
DOCUMENT RESUME

ED 129 392 JC 760 554

TITLE Goals and Objectives for 1976-77.
INSTITUTION Muskingum Area Technical Coll., Zanesville, Ohio.
PUB DATE 26 Jul 76
NOTE 24p.; Not available in hard copy due to marginal

legibility of original document

EDRS PRICE MF-$0.83 Plus Postage. HC Not Available from EDRS.
DESCRIPTORS College Administration; Institutional Role; Junior

Colleges; *Management by. Objectives; *Objectives;
*Performance Criteria; *Technical Institutes

IDENTIFIERS Muskingum Area Technical College

ABSTRACT
This document lists Muskingum Area Technical

College's (MATC) institutional goals and objectives for 1976-77. MATC
uses a management by objectives (MBO) approach in order to direct the
efforts of its personnel toward completion of measurable objectives
leading to achievement of its institutional goals, which are derived
from the philosophs and purpose of the institution. The goals are
presented in two sequences; (1) primary goals, those goals of major
importance to the purpose and mission of the college, and (2)

enabling goals, which support the achievement of the primary goals.
Beneath each goal is listed a varying number of objectives,
short-term (up to one year) measurable achievements which are
intended to reflect progress toward the accomplishment of a goal. The
office of the college bearing primary responsibility for the
accomplishment of each goal and objective is indicated. Also included
in this document are definitions of goals and objectives, a brief
presentation on school management by objectives, and a copy of the
MATC president's memorandum to employees eliciting personal
professional improvement objectives from each staff member
(individual objectives are not included). (jDS)

***********************************************************************
Documents acquired by ERIC include many informal unpublished

* materials not available from other sources. ERIC makes every effort *
* to obtain the best copy available. Nevertheless, items of marginal *
* reproducibility are often encountered and this affects the quality *
* of the microfiche and hardcopy reproductions ERIC makes available
* via the ERIC Document Reproduction Service (EDRS),EDRS is not
* responsible for the quality of the original document. Reproductions *
* supplied by EDRS are the best that can be made from the original.
***********************************************************************



MUSKINGUM AREA
TECHNICAL COLLEG E

1555 NEWARK ROAD

ZANESVILLE, OHIO 4%1

614/454-2501

GOALS & OBJECTIVES
F O R

1 9 7 6 - 77

$ DEPARTMENTOFHEALTII
EDUCATION & WELFARE

NATIONAL INSTITUTI OF
EDUCATION

64,:l1:

.05, "TIONAL tN.TiTI'TlOI
ON 044 l'Ot I' V

A PART OF MATC'S ONGOING

EDUCATIONAL MANAGEMENT BY OBJECTIVES EFFORT

BOARD OF TRUSTEES

Charles B. Moody, Chairman
Russell E. McCall, Vice Chairman
Philip C. Drake
D, Eugene Fulks
Clyde Holbert, Jr.
Richard N. Ransbotom
W. I. Watt

Compiled & Edited
by the

Office of Planning & Development

6/18/76
Revised 7/26/76

rz:-1

kL,4

'NNW'

_ll.Pkg!-TJ511A1P71%9921-C4

TerrY 3' l'uokett' Praidaot
InstructionArnold' DNA of

Dean ot
Joseph %I.I.g,

BUSj
rdinator

Student Services
Manager

Gene R.

Pratt, -rtess

i=s-cit,(B);)
Develon

Coo
platinItig -111ent

Harlan Soppe, Divisioll
Businest

gnginerin, b Scitice
Divisi-o4C:::::::Woolf,

Divi 1

HerlIti public S ,.

Coordi

s'-on Chairman

Adult

l'tt:,

Kenneth Holmes,
6, cono,nnin:'

Ilccullcugh' airma ,
Virginia

tducation

HOttston, Prestdent,Ke e hnFnactultY
Senate

Student Senate



MUSKINGUM AREA TECHNICAL COLLEGE

Goals & Objectives for 1976-77

TABLE OF CONTENTS

1. Memorandum to Constituents

2. Philosophy

3. Purpose

4. Institutional Goals

5. Definitions

6. School Management by Objectives and Results: A Four Phase Process

7. MATC Primary Institutional Goals and Related Measurable Objectives

8. MATC Enabling Institutional Goals and Related Measurable Objectives

9. Memorandum to Employees - Personal Professional Dnprovement Objectives
(Note: The above-mentioned individual objectives are not contained in this
document.)

3
6/18/76



I I

TO:

visT704,
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cIN

MUSKINGUM AREA TECHNICAL COLLEGE j
z

1555 NEWARK ROAD, ZANESVILLE, OHIO 43701
614/454-2501

7.7.76-1913

MEMORANDUM

MATC Board of Trustees
MATC Citizens' Advisory Council
Other Interested Friends and Supporters of the College

FEOM: Dr. Terry J. Puckett, President

DATE: Friday, June 18, 1976

SUBJECT: Goals and Objectives of the College for 1976-77

In order that you may have a better understanding of the philosophy, approach, and
direction which your College is taking in its quest for quality and expanded educa-
tional service to our local community, I am sending you this copy of the Goals and
Objectives of the College for 1976-77.

As an important part of the College's on-going educational management by objectives
effort, these objectives have been developed with considerable input and involvement
from throughout the College. It is planned that they will serve as guiding princi-
ples as we pursue the challenges and opportunities of the coming year.

Clear direction is the hallmark of any successful enterprise, whether it is private
business or public education. There must be clarity of purpose or there can be no
organized process leading toward progress and change. By utilizing measurable
performance objectives, it is hoped that the College can realize the maximum benefits
of clarity of purpose. At the end of the year, through the annual Goals and Objec-
tives Achievement Report, the College expects to be in a better position to ascertain
its successes, shortcomings, and continued opportunities for improvement for the
following year.

I sincerely hope you will find this document helpful in gauging the progress and
direction of Muskingum Area Technical College. Your comments and suggestions aimed
at assisting the College in this management, learning, and service improvement pro-
gram would be welcomed.

Thank you.

baq
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PHILOSOPHY

hehonl gradliates
clualitv pmt-high sc:hool technical education sho

and adults who desire it and can benefit from it. Co-
uld be available to all high
Technical College is thatThe Philosophy of the Muskingtim Area

dy. the Cuilege esercises an -open door' admissions philosopliy and
oellevus that tpwards to two-thirds of the high school graduates ale po.
tc.'Utid) st UdentS whose career interests could be ellectivelv served bY the

fllic.g,.. lf they apply themselves diligently, there is a corriculum for them
lh teehnie7d ed"(qttien.

whieb %.,/3`; appointed bv lie Governor of the State of Ohio,
A recent report by the Citizens' Task Force on Higher

concluded that
r()1:11ucasttiol:411 Ohio:11'5. Whatever ihei- ages, whatever their ability to paY.

1;ive1I the opportnnitv to pursue education beyond high school. Thward
this gui three paramount objectives must be accomplishe,d. They are:

(3 ! equal ae(aiss to higher learning for all,
lifelong learning opportunities for all ages, and

(:3) ernphasis on excellence in higher and redmical
Pkooiog and adequate finaitch lg.

..1.he Mol'inglnu Area Technical College silbscribes to
-1."dicati'd by

'.',.itY fesible.
these objectives and seeks to contribute to

In every'

education through

tle philosophy as
tieir achievement

Purpose
The primary puirpose of the Nluskinguto Area Technical College is to

Prepare our students for rewarding careers as technicians or paraprofes-
ionais 34 duster of technical specialty em

middevel entry
tie selected

f.docAtion wnieb p tovid es. a background not only for
ployment oPPottuoities;

t2ruploynteitt bat sufficient for growth and advancement within
k4stree.r

The College seeks to pursue its mission by providing clua;ehaTparsegorcattes
technical college programs and adult-educatim techn-,tlegree

11 tbe fields of business, engineering, nvironmen tal science, health and
Public service which meet the needs of the area served.



INSTITUTIONAL GOALS
ls,luAingiim Area Technical College seeks tu fnlfill its pnrpose by keying
its endeavors and operations to the accomplishment of the following goals.

1, To ("vide programs and instruction fur the broadest possible range
of high school graduates and adults which are relevant to the needs,
desires. and aspirations of students, "industry," and local citizens and

personi:Iliift 11

wlitch are micompromisingly ;it successful career employment
ni tont for the individual.

2. .10 develop ;1,1,1 offer a comprehensive variety of Associate Degree
programs in Applied Science and Applied Business whhh will prepare
, student for employrnent as a technician or para-pmfessional and
which are conipatjhle with the needs of -Milli:dry" arid individuals
of the area served.

3. To provide training at a level that will permit application and ac-
ceptance into a baccAlaureate degree program in a technical field if

k and coonerate with other editcational institutions to es-

tablish in technical education an open-elided cm irrioilit to allow stn-
dents at any level to enter employnient or to continne formal educa-
tion with mininnim disruption or loss of credit.

5, o Promote a positive attitude toward work. including high standards
of perstnial behavior. character, integrity, and self improvement.

h. Tu,d,c"1°P in graduates the technical knowledge, skills, and attitildes
for successful job entry performance, continued

imd advancemerrt.
To surround the student With an environment of thc kind within which

te.do, compassing a maximum exposure to other

mating that in "industrY.pecialists
aod "hardware- closely approsi-

8, Tu promote and assist graduates in obtaining rewarding job phiecmcnt
commensurate with a quality -two-year college-level technical education.

9. To Priuvide adequate general education to enable students to intelli-
g,ently aSslime the responsibilities of citizenship.

10, To develop and offer special continuing education programs for oc-
cupational advancement, refresher, and retraining purposes.

31. To provide coonschug and advisement services to students and citizens

ciWIliCh

will :ISSISj thCril in choosing and completing appropriate courses
f StIldy.

12. -10 Provide a sinter" of instruction which is directed toward meeting
the learning reqoircrnents and needs of indinidual students at the
time they need it,

13, To Provide a sourre of skilled inanpoww. upon which the area may
draw for the succesdul continuation aad expansion of technical enter-
prises in Order to enhon('e the economic development of the region
scored.

14. TO Provide faculty, facilities, and consultant services for business, in-

15, fil.,,,s1(.70:);:enrmaittehuNZITTaIirea""Yrublic anti private institntions in order to
prevent duplication °f °forts. maximize the resources available to
students and faculty, and realize the fullest- benefits from the tax
dollar.

10, To accomplish all of the above rzoals in the most efficient and econo-
mical manner compatible with quality offerings.
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Definitions

A goal is a long-range accomplishment (1-5 years), generally not written in
measurable terms. A g oal is numerically identified in this document by a
"0" to the right of the decimal point. Example: Goal 21.0

Primary goals are those institutional goals (16) of major importance to the
purpose and mission of MATC which have been approved by the Board of Trustees
and are generally contained in all major College publications.

Enabling goals axe those goal-oriented statements (22) whose achievement is of
great importance in enabling the more comprehensive primary goals to be achieved.

An objective is a short-term (up to I year) measurable achievement which is
intended to reflect progress toward the accomplishment of a goal. An objective
is numerically identified in this document by a number, "1-9", to the right of
the decimal point. Example: Objective 21.3 is the 3 rd objective relating to
goal 21.0.

There are generally four (4) types of objectil.res: (1) Routine Objectives,
(2) Problem Solving Objectives, (3) Innovative Objectives, and (4) Personal
Objectives. This document only pertains to Problem Solving and Innovative
Objectives.

Management of Objectives may be 'efined as a continual process whereby superior
and subordinate managers of the organization periodically identify its common
goals, define each individual's major areas of responsibility in terms of the
results expected, and use these agreed-upon measures as guides for operating
each department and for assessing the contribution of each manager to the work
of the entire organization.

The column labeled "RESP" refers to the area of the College which has primary
responsibility for the achievement of the goal or objective. All institutional
goals must be pursued through the cooperation of every employee of the College.
Objectives which lead to the achievement of a specific goal are more easily
attained, however, when one person accepts the responsibility for fulfilling
them. This classification of the responsibilities for achieving objectives
involves only the five senior administrative officers who may, in turn, dele-
gate responsibility to staff members, when appropriate. When more than one
office is listed, the responsibility fox achievilv the ol-;jective is equall:!

incumbent on all offices listed, although primary responsibility remains with
the first-listed office.

Key to Abbreviations

P = President's Office
DI = Dean of Instruction's Office and staff
SS = Dean of Student Services & Registrar's Office and staff
BM = Business Manager & Treasurer's Office and staff
PD = Planning & Development Office

6/18/76



SCHOOL MANAGEMENT BY OBJECTIVES AND RESULTS

A FOUR PHASE PROCESS

PHASE I
CREATING MISSION AND

ROLES STATEMENT

Administrators, Staff and Community
clarify nature and scope of work to be
done by ?ach staff member, de-

partment, and school or district as a
whole looking at the roles not only as
they are, but as they should be.

PHASE IV
APPRAISING PERFORMANCE

Review results achieved;

Compare them with results that were
anticipated;
Revise objectives and action plan as

necessary.

_ .

PHASE III
IMPLEMENTING THE ACTION PLAN

--
PHASE II

WRITING OBJECTIVES

Detail specific results to be

accomplished:

What do you want to happen?

When do you want it to occur7

Draw uo step by step descriptions of:

How to make each result happen;
How to accomplish each objective;
Who will be responsible for doing it.
Create communication and efficiency.

Take Action.
-

8



Revised 5/19/76

MUSKINGUM AREA TECHNICAL COLLEGE
Primary Institutional Coals.

and
Related Measurable Objectives - Part of the Ongoing

Management by Objectives Effort

RESP.*
GOAL

SS OBJECTIVE

SS OBJECTIVE

DI OBJECTIVE
SS

Di OBJECTIVE

GOAL

SS OBJECTIVE

PD

DI

SS

DI

OBJECTIVE

OBJECTIVE

GOAL

OBJECTIVE

GOAL

1.0 To Provide Programs and instruction for the broadest po
sihle range

s-

of h igh school graduates and adults which nre
rele vant to the needs, desires and aspirations of students,
industry, and the local citizens and which are aimed uncom-
promisingly at successful career employment and personal
fulfillment for the individual.

1.1 That 957 of the graduates available for employment will
obtain job placernent,

1.2 That 80% of
in re

the graduates available for employment will
obta la ted job nlacement.

1.3 Of the full-time students who initially enroll during the
Fall Quarter, 60 Z. will subsequently complete their associ-
ate degree Program within three years.

1.4 Equal success in graduating will be achieved by those stu-
dents who enter a college-level course via the developmental
or review route as by those who enter the course directly.

2.0 To d evelop and offer a comprehensive variety of associate
degree pro in applied science and applied business
which will repare a student for employment as a technician
or Paraprofe ssional and which are compatible with the needs
of industry and individuals of the area served.

s Obj2.1 Same a ectiv1.1.e

2.2 To conduct a comprehensive in-district educational program
needs and in terests survey of both industry and prospective
students,

2.3 To develop and implement one new associate degree career
program each year,

To Provide3.0 education and training at a level that will per-
mit app lication and acceptance into a baccalaureate degree
program in a technical or related field, if desired.

3.1 That 75% of the graduates transferring to technical or
related fields of study have 80 credits accepted.

4.0 To wo rk towa rds establishing and to cooperate with other
tionaleduca institutions in establishing for technical
tioneduce op en-en ded curricula so as to allow students who

choose not to enter employment immediately after completion
of any level of education to continue their formal education
with rainimum disruption, loss of credit and duplication of
efforts.

*See the last page for the meaning cf the word "RESP." (A key to the abbreviations is
on the last page.)

9



,RESP.*

SS OBJECTIVE 4.1 Same as Objective 3.1.
DI

DI OBJECTIVE
SS

DI

DI

DI

DI

PD

DI

SS

PD
SS

DI

BM

OBJECTIVE

GOAL

4.2 To provide recommendations concerning a policy of credit
awards for (1) industrial experience, (2) teaching exper-
ience, (3) military service schools, (4) CLEP, (5) inde-
pendent study, (6) advanced exams, and (7) credit by
examination.

4.3 To establish one cooperative two-plus-two program each year.

5.0 To provide a positive attitude toward work, including high
standards of personal behavior, character, integrity and
self-improvement.

OBJECTIVE 5.1

OBJECTIVE

OBJECTIVE

GOAL

OBJECTIVE

OBJECTIVE

OBJECTIVE

OBJECTIVE

GOAL

To develop and implement a unit of instruction pertaining
to work attitudes in an appropriate course(s) to be taken
by all students.

5.2 To include in all courses objectives related to attitudes
towards work, personal achievement and work responsibil-
ities.

5.3 To develop as part of the course evaluation form a method
to determine the extent to which instructors have succeeded
in fostering attitudes towards work, personal achievement
and work responsibilities.

6.0 To develop in graduates the technical knowledge, skills and
attitudes which will provide for successful job entry per-
formance, continued employment and advancement.

6.1 Same as Objective 1.1.

6.2 That periodic followups (1, 3 and 5 years) of employed
graduates (degree and certificate) show continued employ-
ment in their field or a related field as follows: After
one year - 802', after three years - 75%, after five years
70%.

6.3 That a method be developed for determining MATC students'
comparative performance with those of other two-year college
graduates in state or national examinations relating to their
specialties.

6.4 To revise course syllabi to include measurable learning
objectives at the rate of one course per faculty member per
quarter until all syllabi have been revised, starting with
those courses taught at night by part-time faculty.

7.0 To surround the student with an environment of the kind within
which he will be employed encompassing a maximum exposure to
other technically competent specialists and hardware closely
approximating that in industry.

OBJECTIVE 7.1 Five percent of the College's annual budget or a comparable
grant amount will involve the purchase, replacement or repair
of technical instructional equipment.

10



RESP.*
DI

DI

SS

SS

SS

SS

DI

DI

DI

OBJECTIVE

OBJECTIVE

GOAL

OBJECTIVE

OBJECTIVE

OBJECTIVE

GOAL

7.2 Each faculty member will take students on at least one
industry-related field trip each quarter.

7.3 Twenty percent of the faculty will obtain summer industry
or business employment related to their teaching speciAlty.

8.0 To promote and assist graduates in obtaining rewarding job
placement commensurate with a quality two-year college-level
technical education.

8.1 Same as Objective 1.1.

8.2 To increase by 25% the number of employment leads received.

8.3 To increase by 257 the number of on-campus employment inter-
views.

9.0 To provide adequate general education to enable students to
intelligently assume the responsibilities of citizenship.

That 75% of those students who graduate will have registered'
to vote.

OBJECTIVE 9.1

GOAL 10.0 To develop and offer special continuing education programs
for occupational advancement, refresher and retraining pur-
poses.

OBJECTIVE 10.1 The Office of Adult and Continuing Education will develop
and offer at least four occupational advancement courses
per year related to each of the divisions in cooperation
with the division chairmen.

OBJECTIVE 10.2 For any given quarter the number of employees participating
in occupational advancement courses will be 10% higher than
the same quarter of the previous year.

OBJECTIVE 10.3 The Office of Adult and Continuing Education will develop
and implement a viable plan for administering continuing
educaticn and college credit courses off campus in at least
50% of the high schools located in Muskingum, Guernsey,
Noble, Northern Morgan and Southern Coshocton counties
with a minimum of 250 students enrolled in such locations
by the Fall Quarter of 1976.

GOAL 11.0 To provide counseling and advisement services to students
and citizens which will assist them in choosing appropriate
courses of study.

OBJECTIVE 11.1 That the number of students who change their major in any
given quarter will not exceed 5% of the enrollment.

OBJECTIVE 11.2 For any quarter withdrawal grades will not exceed 57g.

OBJECTIVE 11.3 To evaluate and decide whether or not to seek local imple-
mentation of the Ohio Career Information System by September
of 1976.

11



usr.t.
GOAh 12.0 To provide A system of instruction which in directed toward

meeting the learning requirementa and needs of individual
students at the time they need it.

DI OBJECTIVE

DI OBJECTIVE

DI OBJECTIVE

DI OBJECTIVE

SS

SS

PD
SS

PD

DI

BM

GOAL

12.1 To revise course syllabi to include measurable learning
objectiven at the rate of one course per faculty member
per quarter until all syllabi have been revised, starting
with thoae courses taught at night by part-time faculty.

12.2 That a minimum of one course per year per division will be
developed and made available on an individualized instruc-
tional basis.

12.3 That a minimum of 80Z of tho quarterly grades given in each
division will be passing grades (A, B, C, A, P).

12.4 To improve instruction by making available to students for
review, supplemental instruction, or make-up instruction,
video tapes of frequently offered courses produced in-house
at the rate of two courses by Pall of 1977 and three courses
per year thereafter.

13.0 To provide a source of skilled manpower upon which the area
may draw for the successful continuation and expansion of
technical enterprises.

OBJECTIVE 13.1

OBJECTIVE 13.2

GOAL

Same as Objective 1.1.

That 75% of the employed graduates will be employed within
the College's six-county area.

14.0 To provide faculty facilities and consultant services for '
business, industry and the community.

OBJECTIVE 14.1

OBJECTIVE

To present the Putnam Restoration Project Slide/Tape pres-
entation by area civic groups.

14.2 To serve as host and provide faciliC.es for at least six
meetings of area civic and service clubs and for at least
six meetings of area business and professional organizations
each year.

OBJECTIVE 14.3

OBJECTIVE 14.4

GOAL

For any quarter the number of participants in special com-
munity service courses will be 10% higher than the same
quarter of the previous year.

To maintain existing contracts for data processing services
with area public school systems, the City of Zanesville and
other non-profit organizations.

15.0 To cooperate and coordinate with
institutions in order to prevent
maximize the resources available
and realize the fullest benefits

area public and private
duplication of effort,
to students and faculty
from the tax dollar.

OBJECTIVE 15.1 To enter into mutually beneficial contracts concerning
the use of facilities, equipment and maintenance with OUZ.

1 2



RESP.*
DI OBJECTIVE 15.2 To establish a Zanesville area Adult Education Coordi-
P nating Committee involving MATC, NAJVS, OUZ and other

non-profit agencies such as the YMCA, YWCA, Art Institute,
etc., which offer Adult and Continuing Education programs.

OBJECTIVE 15.3 To establish a Southeastern Ohio Technical Education Con-
DI sortium (SEOTEC) in cooperation with other area technical

colleges.

DI

GOAL 16.0 To accomplish all goals and activities in the most efficient,
timely and economical manner compatible with quality offer-
ings.

OBJECTIVE 16.1 For any given quarter, a minimum average of 18 students per
class will be achieved by each division. (Note-OBOR standards
and funding stipulate 16 for technical and 24 for general and
basic studies or an overall average class size of 20.)

DI OBJECTIVE 16.2 Of the full-time students who initially enroll during the
SS Fall Quarter, 807 will reenter the Spring Quarter.

DI OBJECTIVE 16.3 Each instructor will teach a full load consisting of at
least 14-16 teaching credit hours per quarter.

DI OBJECTIVE 16.4 Each division chairman will teach 1/2 of a full load con-
sisting of a maximum of 7-8 teaching credit hours per quarter.

DI OBJECTIVE 16.5 The proliferation of courses will be reduced by combining
those whose objectives are at least 75% identical.

BM OBJECTIVE 16.6 That the total budget assigned will not be exceeded.

PD OBJECTIVE 16.7 All regularly scheduled reports to the Board of Trustees,
Board of Regents, State Department of Education, and HEW-USOE
will be complete and submitted on time.

OBJECTIVE 16.8 Unless otherwise indicated, all internal and external re-
DI quests made of college personnel will be received within
SS two weeks of the date of request.
BM
PD

MEANING OF "RESP"

All Institutional Goals must be pursued through the cooperation of every employee of
the College. Objectives which lead to the achievement of a specific goal are more
easily attained, however, when one person accepts the responsibility for fulfilling
them. This classification of the responsibilities for achieving objectives involves
only the five Executive Committee Officers who may, in turn, delegate responsibility
to staff members, when appropriate.

KEY TO ABBREVIATIONS USED FOR RESPONSIBILITY

P = President's Office
DI = Dean of Instruction's Office and staff
SS = Dean of Student Services & Registrar's Office and staff
BM = Business Manager & Treasurer's Office and staff
PD = Planning & Development Office

NOTE: When more than one of the above is listed, the responsibility for achieving
the objective is equally incumbent on all offices listed, although primary
responsibility belongs to the first-listed officer. 1 3



RESP.*

Revised 5/26/76

MUSKINGUM AREA TECHNICAL COLLEGE
Enabling Tnstitutional Goals

and
Related Measurable Objectives - Part of the Ongoing

Management by Objectives Effort

GOAL 17.0 To maintain NCA Accreditation and to obtain appropriate
ARA Accreditations in the various health fields.

PD OBJECTIVE 17.1 To conduct an annual review and evaluation of the previous
self-study and concerns of the visiting team report.

OBJECTIVE 17.2 To participate in the OOTC voluntary visit examination
program with a visit by January 1, 1977.

DI OBJECTIVE 17.3 To establish and implement a schedule of activities lea&;ng
to full accreditation by the appropriate AMA-related
national organizations for Medical Laboratory, Medical
Assisting, Medical Records and Radiologic Technologies.

OBJECTIVE 17.4 To organize for NCA institutional self-study in prepara-
tion for the publication of a report by December, 1977,
and for the visit for reaffirmation of NCA accreditation in
the Spring of 1973, in conjunction with an OBOR five-year
review scheduled for the Summer of 1978.

COAL 18.0 To improve the overall management and supervision within
the College.

PD OBJECTIVE 18.1 To establish a plan for the development and implementa, fl

of a system of management by objectives. (MBO)

OBJECTIVE 18.2 The Administrative Council will meet at least once a month.

OBJECTIVE 18.3 Each quarter the Executive Committee of the Administrative
Council will meet at least once with each of the following
groups: general faculty, division faculties, faculty
senate, student senate, business affairs, and student af-
fairs.

SS OBJECTIVE 18.4 To schedule a weekly common free period every quarter.

PD OBJECTIVE 18.5 To develop a list of priorities and objectives related to
SS needed institutional research.

GOAL 19.0 To promote the common personal and professional welfare of
the faculty through increased salaries, better work loads
and conditions, and increased opportunities for special-
ized educational and occupational experiences.

OBJECTIVE 19.1 That the average salary increase of the faculty and staff
will exceed the cost of living increase for the previous
year on a national basis.

*See the last page for the meaning of the word "RESP." (A key to the abbreviations

is on the last page.) 14
-1-



RESP.*
Dl OBJECTIVE 19.2

DI OBJECTIVE 19.3

DI OBJECTIVE 19.4

OBJECTIVE 19.5

DI OBJECTIVE 19.6

OBJECTIVE 19.7

GOAL 20.0

DI OBJECTIVE 20.1

DI OBJECTIVE 20.2

DI OBJECTIVE 20.3

OBJECTIVE 20.4

DI OBJECTIVE 20.5

DI OBJECTIVE 20.6

DI 20.7OBJECTIVE

DI OBJECTIVE

GOAL

That 10% of the faculty will annually pursue summer educa-
tional opportunities related to their teaching specialty.

That 25% of the faculty will have the opportunity for at
least part-time employment at the College during the
Summer Quarter.

Same as Objective 7.3.

To develop and evaluate a system of extended contracts for
the faculty.

To write a recommended timetable and set of procedures for
assigning salaries for the instructional staff by March 1.

That a minimum of one-half of the merit salary increases
for each professional employee will be based on the achieve-
ment of mutually agreed upon professional improvement
objectives and other objective based performance measures.

To recruit, select and maintain a faculty of the highest
caliber and ability.

That a minimum of four (4) applications from qualified ap-
plicants will be received for each vacancy.

That all new technical faculty hired will have a minimum
of a bachelor's degree in the field or closely related
field, plus two years of related occupational experience.

That all new general and basic studies faculty hired will
have a minimum of a master's degree in the field or closely
related field, plus two years of related teaching or oc-
cupational experience.

That 90% of the renewal contracts issued to the faculty
will be accepted.

To provide orientation and in-service training to all new,
full and part-time faculty members in advance of their
starting to teach, stressing the purpose and goals of
technical education.

To revise and improve the faculty evaluation procedures.

To develop, place in the catalog and offer credit courses
in vocational-technical teacher education for faculty in-
service training purposes.

20.8 To make available on campus during the Fall Quarter, 1976,
graduate courses for technical teachers that can be used
for in-service training programs.

21.0 To foster.an administration/teaching/learning environment
which will encourage and enable instructors and students
to perform to their greatest capability.

- 2 -
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21.1

21.2

21.3

22.0

22.1

22.2

22.3

22.4

22.5

22.6

23.0

23.1

23.2

24.0

24.1

24.2

24.3

24.4

24.5

Same as Objective 12.3.

Same as Objective 18.2.

Same as Objective 18.3.

To provide the best possible tate4al, %lipmenr, andreachin
wlearningfacilities needed to supp ort the Process.

Same as Objective 7.1.

That 60% of the funds contailld th

raln:fbftatt.when revised, will be allocard inst rst7ctZisrl

Word Proc-To have 100% of the material dictaCed itit th7n
-essing System returned to th originator two work

ing days.

That actual construction of the nev PhYscal education
facilities will be 50% co1Up4te July,

N cion ot
,the new healthThat bids will be let for

technologies facilities by J41977.

That an appropriation will requesbe ted through the 1977
session of the Ohio Legislat4re fuf a ne, ologytechn
building consistent with the OUVOT C caolpus master Plan.

Nork toward the improveme4r oommuN ation s and

.!-.rstanding within the C0ge.
c

Same as Objective 18.2.

Same as Objective 18.3.

To provide the moat efficient and
felevan

t ins truction pos-
sible in the most efficien ci ec 01.10micl manner.

Same as Goal 1.0 and objectiv8 1.1 thro4h 1.4

Same as Objective 6.4.

Same as Goal 16.0 and ObJactIA'eS 16,1 thrtugh 16.8.

To evaluate, and by Januar), 1, ooke a
tecommendation to

the Administrative Council colleernog thQ inuation orcont
discontinuation of any major h whos --ful1time fresh
man enrollment has falle n 15 for twc)

consecutive fall
quarters.

vrogra-

To conduct a community needs survey
n

ando:n indus-
trial needs analysis survey Perhap0 withjuncti

DI

BM

PD

PD

PD

PD

DI
SS

DI

DI

PD

PD

OBJECTIVE

OBJECTIVE

OBJECTIVE

GOAL

OBJECTIVE

OBJECTIVE

OBJECTIVE

OBJECTIVE

OBJECTIVE

OBJECTIVE

GOAL

OBJECTIVE

OBJECTIVE

GOAL

OBJECTIVE

OBJECTIVE

OBJECTIVE

OBJECTIVE

OBJECTIVE

area Chambers of Commerce.

-3-
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DI OBJECTIVE

GOAL

PD OBJECTIVE

DI OBJECTIVE 25.2

DI OBJECTIVE

OBJECTIVE

24.6 To study the need and offer recommendations for an Agri-
Business Technology program for possible implementation
for Fall, 1977.

25.0 To provide for a continuing and effective program of orien-
tation, in-service training and professional growth for
the faculty, administration and staff.

25.1 To revise the faculty handbook as required by new or changed
college policies, procedures or guidelines.

OBJECTIVE

BI OBJECTIVE

An in-service training program will be conducted prior to
the Fall Quarter and will receive a positive rating when
evaluated by the participants.

25.3 That each year 50% of the faculty will attend either a state,
regional or national meeting related to their duties.

25.4 The evaluation for improvement system which incorporates
self, colleague, supervisor and student comments, ratings
and observations, as well as classroom/lab visitations, will
be utilized annually and updated or improved as required.

25.5 To establish an MBO - Personal Professional Improvement
Objectives System for all college administration and faculty
members.

25.6 That 75% of the faculty will hold one or more current member-
ships in professional societies or organizations related to
their duties.

DI OBJECTIVE 25.7

DI OBJECTIVE

OBJECTIVE

GOAL

OBJECTIVE

OBJECTIVE

DI OBJECTIVE

GOAL

DI OBJECTIVE

Same as Objective 7.3.

25.8 Same as Objective 19.2.

25.9 Annual improvement conferences will be conducted by each
employee's supervisor with the results of the quarterly
student evaluation of teaching and the annual self, col-
league and supervisor's evaluations used as a basis for

discussion.

26.0 To assure equivalence, compatibility and coordination among
the instructional departments.

26.1 Same as Objective 18.2.

26.2 Same as Objective 18.3.

26.3 The Dean of Instruction and Division Chairmen will meet at
least once a month.

27.0 To provide valid and meaningful internship or cooperative
education work experience opportunities which are relevant
to the needs of the students.

27.1 That 80% of the job titles of interns will be contained
within the field in which they are majoring or a closely
related field. 1 7

-4-
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DI OBJECTIVE 27.2 A list of experiences jointly agreed to by the employer and

intern coordinator will be developed for each intern and
evaluated by the coordinator.

DI OBJECTIVE 27.3 To develop criteria by January 15 to permit early indenti-
fication of Summer Quarter internship coordinators.

DI
SS

OBJECTIVE 27.4 That 80% of those students having accrued 45 credit hours
at the end of the Spring Quarter will obtain Summer Quarter
internship positions.

GOAL 28.0 To assure high quality equivalence of day and evening
courses and of full and part-time instruction.

DI OBJECTIVE 28.1 To insure that at least 60% of the classes taught during
the evening and on Saturdays will be taught by regular
full-time instructors.

DI OBJECTIVE 28.2 Same as Objective 6.4.

DI OBJECTIVE 28.3 An orientation program will be conducted for all first-time,
part-time instructors.

OBJECTIVE 28.4 Same as Objective 25.4.

GOAL 29.0 To schedule courses at such a time and in such a manner as
to maximize enrollment, participation and learning by a
variety of potential student populations.

DI OBJECTIVE 29.1 Same as Objective 16.2.
SS

DI OBJECTIVE 29.2 To conduct an annual survey of existing students to deter-
mine their scheduling preferences.

SS OBJECTIVE 29.3 For a given quarter, the number of students enrolled in
day, evening, and Saturday classes will be 10% higher
than the same quarter of the previous year.

SS. OBJECTIVE 29.4 To update, circulate and achieve substantial consensus for
a student recruitment plan involving the entire College by
February 1.

PD OBJECTIVE 29.5 To achieve 98% accuracy on projections of Fall Quarter
enrollment.

BM
DI

OBJECTIVE 29.6 That book orders will be received no later than 60 days
prior to the start of a quarter and that purchase orders
for books will be sent to publishers no later than 45 days
prior to the start of a quarter.

GOAL 30.0 To develop and offer a variety of special CEU credit com-
munity service courses in response to the needs and inter-
ests of the community.

-5-
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rks.

PI

opiECTIV

vi

55

55

ogJECTIv

ogJECTIv

60AL

100JEcTIV

olgJECTIV

00JECTIV

00JECTIV

opigeTiv

ologCTIV

ovjgCTIV

0430CTIV

00ECTIV

ojEcTm

Ofr

ojEcTiv

ovJECTIvt

30.1 Each division will dev elop and offer at least

community service course per quarter.

30.2 For any given quarter, the number :flsIte%;
sPecial community service courses
the same quarter of the previo us year.

one special

enrolled in
higher than

30.3 To implement by August 1 a system of area agents (coordi-
nators) and school facility usage through the local school
districts served by the College involving at least one
school in each county served by the College.

31.0 To continue to solidify and improve the programs now in

existence.

311 Same as Objective 6.4.

31,2 Same as Objective 12.2.

31.3 That laboratory experiments and class activities which
would benefit from updating, will be identified and a
schedule for updating them will be established.

31.4 To obtain OBOR associate degree program approval for
existing options of Business Administration for Fall,
1976-77, funding,

32,0 To reduce the rate of student attrition and increase the
Percentage of student completions.

32.1 For any given
earned "within

maximum of 57,

ahd objective

quarter, a maximum of 10% of the grades
the College will be failures (F's) and a
will be withdrawals (W's), assuming a fair
performance-based grading system.

32,2 That a minimum of 50% of those students who enroll under
Probation, will have their probation lifted at the end

of the term.

32,3 Same as Objective 1.3.

32,4 Same as Objective

32.5 Same as Objective

32.6 Same as Objective

33.0 To exPand the offering

courses.

of evening and continuing education

33.1 For any given quarter, the number of students enrolled in
evening college credit courses will be 10% higher than

the same quarter of the previous year.

33.2 Co llege credit evening courses will be offered for the
general public in at least two off-campus locations in
each county served by the College.

-6 -
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DI oajcTIvE 33.3

DI

DI

DI

DI

DI

011,vCTIVE
33.4

OkgCTIVE 33.5

OkgCTIVE 33.6

OBJCTIVE 33 7

OBJVTIVE 3,3.8

GOA1 34.0

DI Okn0TIVE 34.1

PD

DI

DI

OkuCTrVE 34.2

011,WTIVE 34.3

013,35TIVE 34.4

OklfaIVE 34.5

GOAL 35.0

DI OkmTIVE 35.1
SS

DI

DI

DI

DI

DI

DI

GoAL 36.0

OkncTIVE 36.1

OBagoTIVE 36.2

OBacTIVE 36.3

OBJCTIVE 36.4

OBJEcTIVE 36.5

OBJEcTIVE 36.6

Same as ObJ ective 10.1.

Same as objective 10.2.

Same as ObJ ective 10.3.

Same as Objective 30.1.

Same as objective 30.2.

Same as ObJ ective 30.3.

To assume a regional, state and national leadership posi-
tion in the area of implementing new and improving
tional cbang

instruc-
es and innovations.

That the College will be represented in a minimum of two
meetings or workshops whose primary theme pertains to
instructional innovations.

Same as Objective 18.1.

Same as ObJ ective 6.4.

Same as ObJ ective 12.2.

Same as Objective 25.4.

To study the external degree concept and the awarding of
credit for nontraditional learning experiences and to make
recommendations for possible implementation.

Same as ObJ ective 4.2.

To make maximum effective use of available multi-media in-
structional aids, library services and learning aids.

That during
the total heany

quarter the library circulation will equal
adcount of students enrolled.

That during any quarter 75% of the faculty will utilize AV
services.

That during any quarter 25 7. of the students will utilize

the learning lab.

To review, study and offer recommendations concerning the
learning rosources'availability at the College to insure
most effective use.

Same as Objective 6.4.

Same as Obj ective 12.2.

-7-
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DI OBJECTIVE 36.7 To establish an indexing and retrieval system of all

college learning resource materials.

GOAL 37.0 To expand the College's offerings in the area of allied
health.

DI OBJECTIVE 37.1

PD
DI

PD

DI OBJECTIVE 37.4 To establish and implement a sequence of steps leading to
full accreditation by the appropriate AMA-related national
organizations for MLT, MAT, MRT and RT.

DI OBJECTIVE 37.5 Upon publication of the OBOR Veterinary Medicine Advisory
Committee report to make a determination of whether or
not to pursue a program in Animal Health Assisting Tech-
nology.

To implement the following newly-approved associate degree
programs during the Fall Quarter of 1976: Emergency Medi-
cal, Medical Records, Radiologic and Medical Laboratory.

OBJECTIVE 37.2 To enter into formal agreements with area hospitals and
health agencies for providing clinical instruction nec-
essary for allied health program implementation by the
August, 1976, &lard of Trustees meeting.

OBJECTIVE 37.3 To obtain SDVE approval of EMT, MLT, MRT and RT programs
prior to implementation.

GOAL 38.0 To utilize the College's existing computer capabilities
more effectively in the area of student, financial and
personnel records management and reporting.

SS OBJECTIVE 38.1

BM
PD

OBJECTIVE 38.2

SS OBJECTIVE

SS

BM

BM

BM

OBJECTIVE 38.4

OBJECTIVE 38.5

OBJECTIVE 38.6

To provide up-to-date class enrollment data during the
registration period in order to make better management
decisions on class closings, cancellations, new sections,
etc.

To establish a system of personnel records on the comput-
er.

To enable Student Service professional personnel to spend
at least 50% of their time on counseling and advising of
returning and first-time students during the registration
period of each quarter.

To insure that the College FTE Reports reflect all eligi-
ble credit hours for OBOR Subsidy.

To implement program budgeting by July, 1977.

To provide all departments within the College with current
operational budget reports on a monthly basis by July,
1977.

OBJECTIVE 38.7 To process income on a daily basis to insure maximum income
from the investment of college funds.

-8-
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BM OBJECTIVE 3G.8 To process all acounts payables within 15 days after author-

ization for payment in order to earn maximum discounts on
all invoices.

BM OBJECTIVE

BM OBJECTIVE

PD
SS

DI OBJECTIVE

DI OBJECTIVE 38.13

SS

38.9 To develop and maintain an up-to-date computer inventory
of all college property and equipment.

38.10 To develop and maintain an up-to-date computer inventory of
all bookstore merchandise.

OBJECTIVE 38.11 To utilize computer data base information for completing
75% of college, state and federal reports.

38.12 To provide experimental capability for computer assisted
instruction in college programs.

SS

OBJECTIVE 38.14

To develop and maintain an up-to-date computer inventory
of all college learning resource materials.

To maintain student transcripts on a computer file for
research purposes and for insuring that prerequisites
have been completed for courses requested.

OBJECTIVE 38.15 To utilize closed circuit television to indicate course
closings and cancellations to students and college per-
sonnel immediately for scheduling purposes by Fall, 1976.

MEANING OF "RESP"

All Institutional Goals must be pursued through the cooperation of every employee
of the College. Objectives which lead to the achievement of a specific goal are
more easily attained, however, when one person accepts the responsibility for ful-
filling them. This classification of the responsibilities for achieving objectives
involves only the five Executive Committee Officers who may, in turn, delegate re-
sponsibility to staff members, when appropriate.

KEY TO ABBREVIATIONS USED FOR RESPONSIBILITY

P = President's Office
DI = Dean of Instruction's Office and staff
SS = Dean of Student Services & Registrar's Office and staff
BM = Business Manager & Treasurer's Office and staff
PD = Planning & Development Office

NOTE: When more than one of the above is listed, the responsibility for achieving
the objective is equally incumbent on all offices listed, although primary
responsibility belongs to the first-listed officer.

-9-
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TO:

FROM:

DATE:

SUBJECT:

MEMORANDUM

Administration & Faculty

/Terry J. Puckett, President

Tuesday, May 25, 1976

MBO - Personal Profes sional Improvement Objectives

In accordance with our on-going mBo and evaluation for improvement effort, I have
developed ten (10) measurable Performa nce obj ectives which I hope and expect to
accomplish during the coming yeex at OTC. I am submitting these for your perusal
since I would like to challenge yOU tO do the same. Please note concerning these
objectives that each is sufficiently specific to be measurable as to whether it is
attained or not, that each is e xpected to be achieved by June 30, 1977, unless other-
wise stated, and that some are eufficientlY challenging that I will be hard put to
achieve the same.

I would like very much to have all of our objectives set, compiled and available by
Friday, June 18. Such a well- formulated set of objectives, when combined with the
College's goals and objectives, I think will both provide us greater direction and
inspire us toward greater attainment during the coming year. Accordingly, I would
like to receive your set of 5-10 objectives by Friday, June 11. They should be sub-
mitted through your respective supervi sor and senior admini$trative officer, reviewed
by them if necessary, and forwa rded to me for compilation.

As mentioned previously, your Personal objectives should be challenging and diffi-
cult, but not impossible or impobable.r They should relate to the overall goal pro-
vided and should be sufficiently m easu rable that both you and your supervisor can
readily determine whether or not each nas been attained. Achievement and progress
toward achievement of your stated objectives will contribute toward your annual
performance evaluation.

It is not anticipated that the achieveMent of your objectives will call for any
expenditure of funds by the Colle-.6,e be yond those provided in the College's operating
budget.

I am available, if needed, to indivi dually assist you in this objective-setting task.
Thanks for your cooperation.

baq

Attachments (2)
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MATC PERSONAL PROFESSIONAL IMPROVEMENT OBJECTIVES, 1976-77

GOAL 1.0 To enhance my knowledge, attitude, skills and contribution as a pro-
fessional/educator and as an employee of the College.

OBJECTIVE 1.1

OBJECTIVE 1.2

OBJECTIVE 1.3

OBJECTIVE 1.4

OBJECTIVE 1.5

OBJECTIVE 1.6

OBJECTIVE 1.7

OBJECTIVE 1.8

UNiVEU1Y 0
OBJECTIVE 1.9

OBJECTIVE 1.10 CLEARV.HPt)
'Jt..JMUh. (Jr

EMPLOYEE: SUPERVISOR:

POSITION: DIV./DEPT.:

5/25/76

2 4


