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I believe that the puolic library iust defined

the citizen ta,payers. -In order to do this, we must 1(now and

be able to show how it works and for this

model

need a model.

use the systems approach and a simple input output

which illustrates the public library as a community

informaLion system. Here now is a short version of a Velcro

Board presentation that I have been making, to service clubs

in Terre Haute.

The major INPUT to the system is basic

compon Its are these:

IBRARIANS-this include- all persons employed by the

libran

INFORMATIONthis encompasses all r-- rded info _ation:

books, a)).dio & video tapes

etc.

films, reports, minutes, clippings

FAC 3LIES--the physical structures that house the other

components.

EQUIPNENT--although this covers all equipment and fur

nishings, my particular emphasi is cm the portable equITment

that must be easily aVailable to the eitiz n taxpayer, available

for use anywhere, anytime, without hassle, and without foe

.fines or any other for f double taxation.

The OUTPUT of tile system is indicated ift our mode by

a ? mark.
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1^1 make it a working model by adding a LIBRARIAN

of INFORMATION (reel oI LJ,

EQUi7PMENT magic lantern proje tor).

Now let's add the most important element

d a piece of

our model,

CITIZEN TMPAYERS. This is the part that seems t,o be over-

ed in most library planning

As is evident from our model, there can be no output

unless en co--s into contact with the sy tem! his

,onta t what systems people call an interface occurs when-

-er the citi2en comes to the library facility for whatever

Pur se or whenever a librarian, information, or equipment

goes out to the citizen by whatever means.

The quantity of contacts and the degree of satisfacti n

give Is <nowi and rememherd by each cItIzen. es, each

izen knows .

ob,i. do not know what the citize s kn-- but as system

cperators we can measure and evaluate enol of the output

over a period oC time to provide comparat_ ve data for manage-

ment deai-ion- aking,

A system 1.: designed for a P:R OSE. The eletrIc

toaster , for example, is designed toast bread. Plu it

into its 1101/ input, drop in the bread, and push down the

lever. If it is performing well- the toast mes out ju. t as

you like it. But you did rot know what it was designed

for, i.e., Its purpose) you'd p-obably never use it.
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The library s a system must have a clear and pra al

'urpcse that is easily grasped by the average citizen, a purpose

that aims to affet ddrectly the lives of the citizens and.

ieir community This statement of puLpose m'st have total

ent by the senior staff and the library board and have

neral acceptance, at the very least, by the rest of the staff

and the citizens of' the community.

Our model compa us to look outside the libra 7,

facility and to consider the needs of the multitude of citizens.

And when we sift out just the informatioribased needs of these

citizen taxpayers we see how overwhelmingly the needs exceed

the output capability of our vteemmunity inuormation

If we are to have any significant impEict on the com-

ity, somL preferential order ha- t. be assigned. PRIORITIES

are essential as g idelines for the alloe tion of the input $,

hat _e will _pread the across the components of the

system to get specified outputs, providing concentrations

materials and services in a way that will return measurable

benefits' to the citizens.

Fart f the system can operate in a passive m d

like a voice-activated recorder, with output occurring through

the initiative of citizens who are sef-motivated to come to

the lib ary facility.

But the library as community infonation systeM w th

purpose and priorities is an active system, and an actiVe

system generates programs and projects aimed at meeting

specific ci izen needs and attacking major community problems;
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The programs and --ejects require OBJECTIVES.

Objectives are intend d to

11

e_t something outside the system

itself. Objectives state what is going to be done to or for

mhom3 and for what purpose or with what expected results.

Purpose, prIorities, and objeoLAves exact a ,priee in

sweat and tears, and sometimes b -ed. B t the price for

operating without puz

much higher.

priorities, and obj-itives is much,
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NOTE: The names below will provide you with
after-Conference contacts on the subTect matter
of this Session. They may also be able to refer
you to further readings and to other people,who
are knowledgeable about this complex topic of
planning.

Clark, Alan B.
Director
Albuquerque Public Library
423 Central Avenue, N.E.
Albuquerque, NM 87101
505-766-7880

HoTeard, Edward N.

Director
Vigo County Public Library
222 North Seventh Street
Terre Haute, IN 47807
612-232-5041

Kimbrough, W. Joseph
Library Director
Minneapolis Public Library
300 Nicollet Mall
Minneapolis, MN 55405
612-372-6500
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Martin, Rosemary S.
Coordinator of Children's

& Young People's Services
Memphis Public Library

& Information Center
1850 Peabody Avenue
Memphis, TN 38104
901-528-2950

Medley, Paul
Library Director
Waco-McLennan County Library
1717 Austin, Avenue
Waco, TX 76701
817-754-3101
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Molz, Jean Barry
Associate Library Director
Baltimore County Public Library
320 York Road
Towson, MD 21204
301-296-8500
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Same Selected Readings for Program Session
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SESSIQN THEME: The whys and hews of library planning,
including goal-setting and the critical need to estab-
lish priorities in a changing socie

Blasingame, Ralph and Jo Lynch
Design for Diversity: Alternatives
PLA Newsletter 13 Glune 1974) 4-22.

ds

Stressing community uniqu ss (in demography; in educational, information,
cultural and other service needs; in area availability of library resources),
Blasingame and Lynch stress the need to design public library programs according
to diverse organizational patterns, not via a monolithic or standards model.
(See also Meredith Bloss's article "Standar,* for PUblic Library Service -- Quo
Vadis." Library Journal 101 (June 1, 1976) 1259-1262.

Bone, Larry Earl
The Public Library Goals and Objectives v Death Gasp or Re
Library Journal 100 (Jialy 1975) 1283-1288.

0
1974 study of selected large pUbLic libraries and their varying approaches to
goal-setting; includes discussion of obstacles, differing professional commit-
ments, and the dynamic facters which enhance or diminish the planning process.
(See also Bone's fUll report to the Council on Library Resources "The Goals and
Objectives erience." 60 pp. 1975. Available. as ERIC ED 105 873).

Howard, Edward N.
Toward PPM in tha PUblic library. inerican Librarie 2 (April 1971) 386-393.

One director's attempt to apply PPBS guide ines to a medium-sized public library
system (Vigo County, Ind.) and the process used to determine revised priorities.

Drucker, Peter F.
Ahnaging the PUblic Service Institution. The Public Interest 33 (Fall 1973) 43-60.

Renowned business consultant stresses the need for sound management principles
among schools, universities and other "public service institutions"; libraries,
too, can profit from his analysis and advice.

Warncke, Ruth
Planning Library Workshops and Institutes. Chicago, American Library Association,
1976 (Public Library Reporter No. 17) $6.50.

See especially chapter 4 "Objectives" which clearly de ines and analyzes the goal-
setting process; differentiates between library goals and objectives; emphasizes
the need to identify, articulate, prioritize, use, and them measure the effective-
ness of the objectives which have been selected. A practical and useful analysis.
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