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Preface | |

This handbook hus been prepared by a special committee com-
~posed- of school district and AEA (area cducation agency)
administrators, media personnel and teachers, univeristy media
personnel and’ Department ‘of Public Instruction medja and
. facilities personnel. Its purpose is to establish guidelines for
the development of dis'rict and AEA media programs ‘to sup-
port s;lmul mujm centers and services in lowa.
A broad mrcept of services, p;r&onncl \,qmpmult materials
and facilities mcrdmatmn for district and AEA media progiams
" has been cutlined. This is the fourth vublication in the Plan for ;=
~ Progress in the Media Center series. The previous publication—
- Plan for Progress in the Media Center, K-6, Plan for Fmgress in

> the Media Center, 7-12,-and Plan for Progress in the Media.
C‘enter Fucilities, in an easy-to-read fcsnnatfprgﬂded guide-

lmes tor the mrthu‘ dthlemEﬂt of SLhC)Ol n‘iei;iia ccntf‘rs nf'i-

‘series, pubhshed by the DEPartmEnt of Public Instructmn,: f‘;n

 Media- Programs, District and School prepared jointly by the

~ American Association of School Librarians and the Association
for Educational Communication and '“"e;hnnlégy and other
sources ciled in the bxblmgrﬂphy e o
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Like its predecessors in the Plan for Progress scrics. this

nublication aims Lo assist users in achieving that coordination of

media services which will most effectively meet the learning
“neg¢ds of students today.

Media programs at all levels—-building, district, areu, state, and

hi_ghcr education=-are responding to the concerns of society and
“to the developmental needs of school youth by assuming a more
dominate role in the provision of processes. services, and
resources for students and staffs.. Primavy efforts. in the

development of media programs should be at the building level.

"Today, however, the need for and potential of district media
organization for accelerating and equalizing media services is

" growing; therefore, district services are expanding.- To reinforce
both building and district media programs the Jowa State
Legislature has established fificen Area Education Agency
Media Centers. o -

‘These new thrusts at the district and arca levels require
increased interaction between media programs. This publication

offers guidelines for the establishment of flexible parameters for'

~district and area cducation agency ,media ;services. Such

. guidelines are. based on- the philosophy expressed by the
ALA-AECT publication. Media Programs: District and School,
1975, a quotation from which follows: -

“Technological potential in a school district is best realized

when the instructional appl_icat“igns of media and technology are
placed under the administrative structure of the district media
programis. Such a. program - assumes responsibility  for
deployment of the total resources of instructional technology in
-the manner that best serves the educational goals of the district.

"7 . the regional media program exists to provide. services

which school diséricts cannot provide for themselves or to

strefigthen school district programs by supplementing existing .

services or offering superior alterpatives. For some di?i’icts the

a4
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regional media center serves as stilistfllllc for the district
media program; for others it ;s supplemental: and*a number of
districts may have little or no need for regional services.”
(Media Programs: District and School, 1975.) _

These descriptions of - district and regional media prograis
express precisely the situation in loww: o) there are a number of
is!;choo!_ districts which do maintain formal district mediu
programs: b) there are 2 Jagger number of school districts which

.do not maintain formal distriet imedia programs and wlhich must

rely on other means or agencics to provide district-level media
capabilities: and ¢) ncarly all LIlStl‘lLlH hive an expressed need
for supplemental media services. v
Accordingly, these guidelines take the point-ofview that:
District Media Programs should provide |L‘ilLl'L‘l"ihﬂ’) program.,
b-devclopmu][ and basic media support services directly m
the school me dm program, and .
ALA Media Programs should provide a) district-level media
capabilitics to those districts which would not otherwise
have them, b) leadership and -encouragement that will iu—;lp
develop district media programs thut can most, effectively
and "L‘fﬁgicntly be administered at that level. and o)
specialized and  supplemental media  capabilitics to all
districts, ’
The' Plan for Progress. District and AEA cmphasizes the
responsibility of the local district in providing school level staft,
collections and media center facilities. It joins the . AEAMC
Rules in stressing that all services  which can be' provided

practicably at the school media center should be provided there

and that District and AEA services should “supplement, support
and encourage the dchlemcnt of, but not supmet these local
centers and servic HU (Rulifs for Area Edueation Agem v Mc'c{m

s Centers.) . : T
P ki . -
. * ‘
El E i
O

E
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‘supplement, G;up]‘mr( and encourage the
development of, but nm suppl‘u‘

local centers and services
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As used in this pubhcaimn
the following terms mean: . *

AEA : Arca lducation Ag"my the legal term rclcrnng to a
wyun.xl or multi= -county cducationul service J;L‘ﬂLy in luwa
Area will hu used as u isynun}/m

" AEAMC - Arcu Lduulmn Agency Mcdm cn[c the legal term

referring to regional of multi-county media services in lowa.
Arca Media Center is used as a synonym,

Arca - See definition of AEA. .

Curriculum Library - A Llll’l’lLll]Un] LD”L‘LII()[] with spuce lor
curriculum development activities. A curriculum laboratory.

District - An fowa Public Sleml District made up of one or
more ‘alenl-. .

General Collection - A broad collection of materials designed to
serve the whole range of curriculum and other needs of the
students in a specific school,

Media Center - A centralized collection-of materials und® a
program of services with a staff ol prulcawnmml pcrscmnd
-working with teachers and administrators as appropriate for

.7 the level of service, Many nthcr terms are used for such a

©center, such as library, library ‘media center, instructional

’ l]hllL‘l’Idl% center, IMC. dl'ld lL.Jlmm,, n;suumc center. N

Media Professional - Any person lmlding appmpriatc degrees,
certificates, and, endorsements (in one or more -media
J subﬁc]dq ' ’ i

"! ==
. N

“Network -.A system which pmvuigs access to information and™
information sources not rei t(hly available lb ﬁ;houl dnstrm
“and areh pr()!,.mm‘i .o :

*

T .5



School - A separate organized unit of a district, usually, but not

always, limited to ‘less than the total school population, .
generally with a séparate administratar, ynd in a. separate

building, set ofgghuildings, or” section of a building.

Attendance Centeffid building are used g synonyms.”

_Special Collection - A collection which because of format,
content, or proliable use is generally more feasible to retain
at a district or area than at a local schop). Examples would
include pew materials for which reviews gre still unavgilable:
materials for limited-time, high-use sityations: materials

useful: to a limited audicnee because of the amount of

specialization, the age, or the technicality of the material.
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Thé Dlstrlci' Media
A Prcgramm

s

Develops and supports school media pro-

grams thrgugh services such as:

o Establishment and goordumnon of
goals, objcctives, and utilization
strategies for |building level me
programs. .| . '
e Staff 5@;’l¢ctior? anll supervision.

: 1

e Evolvement|. supervision and
coordination; of building and
district medig budgefs.

’ : == -,- . o, R

.-® Centralizkd acquisition,
cataloging. [and * processing  of
instructional materials.

e Productiop services including.

. developmgnt  of instructional
media .t enhance  learping
cxpcrlénLEi
B .

- 8 t LA
O
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P Establisghmgnt. of

i\ ; s, .
Flaﬂning for new and ,rcmmlc:lcd facilities

Lvillulitlun ‘LL?I“I(L‘I’% .
i"mi‘cssimm! collections
Iﬁscrvigcu programs

Support 4nd s' anée in LLHTILLllle dexclopment

Communication with 'S(:hDOl media personnel-

Consultative services
& Te

" Maintenance of equipment and materials'

Participation in  telecommunication
television, radio, c(’)mputcr

Cooperative purghdsmg of! supphu and cqmpmcnl wnh

other districts,or agencies _ .

o= ,'

(Ecntmhfcd purchusing of *;upphu, *equipment dnd

furniture wnthm the district

nmteriuls sclection
Dfocc—d ures ‘

1

%

Coordinatjon of media services to local schools and the

Services,

criferia,

a
.
.
v
C.8,

policies,

Pln’nnmg for evaluation of h'iiil(ling level media programs

district with ‘divisions of the AEA: with colleges and

with -other library;

universities:”

informatiom

and

communications networks: und with th:: smtu department

of Pllblls‘_ matructloh

11

i
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The Area
Education Agency
Media Program..."

“. ¢ . the regitm | mt‘_‘ﬂhl program e‘dst%
to prowde seryices which school districts
_cannot’ prcwde for thcmselves or to

. strengthen schuol district programs by‘ _

- supplemé ntmg existing- services .or
- offering. superior ‘alternatives.” (Media
Programs: District and School. 1975.)

s . = . -
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- @ Consultativé services

‘@ Maintenance of equipment
( ury

e Cooperative purchasing

Supplements and supports district .md school media pmgmmi :
through services such as: ;

e Spcc!uhzsd CQ“&:L‘I]OHS

and  curriculum’ collections and related

services .
e

e Production services, including development of
instructional media o

Central cataloging

Specialized equipment,

e Inservice programs

i

- Curriculum development

3,

Planning for new and remodeled facilities

° Communication with media personnel
e Ldumtmml progmmmmg in, mﬂpemnon with the state
broadus‘tmg network ‘ v _

° ‘Psnrtigipaiimi in the provision of “other appropriate
tg]ucon’lmumutiunq‘um;us oo,

e. Coordinatiogn of media sefvices to local school dlstmts.
" with pther, divisions ¢f the  AEA; with colleges and
unlvalnms,. with otiier. ~ library, information and”
mmmunmanc}metworks and W!tlk the state departm?nt o
of publig msfrut,tu‘fm : SO

L3

10 S '



" The State
%’*%’:Dép’aﬁmerﬁ of
Publlc !nsfrucfmn

o ; L v : _ .

s

Promﬂtes exemplary pmfessmnal media pmcnces at all levels- '
hlgher education, area, district and attendance center~through

servmes such as:

e

‘e ~LExertion-of. l;dd&rshlp in the pldnmng estdbllshment .zncl
mmntmancr: ofquallty media prograrns -

i ‘@ Frovisionso undnlm;s Lﬁtena blbllogmphlca 5t¢1nddrds
 amdrules——7 o — :

e - Inservice programs g

: B

@ Cooperation with the state broad¢

e Facility planningj _
. Eva-luation'cf"rﬁedia—progrums

e Collection, analysis and. dissemination of data concerned

" with medxa pmgmms : T

° -i(?aordmgtxon Qf media =ervices to lm:a] schools _d:nd
districts; with divisions of the AEA; with colleges and -
uanLI“?»ltlES,sJﬂd with other libriry, ‘informidtion and

COmleﬂlCdtlDﬂ nt:twmrks dnd :ISSOletIOI’l‘i

=1,

“The Council of Ehlef State School ,
' Officers ‘‘identifies as. primary
responsnbﬂmes of. the media program in
"' the state .department of education the'
" interpretation and 1mplementatmn of =
. policies of the state board of education
=:md state and = federal laws " and
'{"rggulstmns relatmg to media m; the -
educational- pragmm LT (Me‘dm -
Pragratm sztnct and Si:thjtjl 1975)

' £

"'-Appravql‘rf AEAMC programs and budguts

i Asslstdnce m pl;lnrnm5 and f‘\hﬂththﬂ of d(;ddLmlL dem
. &ducation. Py s, _

"o Mgmtcnam; %uppartmnd (,Dntmuud devclopment oi dni L
information network providing access to apprnpﬂdtL data .
' bgnks_fé[,_educ:atars throughout the state S

ERIC

Aruitoxt provided by Eic:



Suppurts the schy *!l dlstnct and AEA media pmgfams thmugh
services such as: . _ P

e Provision of initial training for media specialists

o

Develcpment of i mserwce workshcps cencernmg topu:s of, -
" expressed need - . .

\e Direction of pqst—gmduate seminars —--—- . —
%

. vaisitm of continuing educatien ccurseg f(g;r credit .

° Provision QT o nsultatlve _services in thc de'ﬂgn of media -

- & Highar
Edusation - . s

'3 CQ]IE: [lGﬂ of dFanstratmn matenals and Equlpment

Y

) oL 3 7 ) , ® vansmn far contracted servicés in develapment am:l?
Communication is a key element in. production of instructional Q;Jtenals '
building a viable relat-anshlp between - :
professor and media specialist. No gulf .
~ exists between .theory and practice if
cunperatnu ‘interchange is allowed to

'lmprove the effectweness of bﬂth

e Direction dnd”’ reporting of research aimed at
improvement of media-and relat‘ed st:—rviices .
i
.. ,Evaluatmn Gf programs m relatmn to state and mtmnal
gmls dnd ijECthLS o . iz

Provide an ever changmg but vital suppurt to all levels uf medm
- service - . . :

Neiworks and
ther Reseu rces,

'

ERIC
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Persgn nel | Pr'c:ffessic‘_mall Pe;_tscjnné'[

An adequate quahﬁed staff is necessary '
. if district and area media programs are to '
provide -a .useful support system to
" building level media programs. The staff
should ‘include both professional and

~ 7 support —personnel—JIob-—-description

DISTRICT

Professional media staff members plan and implement a visible
program of service to support attendance _center media
programs, -as well as to provide media services that support
district level administrative, cumcula ‘and related in- semce
: '——madla_actmties

= . B = = —

_should be provided for each position.

7.!
)

- The district director should be a media professional 'who has
direct responsibility for supervision of the- district media
program. In-a small district th;s person may have other mecha
responsibilities.- . : :

=
=}

v

‘The direttor’s Qualificatiohs should include:

) Certlflcatmn .as ‘a teacher with vareparéticn and
‘experience in the area of hbmry sclencc and educﬂtmnal
technology,” _ - I o

e Master’s dggrae dnd other cfuallﬁcatlans as'set by school
district - or 'state’ department Of public mstructlon
whlchever is hlgher : . : )

o Minjmum of three years successful building level service,

- Additiondl professional district medid personnel should also

- hold appropriate degrees, certificates and endorsements in one

... or.more medm subfitlds ;md shr)uld cgrﬂplemgnt other staff
) members . .

RS K T - ot v : . i

1] .



AREA "'

. .
meesslcmal area madla staff rnembcrs plan and- lmplement -:1
visible program:nf service to support distfict and attendam.e
center media programs as well as to provide media samces that
-support area level actmtzes : _ Lo

e “The director shall have a mister’s

' degree with endorsement  as” -
_director - of library ' services or
educational media specialist;
_permanent professional teacher’s
certificate in Towa; minimum of
_three years experience in school 4
lTlEdlEl services. : v v

= l;‘A—ﬂTedlﬂ—SpEEiﬂJEt—Shdu—hM:a—q;

master’s_degree with endorsement
as educational media- specialist or
director of library services;
permanent - professional - teacher’s’
certificate in Iowa; minimum of
two - years ‘experience in sch@ol-
medla services. |

-~ The du"er.:tc)r of the AEAMC. should be a full tlme medla
- professmnal who has direct respmﬁbllﬁ" fcﬂﬂpermam?thﬁﬂ
AEA Medla Center ’ : _ ‘ v / .

&

The Rules for Area Edufztzzmz Agém:y Media C'enters require ¢
that: o S &

‘wha gﬁf'l

“Each AEAMC staff shall include a minimum of two full time
‘media Spemallsts one of whgm shall serve as director. ThElr
,specnahzatmns shall be complementar‘y :

i
i

!" % - . 1 : ;; .

"“Each AEAMC serving more than 30,000 pupﬂs shall include at
‘least one additional media specialist or qualified -media
, _prafessmnal fqr each addltlanal 30,000 pupils or major fratztlon
thereof. v

o “A quahﬁed medm pmfess;onal ‘

= -shall have a’ “master’s degree with &~
endorsement as educational media -
specialist or director of library
services; pmfessionalf teacher’s
Cértlﬁt;dtﬂ in Inwa

7

é@ | - &

“In-addition; each.AEA shall provide the proﬁ:ssnoml Stdff

needed for services. - mcludedmlts y progran*’i

- M*Minimum cmplc!:ymc:nt qudilfigations for mandated
.professional staff, whether employed directly or mclude:d in a
ccmtmctual agreement Shd]l be




Support Personnel e

DISTRICT AREA
The numberand kind of support sta ff members shall/ ,
be detcrmmed by the extent Gf the smte départmmt

The numbe of support Stdff is d;tu‘nmcd by:the
‘'size of the district and the goals and objectives-as set
by the media director and the district:

AF iMC

—:%Suppm;t_stdff_nHl)LulEhLdﬂ """ pEersons as.. B -
¢ o Support statf may m\:lude such persons as: T
Media gﬁmp&tem;‘lés Inone-or more- - . — -
Technician fields such as graphics, Media competencies in one or more
= photography, equipment, “Technician fields such as graphics, ' ‘
m tE]EﬁSi%ﬂ, tcchmcal processing ) thtngﬂphyi éqﬁipmgnt’ : .
: ' ’ ‘ L. television, technical processing Y

=

Media Aide clerical and secretarial

' ~ competencies to assist in such

. tasks as production; processing,
circulation, mamtumnce in-

Media Aide clerical and secretarial
LoE competencies to assist in such
tasks as production, proc.{,ssmg.

‘ ventory circulation, m:]mtumnu: in-
T Y ventory
B . &
Delivery . o DR >
. Personnel Co )
i3
{ o
[

. : 3 . 1 ( ' ‘ )
VLS . oo b o
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= \

T Phg’ge l L Phase n th’se lil
" . PROFESSIONAL Director ~ Other - Director - cher . Directér;;"‘.; Other - ’
PERSONNEL, E o Frofessmml - Prnfessmnal . " Professional
— R o Personnel . - Persannel _ "' Personnel

o5 part time ¢
. part tlme

B
l

'?’J‘ __‘,

=

| | Phasel o 'Phésé\!l : P!zase 1]

PROFESSIONAL . Direcfor  Other =
_PERSONNEL .-~ . - . Professional
' E VI L Personnel

& .




- L.c:f buﬂdmg pmgrams and consaquant

- Med m-,PrQ g,r‘ m .

o Opera tion

: Formulate dlstni‘:t

-District or Area media SEFViETE‘S are

_ identification of services which can be,}
Efﬁcnently and economically supphed by

Develop budget for the . district
'_dlstnct or area medla aggnues A \ ' ' :

-media programs

: ‘\\ - _
Develop educational spe\&? / ations

'_,-’j
L

“service Tto ‘student;- medla—
' lsts and_other . Edukators as the

~ raison” d etre of any medla program, is
-the pnme concern of this publication
but ..is mora speclﬁgally .considered in«
this and Ehe fallcwmg chapter.

for new’media fac:ilitias

L]
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Funchenal R sponsibilities of the Dlsirlef and Areu Medm Agencles

‘“ R %A ‘ [

* Administration

E;&_ansult\at@gfi_ L P Information

‘Provide information services..in # Supervise district med

Participate in district curriculum
support of school media programs

-development and lmplgmpntanoh

i=
[N
1N

personnel -

El

Monitor ‘the district media budget

Col]ect organize. and . supply
information on community [
‘Lesources : ’

Serve as instructional resources H
consultant. and materials specialist. 2
. 3

:Deii(elop district media collections

Contract’ for = specialized ‘media
services not available in the distﬁm

Provide mservmﬁ:! education  in &
presentational fcrms fesource §
availability.,- commumcatmn skills,
and- learnmg cnmpctuncnes

Provide access to ' information §
% available from networks and other §
" sources : ' 4 . Develop dlstm:t access and delwery
o : systems - )

iEStablfsh and ~ maintain dlsf‘ctf
productjon services o ’

Lt T = :
Pfovide for distﬁ,g:t maintenance of
materials, Equipmentand facilities

B Implement a pubhc lnl‘or;nfatian '
program o

5
A

The AEAMC Should )
to phase out certain.. . -
serwccs as they bECDmE more pmctmal and prt:valent at the dlSFFlLt or bmldmg lev;l P S

20




DISTRICT.

A4

" In planning the financial aspect of the-
. media program, the budget is developed -

..cooperatively” and is based on program
goals and -objectives. The plans must

- consider the financial resources ncessary
to: - o

' Maintain the pmgmm at its ...

v R present lev&l

. Improve tl present program
) : B LS

e Expand ¢
" to achieve new goals S

' responsblhty 3551gned at the appmpnate Dperatmg level.

'The dlstrlct media dlrector is respans:ble wﬂ:hm estabhshed

-evaluatmg the budget for the district media pmgam

“district media dlrector work tagether 1n prepaﬁng the bulldmg B

‘The budget should provide for: . .

r change “the pr@gram"'

The  “total i*hecha 'pmgfam a budget 1dent1f'ies prapossd
expenditures for both building and district programs, with fiscal .

administrative * channels, for preparing,. -supervising, snd

-The head of the building ‘media program warhé wzth thg ‘
principal.in preparmg budget recommendatloné to subrmt to; ghe
. dlstrlct media director=%:

P : - - Lte

Where media funds are allocated to, individual buildings, the:

head of: the building media program, ‘the prmmpal and the ™

medla budget

e -Personnel -

® Maintenance of inat_erials_ (software) collections
o Supplies- . , . . .

e Purchased (contracted) servicess: . - e
e Capital needs-suéh as expansion of matéﬁalsleolle‘:tiohs _
and replacement or addition of furniture and equipment -

e Inservice



.

* "administration and the state department of public instruction.”’

AREA

The area media center-director, in consultation with AEA media-

pcrsgnrrel and with the AEAMC advisory committee, shall
_prepare’ the budget to support all- aspects of the AEAMC
program. The AEA,MC dIrEC‘th supervises the budget

e Personnel

. A v :
‘e * Maintenance of materials (software) collections ]
o" Equipment

. "'Sup{plie’s'
£ Pur;;hsised ,(cantracted):se%vices
. Capitél éxpenditures

The budget and program are approvéd by the AEA board and

z : . -
)




- The follqwmg medla pmductlon services sh;ﬂl be avallable to all
local schools. When practical these services should be provided
at the bfuld;ng level. When'such services areiiot practical at the ,
building /level, the' district should pr‘owde them. If the district
cannot efficiently provide these servicés the AEA shall pm\nda
them either directly or by contract. (AEAMC )?ules)

Certain  of these services = require “considerable’ capltél
~expenditure for specialized equiprhent and might be provided
more ecgnomlcally through the A}§A wn‘.hau duphcatmn by ,

new respons;bﬂltms when faasmle freemg he AEAMC to
provlde mnovatlvescmccs cf , e

Audm -

® -Production Qfsudla masters

Grajphxcs o
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—
_
L]
-
=2
By
—
L
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b
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° Lamlmtmn Qf plctures photographs nd. DIhEl‘ rnat,g als
° Develement or preparatmn of ti’dﬂs'arcm:les I

. ’Produ;,tlcn of signs, posters, bulletin

boargjs ::harts and V
graphs and Q‘ther related materials . :

. Grap}m; asastance in preparat'on csf mstructmnal
. materials. _ :

. Lettenng far prepdmtlon nf ,gsters for- pnntmg by
rngchanlcal means Such as cornp sing equxpment

23




J - ’ . -Q ié ;
Phntugaphy f k : .
- i B
‘e Serw;e for redUQtlon Gf nfaterialsinto ]TllCl’C)fOPITl
’ . N\
. Productlon of Smrn and lﬁmm motion pictures I
] Pmdux;tlan of black and white prmts and photngraphlc
enlargements
. Pmductian,'procéssing and duplication of slides'
o Produc:tmn of fllmstnps SN ; T
Prmtmg o : : * -
e'*.’)-’,. cLh 2 V o . : -
~;= . Buphcatmn of copy-ready or centcr—prepared matarlals A
/[ - by Qf‘fsct or Dth\‘:l’ pnntmg methods ‘ : N A
[ s L] B N -
e R,elated aervm‘es mc:ludmg c:ollatxon and bmdmg = ' I ’ :‘
Video (Telewsmn) — S T i L o
* D‘UPllcatlon c:f cassette and ‘reel- t@ r::cl wdco tdpES and e ¥
othc:r wable formats _ \
. o’ Prgductlign Qf,television programs | - 5 .
o ) -“‘; . ; : . ivn\\_ - f o —
] B ‘/l; ‘> ‘- E &
= ):t; : ) b - - 4,
- - { : ) s
. - 2 11 ‘ S \ t{ . B :
IS ! { L




5

fian,va‘j'cce's's_ and Ef‘eliver'y

' Effectlve acquisition, access, and dellvery systcms are neu;ssary f‘or a successful mzdm progmm ‘Although each
-dlstnct/area uses systems-that fit its unique need, and although dlstncts may choose not to partlmpate in some area

'sgr\ngcs these basic prlnuplgs ghuuld“bu followed:

o

E

-

: Cen;rahzcd dc'quisition of instructional

- use’in 'schdols or for temporary.replacement’
should be

‘%%h

&

"2

]

l

/

]

. ]
.
{

§

/; pro"ded in every dlstrlc.:t

! % o D e
/

. ' DISTRICT, -~ = °

,mateﬁals supplies and equlpment should be

“proessmg system or combm..ntmn of systems
shal be SdC’LtEd and 1mplemented t@ prowdﬁ

'_cf; ter and in dlstnct milectmns if prowded

Al least twice weckly glg]wery should be
Elprouded |f
maintained at the district

collections are
level.
weekly delivery should be provided if building
materials are proceséed at the district level.

specialized

Circﬁlétion’ of media hardware for specialized

‘of equipment.- - being * rﬁpdlrgd

provnded

e B

cataloging dnd

At lcase

'

¥ provndﬁ:d_ to scHools.

e- A cataloging and processing

(*Addptcd from AEAMC Rules)

‘?E\

¥

" AREA - e

Coopcmtwe pupchasing .of . mstmctmn@,l
-materials, supplies and' Lqunpmsnt may bE

*ox

system or
combination of systems based eon state
dcpdrtmt:nt of publi¢ instruction guidelines
-shall "be followed jn providing appropriate
catalogs of- the AEA coll;ctmns to Tocal
S«:hools ’ : .

+ At least twmg we;kly dchvcry and pick up Qf
‘AEAMC‘ mdtcmls sha]l be pmwded for ¢ ach

E . s
T, =

Circulation of media hardware for sp;gid!iz;ﬁ
use in schools. or for temporary replacement
ofs egunpmcnt bemg rcp,nrea may be p“amjed

Pick up, rt:pLur and retum m the schools of
malt‘un;llonmg ;qmpment qh 1ll.be provided. *

vl

.'!. e : e . '

o,

school.* ] _ o



"‘“,D;fher-'l?rag_ramsv ST N T

e e Introducing . new quuplﬂbnt .systems "and Software, e
U -~ " encouraging - teachers and media ' specialists to ool
experiment with various media and learning strategies. - o A
. e Promoting and coordinating the utilization of specific
_ production services such as broadcast - and cabte »
 television programs video - tape surwc;s television
production, .aﬁ graphic dnds ph@togmggfpmduction,
. Providing technical’ asszstance in the maintenance of
district and building- level equmﬁnt
e Prowchng rm:dla con%ultz‘mt servu:c;s ‘to aid in p!anmng- ; - /o
. and developmg special prozz,mms m‘ the local ;chgols S o
e Prov:dmg inservice training for teachers and students in - ! _—
- the operatién of equipment and for the. productlon of ; '
, SpElel programs . ; : : "t .
) ' - ; & . .
» DESI};ﬂlng and implementing wonc%lmps and confcrEI es . .
.to answer needs expressed by schools, Wb T
.. Demgmngﬁ spage to host: LOlle!‘LﬂLLS .md to dlspldy . i
‘ } materials.
. P : - i - .
Planning new and remodeled facilitics in . e Aiding schools with the planning ,__an_d_

consultation. with dpp mpmt; building® ;md 5

development. of .- existing; or .new media
dlstnct personnél. . g o

centers.
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Purpose .

[l

The most cffective and LHlLant access to materials is in fhg
media center of an individual school. The district or arca ﬂ]Ldl;jf)
centers should ~provide materials not practical for cach atten-
dance center, including those that are:

o Limited time, high usec items o~

o Too expensive. to provide in sufficient quantity at the
building level’

e - Museum or c:Ql]t:ctcxr items with Lurrmulum value .

e Examination items under purchase consideration at the
area, district or attendance center.level

) ] -
' IR 2 .
Scope | o -

“ The district or area center provides:

Trade materlals in , print, visual, auditory and tactile ~

. formats, to supplgment the collections in the 1nd1v1dual

schools
Current professional materials, both print and nonprint,
for basic reference and research

-4 “a BRI

, Exdrﬁmatlcn callectmns Df new mdtcndls in al] formats .

& . =
¥ " =

Apprcﬁriate qupmgnt for thg‘utlhmticn of non-print -
ma‘tcnals in the dlstﬂct qr, ;ljlc area medla genter :

“‘ L] ?



E

‘industries,

B

Selection

Sclection of materials is guided by a selection policy formulated
by the media staff, administration. consultants, teachers,

students aitd community representatives. and adopted by the.

appropriate governing body.

Authorative, evaluative tools are utilized m the seledtion of
materials and equipment, with preview before purchase

whenever appropriate, .
) " ) ! )
Utilization

7
Accessibility to the users should be a prime determinant in the
organization and administration of any collection. Therefore,
complete catalogs. of both district and area center materials are
necessary in each school media center

Promotion- of effective use of district and area collections.

through - inservice - workshops and personal contact’ by
appropriate media specialists is essential. * =

‘Extensions of the Collection

Relevant diyersified collections to meet teacher-stident needs
arc essential, Local, district and area collections should be
supplemented by materials from other agencies such as libraries
(public, university, special), information networks, and

28
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District and arca media specialists may wish to exert leadership
in the joint building of strong collections in specific subject -
arcas or types of materials tlmt can be shared with other schools
in a district or area.

Evaluation
Collections should be under constant reassessment to insure
that they continue.to be responsive to new curriculum trends
. and gengral user needs. EL
A systematic process for withdrawal of out-of-date, .
inappropriate, or worn-out materials and equipment is vital.
1Y
26 ) & 2 9
O
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Specidli’zed Collection . .
X Dlstricts and areas fx:llc»wmg the general statements on collectigns in ﬂus chapter, shauld hmit hnldmgs tc:;;‘
.\SPECIHIIZEd ca!lectxons as failows o _ e T T ‘
DISTRICT' AREA -

Provides Lurrlullum llbmry which houses and may Lll‘LLlldtL
innovative ‘and exemplary materials. Providés a listing with
monthly supplement. .

Limits film collection, if any, to titles in heavy vand;sqnd circulates 16mm films. Provndea"catalog
demand. ' : to each building. : e .

Circulates (to schools for usc ih both group and

individual instruction)_specialized small nonprint \
media software not practical at the building level.
Provides catalogs to each building to assist in the
selection.
Orders and  circulates  preview  materials  for
evaluation and possible acquisition. : '
May provide professional library and circulate : Provides proﬁ;%moml library and urculatca materials |
materials to district téachers and administrators. . . to teachers and admmlstmtors
- Encourages the use of interlibrary loan and other Contracts or othcrwise arranges for intcrlibrar;y loan
networks to ‘iupp]LmLﬂt studcnt and profczssmml , and other network services . to supplement
collections. . ; professional collectionis. '
o , o Provides and circulafes specialized print materials

not practical .at the building level. Provides catalogs
- t0 each building to assist. in thg selection.




O
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Facilit

ties

. ¥ i
N : I ,

Generalizing about the spatial . nu.,ds of a media center, district

or ALA. is difficult because cagh center supports the unique

programs it was created to serve: This chapter should serve only
as a base line in the developmint or creation of a specific
center. During the initial planning stage of any center, such
ﬁlCtOl’S as adeé]uau;y, i;uital:sility, acccqsibiiiiy. ﬂexibility,

The functions of the district or area media center should be
considered and spatial . allocations made, upon the
determination of these fum:tiom order to plan adequately,
c‘.ducatmndl requxrcments or SpECthdtanS must be develaped
provision of a matemls lgndmé hbrary, prof@ssxonal hbmry;,
curriculum library, and production facilities, and i large group
meeting room that should be adjacent to or a part of the
AEAMC. Districts may need space to accommodate some.orall

. of these functions.

W

.

4



Spatial Relationships - Media L |

*

FROFEZSIONA
LIBRARY

LENDING
LIBRARY *

SHIFPING
RECEIVING

i

%

%5

. The spatial relationships of the area or dlstnct media center wbuld contain the abcve appraxlmate space relatmn-
Shlps The -purpose of the mterlackmg circles is to show the depcndengy or mter—dependency of one a:ea to

another. However, discrete spatial dmsmns should not be inferred from the chart : .

Lt




. Space Recommendations -

13

The space recommendations given here
should be used as suggestions only.
Practice has not yet determined the most
appropriate spiace allotments. Variations
in program also dictate great differcnces
in optimum sizce. :

g g

Storage

ey |

)

]

i

;Q o
i

4 7

Collections Materials Lending
‘ Library
e Professional Library
‘ Maintenance
7 Laajl
BN ;:7:7 . 7;7 ¥
Production Printing.
’ L * Graphics
~ Audio
Video .
T Photography

s
S
[

O
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Square Footage
District Media Centers - Area Media Centers | Remarks

i | ‘() "()O \([ f't. pu station

IO(JO HU() sq. fr. !l ’() ‘DD 5.
A per ,ur,m
120-200 sq. ft. per unit

e

I sq. ft. per cach 10 students
aurvgd

200-600 sq. 1t,

I sq. !'t . per cach 10 students
served

400-600 sq. ft.

5% of teachers at 40 sij; ft. 5% dl"icuélmr,s at 40 sc]: ft.

7 5'% of lL‘.!CllL‘l“s served at 30 \(] 7% Ql lL‘.thL,r‘s HLI‘VLd dl 36 ;(] lr"rmidi.-xi for shipping materials to sg!mnl} and lnr'rgccw.ing.v )
it. : f1. storuge, nevessiary offices .

IF‘O "00 s8q. tt pur room- 120-200 sq - ft. per room

ﬂ50 -400 : ‘*q [t? h §50-4D() \qli Areas for processing,- receiving. and distributing; provides for
777777 e o . el‘l‘jyiumwmkﬁnw - — S

400 600 sq ft. 400-600 sq. ft 5

?:OO 600 sq. ft, - { 300-600 sq.ft.

3ob 600sg. ft. ® 300-600,5q.f1.

]OO 600 5(1 ft. ]OO 600 Sq 1[ Art work, di

IDOO ISOO sq ft. . . i.O_OOEl 500 sy. ft

§ 1200-1600 sq. ft

l ”’OO ] GOD s¢ : ¢
: J00-600sq. 1. -~ @ Durkroom, drying roo

“200-600 sq. 1t.

q

ERIC

Aruitoxt provided by Eic:



Bibliography

American Association of School Librarians, ALA, and Associa-
tion for Educational Communication and Technology.

Media Programs: District and School. American Library -

Association and Association for Lduutmlml Communica-
tions and Technology, 1975, 128 pp.

Bender, David R. “*Cooperative Planmng lor Mgdm Pm;fmm
ngdoplmnt " Sehool Media Quarrwh Winter, 1975,
1 15 120. _

Benson. Charles W. and Jerry R. Bdrbér‘ :
ED 088 632 RD 007 762 ‘ °
intermediate Education Units aid Their Promise far Rwa[

Education. March, 1974, National Education Laboratory .

Publishers, Ii.c., 813 Airport Blvd., Austin, Texas 78702.
67pp. -~ ‘L

Brown, DJIL W. “Media Programs Worth Their Ku:p," School

Media Quarterly.: Stimmer, 1974, pp. 337- 345

Catterson, ADon “Multiply and Conquu to Imrmsu F‘myam -

Use." Education & Industrial Television: September, 1975,
pp. 4246, :

Hug, William E. “Thoughts on Mgdm Programs: District. and
School.”” "School Media - Quarter[v Winter, 1975- pp.
109-114. ' L

lowa. Department of Public Instruction, A Look at Jowa’s 16,

- Regional Educational Media Centers. The Department,
1973. 33pp. '

~ lowa. Department of Public Instruction. Plan Jor Progress .

in the Media Center, Bibliography Update. Prepared by
Betty Jo Buckingham. The Department, ]974 Spn

Iowa. Dt:partmc,nt of F‘uhhc lnatrumon Plan for Prngrgw

. in -the Media Cen?er Facilities. The DLpdrtant 151373;;

3Dpp

/ﬂ,—



v

lowa. Department of Public Instruction. Plan for Progress. . . . . _ .
in the Media Center, K-6. The Department, 1969, 30pp. ' -

fow:. Department of Public Instruction. Plan for Progress .
in the Media Cem‘e ?sl“‘ The D;pdrtmgnl 1970. 30pp.

lowa. Department ul Public lnstruuiun Rules for Area
Education Ageney Media .Centers. The Lp.lrlmgnl 1975,
Spp v S -

" Liesener, James W. Data Collection. Guide for Dm‘nu‘ undfor-

Regional  Learning  Resource (Media)  Serviees. Texas
Education Agency. 1975. ' ‘ :

Liesencr; -James- W. [nventory uj Dm‘m;l‘ .:md/nr chmna[
Learning Resource (Mez!m) Services. Texas Education
Agency, 1975, ‘ :

Licsener, ‘James W: Planning Instruments for School Library
- Media Programs. College of Library & Information Scrvices,
‘University of Maryland, 1974.

iigsgngr J;Jmes W. and Karen M. Levitan. A Process for
Planning School Media Programs: Defining Service Quiputs,
Determnining Resource and Operational Requirements, and
Estimating ~ Program  Costs.  School ™ of Library and -
Information Services, University of Maryland, 1972. 128pp.

Stenzel, Norman K. ED-090 194 SP 007 924 -
Area Service . Center - Teucher Centers: A Conceptual
Comparison.. 1974, Norman K. Stenzel. Department for
Exceptional Children, 1020 S. Spring Street.” Springfield,

[linois 62706. 22pp. . B . ‘

Stuphms Robert E. ED 084 693 EA 005 674

Emergence dof the Regional [:Lluumfjndl Services Ageney
Concept in “Education: Dominant Organizational Patterns
and Programming Thrusts. November. 1973. Sponsored by
the Burcau of Elemcentary and Sccond: iry Educatlcn School
FlﬂdnLL Study Unit. I'12pp. - L .

ERIC

Aruitoxt provided by Eic:



Q

ERIC

Aruitoxt provided by Eic:

&

Texas Education Agency. District and Regional Learning I{

= ﬁcv,wws; The Agency, 1975, St

37

source (Media) itugnmn A Systematic Planning Process
and Exploratory- Survey of Services! Final Repost of o Pro-
ject. Project Director: James W, LIL‘SCHLT The Agency, 1975.
lndmlu\ ngl[d LU"LL[IDH ;:..uldc dﬂd mvunlury hy Lmsd’ntr

- Texas Educationh Agency: l*'mvn Jor Deterniining 1“1’(*,1’,@’1'{':15-(%;\,' Jor

District  andfor  Regional > Learning ~ Resource  (Media)

Lot
4y

1

- Texas Education Agencey. Program Analvsis Matrix for District

andjor Regional Learning !u'mmu‘ (Media) Sen'lus‘ The
AggunLy 19757

T
e



ERIC

Aruitoxt provided by Eic:

Academic preparation of -

media staf

Access and dellvery
systems

Acqubsition af materials

fnfﬂiilés for

of funds

of medis programs

Advi;_fgiy services

Aide, See Media Alde

Area edication age

. _definition

tinn agency

media progmm

+ access and delivery
ystems

* Fydministratian

‘Certification requifements

public information
progam

refation of state depl.
of public instruction to

stafl

Audio tapes

Audiovisual ma

Auditory materlsls
circulation of

allocation

developing

Cataloging
"

<

for media staff

tx}qpﬂuilun in
developing -

cooperatien in
pufchasing

eriteria used in




" facilities for

+ BI6, 9,16
2338- 13,24
a3

# . film _

o TR
funding for 1617, * 16:17,
e 1B 2 _ _
general, definitionof 5 . _ .
guiding princ 34 16-17, [
develaping 2327
_— erganizatien of - 9.2 E o
sclecion - k o
* = e e == = = —
27 27 :
8, )
_1617 S

2415, 2425,
27 27 ~ _

T 331 131

l;ﬂinrluﬁily IE

11

- Consultative|services

Computer seivices _ 89 -
Conle n;e#ien: . 28-31 I8 o
g17, 917, 10/ 3
= . I A
C@ntracmll;ﬂrﬁngzmim; 17,18, 17,19 /! n
27, R o

. Emidlﬂn’liq’n g}rméd;a
= _ programs and s2;vices

]

Currieulum

related to inservice
_edugafion

Dc,ﬂif

(‘i:’;jl"ilies for { L

ERIC

Aruitoxt provided by Eic:

- i NS

 of miterials 817,  917,.
L i _ 21 1 L
of school miedis . 816 9,16 10 11
progams . SRR
Dexign funiction of media e &
program ) L .

Dstrict media difector

qualifications  *

responsibilities -

=

District media program - .

acces and delivery’

facilities
)

planning &
ad

praduction of maierials

publiz information
pragam L
respansbitities of

Educational media secilon,
department of public
ion

ational resourees

Educational
telecommunicati

Equig;nmil

™



.
A
12,
Ih
.
\
22,28-  11.28-
o A o | DR |
Ewaluation R
and equipnient
g - - -

§ o Materiak
L . Federal progrs ateriais I

- " & aceess and delivery

fucilities for s
ulatinn, and

%

11
2

R s
B * relation o media
3 Programs
O

ERIC

Aruitoxt provided by Eic:




T Modia selecti

Media stall | - ] :
" seademié prepanition 13 13§ ' .

i | forsmecalizadise 4

Ha;’ﬂi #e¢ Materials
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