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VOLUNTEER MOTHER PROGRAM 



INTRODUCTION

'Vat pay for the Cow ..."' 

"Why pay for the .cow when you can jet the milk for nothing" was the 
traveling salesman's instant reply to the often asked question, "why don't 
you get married and settle down"? Both librarians and administrators are 
asking, "why pay for additional librarians pr para-professionals when that 
wonderful milk in the form' of the VOLUNTEER. is available"? 

During the. Summer Session of 1971 five members of the School Library. 
Administration class developed a set of guidelines: for a Volunteer Mother 
Program.. The cross section of this committee was nearly perfect -- two 
second grade teachers -- one senior high school librarian -- a middle 
school librarian -- and an elementary school librarian„. 

Specific questions posed viere: Vhy a Volunteer Program? On what 
level is it best suited? Is any method of reward necessary? What is the 
drop out rate? What method of instruction is best,; group or individual': 
Should the volunteer be a generalist or a specialist?, 

The guidelines developed answered the Majority of these questions.
ilorrever, some unanswered, questions were, l'iabxlity rand legal aspects of a
'ko,'f.unteer prograc: 4 volunteerlilothers ít.i :a•;negotiable .itera for "fnionts r 
 use .o# cápable rnotFiei.a '~s tutors and sub,ject specir~l3sts' .in ~a'fel~ ite rr.#ourc 
centers--„possible use of' volunteers as substitutes' when librarians are 
ill ", thA4i1gh,t o4':.the volunteer to discipline childron.: 

:Th' e éäitors of Library Journal in o recenb 'c :ilion • (Oct.; ,]., 19/1, p.1416) 
the ädvent. ofy  more volunteer prorams; '"few lovers of hoo'ss F ' 

and libraries coul'd afford* to''contribùte "S500 a year to keep the library"
ru.~nirig ÿ: but anyone 

four-hour 
can' ¿;ive the equivalent in valuable labor o working

orea stir t, 

Since the advent of budget squeezes and the Nixon :Freeze more-librarians 
and administrators;are turning towards the IADLUNT4ER as a possible solution.' 
.to the.manpower and money shortage. However., mane librarians'•feel the, 
training'and scheduling of volunteers, is too' time consuming end'not worth 
.the :effort. Another sore' point . is ß f cep volunteers' are utilized t~aat 
presents ten possibie,personality clashes,  



Al'h,e students of L.S. 582 Sumner Session 1971' feel differently. '.i:ie 
co;-oosition of the clam; war. ',ton librarian's and ton tetichorS. Their answers
to. the, following questions were significanti' 

In favor of a' Volunteer Proirtnr,r Yes 16 No 4 

Would use Volunteers on: 
:Eler„entary.level Yes 16 `o 4 
Junior High Yes 12 Na 8 
Senior:High Yes 3 No lq' 

Type 'of"training: 
Incidental" day to day instruction Yes 14. No 6 4 
Formal group instruction Yes 6 No 14. 
Combination of both',  Yes 14 No 

Is a manual necessary: 
Yes 20 (it is most important) 

Armed with, a set of guidelines 'it:i3 easy to determine w"r:at libra_iar.3 
expect from volunteers. The *following quotes taken fro-i a video tape record-
inS, produced at Villanova L'Hiver'Sity, '7.ybrary Nothers -Speak Out"'ecñoes " 
the sentiments of the volunteer when:asked "That car.`li,Arariens do,' to keep
the- voluntoer 'happy"' 

tiRe or6anized y knew exactly what you want Us to do - wàen
we tame to work put;. us to work immediately -+?; ~ ~ust ;.dox ' , 
want,to f3oúnderaround:~" 

" She shows tté' .her `a~ppreoiatiott :~ ahë' kexas'telling ua ho~ 
Clad she is:td havFe 

u5he goes the extra m31e.-"4 she'g,ives"us d Chriotma.~ 
then at tha' end`, of the 'year ~-- this ;is fror,t her • own fund.u, 
I think! 44'she.gives u¢ ail a dinner th'ese are little thxn4a,• 
they arenRt: necessary ..-, but they ar,e niee.ú 

.°We the Motker Superior'te1~ss sod:' 

The L.S 582 Summer' Class of 71 has successfully probed the problems o 
.6:VOI,UNTIER LIBRARY PROGRAM, and what is their roward? 

~W not a glass of m;lkn` 



PREFACE 

PROBLEMS OF A VOLUNTEER MOTHER (AMER) PROGRAM

A volunteer program: has great potential for success in most: school 

libraries. However, there are important and subtle characteristics of this 

type of assistance which should'~be'considered before undertaking such n pro-

gram. We have examined the methods and problems of selection used elsewhere

in our presentation. There are, of course, many intrinsic problems in selec-

tion, ranging from criteria of ;selection to informing those mothers whom you 

reel are not capable of providing the quality and quantity of assistance 

you. desire.

We shall list the problems in statement or question form and consider 

their ramifications You should first determine if you agree with the 

statement and, if so, evaluate its significance and probability of occurrence.. 

1. Untrained help may háve a tendency to feel they know more than you. 
Perhaps this is particularly true of the less educated person. "The 
more you learn, the more you realize how little you know." 

'2. This type of staffing may weaken your argument for additional 
professional or paraprofessional help.

. , ;What should, you do if a mother, is unable to deal with children or
assumes too:mudh control"  

~S. ,How would ,you' deal with the' mother-; 
',to go ahead on her,own or consult you.'.

Possible p#oblem$.for.volunteer's children- 

. A. Student.:who informs other claasmates that his mother
librarian,' 
Student Moo .becomes excited and/or assumes he is "sped 
when his mether is Present 
Favoritism'` displayed by volunteer to particular students' 

Ho$.would you explain the'.importance of the volunteers contribution 
to  the total school pragram? 

.$ow do yo~s mariáge, 't~te motlier who is unable to maintain ConfidOncee7

$. 'Itat oshe'4h'e unique problems on different levels for voivateer prograso 
"(High' school, ',elementary school,  etc.) 

9. How do you inform the volunteer h b t ► sátan
requi.edT 

easwlsnge 



10. How much of your time should be devoted to preparing work for the 
volunteer' 

There ore many other problema which re not ].it.ted above. Fiowaver

these ten represent the moat significant and are closely related to others 

you may conceive. It is important that you examine the many factors which 

determine the success of a volunteer proF,ram. in YOUR situation. These 

factors vary and include everything from the physical library setting to 

YOU. Perhaps you have noticed that most volunteer problems Are'fundamántally 

human relationship situations. Obviously, this type is often the most 

difficult to solve and will require substantial attention and understanding. 

"Easy to te21 a person where to hang his 
coat, but difficult to tell a person you 
don't need him anymore." 

Submitted by: 
Judee D31ÿ:Elementaxry.2eacher 
'Carole Grundy:; Elementary ,Tcaçher
Larry Jaffes Senior nigh School 
Louise 'Pasternak s Elementary S4001:141).1: 
Ophelia Ta.ylor, Middle Gradei LibrariAn . ,

Submitted tot 
Mr. Arthur Castellucci 
rissxatant,Professor 
Department o,E, Librarrjr''Science 
School Library Administration 
¢ummer-l9?7.
Villaenoüa ßniversitü`;',. 
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GUIDELINES FOR A VOLUNTEER MOTHER PROGRAM IN LIBRARIES

I. FUNDAMENTAL REASONS FOR USING VOLUNTEER MOTHERS.

As a way of maintaining á successful school lihrary program, 
contributing to the educational, and social development 
of the students. 

1. More efficient library service rendered to pupils and faculty 

2. Improves school - library - community relationship 

3,. Relieves librarian from 'routine clerical, duties 

4. Provides work experience and possible recruitment into field 

5. Provides opportunity tor service. 

6. Additional role of media center added to a'traditionál library setting 

B. Ras as its secondary aim the individual serving as a medium that 
brings the library and community into closer contact. 

C Provides the volunteers with a chance to utilize their time in one 
of the most worthwhile and rewarding areas - service to the needs 
of their children. 

INTRODUCTION TO TiIE PROGRA,1. 

A. Letter prepared by librarian, endorsed. by. principal. 
l.. l'úbliohed iri.school newspaper for distribution' 

.2.,':,vtimeographed..flyer`sent.home with:students 

8: preserÍt tt0 

1. P i.À:. group'; 

2. hioOer's club 
C. Includ'e''these points 

40 descriptioi; 

2. Attractive `4nd.motivating format 

Äsk'for interested volunteers 

III. . RECRGI"l'A:tNT. t'ßliCî,DilttE;9; 
~.' System 4;selection 

' Appli.Càtion blagk. to f i2e' 
a.: Name 
b. Address andrphone number 
c.H Children' attenäing . school - "eges :anFt Igadea : 
tZ... Education .or experience 
e~ Job 'preferences 
f., Availºbility - äayb~ hoars  

Particular 44418-, 



IV. QUALIFICATIONS AND I):SIRA;iLF, `CRAITS. 

A. Requ;red qualifications 

1. A sincere interest 
2. A desire to serve 

3. A co-operative attitude 

B. Desirable traits. 

1. Dependability

2. Enthusiasm 

3, Accuracy 
'4. Neatness 
5. ,Originality , 

6:11leasant personality 

7. Positive attitude 

8. 4;illingness to serve ;  

Sense of enthusiasm. 

10,. 'Appreciation of childrents'i.nterast 

' C. Mental ability and educational background have little bearing 
on a mother being a good library volunteer. 

V. AMOUNT OF VOLUNTEER HELP NEEDED.  
A. Dependent on time the librarian has for training and supervision 

B. Size• and qua }aficatio.of nn the libra ry staf f 

C. 5chool - Enrollment 
Size'of library quarters 

F,XpeOtati:orls bf Tibráry program 

ill. METHODS OF SELECTING VOLUNTEERS.

A; Mothers nay vo],unteer , direotly to librarian 

B t.otherm maiy make formal app3icatio1,ç to 1i1)r'arian_ 
C d~prily'to dcrle~ated agency 

1. btothers club'' 

~ T.A. 

VYI. T'!~ICkL ORGANI?,;rIüi'1 ~Ox VOLUNTEER MOWERS. 

A. Voliúrktaer Mother.'' 8 Club. 

l. To provide the mothers with an opportunity to work together,' 
giving and receiving helpful ideas and encouragement 

2. Membership:: Open to any mother interested and available to 
do the work of a volunteer mother. 

https://aficatio.of


3i Activities. 

a. C:crchanic:al. 
(1) Library duties 

(2)  Directing volunteer program in aspects to be handled 
by members:
.(a) Arranging replacements when schedules need to 

be revised -. switcitinr; 

. Sucial 

c. Projects 
(1) Formulating "code for volunteer Mothers '" 

(2) Enlisting community rer:ourcet 

(3) Organizing public program to present "volúntper
mothers" to interested gropus 

V'III. 1)IR!:C:TION OF WORK TECHNIcIGE S, AND DïiTIE:i BEST SUITED TO VOLUNTEER 
NOTURS. 

A. ORIEI4TATION. 

1. Objective is to familiarize mother with the library schedule, 
oriented to her own situation, and discuss any questions. 

2. Introductoryr tour about library with group or individuals. 
a. Reference collection pointed oiit with quick.eor:rariaon 

to catalog card, showing Dewey decimal system., 

b. Librarian talks informally, using occasional outstanding 
books to indicate relation of subject to classification 
number on back. 

p. Order in library arrangement is shown by calling attention 
to, neatness and position o£ ,books.

Magazines briefly examined and Readers' Guide explainedf 

Card" catal'og, she3 f],irit:¡ vertical file, are sho~xn, bnd 
their use explained:': 

Werk room áng 4aious*librarjr i`trools'r',introdúcpd

11medi.at.e group meetia~ fa~. purpogº; qf getting ùcqú~íiñted,':, 
learning gene .a l polici~eai &ttd glanning fqr or niza~t3 ªn`° 

1v Hoúsekeeping` .• 
~2. Circul'atingmateria2~~ at desk 
~+ Preparing books and:inAterials 
..Shelving and she1F reading',

' S, , ,Mending books ; • c 
G.. Typir g 

Assisting in inventory 
Filing 
Splicing 

ü?.''.Simpïs ~intenáí~ce ot'hatcbra°re'" 
1.i,ï : Assisting 'students Using -hardware' . - 
~2. Distributing-hardware and software- 
º3. .Rep#oduR aaterials' 



C. Public relations .jobs. 
1., Liaison between library, students, faculty und community 

2. Preparing bulletin boards 

3. Typing bibliographiee 

k. Arrenging book disp:.ays and art exhibits 

D. .Manual, for volunteers 

1. Must be designed to fit the needs of the individual school 

2. Gives ih detail: di^,ections, policies and methods used in 
performing duties. 
A. Should -be .clearly written.;nnd easily understood, avoid . . 

technical jargon 
. Should include "illustrations", examples of actual forms;, 

used, and possible catalog pictures identifying various 
'pieces of equipment used to perform duties 

3. Should be introduced at orientation or later meeting either " 
group or individual 

4. Copies distributed to individual mothersy and several' retained . 
in various places throughout the library 

IX. POTENTIAL PROBLEMS 1:NCOüNTEREY. 

A. Terdency of untrained volunteer to l qualified in areas.not 
desigrsated 

B.''Weakens ar~tument for additional prsional paid Assistance 
C. Poor volunteer'- poor student relationship 

..: D, Lack of. professional, :discretion. concerning things learned , about
families nnd children •-. {çossiping 

gnmei~ts are time corlsuaiin whocanaot 
without your c stant ,::upervisibn encoura~táent . 

►  De3icate situation w ere yoú asùst :Pre; ease" a'volunteer onca~t;~á; 
is iio 7:ör,Lrer'nettded, or failed to conform the standardá,set 
Qf'the volunteer organization - even a personality clash 

~.  taossible ~roblems for children of volunteer mothers attending some
school:

1.~ ':Student who informs his classmates that his,~pother;`ia the, 
~ibrarian 

2.> situ. dent who_ becomes excited and/or ~sumed he is "special"
when awther; is .pre~cent ,  
Favoritism displayed by volunteer to"particular Students :' 

.» parrying, taleshome from school about neighbors bhilclren., 
. AMount 'of. ,time it takes to train and, orient .vol:unteers : may lii-sder"..
librarian.from .carrying out her expected'duti 

. I SUCCESS Dr TIM VOLUNTEER ' PROGRAM ` IN JUNIOR AUD SENIOR HIGH SCHOOL, 
: DEPENDENT ON THEW: FACTORS: 
A. Parents generally have less interest i~t.stshoól, aid' are leas active• 

Much ot '„the work can be done diligently b~lúateer • students y vr
Business Education' classes: and Library,C,l.ub, Program. 

https://Library,C,l.ub


C. Lack of ability to maintain authórity with older children , 

D. Gurricu.lum demr,nds are sometimes too challenging for non-profesnionnlo 

-.t;.. Students do much of their library work independently, do not 
Appeal for help 

F. Adolescents lack appeal of younger children - rarely considered 
'cutea: 

Teachers do not integrate subject area skilla with library instruction 

XI. EVALUATING THE PROGRAM OF VOLUNTEER MOTHERS 

A. The volunteer Mothers are vital, stimulating, and necessary 
to tile whole library program.,' 

B. A manual for the direction of duties is imperative 
C. The livery, through its .volunteer .mothers is able to offer 

improved service to the school, the faculty, and the pupils,, 
D. The volunteer r.iothers are provided with a valuable and appreciated 

outlet for their interest and enthusiasm 
L. ,The method for selecting the volunteer mothers should vary in' each 

school according to policies and needs of the school 

XII. RECOMMENDATIONS F0:2 THE COi3TINUATIaOat OF THIS VALUAf3LZ PRAC:.IC:, 

A. That .local groups of volunteer mothers organize themselves into
, regional associations to further their own growth, and the 
growth of the idea 

. Federal grants bé`eontinued so'-that.Library Schools tan conduct.. 
workshops and programs:toa popularize the value of voluñteer 
mothers for school library programs 

National'Guidelines be adopted: 

https://PRAC:.IC


;Volunteer mathers are a'valuable source of help• to the''scitool,,; the  
. students, and the librarian. By coming in ,contact;' with stuclrsnta, ;And 
being:'of. se'rVice, tàf the' íichool; t~iese'motheras have tn oFlflorturii:ty. ter.' 
self-devclopmeaítand enlightenment. 

, There ~ re:humerousroutize duties ̀ whiäh~can.be done by volunte+~r
i c:ot"ners,• -with guiäunce .from the library work is gretwir.g by , • 
lunps rend .hounds, and, únything* that Can be efficiently cïone by :volun-' 
tears, givea ithart Sack more time for''.the librarian to devote- to professional 
service: '• 

The type of service 'depends much upon:::the type of help, hence •the
importance of selecting that help. Sevaral edethoàs or sources can be: 
uti~i2ed. All; plana have inherent diiEadvantages, the: librari~in ~ti1L':~need; 
to fit the method ta, her. individual situacion, and possibly use a 
con'oinatiori: of 'methods. 

The volunteer parent will usually be ,interested and prove; to be a' 
superior Worker. Group.training of volunteers is'.generall,g impractical., 
Instruction 'should be given 'to one•or two mothers at a'<tiee.>This 
structiQnshóuld be followed ,by *irking at the task tinder the ':librarians 
'guidance • .to insure retention, of. the .procedure. 

The librarian must; fit volunteer help to her•time and tb the work': 
t~ e library

:;,"Librarians aiiLl probably i`ind it ,most practical ta havº :a written 
order ,of work for. each parent. .Explain a. few duties each day and guide' 
thorn in  working. them out. In this way. the .olunteer is cÓnst'ructively 
i :vol•ved'from the beginning. 

Among numerous routine duties performed by mother 'volunteers are 
:e following: ': clearing tables,: straightening  chairs, returning books 

to shelves, delivering books 'to teachers, getting the mail, stamping 
and putting.. new Magazines in the magazine room: arranged according to;. 
dates, filing back numbers of ;magazines,; iodating 'hack iÉsues of per-

iodicals needed for reference work, chocking p'crtisin sections of the 
+shelves:oach day to seá,.if they are in proper"orderf pasting packsts¡f 
cutting pages of new books, typing book orders,. filini; cards. 

Training volunteers is a roaponsibility not, . to be taken light.y. 
have :z piece 'for everything a certain shelf far ;books; which tire 
:in need of repair, for those ~to be numbered, ae'well piece
ur.x ii ishr; d work. Eách Mother ;'shoú2d be' trained toput: . het+ work"_and•' 

''tool:g;.àway co' that others are able ;to, locate then,,:
'1`0' some students;;'Cveryone working in a library is'a l'ibrariany

and t3iese students will Ask Privileges 'of mother volunteers. Teach 
volunteers: to refer to you all requests ,for, permission or question 
requiring information Only you can give. 

cannot b e efficiently administered with. volunteer,,. 
.help, any ;more than an office•Fa i be carried along efficiently by 
: using all volunteer hel.p. Volunteers can be of much service When they 

a re well organized.' +.elt; 'selected4 w•ell trai.ned, . alnd constantli f;+:ided. - • 
F9on.ttbe afraid to show your appreciatior~, for a,job ~rell done. 

https://se�;,.if
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Ai3P  END IK A. 

Clerical job a in thh school library: 

ACQUISITION AND MECHANICAL PREPARATION OF MATERIALS  

Checking request lists with
card catalog

~aarc ;int, for ifi.mple trade 
bibliographic data 

,Making order cards , .
Typing orders to dealers
Filing-order  cards F't; invoiée.: 
Maintaining check listo o$ tha(;s.:'
Opening and collating new books ' 

''Adáing marks of ownership 

Typing cards and pockets for
books and other , rrtnt4 r~,rlti 

Pasting pockets and slips
I.et taring; ,.labplini; 
Adding 'plastic cov'er., 
ClippinS and 'csioUntá:ng:MA tct • als  

for pantphlét file (not t,cl,ecting)' 
Prepa;rin,C I,omp3tl.eta; for filo 

CATALOGING AND CLASSIFICATION

Ordering printed cards,. 
Cataloging fiction ;, 
Processing added copies and

new editions, 

F'iling,shel.ç list Ft' catrxlqv 
'cards above rod 

Processing recataloged and re~ 
'Classified books

Completing ,info. •on printed cards. 

CIRCULATION 

Assisting at charging desk.. 
Sorting and filing book •cards' 
Pilling "requests frorst teachers 

for A.V. materials and egs,v.

Reserving "000ks
Issuing overdue nótice.s 
Orr;znize, circulate',;•' an 

magazines'
,Counting and recd'rding,,: 
ciroulatiotr°ptatisticsi 

fÍ:iSISTrtNCi; 'PO STUDENTS' AND TEACHERS 

Locating simple•bibl:iographïcqi 
information' 

Typing subject bibliographies 
lints df new printed and A,..V. 
materials for 'teachers'' 

F'aYá!".4AL Uekf ̀;p Uf MATERIAL 

Preparing books for. bindiág 
Keeping bindery records 

Inspecting,,, bbtiks ret' urrte.d fro 
bindery 

CAR: OF SHELVES  AND "PILES 

Assist in shelving 
'Supervising Order, and 

,appearance or ¡helves
nnd:°files 

Reading'shelvea. and 'files' 
Shifting books 'And .'other. 

library materials 
' ASSISTIitG: WITH .IN1FgNTORY  

MISCELLANEOUS 

Assist`libgarian in compilation of statistics and reports 
Assist, lib'apian in making, displays in; and around the library 
Assist librarian in organtizing a book fair 



APPENDIX e 

Application for Library'Jolunters, 

NAME  DATE FILED: 

ADDRESS:

PHONE: 

CHILDREN ATTENDING  SCHOOL: GRADE LEVEL: 

E,,©UCATIC~lAL $ACItG~CI;~i~: çhec!~ .~ltisre a~nlica~le 

Colle~e' Begree µ  Su~ ject Are~ 

WORK EXPERIENCE:

5C1Af~ SkILLS, 

OpIE~.,~ 

~~~1LA~I:Lf TY~ nays  Hours' : 

REAS; i FOR IsMlT I hG TO 8E A VOLUNTEER: 

~i~ is bnly a sug~asted au~licatlo~ ~orn 
kd c~n  be    



APPENDIX C

OüTLINE OF MANUAL `rte VOLUNTEERS 

I. CIRCULAT'lOtd D~.áK ROUTINES 

A. LIBRARY RULES AND REGULATIONS 
B. WHAT IS ; DONE AT CIRCULAiION DESK 

1. Charging
P.'  Slipping 
3. Circulation records 
4;:' Setting :date on stamps 
5. Renewals 

C. CHARGING, OUT  BOOKS - HOW IT IS DONE 
D. RESERVE MATERIALS 
E. CHARGING MATERIAI. FROM VERT/CAL FII, :
F. MAKING OUT OVERDUE LISTS AND SLIPS 
G. PrZEPARING THE CIRCULATION RECORD 

II. PROCESSING AND REPAIRING

A. ' CiÏECKING IN tdAGAZI,iES
B. PROCF.SSIN3 OF MAGAZINES AND NEWSPAPERS 
C. H:.CHAi1ICAÏ, WORK IN _PROCESSING A BOOK -Ub;tdCO BOOKLET 

Ill. SHELVING AND:SUEL?;READING 

A. HOW. TO FIND A BOOK USING DEW¢;Y 
B. HOW s TO LOCAT3 A.V. MATERIALS 
C. 'SH`rII,VING -• FICTION 
b. SHELVING NOV FICTION
E. SHELVING' - A.V. 

ROOM SERVICES 

A. STRAIGHTENIPiG 
B. ASSISTING WITH DISPLAYS 
C. KEEPING PERIODICALS AND NEWSPAPERS IN ORDER 
D. STRAIGHTENING CHAIRS, WATERING PLANTS 
E. CHECKING PERMITS 

ARRANGEMENT OF CARDS IN CATALOG 
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