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I.

II,

List the ESEA, Title II management goals for the fiscal year in which
the funds were spent. .

Management Goals

A. Administer the ESEA, Title II Program which assists local education
agencies in the development of media services.

B. Provide consultative services which reflect the priorities established
by the Maryland State Board of Education and the needs of the local
education agencies.

C. Appiy the principles of management of consultative services which will
provide assistance in the development of sound media programs.

D. Provide assistance to local ecication agencies for the development of
system level services.

E. Conduct program evaluation activities required to satisfy the needs
of the State and Federal Government.

F. Provide infomation and reports required by 21l external ana internal
sources.

Collect statistical informa:ion which will assist in the developmen®
of media programs.

(]
.

Describe briefly how thesé 2oals fit into comprehensive State education
agency planning.

The Maryland State Department of Education and the local education
agencies were engaged in a Management Study which involved a further
appraisal of needs and the setting of w=asurable goals and obJjectives.

The critical needs which have been identified and given highest
priority are:

A. Improvement in readinr .

B. Improved knowledge and increased acceptance of people who are
of different ethnic or racial backgrounds

C. Programs in early childhood education
D. Career Education

Pages 9-10, of Maryland's Reading Plan for the 70's, Division of
Instruction, MSDE, 1975 states:

"By 1980 the Maryland State Department of Education
will institute three major reading obJjectives con-
cerned with student achievement, supportive personnel
competencies, and efficient use of state resources
which will move all citizens toward reading effective-
ness. For some, ihis effectiveness will mean literacy
at a functional reading level; for some, at a literal
reading level; and for others, at critical and creative
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reading levels. These objectives will move the citizens
toward a reading capacity to cope with the emerging
literate world of the 80's."

Tdentified critical needs will be provided for by applying Title IT1,
ESEA program funds to the purchase of a variety of materials (in form,
content, and level) for specified teachers and learners. Project
applications for materials related to a specific program growing out
of the identified needs will be received from the local education agencies,
institutional schools, the Archdioceses of Baltimore, Washington, and
Wilmington, and all private schools which comply with the State
compulsory attendance laws and provisions of the Civil Rights Act
of 196L, and which are recognized by the State as eligible schools.

List the ESEA,Title II program goals for the fiscal year in which the
funds were Spent.

Goal Statements

A, To provide training (preservice and inservice) opportunities for
local personnel.

B. To improve the quality of media programs.
C. To provide more effective utilization of media resources.

D. To provide opportunities which will permit for greater improvement
of media personnel with the entire school staff.

E. To establish an information system for providing data on the
activities and operation of school media services tharoughout the

State.

F. To assist local education agencies with the development of system
level media programs.

G. To assist in the expansion of the existing network for ensuring
fulfillment of educational requests.

H. To study and investigate ways of conducting cooperative programs
and activities among various information agencies.

I. To assist in the development of planning activities at the local
education agency level.

Describe how the relative need formula reflected program goals.

A major factor in determining relative need is the extent to which
local education agencies and private schools derive goals from the State's
assessment of needs and establish objectives which set definite directions
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for a program. Relative need way also include programs which grow out
of the assessment of specialized needs if goals and objectives have
been established for meeting identified needs. Examples include the
statewide program in drug awareness and family life and human devslop-
ment ard a local education agency's program to acquaint the influx

of foreign-speaking children with the English language. Relative
need may also include such other factors as the general economic
resources of a school district in relation to the general economic
resources of the State, and the degree of previous effort of each
school district to provide materials and staff in relation to its
total financial resources.

The distribution of school library resources, textbooks, and
materials for children and teachers solely on a per-capita basis
does not satisfy this provision.

T™e State Plan establishes the following criteria for the develop-
ment of an allocation formula:

A. Not more tnan 5 percent of the entitlement or $50,000.00, whichever
is greater, will be available for the administration of the State
Plan.

B. Not more than S percent of the entitiement may be allocated for
special purpose grants for the acquisition of school madia resources.

C. Not less than 90 percent of the entitlement will be made avail-
able to-the local education agencies, tax-supported institutional
schools, and private schools on the basis of enrollment and the
ratio of the local wealth of each of the 23 counties and Baltimore
City to State wealth. (Not less than 90 percent of the allocation
made available to any local education agency or for any private
school is to be used for school media resources for children and

teachers.)

Project applications for local education agencies and for nonpublic
schools are received, reviewed, and approved by the Division of Library
Development and Services. Lecal education agencies purchase, catalog,
process, and deliver the materials for placement in public schools on a
permanent loan basis. A subagency, under contract with the Maryland
State Department of Education, provides the same service for nonpublic
schools and places the materials on loan.

\ .
Describe the achievement of each program goal and the degree of attainment
of each.

A. To provide training (preservice and inservice) opportunities for
local persounel.

The Advisory Committee to the School Media Office consists of the
library/media supervisors whc meet as a group three times a year
and additional times as necessary.

1. (Ethnic and Cultural) - Use of Minority Materials in the
Curriculum - Dorchester County - July 16-17, 1975.

5
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a. Integration of Ethnic Materials Into the Curriculum
b. Realities of Book Selection
c. Instructional Materials for the Spanish-Speaking Student
d. Use of Local Folklore as an Ethnic and Minority Resource
e. Amish of Garrett County
f. Where Do We Go From Herse
2. TIssues in Media Management included inservice topics of curriculum
and guidance and counseling. The curriculum covered a wide

variety of topics such as:

a. Media and Instruction: Intertwining Partners

by Mrs. Mildred Sowers
Director
Office of Curriculum Development
Maryland State Department of Education

b. Magic Lantern: Metaphor for Humanistic Education

by Dr. Bruce Joyce
Professor
Columbia University

c. Concept for Change: The Instructional Team Approach

by Dr. Donald Ely

Director
Center for the Study of Information and Education

Syracuse University
3, The guidance and counseling presentations were conducted by:

a. Dr. Peggy Anne Sullivan
Dean of Students
University of Chicago

be Miss Ruth Ann Davies
Supervisor of Media Services

North Hill School District
Pittsburg, Pennsylvania

¢c. Dr. Homer' Elseroad
Superintendent of Schools
Montgomery County

d. William A. Hormer

President
Southwest Iowa Learning Resources Center

6




e. Dr. lielen Lloyd
Professor
School of Library Science
University of Michigan
f. Miss Louise Sutherland
Education Program Specialist
U. S. 0Office of Education
The Educational Technology Fair featured the following:
a. Media and Guidance
b. Media and Metric
c. Educational Technology Across the U.S.
d. Instructional Design
e. Futurism in Educational Technology
f. Technology in Maryland

There Were opportunities to examine new materials and equipment.

The MSDE cooperated with both time and money for the Film
Festival (see attachment).

A School Media Center F:cilities Workshop was held in May 1975
for the purpose of introducing the Media Center Facility Design
for Maryland Public Schools and to bring interested and con-
cerned persons together for the planning process.

Mini Grant inservice included:

a. Production - Somerset, Frederick and Harford Counties, and
Baltimore City

b. Services of Media Programs - Allegany County, Western
Maryland Resource Center

c. Media Services in Open Spaced Schools - Garrett County -
d. Children's Literature - Calvert and St. Mary's Counties

e. Planned Program Budget Services Activities - Calvert County
A service of the School Media Center Program was a three-day
workshop in the summer of 1975. The 30 participants were to
study and examine media services being provided, and to formulate

a listing of service activities. (See attachment, Services of
a School Media Program.)

Publications which supported the inservice programs are attached
as follows:

N 7
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a. Issues in Media Management, 1975

b. Media Center Facility Design for Maryland Public
Schools, 1975

c. Humanizing School Media Facilities, 1976

d. Services of a School Media Program, 1976

e. WNew Personnel Packet (not included)

To improve the quality of media programs.

1.

2.

L.

Advisory Committee Meetings, Mini-Grant, Film Festival, Facilities
Workshop, Services of a Media Program.

The Division of Library Development and Services and the Division
of Instruction met and worked together on a publication Media and
Instruction, which intermeshed the thinking and working of the two
areas (see attachment).

The Educational Technology Task Force, a task force of 16 represent-
ing local education agencies, the MSDE, and higher education,
published their paper, Task Force for Long-Range Planning for

Media Technology in Maryland, 1976, which was to present guide-
Tines for long-range planning for media technology programs and

for interpretation of such programs, and which presented a study

of the status of school media programs in the state using the State
standards as a norm. The task force has the Guidelines for Selection
and Use of Audiovisual Equipment and Utilization under revision.

Field visits to the local education agencies provide the School
Media Office staff opportunities for evaluation of system level
and individual building media services.

To provide more effective utilization of media resources.

1.

The following helped provide more effective utilization:
a. Career Education Workshop

b. Media and Instruction Publication

ce Mini Grant Programs
d. Educational Technology Fair
e. Film Festival

f. Services of a School Media Program

g. Media Utilization handbook revision

h. FEducational Technology Task Force

i. ITV Reading Series
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2.

3.

j. Field services
k. LEA workshops
1. Mini Grants, Production

Administrative Grants (ESEA II) gave Washington County $26,000
to 16émm films to support the county's curriculum.

$16,000 was awarded to Montgomery County to finance their
Integrating Media Research and Communication Skills with the

Instructional Program project.

The Reading Priority stresses media utilization. Mrs. Estelle
Williamson, MSDE, has been working with Dr. Richard Petre, MSDE,
in workshops and publications. The ITV series, Reading - Print
and Nonprint, stresses use of nonprint along with print materials.

To provide opportunities which will permit for greater improvement of
media personnel with the entire school staff.

1.

The following opportunities were provided:
a. Advisory Committee

b. Reading and Media

c. Media and Career Education

d. Media and Instruction

e. Ethnic and Cultural program

f. Mini Grants

g. Educational Technology Task Force

h. LEA production workshops for teachers
i. Federal programs

j. Services of a School Media Program

k. Master Plan planning and implementation (see attachment)
1. Revision of AV utilization handbook

m. ITV Reading Series

Ne Field service activities

o. Administrative grants
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p. Involvement in professional associations

2. ‘The staff of the School Media Offlce attend the Reglonal
Coordinators Meetings where Directers of Instruction and
Curriculum discuss and plan their LEA programs.

3. Keynotes (sample attached is the DLDS newsletter, issued
periodically).

L. Anne Arundel County Board of FEducation and the DLDS have begun
a joint venture with a statewlide selection-evaluation center
for all educators (see attachment).

E. To establish an information system for providing data on the
activities and operation of school media services throughout the
state.

1. Advisory Committee

2. Issues in Media Management

. Ethnic and Cultural Program

. Film Festival

. Facilities Workshop and publication
. Special Purpose Grants

7. Services of a School Media Program

8. Educational Technology Task Force
7. Revision of utilization handbook
10. Keynotes | .
1l. Annual library/media center reports

12. Facts about Maryland's School Media Programs, 197h-75 (attached)

13. New personnel packets
14. Mini Grant
15. State Media Associations

F. To assist local educational agencies with the development of system
level media programs.

1. Advisory Committee

10
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2, Issues in Media Management

3. Mini Grants

L. Special Purpose Grants

5. Federal programs

6. Educational Technology Task Force

7. Master Plan planning and implementation
8. Regional Coordinators Meetings

9. Field Services

Notice the statistics for system level in Facts About Maryland's
School Media Programs.

G. To assist in the expansion of the existing network for ensuring
fulfillment of educational requests.

1. Advisory Committee
2, FPField Services

H. To study and investigate ways of conducting cooperative programs
and activities between all types of infomation agencies.

1. Study of selection/examination centers attempted
2. Combined public library/school meeting attempted
3. Field services

L. State media associations

1. To assist in the development of planning activities at the local ~
education agency level.

1. Advisory Committee

2. Isgsues in Media Management

3. Federal programs
L. Master Plan implementation

5. Field services

VI. Describe briefly 3-5 projects illustrative of the effects of the
IEEIemantatIon of your program and management goaIs and your State Plan.

4
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A. Somerset County - $15,270 - Fiscal Year 1975
1. Ethnic & Cultural
a. Objectives

1) To provide accurate information concerning the heritage
and culture of minority groups.

2) To promote understanding of different subcultures and
their effect upon students' self-concepts.

3) To encourage all students to develop positive self-
concepts.

L) To promote insight into the causes of cultural and racial
prejudice, and to encourage interpersonal respect and
understanding.

5) To develop an appreciation of the contribtutions of

minority groups in the social, economic, political, and
artistic aspects of American life.

b. Programs

1) Enrichment of courses in Language Arts, Social Studies,
Sociology, and Psychologye.

2) Development of a coherent democratic value system in
members of the school population.

3) Increased respect for human rights and a belief in the
equality of people.

L) Modification of prejudicial attitudes and/or behavior.
'5) Strengthen and support Reading-program. — -
Total curriculum will be strengthened because of increased
knowledge brought about through the acquisition of materials
with Title ITI funds.

c. Evaluation Plans
1) Observation at social and academic climate of the school.

2) Attitude and value surveys and questionnaires.

3) Small group discussions on the theme of progress in
interracial relationships.

L) Library records indicating use of materials.

d. Types of media selected

o 12
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1) Books

2) Pamphlets

3) Paperbacks

i) Records

5) Tapes

6) Cassettes

7) Filmstrips

8) Slides

9) Pictures

10) Transparencies
11) Periodicals

e. Coordination with other Federal programs

ESEA, Title II funds will permit an expansion of media
materials provided recently by ESEA and through Title III,

NDEA or ESEA programs which concern themselves with reading
and problems caused by desegregation of schools.

2. Career Education

a. Objectives

1) To provide career education materials that are
appropriate to the level of aspiration and the maturity
of individual students.

2) To provide current information concerning work require-
ments and essential skills for a wide variety of careers.

3) To provide materials that will facilitate the integra-
tion of career education in all phases of the curriculum.

L4) To equip students to make informed rational decisions in
choice of career.

5) To promote an understanding of what the world of work is
like.

6) To enable students to identify their own general interests
and aptitudes with respect to various career areas.

7) To identify occupations which,K relate to career education.

13
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Programs

1) Curriculum offerings will have more meaning and
interest to the student who perceives his relation-
ship to career preparedness.

2) Support of teachers in providng materials relevant to
their course content and to their objectives in career
education.

3) Increase in student ability to choose a career that is
compatible with his personality, interests, and abilities.

L) Career guidance needs of students who do not plan to
attend college.

5) Give direction to those students who plan to attend college
or to acquire some type of post-high school training.

Evaluation Plans

1) Studyv of post-high school career activities of graduates.

2) 1Interest inventories.

3) Aptitude tests.

L) Career-objective analysis relating school performance
to career possibilities.

5) Self-scoring scales.

Types of media selected

1) Books

2) Pamphlets

3) Records

L) Tapes

5) Cassettes

6) Filmstrips

7) Slides

8) Pictures

9) Transparencies

10) Periodicals

14
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Coordination with other Federal Programs

1) Continue and build upon the career education program
started under Federal.

2) State and local funding, adding to existing collection
of materials.

3) Vocational Education.

L4) Title III Operation Somerset.

8, Garrett County - $15,315 - Fiscal Year 1975

1. Ethnic % Cultural

ae

b.

Ce

d.

Objectives
1) To improve the understanding and tolerance of all peoples.

2) To provide minimum materials in all schools relative
to ethnic and cultural minorities.

3) To enhance our existing social studies programs by
providing ethnic and cultural studies.

Programs
Tncluded are Social Studies Programs - grades K-12.

Evaluation

Evaluation of the soft media requested under this priority

can be measured only according to the usage and the effect

it has on children. If attitudes can be changed as reflected
through attitudinal surveys which will be used, then a positive
evaluation can be made. Achievement test scores may reflect
improved academic improvement in the social sciences.

Types of media selected
1) Books

2) Filmstrips

3) Records

L) Tapes

R

5) Cassettes

6) 1l6mm films

15 1
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e. Coordination of other Federal Programs
This priority is coordinated with ESEA, Title I; ESEA,
Title III; and, hopefully, NDEA, Title III. Local monies
support the basic program.
2. Early Childhood Education
a. Objectives

1) To improve the early childhood education programs in
Garrett County.

2) 7o provide materials which are not consumable for readi-
ness in £l11 areas which relate to early childhood education.

3) To augment existing materials purchased with ESEA, Title II
monies in early childhood education.

b. Program
1) The total county kindergarten program.
2) Reading readiness in grade one.
3) Learning centers in grades 1, 2, 3, and beyond.
c. Evaluation
P Evaluation of the soft media requested under this priority
can only be measured according to the usage and the effect
it has on children. Hopefully, an increased number of
diverse materials will improve the total program in early
childhood education. This should be reflected in county
administered readiness tests and achievement tests.
d. Types of media selected
1) Books
2) Filmstrips
3) Records
L) Tapes
5) Cassettes
3. Career Education

a, Objectives

1) To provide media for the interdisciplinary approach to
career education (K-12) available to all Garrett County

Schools.

0 16
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2) To provide materials especially in the elamentary
schools related to career education which will enhance
its presentation to students, and promote individualized
programs of exploration and discovery by the students
who elect to do so.

Programs

Support and strengthen the interdisciplinary approach to
Career Education (¥-12) in all Garrett County Schools.

Evaluation

Evaluation of the soft media requested under this priority
can be measured only according to the usage and the effect
it has on children. Hopefully, an increased number of diverse
materials will improve the total program in career education.
Types of media selected

1) Books

2) Filmstrips

3) Records

i) Cassettes

5) Pamphlets

6) Posters

Coordination with other Federal Programs

1) Coordinated with the Vocational Act of 1968, Amended

2) The Garrett County Appalachian Projects in Career
Education and Improved Vocational Guidance

3) NDEA, Title III

L) Local endeavors in career education through ‘curriculum
development .

C. Wicomico County - $32,011.00 - Fiscal Year 1975 (Bicentennial Project)

l, Objectives

a)

b)

Obtain a reservoir of materials, print and nonprint -
grades 1-12.

Acquire materials that will give a basic knowledge of the
historic events before, during and after Revolutionary War.

b
~
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c) Acquire materials that will achieve an understanding of
the principles upon which the U.S. was founded.

d) Acquire materials that will give an appreciation of the
advantages of life in a democracy.

e) Acquire materials that will develop a pride in our country
and in the leaders who helped establish it.

2., Programs

a) Utilization of the Bicentennial Celebration Gauidelines for
Wicomico County.

b) Social studies teachers will focus upon a atudy of the past
through research investigation of the historical material.

c) A colleciion of literature material that will help with
scripts for drama and celebrations in English classes.

d) The musical heritage will be taught through the use of print
and nonprint matsrials.

e) There has always been a sharp relationship between art and
social ideas.

3. Evaluation

a) Utilization of the media center resources.

b) Discussions with students and teachers.

c) The participation of communication in the use of materials.
L. Types of media selected

a) Books

b) Periodicals

¢) Prints (photographs and paintings)

d) Charts

e) Recordings

£f) 1l6mm films

g) Sound filmstrips

h) Transparencies

i) Video and audio tapes

18 .
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j) Maps
k) Musical scores
1) Slides
5, Coordination with other Federal Programs

Utilization of equipment and materials that were purchased
with other funds.

Describe the cumulative impact of ESEA, Title II on the education of
(a) public and (b) private school children of the state. Cite examples,
if you wish, from various school levels and types of ils. To what
extent do attribute the effectiveness or the weaknesses of this
program to provisions of the State Plan (such as relative need, pro-
portions of funds spent on nach category of materials, plan for making

the materials avallable, standards) to management and programs goals?

Copies of testimonial letters are used here as an answer to this
question.

19



TO:
FROM:

SUBJECT:

Board of Education of Caroline County
Denton, Maryland

June 30, 1976

Mrs. Naomi W. Butler, Specialist, Field Services
Fred G. Usilton - Media Services Coordinator, Caroline County

Performance Report for Title IT 1975-76

I,

II,

IIT.

Title II "Regular" - $9,635.00

One need as determined by instructional staff was to build up
collections of print material in one senior high and one elementary
school to the extent that they would make a difference. This was
accomplished for Colonel Richardson Senior High where they were
added to a new media center and for Preston Elementary where the
collection was below standard. This need used $7,800 of the total
grant. A second need was to keep functioning a free reading pro-
gram in two middle schools by supplying them with additional
paperbacks. This need was supported by the remainder of the funds
which hardly did more than replace worn out books in this program.

Inservice = Mini Grant

Two middle schools met for two half days to receive help in "media
services.," Planning a new opan-space middle school instigated this
project. All teachers from both schools attended the sessions.

The consultants from other systems and from the Maryland State
Department of Education were very helpfui. We have already seen
some changes in attitude on the part of teachers, administrators,
and media personnel as a direct result of this service.

Title IV (IT and III Second Half)

County Staff as well as media and teacher personnel planned this
project.

Needs determined were materials for reading in a new open-gpace
elementary school, updating some audio visual equipment in three
elementary schools, opening new ITV programs for a senior high
school via purchase of videotape equipment, and providing funds

to supplement career education resource centers in three secondary
schools,

An additional recipieut of this program was a private school which
needed four additional dictionaries for use in classroom reading
instruction.

20
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Funds for this project were released only in time for purchase
orders to be completed in June of 1976.

Actual evaluation of this cannot be made until 1976-77.
IV. Title II Special Purpose Grant

Following a favorable report on our application for a Special Pur-
pose Grant to purchase $17,500 worth of sound films to be circulated
from the Central North Caroline Media Center, teachers and media
people did some excellent planning. Four major areas of need were
desionated: Career Education, Reading (language development and
literature), Civics and Economics, and World Cultures.

Encouragement and help were provided by Mrs. Naomi Butler, Mrs.
Rosa Presberry and by media personnel in Anne Arundel, Charles,
St. Mary's and Calvert Counties.

By early June after many preview sessions and evaluation meetings by
our county media committee, 84 films were ordered.

Spzcial efforts will be made to furnish inservice help in September
1976 for all secondary teachers.

Again, evaluation of Title II service will have to wait until
1976-717.

V. Special Service of the Maryland State Department of Education

During the year, Caroline County received much help in evaluating
both Title II and NDEA as applied in the county. Opportunities for
individual and group attendance at workshops by media personnel have
helped them as they participate in planning for projects and for
general services in their local departments.

Mr. James Smith has served well as a liaison to the Eastern Shore
coordinators group ct a monthly basis. Much of this dealt with
planning about the various federal programs.

Mr. James Smith, Mrs. Naomi Butler and Mrs. Rosa Presberry have visited
the county often and always offer constructive suggestions.

In his role as "Director", Mr. Dave Bender has been most helpful.

He is accessible, reasonable, and fair regarding our many requests
for interpretation of various facets of the federal entanglements!

FGU:ble




Howard County Public School System
Columbia, Maryland

June 30, 1976

TO: Naomi W. Butler, Specialist, Field Services
FROM: Lucille W, Van Vliet, Acting Media Supervisor

SUBJECT: Performance Report for Title II, Elementary and Secondary
Education Act, FY 1975

The Howard County Board of Fducation project application under Title II
of the Elementary and Secondary Education Act, FY 1975, was approved in the
amount of $32,091. The objective of the proposal was to purchase 16mm
films for central office distribution to all schools.

The instructional supervisors at the Howard County Department of Education
previewed the films and proposed recommendations for the purchase of these
films. In many instances the instructional supervisors asked teachers in
their departments to preview and evaluate these films. Before her retire-
ment, Mrs. Quinlan, the Supervisor of Media Services, determined which
recommendations would help to meet the objectives of the project and pur=-
chased the films which would complement the other films in the collection.

The grant for $32,091 was used to purchase 150 16mm films. With the
addition of these films, the total collection of 1&mm films in the Howard

County Department of Education Central Office 1s 1,lh2.

All films have been cataloged, and lists of the titles will be
distributed to the schools for inclusion in the AV catalog before September

1, 1976.

Evaluation of the effectiveness of the use of the films will be Judged
by the extent of tieir use and an analysis of the comments made by the user
each time a film is circulated.

Circulaticn of films from the central office has averaged 1,336 a month
durinz 1976.

Summary of expenditures:
ESEA, Title II, FY '75 02302-27 32,091.03
Expenditures 32,324.0
v. - 23;.06

Attached is a list of the titles of the films purchased.

LVV/evb ;

cc: Dr. Charlas Ecker
Dr. Mary Hovet

oo
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Prince feorge's County Public Schools
Upper Marlboro, Maryland

July 20, 1976

TO: Dr. Ronald Uhl
FROM: Harry R. Bock

SUBJECT: ESEA-Title II, FY '75 Project

The availability of funds from ESEA, Title II for use in the purchase of
films has provided a valuable additional resource to Prince George's County
Schools. The emphasis was in the area of Reading and Early Childhood and,
primarily, in duplicate titles to serve better these two priority areas in
the curriculum. Combined with local funds committed to a growth program at
the film library, we increased the available number of films in the film
library at the AV Center by 5 percent. We presently have 10,364 prints
available for school use. This represents about two-thirds of the recommended
available films for a county of our size as specified in the State media
guidelines.

The availability of additional films allowed an eight percent increase
in film bookings and an eleven percent increase in film circulation during
this current year. In addition, we were better able to meet the needs of the
parochial schools and served them with the availability of additional prints
and titles. Circulation through the private and parochial sector increased
by 33 percent. There was no ijncrease in the number of schools participating
as four schools that participated last year did not participate this year,
but they were replaced by four new schools from the Prince George's County
attendance area.

Statistical data reflect only the circulation of materials, but an
assumption must be made that the increased circulation reflects a demand
for the medium to be used in the building level program. Subjective comments
about the quality of the materials and their appropriateness are reflected in
the reports we hear in communication between the schools and the AV Center.
The availability of ESEA, Title II funds for the maintenance and growth of
a viable film library program must be a positive testimonial to the success
of the ESEA, Title II project.

HRB:et
Attachment
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CIRCULATION OF 16mm FILMS
1971-72 1972-73 1973-7h 1974-75 1975-76

Number of Copies Available
at the AV Center 6,857 8,225 8,964 9,80k 10,364

Number of Copies Booked
to the Schools 93,680 92,859 96,378 95,663 103,385

Number of Copies Not Available
When Requested 66,972 65,138 ST,413 47,059 51,600

umber of Copies Sent
to the Schools 79,264 81,0Lh 86,471 85,706 95,411

Number of Copies Not Sent
to the Schools ~— 13,5u6 11,462 9,107 9,957 7,97k
(films not returned from
previous schools or damaged)

8 percent increase in film bookings
11 percent increase in circulation

1 percent increase in not availables #*
19 percent decrease in not sents #¥#

# Not Availables: Films not available on request.
3¢ Not Sents: Films returned late or damaged by previous user.

MATERTALS PRODUCTION

1971 1972 1973 197h 1975

Tapes Duplicated at AV Center:
Audio: Reel-to=-reel 500 616 245 320 ‘ 350
Cassette 500 1,170 2,320 2,750 2,90
Video: - 8L 103 132 150

Studio Productions:

Video: - 27 25 S 9
Audio: - - 18 27 1]
Transparencies Made at AV Center: 2,703 L, 491 5,43 5,851 6,51h

AUDIOVISUAL SUPPLIES

1971-72 1972-72 1973-7h 1974-75 1975-76

Projection Lamps: $73,000.00 330,687.13 $37,874.60 $49,520.71 $51,850.80
Other Miscellaneous
Materials and Supplies: 16,000.00 L41,307.68 58,111.4L0  73,480.93 6y, 16l .68

$39,000.00 $75,994.81 $95,986.00 $123,001.6L $116,315.48
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Prince George's County Public Schools
Upper Marlboro, Maryland

July 20, 1976

TO: Dr. Ronald Uhl
FROM: Edward W. Barth

SUBJECT: Performance Report for ESEA Title II

Regarding Mrs. Butler's request for ESFA, Title II feedback, my
comments are as follows.

The ability to read is of utmost importance for students today as it
has been in the past. One of the factors in the development of reading
is having suitable material on many levels to meet the individual needs
of students in all grades and on every subject. The development of reading
is a Board-stated goal. This goal was a primary project theme when tire Prince
George's County Public Schools submitted thelr application for ESEA, Title II
funds. This application correlated with other federal and county projects.
Materials were selected jointly by classroom teachers and school-~based media
specialists with funds made available under this project.

From comments made to members of the Office of Media Services staff by
school-based personnel, Title II funds provided material to meet changing
curricular needs in identified collection deficiencies. Materlal was pur-
chased to meet the individual needs of our students ranging from the gifted
to the remedial program. Classroom teachers were provided an expansion
of the alternative teaching technique for more students could be glven
individual assignments because of the in-depth collection of both print
and nonprint material readily accessible in the media center. The expan-
sion of this in-depth collection would not have been as great were it not
for funds available through the ESEA, Title II program. A well-selected
collection assures success of a well-designed curriculum when taught by
outstanding teachers and media specialists. Title II funds have assisted
the Prince George's County Public Schools media program to adjust its
collection to meet a changing school program.

EWB: mw

Encl: ﬁrs. Butler's memorandum
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ESEA II FY '75

Nonpublic
School Enrollment Basic Grants 1,32/students Total
Blind 322 (25¢ student) 80.50 425,04 505.54
Deaf 378 (25¢ student) 94.50 498,96 593.46
Independent 13,205  (25¢ student)  3,301.25  17,430.60 20,731.85
Wilmington 1,451 (25¢ student) 362.75 1,915.32 2,278.07
Baltimore 148,805  (10,000-99,999 10,000,00  64,422.60 k4,422 .60
enrollment )
Washington 30,280 (10,000-99,999 _10,000.00 _39,970.92 149,970,92
enrollments
9k, k2 $23,839.00 $18kL,663.4L  $148,502.4
(per student) $ 1.32
$ 12i,663.hh
26

e e —— =




ESEA II FY '75

ENROLLMENT: (1.32/students)
Public 911,097 1,303,518.00
Blind 322 425.0k
Deaf 378 498,96
Independent 13,205 17,430.60
Wilmington 1,451 1,915.32
Baltimore 48,805 6l,422 .60
Washington 30,281 39,970.92
TOTAL PUPILS 1,005,539 1,428,181.4L
BASIC GRANTS:
Baltimore $ 10,000.00
Washington 10,000.00
Pubnc 235,000.00
Miscellaneous (25¢) 3,839.00
(Blind, Deaf, Ind.,
Wilminzton) 258,839.00
Institutions 30,000.00

$ 288,839.00

5% Administration 9L,35kL .50
GRAND TOTAL i 158,677.10

1458,677.10 + 1,428,181.h4 = 1,886,858.5k

Total Maryland Allocation $ 1,887,090.00
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Special Purpose Grants

Fiscal Year 1975

Svstem Level Centers

16mm Films St. Mary's and Calvert Counties $ 30,000

A grant of $30,000 has been granted to St. Mary's and Calvert Counties
to continue their 1émm film collection. The objective of the grant is to
increase the 16mm film collection in each center by selecting films in
curriculum areas in which each county is weak. Despite the purchase of 159
films with last year's allocation, there is still a need for films in many
curriculum areas. Areas for which films will be purchased will include:
languaze arts, science, mathematics, social studies, vocational education,
music, and art. This project will be coordinated with other agencies and
State and Federal programs. A total of 18,559 students and 977 teachers in
Calvert and St. Mary's Counties will take advantage of this project.

Gifted and Talented Frederick County 15,000

The purpose of this grant is to enlarge the scope of programs for the
gifted and talented that began in FY 1975. Since last year, the Frederick
County Task Force has developed a written philosophy, a statement of goals,.
and behavioral objectives for implementation. The grant in 1975 was used
for the purchase of professional materials to assist teachers and principals
in working effectively with gifted and talented students. In 1976, the
gifted and talented students in K through 12 will be identified. Curricula
for the gifted will be developed starting January 1976. Some pilot programs
will start in September utilizing the following materials: 16mn films,
commerically prepared videocassettes, large multi-media kits, sound filmstrip
sets, record albums, and other media too expensive for individual schools to

purchase.

Gifted and Talented Mont gomery County 5,750

Montgomery County has developed a system-wide plan for the instruction of
the academically gifted and talented students in every school. Funds from this
project will be used to purchase a collection of resources particularly sultable
for these students. The collection will be housed in the Department of Educa-
tional Media and Technology's Division of Evaluation and Selection. Funds from
Title IV of ESEA will be used to strengthen collections in support of this

program,

Metrication Harford County 2h,733

Metrication is being phased into the curriculum of the Harford County
Schools. As of September 1975, all students in K-12 are participating in a
formalized instructional metric program in many disciplines. These funds will
be used to purchase professional books, films, filmstrips, tapes, loops,
transparencies, amd kits.

N X W
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ESEA II FY '75

Archdiocese of Washington $ 49,970.92
Archdiocese of Baltimore Th,422.60
Diocese of Wilmington 2,146.19
Non-Public 19,8)3.23
School for the Deaf 593.L6
Ingtitutions 30,000.00

TOTAL $176,976.L0
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TYTAL ADDPITZAMS TITLZ IT FSZA FY 1975

. Other
School Library Instructional frand
Resources Materials Textbooks Total

Print Monorint Print Nonorint

Total Public 71,671 66,626 35,818 1,h20 0 175,535
School Level 62,701  63,%06 35,790 1,376 0 163,673
S-sten Level 2,970 2,220 28 iy 0 11,92

Total ¥onoublic Schools 20,593 9,761 0 0 0 30,35L
Archdiocese of Zaltimore £,083 6,Lh29 0 0 0 11,512
Archdiocese of Washinzton 13,318 2,h1) 0 0 0 15,732
Diocese of Wilminzton 8 0 0 0 0 8
Tndependent Schools 2,18L 918 0 0 0 3,102

Total Tnstitutional Schools ,966 1,077 0 0 0 5,042

TOTAL COLLECTIONS TITLS IT SSTA FY 1966 - FY 1975

Total Public 1,187,945 L95,L491 23,019 6,19 630 1,713,279
School Lavel 1,152,166 L56,1h0 22,991 L ,60L 630 1,636,531
System Level 35,779 39,351 28 1,590 0 76,718

Total Nonpublic Schools | 127,770 10C,L12 0 0 0 228,182
Archdiocese of Zaltimore 2L,h60 9,333 0 0 0 34,293
Archdiscese of Washinzton 65,212 76,025 0 0 0 141,237
Niocese of Wilminzton L,2L6 1,068 0 0 0 5,31k
Indevendent Schools 33,852  13,L86 0 0 0 17,338

Total Tnstitutioral Schools 22,376 6,725 0 0 0 29,101

TSTA IT TOTAL ALIOCATIONS FY 1966 - FY 1975

TOTAL " $13,195,665.30
Public Schools 12,921,965.830
Nonoublic Schools 1h6,382.94
Tnstitutional Schools 227,316.56
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