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Report and Recommendations
of the
Long Range Plan Implementation C@mm;ttgé
to the Members of the
Rhode Island Library Assoclation

April 1976

At the Mid-Winter Conference held at Providence College, February 20, 1975,
the membership of the Rhode Island Library Association ranked in priority order
the recommendations set forth in the report of the Long Range Planning Committee.
The recommendations as ranked by the membership are:

(1)

(2)

(3)

(4)

(3)

(6)

(7)

278
24 d

motion:

T e 4

A

ERIC

Aruitoxt provided by Eic:

That a publicist be engaged to prcmote, using the media and

the best professional technigques, the public, school, academie,
and special libraries of Rhode Island.

That the Rhode Island Library Association cooperate with the
Graduate Library School and the Division of University Exten-.
sion (scon to be called the College of Continuing Education) at
the University of Rhode Island in the development of a sound
program of continuing library education,

That there be introduced in Rhode Island a state-wide public
library borrowers card.

That the Rhode Island Library Association actively promote the
appointment of a School Library Specialist in the State De-
partment of Education.

That there be established in the Graduate Library School at
Research designed to serve the libraries and information ser-
vieces, the librarians and information workers, of Rhode Island
and New England.

That there be established in Rhode Island a comprehensive system
by which the biblicgraphic data made available to the New
England Library Information Network from the Library of Con-
gress via the Ohio College Library Center can be rapidly
disseminatod to any interested public, school, academic, or
special lilrary in the state,

That the Rhode Island Library Association provide a forum
within which the advantages and disadvantages of the unionization
of library empleyees, professional and non-professional alike,
can be thoroughly discussed.

On March 12, 1975, the RILA Executive Board passed the following

That the Long Range Plan Implementation Committee be convened

to consider means for implementation of the Long Range Planning Com-
mittee report with special attention to the first, second, and third
priorities set at the Mid-Winter Conference; and to provide the Asso-
ciation specific information dealing with cost, personnel, and time.

3
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Therefore, on April 9, 1275, Robert C. Maler, chairman of the Professicnal
Committee, convened the first meeting of the Long Range Plan Implementation Com-
mittee at the Warwick Public Library. Twenty persons had expressed an interest in
the work of the committee and attended that firs\ meeting. Of those original 20,
16 members have been able to follow through the work of the committee to its com-
pletion. The chairman would like to express her thanks to the present 28 com-
mittee members without whom this report would not have been written and a special
thanks to those original 16 who have contributed a great deal of time and effort
throughout the past year.

subcommittees. Each sub-committee would be responsible for one of the first four
priorities as determined by the membership at the Mid-Winter Conference. Those
subcommittees and their respective chairmen &re, in order, (1) Public Relations,
Jean Nash; (2) Continuing Education, JoAnn Fuchs; (3) State-wide Likrary Card,
Sydney Wright; and (4) School Library Specialist, Irene Demers. A list of Sub-
Committee members Iimmediately follows this introduction.

The role of the Chairman of the Long Range Plan Implementation Committee
has been primarily organizational. The Chairman has been responsible for seéing
that the four sub-committees have carried out their charge, acting as a liaison
with the RILA Executive Board, chairing meetings of the full committee, preparing
the interim reports presented at the Spring and Fall (1975) Conferences and pre-
paration of the final report. -

The report itself is in four sections. Each section 1s the final report
of each sub~committee. The sub-committee reports are arranged in their priority
order. In instances where appendixes are included, they appear at the end of
each section rather than at the end of the entire report; thus each section is a
complete mini-document.

On behalf of the entire committee, the Chairman would like to express
our thanks and appreciation for the help and support received from the RILA Execu-
tive Board and -the membership during the past year. Even though we have not in
every instance been able to satisfactorily complete our charge, we have made a

strong beginning and trust that our recommendations will be carried out.

Louise 5. Sherby
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Section I:
. REPORT OF THE PUBLIC RELATIONS SUB-COMMITTEE OF THE
LONG RANGE PLAN IMPLEMENTATION COMMITTEE OF THE RHODE ISLAND

LIBRARY ASSOCIATION CHARGED AS FOLLOWS:

"That a publicist be engaged to promote, using
the media and the best professional techniques,
the public, school, academic, and special li-
braries of Rhode Island.”

When the Public Relations Subcommittee of the LRFIC began its work in the Spring
of 1975, gquestionnaires were sent to public libraries in R.I. to obtain imput
from librarians as to the areas in which the publicist might be most useful. It
soon became apparent that there would be no funds available from RILA to hire a
publicist, however,

A new chairperson headed the committee in the Fall of 1975, and subsequent meet-
ings of the Public Relations Subcommittee led to the belief that since it was
impossible to carry out the original charge made to the subcommittee, the mem-
bers of the committee would consider their ad hoc status, and make recommendations
that could be carried out by the Public Affairs Committee of RILA, under Article
IX of the ByLaws of RILA, whereby provision is made for a Public Relations Sub-
committee.

.Recommendations made by the PR Subcommittee of the LRPIC, and by members of the
other subcommittees of the LRPIC include:

l. A central location for exhibit materials that could be used

by librarians in the state who do not have artistic skills or
resources to make their own exhibits. Use of regional artists

and/or space to be considered.

2. Greater contact with social service agencies urged.

3. A handbook of programs that have been successfully carried

out by some libraries, and could be adapted for use by other libraries.
4. A new questionnaire to be sent to all libraries - not just public.
5. More contact with people at newspapers, radio and TV statieons
urged. More utilization of the RILA Bulletin to send out information
6. Looking into the purchase of media spots (such as Houston, Texas
P.L. spot)

7. Contacting Likrary Public Relations Council concerning their
program of publicity packets.

8. Obtaining copies of the John Cotton Dana Award scrapbooks -(available
on ILL from ALA Headquarters Library) and displaying them at RILA
meetings.

$. Trying to obtain funding from the R.I. State Council eon the Arts,
the R.I. Foundation, or other sources.

One project begun by the Public Relations Subcommittee and completed in March
was the selection of a LOGO to represent RILA and libraries in generél. There
were only seven people who submitted entries (some sent more than one) in spite
of the fact that the contest was extended, did receive publicity in the RILA
Bulletin and notices were sent to schools and colleges. Patricia Couch of New
Bedford, a student at the Graduate Library School, was the winner. She has
received the prize of §25.00 and is expected to be at the Spring meeting of
RILA. The Logo can be used on stationery or can be made larger for use‘on bill-
boards and the like, E% ‘ ’



The members of the Public Relations Subcommittee feel there is a very great

wlde basis - especially now when libraries are asking for increased funding.
It is felt that having a lobbyist at the State House (now an actuallity) is a
step in the right direction. )

Committee Members:

Jean L. Nash, Chalrperson
Myron Kirkes

Janice DiFranco

Kitty Winslow

Earleen McCarthy

Ann Crawford

Ann Dickson

Anne Parent
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Section II:

REPORT OF THE SUB~COMMITTEE ON CONTINUING EDUCATION OF THE LONC RANGE
s
. PLAN IMPLEMENTATION COMMITTEE

OF TEE

RHODE ISLAND LIBRARY ASSOCIATION CHARGED AS FOLLOWS:

“"That the Rhode Island Library Association cooperate
with the Graduate Library School and the Division of
University Extension (soon to be called the College
of Continuing Education) at the University »f Rhode
Island in the development of a sound program of
continuing library education."

The sub-committee merged with the RILA Education Committee on April 9, 1975

and members began planning for a thorough study of the long-range proposal. The
Continuing Education Sub=Committee began its work by surveying the CE needs

of library and information science bersonnel within the state: first practicing
librarians, secondly library administrators and thirdly library support staff.
The results of the three surveys were tabulated and used as a resource in
pPreparing this report. It should be pointed out that the committee's primary
aim is to create a framework within which a viable state-wide program of con-
tinuing education might be carried out. Very definite suggestions for courses,
seminars, and workshops will be made in the body of the report. These are meant
as examples of the type of continuing education opportunities which might be
offered not as the only ones that should be offered or as the ideal. Rather,
they are presented as a starting point from which the state's library association
can build a strong and meaningful program of continuing library education.

Input and advice has come from several members of the faculty of the Graduate
Library School at URI, frem the Department of State Library Services, from the
URI Extension Division, and from the Rhode Island School Media Association--

as well as from all those individuals who responded to our surveys.

The chairman would like to thank all those who have served on the committee and .
also those who have helped in an advisory capacity. The committee's report will
be In six parts: :

I. Definition of Continuing Education.
II. General recommendations.
III. Distribution of responsibilities for CE
IV. Three-year plan for continuing library education in
Rhode Island.
V. Implementation of the three-year plan.
VI. Appendices
1. What is CLENE
2. Definition of CEU
3. Bibliography

1. DEFINITION OF CONTINUING EDUCATION.

Certainly one of the most significant issues facing the library science
profession today 15 that of continuing education. In 1972 the National Commis-
slon on Libraries and Information Science conducted a series of regional hearings

4
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designed to 1dentify the concerns involved in meeting future information re-
gquirements. One of the prime national needs identified was continuing educa-
tion for professional librarians, library support staff, and library trustees.
The American Association of Library Schools has drafted a Position Paper ex-
plaining the need for coordinated action in this area:

"present day economic developments, including changes in
our society, the accelerated growth of new knowledge, the
implications of new technology, and the increasing demands
for additional or changing types of library, information
and communication services support the assumption that
continuing library education is one of the most important
problems facing librarianship today. In recognition of
these societal changes and increased demand for professional
services, the library and information science professions
should adopt a vigorous role in providing opportunities

for continuing education for all their profession. Libraries
Eésigneé to serve the infa:matiaﬂ needs éf the citisenrg
agzée on some fundamental ;deas as to whaﬁ esnstltutes

a practical and feasible plan of continuing library
education.” (Special Libraries, Dec., 1973, pg. 580-581)

As a result of the above hearings, NCLIS called for "a nationwide
program of continuing education for personnel in the library and information
science field." The commission's recommendations and the study that followed
led to the formation of CLENE--the Continuing Library Education Network and
"Exchange in 1975, For purposes of this report we will accept the New England
Library Beoard Continuing Educatien Task Force interpretation of CLENE's de-=
finition of continuing education:

"Continuing education 1s any activity that involves refreshing
or updating a person's education, diversifying to & new area
within a field, or learning greater than or different from the
body of courses required for entrance into the field. Continu-
ing education assumes that the individual carries the basic
responsibility for his or her own development and that life-
long learning is necessary for everyone to prevent obsolescence.”

II. GENERAL RECOMMENDATIONS.

A. That there be created within the Rhode Island Library Association
a standing committee to be called the Steering Committee on Continuing Education,
the basic functions of which shall be promoting and coordinating continuing edu-
cation programs for library personnel in the state. This Committee should be

appointed by July 1, 1976. (See Part V)

B. That there should be a delineation of responsibilities for con-
tinuing education of library pérsanﬁél among the individuals and groups con-
cerned. Three agencies in Rhode Island should assume major respensibility for
planning in this area: The Rhode Island Library Association, the Graduate
School of Library Science at the University of Rhode Island, and the Depart=
ment of State Library Services. (See Part III)

ERIC
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€. That the Rhode Island Liprary Association jein the Continuing IL.i-
brary Education Network and Exchange (CLENE) as an institutional member.
See Appendix I)

D. That the Continuing Educatien Unit (CEU) be endorsed as a valild
measure of non-credit educational activity and that its acceptance and use
be recommended to those agencies planning continuing education pregrams and
to library directors in granting recognition for staff development. (See
Appendix II)

E. That the Three-Year Plan submitted in this report be revised and
updated annually, (See Part IV)

=

III. DISTRIBUTION OF RESFONSIBILITIES FOR CONTINUING EDUCATION.
A. The Graduate Library School at URI. It i1s recommended that URI-GLS:

l. Offer two courses per semester geared to the needs
of practicing librarians at a time and location convenient
to them.

2. Offer two institutes per year on topics of current and
timely interest to thé profession.

3. Continue the Colloguia series now being offered; some
programs to be gffered in the evening or on weekends to
accomodate working librarians.

4. Encourage faculty participation in continuing education
efforts by: :

a. creating and funding a faculty position
specializing in continuing education.

b. encouraging faculty to serve as resource
bersons, leaders, and consultants in their
areas of expertise.

c. conducting research in areas related to
continuing education, such as the effieiency
of new and different modes of CE.

B. The Rhode Island Library Association. It 1s recommended that
RILA:

1. Establish a continuing education standing committee within
the association structure, namely the Steering Committee on
Continuing Education. (Detaills in Part V)

2. Through its Steering Committee on Continuing Education,
assess on an ongoing basis the priority CE needs of library
personnel within the state. :

3. Through its Steering committee on Continu.ng Education
keep its members abreast of continuing education developments
on the regional and national Scene.
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4. Through itS Steeriny Committee on Continuing Education,
identify needed continuing education programs, either sponsor-
ing them itself or recoMmending their sponsgrshlp by the
appropriate institution.

5. Through the RILA Bulletin Mmake available Iinformation on
continuing educatjion programs.

6. Commit conference time and resources to continuing education.
7. Assist in setting standards and guldEllnES for continuing
education programs.

C. The Department Of State Library gervices. It 1s recommended that
DSLS , through the Department itself and through the interrelated library

sgstém-

1. Work to justify continuing education for librarians to the
state funding body so that adequate support for such acti-
vities can be Secuyred.

2. Continu= to play a Prime leadership role in developing
needed workshops, institutes and seminars on toplics of
interest to the profession.

3. Continue to prav;dé consultant services in all aréas of
library work.

4. Provide a link between jindividual libraries and nationwide
and regional plans,

5. Provide a role model by instjtuting sound internal train-
ing and staff development programs.

Iv. THREE-YEAR PLAN FOR CONTINUING LIBRARY EDUCATION IN RHODr ISLAND,

Implicit in the CLENE definition of continuing education is that CE
should be provided for all levels of library personnel, both professional and
supportive, Basic to the lsng range plan which follows is the concept that all
library continuing education programs pe Open to all library personnel], although
they may be geared mor< directly to one target audiénce than another.

A logical division ©f subject matter seems to exist in continuing educa-
tion. Professional conferénces and meetings introduce a topic, arousing in=
terest, but rarely have time to go beyond that. Institutes and workshops
offer an ipndividual the oPPortunity to pursue one Subject in some depth. Where
even greater information Oon a topic is desired, a course may be the best vehicle,
The committee recommends that topics having a well-defined body of knowledge
be covered by more formal €duycational formats (courses, seminars, etc,). Newer,
more provocative subjects are better gerved py conferences or meetings. 2lso,
certain areas of knowledge in library sciénce lend themselves to a regular up-
dating of new developmentS: reference materials, serials, and technical services
for example. In the three€ year plan that follows, the first year will be out-
lined in some detail. For the second and third years, suggested topics and for-
mats wlll pe offered.

- 11



YEAR ONE:
A. RILA CONFERENCE TOPICS.
l. Mandatory CE for professienal librarians
Target audience: professiocnal librarians; library administra-
tors; library trustees ’
Library: Aall
2. Horizontal and vertical career ladders

Target audience: professional librarians: library trustees
Library: Public and academie

3. New trends in copyright laws and legislation

Target audience: professional librarians: library trustees
Library: All

4. Reactions teo the NCLIS report

Target audience: professional librarisps; library trustees
Library: Public, academic, and special

B. MEETINGS AND WORKSHOPS

1. Personnel evaluation (evaluation approaches; interview
procedure; appeal procedure) -- a l1 day workshop

Target audience: post-MLS librarians; middle and “pper-level
management
Library: All

2. Use of audio-visual aids in children's progsrams -- juvenile
book meeting

\H\

Target audience: professional librarians and support staff
ibrary: Public and school .

[y

3. Commercial processing und its alternatives in technical
services -- % day workshop

Target audience: professional and support staff
Library: Public, scheol, and academic

4. The reference interviéﬁ and other techniques -- % day

workshop
Target audience: professional librarians
Library: Public and academic

C. INSTITUTES (URI-GLS, and/or RILA, and/or DSLS)

l. Institute on budgeting and financlal mapagement -- 3 days
Target audience: professional librarians: administrators;
library trustees
Library: Public and academic :1;3

-10- -
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2. Institute on the library and the computer -- 2 days

Target audience: professional librarians
Library: All

D. FORMAL COURSES (URI-GLS)

1. Library architecture

2. Goal-setting for libraries

3. Pilm librarianship / videotape communication

YEARS TWO AND THREE:

The eammittée re:amméﬂés'that the following topics be emphasized

A. RILA C@NFERENCE TOPICS

1.
vz,
33
4.
5.
6.

Job sharing/flexible work week/permanent part=f1me employment
Evaluation of reference services

Organization of special materials

Intellectual freedom/censorship

Building young adult collections -
Wwriting acquisitions policies (print, A-V, special, rare,

and gift materials)

B. MEETINGS AND WORKSHOPS

1. Selection tools for A~V materials (hardware .and software)
' 2. Standards for cataloging non-print materials
3. The video-tape, video-disec revolution
4. Adult funectional competency (literacy and life Skills)
5., Fundraising for libraries
6. Revislon of the Anglo-American Cataloging Rules--pros & cons
7. Subject collections vs. general collections
8. Formulating library procedures
9. Responsibility for children's services (schggl vs. public
libraries)
10. Building reference collections
€. INSTITUTES (URI-GLS and/or RILA, and/or DSLS)
l. Performance measurement
. 2. Libraries as informatlon and referral centers
3. Networking- ‘
4.

1‘
-E‘

3.

Bibliographic instruction (orientation for students)

D. FORMAL COURSES (URI-GLS)

Comparative classification systems
Human relations in management
Evaluation methods for libraries

V. IMPLEMENTATION OF THE THREE YEAR FLAN

A. Organization and Membership of the RILA Steering Committee on
Centinuing Education

- 13



To promote and’ céérd;nate continuing education programs inithe state
of Rhode Island, RILA will create a standing committee that shall be called the
Steering Committee on Continuing Education. The Steering Committee shall be
composed of ten members who are appointed for two year terms. To provide
continuity in the committee's activities over time, the members shall serve
overlapping terms. Five of these members will initially be appointed for one
year terms, while the other five shall be appointed for two year terms.
Thereafter evergone will bg a§paintéd fbr twa gear térms. No individual shall

The members of the committee shall represent both the organizations
responsible for providing continuing education programs, and the groups of
librarians in the state who have continuing education needs. The members of
the committee shall be: '

l. One staff member from the Dept. of State Library Services, to
be chosen by the Dept.
2. One staff member from the Dept. of Education who deals with
libraries, to be chosen by the Dept.
3. One member of the RILA Executive Board,- to be-chosen by the
Executive Board. : :
4. One member of the URI Graduate Library School faculty, to be
chosen by the faculty.
5. One member of the URI Library Techniques Certification program
faculty, to be chosen by the faculty.
6. One librarian from a R.I. academic library to be appointed by
the Chalrpersons of the RILA Standing Committees - (presently
Professional, Administrative, and Public Affairs).
7. One librarian from a R.I. publie library, to be. appainted by
the Chairpersons of the RILA Standing Committees.
8. One librarian from a R.I. school library, to be appointed by
the Chairpersons of the RILA Standing Committees.
9. One librarian from a R.I. special library, to be appointed by
the Chairpersons of the RILA Standing Committees.
10. One library support staff member to be appointed by the Chair-
persens of the RILA Standing Commlttees.

The mémbérs shall eleet a Chairgerson from am@ng théﬁggl?es. The

mittee fulfllls its dut;es.
B, Duties of the Steering Committee

The committee shall perform the following duties:

l. Members of the committee shall assess on an on-going basis
the continuing education needs of librarians in Rhode Island
by consulting with their colleagues, and in particular, the
groups that they represent on the committee.

2. The committee shall keep abreast of regional and national
developments in continuing education programs and determine
which of these developments are relevant to the R.I. situation.
Members of the committee shall serve as liaisons with other
state, regional, and national organizations attempting to
develop continuing education programs such as the New England
Library Board Task Force on Contlnuing Education, and the Con-
tinuing Library Education Network and Exchange. Members of
the Committee will also serve as llalsons with Intra-state,
personnel, - R

i
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3. . The committee shall recommend needed continuing education

the institutions represented on the committee in courses,
workshops, conferences, etec.

4. The committee shall gather information on continuing education
and institutions of higher learning. This Information shall

be made available to librarians through the RILA Bulletin.

5. When the need arises, the committee shall organize and present
continuing education programs on topics of interest to the
profession.

Committee members:

JoAnn Fuchs (Chairperson)
Margaret Caldwell
Constance Cameron

Nancy B. D'Amico

Evelyn Daniel

Kathleen Gunning

Mary Ellen Hardiman

Judy Hummel

Diane Kadanoff -
Bea Lufkin ai

Margaret Maryott

Louise S. Sherby

R
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Appendix I:

CLENE

Recognizing continuing education as a top priority, the National
Commission on Libraries and Information Science (NCLIS) funded a study on
continuing education needs. In 1974 the Commission released the formal,
final report of the:p:ojestl which proposed a naticnwide continuing edu-
cation facility called the Continuing Library Education Network and Exchange
(CLENE). This report was accepted by NCLIS as a feasible plan in May, 1974.

The basic missions of CLENE are:

l. To provide equal access to continuing education
opportunities available in sufficient gquantity
and quality over a substantial perlod of time to
Insure library and information secience personnel
ty library and information science to all; and
2. 7To create an awareness and a sense of need for con-
tinuing education of library and information science
personnel on the part of employers and individuals
as a means of responding to societal and technological
cHange. - '
The organizational .components of CLENE are an Assembly, a Steering
1 B o . o, o
Committee, an Administrative Board, a Panel of Review and Evaluation, a CLENE
Executive Director and a émall central staff. (See Figure l)  The latter
carries out .the main processes of CLENE and continuously serves as an exchange and
resource facility for individual library personnel and for component groups
who are members.
Membership in CLENE is available to any individual, institution, argaﬁi—
zation, library, association or agency concerned with library information or
media continuing education. Benefits and services available to members are

determined by the membership category schedule: .

Individual--receive Newsletter (CLENExchange), vote in Assembly,
reduced rates for Assembly registration and for

tinuing Education Activities--$10.00 per year.



O

ERIC

Aruitoxt provided by Eic:

Institutional/Association--including libraries (other than
State Libraries), and other groups or corporations receive
all benefits of Individual members (for one Delegate) plus
access té the Centiﬁuing Educatian Data Base, and assistance

Sustaining-~all benefits of Institutional/Association members
) (fé:'ane Delegate) plus one copy of all CLENE Board,
Advisory Committee Minutes, Quarterly and Annual Revoris--—
$1,500.00 per year.

NOTE:  State Library Agencies or Continuing Education Consortia
of State Library Agencies may have membersbip fées
supplied on request from CLENE.
Presently, a Directory of National Continuing Education Activities
1s being compiled which will include workshops, institutes, seminars, as well

as courses being offered throughout the country. This will be available on

either an annual or semi-annual basis. In addition, a data base of continuing
education activities is being created which will continually update this

directory.

FOOTNOTES :

Contlnulﬁg Lig;g;g and Inszmatisn EELEEEE Educatlan_ (Wéshingtaﬂf
D.C., 1974)
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Appendix II:
Continuing Education Units (CEUs)

completion of their non-credit, non~degree programs. Other organizations spon-

clations, government agencies, private companies, hospitals and similar institutions.

The National Task Force on the Continuing Education Unit defines the CEU as:

Ten contdct hours of participation in an brgaﬂiged con-
tinuing education activity under responsible sponsorship,
capable direction and gqualified instruction.l . -

The CEU can provide the student with a record or official transcript of his
contlnuing professional development for use in his present job or for a prospective
employer. It can also be used for :e:ﬁifiéatign; recertification and grade advancement.

The CEU may be granted for programs in almost any format such as institutes,
workshops, weekend seminars or mini-courses. To help in deciding whiéh programs
sé;ild or shauléjg?t be granting CEU's, the National Task Force has formulated two
sets of criteria: administrative criteria and program criteria. The administrative

criteria define the kinds of instituticns and organizations elegible to award CEUs.

The program criteria provide the guidance to determine whether or not any individual
activity qualifies for the awarding of CEUs.?

CEUs are not awaéded for the following types of programs: programs for which
credit is available, indoctrination, induction or orientation programs, committee

meetiﬂgs or chgr organizational work 52551ans;_aﬁnual.mget;ﬂgs or conventions of

grgaﬂizatisns or sosiétiésf mass media programs, life experience or work experience,

or seldeirected study and part;clpatlan in the actix lt;és of an Q:gaﬁlsat;an.j

1. J@hﬂ W. Enell. "The CEU Comes Qf AQE " FE g;neerlng Eduest;gn, 55 (November,1975) ,
p. 147.

2. Ibid., p. 149. National Task Force on the Continuing Education unit. The Con-
tinuing Education Unit: Criteria aﬂﬁiﬁgidellnes. Washington: National University
Extension Assaclatlcn, 1974,

ERIC | w190
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Estlan Unit: Cr;tsrla and Guidelines. Washington: National Wniver-

sity Extension Association, 1974.

Stone, Elizabeth W., et al. ant;nulnq Library and Information Science
Education. Washlngtoﬁ. Government Printing Office, 1974.

Stone, Elizabeth W., edg "personnel Development and Continuing Education
' in Libraries." Library Trends, 20 (July, 1971),1-183.

Tyer, Travis E., ed. "Continuing Education.” Illincis Libraries, 56
(June, 1974) , 432-500.

Warncke, Ruth. "Continuing Educatioh: Whose Responsibility?" Minnesota
Libraries, 24 (Autumn, 1973), 59-65.

Zachert, Martha Jane K. "Continuing Education for Librarians: the Role of
the Learner." In: Goehring, Eleanor E., ed. University of Ten-
nessee Library Lectures Numbers. Twentg=two; Twenty—three and )
Twentgsfbg: ‘Knoxville, Tennessse Thé Universltg of Tennessee,
1972, 37- 52
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Section III:
REPORT OF THE SUB=COMMITTEE ON THE STATE-WIDE BORROWERS CARD OF
THE LONG RANGE PLAN IMPLEMENTATION COMMITTEE

OF THE RHODE ISLAND LIBRARY ASSOCIATION CHARGED AS FOLLOWS:

That there be introduced in Rhode Island a state-wide
public library borrowers card.

The sub-committee on the State-wide Borrowers Card corncentrated on examining
the Connecticut and Nassau County, Long Island experiences with this concept
and also looked for receptivity and possible obstacles to the idea in Rhode
Island,

We considéred our §u:p@sé to be ta see if sush an idea w&uld be prast;:al
and vate& bg RILA membershig as p:iﬁritg number tbree af thé Ersp@sals
the original Long Range Plan Committee. )
We searched library literature for articles on the subject and conducted a
spot check of Rhode Island library directors' opinions of the idea. We
checked existing library limitations in the State and corresponded with the
New Hampshire State Library Office. .

On last September 10, we conferred with Samuel Molod, Connecticut Associate
State Librarian, at his office in Hartford and examined materials he and his
staff gave us. On that day we also visited the New Britain, Conn., Public
Library and talked with the director and her circulation chief.

We studied detailed material supplled by the Dlrecter of the Nassau County
Library System and in November met with the Director of the Department of
State Library Services and some of her staff, and lastly, agreed upon the

_ three recommendations in this reparti

We think it would ke goad public relations and create a favorable image of
libraries to offer this service and that the concept could be introduced in
Rhode Island with few changes in existing library routines and for relatively
little morey because of our small size and the fact that most public libraries
here already serve patrons living outside their geographical boundaries with

out charge.

IH the Cﬂnnéstiéut EfperiEESE with "C@nnécti:ard" anﬁ the Nassau Csuntg éx—
abaut the se:viee, saiﬂ it was very papular w1th users, and that l;bfarlaﬁs
were staying with it even 1lf it did mean additlonal clerical repa:ting and

staff time.

more bﬂﬂks to "sutsidé" pstrsns than their own patréns bar:éweﬁ elsewhere a sum
of money for each "plus" transaction. In Connecticut there were no drop outs

- even though reimbursements from the State for each "plus" transaction dropped

from ninety cents in 1974 to fifty-three in 1975. In Nassau County the reim-
bursement for number of items loaned above number of items borrowed is twenty-
five cents a transaction. :

-
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A point noted in both systems was that there was no actual physical State or
system-wide card. Everything was based on the patron presenting a local library
card and being in good standing at his local library. In Nassau County patrons
must have their cards stamped "Direct Access" by their library which will do
this only if the patron owes no fine over $51.00. '

There are no age limits in either program, that is, juveniles may use the service.
In Connecticut materials may be returned to any public library; in Nassau County
they may be returned only at the patron's own library or at the library where
originally borrowed. Fines are paid at the library where books are returned.

Lost book money goes to the library which owns the book. In Connecticut the
lending library sends the first overdue notice to the patron directly but a

final notice to the patron's home library. :

In Connecticut the program is voluntary with 79 libraries participating and 40
not involved although their patrons may use the system. There are restrictions.
In Nassau C@untg no reserves are taken and no magazineg, fiims, sli&es, tapes,
lcsal area. In CQHHEEELEut no Iramed pa;ﬂtlngs, seulptures or films may bE
borrowed by non-residents but reserves are taken.

In Connecticut the annual cost of the program is $300,000. In Nassau County,
more comparable in population size to Rhode Island although a third larger,
the cost is $65,000 annually. In Connecticut Mr. Molod said the necessary
money for the program was obtained because legislators saw clearly that this
was a service for their :onst;tuéﬁts, and. .they were glad to introduce and '
support the legislation.

wr;tten into the State staﬁdards. W:th;n a sgt number of years a library wﬁlch
does not participate will lose its State grant. Some Massachusetts public lib-
raries have already complied; others plan to give up the State grant, but it i=s
believed the majority will take part.

A plan for Rhode Island would, of course, reflect the particular situation in
our State which contains several libraries which charge a fee for non-resident
use. '

During the sub-committee meeting with the Director of the Department of State
Library Services, Miss Drickamer suggested that the existing interlibrary loan
network might be adversely affected, that the new §rogram might be deemed a
substitution for the existing one but agreed that the idea might be suitable
for an RILA legislative effort some year when a carefully thought out plan and
a bill to fund 1t might be introduced. ‘

Recommendations:

This sub-committee recommends that the State-wide borrowers card be placed on
the agenda of the Governor's conference on libraries for discussion.

Secondly, we recommend that an ad hoc committee be formed to draw up a plan for
Rhode Island State-wide borrowing privileges which could be presented at regional
or State-wlde meetings for review and criticism or approval. This committee
would consist of a member of.the present sub-committee, a representative of

the Department of State Library Services, a representative of the government
relations committee, and two other interested librarlans.

Q ‘ :%Eg
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Thirdly, 1f sufficient support for the plan developed, the same committee and
the government relations committee including the RILA lobbyist would write a
bill to provide funds for the program. The two groups would then try to intro-
duce the bill to the General Assembly In an appropriate year.

kY
1

Committee members:

Sydney Wright (Chairman)
Curt Bohling

Ruth Corkill

Margaret Deignan

Frank Notarianni

Alice Forsstrom



1.
1
i
2.
: 3.
4.
5.
6.
) = i
R
7.
LY
.
= ’ # )
. 8.
3,
. . ,
. 10,
, 1,
1z,
1]
o
Q

ERIC__ .

Aruitoxt provided by Eic:

CLAIMED RETypitin MATERTAL, When 5 patron ¢)dims to the-homa library that an overdue .

Notu:  HULCL Withil SUryes ufe fof the jnlarmation of; aid action by,
: 1ibEuriupg. Thgy netd not B made known Lo patrons.)

CARDS: A valig adult op juvenije public library cani must Le prescnted cach time
materials 9re bLorvowed, A Gard is deemed valid wilen it contains the nane
of the is%ulng 1ibrafy, the hame and addriss of the purson to whom it was
= igsved, of, if 3 famlly card, the N3®e and address of the head of the Zapily,
and a speflfic future expiration date,

LOANS: ALl librafY material® ngrmally lpaned by a library sre available for lgan
except FilMms, framed picetures, and 5Culpture.

c1RcULATION RULES: The rules govérning circulation in the lending library control

the loan, If possible printed rul?s eovering fines, term of joan, etc.,

2hall be distributed Lo each nop-reSident patron at the time the loan ia

iade .

-

£

§£££§E§§; Resyurves dand intefliprary loan roquests will be accopted by the lending
library urder the same ryles ang policiez applicd to local resjdents.

RETURN _OF MATERIALS. Materials may be petufned to the library from whieh they were
borroved, 2 the hom® liprary, or £2 any publie library in Coennecticut.
{1f materials are returpned to a 1ibraiy other than the onc from which they
wers borroved, it i5 the responsibility of the receiving library te roturn
the materials via CONNECTICAR te the library from which they were borrowed.)

OVERDUES - pINks. Fineg ar€ pajd when gverdue materials are returned vg the library
Erom Which they were borrgwed. If Materials are returned to a library other
than the library from which borrowed, fines are paid te the library to which
the return ls made, Payaple at ¢he Fate normally charged by that library.
All fins MOhies are ©5 be retained By the library eollecting them and are
fiot refurdable. Librarians returning materials to other libraries via

" CONNECTICAR shigyld Y52 tne routing forms available from CONNECTICAR and
indicate in section 5. of the form if a fine has been collected, (If fines
arg not paid when materizls are returned, a notice of fines due should be
sant to the home library to be gogllected, and retained, by the home librarcy

&t cime of Ie-yegistFation or earligr.)

OVERDUES - NOTICES. GOverdu® Notices are prepared by the lending library and senc
) to the home library for completion,. if pacessary, and mailing, telephoning,
or gther N9:mal notice aecelon, -

A copy of the final ©Verdque notice i3 to be seat teo the home library; the

hope library will coftace the horrover and strongly urge him/hsr to return '
. materisls, Pay any 9Utstanding fines, anrd, Lf material i lost, to zay for o

lost material according po the policy of the lending library. The hope
library will noeify the lepding 1library of action taken and results obtained,
The home 1ib:ag§ should refuse fyrther servigce’ to the borrewer if the amount
awed to the® lending library exceeds the home library's policy on eligibility
Of gervic®- The hoM® liprary should also notify the lending library, if it,
the home library, would prefer to reimburse the leénding library for materials
4nd/or £ines rather than have the claim referred to a commercial callection —
#gency. : :
COLLECTION agEticy. As a final step, in the retrieval of overdue and unreturned
Mmaterials. the 1endlNg jjprary may rFefer the case (with a dupljcate repart s
to the state Ljprary) to the commercial collection agency operating state- .
%ide or having affiliated agencies throughgut the srate scleeted to provida
this scrvice. yyterials, of payment for lost materials, retrieved by the Lo
.Gellection agency(icS) are returncd by the State Library to tha lending .z
liprary, foes for colleceion are paid from funds eollected by the collection -
Egency. :

Lost AML PATD BOOKS. PaymentS for lost or damaged materisl are payable to the lending
library, Payments may be collected in the home Library, but, ynlike fines,

i @re to be fO0rwarded tO the library Which owned the material., Refunds for
“found® puokz ape made golloving th® lending library's normal poliey,

item has been eoeurned, ene patron 15 referred to the lending library, after :
4 pearch (9F seareh®d 1n acsOEdanct Yith the lending library‘s usual pro=. LY
Cudure) has been made in the lepding library, the home library should be )
fogified of the results of this gearch. fThe lending library should notify .

. the home llbrary when recprds apg.cleared, L T
THEACHENS' privilegES: Specisl loan privileqes will not bo extended to tpachers and
Other grovkS oxcept 8t thg home 1ibrary, ) . .

STATISTICS . wWithln five days afer the lagt day of cach MOREh, & TCpoEt of "ng -
Sirculution™ or 4 cOUNE of libegyry materials circulated €o non-resident C
bugrowers duripg the Proceding month by cach library lopding tg non-residents .
is gent to the seate Library on (ores provided by the State Library. Records i
of joeses ©f and damaqug to )ibrary Materials by non-resident borrovers are

Supplied t0 the srat? Library for statisticsl purposas, I
reree yr ¥ Vo, © * ) b e e e as P —
) .
N :
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Direct access enables patrons with adult cards. to procure books in person from

Ny

the public libraries comprising the }\'assau Library System. Two co-central !ibvrakfi'
Lev.itown and East Meadow offer reference service in-depth to borrowers with dir

-access cards. In order for the plan to work effectively for all direct access patrons
uniform code of procedures has been adopted by the participating libraries, '

[y \,_i
w b
)
% = =
LRI N 4
- " ~ = == - ‘r'aﬁ
L 1 L | LRV ]
= . . B
L] -
s Pon . aea
Ed

GISTRATION PROVISIONS

By pation an good standing who is entitled 1o an
Wit restdent’s hitvary card may have it stampoed
rthe direct access privilege, which he fust
My for = his home hibrary, ]
e direct access privilege may also be extended
the out of distnict patrons ol any hbrary upon

& autyient of g memmum fep of 530,00 por yodr -

r tamely Qut of distiict patrons not desiring the
et acCess poviiege wiil pay whatever annual
senfitles them o hbrary phivileges eoxelusively
the hilwary they have celected to join,

delinguent patron is delined as owing 51.00 or

fe 10 cither money oF materials or both. Under
s condilions, he is not eligible for the direct
gess pnivilege.

NDING & SERVICE POLICIES . :
atever free printed material is loaned by a
rary 10 115 own patcons will be loaned to direct
tess cardholders, This material will include;
' Pamphlets ® Paperbound Books

» Children’s Books #® All Adult & YA Books

. # Pay Cotlection Books

s material will not include:

rMagazines © Phonograph Records

' Films “"® Framed Piclures
1 Shdes '® Micro-Form Materials
' Tapes @ Audio-Visual Equipment

: regulations governing the local borrower apply
the direct .access patron with the following
wwplions: '
Reserve and interlibrary loan services will

nol be extended to dircct access patrons.
Vacation loan privileges will not be
extended to dircct access patrons,

Those exceptions do not apply to

borrower’s local library,

grence and advisory service will be extended
dircct access patrons when possible,
CULATION REGULATIONS

free printed material must be returned either
the lending or the home library. Pay collection
eridl must be rcturncd to the: lending library.

es will be levied and collected by the library .

trre the materials are returned, Any patron listed
a direct access delinquent will be denied
et access borrowing privileges until such
8 as he has cleared this delinguency,

i matenials are acknowledged lost by a patron,
price to be charged may include a processing
. Payment may be mado gither at thu homo or
Jintp=lebary,

Hending Liliraey will refuse to honar tha diroct
035 »Emd ol any ;l{illllrﬂn who icfuses to p?v
r ! patron will be requastod (o turn 0
ERICroturn 1o his homo library, ’
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A PRIME ADVANTAGE of the Nassau Library System
5 that thraugh shared resources, all of the pub-
ic libraries of the County can provide reference
services deeper and proader than the average
local library could atford 10 maintain,

INTERLIBRARY LOAN . . . Books may be obtained for
local patrons through jnterlibrary loan and will be
delivered to the borrower's home library. The NLS
Reference Department js in daily telstype contact

with the State Library in Albany, New York, and

can obtain books from this Source. An added re-
so0urce is the statewide interlibrary loan network
which enables Nassau to call upon 12 of the larg-
est research librgries 'jn New York State for ma-
terial about specilic supjects,

CENTRAL LIBRARY AND SPECIAL COLLECTIONS. .. -

Levittown and East Aeadow Libreries share re-
sponsibility for providing reference service in
depth to patrons of all member libraries. Special
resources in the lields of Art and Music are at
Hewlett-VWoadmere, including extensive collections
of shedt music. framed art prints and slides.
Telephone directories of major U. §. cities may
be consulted at Hicksville Library. Close to 200
Automotive Repair KManyals are at Levittown,

GOVERNMENT DOCUMENTS - - . A comprehensive

- tollection of governiment documents: js maintained

al the System's Service Center at Roosevelt Field,

-While requests for materjals are ordingrily received

. through member Ilibraries, patrons are also served

in person or by telephone from 9 a.m. to 5 p.m,,
weekdays. (Telephone: 741-0060) '

MIGEQEILHED MATERIALS « - . An extraordinary
collection of microfilmed Newspapers 3nd peri-
odicals (mare than 600 different titles, many
dating back to the lirst issue) is maintained by

“the Nassau Library System. Local public libraries

will borrow reels for pag7ons to use on Microfilm
readers in the library, :
FOREIGN LANGUAGE BOOKS. .. Adult books in 17

languages are available for loan from the System .

Service Center through each local [ibrary. The
Hempstead Public Library maintains a special col-
lection of materials for children ang teachers in
grades K through 12 in Nassau County schools' —
open daily from 9 a.m. to 6 P.m. Spanish Speaking
readers are especially welcomed at Rockville Centre
Library’s Spanish Center.

LARGE TYPE AND TALKING BOOKS . . +-County
residents unable to read cOnventional Print be.
cause of physical liinitations may register for
talking book service through their local libraries,
Books in large type inay als0 be borrowed locally

- for the reader with visugyl limitations,
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