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Serving Children and Their Fal’ﬂlll s -= The Role of the Child Care Center

i

Abstract
The author, elaborating the role of the child care center in the provision of
social services to children and—peir families, argues that the need for such
services is no longer debatable, but rather the need to communicate and:

us. In the process, the role is explicated in terms.

‘[ﬂ\
AN

‘ deliver services t?h is
of what it mésns to provide comprehensive child care, a péfst;péctivé which
pcervades the entire essay. The essay, therefore, begins by<introducing the

ed issues; continues by dls;usang efforts made to deal with the role,
including the urgency of the need to communicate and deliver services. In the

process, a job description is provided delifieating the role of the social

services wor]‘\er as related to task~performance criteria and responsibilities,

recquired qua{lificatiéns, characteristics, and abilities and Strenqth 5, including
wor}zing with center étaﬁ, parents, and social service age C'e . An appenﬂi}i
is also offered as a éugggstive point of depérturé, which lists a }\fafiét}f of
human service sources to be found in the local community, with the intent of
motivating child cére providers to get e;{isting services to ch:ldren and their
families. The essay concludes that elio rts shﬂuld be made in the Chl;d care
center to do all that can be !dicme to help sll children and the;r families share
in the best 'Qf America's. life, i ;
. . 3
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[a]

The role of the child care center in the provision of human services to

children and their families is much talked about but little undérstood. Yet, this
i?ole is one of the most debated and unresolved pré;»i:glemé. faced by par‘énté, child .
care advocates, child care ér@viders, and government égencies alike. Clearly,
the key element te providing the needéd sacml services isA to be found in thé
director, the §é§ial services speciaiist or a designated staff perscm with thé
réqui.éit@ training and disposition to develop and maintain an up-to-date: listing
of the ;,wailable services at the léc:,al, county, state, region and national levels.
Thus, the need for such services is no longer debatable; the need for communicating
ané{ delivering these services is the issue .(Tayloz:, 1976). | ~
Thig need is _:’m:anifegted in the judgments and opinions .of !éame experts who
have taken the position that some child care ce_riéers are little more than wa;re——
) houses, where:children are stored, with little 'ef:fo;t made to give them the pér‘sc;na»—]ﬁ
attention, rthe Etl.mulatmg Sensory, SOClOEEmOtlonél and mtellﬁmual e}:perlém:es
and the range of educatic’;nél nutntl@nal health, safety, and related social services

A, .
: néeded by young children and their fam;llés (U.S. News & World R\;port 1976

Iaeyser‘lmg, 1972). Viewed from this perspegtwe thé issues, and the prospects
raf child care center conditions fail to predict arosy picture for the future. Peters
(lS?S)a dresses the notion’ thgt, to both the by;tander and the ;ntlmate pcxrty_,lpant
the day care field often seems a tumultuous kaleidoscope of _break;ng_ issues arxd

daily crisis.

;

* The c:DntEnt of this paper is based on a series of wc:r}e;shops c:om;luctéd by the
author for child care personnel, sponsored by the’ Texas Department of Public
-Welfdre, during the. months of Iuly, August ancl qeptember, 1976. S B
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To the rt:r,louf: student of the field, it is an incredibly complex

ﬂ,\

socjal institution; one with uncaortain boundaries and conctnuous

ambiguity and uncertainty in its conceptizn and practice. To
: %ﬁme degree it may be likened to a child suffering stress and

he tries t f nd his place and learn his role in

m

growing pains as [
a fluid and r:hanging. society. This ambiguit;ﬁ_and un@ertainty, with
lt.:x accompanying fluldlty, is at the heart of béth the problems of
the day care field and of its prospects and/promise for the

future (p. 135),

Therefore, if-child ‘care centers are Lo be both educational and develop-

mental, then, these cefiters n;ust serve as sources of information on child

and family serviceé, and communicate these to the Tfa“milies D.f, the children
served, This position implies that éllild care Genter_opérators need a clear

and generally accepted conception of thr: role they need to play in the pro-
vision of social serv:ia:es . The fulfillment of this need provides a firm corner-
é.t(:»n,_ee on which to train and develop child care staff for imprc::}finé the qualitéf'

of care the children recelve At the same time, it must be un-derstc::ogi that no’
one center is expected to zgr*ovidg tha variety of compfeheﬁsive services avail-
! able to children and families. However, every center can be E}:pecéed to serve
as a reservoir of informatiomn by provic’;ing a listing of available servlices' to _tl{é ’

families of the children served.

--EffC}Ti‘ES to Deal Wjigﬁ_trhger Role

'C@nsiderable efforts have already been made to conceptualize the role of

_the c*nld care center in the prov;smn of s al services to thldren and the;r

families; Such eff@rts md;cate that child care p‘fz:xwderf have léamed their

lessons frc::m the past (,F::wl_er, 1975) However, the role has been neitlrer”

B =
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clearly defined, nor performed, nor generally acce pted by child care providers.

Apparently, the aim cf day care in the past was to ensurc the survival of

children through custodial care -~ mere baby sitting (Peters, 1975). This type

L

of carc may be considered legitimate, if child care is seen as be cing provided
ley f@r children who would receive madchntc: or no care in their homes, becaus:

of parental absence, or if child care is seen as a vehicle to permit parents to

g==

be trained or employed. Custodial care is madequaté in a center whose nm is
to provide comprehensive child care -- ci@velapmental and Eduéaticnal;—ﬁ in
ways that suppléement rather than supplant family home Garc;.

i The rj‘elated liter‘atufg is replete with efforts made tgconceptgaligé and
define.the role. Suffice it to give a fow examples: the Austin Association for
the Education of Young Children. (1 973) the American "cademy of F‘edntflc;»-
(18?1) the Child ‘Welfare Le ;ue of America, in its standard- SQttlnL_J books
whlcn form the bulwurL. for services to children and families (1;59, 19&4,
1969, 1971, 1973a, 1973b, & 1975); the Association for Chlldhoui { Education
International (1965, 19'65 & 1970); and the Associatién for Super’visi@n and

Curnculum Dcvelopmant (1968) Voice for Gh;ldraﬂ the C:fficjial publication of

thfﬁ Day Care and Child DLvalopment Council of Amenca Inc.,, Which deals
pnmamly with the political and chchoanw aspects of Chlld care. .

Dther rélatéd and valuablL sources 1m:ludé Csuujes for Day Care Licensing:

Federal Iﬂttf raqency Day (Zare Réqmrementg (1968, 197@ & 1972) Hewes aﬂd

(1973, & 1974), dealing with the rights of children; the essay by Close (1973),
dealing with the selection of priorities at the 1970 White House Conference
: : . . : F : .

on Children; the spécial issue of Eﬁs_g'u,i,l;% (1974), dealing with Aﬁieric;aiﬁs' hate
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for kids; the Federal Register (June 27, 1975), dealing with social scrvice

programs for individuals and familics; Hollomon's (1976a) essay, dealing with

the problems of child care administrators; and the Bicentennial Izﬂ_aue of Children

Today (1975) wnh ss’ays written in histori«:al perspective by ];Es;adiﬁg:childhood

experts,. de:ealing with changes in American family life, chénging psych@l@gical

-ptEFSQECti;V‘é-S about children and their families -- past a nd present, child welfare

services, child health caré in America, child labor, children's. book;;:, and the

-~ unmet need of America's children. . .. . . O B S
Under, the direction of Jeannette Watson, the;z Early Childhood Qévelo;;meﬂt '

Di%isi@n of the Texas Department of Community Affairs has published four related

" documents (1974a, 1974b, 1975, '& 1976). These p‘ublicati@'ns describe the

needs not oniy for communicating and deliver:ing child and family services, but

they also describe the sta*awide publlc: and private agencies and pfograms

designe -1 to meet these Heéd;ﬁ . Each of thesc documents is ava;lgble to community

planners, county juclgess, legi SlE;tOI’S, teac:héfsi, social workers, health workers,

and che—ré viho work with young children and tkle;f familiegg In ﬂ’liS manner, each

dcn:ument serves Loth as a \:ommumc:dtlons system and an 1nf@rmatlon delivery

s;stem'to be used to answer requests from c:ammunitigzg about sources of help
for the welfare of yo_ungnchildf_en anci their families. By makining these d@guments:
“available and accessible, Texas is §erha§§ a forerurner in this area of i’mmedi\até
t:@nt:ern(. : . | : .

" Other human service efforts of historical signifidance have been made
by the Children's, Bu reau and the SoaialSér:ufity Act of 1935. - The Children's:
Bgfeau, ‘which is now in t}’;e foicé-of Child ii?eizel@pmc%ﬁ"g, U .S, Dépaﬁment of

Health, Education, and Welfare, is concerned with all matters pertaining to

N the welfare ‘of children and child life among all classes of America's citizens.

7.
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It provides health scrvices, educational services, rehabilitation services

o)

U"n

I

and a specialized group of child welfare services, The Social SLCUI;LY Act

of 1935 was amended in 1962 to expand the définition of the child welfare

services it }JI‘DVld s, including social services which-supplement or substitute

for pamn al care and supervision [or tHe purpose of preventing, recmedying or

o

assisting in the solution of problems which may result in the negler:;g, abuse,

exploitation or delinquency of children, It also includes the protectioh of

The Title XX Amendment to the Social Sccurity Act (]’anuary 1975) was a

‘reorganization of the E‘ubliz: Services. The results to déte indicate that child

care services, 1r1c:ludmg thé training of pt"t‘;i)nr‘lél ‘are the leading categ@ry;

for overall spending in all stete plans. "Protective Sérvices are required in

all state plans and the.distinctive configuration of child wélfare services are

s
v

thifis mrluded in the social services reorgahization plan" (Kadushin, 1976,

p. 21). With this Amendment,b child welfare safviceg have become eﬁégnded

and more inclusive, . 7 ' -

Currently the term c:;hlld welfare Eer\hc:t:‘.; embraces: (1) .;upportlvr:

N

services to chlldren in theu: own homes, such. as mantql health and

fanuly agcm:;.,a services, pr@tective ser'vic;:eé and casework SEfViC}Q

img the AFDC pmgram, " (2) Suppleementary services such as day care,

homemaker sarv;(;e ‘and income mamtenance prograrns pr‘mr:;pally

AFDC; and . (3) substitute care services such as foster family care,
-4 y

ad@pti@n and institutional c:}‘ii"ld t:afe (Kadushih, 1976, pp. 21-22).

-Gansequeﬁtly, 1mpl1mt in thé c:@nc:ept of c:c:zmpré.mngiyé child care is

- the pr@v;.smn of neede}j child and farmly social services., Also implied iﬁ

thlS chcept is ev1dcn¢:e that "1nd1c:ates that thé famlly is the m@st éffestivc

i N . - . e . o

)



and economical systém for fnjtering' and sustaining the development of the

ezan, oy

child" (Bronf&nbrenncr, 1974, p 17)." The family situation is théenvifénﬂientﬁ;
‘that affects children for all the years of their growth. It is the core of a
child's life, not htyhe chijld care c:entér The centef, no mattf;—} how good, 15
periphéral to his growth, Early care and le;rning inua center can-work, in a

, li’,rnii:;ed;w‘;;_y,, but the center or éaniy other c¢hild s’?aIE arrangement, will never

be ho}ng(Stéin, ‘& Smith, 1973). Therefore, if the vdisérepancy between the

W e,

care thé'*family, provides at home, the ser{;iges provided in the center, and
the services pfowdéd by human service agenc;eg is too great, then the
center ceases- tQ funiction as it is expected tg do (Mead, 1970) . |

The n’iéss‘age is that in its e:ff@rts to provide :ompréheﬁsivé and qualit_y

child care, the centef must assume a partnership in both the c:c:izrnmunicatign

and the ClE‘llVEFyLQf services (Hollornon, 1975}3) This effaft must involve'
close ¢ operatmn and planning between%’he parents, the c:enter staff, and
_the human service agencies for the welfare of the Chlldf‘él’l, in order to pﬁzvide
continuity of 'r:are a_;nd allied social services.
Thus, the cé'nc’:ep_t of how this important role is t:f::vbe— ijl?ayed by the child
_care centér needs t@ be not only 'c.lgafly,statéd,_'but it also :néefds to' be generally =~

accepted by éhi_ld care pro’gxfidéré;; Furthermore, the concept needs to be perfofméd

by words-in-action.. That is, the words should explicate not only the role but”

Y

" also how the role is tdbé perfcr’mé’d. It is assumed that.the implementatirjn@f*=

a campfehenswe Chlld care pragram needs as a prGOﬂdltléﬂ the pfonSlOl’l of

' :h;ld and famlly services, and is perhaps a consequance of thé pI‘DVLSlDﬂ of

-

such serv1Cés If this assumptmn is aGCE‘Y‘\tabIE then the basic @b]é&:tl\!e is’

&

to encouragé pagents not to abd;:ate tnelf respcns;b;hty tcward the;r chlldren

"~ and surrender them 'to the Chlld care center (H llomoni, 1976b). The c:rlterlc:n o

\. - = =




referenced objective is to bring togcether both the children's families and the

human service agencies into a common orbit, in cooperative endeavors with

the intent of improving the family situation. “In this manner, the child care

center, the agencies, and the farml es will not be working at cross purposes.

‘Q The result should be that parents will é@mé to understand more readily what

the (2 hild caré centar and. the agencles can do fDr thelr children, and whlat
.+ only the parent-family itself can’do for its yo_ung boys ﬁand girls. 7

" The thrust @f such humané efforts can also serve to meet-thé chéllénge
)
to resolve the issues, Whlch are c:‘urrently beu’lg debated, relatmé tD cerilfylng,

c:radentlalmg, and aCCI‘Edltlﬂg child care centers. Althqugh ThESE issues are
B e v fay e . . ) :
- now t::mly in the debating stage, the time will apparently.come, when child care .
centers will be obliged to present evidence -=- based on Spécifigd competencies,

) abilities ‘and strengths, and overall program implementation, operation, and

management -~ that meets required standards of quality child care, in order

=

o stay in the child care industry. .‘ Thé,day is sléwly passing that Aallci‘ws child
care providers to continue operating in a buésinéss that dgéls with Amerit:a‘s
most important assets, young ch;:ldr'en, without meeting a given set &t standards.

. c’éf approval, : Mmmum Stéte licensing standards will ndfléngeiserve this_
purpose in the futuré. Because such standards éreregulative in’ﬁathre, and "
"minimum" in enfc:)fcement they fall not c:mly to clearly def:mé and ::Dn:eptuallze

> unahty ‘child care in generélly ac:z:éptable and agreed upr:m terms S-bu;: they ’
Spec:].fy‘ little or nothmg about the COndltlQnS Leqms;te for accredltatmn,
credemialing, or c:ertific:ationa This f,ailuré is; understandable, becausa suc;h

:—CQndltlonS are usually the resulL; of éffc::rts made by thE: prafessmn That is,

- it is tha é}iper‘tlgé of the prafessmn or mdustry which determmes the cr;terla

10




for approval. In short, if the child care centers recognize and generally ]
agree on the pertinent issues, 1’1_21 only would they be making adequate
preparation for what is apparently inevitable but they would also. be playing

-a Sjgnifigant role in their effc:»fts to im‘pr‘ove the quality of services young

children and their families receive.

.The Need to C},Q,,rﬁ,,rriuj’l,iqé*gg and Deliver Social Services

The need to communicate and deliver-social services to children and
7/ ) . . . P R
their families has 'Elt‘ea‘;‘ly been established. As early as 1930, The c;hz,ldren s,

. Charter (Thi‘ory Into Pmcnce 1976, p. 69) was drawi. up by The White House .
- Conference on Child Health fmd Protection. This.Conference fe::ognizeaxtbe

rights of the c}hld as the first nghts c:f 01t1;«::enah1p, and plt::dgi:d itself to
fourteen specific aims for-the children of America. These a;ms deal not only. #
with-the rights of the child to legu'n; live and grow m an environment that

L

fosters affective, c“@gni'tivrz, and social tiEVE,iopleent,_ bﬁﬁt these al o'deal”

with thé rights ot the child to be provided with the requisite nutriments and
E;felated human services vto.devele'p the pogerﬁial of the w,h_:slié;:'l}ild to live in
, the whole ivorld. : B - | o : | L
Among these rights and EllITlS are tho’séti’lat relafe t;') the kinds of social '

services that carji be provided ini c:hilcj c:afé centers, whether federally funded, ,

private nonprofit pmpuatary, or volunteer (church supp@ﬁ:ed)i S:::me examples

3

of thége rlghts and aims Whlczh relate more gpecﬁlcally to the rola r.:hlld care
c:‘enter _can play are: (a) health prote«:tmn, ;ncludmb permdlcal health
“’@Kam;namansq regular dental e;{ammatmns and care of teeth prctesn\fe and '

7 . . =
preventatlva measures agams:t Commumcable diseases, the ‘msurmg of pure

v fo«:.d, pure milk _and, pure water; (b) the prc::motlon of health and health ’




- . v o
instruction through an established health program, including wholesomsa

physical and mental recreation with an adequately tr;zined teaching stafi;
(c) a dwelling place harmonious and enriching -- sanitary, free from "

conditions which tend to thwart a child's development; (d) a child care

center safe from hazards, sanitary, properly equipped, llghted and ventilated;

[

“(e) a,child care center that recognizes and plans for individual child care

I’LEédS‘, protects the child against physical dangers, 'moral} hazards, disease,.

provu:l the child with safe and wholcscme places for play and recreation, -

. and ma}::;ES; provision f@rszatisfylnq the child's cultural and soc;al néédS

£y l care center that edicates jh?z child for safety and proteoticn

‘against . ar:'c'ic:lent'sf to which mc:sdéi’*ﬂ conditions Subject'the Gﬁ'ild ==~ those to

which the thli is dlféctly E}..[Z)Dsed and thase wh;\c;-h thmugh loss, and maiming
by thé child's parent figures affect the child indirectly; (g) a c:h;ld care
C-("ntéf whmh anllg lemci de af ’lr'ippled— or otherwisé physiéally, mentally '

and socio- em tmnally haﬂdlcapped children, such.measures as will early

discover.and cl,iagniase thes% hamﬂicaps, and pfcsvicie care and treatment, and

l'abllltle =~~- the ex penge of which Should be borne publmally wheri not met

privatelya ’ g o , -

.The Charter also  -ess ses t‘ze right of the child to receive care that has
’ 7, i, ’ » j =
an establ-ished system of making referrals to idemiﬁed agents or agencies

quallfled to adequatelv treat a t:hlld 5 t:OnfllCtS with scn:z.ety scw:ial r’lérms,

o

1nc:luclmg foster homes . Spemfled édui‘; cmal pragrams, the c:.hurc;h the

;c;@uzts, ;md tue requ;ate mstltutlcmal t:are when needéd WhO“"‘ pur‘pasés

" are to.shape the child's behavior, when possible, into the normal strjeami"'




=
of life.. A child also has the %ight to be placed in a child ?aré center
‘that supplements the home in the training, development and growth of

children -- a center that feturns to the home a child with the cultlvatéd

4

interests which modern life tends to cheat children. In add;tlon a child
A -
has the 'ri'ght to be cared for in a center that makes available these minimum

protections of the health and welfare of the children in its Gharge

A,

\ .
The above rights can be guaranteed in larce measure, pmwded that

thé direct‘crs‘ of.child care GéntEFS é:g aware of and mak*ei effe«:tlve use of
v : _ . .

the services provided by the local community, county, state and regional
tagents and agencies and asséciatiéns, and éther allied health,' safety and
welfare Drgan;zatlans Each of {hPSE sources haa personnel with the requisite
experience and training, wﬁh the c:*om:om;tant willmgnéss to render not only
. the needéd,services but they alsov have_;: the E}ipertlse ‘to coordinate thase
services in ways responsive to the identified needs of childrehéné their
fam lies. Thév'hu}na‘n énd physicai ;egléﬁrées in these égéncie’-s ha\?cz statistics
‘7 an\d sclenflflc research Ev;den:e to back up the met‘iocs they use and the
daic:isic:_ns thcy make. Many of these sources are federally and statc; supp@rted;
_some are privéte for profit; and othc:rs provide either free ser’vicus or charge
a fee on a sliding St;..ulr‘, dcpr"ndmg on the abilit}r of the parents to pay.

| It is therefore the raspamsibility Df each child care ¢enter to have an .
casily ucc'e*zslblt; liaung of all the avallable social services. cspecially in
tho Lm;;\l ;mmnunity, including the relative \:DSL c:f c:—:ach, Limc schedules for
_.mvic,u.d transpdttation cost, If any, the relative amount of time required to
recelve the nECﬂE\Cl services; when the consent of the parents 1s needed, and
" the lika. This kind of information should be madb available to parents not

¢
’
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only as an impleméntaticinal ‘pracedure but shauld also be given t@“them in
wrltlng as part of the process of epfollmg a child in a chlld care CEI’H’EF. In. -

- this manner, much confusion can be aledEd when an emergency aflSES
requiring SPECIflC- attentmn. ThlS pmcedure ig also a means of mahng parents
aware of the servmes avallable to them and then‘ chlldr'en. »

i3

Iﬁ child care ::enters or home based Chlld care settlngs;, thch are
. operated without a soc1al serv:u:es specialist, it is the responsibility cxf the |
director, or the\pmmary pers@n in charge of pfOVldlng child care, to ma;ntam

- such a listing and to makeslt available to the parents of the children served.
In cases where the pérents spea':ki or read little L(j-f no; ﬁnglish,‘: the Iist':ing sh@ﬁld
be wr;tten and e;{plamed in both the preferred language of the parents és well
as in Enghsh The value of using both languages is obvious, In shcrt a#
llStlI‘lg of avallable services to the children and their famlhes is a prerequislte
to ,he EffEthVé managemEnt aperatlcn and 1mp1ementatmn of any quality Ghlld
care pmgram. The Chlld care c:eriter regardless of its funding resources, owes
this kind of social service to the parents “of the chlldren it serves. i

Ffaviding the parents ‘with a listing of these related services is particulax‘ly
valuable with regards to inaculatfic’:ms neéessary for admissiony required health
éi;{aminatic:ﬁs, list of symptoms for ’whic::h a child should be kept at ‘hémei isolated
or sent home, policy for children exposed tbcr::ic:'c:;srn'rmmic,’:;al:»leg diseases, names and
aclélraggc:s of nearby physicians, é;s well as names and addrésses of family .

physicians;-daily health inspection procedurc; home visits and ccnférenbés,

" how many, reasons for them, and the like (Ideas for ,Agjxnini,gt;ra,,!;:ré; 1973).

- . o




'welfare“serv;ces . Some of t’hélse pr@blems as c:utlmed by F‘;adushin (1976)

12°

-

The quem:y of tl:xe Need

The need for the child care centez tD play a Slgmflc;ant role in the
communication and dellvery c::f social Servmes is further revealed by the

sermus, persistent problems that currently llmlt the effectlveness of child

are (a) that client access to service is difficult and. discouraging; . (b) that

Lservices are fragmented and p@orly cocfdmated both within and between serv-

ices: (c) that there is an overuse r:)f substltute care services am:i an underuse

&

of supportive services; ?d) that the SEI’VlC@ offered often is nc::t appr@pmately

»fe'lat,ed tc: the problem being pfesented, nor to the Glléﬁt pfesentmg the_pr_c:sb_,lem; -

(e) that the approach to clients is often-unneces mly auth@ntarlan and o

coerc:ive and that the social worker's dec:isicns_ are often arbitrary and made '

without regard to a systematic, diagnostic asse ment c:sf the situation;

(f) that children get lost in the system; (g)  that ‘beriodic, systematic review

.of case planning is often neglected; (h) that there is a studied’ indifference
) i

to parental needs once the chfld has been removed; (i)' that large gFDu ps of

3

" children, particularly those who are not white adnd are poor, are not adequately

served; (j) that the system is unresponsive and inequitable; (k) that services
tend to be reactive rather th;a;n proactive, responding lethargically only to
crisis situations; and (1) ‘that ,m:‘ well dévelaped, _sysfzematig program of
worker and ém;éncy accountability exists. In short, the system appears to
opcrate against the findimj of solutions’to thr:se problcms.

The failure to find practical solufions to thésc problems is parually
supported py the inadequate levels of funding, by the fact that child welfare

units do not exist in some local communities, Such problems arc also supported

15



by the prevalencé of éttitudes tha£ lead to an emphasis on child care that is
often or:ientedr mostly to the int_fevyliléc:tualizati@n of the child -- émphaéis u:pc:n
the child as ';"t)raim Such an eméh,asis may well cultivate na_f;rowly 'defi;ed
cégniti\)e.é};ills and akjilitiés . If this emphasis is overly géneralizea,a we rnay
very ,wéll be creating a breed of (ﬁhildlfe‘n' 'whDSe value and progress‘afejudgeﬁ .
primarily by their capacity to do well on test of IQ, reading%eadiness or ‘sch@gvla
achievement Sc:ale;sr (Keniston, 1975). In addi;‘i@n to emphasizing the cognitive
funéti(:)’ns of the ¢hild, the c:hildcrare center neédg to's’t’réss the child's oWn

needs af{d human potential, as well as those of-the :hlld s family. I;n Velie's

Il E!
\ .

(1974) essay on the shuc}c‘mg truth :xbout our ;mldre;n health caré: ~he

» expressed a m:ed for a new appr@ach to 1mprove health- care= -delivery- systems

=,
=

to deal with t@day pfoblems_ Our natmn s children, one third of our populaﬁ
tion, receive only a pittance f:;:f' the federal hgalth budget, about 12 percent.
The groundwork for a new approach has already been laid. In a Special

\ Issue of Voice for Children (July, 1976), ;Hé procecdings of the Eighth Annual

Meeting of the Day.Care and Child Development Council of America, Im: are
reported. These include plané that can be used as 'a‘.m'csdel fo;_‘ integraﬁi!:g
health care int;::a a comprehensive sogial service delivery system, multisc;urce
funding in a (_,Dmpr‘ehcn;lvr‘ social service delivery system, ﬂm role of parénté '
in a campfehenswe sccml “service clellvery system, as well as suggesticm fof
a comprechensive SDcial service dellvery system in a county, city, or stateg

In his l';c;'y'n@ta address, Theodore Taylor, Exccutive Diirector of the Cauncil,
‘outlined a one year emergency action plan, L’le-emphasized that child care -
sorvices and child development are ina critical period of their history; that
soclal 5c;x'v1c;:a_clellvgry systoms are perceptibly fragmentaed; and Lhdt the noxt
year will bo cruclal i we are Lo save tie programs that we ha&Qfﬁﬁa add the

oncs which are pceded.




- el e o

Taglér tl"EfEfo‘ f@’c:: éd a EQmprhEHEIVE so::;al ser‘vme déllVEl‘y
system which WDLIldr on the lécal levels f c:h out.to all soual service

pramders that touch children and famllles dlrectly or mdlrectly, and mtEx;rate

i

them 1nto one responsjve system. Thls system n general, wc;:uld (a) fmd
and strengthen areas of c:cjc::peratlon amc:mg agencles Dn the nat;onal, state
and local levels; (b) deslgn an educatloﬁal system fc::r leglslat@rs tc: mform
them of the needs and concerns of the A:pencan family; \c:) enc:ourage the
election of human oriented officials; .a) develop models for local units to
use in the areas of public info’_rmatian and public ,reillatioﬁsif (e_) demonstrate

to its gfaSSfCiOtS c@nstituency:ametht)d for developing a consensus onbasic

somal servme philosophy fx::r‘ local policies and pr@cedur‘es (f). design a
structure, whlch would allc:w for chet:k:s aﬁd balances at all governmental levels,

\ -
(g) provide for the develcpment,cf a research- and evaluation init, which

would monitor and assist social Sefv . genc'ies: and (h) é,stab“l_irsh a network-
of C’;Dﬁi‘é@f[;éd persons working on all levels to aééﬁre 'a*ac:-cjnsistfency‘ and con- |
tinuity of service. Alt_béughsuch_é plan may at f,i;r‘st appear to be grandiose, if
c:hild care éravic’iers are to assert their abilities and s,;rcz‘ngths in these arecas, |

now is the time to begin, o

If such a comprehensive social service delivery system were implemented,

L

the role ‘of the child care ceﬁter would be more cléarly defined. This js not to
say that many local child care centers are not already well aloﬁg the road iI:L |
their ’Ef,fDr:tS to provide social services. 'Thé@d@re Taylor recognized these,
and gave grc;;iit to the many centers that are using the clderly as part of their-
staffing, funds from the nutrition legis!ation, available surplus foods, énd the ',

. L™ 7 .
L1 SDT health program to sece that their children receive necessary health care.




: Also recogn 13&(:1 were those ~enters that pfov;de on-the- ]ob trammg for persans
under theﬁGETA program. One example is the famlly day care pmgram of New
~York (;‘iAty"s Agency for Child Development, which offe'fs tech~ica L assistance,
educati@ﬁal input, training, Ahea!lth, and xjhﬁtritiﬁtjn advice, and establishes
strong links to e:ﬁgf’in‘g community support and social services (W‘haley, 1974).
The essential task therefore is twofold: to br@adeﬁ this bésé into one c'a,m.'pre%
hensive responsive system by 1nclud1ng many funded and funding s@urces, and
cle ly defme and cc:nt::éétuallze the role tﬁe chlld c:.ar‘e center is to play.

In response to the latter, the following job descnptmn Js\an attempt to deal

, effec:tlvely W:Lth b@th the amblgulty and the un;ertamty Df the role.

ti;q

]ob Descr;ptlcm for. Social Service es Specialist

Clearly, if r:hild care center,ope ators are to better unde\rstand their
role 1n the prov1s;on r::f soc:;al servmes to the chlldren and then— famlllES
gerved then; they need a clear and generally a«:cepted fcncepndn of the role

they are tz: play tDW-afd this end. What is required thc%n is a ]Gb descripticm for

;he perscn who is to pl;,,y this_imp@ﬁ;:ant role -- one which has the content of
expenencgimd the logic Df o ;:erimentatic:n to suppart it. One attempt: 'basedx
on scientific research procedures, has been made to describe the tasks per-
formed by su_ch a person. The Texas Day Care Study (Alﬁfatcsre, Hollbmoen,

Za::x:ané, & Associates, 1976; Ziac:t::a.ria, Hollomon,, & Associates, 1976)

dealt with tk;e need for trained chil;i care staff. It included an @ccupati@nalér,{
analyéis of child care w@rl{érs_ar;d supervisors, in an effort to prdvide the

‘ nc;cdccl sclentific basis far dc'veloping staff training programs and fr;n' impra%ir;!g

the qualit.y of c:.hiid care. The fix.st analy.:.is was based on the time spent

factor in the pczrfc:rmanr:c of duties on the job, Then, the data were analyzed

"



11e) detefrﬁina the. level of ‘dif’fic:‘ufty éf the dutiES.peffémed the éonses 4 0
quences and COﬂdltlQﬂE under which the duties were performed rélatlve
‘to the adequacy performance of speclfled duties (1 e., those WhlGh must
be performed -Gc:xmpetently if the job is to be- ;:.e,rfc::rmr‘;@d in a sat;s,factazy
Arﬁannér) task learning dlfflCUlty, and tfalnlng priority. |
The investigation used a job in\fentary ,lcc:nsisting of 162 tasksi which
vas respanded to by 684 day care warkers répreSéﬂtativé of persor in a
range of typé_s,—; ch:at;ans and pcs;tmns in day care centers .. This s’iéirnijle:
mc:luded prwate nonpmf;t pf@pnetary, volunteer, and federally funded o
centers, In addltlon a Selected number C:f chiid developmerﬂ: e;{perts day
care supér.visors, and administrators rated task difficulty, consequences, and. -
trainiggépriorityéfieac:h of the 162 -tasks  These %a?:;iﬁgs;were éiid‘itédtb '
determine not onl & cureer ladder but also to determine the requirementisfc’:f‘
trai-ning child care stai’f and to détéfmine; theabil:ities‘ and s‘tre;:ngtkis nfeedéc:i
1o perfcrm tvhe requisite tasks in eétjh poévi.tio . : ‘ - ' . o
IR The re*sults ylelded five teach;ng pDSltanS and flve adm;nistrat;ve .
positions. One of the latter pDSltlor‘lS was’ de:ignated as that of a sccial

services spécialist. This job included activities 1nvclved in evaluatmg chil-

dren, their problexﬁs and coardinatiné center, h@me, and agem:ies. It was
.faund that these ]c:b incumbents spent abc:ut 43% c:sf their time in the pexformance
of thisz duty, which accounted for a t@tal of 75 of the 162 ta‘sk; abcut which |
relative information was elicited. This job description als;’n accounted for 90%
i the time spent by the social services Spééialgi&‘-tg' Easéﬁd on these findiﬁgs,ﬂ

a position dés:riptiun Weis}.f‘éle,af‘eicpecl,for the saiial sé%vig_es speéléus‘% cgntalning
related task=-performance uncl re.;pc:sn%ibilitigs, Using this deséripticn“ the _ i

‘raquisite abilitics and atxcngths n;cc led to perfﬂrm Lhet.n%ks im,his pC’ﬁgiLiDr’l

were Inferred.

1]




.The Job Inventory. yvasdivixjéd iﬁtcj mge related C:Btég@f.iésiéf duties,
and further subdivided into a numbér:@f speéified tas]és perfcjrrf;ed unﬂer each -
'duty. The following pD:lthﬂ desanbes bath the spec;ﬁed tasks perfc:rmed '
' and the relatwe perc:f—;:ntage of time spent by the social ser\rlces speclallst in

&

the" perf@rman:e of each of the nine c’jutiés,

Duty A == Development of Center Plans, ”F?glix:::ies . and

Procedures, (2.89%) °-

De{felép ruleg to insure health and safety Df children. =
' Plan center open hause or parem; warkshaps .

F‘lan field. trips and hollday celebrations.

Duty B == Administration.of Money, §uDﬂligs;',F_ac;:;ilitireis,,- o '

~ -

Equipment, Etc, (9.46%) = ‘ T

Close center at night.

_ Collect fees..

o N
&

Distribute pay checks.-
Inventory equipment: and t;::yé}

* Keep récords of money taken in‘and expended.
- Kee;:; employee records.

=

Purchase or order food and supplies.

‘Purchase or order equipment and.toys.
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_ D,ty C == Super\n;lnq L::nter‘ Staff (7. 25‘?‘/)

Carry ‘3}1‘? personnel policies.
Maintain staff pérsaﬂnel're;@ras. P o 'i-»;"'.;}_:‘ L v
" Schedule -claili,f a«:ti'\;itiés, o Coe |
Schedule swimming ihstmc:ticnési

Supervise inservice irai_ﬁinqi
Determinerquali‘fiéaﬂtiohé»cfﬂp@teﬁtialj staff merﬁ};ers!

1

Evaluate staff and determine training-—requirements. f

~Dut ty j;ZJ -= Prav;dlng for HealthL Sa fgtg;,an‘d, Comfort of
Ghilt;ifén (11.59%) .
Administer first aid. S

Aclrnini ster prgscribed!medications (P
DlSPDSE of trash or- garbage

Regulate llght;ng,. : L o .

Remove hazardaus c:bjc:c:tf from chlldren s reach or pregence.

(Zarfy c;ut emergancy measures in case w:sf Jllnegs, accident, or firr;. :
Hold or touch c:hllci_:je—n to provide comfort to them.
Introduce new child té center, staff, and childrg!n.
- Prepare children to go home.

ﬁév;;w and make usc of individual health records.,

Tie children's shoes,

2l
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- ' - o

Dutv E == Teachmc‘; or Gulqu Chlldren Relﬁmg to

SeleCDncept Seugarv, Lanquaqe and C‘foqmtwg -

Develapment (2,57%) I ) ' ' e

Bulld c::hl;dren s 1dént1,ty by us:.ng their flrst names or noting

7-;., =

= thelr c:lc::thi‘ng . B T

Ehééurage children to try all foods. : o

Explain safety rules to children. @

——

' Dutv F ~- Manaqmq or_ Dlre;.tmq Ghlldl‘éﬂ m Séczlal Ematlonal

' E,s,ychomotgri,an,d Muscl,éfDe;vglcpmen; (6.13%)

Enc@urage Ghlldfén to express ematmns.

_ Decérate center for seasons, hélidayé, or themes.

‘ D;rec;t children during f;re drllls .

A Encourage c:hlldren to vent frustratlons or hostilltles wit! u:)ut

hurting @thgrsi ‘ B e

Manage crying children, - I

~ Play with infants.

Praise children for efforts. . -
Sattié ai‘guﬁments .

P ’ ~

' Duty G == Plzmninq Teachinq Activities (2. 52%)

‘Plan at_‘,tivltiES fc:r teaching differcncc

F‘lan activ;tles fc:r teaching childrEn tQ asscciate wcrds

with pictures,

Plan activities using children's 1ntEFéStS£:

;i t:rf sizc and

¥

shapa of objects,

Plan art or craft activities.

.

R
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Duty H -- Dealing W1th Publlc folc:lals anci Regulatmns (4.52%)

Insuré that lmensmg standards a;e met dnd mamta;ned

ScheJule inspections by Publlt: Csffn:;als . 0

" Evaluate s:t:mpllance_ with federal regulatmné,.

" Evaluate’ ccmpliér@ce with local and state regulations. .

C

P

Center, Hame and AQEHClES (43 DS%) '

‘.f

C"‘c:snduct daily héalth c:bsefvatmhs

- Evaluate Ghlldféﬂ S Ematmnal and scc;al develapment.
. Evaluate physical, gensory, or’ mtellectual cleveloprnem.

Ident;fy chlldren with motor problems, =~ ..’ S :

' Identlfy c:hlldren w1th wsmn, speech or he 'irig pmblems; '

”Identlfy sympteﬁms of- chlldhood diseases. .

Identify. unusual béhavléf of Chlldeﬂ - _ .

Keep a scéial- development fecord on each child,

Make dally notes of ch;ldren ] pr@gress.

 oa e, 7 . . :
=% " - a1

Answer ‘and ma}s:e telephane c:alls.

" Assess children's needs in térms of parents’ values.

?‘Assist families in filling out appllcanqns fc::r aid.

i

- Assist families to: 1mprc)ve their hc:mes.

Conduct parenting workshops, ; .

Discuss child rearing practices with parents, B
Get parents to share special skills and talents., .

Prepare reports on accidents,



. . . . k] ] .
~ Report signs of illness or.discomfort in children.

Fl‘-éparé repcfts*i c:m suspected child abuse or ﬁeglectg! .

Refer chlldren w;th thfzr prablems. -

Refé.r chlldren w1th \usn:sn, Speech or hearmg Qroblems. A

Refer parents t::) ageﬁmes for help w1th SDGlal health or legal

.

@ problemsi o &

Réport unqsi;al behavior of children. . iy

Secure. good »ideas from parents

Visit c:hlldren homes .

.
5 L : = : H

Duty. [ - Performing-Other Tasks a& Required or Directed "

(Agprcxlmately lD%) : ‘i ' f '_ ’ S L - s

Althaugf‘l this ]Gb descr;ptmn spemf the a‘ ks perfc’rmed by the

 social SEI‘V;CES Spemalist under the nme 1dent1fled dutlES whmh ac:count

for r@ughly 90% of the time Sper'it'cjﬁ the jc:b, it d@es nDt aéc:ount fz::r

,appr@xlmately lD% of the mcumbent s ‘time Whliih 15 Spent in the perfcrma

i

Df ij related tasks as reqmred by the center d;fectar. It is reccgmzed

il

that in any related resean:h desigﬁ El faspandent may pEFfGrm taS}:s whmh
weré not in the mventcry of tasks and that the respandent may m:t hava
added such tasks perfcrmed erl:her because of the frrE:Quenc;y of then- perfarm— |
ance ér bccause it was. felt that such tasks were already included in the -
rclated tasLs spécifled in the iﬁventory It i§ also recagnizéd that in any |
job desaripticn, although based r‘::r‘x’sc:ientific research the extent and .
quality of job perf@rmance may well reflect. differcnccs in discrete program - -

elements, as well as the: overall philc:saphy of a particular centor,

24



There’fdre, it is suggestéd that aéignifi:ant pf@poftfon Qf& this» ;

unspec;fled tlme can he apprapnately spent dévélaplng and- mamtamlng

-an ufj to date 15t1ng of the avallable St:t:lal serv1ces in the local commumty.

. d
Thl.; 1nformatlo can be GOmmunlcated not iny to the famllleg of the chlldren '

serveg} but alsc} tc: the other c:enter staff. (Suggegted agem:;es to be included

*
%

- in suc:h a llStlnC_! are presented 1n the ‘Appendix) .
. In additmn, ,if a full—time social Servlceg Speéialisf is Emplgyeﬂ ' th.ls
persorx can spend Sf:me tlme r:levelcsp;ng and adm;nratc,rmg pertlnent ass' SS
| ment mstruments am:l analyzmg ‘and 1nterpretmg the data c:btalned relatlve
to connec:tlng the gc:sals and Qb)ECthES of the- center prégram w1th what parents
E}:péét fOF ancl f'rt:xm theif Childl’én in the chlfcare c;enteri It lS I‘ECDgnl_Eéd -
that 1f the teachmg staff a*re to aclequately perform all the task:s 1ncumbc—::nt
T upcm them durmg a work'——-day, they \a.y nat have the avallablFi tlme or the :
requlred tra;mng to render the requlslte scmal servmes needed by both thé
Ghllglréﬂ and th51r_§amllles. In,many cases, the teacﬁhmg staff may lack the

prerequisites t‘o péff@fm adequately the required chi‘ldsc:aring task:s until after -

L 3
)

a permd of on-the-job F;ﬁipeﬁence. o S - ’ /’ .
-The c*:h;lt:l c:afing teaching staff thc‘:refcrc "’lDC‘:d the specialized servu:es
Uf a soclal services pc:‘r.;.c:»n to inform- them on matt;.rs;. 1elated to parental
- patterns of res’pandmg to: (a) childhood sgparat;c:n anxieties; (b) dlsc;ipline
problems; () children's habits'@f eating, sleeping, eliminatiﬁg., hygiene,.
) 1eéfnin9§ (d) childhood .;Dc:;gl life; (e) c:hilclrr;:n s QUDStlQnS, (f), their |

children's language praducti@n (g) their pét‘miSEl\!L rE:Str’i(ZLivr; dimension -

c::f parentmg 1dr:c:lagy Euc.:h as how part:nt;g vic:w their role as parents, the

nature of ohildhood, r;hildh@@cl '(:elel;rati@nsé childhood jealousics and.

25
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: ‘_/tiispuﬁes,'apédienca behavior, crying, attentlanagettlﬁ?ig bghavmr, childhood

€ e

. defen‘ségfneéh‘anﬁﬁs, :’h}l&lhecd needs; and (h) the ,c:ultur_al values parents

es teem most’ relatlve tc then‘ Chlld rear:mg prac:tlc:es.

It appea@ that any (:hlld famlly ‘oriented center wc:uh:i want to be awat‘e

- u 7

(:}f these pattérns C)f parentlng attltudés and behavmrs , if it is to adequately
Er . EUDplement the faf 1ly~h@mé 51tuat1c‘m. It wculd alsa appeaz that the center

staff would want to be a source of related mf@fmatlon and };nowledgé whlc:h

. =, .
pawts cam tap for the- varlety of SGClal services avallablg to children and

".\ 5

thleu= famllles When suzh a sourr;e is pmv;ded by the center, it allows the

’ Ghlld care prav1ders and the parents to expr ess what they perce:we tc? be- ‘the o

effects of the -various sc:n:;al servn/:c‘zs on both the children and theu’ famllles.s

l,
. ome

Such eﬁpressed percegtlons are means of allc:wmg bc:)th :Gngerngd partles to

kY - - I

reac:t tc; and provme 1nput into the varlous human service delivery systems .
Requlred Qual;flc:a tons and Chafactét’lgtii‘.s ‘Personal Abilitié‘s ,andetrenqths;

The SDGlal servic:es spemallzst must have the appmpr;ate educ;a\tian,

%

LﬂDngugE skills ané aptltude to WOrk EffEthVEly W1th cemier staff y@ung

childrersand thew familles in order to perform the tasksr eqmslta of this‘

position description. -This pers’bn must prese‘nt e‘vidence of gocd physical an,c:l._ .

mc;zntal abillties as fcqulred by sfate regulatmns, and be of go@d moral

. character. ‘A fully qualifled perscm must have the requisite strerxgths to be

-

able to pepfcrm all the dutlES listed abcve in order to be called a sacial "

serviges spegiali t, Thc main emphas«:s of the incumbent's kn@wledgé am:l b
"
= Slfills arce in the perfcrmanceq of tasks undur Duties, I, D, and II réspec—

1)

tively. In addition, the social swrvices spccialist must pc:s.scss éther~ '

a

personal »abiliti*cs and. Strcngths . v



O

ERIC

Aruitoxt provided by Eic:

= abili'ty to’ bé genuinely hum:an in approaches té helping [ummilies become aware

24

To fouctwcly c*ornmnmr ate and deliver social ngVlt‘;ES,— the person

sy \
is:ﬁ

charged with this respons 1Lul.11y neec ia to possess the personal abilities and
strengths of an effective human service person. The performance-tasks

identified in the job description can result in conceptual and applicative con-

&

['D

fusion for the social services worker, if they are thought of only in terms of

ohservable and qﬁantifiable ljéhaviorsi that are predictable and controllable

through p ecision m!‘;c_l.:urlng technlqu; 1‘ht: social services specialist needs

2]

tohave abj.lltlE‘ and strengths ix‘i interpersonal relations with the concomitant

2

'm:JL only of the. ava;lable qerwces but also tO ht;lp thém to become users of

I

w1th 19%11’[5 and agencies pr@vidiﬁg services. Still, 'another Strengt‘h is the

iblllty to work (;*c:operatlvely and affectlvely with famll;es m a joint affDrt to

4 .

th 1291t1ﬂ1§3te services that’ afe rightfully theirs, because such )serv;ces

I

pey
ﬂ
A

cCure

=

are established to help thosg families t'hat heave needs, expressed aﬁd implied.
Viewed from this perspective, the, day care Qparator and other ”h‘ild-t:are

providers can no longer think of thclr ]Db as iny.neutral w:hlld—care givers, but

'

rather as chlld -care aﬂd family social™services p’mv;ders. In this manner, the

role of day care is not only viewed from the pergpecti_y_e of providing a ‘;gc;@fj

place-for yoj rig childrem to learn, livé, and 'plaiy, but also frci'm-the ﬁéfspective

of serving as)a GDﬂﬂECtlllg llnh between the ht:me and t.he community child and.

family services., Thus, the pravrsmn of i.hlld care takes cm the role of com=- - -

municating and faciritating’the T'd’eliver"y of;c::hild, and family soc:;al servi ;esim /
in shaxt the pt;‘rson z:hafged Wlth the pr@msmn of SDGlE\l SEI‘\HCES 1n§3

c::hild CafE center needs to clevezlop personal ab,il;tieés and Strengths in tbree

i .
3

: general areas == human relations, human rights, and-human service lf:nowledge

s

thése sérvic:es.- Another pe;sonal St[Ength is the ablllty to ch:al d;plomgtlc:.;\lly (

-

¥

]
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(Nash, & Ducharme, 1976). That is, the social services person needs the

abilities and strenagths that enable one to become involved in a cantinuing
series of iliteﬁsivc; personal relationships with familigs and family services
agents and agencics,  Iu Lhc;: arca of human rights, this person needs to be
able to apprise families of tlu ir basic human rights to be recipients of the

available services by connecting them with the human service delivery systems,

which are representatives of the social agencies that sustain them, in order

to guaran ntee the acces sibility of legitimate services. In the area of human
sorvice knowledge, the social services person needs to be a student f human

behavior, with the concomitant ability to decode and interpret the messages
that behavior coneys. This implies the need to be able to interpreot onc's own

béha\fiui in relationship to the behavior of others. One's behavior is not only

‘. )ltuatandlly cletérmmed but it is also influenced, in large measure, by how one
. srceives oneself vis—a~vis the status of other individuals within the context
)

of a communications bltUﬂtl@ﬂ. If a parent, for example, perceives the social
worker as an agent of a bufeaucraczy whose primary function appeafs to be that

of tranquilizing that parent into deéper states of apathy and sul. issivenes

U".I

then that parent is likely to be less open, or even resistant, to the acceptance
P

of t=- sices offered. In any case, the social services person needs to have

a . of every child and family service agent and agency in the community,

anc o encourage not only the parents to contact these agencies but also to

A

. encourage the agencies to contact identified families in need.

L] s
!“ ;
o - . X
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Working With Center. St

e
| ol
bt
|

As noted in the posilion description, the social services specialist

Fosl

u‘

Supplies, Facilitics, Lte.), Duty C ( Supervising Center Staff), «nd spends

a considerable amount of time in the performance of these and other related
tasks, It is also recognized that the staff turnover is fairly rapid in some
centers, requiring continuous training and retraining. ';Tlius, the Social services
specialist has an obligation to the center staff, Several examples are therefore
offered in arcas .whére input from the social services specialist can be of valu~
aff,

t nte

m
I
\[:J\

able-assistanc

[n]

C
In the area of food and nutrition, if food is served, the child care center
has two responsibilities: (a) to provide nourishing meals for growing bodies,
and (b) to teach young children what to eat and how to eat. This means that
the child care provider has the obligation to know and serve both the kinds and

th amounts of foods required in a balanced meal for the healthy development

of children (Smith, 1976)., There is sufficient indiéaticn to support the claim
‘that adequate nutrition is more easily achieved when a veriety Df- foods is
offered to young childeen and accepted by them (Rockwell, & Endres, 1972).
That is, Fhé early i'ntr@dﬁuation of a variety of foods to children, prepéréd in
vafiega;ted ways, wii]: allow them more choices as they develop préferences
and tastes over a longer period of time. In addition, encouraging children to ,
bmsﬁ their teeth after eating, and to wash their hands both before and after

eating, serves as a means not only of destroying germs but also as a means

. of teaching children'thé fundamental habits of gQéd hfgiene. S

ERIC

Aruitoxt provided by Eic:



[n the area of discipline, six simple guidelines have been offered by

Callihan (1976) to help child care staff achicve a morg harmonious rclation-

]

ship with children and decrcase the need for punitive measures by:

specifically and upllculy, (b) giving

]

(a) stating directions aﬁ,d suggesti@n,
the child a choice only wlu n the acdult in charge is willing to accept the
choice the child makes; (c) using the voice to control hehavior -- speaking
firmly but not crossly, without ra ising the voice; (d): attempting never to
change behavior with words that cause a child to feel less of a person, or

to ex pf’ﬁncm;r‘ a feeling of being.lésé of a person, ot to have less respect

for himself or herself; (e) avoiding comparing crhiléifen, or using competition
t@‘influéﬂi:e behavior, and (f) recting behavior by turning the Chll‘d'
attention to tasks of equal value and interest to the child, In this area of -
understanding and dealing with the behavior of yc:u,rig children, the literature

is replé—te with practical techniques. For example, Highlights for Children,

cdited by Caroline Clark Myers and Dr. Walter B. Barbe, a nationally known

c al;st in child development and family life, offers to its subscribers a

\Lﬂ\

series of pamphlets, free, as part of its consultation service. The tcapic:s
dealt with range from the bossy child to the hyperactive child; from the
lonely, [timid child to the stubborn child; from answering the child's guestions

about séx to teaching the child the meaning of "no," and the like. Another

examplg is the series of booklets published by Ross Laboratories, Columbus,

-QOhio as|part éf its consultant service. These booklets deal with such topics

‘as the child's" appatlte children's qu arrels the phenomena of earlydevel@p—’

\ .

ment, the c:h;lc_l‘s fears, when the child is unruly, becammg a parent, seeing

children u.n focus, and the preparation fcn and Qeemg the c:mld in the hospital.

i

\

\
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- her role fulfills a Cc:czs'fa'y par: in the total picture of human rclations’

These services are important to all persons who share in the adventure of

caring for children and servicing tht ir families,

l the center stafl in

The social scarvices
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the areca of ensuring, as much as possible, the positive influ nce of
adult-male involvement in the care of young children. Making men avail-
able "helps each child to realize that part of the real world is men and

women working together in the behalf of ChllCI’C‘n that each w1Lhm his or

&

(Miller, & Scott, 1976, p. 6). The presence of men, especially in the
lives of soung children without an intact adult-male figure at home, offers
~hildren a masculine perspéctivé of the world; Male prageﬂsez also helps
children to understand that masculma and feminine role.; are both necessary
in terms of our physical and social order, and that these roles are limited

only by the context of the situations in which they are pl_ayed.

Concluding Staterr;ent | _

This. position paper has elaborated the role of the child care c;enter
in serving clildren and their families, particularly as it relates to the pro-
vision of _:Social services. Its basic argument h.,as been that the need for such
services is no longer debat ble but rather the need to communicate a -nddeli{fef
the services is the issue, In the process, it has explicated what it means to
provide zamprehenglve\ child.care, hopefully in a clear manner that is generally
acceptable to child carelpmviders .

_ 5




Efforts to dcal with this important role have been documented, and the
necd to communicate and deliver requisite social scervices has been ostablished.

For those child care centers with either a full-time or a part-time social serv-

it
he')
N
b

s specialist employed, a job description has becen offered, including the
tasks performed based on the results of a scientific research investigation,

and additional personal abilities, characteristics and strengths requisite for
adequate job performance. I;ﬂ the process, suggestions have been offered for
using the expé’r’tise of the social services specialist to assist other center-
staff. In child care centers not having a social worker, 1t has been suggested
that the chief child care provider, or a designated staff member, S}"Lcsulc;l assume
the responsibility for making both the  nter staff and the families of the
children enrolled aware of the social éer‘vicés available in the local t:OmmLmlty
The meaning of the mQSSagE has been that the buck stops with the chief :hild
care provider, whether federally funded, pI:i'\f'até nonprofit, proprietary,

ed.

U".h

voluntéer, or family-home ka
Tt has been strongly suggégted that thé.maiﬂténancei of an up'—tgédate
listing of the human and social services g;;Vallable in the local commumty,
accessible to the centér‘ staff and the parent-families of the children, can
erve as a means of communicating and dehver;ng needed Servu:;es Such a
listing can alS(’D help the Séélal services person to t:t:n::r‘dmate these services
“in ways beneficial to both the children and aeir families. H@wevar, the
social services prov;dsd by the agencies listed in the Appendix Wlll have no
lasting impact on the (:hild's develapmen’t and education unless these services
affect both the child and fhe people who CGnStltutE the child's day-to- day

env;r@nment. ThlS means that the dellvery Df social services cannot be

;
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confined exclusively to the outside agencies in specified settings, but
rather that the child ir are providers must be willing to reach out into the
homes and communities, so that the whole neighborhood is involved in words-
in-action, in activity in its children's behalf (Bronfenbrenner, 1972; Kadushin,
1976). These kinds of experiences appear to be better realized when parents
are in{fol\f, ] in their chﬁildrenj's develc;pme'nt, education, and overall welfare,

in als|
This means that the services provided by the child care center and the human

services agencies should be in harmony with those provided by parents in the

1975).

home setting (Vukelich,
often quoted Confucian maxim: If child care providers

To paraphrase the
fail to realize their role in the provision of social services to children and
their families,'_then much of what ought to be done, for children will remain

undone; if this remains undone, the family-system will deterioriate; if the
11 go astray; if justice and

family-system deteriorates, justice and morals
morals go astray, our children will stand about in helpless confusion, frustra-

ted and wondering what the real meaning of growing up in America is all about.
services

all persons concerned with quality child care

The final message is,
should do all that they can to help all children and théif families share in the

best 6f American life.

{ ”33
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APPENDIX

Community & urces for Listing Local Sﬁ lSr:

This list is by no ways complete, It is meant to be suggestive as a
point of departure for the éhild care provriﬂer. The basic Dbjegti{ie is to get
services to children and their familic:s; and to help both child care providers
and parents act in behalf of c:hilctlréri,, with the ig}te:ﬂt of irnpr@\)in-g the quality
of ’caré and services in both the child care center and in the family situation.
Many of these agencies are lisﬁed in the local telephone difectory, by the
local 'Depaf;men; of Public Welfare office, and in small towﬁs and c::c}m,munittiés
the affi(:e of vthe county judge has recorded listings.

Alth_ough. the sc_)cial service delivery systems are diver,sified; gazh
pmvide"s‘ specialized fa:}:ilities and procedures designed.to more alppragriatéiy
meet the needs of children ancl thElr families, The Serviéé t@ é'h‘ild;r;af‘e
centers includes hoth fanuly day care and nggregate: day care, "which is'
under public és WEll as proprietary and voluntary auspicies and 13 offered
in some factories and hDSDltal; as well as in Jepafate centers“ (Kadushm,

1976, p. 23). These services do not exclude th@se SpEElallEE’:d centers servmg
phyzicall“y handicappéd or méntally retarded childrem "Serviées to c:hildreﬁ, v
in their thes and services to place chlldren in adoptlve homes rEflect the
_cc:ntmuum of services Dught as one kind merges mtc:) the, Dther (p. 23) . The
role played by the child care center in the delivery Df -child and family serv;ces _ ‘
can help to bring us some steps nearer to fulﬁllmg America's dream for 1t% ; |
youngest citizens -- a nation that ha; yet to give. its t:hlldren s needs the high -

priority they deserve -- 1f that clrearn is to become a praf-ty:al reahty.

o ‘ 40 e m B
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B ; - h X .
_ Family Planning

. Community Guidance Center

7
- La Leche League : . ' .
F’ubllc: lerary r
o E;ty Caunc:llmen : GV | . : . L

Lhurch M;msters, F’nests Rabbis
Local Afflliate of the Natlonal Assac’;latlon for the Education Df Yr::ung Ghlldren

' Lo::al Afflllate Df the Assaclatmn for Chlldhood Educatmn Internatmnalﬂ

Local Afflllate of the Day Care and (Zhlld Develapment Clcxum:ll of Amerlca Inc.
" Goordirated Child Care Council (43'5) :

L(lacal!.l\:/lédel thles Agém‘;y

Head Start Program Coordinator )

ELQéal Calleges and Universities == Departments of Educatlon, Home EGOI‘IDmlGS,
* Psychology, Sociology, Spemal Education, C?Dunselmg and Guldance
Biology v .

Local Americ:an Civil Liberties Union , . /
_' Local Employment Agencies

"Loeal Mental Health and Mental Retardation Center /!

ﬁoéél XALth‘oli and Dl;; Abuse Frégrgm o /‘ .
Local Immunizatici C}linigsL S " ; // |

Local Children's Service Bureau ; : [/ _ . - 7
Local C?hiicl Psvchiatric }\F}Sﬁ\:iatié‘n ) J/" Z )
. Local Childbirth Training Frégram% : ﬁ
Local Bétt(zf Busirre,sé sureau - /{ ‘ " , ’

Local ‘U. 8, Consumer .;;md Marketing b;rvlcc -- Food and Nutrition Sezvicé,
Food Stamps Program T

Local 4=H Clubs

® - : ] .
. . ]
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County Child Suppbft"%&fvices
County Juvenile Pr@bétion Department -

County Agricultural Extension Service Agents -- Home Demonstration Agent,
Child Support, Child Welfare : ‘

County Medical Examiner

Courity Psychiatrist

Local Pre-natal Clinics " -
Local Well-baby Clinics - | o

Local Allergy Clinics

Local Séivatian Army

Local _United Way

Local Medical Schools |

Lbcal Nursing Schobls

Local Family Counseling and Study Service

Local Group C:f_?ﬁfgﬂtg Without Partners

L’écal Chapter of the American Associatipn of Marriage and Family Counselors

Local Red (ﬁmss

Local Al-Anon and Alateen Iﬁf@rmiatic:»n Services - | ¢

N B Confidential reccrcﬁs should also be éccﬁrately kept on all the
.varlous tests used for ar;ééssxpent of achievemené and development,
and for screening purposes. How the results of thesr; tests are

'used should be communicated to the parents of each child tested,

Based on information in the Learning Disabllities/Early Childhood

Research Project, such rocords should Include:

472



A, Age range of test (i.e., 2~6)
B, Depth (achievement, develgpmental;pf@file, Sc:feenirgg—diagn@stic)
(’3_; Administratio: fact@fs B |
|. Group-Individual
2 Time needed—taégmplé{;e o R
3, Prac:ed == untimeﬁ%ifnéd

4, Administrator: trained, no training necessary, psychologist,
medical doctor, parent, staff member

D. T—ypé of geép@nse required during test (vacal-mét@r)
Perfarmaliqe areas tested ™~
1. -Auditory discrimination
2. Articulation
3. :Laﬁguage
4., Developmental
5. Visual pérc’:eptic:n
6. Motor skills
7. School feasﬁliﬁess : ) ‘\,\
8. Social skills o \‘\

9, SélfﬁGDl}EEﬁpt S

10, Conceptual skills s

Es

F. Méasurements requiring subjective judgment with/without child
. 1, Rating scales by parent ' N
2, Rating ‘scales by teaching staff member
3. Iﬁtczr\,;iew

’ 4, Observation
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The maintaining of such an up-to-date ll_StlT‘lg of human service agen ies
spegks not only to the conditions requisite for providing comprehensive and
i:{ualiity child and:family services, it is also an effective means of involving
parénts in a most direct and immediate way in the communication and delivery
_Df-r:hild and family services. Pri@viding parents and other interested publics
with such a llStlng can also play an effective part in the CE"IEEI’ publlc:

relations program, partlr:ularly for private and prOprletary child care centers.
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