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ABSTRACT o
- The Schenectady Intensive Reading Instructional Teams

(. R. I. T.) Progranm, funded under the Elementary Secondary
Education Act Title III, is designed to provide intensive réad;ng
instruction to 135 students from eight elenentary schools in the
district. The students, mostly third aind some fourth graders, are
noninated by their classroom teachers and come to I. BR. I. T. in need
of special reading help. The school year is divided into three
ten-week cycles with each cycle serving 45 children. . The tean

- comprises three reading teachers, a director, and a secretary. Each
teacher is respomnsible for instructing one of the three I. R. I. T.
reading areas:z decoding, vocabulary and comprehension, and
individualized reading. Mornings in the I. R. I. T. Program are spent
on instruction. The 45 students are divided into three heterogeneous
groups of 15. Each teacher spends a period of one hour with each of
the three groups. The groups rotate to a new teacher for each period
so that each student gets three periods of reading instruction, one
period of instruction for each of the three I. R. I. T. reading
areas. Afterncons are used by the team teachers for preparation,
coordination, and pIﬁfEESanal developmnent, while the students return
to regular classrooms in their home schools. The understanding and
approval of parents are important to the success of I. R. I. T.
(Authox/JH)
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1v, PROGRAM START DATE:  June 1973

V, BRIEF DESCRIPTION OF PROJECT:

The Iﬁtensive‘ﬁeading Instructional Teams grant was awarded to the
Schenectady School District for the 1974-75 school feaf. The main objec-
;ive of the award was to replicate an I.R.I.T. Program that has been go=
ing on in Hartford, Connecticut for the past seven years.

The SEhEﬂEEtEdY 1.R.I.T, Program is lﬂéated atVDt_ Martin Lutﬁér

" Ring Elementary School. It is ﬁesignéd to provide intensive reading
instruction én 135 students from eight eleﬂenﬁgéy schools in the district.
The students, mostly 3rd and some 4th graders, are nominated by their
classroom teachers an§ come to I.R,I.T. in need of special reading help.
The school yesr ié divided into three ten—week)cygles with each cycle
gerving 45 children. | |

The team is comprised of three reading teachers, aidifEQtﬁf, and a
gecretary. Each teacher is responsible for {nstructing one of the three
1.R.I.T. réﬁding areas: decoding, #u;abél&ty ﬁﬁﬂréﬂ@prhEﬁsiﬁn; and |

‘iﬂdividualised Eéniing; | |

Hﬁrnings‘in the IngI.T. E:;gtam are &spent on-insttﬁétionf The 45

students are divided into three heterogeneous groups of fifteen., Each
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teacher spends a period of one hour with each of the three groups. The
groups rotate to a new teacher for each period go that each stuéent=gets

 three periods of reading {nstruction, one period of instruction for each,

~ of the thfee 1.R.I.T. reading areas.
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Afternoons are used by the team teachers for preparation, coordimna-

tion, and professional development, while the students return to regular
; classrooms in their home schools, Typical afternoon activities for

I;EI;Ti teachers include correcting daily papers, updating student
£oldexrs, preparing individualized lesson plans, developing original in=
structional m§tezials. coordinating individualized lessons with other
team members, meeting with classroon teachers, meeting with parents, par-
ticipating in in-service training activities, reviewing nev teaching
mateéials, and selecting students for the next cycle.

Ihe_critEfia for selection of students for I.R.L,T, is as follows:

1. Children will be recommended who are below grade level
fn reading achievement.

9. Children must be able to work successfully within an inten-
sive program and adapt to the organizational set-up.

3. No pupil should be recommended who is now attending the
English as s second language or special education programs.

4. Experience has indicated that preference should be given to
students who have a pood attendance record.

5. Guidelines to be used for selection of students should include
information found in the cumulative folders, teacher evalua-
tions, and principal and reading consultant recommendations.
6. Although the teachers are requested to recommend for com-
sideration as many children as they feel would benefit from
' this type of instruction, it must be clearly understood -
that not all of the recommended children can be accepted in
= this program at any one time. :
The understanding and approval of parents are important to the success
of I.R.I.T,, both to insure support for project continuation and to provide a

gource of out-of-school encouragement for students. In Schenectady, a serious

effort {5 made to involve parents iﬁ_the teaching proceas so .that learning will




continue outside of the I.,R,I.T, classroom.

Activities for parents are primarily the responsibility of Team members
with the Project Director supervising and also playing an active role in many
cases., I,R.I,T, parent involvement includes: ‘

1. Notification of selection to parents of I.R.I.T. students,

2. Parent meeting early in the cycle to explain L.R.I.T.

3. Open house showing student work and activities

‘& Suggestions on helping children learn to fEaﬂ,.HTiEEEﬂ and
reproduced by Teams

S« A student-written newspaper, or collection of student work
6. Written reports of student progress
7. Evalvation forms for feedback from parents (to be instituted 1975-76)

8. Graduation ceremony

Cost
Initial impleientati@n costs for the 1974-75 school year were §$97,344.00,
‘The proposed cost requested for the 1975-76 school year will be $67,120.00. We

are requesting a continuation of the grant at this cost.

VI, EVIDENCE OF EFFECTIVENESS:

Yor the 1974-75 school year the I.R;IiT- Program in Schenectady was
evgluéted by Stamford Research Institute, 333 Ravenswood Avenue, Menlo Park,
EGBIiEafnia 94025. Their primary feapansibility wag to determine the QVEf—all
effectiveness of the I.R,I.T. Program. Evalua:ian ¢vidence for the effectiveness
of the Pfﬁgrai will be provided by the Stanford Reseaxch Institute to the Title

II1 Division,




The I.R.I.T, staff in Schenectady has also evaluated the PFDngm to
determine the statistical significance of gains made by students in each of
the 10-week cycles during the school yeax. Imstruments used by the I.R,I.T.
sﬁafé were:

1. the California Achievement Test, level 2, both
Forms A and B .

2. the_Eu:el Phonic Inventory

Por each of the three cycles a pre-test, post-test design was used,
i.e., students vere pre-tested at the beginning of the cycle, and then post-
tested at the conclusion af the 10-week {ns tructional period. All eviden:e,
at this time, appears to indicate that a ma jority of the students .are excelling
beyond normal expectations. Analysis of test scores using the Galifornia
Achievement Test have shown that the level of significance of student gains
for total readimg abiiity, cgmprehensian, and vocabulary 1s at both the .01
and .05 leveig of signifieange as determined by T-Testing. |

To determine statistical level of significance for the improvement
ofﬁstudents in the I.R.I.T, Program, pre-test, expected post-test, and actual
é@#tﬂtest gcores vere examine§ for each group of 45 students in each of the
three I.R.I.T, cycles. When examining di ffexences between expected post-test
sééreé and actual post-test sgéfes; the evidence indicates that student improve=
ment can be attributed to the Program ani.is not just a nﬂfmslrand natural gain.

Another key method of evaluatiné student impravemen;g has been through
;omeﬁts; of parents, téaehe:s, and othex 'péfsamelvha work with I.R,I,T. stu~
deﬁts at theif own schools. On-going conciliation between the I.R.I.T, staff
.‘nnd ;hese peaple, bﬂth during and following an 1. R;IQT. cycle, have demﬂnstfatédi

Ehgt'thg I.R.1.T. Program has made gutstanding :hanges in student attitudes about

;egdihg;




First Cycle
SUMMARY OF RESULTS

1. Total Reading &

The results of the California Achievement test show that 63 percent

" af the students showed gains of two months and better over their expected

scores.

Using a t-test, the results were significant atthe .0l level of sig~

plficance.

Comprehension

2.

The results show that 59 percent of the students made gains of two ’

nonths and better over their expected scores.

These results were sigﬂificant at the .05 level of signifizan:e.

3. Nocabulary

The results show that 67 percent of the students made gains of tvo
months and better over their expected scores.

~These results vere signifieant at the 01 level of signifizsﬂcgi

&4, Hean Scores

Pre-Test Mean Expected Post

~Test Mean Actual Post-Test Hgﬁﬁ;

" potal Reading = 2.00 © 2,143 : 2,428
- Ability S R o '
Vocabulary =~ 2.043 " - 2,121 : 2.479
Comprehension 1,64 1.76 ' 2,06

3e S;uigﬁé_B:eakdcwp

Nunber of black students - 15 Number of 3rd graders
Number of white students = 24 Number of 4th graders
Public school students = 40 Actual number of students tes ted

Parochial school students 0 Number of students zhat did not

egmplece cycle

AL  ;§g§gé§§ inyth§ f£iSE';3§1E‘§8p£ from King School.
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.TIZEEE Eeaglt;s were signjfi.e:am; at; thg .(31 1evel nE aigmiEf_-caneeg e

' "I'he 135111::8 sh;ﬂ t:ha:t 51 parcegt :Ef the st;:udents mdg gal.nas of
tﬁo vmumhs amd be::ta' ovex timi: excpec ted sceres.

¥ Thesnz :—esultg mré s:lgn;fic:am: at the 05 Jlewel of aigmifiﬂaﬂce,

b ;Eies:ﬂ 5;;133 '

- ?{E"TEBE‘;,,H&;IEQ Ex ,,ectgd FPost-Test Mean

R . At;tf\;él-,?gﬁt.fjésﬁ Hea—n
. Fotal Readimg 260 - 2.1 o 299
Gonjprehemsi,on 2.59 . . 2.77 ' 32,00

5_ Studen; ?Bre:akéovm

Eumhr ai hlgsk 5:;:de-:3ts - & Nusnber of 3rd gxaders ' - 23,

Pumber of white students =39 Namber of 4th graders w 17
Fublic school - students - 29 Aztual numbexr of students tested - &)
Eﬂraehial ‘sthool Ei;udénl;s =16 - . '

ihs fallanwing is a brenk.dm according to schools! o
f L Number of students

ﬂng _ 1%

'I(!.ve:'sidae , 7

- Yages - ’ ; . 8
‘St. Anthany 's o PR
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-—~fhifd Cy;le -
SUHHARY DF RESULTS

"1, Iotal Reading Ability

© The results show that 64 percent of the students nade gains of
;f‘wﬁéQ;ﬁéﬁghglgﬁéfbét;érrﬂﬁgz tﬁgir gxéegtéd scérgs;: |
. "ifheéevréSults were sigﬁifiéant at the .01 level of significance.
iffl Zif;Cbﬁiféﬁéﬁéian" i
-‘The results shaw that 58 percent af the students made gaing of
!‘éﬁﬂ-mgﬂth and better over their expec;eﬂ scores.
7‘ : "ég:gesults.were signiiigant'at the._ol level gf'signif;;aﬁee_
o 3;".';“#:3;;5&‘1;':)‘ | |
| fhe results shaw that 61 pe:eenz of the sﬁudents made gains of
nfc: manths and hetter over thei'r Exp_eel:ed_ SEQ’E?S@ | |
:frhésé’fesﬁlgs were signifitantzgt thevSOS level of sigﬁifieaneeﬂ

R EEaﬁLS;grgs_

? e=Test Mean Ezpe:teﬂfgﬂsthegs Mean Actual Pogt-Test Mean

Tﬂtal Reading 2.3 : 2,43 : 2.84
AbdLity o S |

* Yocabulary ' 2.34 : 2.48 ' B ¥ h |

W Cnmprehensian 2.24 ' 2.38 - 2495

7E'BEeskdaun

3 _jﬂumber of black ‘students Number of 3rd graders o= 33
_Mumber of white students .= 38 Number of 4th graders ' - L2
. Public School students = 42 Actual number of students tested = G4
- Parochial School students = Number of students that did not = - 1
‘ complete cycle
,ihe fﬂllﬂﬂin i -a breakdown acecording to schools:’
Wi g . - : ' , .. . Number of Qtudgntg
Eo King - , - - 11
Grout Park ' 12
 Pleasant Valley . - o 11
- 8t, . Luke 8 ' : 2

-Tatal S ) = o 4

ual Number aE-InsEructiuﬁal Days - -4
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SUMMARY OF RESULTS

Total Population

1. Total Reading Ability

ThE‘resﬁlts show that 61 percent of students made gains of two

months and better over their expected scores.

‘The results show that 61 percent of the students made gains of

" two months and better over their expected scores.

'3, Vocabulary

" The results show that 60 percent:of the students made gains of

Vtﬁa,mpnthslgﬁﬂ better over their expected scores.

L

4, Mean Scores o

Total Reading 2.30 ' 2,43 . 2.67
Ability -2 |

~ Vocabulary 2.33 L 2.3 o 2.54

' . Comprehension . 2.16 2.42 2.81

5, Student Breakdnwn
o , » Percent
Tntal Number of blaek ‘students = 27 _ S 21%
" Total Number of white students = .. 102 A 79%

. “fotal Number 129
fetai Number :estedﬂ : ‘7123

Iﬂtgl Number ﬁf Publi: Schaal Stu_ 111 | ’ , 86%
' 18 ' o 14%

‘Pre-Test Mean Expected Post-Test Mean Ac;ual,?ast;?ggtrﬂégn"




: «18~

The following 1s a breakdown according to schools:

Number of Students  Percent

' King 65 50% .
Grout Park 12 " 10% T
Pleasant Valley 11 9% A
St. Luke's . 12 10%
Yate's . 8 6%
Hamilton . B - 6%
Riverside ‘ 7 5%
St. Anthony's 5 A%

Total 129 . 100%

of instructional days = 129

Actual number

Breakdown_according

to _sex:

Boys : Girls
First Cycle 13 . 26
Second Cycle 25 20

Third Cycle 24 20
\ 62 , 66

8. Breakdown according to Grade level

3rd Graders raders
First Cycle ' - 28 , 11

» : 28 17

89 40

4th G




