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to:regular classrooms in their home schools. The understanding- and
approval of parents are import .nt to the success of I. E.. I. T.
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1. PROJECT:TITLE! Intensive Reading Instructional Teams

LOCATION: D. Martin Luther King School, Stanley St.,

VEPARTMENTOPHOALTM.
OU CATION I WELFARE

NATIONAL INSTITUTE OF
EDUCATION

THIS Docuna NT HAS BEEN REPRO-
DUCED ExAcT vv AS RECEIVED FROM

THE PERSON OR ORGANIZATION ORIGIN-
ATING IT POINTS OF VIEW OR OPINIONS
STATED DO NOT NECEssARILY REPRE-
SENT oF nom.. NA TIONAL INSTITUTE OF
EOUCAT ION POSITION OR POLICY

Schene dy, II.. 12307

SOURCE AND LEVEL OF FUNDING: Title III, ESEA, Section 306,

PIPS Project Information Packages

nr. PROGRAN START DATE: June 1975

V. BRIEF DESCRiPTIC F PROJSC

The Intensive Reading Instructional Teaas grant was awarded to the

Schenectady School District for the 1974-75 school year. The main objec-

tive of the award was to replicate an
Program that has been go-

ing on in Hartford,
Connecticut for the past seven years.

The Schenectady
Program is toasted at Dr. Martin Luther

King Elementary School. It is designed to provide intensive reading

instruction to 15 students from eight ele entaiy schools in the district.

The students5 mostly 3rd and some 4th graders are nominated by their

cla sroom teachers and come to in need of special reading help.

The school year is divided int- three tenweek cycles with each cycle

serving 45 children.

The team is comprised of three reading teachers, a director, and a

secretary. Each teacher is respons ble for instructing one of the three

I.R.I.T. reading areas: decoding, vocabulary end comprehension, and

individualized reading.

Mornings in the I.R.I.T. Prcrau3 are spent on in truction. The 45

students are divided into three heterogeneous groups of fifteen. Each

teacher spends _
period of one_hour with each of the three groups. The

groups rotate to a new teacher for ea h peri d se that each student gets

three periods of reading instrueti n, one period of instruction for each.

of the three I.R.I.T. -eading area



ernoons are used bY the team teachers for preparation, coordina-

ti rs, a d professIonal development, while the students returm to regular

classroom in their home schools. Typical afternoon activities for

teachers include correcting daily papers, updating student

folders preparing individualized lesson plans, developing original in-

structional materials coordinating individualized lessons with other

team !members, meeting wIth classroom teacher_, meeting with parents, par-

ticipating in in-service training activities, reviewing new teaching

materials, and selecting students for the next cycle.

alhe criteria for selection of students for is as fo

1 Children will be recommended who are below grade level.

in reading achieVement.

2. Children must be able to work successfully within an inten-

sive program and adapt to the organizational set-up.

No pupil should be recommended Who is now attending the

English, as a second language or special education programs.

Experience has indicated that preference should be given

students who have a good attendance record.

CMS:

5. Guidelines to be used for selection of students should include

information found in the cumulative folders, teacher evalua-

tions, and principal and reading consultant recommendations.

Although the teachers are requested to recommend for com

sideration as many children as they feel would benefit from

this type of instruction, it must be clearly understood

that not all of the recommended children can be accepted in

this program at any one time.

The understanding and approval of parents are important to One success

f Iotaa both to insure support for project continuation and to provide a

source of out-of-school encourage Tat for students. In Schenectady, a serious

effort is made to involve parents In the teaching process se ttlat 1 --ning viLl



continue outside of the I.R.I.T. cLassroom.

Activities for parents are primarily the responsl illty of Team members

with the Project i__ecto- supervising and also playing an active role in many

cases. I.R.I.T, parent involvement i eludes:

1. Notification of selection to parents of

2. Parent meeting early in the cycle to explain .T.

Open house showing student work and activities

Suggestions on helping children learn to read wtitten and

reproduced by Teams

5. A. studemt-written newspaper, or collection of student worl

6. Mritten reports of student progress

7. Evaluation forms for feedback f- m parents be Instituted 1975-76)

8. G -duation ceremony

tudent3

1 bnplementati n costs for the 1974-75 scbool year were $97 344.00.

The proposed cost requested for the 1975-76 school year will be 867,120.00. We

requesting a continuation of the grant at this cost.

VII, EVIDENCE OF EFFECTIVENESS:

For the 1974-75 school year the I.R .T. Frog am Lu Schenectady was

evaluated by Stamford Research Institute, 333 Ravensw d &venue, Kenlo Park,

California 94025. Their prImary responsibility was t- determine the ove_ all

effectiveness of the I.R.I.T. Program. Evaluation 0 idenco for the effectivene

of the Program will be provided by the Stanford Research institnte to the Title

III Division.
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The I.R.X.T. staff in Schenectedy has also evaluated the Program to

determine the statistical significance of gaiTis made by students in e ch of

the 10-week cycles during the school year. Instriinents used by the I.R.I.T.

staff were:

10 the California Achievement Test, level 2, both

forms A and B

thejlotel Phonic Inventory

For each of the three cycles a pre-test, post-test desi _ was used,

i.e..students were pre-tested at the beginning of the cycle, and then post-

tested at the conclusion of the lOweek instructional period. All evidence,

at this time, appears to indicate that a ma ority of the students-Are excelling

beyond normal ecpectations. Analysis of iest scores usitg the California

Achievement-Test have shovn that the level of significance et student gains

for total reading ability, comprehet_ion, and vocabulary is at both the .01

snd .05 levels of significance as determdmed by T-Testing.

To determit_- statistical level of significance for the improvement

tudents in the X.R.I.T. Program, pre-test expected post-test, and actual

post-test scores were examined for each group of 45 students in each of the

three I.R.I.T. cycles. When e -a:mining differences between expected post-test

es and actual p -test scores the evidence indicates that student improve-

ment can be attributed to the Program and is not just a norm 1 and natural gain.

Another-key method of eval ating student improvements has been through

comments of pareat_ teacher- and other pers nnel who workwith I.R.I.T. stu-

dente at their mwn school On-going conciliation between the st ff

and these people both during and following an I.R.T.T. cycle, have demonstrated-

thst the Program has made outstanditg changes in student attitudes about

reading.



First Cycle
UMMARY OF _RRSULT_S

'Total_ Be adine Abut litv

The results of the Ca ornia Achievement test show that 63 percemt

students showed gains of two months and better over their expected

iceres.

a te _, the resul

nificance.

2. coprebension

The results s

were significant atthe .01 level

that 59 percent of the students made gains of two

months and better over their expected se: es.

'Mese results were sigmificant at the .05 level of sIgnificance.

Vocabulary
_

The resu that 67 percent of the atudents made

months and better over their expected scores.

two

-These results were
significant at the .01 level of signtficnc e.

4. Mean Scores

re-Test Mean

Total Reading 2.00

Ability
Vocabulary 2.043

Comprehension 1.64

Student B eakdewn

lolunber of black

'tither:of white
Public school e
Parochial schdo

students
students
udemts
students

Ex ected Pest-Test Mean

2.143
2.428

2.121
2.479

1.76
2.66

w 15 Number of 3rd graders

w 24 lhimber of 4th graders

w 40 Actual number of students tested

a 0 Vtimber Of students'that did not

complete cycle

_e came from King School.
All students

ual=number Instruct fonL d 6

28

w 11
r 39
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Sectored Cycle
SiRiblEtY" OF RESULTS

Abiltt

he sesiars

two !months weld lett

These rgsexi

C._2LAyssiulL....ort

The xesvir

oaths aid becter

These re:wit

Vocilar

signdfLcant l'at the- .0

two womths

tideSi Sccsres

hat 51 percent cof

ex ciNe-_ expeeced scores,

osslts WCrC signfLat at the .05 ;levels o

lee-Teat Mean Ex acted Pos "t-TeS Me a Act

alo al Read
;Ability

limabolary
CoarirehemsLoe

Viall3er ol black studeots
ratriber of whire studeots
Wublic school students
Varcehia.1 schooL szedents

,2. 71

2. 73
2. 77

ber cf ird graders
timber of Ath graders
Am twat rutraer of s-tudenta te

'She follewin L a breabdowm acordir tc, schools:
throb

45
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Total Readine:-Ah

Third Cycle
-SUMMARY OF RESULTS

The results showthat

ioinoaths and better over the

These results

4 Smitibszaima

ere si

percept of the students mede ga

expected:scores.

at the .01 level of

- The results show that 08 percent of the studen

two siortths and better over their expected s

These results

Maki=
The resul

MO in nths

The

OS.

ere signific-ant- at the .01 level

at 6

ins

s made gains of

significance.

percent of the udents made gains of

and better over their expected scores.

results-- e e significant at the .05

Veen Scores

Tta1 Acadia
Ability

Vocabulary
Comprehend. =

Pre-Test Mean -Ex

evel of significance.

ected Post-Test Megn

2.3 2.43

2.34 2.48
2.24 2.38

5. StUdent Breakdown

brumber of black students
Vumber of white students
Public School students 0

Parochial School students 0

The fo1lowing is a breakdo-

2.84

2.95

6 Number of 3rd graders 33
38 Number of 4th graders 12

42 Actual number of students tested 44
2 Number of students that did not

complete cycle

according to schools:

King
Hemiltom
Grout Pafk
Pleasant Valley
St. Lake's

Days 0 .45

2
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RY OF RESULTS

1. Total_Readink:Ability

The:results show that 61 percent of students made gains of two

month- and better over fheir expected scores.

tmOrehension

The results show _that 61 percent of the atudents made gains of

hs and better over their expected scores.

Ittakalam

The results show that 60 percent.of the students made gain

tha and better over their expected scores.

Pre-Teat Mean

Total Reading 2.30

Ability
Votabulary 2.33

,Comprehension , 2.16

Student Breakdown

Total Number of black students

Total Number of white students

Ex ected Post-Thst Mean Actual Post-Test Neap

2.43 2 67

52.

2.312 2.54

2.42 2.81

lercent

27.

.102 79Z

:-Total:_ftmber 129

Total Number tested 1213
.

To al-Number o_ PublLc School Stu. 111

Total Number o_ Parochial Sch Stu. 18

tudents were dropped from the progr

-Ivisoved out of distritt
. =.

1 was an attendance problem

1 had Poor health

86%
14%



The following Is a breakdown according to schools:

Number of Studenta Percent

King
Grout Park
Pleasant Valley
St. Luke's
Yate's
Hamilton
Riyerside
St. Anthony's

Total

5 50%

12 10%

11 9%

12 10%
6%
6%

7 5%
4%'

129

number of ns uc ional 129

Breakdown according to sex*

First Cycle
Second Cycle
Third Cycle

B eakdown according to Grade level

First Cycle

13.9.xLs

13 26

25 20

24 20

62 66

3rd Graders 4th Graders_

20 11

28 17

33 12

69 40


