes No fes M
_ _ Yes” No_ Yes Nu_
Comments
Signed

Title



(Left half of page)

JOB PLACEMENT INFORMATION

Grade Name of Student [Eirth Parent /Guard] Phone
Date of] last, first, mid{Date |Soc.Sec.NojName,Address
Appl.

1

(Right half of page)

Reason for
Referrall Voc. Act._ Place of{Name of|Date|Date| Termination

Source Sub. ion Employ. Supv. |Beg.| End| Comments

—
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EMPLOY:R JNB PLACEMENT FOLLOW °JP

Mr. Emplojer:

Please check the a, propriate boxes for
Mr. Miss

If he-she is no longer employed by you, please check the
section below:

No longer employed Laid off

Fired Quit

If released, please chec the section below:
Poor work habits Attitude
Attendance Appearance _

(You may -check more than one of the above.)
ALL INFORMATION WILL BE KEPT CONFIDENTIAL

I[f still employed or no longer employed, please ci-:ick helovw:
(1. poor, 2. below average, 3. average, 4. above average,.
5. excellent)

Appearance 1. 2 3. 4. 5 _
Attitude 1. 2 3. 4. 7 5.
Attendance 1 2 3. 4. 5
Would you like us to contact you?
Comments o
Do you plan to hire in the ncar future? Yes No ~
Would you hire « high school graduate” Yes_ " Mo
would you hire a school dropout? ‘es oMo
Would you be interested in a schoci wr k T

stulv program? Yes No

Thank you ror your cooperatici. We are interested in L<lping
our young people become more productive employees. Your cc-
operation wil: help us achieve that goal.
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Shadc..ing

Shadowing is a newe: way to gain ir: = - intc riz world of
work. When shadowing, a stident vis..s with u businessman,
.rker, or a professional person for s day where . observes,

.3ks questions and if permitted, performs some :  the wecrk.
In some schools a telephone survey was made of the community
to dete ine which businesses. industries, or professions
would aiiow students to "shadow" them. In other schools con-
tact was made after a student expressed a desire to shadow

at a particular firm. The conditions under which students
could shadow were obtained and explained carefully before
each shadowing experience.

Upon filling out a shadowing appli ition, students were inter-
viewed by tiie director or other team member. If the inter-
viewer felt that the person was ready for the shadowing ex-
perience, that is--he knew what it ~as about, what iob he
would like to shadow, and why he was doing it--arrangements
were made for an appropriate day. Parerts gave written per-
mission and provided transportation and meals. An experience
evaluation was made by both the ztudent and tae :-adowed

person.

00
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APPLICATION TO SHADOW

Name Da-e
Name ot Firm Name ot Person
Job Title

Parent's Permissior

“Signatu e)
Teacher's Signatures

Period
P-riod
Period
Period
Period
Period

Oy DN

Conditions for Shadowing
Time to Arrive
Person to See First
Press or Equipment Required
Other Information




SHADOWING FOLLOW-UP

Name Date Shadowed
Firm Person Shadowed
Job Title

Describe the Shadowing cxperienc~:

What New Information Did You Learn?

List the A .-antages and Disadvantages That You Found.

Do You Think You Would Like To Make This Job A Carecr?
Explain.

What %ould You Suggest For Others Who Might Want To Shadow
Thic "erson?

Other Comments.
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Objective 4: Follow-up Services

Activities 4.1,2,3: Planning Follow-up and Informing Stu-
dents of Services

Improvement and expansion of follow-up services were under-
taken by the four schools with project team members assuming
the major responsibilities. Assistance was secured from
other faculty, students and advisory committee members. The
major purposes of the follc.-up were to determine the effec-
tiveness of the total program, to modify curricular offerings
and guidance services, to decide services most helpful to
students, to determine future school services and to gather
educational and occupational data about exited students.

Individual and group interviews to receive student imput to
the follow-up process and tu¢ inform them of tentative post-
graduation foilow-up services were held. Students were told
the importance of the activity and were u' d to respond when
~ontacted. Tney were promised additiona. .nformation about
these services at orientation sessions and in pFablicity
activities.

Next,. instruments to gather and compile data were .onstructed
or adapied for local use. Cuireat addresses of school gra’
ates and drop-outs were obtained throigh schcol records and
visits to classes. Fermanent post-school addresses worn
secured.

Plans were mace to notify th: -tudents and community that a
folinw-up =-tudy was to be counlucted. rhe news media coop-

era.cd by announcements 'n the r.'ic und in the newspapers.
Notices were placed on bulietin boards, and teachers were

asked to make announcements in thcir classrooms.

Activity 4.4: Tollow-up Services Initi.ted

survey: .cre conducted according to plans presented in pre-
vious activities. (See Activity 2.1.)

oo
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FOLLOW-UP SURVEY

Tu: Former Students
From: The School-Community Coordinator

I un attempting to determine the effectiveness of our instruc-
tional program and how it helped you after leaving high school.
Please cuomplete the questionnaire below and return it to me at
your earliest convenience. [ will apprcciate your help in

this evaluation. Thank you.

1. Are you (please check one)

(1) Single

(2) "Married

(3) Divorced or separated
(1) Widowed

Number of children?

2. What are you doing? (Pleasc check one or more.)

(1) Working for pay Full-time Part-tii >

(2) In school Full-time Part-time B
(3) Housewife

(4) Self-employed

(5) In armed forces

(6) Not work*ng; 1. :ing for a 7ob

(7) Not working; not looking for a job
(8) Other (please describe)

3. Please list below any additional eaucation you have had

since leaving school
Date Months Diploma,

Name of School Course of Study Entered Spent Degree, etc.

Please indicate by checking in the proper column how much our
school heliped you in regard to each of the following:

(1) (2) (3) (4)
a lit+1le
great some or uncertain
deal none
1. Meeting hea th nceds )
2. Meeting fami y life needs
3. Use of spare time
4. Community involvement
§. Post high school edu-
cation
6. Understanding interests o -

and abilities




(1) (2) (3)

a little
great some or uncertain
deal none

7. Getting along with others
8. Finding a job
9 Conducting business
transactions
10. Wise use of money
11. Problem solving )
12. Reading ability B
13. Use of good English
14, Use of arithmetic skills

Give comments or - :gestions for improving this school's
program.

Signature_ Date

N
~
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Objective 5: Community Involvement

Activity 5.1: Advisory Councils

Advisory councils were organized to meet student needs and to
secure greater community involvement. Selection of the ad-
visory council members was done with great care. Informal
surveying of the administrators, teachers, librarians, coun-
selors, and members of other committees uncovered potential
leadership. Community organizations such as the Chamber of
Commerce, service clubs, newspapers, telephone book and ser-
vice directories were valuable. Recommendations of leaders
in the business, industrial and professional communities were
sought in order to find the most valuable resource persons.

Some points considered when selecting members follow: (1 Jvere
they intcrested in serving and willing to donate their *ime?
(2) Would their experience and familiarity with the comm 'mity,
school ard world of work add to the effectiveness of their
service? (3) Could they express thcmselves s well as listen
to the ideas of others? (4) Would they help to promote a
smoother community-school relationship?

A representative ciross-section of the community included
laborers, managers, technicians, businessmen, professionals,
parents, retired persons, board members, farmers, teachers,
recent graduates, students and drop-outs. Labor and manage-
ment and male and female were represented. The numoer »f
members of the council depended upon the size of the cca-
munity and scope of their duties.

Personal visits, letters and phone calls were used to ac-
quaint pot.ntial members of the purposes, expectations, bene-
fits and ;eneral duties of the council. Candidates were
assured that tha schke~! would provide leadership and fa-
cilities o make the fullest use of their time and expertise.

When un individual had accepted the responsibility of this
council, the planning committee chairman wrote a letter of
appointment expressing full approval of his selection by the
board and administration. The letter included time, place
and a short overview of the first meeting.

The organizatio” 1 meeting was important in securing and
maintaining interest and support from the membership. A

ne ber of the planning committee served as temporary chairman.
Administratc-s and bcard members used this opportunity to
welcome th - _o~nittee and show thcir interest, enthusiasm

and suppor:*. 1e philosophy and ot je-tives of the schoo!

arnd the counseling program were reviewed, along with a more
detailed overview of the program, the purposes, and probable
function of the counzil.



It was recommended that officers elected at the first meeting
include a chairman, secretary, and program chairman. Consid-
cration for subsequent meetings involved place, date, time,
length, and refreshments. Meetings began and ended on time.
Inllowing the informal agenda allowed for presentation of in-
tformation, discussion, decision making and suggestions for
implementation of decisions. For subsequent meetings, written
agenda and minutes of the previous meetings were most helpful
when placed in the hands o1 the mcubers prior to the meeting.

The function of the committee was to act in an advisory ca-
pacity in the development and implementation of programs and
curricula; however, they actually helped carry out some of
their suggestions. T~

Examples of the advisory council functions follow: (1) as-
sisted in making surveys and developing activities to meet
those needs; (2) served as liason between school and com-
munity; (3) located resource persons to help in career davs;
(4) assisted in public relation activities; (5) aided in
securing cooperation from Employment Security Division (ESD)
in the placement process; (6) helped in relating instruction:
to community needs; and (7) implemented a student loan pro-
gram fo - operating part-time businesses.

A sample letter sent to an advisory board, an agenda for
meeting, and minutes of one meeting follow.
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LETTER SENT TO THE ADVISORY BOARD

September 19, 1974

Dear Sir

This is just a reminder of our Advisory Board meeting
of the Pilot Guidance Projec on September 25 at 2 p.m. at

the Senior High School. The meeting will be in my room

which 1s 101.
We do truly appreciate your interest and concern by
accepting membership on this committee. We feel that your

ideas and thoughts concerning our school and community needs

will be invaluable.

Sincerely

Chairman

e
o
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ALVISORY BOARD MEETING

September 25, 1974

The Adviscry Board met for their first meeting Wednesday,
September 25, at 2 p.m. in the media center at the high
school. Eiach of the 17 members who attended were given
folders with the agenda, the surveys from the 9th and 12th
grades, .l the in-service program for the teachers as well

as their ~esponses to the questionnaire. Folders containing
these m. ~rials will be given to the members who are absent.
The p=+ nurrative will be given to the members before
the n. ‘ting.

Befc e mee’ ing, students in the Guidance Department
served verreshuents.  After refreshments and introductions,

the 5Scnoo!-Community Cocrdinator gave the four major pur-
poses or the project, "A Unified School-Community Approach
to « . del Guidance Services and Expand Next Step Placement
an? Lilow-up." The major goals are:

1. to develop and implement dynamic  roup and
individual guidance services,

2. to develop and implement a viable placement
service,

3. to develop and implement follow-up services for
those students who have exited from the schoo
system, and : :

4. tc involve the community in the planning and
operation of the expzanded services.

Since it was an orgénizational meeting, the Chairman with
the assistance of the other team members, gave a more de-
tail2d pre. ntation of the agenda.

Brie{ comments of Item III, Overview of Current Activities,
were :

1. Team members spcaking at civic groups to
discuss the project.

(%]
.

Review of the project in the Crurier Index.
3. Explanation of the total Career Education
program with specific emphasis on GCE and
Orientation classes.

4. Discussion of the media center and its use.

3
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A CLOATTON AND DESCRIPTION OF PROGRAM YARIARLES
! . .. \ \
' A . . . e
. The program variables constst of the pdrsonnel fuvblved {n Uhe
i - ‘ . ) \
Grigram, i proceszen by which the program activitics wery Jmplvﬁrg!eﬁ;
. : 3 M e . - A
ik eperated, ;md/‘»& hebavicral chanpes produced i the participanis, =
'-wd:\ﬂuﬁ.uﬂxwanéw desvribed fa thlo el Slon, . .
: ! , ‘ ‘
TN TN Vernonne faptarianles : . T . .
. - TS - . , ] .
The personnelt invelwed 1o the projecy {rcTimle the aaudunrp." : .
. . N . rd : N ) . - < v’ .
‘ B - . S s
. svavhera, schooul admieistrators, project 1PV“ momhors coRsalnaniee
. ‘ A NN .o
smd §0ave Department of Bducatfon personnel. N . : SR
. . - - ) . N .;" ; ) .
) T wrudents,  The ntudvats dintelved inothe fvpanded Coldance
SRALANA LT , .
'prniucr were students dn WTaoes S ~12 in the followine chaolu: J;//

. 2 3

catoarn . imdnn, Favelteviile, and Mariasna,  Table ] oproesonts

[ Y

thii nimber and churjrtcriucxcn of the -

-

A . Table 1o DESCRIPTIVE CHARACTERDPSTICS OF THE U DENT:,
- GRADES 7-12, IN THE FOUR SCRHOQLS TNVOLVED IN
THE PROGRAM w ..

, : .
. :

7 - g - . S Total
) Sex Race ;‘hgm'ncr
v ' ___Hoys Girls Black White 1 of
Srhool No, %] 7 No. A Ne. ¥ No. 7 1Student s
Cahot 811 _ 1,572
Camden 4630 sy | 37 4951 43 1.150
1,620 48 hh| "z t2,921] 98 2,987 | .
% 868 J 66 11,6721 78 | #*all] 20 1,883 |,

[ RV,
[V, %
LY S |
ra 4N
2 e
i~ &
W o
]
>t
]
t
—
wn
5
[ o]
bt
<
o]

(¥
EES

Fay s2oville] 1,567
: L..J o CMMarianna L,015

TOTAL L 4,023 ] 53 13,569 |47

L
.

2193 29 15,399 71 7,592

*Tncludes 7 other! . ' .

&) b oo
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Ay
y - 5 ~
Pl i 3 THE WRMBER OF STUDENTS, HY S¥X AND RACE, IX
- (GRADES" 712 AT CAMDEN S ot
‘,’n
. [ -
3
, Nomber of Students,
wii 1ding or Campus Grade Boyw | Girls Black | White:
: . - -
Sentor Hivh School 9 109 16D 121 85 h
. - . ' k t
’ 15¢ 100 84 94 B
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'J 11 5% Bl 47 0
| .
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said divy or Campus
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. ewran A il des el et nw av it tes were plass T
Coeve th e opericrmanve objectives: o
A}
- T, lera . rhe SFEA WELD oseleat The oot coancln
.
Wit wrih b Diovelweed fnoUite progect. Letters o
/j“ﬂ Wl il e el o the oo crintendent i
i N
\.vlvclvﬁ sohoend
i
e Aviaizur Al the f2EA et LEA admicdslraci

will voeperat fvely celeetl project fear and ddentd

protect director for.esch participatine scheel.  Leirer

.

Bt s afatiment wid ream member Py Lhe SES

. N conduct Zraint-w for
™ . .

: v Sentembier

e protecr teams tollowed by gquarterly ineservice workshops.

-
-

Coapy e wr o sdhvors will mee:

re

Potoan ey ¥

Yot i convendent to the participat{ng schoole.

Chectiven ror i rraining will bte prepared, by

) . e
ceadadnge ceautana we o he poalunded ) .

toher T Talg ) the SEA w11 condu. s an orientration

e wian in ook o vhe participar i wohools for the entire
- [T I .
G000 Throusboar the year, the project Coam willoeonduct dn-servico
| Coaintue for Yesal sebool porsoared, v sesndon will be
By o dcteber T . .
cwotheend gt the prodect, cich participating schoct will have
) vomeide ;‘."..&:1'.’5 acr{on with rec. for Lmplementation,
74 and continuing thres he the

—
P

grduct iAdividual counseling

arviest Tl counseler ol

sessfons with atudents In grades 717,

~
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ol L 1A the prodect meam wilo oroanioe an advieory
Cognrdl s atinge ot wohoolsand communit oenbers To o ansist

Sinopianniny antofciementing the prapamiod nepwd w|
C e oYy o1acry e 10 -media oMt eer dewe lopment
Sorenruarsy o S, IV L -men . ORL e e LT
venter will ose o established in ua«? partfeiparing school,
Lo fw Mupeh Y, 197% 0 the predect teams will dnfriate 5oseries

af carver miatsconrses fnoecach partioten fae chool ror

Co oy the end oon riee 107400 dchaol vear, every student in

-

arades 9-17 will develep an educational-vocational plan to
vutde them in ncxf-«:cp placement,

Sy June i, 2375, 4 cammunity oriented career day will be
comducted ia each of the partizipating schools,

Gl ey February 1, 197%, the project teams in consultation with

vmp lavecs | BSD aad other asencies, will develop plane for

» .
suthering and 47 seninating e-pleyvment and trafiaing
fatarmation to o sis! students in next-step placement.
' L0y Fehruars 15, 1975 the counsclor will develop and
+ N : .
thereafier maintain a file of all students desicing part-
; sive or full-time camploymeat,

So% w April 1, 1975, the project team will ave o {ile developed

an sotential emplovers apnd job openings identified,

Lo e Seplember 1, 1973, studerts desiring nextestep placement

will Y aswisted in part-time emplovment, Tull-time emplov-

<

~ent v farther edecationiti! prapavation,

ERIC |
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sy the ond of the traininyg sesnion, whieh «w{ll be conducted
: . , : . |

by September 1, 1975, the project teams will devolop (

suppested follow-up seswvices which should be provided nthu-

duents after placerent.,

Sy December 1, 1974, a random - ample of studenis who exited

iy the previous two yedrs wil! be conacted in person, by
tolephine, or by mail to ascertain their dcsirﬁﬁ for follow~
up services,

uy ?-ia;- 1, 1975, all exiting S:;tudem.'s will be ihf_onm:d,of
follnw-up services the school can perform and be éncouraged

to avafl themselves of these coxpanded opportunities.
' ¢

By Sept.. ber 1, 1975, interested students who have exited b

trom school will begin recaeiving follow-up servicers such as

A : Y
assistance in receiving PFelated training, iniormation or

occupaticual gfends and opportunities and counseling

regarding a<justrment and advancement in their current or
*

b L

apticipated position.

by October 1, 1974, the local project teams will obtain

commitments from community representatives to serve on the

project. advisory council. :

#y November 1, 1974, .the local project director will survey

-

the cammunityvto ascertain those individuals willing to serve

as resource speakers, teach mini-courses, host students in .
field trips and shadowing experiences, provide a  :rnative .
-work experiences activities, etc. ' ) .

e.3

ERIC

Aruitoxt provided by Eic:

The project team will hold quarterly meetings with the

community advisory council to keephchem informe. of progress

being made an to gain community input..
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PLANMEG BVALUAL LN DESTEN
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Pl werd made to evaluate bot  the product outcomes Cachievement of

periormianc. obtject fvesd and provesses (proseas activities) invelved din
the project,  The evaloation desian summiry charts in e Appendix
. , .
© presest the.performance objectives, seasurement jnstrumenta datae collection

peuccdures; data analysis techniques; and dara analysis presentation. -
The evaluation plan and forms to be wsed In collecting evaluation datla

were presented o’ project perspunel in the summer 1974 workshop.

1o pealuate ‘the progress of the program activities, quarterliy reports

wore cade which included data on the status of each of the prograr

actavities, . Thel project team in each school developed. a swstem for =
! - .

reporting progreps on each activicy, including cvidenge related to
' 4
cach activity,
x ’ :
‘1. EVALUATION FINDIBGS
- , 4
vThe vvaluatidn plan was designed to determine the « wtent to which
. . ; A v
edch 03;cctivc'whs achieved. This scction presents evaluatiom data
on the performinge objectives {product outcome eviluation) and on the
arosram activities {process evalujation). 1In Section A, the periormance
object ives will be stated, data presented, and where appropriade, .
comuents will be made, °
A. pvaluation of Performance Objectives
» . .
_Objective Mo. 1: The SEA will help set up a-mc 1 school~-community
L kased program in gui{dince,-tbunseling, placement,
md follow-up serv:c in four selected schools
in Arkansas, It . <preted that the participating

schools will achi-vs ar ea.t 75 percent of their
project objectives :s cvidencéd by the end~of-
project evaiuation repnorts, '

o 125

-

ERIC

Aruitoxt provided by Eic:



7/

- » PR
<

. w ;
The measurement «‘i\‘!’!“xi;z abjective s fhe extent to which the 4

»
LA .

. Pt
other feur performance objectivcse%crc athieved., To meet 'the
-

standard ot 79 pvrcvnt,k%u)xﬁchool had to achieve at least .arec
. ‘ : . .
of the othey four object,ves, Table 19 below presents a snmmiry

of findings on the five performance objectives, : '}.\

.

Table 19: . THE EXTE&T THAT PARTICIPATING SCHOOLS ACHIEVED
THE PROJECT OBJECTIVES'

[ )
’ t “Number of
$chools Achieving Objectives Schools Achiéving

Objective Cabot | Camden | Fayetteville {.Marianna |  Each Objective

I 4 X xS X ) 3

:25 X X ‘ X. X 4

. ' : X 1

4 X X X » 3

5 . X X X R A

[Number of ' ' . ‘(:
Ob}ectives 2 4 5 4 -
Achieved By : o

.- Fach School . : e \

Thé dara shown in Ta e 19 above is based upon the information

jge)

i - ] U
presented' irn the pages that follow. Three of the four schools Y
achieved at least 75 percent of the performance objectivéE;) l

agcording to the information sent to the evaluator.




s

S by the enad b thie prootee? ctndents Dn
f=10 will respond raverabl, te the evpanded

. . v , .
proup and ddndividu! guidance services as indicated
Fyv a fepdback questi{onnaire, [t is cxpeeted that
At least 70 percent of the vesponses will be

favorahle,

-~
in the oriainal ecvaluatfcon plan LU wan expected that the wime

or A wimilar questivnnaire would be used in cach of the four

schools,  Different questionnaires were ased, however. The

)

quest fonnaives were administered to a sample of students in each

\

svhool.  In Favetteville and Camden & rample from cache vrade,

7=12, completed questionnairbs. In Cabot, all c¢leventh and twelfth

.

vrade students rvspondud, and in Marianna, responscs werce obtained

.

trom all ninth and all twelfth prade studenty,

,
L)

Tavle 20 below mives a summary of Rhe results fren the guention-

nalres {from all four schools.

i

Iy -~ e
rable 20 & SUMMARY OF THE RESPONSES OF A SAMPLE OF STUDENTS
FROM THE FOUR SCHOOLS TO ATTITUDE QUESTIONNATRES
. Number of
c numbér of | Students Giving Perciont of
Schoad students { Favorable Responses | Favorable Respouscs
Cabot 420 , 426 ‘ 100
Camden 615 510 33
Fayettevil’ P74k 1448 ‘ 81
Marianna 528 455 . 84
P

TOTAL N T Y R 2,834 R Riyy



Lo rabie oo above fndieoate thid tht . shripot Ve

The dat.e wiven

wian achfewed tnoall tour cebooly.,  Howewver, it Ghould be reembered

wore administered, under differing

cot . N

414 ot have the same numaet R34
\ .

.

yhat different caestfonnatres
“
cireumetanc, o, ansd guest [eanaires

fttem.,
*

wk\nurivelﬁp,'}: The project Ledme in con;unctioé‘wich ather school
and community pcruonnvl,vwill demonstrate ability

to tdentifv jnh npenihgs #id place students {n
employment, or turther %?hﬁqizgegé indicated by
the percent of atudents thiy place {in the
next-step. It is expected that 90 ﬁerceni of the
students who exit will be placed in a job or
further education preparation, g

“Fvaluation of this objective was done by referving =~ profe.

records. A form prepared by the evaluator was sent by the state

Education Avency to each of the project directors; the data wWere

—

copled on the forms and were returne: - he evaluator. Table 23

helow surmarizes the data reported on students who exited during

of at the end ~f the 1974-73 schoal year.

Tavie '1: A SUIMMARY OF THE NUMBER OF EXITING STUDENTS 1IN THE

. PROJECT SCHOOLS PLACED IN JOBS OR FURTHER EIR'CATION
LN . '

; Total - NumbBer Placed in: «Total
‘ ’ Yo. of N4. of No. Vocatlonal Placed}.
School Seniors Dt§QOQCS students | Jobs Schgzszgigollcgu Other{No.l %
Cabot 156 59 215 49 19 64 g+ |140{65
cadden 187 2 189 20 12 o - {13270
Ffretteville] 391 |- 16 407 53 90 215 | 36 [392(96
Marianna S 241 ‘ 'll 252 83 22 86 |24 205181
T0TAL a75 |~ 88 1,063 | | 193 wes | 56 |doo|s2

*Military Service .
‘ 134
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' N B . . . Lo
che At 1’1';)\‘x[‘fxwi Gt egrEnaard ot abocde slnoew Dol Fovel tetn b
s
e t he nf‘,l‘,‘l vebael o thaat .!\,'hit".'-'. the G0 {_H"]'«w‘!:f Ly sty o gt At el
e bt or bl thee b et Tee wan not achieved) o
~

el RO pereent of the stadents werd placed fo joh. and tortber

Gegect e Noo o The prefect tean will demonstrate therr obility

Wl

- Tt oprovide follow=up services to ostudente
\\\\* have exited as indicared by the perdoent
exiting students contacted and snerved. e s
rxpected that at least, 80 percent of those
atudents exitving {8 1975-75 will be contasted
. poothe project team and thar 30 percent will be
active participants {n the follew-up sersice:
offered after placement .

i’
L]
Phis obyective was cralaared by data reporte’ from prodedt
records, the prodect direstors completed a fore containine follow-
r—
: ap ciata and went 17 to the cvalaator, Tahle 10 below prosents a

-
cavo vy o0 the data provided te the cvaluator.

Fah i o0 A SPMMARY OF TiHE DATA-ON FOLLOW-UP SERVICKS
REPORTED BY THE FOUR SCHOOLS

o T T somter [humber Provided Services in
Toral No.pContacrad|{Placement [CounSeling j(Other}| -~

Sohoot i Fuit.! No., 7 |-No. i No. 7 INo. {7

('f'll':r.'vt' N Dill.-‘l—r-——--r---w--‘---y----< :-.----#'----4---<-)
- - , . s | e - N

Camden _ 187 187 100 72139 10 SH jee |--

Fayetteville Nty 407 100 53 113 Q5 5 3.1 8

iMarianna Sl 200 [ 83 75 13l 200 83 -~ |--

TOTAL 235 A 10 200 {5 nl1h i 3 A

*The praject director assumed that the data reported for

phiccrize No. 3 would-suffice {for this objective, 1lso. <

132
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(PO RS S ey tuo o latie Sy haeee slnew thal for e Tnress
Crhect s prave oo dana, the obdective wan chieveds o Pee e them
report that alloewivding atader e Were contacted while the other
report “i percent were conlacted, 0 thinae ooy eteed T3 puereertt
oo che three Behnols rece{ved rounse Tivow,  Soame ) of ooy,

recoefved more fhan one fallow-ap serice,

-

It

Cukdective Mo, S The commmnity will demonatratke 1,::::\::1-%{ i
_ i91it1ling studenrs needs as indicatéd byv-the

- " amount of {nyolverwnt with the school. 17 ts

gapected that at least five community npoups -

and 20 dffferent {ndividuals <111 be fnvolved

by fa) serving on committees, (b) befng resenroe

speakers, (¢) acting as host lo dtudents {(n

field trips and shadowing, (¢4 developling or

- donating cc-apational materials, ard o) providing
xiternat ive work expértiences, '

* rd
et A peeded for cealuation of this obiootive alse viame oo
nrateer records dn oeach of the sechools, Table 03 Below present.

N wurmpmare o! the data pres o ted by prafect sjfrectoars o & lorm

went tu the ev. ‘uator, oo the nomber of community people €ond

wroups rhat wers {nvalved i the progras.
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'S Table 250 siMMARY (3 PROGESS EVALUATTON DATA REPORTED 3y CAEOT
\ ’ . " 1

\ l | B

I L T 1 At ek e
—— L s s 1

Pson | Scheduled | Date | Plamndd |15 Evidence
TIRLRE: Doenaned ' . '
ﬁ:}j;};z”““m__“wwu*hw_ JResporsible | Date irowleted]  Buldence | Available? | Problems or Discrepancies

et B

T et A s, B W iy
‘

L2 Seloct project team | SPA & LEA | 8-1-74 Tol270 | Letters of | Yes
assignment

L3 fandict lest e ] Project 10-17 | §a28+74 | Mero and agendd " Yeg
service trafning for | Tean \
local seheo ! personne] : ;

e, s e gy e gty

A

. »

y N trmetns - o o i i

ap acleb ghan of | Project 12-30-75 | 121979 ritten plan” | Yes
“action with rigmmen= | Tedn S //
JGatdons fre {rplemene | . |

atfon -

m'!' 1 |(-) .::‘.(-'l'.e
|
i

Ty —

[

B SN
h

DY Cnduet dedividual | Counselor | Throuhe | §-25-74 C00nseliaé Yes
connseling sessions L he Records

- project
f - seriod '

™

.2 dreanda an advisory | Project 10-1-76 | 11-6+76 | Letters to Yes
o conedl | e counci]

members | 1 4 i

LY W S RATS ekt ¥ A b e @ e C L B TETITL PR R e A gl S B i, e o 8 S AR Y g, P e




| :ngle 25 Cbntinuud

. Person | Scheduled | Date’ Planned |Is Eﬁidéﬁce
Activity Responsible | . Date  |Completed]  Evidence | Available’ Problems or Discrepancies
2,3 Establish multi-pedia | Project 2-15-15° 12-1<76 beject fes L
tareer deveippnent | Team . Records ~ (j
center | 1 o B ;. ,
~ ) :
{k L} A - . X . - - r
2,4 Initiate series of Projuct 3-1-75  [sewnane- Announcemeht of . Completed only in selected '
Ucarcer mini-courses |Team . courses and areas, See Quarterly
" A course outlined Reports, )
T, | 1 A
2.5 Develop individual | Project 6-1-75 | 6=1-75 " {Counselor's ~ | Yes
students' educationald Team ; Records ‘
, vucational plan , 4 R ‘ .
(Crades»-12) . : R i
12,6 Conduc® a commnity-y | Project 161575 | 3-17-75 |News article Yes (Note by Evaluator: The data
ol oriented career day | Team 13976 | about career presented here contradicts
a1 B | day ' data on page 6 of Quarterly
! ' Report dated June 30, 1975,
3.1 Develop plan for | Project | 2-1-79 2-1-7% | Counselor's s
lsarminating emnloy- | Team , Records '
ment and training - _ ‘ }
{nformation X L
3,2 Develop file on stu- | Counselor | 2-15-15 2-15-75 | Counselor's Yes
dents desiring part- y o | Records
time or full-time \\
empIQK?OHL ' ) R
il ! ‘ ‘ —
3.3 Develop 4 file on | Project | 4=1-15  [A=I-T3 | Project Yes Only lmited success \\\\
potential employers | Team ‘I - " |Records ' o |
and job openings | "
] e 1‘43
' ! ] . w ! .
! - R N A S




‘ . .
) \
sl ‘ .

+ Table 25 Continugr

| . [TPefson [Scheduled | Date | Plamed |1s fuidence | -
Actlvity ;? Responsible | Date |Completed]  Evidence | Availablel | Problems or Discr@pancies
; ‘ ‘ = :

3.4 Assist stlents in Project. = | 9l-75 [ 9175 | Project Tes "
part-t;mel§r full- | Team | Placement A
time empleyment, or | . Records
further }ucatiomal | ° \
preparation ' a

b.1 Develop suggested Project -+ | 9-1-76  |9-1-74 [Recormendationd  Yes o ,
follow-up services | Toam {n training ‘
forL§rudents placed . " ~ | report

¥ | \
] ‘ o

4,2 Contact a sample of | Project 12-1-14 [ 12+1-74 [Questionnafre |  Yes
former students to | Team , results
ascertain thelr ”

- desires for follow-up
. services .
A _
" | |

4,3 Tnform exiting stu | Project 9-1-15  |35-1-75 | Project Yes
dents of follow-up | Tean Records -
services . | ' | Lo

4.4 Provide follow-up Project 9-1-75 19«75 - | Record of Yes (No evidence in Quarterly
services to former | Tean |  |sérvices and |7 Reports + Evaluator)
studats . students t / :

‘ ) served

5.1 Obtaln commitrents fod,Proje.t 10-1-74 L L=6-74 }Letters of Yes o
commnity representa-| Team ' L acceptance frod . ¢ | 14
tives to serve on '2_ council
advisory council - D menbers

) -

1




Table 25 Continued:

. ) .
r’ Person Scheguled.| Date Planned | Is Evidence
Activity B Resp nsible | Date  Completed Pvidence | Available? | Problems or Discrepancies
5.2 %urvey the comunity | Project il-1-76 | 1le174 | Project o Yes NG
to find volunteers | Diréctor / "Records :
/ \ W - e -’ . : . : r) -
5.3 Hold quartérly Project Quarterly] 11-h=74 | Letter Meetings have been limited,
neetings with advisor’y Team ' announcing Tt has been difffcult to get
'\ connedl ) - meeting and - |. meering dates, therefore we
‘ ‘ ’ ‘ agenda met as needed,
1 ~
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VIT. O SUMMARY, CORCLUSIONS | AN RECOMMEWDA ™I

o oy ’ . .

‘ ~The purposp of evaluation I35 to - ide {ntormation to be used in
makiny ecicijons for improvinye the overall prowram andfor speciiic
Activities. The value of the evaluation is determined, to a great

' B ]
extent, by *ae valldity of the data provided to the evaluator.
o - : : * ol 13 ) . ) 7
This section includes a listing of the findings, conclusions baned
pon the Tindings, and recommendations based upon the findings and
conclusions.
.

A.  Summary of Findings

4
1. “he data reported show rhat one schoal achieved 100 ‘percent of

.

the pérformance objectives; two schools achieved 80 percent and

-

one achieved only 40 percent.

S

K 2 A1l four schools achieved the objective of positive student

response and the objective requiring community avolvement.

-
‘ The percent of favorable Zesponres from students was 83 percent
, or higher in ea§h of the four schools.
3. Only one school achieved the objective requiring placement of 90
/ .
Y percent of all exiting students in employment or further . v -ation
or trii;n?'\g. . . . .

4: Eighty-two percent of the students exiting from the four schools
in 1974-75 were placed in jobs or further education.

5. Two. schools reported that 100 percent of the students”gxiting

" in 1974-75 had been contacted: anothéL re.orted that 83 percent
, had been contacted._

6. The combined reports from the four schools indicate that 2,191
individual persons in the communigies were invqlved "1 the.
projects. /‘ )

Ve 173
Q
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i

n each project srhweel, 79 percent or reve of the proprar

. aetivities were carried cut and compreted on oschedale,

1. A serdous Meltatbon was found Jin thall Jd ta raported be the
toar schonls were not camparable,  The fall wine conclunions are

- -~ ) . .t
»ohased upon the data that were available.

The combined evaluation dat iadicate thal rhe proiect by been

TS SRS R - I

()

- 3. ihe poritive response of studente te the program indicates that

the Expanded Guidance approdach fs accepted by students. This
acceptance fadicates that the needs of students are belny better

served., .

The fact rthat only one school achicved the objeciive which :
\
, : required 90 percent of exiting =«rndents be placed in jobs or

further education indicates rhat the criterion of 90 percent may

- . - o

be too high, especially during times of c¢conomic "recessions,"

: 5. Fvaluation data show that systematic procedures have bevn set
up for placement and continuing contact with former students,

6., T ta from this project provide evidence that it is possible,

.

Y - - . -
witiiv cffort ind good leadership; for schools and communiti-s to

develop a closer working relationship that can be mutually
1

beneficial, —_—

7. The records required by the project have been demons’ ~ated to

be helpful in the management o a program, and provide a means
: i J

toward accountability, ' ; .

ERIC
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mgwndation:

[

v ix recommended that {n future prajects adeindisrered by the

H

KA that steps be taxen a4l the bevianiag of each proje 7 Lo

fnsure that the participating schools will provide somw cormon

!
data, reported i u uniform format, for aswvaningful evalualion

e he carried out, comparable data most b oavallable,
1% is recommended thit the most succes aspects of the N

Expanded Guidance prowram be incorpor. el inte the repular ¢ohool
procram. Tt is further recormended U0 0 the concept of Expanded

fuidance, which emphasices increased cormunitv-scheel cooperation,

Jontinue to be stressed in the project "sotioc 0. .

It is recommenaed that ionformaci oo abont the pavded Guidiance
programs and ¢ ept he dJdisseminated throughput the state, and

~

ther scme means be deviscd by the State Education Agency to help

other sr-hools adopt th.s approach.

It is redommended that the services ¢ffered {n placement be closely
coordinated with rthe services provided by the Bmplovment Sceerity

Division. The werk done in this project, especially nt.Marian&Q

and Camden, should pruvide a . model for other schools to fellow.

It is rccommended that, more emphisis be ‘given to the original
/

intent of the project proposal, that’ "follow-up services after

students have been placed in the next-step to assist them in

.

adjusting to the new environment, in making proper advancement,

.

)
pe

in receiving additional preparatiopn, in obtaining trends, and

information abput emplovment.'.
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PiTh ANALYSTS PRESENTATION '

Dissenivetion of Evaluation Results for (verall Project

p

— Bvaluator's | Person - ‘ Reciplent/
DATA ANALYSIS TECHNIQUES Report Date Respongible Method Schedule Audience
, r ' i
1. Analyze end-of-project reports; compu'e Jan. 30, 1976{5EA Written and | Fab, 15, 1975 School 0fficials
number 2od percent of local project - | oral reports SEA; USCE;
objectives which will have been ' Comunity groups;
achieved. Professional
' educators

favorable tesronsee, by uchool and total
for pr ram, ’

i
]
~—

1. Tally responses and compu’e percent of

Jan. 30, 1973158A

Written and
oral reports

peb. 15, 1975

'\1

School Officials;
YSEA; USOE;
Community groups;
Professions
gducators
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EVAHJ§TION DESIGN SUMMARY CHART

v et

ME4SUREMENT_INSTRUMENTS

DATA COLLECTTON PROCEDURES

conmunity personnel, will
demonstrate abllity to
fentify job openings and

place students in employment |

or further training as

" indicated by the percent of ' |

students tney help place in
the nex;-step. It-18 expected
that 99 oazceat of the stus
dents who exit will be placed
in a job ot further education
sreparatiod,

n
4

]

September 1, 19 4

students placed

(

[ neacs

3 N '
| . |Nar'tvpe of | Date Iustrument . ' Target | Scheduled | Person
PERFORMNCE OECTTVE { Tuoccument | to be Completed Baseline Date Group { Dite(s) [Responsible
3, 'The project tesa, in conjunc~  |Project System of reconds | Recorc - i | ALl cuit- Throughout {School=
tion with other school and Records to be designed by | opeal: ' {ng stus |the project cormunity
{denti{ .cd 8nd ,

N\
\
\

| coord. nator

-

The prejact tedm © 11 demon-
strate their ability to provide
follow-up cervices to students
whe bav axited as indicated
by the percent. of exiting

s cudents contacted and served.
it is expected that at least
8( }erceut 0. .nse stucents
exiiing in 197675 will be
eontacted by the project

tean cnd that 30 perceat

vill be ctive participants

1 the £l low-up services

of fered after ~'acegent

i

Project
Records

System of records
to be designed by
September 1, 1974

-Recoru of follow-
.up nervices
provided

Qut~of«
school
persons

‘Thfnughou:
the project
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comwnity
coordinator
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"DATA AKALYSIS PRESENTATION
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Toisrenination of Evaluation Results for Overall Project] .
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