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SECTION I

INTRODUCTION

R'tionale

Continued expansion of vocational and technical_education ha.s.

resulted in the need,for additional supervisory and.administrative

personnel. In addition to-the need for new personnel, ways and means

of upgrading personnel are needed. These positions inClude local

directors of vocational edUcation, assistant principals and principals

n charge of vocational education in comprehensive high schools,

/ administrators of vocational education centerS, superintendents and .

assistant superintendents of area vocational-technical schools,

regional and state supervisors, and administrative personnel in

community -^"-qcs and itcchnical 'institutes.

It is recognized that there are various related programs offered

by colleges and uniVersities inclUding education administration, business

administration, and vocational/education administration and super;rision.

These programs, however, are offered in the..traditicinal manner, compre_77

hensive in nature, and thefe is que,stion whether they are designed.to

adequately prepare vocational education administrative and supervisory

personnel to perform effectively_and efficiently in highly specialized

Purpose of the Project

. .

The purpose of this project was,twofOld: (1) to identify specific .

tasks performed and items of information needed by vocational education

1



personnel in various administrative and supervisbry positions, in

Tennessee, (2) to explore innovative approaches in the utilization of

this information to train new vocational administrators and upgrade

- existing personnel. The three administrative areas Jpf concern were

superintendents of area vocational-technical schools. assistant sunerin-

tendents of area vocational-technical schools, and regional supervisors

-

of vocational education. Local directors of vocational education were

not included-in this project because the desired data had already been

obtained through a project conducted by the University of Tennessee.
1

Methodolgy

A conference, composed of from 12 to 15 experienced administrators

and led by a conference leader experienced in utilizing the conference

method" was,Conducted for each of the three administrative groups. The

purpose of each conference was to identify the.tasks performed and

information needed by persons-employed in the administrative position

represented by the members of that conference.

At the conclusion of each conference a list of the data obtained

during'the conference was mailed to all of the members of each appro-

priate administrative group in the State of Tennessee. That is, all

'-
superintendents-of area.vocational-technical schools were mailed the

tasks and'information identified as a rekt of the 'conference'composed

of area vocational-technical school suPerintendents, all assistant''.

\

superintendents were mailed the tasks and information identified in the

1Holt, Raymond A. andGeorge W. Wiegers, The Role of the Director
).of Vocational.Education at the Public School,District Level in the
State of Tennessee, Knoxville, Department of Vocational Education, The
'University of Tennessee.
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,

assistant superintendents' conference, and all regional supervisors

of vocational education were mailed the data resulting from the regional

supervisors' conference. Each administrator was then asked to rate each

ftem interms of importance'd the frequency with whith it is performed,
1

A more detailed account of the methodology as well as the results of the

survey may be found in subsequent sections of this report.

Definitions

.Area-Vdcational School ". . . . vocational school used exclusively
0

or Principally for the provision,of vocational education to persons who

have completed or left school and who are Available for study in

preparation for entering the labor market!"2

Assistant Superintendents of Area Vocational-Technical Schools.

They are directly responsible to the director and in his absence assume

the responsibility of the Superintendent. They supervise the instructors, ,

may serve as coor4inator,of the evening, program and.assist the director

in planning, organizing, and directing the instructional programs. They

shall perform such other duties aS. may be assigned by the appropriate

school head."
3

t

. .

Directors (SuperintendenALof Area VocataonaI-Technical Schools).

. 1 /

They shall direct and/or supervise ali programs conducted within the

school to which assigned. They shall bp responsible for making surveys,

2U. S. Depar,tment of Health, Education, and Welfare, Office of
Education, State Vocational plucation Pograxns, ?ederal Registc.r, XXXV,
(No. 91), MAy 9, 1970, p. 7335.

3 Tennesse State Board for Vocational Education, Tennessee State
Plan for the Administration of Votational Education, 105-1976, Part 1,
Administrative Positions, (Murfreesbbro: Vocational Curriculum Labora-
tory, 1975), pp. 15, 15a. 4

9 .



evaluation and improvement. They shall also maintain close contact

-

with business and industry in the area served by the school, in order,

for the instruction to be suited to the needs and in order to keep

up to date on employment opportunities and manpower requirements.
.4

Regional Supervisors of Vocational Education. "(Agricultural Edu-
.

cation, Distributive Education, Health Occupations EdUcatiOn," Trade and

Industrial Education, Home Economics Education, Vocational Office Educa-

tion, Industrial Arts EduCation, Office Occupations). Each Specialist I

shall be responsible to the appropriate Chief, Director and/or Specialist

A
II as indicated in the organizational chart. Their primary responsibility

is to provide the necessary suPervision.of programs, services, and

actiyities organized and conducted.under the provisions of the State Plan..

Specialist I shall also p rform such other duties as may be assigned by

their administradruniti or section head."5 .

Organization

.The remainder.of this report is organize&as f011ows. Section II

describes the procedures utilized in developing the lists of administra-
O

Live tasks and items of information. This material is then analyzed in

Section III., Included in this section is a list of the tasks and infor-

mation for each of the three administrative groups as well as the'rating

of each item irt relative importance and)frequencybf performance., Section'

IV describes the conference which was conducted in an effort to utilize the

newly acwired information,for the purpose of training new administrators

4Ibid.,.p. 15.

5Ibid., pp..6-7.

1 0



5

and upgrading existing personnel. The final section teviews the project

and makes recommendations for future use of the material.(
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SECTION II

DATA COLLECTION PROCEDURES

JntroduCtion

Three small group conferences were conducted in an effort to

identify a list of the tasks performed and.the related information

required of superintendents of area vocational-technical schools,

assistant superintendents of area voCational-technical schools, and

regional supervisors of vocationaleducation. The conference parti-
:

cioants Were selected by state staff personnel on the baSis of their,

experience in their respective fields of work. Conference leaders

were selected,on the basis of their eitperience with the conference

leading technique.

Upon the completion of each conference, the resulting lists of

tasks and related information were verified through rating scales

mailed to all of the appropriate administrators in TenneS'see. A more

detailed discussion of the procedures utilized for each administrative

group follows.

Superintendents of Area-Vocational-Technical Schools

Mr. Charlie M. Dunn, project direCtor, arranged for a two-day

copference conducted by Dr. S. 8.°Keathley On October 8 and 9, 1974,

at the Ramada Inn in Murfreesboro, Tennessee. A sample letter of
A

invitation, a copy of the agenda, and a list of the 12 superintendents

of area vocational-technical schools who participated in the conference

may be found in NppendiX A. As a result of the conference, 19 areas

6
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of retponSibility and 66 specific activities relating to those respon-.

sibilities were identified and listed:

Thie data was then put in an appropriate form and -mailed to aIl

of the 26 superintendents of area v

Tennessee. Each superintendent w

-

.1ical schools in

the Kelative importance

of each,act-Avitl by checking one of five categories. The five-categories

were: 'great importanCe, much importance, some ipportance, attAsimpor-

tance, and no,importance. In addition,'they we;e aaked to identify the

frequency with which each activity.was performed by chebking'one of four

categories. The four categories were: frequently, occasionally, seldom,

0
and never. , The superintendents were also encouraged to addtand rate

additional activities which they,felt had been omitfed from the list.

Finally, the superifitendents were asked:to' place eaCh of the 66 activities

in one of the 19 general areas' of responsibility. However, there was very
;

little agreementon-hehalf of the administrators with regard to the

category.in which each task belonged; and, as a result, this information

was discarded. A.copy'ok-the first page ok the threeorating forms as

well as the accompanying memorandum may be found in Appendix.B.

Twentyfour of the 26 sUPerintendents, or 92 Percent, completed and
*

returned.their survemp. ohe school was in the process cA changing admini-

strations, and both the incoming and outgoing superintendnets returned

the survey resulting in a,total o'f 25 respondants. Their names and

are described in the neXt.,section of this report. When contacted.during

. the follow-up, the two who did not return _their'survey replied that they

0(
had not received a copy of the instrument.

13



AsSistant Superintendents of A6a Vocatidhal-Technical Schools

..%

On April 22 and 23, 1475, Mr. Charlie M. Dunn conducted'a two-day '

conference at the Ramäda Inn in Murfreesboro, Tennessee. A sample letter

of invitation, a copy ot the agenda, and a list of the 11 assistant

superintendents of area vocati?na,l-technical who participated

. in the conference may be found in Appendix D. L. a result of vthe

oonference,..11.general areas of responsibility were identified. The

specific activities relating to'each of the-eleven general areas of
.

responsibility were also identified. This resulted in a total of 135.

different supervisory activities.

This data was then put-in an appropriate form and,mailed to all of

.the 34 assistant superintendents of area vocational-technical schools

in Tennessee. Each assistant superintendent was asked to rate the

relative importance of each activity by Checking one of five categories

and the frequency by checking one of four categories in the same manner

the superintendents had. Again, perticipants in the survey were encour-

aged to identify and rate,additional activities'which they felt had

be0 omitted from the list. Because.the member§ of the conference had

alre4dy classified each aCtivity within a broad area of responsibility,

theneed for this step was eliminated. A copy of the first page of the

.<

tw6.rating forms as well as accompanying memorandum may be found in
I .

/
Appendix E. / a. '

One hundred_percentiof the 34 assistant superintengents returned

0

their surveyg. A,list of their names and addresses may be found i
4

Appendix`T.f The regults of their reactions.are presented in the next

section of this report.

1 4
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Regional Supervisors of Vocational Education

Dr. S..B. Keathley conducted a two-day conference on .JUne 23 and

24, 1975, at-Middle Tennessee State University. A sample letter of

invitation, a copy f the agenda, and a list of the twelve regional

supervisois who participated in the conference may be found in ,

Appendix G. ,As a result r, ',-?rence,'52 activities of regional

supervisors of vocational A were identified.

f
This data lIcas then put in approp?ate'form-andrailed to all of'

the 29 re?ional supervisors of vocational education in Tennes ee: Each

.
regional supervisor was asked to rate the relative importance of the

activity by checking one of five categories and the frequency with

which-the activity is performed by checking one of four categories.

The categories Were identical to t.hose used in the.superintendent and

assistant-superintendent surveys. Area Supervisorswere also encouraged-
,

to identify,and rate additional activities which they felt had been

omitted from the list. 'Mo attempt Was made to place the activities in

egeneral categor,ies of responsibility. A Copy of the first pages of

the twd rating forms as well as the accompanying memorandum maY be

found in Appendix H.

One hundred percent of the 29 area supervisors returned their

'surveys. A list of their names and addresses may be found in,,Appendix I.

The results of their reactions are presented in the next section of

this report.

Surmnary

Selected superintendents of area vocational-technical schools,
4

assistant Superintendents of area vocationaltechnical school's, and

1 o
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area ,superviSOrs of vocational education participated in small group

conferences in an attempt to identify the tasks and related information

required of the respectiVe positions. These lists of tasks were

2
verified, and the relative importance' of each task and the frequency

of performance was determined through a mail survey of the appropriate

/.
,Vocational administrators in Tennessee. The results Of these surveyS

may be found in " aon of this report.

A

LI



SECTION III

TASKS AND ITEMS OF:INFORMATION

The primary'objective of this project was to identify the specific

5

tasks performed and-the itemS of related information required of superL-

-1

intendents'Of area vocatiopal-technical schools, assistant superintendents6

of area vocational-techrrical scbools, and,regional supervisors of voca-

tional education. ' This sectior Lists the tasks andrelated information

identified for eaPh of the thre,- administrative groups and'suMmarizes1

the reactions-df vocational adtc.i.nistratbrs,throughoUt Tennessee with

iegard to.the importance.and frequency'of performance of each task or

item.of information. The -,.-?actions are the result of the mail survey

/described in Sect

The informatfc
'

One tableis prov:1

In each table, the

of their importance

a value of 5,

ratings of great

II 7f :his repert.

, I

: is marize$1 :in the three tables which follow.

,ach of the three administrative groups.

ta,s.- r information'topics are listed in thelorder

- Th order of importance was determined by assigning

cxr. 1 respectively to the possible administrative

-rortance, much Importance, some importance,_little

impOrtance, or no impmrtance. The mean of the administrators' rating
i

for each task was tnen ,-al..culaed to determine the: rapk order.. The

numberfof. no&resps -.f._ r'each item was re4orded L t1116-,tables.
<

I

.-- _lized ii the calculatidn cf the m4an ra0.ngs.

)1
The, mean rating=. end rank o der with respect'tc therequency-with

,

However, they wer.

wbich each task or I:tem LT information is perfOrmed or'required is alsp

stated in eachtablE. Tte mean was calculated by assigning a value

of 4, 3, and 1 reper 7Lvely to the possible administrative rAtings

11

1 I

yr-
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of frequently, occasionally, seldomb and never. Again,,the number of

no responses were indicated but were not utilized in the calculations.

rat,'

4<ti;

0,

-t

4

4.



Table I

VOCATIONAL SCHOOL SUPERINTENDENTS ACTIVITIES

RANKED ACCOPDING TO IMPORTANCE AND FREQUENCY OF PERFORMANCE

Task or Information Topic

Relative Importance

,0
0
g
0
0
N

o
04

H

4J

4
0
g
'0
4 ,
14

0,
04

E
H

0
0'
t

ii
H,
0
a,

E
H

1
U

g
M

iri

0
04

E
H

0
ri

0

0 s

g
0
4-,

04

0 ,g a) 4.) H

0 0 0 4J ,

N 0 4.1 ' 0 0q.Z.N4zz
\

1. Promote and demonstrate good public relations. 19 5 0 0'

2. Select vocational,faculty members. 19 5 0 0

3. Keep the public informed of the vocational 1

programs ,offered by the school. 18 6 0

4. Seek, '..nterview, and recmend personnel for

employment 18. 5 1 0

5. Determine local community needs. '15 9 , 0 0

6. Provide' for cOntinuous evaluatidn of vocatiOnal

programs. 14 lb 0 0

7. Translate community .and manpower needE into

meaningful vocational programs. ' 14' 8 2 0

Plan and organize orientation'for new

vocational,teachers.

o.

13 10 1 0

9. 'Help establish and maintain safetly-programs. 13 10 1

* Mean does not include no response.

1

0

0:

9

0

0

' Frequency of Performance '

,

0.-1.79 ,1.5 22

0 .4.79 1.5 13

D . 4.75 3 23

0 4.71 4 16

0 4.63 5 13

,

0 4:58 6 15

0 4.50 8 11

04.50 8

430 8' 12

9

10,0

2 0 0

0

0-0

3.92

3.46

3.96

3.54

3,4 2

,3.63

2.5

17

11.5

/1.5

10

I A

12 1 0 0 3.42 21.5

14 4 C. 0 3.08 43.5

12 . 0 0 0 3.50 14

\



Table I

Continued

1

A

Task or Information Topic

10 Keep adequate recordOof students, teachers,.

, Relative Importance Frequency of performance....../NO
10

u
0 0
U 0 M

ti )').

N ,.) 4.1 ' 0 G

P N M

0 0 E .1J

w ). H N

0
H W

4-1 H
I 4 0 4.3 H
0 U E ,4..)

.0 0 0
% A H

H
S gi

H W

H M

.) 4J 0
0 1:11Zt1

til 0 r1 ; 0

0 * / 0 0 i. Q

V g V M t W I%

g 0 u rl
0 0 M 4 0 1 W 0ZZXP4 44 OMZZ

equipmmt, and facilities to complete reports. 13 9 0 0 .

11. Observe vocational staff in classroom.

12. Keep :eachers informed of effective teachinq

Ork cooperatively with local, state and

1.

edEmal agencies in developing local.vocational

ro=ms.

14. ForFlate policies concerning the total

vo rdona1 program and staff.

15. D rect activities of. others,

16 Hold individual and groUp conferences to

'discuss instructional problems.: .11 10,-, 3 0 0

13 9 2 0 0

/2 10 2 0 0

9

17. CoMduct vocational program-eVaivations. 1 0 0

18. Establish and1lintain inkrentory procedures; 12 7 5
1

19. Prepare annual and 1ongfran e gpals of

programs. 10 12 1 1 0

0 4.46 10.5 20 4 0

4.46 10.5: .18 6 0

0

/
12.5 9 14 1

0 4,42 12.5 6 16

0 4.38 14 15.

4.33 16 22 2 0

0 4.33 16 11 12 1

0 4.33 16 9 15 0

4.29 19 18 4 2

0 4.29 19 9 11 2

10 0 3.83 5.5

.0 0 3.75 7

, 0 0 3.33 31

1

3.17 375

0 3.54 11.5

0 0 3.92

. .

3.42 21.5

0. 0' 3.38 26.5 '

0 .0 3.67 8.5)

2 3.13 40.5 %



Table

Continued

Task or Information Topic

Relative IMPortance Frequency of Performance

,X

>I
ri 0 7'

>1 ri 0
H 0 0

0
0 i 0

gl0 *ri

0 0 0 N ;I
IX

SI

al rd ra 0 g
0 0 ri > 0
k U $ 0 0 9

4 1WOOZZ
.................=11W

,20. Establish and utilize kogram or craft

committees. 10 111 3 0 0 0 ,4.29 19 12 12 0 0 0 3.50 14

21. Explain goals and scope,of vocational

education to other school administrators ad

other indft'iduals and groups. 1 7 15 2 0 0 0 4.21 21 6 15 3 0 0 3.13 40.5

22. Establish and utilize a general committee for

the total vocational program.

23. -c3Plan and/or conduct in-seice for vocational

faculty. 10' 0 0 4.13 24 10 13 0 0 3.38 26.5

,24. Work cooperativelyiwith persons and groups in

devfiloping a totalleducational program. 8 13 2 0' 1 0 4.13 24 f; 7 10 6' 1 0 2.96 47

25. Assist in. determining departmental objectives. 7 13 4 0 10 0 4.13 24 8 11 5 0 0 3.13 40.5

1 0 0 0 4.17, 22 11 12 1 0 0 3.42 21.5

26: Xeep up to date on new occupational teaching

materials and methods.

27. Attend local governmental meetings'in matters.

, relating to Vocational education.

28. Address Communi:y groups.

2 3
, ;

8 10

4

04,0826 129.30 :3.38 26.5

9 7 7 1 0 0 4.00. 28 9

0 4.00 28 9 14's. 1

3.04 45.5

C;n:6

333
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Table I

.Continued'

Task or Information Topic

Relative Importance Frequency of Performance

29. Establish and maintain relationships with all

types of labor; trade, agricultural,, management,

andlanpower agencies in the oommudty. 6

30. Make recommendaUons in all aspects of-the

deveropment and construction of facilities. 11

31. 'Counsel students. /8'

32. brepare'repc)rts for state Office,

33. Approve budget requisitions.for supplies and

equipment., 8-

1
.

34.. Maintain contact with employment. Igenciesbr 7

.\

35, Plan and prepare the annual budget. 8

7

36. . Request services of,state staff and consultants

where and when teeded. 8
d.'

37,` Aid in developing'instructional guides.

38. Assist in design and equipping of new facilities

and/or programs.

,

5,

6

13 4.00

,

6 4 1 2 0 3.96

0 3.96

0 96

6 10 0 0 0 3.92

10 6 . 0 1 0 3.92

6 7 3.87

7 6 3
A
u 0 3,83,

)

10 Y ' 0 0 0 3.83

10' 0 3.1/479

^

V

28 12 9

--_

0 3,38 26,5'

31 2 8 11 I . 0 2.38 61..

31 13 10 1 0 0 3.50 14

31 21 2 1 0 0 3,83 55

n,5 22 1 0 0 ,88

33.5 14 0 3,33 31

35 8 7 6 3 0 2.83 51'

.16,5 11 12 1 0 0 3.42 21.5 ,

36.5 7 14 0 1 0 3.17 37.5 .

)

39, 1 1 0 2,58 59



Table I

Continued

Task,or Information Topic

39. Prepare reports of activities for p

information.

Relative Importance Frequency of Performance

.0,

c'z

ti z
0 0 6
c.4 O H .

H E 0
H H 0 04

4
0.'E

' 0 0 0
X u)

c6 8

40. Promote' coordinated program between vocational
./

program and related subject matter areas. 4 13 5 2 0 0 . 3.79 39 la 10 30 0, 3.33 31

41. Keep up to date by extensive reading. 4 10, 10 0 0 : p 3.75 ,41 12 11 1 0 0 3.46 17

,

>1

H , 0)

>1 H th

H M C

4.1 C 0
Z ' 0 04

o ...i g w

o DI, 0 0
v co, ro 0 1:4

0) 0 H )>
iI U 0 0 0

r:4 0 m .z z

0.,; 3.79 ,39 10 11 3 0 0 3.29 i5
,

42. Conduct' wqrkshops.or use other means to.

f

develop instructional materials. 4 10 9 "1-) 0 0 3.71 42 3 11 9 1 0 2.67 56

,43. Work Closely with teacher education inStitutions,

in developing.effective pr*am at the

pre-seyice and in service

44. Serve as ex-officio,member of all occupational

advOory,committees

45: ProMof.staff membership,in pr6fessiona1

.organizations.

46 Attend conferences and workshops.

,

47. Attend state professional meetin3s: '3 1(3 '5 '1 2 0 3.58 /465 .11 9 4 0 0 3.29 35

/

48. Belong'o pio'fessional educational(associations. 3 9 10 2 0 0 3.54 48 16 6,8 0 0 0 3.67 8.5

1 1 0 3.67 44 3e 11 9 1 0 2.67 56

3 12 '7 2 0 0 3.67 44 11 10 3 3.33 31

13 8 1 , 0 0 3.67 44 5 16 3 0 6 3.08' 43,5

, 4 ''8 10 2 .0 0 :3.58 .46.5 11 12 1 0 0 3.42 21.5

27,
\

28



gable I

Continued

Task Or InfOrMation Topic

Relative Iiportan-cle----.,.

-r

Frequency -formance-

49. 'Serve on professional Ommittees. 4 5 12

50. Coordinate programsioff campus. 3 11 6

51.; Review and report relevant research to facultY., 1 124 1.8,

,52. Prepare cost estimates on equipment an

53. Serve on communitY comMittees.

54. Attend local professionafmeetings.

'55. Assist in adoption of textbooks or reference

bOoks.

56. Attend civic and other.groups meetings.

57. Inform teachers of current Aterature.

1

2 0 1 3.48 49 , 5 13 .5 1 2.92 48.5

c,

3

3.46 505 8 11 3 2 C 3.04 '45.5

,

0 3.46 50.5 3 12 71' 2 2.67 56 .

'

7 10. 3 0 1 ,3.4) 52 4 14 5 1 0 2.88 50.

4 7 ,8 5 ' 0 0 3..42 53.,5 3 14 6 1 0 2.79 52 .

2 11 7 3- 1 0 342 53.5 . 5 13 1 0 2.92 48.5

\\

'1

8 32 0 1 3.38 55.5 4 10 8 2 0 2.67 56,

8 .11 3' 0 0 338 55.5 12 11 1 . 0 073.46 17

4 7 8 3 2 0 .3.33 57 7 13 4.00 3.13 40.5

28. Hold membership in civic organization(s). 4 4' 12 3 1 0 3.29 59 13 6 '4 1 0 3.29 35

-59, 'Compile'and distribute lists of instructional

materialsr (subject matter, audiO yiival, etc.) 3 7 9

60. Direct research projects for improving programs. 1 9 10 4

0 3.29 59 4 9 10 102.6756

3.29 519 1 10 0 2.33 62
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Task or Izformati

Table

Continued

:matinee

sem....

j

A u

g

H
c

E
J H

0 0 0 com kIZZX

_enc: of Performance

61. Explain federal and state to layren'. 5 1 13 5 0 D 1.23 61 3 :1 lE 0 0 2.71

'141,

62. Explain federal and state a to,local

educators. , , 4 13 5 0 'C 3.,1: 62 1 0 1., 2 0 .2.,42

63. Attend national professio:

i

..,,,, . .-Ts . 2 5 11 5 1 0,, 3.0F 63 1 4 11 8 0 1.92

64. Attend scliool board mutt. , 2 3 8 1 1 0 27,1 64 6 14 3 0 2.21

65. Prepare propOsals for gran
_
eral and state). 2 2 11 6 3 0 2.75 65 0 3' 11 10 0 1.71

66. Encourage .. teachersto wril :issional

articles.. 0 5 7 10 2 0 2.63 66 1 4 15 5 0 1.96

, 31

53

60

65

63

66

64

( 32



Table II

VOCK.107.; -CKL ?.:-ZITTANT SUPERINTErENT ACTIVITIES

CCO .(3 TC AND,FRENET7 7 FERFORMANCE
V.

Task or .nfo.....ation Topic

..111.=.1w.

2lative

U t

t

1.- Main7ain good comr.nicE.-dons.

11. Promote and maintain. gcrd morale

2. MotivatVpersonnel

3. Keep the administrator fully informed.

4. Keep administration fully informed, protected

and promoted.

5.. Promote effective . nzning prT:Eses.

6. Maintai:", good worLag relaidonship with

industr-=.1 personnJ.

7. Seek way and means to improve and ma_ntain

.a good Ltool imagE.
. I

8. Promote .:.a.00d relations among staf members: '23 9

24

24

23 10

10

:3 9

9

10, Cammuniate with business and indust7y. 24 6

20 13

/ ,

9. Promote good administration-staff relations. 3 11

i Mean does not includ,e nc rEsponsei,

33

0 0

1 0

1 0

1

2 0

.2 0

1 0

4

-..
'requem.7 of Peion-za:e

>1

H 0
H 0

R
.J 0
.

0 a
9-1

0
0
0

J 0 1

.1 U 1 0 0 .
:1i 0 :r) z z

_

0 1 1,72 1 2:- 5 ] 0 1 3.6' .3.5

0 ) 2 .27 6 1 0 0 3.7. 9.5

l00, 4.68 32 20003.941

0

0

0

4 31

5 '24

0 4. 2 -.5 ,23

,.( 7.1 24 9 1 0 0 3.68 18.5

3.91 2

3.65 23

3.62 26

0 C 4 7.5 28 5, 1 0 0 3.79 6.5

0 0 4.59 10 21 10' " 0 1 29 :

0 0 4.6 ,12 28 5 0. 0 11 -85 3' 5

C 4.62 3.5, 27 6 1 0 0 :06 9.5 ,

0

tr011
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Table II

Continued

ReLLative Importance Leilleance

Task o: Information Topic

.0

0

5

2

0

5

5

0
11 0

4.1

0

P140

6
4
4

0 0
Z

H
4-I

g
tv

a)

. H

04

>I

F.A

f 1

0

W
d
U

U

0

0
T
ri
4)

LI]

>
4.1

Z

V
N

Si

0'
Z

24. Seek opportunities for self-development. 19 12 2 1 0 0 4.44 24 26 6 2 0 0 3.71 15

25. Promote atmosphere for effective'learting. IS 13 3 0 0 0 4.44 24 24 9 1 0 '0 3.68 18.!

;se

26. Evaluate instructional program.

27. Interview anr recommend prospective

16 15 2 0 0 1 4.42 26 14 16 4 0 0. 3.29 58.!

instructors.

28. Develop publi: ur:ierstanding of the school

22 6 4 2 0 0 4.41 27.5 18 8 7 0 1 3.33 53

offerin4s_ 19 11 3 I. 0 0 4.41 27.5 12 20 1 1 0 3.26 65

29. 'Primate

30. Promote

nfessinal attitudes and ethics.

at L.:tit ie of professionalism

19 10 4 1 0 0 4,38 30 24 8 2 0 ,0 3.65 23

among fell) worirs. 18 11 5 0 0 0 4.38 30 26 6 0 3.81 5

31, Seek feedback frcl staff. 18 11 5 0 0 0 4.38 30 23 10 I 0 0 3.65 23

32, Motivate F:Lff ad students. 17 13 3 I 0 0 4.35 32 26 7 1 0 0 3.74 12.!

33. Assist instructors in determining training

needs.

34. Maintain up-to-date inventory of equipment

13 17 2 I 0 1 4.27 33 19 12 1, 0 2 3.56 11

and supplies. 16 14 2 4.26 34,5 25 5 2 2. 0 3.56 31

37

7
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Task or Information Topic

Table II

Continued

....

Relative Importance Frequency of Performance

.1)
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4-1 4.; o c c ri a)
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a) .,-(
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4.) ,-( E u* * 5
1 4 1 4) H 4

E 4J
ti

5 0 ri 0 0 W

, 0 LI) i Z Z Z

37. Promote'harmonious relations among non-r
instructional staff.

38. Work with advisory committees.

35. Work with individuals and groups.to develop

course outlines. 14 16 /3 1 0 0

36. Prepare for purchase of supplies and equipment. 'l. 8 6 2 0, 0'

0 1 '015 14 d

./

15 l2 7

39. Promote attitudes conducive to,.school Safety

practices. 14 13 ' 6 0 0 1

r0 0

,40. Prepare proposals for new courses. 18 5 11 0 0 0

//,

41. Promote effective relationship between employees,

local and state'administrators. 16' 8 . 9 0 0 1

42. Evaluate instructors needs for supplies and

, instructional equipment. 13 16 4 1 0 0

A3. , Plan new instructional programs. 13 1.5 0 0 0

44. Evaluate staff., 11 18 4 0 1

45, Serve as acting administrative,head in the

absence of the superintendent. 16-'1J 8 8 1 0 1

3)

4.26 34.5 13

4.24 37.5 24

4.24 37.5 23

LI 0' 0 *

0
U Hi II C

0 W W 0 W

15 5 0 '1; 3.24, 69

.

7 2 1 0 3.59 27.5

11 0 0 0 . 3,68 18,5

13

12 6 0 Q 3.29 58.5

10 7 0 1 3.27 62

12 3. 01 0 3.47 , 39 .

9 4 0 .0 3,50 36.5'i

21 5 d' 0 3:09 88 "

12 3 0 0 3.,47 ,, 39

2 1 3 3.5 49.5

1 3, a5 33

4.24 37.5 16

4,24 37.5 19

4.21 42 16

)

,

4.21 42 19

4.21 42 21

4.21 42 8

I.
4.21 42 19

I

4.18 47.5' 15 ,13



Table II

Continued

Task or Information Topic

. RelativelImportance Frequency of Performance
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46. .Develop an effective school safety program.

47. Initiate procedures for maintenance of safety

practices.

48. Maintain equal documentation, in personnel files

for fair evaluation of performance

49. Promote personnel development.

50. Prepare for and conduct evaluation of

, instruction.

51. Initiate re6ests for supplies.

52. Work with craft advisory committees,

53, Inspect safety equipment and supplies,

54, 'Establish and maintain good* working,relation- '

ships with area high schools,

55. Maintain good working relationship with news

media.

41

15 10 7 1 0 l' 4,18 47,5 10 19 4 0 1 3.18 75.5

14 11 8 0 0 1 4.18 47.5 16 15 2 0 1 3.42 42

13 14 7 0 0, 0 4.18 47.5 11 11 9 3 0 2.88 111

13 13 7 0 0 1 4.18 47,5 18 11 4 3'.35 49.5

12 15 6 0 0 1 4.18 47.5 3 26 4 0 1 2.97 101

18 '6 7 3 0 0 4.15 54 20 7 5 0 2 3.47 39

13 15 4 2 0 0 4.15 54 17 10 5 2 0 3.24 69

11 17 6 0 0 0 4.15 54 16 14 3 0 1 3 39 '43.5

15 13 2 3 1 0 4.12 55.5 14 12 8 0 0 3.18 75.5

1

14 4.12 55.5 14 16 4 0 0 3.29 58.5



Table II

Continued

Task or Information Topic

Relative Importance

.......".......

Frequency of Performance
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56, Promote professional growth. 13 14 5 2 0 0 4.12 ,55,5 18 15 1 0 0 3.50 .36.5

57, Develop and/or coordinate safety programs. 12 13 8 0 '0 1 4.12 55,5 t '15 14 3 1 1 3.30 55

58.

59.

Resolve personnel problems,

Keep news,media informed of school schedules

13 11 8 1 0 1 4.09 58,5 112 17 4 1 0 3,18 '75.5

and activities. 12 15 5 2 0 0 4.09 58.5 12 10 8 4 0 2.88 111

60. Evaluate curriculum. 10 17 6 1 0 0 4.06 60 10 18 3 1 2 3,16 80

61. Provide services to public agencies as needed.

62. 'Maintain standards of quality of purchase

11 14 7 0 1 1 4.03 62 16. 14 4
Q

0 3.35 49.5

items for adeqpate instruction.

Evaluate data on business and industrial needs.

64. Make assignments so as to assure equal w.Ork-

10

10

17

15

6

7

0

1

1

0

0

1

4.03

4.03

62 ,

62

22

12

4

14

7

6

1

1

0

1

3,38 45.5

3.12 83.5

load where 10 16 7 0 1 0 4.00 65.5 18 10 5 1 0 3.32:54

65.

Irsible.

Plan and provide adequate storage and procedure

66.

for withdrawal of supplies.

Maintain active file of applicants.

14

14

10

10,

7

7
63.

2 1 0

0

4.00

4.00

65.5

65.5

18

13

9

8

5

6

2

7

0

0

3.26 65

2,79 117.5

43 41
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Task or Information Topic'
1

Relative Importance
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67. Recruit staff personnel. 11

68. Interpret procurement policies and .procedures. 15

69. work cooperatively with area high schools, . 14
\

70. Prepare long range plans for supplies and .

equipment. 13

71. Work with advisory committees. 11

72. Keep informed of communications from governing

agencies and boards. 12

73. Prepare for and conduct'evaluation of personnel. 9

74. Schedule instructional spaCe and.time. 8

75. Assist with the'development 'Of instructional

,

goals. 7

\,

76. Write requisitions, departmentaI\purChase

orders and emergency purchase orders. 15'

77. .Recommend establishment Or discontinuanbe of'

programs. 11

11

9

11

10

12

10

15

17

20

7

13

*

11

5

4

9
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7

8
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6
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1
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. 1

0'
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0
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0

0

4.00

3.97

3.97

3.97.

3.97

3.97

3.97

3.97

3 97

3.94

3.94

65.5

71.5

71.5

71.5

71.5

71.5

71.5

71.5

71.5

78

78.'

9

20

14

11

18

15

5

11

112

21

11

18

4

16

14

11

13

24

17
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6
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4 ,
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5
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2

1

0

0

0

0

2

1,

1

0

0

0

0

3

1

0

0

0

0

3.06

3.24

3.26

,3.06

3.38

3.39

3.03

3.09

3.15

e

3.29

1 18

46

92.5

69 .

65

92.5

45.5

43.5

94.5
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81.6

58.5
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Continued

NOM...-..............=.1 ror../..11......P.m.W/W.

A

Relative Importance .
Frequency of Performance

o

o u

u
U c6 g

I

1
g

4 g
V 0

>1

'N 0 H 0

0 fA t ; IS4 M ,1,11 H (0

Iri g

1

Ili

84 ?14 fi
g p g o

i
R g 0 4H E 0 q t ,r1 P 0 1

i 4
H H 0 'fai 0

H d)

01

4 . 0
V M 10

o 0
M

Task or Information Topic
m A. T v H
0 U 14

N 1

V riOU li

til i
CCI) 1 i'

0 . 0 N000
kiu z Z O U Z Z

78. Maintain contact with employers. 11 ,13 7/ 3 0 ' 0 3.94 78'

7i1; Determine condition ofequipment. 12 9 10 2 0 1 3.94 78

80. Supervise development of instrunional programs. 8 16 1 ,0 1 3,94 78

81. Administer appropriate budget on lin, item

basis. 11 12 9 1 1 0 3.91 82

82. Develop and/or Fissi:t in developing mg range

plans. 10 11 13 0 0 0 3.91 82

r.

83: Work with techn_lal advisory committees. 6 18 9 0 0 1 3.91 82

84: Maintain file of purchasing procedures. 15 7 6 5 1 0 3.8t'a 85.E

85. keep abreast of services and activities of

/

other agencies.

86. Determine need for new curricula.

\
87. Provide staff instruction on safety policies

and practices.

88. Recognize and resolve, problems in procurement

of goods and services.

47

11 11 10 1 1 0 3.88 85.5

9 13 11 '1 0 0 1.88 85.5

8 16 0 0 3.88 85.5

12 10 8 31 0 3.85 88.5

14 18 2. 0 0 3.35 49.5

17 14 2 0 1 I .45 41

10 21 3 0 0 :.21 71

16 5 11 2 0 2.03 94.5

13 14 7 0 0 2.18 75.5

9 17 7 1 0 340 97.5

18 2 7 7 0 2.91 108

12 19 0' 3.26 65

8 17 9 0 2.97 101

10 14 8 1 , 1 3.00 97.5

4

23 2 7 2 0 3.35 49.5

48
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89. Supervise building and grounds mainrenance.'. 10 15 5 2 2 0 3.85 88.5 20 8 4 2 0 3.35 49.5

90. Research, evaluate and procure educational

software and hardware. 10 11 11 1 1 0 3.82 92 12 14 3.09 88

91. Plan and/or conduct in-service acti7ities

for personnel lievelopment. 10 8 16 0 0, 0 1.82 92 11 9 14. 0 0 2.91 108

92. Plan facilities in which to house program. 9 14 7 4 0 0 3.82 92 8 9 15 2 0 2.68 126

13. Supervise and conduct in-service training. 9 11 13 1 0. 0, 3.82 92 8 12 14 0 '0 2.82 115

94. Determine effectiveness of public relations 8 '12 12 1 0 1 3.82 92 11 Di 8 0 1 3.09 88

95. Inspect purthasedatems for compliance with

specifications. 13 8 7 5 1 0 3.79 95.5 16 7 9 2 0 3.09 88

.96. Collect, maintain and update catalogs and

c.c.I. contracts. 11 4 1 0 3,79 95.5 17 2 11 4 0 2.94 104.5

,97. Write and/or check procurement documents

for compliance. 14 6 9 2 3 0 3.76 99.5 18 8 4 4 . 0 3.18* 75.5

98. Research specificatioAata for supplies and

equipment. 12 9 7 5 1 0, 3.76 99.5 19 8 5 2 0 3.29 58,5



Table II

Continued

Task or Inforiation Topic

Relative Importance Frequency of Performance

99. Maintain contact and work with civic organiza-

tions.

.00. Maintain contact with other local, state and

federal agencies.

.01, Prepare instruments and plan techniques for

determining business and industrial needs,

karticipate in activities and maintain

good records.

.03. Plan and coordinate off campus training

activities,

.04. Maintain and/or supervise stock levels.

EStablish and maintain working relationship

with local vendeors.

,06. leview student records and evaluate progress,

.07, Maintain specification file on frequently

purchased items.

.08, Develop long range program plans,

5 1

12 7 12 1 2 0 .3.76 99,5 14 10 9 3.09 88

9 11 12 1 ,1 0 3.76 99.5 15 14 5 0 0 3.29 58.5

8 11 14 1 0 0 3.76 99,5 6 16 12 ,0 0 2.82 115

7 16 7 4 0 0 3.76 99.5 8 16 9 1 0 2:91 108

12 9 6 6 1 0 3.74 104 11 11 . 8 4 0 2.85 113

12 7 10 4 1 0 3.74 104 18 6 8 2 0 3.18 75.5

11 8 11 3 1 0 3.74 104 16, . 5 10 3 0 3.00 97.5

7 12 12 2 0. 1 3.73 106 14 11 8 0 1 ,3.18 75.5

10 12 5 6 1 0 3.71 107.5 14 4 9 7 0 2.74 120.5'

7 13 11 3 0 0 3.71 107,5 5 15 14 0 0 2.74 120.5

o

5 2
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Task or Information Topic

109. Conduct surveys of buildings and grounds.

110. Check vendor invoices for compliance.

111., Keep'a.breast of material availability and

price changes.

112: Prepare informa4on for release to 'news media.

113. DevelOp and maintain a recruitment plan.

114. Conduct orientation and in-service training.

115. Plan in-service activities for teachers,

116. Assess recruitment activities.

117. Attend professional meetings.

Y18. Supervise counseling of students.

119. Supervise and/or assist with placement and

follow-up.

120. Outline, organize and plan self-study for

regional accreditation.

5 3

Table 11

Continued

Relative Importance

o o

r4J

p 4J 41 0
0 k 04

ft ft {

H
H H Q.)

4.)

tJj

0
X th

0

0

Iteguency of Performance

i-i a)

to

ri fa

4.) g o

e 0 ,
04

a) yi E. to

0 Jo 0 k O
zcrl ra it a)

o u r-I >
N u 0 a) 0
cil 0 (41) Z Z

9 9 12 2 1 1 3.70 19 18 14 1 0

9 12 5 6 1 1 3.67 110 17

10 10 8 4 2 0 3,65 112.5 17-, 7 7 3.

7 '13 10 3 1 0 3.65 112.5 9 12\ 7 6

6 15 9 3 1 0 3.65 112,5 5 12 16 1

5 14 14 0 1 0 3.65 112,5, 10 12 12

5 16 7 5 0 1 3.64 115 8 17 9

6 12 12 2 1 1 3:61 116 6 16 10 1

4

5 15 9 5 0 0 3.59 117 11 17 6 0

7 8 15 3 0 1 3.58 118 9 11 .9 5

6 12 11 5 0 0 3.56 119.5 8 11 15 0,

4 15 11 4 0 0 3.56 119.5 2 18 11

1 3.52 35

0 2.88 111

0 3.12 83.5.

p 2.71 123.5

0 2.62 128.5

2.94 104.5

2.97 101

1\ 2.82 115

0 3.15 81.5'

2.71 123.5

0 2.79 117.5

0 2.56 .130
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121. Coordinate student activities. 4 15

122. Supervise deVelopment of curriculum. 4 13

123. Provide for remedial and/or pre-vocational

training when needed. 6 12

124. Maintain membership in apprOpriate professional

'organizations. 5 13

125. Compile and distribute lists of available

instructional materials. 3 17

)

126. Develop and/or assist with develoznent of

school catalogS and student handbooks. 1 19

127. Review and recommend texts, workbooks and

references. 3 13

128. Participate in long 'range planning as it

relates to recruitment, 3 14

129. Direct and/or survey research projects for

improvement of curriculum. 5 '8

130. Serve on committees of professional

organizations. 3 14

'1.1 3 1 0 3.53 121 8 13 10 3 0 2.76 119

13 2 1 1 3.52 122 6 22 6 0 0 3.00 97.5

9 7 0 0 3.50 124.5 3 17 12 2 0 2.62 128.5

10 6 0 0 3.50 124.5 18 9 5 2 0 3.26 65

9 4 0 3.50 124.5 11 16 6 1 0 3.09 68

12 0 2 0 3.50 124.5 5 16 11 2 0 2.71 123.5

15 3 0 0 3,47 127 9 15' 9 1 0 2.94 104.5

13 3 1 0 3.44 128 3 12 l6 3 0 2.44 132.5

18 2 1 0 3.41 129 4 17 12 1 0 2.71 123.5

10 6 1 0' 3.35 130 7 10 14 '2 1 2.67 127
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131. Prepare recruitment materials, 1 13 15 4 1 0 3.26 131 5 7 20, 2 0 2.44 132.5

132. Maintain file cf all news releases. 3 11 12 6 2 03.21 132.5 8 9 10 7 0 2.53 131

133. Promote professional organizations, membership

and activities. 2 11 14 6 1 0 3.21 132.5 10 13 10 1 0 2.94 104.5

134. Control and administer petty cash

, disbursements. 5 11 7 6 5 0 3.15 134 6 7 10 11 0 2.24 134
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Table III

VOCATIONAL REGIONAL SUPERVISORS ACTIVITIES

RANKED ACCORDING TO IMYORTANCE AND FREQUENCY OF PERFORMANCE

Task or Information Topic

1. Assist with the planning, organizing and imple-

menting of vocational programs according to the

provisions of the Tennessee State Plan for

Vocational Education.

....................,..+

Relative Importance Frequency of Performance

28

2. Provide special assistance to new teachers. 25

3. Orient local administrators, supervisors,

and guidance counselors to the purpoSe of,

the program. 21

4. Provide pre-service and in-service training. 23

5. Establish rapport with all levels of admini-

strative, supervisory and instructional

personnel. 21

6. Work toward up-grading of self and improving

professionally. .20

7. Plan, organize and direct wnferences and/or

workshops. 20

* Mean does not include no response.

5

1 0 0 0 0 4.97 1 24 5 0 0 0 3.83 6.5

3 1 0 0 0 4.83 2 24 4 1 0 0 3.79 9

8 0 0 4.72 3.5 16 13 0 0 0 3.55 19.5

4 2 0 4.72 3.5 20 7 0 3.62 16.5

7 1 0 0 0 4.69 5 25 3 1 0 0 3.83 6.5

.8 1 0 0 0 4.66 6 20 9 0, 0 0 3.69 13

7 2 0 0 0 4.62 7.5 17 12 0 0 0 3.59 18
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Attend and participate in workshops,
,

professional meetings and staff meetings.

Establish and maintain supervisory

professional standards.

1. Consult with architects and planners in

planning school facilities,

11. Assist local administrators and instruc-

tional personnel with the interpretatin

of the rules, regulations, and minimum

standards of the State Board for

Vocational education.

12, Recommend and review equipMent needs for

vocational programs.

13. Develop a working knowledge of the total

vocational program.

14, Belong to appropriate professional

organizations and encourage teacher

participation,

20 7 2 0 0 0 4.62 s1.5 25 0 0 3,86

18 9 1 0 0 1 4.61 9 24 4 0 1 0 3.76 10

18 10 1 0 0 0 4.59 10 8 17 4 0 0 3,14 36

18 9 2 0 0 0 4.55 12 16 11 2 0 0 3.48 24.5

17 11 1 0 0 0 4,55 12 20 8 1 0 0 3.66 15

18 9 2 0 0 0 4.55 12 24 5 0 0 0 3,83 6.5

16 12 1 0 4.52 14 25 4 0 0 0 3.86

61 62
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Continue

Task or Information Topic

Relative Importance Frecillency of Performance
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15. Observe instruction in the classrooms and

laboratories.

16. Review plans .and make recommendations on

physical facilities.

17. Encourage cooperation between vocational

programs nd general education programs.

18. Keep up to date on technical and professional

information by reading and doing research.

19. Listen to teachers' problems and concerns.

20. Work with local, state, and national

personnel in organiting and developing

vocational student organizations and

activities;

21. Assist local administrators in developing

local. contracts, proposals, and grants.

22. Prepare, maintain, analyze, and utilize

appropriate records and files in the

regional office.

16 11 2 0 -4,48 16 24 5 0 0 0 3.83 6.5

15 13 1 0 0 0 4.48 16 16 12 1 0 0 3.52 22.5

15 13 1 0 0 0 4,48 16 20 9 0 0 0 3.69 13

17 8 4 0 0 0 4,45 18.5 20 9 0 '0 0 3.69 13,

16 10 3 0 0 0 4.45 18.5 25 4 0 0 0 3,86 3

16 9 4 0 0 0 4.41 20 22 6 1 0 0 3.72 11

15 10 4 0 0 0 4.38 22 16 12 1 0 0 3.52' 22.5

131420004.3822 28 1 0 0 0 3.97

63 64
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Relative Importance Frevency of Performance
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23. Keep all teaching materials current.

24. Consult with teacher educators in identifying

Oaterials, methods, techniques, and procedures

for successful teaching.

25. Plan and implement youth club activities such

as, Camp Clemcnt work, officer training

conferences, State and National conferences.

26. Schedule and plan youth club conferences,

competitive events and provide judges for

competition events.

27. Prepare curriculum guides and other

curriculum aids for various subjects and

grade levels. .

28, Interpret and clarify teacher certification

requirements for vocational personnel.

29. Provide guidance services to administrators,

counselors, teachers, and students as

related to vocational programs.

14 12 3 0 0 0 4.38 22 17 10 0 1

13 12 4 0 0 0 4.31 24.5 12 11 6 0

12 .14 3 0 0 0 ,4.31 24.5 21 5 1 2

13 11 5 0 0 0 4.28 26 18 9 0 2

11 14 4 0 0 0 4.24, 27 8 19 2 0

10 15 4 0 0 0 4.21 28 18 11 ,0 0

9 15 5 0 0 0 4.14 29 9 11 8 1

1 3.54 21

0 3.21 32

0 3.55 19.5

0 3.48 24.5

0 3.21 32

4 3.62 16.5

0 2. 7 40



Table III

Continued

Task or information Topic

30. Study plans and programs of other states to

determine trends and emphasis in education.

31. Assist in planning, developing, organizing,

and evaluating of adult preparatory and

supplemental programs,

32. Provide evaluation for Lill phases of

vocational-technical education.

Develop and disseminate instructional

materials.

34. Utilize the help of lay groups in planning

programs to better reflect community needs.

35. Establish a functional relationship with

other groups in and out of schools,

36. Make progress reports to acquaint the

administration and co-workers with'the

. activities of specialized areas.

37. Give assistance in the promotion and

organization of local advisory committees.
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Relative Importance Frequency of Performance
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5 16 8 0
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0 0 4.10 ' 30.5 11 14 4 0

0 0 4.10 30.5 11 12 5 1

0 0 4.07 32.5 10 15 1 3

0 1 4.07 32.5 13 12 4 0

0 0 4.03 34 3 16 8 2

0 0 4.00 35 9 11 9 0

0 0 3.93 36 13 13 3 0

0 0 3.90 37.5 1 21 6 1

0 3.24 30

0 3.14 36

0 3.10 38

0 3.31 28

0 2.69 47

0 3.00 39

0 3.34 27

0 2.76 46
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Re1ative Importance Freqincy Of Performance
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38. Assist local administrators and instructional

personnel with the.interpretation of the rU1es.,

regulations, and minimum standards of the

State Board for Vocational' Education.

39. Supply career information needed by school

personnel.

40, Assist in evaluating and recommending of

al:Ttion of textbooks and materials.

,tovide demonstration lessons of new techniques

or teaching methods,

5 16

8 10

3 19

6 13

42. Assist in recruiting teachers. 4 15

43. Maintain equipment inventory', tag equipment

purchased by state and encourage local systems

to keep in repair. 5 12
,

44, Prepare and provide statistical information

on request: 3' 12

45. Provide assistan6e in local banquets, meetings,

etc., by attending and speaking When ?requested. 2 15

8 0 0 3.90 37.5 2 16 10 0 2.66 48

10 1 0 0 3.86 39.5 10 17 2 0 0 3.28 29

7 0 0 0 3,86 39.5 1 21 7 0 2.79 45

8 2 0 0 3.79 41 5 16 8 0 0 2,90 42

9 0 3,76 42 9 16 4 0 0 3.17 34

8 3 0 1 3.68 43 14, 13 2 0 0 3.41 26

14 0 0 0, 3.62 45 0 19 2 0 0 3.21 32

11 1 0 0 3.62 45 9 15 5 0 0 3.14 36
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Relative Importance Frequency of Performance
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46. Assist in schedule planning.

47. Work with community and civic groups.

48,. Review, approve, and process student training

agreement

49. Assist in the prepia,tion of departmental
.

budgets for supplies and instructional aides.

50. Assist teachers in identification of students'

handicaps-,physical, mental, and/or emotional.

51. Assist teachers in research and development

of projects.

52, Maintain contact with manpower and eagoyment

agencies.

71

1 16 12 0'O 3.62 45 3 20 0 0 2.90

2 13 14 0 0 0 3.59 47 3 21 4 1 0 2.90

5 8 13 1 0 3.48 48 10 9 6 4 0 2.86

0 15 12 2 0 0 3.45 49 3 17 4 5 0 2.62

1 12 14 1, 1 0 3.38 50 11 14 4 0 0 3.24

2 11 .12 3 1 0 3.34 51 0 14 15 0 0 2.48

0 11 16 2 0 .0 3.31 52 2 10 14 3 0 2.38,

42

42

44

49

30

50

52
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SECTION IV

VOCATIONAL ADMINISTRATORS CONFERENCE

Introduction

A second goal of this project was to explore innovative approaches

in the utilization of the identified tasks and related information to

train new vocational adminfStrators and upgrade existing personnel.

To explore all the possibilities for the utilization of this material

would, of course, be beyond the scope of this project. However, a

olie-week conference was held from August 4-8, 1975, in an effort to

explore one possibility in the utilization of this material. The pur-

pose of the conference was to assist present vocational school admini-

strators to improve their administrative and supervisory capabilities

and to provide new administrators with the background necessary for

assuming their duties in the fall. -Afea vocational-technical school

administrators and selected administrators, directors and/or coordi-

nators of vocational high schools or departments from throughout the

State of Tennessee were invited to attend.

Pre-Conference Activities

Dr. James Lorenz, director of the cOnference, was employed three

weeks prior to the beginning of the conference to prepare for the

conference. Several meetings were held prior to and during this period

with Dr. Lorenz and Mr:Charlie M. Dunn, Director of Vocational-Technical

Education at MTSU, for the purpose of developin9 plans for the conference.

At this time, meetings were also held with Mr. H. D. Jared and

40
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Mr. Maurice Jackson of the Tennessee Division of Vocational-Technical

Education for the purpose of receiving their input in the selection of
..

conference participan'-s and in the design and selection of'conference

activities.

In addition to planning for the conference, materials were developed

for utiliation in the conference. These included an'annotated biblio-

graphy on the administration and supervision of vocational-technical

education, a list of vocational material at the Middle Tennessee State

University library, a series of daily conference evaluation forms, and

administrative case studies. Arrangements were also made to offer

,university credit for those conference participants desirirg it, for

facilities to house the conference, and for housing for the conference

participants at both on and :-.)ff campus locations. During this period

considerable time and care were taken in the selection and notification

of individuals who were to make presentations at the conference.

Finally, several mailings were prepared for the notification and

confirmation of potential conference participants.

Conference Participants

As stated earlier, the conference was designed to be of interest.

to two broad classifitations of vocational administrators: those who

were currently serving vocational education in soMe administrative

capacity and those who were to assume their duties in the fall of 1975.

Therefore, a list of possible participants was developed; and invita-

tions were mailed to the admiListrators of all 26 Tctnnessee area"

vocational-technical schools and 34 county superintendents of schools

in Tennessee. The county superintendents of schools were asked to

7,1
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forward the invitation to the appropriate administrator in their.

county. As a result, ten superintendents of area vocational-technical

schools, an assistant superintendent of an area vocational school, a

county vocational directoi, a county superintendent of schools, a

director of a vocational high school, and a principal of an elementary

school accepted.the invitation to attend the conference. A list of

the names and addresses of the 15 conference participants may be found

in Appendix J. The relatively small turn out may have been due in

part to the fact that due to a delay in the final apprOval of the

project invitations were not mailed until July 17, just two and one-

half weeks before the start of the conference. There were advantages

to having a small group, however, because newly developed materials

were presented and careful.evaluation was essential. Prior to the

start of the conference, each of the participants was mailed a letter

of welcome and a conference agenda to aid in their preparation for the

conference.

Facilities

The conference was held in the University Center of .Middle Tennessee

State University; Three rooms were utilized for both large and small

group work. The facility also houses a bookstore, post office, and

restaurant for the convenience of the participants. Housing was made

ava

/

lable both on Campus in university dormitories and at nearby motels.

Conference Activities

The ;:onfe .nce was designed so as to utilize the previously

developed tasks and related information in an effective and interestin4

7.3



manner. The first step was to take the 66 tasks identified by super-

intendents'of arc,a vocational-technical schools and group thew for

effective presentations, small and large group work. Experienced

administrators and state personnel, along with the classification of

the task.statements by the superintendents responding to the survey,

were used for this purpose. The task lists for assistant superin-

tendents and area supervisors had not been completed at this time and

as a result Were not used. This ,grouping resulted in the 'selection

of the general categories of Administration and Supervision, Program.

Planning and Organization, Public Relations, Placement and Follow-up,

Evaluation, and Professional Improvement. Appropriate topics for

presentations and for large and small group work were theh identified

for each of these categories. Finally, individualS were chosen to

make presentations for the appropriate topics. In an effort to make

the conference as meaningful as possible, only individuals currently

practicing as administraters who had demonstrated competence in the

chosen topic were selected to make presentations. A copy of the Agenda

prepared for the partfcipants as * 11 as a list of the names and

addresses of conference presenters may be found in Appendix K.

A brief desL.ription of each of the ten sessions follows:

Session 1, Monday, August 4, 8:00 a.m. - 12:00 noon. ST!ssion 1

was designed as an organizational meeting for all participants. Time

was devoted to registration for the conference and registration for

university credit for the four of the fifteen participants who desired

1//
it-- Certificates of attendance were awarded by the Middle Tennessee State

University Office of Continuing Educatior to those inAividualsAnot desiring

university credit. ,Registration was followed by an overview of the
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conference presented by Mr. Charlie M. Dunn. During this presentation,

conference goals and objectives were clarified. -Finally, time was

allotted for a get-cquainted session.

Session 2, Monday, August 4, 1:00 p.m. - 4:30 p.m., The afternoon
;

session began with a welcome by Dr. E. S. Voorhies, Dean of the School

of Basic and Applied ScienceS, and Dr. Jack Carlton, Vice President for

Academic Affairs. Mr. Edwaild L. Weld, Director, Nashville State

Technical Institute followed the welcoming remafks with a presentation

on the effective use of advisory committees. The session closed with a

presentation by Dr. S. B. Keathley on the principles of administration

and supervision. Questions and reactions by the participants were

encouraged during and after each presentation.

Session 3,.Tuesday, August 5, 8:00 A.m. - 12:00 noon. As a follow-up

of Dr. Keathley's presentation the previous day, this session began with

a large group meeting in which the entire group identified some major

concerns or problems involving the administration and supervision of

vocational education. The large group was then divided into three

-mailer groups, with each group brainstorming sol-itions to several of

the identified problems. The session concluded with a large group

meetinc involving presentations and discussions concerning the variOus

problems and their solutions.

Session 4, Tuesday, August 5, 1:00 p.m. - 4:30 p,m. Highlighting

the fourth session.were presentations by Mr. H. D. Jared, Director of

Tield Services and Mr. Maurice Jackson, Director of State Area Vocational-

Techn4.cal Schools of'the Division of Vocational-Technical Education.

Mr'. Jared and Mr; Jackson discussed the various state services which

are available through their respective.coffices. T!--e was allotted'for

questions and answers.

7 7



The remainder Of the session was spent in planning for a mock

advisory committee meeting to be held on Thursday afternoon. An

assignment sheet with suggested guidelines was,provided for this

purpose. It had been decided. that role playing the planring and'

-t
conducting of such a meeting would be an ideal way to apply and

'reinforce some of the ideas presented by Mr. Weld during.the second

session.

Session 5, -Wednesday, August 6, 8:00 a.m. - 12:00.noon: Mr. Tom

Hinson, Director of Fiscal Affairs of. the State Division of Vocational

Education, opened the fifth session with a presentation on state

budgetary policies and procedUres. Mr. Dean Ward, Superintendent of

Hartsville State Area Vocational-Technical School and one of the

conference participants, concluded the topic of budgeting with a

presentation entitled "Institutional Budgeting an6 Management".

"Utilizing Community 'Resources" was the final topic of the morning

session. Mr. James Pierce., Superintendent of Tri-Cities Area,Vocational-

Technical School discussed a variety of principles and ideas 17or

administering this very important area.

Session 6, Wednesday, August 6, 1:00p.m. - 4:30 p.m. McKenzie

State Are& Vocdtional-Technical School Superintendent, Mr. Guy R. Kirk,

opened the afternoon session with a presentation on the supervision of

instruction. The question and answer period which followed Mr. Kirk's

.presentation indicated a great deal of interest in this area. In an

effort to sustain this interest, the participants were divided into

three sziall groups with each group being asked to react to several

\-
different case studies involving administration and supervision. The

small group reactions weTe then presented to the total group at the

conclusion of the afternoon session.

7 8
r?
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Session 71: Thursday, August 7, 800 a.m. - 12:00 noon. Mrs. Dee

Wilder began the seventh .session with a presentation on tl-e materials

and services available through the Tennessee Research Coordinating Unit.

After a short break, Ms. Martha Henegar, Directoi: of Public Relations

at Nashville State Technical Institute, Presented a variety of ideas

on the use of effective-public relations activities.

Session 8, Thursdayz_Au5ust 7, - 4:30 p),In At this',

time, the participants decided there was a need to clarify and restate

the problems'originally discussed during the third sessibn so tbat they

could be brought to the attention of, the appropriate personnel for

action. A list of the concerns stated by the participants using the

conference technique may be found in Table inf.

The participants concluded the session by role playing an advisory

committee meeting. Mr. Dunn and Dr. Keathley reacted to the role playing

and a discussion followed.

Session 9, Friday, August. 8, 8:00 a.m. - 7:001p.m." Mr. Paul

Robertson, Specialist /I in Ctrriculum Development for Area Vocational

Technical Schools, began the final session with a discussion of the

State Record System of Enrollment, Placement and Follow-up. A related

topic was presented by Mr. Ralph Brown, Research Assistant for the

Research Coordinating Unit, in discussion the State Recc-d System, for

Secondary Schools.

Following a short break, Mr. William Harrison, Executive Director

of the State Alvisory 2ouncil on Vocational Education, made a presen-

tation on instructional piogram evaluation. Mr. Robert.Evans ci the

Tennessee Division of Vocational-Technical Education concluded the

morning session with a presentation on institutional self-study and
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ADMINISTRATIVE CONCERNS
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Concerns

Area of Applicability

AVTS Local School
Systems_

1. The need for entertainmsnt expense (meals
for advisory committees). X X

2. Professional Improvement
(a) Pre-Service r

X X

(b) In-Service X

(c) Certificati4 X X

3. Enrollment requirements of outside agencies
(Health Occupations and Cosmetology) X X

4. Identifying and plannin7 or projected new

jobs. X

5, Problems of supervising instruction. X

G. Instructional and program evaluation

7. Instructional resources. x

8. FUnding formula for vocational programs. X

9. Recruitment and retention of qualified staff. X X

10. 'Criteria for phasing out programs. X

11. Legal responsibilities of administration.

12. The need for communication between the
State Board and administrators. X

13. Defining the responsibilities of state
supervisors,

8 0
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accreditation as related to state area vocational-technical s.chools.%

The final presenter was unable to attend the afternoon session So the

conference participants turned their attention to a final evaluation

of the conference. A discussion.of the evaluation procedures and

results for each session as well as the conference as a whiore follows.

Evaluation

Prom the outfset, both formative and summative evaluations were

considered essential. .In order to obtain information Oring the process

1

of the conference'which might influence s sequent sessions, a simple

form (see figure 1) was devised which tir participants'Were ske4 to

/

complete at the end of each session. the form varied slightly from day

to day depending on the topic or toacs covered. A summary of each

day's ratings and 'comments may be found in Appendix L.

Figure 1

SESSION NUVIIR 6 SUPERVISION OF INSTRUCTION

'Overall, this Session was:

excellent very good good fair good

Comments:

In my present pOsit4on, the material presented during this session will be-4

yery useful ' somewhat useful not useful

Comments:

up to this point, has the conference lived up to your expectations?

6

yes - no , undecided

If no or undecided, what suggestions do you have for improving the

conference?
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In addition, daily informal discussions were held to ascertain the

reactions of the participants to specific parts of the programs. The

results of these writteh and oral communications vmre quite encouraging;

and when feasible changes in the program were Milde as a result of this

information.

During the evaluation on the final day of the coftference, the
!

participants were divided into three small groups and asked to react

to ch of the following questions or statements in.the ahsence of the

conference director,. What features of the conference did you like bes./t?

What features did you like least?. Briefly evaluate the conferenCe.

-

What suggestions do you have for improving future confetences of this

nature?

The features li%ed most about the COnference were:

*/ Relevant problems covered.

* Individual participation.

* The identification of the twelve concerns and a promise of

1a follow-up on these.

Flexibility anowed for individual input.

* Cross-section of consultant and Subject areas.

* 'Time provided participants to express their concern.

The features like(1 least about the conference were: '

* Cold rooms (two groups made this comment).

* Sittj.ng to6long.

* Too many individual adminis'rative problems)prought ub.

* Too much time ontResearcii Coordinating Unit.

In briefly evaluating the conference, two groups rated it'excellent;

and one group rated it verygood. .The.foIlowing suggestions were made

for improving future conferences of this;type:

8 2
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* Bring this type o conference to different parts of the

state.

*. Have this type of conference for assistant superintendents

and counselors.

* More time to discuss the re.s.alts of group conferences.

* Six hour day.

* Wider variety of participants such as local directors,

.principals, comprehens -e personnel.

* More pre-planning bYparticipants in Order to provide

consultants with advance concerrs so that their presen-

tatior could be keyed to these concerns.

Summary

A vocational administrators conference was held from Augilst 4-8,

1975, for the purpse of assisting present vocational school administra-

tors in improving their administrative and supervisory capabilities

and to provide new adm nistrators with the background necessary for

assuming Lheir duties this fall. The director of the conference,

Dr. James Lorenz, was employed for a period of three weeks prior to

the beginning of the conference. His duties during this neriod included

planning sessions,-With university,.local, and state personnel; developing

materials to be utilized in the workshop, selecting and notifying

potential participants, and.secuking the necessary fac.:.Iities. The

workshop itSelf was designed to utilize the previously developed taskS

and related ini- mation. An informal format sias chosen for the conference
1

in which p%Ii?cticing administrators condUc.ced,sessions on selected topics.

The resulte thormative and summative eva) ations indicated

that the .ace had been a valuable experience for all concerned.

83.



SECTION V

SUMMARY AND, RECOMMENDATIONS

Suntmary

Continued expansion of vocational and technical education has

resulted in the need for additional administrative and supervisory

personnel, as well as ways and means of upgrading existing personnel.

As a first step in meetina this demand, this was designed to

systematically identify the tasks and items of related information

required of superintendents of.area vocational-technical schools,

Iassistant superintendents of area vocational-technical schools, and

regional supervisors of vocational education. A second major goal

of this project was to explore innovative ways to utilize-the

information ga.,.!red in phase one_ of the project.
i ,

5
,

InItially, selected administrators from eaCh of the three

administrative grotps met in separate conferences for the purpose

of identifying the tasks and items .of related inforMation considered

to be essental to their respective positions. The information

obtained from each group was then mailed to all administrators in

the State of Tennessee within that particular group for the\purpose

identifying the relative ir:ortance 'of each task or bit. of infor:-

ration as well as the trequency with which it was performed. Phase

One of this prolect was completed with the tabulation of the results

of the three surveys.

The.exploration of a large number of possibilities for the

utiltzation of this material was beyond the scope of this project.

51
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However, a one-week conference was held from August 4-8, 1975, for the

iurpose of assisting present vocational school administrators in

improving their administrative skills and to provide new administrators

with the background necessary for assuming their duties in the fall.

Fifteen vocational administrators representing.both area vocational-

technical schools-and local systems participated in a variety of

activities organized around the topics of program planning and organi-

zation, public relations, placement and follow-up, evaluation, and

professional improvement. The conference, which was rated a success

by.the participants, utilized experienced practicing vocational admini-

strators to conduct each session.

The potential value of this project, however, lies in the continued

and imaginative use of tl:ie idenified administrative tasks and related

information. A few possibi.Lities aje presented belo .

Recommendations

1

As a result of Ehe type of information and experiences gained from

/-N

the project, the following reCommendations are made for the utilization

of this material.

1. To determine Which tasks and information topics are peculiar

:to specific administrative positions.

, To determine if personnel are performing all tasks required

of chem or if there are other taskt which should.be introdL, d.

. To develop plans for self-evaluation.

,4. To provide content for up-dating existing curricula for training'

new personnel.

8:3



53

5. To Provide content for up-dating personnel already eltployed.

6. 'To provide 'content for additional inservice and preservice

conferences.

8 3
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APPENDIX A

INFORMATION REI,ATING TC CONFERENCE FOR D SUPERINTENDENTS

OF.AREA VOCATIONAL-TECHNICAL SCHOOLS



MIDDLE TENNESSEE STATE UNIVERSITY
MURFREESBORO. TENNESSEE 37130

EEICE OE VOCATIONAL-TECHNICAL EDUCATION

August 27, 1974

Mr. Burton Ingram, Superintendent
Crossville State Area Vocational-Technical School
P. 0. Box 725
Crossville, Tennessee 38555

Dear Mr. Ingram:

5S

TELEPHONE (615! 89I32613

You are invited to attend and participate in a two-day conference (either

in Nashville or Murfreesboro) on Tuesday and Wednesday, OctOber 8 and 9,

1974. Your expenses will be paid by Middle Tennessee State University

under a grant provided by the Division of Vocational and Technical

Education.

Detailed information on location, motel reservation, and transportation to

cnd frr.m the airport will be sent to you later. A copy of the project

proposal is enclosed for your information.

The purpose of the conference is to draw upon your knowledge and experience

as a vocational school administrator to determine content for future courses,

workshops and programs for administrators and supervisory personni74.

Your acceptance and participat_on in this conference will be of tremendous

value to the continued developl,Ent of the total program of Vocational-

Sechnical.Education ih Tennessee. I hope you can attend and request that

you let me know by returning the enclosed card by Lptember 6, 1974.

.Sincerely

Charlie M. 'Dunn

Director

jt

Enclosure

cc: .Mr. Maurice Jackson
Mr. Guy Wilmotho'

44;
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CONFERENCE PARTTCIPANTS

Mr. Clarence Breeding, Superintendent
Jacksboro State Area
-Vocational-Technical School

Route ;

Jacksboro, TN 37757

Mr. James Crain, Superintendent
Hohenwald Staze Area

Vocational-Technical School
P. O. Box luo
Hohenwald, TN 38462

Mr. Jonah Fitch, Superintendent
McMinnville State Area

Vocational-Technical School
Highway 70 South
McMinnville, TN 37110

Mr. Burton Ingram, Superintendent
Crossville State Area
Vocational-Technical School

P. O. Box 725
Crossville, TN 38555

Mr. Farrell Kennpdy, SuperintendeFt
Harriman State Area

Vocational-Technical School
P. 0. Box 585
Harriman, TN 37748

-

Mr. Guy Kirk, Superintendent
McKenzie State Are

Vocational-Technical School
Highway 22 North
McKenzie, TN 38201

.8 9
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Mr. W. B. Long, Superintendent
Pulaski State-Area

Vocational-Technical School
P. O. Box 271,
Pulaski, TN 38478

Mr. Ralph Mitchell, Superintenden,t
Chattanooga State Area
Vocational-Technical School

4401 Amnicola Highway
Chattanooga, TN 37406

Mr. James Pierce, Superintendent
Tri-Ci''es State Area

Vocational-Technical School
P. O. Box 246
Blountville, TN 37167

Mr. Eugene Smith, Superin:endent
Morristown State Area

Vocatia,ial-Technical Scho
P. O. Box 130
Morristown, TN 37814

Mr. John Smith, Superintendent
Athens State Area

Vocational-Technical School
P. O. Box 148
Athens, TN 37303

Mr., Dean Ward, Superintendent
Hartsville State Area
Vocational-Technical School

Highway 25 East
Hartsville, TN 37074
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AV-TS Superintendents' Conference

Ramada Inn

Murfreesboro, Tennessee

October 8-9, 1974

Conference Purpose: To Determine Performance Tasks of.AV-TS
Superintendents

Conference Director: Charlie M. Dunn

Conference Leader: Dr. S. B. Keathley

SCHEDULE

October 7 Travel

600 p.m. Dinner Meeting and Conference Briefing

October 8

7:00 a.m. Breakfast

8:30 - 11:30 a.m. Conference

1130 a.m. Lunch

1:00 - 4:00 p.m. Conference

October 9 Same scheduletas first day to 3:00 p.m.
adjournment

9 0
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APPENDIX Ft

SAMPLE FORMAT OF SURVEY INSTRUMENTS FOR SUPERINTENDENTS

OF AREA VOCATIONAL-TECHNICAL SCHOOLS

9 1



M!DOLE TENNESSEE STATE UNIVERSITY
MURFREESSORO. TENNESSEE '37130

FIEE O VOCATIONALCHN:CAL EOtICATIct,

MEMORANDUM

TO: Area Vocational-Technical School Superintendents

FROM: Charlie M. Dunn, Director
vocational-Technical Education
Middle Tennessee State University

SUBJECT: Project - Determining Teaching Cc -nt

DATE: March 12, 1975

59

TELEPHONE P.,1!, 89/3 Zs t 3

Under an approved project to determine teaching content for vocational
school administrators, twelve superintendents participated in a two-day
workshop here at Middle Tennessee State University. This conference
was held on October 8 and 9, 1974. The work of that group resulted in
identification of twenty functions which are listed in Form 3a of the
enclosed material.

A list of sixty-six specific activities have been identified as tasks
normally performed by vocational school administrative personne1 includ-
ing local directors of vocational education. These activities are also

included in the enclosed material.

I a soliciting your assistance and help in accomplishing the following:

1. Determine the relative importance of eaCh of the sixty-six
identified activities. Form 1, consisting of five pages,
has been prepared as a check sheet so that you mav read each
activity and check in the appropriate place its rel7ztive
importance in the work of a vocationai school administrator.

2. It is also of importance to us to determine the frequency of
performance of the sixty-six activities. Form 2, consisting
of five pages, is to be used as a check sheet to determine
the frequency of the listed activities. Simply chdck in the
appropriate space your opinion as to the frequency each of
the activities are performed by you as an administrator.

3. The third and final request is that you review the twenty
functions which are listed on Form 3a with an assigned function
number. Using this listing as a reference list, please enter
th t.? number of the appropr'iate function on Form 3b so as to
classify each of the activities by function. As am example,
on Form 3b, item 3 identifies the activity to promote and
demonstrate good public relations. .You are requested to
'enter.the appropriate function number under which this acti-
vity should be listed..

9 2



;AV-TS Superintendents March 12, 1975

I realize that thio will take some time, but I also feel that it is

of importance to the del:?lopment of appropriate courses, workshops,

confernces, ilnd other activities for the further development of

administrzttive personne1. Your fellow superintendents who partici-

pated in the two-day conference contributed in a very fine way,to

this Project, and you havc? the opportunity now of helping complete

it so the material may be put to use for the above stated purpose.

I would appreciate receiving your response by Tuesday, April 1, 197: .

Thanking you in advance for your cooperation.

jt

9,i
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Form 1, page 1 of 5 pages 61

u
VOCATIONAL SCHOOL ADMINISTRATOR SURVEY z,
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.':elative Importance of Activities CEEFEE
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Activites

1. Work cooperatively with local, state and
federal agencies in developing local vocationa3
programs.

2: Keep the public informed f the vocaticnal
programs offered by the school.

3. Promote and demonstrate good public relations.

4. Explain goals and scope of vocational education
to other sthool administrators and other indivi-
duals and groups.

5. Plan and prepare the annual budget.

6. Determine lo,7a1 community,needs.
1

,

7. Translate community and manpower needs into
meaningful vocational programs.

1

8. Work cooperatively with persons and groups in
developing a total educational program.

.9. Provide for continuous evaluation of vodational.
programs.

10. Plan and organize orientation for-new vocational
teachers. ..-

11. Assist in design and equipping of new facilities
and/or programs.

12. Keep up to tate un,new ocoupatio-,a1 teaching
materlials and methodS.

/ :

1
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Form 2, page 1 f 5 pages
62

VOCATIO= SCHOOL ADMINISTRK"OR SURVEY

Froquencv of 7erformnre of Activitis
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Activities ,

I. Work cooperatively with local, state, and federal
vencies in develoning local vocational programs.

2. ,Keep the public informed of the vocational programs
offered by the school.

3. Promote and demonstrate good public relations.

4. Explain goals and scope of vocational education
to other school administrators and other individuals
and grouos.

5. Plan and Prepare the annual budget.

6. Determine loil r.ommunity needs.
,

7. Translate community and r.npower needs into
meaningful vocational programs.

,

8.

,

Work cooperatively with persons and groups in
developing a total educational prOoram.

9. Provide for continuous evaluation of vocational/
programs.

!

. -. Plan and organize orientation.for ne.4.vvocational
1

teachers. .\ -N.

k,

.

11. Assizt .in design and egilipping of new facilities
and/or programs.

12. Keep up to .date on ne,- ,---Ipational teaching
material's and method

13. Prepare annual and long-range goals of programs.
,



Form 3a, page 1 of 1 page

70CATIONAL SCII0OL ADMTNISTRATOR EURVEY

1_?_st of Identified F=ctions

Function Number Function

1 Organiza-Lional

2 Management

3 Administrative

4 Super7isory

5 Public Relations

6 Fiscal

7 Evaluation

Record Keeping--

9 Promotional

10 Plannincr

11 Consultation

12 Communication V.

13 Recruitment

14 PlacemeL

15 Follow-up

16 Personnel. Development

.17 Professional Imorovement

18 Guidanoe and tounseling

19 Research
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Form 3b;_page 1 'of 5 pages

-

VOCATIONAL SCHOOL ADMINISTRATOR' SURVFY

Classification of Activities bY Function

Activities

64

Enter number
of appropriate

function.
1, "'Work cooperatively .with.local,.state, and federal

-agencies in.developing local vocational programsL .

2.
_

Keep the public/informed of the vocational programs
,-...offered bY the school. . .

.

.

3. ProMote and demonStrate good publi,.7 relations.
.

,
,

,

,

4. Explain goals and scorl of vocationd,1 education to.
other school administrators and othet individuals

.and groups.
.0

. \
.

.

s..

-5.
/

Plan and prepa-i_s the' annual-budget.
, . - =

.

.

...

.

.. .

t.
,Oetermine local community needs.

.

.
,

.

.

.

S. 4, -
.

Translate community and manpower needs into meaning-
\

'ful vocational iDrograms. .

.

8.

.
,

Work cooperatively with persons and groups in
ddveloping a total educational Trogra .

. ,

.

9.'

.
,

.

Provide for continuous 'evaluation-of vocational' ..:
, .

programs. .
/

.

.

.

1 .

. . ,

Plan and organize orientation for new.vocational
teachers, \

\
. \

-4

1 .

_

\
Assist'in design and equipping of new facilities
and/Or programs:,

. .

,

.

12.

.

.

. .

Keep up to date on new\occupational teaching
,

materials, and methods;,.

't %. .

.
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APPENDIX C

SUPERINTENDENTS OF AREA VOCATIONAL-AECHNICAL SCHOOLS

PARTICIPATING IN THE SURVEY

.7

V.
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SUPERINTENDENaS

Mr. Robert Barnett
Athens State Are,a
Voctional-Technical School

P. 0. Box f48
Athens, TN 37303

Mr, JamA Bibb
Covington State Area

Vocational-Ilechnical School
P. O. Drawer B
Covington;-TN 38019

Mr. Aris G. Blakley
Oneida State Area '
Vocational-qechnical Scho61

P. 0. _Box 407
Oneida,TTN 37841

Mr.-Clarence Breeding
Jacksboro State Aea.

Vocational-Tecylnical School
Route 1
Jacksboro,'TN 37757

iMr4 James C4 Cra'n
'Hohenwald Sate Area

I Vocational-Technical School
I P. 0. Box 168
I Hohenwalsi, TN. 38462 .

i Mt. .H. T. 'Crim

1Newburn-State Area
Vocational-Technical Scho61

Highway 51, North
gewburn; TN 38054

I

Mt. Lacy'Downey.
.! Paris State Area
; Votational-Technical School

'Harding ROad
.J. Paris, TN 38242

*41

- SURVEY PARTICIPANTS

Mr G. G. Eichholz
Memphis Sti-te Area

Vocational-Teccinical School-
620 Mosby:Avenue
Memphis, TN 38105

66

bir. Jonah Fitch
McMinnville State Area

Vocational-Technical School
Highway 70, South .

McMinnville,,TN 37110

6
Mr. Tommy G. Hall
Ripley State Area
Vocational-Technical School ,

South- Industriay Park'
Ripley, TN 3800

Mr. Burton Ingram
Crossville State Area
Arocational-,Technical hool

P. 0..Box 725
Crossville, TN 38555

Mr. Robert'Ivyp
Dickson btateArea
Vocational-Technical School

-Highway 46
' bicksohi TN 37055

Mr. James Jobe
Shelbyville Sta Area

- Vocatonal-Technital School
P. 0.1Box 164
Shelbyville, TN 37160

\

/
Mr. Farr Il Kennedy .

Harrimar State Area
Vocat onal-Technical School.

P, 0. B x 585
Harrima , TN 37748



Mr. Guy. Kirk
McKenzie State Area
Vocational-Technical Schoof- .

Highway 22, North'
.McKenzie, TN +38201

%

Mr. Delbert Kitts
Knoxville State Regional
Vocfitionil-Technical School

1100 Liberty Street
Knoxville, Tle7919

. ,

Mr- W. B. Long
Pulaski.State Area

Vocational-Technical, School
, P. 0. Box*271

Pulaski, TN 38478

Mr. Ralph Mitchell
1

Chattanooga State Area
Vocational-Alechnical Sc ool

4401 AmAicola Highway
-ChattanOoga, TN 37406

:

Mr. John Neece"Nt;:,

Elizabethton Sta:ee'A.rea,
VrOcational-,Technical School

Arney Street
Elizabethton;,TN 37643

4

10 0
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Mr. James Pierce
Tri-Cities State Regional
VocationalLTechnical School

P. 0, Box 246 -

316untvi11e, TN 37167

Mr. Jack Sandlin
NashVille State Area

Vocational-Technical School
100 ikite BridgeiRoad
Nasfiville, TN 37209

Mr. Eugene Smith
Morristown Stkte Area
k Vocational-T7chnical School
P..0.. Box 130
Morastown, TN 37814

Mr. Thomas J mith
'Livingston State Area
Nocatilonal-Technical Schoo

Airport \Road
Livingston, TN 38570

Mr- Dean Ward
Hartsville State Area

Voéational-Technical School
%Highway 25, East
Hartsville, TN 37074

4
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APPENDIX D

INFORMATION RELATING TO CONFERENCE FOR ,

SELECTED ASSISTANT SUPERINTENDENTS OF

? -

AREA VOCATIONAL-TECHNIqp.L SCHOOLS
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. MIDDLE TENNESSEE STATE UNIVERSITY
MURFREESBORO. TEKNESSEE 37130

OFF1EE OF VOCATIONAL-TECHN1CAL etwcATION

March 24, 1975

Mr.: Kenneth Warren
Astistant Superintendent
McKenzie Area Vocational-Technical School
Highway 22,'North
McKenzie, Tennessee 38201

Dear Mr. Warren:

TELEPHONE

. -Upon the retommendation of Maurice Jackson and his staff, I afil
pleased to ihvite-you to paqicipate in a tWo-day conference here in
Murfreesboro on Tuesday ahd Wednesday, April 22 ahd 23, 1975.

1615I 898 2b13

Your expenses will be paid'by Middle Tennessee State-University under .

'4 grant provided by :the-Division of Vocational and-Technical Education:
0

0 ,

Detailed inforthatiOn on location, motel reservations and other matters
ili be sent you later. _A copy of.the prOject proposal is enclosed
-dr-y6Ur information.

1

. .

0
.

The purpote of the conference is to draw upon your knowledge and
experience as a vocational school administrator's assistant.to deter-
mine teaching cohteht Tot-future courses, workshops, and programs for
administrative and supervisory personnel. ,

'

'Your acceptance-of this invitation to participate in this conference
will be of tremendous value to the cOntinued development of the total
program of Vocational-Technical Education in Tennessee. I hope you
can attend and:request that yot let me inow by returning the enclosed
card by April 4, 1975.

Sincerely,

Charlie M. Dunn
Dire8tor

jt

Ehpaosures

-/

;
ft



CONFERENCE_PARTICIPANTS

.

Mr. Milton Dickerson
Hartsville State Area
Vocationa17-Technical School

Highway 25 East
HoLet6ville, TN 37074

Mr. Eldi.? Dickey
Athens State Area
Vocational-Technical

P,,O. Box 148
Athens, TN 37303

I

Mr. Charles,Nunley.
McMinnvilla'State Area-
Vocational-Technical Schoo

Highway'70
37110

-Mr: Jerry'Sampley
Livingston State Area'

School Vocational-Technical School

Mt. Walter T. Fletcher, Jr.
Covington.State AreAJ
Vocatiohal-Technical'School

P. 0. Drawer B
.

'Covington, TN 38019

Mr. Tommy-Haw
ri=Cities'State Area

VocationalTTachnical School
P. O. BoX 246
Blountville,:TN 37617

Mr. Edd Helton
Chattanooga State Area
Vocational-Technic'al Schoo/

4401 Amnicola High*ay
Chattanooga, TN .37406

Mr. Lonnie Hyder
Eiizahethton State Area
VOcational-Technical Sch ol

Arney,Street 4

-Elizabethton, TN 37643

.1"

2

103 .

'Airport Road -.

Livingston, T24138570

t

Mr. Wallace E. Sexton
NeWbetn State Area
Voddtional-Technical School.

Higilwair 51, North .

Newbern, TN 18059

,

Mr. Henry kC.- Sims
'Pula-ski State Area'. -'*

Vocational -Techriical School
P. O. Box 271
Pulaski, TN 38478

.Mr.;"Kenneth Warreq -

M6Kenzie state Ara .

Vocatidhal-Technical School
Highway,22, North .

4McKenzie,,TN38201

.A"



MIDDLE TENNESSEE S,-T-E UNIVORSITY
.

MURirREESBORO. TENNE4SEE 371;.:30

.st
. -

.

OFFICE OF VOCATIONAL-TECHNICAL COLCATiON
N .

AV-TS Assistant Superintendeni7.'s Confrence

Ramada Inn
Murfreesboro; Tennessee

April 22-23, 1975 .
'V

TELEPHONE
(

. .

:Conference Purpose: To determine performance duties and tasks of

AV-TS issistant SdPerintendents

.

Conference ireator; Charlie M- Dunn

April,21

S.CHEDULE

'

6:00 p.m.

.April 22.

TraveL

-
Dinner

71

:6151 598.2513

a.m. Breakfast

. .8:30 11:30 a.m., Conference .(Room 22)

: lf:3b a.m. .

i Lunch.

'1:00:- 4:00 p.m.... Conference
. . .

.
.

Same schedul'e es first day
to 3:00 p.m. adjournment

April 23

a

2

104_
S.

:

1.



APPENDIX E

SAMPLE FORMATS OF SURVEY INSTRUMENTS

FOR ASSISTANT SUPERINTENDENTS.OF
.t

AREA VOCATIONAL-TECHNICAL scHooLs,

I.
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.MI.DttLE TENNESSEE STATE UNIVERSITY
MURFREESBORO. TENNESSEE 37130.

OFFICE Or V.00: AT ION AL:7 ECHNIC.AL EIJI/CA:I ION T E LLIPHONL 1:27i1 I

MEMO,RAN.DUM`-
-t.

TO: Assistant...Superintendents of AreS-Vodational-Technical Schools

FROM: Charlie M. Dunn, Director '-

Vocational-Technical Education _ e
Middle TennesseState University

Y.
SUBJECT: Project Determining Teachinqh Content'

-.
DATE: June 25, 1975

Under an approved project to determine teaching content for assistant
vocational school administrators, twelve aisistant superintendents
participated in a two-day workshop here ih MurfreesbOro. This

conference was held on April 22: and .73, 1975.- The work of that. group
'resqlted'in'identitication Of sdMe'eleVen.areas oractivityand 139

_

speCific activities. The list
,

of 139 ctivities have been identified
as'tasks mormally perforMed by assist t superintendents.

. -

I am soliciting'your assistariceird he p,ins.ccomplishing the _following:
_

I.
1

, -
. . ,_

1. DeterMine the,relative importance of each of the 139
identified activitieg. Form I haS been prepared as a
check sheet so that you May read each activity and check
in the appropriate place-it's relative importance in the_

,

work of an Assistaht superintendent. J :\
; .

.
.

..
.

,

It is also 'of importance to us to determine Ithe frequencY'

of performance pf the 139 activities; Form II is to be
,used ss a qieck sheet to determine'the frequency of per-
formance of1isted activities. Simply check in the

\. appropriate space, your Opirlion as to the frequency each.

)
.

of,the Sctivities are performed by you as an assistant.
, .

;

I tealize that this will_take sdme time, but I a1tofee1 tb aZ. it isT

of impOirtance/tO the developtnent ofappropriate coUr!g, workshops,
conferences, and other activities for the further development of
adminisrative personnel.. Your feliow workers who Participated-in.
the two-daY,conference contributed in a-wery fine Way to tIlis project
and you have tlie.opportiknity now of hefpingtomplete.it so' that the
material*?may be putto nse for.the bove stated purpose.

would appreéiate receiving your re nse'bby-Juili 25, 1975. Thankirig

you in adVance for your cesoPeration.. .

-Mh

1 6 11
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1 .

, -
, VOCATIONAL SCHOOL ADMINISTRATOR SURVEY

(Assistant Superintendents) .

Relative Importance of Activities
o

H

.

w
0

05

4.J

)4

o
0
E
,

H

m
A (11

'

0
,3
.1.J

)4

o
0.,

E-H

0

0
0

,

4.3

I-I,

0
0.,

e
H

E
o
(i)

-0
0

4.).

)4
0
0
,

.

H

.--1

4-)
4-)

'4-

gi
.4-)

3-4

0
0.i.

E
Pi

..,

. Activities
,

.

. ,

PLANNING DUTIES
.

-.:
.

1. Plan newyinstructional prograMs. -

-
.

.

2. Develop long range program plans.
,

-

.

_

3. Plansfaciliti,...s in Iqhich to house program's. .
. 1 - _. e

.

.'
.

4. Prepare for purchase of suPplies and equipmen \

,

,

,

5.- Plan'in-service activities:for teachers.
. .

,

1

6.: PrePare instruments and plan techniques pilr,determining
business and industtial needs. .

7. Outline,.organize, and plan self-study for iegional
accreditation.

-

.

.

ADMINISTRATION OF EVENING SCHOOL .
.

,
1.- Serve as administrator of the evening sOhool.

, .

2. Interview and,recommend prospsctive instructors, .
.

-
,

3. Communicate with busL.ness and industry. \

,

,

4. Wirk with individuals and groups 63 develop course outlines.
' \

-
,

_

5. Prepare proposals for new cou*ses. .\
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. .

"VOCATIONAL SCHOOL ADMINISTRATOR SURVEY.

.

.- -.1 15

'. (Assistant Superintendents) ..

. t' E
1. -II o

Frequency of Performance of Activities - "Ak

>,

t
W

W'itl.

r...

>..

r-i

2
.1

0

0

g

15

w

W

z

.

0 C1.1.40WW
Activitiea <

'

-

PLANNING DUTIES
. .

.
.

i 0
,1. Plan new instructional programs. -

. .

J .

2. Develop long.range program plats. .

.

.
.

3. Plan facilities .'m which to house programs.
,

.

, .

4. Prepare for purchase of supplies and equipment.
.

.

- . .

5. Plan in -serixice activities for teachers.

6: Prepare instrumentS and plan techniques for determining business
/ and-industrial needs. ,

- .

7-;.--Outline, organize, and plan self-study-for regional accreditation.
--

.
.

ADMINISTRTION OF EVENING SCHOOL
.

.

.

,

-

'f. Serve as administrator of the 'evening school. ,

,

.

. ,

2. InterView and recommend prospective instructors.
,

.

. ---. . . 9

.

ammunicate with bUsiness and industry. .

.
, .

.

, .

.

4. Work with individUals and_groups to develop course a
.

ttlines:

. .

5. Prepare proposals far new courses. .
;-.

..

.
5. Initiate requests,for supplies .

.

. .
.

0

.
'1:Q8

r



APPENDIX F

ASSISTANT SUPERINTENDENTS OF AREA

VOCATIONALTECHNICAL'S,CHOOLS

PARTICIPATING IN THE SURVEY

4

76

rl

......,....T.,..nawa,timra+aman.-+
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ASSISTANT SUPERINTENDENTS - SURVEY PARTICIPANTS

1

Mr. Vernon Akins
Jackson Sthte Area
.VoCational-Technical Schoo

McKellar Field.
,Jackson, TN 38301'

Mr. Robert Booker
Dickson State Area
VocOional-Techpical School

Highway 46
Dickson;,TN '37055

/
Mr. James Curde /

'Elizabethton State/Area
Vocational-Technical School

Aney°Street
Elizabethton, TN 37643

e

Mr. Clifford E. Davis
Knoxville State Area

Vocational-jechnical School
1100 Lilberty Street
Knoxvi.11e, TN 37919

.

Eldie L. DickeY
Athens State Area
NocationaliTechnical School

P. 0. Box 148
Athens, TN j7303

Mr. Donald Dillon
Cressville State Area :

Vocational-Technical SChool
P. 0. Box 725
Crossville, TN 38555

Mr. Walter T. Fletcher, Jr.
Covington State Area

. Vocational-Technical' School
P. 0. Drawer.B
Covington, TN 38109

Mr. Robert L. Garner
Knoxville State Area

VoCational-Technical School
1100 Liberty Street
Knoxville, TN 37919

Mr. Coy E. Gibson
Chattanooga State Area
:Nocational-Technical School

, 4401 Amnicola HIghway. '
Chattanooga, TN, 37406.

Mr. Tommy Haws
Tri-Cities State Area

Vocational-Technical School
P. 0.,Box 246
Blountville, TN 37617

Mr. Edd Helton
\Chattanooga\State Area/

Vocational=Technical School
4401 AmnicOla HIghway
Chattanooga, TN 37406

. Mr. -Robert Holden .

Shelbyville State Area
Vocational-Technical Sbhool'

P 0. 'Box 164
lbyville:, TN 37160

Mr,,iDavid .5A-gterIy Mr. Sonnle Hyder

,MorriAtown State Area Ellzabethton-State Area-

VoCational-Techriical School Vocational-Technical School.

I. 0.rBox 13 Arney Street

.. ( i+lotriStown, TN 37814... I
,

,Elizaberhton, TN 37643
.



v.

Mr. Charles Jerrell
Tri-reities.State Area
Vocational-Technical School

P. 6. Box,246 . )

Blountvir, TN-37617

Mr. JamesI:Lane
Jackdboro State Area

. Vocational-Technical School
Route 1 .

Jacksborb, 7757

'Mr. Jacic. .ell

StaLe Area
VoCational-Technical School-

. .

1100'Liberty.Street
Knoxville, TN 37919

- 7

Mr. Ronald Norman
MorristOwn State Area .

Vocational-Technical School
P. 0. Box-I30
Morristown; TN 37814

Mr. Charles Nunley.
McMinnville State Area '..

Vocational-Technical School
Highway:10 South
'McMinnville, TN.37116

Mr..Hardy Pitts
_Savannah StateArea:

Vocational-Technical School
Hi4hway 64 iWest

- -Crump.. TN 38327

Mr. Robert K. Roney, Jr.
Hohenwald State.Area
-Vocational-Technical School

.P. 0. Box 168
Hohenwald, TN 38462

78

Mr. Jerry Sampley
Livingston State Area
Vocational-Technical School

-Airpbrt Road -

Livingston, TN 38570

Mr.. Clyde. Saunders

Memphis State Area
, Vocational-Technical School
620 Mosby Avenue
Memphis, TN 38105

Mr. Wallace E. Sexton'
Newbern State Area
Vocational-Technical Schor

Highway 51., North
Newbern, TN 3,8059

Mr. Henr. Sims
Pulaski State Area
Vocational-Technical School

P. 0: Box 271
Pufaskii.TN 38478-

'Mr. Clifton Smith
Nashville State Area
Vocational7TechniCaltchool

.100 White Bridge Road
Nashville, TN 37209

Mr. Charles Stringer
Harriman State Area
Vocational-Technical.School

P. 0. Box 585
Harriman,'TN 37748

Edward Sutton
Nashville Statel Area
Vocational-TechniCal School'

100 White Bridge Road.
Nashville, TN 37209

'Mr. Charlie F. Roy Mk. -guy Treece.

lidAinnville,State Area MemPhis State Area
.

Vocational -Technical School Vocational-Technical School

Highway 70 South
McMinnville, TN 37110 M4mphis, TN 38105 N



Mr. William C. Waddell
Tri7Ciqes State Area

Vocational-Tectinical School
P. 0.-Box 246
Blountville, TN 37617

Mr. Kenneth Warren
McKenzie State'Area

Vocational-Technical Schocil
Highway 22, NoriCh
McKenzie, TW3g201_

Th

,9

.4"

Mr. Larry R. West
Oneida State Area x,

Vocational-Technical Schoo1.01#
P. 0. Bdx 407
Oneida, TN 37841

Mr:, Tracy Wooten
Jackson State Area

Vocational-Teohnical School
McKellar.Field
Jackson, TN 38301

,
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MIDDLE TtNINLE'SSEE STATE UNIVERSITY
MURFREESBORO. TENNESSEE 37130

FICE OF './OCATION A LTECHNICA L EDUCAT ION

May 14, 1975

Mrs..Dell Caldwell, Regional Specialist
.Health/Occupational Education

-7-'West Tennessee-Regional Office
9dcational echnical Educaticin
620 Old Hicko Y Boulevard, Third'Floor

, jaCks9n:, TN 38-01

Dear"Mrs. Caldweth
\

'Upon the recOMmendation of Mr. H. D. Jared,.,Director of Field Services,
"I-am pleased to\invite you to participata"in a two-doay conference here
in'Murfreesboro kn Tuesday and Wednesday, June"24 and 25, 1975,

TELEPHONE: (615) 898261 3

The'purpose of the conference is to draw upon'your knowledge and experience
a4---gvocational education regional;supervisor ;,c) determine teaching content
r future'courses, workshops, and programs for edministrative ad supervi-

ory Personnel..

expenses will be paid by M ddle Tennes4e'State UniverSity undena
grant: rovided by thelDivision,o Vocational and Technical Education:

Detailed information:on location motel reServations and'other matters
will be sent you later. A copy :the project'proposaljs enc.lOsed for'
your-inforiqation.

.
Your acceptance ofthis invitatio to pafticpate in this conference will

-
beof trem ndous value to thelcontinued developmenE of the total program
of Vocation 2-.Technical Education-in Tennessee.---<1. hope you will attend.
You are regu sted t let me.know by returning the enclosed card by ,

Thursday, June,12, 1975.

Sincerely,

Charlie M,'Dunn
Diretor

jt

nolosu 4 ,

cc: Mr. H. D. Jared

,t 114

I/
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CONFERENCE PARTICIPANTS
;

Ms. Geneva Bishop
'Home Economics Education
East Tennessee Regional Office
813 BroadWay at Gill
Knoxville, TN 37917

Mr. Ed Black
Distributive Education ,

West Tennessee 'Regional Office
620 Old Hickory Boulevard
Jackson, TN 38301

P

Ms. Dell Caldwell',
Health Occupations Education
West TenneNee Aegional Office
62001d Hickory Boulevard
Jackson, TN 38301

Joe'CastW
Trade and IndUstriaI Education
West Tennessee Regional Office
620 Old Hickory Boulevard
Jackson, Tr 38301

Mr. William Coley
Agricultural Education
Middle Tennessee Regional Ofiice
Building 307, llth Avenue
SuIrna, TN 371067

* .

Mr. Richard Davis
Office Occupationi Education
Mi/ddle Tennessee Regional.Office
Bui1ding;;.307, llth Avenue
Smyrna, TN 37167

115

82

Mr. Dennis Hirsch
..Industrial'Arts
West Tennessee Regional Office
620 Old Hickory Bouldvard
Jackson, TN 38301

4

John Jackson
Distributive Educ4tion
East Tennessee AnIn"-1.

813 Broadway aL
Knoxville,. TN 37917

Mr. Rai, Jones
Agricultural Education
East Tennessee Regional
813 Broadway at Gill

xville, TN 37917

1

Office

Ms. Katherine Laster
Office Occupations Education
East Tennessee Regional Office
.813 Broadway at Gill'
Knoxville, TN 37917

0.

Mr. W. H. Mathis
.Trade and. Industrial.Eaucation
Middle Tennessee Regional Office
)Building 307, llth-lAvenue

/Smyrna, TN 37167 '

Ms. Jean Sharp.
Home'Ecortacs Education
Middle Tennessee Regional
Building 307, llth Avenue
Smyrna, TN\371,67

emJS

9

gt

,t
-
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'ICE OF VOCATIONAL TECHNICAL EOUCAT ION

MIDDLE yENNESSEE STATE- UNIVERSITY
K1UREREESBOR3. TENNESSEE. 37130

C.

:Ow 2

REGIONA SdRERVISORS-' CONFERENCE

Middle Tennessee StaEe University
'murfreesboro, Tenne'ssee

June 24-25, 1975

83 ;

NFLEPH,ONL (05) 119H 21,13

Confvence,jurpose: 'ro determine performanc6 duties and tasks of
Regional Supervisory ,Personnel

Conference Director: Charlie M. Dunn
N

Conference Leader: kDr. S. B. Keathley

June 23

June4

SCHEDULE

Travel
,

Breakf4st

9:00 - 12:00 a.m. ponference
Student Union Building
Dining Room B

12:00 noon Lunlh
Dining' Room A

,

1:00 - 4:00 p.m. Conference
studght Union Building
Dining Room B

June .25. . Same schedule as.first,
day to 3:00 p.m. adiournMent

4-

0

.

, Ci
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-APPENDIX H

SAMPLE FORMAT OF 7L:IRVEY INSTRUMENTS

FOR

1

REIGIONAL SUPERVISRS OF

)
VOCATIOWiL EDUCATION
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rid or VOCATIO

3

TO:

/

MIDDLE TENNESSEE STATt UNIV,ERSITY
MURFREESBORO. Tr7NNESgEE 37130

c.A.t ION

MEMCRANI-UM

'185

TCLEPTIONti th st 9lIl.1 t .

Regional Supervisors of Vocational-Technical Education

FROM: Charlie. M. Dunn,.Director
Vocational-Technical Education
Middle Tennessee Star University

-SUBJECT:'N. Project - Determining Teaching CT1tent

DATE: July 7, 1975

Under an Approved project to deterMine teaci'ting-content for regional
supervisors of vocational education,'twelve regional supervisors
participated in a two-day workshop here in Murfreesboro. -.Thisl
conference was held on June 24 and 25, 1975. The work of that group
resuited in-identification of some 52 speCific activities, The list
(A 52 activitdms has been identified as tasks normally-performed by"
regional supervisors,.

. I

N....1.-elsoliciting Your assistancrend helpkln accomplishil 3 the followipg:
-.

,

. 4
1.. D-t ine.the relative imporance f each of the-52.

id ified activities. Form I h been preparedas a
check Sheet So that 3joU nay read each actiVity and check
in the appropriate place its relativerimportance in the.

gly 'c4ork of e.,regional supervisor. .

2, It is also of importance to us to determine the re uency
of.performance of the 52 act.vitieS. FOrm II is be

i used-as a check sheet to. deter ine the frequency o en-.

' 1Pform c e. of listed activ-Pt-ies. Simply- check in the
.. .

.

iate space youV opinion tO thei5equency each
; of the activitiea-are performed by you as a supervisor.

I realize that this'will take somf: time, bnt I 3.so-Teel that it is

oi importance tc the deva?..opmentiiaf appropriate colarses, Workshops,
comferencea, and Other actiyities(for the fuAher development of
supervisory per:sonnl. 'Your fellow worke ho participatedin

may be put to A e

the two-day 64ferel\ce, ntributed in a very fine way to this project,
and yourhave the opport6 it 'now of helpIng.coMplete it so tht the
material ethe aboVe.stated purpose..

e nth - 4
1

t
e
_ ..2__..-------....-----........... ........_1... .;

---.------ .

- .

would ap eciate receicrizq-yOur response by Augmst 4, 1975% .Thanking

you in ad4ance for,YOur Cooperation. - 1\'

o
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-/VOCATIONAL REGIONAL SUPERVISOR SURVEY-

Relative Importance of Activities

The regional supervisor of vocational-technical education in
1

Tennessee is employed bY the State. Board for Vocational-Tecklnical

Education. The primary purpose of this'Pekson is to provitie 104idership

and'services to local education agencies that will maintain and improve

instruction of vocational-technical programg.

The'vOcational supervisOr is vitally Concerned with personnel

.
4

development and teacher'certificationl -curriculum deyelopment, planning,

organizing, and.implementing Vocational programs and facilities,f

vocational student organization;and eValuation.

Specific activities\relating'to these areas are:

.

,) P
, 4,

14

Activities o
, . R
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1. Assist with the:planning, organizing, andimplementing,
qf. vocational Programs. according to the provisions of

the Tdnnesgee State Elan for Vocational Edudationt.

4

,

f
.

,

t, .
. ,

2.- .0Ork with-local, state, arid natio ?'grgonnel in
. _ ..

[

organizing and'deVeloping vogational tQ6torganiza-,
s. tions arid activities. i

,.,

.
. .

,

1 , ,

h

.

,

.

.

3. .Assist' local aaministratorS and instructiorlai-person
with the interpretatiorrof the rules, regufationS, and
htinimum standards Of the Stette Board for Vocational '

.,..

Educatiom
-.- -

.

.

,.

,

_

-.e
,

. .
. .

..

4. Give.assistance in thepromotion and.organization of
local adVisory,committees. , ..

,,,,....ntomwo,....*elac.r.r.rnausse.es.....,1441Mew./. Ono..m.....saarn*r.,..okrernudeftroarrnerSII..,.............asaan*resr.
'.-

mannumen...........w.................

.

.

i

, ,

0-
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VOCATIONAL REGIONAL-SUPERVIAOR SURVEY try

I . ,
/

. a W

Frequency of Performance of Activities fa'

,

.-'4

&
W

-Ea

(1

I
4 0,

0

° C o)

1.i'

cn

'Aili;
>

7.

, r4
"--- ,

4-1 W0 P4POWW
Activitie8 .<

1.

. 6 . . _
Assist with the planning, organizing, and imblementing of

q
vocational programs according to the:provisiond of the
Tennedsee State Plan for.Vocational Education. ,

C. _.

0

..

. ,

( . .

2. ,Work.with local, state, and national_petsonnel in organizing
and developingvocational Student organizations and activities.

1

.

,

. ,

. .Assist local.administrators and instructional personnel with
the interpretation of the rules, regulations, and.minimum
standards of the StateBoard-for Vocational Education. '.

. .

4. Give a'ssistance.in the promotion and organization oflocal .

adVisory comm
1

ittees.'
.

. , .

_

.

,
. e

.

Iv
..:,. Orient local administrators, supervis Fs and guidance

counse rs tO.:the purpose of the progrNm. .

. . .

-

.

.

.

1

.

.

.

6: Assist local and sta agencies in determining the Voeational

student needs and ma wer training requirements.
1

,

. 1 .

. r .
. .

7.. Prepare.curriculum guide d other curriculum aids for
,f

various subjects and grade leVels.
' .

'

,

.

.
,

8. Interpret and'clarify teacher .certification reqUirements for_

vocational personnel-. .

.'
/

, ,f'd

/
/ ,

Establish a functional relat4onship with other groups in and

'out of_schocls,_ _ 1 -----,-- J.\
. /

..-

. .

NynaT .

ID,. Assist local administrators in developing locAl contracts, 1V

proposals, and rants. lt//
. i

sr..

'

\

1

.
,. iievelop4and'a1sseminate instruqionalMaterials,

.
crr.,,

t .

.4- c. ' 6flaTa7.7:10[117.4,4WAN41*.SRMIMMIO

12. Consult with teacher educators in/identifying materials;
methods, techniques, and lErodedures fotsuccessfulteaching,

14
-\.-

'

,
, **.

...."...

'1-..
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,4'(FLEG,IONAL SUPERVISORS::'SURVEY liARTICIPANTS

Mr. Ralph W. Bernett
Agricultural Education
West Tennesseeflegional Office
620 Old Hickory Boulevard
Jackson, TN 38301

Mrs. Geneva Bishop
Home Economics Education
East Tennessee Regional Office
813 BroadwaY-at/Gill
Knoxville, TN 67917

Mr. H. E. Black
Distributi'Ve-Education
West Tennessee Regidnal Office
62001d Hickory Boulevard
'Jackson, TN 38301

.Mrs. Dell Caldwell
Health Occupaqpos Education
West Tennessee'Kegienal Office
620 Old bdakory Boulevard
-,Ickson, TN 38301

mr. doe L. Casteel
.Trade and Industrial Education
West Tennessee Regional Office
620 bid Eickory Boulevard
Jackson, TN 38301

Mr. WIlliani E. Coley
- Agricultural-Ed4Cation
Middle Tennessee Regional Office
Building 3074 IlthAvenue
Smyrna, TN 37167

,

Mrs:__Pauline Crick
Heal.th Occupations
Middle TerinesSee Regional Office
Building 307,-11th Avenue
Smyrna, TN 37167

/ /,

Mr. Richard E. Davis
Office Occupations - .
Middle Tennessee Regional Offibe
Balding 307,,11th Avenue,
Smyrna, TN 37167

° Mr. Max.Edwards
Trade and Industrial Education
East Tennessee Regional Office
813 Broadviay at Gill
Knoxville, TN 37917

Mrs:Agnes Evans
Hbme Economies Education
West Tennessee,Regional Office
620 Old Hickory Boulevard .

Jackson, TN-38/301

Mrs.Kathryn Greenwood,
HomeEconomits EduCation
East Tennessee Regional Office.
813 Broadway at-GW.

'Knoxville, TN 37.?17

Mr. Gilbert HarrisonJr.
Vocatiorial Office Education
West,Tennessee Regional Office
620 Old Hickory Boulevard
Jackson, TN 38301

Mr.) JOe E. Hill
Distributive Education.
Middle Tennessee Regional Office
Building 307, llth:Avenue
"Smyrna,tTN 37167 ix,

/

Mr. Dennis Hirsqh
Zndustrial Arts'
West:Tennessee Regional Office
620 Old Hickory Boulevard
Jackson, TN 38301

122 4,-



Mrs. Helen Hutchison_

, J-Iforre Economics
/ West Telpessee Regional Office

620 Old Hickory Boulevard
Jackson, TN 38301

11

Mr.. John W. Jackson
Distributive Edabation
East Tennessee Regiongl Office
813 BroadwaY at GillJ
Knoxville-, TN 37917

Ms. Elizabeth Johnston
Home-Economics', 4

-Mpddle Tennessee Regional-Office
+'--Building 307, llth Avenue

r--,'Smyrna, TN 37167

Mr.. hay Jones
Agricultural Education
East Tennessee_ Regional-Office
813 Broadway at Gill
Knoxville, 714 37917 ,

/-

-Mr.. Edward J. Kobeck
ade and ,Industrial Education
iddie Tennessee Regional Office

Buifding 307,. 11th Avenue
Smyrna, TN-37167

Mrs. Kthprine Lasater'
Office OCcupatibns
East Ttnnessee Regional Office
813 Broadway at Gill
Knoxville, TN 37917

Mrs. Juanita Laz
Health Occupations
East Tennessee Regional Office
813 Broadway at Gill
Knoxville, TN 37917_,

Mr. Willie H.,Mathis
.Trade and Industrial Education
Middle Tennessee.Regional Office
Building '307, llth Avenue
Smyrna, TN 17167

123

:90

Mr. Ja s R. Miller
Agricult al Education
East Tennessee RegiOnal Office

,

813 Broadway at Gill
knoxville, TN 37917

M. James.Phillipsft-
-"Industrial Arts %

East Tennessee,Regional Office
813 Broadway at Gill -

Knoxville, TN 37917'

Mr. Walter V. potts
AgricUltural,Education
Middle Tennessee,Regional Of- fice

Building 307,. llth Avenue
Smyrna, TN 37167

Ms. Jean, Sharp'
Home Economics Education
Middle Tennessee'Rcgional Office
Building 307, llth Avenue
Seyrna, TN 37167

t.

Mr. Anthony Taglavore' .

'Industrial Arts
_Middle Tennessee Regional Office
Building 367, llth Avenue
Smyrna; TN 37167

4

Mr- Bin Weaver
Trade and Industrial Education
West Tennessee'Regidnal Office
620 Old Hick6ry Boulevard
JacksonYTN 38301

. ,

Mr. Henry-G. Williaes
Agricultural Education_
'West Tenhespee.Regional Offic%
620 pld Hidkory Boulsvard 4

Jackson, TN 38301

r

.
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CONFERENCE PARTICIPANTS

Mr,,Robert L. Bearden AA
Vocational Director
McNaity County School System
.,8elmer, TN 38375 ,

Mr. Clarence H.
Superintendent-

., Jacksboro-State

Breeding

0

Area
Vocational-Technital School f

SpOlcsboro, TN 37751,,
.

Mr..H. T. Crim
Supetintendent,
'NeWbetitateNrea

Vocatidnal-Technical SchoOf
Hightgay 5l North,
Newbern, Tg 38059

Mr Maxie Garrett
.

Superintendent
, Pickett- Couhty Schools
Byrdstown','TN 38549.

'Mr. Bobby'Hdiden
Assistant Superinterident
helbYlille State Area

y9cational-Technical School-
pi O. Box 164
Shelbyville, TN.87160

Mr..Charles HUghey.
Principal
Metro Nashville

: 2424 Dundee Lane
.Nashville, 4171.37214

/ Mr. A. 'Burton Ingrain
) Superintendent .

Crossville State Area
Vocational-Technical School

P. O. Box 7?5'
Crossville, TN 38555

. James N. Jobe

.,
.1r...' S perintendent 01 1

pelbyville State Area,
4--Voca,tional-Technical School
Shelbyville, TN 37160

125

Mr.r Fartell W..Kennedy
Superintendent
Harriman State 2&ea

Vocational-Technica/ School'
Harriman,.TN,37748

Mr. William B* Long,
Superintdndent
Pulaski State Area
Vocational-Technical Sehoof

PulaskA, TN 38478

.Mr. Ralph g". Mitchell
Superintendent.
Chattanooga,State Area

Vocational-Tebhnical School'
4401 AmticOla Highway
-Chattanooga, TN 37406

92

.

Mr. John H. Neece
Superintendent
Elizabethton State Are

Vocational-Techical Sc ool.
Arney Street
Elizabetton, TN 37643

Mr. Thomis q. Smith
Superintendent
Livingston State Area

Vocational-Technical Sdhool
Airport Roaq
Livingston, TN 38570

Mi.4Jimmy ir)ithson

Director
Sequoyah Vocational-Technical

School
P. O. Box' 4533
Chattanooga, TN 37379

IlDreark H. Ward

Superintendent
.Hartsville State Area

Vocational-Technical School
HighwaT 25, East
Hartsville, TN 37074Ww
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VOCA+IONTAL SCROOT:A6MINISTRATORS CONF.ERFNI-E

4/.

A

Mond.av . Am= 4

August , 1975

AGFN

94

1 ,

12:00 Noom FIRST SESSION Dr. James 1e-prer(Z, Chai-nan

71:7:riarence Overview4 Mr. Chlrlie M..Dunn, Directcx, Vocationaia
Education,\Middie Te7messee'Statp Univers:ity

Organizatiorial Meeting cf All PaAicipants

1:00 'p.m. LUN6H

. 1 0 - r . 4:30 port. SECOND SESSION Dr. James:Lorenz, Chairman
A

E. S. Voorhies, Dean of the Schocl of Basic mnd
Applied Sciences

Dr: Jack Carlton, Vice President for Academi Affairs

Remarks: Mr. Jonah Fitch, Assistant Commiss,k6We'k for

Vocational-Technical Education (
/.

Effective Use of a GpneraX.Advisory Committee, Mr.-Edward L. Weld,
Director, Nashville State Technical Institute

Brear - 3:00 p.m.

ADNINTI=TION.ANT: SUPERViSION

72tmaciples of Administration &lid Supervision, Dr. S., B. reathaey

uesmions and Answers

Group Identification of. Administrativ"nd Supervision Problems'

ADJOURN

NOTEE::

a

127



TUesdair, Auguzt 5

t, /
8:00 a.m. 12:00 Noon . THIRD sEssrr--

1

ADMINISTRATION AND SUPERVTSION (Conticilar'd)
<

Pxoblem Solving (-Small Group)

Small Group RepOrts.

Break 10:00 - ,10:15 a.b.
1

.Group-Planning for an Advisory Cotft MeetimcA Dr. aames-Lorenz

12:00 Noon - 1:00 p:m. LUNCH

95

1:00 pm. - 4:3-0 p.m

PLANNING AND ORGANIZATION

Program D;ve1oipment

Break 2:45 - 3:00 p.m.

FOURTH SESSION

ADMINISTRATION AND SUPERVISION (Continued)
7

.

States Services, Mr. H. D. Jared, Coordinator., F.t.eld Servics.
Mr. Maurice-JackSon, Director, State Area Vocatipnal-
-Technical Schools .

Questions and Answers

ADJOURN (

NOTES:

128,
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Wednesday, August

96

Ay-,

8:00 a.m. - 12 MoOn 7_77E SESSION.
,

-. F-

ADMIVISTATION _7:-.172) SpPER7=ON Con-et.inued)

Stste Budc---ing P-.1os and Proceduras.
ca1 AtItAtm-s, State pivision c .

Tom Hinson.
''ocat1ona1 Eduaat_Lon

rnstitutionaL Budps,tin.m.7 and-Management, Mr. .-ean Ward, Superirtendent,
Hartsvi:1, State Area. Tocatioma1-Tsnhnica1 SchOol ,

Break 10:02 - 10:15

PLANNING AND OP=IZAT= (Cnntinued)

Utillzing'Community Resources, Mr. James rie2, Superintenden-7,
Tri-Cities State Area Vocational-Technical School

Discussion

12:00 Noon -.1:00 p:m. LUNCH

1:er7 p.m. 7 4:30 p.m. SIXTH SESSION

ADMrNISTRATION AND SUPEF7VISION (Continued)

Supervision of Ins-....Luction, Mr Guy R. Ktk, Superintendent,
McKenzie State Area Vocational-TetThnical Schoo)

I

Discussion

Break, 2:45 3:00 p.m.

Case Studies, Dr. James Lorenz

.31DJOURN

ADTES:-
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Thursday-, Alugust

SLOO a.m. 12:0O Nc,on SE'VENIH SESSION

AOMINISTRATION AND (777PERViS7ON (Contihued)
,I( \-

Research Co=nhnating Unit-7Materials and SerVices, 'Mrs. Dee Wilder,
Ir.rmation t3pecialist, RCU

Insructiona___ 14ferials, Dr. James Lorenz, and Mr. Charlie M. Dunn
-;

Reactors

Break 10:00 - a.m.

PUBLIC RELATIONS

",ffective ,Puh_ac Relations Activities,' Ms. Martha Henegar, Trector
of 'Ublic Relations, Nashville State Technical IgstIrte

Group Plannin= of a Timetable for a Public Relations Program

12:0C Noon 1:00 n.m. -LUNCH

1:TO p.m. -.4:30 p-m. EI6TH SESSION

PLANNING F.ESSION

7,roup PlannLmg,for arvAdvisory Committee Meeting

'71rouP Planr-ing of'Public Relations Timetable

Brea 2: 45 :00 p.m.

Adviser -Icgrunittee Meet.Lng (Role Fola'T

. Charlie M. Dunn and Dr. S. B. keathley

AD.1701.7"PN

NOME:
c

: 130
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Prid4y, August 8

E :00 a.m. - 12
I

Noon

PLACtMENT AND FOLTOW

NINTH §ESSION

State Renorcl SyHicem--Arke. Vocational-Technical Schools,
Po:IIL. Robertson, Specialis-z II, AV-TS

State Reori ::.y.item--Seccndatry'.Schools Mr. Ralph Brown4 Research
Asedstamt, Researan Cnordinam:ing Unit, and Mgrs. Dee Wildet

Questions, and Arlswers

Break 10300 10:27.7 a.m. -

° STALUATION ,

InStructionaL7'rogram Eve2matiOn, Mr. William MI. Harrison,
ExP:.nmtive Drirec±c4, State Advisory Council

Instituttonal Self-IStudy .amd Adoreditation, Mr. Robert Evans,
S1,-.-.AreaVocLional-Tenhniql Schools

Questtons, and Answers

12:00 Noon - LUNCH

- 4:3:0 p.Ia TENTH STSS7LON'

PPOFESSIONA, 7!71.0RCVEMENT

Person.: Tmtr7ovement of-AdmimistratrIrs snd Staff, DT , Daniels,
llostsecondmr,7 VOce=ionall and Technir

C --Rea= T-q.,

RfF,ort c f E:thIa.c Relations Timetable

Break 2:45 - 3:00 p.

Conference,Evaluation,*Dr. James Lorenz

ADCUOURN
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CONF-=NCE-7-PRESENTTRS

Ralph Brown, Research Assistant
Research Coordinatinq Unit
909 Mountcastle Street,,- .

Knoxville, TN 37916

Dr. Jack K. Carltor
Vice-President for Ncademic Affair-.
Middle'Tennessee State UniversEty
Murfreesboro, TN 37112

Mr1 Charlie M. Damn. Director
Vocational-Techm:Lmel Education
Box 239 -

Middle Tennessee State University

!,\

Murfreeboro, TY r1 z,7

Ms. Martha Henegar, Director
Public Relations
NaShville State Techmical Tnst:i e

120 White Bridge Rciric3
Nashville, TV 37209?

mr. Tam -Einson, Dier
Fiscal Affairs
Vocational-TechniFaa
215 Cordell Hull
NashviLIe,.TN 37219

Mr. Mauriame Jackson, 2zrector.
State Area Vocational-Technical Sznools
214 Cordell Hull abailing

.
Nashville, TN 1721:

-Mr. )8. D. Jared., Ltmanatnator
Field Services
Vocational-Technical Edlicaion___
205 Cordell 'Hiil11Building.
Nashville, TIN37.3119

Dr. S. B. Keathley
1207 Whitehall Miami
Murfreesboro, TN-37130

I 32

99

Mr. Guy R- Kirk, Superintendeht
McKenzie State Area
Vocational-Technical School

Highway 22, North
McKenzie', TN 38201

Mx. Jlamies Pierce, Superintendent
tri-Citiu-s State Area
Nocational-Technical School..

P. 0. Box 246
Blountville, TN 37617

'Mr. Paul RobertsOn, Specialist /I
Curricmliim Development, AV-TS.
214 Cmrdell Hull Building
1eahv.1.1e, TN 37219

1. . T. 7.7d*hies, Dean
Smtno"... of 'Basic and Applied.Sciences

gimx 8f-2.

miaan-P Temnessee State University
Wicreesbaro, TN 37132

Devr Ward, Superintendent
Har-tlle State Area

1,16mtional-Technical School
Etmtwor-25 East
1:117._t_s7:-...11e, TN 37074

Mr. EN.oard L. Weld, Director
Nashv..mile State Technical./nstituke
1:20 Mite Bridge Road
NeghviTTe, TN 37209

Mt-z. 20be Wilder
linfaxmation Specialist
Remearch Coordinating Unit
90191Monntcastle Street
Kmummiile,,0TN 37916
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CONFERENCE.'EVALUATION FORM

'Session Number 1 / Conference Overview

Overall,'this sessionyas:

ExCellent 4

Very Good 5

Gdod 3

Fair 2

Poor 0

Comments:

Feel that today was organizatiqval.

This session sepmed a little slow, however, I don't know hoW
tO improve it unless closed scheduling.

The goals and procedures for this conference are:

Very Clear 10

Reasonably Clear, 3

Unclear 0

Session Number.2 Introduction to Admifiistration &Id Supervision

Overall, this session was:

Excellent 5

Very Good 7

Good ,2

Fair 0

Poor

In my present position, the material presented during this session

.Very Useful 11

Somewhat Useful 2

Not Useful 1

Comments:

I will take a new look at my general advisory commi.ttee,
fceeping in mind the information obtained.' I feel 'I will be

able to do a better job. ,

Advisory Council presentation: excellent.'



,102

_Up to this point has ,th& c6nference lived up to your expectations?

es.

No
Undecided

If no or unde-cided what suggestions do you-I.:aye for improving
conference? t

CA,

More for local direcths.

Session 'Number 3 Problem Identification and Solving

pverall,.this session' was:

Comments:,

Excellent
Very GOod
Good

_Fair
Poor

2

10
..1

1

O N
,

We have identified several problems but so far no solutions.

In my present position; the material presented during this seion
will be:,

- VeryjUseful
Somewhat Useful 7

Not Useful 1

Session Number 4 Group Planning for Advisory Committee.Meeting

Overall, this session was:

State Services

Excellent 5

Vary good 5

Good, 2

Fair 1

Poor 0

Comments:

Good, short.

.

In my present position, the material presented during this session
will be:

Very Useful'
SomeWhat Useful.
Not Useful

135
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103

cit,

Up to this point has the conference lived up,to your expectations?

, Yes 11
1

Undecided 1

If no or -cncIecided what suggestions do you have fox improving the
.77.onference?

'
Same c=tention needS to be addressed:toward. too much time
on a sangle problem.

Session. NWmber 5 BudgetingCommunity Resources

sessiin Was;

Excellent .

Very Good
Good 1

Fair .0

Poor 0

Comimrants:

13resentations by-outside7gPeakers good%

taken

it.-7 present pos tion, the material'presented during this session
will be:

Very Useful 6

Samewhat Useful . 7

._Not Useful 0

Se-sson ziuinber 6 Scpervision of Instruction

.(Dmsrall this session was:

Excellent
Very Good
Good
Fair,

Poor

9

2

2

0

Comments:

->
'Excellent presentation by Mx. Kirk.

,

Thrmy.present position, the mater141 presente&during this session

!

Very Vseful
Somewhat Useful
rirt Usful
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up to this point has the conference lived up to your ekpectations?

Yes 12

No '1 ,

,Undecided 0

If no or undecided what suggestions do you have for improving the

conference?

Some activities that Would not regulre sitting.

Session Number 7 .RCU 7 PublIc Relations Activities

Overall, this session was:

Excellent
Very Good
Good

. Pair
Poor

CoMments:

Questions and answer session best.

2

0

0

In my present position, the' material presented during this session

will be:

Very Useful.
Somewhat USeful
Not Useful -

5

1

Number 8 Group PlAnning - Advisoi=y Committee Meeting,Session

Overall,-this session was:

-

- -

Excellent 4

Very Good 4

Good 3

Fair 1

Poor 0

Comments:

Needs more control or planning._,

In my present position, the material presented during this session

will be:

Very Useful 4"

Somewhat Useful 7

Not Useful- 2
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-

A
Up to this point Has the conference lived upto your expectations?".

Ye.a 11-
,

No 0.

q.
Undecided ' 1

If no.or undecided What suggestions do you have for improving the

conference?

Jim, you and Mr. Dunn have done-an excellent job. I will be'.
,

in contac with both of you. a

Session Number 9 .
Placement and Follow-up - Evaluation

Overall', this session was:

Excellent
Very Good
Good
Fair
Poor

2

9

1

/

In my present position, the material Presented during this session

will be:,

Very Useful
Somewhat.Useful
Not Useful

Comments:

7

Would like for all non-teaching area vocational-technical school

professional employees having the opportunity to attend near.

home a conference such as this.

Did the conference live up to ppur expectations?

Yes 13'

No 0

Undecided 0

-., What suggestions do you have for improving the conference?

To get out.of classroom if could be arranged, long week in one

chair.

Tighten up the sessions where there was no control - use time

tables or time allowed for delivery.

New administrators.perhaps reCeived more help than those whci .-

had.been on the job for,,several years. However, I think all

of..us received information and help that was, Worth the time

,-.and expense involved.
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In regard to duties, responsibilities and specific pers'Onal
concerns, I feel that thig conference has been very helpful
to me as an AV-TS administra#or.

Should be repeated for-other individuals.

Comment:

Excellent opportunities existed for input throughout the
conference-

SuggestiOn:

A brief outline of topics in advance would allow participants
to bring other local school personnel concerns to the conference.

+,e
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