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ABSTRACT - :

. - This paper summarizes the proceedings of-a seminar

" -~ concerning the mediation of environmental disputes, conducted by the
Center for Research. in Scientific Communication at the University of
Minnesota, Saint Paul. Keynote speaker Gerald Cormick, Director of
the Office of Environmental Mediation in Seattle, addressed the
problems of the mediator's role:in conflict resolution, using the
Snoqualaie River Dam controversy as an example ‘of an. environmental
conflict. Results of a survey of seminar participants indicated
favorable :attitudes toward the concept of environmental mediation and
towvard the seminar itself. Recommendations for future study included
the planning of further seminars and the development of a college-

- .course, "Mediation, Arbitration, and Third Party Intervention in

Scientific and Technical Issues," on the Saint Paul campus.  (KS)

-

AR AA A A A A A A A Kok ok A AR ok Aok ok ok ok KoK Kok ook ok ook ok ok ok koK kKK ok ok ok kokk ko
Documents acquired by. ERIC include many informal unpublished
materials not available from other sources. ERIC makes every effort
to obtain the best copy available. Nevertheless, items of marginal
reproducibility are often encountered and this affects the quality

of the microfiche and hardcopy reproductions ERIC makes available
via the ERIC Document Reproduction -§€rvice (EDRS). EDRS is not
responsible for the quality of the original document. Reproductions
supplied by-EDRS are the best that can be made from the original.
**************************************g********************************

-

BN NN NN NN
BN XK NN H




s s/ S//

O

[Aruitoxt provided by Eric

e LR TR NE NS I

U.5. OEPARTMENT OF HEALTH,
EOQUCATION & WELFARE
MNATIONAL INSTITUTE OF
' EDUCATION
" THIS DOCUMENT HAS BEEN REPRO-
DUCED EXACTLY AS RECEIVED FROM
THE PERSON OR ORGANIZATION ORIGIN-
 ATING {T POINTS OF VIEW OR OPINIONS
" STATED DO NOT NECESSARILY REPRE-
SENT OFFICIAL NATIONAL INSTITUTE OF
EDUCATION POSITION OR POLICY

[N

ENVIRONMENTAL MEDIATION, COMMUNICATION
* AND SOME RECOMMENDATIONS FOR THE FUTURE

Report on a Seminar,
Center for Reseatch in Scientific Communicafioh
| University of Minnesota, St. Paul
March 1976

by L. Dﬁvid Schuelke, Ph.D., Professor and Project C9ordinator
s Center for Research in Scientific Communication

s

and

LaVern Freeh, Ph.D., Assiétanf Dean, Institute of Agriculture
o Forestry, and Home Economics

: ~ with

Steven Nyquist, Graduate Research Assistant

Department of Rhetoric

"PERMISSION TO REPROOUCE THIS COPY-.
RIGHTEO MATERIAL HAS BEEN GRANTEO BY

Steven Nyquist

“PERMISSION 73 REPRODUCE THIS COPY-
RIGHTED MATYERIAL HAS BEEN GRANTEO BY

‘L. David Schuelke
LaVern Freeh

TO ERIC ANO ORGANIZATIONS OPERATING

ERIC

TO ERIC AND ORGANIZATIONS OPERATING
UNOER AGREEMENTS WITH THE NATIONAL IN-
STITUTE OF EDUCATION. FURTHER REPRO-
DUCTION OUTSIDE THE ERIC SYSTEM RE.
GUIRES PERMISSION OF THE COPYRIGHT
CANNER.”

UNDER AGREEMENTS WITH THE NATIONAL IN-
STITUTE OF EOUCATION. FURTHER REPRO-

-DUCTION OUTSIOE THE ERIC SYSTEM RE-

QUIRES PERMISSION OF THE COPYRIGHT
OWNER.” |




Mediation is a communication technique used to deal with problems
of value and policy. It involves the Joint working-out of differences,
compromise and resolution for action which depends upon open discussion,
conciliation and consensus. As a process for handling human ponflict,
it is as 0ld as mantsﬂeocial history‘and, invan increasingly divergent
society, it islan essential method for peaceful discussion and dialogue.
BACKGROUND. In November, 1975, the Center for Research in Scientific
dommunication at the University of Minnesota, became aware of a program
~:Ain Environmental Mediation at the University of Washington, Seattle. Upon
the promise of interest and support from the Environmental Balance Associa-
tion of Minnesota (EBA), the Center contacted Dr. Gerald Cormick, Director
of the Office of Environmental Mediation in Seattle.
* Dr. Cormick was asked to speak at the University of Minnesota. He
agreed and David Schuelke'(University of Minnesota) met with Dayid Fradin,
Executive Vice-President of EBA, (a statewide association of labor, industry
and farming organizations which supports environmental balance). The two
discussed the possibility of organizing a seminar on environmental mediation

and decided to oréanize a planning committee representing various environ-

mental intereste. George Thiss, Director of the Upper Midwest Council, was

asked to head the committee. Other members, besides Schuelke, Fradin,

included LaVern Freeh (Assistant Dean and Head of Special Programs, Institute

of Agriculture, Forestry and Home Economics, University of Minnesota), Grant
Merritt (former Head of-Minnesota's.Pollution Control Agency), James L.
-Hetland, Jr., (Attorney), Pe*er Vanderpoel (Director, State Planning Agency),

and Peter Gove (Director, Minnesota Pollution Control Agency).
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ihe.planning group formed an ad hoc committee and.met initially z
November, 1975, and then in December, 1975, to.review a draft of the
proposed seminar presented by Schuelke and Freeh of the Unirersity of‘
Minnesota. With recommendations, the group approved the seminar, Thel
. seminar was to be sponsored by the Center_for Research in Scientific
Communication and the Office of SpecialcPrograms at the University of
Minnesota on January 29, 1976;:7” - coh

Professors Schuelke andvFreeh developed a brochure describing the
Vseminar (Appendix A) and 516 brochures were circulated within the Univer-
sity system and throughout the state. More than sixty'businessmen, officials,
industriaiists, env1ronmentalists, professors and students actually par-
ticipated in the seminar proceedings held on the St. Paul Campus. The
seminar centered on Dr. Cormick's keynote address "A Rationale and Qver-
view of Environmental Mediation." The‘address was"followed,by a question-~
~ answer discussion period
SEMINAR. As a conflict resolution and training consultant'to'private,
public and governmental agencies, Cormick has mediated labor, community and
environmental disputes in the U.S. and Canada. He has also developed training
models to as81st both the parties of disputes and potential mediators to
develop the skills necessary for effective implementation of the mediation
process. Mediation, now a form of arbitration beiné‘used to solve disputes
‘between industry and environmentalists, was establisned‘as a service at the
University of Washington. Established as a part of the Institute for En-
Vironmental Studies, the Office of Environmental Mediation began with grants

from the Ford and Rockefeller Foundations.

In his presentation, Cormick stressed the point that mediation is not
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bhe answer to gll problems, but it is one technique of solv1ng dlfferences.
Three basic stepe’whlch need to be followed prior to actual negotiation
between the two partles include the establlshlng of Priorities, defining
the problem and implementlng it., "I people ‘can agree on what the problem
is you're a long way down the road to g solution," said Cormick. - But he
did also note that there. are issues which simply cannot be compromised
through the mediation process.

Cormick descrlbed the medlator S role, stressing that while mediators
can. help groups reach viable dec131ons, they cannot make declslons them-
selves. The mediator merely facllltates the discussion, questlonlng and
legltlmatlon Processes, Although impartial and not involved in an 1mmed1ate
issue,the mediator should not con31der hlmself neutral. Indeed 1t is

imp0331ble for any person to be neutral in such g volatlle pos1tlon, ‘Cormick
said. _ |

Medlatlon can result in joint definition of the problem, Provide.
protection for parties that want to look at alternatives, prov1de a link
to dec131on-makers, insure phy31cal fiscal and Political v1ab111ty of .
declslons reached; build comminication brldges, and resultﬁln best answers
Oor compromise solutions.

The medlatlon Project concernlng the Snoqualmie River Dam in Central
Weshlngton which Cormlck recently brought to a successful conclusion, was
used as an-example of the medlatlon Process. His account of the valley
dispute and the constant 1nteractlon between the partieg involved strongly
supported the value medlatlon may have in some. environmental controver31es.

Cormick concluded. by rev1ew1ng the advantages’ofGEEdietién{ E%ch*m
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 RESULTS OF SEMINAR SURVEY

After the Seminar, participants were.asked5€d corplete and evaluation

form. - The results of this evaluation are as follows:

. ' " Yes | No
Were the objectives of the seminar stated clearly? 28 ( 78%) 2 (6 %) -
_ ' ‘ _ . _Agree No opinion. . Disagree‘ §
- Did you feel the main speaker: , . . '
A. had commend of the subject 35 (97%) 1°(3%) 0
_ B. was skillful in presenting subject 35 (97%) 1 (3%) 0
'C. was tolerant and helpful 34 (100%) 0 0
Did you feel the seminar:
A. Was informative and valuable 32 (91%) 3 (9%) 0 :
B. changed some of your thinking - 18 (56%) -5 (16%) 9 (28%)
Environmental Mediation is a possible
alternative for helplng solve environ-
A mental issues. 30 (83%) 5 (14%) 1 (3%)
' Would you attend another workshop to
examine the feasibility of environmental - :
mediation in Minnesota? Yes--33 (92%) No--1 (3%)

. The results of the study indicate that the participants were quite
favbrable toward the seminar and the concept of environmentél mediation.

RECOMMENDATIONS FOR FUTURE STUDY

Since the survey iespondents supported the conference overwhelmingly
and in light of_the increasing number of environmental disputes in Minnesota,
additional consideration of the theory and application of the environmental_

mediation concept would be beneficial.
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Ap»edditional seminar, including representetives of MPIRG; EBA,
environmente; groups, industry apo labor concerns could consider the
feas;bility of environmeotal mediation in the Stete. The seminar
‘would be useful as an information exchange, updatiné the status of
of mediation from. vgrlous perspectlves. The current environmental
dlsputes throughout the state could serve as a framework for discussion.

| Secondly, the College of Agrlculture should consider the possibility
of a course being developed and presented within the Rhetorlc Department,
St. Paul Campus, entitled fMediation, Arbitration and Third Party Inter-
vention in Scientific ahd Technical Issues." With the increasing com-
plexity of technology and its ramifications on the society and the
society's‘valges, the course could delineate the iﬁportance and meaning
of ev1dence as viewed from opposlng partles, successful communication

.technlques (small group processes, interpersonal strategles and dis-

cussion technlques),that may lead to confllct-resolution.
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ENVIRONMENTAL MEDIATION CONFERENCE EVALUATION FORM

This form has been ‘designed for provide feedback' t0‘conference plannears
for future seminars and workshops.

B i

1. Were the objectives of this seminar clearly stated? ‘Yes No ° Commaats:

2. In your opinion, did you feel the main speskers:

Circle One
Agree Disagree
a. had command of the subject A B c D
b. was skillful in presenting subject A B c D
c. Was tolerant and helpful o A B C D
3. In your opinion, did you feel the seminar:
' a. was informative and valuable A B c D
- bs changed some of your thinking A B C D
4. Environmental Mediztion is a-
possible alternative for helping

solve environmer:tal issues. ’ A B C. D

5. Would you attend a workshop to examine “he feasibility of environmental
mediatior in Minnesota? Yes o Comments:

/7‘

6. NAME
TITLE
AGENCY/ COMPANY
ADDRESS | |
cITY . | __STATE ZIP
TELEPHONE
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