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INTRODUCTION

It has long been the task of every school district to examine periodi-
cally its efforts to prdvide a program of educational excellence for its youth,
General goals of schools require that each individual child have a
chance to achieve his highest level of personal, social, and intellectual
development. Today there is concern that he also be equipped with an educa-
- tion that will enable him to live in and contribute to,. an ipqteasingly
complex society.
The total "educational picture" is composed of many facets., One pertains

to the number of students being served as well as the number the district may

be expected to serve in five to ten years, What physical facilities are

needed? The other matter relates to the best possible grade organization

in view of existing and needed physical facilities. hat are the options

that may be considered most feasible and desirable as an organizational

pattern?

Given the problems of the present Phoenix-Talent facilities, some of
vhich are outmoded, and the matter of anticipated student population, what
steps should the Phoenix=-Talent board of directors and the adﬁinistfation
take on these two aspects: 1) BUILDING CONSTRUCTiON FOR GRADES 1-igrand
2) GRADE ORGANIZATION FOR GRADES 1-12?

In 1962, the Bureau of Educational Research of the University of Oregom

made a survey of Public School District Number 4, relative to enrollment,



instructional program, physical plant, and ability to support schools. The
present report refers to some of the building recommendations made in that 1962
repor;, as well as to assessments made by other égen;ies. It does not

report the instructional program of the schools or the community's ability

to support the schools.

Chapter I of this 1971 rep;rt consists of a condensed overview or
includes suggestions for grade organization of the district's schools.

Chapter III .describes the site and structures of each Phoenix-Talent school--
Talent Flementary, Phoenix Elementary, Talent Junior High School, and Phoenix .
Hieh échool—-and quvides specific recommendations for changes in 1ight.of
projected needs. Chapter II preseﬁts five-year enrollment projectioné for

the Phoenix-Talent areca, utilizing historical data and past trends in §chool
population.

Bearing in mind both present and future needs, the study team of the
Bureau of Educational Research and Service is suggesting some guidelines to
both irmediate and long-range programs. It is their hope that implementation
by phases may facilitate a .smoother, more viable transition as the district

moves ahead educationally.
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CHAPTER 1

MAJOR BUILDING CHANGES AND GRADE ORGANIZATION

Recommendations for building utilization and construction needs in
' the Phoenix-Talent School District are based on the following assumptions:
1., The district wishes to continue the use of each of its present
school plants and does not wish to abandon any of these sites.
2. The district wishes to provide adequate and safe educational
facilities for its children and youth in all grade levels.
3. The distric; wishes to utilize the 44-acre Culver Road site for
a new high school when future enroliment increaées suggest that
: ,
the present facilities will be inadequate.
4. The school district will experience minimal enrollment gr;wth

during the next five years unless some presently unknown factor

results in an unexpected population increase.

Major Building Recommendations

To improve elementary educational facilities considered to be inade~
quate, excessively expensive to repair or unsafe, the Bureau makes the
following building recommendations for the period covered by the 1972-76

enrollment projections:

10
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1. Talent Elementary Schuol

a.
b.

Ce

d.

€.

f.

Raze the o0ld original unit.

Provide relocatable classrooms to accommodate grades 5 and 6.

Construct a core unit to include:

1) central heating plant;

2) multipurpose area to seiVb';é cafeteria and auditorium;

3) instructional materials center with adjacent teachers'
curriculum work area.

Change the heating system in the primary wing so thac the

problem of hot- water circulating'through pipes in the floor is

alleviated.

Install additional thermostats in strategic areas throughout

the primary wing. T

Repair walls in primary wing; that have become detached from

the floors.

As a matter of somevhat lower priority, the Bureau also suggests

serious board consideration of razing and replacing the gymasium facility.

It may be possible to combine a2 new gym with a new cafeteria facility.

2. Phoenix Elementary School

ae

b.

Raze the old brick central unit.

an

Constrgcﬁ#é core unit to include:

1) central heating plant;

. 2) instructional materials center with adjacent teacher .cur=-

riculum work areaj;
3) administrative health area.

Provide relocatable classrooms for approximately 150 pupils.

11



d. Convert present band room to Serve as a Storage center for the
district.

The Bureau also suggests a matter of lower priority--consideration by
the school board of razing and replacing both the cafeteria and the gym-
nasium. It would be poésibleAto combine a new gymnasium and new cafeteria
facility even though separate facilities are desirable. |

The nature of the board decision regarding cafeteria and kitchen!‘u\
facilities is somevwhat dependent upon whether a central cafeteria program
or an individual school program is favored. No kitchen facilities at
elementary schools would.be.required if a central cafeteria program were
established. . -

3., Recommendations concerning facility needs for the junior and

senior high schools are included in Chapter III, Sections C and

D, since these do not involve suggestions for major construction.

Grade Organization, Immediate

Alternative grade organizational plans for the Phoenix-Talent School
District and the advantageo of each alternative have been carefully revieved
by the Bureau. Major aiternativcs_consiaered~inc1uded the 6-2-4 plan,

the 5-3-4 plan, the 4-4-4 plan and the 6-3-3 plan:

Phase 1

For the immediate future and until it is necessary to construct a
new high school, continuation of the 6-2-4 pian is recommended. It would
be possible to replace classrooms razed at the two clementary sites with

additional junior high facilities. However, it is th« judgment of the

12




study team that the Phoenix-Talent School District already has a dispro-
portionate share of its physical_facilities designed for secondary school
use. To construct more junior high facilities would add to the present
excess of teaching stations designea for secondary-age students. There-
fore, it is recommended that new replacement facilities be at the elemen~
tary schools and that these facilities be planned for elementary-age

children.

Grade Organization, Long-Range

Phase I1

Uhen the enrollment warrants the construction of a new senior‘high
school, a shift from the existing 6-2-4 grade organization to the 4-2-3-3
would be initially recommended. Under this proposal a three-year senior
high school "starter unit" would be constructed which would consist of
the basic units needed for a high school but also u:ilize a number of
relocatable classrooms moved from the two elementary sites. {The numberx
. of relocatable rooms to be moved would depend on the number available when

the tuwo elementary schools change fron six-year to four-year schools.)

Phase III

When enrollment growth necessitates additional secondary construc-
tion to the three-year senior high "starter unit", the result will accom=
modate a 4-2-2-4 interim grade organization. In the long fun, however,
it is recommended that the district seek to adopt the 5-3-4 arrangement or

return to the 6-2-4 grade plan.

i3



Other Physical Plant Recommendations

It is recommended tha£ the district bus garage be moved from the
elementary site to the 44-acre site to allow the full utilization of the
present site for elementary school purposes as well as to minimize poten-
tial cafety hazards involved with such a facility on an elementary school
campus.

Improved high school athletic facilities (such as a baseball field)
will be needed prior to construction of a new high school. Placement of
such faéilities on the 44-acre site also should be considered. However,
such a move should be effected only after a qualified architect has
studied the entire sitéfénd has recommended which areas are best suited

for the school {tself and which areas for athletic or bus facilities.

14



CHAPTER 11
ENROLLMENT PROJECTION

As part of the requested study, the Bureau team made an enrollment pro-
jection for the Phoenix-Talent SchdollDisFrict. This standard procedure
utilizes historical data to produce a five-year projection; in effect, it
analyzes past trends and uses those trends to forecast enrollment in the
future.

The computer program that processes the data computes a series of sur-
vival ratios for pairs of successive grades (first to second, second to
third, third to fourth and so on). It combines these ratios in three dif-
ferent ways to produce high, mean, and low estimates for the next five years.

The indicator used to obtain an estimate of first-grade enrollment is
the mean ratio (over the experience years) of county births to first-grade
enrollments in the district six years later.

Table 1 shows the enrollment by grades for the Phoenix-Talent School
District back to 1960 and the combined Phoenix and Talent figures back to
1957. The table also includes enrollment by four.grade groupings, 1-6, 7-23,
9-12, and 1-12, together with the percentage increase or decrease for that
group compared with the corresponding figure for the previous year.

Table 2 shows the number of births per year in Jackson County since

1951 and the corresponding number of first-grade students in Phoenix-Talent

15
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Table 2

RELATIONSHIP BETWEEN JACKSON COUNTY BIRTLS
AND PHOENIX-TALENT FIRST-GRADE ENROLLMINT

P
Jackson County births | Phoenix-Talent first-grade enrollment Ratio
Pty Number . Year Number
1951 1399 ! 1957 . 125 .09
1952 1472 | 1958 . .. 138 - .09
1953 1446 | 1959 - 140 , .10
1954 1369 .- 1960 128 - . . .C9
1955 1471 ‘ 1961 155 , .11
1956 - 1473 1962 . 136 .09
1957 1407 1963 128 .03
1958 1393 1964 168 : W12
1959 1386 1965 153 J1L
© 1960 1482 1966 145 .10
1961 1406 1967 155 J11 -
1962 1453 1968 154 .11
1963 1393 1969 142 b.10
1964 1452 1970 134 .09
1965 1456 1971 128 .09
1966 1430
1967 _ 1288 ! |
1868 1305 ;
1969 1366 . §

1970 1491

17
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schools six years later. Aiso shown -1s the ratio éf county births to firsg;‘
grade enrollment in Phoenix-Talent. ifiwill be noticed that county births
are beginﬁiﬁg;to increase significantly after dropping to 1,288 in 1967.
However, the ratio of county births to first-grade enrollment in Phéenix—
Talent schools reached a maximum, for recent years, of .12 for the 1964
first grade. It has since dropped to .09, suggesting that a greater
proportion of births in Jackson County is occurring outside the Phoenix-
Talent School District. It is difficult to predict precisely what the
effect of these opposing trends will be. The combined effect of the

- increased county birth rate and the décreasing ratio of county births to
first-grade enrollment in Phoenix-Talent leads to a reasonabie prediction
that first-grade enrollment in the district will remain relatively stable
in the next few years.

A second problem in trying to predict enrollment in the district is
assoclated with the great fluctuation in class size from year to year.
Clearly, the district has high in-and-out migration. The history of the
1954 first grade illustrates this point.. In 1964, 168 first graders
entered Phoenix-Talent schools, but in 1967 this class had decreased to
147 by the time it reached the fifth grade. It then increased in size
until it reached 162 as this year's eighth grade. An exsmination of eaci:
of this year's grades from grade 2 through gradé 8 shows that on the
average they have neither lost nor gained as much as one stﬁdent since they
entered as a firsf grade. But the history of each class has been marked
by fluctuation in its size.

In light of this fluctuation, it is difficult to predict enrollments

by grades. However, total enrollment and enrollment by large groupings of

13




grades have remained fairly predictable, No ettempt is made in this report
to include individual grane enrollments in the forecast.

Table 3 gives the high, mean, and lew projections developed by the com-
puter projection program used by the study team, The projections are by
.fgrane‘groupings (-6, 7-8, 9-12, and 1~-12) for the years 1972-1976. Flgures}
I;lv reneat these projections in graphical form.

In oxder to enhance the analysis of this information, the computer
program also produced a series of- trial five-year projections--the first
using 1966 as the base year and predicting enrollment through 1971, the
second using 1967 as the base year and predicting enrollment thrOugh 1972,
and so on. While the individual grade enrollments‘in.197l would not have
been predicted very accurately because of the fluctuation already discussed,
the estimated enrollment‘by'gradewgrouping would have been reasonebly.accu—
rate. Had this procedure been used in 1970, it would have given a mean
prediction of 1,751 students in grades 1-12 in 1971, whereas there were
actually 1,794. In each year from 1969 back to 1966 the mean prediction
for total enrollment in 1971 would have been 1,750, 1,816, 1,823, and
1,804, respectively. Since the mean prediction would have been accurate
for recent years, it scems reasonable to select the mean for the future
enrollments using 1971 as the base year.

Givon the history of fluctuation within individual grades from year
“to year, it would seem wisz to incorporate considerable flexibility into.
the plans for grouping students in a particular year. For example, some
form of non-grading or multi-grading would enable a school to Zope wiLh an
unexpected shift in the grade distribution of its students.

While the distribution of students among grades in any.given‘year maﬁ'“

continue to be uncertain, there seems to be no evidence of a signiflcant

19
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Figure T
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Figure II

PHOENIX-TALENT DIST =4
FNROLLMENT GRADES 7-8

400

360

W

280
2uo
200
160
120
80
uo
@ ACTUAL
A PROJECTED
EARLIEST GRADE PROJECTED FAROM COUNTY BIRTHS
1966 1967 1968 1969 1970 191 1972 1973 1974 1975 1976

22




16

Figure 111

PHOENIX-TALENT DIST =4
FNROLLMENT GRADES 9-12
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Figure TV
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increase in total school enrollment in the immediate future. Population
projections prepared in recent years by theiJackson County Planning Com-
~mission have forecast considerable 1ong;term growth. However, as no sig-
nificant change has occurred in the total enrollment of'Phdeniﬁ;Talent
schools in the last five years, it is necessafy to question whether the
county growth is occurring as rapidly as anticipated. It is suggested
that a very close watch be kept on school enrollments in the next few
years to see vhether:
1) the.p;ojécted érowth in the total coﬁnty population 1is occurring;
2) the gfow;h, if it occurs, is in the number ¢f school-age children
as well as in the population as a whole; and
3) the growth in the Phoenix-Talent district, if it oécurs, is pro-
portional to the growth in the county as a whole.
If all three of these conditioné are met, the Phoenix~-Talent School
District should regard the figures supplied in this report as short-term
estimates only, and should make long~-term plans that are consistent with

the trend indicated by actual enrollments in the next five years.

25



CHAPTER III

THE PRESENT FACILITIES AND RECOMMENDED CHANGES

Seétion A.

Talent Elementary School

Construction Dates:

Size of Site:

Nunber of Classrooms:

Special Features:

Enrollment,
Fall, 1971:

‘Grades:

1911--Original brick structure
1927--Gymnasium

1946--Primary wing

1965~-New wing

10 acres
Original brick building 8 rooms
Primary wing 6 rooms

New wing 6 rooms

Original building--heating plant, library,

music rooh, cafeteria, clothing bank, resource
teacher's room, faculty room, intern's room,
and custodian's room -

Primary wing--health room, teacher's room,
principal’s office

Gymnasium -

456 pupils

1-6

26



Former Studies or Assessments of Talent Elementary School Facilities

a. 1962 qurvey of Physical Facilities (Bureau of Educational Research)

In 1962 the Bureau of Educational Research conducted a field study for
the Phoenix-Talent School District. The following recommendations relating
to the Talent Elementary School were offered: (page 60)

1) Raze the original brick building.

2) Provide additional classrooms to accormodate pupils from the old

building.

3) Provide adequate sSpace fcr a school office, library, teacher's

preparation area, and.health room.

4) Construct a multipurpose room.

b. 1965 State Department of Education Report2

In 1965 the School Standards Section of the State Department of Education
agsesged the facilities on the Talent Flementary site and offered the fol-

llowing recormendations:

1) Raze the original brick building.

2) Provide classrooms for the children who are Dresently in the old

building.

3) Provide facilities for a library-instructional materials center,

administrative offices, health room, faculty room, cafeteria, and
gymnasium.

4) Provide some black-top areas and field game areas for recreational

activity.

.

lA Survey of Phoenix School District MNo. 4, Jackson County, Oregon,

Relative to Enrollment, Instructional Program, Physical Plant, and Ability
to Support Schools, B.E.R., U. of 0., 1962.

2Report of State Department of Education, School Standards Section,
November 3, 1965.
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c. 1971 ¥ire Marshal Report3

In 1971 a State Fire Marshal inspection of the 01ld brick building
located on the Talent Llementary site notes certain fire hazards. The exit
corridors are not adequately protected by fire-resistant material. In order
to meest the Firé Marshal's orders, the corridors and all floors should be
made to comply with one-hour fire resistance or an automatic sprinkler system

should be installed in the corridors.

Current Assessment

Orieinal Brick Building. The original brick building located on the

Ta'ent site was constructed in 1911. At one time, it accommodated all of

the students in the Talent School District. Presently, it accommodates

grades 5 and 6, the schooi cafeteria, the library, the central heating plant,
a music room, a clothing bank, and a resource teacher's room. Most of the
rooms are small, inflexible, and inadequate by current gducational standards.
The building has many features built into it vhich render it undesirable for
use as an effective séhool facility. It has poor acoustics, inadequate
lighting, some small, inflexible classrooms, inadequate storage space, and io-
adequate teacher preparaticn area. The high zeilings result in unusidie #pece
which 1s expensive to heat. There is some question as to the cafety of the
building for occupancy by students. The State Fire *arshal outlined spacifiic
corrections which were mandatory in order to meet minimum fire safety staindarcs.

As a result of the age and condition of the building and its obviuuis

educational inadequacies, the following recommendations are offered:

3Offi:e of Fira Marchal, State of Oregen, S2ptembnr 16, 1571.

0o
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Recommendation #1.1. .The original brick building on the Talert
Elementary site should be razed.

Recommendation #1.2. Classrooms of a relocatable natnre should be
provided to accommodate grades 5 and 6. It is suggested that these
buildings have retractable interior walls to provide flexibility.

¢

Recommendation #1.3. A core unit should be constructed on the Talent
‘site which will include the folloving: the central hazting plant; a
multinurpose room which will serve as a cafeteria-auditorium; an
instructional materials center with an adjacent teacher's curriculum
development area to include office space for 20 teachers.

In the planning phase of the "core" facility, consideration should be
piven to a_ central kitchen. If such a plan is adopted it would alleviate
the dupiircation of expensive kitchen equipment.

Primary Uing. The primary wing, constructed in 1946, accommodates grades

1 and 2. The buildirg, which contains six classrooms, a faculty lounge, the
principal's office, and the health room, is generally in good condiéion; how-
ever, some alterations are necessary. The heat for £he building is furnished
by a boiler located in the basement of the old brick building. The hot water
used in the system circulates through pipes which are located in the concrete
floor of the building. The extreme temberature of the waicer causes the surfac
) of the floor to be cxcessively warm. In some areas of the building the wg]!s
are beconing detached from the floor.
HKecormendaticn #1.%4. Consideration should be given to ~onverting the

heatlng system to on:= that does not require hot water circulating through
the floor.

Egnbmmendation #1.5. Additional thermostats should be irstalied in
strategic areas throuphout the building.

necommendation #1.6. Walls that have become detached from the floor
chould be repaired.

Mew Wing. The new wing, constructed in 1965, serves grades 3 and 4. It

is an excellent buildine serving well the educational needs of the disirict.
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L

The building has retractable partitions hetween classrooms which greatly
increase its flexibilitv. This building consists of six classrooms of 950
square feet each.

The gymnasium, which was once the Talent High School gymnasium, is less
than adequate for the programs currently conducted there. The stage arca is
small and il1l-suited as a teaching station; the dressing rooms are small,
poorly lighted, and poorly ventilated; the bleachers are permanent and con-
stitute wasted space; and storage space is inadequate. The acoustics are
poor, and the lichting in the gymnasium proper is antiauated.

As a matter of somewhat lower priority the Bureau suggests that serious
consideration be given to razing and replacing the gymnasium, possibly with

a combination gym-cafeteria facility.

30
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Figure VIII

TALENT ELEMENTARY SCHOOL GYM FLOOR PLAN

Construction Date: 1927
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Section B. Phoenix Elementary School

Construction Nates:

Size of Site:

Number of classrooms:

Srecial Features:

Enrollment,
Fall, 1971:

Grades: .

before ]920——0rigina1 structure

1954~~Additions

9.8 acres

Original building 10 rooms
Primary wine 8 rooms
Primary annex 4 rooms

one library (two rooms), one audio-visual room,
one resource room, one cafeteria (separate
building), one principal's office and reception-
secretarial area, two health rooms, two teacher
workrooms, one bus garage, one band room

(senarate building)

407 punils

1-6

Former Studies or Assessments of School Facilities

a., 1962 Survey of Phvsical Facilities (Bureau of Educational Research)4

In 1962 the Pureau of Educational Resezrclh: of the University of Oregon

conducted a survev of the school facilities in the Phoenix district.

Recommendations and observations regarding the Phoenix.Elementary School

presented in .that report include:

1) It was recommendaed that the wood-frame structure used as a cafeteria

be razed and that a new multipurpose room attached to the primary

.buildings be constructed as a replacement for this building.

2) It was recommended that a hard-surface play area be provided.

3) 71t was observed that the original building contained several defi-

ciencies thét restricted efficient building utilization and program

development.

4

1962 B.E.R. study, op. cit.
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4) It was observed that both the gymnasium and the music rooms were
housed in old buildings, senarate from the main instructional units.
b. 1965 State Department of Education Report
| The report of the State Department of FEducation included the following
recommendations regarding the Phoenix-Talent school:
1) That consideration be given to the elimination of the old (original)
brick building,
2) That any major experditures for the older building shouid”be limited
to those required to maintain basic health and safety étandards.
3) That a grounds imnrovement program be developed.

4) That the building maintenance standards provided to date be continued.

Current Assessment and Recommendations

The site of the Phoenix Elementary School nresently consists of seven
different structures. Six of these buildings are utilized to provide space
for.the instructional program or supporting activities of the Phoenix
Elementary School. The seventh structure serves as a garage for school buses.
The six basic buildings include the old brick building, two one-story class-
room vings, a music shed that once served as a vocationél shop, ; g;mnasium,
and a large wood-frame structure pnresently utilized as a cafeteria. These
buildings present a wide range of variability as to their ages, present con-

dition, and notential for future use.

Orisinal Structures. The oldest building on the site is a two-story

brick structure that was constructed more than 50 years ago. It has undergone
major renovation during the vears, including the removal of a third story in
1927 and the construction of an addition which enlarged the size of the

original school. Despite continuing efforts to maintain the physicél condition

33
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of the building, it is the copSensus of the study team that modernization of
the building into a truly functiomal educational facility 'ould be excessively
expensive. Some rooms are tog small for effective and equitable grouping of
children */hile other rooms axe much larger than required. Poor 1ightiné and
temperature coﬁtrol, and indqequate scoraﬁe facilities are tyoical of many
rooms. Most of the walls in the building appear to be load bearing. This
results in little notential $1exibility with regard to the possibility of
renovation. ’

In some areas the floory are warped or sageing. The school library
located in the basement of the building is a very pleasant area. However, it
is not located in close profipity to classrooms and therefore is probably not
as well utilized as it might otherwise be. There is no work-preparation area
provided for teachers, thus xgstricting the efforts of staff memhers who
desire to collaborate in thely teaChiné efforts. Lavatories in the building
are poorly ventilated and most of the fixtures are crazed and discolored.

The overall effect of these Qeficiencies is a relatively unsatisfactory
learning and living environmept for both pupils and staff membefs.”

Nf significant concern are reports that the building has some serlous
problems with termites. Accayding to the information received by the study
tear, the .t;ermite problem has Persevered in spite of repeated efforts of
extermipators. The continueq Preseénce of these termites represents a serious
nroblem that the school district cannot ipnore should it affect the structural
integritv of the building. g view of the above deficienéies and problems,
the following recommendation 4S8 offered: |

Pecommendation #2.1. The old brick structure should be eliminated from
use as a scheool 7acility at the earliest possible date.

39



The band room is presently housed in a building that was previousiy
utilized as a shop for hipgh school pupils. It is located at some -listance
from the primary buildings and is'heated by a space heater. Appropvilate
acoustical control is not provided in this building. The location, age, and
heating system of the building strongly suggest that this structure not be
considered for future instructional use.

Recommendation #2,2. The band room now housed in the former shop

building should be eliminated from further use as an instructional

area. Consideration should be fiiven to utilizing the building solely
for Aistrict-vide storage of eauipment and supplies.

At the present time school buses are parked on and about the Phoenix
Elementary site. A metal-frame garage provides partial protection for several
buses and serves as a make-shift center for minor repairs. This arrangement
results in excessive and notentially dangerous vehicular. traffic near the
elementary school as well as inadequate maintenance facil.ties for the busés.
To correct this dangerous 2nd inadequate situation the following alternative
is submitted for comsideration:

Recommendation #2.3. The present bus garage located on the Phoenix-

Taleat site should be moved to the 44-acre site. This use of the site

should be in accord with recommendations of a qualified architect who

has studied the area in light of a new high school structure and new
athletic facilities.

As a matter of lower priority; the Bureau suggests two other matters
for board consideration--one regarding the eiementary school gymnasium and
the other the cafeteria. | |

The oymnasium is alleged to be the oldest building of its kind in
Jackson County. It has-served the cormunity well but is no longer capable
of meeting the needs of a modern elementary school physical education program.
presentlv, the shower an& dressing areas are not utilized because of the

deteriorated condition of these facilitieé. Lighting and ventilation

40
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deficiencies are evident in the building. .Continued use of this building
would probably require substantial funds for maintenance and repairs while
providing only a substandard gymnasium in return. In view of these contin—
gencies the study team suggests that the board consider razing and replacing
the gym.

The cafeteria is presently located in an older wood-frame structure.
The interior of this buildine has been attractively refurbished. However,
the are of this structure necessitates maintenance and repairs that are cbn—
sidered by the studv team to be disproportionate to the benefits received
through its continued use. It is also believed that the campus space
occunied bv this buildins could be used to better advantase for either needed
classroom space or play area. For this reason, it is further suggested that
the board may wish to consider razing and replacing this structure. It is
pnssible that a combination gym-cafeteria may be a feasible solution.

New Instructional Areas. The two primary wings constructed in 1954 on

the Phoenix Elementary site represent available instructional space for
approximately 399 students. In order to provide core facilities and class-
room sprce for an eclementary program housing grades 1 through 6 for apnroxi-
mately 500 students the following recommendations are proposed:
Recoﬁﬁendétion #2.4. Through the construction of a permanent core

facility, sprace should be provided for the following activities and
mechanical systems:

1) a heatinz system for the two primary wings presently heated by
means of boilers located in the original brick building,

2) an instructional media center (library) to service the entire
school enrollment,

- 3) a teacher work-preparation and conference area contiguous with
' the instructional media center,

4) an administrative office, including a health center,

41
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5) a cafeteria area without a kitchen, In case a central cafeteria
program 1s adonted.

Recommendation #2.5. Instructional space should be provided for approxi-
mately 150 students through the use of relocatable classroom units to’

be situated in close proximity to the permanent core facilities. These

" units should be utilized in such a way as to provide maximum flexibility
for creating large open-space instructional areas.

42
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Figure IX. . 38
PHOENIX ELEMENTARY SCHOOL
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Figure X 39
PHOENIX ELENENTARY SCHOOL
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Figure XI 40
PHOENIX ELEMENMTARY SCHOOL
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Figure XII
PHOENIX ELEMENTARY SCHOOL
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fection C. Talent Junior High School

Construction Dates: 1954--0ffice, library, faculty room, guidance

rooms, shop, and rooms, 1, 2, 3, 4, 5, 6
1962-~-Rooms 7, 8
1964~--Gymnasium, cafeteria, kitchen
1965--Rooms 9, 10, 11, 12

Size of Site: 13 acres
Number of Classrboms: 15
Special Features: Cafeteria (available 50 percent of the day as

an instructional area)

Enrollment,
Fall, 1971: 329 pupils
Grades: 7-8

Improvements Since 1962 (based on the 1962 Survey of Phoenix School District #4)

The district is to be commended for the following improvements:

1)

2)

3)

4)

' 5)

Additional.;onstruction now allows all science classes to be held
in a science classroom. Previously, a class in science was held in
the 1library, and another was heid inAa regular classroom.

An opportunity for seventh graders to particinate in band or vocal
music has been provided through curricular reorganization.
Additional construction now facilitates the.scheduling of all music
classes at the junior high complex. Traveling to anogherAcampus is
no longer necessary.

Facilities have been added to the present si;e to facilitate the
teaching of physical education and health, eliminating the necessity
for travel to Talent Elementary School during inclement weather.
Lunchroom and kitchen facilities have been added at the present site,

eliminating the necessity of travel to Talent Elementary School.
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6) Multiple large-group meeting areas (for classes, asSemhlies, or
community activities) have been made available with the additions

of the cafeteria and gymnasium facilities.

Description of Facilities and Site

Site. The site of this school consists of 13 acres located om several
different levels. The physical activity fields are higher than the building
location, but on the whole are well developed. The nature of the site is such
as to present some challenges if and when building expansion becomes nec-
essary. The size of the site is already "over-populated" by existing stand-
ards for junior high school use. If the facility were to function as a junior
high far into the future, the district would need to acquire additional
acreage for expansion of activity areas. Additional paved area would pro-
vide greater student and community opportunity for outdoor- physical activ-
ity during inclement weather.

Building. The Talent School District erected the original building
in 1954 for high school purposes.. Although built originally for students
in grades 9-12 in the Talent district, the seventh and eighth grade |
student bodies of the Phoenix district and the Talent district were com-
bined in this building in the year 1960-61 following consolidation of
the two districts in 1959-60. e

The original unit consists of six classrooms, with a homemaking room,
shop, library office, and counseling rooms. One of the classrooms was
originally a combination laboratory and classroom for use by. science claszes.
Two classrooms have a folding partition between them, making it possible
to differentially regulate the amount of open sapce for varied teaching

activities. Construction materials used in the building suggest that they
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may have been selected because of their initial economy, with the result
that higher than average maintenance costs can be expected over the years.
The originél unit was enlarged by the addition of two classrooms in
1962. Similar building design and materials were used as in the original
plant. In 1964, an additional multi-use buii&ing was constructed. This
facility iswcomposed of a gymnasium with separate boys' and girls' dressing
and showering facilities and storage areas for physical education equipment.
Also included is a cafeteria-kitchen complex. The cafeteria is presently
used for school activities as well as for a classroom for instrumental
and vocal music. |
A fourth separate building complex was added in 1965. This structure
contains four classrooms now housing language arts classes. A restroom
was constructed adjacent to this classroom complex and adjoins the

library.

Assessment of Current Conditions

On the basis of present predicted rate of student growth, the existing
Talent Junior High School physical facilities with only minimal alterations
should adequately meet the community's needs for the five-year period
covered by the énrollment projections.

Germane to any consideration of school expansion is the Oregon State
Department of Education standard pertaining to site adequacy per pupil
population. The state presently recommends a minimm acreage formula for
secondary schools of ten-acres basic‘si;e space plus one additional acre
for each 100 students. Talent Junior High school has a 1971 population
of 329 students which requires a minimum of 13.29 acres. According to

present state standards, the present site is utilized at 109.7 percent.

51



45

(The site adequacy standard is presently under study for possible revision
By the State Department,)

The recommendations which follow are based on the organizational
assumptions below and previousiy referred to in Chapter I.

Phase 1 6=2~4

Phase II 4=2-3-3

Phase III (a.) 4-2-2-4
(be) 534 or 6-2-4

(See Chapter I on "Major Building Changes and Grade Organization" for

definitive explanationms.)

Current Recomnmendations and Alternatives

Phase I (Immediate--in Order of Priority)

In Phase I the present junior h;gh school structuré would continue
to be used for grades 7 and 8. If this facility is maintained as a junior
high school composed of grades 7 and 8, no major facility changes or
alterations are required, However,Aéansideration should be given to the
following improvements: expansion of the kitchen facilities if the dis-
‘trict selects a central kitchen operation concept; addition 6f an instru= .
mentai~chora1 teaching station; expansion of the existing shop facilities;
addition of adequate physical education equipment and apparatus storage
‘spaceé purcha;ing and developing of additional site space adjoining the
present junior high school site; asphaltiné of an outdoor recreational
area; and paving of the front parking area.

Recommendation #3.1. If the district elects to operate a central

kitchen facility to serve the elementary schools, the present kitchen

facility should be expanded to accommodate such a new program. This

would include only food storage and preparation areas and not the
lunchroom eating area. e
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Egpommendation #3.2. ‘The shop building should be enlarged com—
mensurate to the rising student needs in this area. This expansion
would be achieved by the repositioning of the west wall.

Recommendation #3.3. Additional space should be constructed to
provide for physical equcation equipment and apparatus storage
space.

Recommendation #3.4. additional asphalt play area is need to pro-
vide an area for outdoof activity by school and community during
winter months.

Recommendation #3.5. an instrumental-choral music teaching station,
with adequate storage i5 desirable, possibly adjoining the cafeteria
complex. This would fyee the csfeteria from formally scheduled
classes and make it avgilable for other class use wvhile providing
for the creation of 3 peeded music instruction area. (If a new
music room is not con8tfucted, adequate instrument and music storage
space is needed for this activity.) '

Phase 11 (Projected Future)

Recommendation #3.6, In Phase II, after construction of a three-year
Wstarter unit" for the Senior high school (see Chapter I), it is
recommended that change be made to a 4-2-3-3 grade plan.

This organizacional-plgn would necessitate the designation of the
present junior high school faéility for grades 5 and 6. The plan would
not necessitate any major cpange8 in this plant, though consideration
may need to be given to adjusting the heights of some faci;ities such as
the blackboards and toilets, The existing plant and site characteristics )
should adequately meet the fequiréments”bf students and staff of a grade
5~6 organization.
Phase IIT (Projected Futule)
Recommendation #3.7. In Phase III, it is recommended that an interim

organizational chang® pe made to &4-2-2-4 and that finally, a 5-3-4
plan be adopted or a yéturs to the present 6-2-4 grade organization.

A reorganization to 2 A=2-2~4 grade structure would not affect the
grade change from the Phasé II grade designation. Grades 5 and 6 would

still be housed in the predenc }unior Biéh school ﬁlant. If Phase II was
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operationalized, the structure would already have undergone the nec- .
essary alterations for grade level facilitation prior to this phase

of level reorganization.
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Figure XIII

TALENT JUNIOR HIGH SCHOOL
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Section D. Phoenix High School

Construction Dates: 1949-=Basic unit
1958-~Classroom addition
1964--Boys' gymmasium

1964-~Cafeteria
1966~-Library
Size of Site: 15.8 acres
Number of classrooms: ‘ 31
' Special Features: Library
Enrollment,
Fall, 1971: 575 pupils
Grades: 9-12

Improvements Since 1962

The 1962 Bureau report made the following recommendations, each of
which has been implemented:
1) Enlargement of the shop and classroom area
2) Acquisition of additional acreage as a possible site for future
growth
3) ‘Acoustical treatment of the ceilings

4). Internal renovations which would allow an opportunity to take

PN
.

advantage of developments in secondary education--i.e., large

Ry

group instruction, team teaching, flexible scheduling, etc.

In its Standardization Report for Phoenix High School, 1965, the Oregon
F ]

Board of Education recommended:

1) Efforts should be made to improve library fadiliti;é and library

use scheduling, and library budget should be given further consid-

eration.

2) An adequate dust-collecting system should be installed in the shop

areae.
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3) Adequate and suitable office areas for all adminis;rative and
guidance functions of the school should be providéd.

4) Continued effort should be made to improve the school groundé.

All of the above recommendations have been implemented in the district's

building program,

Backearound Information on Building

The original structure for Phoenix High School was built in 1949. It
has periodically undergone renovation and additional construction since that
time as growth has demanded it, 1In this endeavor, the Phoenix~Talent School

District is to be commended.

Description of Facilities and Site

Phoeni# High School is located on a 15.8-acre site. The site size is
Just adequate by today's state staq&ards for secondary schools (10 acres |
plus one acre for each 100 students). However, .the site size would be
inadequate should the high school experience a2 large-growth. The physical
plant seems génerally very adequate. A current enrollﬁent of approximately
575 students allows a growth potential of 133 students before the facility
reaches its operational capacity of 708 students.

There are, however, some improvements which are needed. Additional
thought should be given to the flow of traffic tﬁrough the English depart-
ment, particularly as it relates to Room 31 during inclement weather,

In terms of adequacy, the art facility seems most in need: of expan~
sion at this time. The art teaching station is entirely inadequate for
the program offered. Additionally, the home economics‘facility.appears
inadequéte. As home economics course demands increase, thought should be

given to program expansion, both in terms of space and personnel. Another
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point relates to music instruction. Adequate storage space and individual
practice booths appear to be lacking in the music department.

If the athletic facilities are considered adequate, no change is sug-
gested. However? if these facilities become inadequate and a substantial
investment is required to improve them, consideration should be given to
moving the athletic facility to the 44-acre Culver Road site after a care-
ful study by an architect suggests the best location of such facilities.
Such a move would provide the district with the additional space to enlarge

its program of interscholastic activities.

Current Recommendations

In light of these considerations, the Bureau team makes the following

recomrmendations:

Recommendation #4.1. Traffic flow through the English department
should be rerouted in order to eliminate the congestion and interrup-

tion in Room 31.

Recommendation f/£.2, Space available for the teaching of art should
be expanded, perhaps through relocation, the use of semipermanent
classrooms, or new construction.

Recommendation #4.3, The present home economics facility should be
reviewed in terms of program adeguacy, with the thought of adding
both additional classroom space a#nd personnel as the program demands.

Recommendaticn #4.4. Present music facilities should be reviewed
Witk the tnought of creating additional storage space and individual
practice rooms. -

Recommendation #4.5. The use of the present athletic facilities
should be reviewed with the goal of utilizing the Culver Road site
as n2eded for baseball, etc.

Projected Future

Wher enrollment giowth warrants additional secondary facilities, a
three-vear “starter unit" on the new 44-acre site should be considered and

apprdpriate grade organizational changes effected. This facility should
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subsequently be expanded into a four-year unit when feasible. (See Chaptcy
I and Chapter III, Section C, for specifics of Phases I, II, and III in the

organizational program.)
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CONCLUSION

To say that adequate physical plants and efficient grade organization
are the earmarks of a good school system would be oversimplistic and mis-
leading. Of far more importance is the concern exhibited by a forward-
looking citizenry which attempts to provide the best possible facilities
for its you£h (as well as for its adult population) in light of its educa-
tional goals.

In the judgment of éhe study team, both major and minor construction
work 1s needed in the district, in addition to routine repair jobs that may
already be scheduled.

Recommended major construction (including the razing of old buildings)
is all at the elementary level, where new relocatable classrooms and all-
important "core" units are éugges;ed, as well as other features of lower
priority which the school board should also consider (e.g., new gymnasiums
and cafeterias or gym—-cafeterias). It is further possibie that, iﬁ the
name of economy, éonaideration shou’+i we given to adopting a central=-
kitchen program with cafeteria, or euting spaces only, provided at some
schools.

Recomménded minor construction at the secondary level includes séveral
features which will enﬁance the junior and senior high programs, notably in

such éreas as shop, art, music, physical education, athletics, and possibly

home economics,.
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The matter of grade organization in the Phoenix-Talent School Digtrict
is very much restricted by the number of facilities available, their prox-
imity to one another, and their most appropriate utilization. For the
immediate future, it is .uggested that the present organizational pattern
be continued--i.e., elementary, 1-6; junior high, 7-8; senior high,. 9-12.
An immediate and a 1ong-range réorganizational plan are outlined in Chap-~
ter I and specified for imnlementation by three phases in Chapter III,
Section C. ” .

When school enrollment warrants the construction of a new senior high
school, a shift to a 4-2-3~3 plan is initiallyl;ecommended, using the two
elementary schools for grades'l éo 4, the‘juﬁior high school as a middle
school for grades 5 and 6, the present senior high school for grades 7; 8,
and 9, and the new high school for grades 10 through 12. A subsequent
modification to 4-2-2-4 is recommended when additional high school facil-
ities are needed.

However, it is recommended that the district ultimately consider a
long-range move toward a 5-3=4 plan or returnlto the present 6-2-4 plan
when enrollment growth has necessitated the construction of additional
elementary schools.

Building and organizational changes of the Phoenix~Talent School
District are typical of many other schools throughout.the nation. While
each district is different as to size, make-up, and requirements, the
problem of new construction and'shifting grade organization is not unique.
By atféckiﬁglthgse problems head-on, the Phoenix-Talent School District

is ﬁoviﬁé’éhééd realistically in a commendable effort for school improvement.



