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ABSTRACT
T"he only essential criterion for a needs assessment

at the school district level is that it be focused on the students.
This criterion is integrated into the seven factors that compous= a
successful needs assessment: (1) prediction of skills needed in the .
future (what the schools should provide students five or ten years
from the present); (2) identification of student characteristics; (3)
documentation of activities and success of the current local
educational process: (4) deciding how to optimize the operations of
the school district, based on the first three factors; (5)
implementation; (6) evaluation; and (7) recycling (reassessment of
needs, continued modification of progranms, and further evaluation).
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Introduction

A big item on the education circuit today is the process popularly

(ortmpopularlj5 called needs assessment. Mandated by law, demanded by
school boards,‘encouraged by university educators and requested by community
groups, nceds assessment is being forced into the laps of school adminis-
trators and ultimately to classroom teachers. Some have panicked, others
have laboriously put the process into motion, while still others continue

to do what they had already been doing, merely changing the label to that

of needs assessment.
1
~ -

What is the nature of this process that stirs so many gfoups of
people? f;-it just another of th. fads that seem to show up periodically
in education? What does a school district gain by conducting a needs as-
sessment? These and other questions should be answered in hopes that the

most benefit can be derived from a potentially rewarding situation.

Definition

The most common inter;-etation of the word ''need"” in needs assessment

' Therefore

is the discrepancy between "what is" and "what ought to be.'
needs assessment in education may be thought of as the process of assess-—
ing or detérmining the extent of the discrepancies that exist in educational
operations as related to student outcomes.

This seemingly simple definition hides much of the impact that accom-
panies an actual needs assessment. For instance, the phrasc "what ought
to be'" could mean a situation that is ”réquisite," ""desirable'" or "useful"

-- each quite different in meaning. Also, the word assessment implies

determination of "importance," "size," or "value."

4
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What types of questions should educators be trying to answer? Per-
haps all questions -- that is, the importance, size and value of the dis-
crepancies that exist in all that is requisite, desirable and useful in

education. This presents a major task to say the least. No wonder some

school administrators are quaking!

Why do a Needs Assessment?

The most compelling reasons for many school districts are (1) the
fact that it may be legislatively mandated and (2) that "averybody else is
doing it.'" By and in themselves these reasons are not going to produce
the intendod re;ults, however, they may provide the necessary impetus to
stnft; Furthermore, if the needs assessment process is internalized by the
local school personnel, there are essentially no limits to the benefits
that can be derived. Better planning; increasgd involvement and com-
munication among different societal groups; better information for
decision-making; more meaningful feedback and evaluation; closer coordi-
nation: petter deflinition of district, building, classroom and individual

soals: and wmuch more could result from a "properly" done needs assessment.

What is a Properly Done Needs Assessment?

e tianily the only criteria for an educational needs assessment is
that the focus be oriented toward the student. Generally there are
four linking factors that make up a needs assessment. Each of these
factors consists of a broad statement that allows enough flexibility for
adoption to a local school system. Staying within the following framework,
many optiens are available to the user ranging from cémplete;bre-packaged

needs assessment kits to procedures developed entirely within the local

- -
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Factor [.  Prediction of skills needed—ih the future.

This tactor cnables a school district.to faocus on the reasons for
their very existence, that is, what is it that the schools should provide
the students in order to help them cope not only in the present, but also
next vear, 5 or 10 years from now. Answering this queétion gives a

direction or target for all activities that follow.

Factor T1. Identificatioq_gﬁ_gparccteristics of local students.

The personnel, the curricular programs and the facilities of a local
school district should not only be directed toward future targets, but
should also reflect the unique characteristics of the students currently
attending the school. Therefore an extremely important input for a needs
assessment is the idéntiﬁication and verification of these characteristics.
This input may include such information as achievement scores, attitudes,
unique skills, aspirations for the future, family backgrounds, follow-up

surveys of past students, and other types of relevant data.

Factor [IT. Documentation of activities and success of the current local

educational process.

Another valuable input consists of the documentation of the practices
and procedures currently operating in the schools. This input is necessary
in order to develop a baseline from which to work -- something that can
be added to, deleted or modified. Input of this nature.might include pro-
gram cvaluations, trend analyses, scheduling, planning prqgedures, survey

opinionnaires, and other pieces of imformation that can be documented.

Factor IV, Determination of what has to be eliminated, modified or added
to the current local educatiofial process to coordinate Factors
I, II, and III. ‘

This factor is the heart of needs assessment. Taking into account the

goals or predicted future skills, the student characteristics, and the current

-
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operating procedures, a plan of activn has to be developed in order to try

to optimise the operations of the

schoul district. One method of tying

thiese factors together at this stage is for the classroom teachers to

personalize each district-wide goal in terms of classroom objectives,

activitics and cvaluation. Figure 1 illustrates a useful format for class-

room application.

Guoal er Predeted Skidl

Cognlittva
Quest tons

Psychomotor
Questions

Affect tve
Questions

“ e e

Is there a psychomotor
sktll associated with
this goall

Whar attitudes should
stugents have in
learning and in apply
ing this goal?

How can the success
of the psychaosotor
skills be oboerved?

How =20 I make
subjective attitude
evaluation less
subject to in-
dividual whim and
prejudice?

Clissrocn What do 'l want my
ttyective students to know
Stateoents because of this
goall
. Classroom How can 1 £21l the
2 Evaluatien differcnce between
successful and
unsuccessful
B - astudents?
M thions What processes and
and raterials have worked
Materfals {n setting thia geal

ACTOS o the unique
students in my
clasgroom”

What prucesses and
materials have worked
in developing paycho-
matoer skills needed”
for meeting this goal?l

What can my students
and | do topcther to
develop the give-and-
take necessary to
foster attitudes
nevded {0 acconplish-
ing this goal?

R

Red o arees Roal?

an
wWhat resources are needed in my classroom to better accumplish this

Figure 1 Questions that can be used to correlate goals,

objectives, evaluation and resources .in the classroomn.
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By thorolphly answering the questions contained in Figure 1, teachers
and administrators will be able to more closely relate to district goals

and will also begin to identify and document curricular discrepancies.

What happens after the needs assessment is completed?

To stup at this point would be analogous to putting millions of dollars
into research and never using its benefits. Similarly, in needs assessment,
steps have to be taken bevond the identification of needs if it is to be
of value to the school district. The following three factors bring closure

to the initial cycle of a needs assessment.

Factor V. TImplementation.

o

T Once decisions are made to modify existing programs a plan of action
for implementation should be established. If the previous four factors
of needs assessment have been well documented and analyzed, then imple-
méntation should be a relatively smooth process. The decisions have al-
ready +been made, what remains is putting the plan into action. Some targets
will be immediate and may be achieved within a few months. Other imple-
mentation phases may be spread over sééeralﬁyears.

. = o ‘l'
Inservice programs, group discussions, planning sessions, estab-

lishing timelines, PERT networks, and many other processes could assist the

implementation factor of needs assessment.

Factor VI. Evaluation.

Needs assessment and the implementation of the changes decided upon
would produce little visible impact without an evaluation of success of
the varicus activities. Certain targets have been established and methods

developed in hopes of moving the students closer to the actual achievement

Q woa .
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of these tarpets,  Tdeally, the evaluation should look at the appro--
priateness of the targets and the success of the methods used to achieve

oS

these targets,

Factor VIL. Beyond Needs Assessment (Recyeling).

The completion of the needs assessment model represents the begin-
ning of a mcanihgful on-going process if provisions for recycling are
includcdf‘ Only through the recycling process —- reassessment of needs,
continucd modification of programs, and further evaluation -- will the

educational process continue to grow, improve, and provide meaningful

cvxperiences  for the learner.

v -

Comparison of Three Models

Sevaen factors huvékbeun identified as being integral parts of a needs
assegsment: (1) future targets; (2) student characteristics; (3) current
processes:  (4) change needed;  (5) implementation; (6) evaluation;
anrd (7) recycling. In Table 1 threp commercial needs assessment models
are compared on each of these seven factors. The Phi Delta Kappa (PDK)
Model was originally developed at Chico State College in California under
a Title 111 ESEA Grant. ‘he Center for the Study of Evaluation based
at UCLA developed the CSE Model. The third model used in the comparisan is
the model produced by the WQstiﬁghOUSe Learning Corporation (WLC). -

The three models were chosen because of their established popularity.
and the ready availability of "kits" to assist in conducting a needs

assoessment.,
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Desipn Your Own Provess
Perhaps the best and the most meaningful approach would be for the
school district to design a needs assessment process that would be
unique to its own community. Thi§ could ‘be accomplished through a
volunteer steering committee composed of interested community members,
. cducators aqq students. The time and work spent on the project would
be considerable but the bencfits should far outweigh the cost.

A combination of original idecas, advice from other districts and
input from reviews of commercial needs assessment models, in all prob-
ability, would produce a better package than could be purchased. This
wethod has an exceeceant chance of eliciting genuine involvement iud a local
school pride among the different groups of people papticipating. A
‘urther bencfit extending bevond the needs assessment activities con-
sists of the increased openness and communication among these same
participating groups. Thic alone should be enough reason for involving
mugy diffevent segments of the population.

It is also reasonable to expect that the implementation, evaluation
and reeyeling factors would be received better if the entire process was
locally desipgnaed with input coming from many sources.

Designing a aweeds assessment does not mean developing an entire
svstemn from nothings What thé'needs assessment process doegugffer is a
coordination of effortsiand a "putting together" of many isqlated parts.
This enables the district to get a global picture of the diréction that
Lhci; schouls are taking and then be able to exercise some control over

it according to the wishes of their constituents.

11
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Having scon a peancral framework for needs assessment and a brief
comparison of the three models it is casy to identify operations already
occurring in the schools that can be incorporated into needs assess-
ment. Figure 2 lists some of these operations in conjunction Qith the seven
tactors. Thcough a planning process, this chart could be used as an
aid in deciding which needs assessment factors could be associated with
cach of the operatiouns. For instance, as marked on the chart, achievement
testing could be associated with student characteristics (Factor 1I) and

evaluation (Factor V1).

Conclusion

1t should be realized that there is not 4 prescribed plan to follow
that will guarantee a successful needs assessment for a particular school
district. However, with careful planning, serious intentions, and a
commitment of resources, a needs assessment can produce extremely worth-
while results. Perhaps the most valuable outcomes are: (1) the com-
munication that it cncourages among educators, community members, and
students; and (2) the identification of what ‘is occurring in the schools
which, in turn, identifies the gaps in educational outcomes and processes.
Without the formal ﬁrocedures associated with needs assessment, the

coordination and motivation to accomplish these ends would be missing.

12

ERIC

Aruitoxt provided by Eic:



§ e Saa

. — A——————r U i 3 s M s ittt et i -

1o0aysyaoy Juruurig

JUDWRSISSY SPaay

"1t $12430  °1¢

‘o€ saul[awIl  *0f

6T sasAjeue pudail “‘gg

‘8¢ saateuuciurdg °ge

‘LT Sutinpayss (7

‘9T furioow 3juaswiaedag ‘g9g

‘6T SP10231 dATIBIMND G2

‘uZ sjeuanofl jeuotieonpl *y7

‘€z sijzodaa yoaeasay ‘¢

*22 sEUTIPOW WOOIJWOH ‘*7¢g

‘1e s@ui3odw [1dUNOD JUIPNI§ 12

‘0T UOTIBNTBAD JOIBIISTUTIWPY °(OT

‘61 uotieniRAS 13YdeAL ‘61

‘g1 ssascad Sutuorirsinboy gy

- A 8u1139s (OO /]
) ‘91 SUCTSSNISTP ajqeipuncy °91

1l fuiien1 paduoanyaaluoriallay gl

- 91 Sutisny poazijeidads ‘41

‘€1 san112°(qo 1eaotTARyDqQ wooassSE) €1

‘21 sSut3dow Vid 21

‘11 sfurisow paeog 1{

‘01 S21UNINJUOD JUIPNISLIAYOBIL "Of

‘6 SJ2UAIOJUOD 1aydEdI-JudIed ‘§

'8 sopra§ 103 furideazuo) g

, ‘L sue180ad 2d1a195u1] ¢
‘9 ssanoad Suliapioaa sjoog ‘g

s supld uossag ‘¢

'y sant3aafqo Aq juswofeuey 'y

. My sfaaans apniTiiv ‘¢
'z fuiysay apnitady g

X X 1 IUDAAITYIV

24 pIned 3ey]

JUAMISSASSY spaay o) patiddy

suoTieandgQ

13

O

Aruitoxt provided by Eic:

[E



e

Bibliography

Needs Assessment Models

Center for the Study of Evaluation. Elementary School Evaluation Kit.
Allyn and Bacon, Inc., Lnagwood Division, Boston, Mass. 02210.

Evaluation Workshop II: Neceds Assessment Preliminary Version. CTB McGraw-
Hill, Del Monte Research Park, Monterey, California 93940.

Fresno Needs Assessment Model. Fresno County Department of Education, 2314
Mariposa Street, Fresno, California.

PDK Needs Assessment Model. Phi Delta Kappa, Inc., Eighth and Union, Box
789, Bloomington, Indiana 47401.

Sharing Decisions -- Dallas Style: An Overview of Dallas Model for Shared-
Decision Making. Dallas Independent School District, Communications
and Community Relations Department, 3700 Ross Avenue, Dallas, Texas.

75204.

Westinghouse Learning Corporation Educational Needs Assessment. WLC, s
P.0. Box 30, Iowa City, Iowa 52240.

14



