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INTRODUCTION .
The present study was undertaken primarily to relate the. -

Sustained growth in numbers of journalism students in the
United States had become a fact of life to be viewed by schools
and departments with something less than universal exhilara-
tion by the mid-1970s. Cockrell and Danielson' -compiled
statistics showing total journalism enrollment increase, 1960-
1973, of about 325% (11,390 to 48,327), compared th_h total
h;gher education enrollment increase of about 150%. They found

" that *‘The fail of 1965 should probably be considered the begin---
ning of . journalism’s rapid undergraduate growth,”’ and the

| climb shaipened further in fall 1971 and continued.!

1. Cockerall, F. Edwin, aod Wayne A, Danicison, AASDJ Studies in Edueation In Journalism
and Mass Communication No, 1, * nﬁ“ﬂﬂnllﬂﬂﬂ!‘ﬁqﬁﬁﬁﬁiﬂh;’n@ﬂlﬂnmh

-+ Righer Education from 1960-1973," April 1974, p. 1.
|vlﬂiﬂ . ;

- credited sequences out of the study, as well as scores of two-

change in journalistn student numbers to changes in journalism
faculty numbers and jn journalism budgets. The schools and

departments (hereinafter, ‘‘schools”) chosen were the AASDJ
members — the 61 that offered sequences aceredited by the ..
American Council on Education for Journalism (ACEJ) in 1874
75. This left approximately 150 four-year schools without ac

year junior and community colleges that offered jaurnalism
majors.* i




C'Dckrell and Damelsnn, as Lhe begmmng year of the study and
gathered data for each year through 1974-75. After pretest, the
questionnaire was sent to all 61 schools in winter 1975, Usable
returns were received from 42 schools.

MAJORS AND CREDIT-HOURS CHANGE

No studies of change in the national picture of cost-per-
student and student-faculty ratios in journalism were found for
Enmpansan purpas . Hnwaver cnmparls;\n Df thjs group Qf 12

Wlthaut accredited sequeﬂces) is possmle AASDJ sc:hmls in-
ereased 64% (rounded) on the average; Peterson survey
schools 66%%. The undergraduate portion of the total for bath
was almost identical: 88% (AASDJ) and 89% (Peterson) of the
respective totals in 1970, and 90% and 91% in 1974, Thus on the
dimensions of percentage increase in majors, and percentage of
total in under ate and graduate majors, the single
criterion of acereditation does not differentiate AASDJ schools
from a mix of schools by far the most of which have no ac-
credited sequences. AASDJ schcmls on the whole look like
others in the gross “‘numbers game."

Turning, then, to the results of the AASDJ study: Two
measures of the various dimensions studied are ordinarily
presented here: the schools’ Average Percentage Change (%
Change™), and the Mean Level (**Mean”). Inspection will
reveal that the two measures do not vary with perfeet con-
sistency, ::cmsxderably because (a) the number of schools is not
the same jor each measure — often fewer for the % Change;
and (b) a few schools have "'explosions’ of several hundred per-

dfasncally For (:m‘nparmg ltself with the gmup, the individual
schoo! should note that the % Change is more appropriate to
measures on which schools™ definitions of units vary: um-
dergraduate majors, student credit hours, and budget years (in-
volving almost ail budgetary vajues). The mean is apprapnate
however, for teachers, degrees, aud graduate majors. An
asterisk is entered in Lhe tables at appropriate measures, for
comparison.

On the whole, annual changes here and elsewhere in the study
are striking mostly for their relative regularity. Table 1
suggests that the years 1972-73 (undergraduate) and 1974-75
(graduate) showed the largest increases, but it iz hard to iden-
tify one year as ‘‘explosive.” The huge (103%) mcrease in
graduate majors for 1974-75 over 1970-71 is sleadin
value would have been 62% had one schoo) with ar
1500?@ merease been Ehrnmated ThE mean Ehange f

f rfhé

dlsturtmn

Undergraduate degrees granted (through 1973-74 only) in-
creased somewhat more than undergraduate majors in %
Change: for graduate students only, where the mean value is
appropriate, degrees did not change appreclably following ma-
jors increase.

Mean scores in credit hours taught were not felt to be useful,
and only average percentage change is reported Table 1
reflects a persxstent phenomenon: Credit hours increase lags
behind majors increase umformly, and the fact raiseg various
possibilities: Did ﬁon-rns;urs in our classes shrink in number
even as the mumber of majors serambled up? This may be the
case: In another part of the survey, 83% of the schools which
reported raising barriers to admissions (almost half the total)
said they were denying non-majors access to lab/discussion
courses, Alternatively, did we generate a smaller credit-hour
increase through cutting the number of journalism credits re-
quired for the journalism degree? This hardly seems to square
with recent experience in ACEJ, where pressure to increase the

_U.G, Degrees:

"éradk. Degrees:

% Change
*Mean Level
% Change

*Mean Level
_ % Change

"nmums?m"p' 3: Peteréon, Paal V.,
m:’; ll;mQuﬁlriy -i_wmlf

parentheses).
1970-71
Total Majors: Mean Level 390(41)
*% Change -
U.G. Majors: Mean Level 344(41)
*% Change -
Grad. Majors: *Mean Level 56(34)
% Change -
Total Cr.' Hrs: % Change -
: U.G. Cr. Hrs: % Change -
:| - crad.cr.Hrs: % Change -
 Total Degrees: *Mean Level 106(41)

——

90 (41)_

18(35)

"Jmmllliq _Enrﬂimcm u

Tabie |, Majors. Eredit Hours, and Degrees: Mean Level and Average Percentage Change from 1970-71 (number of schools in

1971-72 1972-73 1973-74 1974-75
449(41) 5)2(41) 566(42) 640(42)
16%(40) 44%(40) 619%(41) 80%(41)
399(41) 466(41) 506(42) 572(42)
19%(40) 519%(40) 70%(41) 90%(41)
61(34), 66(35) 71(36) 78(36)
20%(33) 52%(33) 68%(34) 108%(34)
11%(33) 23%(33) 32%(34) 44%(33)
12% (33) 23%(33) 34%(33) 45%(32)
24%(24) * 40%(24) 49%(25) 82%(25)
N7(41) 132(41) 146(41) -
22%(40) 41%(41) 75%(40) -

99(41)

23%@412

21(35) -
- 20%(31) -

114(41)
44%041)

2037). .

ERI!
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127(41)

. B0%(41)

nEn
L 29%(32) o




schoals and some ACE.J membérs A ﬁnal pnssxbmty alsu
seems unlikely: that some schools reduced the credit worth of
individual journalism courses, thus checking the increase in
tetal credit hours taught.

ﬁACHERS AND STUDENT-TEACHER CHANGES

The mean level of teacher strength in full-time equivalents
(FTE) showed no huge changes of the order of a few schools’
student-numbers change (maximum undergraduate increase
was 800%; graduate 1,600%). The extremes of the faculty-
strength change weré 154% and —31%. Mean changes in teacher
FTEs (Table ITA) are a relatively sound base for the individual
school that wishes to carnpare itself with the field. The same
does not hold true for student-teacher ratios (Table IIB), where
student means, as explained earlier, are subject to special dis-
tortion.

3

timers, and 62% for graduate assistants. In scattered inter-
views, school directors indicated that teachers in “irregular”
categories were less expensive than regulars in times of
restricted budgets; that administrators were wary of building
regulars into staffs during a wave of student enrollment in-
crease whose bubble might burst; and that fully qualified peo-
ple for appointments as regulars were often unavailable. From
another part of the survey, it is plain that many schools during
this period increased their reliance on graduate assistants in
the conduct of lab classes and sections.

The number of schools employing or accounting for graduate
assistants increased by about one-third (23 to 31) during the
period; and the number employing or accounting for part-
timers by about one-sixth (25 to 34).

—— I — i

Table [1A. Mean Level and Average Percenfage Change in T

achers froam 1970-71 (number of schools in parentheses).

1970-71 1971.72 1972-73 1973-74 _1974.7%
Total Teachin *Mean Level 16(41) 17.6(41) 18.9(41) - 20(41) 214N
Statiin FTEs s *% Change - 7%(41) 17%(41) 26%(41) 32%(41)
Regular Facult *Mean Level 13.1(41) 14.3(41) ~ 15(41) 15.4(41) 15.8(41)
iﬁeﬁggég ety % Change - 6%(41) 15%(41) 18%(41) 23%(41)
Part-Time Fac- *Mean Level 1.6(29) 1.7(34) ~2.1(35) 2.7(34) 2.9(34)
ultyinFTEs % Change - 1%(28) 38%(28) 75%(28) 70%(27)
Graduate Teach- *Mean Level 3.0(23) 3.1(26) 3.5(27) 3.5(31) 3.8(31)
Ing Assistants % Change - 10%(23) 31%(23) 53%(23) 62%(23}
inFTES
Table 11B. Mean Level and Average Percenfage Change in Students Per Teacher from 1970-71 (number of schools in

parentheses).

1970-71 1971-72 1972-73 1973-74 1974-75
Total Majors per Mean Level 23.4(40) 25(41) 26.9(41) 27.8(42) 29.9(42) .
FTE Teacher *% Change - 10% (39) 25% (39) 32% (40) 39%(40)
U.G. Majors per Mean Level 21.1(40) 22.7(41) 24.5(41) 25.4(42) 27.2(42)
FTE Teacher *%aChange - 12%(39) 30%(39) 38%(40) 46%(40)
Grad Majors *Mean Level 2.7(33) 2.8(34) 2.&(35) 2.9(36) 12(3&? .
per FTE Teacher %Change - 14%(32) 34%(32) 70%(33)

38%(33)

Full-time equivalents were reported for three categories of
teachers — ‘‘regulars,””’ part-time:teachers,” and graduate
assistants. As Table IIA shows, total teaching staffs showed an

average percentage increase of almost one-third (32%) during

- the period. That may be campared to an increageufm% i
'jara {Table I).:

i ﬂanally)? on;

' largei' erhaps, . ”ﬁonlightlng" ‘media - employees) by : 1,
s agsistants by .8 FTE. The. respecﬂ?e %
Change figures were ?23% increase for regulars,

Aruitoxt provided by Eic:

4average peﬁ:entage increase-af total: majon—pgr teacher”‘
n In majai‘g per.teacher (23

In' increasing their ;taﬂa ‘schools relied far more (prﬁpur- csar
‘on_ part-timers and graduate “assistanis than on"~
egulars, The last increased by a mean of 2.7 FTE; part-timers‘:
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parentheses).

1970-71

Total Cr. Hrs. Mean Level 231(28)
per FTE Teacher *% Change -
U.G.Cr. Hrs. Mean Level 214(35)
per FTE Teacher *% Change -
Grad. Cr. Hrs. Mean Level 19.9(26)
*% Change =

per FTE Teacher

Table |IC. Mean Level and Average Percentage Change in Student Credif Hours per Teacher from 1970-71 (number of schools in

197172 1972-73 197374 197475
239(29) 238(29) 241(35) 237(35)
5%(25) 7%1(25) 9%(27) 20%(26)
219(35) 220(35) 227(36) 220(35)
7%(33) 9%(33) 13%(34) 16%(33)
21.2(28) 21.2(28) 19.4(28) 20.8(29)
20%(24) 16%(25) 40%(24)

19%(24)

In Table IIC, the relatively small increase in student credit
hours taught, compared to t.he increase in majorsi enters ﬂlE
picture. In % Change,
credit hours per téagher, it was 39% in ma]ors per teacher
(Table IIB). To illustrate fmm schools’ data not presented
here: In 1974-75, credit hours per teacher had declined from the
1970-71 ratio at one-third, or 12 of 35 schools; while majors per
teacher had declined at only ane—sm:h or 6, of 40 schools. Again,
credit hours per teacher had increased by more than 50% at
only one-twelfth, or 4, of 35 schools; while majors per teacher
had increased by more than 50% at one-fourth, or 11, of 40
schools.

Examining the increase in undergraduate credit hours per
teacher, it is 16% compared to the 46% increase in un-
dergraduate majors per teacher. For graduates, rejecting the
% Change (which is severely inflated by one school’s 1,600% in-
crease in majors), and using the mean: * The graduate credit
hours per FTE teacher increased almost 5% (19.9 to 20.8), while
the graduate majors per FTE teacher increased more than 18%
(2.7 to 3.2).

These figures suggest as in Table 1, that the impact of in-
creasing numbers of students on faculty teaching loads is heavi-
ly the impact of majors — the most time-consuming and most
demanding of faculty effort of all categories; and that we are
teaching fewer “general" students who, while they widely con-

longer popplate a}ir skills courses in former pmportmns YEt as
above (Table I, discussion), other explanations are possible.

CHANGE IN BUDGETS AND COST PER MAJOR

Among the questionnaire budget categories was a catch-all
called “*Other Costs.” For a very few schools, this ran to hun-
dreds of thousands of dollars (broadecast stations, student
publications); for mosi, a few thousand or a few hundred
dollars. We chose to eliminate ‘‘Other Costs" from total budget
reported here.®

The tables concerning budget make no allﬂwam:e for the im-
pact of inflation, 1970-71 — 1974-75. Inflation is considered in the
discussions. The inflation figure used is the rise in the Con-
sumer Price Index (CPI) for the period, 28.6%."

Table JLIFY is the budget basis for the ratlos mvnlvmg students

comparison aiso with teacher levels ‘The % Change increase of :
51% in teaching staff budget may be said to cover the 32% in-
crease in teachers (Table I[A), but only part of the 28.6% in-
flation: Combining 32% and 28.6%, for a total 60.6%, teaching
staff budgets may be said to have decreased i in their provision
of purchasing power — 60.6% minus 51%, or a 9.6% drop. (It
must be remembered, however, that as budgets tightened,
many schools were required to *‘save money” by hjrmg
beginning-level teachers, and by replacing advanced-level
teachers with beginners.) .

Table IIIA's rather regular upward curves in the first three
categories seemn consistent. But the fourth, travel budget
shews contradiction in the measures — drop in the mean, in-
crease in the % Change, Inspection of individual schools’ travel

1970-71
Total Mean Level (34)5248,832
Budget *% Change -
Total : o
 Teaching Mean Level (34)233,060
- Staff *% Change -
Budget
i Ea;&
- Supplies Mean Level (32)14,388
Budget *% Change -
1 Travel Mean Level (27)3,534

| . Budget % Change -

Table i111A. Mean Level and Average Percentage Change from 1970-71 in Budget Allocations (number of schools in parentheses).

1971-72 1972-73 1973-74 1974-74
(36)5268,064  (38)5294,846  (39)$325,755  (39)$356,978
(33)7% (34)21% (34)34% (34)50%
(36)251,885  (38)276,040  (39)304,783  (39)332,52)
(34)8% (34)22% (34)36% (34)51%
(35)15,274 (36116,100 (38)19,775 138)23,042
(32)7% (3217% (32)25% (32)46%
(27)2,465 (29)3,092  (30)3,474
(21)3% (23)32%

(24)46%

Aruitoxt provided by Eic:




budgets reveals many with wild fluctuations from year to year
in travel budgets, including total disappearance and
reappearance. Travel budgets appear to have been, for many
schools, “*whatever was left over.” They are included here only
to make this point — well-known to many administrators.

5

The smaller impact of increasing credit hours taught, than of
increasing number of majors, is apparent in the Table IIIC
budget relationship as in the teacher relationship (Table IIB,
IIC). Dollars per credit hour taught have increased in the %
Change measure, whereas dollars per major decreased. Here,

-negative values in the early years reversed themselves during

the last two years.

Again, using the mean for conecreteness, its increase per
credit hour is $2.00, to $76, or about 3%. The increase in %
Change is 10%.

Table 111B. Mean Leve! and Average Percentage Change in Budget Dollars Per Major from 1970-71 Level (number of schools in

parentheses).
1970-7

Tota!l
Budget
Per Major

*Mean Level
*% Change

Total
Teaching
s Per
Major

Mean Level
*% Change

Eq. &
Supplies
% Per
Maijer

Mean Lavel
*% Change

(32)5700

(32)8655

(31)s48

1971-72 1972-73 1973-74 1974-75

(36)%588
(31)-13%

(38)5592
(32)-8%

(38)5600
(32)-11%

(34)s628
(31)-6%

(32)-7%

(38)5554
(32)-7%

(36)5552
(31)-9%

(34)85%0
(31)-5%

(38)843
(3)-2%

(34)%42

(35342

(30)3%

(38)540
(31)3%

Working with the mean in Table IIIB for concreteness
(although it is somewhat distorted because eight of the schools
reported annual budgets and the others reported nine-months
budgets), the cost per major dropped $108 ($700 minus $592), or
15%. The more conservative, and perhaps more accurate figure
(undistorted by variance in schools’ budget years), is the %
Change of minus 8%. 7 o

We can perhaps assume that the reduced number of dollars
per major, and inflation, cut propertionally the level of supplies
and equipment that each major received, But while we are, in-
deed, spending fewer and less valuable teacher dollars (the
overwhelming bulk of our budgets) per major, that does not
mean that we are giving proportionally less teacher service per
major. How much harder teachers worked; how much low-cost
staff was substituted for high-cost staff, are imponderables that
we cannot directly relate to an 8% decline in dollars or a 28.6%
rise in the Consumer Price Index.

DIFFERING DIMENSIONS ACCORDING TO
VARIOUS ADMINISTRATIVE STRUCTURES

The study sought also to discern whether different patterns of
change existed among groups of schools according to their
different administrative structures. Each school was asked to
designate whether it was in (1) a liberal arts college, (2) either

a college of communication, or in separate status independent-

of any college, or (3) a college other than the foregoing. The Ns -
become quite small in this fragmenting of the field, particularly-
for ‘Other Colleges,” and should be interpreted with that in
mind, : o

Here, the intent is to permit comparisons between different”
groups of schools. The means here are more satisfactory scores
for comparisons, than in the foregoing analysis where one
school may wish to compare its mean score with the totality’s;
for here, distorting factors in mean scores are distributed
among the groups (i.e, the different ways of counting ‘'majors’’.
and credit hours, and the two different budget periods are’
represented in each'group, although not in perfect proportion). -

Q

RIC

E

Aruitoxt provided by Eic:
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Table 111C. Mean Level and Average Percentage Change In Budget Dollars Per Student Credit Hour Taught from 197071

1970-7

Total

.. Budget .
§ Per 5t.
Cr.Hr.

Mean Level
*2% Change
- Total
- - Teaching

- Staft.
Mean Level
*% Change

1

(291374

(29)569

1971-72 1972-73 1973-74

(34876

(33)573 ) :
L 296%

(28)2%

(31)573
. (28)-2%

anses
- (28)1%
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Table IV. Mean Level and Average Percentage Change in Various Dimensions by Administrative Structure, 1970-71 to 1974-75
(number of schoois in parenthesss). ) o
Overall Liberal Arts Colliege of Comm, Other Colleges
1976-11 1974-75 1¥70-71 1974-75 1970-71 1974.75 1970-71 1974-75%
Tatal Majors MeanLevel (41390 (421640 (200840  (19)4D6  (14)604  (17)882 (N7 {51751
% Change = (41)80% - {2078% - (9&% - ()%
Total Credit Mean Level (35353 (3504902 (19)3572  (18)35B5 (125259  (I]6767  (4)2949 (4)4829
Hours % Change - (33)e% = (B4I% - (11139% - (4)66%
(40) (a2) (20} (19) {15} (5 1) 6
Total Teach- Mean Level 234 7.9 203 26 20.8 8.4 9.2 na
ing5tatf FTEs % Change = % - (203% - (15)2%8% R 1
(28) (38 a3 (18) 11z (13 3 (4)
Student Cr. Hrs. Mean Level 23 237 241 240 217 7% 166 252
per FTE Teacher % Change - (26)20% - (1% = (N% - 374%
) (40 (42) (20) a9 (14) (1) (6) (81
Malars per Mean Leve! 3.4 9.9 20.3 2 29.2 3.2 20.5 34
FTE Teacher % Change - (40)39% - (70)14% - (14)28% - {4180%
() (39) (16} an an (16} (5) (6}
Total Budget Mean Level $248,832 S;Siﬂ?a 3173,801 §244,075 320,118 $478,867 £303,591 $351,851
% Change = (34150% - (16)53% - (13)54% = (5137%
Budge! s per MeanLevel  (32)5700  (38)5592  (15)5770  (18)3658  (12)$550  (16)3547  (5)5849 (63538
Majer % Change = {3)8% - (15)4% - {12) 5% - (5)-24%
Budget s per MeanbLevel (29369  (33)s70  (1&)372  (16)s73 (10573 (13)se3 (3589 . (41365
5. Cr. Hr. % Change ~-  anis - u9)i% - % - (3%
Table IV suggests most strongly that schools in *‘Other SUMMARY
Colleges” have been hardest hit as enroliments have swelled To sumrmarize some general findings:
and budgets tightened during this period, although the Ns for 1) Forty-two of 61 AASDJ schools labored to provide data

_ this group are far the smallest of the three and one or two covering five years; few could do so for all dimensions of
aberrant schools might substantially alter the picture, Mean students, teachers, and budgets for every year, 7
scores show that they started the period in better condition than 2} AASDJ schools hardly differ from a much larger, *‘general
the others in credit hours per teacher, and in budget dollars per mix" of schools in average increase in majors — 64% to 66%.
major and per credit hour, Their good ‘‘starting gate” position 3) In average percentage change AASDJ schools’ number of
on these dimensmns, however, declined until by the end of the majors showed an increase of Bﬂ%, and their teacher numbers
period they were in worse pgs;t.ion on them than the other an increase of 32%.-

- groups and also on majors per teacher. Their average percen- 4) AASDJ schools’ majors per teacher increased by 39%.
tage growth in total budget was about 60% that of each of the 5) In average percentage change, AASDJ schools’ budgets in-
two other groups, while their total majors percentage i increase -creased by 50%, while majors increased by 80%.

" was consilderably larger than the others. Although their pe 6) In average percentage change, cost per major decreased
tage . m;.r;a*:e in majors was much higher than the other = by 8%. .
groups their teacher strength increased less than the others. 7) Inthe cﬂlhsmn between tlghtened budgets and inflation on

- Comparing liberal arts schools and communication the one hand, and heavy enrollment increase on the other,

- college/separates: " schools in liberal arts colleges and colleges of communication

‘1. . (1) Communication college/separates have fared better in % fared better than those in other colleges.
N Chsnge in dollars per major and per credit hours, and in majors
| . - per teacher.- ) o
(2) Liberal arts schools have fared better in % Change in :
‘credit hours per teacher and in teacher FTE growth, and in .
spite of their sharp drop in dollars per major, still hold a dis- L
,tinct lead in this dimension. ' APPEHdiI A
ACEJ Accﬁdited Sc:hna]s‘R’
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Figure 1. Levels and Ratios of Change of Student Numbers to Facultias and Budgst in AASDJ Schoels of Journalism, 1970-71 te 197475,

NARRARN
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50%
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