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O
lC

s/A
-U

C
E

C
P

 is an alternative approach to the
tradition&

 education system
 and is located in P

hila-
delphia, P

a. T
he Im

plem
entation P

lanning G
uides are

part of a .7eries of m
aterials developed by O

l C
s/A

-
U

C
E

C
P

. A
dditional m

aterials.include:
G

eneral Inform
ation B

ooklet
U

C
E

C
 F

older and D
escription P

ackets for C
IP

,
C

C
P

, C
O

P

T
raining M

anuals for C
IP

, C
C

P
, C

O
P

C
urricular O

uthnes for C
iP

 and C
O

P
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introduction

T
he U

rban C
areer E

ducation C
enter (U

C
E

C
) is an

alternative approach to the traditional educational
system

. Its em
phasis ;s on career developm

ent. A
n

outgrow
th of the com

m
itm

ent of the O
pportunities

Industrialization C
enters of A

m
erica (O

l C
s/A

) to
serve the poor, U

C
E

C
 is a joint educational effort

betw
een school, com

m
unity and industry and is com

-
posed of three distinct but interrelated com

ponents:
T

he C
areer Intern P

rogram
 (C

IP
) 7 D

esigned for
high school students disillusioned by their previous
high school experience, this program

' allow
s them

 to
explore and develop career plans w

hile earning the
high school diplom

a.
T

he C
areer O

rientation P
rogram

 (C
O

P
)

T
his

com
ponent provides a m

echanism
 for integrating

career-oriented subject m
atter into existing academ

ic
curricula by facilitating cooperative ties am

ong the
school, hom

e.and com
m

unity and providing tech-
nical assistance to school personnel.

T
he C

om
m

unity C
areer P

rogram
 (C

C
P

)
B

y in-
volving parents of the C

IP
 interns in supportive

actM
ties, this program

 increases know
ledge of vari-

ous careers for parents as w
ell as for their chil-

dren. It is designed also to extend career, educa-
tional and econom

ic opportunities to parents and
other adults by locating resources to assist in develop-
ing basic skills and job skills.

T
he self-help philosophy so successful in the O

IC
for aiding the discouraged adult to break out of the
cycle of poverty now

 has been transcribed into U
C

E
C

term
s to reach the children. B

y com
bining a rigorous

program
 of academ

ic preparation w
ith a system

atic
exam

ination of and involvem
ent in practical w

ork ex-
periences, the U

C
E

C
 addresses the personal, social

and intellectual needs of both students and their
fam

ilies.

W
hy is there an U

rban C
areer E

ducation C
enter?

T
he thrust of U

C
E

C
 is to counteract the effects

of a public school system
 that does not consistently

m
eet the values and interests of m

any students,
particularly those from

 m
inority cultures. S

chool
personnel unaw

are of the extent to w
hich poverty

and cultural bias can affect a student's sense of self
seem

 to have difficulty teaching culturally different
students..

S
chools should provide teachers w

ho are credible
to students, teachers w

ith w
hom

 students can iden-
tify and relate. W

hen youngsters try to m
easure their

ow
n personal w

orth, they see it frequently through
their teachers' attitudes. lf teachers have problem

s
relating to students w

ho are econom
ically and cul-

turally different from
 them

selves, they tend to low
er

their expectations for student achievem
ent. M

uch
evidence has been collected to indicate the existence
of these prejudices. W

hen low
 achievem

ent is antici-

4

1f3

pated, it often is the outcom
e.

In ofery decade m
asses of students representing

m
inority populations are denied a satisfactory educa-

tion because m
ainstream

 teachers and program
 con-

tent for the m
ost part have been unable to under-

stand and relate to the student's background. N
ot

using student backgrounds as bases for learning has
caused m

any students to lose interest and m
otivation

to learn. W
ithout confidence in their ow

n potential
they becom

e the high school dropouts of their
generation.

U
C

E
C

 operates on certain prem
ises fundam

ental
o the im

provem
ent of student achievem

ent, m
otiva-

tion and success. It revolves around the idea that
school personnel need to be sensitive to the w

orld in
w

hich students live and m
ust bring into the academ

ic
setting experiences that w

ill be attractive to students.
P

rogram
 content m

ust reflect student culture, learn-
ing styles and experiences. C

ultural chasm
s m

ust be
bridged betw

een students' fam
ilies, com

m
unities and

the schools. P
ressing for the inclusion of nearby in-

dustrial resources in the academ
ic environm

ent
can

provide career know
ledge that leads to prudent edu-

cational vocational counseling.
T

he upshot of U
C

E
C

, then, is to strike forcefully
and positively at the educational experience on behalf
of those students w

hose needs are unm
et by tradi-

tional school program
s.



Im
plem

enting a
U

C
E

C
 P

rogram

t

e'
-

H
ow

 is U
C

E
C

 Im
plem

ented?

S
om

e assum
ptions concerning program

 feasibility
can be m

ade from
 existing O

IC
 Locals. A

ffiliates have
created linkages betw

een schools and industry, deve-
loped w

orking relationships w
ith m

em
bers of the

adult com
m

unity and identified other possible
sup-

port structures necessary for a U
C

E
C

 program
.

Installing a viable U
C

E
C

 calls for the recognition
and acceptance of all of the above-m

entioned
prem

-
ises through its basic com

ponents
C

IP
, C

O
P

 and
C

C
P

. A
 fully im

plem
ented U

C
E

C
 reflects

a shared
com

m
itm

ent am
ong school, hom

e, com
m

unity
and

industry; a broader understanding of student needs;
an upgrading of career skills and aspirations of low

-
incom

e parents and other adults; and
a flushing out

of invaluable resources ready and available
to people

throughout the com
m

unity.
A

lthough the techniques for dissem
ination and in-

stallation of the U
C

E
C

 prototype still
are being re-

fined, the real test of validity w
ill be reflected by

the
quality of services provided by successful

replications
of the U

C
E

C
 prototype in a variety of S

ettings. E
ach

favorable reproduction of the program
 w

ill
open up

new
 areas of inquiry for adaptive techniques and

effectiveness. T
his Im

plem
entation P

lanning G
uide

offers initial suggested procedures for local adm
ini-

strators to follow
 in developing a U

C
E

C
 in their

neighborhood. T
he G

uide w
ill equip the adm

ini-
strator w

ith inform
ation on w

orkscope, proposed
tim

e sequences and expected outcom
es. It

can be
used in concert w

ith the available technical assis-
tance and support services provided through the exist-
ing U

C
E

C
 program

.

T
he underlying them

e of replication is the
need to

provide quality education and
career opportunities

for today's youth. It requires the involvem
entof

dedicated, capable people in sehools, com
m

unities
and industry w

ho can develop
processes to m

ake edu-
cation m

ore attractive and jobs
m

ore accessible to all
m

em
bers of the com

m
unity. T

hey need
to engage in

a continued process of thoughtful deliberation in
recording priorities and uncovering needed

com
m

un-
ity resources. R

eplication of the U
C

E
C

 experience

5

m
akes im

perative a shift in attitude concerning
the

potential academ
ic achievem

ent and
career develop-

m
ent of m

any of the nation's disenchanted
young

people.

A
fter studying the descriptive brochures

on the
U

C
E

C
 com

ponents lC
IP

, C
O

P
, C

C
P

) and otherinfor-
m

ation contained in the U
C

E
C

 folder, those
persons

interested in adopting or adapting the U
C

E
C

 proto-
type in their ow

n com
m

unities should consider
a site

visit to the m
odel program

 in P
hiladelphia. S

uch
first-hand observation allow

s the visitor to conduct
interview

s w
ith adm

inistrators, staff and students
from

 the U
C

E
C

 operation w
hich can clarify the

possi-
bilities of translating the program

 to their
ow

n unique
situations.

O
nce program

 aim
s and goals are chosen, the

next
step in im

plem
entation is a feasibility study. S

uch
an

investigation should exam
ine the local site in

term
s of

educational needs, interest by the school system
,

co-
operation from

 local industry, available funding,
sup-

portive social services agencies and facilities for
housing such a project.

T
his guide w

ill deal w
ith im

plem
entation for

an
U

rban C
areer E

ducation C
enter P

rogram
 (M

E
C

).
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1. C
O

N
S

ID
E

R
 A

D
O

P
T

IO
N

/A
D

A
P

T
IO

N

1.1 Liaison w
ith D

IC
s/P

,U
C

E
C

P
1.2 C

om
prehension of program

 poals
1.3 V

isit U
C

E
C

 P
rototype

1.4 S
tudy possible adoption/adaption

1.41 A
ssessm

ent of
local O

IC
's needr.

1.411 Identification of student needs
1.412 Identification of parent needs
1.413 Identification of schoolboard

needs
1,414 Identification of com

m
unity needs

1.42 fs edoptiontadaption desirable and practical,
1.421 S

chool board intent
1.422 Locate site to house program
1.423 A

cadem
ic credit

1.424 P
ossible avenues for financial resources

1.425 N
ecessary local support

1.426 A
 viable Lotal D

IC
1.427 E

valuation consideretions
1,5 R

egional offices go/no go decision
1,51 D

issem
ination of Im

plem
entation P

lanning G
uide

1.6 A
ppeal to D

IC
s/A

-U
C

E
C

P

2. P
R

E
P

A
R

E
 IM

P
LE

M
E

N
T

A
T

IO
N

 P
R

O
P

O
S

A
L

2. / C
om

ponent selection
2.2 Local O

IC
's E

xecutive D
irector's rote

2.21 Local support groups
2,22 F

inancial resource linkages
2,23 E

valuation linkages
2,3 frepare proposal for subm

ission
2,31 R

eview
 O

lC
s/A

-U
C

E
C

P
 m

aterials
2,32 S

chool board approval
2.33 W

ritten statem
ents

3. S
IT

E
 S

E
LE

C
T

IO
N

 P
R

O
C

E
S

S

3,1 Locals subm
it proposals to O

lC
s/A

 R
egional O

ffice
3,2 R

egions review
 proposals and recom

m
end sites

3.3 R
eview

 and prelim
inary selections by O

lC
s/A

-U
C

E
C

P
3.4 S

election of sites by D
IC

s/A
.A

dm
inistration and

O
lC

s/A
.U

C
E

C
P

3.6 N
otification of site selection

4. IM
P

LE
M

E
N

T
 S

T
A

R
T

.U
P

 A
C

T
IV

IT
IE

S
4.1 M

anagem
ent staff selections

4.11 A
vailability of positions

4.12 D
IC

s/A
 Local E

xecutive D
irector's selection

4,13 D
IC

l/A
.U

C
E

C
P

 review
 and approval

4,2 B
egin m

anagem
ent staff training at prototype

4,21 T
raining activities and m

aterials
4,22 T

raining process
4,3 R

em
aining staff selection

4,31 Local's program
 coordinator selects staff

4,32 S
election is subject to the approval of the Local

E
xecutive D

irector
4.4 A

ll slat I training at prototytte
4,5 C

ontinued technical assistance
4.6 Local's site developm

ent
4.61 T

im
elines

4.02 Individual staff assignm
ents

4.03 D
ocum

entation of progress
4,64 N

ecessary repairs
4.65 Insurance
4,66 E

quipm
ent and supplies

4,7 C
lient identification and/or recruitm

ent
4.8 A

ddressing initial client needs

5. B
E

G
1N

 T
H

E
 O

P
E

R
A

T
IO

N
A

L P
R

O
G

R
A

M

0. O
IC

l/A
.U

C
E

C
P

's M
O

N
IT

O
R

IN
G

 F
U

N
C

T
IO

N

1/2/76 2/20/n;

1/2/78, 1 76/78
1/2/76. I/20176

11/I6/76
1/30/76

1/2/76 2f6(76
1/30/76 213176

- 219/76 2116/76
- 2/18/7

2/20176

1/2/76 3,19/76

216/76
3/121/76

1/2/76 3/12:/76
1/2/76 3/19/76

"1/20/76
3/79/76

2/20/70 3/18,76
2/20/76

.3
76

21l0/76' 3/18/76
2'27/76 3112/76

2,16,76 4/23/76

3'22/76 4/23176

- 3/22176 3/29/76
- 3/29/76 4/5/76

-- 4/5/76 414/76
....4/14/76, 4/79/76

.-.. 419,76 4/23/76

4126176 5,7/76

4/26/76 5/3,76
..-513/76 517176

-5/10/76 5/15/76

4/1976 C
ootiouts

throughout

5
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7
/
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8
/
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5/31/76 61 /76
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9
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6
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6
t
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6'14/76 9'3,76
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T
ask D

escription:
1. C

onsider': A
doption or A

daption of the U
C

E
C

.

T
his step sets the stage for the entire im

plem
entation

phase.

T
he O

IC
 Local E

xecutive D
irector exam

ines
the

U
C

E
C

 concept in term
s of local educational and

com
-

m
unity needs and com

m
itm

ent. T
his exam

ination
determ

ines w
hether or not to proceed further in

con-
sidering local im

plem
entation.

R
esult:

T
he Local O

IC
 decides to continue planning tor

a

U
C

E
C

 and notifies O
(C

s/A
-U

C
E

C
P

. of its interest.
T

ask D
escription:

1.1 T
he Local O

IC
 establishes a liaison w

ith O
l C

s/
A

-U
C

E
C

P
.

T
his task involves developing a relationship w

ith the
N

ational and/or R
egional 01 C

s/A
 O

ffices. Interested
audiences w

ill then receive the U
C

E
C

 inform
ation

brochure containing a general overview
 of the

pro-
gram

 w
hich is designed to orient groups w

ho
are

considering adoption or adoption. A
dditional infor-

m
ation can be procured by w

riting:

M
r. C

. B
enjam

in Lattim
ore

P
rogram

 M
anager

O
lC

s/A
-U

C
E

C
F

100 W
. C

oulter S
treet

P
hiladelphia, P

a. 19144
or calling:

1215) 438-9800

D
escription packets discussing each

com
ponent of

U
C

E
C

 (C
IP

, C
C

P
, C

O
P

) provide further details
about the operation of the program

.
R

esult:
T

he O
IC

 Local has expressed a desire
to proceed in

considering adoption or adoption.
T

ask D
escription:

1.2 Local personnel com
prehend goals,

objectives
and m

ilestones of the U
C

E
C

 m
odel.

M
aterial from

 the U
C

E
C

 inf orm
ation brochure and

the description packets w
ill be helpful in defining

conditions necessary for establishing
a program

.
S

taff from
 the Local O

IC
 and school districtshould

analyze these m
aterials and discuss all issues funda-

m
ental to organizing a U

C
E

C
 w

ith special considera-
tion given to staffing needs, funding,

support ser-.
vices, com

m
unity .and industrial interests

and
anticipated benefiu to students and their

fam
ilies.



R
esult:

T
he Local 01C

 develops a better understanding of
the U

C
E

C
 m

odel.

1.3 T
he Local's personnel plan a site visit to the

U
C

E
C

 prototype for a firsthand observatioa
of the program

.

F
or those w

ho are interested in seeing the m
odel in

operA
tion, this visit gives Loc.a) N

es the opportu-
nity to conduct interview

s w
ith students, staff a»d

adm
inistrators participating in the program

. T
he

Local O
IC

 should involve all relevant persons in the
visit so that representatives from

 the schools are
present as w

ell B
s those from

 the com
m

unity, the
industrial and business interests.

R
esult:

A
 firsthand observation w

ill clarify further the
-,asibitity and possible effectiveness of the program
tn a different setting.

1.4 Local personnel conduct a study for possible
adoption or adoption,

A
 thorough exam

ination of local educational and
student needs and an assessm

ent of business, indus-
trial, social services and com

m
unity support avail-

able to im
plem

ent the program
 should be carried

out. T
he R

egional-Local netw
ork of O

l C
s/A

 is used
to dissem

inate site feasibility form
s to inierested

Local O
l C

s and other parties to help them
 outline a

profile of their ow
n com

m
unity's educational needs.

Inform
ation collected for this study w

ill assess the
resources available in each com

m
unity, i.e. possiblo)

funding and industrial linkages, social service agen-
cies and the extent of support w

hich can be ex-
pected from

 the school district itself. T
he site feasi-

bility form
s w

ill also aid potential adopte;s in ana-
lyzing their unique needs and provide them

 w
ith

further insight into the im
pact of the program

 on
their com

m
unity, school and students.

1.41 A
ssess Local O

IC
's needs,

S
uch inform

ation should be collected on all groups
w

hich w
ill be affected directly or indirectly by the

program
.

1.411 Identify student needs.

A
 careful exam

ination should be conducted in
term

s of students
their aspirations, m

otivation,

T
ask D

escription:

T
ask D

escription:

10

potential, etc.

1.412 D
eterm

ine parent needs.

S
ince parents exert extensive and serious influ

ence on their children, this step is an im
portant

one, A
re parents interested in participating in a

career education program
 for their children?

W
hat are their ow

n career aspirations? W
hat are

their em
ploym

ent and educational needs? W
hat

are their counseling needs in addressing fam
ily

problem
s?

1.413 A
ssess school board needs.

T
his exam

ination should focus on the am
ount of

support that the school policy m
akers, the ad-

m
inistration and staff are ready to give to such a

program
.

1.414 D
iagnose com

m
unity needs.

E
ncom

passed here are an investigation of: em
-

pioym
ent possibilities, industrial and business

personnel needs, possible job training prograrris
to m

eet these personnel needs, the kinds of skills
already in existence in the adult com

m
unity and

the desire and interest in the adult com
m

unity
for raising their educational and em

ployability
levels.

1.42 D
eterm

ine desirability of adoption or
adaption.

Inform
ation on the follow

ing factors needs to be
gathered and transm

itted to the R
egional O

ffice.

1.421 A
nalyze school board intent.

T
his effort w

ill provide essential inform
ation

concerning the appropriateness of local develop-
m

ent of the entire U
C

E
C

 program
. T

he com
pati-

bility of the goals of U
C

E
C

 and the local school
district w

ill be a determ
ining factor as w

ill be the
extent of local needs.

1.422 Locate an educational services site to
house the program

.

T
he facility should have space for classroom

s,
offices, resource centers, science laboratories,
m

eeting room
s, recreational areas, restroom

s and
an infirm

ary. T
he site should be located aw

ay



R
esult:

from
 existing high schools so as to provide a new

environm
ent for the students. T

he facility m
ust

m
eet local building code standards.

1.423 Investigate the granting of academ
ic

credit.

T
his m

atter is crucial if the program
 is going to

offer students a m
eaningful educational alterna-

tive. H
ow

 m
uch credit and for w

hich subjects
need to be determ

ined in this sequence.

1.424 E
xplore possible avenues of financial

resources.

T
his search is a vital factor in determ

ining the
practicality of developing such a program

. F
und-

ing support for the U
C

E
C

 program
 m

ust be ap
praised in term

s of local needs.

1.425 D
eterm

ine extent of local support.
If the Local O

M
 is to continue planning, support

should be determ
ined vis avis the levels of inte-

rest of the school district, the business and in-
dustrial com

m
unity, the school staff and parents.

1.426 T
ake stock of the utility of a viable O

IC
Local.

C
ertain assum

ptions for adoption or adaption
con be m

ade w
hen a Local 0 IC

 exists. F
or ex-

am
ple, there w

ill already be an established
success record in training people and placing
them

 in jobs. Linkages exist betw
een Industry

and the com
m

unity that have potential for
further developm

ent.

1.427 C
onsider evaluation requirem

ents.

E
vaivation of the program

 is an im
portant fea-

ture. A
n independent agency should be located

and should be perform
ing evaluation tasks from

proposal developm
ent through the program

 im
-

plem
entation and operational phases.

T
he O

IC
 Local has the necessary inform

ation to
m

ake a decision regarding its needs and capabilities
based on its feasibility study.

1.5 O
M

 R
egional O

ffice m
akes the go1no go

decision.

Local O
lC

s w
ill subm

it their feasibility studies to
their O

lC
s/A

 R
egional O

ffices for review
 and vali-

dation. It w
ill be the R

egional O
ffices' responsibili-

ty to m
ake a go/no go decision concerning the capa-

bilities and needs of the Locals.

1.51 T
he Im

plem
entation P

lanning G
uide is dis-

sem
inated to all of the Local's personnel

w
ho w

ill be involved in the proposal develop-
m

ent.

1.6 Local personnel appeal to O
lC

s/A
-U

C
E

C
P

 w
hen

a no go decision is m
ade.

Locals receiving an adverse decision from
 the

R
egions m

ay appeal to the O
lC

s/A
-U

C
E

C
P

 for
further consideration.

T
he adm

inistrators of O
lC

s/A
-U

C
E

C
P

 w
ill re-

exam
ine inform

ation on the site in question and
w

ill notify respective audiences of their decision.

2. Local P
ersonnel P

repare the Im
plem

entation
P

roposal.

C
onsideration m

ust be given to the entire w
orkscope

of the program
, local support, projected expenditures

and expected results for students, industry and the
com

m
unity. T

he basic initial program
 ideas m

ust be
transform

ed into a viable operational system
 if

com
-

plete im
plem

entation is to take place.

2.1 S
elect com

ponents.

in som
e Locals there w

ill be enough need and avail-
able support to opt for the im

plem
entation of all

three com
ponents (C

IP
, C

C
P

, C
O

M
 In other

com
-

m
unities total installation m

ay be less desirable and
it w

ill be m
ore suitable to im

plem
ent one

or tw
o

com
ponents only.

2.2 T
he Locsl O

IC
 E

xecutive D
irector takes

a

leadership role to form
ulate and design

a
proposal.

T
he Local O

IC
 E

xecutive D
irector provides guid-

ance in the developm
ent of the proposal. It w

ill be
his/her responsibility to assure input in this develop-
m

ent from
 the school district, the com

m
unity and

business interests.

t-I



2.21 Involvem
ent of local groups.

B
ecause local support is so pivotal to a program

such as this, linkages w
ith social, educational, po-

litical and business interests are necessary.

2.22 N
urture financial resource linkages.

T
hese are vital in preparing for im

plem
entation

since developing a stable program
 requires a

budget for hiring and training staff, purchasing
m

aterials and supplies and providing other pro
.

gram
 necessities.

2.23 Incorporate evaluation linkages into the
proposal plan.

A
ssessm

ent should com
m

ence sim
ultaneously

w
ith im

plem
entation and be operational through-

out.

2.3 P
repare proposal for subm

ission to O
lC

s/A
-

U
C

E
C

P
.

W
ith the aid of the Local E

xecutive D
irector and

the appropriate representation from
 involved

parties, w
ork can begin on the proposal.

2.31 T
his task force should review

 all 0 IC
s/A

-
U

C
E

C
P

 m
aterials and seek further inform

a-
tion as needed from

 the R
egional O

ffice.

2.32 S
chool board approval m

ust be obtained. A
letter of intent delineating the com

m
itm

ent
of the educational enterprise is necessary.

2.33 A
ll proposals should address the follow

ing:
P

roblem
 statem

ent
R

elated research
O

bjectives
B

udget (operational evaluation)
Letter of intent indicating school board approval
P

ersonnel (roster of m
anagem

ent personnel and
and readiness)

T
echnical A

ssistance required from
 O

lC
s/A

-
U

C
E

C
P

P
rocedure:

A
population sam

ple
B

design and m
ethods

1) student characteristics
2) student recruitm

ent

12

R
esult:

3) staff selection procedures
4) academ

ic credit
5) integration into traditional schools
6) business, industrial, educational and com

-
m

unity linkages
C

collection of data and m
easures

D
analysis of data

E
tim

e schedule
F

end product
T

hese w
ritten plans are incorporated into the im

-
plem

entation proposal w
hich is now

 ready to be
subm

itted.

3. T
he S

ite S
election P

rocess B
egins.

T
his process includes the follow

ing tasks:

3.1 Locals subm
it proposals to O

IC
 R

egional
O

ffice.

3.2 T
he R

egions review
 proposals and recom

m
end

five possible sites to O
lC

s/A
-U

C
E

C
P

.

3.3 O
lC

s/A
-U

C
E

C
P

 review
 and m

ake recom
m

enda-
tions.

3.4 O
l C

s/A
 and O

lC
s/A

-U
C

E
C

P
 adm

inistrations
select one of these sites from

 each R
egion for

im
plem

entation and one site as an alternate.

3.5 N
otification of site selection is then m

ade by
O

lC
s/A

-U
C

E
C

P
 to all groups w

ho have sub-
m

itted proposals,

4. Im
plem

ent S
tart-up A

ctivities.

A
t this stage of installation priorities include recruit.

ing, selecting and training staff, developing
program

sites and orienting in-school program
 personnel.

4,1 S
elect m

anagem
ent staff.

M
em

bers should be recruited on the basis of experi-
ence, expertise in the field, sensitivity and training.
T

he program
 coordinator and other supervisorj/

personnel are recruited first.

4.11 A
nnounce availability of positions to all

Local staff m
em

bers and the com
m

unity at
large.

4.12 Local O
IC

 E
xecutive D

irector review
s and

selects candidates for these key positions.

R
esum

es are then forw
arded to O

lC
s/A

-U
C

E
C

P
.



4.13 S
elections are subject to O

lC
s/A

-U
C

E
C

P
's

approval.

4.2 M
anagem

ent staff training begins at the U
C

E
C

prototype.

R
eplication T

eam
s from

 O
lC

s/A
-U

C
E

C
7on-

duct training sessions em
ploying techn,

nd
m

ethodologies that should be utilized w
it!,

an
operating U

C
E

C
. T

he R
eplication T

eam
s include

specialists in adm
inistration, career developm

ent,
counseling, instruction and evaluation. T

he Local
O

IC
 is responsible for providing training tim

e for
its

program
 m

anagem
ent staff.

4.21 D
istribute training m

anuals to Local staff.
T

raining m
anuals w

ill be utilized by the R
eplica-

tion T
eam

s throughout these training sessions.

4.22 B
egin training process.

T
raining instruction w

ill encom
pass U

C
E

C
's

pro-
gram

m
atic design, dynam

ics and outcom
es. A

n
im

portant feature of this instruction w
ill be the

ram
ifications of evaluation param

--s th-oughout
the program

.

4.3 S
elect rem

aining staff.
4.31 T

he appointed program
 cc

or
Il

interview
 and select his/he,

s aff
m

em
bers.

4.32 F
inal staff selection w

ill be
s

approval of the Local O
IC

 E
xe

)i-
rector.

Local O
IC

 program
 coordinator com

pletes
com

-
ponent by m

aking the final staff choices.

4.4 F
urther training of all staff at the U

C
E

C
prototype site.

4.5 T
echnical assistance w

ill continue to be
pro-

vided, as needed, at local site.

4.6 B
egin local site developm

ent

It is im
portant to establish and m

aintain
a com

-
m

unication system
 w

ith O
lC

s/A
-U

C
E

C
P

 and
to set

up an ongoing staff developm
ent program

.

4.61 W
ork out tim

elines w
ith O

lC
s/A

-U
C

E
C

P
's

R
eplication T

eam
.

4.62 M
ake individual staff assignm

ents.

T
his task is perform

ed by the program
 coordi-

nators:

for the C
IP

w
ith the counseling and career

supervisor, associate professionals, instructional
supervisor, career resource center specialist and the
school district coordinator;

for the C
O

P
w

ith the curriculum
 specialist, the

learning specialist and associate professionals;

for the C
C

P
w

ith the group developm
ent special-

ist, the program
 specialist, counselors and associate

professionals.



4.7 C
lient identification and/or recruitm

ent.

C
areer Intern P

rogram

R
ecruitm

ent of interns from
 selected high schools,

through referrals, or by individual application. T
he

S
chool D

istrict C
oordinator exam

ines prospective
interns' school records for sufficient criteria for ad-
m

ission (m
inim

um
 5th grade reading level, sporadic

school attendance, lack of interest in traditional
high school, fam

ily adjustm
ent difficulties,

no m
ajor

disciplinary problem
s, m

inim
um

 of 2 earned high
school credits.)

C
areer O

rientation P
rogram

T
he num

ber of participating schools is determ
ined

by those prim
ary and secondary schools seeking to

adapt or adopt the program
. A

 C
areer D

evelopm
ent

C
om

m
ittee (C

D
C

) is established in each
lool

designated for im
plem

entation of a C
O

P
.

T
7O

C
w

ill be trained by the C
O

P
 staff for progrz

rIsta
lation. T

he C
D

C
 w

ill include one com
m

unit,
-epr _-

sentative, one counselor, and one represem
ative

from
 each of the four m

ajor disciplines (F
m

ath, social studies and science.)

C
om

m
unity C

areer P
rogram

T
he target group for the C

C
P

 w
ill be the

parents of
the C

IP
 interns as w

ell as other interested adults
from

 the com
m

unity. F
rom

 the initial recruitm
ent

and selection of interns, parental involvem
ent w

ill
begin.

4.8 A
ddressing initial client needs.

Intake interview
s of all prospective interns and

parents are scheduled. D
ata are collected on in-

terns' educational and social needs and eligibility
for enrollm

ent. A
 lottery is arranged for final

selection.

S
et up support groups to serve as links w

ith
pro-

gram
 resources. Identify industrial and business

advisory groups w
ho can suggest school-related

pro-
gram

s, policies and procedures that teachers can
develop w

ith their ow
n curricula. O

rient the
C

D
C

to their tasks and goals. S
chedule m

eetings and
w

orkshops.

S
et up support groups to serve

as links w
ith pro-

gram
 resources. Identify industrial and business,

educational and/or training support w
hich

can
facilitate parental and other adult upw

ard
m

o-
bility. D

eterm
ine parent needs and schedule w

ork-
shops, educational sem

inars and m
eetings to help

them
 attain their goals.



5. B
egin T

he O
perational P

rogram
 for

U
C

E
C

.

C
areer Intern P

rogram

O
rientation

provides parents and interns w
ith

inform
ation on the U

C
E

C
 and C

IP
goals and

anticipated outcom
es.

P
hase I

arrange counseling sem
inars, initiate in-

dividual career developm
ent plans. P

rovide
m

ech-
anism

 for assessm
ent of interns`

progress.

P
hase II

intensive individualized academ
ic sub-

ject m
atter integrated w

ith
career-oriented m

ate-
rial and H

ands-on experiences.

P
hase I

coordinator of U
C

E
C

 efforts to assist
interns in m

eeting career goals including
college

enrollm
ent, on-the-job training,

advanced skill
training or em

ploym
ent.

F
ollow

-up on all C
IP

 graduates
counselor pro-

vides assistance to and assessm
ent of

progress
for form

er interns.

E
valuation

helps program
 developers m

ake
necessary adjustm

ents to the next year's C
IP

program
.

6. O
lC

siA
U

C
E

C
P

's M
onitoring F

unction.

O
lC

s/A
-U

C
E

C
P

's staff and the R
eplication T

eam
s

w
n,

provide close start-up support for each Local's
pro-

gram
. T

here w
ill be periodic site visitations w

ith long-
term

 technical assistance in such areas as adm
inistra-

tion, curriculum
, counseling, the

career departm
ent

and instruction. T
his technical assistance w

ill
include

the identification of problem
s, the setting

of priori-
ties and the use of contingency actions.

C
areer O

rientation P
rogram

In-service training
plan and develop ongoing

activities to provide inform
ation and assistance

to integrate career lessons into existing curriculum
.

F
ield trips

identify field sites through
coopera-

tion of business and industrial firm
s

for student
trips.

A
udio-visual aids

initiate and m
aintain current

and appropriate files for classroom
instruction.

D
evelop curriculum

 for C
areer E

ducation
w

hich
com

bines the C
O

P
 behavioral objectives

w
ith

previously developed lesson plans.

15

C
om

m
unity C

areer P
rogram

C
areer-oriented activities plan

sem
inars, career and

self-im
provem

ent w
orkshops, help

parents explore
em

ploym
ent and educational

opportunities.

F
am

ily counseling sessions
to define parental

needs and concerns w
ith attention

given to the in-
terns' needs as w

ell.

Linkages w
ith educationalcenters and skill train-

ing program
s

established for interested parents.

C
om

m
unity social services

assist parents in ob-
taining inform

ation on availability
of services.

11
S

tudents' education
establish and m

aintain
parental involvem

ent.

F
oster com

m
unity involvem

ent
set up special

com
m

unity groups, such
as a C

om
m

unity A
d-

visory B
oard, to discuss com

m
unity

problem
s and

m
ake recom

m
endations.
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