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SECTION I

“INTRODUCTION

td
Rationale

PR

S

Continued expansion of vocational and technical.education has.

-

resulted in the need for additional supervisory and .administrative

personnel. In addition to-the need for new personnel, ways and means ﬁ:‘

’
'

of ypgrading personnel are needed.

v 1

These positions include local

directors of vocational education, assistant principals and principals

= a

in charge of vpéational education in comprehensive high schools,

S

by colleges and universities including educatlon admlnlctriflon, bu51ness

[}

ERI!

Aruitoxt provided by Eic:

vThgse programs,

positions.

administrators of vocational education centers, superintendents amd
. 3 N .

assistant superintendeﬁts of area vocational-technical schdols,

regional and state supervisors, and administrative personnel in ..

It is recognized that there are various related programs offered

[y

administration, and vocatlonaf/educatlon admlnlstratlon and supervlslon.

however, are ofﬁered in the-'traditidnal manner, compre-

"

hensive in nature, and there is queﬁtion whether they are designed -to
adequately prepare vocational education administrative and supervisory

personnel to perform gffectively_and efficiently in highly’specializéd

a \
~Purpose of the Project

9

.
’

The burposé of this project was- twofold: .(1) to identify specific

tasks performed and items of information needed by vocational education
. H N .

-

.,



. ‘o - ' ,

personnel in various administrative and supervisory positions in
. 4 i . '
Tennessee, (2) to explore innovative approaches in the utilization of
v . _

this information to train new vocational administrators and upgrade
- exlsting personnel. The three administrative areas.of\concern were

superintendents of area vocational-technical scheols, assistant superin-

tendents of area vocational~technical schocls, and regional supervisors

of vocational education. Local directors of vocational education were

P

. N -
not included  in this project because the desired data had already been
. obtained through a project conducted by the University of 'I‘ennessee.1

.
2

‘ Methodolgy

12 to 15 experienced administrators

'

A conference, composed of from

and led by a conference leader experienced in utilizing the conference

method, was. conducted for each of the three administrative groups. The

. purpose of each conference was to identify the. tasks pérformed and

' . : - b L] [ . L] .

’ information needed by persons employed in the administrative position
\ ] . ‘ . .

represented by the members of that corference. ? .

At the conclusion of each conference a list of the data obtained
during ‘the conference was mailed to all of the members of each appro-

priate administrative group in the State of Tennessee. That is, all
: . -

superintendents’ of area vocational-technical schools were mailed the
P ‘ - . *

~ \tasks and ‘information identifie? as a resnlt of the conference "composed

of area vocational-technical school superintendents, alt assistant'’,

\ : .
. superintendents were mailed tHe tasks and information identified in the

<

1Holt, Raymond A. and.George W. Wiegers, The Role of the Director

! of Vocational Education at the Public School District Level in the
State of Tennessee, Knoxwille, Department of Vocational Education, The
‘University of Tennessee. ¥ S

T a B v | ' | . | \i .
Q / . -8 v/ : .
[SRJ!: ' - ) ‘ V.
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assistant superintendents' conference, and all regional supervisors

of vocational education were mailed the data resulting from the regional
supervisors' conference. Each administrator was then askeéd to rate each

. ,r\ ._ ‘e ) 7. . .
item in terms of importance and the,frequ?ncy with whith it is performed,

13 - - .
° B more detailed account of the methodology as well as the results of the

A . r

survey may be found in subsequent sections of this report.

.befinitions
’

Area- Vocational School ". . . . vocational school used exclusively
~ N 2
or principally for the provisionrof vocational education to persons who

-

nave completed or left school and who ar 3available for study in

preparation for entering the labor market."'2

i
Assistant Superintendents of Area Vocational-Technical Schools.

LY

They are directly responsible to the director and in his absence assume

the responsibility of the Superintendent. They supervise the instructors,
: o ' !
may serve as coorqinatBr‘of the évening program and ,assist the director

- in planning, organizing, and directing the instructional programs. They
shall perform such other duties as may be assigned by the appropriate
. A \ : \

school head."> ‘ N $
Directors'(Superintendenggfof Area Vocational-Technical Schools).
. - 7 T
. y; O
They shall direct and/or supervise all programs conducted within the

[

Kl -

school to which assigned. The& shall be responsible for making surveys,

'
e

7 .- . »

zU. S. Department ofﬂHealth, Education, and Welfare, Office of
Education, State Vocational Education Programs, Federal Register, XXXV,

(No. 91), May 9, 1970, p. 7335.

3Tennessee'.State Board for Vocational Educatiom, Tennessee State
Plan for the Administration of Vocational Education, 1975-1976, Part I,
Administrative Positions, (Murfreesbbro: Vocational Curriculum Labora-
tory, 1975), pp. 15, 15a. . ¢

o s ’. \ |
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evaluation and improvement. They shall also maintain close contact
with businegs and induétry'{n the area served by the school, in order -

for thé instruction to be suited to the needs and in order to keep

-
’

up to date on employmeqf opportunities and manpower requirements."4

- ’ Regional Supervisors of Vocational Education. "(Agricultural Edu-

cation, Distributive Education, Health Occupations Education,” Trade and

Industrial Education, Home Economics Education,'Y9cationa1 Office Educa—

' tion, Industrial Arts Education, Office Occupatiocmns). Each épecialist I

1 .
shall be responsible to the appropriate Chief, Director and/or Specialist

. . . . .
II as indicated in the organizatjonal chart. Their primary responsibility

.

is to provide the necessary supervision'bf programs, services, and
activities organized and conducted .under the provisions of the State Plan.

Specialist I shall also perform such other duties as may be assigned by

their administrat'unif# or section head.">

13

Organization

, . -

.The remainder’of this report is organized-as follows. Section II

describes the prrocedures utilized in developing the lists of administra-
. A - . =

& 2L
L s

ut

—Veme a2 L e -
SAD alilu accull A%

.
S .

Section IITI. Included in thisg section is a list of the tasks and infor-

. mation ‘for each of the phree administrative groups as well as the'ratihg .
; . "'; 4 ) ) ) . - . . —
of each item 17 relative importance anq)frequency‘of performance. Section -

’ . ] .
N IV describes the conference which was conducted in an %ffort to utilize the
- oo Mo ) i~
newly acigired information for the purpose of training new administrators .
- AR .

.
.

41pid., p. 15. S : T

51bid., Pp. -6-7. . PR : »
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and upgrading existing personnel. The final segtlon reviews the project

and makes recommendations for future use of the material.|
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'SECTION II

DATA COLLECTION PROCEDURES

Introduction
K

»

Three %mall grcup confgrences wera conducted in an effort to
identify a list of the tésks performed and. the related information
required of superintendents of agéa vocational-technical schools,
assistant superintendents of area vocational--technical schools, and

“rqgional supervisors of vocatiénal_education. The conference parti-

; .

, B cipants were selected by state staff personnel on the basis of thei;;

T . :experience in their respective fields of work. Conference leaderg

were selectea_On theAbasis of their eiperiencé with the conferencé
leading technique. |

Upon.the completion of each conference, the resulting lists of

tasks and related information were verified through rating scales

13
-

mailed to all of the appropriéte administrators in Tennegsee. A more

detailed discussion of the procedures utilized for -each administrative

group follows. ‘ .

Superintendents of Area- Vocational-Technical Schools

N
' - N\

Mr. Charlie M. Dunn, project director, arranééd for a two-day .
conference conducted b& pr. s. B.'Kegthiey on :October 8 and 9, 1974,
at‘the Ramada Iﬁh in Murfr;esboro, Teﬁnessee. A samp}e letter of
invitation: a copy of the agenda, and a list of the 12 superintendents
of area vocational-technical sehoolé who participated in the conference

! may be found in Appendix A. As a result of the conference, 19 areas
. ] . —

» 6

12,

Aruitoxt provided by Eic:
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of reSponsibility and 66 specific activities relating to those respon- ' T
: P X “ .

sfbilities were identified and listed.” . e

This' data was then put #n an appropriate form and mailed to ail

-
'

of the 26 superintendents of area v .iical schools in

;
! -

«
. -

Tennessee. Each superintendent w r . the relative importance

. ) -of each.ac#ivity by checking one of five categories.” The five.categories

weré: ‘great importance, much importance, some importance, 1ittl% ‘impor-
I . . v ’ =

tance, and no .importance. ' In addit&pn,'they wé;e asked to identify the

fréqyency with which each activity.waé performed by checking one of four
\ T . , . . ) . .

I

. j . ‘categories. . The four categories were: frequéntly, occasiona%}y,‘geldom,'

A E I} -

L . and never. . The_superintehdents were also encouraged to add, and rate

-~

additional activities which'fhey,felt.had beén omitted from the list.

\Finally, the superintendents were asked: to place each of the 66 activitiés'\ ‘

. N S * ) o . . ‘ R » ‘.
in one of the 19 general areas of responsibility. However, there was very

e S

little agreement. on” behalf of the admihiStrafors with regard to the
‘category~in’which each task belonged; and, as a result, this infofmation

™

' was Aisca;déd. A.copy of ‘the first page of the three:rating forms as

. -
~

well as the accompanying/membrandum may be found in Appendix ‘B..
. \' ‘ . - .

Twentyifour of the~26‘sﬁberintendents, or 92 bercent, comgleted‘ahd

rgturnéd'their surveys. ‘Ohe school was in the pfocess o¥ changing admini-

= o ' ) . . ! .

strations, and both the incoming and outgoing superintendnets returned o
" -

. .

the survey resulting inla;total of 25 reSpondants.v Their names and -
- . ; : B . ’

s s i - a dd re g e s-v--may--hbe—'-féundwi n-Appendix-C- ;.‘.\._qzhe..‘_;_:esults,_dﬁwﬁhe ;i_;:*,_xeac.t;i ons

—

- . are dqscribedtin the neit\seCtion of Fhis report.  When contacted. during

i . . . ‘ i -' . X -
the follow-up, the two who did not. return their’'survey replied that they

Yo » N B . i R y o€

had not received a copy of tﬁe_instrumeht. N . N
| ; \\\ . @ .
' 1 3 ' D W \\\ .
R 3 . . - N .
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Assistant Superlntendents of Akea Vocatidnal—Technical Schools

-

conference at the Ramada Inn in Murfreesboro, Tennessee. A sample lettey

.

qf invitation,‘a copy of the agenda, and a list of the 11 assistant

superintendents of area vocati9ng1~technical S who participated

o - .
in the conference may be found in Appendix D. ... a result of ‘the’ »'//

oonferenceh,ll-general areas of responsibility were identified. The %

/

SpecifLC act1v1ties relating to’ each of the- eleven aeneral areas of
/ L4

) respons1b111ty were also identified. - ThlS resulted in a total of 135.

different supervisory activities.

This data was then put-in an appropriate form and mailed to all of

b '

ithe 34 assistant‘superintendents of area vocational—technical schools

r

in Tennessee. Each assistant superintendent was asked to rate the

Y

" relative importance of each activity by checking one of five categories

“and the frequency by checking one of four categories in the same manner
]

the supepintendents'had. Again, pérticipants in the survey were encour-

- i

aged to identify and rate/additionai\activities’which they felt had

been omitted from the list. Because' the members of the conference had

already classified each activity within a broad area of responsibility,
the- need for this step was eliﬁinated. A copy of the first page of the

two rating forms as well as accompanying memorandum may be found in N
' . I ¢ : .

Appendix E. | /

SRR —————e

.
o

On April 22 and 23, 1975, Mr. Charlie M. Dunn conducted'a two-day \

Ty

O

ERIC
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One hundred percent/of the 34 agsistant superlntengents returned

. Y - " o
thelr surveys. A.list of their names and addresses may be found in-

Appendlx“F/f The results of their reactions are presented in the next

section of this report. . e
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Regional Supervisors of Vocational Edpcation

A B . :
" Dr. S.-B. Keathléy conducted a two-day conference on June 23 and

)

24, 1975, atJMidd;e Tennessee State University. A sample letter of

\ : . . o

’ invitat%on, a copy: of the agenda, and a list of the twelve regional '

supervisors who participated in the conference may be found in

-,

Appendix G. .As a result -”erence,“Sz activities of regional

supervisors of vocational 1 were identified.
Y
r

This data q?s then put in appropﬁ;ate'form ane)mailed to a11 of”

the 29 reglonal supervisors of vocatlonal educatlon in Tennes%ee. Each

regional supervisor,was asked to rate the relat}ve importance of the

’

. N . ’ v )
“activity by checking one of five -categories and the frequency with “

which- the activity is performed by checking one of_four_categories.

The'categories‘Were identical to those used in the -superintendent and

assistant-superintendent surveys. Area Supervisors. were also encouraged -

" to identifyrand rate additional activities which they felt had been

‘The results of their reactions are presented in the next section of

.
[ . g

omitted from the list. ' No attempt was made to place the actiyities in

/ -~

general categor}es of responsibility. A COp§ of the first pages of

the two rating forms as well as the accompanying memorandim may be

i
]

found in Appendix H. , ' ) -

N . . ’ ©

One hundred percent of the 29 area supervisors returned their

o

*surveys. A list of theif names and addresses may be found in,Appendix I.

TR IE TSSO TRE NNV SR SV IVR

-

e

this report. ~ _ L

Summary

—

. ! ] C .
"Selected superintendents of area vocational-technical schools,

H

: - i ' . N : -
assistant ‘superintendents of area vocational-technical schools, and |

» N . . L
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. . i ,
Al

area supervisors of vocational education participated in small group :
/ . ‘ b T li ’ B ;
. . . - PR N

conferences in an attempt to identify the tasks and related information . -
_required of the respective positions. These lists of tasks were
R - ) . ~/ ' -~ -
verified, and the relative importance 6f each task and the frequency .

. -
of performance was determined through a mail survey of the appropriate

I : ) 1/ . -
Locational administrators in Tennessee. The results of these surveys
- . ) . ( .
. may be found in *' vion of this report.
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SECTION III L .

L+ }

.TASKS AND ITEMS OF ;INFORMATION

./."'v . .

) D -

The primary objective of this project was to identify thf specific

. . 3 . ‘
tasks performed and the items of related information required of super-

: o o - : L . .
intendents 'of area vocatlopalﬁtechnlcal schools, assistant superintendentse

. : NS - b 4 , : »
of area vocational-technical schools, and’ regiondl supervisors of voca-

»‘ v .
tional_education.' This sectior iists the tasks and&related informatio

& . ) . )

identified for each of the thre- administrative qroups and summarizes' .

v

the reactibns,of vocational adw..nistrators-throughout Tennessee with

tegérd to the importancq_and frequencf’of performance of each task or - |

item-of information. ‘The v»actions are the result of the magl survey

described in .Sect IT -7 :zhis repcct. e 7

|
I3 . . 0] . . - 5. L3
The informat:ic: 1ic = —marized in the three tables which follecw.
i1 >

One table‘is prov: w1 =—=x zach of the three ‘administrative groups.
S ' o . - ?
In each table, the tzs.. or information 'topics are listed in the/brder

sf their importance.. The cxrder of importance vas determined by assigning

a valqg of 5, 4, . 2, or 1 respectively £6 the pogsible administrative
s , : :

ratings of greét _: Toartance, much'impbrtance, some importance, little

importance, or no impm:tance.d The mean of the admi;istrators' g;ting

oo - I

for each task:was tnen calculated to determine the: - rapk order. The

.

\ ; hY '

Y ow

numberfof‘no&respfwﬁms <. - each item was ieLorded hES Ehé'xables.
. - - ] <

However; they wer: - .- _1lized in the calculation cZ the medan ratings.

2
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The mean ratings =znd rank,qlder with réspect’;c théﬁfrequency~witﬁ '

/
which each task or izem < infdrmationAis performed or ‘required is alsp

stated in each table. The mean was calculated by assigning a value

. - € A

of 4, 3, 2, an%'l resipe: ~-vely to.;he possible administrative r&tings
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no responses were indicated but were not utilized in the calculatiens.
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Table I

VOCATIONAL SCHOOL SUPERINTENDENTS' ACTIVITIES

¢ | RANED MCOFDING 10 INPRTANCE AND FREQUENCY OF PERFORUANCE '

Relative Importance

{

" Frequency of Performance .
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L. Promote and demonstrate good pwlic relations, 19 5 0 0' 0 04T LS 2 2 0 0 0 392 2.5
o, . ’.';-.‘. \ ,.‘, . ' t:?' '
2, Select vocaticnal faculty members. 1995 0 0 0047 L5 1379 2,0 0 346 17
) o : \ o ‘
| . , | ,
3. Xeep the public informed of the vocational L o B
prograns offered by the school. B°6 0 0 0 §.475 3 221 00 0 3% .
+4. Seek, :nterview, and reccmmend personnel for I _ e o
employzent. B 5:1 0 0 0 47 4 16 57370 0 3.5 1.5
5. Deternine local community needs. 15 9.0 00 0 4.6 5 1309 1 170" 3.4 31.5
6'.“: Provide for continuous evaluation of vocational " . o '. ;o
progras. M0 0 0 0 % o6 15 9.0 0D 36310
‘ ' ‘ . ‘ Lt : [,“E
1., Translate community and manpower needs into ( C | v
meaningful vocational prograns. 48 2 0 0 0 450 '8 112 10 0 3.42 2.5
8. Plan and'organize orientatiorf‘",for nev . . ; - o
vocational. teachers, . 13101 00 0745 8 N6 4 C 0 308 435
9, A'ﬁelp establish and maintain safe/t,y‘prdgrams. 1310 10 070 4% ¢ “ '12| 12:0 0 0 350 4
* Me;in does not include no response. f g |
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for fair evaluation of performance . 13’14 7 0 040 418 47.5 1111 9 3 0 2.88 1l
49, Promote persomel developnent, - 1313 7 0 0 1 418 415 181 4 10 335 49.5
50, Prepare for and conduct evaluation of | :

. instruction. 215 6 0 0 1 418 415 3.2 4 0 1 297 W01
51, Initidte regiests fof supplies. 18 6 7 3 0 0 45 % 20 7 5 0 2 341 %
52, Work with craft advisory comittees, J1315 4 2 00 0 415 54 171005 2 0 324 69
53, Inspect safety equipment and supplies. 1117 6 0 0 0 415 ¥ 614 3 0 1 3.39 ‘43.5‘
54, Bstablish and naintain qood workfng.felation- ‘ | ‘
" ships with area aigh schools. © 1513 203 1 0 412 855 11208 0.0 38 TS

. | \ * \ | e
55. Maintain good working relationship with news . o |
nedia, . 412 7 0 1 0 412 5.5 14726 4 0 0 3.29 585
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5. Promote professional grovth, 1314 5 2 0 0 412 555 18 15 1 0 0 350365
57, Develop and/or coordinate safety programs.  12.13 8 0 0 1 412 555 f 15 ¥ 3 1 1 330 55
¢ R ' . } .
56, Resolve persopnel problems, 1311 8 1 0 1 4.09 58.5\ 12 17 4 1 0 3,18 75.5
59. Keep news,media informed of school schedules S B \ |
* and activities, 1215 5 2 0 0 4.09 585 12 .lO 8 4 0 2,881l |
. Bvaluate curriculun, : 0007 6 1 0 0 406 60 10 18 3 1 2 3168
: S " " . \ t ‘
6l. Provide services to public agencies as needed. "11 14 7.0 1 1 4.03 62 16 14 4 0 0 335 4.5
62, ‘Maintain standards of quality of purchase - . , o r
items for adeqtate instruction. 1017 6 0 1 0 403 62. 22 4 7 1.0 33845
63, Evaluate data on business and induétrial needs. 10 15 7 1 0 1 403 € 1 14 6 1 1 312 835
64. Make assignments so as to asswre equal work- N ‘ ‘ :
. load where possible. 1016 7 0 1°0 40 6.5 18 10 5 1 0 3324
65, Plan and provide adequate storage and procedure : -
for withdrawal of supplies. - 141 7 2 1 0 40 6.5 18 9 5 2 0 326 65
66. Maintain active;,ile of applicants, 1410 7 2 1 0 400 655 13 8§ 6 7 0 279115
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60. Interpret procurement policies and procedures. 15 9 5 4 1 0 3.97 L5 20 4 & 2.0 324 69 |
69\ Work cooperatively with areé hiqh schools. 14011 4 41 0 397 N5 U413 1 0 %26 65
10, Prepare long range plans for supglles and . ‘ . )
equlpment : . 139 110 39 s 149 0 0 3.06 92.5
2. Work with advisory comttees. R0l 0 0 397 7.5 18115 0 0 3B 455
72, Keep ipformed of communications from governing . C T
agencies and boards. 1210 7-3 0 2 3,97 751513 3 0 3 339 435
e ¢ ' ' S
13 Prepare for and conduct ‘evaluation of personel. 9 15 8 1 001 397 L5 54 4.0 1 303 945
. l ‘ i .
M. Schedule instructional spaég'and'time. 8179 0 0 0 3 75 117 4 2 0 309 88
18, A551st with the’ development of instructional \ : S | .
, goals ' I 70 6 1 0 0 397 7.5 (1216 5 100 315 8.5
.’ ‘... 1 \L\ . ‘ ‘
76, Write requisitions, departmental purchase : - ; S
orders and emergency purchase orders. LB T 8 3 1 0 394 78 A 6.3 4 0 329 5885 -
77, Recomend establishment or discontinuante of _ S L
programs. . 1B sl 100 3% 7 111903 1 0 1B TAS
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78. Maintain contact with employers. 1 13 7/ 3000 3.94 78 141820 0 335 49.5
1§ Deternine condition of equipnent. 10910 2 001 394 78 11 20 1 .45 4
80. Supervise development of instruc+ional prograns. 8 16 8 1 0 1 1.9 78 1020 %0 0 .2 n
- | \
81. Rdminister app—oprizte budget on lin: izem | L. |
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84. Maintain file o purchasing procedures. 15 7 6 5 1 0 3.88 8.0 18 2 7 7 0 2.91 108
5. Keep abreast ‘o‘f services and activities of | ! SR
other agencies. L 111110 1 1 0 3.8 8.5 1219 3-0 0 3.26 65
86. Determine need for new curricula. 91311 1 0 0 3.8 8.5 8§17 9 0 0 297 100 -
\ B / » . , | t
87.. Provide staff instruction on safety pclicies , wo : ‘
and practices. ' 816 8 2 0 0 3.88 8.5 1014 8 1,1 300 97.5
88. Recognize and resolve problems in procurement o _ | ‘ . '
of goods and services, - | 210 8 31 0 38 85 23 2 7 2 0 335 495
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89. Supervise building and grounds mainzenance. 015 5 2 2 0 3.85 8.5 2 8 42 0 335 49.5
90. Ressarch, evaluate and procure educational‘ . ‘uu
softvare and hardware. 101111 11 0 382 9% 1214710 30 8
.91.' Plan and/or conduct in-sexvice activities ' _ :
for persomne] flevelopnent. L8160 0 0 AR & 1L 310 02018
92. Plan facilities in which to house pmograns. 9 14 7 4 0 0 38 % 8 915 2 0 2.68 1%
93, Supervise and conduct in-servige training. 911 13 1 0 0 3.8 9 B 1214 0 0 28 15 -
94, Determihe effectivencss of public relations 812 12 1 0 1 318 ©2 LU 8 0 1 309 8
95, Inspect gurthaSedfitéms for compliance with , | | :
specifications. | 13086 7 5 10 379 %55 18 7 9 2 0 309 88
96, Collect, maintain and update catalogs and . '
G.C.I. contracts. ' ‘ L1t 410 379 955 17 211 4 0 2,94 1045
97, Write aﬁd/or check procurement documents ' ‘ ' '
~ for compliance. ‘ M6 9 2 3 0 375 95 18 8-4 4.0 318 75.5
98, Research specificationadata for supplies and ’ SR
equipment. \ 209 7 5 170 3% %95 19 8 5 2 0 32 585
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- tions, , 2 7121 20 37 %95 410 9 1 0 3.09 88
00. Maintain contact with other local, state and C : :
 federal agencies. 9311 12 1 1} 0 376 9.5 15 5 0 0 329 3BS
0l, Prepare instruments and plan techniques for . © . ‘
determining business aid industrial needs. 811 14 1 0 0 37 99.5 61612 0.0 2.2 1S
02. Part1c1pate in placement activities and maintain L
~ good records. : 716 7 4 0 0 76 9%5 816 9 1 0 291 108
03, Plan and coordiuate‘off campus training C o .
activities, , 129 6 6 1 0 3,74 104 11 1:8 40 2,85 113 -
04, IMaintain and/or'supervise stock levels, = 2710 4 1 0 374104 18 6§ 8, 2 0 318 753 K
05, Establxsh and maintain worklng relatlonshlp o I ‘
with local vendeors, 11 81 3 1 0 374 14 16.510 3 0 3.00 973
06. .Review student records and evaluate proqresé. 71212 2 0 1 3.73 106 14 11 8 01 3.8 75,5
07, .Malntaln specification file on frequently : : - o
purchased Ltems , : 11205 8 10 37 107)5 4 4 9 7 0 274 12057
08, Develop long range progran plars, T3 000 M WNS 515 M 0 0 27108
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109. Conduct surveys of buildings and grounds. 9 912 2-1 1 370 "be. B 101 KB
110, Check vendor inwices for compliance. 91205 6 1 10NET 10 17 37 7 0 2881l
111., Keepabreast of material availability and | | . -
price changes. ‘ ' 1010 8 4 2 0 3.65 5 17 7 3.0 312 85

112 Prepare informat%on for release to news media. 7°13 10 3 1 0 3.65 112.5 9 12\\ T 6 0 271 1235
v - \ n :

113, Develop and maintain a recruitment plan, 615 9 3 1 0 3.6 125 5 12 16R 1 0 262 128.5

114, Conduct orientation and in-service training, 5 14 14 0 1 0 3.65 125 10 12 12 000 2.9 1045

1151 Plan in-service activities for teachers, 5167 5 0 1 364 15 8 '17 9 0\ 0 297 100
116, Assess'recruitment"activitigs. 612712 2 1 1 36 L6 .61 10 1 I 2,82 115
Vll?. . Attend professiong} meetings. N , 5 :15 9 5 0 0 .3.59 11% : ';1 17 v.é 0 | O: 315 8L5
iis. Supervise counseling of students. | 7815 31 0 1 358 I8 g1 8 5 ‘0.2.7i i23.5-

119, Supervise and/or assist with placement and | : ’ ‘
follow-up, L 6.12 11:5 0 0 3.5 1195 8 11 13 0‘. 0 2.79 117.5

120, Outline, organize and plan self-study for ' .
regicnal accreditation. - 4151 4 0 0 35 195 21811 3 0 25130
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121, Coordinate student activities. £ 15 3 1 0 35 1 8 1310 3 0 2.76 119
122, Supervise development of curriculum. 41313 2 1 1 352 12 62 6 0 0 300 97.5
123. Frovide for remedial and/or pre-vocational .
training when needed, e 12 9 7 0 0 350 1245 317 12 2z 0O 2,62 128.5
124, Maintain membership in apprbpriéte professional J
" organizations. , ' 51310 6 0 0 350 1245 18 9 5 2 0 3.26 65
125, Compile and distribute lists of available : |
instructional materials,’ 31706 4 1 0 350 1245 1116 6 1 0 3.09 88
o
126. Develo§ and/oi’assist with development of
school catalogs and student handbooks. 11912 0 2 0 3.5 1245 5 161 20 21 123.5
127. Review and recommend texts, workbooks and ‘ '
references. 31315 3 0 0 347 12 915 9 1 0 2.94 104.5
128, Participate in long 'range plamning as it :
relates to recruitment, 313 3 1 0 3.44 128 312 16 3 0 2.44 132.5
129, Direct and/or survey research projects for ‘ 1 -
| improvement of curriculum, 5 818 2 1 0 3.4 129 41712 1 0 271 123.5
130, Serve on committees of professional . |
31410 6 1 0335 130 710 14 72 2,67 127

organizations.
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131, Prepare recruitment materials, COIBIS 410 36 W5 7 2 0 244 135
132, Maintain file of all nevs releases, 3L 62 03 125 8 910 7 0 253 1l
133, Promote professional organizations, membership .
and activities. - 21114 6 1 0 321 1325 10 1310 1 0 2.94 1045
134, Control and aduinister petty cash

" disbursements., | 5 7 6 5 0 315 134 6 7 10 11 .0 2.4 134
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Table III

VOCATIONAL REGIONAL S'PERVISORS ACTIVITIES .
PANKED ACCORDING TO IMPORTANCE AND FREQUENCY OF PERFORMANCE

Relative Importance Frequency of Performance
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1. Assist with the planning, organizing and imple-
menting of vocational programs according to the
provisions of the Tennessee State Plan for

Vocational Education. - 2 1 0 0 0 0 497 1 2 5 0 0 0 3.8 6.5

2. Provide special assistance to new teachers. 2% 31 0 0 0 4.8 2 24 4 1 0 0 379 39

Orient local administrators, supecvisors,
and quidance counselors to the purpose of - | |
the program. - - ‘ 2286 0 0 0-0 472 35 1613 0 0 0 35 195

Provide pre-service and inservice training. 23 4 2 0.0 0 472 35 20 7 2 0 0 3.62 165
Establish rapport with all levels of admini-
 strative, supervisory and instructional : |
persomnel. . 27 1 00 0 469 5 % 3 L 0 0 3.8 6.5 .
Work toward up~grading ¢f self and improving |
professionally. | 08 1 0 0 0 466 6 09900 0 36913

. Plan, organize and direct conferences and/or

workshops. 2007 2 0 462 1.5 1112 0 0 0 359 18

(e }
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Mean does not include no response.
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1. Attend and pérticipate in workshops,
professional meetings and staff meetings. 2007 2 0 0 0 48 7.5 25 470 0 0 3.8 -3
. Eotablish and maintain supervisory
orofessional standards. 189 1 0 0 1 461 9 24 4 0 1 0 3.7 10
it Tonsult with architects and plamers in
planning school facilities. : 1810 1 0 0 0 459 10 8 17 4 0 0 314 36
1i. kssist local administrators and instruc--
tional personnel with the interpretation
Of the rules, requlations, and minimm
standards of the State Board for . .
Vocational Education, ‘ 189 2 0 0 0 45 12 1611 2 0 0 348 45
12, Recommend and review equ1pmént needs for ’
" vocational programs 17101 0 0 0 45 12 208 1 0 0 3.66 15
13, Develop a working knowledge of the total ‘
vocational progran. 18 9 2 0 0 0 45 12 24 5 0 0 0 3.8 6.5
14, Belong to approﬁriate professional
organizations and encourage teacher
participation, : 16 12 1 0 0 0 45 1 25 4 0 0 0 38 3
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15, Observe instruction in the classrooms and , y
laboratories. I 1l.2 0 0 0 -448 16 2450 0 0 3.83 65
16. Review plans and make recommendations on |
physical facilities. ' L3 1 0 0 0 448 16 1612 1 °0 0 3.52 2.5
17. Encourage cooperation beﬁween'vocational K |
programs \nd general education programs. 1513 1 0 0 0448 16 20 9 0 0 0 369 13
18. Keep up to date on technical and professional ‘ |
~ information by reading and doing research. 17 8 4 0 0 0 44 185 20 9 0 0 0 3.@9 13
19. Listen to teachers' problems and concerns. 1610 3-0 0 0 445 185 28 4 0 0 0 3.86 3
20, Hork with local, state, and naticnal
~ personnel in organizing and developing'
- vocational student organizations and
activities, 16 9 40 0 0 4.4 20 2 6 1 0 0 37121
2. Assist local administrators in developing - | |
+ local. contracts, proposals, and grants. 1510 4 0 0 0 438 20 1612 1 0 0 3.5 225
22, Prepa;e,.maintain, analyze, and utilize .
appropriate records and files in the \ .
regional office. 1314 2 0 0 0 438 22 2 1 0 0 0 3.97 |
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23, Xeep all teaching materials current. 412 3 0 0 0 438 22 710w 01 1 354 2
)
24. Consult with teacher edycators in identifying
vaterials, methods, techniques, and procedures : .
for successful teaching. 312 4 0 0 0 431 245 121 6 0 0 320 2
25, Plan and implement youth club activities such
as, Camp Clement work, officer training
conferences, State and National conferences. R 3 0 0 0 431 245 a4 5 1 2 0 355 145
26, Schedule and plan youth club conferences,
competitive events and provide judges for -
competition events. 1311 5 0 0 0 428 2% 18 9 0 2 0 3.48 24.5
21, Prapare cwriculum quides and other
curriculun aids for various subjects and
grade levels. . ' 114 4 0 0 0 424 727 8§19 2 ¢ 0 32 3%
' (
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requirements for vocational personnel. 1015 4 00 0 420 2 1811 0 0 0 362 165
29. Provide quidance services to adninistrators, ~
cownselors, teachers, and students as L
related to vocational programs. 915 5 0 0 0 414 29 911 8 1 0 237 40
W
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organization of local advisory committees.
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30. Study plans and programs of other states to
determine trends and emphasis in education, 9 14 5 0 0 0 4107305 11 14 4 0 0 3124 30
31. hssist in planniqg, developing, organizing,
and evaluating of adult preparatory and
supplemental programs. 718 4.0 ¢ 0 410 305 1112 5 1 0 Ll 3%
32. Provide evaluation for all phases of
vocational~technical educatinn, 815 ¢ 0 0 0 400 325 1015 1 3 0 310 38
+33. Develop and disseminate instructional
' materials. / 71605 0 0 1 407 3.5 1312 4 0 0 331 28
34. Utilize the help of lay groups in planning .
programs to better reflect community needs. 814 7 00 0 403 ¥ 316 8 2 0 2.69 47
35, Establish a functional relationship with
other groups in and out of schools, 617 6 0 0 0 4.000 35 g 11 9 0 0 3.0 39.
%. Make progress reports to acquaint the
administration and co-workers with'the
activities of specialized areas. g2 8 1 0 0 393 3% 1313 3 0 0 33 2
37, Give assistance in the promotion and
51 8 0 0 0 39 3.5 120 61 0 2.7 46
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3. Assist local administrators and instructional
versonnel with the interpretation of the rules, .,
requlations, and minimum standards of the o '
State Board for Vocational‘Education. 51 8 0 0 0 3.9 3.5 2 16 10 1 0 2.66 48
39. Supply career information needed by school A
© personnel, | ' 810 10 1 0 0 38 395 1017 2 0 0 3.28 29
40, Assist in evaluating and recommending of | .
aizption of textbocks and materials. 319 7 00 0 3.86  39.5 1207 0 0 2.79 45
. ’rovide demonstration lessons of new techniques
- or teaching methods. 6138 2 00 3.79 4] 516 8 0 0 290 42
42, Assist in recruiting teachers. $15. 9 1 0 0 376 & 96 4 0 0 317 M
43, Maintain equipment ihvgntory3 tag equipment
purchased by state and encourage local systems
to keep iq repair. 512 8 3 0 1 368 43 14.13 2 0 0 3.4 26
44, Prepare and provide statistical information T ) : |
on request. " ’ 3201400 0 0,362 45 S0 19 2 0 0 A N
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8. lssist in schedule planning, 11612 0 02 362 45 120 6 0 0 290 4
47, Work with comunity and civic groups. 21314 0 0 0 3.5 47 32 4 1 0 2,90 42
48u Review, approve, and process student training | i ,
\ agreement. | 05 813 2 1 0 348 48 10 9 6 4 0 2.8 44
49, lssizi in the brep ltion‘of departmental . :
budgets for supplies and instructional aides. 001512 2 0 0 345 49 317 4 5 0 262 49
50, Assist teachers in identification of students'
handicaps-~physical, mental, and/or emotional. 1 12 14 1 1 0 3.38 50 1114 4 0 0 3.24 .30
5. hssist teachers in vesearch and development :
of projects. 21112 3 10 33 351 01415 0 0 248 30
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SECTION IV

1

VOCATIONAL ADMINISTRATORS CONFERENCE
Introduction . {

A second goal of this project was to explore.innovative approaches
in the utilization of the identified tasks and related information to
= train new vocational administrators andvupgrade existing personnel.
To explore all the possibilities for the utilization of thié material .
would, of course, be beyond the scope of tﬁis project. However, a
cue-week conference was held from Audgust 4-8, 1975, in an effort to
explore one poss;bility in the utilization of this material. The pur-
pose of the conference was to assist present vocational school admiqi—
strators to improve their administrative and supervisory'capabi%ities
and to provide new administrators with the background necessary for
assuming their duties in the fall.—"AFeaz vocational~technical school
administrators and selected administrators, directors and/o; coordi-
nators of vocational high schools or departments frcm throuéhout the

State of Tennessee were jinvited to attend.
Pre-Conference Activities

Dr. James Lorenz, director of tbe conference, was employed three
weeks prior to the bgginning of the conference to prepare for the‘
conference. Severalvmeetings were held prior to and during this period
with Dr. Lorenz and Mr.'Chaflie M. Dunn, Director of Vocational-Technical
Education at MTSﬁ, for the purpose of developing plans for the conference.

At this time, meetings were also held with Mr. H. D. Jared and

40
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|
Mr. Maurice Jackson of the Tennessee Division of Vocational—Techﬂ@cal

Education for the purpose of receiving their input in the selection of
At . 1

conference participan*s and in the design and selection of conference
activities.

In addition to planning for the conference, materials were developed
for utilization in the conférence.

These included an annotated biblio-
graphy on the administration and supervision of vocational-technical

education, a list of vocational material at the Middle Tennessee State

University library, a series of dailly conference evaluation forms, and
administrative case studies.

Arrangements were also made to offer

university credit for those conference participants desirirg it, for

facilities to house the conference, and for housing for the conference

participants at both on and off campus locations.

During this Dberiod
considerable time and care were taken in the selection and notification

of individuals who were to make presentations at the conference.

Finally, several mailings were prepared for the notification and
confirmatica of potential conference participants.

Conference Participants

As stated earlier, the conference was designed to be of interest
/

to two broad classifications of vocational administrators: those who
i
were currently serving vocational education in some administrative

i

capacity and those who were to assume their duties in the fall of 1975.

Therefore, a list of possible participants was developed; and invita-

tions were mailed to the administrators of all 26 Te¢nnessee area ~

vocational~technical schools and 234 county superintendents of schools-
in Tennessee.

The county superintendents of schools were asked to
o }

7
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forward the invitation to the appropriate administrat&r in their.
coﬁnty. As a result, tén superintendents of area vocationai-technical
schools, an assistant superintendent of an area vocational school, a
county vocational director, a county superintendent of schools, 2
director of a vocétional high school, and a principél of an elementary
school accepted: the invitation to attend the conference. A list of
the names and addresses of the 15 conference participants may be found
in Appendix‘J.. The relatively small turn out may have been due in
part to the fact that due to a delay in the final approval of the
project invitationsﬂwere not mailed until July 17, just two and one-
half weeks before the start of the conference. There were advantages
to having a small group, however, because newly developed materials
were presented and carefﬁl.evaluatign.was essential. Prior to the
star£ of the conference, each ofhthe participants was mailed a letter
of welcome andla conference agenda to aid in Fﬁeir preparaticn for the
conference.

, _ Faciiities

The cornference wvas held in the University Center of ‘Middle Tennessee
State Iniversity. Three rooms were utilized for both large and small
group work. The facility also houses a bookstore, post office, and

restaurant for the convenience of the participants. Housing was made

avajlable both on zampus in university dormitories and at nearby motels.
Conference Activities

The confe nce was designed so as to utilize the previously

developed tasks and related informa%ion in an effective and interestind
( - P

e :

P
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manner. The first step was to take the 66 tasks identified by super-
intendents ‘of area vocational—technical school s and group theu for
effactive presentations, small and larée group vork. Experienced’
administrators and state personnel,‘along with the classification of
tge task ‘statements by the superintendénts reéponding to the survey, -
were used for this purpose. The task lists for assistant superin- ]
tendents and area supérvisors had not been éompleted at this time and

as a result were no% used. Thils grouping resulted in the ‘selection
of the general categories of Administfation and Supervisi;;; Proéram.
Planning and Organization, Public Relations, Placement andAFolloQ;up,
Evaluation, and Professional Imprcvement. Appfop:iate'topiés for
preéentations and for laxge and small group work were theh identified
for»each of these categories. ‘Finally, individuals Qere chosen to
make presentaticns for the appropriate topics. 1In an effort to make
the confefence as meaningful as possible, only individuals currently
practicing as administrators who had demonsgrated competence ir the
chosen topic were ;elected to make presentations. A copy of the agenda
prepared for the p#rtfcipants as v+-'11 as a list of the names and

addresses of conference presenters may be found in Appendix K.

A brief Aessription of each of the ten sessions follows:

Session 1, Monday, August 4, 8:00 a.m. - 12:00 noon. Sassion 1

was designed as an organizational meeting for all participants. Time

N\

was devoted to registration for the conference and registration for

\

university credit for the four of the fifteen part.icipants who desired
S/ .
L
it. . Certificates of attendance were awarded by the Middle Tennessee State

.

Unjversity Office of Continuing Educatior to those individuals\not d@esiring

v

university credit. Registration was followed by an cverview of the

+
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' conference goals and objectives were clarified. . Finally, time yaé

- ( 7

conference presented by Mr. Charlie M. Dunn. During this presentation,

Ve
L

a

allotted for a get-acquainted session.

5

Session 2, ﬁonday, Augusf 4, 1:00 p.ﬁ. -~ ?;30 p.m. The aftérnooh
sessioh.began with a welcome by Dr. E. S. Voorﬁies, Dean of the School
6f Badic ané Appligd Sciences, and Dr. Jack Carlton, Vicé President for
Academic Affaifé. Mr. Edward L. Weld, Director, Nashville State
Technical Institqte followed the welcoming remarks with a presentation
on the.effective‘use of advisorv committees. The session closed with a
presgntation‘by Dr. S. B.'Keéthley oﬁ the principles of aAministraticn

and supervision. Questiohs and reactions by the participants were

encouraged during and after each presentation.

Session 3, Tuesday, August 5, 8:00 a.m. ~ 12:00 noon. As a follow-up
of Dr. Keathley's presentatian the'previoﬁs day, this gession began with
a large group meeting in which the entire grdqp identified some major
concerns or problems involving the adminiétration and supervisicn of
vdcational education. The large group was ﬁhen divided into three
smaller groups, with each group brainstorming sol*ti;ns to several of
the identified probiems. The session concluded with a large group
meetinc involving presentations and discussions concerning the various

problems and their solutions.

S§§§ion 4, Tuesday, August 5, 1:00 p.m. - 4:30 p.m. Highlighting

the fourth session were presentations by Mr. H. D. Jared, Director of

Field Services and Mr. Maurice Jackson, Director of State Area Vocational-

Technical Schools of’the Division of Vocational-Technical Education.

-Mr. Jared and Mr: Jackson discussed thé/various state services which

are avaiiable through their respective ‘offices. Ti~e was allotted for

K4

questions and answers.
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The remainder of the session was spent in planning for a mock

advisory committee meeting to be held on Thursday afternoon. An

assignment sheet with suggested quidelines was.provided for this

purpose. It had been decided that role playing the planning and

coﬁducting of such a meeting would be an ideal way to apply and

~reinforce some of the ideas presented by Mr. Weld during.the second

session.

Session 5 Wednesday, August 6, 8:00 a.m. - 12:00 .noon. Mr. Tom

Hinson, Director of Flgcal Affairs of the State DJVlSlOn of vOcatlonal

-

Education, opened the fifth session with a Presentation Oh state

budgetary policies .and procedures. Mr. Dean Ward, Superintendent of
Hartsville State Area Vocational—Technicai-SChool ama onezof the
conferencéAparticipants, conclu&ed the topic oﬁ budgeting with a
presentation enFitled "Institutional Budgeting and Management”.
"Utilizing Community Resources" was the final topic of the morning
session. Mr. James Pierce;'Superintendent of.Tri—Cities Area\ybcational—
Technical Scheol discussed a variety of principles and ideas fer |

administering this very important area.

Session 6, Wednesday, August 6, 1:00 p.m. =~ 4:30 p.m. McKenzie

Sta*e Are. Vocational~Technical School Superintendent, Mr. Guy R. Kirk,
opened tfe afternoon session with a presentation or the supervision of

instruction. The question and answer period which followed Mr. Kirk's

_presentation indicated a great deal of interest in this area. 1In an

effort to sustain this interest, the participaﬁts were divided into

three small groups with each group being asked to react to several
\e

different case studles involving idministration and supervision. The

small group reactions were then rresented to the total group at the

conclusion of the afternoon session.
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Session 7, Thursday, Augqust 7, 8;00 a.m. - 12:00 nooh. Mrs. Dee
Wilder began the seventh session with a prese;tatipn on the materials
and services avdiiable through the Tenneéseé Research Coordinatiné Unit.
After a short break, Ms. Martha Henegar, Director of Public Relat2ons

at Nashville State Tgchnical Institute, presented a variety of ideas

on the use of effective public relations activities.

Sessiog é, Thursday, August_j, i:OO p.m. - 4:30 p.m. At this’
time, the parti;ipants decided there was a need to claéify and restate
the probhlems originally discussed during the third session so that they
could bé brought to the attention of;the.appropriéte pe;sdnnel for
actinn. A list of the concerns stated by the participants using the

conference techniquc¢ may be found in Table IV,

The participants concluded the session by role playing an adviéory

- committee meeting. Mr. Dunn and Dr. Keathley reacted to the role playing

w

and a discussion foilowed. ~

Session 9, Friday, Augusf 8, 8:00a.m. = 1:00'p.m." Mr. Paul
Robartson, Specialist II in Curriculum Development for Area Vocational
Technical Schools; began the final sessiqn with a discussion of the
State Record System of Enrollment, Placement and Follow-up. A rela&ed
topic was presented py Mr. Ralph Brown, Research Assistant for the
Research Coordinating Unit, in discussion the State Recc:d System for
Secondary Schools.

Following a short break, Mr. William Harrison, Executive Director
of the State Alvisory Jouncil on Vocational Education, made a presen-
tation on instructional prugram evaluation. Mr. Robert.Fvans ¢i{ the
Tennessee Division of Vocational-Technical Education concluded the

morning session with a presentation on institutional self-study and
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TABLE IV

ADMINISTRATIVE CONCERNS

I

47

Area of Applicabkility

supervisors.

- ' Concerns AVTS Local School
Systems.
1. The need for entertainmesnt expenée (meals - '
for advisory committees). X X
2. Professional Improvement.
(a) Pre-Service X X
(b) In~Service ‘ X X T
(c) Certificatigh X X
3. .Enrollment requirements of outside agencies
(Health Occupations and Cosmetology) X X B
4. 1identifying and plannin~ ‘or projected new
jobs. L X
5. Problems of supervising instructiqn. . X . ‘X
5. Instructional and program evalyation. X ¥
7. Instructional resources. X X
8. TFunding formula for vocational programs. X X
9. Recruitment and retention of gqualified staff. X X
10. Criteria for phasing out programs. X X
11. Legal ;esponsibilities of administration. X X
12. The need for communication between the - i
State Board and administrators. X X
13. Defining the responsibilitieslof state
X X




accreditation as related to state area vocational-technical schools.*
The final presenter was unable to attend the afternoon session so the

conference participants turned their attention to a final evaiuation

of the conference. A discussion.of the evaluation procedures and

—_

results for each session as well as the conference as a whole follows.

[y

Evaluation

>
o

From the outset, both formative and summative evaluations were
considered essential. *In order to obtain information diiring the process
of the conference which might influence s sequé%t sescions, a simble

form (see figure 1) was devised which the participgnts'her?.asked to
complete at the end of each session. The form varied slightly from day

/

to day depending on the topic or togﬁbs covered. A summary of each

L3

i
day's ratings and -comments may be found in Appendix L.

. Figure 1 .
SESSION NUMBER 6 SUPERVISION OF INSTRUCTION
. 3 i :
., ‘Overall, this session was:
excellent 7 very good _ good fair good
Comments:

In my present position, the material presented during this session will be=
very useful somewhat useful _ not useful ‘

Comments:

Up to this point, has the conference lived up to your expectations?

yes - no . undecided

T / . .
If no or undecided, what suggestions do you have for improving the
conference? : -\ .

s

O
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In addition, daily informal discussions were held to ascertain the

reactions of the participants to specific parts of the programs. The

results of these written and oral communications wore quite encouraging;

;

information

buring the evaluation on the final day cf the confefence, the

participants were divided into threse small groups and asked to react
by

and when feasible; changes in the program were made as a result of this

to vach of the followlng gquestions or statements in- the aksence of the

conference directof, What features of the conference did you like bgz@? ;

’ o
What features did you like least? ' Briefly evaluate the conference.

s

nature?

~ What suggastions do you have for improving future c

The features li%ed most about theféghfefence were :

*

*

The features liked least about the conference were:

7

Relevant problems cdvered.

Individual participation.

a follow-up on these.

-

Flexibility allowed for indiyidual input.

The identification of the twelve concerns and a

¢

|

|

Cross-section of consultant: and subject Areas.

¢ Cold rooms (two groups made this comment).

*

* Too many individual adminis*~“ative problems br
* Too much time on ‘Eesearch Coordinating Unit.

In briefly evaluating the conference, two groups rated it ‘excellent;
\ .

sitting too long.

s

. pime provided participants to express their concern.

ought up.

.

P
onferences of this

oromise of

and one group rated it very good. - The following suggestions were made

for improving future conferepnces of this /type:

e
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* Bring fhis type ot cdﬁference to different parts of the

’ | state. L )

*  Have this typ; of conference for assistant superintendents
and counselors. |

* \More time to discuss the resul?s of group conferences.

* Six hour dav.

* wWider variety of participants such as local directors,
_principals, comprehens’ -e personnel.

* plore pre-planning by participants in ?rder to provide

consultants with advance concerprs so that their presen-

tatior.: could be keyed to these concerns.
Summary

A vocational udministrators conference was held from August 4-8,
1975, for the purp=:se of assisting present vocational school administra-
tors in improving their administrative and supervisory capabilities
and.to provide new 2dmiaistrators with the background necessary for
assuming their duties this fall. The director of the conference,
Dr. James Lorenz, was employed for a period of three weeks prior to
the beginning of the cenference. His duties during this period included
planning sessions;with university,_iocal, and state pgrsdnnel; developing
matefiais t; be utilized in the workéhop, selecting aﬁd potifying
potential participants, and securing the necessary faciiities. 'The
. S Y :
. ~ workshop ifgelf was designed to ﬁtilize the previéusly developed tasks
K;" a;d related inim“matioﬁ. An informal format wé; chosen for the éonference

!
/ . ) . . - .
in which p:#.-ticing administrators conduc ced sessions on selected topics.

The resulte 7 ~¢:n theﬁ?ormative and summative eva’:.ations indicated
that the co~ ~: “nce had been a valuable experience for all concefned.

\) _‘ : . X
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SFOTION V

SUMMARY AND RECOMMENDATIONS
Summary

Continued expansion of vocational and tecnnical eaucation has
—~esulted in the need for additional administrative and supervisory
personnel, as well as ways and means of upgrading existing personnel.
As a first step in meeting this demand, this pr7ject was deéigned to
systematically identify the tasks and items of related information
requirea of superinéendents of .area vocational-technical schools,

assisf%nt superiﬁtendents of area roational—techﬂicai schools, and aﬂ
- ' regional supervisors of vocational e@pcation. 3 second major goal

of this project was to explore innovative ways to utilize™ tHe

information gaf%ared in phase one of the project.

7 .
N 4

Inétially, églected,administrators from each of the three
administrative grdpps met in‘sepérate confefencgs for the purpose
- of identifying the tasks and items.ﬁf related information considered
to bé essential to their respectiyg>§qsiti6n5. Thé inférmation
obtained from each group was then maiied to all administ;étors in
. the State of Tennessee within that particular gfoup for thé\purpose

-

.of,idgntifyihg the relative irfortqnée ‘of each task or bit of inférf

i }
ration as well as the .frequency with which it was performed. Phase
dne of this proiect was completed with the tabulation of the resuits
of the three surveys. .

Thé'exploration of a large number of possibilities for the

utilization of this material was beyond the scope of this project.

\ ‘ . 51 , o
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Howewver, a one-week conference was held from August 4-8, 1975, for the
yurpose of assisting present vocational school administrators in
improving their administxative skills and to provide new administrators
with fhe background necessary for assuming their duties in the fall.
Fifteen vocational administrators :epresenting'both area vocational-
technical schools-and loqélrsystéms participated in a‘variety of
activities ofganized around the topics of program planning and organi-
zation,lpublié relations, placement and follow—ﬁp,‘evaluation, and

u professional improvement. The conference, which was rated a success

by the participants, utilized experienced practicing vocational admini- -

strators to conduct each session.

The potential value of this project, however, lies in the continued

and imaginative use of the identified administrative tasks and related

information.. A few ppssibiLities aie presented bélov ‘

Recommendations

As a result of the type of information and experiences gained from
L /’, ) .‘-‘/\ |
the project, the following recommenﬁations,are made for the utilizetion

of this material.

1. To determine Qﬁich tasks and information topics are peculiar

i

to specific administrative positions. .

2. To determine if personnel are performing all tasks required
. . oo
of chem or if there ‘are other tasks$ which should.be introdu. :d.
3. To develop plans for self-esvaluation.

5 . ‘
4. To provide content for up-dating existing curricula for training’

new personnel.

_ 85
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5. To provide content for up-dating personnel already emploved.
6. To provide content for additional inservice and preservice

conferences.
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ARPPENDIX A

INFORMATION RELATING T CONFERENCE FOR .. .0 SUPERINTENDENTS

OF. AREA VCCATIONAL-TECHNICAL SCHOOLS
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MIDDLE TENNESSEE STATE UNIVERSITY

MURFREESBORO. TENNESSEE 37130

~ AT . TON
FFIZE OF VOQUATIONAL- TECHNICAL FDUCATION TELEPHONE {615} 898-26113

Augqust 27, 1974

Mr. Burtcn Ingram, Superintendent

Crossville State Area Vocational-Technical Schoo®
P. O. Box 725

Crossville, Tennessee 38555

Dear Mr. Ingram:

You are invited to attend and participate in a two-day conference (either
in Nashville or Murfreesboro) on Tuesday and Wednesday, October 8 and 9,
1974. Your expentes will be paid by Middle Tennessee State University
under a grant provided by the Division of Vocational and Technical
Education.

Detailed information on location, motel reservation, and transportation to
end from the airport will be sent to you later. A copy of the project
proposal is enclosed for your information.

The purpose of the confererce is to draw upon Your knowledge and experience
as a vocational schonl administrator to determine content for future courses,
workshops and programs for administrators and supervisory personnal.

Your acceptance and participat.on in this conference will be of tremendous
value to the continued developu«nt of the total program of Vocational-
Technical Education in Tennessee. I hope you can attend and request that

vou let me know by returning the enclosed card by ¢ :ptember 6, 1974.

Sincerely yo'irs,

Charlie M. Dunn -
Director - QN\‘““M
jt ¢
Enclosvure

cc: 'Mr. Maurice Jackson
Mr. Guy Wilmoth<

ERIC?
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CONFERENCE PARTICIPANTS

Mr. Clarence Breeding, Superintendent

Jacksboro State Area
-Vocational-Technical School

Route

Jacksboro, TN 37757 5

Mr. James Crain, Superintendent
Hohenwald Stace Area

Vocational-Technical School
P. O. Box 1lwo .
Hohenwald, TN 38462

Mr. Jonah Fitch, Superintendent

McMinnville State Area
Vocational~Technical School

Highwav 70 South

McMinnville, TN 37110

Mr. Burton Ingram, Superintendent

Crosscville State Area
Vocational-Technical School

P. O. Box 725

Crossville, TN 38555

Mr. Farrell Kennedy, Superintendert
Rarriman State Area
Vocational-~Technical School
P. O. Box 5853
Harriman, TN 37748
N

Mr. Guy KXirk, Superintendent

McKenzie State Arec
Vocational~Technical School

Highway 22 North

McXenzie, TN 38201

-89

4401 Amnicola Highway

Mr. W. B. Long, Superintendent

Pulaski State "Area
Vocational-Technical School

P. O. Box 271 _

Pulaski, TH 38478

Mr. Ralph Mitchell, Superintendeqt
Chattanooga State Area
Vocational~Technical School

Chattanooga, TN 37406

Mr. .James Pierce, Superintendent

Tri~Cit ‘s State Area
Vocaticnal~Technical School

P. O. Box 246

Blountville, TN 37167

Mr. Eugene Smith, Superin:endent

Morristown State Area
Vocatio:ial~Technical Schec °

P. C. Box 13C

‘orristown, TN 37814

Mr. John Smith, Superintendent

Athens State Area
Vocational-Technical School

P, O. Box 148

athens, TN 37303

Mr. Dean Ward, Superintendent

Hartsville State Area
Vocational-Technical School

Highway 25 East

Hartsville, TN 37074
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ZV-TS Superintenéents' Conference
Kamada Inn
Mur freesboro, Tennessee

October 8-9, 1974

Coriference Purpose: To Determine Performance Tasks of ' AV-~TS
Superintendents

Conference Director: Charlie M. Dunn

Conference leader: Dr. S. B. Keathley

SCHEDULE

g Too2o2=
October 7 g’ . Travel

6:00 p.m. Dinner Meeting and Conference Briefing
October 8

7:00 a.m. ~ Lreakfast

8:30 -~ 11:30 a.m. Conference

11:30 a.m. Iuanch
1:00 - 4:00 p.m. Conference
October 9 Same schedule as first day to 3:00 p.m.
adjournment
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APPENDIX R

SAMPLIE FORMAT OF SURVEY INSTRUMENTS FOR SUPERINTENDENTS

OF ARFEA VOCATIONAL-TECHNICAL SCHOOLS
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MIDDLE TENNESSEE STATE UNIVERSITY

MURFREESBORO, TENNESSEE 27130
s :

FICE QF VOCATIONALYECHNICAL EQUCATICON TELEPHONE (L1195

MEMORANDUM

TO: Area Vocational-Technical School Superintendents

FROM: Charlie M. Dunn, Director
Vocational~Technical Education
Middle Tennessee State University

SUBJECT: Project - Determining Teaching Cc¢ -znt
DATE: - March 12, 1975

Under an approved project to determine teaching content for vocational

chool administrators, twelve superintendents participated in a two-day
workshop here at Middle Tenressee State University. This conference
was held on October 8 and 9, 1974. The work of that group resulted in
identification of twenty functions which are listed in Form 3a of the
enclosed material.

A list of sixty-six specific activities have been identified as tasks
normally performed by vocational school administrative personnel includ-
ing local directors of vocational ecducation. These activities are also
included in the enclosed material.

T aw soliciting your assistance and help in accomplishing the following:

1. Determine the relative importance of each of the sixty-six
identifieé activities. Form 1, consisting of five pages,
has been prepared as a check sheet so that you may read each
activity and check in the appropriate place its rel~tive
importance in the work of a vocational school adminiastrator.

2. It is also of importance to us to determine the frequency of
performance of the sixty-six activities. Form 2, consisting
of five pages, is to be used as a check sheet to determine
the frequency of the listed activities. Simply check in the
approprlate space your cpinion as to the frequency each of
tne activities are performed by you as an administrator.

3. The third and final request is that you review the twenty
functions which are listed on Form 3a with an assigned function
number. Using this listing as a reference list, please enter
the number of the appropriate function on Form 3b so as to
classify each of the activities by function. As an. example,
on Form 3b, item 3 identifies the activity to promote and
demonstrate good public relations.  You are requested to
senter the appropriate function number under which this acti-
vity should be listed.

Q ’ - 92
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AV-TS Superintendents o March 12, 1975

I yealize that this will take some time, but I alsc feel that it is
of importance to the deta2lopment of appropriate courses, worksnops,
conferences, and other activities for the further development of

administrative personnel. Your fellow superintendents who partici-

pated in the two-day conference contributed in a very fine way to
this project, and you have the opportunity now of helping complete
it so the material may be put to use for the above stated purpose.

T would appreciate receiving your vresponse by Tuescay, april 1, 197

Thanking vou in advance for your cooperation.

jt

93 B
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materials and methods.

i
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Form 1, page 1 of 5 pages 1
J Q i [ ) o E
Q OS] L "
, nf eleretl gl
Of sl "8 i cgjw| =«
VOCATIONAI SCHOOL ADMII-IISTPATOR SURVEY z -‘: t" -': —: +
gl gtolglaolg
telative Importance of Activities Eé % é‘ EVElE
mlowleiel oo
Activities SIS ElITD =
VI - 5 S
U, -
v -
1. Work cooperatively with local, state and
federal agencies in developing local vocational
programs.
2. Xeep the public informed £ the vocational
programs offered by the school.
3. Promote and demonstrate good public relations.
4., Explain goals and scopé of vocational education
to other school administrators and other indivi-
duals and groups.
5. Plan and prepare the annual budget.
6. Determine lo~al community needs.
7. Translate community and manpcower needs into
meaningful vocational programs.
8. Work cooperatively with persons and groups in
developing a total educational program.
9. Provide for continuous evaluation of vocational -
programs. :
10. Plan and organize orientation for -new vocational
' teachers. ‘ S
11. Assist in desighn and equipping of new facilities
and/or programs.
12. Keep up to Sate un new occupatio..al teaching
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Form 2, page 1 »f 5 pages

VOCATIONAL SCHODOL ADMIMISTRATOR SURVEY

Frequencv of Performance of Activities

Activities

Activity 1is

Performed

Frequently

m
N

Oc. asionally

Seldom

: Never

-t

Work cooperatively with local, state, and federal
ayencies In developing local vocational programs.

2. ZKeep th¢ public informed of the vocational programs
offered by the school.

3. Promote and demonstrate Jood puplic relations.

'

4. Explain goals and scope of vocational education

to other school administrators and other individuals

and groups.

X

5. Plan and prepare the annual budget.

6. Determine lo-ii ~ommunity needs.
) \

- \
|

7. Translate community and =anpower needs into
meaningful vocationa? programs.

4

8. Work ccoperatively with persons anb groups in
developing a total educational program.

Y. Provide for continuous evaluation of vocationay

programs. t /
, - /
- i : Bined
3 7. Plan and organize orientation. for neyvvocational
teachers. \ N

§

‘. e

11. Assist in design and equipping of new facilities
and/or programs.

12. Keep up to ‘date on ne~ ~-~ipational teaching
materials and method:

i

13. Prepare énnual and long-range goals of programs.

ERIC .
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Form 3a, page 1 of 1 page ' K

.\\

\

TUNCATIONAL SCHOOL ADMINISTRATOR ¢ URVEY

s

tist of Identified Functions

¢

Function Iumber Function
1 Organiza:icnéi
2 : Managem=nt
3 ] Administrative
4 : - Supervisory
5 Public Relations
6 Fiscal
7 Evaluation
8 Record Keeping
] , Promotional
10 ’ Planninc
11 . Consultétion J
12 Communication
13 Recyultment
L4 Placemery, .
15 Follow-up
. . "
16 Personnel Development
<L 17 Professional Imwrovement
18 " Guidance and ¢tounseling
) lé Reseerch
. \
L
9y
Q : : e

w
AS
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Form 3b; page 1 of 5 pages

DA P

f . G- , /\* ’
VOCATIONAL SCHOOL ADMINISTRATOR SURVEY .

. ‘\
Classification of Activities by Function

455

64

s

Enter number

Activitkies . of appropriate
. o ' . . function .
L. “Work cooperatively with.local, -state, and federal
- .agencies in developing local vocational programs! .
TTr— - . <
2. Keep the pub]1C/1nformed cof the vocatlonar programs b
offered by the school. i T
3. Promote and demonstrate good public relations. :\\\\
- ' ! ) g .
4. Explain goals and scope of vocational education to | y . )
other school administrators and other individuals Y
. . and groups. . 4 : o
— > . \
- 5. Plan and prepase the annual-budget.
S | . K .
" 6. .Determine local community needs. b «
. . ' v N
. “h - [ /
7. Translate community and manpower needs into meanlna— - s
* ful vogational programs. _ . 4 N
8. - Work cooperatively with persons and groups 1n
developing a total educational‘progrg?. coh
. 9. PrOV1de for contlnuous evaluatlon of ‘vocat 1ona1
: programs.l . Co e i -
g - / Y
10. Plan and organize orlentatlon for new . vocatlonal
1 teachers, _ ) R
$ . \_\
’ 11. ‘Ass1st in de31gn and equlpplng of new fac111t1es
: and/or programs.’ . . : .
L%
12; Keep up to date on néew-occupational teaching

materials.

and methods.-
: %

‘e -
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SUPERINTENDENTS OF AREA VOCATIONAL-TECHNICAL SCHOOLS

PARTICIPATING IN THE SURVEY
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Mr. Robert Barnett o \

Athens State Area

Vocational- Technlcal School

P’. 0. Box T48 A,

Athens,

‘Mr. James Bibb

TN 37303

Cov1ngton State Area

.-

Vocatlonal—ﬂéchnlcal School

P. O. Drawer B
Covington, TN 38019 . - .

MF. Aris G. Blakley ,
" One¥da State Area *

!

Vocational-Technical Schodl
P. O. Box 407 '
Oneida,-TN 37841

- | ,
3 . '2-.0
Mr.-Clarence Breeding =«
Jacksboro State Area.

’ Vocatlonal—Teqhnical School
Route 1
Jacksboro, TN 37757 °
. : e

| b

'Mr'. James C. Cxain

Hohenwald State Area
Vocational-Technical School

| P. O. Box 168

| Hohenwald, TN 38462 .

Mr.
- .Newburn State Area

‘H. T. 'Crim

Vocational-Technical School

Highway 51, North
Newburn; TN 38059

B

‘Mr. Lacy’ Downey r
‘Paris State Area i

Vocational-Technical School

+Harding Rdad -y

Paris, TN 38242

AN

* v

b

P

.
b
Mr/,

A .

4

G. G. Eichhgiz '

Memphis State Area
Vocat;onal—Technlcal School-'

620 Mosby Avenue

Memphis, TN 38105

> -,

Mr. Jonah Fitch \\_
McMinnwville State Area
Vocational~-Technical School
Highway 70, South Cr e
McMinnville, TN 37110 ©

; (! .
Mr. Tommy G. Hall
Ripley State Area
Vocational~-Technical School
South Industrlaé Park ~ </
Ripley, TN 3806 ~

Mr. Burton Ingram T
Crossv1ile State Area
Vocatlonalfmechnlcal
P. 0. -Box 725
" Crossville, TN 38555
) )

hool

Mr. Robert: Ivys
Dickson State‘Area
Vocational~Technical School

'nghway 46 - _' .

chksoh TN 37055

Mr. James_ Jobe

Shelbyville Sta Area
Vocat%pnal—TechnlcaL School

P. O. "Box 164 - _ - .

Shelbyv111e, TN 37160 * ~

(4
' : _ v/
Mr. Farrell Kennedy . N
. Harriman/ State Area ‘
» Vocatjonal-Technical School _
P. ©. Bdx 585
Harriman', TN 37748

.



_+McKenzie,

n

Mr. Guy Kirk .
‘McKenzie State Area

A

Vecational-Technical School”

Highway 22, North-*

\

Mr.

TN 38201

-

-

Delbert Kitts

Knoxv1lle State Reg1ona1

Vocdation 1—Techn;ca1 Schoo;

"1100 Liberty Street
Knoxville, . %7919

Mr. W.

B. iong : j

Pulaski State Area

P,

Vocatlonal-Technical School
0. Box 271

. Pulaski, TN 38478

. Mr. Ralph Mitchell
-Chattanooga State Area

y Vocational-Fechnical

Schdbl

4401 Amdicola Highway
‘Chattanooga, TN 37406

b

Mr. John Neece/\
Elizabethton Staté Area

Arne

Vocatlonal—Technlcal School
Street

Elizabethton; TN 37643

- -

4

2

67

Mr. James Pierce

Tri-Cities State Regional
Vocational-Technical School

¥. 0, Box 246 . . -

Blountville, TN 37167

-

Mr. Jack Sandlin

Nashville State Area
Vocatlonal—Technical Schoel

100 ﬁhlte Brxdge Road

Nashville, TN 3720%

.

Mr. Eugene Smith

Morristown State Area

& Vocational—Tgchnical School
P.'0. Box 130

. Morristown, TN 37814

Mr. Thomas J* Smith
Livingston State Area

Vocat:i.ona'l -Technical SchoolA

Alrport*@oad

Livingston, TN 38570 S

>
Mr.. Dean Ward ©= " ~
Hartsville Sﬁéte Area
- Vocational-Technical School
tHighway 25, East
Hartsville, TN 37074

e

d
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- INFORMATION RELATING TO CONFERENCE FOR

;

, 3
SELECTED ASSISTANT SUPERINTENDENTS OF é
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MIDDLE TENNESSEE STATE UNIVERSITY
roos MURFREESBORO. TENNESSEE 37130 )
1 . 4 - r
OFFCE OF VOCATIONAL-TéCHNlCaL EDUCATION : ; : ' TELEPHONE  (615) a'.;a 2613
] ! ",_) ’ / )
¢ . ‘ .
March 24, 1975 ° . '
L k
Mr: Kenneth Warren - - . ‘ . ; oo .
R Assistart Superintendent . - - T~
. McKenzie Area Vocatlonal~Techn1ca1 School o . : * .
N Highway 22, 'North - . .
McKenzie, Tennessee 38201 : .
Dear Mr. Warren: e ) - -
_Upon the recommendation of Maurice Jackson and his staff, I am
. pleased to invite you to par 1cipate in & two-day conference here in - - .,

Murfreesboro on Tuesday and Wednesday, Apr11 22 and 23, 1975.
, - .
. Your expenses will be pald by Mlddle Tennessee State- University under
é grant provided by the-Division of Vocational and‘Technlcal Education.

i - ' M

» . Detalled 1nformat1on on locatlon, motel reservations ‘and other matters
ill be sefnt you later. . A copy of the project proposal is enclosed
or‘your 1nformatlon. . \

The purpose of the confergnce is to draw upon your knowledge and
experience as a vocatlonal school administrator's assistant to detér-
v mine teaching content ‘for -future courses, workshops, and programs for
. . admlnlstratlve and supervlsory personnel.

B N s

Your acceptance of this inv1tation to participate 1h this conference
will be of tremendous value to the continued development of the total

program of Vocational-Technical Education in Tennessee. I hope you .
can attend and . request that you let me know by returning the enclosed

card by Aprli 4, 1975. ' R

Slncerely, . e . S B o

. | c : . (, )
" Charlie M. Dunn .
Direftor o 5 . ' ‘ s R

jt -

Ef\closures S : . / k‘

ERIC
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Mr. Milton Dickerson

Hartsvxlle State Area
Vocational—Technlcal School

Highway 25 East oo

’I

Hartsviile, Tiv 37074

N

: s
Mr. Elds» Dickey:
Athens State Area
Vocational~Technical School
P, .0. Box 148 .
Athens, TN 37303 . .

Mr. Walter T. Fletcher, Jr.
Covingtoh.State‘hreaJ
_ Vocatiohal-Technical 'School
_P. O. Drawer B '
' Covington, TN 38019

Mr. Tommy-Haws
Tri-Cities State Area
_VocationialsTechnical School
P. O. BoxX 246 i
Blountv111e,,TN 37617
- S~ ) 12
. ’ i "
Mr. EAdA Helton
Chattanocoga State Area
Vocational-Technical School
4401 Amnicola Highway '

Chattanooga, TN 37406 ~,

.

Mr. Lonnie Hyder
Elizabethton State Area

Vocational—Technical Sch ol
Arney Street

-Elizabethton, TN 37643 /™

—
.

S

a

. Livingston, TN{38570

' Newbern, TN 18059

,'Pulaéki State Area’ . -

\ . _ : - 70

. . CONFERENCE PARTICIPANTS . —

Mr. Chéries‘Nunley'

. McMinnville State Area‘ L
Vocational-Technical School

Highway 70 South R
McMinnville, xN 37110 : ;

)

r * ’ : ..
-Mr. Jerry Sampley ) : L

ILivingston State Area’
Vocational-Technical School
" Airport Road - R

4

: ®
Mr. Wallace E. Sexton

‘Newbeirn State Area

Vocdtional-Technical School-

Highway 51, North . ° N

PR

Hr.'henry élTSims .
Vocational—Technical School
P. 0. Box 271

Pulaski TN 38478
: . ERaN

.Mr.” Kenneth Warren ~ -
McKenzie State Area
Vocational—Technical School

Highway. 22, North .

'Mckenzie,,TN 38201

-
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MIDDLE TENNESSEE STATE UNIVERSITY -~

R . . LT 7
LI ’ MURFREESBORO. TENNESSEE 37130

. ., T o . j ’ *
at - - . .
oFFxce‘or VOCATIONAL TECHNICAL COUCAT: N . "~ D i e TELEPHONE: {615} 892251
N - . M ‘ o . \ . . ‘ <

- . - . s
P - . o~ " . . - . - ~
- - " [l

.Ramada Inn ” <o -

‘ © AV-TS AssistantASup,e‘rim;end_e‘ni:'s' Conférerce

$
i - s o Murfreesboro, Tennessee " T o DT
April 22-23, 1975 . o, P

- ) ' /
+ . v . - - i
. P - i

. " Conference Purpose: To determine performance dut:Les and tasks of =
o F ’ ’ AV-TS Pfss:.stant Superlntendents L. : -
- Conference irec¢tor: Charlie M. Dunn v iy AP _ N /\
[ L) . C : . o . . . il ‘
. . . . . A - §£EE—D—EEE ‘\ : . . ‘j ‘v“.{. , /».
. C . , - - 2 ~ \\,,

A ’ _Iiplr‘il 21 a0 : L TraVeL. .

- T 6:00 pim. - . Dinner .. .
N R \ » . . N . Ve . s l R 3 .
¢ . T ‘April 22 : . - . - . -
. . hY , ) , . L ) . P4 . _ v’ ‘
2:00 a.m. ] Breakfast - ™ ,
- . . ‘3 * I . . N c . ~A
t .8:30 - 11:30 a.m., - - Conference Y{Room 222) -y
. ) ‘ i ! - o’ . R i
: o ©o1f:3d am. 0 ! tunch o,
h , L. . R ’ b ) ' . R P * N *
. A i °1:00 - 4:00 p.m.-. . Cor_xférence
IS ' . - . .. ': i.) .' y . . 4

« April 23 - *  same schedule as first day
= ! . - " to 3:00 p.m. adjourament = -

- . N L N -
! -
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N
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Co . BPPENDIX E

SAMPLE FORMATS OF SURVEY INSTRUMENTS

FOR ASSISTANT SUPERINTENDENTS. OF

&

- AREA VOCATIONAL-TECHNICAL SCHOOLS
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- MIDDLE TENNESSE: STATE UNYVERSYTY
. »
‘g\ f*/\\ ) .~ MLH?FREESBCHND TEFHQESSEE 37130
OF;ICE OF V.OCATIONAL.-Y ECHNIC‘AL._ ENUCATION . 7 . ':t .. ; TELEVHONE ll-\;\'l HON Sty
. - - . . L4 E ‘e
EN - ) ! -

MEMORANDUM .

= S ©T ' : ) : ’ v
[K\-'/ -4 . 4 : . . . -
/‘ * TO: € Assistant Superintendents of AreaVocational-Technical Schools
FROM:  Charlie M. Dunn, Director . ) '

Vocational-Technical Educatlon
- Mlddle Tennessee\State UnlverSLty
s o o .
SUBJECT: . Broject ~ Determining Teaching Content”

- 1. . . - ¥

~ &

bl

DATE: - June 25, 1975

. - . .
& LN

- ] »
Under an approved project to determlne teaching content for a551stant
vocatlonal school admlnlstrators, twelxe a551s*ant superlntendents
part1c1pated in a two-day workshop here in Murfreesboro. .This

. conference was held on April 22 and 23 :1975.- The work of that- group

"+ -resulted in 16ent1f1catlon of soime -eleven.areas of: *activity“and 139

spec1f1c activities. The list of 139 activities have been identified -

as tasks.normally performed by assistant superlntendents.

‘ b A ’

I am qoliciting‘your assistance d he p,ln accompllshlng the ﬁo110w1ng
<. ‘i‘ R st . - . . * ’_ ] N .
1. Determine tne relatlve importance of each of the 139 .
h identified activities. Form I has been prepared as a '
check sheet so that you may read each activity and check ) ’
L in the approprlate place -it's relative 1mportance in the . , .

\ work of an assistant superintendent. ’ o™

.

. -

A 2. It is also‘of importance to us to determine khe frequency’ -
of performance pf the 139 activities.” Form II is to be
l .used as-a cieck sheet to determine the frequency of per-
Loer formance of llsted act1v1t1es. Simply check in the
approprlate space, your oplnlon as to the frequency each .
} . of, the act1v1t1es are performed by you as an ass;stdnt.
! I realize that thlS w111 _take some tlme, bu1 I albo feel that it is
_ of impdrtance’ to the development of approprlate cour§¥§, workshops, =
v - conferences, and other activities for the further development of
administrative personnel-. Your fellow workers who partic1pated s .
the two~day conference contributed in a wery fine’ way to th;s project
and you have the.opportfinity now of helping.complete. it so that the

material¥may be put-to use for the Hbove stated purpose. .' : .

. = N . - - PN [ . . - . - L
'3 would appreciate receiving your re nse "by- July 25, 1975. Thanking
« vyou in advance for your cdoperation.-. - oL .
‘ . '“lh ’ A . . ’ . o .. . “: ’ ) : B "

o . ) R v

EMC, - el e . i ' . S . ) A R
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. ’ vl lolol ol
) . S . . eleiel8]ls
.- VOCATIONAL SCHOOL ADMINISTRATOR SURVEY G S8 85188
. 8Bl w18 N, N N
: El sigrngtlalsg
(Assistant Superintendents) gl & & &) &l &
. - . %ﬁ O H (=] — —
Relative Importance of Activities gl 5186181212
N I . Ml A U pa) o +
v - ~ . N | E | w | » |,
Activities R a3
. ‘ I. 4
< . ’ 13 hS
PLANNING DUTIES - N
¢ .
1. Plan nehrlnstructlonal p:ograms L (' - ‘ S~
. e 3 . N
‘2. Develop long rande program plans. L . ) .“}
i . NS ! . l
. L ' DA - . - v
3. Plansfacilities in which to house programs, ’ '
. v - LR o / . ° —
. . ; " - 2 .
/i rqs ..
.4. Prepare for purchase of supplies and equlpmenE. > 4 >
" : & l - - [
5. Plan in-service activities for teachers. '« . .
7 ' \ P |
. i :
- 6.:. Prepare fnstruments and plan technidques for,determlning '

business and indust¥ial needs.

\

i

Outline,.organlze, and plan self—study for regional

7.
accreditation. -,
S . . . {
ADM;NISTRATION OF EVENING SCHOQL . . ’ "
S » ’ ) )
' 1.  Serve as adminisfrator of the evening school. e
. 2. Interview and recormend pfosggctiVe instructors. - ) c
3. Cormunicate with bus_ness and industry. \ )
s . ) e . N . . 'S ‘\‘
4. Work with individuals and groups to develop course outlines. - )
P ’ L e s L :
5.  Prepare proposals for new cougses. ,\ s
» ' . ' . . ! )
¢ \ Tl 14 . 7
.\)4 .: . 11“” . ~\.‘ T ‘

ERIC
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. . . ' VOCATIONAL SCHOOL BDMINISTRATOR SURVEY s : o
. J - T Aol =l A
(Assistant Superintendents) - el 21 8
. » . » E I~ o
/- ' Activiti 2o S| a5 w
) Freqguency of Performance pf Activities . 2% 2l K
. . — R L I Q %) — >
o : oafl MO0 9t @
Activities . L=< kO] wu| =
PLANNING DUTIES ‘ .L; -
A . . : ."
1. Plan new instructioral programs. -
) P :ll . .
2. Develop long.range program plans. . .
- | S i ' . ) - ‘ L N
- .- - N - \ '». R . .
3. Plan facilities ‘n whic¢h to house programs. : |
. . g(', > ~ '
4. Prepare for purchase of supplies and equipment. ' "‘;
5. Plan in~-service activities for teachers. o e
6. - Prepare instruments and plan techniques for determining business
/ and -industrial needs. . , .ot ) 2

7« Owtline, organiEE; and plan self;study'for regional accreditation.

* - : .

ADMINISTRATION OF EVENING SCHOOL K - \k - -
. . _ . _ \
'I. Serve as admimistrator of the evening school. :
" - . . N . . h < \
‘ . ot », ‘\‘
2. Fnterview and recommend prospective instructors. =~ Lo
¢ [ [ " [ - N . o
3. . Communicate with business and industry. .
Fi i i —* . - - . - ¥
4. Work with individuals and groups to develop course ottlines.
- . : " : evelop f , .
5. Prepare proposals for new courses. o ' .
6. Initiate reQuests.for supplies( : e
L , -2 Cl .
o \) ] . ) . o " ] : . o ]b Q8 T v b : ' // *
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ASSISTANT SUPERINTENDENTS OF AREA:
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[3 T ) . o
ASSISTANT SUPERINTE.}NDE\NTS — SURVEY PARTICIPANTS

v - -
- Mr. Vernon Akins
. JacKkson State Area
o ' vocational-Technical School.
- McKellar Field
,Jackson, TN 38301: - - ’

Lo

©

Mr. Robert Booker . .
. Dickson State Area, '
"A B Voca;aonal—Technlcal School
Highway %6 i e
" Dickson;. JIN. 37055 / S
» " . g
JMr. James Curde 7/
Elizabethton State/Area
-Vocational- ~Technical School
Xrney’ ‘Street

Ellzabeghton, ™ 376@3

“Mr. clifford E. Davis

Knoxville State Area
VocationalxTechnical School
1100 Iftberty Street -
Knoxvjille, TN 37919 :

TG,

Mr. Eldie L. Dickey R
Athens State Area
ca ‘Vocatlonal—Technlcal School
o P. O. Box 148 .
Athens, TN 37303

L // N R

\* Mr. Donald Dillon P
. Crossville State Area
. Vocatlonal~Techn;cal School
. P. O. Box 725 '
Crossville, TN 38555

-

Mr.fDav1d_Ba§E3rly'
Morrlstown State Area

!

4

vocational- Technlcal School

P. O,-Box 13
-»Q' Mofri:town, TN 37814.

_v-/

3 .

-

e

.

-Mr. Coy E. Gibson

. Mr.

,Elizabethton,

Mr. Walter T. Fletcher,
Cov1ngton State Area

. VocatJonal—Technlcal School
P. O. Drawer® B :
Covington, TN 38109

//” . ' ,
Mr. Robert L., Garner
Knoxville State Area-
Voc¢ational~Technical School
1100 leerty Street
Knoxv111e, 37919

Jr.

Chatpanooga State Area
<Vocational~Technical School

4401 Amnicola HIghway '

Chattanooga, TN, 37406

'

Mr. Tommy Haws

Trl—Cltles State Area
Vocatlonal—Technlcal School

P. O. Box 246

Blountville,

TN 37617
." ’ '

Mr Edd Helton

Chattanooga State Area /

VocatlonaliTechnlcal School

'4401 Amnicola HIghway ¢

Chattancoga, .TN 37406

"Robert Holdén A

Shelbyville State Area
Vocatlonal—Technlcal school’

p o ‘Box 164 . v
lbyville, TN 37160 :

[ A

Mr. Lonmie Hyder

Elizabethton-State Area"
Vocational-Technical School .

Arney Street ‘ S

™™ 37643

\)."' o LEi. . ~v : 1 1
[ERJ!: T K
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!
Mr. Charles Jerrell
Tri~Cities State Area
Vocational-Technical School
P. O. Box. 246 ) )
Blountvilﬁe, TN- 37617

\

5. J@.'méé\Lane ' ' '

"Jacksboro State Area

ES

' Morristown;, TN 37814

Vocatlonal—Technical School ’

ﬁoute 1 . 9
* Jacksboro, 7757
“Mr. Jacn ell .

Knoxv111e StaLe Area

Vocatlonal—Technical Schooli

1100 Liberty Street
Knoxville, TN 37919 . .

« - . -

Mr. Ronald Norman

Morrlstown State Area’
Vocat10na1—Techn1ca1 School

P O. Box 130 -

¢ Mr. cCharles Nunley:

Mchnnville State Area- -
Vocatlonal—Technical Schoel

nghway-70 South

Mcylnnv111e, T™ . 37110 -

¢

Mr. ‘Hardy Pitts
.Savannah State Area-
Vocational—Technical School

—i Highway 64 West .
- Crump, TN 38327

L . : ‘

L]
Mr. Robert K. Roney, Jr.
Hohenwald State.BArea
—Vocatlonal—Technlcal School
.P. O. Box 168 & :
Hohenwald, TN 38462

‘Mr. Charlie F. Roy - !
‘McMinnville 'State Area
Vocational—Technical School

%

~

T
\

. "Newbern State Area .
" Vogational-Technical Schoﬂl‘

78

Mr.?Jerry Sémpley

" Livingston State Area

.. Vocational~Technical School

.. ~Airpbrt Road o

Livingston, TN 38570

Mr. Clyde Saunders
Memphis State Area )
. Vocatlonal-Technlcal School
620 Mosby Avenue )
Memphis, TN 38105

3

_Mr. Wallace E. Sexton'

Highway 51, North.
.Newbern, TN 38059

‘Mr. Hénry Sims ‘ \

Pulaski State Area

- Vocational-Technical School
P. G. Box 271 - -
Pulaski, . TN 38478

“Mr. Clifton Smith

Nashville State Area-

Vocationa1~Technica1‘Schooly

100 White Brldge Road .
" Nashville, TN 37209 .

. .
~ .
3 °

Mr. Charles Stringer
‘Harriman State Area
Vocational-Techn1ca1 School
‘P. O. Box 585
Harriman, "IN 37748

S

-" T Al
" Mr. Edward Sutton,

Nashville State Area

Vocational-Technical School

'100 White Bridge Road.
Nashvillé, TN 37209 &

1

u !

Mr.. Guy Treece.
Memphis State Area
Vocational-fechnical School

nghway 70 South

' McM1nnv;11e, ™ 37110

/ “

I

620 MﬁquMRVEnue
Mémphis, TN 38105 A
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Mr. William C. waddell o Mr. Larry R. West o
Tri-Citjes State Area . Oneida State Area ~. . ..
Vor‘ational-Technical School : Vocational-Technical c3chool é )
P. O. Box 246 .P. O. Bé6x 407 v Lo
Blountville, TN 37617 . - Oneida, TN 37841 " ]
i Mr. Kenneth Warren - ‘ _ " Mra Tracy Wooten : _
McKenzie State Area | - Jackson State Area o o
Vocational-Technical School T Vocatlonal—-Technlcal School
Highway 22, Noxith - o _ / McKellar -Field . _
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FICE OF JVOCATIONAL‘TECHN!CAL EDUCATION

~ 4

. 620 014 Hicko

: ' . \ - e 81 T

. o ' . s -
. "*"MIDDLE TENMNESSEE STATE UNIVERSITY

]

MURFREESBORO. TENNESSEE 37130 -
‘ 4 ’ i ' - . >~

TELEPHONE: (615} BYB8-2613

May 14, 1975 ' !

Mrs. Dell Caldwell, Regional Specialist oo ‘ ' .

HealthIOCcupatlunal Education. © . : C ” C T
fest Tennessee Regional Office . ' ‘ : , -

¥ocatlonal— echnical Education R - L , .
y Boulevard, Third'Floor t S C :

38301 =~ : o : - v

g . i . ’ . o .
Caldwell: '/ ' N / o

Jackson,

Dear'Mrs.
” ,
‘Upon the recommendatlon of Mr. H. D. Jared, Dlrector of Field Serv1ces, 4 o
"I’am pleased to\invite you to participate.”in a two-day conference here e
in Murfreesboro\bn Tuesday and Wednesday, June 24 and 25 1975. a

¢ @
e ST : Ka 4

:Jﬁn_The'purpose of the conference is to draw upon your knowledge and experience s
e ag’/‘Vocatlonal education regional supervisor to determine teaching content -
‘for future ‘courses, workshops, and programs for adminlstratlve aha superV1— .
ory personnel - “y
) ‘expenses’ w1ll be pald by Middle Tennessée gtate University under“ . -féx‘
: rovided by the ‘Division o Vocatlonal and Technlcal Educatlon : <
i ' .
[ . - i S e : ) -
Detailed 1nﬁormatlon fon locatlon motel reservatlons and - other matters ) \
" will be sent you latpr A copy’ ‘the pro]ect proposal s enclosed for’
youruinfonhation. ’ o .. \ ,
i "1"‘- . . . : .
Your acceptance of ; thlS 1nv1tatlod)to particpate in this conferernce will - . .
be .of tremgndous value to thes continued develogTenﬂ of the total program ..
t -of Vocatlon (1-Technical Education” in Tennessee.” L hope you will attend. °
You are requésted fb let me-Xnow by returnlng the enclosed card by - . "
) Thursday, June ,12, 1975. . . . ‘ ;, .
, Sincerely, \
. \ -
[ ] "
i c \ - 14 -
i _ - »
) . i -} - N, :
°  Charlie M.‘Dunn D e /
- o
Director - . ’
P o . { Iy
: . ) CF o
-anlosu e . 4 Lo, - \
N\ o7 - L Ze o .
cc:\ Mr. H. D. Jared -
e

ERIC
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. Khoxville, TN 37917

Jackson,

o . ] J
. R S ;
Mr. William Coley

.

Ms. Geneva Bishop

* Home Economics Education l

East Tennessee Regional Office
813 Broadway at Gill

\

Mr. Ed Black - = R
Distributive Education - \

West Temmessee Regional Office
620 01d Hickory Boulevard y'
TN 38301 o

1 4

Ms. Dell Caldwell.
Health Occupations Education

West Tennessee Regional Office
620 0l1d Hickory Boulevard :
Jackson, TN 38301

-

Mx Joe Casteel ‘
Trade and Industrial Education
West Tennessee Regional office
620 0ld Hickory Boulevard
Jackson, TN 38301 : /

- i

Agricultural Edugation
Middle Tennessee Regional Offlce
Buildiwg 307, 1llth Avenue
Smx%na,'TN 37167
. . _
. / .
Mr. Rlchard Davis - e

’ office 0ccupations Educatlon
Middle Tennessee Regional Office

Building 307, 1llth Avenue
Smyrna, TN 37167

s

AN

| . ’ S
£ CONFERFNCE PARTICIPANTS ) - .

> v : Lo

N .

Mr., Dennis Hirsch - . .

_Industrial Arts

Ms.

- 813 Broadway at Gill’

e

- Smyrna, \37L67 i

“

West Tennessee Regional oOffice
620 0ld Hickory Boulévard
Jackson, TN 38301

Mr. John Jackson ,
Distributive Education

Edst Tennessee sgiann?’ afTl
813 Broadway au . il N\
Knoxville, TN 37917 '

“
v

Mr. Ray Jones S
Agricultural Educatlon B
East Tennessee Regionalloffice
813 Broadway at Gill :
Kn5¥v1lle, ™ 37917

Katherine Laster
office Occupations Education
East Tennessee Regional Office

Knoxville, TN 37917 - ’ -
, :

Mr. W. H.

Builﬁing 307, 11lth Avenue
Smyrna, TN 37167

4

Ms. Jean Sharp ' 4

Ed

Home "Econdmics Educatlon

Middle Tennessee Regional Offiéy

Building 307 11th Avenue

+

b : )
,o A4

Mathis - ‘
Trade and Industrial FEducation
Middle Tennessee Regional office

™
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' MlD-DLE 'y’ENNESSEE STATE UNIVERSITY

MURFREESBORO TENNESSEE' 37130 . .

ICE OF \.IC.;CI.\TIOI;AL TECHNICAL EDUCATION - YELEPHONE  {615) nos et
REGIONAT, SUPERVISORS" CONFERENCE ' :
¢ - 1 . ) \ .
i : , Middle Tennessee State University '
N . .
‘ i ) Murfreesboro, Tennessge T
- - i June 24-25, 1975 s
\ . : : ) #°
Confe'.rencep Purpose: To determlne performancé duties and' tasks oi‘
« - Regiohal Superv1sory Personnel ¢
.' v
Conference Director: Charlie M. Dunn , .
. ) YW . >
. ) Conference Lead=ar: \Dr. S. B. Keathley '§ L A S ‘
: L ,‘%,. ) : . ' »
- . ,.\ SCHEDULE : R -
- June 23 - Travel . o . .
] June\24 Breakfa,st )
o« ! . ' F
- ) ©:00,~ 12:00 a.m. JConference '
T Student Union Bulldmg . ..
CooL ’ ; Dinlng Room B ° . ~ -
*12:00 noon ¥ Lun?:h . ‘ . )
‘ ) . - Dining Room A ‘
L i o 5 1:00 ~ 4:00 p.m. Conference . ) ’
\ A ’, . Studént Union Building
. P pining Room B °
‘\‘ June 25 - } . Same schedule as f;.rst
N . day to 3:00 p.m. adjournment 3 r
. s !
. , o
. s
? L4 2 : ot
. ¢ /\_ ~~
N ! £ h
. ) \ A : .
e , v b
- K i e ) -7 « N . i .
' ~ “ i & . f T
- ’ . 14
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) o - APPENDIX H . o
. ‘ . - " : ¢ .
. . SAMPLE FORMAT OF T.JRVEY INSTROUMENTS :
v ) FOR REGIONAL SU_PERVISaRS OF ,
N ‘ b . ) . v~ 4 . (
© »  VOCATIONiL, EDUCATION . e D
h 4 . . ¢ 0
[ ( ‘
3 - -
3 ‘ ::/ I’\ ‘.. \ 1 .
. ‘ '3 M N _
5 R
X] ., » ’g
] e
‘ ' ! N .r7 %
. rs ¢ e 5 . .‘
. . ' L .
s " ¢ -
B -, , . ' .
X A . R \ 1 1 ] »
> ! “
hd - . ¢ ’.
1) " / » \‘
. ‘ ) , . L .
- [4
' > - : -
. ) o L v
v, ) . L~ / .
i ~ ¢, ) AN ‘ ’ ] . v M
’7 N ) A . ' o
A . ) i . t I} \ . .
. . . - : < P -
. L » _ r
’ ¥ \ - b : - i 2 .- . . a
“ [N . s . - i .
L) 3 . \ ’ . .
. 5’ . -
N . . . & 3
Lo, T ‘
~ & \ ) \_7 L ) , . .

. . g . .: . . - L ‘« g‘ ‘ _,4 | ~ | ).
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- S ) ' ,_' .:‘ - ’ o /- - v'es o
MIDDLE TENNESSEE STATE UNIVERSITY .

N Ve 2 PO )

. MURFREESBORO.TFNNESSEE:?HBO'- : - . .
, /
rICL oV VO({ATIO LI UUATION TELEPHONE (,_“—,-] Ran 2p14 . .

} MEMCRANDUM ey

. . . ‘\ e !
! TO: Regional Superviéors of Vocational~Technical Education *
. . @ .
FROM: Charlie M. Dunn,_Director . ‘ N
- Vocational-Technical Education ) 2t . ').5
i ‘ Middle Tennessee Sta?e University ' i
7 LY - » .

.+ . SUBJECT:'™ Project - Determining Teaching €ontent

.-
DATE: = ~ July 7, 1975
. ‘Under an approved project to determine teaching content for regional -
supervisors of vocational education, twelwe regional supervisors
participated in a two-day workshop here in Murfreesboro. » Thissg v S
e conferenée was held on June 24 and 25, 1975.” The work of that group P
T resulted in-identification of some 52 specific activities. “The 115t '
of 52 activitdes has been identified as tasks normally- performed by’ )
regdional superv1sors% E , . . . ‘ !

%\Iwam>sollc1t1ng your a551stance~and helpkln accomplishi‘ 7 the follow1ng

k4

lf.‘D~te ine- the relative 1mportanc§:?f$each of the. 52 o -
* idémfified activities. Form I has’been prepared.as a ‘
‘check sheat so that you may read each activity and check
T in the approprlate place its relatlverlmportance in the T T

. - - work of a reglonal superv1sor. . N R .
e 2. It is also of 1mportance to us to determine the frequency ‘ ',4,
. of performance of thé 52 actiyities. Form II is Bp be , ;-

r . A used- as a check sheet to. deterwmine the frequency o er- NP
,V“Qf\ formanceé of llsted actlebies. Simply check in the . Lo iq-
S o kT_appr iate space youy opinion ¥s to the‘%gequency each o ;/-

A o of the act1V1t1es -are performed by you as a superv1sor.‘ /

’ . . , . o

3
I reallze that this 'will take bOm‘ time, but I ?lso"feel that it is yi v
. . . of 1mportance tz the development\of appropriate courses, workshops, _
comIerences, and othér act1y1+1es(for the fur‘her development of E /

v supervisory personnel. _Your £&3 low workeﬁé;who participated -in < ‘f/: h:
> .the two-day céhfere ce ntrlbuted in a very fine way to this praject, _ . K
<. " . and youw have the opportu it 'now of helping. complete it so th@t the - . / ]
matérial may be put to 4 e £ the above statbﬁ purposea = T :' )
! ‘ . ’: ¥ . ’ -
T T would ap] eciate’ receivxng‘your response by August 4, 1°75> Thanking -
you in adVance for your cooperatlon g £ . N .
o , : ' . : . C
gﬂf‘ . _; : .~’\ L < : . o . . P
: Joomh - T e e o R :

L RS
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4
JVOCATIONAL REGIONAL SUPERVISOR SURVEY"

Relative Importance of Activities

-
- -

i *

The regional supervisor of vocational—technicél education in
. 7/ *

Tennessee is employed by the State Board for Vocational—Tecnnical

Education. The primary purpose of thls person is to proViﬂe légdership

a ’

and* services to local edo?ation agencies that will ma1nta1n and improve —
M v. . ’ N . ’ .« > s
instruction of vocational~technical programs.: ‘ " ' .
' ’ : . : ’ x f
The'vocational supexrvisor is vitally Conberned with personnel
/ s - Py A 4
v development and teacher certiflcation, ‘curriculum development planning,
organizing, and implementing vocational programs and fac111t1es, .o L
v°cationa1 student organ1zation sand evaluation. / . ! l Cle
specific activities\relating‘to these areas are: \'
v . . U i
] 0
- ! 5ol gl
57228
_ glag| a8
oll. g1 & L {3. S
° ~ g Bl g8 N
Lo s 5 = E | ef o ...
o - N L R -
Activities off m} = | oty | H
' / - - 24y E ¢ O | . -
. ' 3] =] [e} o | o
- . , 3 H Y .“_Z‘ wn - <z -
-1. . Assist with the, planning, organizing, .and- 1mplementing :
of vocational programs according to the provis1ons of i
the Ténnessee State glan for Vocational Educatiom .
A .// <
’ . : \ /—/

3
personnel in
tddknt,organiza-A

BNV

2;'ﬂWork with~local, state, and natio
s »'organiz1ng and deVeloping vozational
tions and activ1ties. “

1 - . .

' . . o " VoW ) 1
3. "Assist local administrators and instructio al personnelh‘ . VI'L :
N *  with the 1nterpretation’of the rules, regulations, and , !
.o minimum standards of the State Board for Vocational ( Nk v >
' ~Education. . o . . \_C/ .
. - T [ . =~ bd Q

4. GlVe assistance in the promotion and organization of
local auvisory"committees. - Ca

o SRR 19 | L

[ERJ!:‘-‘%"_ L IR O
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. - VOCATIONAL REGIOPEL»SUPERVI.OR SURVEY J

_“Frequency of Performance of Activities

* ., .

- .
s - N

Activity. is
Performed

Activities

o

'ﬁrequently

Occaslonally
_‘_3

Sefgem

1.

ERN

Ass1st with the planning, organlzlng, and 1mplement1ng of -
vocational programs according to the provisions of the
Tennessee State Plan for.Vocational Education. v “

o - . !

PR

RS

2.

/ S : , - ) =
-Work, with local, state, and nationa1~personnel in organizing '
and developlng wvocational student organizations and activities.
. 74

?
a

.Ass1st local admlnlstrators and instructlonal personnel with
the 1nterpretation of the rules, regulatlons, and . minlmum
standards of the State’ Board: for Vocatlonal Education.

-

I3

— = " — —¥

,lee a531stance in the promotlon and organization of ‘local
adv150ry committees. - o .

A

)
s

" Orient localﬁzdministrators, superv;\a s, and guldance
counseIYrs to.. the purpose of the progr RN
. , py ,

.

c _ _ g . L

i : .
Assist local and sta
student needs and manpdwer training requirements.

agencies in determinipg the vocational

B .

< T »
Prepare. curriculum guldés:;%d other curriculum aids for
various subjects and grade’ levels. . .

-

t

"

~

'Interpret and” clarify ‘teacher certlflcatlon reqélrements for“\‘

vocational personnel. . T J
< , . . . /

4 - - I . a / g . /
Establlsh a functlonal relatibnshlp with other groups in and/}

'out of_ 5chool$., e l,,m,“rllrl__ﬂww««a~;~< .- 5\
- chh‘ ' N / \\ R

)y . }
/ A

Asslst local admlnlstrators in developlng local contracts,igl

proposals,}and rants. : K
“7 v o .
B ,// - . . .
Develop and”dlssemlnate 1nstruct10nal materials.
; o

"
7 B T,

r

Consult with teacher educators in: 1dent1fy1ng materlals, ,
methods, techniques, and ﬁiocedures fog;successful teaching,

4N B .

ERIC
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o Mfs.'GeneVa Bishop

~“Jackson,

Jackson, TN 38301 . -

Mr.
. Agricultural- Eddcation :
Middle Tennessse Regional Office .

Smyrna,

f : f'.‘

\ _|REGIONAL SUPERVISORS. - SURVEY PARTICIPANTS .

Mr Ralph w. Barnett
Agrlcultural Education

West TennessegﬂReglonal Office
620 014 Hickory Boulevard
Jackson, TN 38301

‘_3) : T s

Home Economlcs Educatlon

East Tennessee Regional Office
813 Broadway at Gill
Knoxville, TN ;7917

Mf H. E. Black

Distributlve Education .

, West . Tennessee Regional Offlce
620%pld chkory Boulevara
Jackson, TN 38301

. ‘Mes. Dell Caldwell

Health Occupat%ﬁns Education -
West Tennessee Regidnal Office
620 01d Bickory Boulevard

TN 38301 . '

. ]

Mr. Joe L. Casteel .

Trade and Industrial Education
" West Tennesseé Regional Office
620 0ld Hickosry ABoulevard

b4

. ;
‘William H., Coley

>

Building 307, 11th Avenue
Smyrna,.TN 37157 _ "

Mrs.nPauline Crlck :
Hga}th Occupatlons

o

Middle Tennessee Regional office

Building 307, -11th Avenue
TN 37167 ~ ° N

o~

4 R

] o /

~ N

: Vsl . :
Mr. Richard E. Davis

Office Occupations - N

Middle Tennessee Regional Offlce -
‘Building 307, ilth Avenue .

Smyrna, ™ 37167

. .
Mr, Max.Edwards
Trade and Industrial Education

- East Tennessee Regional Office

813 Broadway at Gill
Knoxville, TN 37917
L‘ h e c

Mrs.’ Agnes Evans

“Home Economlcs Educatlon »
West Tennessee\Regional .Office .

620 01d Hickory Boulevard
Jackson, .TN 3%301

t

Mrs.)Kafhryn Greenwood .
Home" Economics Education

-

East Tennessee Regional Office.

813 Broadway at-Gidl

* Xnoxville, 'm 379‘17

Mr. Gilbert Hanrison,.dr. o
Vocational Office Education

West. Tennesaee Regional Office -

620 01d Hickory Boulevard

- Jackson, TN 38301

Mr., J8e E. Hill

i pistributive Education: .
Middle Tennessee Reglonal Office

Bu1lding 307, 1llth. Avenue :

‘Smyrna,.TN 37167 f.

/

a7 .

Mr. Dennis Hirsch . .
Industrial Arts’

Wests Tennessee Regional Office
"620 01d Hickory Boulevard

Jackson, TN 38301 ¥




\“\\ _ : o . 8
J o -

&
I s

e -

:e .
_.-*.\\ Mrs. Hélen Hutchison .
. Home Economics 3
_ West- Tennessee Regional office
) 620 01d Hickery Boulevard
Jackson, TN 38301 ) - ‘

o
N

-
N

< Mr. John W. Jackson
' Distributive . Eddcation . N
East Tennessee Regiongl Office
813 Broadway at Gill '
Knoxvillev ™ 37917 ’

e

"Ms. Elizabeth Johnston
Home * Economlcs 5 A
< -MXidle Tennessee Reg10na1 -Dffice
— »~Building 307, 1llth Avenue
; {:f?xsmyrna, ™™ 37167

—

3

‘ Mr Ray Jones A ' -
Agricu;tural Education
~ East Tennessee Reglonal Offlcen :
. ' 813 Broadway at Gill
‘ ", Knoxville, TN 37917 - . .

R . ’ . /- .

-Mr. Edward J. Kobeck
.. ﬁrade and .Industrial Education
7 ddle Tennessee Regional Off1064”
Building’ 307 "11th Avenue
Smyrna, TN- 37167,

.
* Mrs. Katherine Hasater
Office Occupations s
East Tennessee Regional Office

- 813 Broadway at Gill - e
Knoxville, TN 379;7

Mrs. Juanita Liitz
Health Occupations

< East Tennessee Regional offlce
813 Broadway at Gill
Knoxv111e, TN 37917,

[

Mr. Willie H. Mathis . 4
Jfrade and Industrial Education -~
v Middle ‘Tennessee Regional Office
\ .. Building 307, 11th Avenue
’ ' Smyrna, TN 37167

3

A

123

0 N . - ~

Mr. JaﬁeérR. Miller .
Agricultiral Education
East Tennessee Reglonal Offlce

813 Broadway at Gill S ’
*~  Knoxville, TN 37917

(ol

Mr. James .Phillips/
“~Industrial Arts : N
East Tennessee Reg10na1 Offlce
. 813 Broadway at Gill -’
" Xnoxville, TN 37917

k.\ L, _’4-._

-

)

Mr. Walter V. Potts ___
.~ Agricultural, Education R
Middle Tennessee.ReQional Office
_ Building 307, 1lth Avenue '
Smyrna, TN 37167

i o

Ms. Jean Sharp
Home Economlcs Fducation
Middle Tennessee Rcgional
Building 307, llth Avenue
Sfiyrna, TN. 37167

Office

-~

-

Mr. Anthony faglavore‘
Industr1a1 Arts -, "
_Middle Tennessee Reglonal
* * Building 307 1l1th Avenue
Smyrna; TN 37167 '

Mr.. Bill Weaver
Trade and . Industrlal Education
.- West Tennessee‘Reglonal Gffice

‘* 620 01d Hickory Boulevard

Jackson’,” TN 38301 °

N\,
Mr. Henry-G. Willians
Agrlcultural Educatlon
‘West Tenfiesgee’ Reglonal Offlc%;
620 014 Hickory Boulevard S
Jackson, TN 38301 ‘

\ﬁ.l
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CONFERENCE PARTICIPANTS

/ . . . . . r
.

Mr,. Robert L. Bearden K I Mr.r Férrelf_w.‘Kennedy 5
s ' Vocational Director 7 ‘Superintendent -t
McNairy County School System Harriman State Area * ;
Selmer, TN 38375 Vocational-Technical School’
//, : . ) , Harriman, TN 37748
Mr. Clarence H. Breedlng o Mr. william By .Long '
. Superintendent” U .- . Buperinteéndent
B .. Jacksbora-State Area . : Pulaski State Area’ "
' : Vocational-Technical School & " Vocational~Technical School
.. Jacksboro, ™ 37757 . 7 Pulaski, TN 38478 ‘
Mr. H. T. Crim - . Mr. Ralph B. Mitchell
.7 ° Superlgsendent' s o ) Superintendent . - . .
- ‘Newbern tate™Area - - - Chattanooga State Area T
‘ . Vocatio al—Technlcal Scheol Vocatlonal—Tebhnlcal School
}//: Highway Slv North .. T ‘ ; 440} Amnlcola H;ghway )
' - I‘,Ievlib'?rn\,('I'N¢ 38059 , T . ) -Chattanooga, TN 374'(.)6 T ."
. ! : ) . ) . : Mr. John H. Neece o
: ) . _Mr. Maxie Garrett . ' oot Superintendent .
’ *. < Superintendent : .= Elizabethton State Are
. Plckett'County Schools o ‘ Vocatlonal—Techical :\\ool
Byrdstown) ‘TN 38549. " ~ Arney Street _ Y
' o, . - Ell;abefhton, TN 37643 . .‘\k
‘Mr. Bobby Hdlden © " ‘Mr. Thomas J. Smith
~ Assistant Superinteﬁdent ' : , Superintendent
¢ ) ’ ~She1byville State Area oo o Livingston State Area
T Vgcatlonal -TPechnical School . Vocational-Technical School -\
_P’ O. Box 164 : Airport Road o =
# : SPelbyv111e, ™ 37160 L1v¥pgston, "IN 38570
- _ . -
'// : Mr. Charles Hughey, - > Mr. Jimmy €mithson
Principal - , , Director ° :
* .. Metro Nashville ° ) ' ' Sequoyah Vocational—Technigal
- 2424 Dundee Lane . . School
i _Nashville, N 37214 . P. O. Box 4533
o . . o Chattanooga, TN 37379
A Mr. A. Burton Ingram . \—/Mr Deal H. Ward ~"- '
. ) Superdintendent : B Superlntendent
Crossville State Area L ‘Hartsville State Area
Vocatlonal—Technlcal School Vocational-Technical School
P. 0. Box 7;5 o _ ' Highway 25, East o
- Crossville, TN 38555 : _ Hartsville, TN 37074w* -
. R v o . w : . .
T . James,N-‘Jobe - ) L Vel ¢ﬁ~:> .
gl 7 -Superintendent. 5 | 1 , _ " .
helbyville State Area, -, : _ . wr -

. Vocational-Technical School
~." Shelbyville, TN 37160
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. ! VOCAFIONAL SCHOOL' ADMINISTRATORS CONFERFNCT  «'
- ' Auqust - ”‘,;975 ’
s \
‘\
. AGESN . 3. | & \
N S ‘ ,‘
Mondav. Moz 4 ) ) -
bl
L - : Bl .
£+ ) g~ - - 12:00 Noom  FIRST SESEION Dr. James. Lorenz, Chairman
" ryiinvence Overwiews Mr. Charlie M..Dunn, Directcx, Vocatior=il
» 3 . . s 4 . ]

Educatlon,\Mlddle Ternessee ‘State University

- - - . (3 . 3 . . -
< N Organizatiorial Meeting «f All Participants
™ o ien-1:00 D.m.  LUNCH )

-1 © p.re.— 4:30 pgm. SECOND SFSSTON Dr. games/Lérenz, Cha irman
. . . ’ (VAT

we_zome:  Dr. E. S. Voorhies, Dean of the Schocl of Basic and
Applied Sciences T - ,

PP . . M . ‘ . o

‘ Dr. Jack Carlton, Vice President for Academiq Affairs

Remzrks: Mr. Jonah Fitch, Assistant Comm%;siGHSY for \
Vocational-Technical Educatiog {

. - : Director, Nashville State Technical Instlityte
- L : ’ X/
Br=ay 2:4°5 — 3:00 p.m.
ADMINI==7aTION AND SUPERVISION ’
i F—ciples of Administration and Supervision, Dr. S. B. Keathley
“uesrions and Answers ' ‘ .
/ : : . _ o
Group Identification of Administrative™nd Supervision Problems
_ ADJOURN . ' - o
S N : _ : _ _ _
A NOTES: . A
;o . >
-, A
. i
‘
1- AY
' t
. . N
j ' .
~ Lo 127
Q o < ) >
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. Tuesday, Auguct - : : .
o R S © )
g 8:00 a.m. - 12:00 Noon . THIRD SESSI®

_ ADMINISTRATION AND SUPERVISION (Con tifmwesd)
-° . : ) 14 ~ :
Pxoblem Solving (Small Group)

’

Small Group Reports

95

, .Break’:l.O:OO - 10:15 a.m. R :' -
i I ~ S v : /<'// )
- .Group -Planning for an Advisory Cqmﬁﬁtiaﬁ Meetingy Dr. James-Lorenz
. 1 12:00 Nopn — 1:00 p.m. LUNCH ,
. ) | . . .
1:00 pam. - 4:30 p.m. FOURTH SESSICH
: PLANNING AND ORGANIZATION ¢
Program Déveloﬁmgnt . .
‘Break 2:45 ~ 3:00 p.m.
" ADMINISTRATION AND SUPEFVISION (Continued) "
¥ . . HE .
States Services, Mr. . D. Jared, Coordinator, F2eld Service=s.
Mr. Maurice- Jackson, Director, State Area Vocational-
~Technical Schools - : : :
Questions and Answers ' ‘
ADJOURN ( _ . 7
> NOTES: '\ . 0\\7 7
N , 3 N . ) ; -‘. :
- | /
o
k-3 . ..
R 1} . .l\ ’
T, -
- . . : ' i
128 - . - |
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'Weﬁnesday, August R -

ot .

8:00 am - 12 Noon  FTETH SESSION.

ADMINISTRATION iy SUPEEWISTON (Continued)
St=te Budg%tiﬁé Polizies and Proéeduras. e
T.scal X=fairs. State Mhvisior o

Institutional Bude=iing znd Management, Mr..

- - .

Tom Hinson, D.rector,

“acational Educat:on

2an Ward, Superirtends—t,

Eartsvills Stste Area Vocatioma ~-Tezhnical School

Break 10:00 - 10:15 a.m. -

PLANNING AND OFGATIZATITW (Continued)

Utilizing’Community Resources, Mr. James Pie

~

—~=2, Superintenden—,.

/ Tri-Cities State Area Vocatiorzl-Tszhnical School
Discussion
12:00 Noon - 1:00 p.m. LUNCH :
1:07 p.m. - 4:30 p.m. SIXTH SESSION
ADMINISTRATION AND SUPERVISION (Continued) ’ -
Supervisioﬁ of Ins=ruction, Mr. Guy R. Ki=k, Superintendgnt,
McKenzie State Area Vocational-Technical Schoo?
Discussion
. ;
' Break; 2:45 - 3:00 p.m. .
. %
- - Case Studies, Dr. Jawes Lorenz
:DJOURN _ ' ) .
R LS
WOTES :- T :
' < “ e
s
’
- - t/ :
- 9 ’ g )
Y129
Q . o ' SR X '
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Thursday, Auwgust = v > "
3:00 a.m. = 1I:00 fcon SEVEITTH SESSION ' ]
: - _ . . ) ;
N ADMINISTRATION BND <"PERVISZON (Contihued) . M

-. i ) .//’ . \
Research Ccan l:nating Unit--Materials and Services, Mrs. Ds2 Wilder,
Irffrrmation Specialist, RCU

) .
InstructionaN,igierials, Dr. James lorenz, and Mr. Charlie M. Dunn .
K - — -
z
Reactors N
- -
Break 10:00 - 1%:15 a.m. ' b '
PUBLIC RFLATIONS
3

“ffective Pub.ic Relations Activities,” Ms. Martha Henegar, C.rector
of -‘ublic Relations, Nashville State Technical Institmte

Group.Planninﬁ of a Timetable fo; a Public Relations Program -
12:0C Noon - 1:00 ».m. _ LUNCH
1:90 p.m. — 4:30 p-m. - ESEHTH SESSION

. ’ ) ' ) r

PLANNING SESSION : e

Zrour Planning, for an,A@visory Committee Meeting

Troup Plénzing of Public Relations Timetable
Brea: 2:45 — :00 p.m. S .

adviscs - ¥xmmi ttee Meéting (Role Plav: o '

~ritize, *r. Charlie M. Dunn and Dr. S. B. Keathley .
3 .
ADJTOURN

P - e ] -
NOTES = : L : - s .
¢ ‘ ' . *
- < s ]
2 ",
¢
¢ . &
. ‘ .
s . L4 .

-
‘.

ERIC

Aruitoxt provided by Eic:



. \>’= i ag
o - A . . -
Fricay, August 8 . . ’
_ . ' X )
£:00 a.m. - 12:07Y Noon NINT: SESSIOH .
PLACEMENT AND FCOLIOW—T2 : ' ) -
> @ ~. :
State Reworc Sym=am--Arga Vocztional-Technical Schoels,
: M-, Pz’ Robefftson, Specialis— II, aV-TS
/ : ) .
State Remor:i .':'f;fa.tem---sécmnﬁai:y‘Schools Mr. Ralph Brown, Reseaxrch
Essiistamt, Resmarcth Coordinazming Urit, and Mrs. Dee Wilder
. {
. Questions ané Answers
. . ) s
Break 10:00 - 10:°F a.m. -
*  ZVALUATION . R
Instruct-ional Program Emhmtic;n, Mr. William M. Harrison,
Exective Ditectos, State Advisory Council
: Institrcional Seif+Study amd Accreditation, Mr. Robert Evans,
. St=t=, Area Vocmtional-Texzhnical Schools -
- ' - iQuesttons ané Answers : \,
12:00 Noon — 1:00-m.m, LUNCH
T 9:™ pum. - 2:30 p.m. TENTH STSSTON
. AW
PPOFESSIONZ. TMPRCVEMENT o '
Person... Tmprowement of Admiristraters =nd Staff, Dr, }2{ B Démiels,.,v
! Crief, Postsecondaz Voce—ional and Techniczl “ducation.
ni: ouesion—Remmmors |, . .
- " a
Fsemort o £ Epbilic Relations Timetabls
Break 2:45 -~ 3:=00 p.m.
2 o . .-
Conferencer Evaluation, 'Dr. James Lorz=mz
ATJOURN
. NCTES : : ¢
/
IA / .
’ . "_ P : " A » .
: 181 . g

“
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CONFEZENCE" PRESENTERS

] R (/}L.

Mr. Ralph Brown, Research Assistamt Mr. Guy R. Kirk, Superlntendeht
Research Coordinatimg Unit T McKenzie State Area .
©09 Mountcastle Straet . . ' " ©  vVocatiomal-Technical SChool

. Knoxville, TN 37916 o Highway 22, North -

McKenrzie, TN 38201

Dr. Jack K. Carltor : © Mx. Jlames Pierce, Superintendent
Vice-President for Academic Affair: ‘ . Tri~Cities State Area

Middle Tennessee Stxte University .Vocational-Technical School..
Murfreesboro, TN 37132’ - P..O. Box 246 ’

Blountville, TN 37617

>

Mr, Charlie M. Duxz. Director

Vocational~Techoic=?l Educatiom - "Mr. Paml Rubertson, Specialist II
Box 239 - - Curricmlum Development, AV-TS
, Middle Tennessee Stat= University 214 2mrdell Hull Building
N Mprfree,‘s'bo_ro, ™ 27132 NashviZle, TN 37219
Ms. Martha Henegar,, Director D, T. T. fzao/rhles, Dean )
Public Relatdons , Swimel of Basic and Applied. Sciences
Nashville State Techmicaml TInstitute Ty B
120 White Bridge Roumed alinsa WET 'I‘emnessee State Unlvers:Lty
Nashville, TN 37209 Mmsbmro, TN 37132
Mr. Tom Tinson, Direcwors = M. Desm Ward, Superintendent
Fiscal Affairs Eartaw 1le State Area
Vocatiomal~Techmiczl Groatio vacmtrlonal-Techqical -School
= 215 Cordell Hulld Ewg Eisvhwayr 25 East
Nashville, TN 37219 meztsville, TN 37074
Mr. Maurime Jackson, DErector, Mr. Efward L. Weld, Director
State Area Vocational~Technical Szrhools Nashvzlle State Technical Instit
214 Cordell Hull Builsfing 120 Whiite Bridge Road ?
- Nashville, TN 372I% Nasshedilfe, TN 37209
Mr. B. D. Jared, Bworiimatmr Mz, Jpee Wilder
Field Services Imf.mtion Specialist ,
Vocational~Tachmiczl ‘Eca:::u.on..,, .R&mrr:h Coordinating Unit
205 Cordell Eull :Brrildimg - 99 Momntcastle Street
, Nashville, TR 37219 ' KroewiTle, JN 37916
Dr. S. B. Keathley .

71207 Whitehall Romd
Murfreesboro, TN 37I30 ~ .
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N . "Session Number 1 / — Conference Overview

CONFERENCE FVALUATION FORM

.

Overall, ‘this session was: ) 4

[ 1

(1]
¢

_Excellent 4
‘ Very Good 5
. Good 3 .
Fair 2
.¢ Poor 0
Comments: r ‘
feel that today was organizatignal.
This session seemed a 11tt1e slow, however, I don't know how
to 1mprove it unless closed scheduling.

The goals and procedures for this conference are: ~
/ . . , i - % /-
: Very Clear 10 . N
' Reasonably Clear, 3 - N %ns\
. Unclear 0 . '
Session Number 2 Introduction to Administration and Supervision

ERIC

Aruitoxt provided by Eic:

. ’ able to do a better job. . : e

- .-

.

‘Overall, this session was:

3 Excellent : 5
Very Good ‘ 7
Good L2
Fair 0 -
Poor .o

In my present p091tlon, “the material presented during thls session
will be: _ e .

.Very Uséful - 11
Somewhat Useful 2 ’

Not Useful 1
Comments:

‘T will take a new look at my geheralladvisori comﬁittee,
keeping in mind the information obtained. I feel I will he

" advisory Council presentation excellent.
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s : :}J K 3 K, ) :
- \ L \/_' * > .
- ) : . . R .
. . Up to this point haslihé conference lived up to vour expectations?
. ] ‘ | .
¢ : i N Tes o A2 . .
¢ S No e ~ 1
1 -

- . * Undecided S

If no or undec1ded what sugqestlons do you/have for improving t

conference? . ' :
. A ’ v ’ ,/
More for lccal direcgé;s. i
] . . ' . .
Session Number 3 . Problem Identification and Solving . .-
. Overall, -this session was: N
T Excellent 2 - ’ Le
3 - Very Good N 10 N
v . Good ’ 1 .
_Fair 1 . fow .
Poor ’ 0 N B

Comments:, ,/// . _ N . ) . -
A o . .
. ' We have identified several problems but so far no solutlons.

¢

In my present p051t10n, the material presented durlng this se§§1on

will be: , S 4
| . Very ‘Useful - 6 "
Somewhat Useful . 7
; Not Useful 1
. ) ‘ ' ' . . A - ) . : . ]
Séssion Number 4 Group Planning for Advisory Committég.Meeting

. ) . "State Services

N

Overall, this session was:

Excellent 5 -
Véry good . 5 .
: Good: : 2
Fair 1 )
* ¢ . Poor 0
. <« R
_- . ‘ : _ \ -
Comments: . S N - . P
T _ . _— .

Good, short.

, In my present p051t10n, the materlal presented during thlS session
w111 be: ..

Very Useful 5 . -

. _ " Somewhat Useful . 6 . . B

' ' Not Useful ~ 1 ' :

ERIC o v “’
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¢ . Up to this point has the conference lived up to your expectations?
i - % i : . ' -
- ) - Yes : " 11
g < - NG L 1 » ]
3 . Undecided S B T , : K
- 3 - - N ' . - .
I% no or mnfecided what suggestions do you have fox improving the ) q‘
-onference? _ . ’
Some =—tention needs to be éddxessed\toward too much time taken '
on & szngle problem. ’ \
\ P
Session Number £ ' Budgeting——Comnunify Resources <' . . i
- ’ ‘ . . / - ¥
Qverrall, =is s’essisn was: - : o | : \ "
, . ) |
. <o Excellent .3 !
; -~ Very Good - Y «
R . Good f IR ]
Fair 0 ' ‘ P '
Foor : 0 _ . : ‘ \ . E
- N . -— . "
Comments : ST M
. ‘Preserntétioms by -outside Speakers _goéd’. ’ <
T mv present position} the mat;eri'al‘presentéd during this session
will be: ’ ) ; '
} Very Useful 6 ©
. % _ Somewhat Useful 7 - .
. ° Not Useful - 0 .. _
> Session Wumber 6 _Swpervision of Instruction : _
' { K Owe=rall, this session was: . T -0
\\ [} / Lo ) ) ) .
\ Excellent - 9 , ) '
_— ' Very Good 2 '
Good | 2 \ : ’
Fair + 0 ) .\"—
Poor . 0 - .
R [ \ . ) )
Comments : % ‘ “/ .
, ) : . ' ) } Fe
Excellent presentation by Mr. Kirk. o : ’ '
* Tm my. present position, the material presented.during this session
wrill be: . | o ) ‘ L _ '
R . e o - D s
% . i ~Very Useful ¢ 10 :
e L Scmewhat Useful : 2 T -
T : Not Useful - .1 :
. . i

U{IC ST 1o
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:‘;;"/ . // -
. L ' 4 ' o
Up to this point has the conference lived up to your expectations?
: . - R . S . o
Yes ' 12 :
No - 1, )
Undecided . - I o
If no .or undecided what.suggestions do you have for improving the .
conference? - ’ ‘
Some activities that would not require sitting. .
\) . o A1 . 4 . ) . -~ : .
Session Number 7 _RCU - Public Relations Activities |
. : . b ‘ : . i -
Overall, this session was: : - -
- Excellent _ 5
- Very Good . > 6 .
Good 7 : 2 .
. Fair . 0
Poor 0 < ’
Comments : -
Questions and answer session best. , :
e ) . )
. N - J “ - : |
, " In my present position, the material presented during this session
will be: ' i ] _
Very Uséful, - 7
Somewhat ‘Useful _ 5 :
Not Useful = - o1 v
. . L
Session Number 8 . Group Planning - Advisofy Committee Meeting
~ Overall,—this session was: T T N .
Excellent 4 ,Q"
N Very Good - .: - 4 .
. . Good "' 3 . .
- . Fairx 1 R
. Poor D , = 0. -
L - ' s L.qa e R
Comments: : E . . . S oa *
Needs more control or plannihg.
In my presen%'pdsition, the material piesentgd during this session .
will be: . s : o .
Very Useful -
Somewhat Useful 7
Not Useful- . . 2
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Up to thls point Ha% the conference lived up to your éxpectations?:

o

. , g ‘o . _ . -
Yes ’ .11
- N No 7 0. \ o~
Ca ) Undecided . 21
A ' If no or undecided what suggestions do you have for improV1nq the Y
' conference?

. . N -
. g A
0 -

B Jim, you and Mr. Dunn have done -an excellent job. I will be®,
in contact with both of you. . , oo o

©

Session Number 9 . Placement and Follow-up - Evaluation
. . d
P T : _
Overall, this session was:

Excellent 2
Very Good 9
Good . 1 T
Fair . . ’ 1
\ .. oor _ 0

7

In' my present position, the material preSented durlng thls session

will be &
Y ‘ . . o "
Very Useful -5 . ~
. Somewhdt . Useful 7 o )
- . ~ Not Useful ' 1
Comments:

_Would like for all non=-teaching area vocational-technical ‘school
‘professional employees having the opportunity to attend near.
home a conference such as this. T
. .

Did the conference live up to ygur expectations?
, : _ ;

7 -

Yes o137
No . _ 0

Undecided 0

~

/ What suggestions do you have ‘for improving the conference?

To get out of classroom if could be arranged, long week in one
chair.. ‘ ' .

Tighten up the sessions where there ‘was no control - use time:
tables or tlme allowed for delivery ‘
"\ .
New admlnlstrators perhaps recelved more help than those who. . -
had been on the job for.several years. However, I think all
v i of us received information and help that was worth the time
 and expense involved. ' :
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j e
hil , , : )
v : ° In regard to duties, responsibilities and specific personal , J\
% _ concerns, I feel that thig conference has been very helpfql '
*  to me as an AV-TS administrator. e

Should be repeated for other individuals. ¥

- * . ' B ' : . ' e
Comment : -
‘ P : g y . . ,5-5{_\_-2‘ \
Excellent opportunities existed for input throughout the
conference.. _ , :
. e . ‘
: Suggestion: : oo ' ~ . B

A brief outline of topics in advance would allow participants -
to bring other local school personnel concerns to the conference.

a

-

139 S
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