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PART I - INTRODUCTION

A. Purpose of Handbook

The purpose of this Handbook is to provide information concern-
ing appointments, salaries, fringe benefits, and privileges; duties
and responsibilities of the faculty; and other matters of faculty
interest at Concord College. In additon to the Faculty Constitution,
appropriate regulations of the West Virginia Board of Regents and
derivative academic and administrative policies of the College

are included.

By accepting a faculty appointment at Concord College, each
jndividual agrees to accept the regulations and policies contained
in this Handbook. In case of disagreements, such matters should be
brought before the appropriate faculty committee or council, or tle
entire faculty, for consideration.

Please bring any errors, omissions, or suggestions for improve-

ment of this Handbook to the attention of the Vice President and
Academic Dean's Office (A-210).

P. A Statement of Concord's Educational Philosophy and Goals

Philosophy:

In a democratic society which seriously professes the ideals
of freedom, a college education should be directed toward the
individual's needs and interests. It should enhance his personal
worth, his potential for functioning successfuliy in society, and
his ability to benefit mankind.

Traditionally, an undergraduate college has offered programs
designed either to equip students with general knowledge in
certain area, or to prepare them for a career or graduate study. .
These programs should be continued whenever the resources of the
college and the demand. for the programs permit. ‘

But a college should not be limited tec these traditional
programs, nor to the traditional college-age student. Instead, a’
particular program should be offered when: a substantial need
exists in the community the college serves; this need is not
‘already being met by some other jnstitution in that community;
‘and, the college has or can acquire the resources to meet it.

In keeping with this philosophy, Concord College is not only
-committed to developing the student academically, intellectually,
personally, and socially, but also to preparing him for a career. .
‘The College is also committed to serving the public in a variety
of ways.




#:: In support of these objectives, the College seeks to provide
ﬁhe type of institutiorial setting most conducive to educational
‘and scholarly pursuits. This effort involves the establishment of
'sound and effective operational policies for the institution and
‘the maintenance of an atmosphere of innovation and imagination in
‘the areas of instruction and curriculum. Finally, the institution

‘recognizes its ultimate responsibility,-in all of its undertakings,

‘to the citizens of West Virginia.

‘Goals:
‘Student Academic and Intellectual Development

:+ This goal has to do with the effective acquisition of general
‘and specialized knowledge and the establishment of a positive
attitude toward learning and intellectual activity.

1. Provide the opportunity for every student who is
admitted to earn the degree he seeks.

Provide help through special courses in academic
areas and tutoring for studen.s vhe tieet admission
requirements but have academic deticiencies. .
Ensure that students acquire a basic knowledge in the
humanities, social sciences, and natural sciences.
Help students acquire depth of knowledge in at .least
one academic discipline. ' ,

Familiarize students with the methods of research

and problem solving.

Develop the ability to synthesize knowledge from
many sources. :

Hold students throughout the institution to high
standards of intellectual performance.

Prepare studentr for advanced academic, work.

Instill in the student a commitment to lifelong learning.
Increase the desire for and ability to undertake
self-directed learning.
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‘Student Personal and Social Development

: This goal concerns identification of personal goals by the
'student, enhancement of the student's self worth and self confi-
‘dence, development of respect for diverse cultures, and encourage-
‘ment of active student appreciation of the arts. '

1. Help the student identify and develop his personal
goals and provide him the means to achieve these goals.

2. Aid the student in expanding his capacity for open and
honest interpersonal relationships.

3. Help the student cultivate well-formed concepts of
self worth and self confidence. - : ‘ ,

4. Assist students in acquiring deeper levels of wunder-- -
standing of themselves and others. ' : '

5. Provide students with the knowledge, attitudes, skills,

values, and tastes needed by all people to be effective
in the conduct of their personal and professional lives.




Generate respect for ethnic, racial, social, and religious
differences by enabling students to meet, work, study, and
live with persons of diverse backgrounds. :
Encourage students to show compassion for those in the
college who differ from them and to carry this kind of
compassion with them wherever they go.

Develop and provide students with an appreciation of the
cultural heritage of world civilization.

i Produce in students a basic understanding and appreciation
B of the visual and performing arts, including West Virginia's
e own creative mountain heritage, and provide the means for
further personal development in this area, where desired.

§Student Career Preparation

. This goal emphasizes the offering of assistance to students in
‘career planning, development of new programs in occupational curricu-
ilums in emerging career fields, and exposure to practical educational
‘experiences through such means as internships and cooperative
:education projects.

1. Prepare students to be employable in their chosen
fields of endeavor through counseling and
career déevelopment. '

2. Augment existing programs involving internships, stu-
dent teaching, cooperative education projects, work-
shops, and vocational experiences. '

3. Develop and implement bold new programs to meet chang-
ing career needs.

.Service to the Public

: This goal means being responsive to regional business and
~community needs by providing educational and other services,
‘where required.

1. Provide credit and non-credit courses for adults,
© high school juniors and seniors, and others who need
or desire to pursue personal interests, Oor to improve
and upgrade knowledge and skills utilized in .their
present jobs or professions. :
"~ . 2. Provide campus and community workshops and seminars
R for businesses and publi¢ ergamizations in need of
W such services. . ’ .
3. Provide consultative services and technical assistance
as needed on individual, business, and community problems.
4. Serve as a resource certer for information on new
developments in science, literature, the arts, finances,
and other matters of interest and concern to citizens
in the regions served by the college. .
Provide the greatest possible public access to and
use of college facilities.

.H
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Institutional Environment

; This goal has to do with the creation of an effective and
responsive system of campus governance, & strong faculty commit-
ment to. institutional goals, and an atmosphere of free and open
.inquiry in academic and other matters.

1.
2.

10.

Maintain a climate of mutual trust and respect among
students, faculty, and administrators.

Maintain open and candid communications throughout

the organization. , :

Develop means whereby differences of opinion can be
aired openly and amicably.

Foster and maintain a climate in which the commitment
of faculty to the goals of the college is as strong as
their commitment to their own careers.

Create a system of campus governance genuinely respin-
sive to the legitimate concerns of all constituencies.
Assure that everyone may participate or be represented
in the making of decisions that affect them.

Foster and develop a creative atmosphere in which the
faculty and students are free to explore all facets of
a given subject in the classroom.

Ensure thct students are free to hear speakers with

all points of view.

Encourage all members of the Concord College community
to fulfill their obligations of citizenship by partici-
pating in the democratic process. _ :
Create an atmosphere favorable to the growth of student
maturity by permitting the greatest possible freedom
consistent with the rights of others and with responsi-
bility to the college community.

Instructional and Curricular Development

‘ This goal concerns establishing procedures for readily initiat-
ing ‘instructional and curricular innovations and for reinforcing
academic teaching through off-campus learning experiences.

1.

2.

Develop and sponsor new programs and techniques for
initiating curricular and jnstructional innovation

of benefit to students and graduates.

Foster and encourage students to participate in a full
range of off-campus learning experiences which provide
opportunities for practical experiences that reinforce
undergraduate academic teaching such as cooperative
education internships, work-study, and overseas travel.

11



?ﬁﬁblic Accountability

Gp

%, This goal recognizes that the college is a public institution
respon51b1e to those ‘who support it and those whose task it is to
promote and ma1nta1n quality education in the.State.

1"

Recognlze the college's accountability to the West
Virginia taxpayers, the Board of Regents, the State
Board of Education, and nther certification agencies

in the administration of programs and the expenditure
of funds.

Develop methods to conserve resources and keep costs
low while maintaining quality programs and services.
Apply financial analysis techniques in deciding upon
the most efficient and effective of program alternatives.
Encourage and promote a high level of professional
1ntegr1ty among faculty and staff to insure the college-
is managed effectively in attaining the goals of

the college.

Establish and implement a continuous study to determine
the success of graduates, and a method of evaluation
for use in the improvement of programs.
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PART II - GOVEﬁNANCE OF THE COLLEGE

'The Governing Board

Together with the other State-supported colleges and universi-
>s in West Virginia, Concord College is under the direction of
the West Virginia Board of Regents. The Board of Regents was
tablished on July 1, 1969, and consists of nine members appointed
‘the Governor of the State of West Virginia for -six years, plus
.the State Superintendent of Schools, ex officio and non-voting.
Consideration is given to balancing both geographic location of

the residence in the State and political party affiliation of the
appointees. The Legislative Act creating the Board of Regents .
dssigns to the Board responsibility for the general determination,-
ntrol, supervision, and management of the financial, business,

d educational policies and affairs of all State colleges

nd universities. ‘ '

- The Chancellor of the Board of Regents and his staff of profes-
ional and other employees assist the Board in the performance of
its duties and responsibilities. The President of the College is
‘the chief administrative and executive officer of the College, and
is term is at the pleasure of the Board. o .

The College Advisory Board

To serve as advisors and consultants to the President, the
College has a seven-member Advisory Board. Members of the Advisory
‘Board are appointed for seven-year terms by the Board of Regents

ipon nomination by the President of the College. :

-

- The Faculty

- The Faculty of Concord College is the agency responsible for
cademic matters, including the development and implementation of
ducational research and service programs. Its membership, func-
#ions, responsibilities, and prerogatives are defined in'the
‘Constitution for the Faculty of Concord College, which follows.




Cdnstitﬁtion of the Faculty of Concord College

Breamble. ' The Faculty of Concord College, as the agency reponsible
kor:-aca emic matters and the maintenance of high professional.stan-
3 ~among its members, adopts the following plan for the . govern-.

of the Faculty in order to facilitate the effective operation
he- College in keeping with its stated purposes. In doing so,

e Faculty recognizes the West Virginia Board of Regents as the

1ltimate authority, under law, and the President of Concord: College
g5 the local officer of final responsibilitygto-the‘Board. .

Article I. Name. The name of this organization is the FaCulty.'\
Concord College. : ’ .

Article II. Membership. Faculty members include -all. persons
appointed Dby the West virginia Board of Regents' to teaching posi-
tions, including persons holding appointments with tenure currently.

serving the College in.a non-teaching capacity, professional.
yﬁbrgrians,.and'administrators directly concerned with academic
affairs (the President,‘the"Dean~of1the~Facu1ty,nthe;RegiStran;mjmv,wm
the Assistant Registrar, all the professional members of the =
Student Personnel Staff, the Director of Computing Services, the
Director of Admissions, and the Director of Upward Bound. Profes-

s Emeriti are npn-votingfmembers of the Faculty, and may attend
eetings and participate in the discussion of all matters. '

Article III. Functions and Responsibilities. I
Section 1., The Faculty. The Faculty conducts plenary meetings at
stated intervals. It recommends the standards of admission to- and
conditions of graduation from the College. It also recommends
students for degrees. The Faculty, in co-operation with the Dean
of the Faculty, is responsible for the concuct of its instructional,
ésearch, and service programs. As a consequence, it recommends

courses of study, makes periodic reviews .of the existing curriculum,
and recommends whatever changes are necessary to meet the changing
needs of the student body. Moreover, the Faculty is responsible . -
recommending standards of student conduct, for taking note of
olations, and for observing the disciplinary measures. imposed.
'stablishes and determines the duties. of such standing councils .
#.considers advisable, or as the President directs. :iByiz vote
wo-thirds of ‘its membership, it may recommend to'the:P ent . -
idates.-for honorary degrees. It may, moreover,.conduc general
ew .of:‘decisions of Faculty councils and- of -administrative-officers
ffect the general Faculty upon majority vote by -the Faculty in: -~
Ty session. Finally, in‘disappr,ovingva;.Facujlty'iﬂ‘r_éc~ dation, .
resident gives written:notification to :the Faculty of o

h bjections. - .
S on 2. 'Department and Division Chairmen.: The Department

;sloﬁfChgirman,jxiewed;in,his;administra;iVéftapé¢it7£rathd?ﬁ.
than ‘as a member of the Faculty as defined in Article II of this
Constitutionj, accepts the responsibility and the authority of

15
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recting the instructional program of his department or division
cooperation with the Dear of the Faculty. Consistent with

"0 grall~policy and in consultation with the appropriate administra-
ve officers, the Chairmhan has the responsibility for recommending
e’ employment, advancement, and dismissal of staff; for recommend-
g the programs and plans of the department or division; for
nforming the public of the work of his area of education; and .
or encouraging the professional growth and development of his staff.

:Divisional and Departmental Chairpersons will be nominated and
‘elected by the divisional or departmental faculty, elections to be
‘by secret ballot and majority vote of all the full-time faculty
of that division or department. In the event of the inability of .

N

the faculty to break a tie, both names may be submitted to the
tAcademic Vice President, with the choice falling to his discretion.
‘After selection by the Divisional or Departmental faculty (assuming
mo tie vote), the Divisional or Departmental choice will be submitted
ito the Academic Vice President for formal appointment. In the case
of the Department Chairperson .the choice of the Department faculty
'shall be submitted to the Academic Vice President together with the
‘recommendation of the Division Chairperson. ~~The-recommendation-of.. ..
‘the Division Chairperson shall be communicated to the Departmental
ifaculty. Should the Academic Vice President decline to make the
‘appointment requested by the Division or Department, the reasomns

;for this failure to appoint should be provided the full Division

‘or Department through meeting or memo.

“The Division or Department may appeal the rejection decision to the
‘President. If the President sustains the Academic Vice President's
‘decision, the Division or Department will be entitled to hold
ranother election, and proceed again as above. i

,gdberts Rules of Order shall apply to all meetings stemming from
sthis motion. :

he term of office.of the Divisional or Departmental Chairperson
i1l be three years. Prior to the expiration of this term, another
nomination and election will be held. Election will be by secret
and majority ballot. The chairperson is eligible for re-election.

The election for chairperson will be held not less than cv.ae month

Yor more than two months prior to the end of the spring semester of
¢the election year. The incumbent chairperson wilil be responsible

ifor calling the election meeting. The results of any election of

~Chairperson within a Division will be submitted to the Academic

ice President by the Divisional Chairperson.

The term of office of the elected chairpersons will begin on the
first day of the fall semester following his or her election. The
“term of office of the previous chairperson will end on the :
‘previous day. ' '

Roberts Rules of Order shall apply to all meetings stemming
from this motion. . ,

: 16




Should 1/3 of the full-time faculty of a division or department feel
ithat the current chairperson no longer properly represents the
ivision's or department's interest, they will inform the Chairperson
d' Academic Vice President of their intention to call a divisional
- departmental meeting of all full-time faculty, with the exception
the current chairperson, for the purpose of taking a vote of
onfidence" in the Chairperson. Such a vote shall be by secret
allot, and the results shall be reported to the chairperson and the
cademic Vice President. If the vote of 'confidence' -is approved by
majority of the Divisional and Departmental faculty, the chair-
yersons will retain the office. If the vote of "confidence" does not
‘receive the approval of the majority,; it shall be deemed a vote

:0f "no confidence," and the position of chairperson shall become
Wacant at the end of the contractual year in which the vote of "“no
‘confidence" is taken. ‘An election will then be held for a replace-
‘ment. Such replacement .shall serve the remainder of the term of the
former chairperson and his or her term of office as chairperson shall
:be subject to the same conditions as if originally elected. He or
;she is eligible to succeed himself or herself. Any chairperson may
‘call for a vote of confidence at any time from his or her division
‘or department.. - '

;ioberts Rules of Order shall apply to all meetings stemming from
:this motion. ' ‘ :

‘Section 3. Administrative Officers. The functions and responsi-

bilities of the Administration, viewed as officers of the College

‘rather than as members of the Faculty as defined in Article II of

this Constitution, are those determined by the West Virginia Board
.of Regents and stated in the Faculty Handbook. :

Eﬁiticle IV. Officers. The Chairman, Vice-Chairman, Secretary,. and
Parliamentarian of the Faculty are elected by the Faculty annually.

?fhe Chairman of the Faculty presides at Faculty meetings.
ﬁhghis absence, the Vice-Chairman presides.

The Secretary of the Faculty maintains adequate minutes and

publishes the same for distribution to_  each member of the Faculty.
A-complete file of the minutes of Faculty Meetings will be kept in
‘the Concord College Library and will be available to all interested

persons.

The Parliamentarian rules on questions of order.

Article V., Meetings. : ‘
Section 1. Unless circumstances require a change of date, the

Faculty's five regular meetings are as follows:

(1) Septémber, Second Thursday; (Z)INovember, Second Thutsdéy;
(3) February, First Thursday; {4) March, Third Thursday;.
(5) April, Last Thursday. - ~ , S o

h “Cﬁairman~méy ca11,such other meetings of the Fécﬁlty;asghé*déemsbﬁff
per; the Faculty may request, by petition of the majority of its -
ership, a special meeting. . . T I ORI ICE TS R




10.

ction 2. The presence of one--»ird of the  Faculty, excluding
mbers on leaves of absence or }:>fessors Emeriti, is required to
stitute a Quorum for the transaction of business at any meetings,
.majority of the faculty members present and voting may decide
those matters brought to a vote. :

{Section 3. The rules of parliamentary procedure as found in
‘Robert's Rules of Order Revised govern meetings of the Faculty in
1 ‘cases to which they are applicable and in which they are not
consistent with this Constitution.

%éé;iOn 4, The presiding officer and the Secretary prepare an
‘agenda for Faculty meetings and publish the same in advance for

4

‘he: information of all members.

submit a proposal or motion to the Faculty for consideration

- for action, any faculty member may place such proposal or motion
nthe agenda by deiivering it in writing to the Chairr=n of the
iculty no later than noon on Friday six d&ys before a regular
‘aculty meeting or thirty-six hours preceding special, called
eting. ‘Any .other propcsal or motion which reaches the floor
ould be handed in writiagz to the Secretary in the-form in

hich it is to appear in the minutes. ' '

Etion 5. Decisions of the Faculty arrived at by vote in a meet-
g of the Faculty are binding, and all members are required to
'dhere to the spirit and intent of such decisions.

section 6. Except upon an invitation extended on behalf of the
laculty, no persons other than members may attend meetings of

he ‘Faculty.

fArticle VI. Councils. : '

sSection 1. The councils of the Faculty are set forth below. At
'his discretion the President may establish such ad hoc administra-
ve committees as he considers' apppropriate so long as they do not
e-empt the duties of the standing councils established in this

nstitution. The standing councils of the Faculty may also

5 ‘
gappoint ad hoc committees, ‘which committees must file records. of
ggheir_actlons with the Secretary of ‘the responsible,counciL;,' ‘
S e S _ _ S e e
%f Instructional Affairs Council is recognized as a permanent:
g?dministrative committee composed of the Dean of the Faculty, . -
1as Chairman, and the various Department and -Division Chairmen,: .

embers of the Council. -This Council's responsibilities- and S

'ésfére_thosegconsistent with,departmental,and'diviSiQna¥QQ¢pivities,f

hairman submits to the Faculty at its- April meeting a’list.of =~
inees for 'the-Academic Affairs. Council and the Student-Affairs . . .
k_1;jpresented.by'an.gg‘Egganminating;committée;ﬁﬁThéénpmiﬁatéj
ing 'committee, consisting of five members of the. Faculty,-shall-be = .

elted;by.the‘Facqlty‘at'its_March‘meeting. ;0n preséptati>njincthe o




11.

\pril meeting of. the slates nominated by the nominating committee, the Faculty
y submit additional names from the floor under normal parliamentary o)

ocedures. All full-time teaching Faculty are eligible for elec-

‘tion, but none may serve on both the Academic Affairs Council and the

tudent Affairs Council at the same time.

1 Councils must arrange for temporary substitutes for members who
xpect to be absent for a semester or during- the summer.

ection 2. The Academic Affairs Council. The Academic Affairs
ouncil consists of the Dean of the Faculty as Chairman, the
ibrarian, the Registrar, and nine members of the teaching faculty,
it least one of whom is both in the Education Department and a
ember of the Teacher Education Committee. Three teaching Faculty
embers are elected each year for three-year terms. Additionally,
tio student members may be -ppointed each year by the .Student

overnment Association. -

he Council considers academic matters which concern the College

a5 a whole, including the teacher education program and general
"College requirements concerning curriculum. When general curricu-
um matters affecting a particular department or division are dis-
‘cussed, that Department or Division Chairman is consulted. Specific
“curriculum matters are left to each department or division.

“The Council entertains suggestions from individual Faculty members
‘or other councils and committees concerning both the educational
‘objectives of the College and Faculty, affairs. All major policies
“formulated by the Council relevant to curriculum, educational
objectives of the College, and Faculty affairs shall be subject
‘to review of the Faculty, with the Faculty making the final recom-
‘mendation to the President. ‘

‘The. Council must keep minutes, which must be presented to the
:Faculty in written form.

ection 3. The Student Affairs Council. The Student Affairs Coun-
il consists of the President, the Director of Student Affairs, the
irector of Student Residential Life. the Coordinator of Resi-
ential L:ife Programs, the Director of Athletics, an Alumni Repre-
ntative (named by the President), Faculty advisers to the Student
vernment, six elected ¢eaching Faculty members (two of whom are
lected each year for three-year terms), the President of the: "~

udent Government Association, the Vice-Chairman of the Student. =
vernment Association, the Chairman of the College Center Board, ' =~
‘4nd ‘two- students elected at large from the Student Body. The: Chairman .. -
d Vice-Chairman of the Council will be elected by the members of
e Council from the Council. The Council,. in turn, may select ' :
presentatives to serve on such committees as-it may establish.

e  Council concerns itself with such responsibilities 'as student -
ganizations, financial aid to students, athletics, alumni matters, :
holarships, the College Center Board,  student housing, and .student
dical services. ' . e s
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e Council must keep minutes which record all actions taken,

these minutes to be distributed to the Faculty and to such others

as: the Council may decide. Resolutions for policy change or imple-
ntation must be sent either to the President or to the Faculty

at. the discretion of the Student Affairs Council. When sent

directly to the President, such recommendations shall be reported

by the Student Affairs Council to the Faculty at the next
Faculty meeting. -

Article VII. Standing Committees. .
Section 1. Hearing Panel for Dismissal Cases. Each'year, at its
first business meeting, the Faculty with academic rank shall elect
from among its number by secret vote, thirteen members and three
alternates, representative of the various academic academic ranks
of the ‘College, who shall constitute a Hearing Panel, and shail

be prepared to serve in a fair and impartial manner in hearing
procedures provided for dismissed Faculty members by BOR Policy
Bulletin No. 36. Departmental and Divisional chairmen shall be
ineligible for membership. In the event of a vacancy in panel
membership for any cause, the alternate having received the highest

number of votes shall £fill that vacancy.

?éction 2. Grievance Committee. The Grievance Committee will con-
sist of five tenured members of the teaching faculty, to serve for

one year, elected by the Faculty by majority vote and by secret
ballot. No administrative, divisional or departmental officer

rShall serve on the Committee.

1f any Faculty member feels that he has cause for grievance in any
matter other than dismissal proceedings--such matters as salaries,
assignment of teaching duties, assignment of space or other facili-
‘ties, claimed unjustified non-renewals, and propriety of conduct--he
.may petition the elected Faculty Grievance Committee for redress.
‘The petition shall set forth in detail the nature of the grievance,
-and shall state against whom the .grievance is directed. It shall
icontain any factual or other data which the petitioner deems
pertinent to his case. The Committee will have the right to decide
‘whether or not the facts merit a detailed investigation.  Submis-
'sion of a petition will not automatically entail investigation or
idetailed consideration thereof. The Committee may seek to bring
‘about a settlement of the issue satisfactory to the parties. . If
‘the opinion of the Committee such settlement is not possible or
.not appropriate, the Committee will report its ‘findings and
‘recommendations to the petitioner, to the appropriate administra-
‘tive officers, and if requested by either party, directly to.
1e Faculty.’ : ‘ R , S B

ction 3. College Budget Committee. The Committee on:College’ .
udget shall consist of Three elected members serving overlapping -
hree-year terms. It shall serve as the Faculty's body of experts" .
“the College budget and Faculty compensation (including fringe
yenefits), advising the Faculty, and representing-the‘Faculty_in,._
rdiscussion with the College Administration. e T




ARTICLE VIII. Elections’. Regular elections shall be by majority

vote by secret ballot at the fifth regular meeting each year, with
‘terms of office beginning at the conclusion of that meeting. -Other
‘elections shall be by majority vote by secret ballot and at appro-
‘priate. times. Nominations may be made from the floor for any election.

‘ARTICLE IX. Amendment Procedure. Any amendment to this Constitution,
when in conformity with the policies of the West Virginia Board of
‘Regents, may be made by a simple two-thirds vote at any regular Faculty
‘meeting, provided only that the proposed amendment shall have been
‘circulated in writing among the Faculty on or before the previous
‘regular meeting.
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Administrative Officers

© . 1. The President. Under the laws of the State of West
Virginia and the policies and regulations of the West Virginia
Board of Regents, the-President is the chief administrative and
executive officer of the College. It is his duty to.see that the
College is operated in conformity with the laws of the State and
the policies of the Board. Subject to the authority of the Board,
the President has the final responsibility for all decisions and.
their proper implementation. In carrying out his duties and
responsibilities, it is expected that the President will seek the
advice of councils, committees, administrative officers, and
individual members of the faculty and staff, and that he will
delegate certain responsibilities and duties, but he may revoke .
‘such- delegated authority or act counter to the ‘advice he receives
whenever ‘he deems it wise to do so. The President may attend any
meeting of any council or subordinate body of the College and share
in the deliberations thereof, but without vote unless he is a
regular member of such council or subordinate body.

o 2. The Vice President and Academic Dean. The Vice President .
and Academic Dean is directly responsible to the President and,

‘as the senior administrative officer of the College under the
President, acts for him in his absence. As Academic Dean he super-
‘'vises and coordinates the administration of the academic funCtions
:of the College. In this capacity he shall initiate, encourage, and
‘review those activities which affect the curriculum, the scholar-
'ship, and the instruction of the College. He may attend any meeting
‘of any council or subordinate body of the College and share in the
‘deliberations thereof, but without vote unless he is made a regular
:member of such council or subordinate. body. : L

:The Vice President and Academic Dean has the responsibility for the
idirect supervision of all administrative officers and offices of

ithe College as designated by the President. In addition, the Vice
President and Academic Dean recommends to the President the employ-
ent, dismissal, and suspension of all personnel and supervises the
valuation of all College personnel. In general, the Vice President.
nd ‘Academic Dean 1is responsible for the day-to-day operation .of =

= 3. The Business Manager. The Business Manager is the
adership position for administering.and“coordinating_alluihgi;.-u s
gbggingss:and‘financial operations of thefinstitdtion;;;Infaddition,j%x”
% hfﬁBuSiness.Manager'is”responsible fOrJengineeringﬁand“plap" g. o
i

orts[for[physical_facilities~anthe.ConcqtdeOllege?:ampq
iscal activity of the institution is processed through. thi
heﬁBusineSs,Manager-is_responsible-for;budgeting;&aCcdu
'ing, inventory, fiscal aspects of dormitories, housing;
ervices, as well as maintaining personnel records for.all mon-: .7. =
' Business- = 7.

:

7
z
%
o

facademic personnel and payrolls for all personnel. ' The
iManager: is responsible to the President.. R
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D 4. The Direcior of Student Affairs. The Director of Student
Affairs is responsible to the Vice President and Academic Dean and
provides leadership, coordination, direction, and evaluation for the
following program areas: residential life, College Center, student
:activities, counseling, guidance, testing, student development,
'student medical services, Upward Bound/Student Special Services,
career development and placement, finacial aid, non-academic

student discipline, new student orientation, and summer activi-

‘ties planning. :

: 5. The Director of the Library and Media Services. The Direc-
tor of the Library and Media Services is responsible to the Vice Presi-
‘dent and Academic Dean and for administering.library activities..

: 6. The Director of the Center for Economic Action. The
Director of the Center for Economic Action is responsible to the
‘President and for developing a program of continuing educatiocn and
community services in Southern West Virginia. A specific duty is
‘to generage new programs that will project the resources of Concord:
‘College into the communities of Southern West Virginia to solve
.community problems. :

‘ 7. The Director of Computer and Institutional Research Services.
The Director is responsible for the operating, coordinating, planning,
and implementing of all computer resources at Concord College. Further,
the Director's office serves as a clearinghouse for all non-fiscal
‘requests for data from agencies outside the College, as well as provid-
‘ing support in long-range planning for the institution. Assistance is
provided in conducting specialized studies of the operations of the
College as well as in analyzing data. The Director reports to

‘the President. : :

. 8. The Director of Plant Operations and Security. The
Director provides leadership in the management of maintenance and
‘construction of physical facilities on the Campus as well as the
supervision of security forces. The Director reports to the President.

e 9. The Division and Department Chairmen. The Department or
:Division Chairman, viewed in an administrative capacity rather than
‘as a member of the faculty as defined in Article II of the Constitu-
ition, accepts the responsibility and authority of directing the
dinstructional program of an academic department or division in-
‘cooperation with the Vice President and Academic Dean. Consistent
with overall policy and in consultation with appropriate administra-
tive officers, the Chairman has the responsibility for recommending -
the employment, advancement, and dismissal of staff; for recommend-

ng the programs-and plans of the department or division; for inform-
the public of the work in this area of education; for developing
divisional budget, including faculty salary recommendations; and

encouraging the professional growth and developmen}vof'staff.

23
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o . 9. The Line of Administrative Responsibility. In the absence
£ the President, decisions requiring immediate presidential deter-
ination shall be made by the Vice President and Academic Dean. 1In

he absence of both the President and the Vice President and Academic
ean, such authority passes first to the Business Manager and next

o ‘the Director of Student Affairs. This line of responsibility is
alid except when the President shall make other specific designations
Tom time to time.

%E;' Councils and Committees

%Faculty Committees

“Advisory Council of Faculty to the Board of Regents: -serves in an
vadvisory capacity as a direct liaison between the West Virginia
‘Board of Regents and the faculties of each public college and uni-
‘versity. Each State institution selects qne representative.

E?étul;z-Benefits Committee: promotes and informs faculty of work
-in the area of retirement benefits, hospitalization insurance,
isability insurance, life insurance, sick leave, and similar matters.

gFaCulgxrBudget Committee: assists the President and other members of
“the administration in the preparation of annual budgets.

;Féculty Grievance Committee: hears grievances of non-tenured faculty
‘and makes recommendations to the President of the College and the
;Vice President and Academic Dean.

iFaculty Hearing Committee: serves as the hearing committee in cases
of dismissal of a faculty member with continuous tenure, or with a
‘special or probationary appointment before the end of the

+‘specified term. . :

§Programs and Personnel Committee: formulates recommendations for the
“evaluation of programs and personnel needs at Concord College.

nstructional Affairs Council serves as a permanent administrative

ody, made up of the chairmen of the departments and divisions and
iscipline representatives within divisions, whose responsibilities :
d ‘duties are consistent with departmental and divisional activities. x4

cademic Affairs Council considers academic matters.Which*toncérn]the'~fﬂ}
llege as a whole, including the tedcher education program and general.
ollege requirements concerning curriculum; entertains suggestions from

ﬁdividual faculty members or other councils and committees; and: - .
resents to the Faculty, for its review, all major policies. formulated -
fch are relevant to curriculum, educational objectives of the L
ollege, and faculty affairs. - :




Academic Standards Committee: reviews the cases of any
‘students, subject to separation (academic) from the College
‘at the end of each semester and the summer session; of. any"
‘students applying under special or unusual circumstances;
‘and ‘of any students reapplying after separation from the .
.College for all reasons, including social and disciplinary
‘action. ' '

i3 . . ‘- - ' - ‘ ‘ ' ' T e .‘ ‘,:';‘
“S'tident Affairs Council considers such matters as student organizations,
nancial aid to students, athletics, alumni endeavors . scholarships,
et e . . - . ' ’ . =~ .
udent housing, and student medical services; makes recommendations - =

ther to the President of the College or to the faculty concerning

hese matters.

'Athletic Committee: aids.the Director of Athletics and
-his staff in carrying out their objectives and oversees ‘
~ 'the efficient operation of the athletic program and budget.

" Financial Aid Committee:  represents.the Student Affairs
. Council in matters of financial aid and scholarships =
“to students. o

" Public Convocations, Lectures, and Art Programs Committee:
works with the Director of the Alexander Center for the
Performing Arts to plan the Artist-Lecture Seriesy collects
and accepts suggestions for future programs from members

of the College Community.

Student Housing Committee: reviews the College housing -~
‘Tegulations as they pertain to students and makes recom- .
mendations for change. . S

" Student Interest and Recruitment Committee:v'considers_énd
~ assists in student recruitment and retéention. U

ySfudent”Medical Services Committee: recommends policyﬁfor‘,f,vf,
.the College Health Services. R R

Upward Bouhd/Studént“SQedial*SerViceS"AdviSOry5365¥&¥,¢?§£sgf
as a board of directors to the Upward Bound Project:Director;
rogram-and:

provides guidanCe;‘direction; and_counse1~;oﬁﬁhe“
its staff on all activities. ~ . . . 7

ki3
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Administrative Committees

Centennial Hall Portrait Committee: selects and recommends
to the President of the College the names of individuals
who have served in the athletic or physical education phase
of the College in a manner and for a period of time merit-
ing the hanging of their portrait in Centennial Hall.

Commencement Committee: plans and coordinates the activi-
ties involved in graduation exercises.

Computing Services Advisory Committee: advises and coun-
‘Sels the Director of Computer and Institutional Research

in determining operational policy, including work priorities,
open and closed shop hours, service schedules, and other
considerations which tend to affect the quantity and the
quzlity of services.

College Hearing Board (for Student Government): cbmposed'of
students, administrators, and faculty and is the final
review board for all disciplinary action at the College.

Energy Conservation Committee: develops, coordinates, and
supervises a comprehensive plan to maximize energy conserva-
tion which will make it possible for the College to operate
within its natural gas allocation and, at the same time,
reduce within reasonable 1limits the use of all forms of
energy, for both the conservation factor and to offset the
rising costs of such energy. :

Food Service Committee: supérvises operation of food ser-
vice; serves as a channel for complaints, criticisms, and
suggestions on food service; recommends each year the Con-
tractor to the President of the College. R

General Studies Committee: conducts an ongoing_review and
and evaluation of Concord's Program of General Studies;
‘makes recommendations to the Academic Affairs Council.

Honors and Graduate Studies Committee: considers and’
_makes recommendations about matters. concerning honors,

“honor programs, and honor students; encourages Concord
"seniors to embark on graduate work; and promotes
“such- activities. R SRR

fyLibfary'COmmitteé: studies 1ibfary nééHSfihfinW¢Of*théf‘jj;
academic: programs .and advises. the Director. of the Library - -
and Media Center on matters of. general ‘library policy,'the -

_jdengopment_of;librafyjreSQUrces,[and«uponﬂmeansgwhi¢h; S
- best ‘integrate the library programs with other:academic: @ - . "
“activities of the College; and 'serves as ‘a 1liaison between ' . = -
_the faculty and the Director.. Lo e e T
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PART I - INTRODUCTION

A. Purpose of Handbook

B. A Statement of Concord's Educational Philosophy and Goals




PART I - INTRODUCTION

A. Purpose of Handbook

The purpose of this Handbook is to provide information concern-
ing appointments, salaries, fringe benefits, and privileges; duties
and responsibilities of the faculty; and other matters of faculty
interest at Concord College. In additon to *he Faculty Constitution,
appropriate regulations of the West Virginia Board of Regents and
derivative academic and administrative policlies of the College
are included. .

By accepting a faculty appointment at Concord College, each
jndividual agrees to accept the regulations and policies contained
in this Handbook. In case of disagreements, such matters should be
brought before the appropriate faculty committee or council, or tle
entire faculty, for consideration.

Please bring any errors, omissions, or suggestions for improve-

ment of this Handbook to the attention of the Vice President and
Academic Dean's Office (A-210).

B. A Statement of Concord's Educational Philosophy and Goals

Philosophy:

In a democratic society which seriously professes the ideals
of freedom, a college education should be directed toward the
individual's needs and interests. It should enhance his personal
worth, his potential for functioning successfuliy in society, and
his ability to benefit mankind.

Traditionally, an undergraduate college has offered programs
designed either to equip students with general knowledge in a
certain area, or to prepare them for a career or graduate study.
These programs should be continued whenever the resources of the
college and the demand for the programs permit. '

But a college should not be limited tc these traditional
programs, nor to the traditional college-age student. Instead, a’
particular program should be offered when: a substantial need
exists in the community the college serves; this need is not
‘already being met by some other institution in that community;

‘and, the college has or can acquire the resources to meet it.

‘ In keeping with this philosophy, Concord College is not only
-committed to developing the student academically, intellectually,
personally, and socially, but also to preparing him for a career. .
‘The College is also committed to serving the public in a variety
of ways.




it In support of these objgctives,'the College seeks to provide
ﬁhe type of institutidrial setting most conducive to educational
‘and scholarly pursuits. This effort involves the establishment of

'sound and effective operational policies for the institution and
‘the maintenance of an atmosphere of innovation and imagination in
‘the areas of instruction and curriculum. Finally, the institution
‘recognizes its ultimate responsibility,-in all of its undertakings,
‘to the citizens of West Virginia. : '
.Goals: ’

‘Student Academic and Intellectual Development

;+ This goal has to do with the effective acquisition of general
and specialized knowledge and the establishment of a positive
attitude toward learning and intellectual activity.

1. Provide the opportunity for every student who is
admitted to earn the degree he seeks.

Provide help through special courses in academic
areas and tutoring for studen.s vhe teet admission
requirements. but have academic deticiencies. .
Ensure that students acquire a basic knowledge in the
humanities, social sciences, and natural sciences.
Help students acquire depth of knowledge in at least
one academic discipline. ' ‘

Familiarize students with the methods of research

and problem solving. :

Develop the ability to synthesize knowledge from
many sources. :

Hold students throughout the institution to high
standards of intellectual performance.

Prepare studentr for advanced academic, work.

Instill in the student a commitment to lifelong learning.
Increase the desire For and ability to undertake
self-directed learning.

[y
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Student Personal and Social Development

: This goal concerns identification of personal goals by the
'student, enhancement of the student's self worth and self confi-
‘dence, development of respect for diverse cultures, and encourage-
‘ment of active student appreciation of the arts. '

1. Help the student identify and develop his personal
goals and provide him the means to achieve these goals.

2. Aid the student in expanding his capacity for open and
honest interpersonal relationships.

3. Help the student cultivate well-formed concepts of
self worth and self confidence. - : ' ,

4. Assist students in acquiring deeper levels of wunder-- -
standing of themselves and others. ' : -

5. Provide students with the knowledge, attitudes, skills,

values, and tastes needed by all people ‘to be effective
in the conduct of their personal and professional lives.




Generate respect for ethnic, racial, social, and religious
differences by enabling students to meet, work, study, and
live with persons of diverse backgrounds. :
Encourage students to show compassion for those in the
college who differ from them and to carry this kind of
compassion with them wherever they go.

Develop and provide students with an appreciation of the
cultural heritage of world civilization.

Produce in students a basic understanding and appreciation
of the visual and performing arts, including West Virginia's
own creative mountain heritage, and provide the means for
further personal development in this area, where desired.

ﬁStudent Career Preparation

ﬁf This goal emphasizes the offering of assistance to students in
‘career planning, development of new programs in occupational curricu-
+lums in emerging career fields, and exposure to practical educational

sexperiences through such means as internships and cooperative
:education projects.

1. Prepare students to be employable in their chosen
fields of endeavor through counseling and
career déevelopment. '

2. Augment existing programs involving internships,; stu-
dent teaching, cooperative education projects, work-
shops, and vocational experiences. '

3. Develop and implement bold new programs to meet chang-
ing career needs.

Service to the Public

# This goal means being responsive to regional business and
~community needs by providing educational and other services,
.where required.

1. Provide credit and non-credit courses for adults,

© high school juniors and seniors, and others who need

or desire to pursue personal interests, Oor to improve
and upgrade knowledge and skills utilized in .their
present jobs or professions. :

Provide campus and community workshops and seminars

for businesses and publi¢ crgamizations in need of

such services. . ' .

Provide consultative services and technical assistance
as needed on individual, business, and community problems.
Serve as a resource center for information on new
developments in science, literature, the arts, finances,
and other matters of interest and concern to citizens

in the regions served by the college. .
Provide the greatest possible public access to and

use of college facilities.




Institutional Environment

This goal has to do with the creation of an effective and
responsive system of campus governance, a strong faculty commit-
ment to. institutional goals, and an atmosphere of free and open
inquiry in academic and other matters.

1.
2.

10.

Maintain a climate of mutual trust and respect among
students, faculty, and administrators.

Maintain open and candid communications throughout

the organization. , :

Develop means whereby differences of opinion can be
aired openly and amicably.

Foster and maintain a climate in which the commitment
of faculty to the goals of the college is as strong as
their commitment to their own careers.

Create a system of campus governance genuinely respin-
sive to the legitimate concerns of all constituencies.
Assure that everyone may participate or be represented
in the making of decisions that affect them.

Foster and develop a creative atmosphere in which the
faculty and students are free to explore all facets of
a given subject in the classroom.

Ensure thct students are free to hear speakers with

all points of view.

Encourage all members of the Concord College community
to fulfill their obligations of citizenship by partici-
pating in the democratic process. _ :
Create an atmosphere favorable to the growth of student
maturity by permitting the greatest possible freedom
consistent with the rights of others and with responsi-
bility to the college community.

Instructional and Curricular Development

This goal concerns establishing procedures for readily initiat-
ing ‘instructional and curricular innovations and for reinforcing
academic teaching through off-campus learning experiences.

1.

2.

Develop and sponsor new programs and techniques for
initiating curricular and jnstructional innovation

of benefit to students and graduates.

Foster and encourage students to participate in a full
range of off-campus learning experiences which provide
opportunities for practical experiences that reinforce
undergraduate academic teaching such as cooperative
education internships, work-study, and overseas travel.

11
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?hﬁblic Accountability

 This goal recognizes that the college is a public institution

3}ésponsib1e to those ‘who support it and those whose task it is to
promote and maintain quality education in the .State.

N

1"

Recognize the college's accountability to the West
Virginia taxpayers, the Board of Regents, the State
Board of Education, and nther certification agencies

in the administration of programs and the expenditure

of funds. . '

Develop methods to conserve resources and keep costs

low while maintaining quality programs and services.
Apply financial analysis techniques in deciding upon

the most efficient and effective of program alternatives.
Encourage and promote a high :level of professional
integrity among faculty and staff to insure the college-
is managed effectively in attaining the goals of

the college.

Establish and implement a continuous study to determine
the success of graduates, and a method of evaluation

for use in the improvement of programs.
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PART II - GOVEﬁNANCE OF THE COLLEGE

'The Governing Board

Together with the other State-supported colleges and universi-
>s in West Virginia, Concord College is under the direction of

He West Virginia Board of Regents. The Board of Regents was
tablished on July 1, 1969, and consists of nine members appointed
“the Governor of the State of West Virginia for -six years, plus
.the State Superintendent of Schools, ex officio and non-voting.
Consideration is given to balancing both geographic location of

'the residence in the State and political party affiliation of the
appointees. The Legislative Act creating the Board of Regents .
'ssigns to the Board responsibility for the general determination,-
ntrol, supervision, and management of the financial, business,

d educational policies and affairs of all State colleges

;and universities.

- The Chancellor of the Board of Regents and his staff of profes-
ional and other employees assist the Board in the performance of
its duties and responsibilities. The President of the College is
‘the chief administrative and executive officer of the College, and
is term is at the pleasure of the Board. )

The College Advisory Board

. ' To serve as advisors and consultants to the President, the
College has a seven-member Advisory Board. Members of the Advisory
‘Board are appointed for seven-year terms by the Board of Regents

‘upon nomination by the President of the College.

- The Faculty

- The Faculty of Concord College is the agency responsible for
cademic matters, including the development and implementation of
ducational research and service programs. Its membership, func-
tions, responsibilities, and prerogatives are defined in'the
‘Constitution for the Faculty of Concord College, which follows.




bpétitﬁtion of the Faculty of Concord College

! amblé.«~The‘Facu1ty of Cohcbrd College, as the agency reponsible
cademic matters and the maintenance of high professional.stan-

dards among its members, adopts the following plan for the govern-
ﬁ? tiof the Faculty in order to facilitate the effective operation
©fithe College in keeping with its stated purposes. In doing so, .
i, Faculty recognizes the West Virginia Board of Regents as the =
Mltimate authority, under law, and the President of Concord College

@s: the local officer of final responsibility to the Board.
gmtlcle I. Name. The name of this organization is the Faculty
g Concord College. : ’ B
Wy ) )
‘Article II. Membership. Faculty members include 'all persons
ggppinted by the West Virginia Board of Regents'to teaching posi-
?g”'ns;’including persons holding appointments with tenure currently.

? ving the College in.a non-teaching capacity, professional.
tlibrarians, and administrators directly concerned with academic

@affairs (the President,‘the"Dean~of?the~Facu1ty,uthe;Registran;,me“”Mw

&thAssistant Registrar, all the professional members of the

g@%ﬁaent Personnel Staff, the Director of Computing Services, the
iDirector of Admissions, and the Director of Upward Bound. Profes-
s Emeriti are non-voting members of the Faculty, and mayvattend

tings and participate in the discussion of all matters. - .

e
3
S

ka

‘Article III. Functions and Responsibilities. A
iSection 1. The Faculty. The Faculty conducts plenary meetings at
ated intervals. 1t recommends the standards of admission to and .
nditions of graduation from the College. It also recommends
‘udents for degrees. = The Faculty, in co-operation with the Dean
+'the Faculty, is responsible for the concuct of its instructional,
earch, and service programs. As a consequence, it recommends’
{courses of study, makes periodic reviews of the existing curriculum,
and recommends whatever changes are necessary to meet the changing
needs of the student body. Moreover, the Faculty is responsible . -
recommending standards of student conduct, for taking note of
lations, and for observing the disciplinary measures. imposed. = .
stablishes and determines the duties. of such standing .councils
¢ considers advisable, or as the President‘direpts;{%Bx'j*" ‘
f:two-thirds of 'its membership, it may recommend to‘the:Pres
didates for honorary degrees. It may, moreover,-.conduct eneral .
iew of'decisions of Faculty councils and- of ‘administrative-officers:
affect the general Faculty upon majority vote by .thi aculty. in:-
ary -session. Finally, in disapproving a. Faculty: recon dation
President gives written:notification to the Faculty of"

bjections. - .

2}7‘Deﬁartmeﬁtfaﬁd_Division Chairmen}fﬁIhéfﬂgpgrtmght:“u
\Division Chairman, viewed in his administrative ‘capacity’rather:
‘than-as a member of the Faculty as ‘defined ‘in Article’ II of this

nstitution;. accepts the responsibility and the authority of

15



ecting the instructional program of his department or division
cooperation with the Dear of the Faculty. Consistent with
grall‘policy and in consultation with the appropriate administra-
ve officers, the Chaimhan has the responsibility for recommending
e employment, advancement, and dismissal of staff; for recommend-
g the programs and plans of the department or division; for
nforming the public of the work of his area .of education; and -
r encouraging the professional growth and development of his staff.

dir

2

Divisional and Departmental Chairpersons will be nominated and
‘elected by the divisional or departmental faculty, elections to be
by secret ballot and majority vote of all the full-time faculty

of that division or department. In the event of the inability of.
ithe faculty to break a tie, both names may be submitted to the
Academic Vice President, with the choice falling to his discretion.
After selection by the Divisional or Departmental faculty (assuming
mno tie vote), the Divisional or Departmental choice will be submitted
ito the Academic Vice President for formal appointment. In the case
‘of the Department Chairperson .the choice of the Department faculty
‘'shall be submitted to the Academic Vice President together with the
‘recommendation of the Division Chairperson. ~The recommendation-of.. ..
:the Division Chairperson shall be communicated to the Departmental
‘faculty. Should the Academic Vice President decline to make the
‘appointment requested by the Division or Department, the reasoms

for this failure to appoint should be provided the full Division

o1 Department through meeting or memo.

§The'Division or Department may appeal the rejection decision to the
‘President. If the President sustains the Academic Vice President's

decision, the Division or Department will be entitled to hold
:another election, and proceed again as above. i

}Rdberts Rules of Order shall apply to all meetings stemming from
‘this motion. :

The term of office.of the Divisional or Departmental Chairperson
/ill be three years. Prior to the expiration of this term, another
1omination and election will be held. Election will be by secret
and majority ballot. The chairperson is eligible for re-election.

e election for chairperson will be held not less than uie month

for. more than two months prior to the end of the spring semester of
‘th

e election year. The incumbent chairperson wiil be responsible
for ‘calling the election meeting. The results of any election of
t@:Chairperson within a Division will be submitted to the Academic
'Vice President by the Divisional Chairperson.

The term of office of the elected chairpersons will begin on the
sfirst day of the fall semester following his or her election. The
‘term of office of the previous chairperson will end on the
‘previous day. ' '

Roberts Rules of Order shall apply to all meetings stemming
‘from this motion. o




hould 1/3 of the full-time faculty of a division or department feel
hat the current chairperson no longer properly represents the
ivision's or department's interest, they will inform the Chairperson
‘and’ Academic Vice President of their intention to call a divisional

"~ departmental meeting of all full-time faculty, with the exception
f the current chairperson, for the purpose of taking a vote of
'confidence" in the Chairperson. Such a vote shall be by secret
allot, and the results shall be reported to the chairperson and the
cademic Vice President. If the vote of '"confidence" -is approved by
“majority of the Divisional and Departmental faculty, the chair-
ersons will retain the office. If the vote of "confidence" does not
‘receive the approval of the majority,; it shall be deemed a vote

:0f "no confidence," and the position of chairperson -shall become
vacant at the end of the contractual year in which the vote of "no
;confidence" is taken. 'An election will then be held for a replace-
‘ment. Such replacement .shall serve the remainder of the term of the
“former chairperson and his or her term of office as chairperson shall
:be subject to the same conditions as if originally elected. He or
;she is eligible to succeed himself or herself. Any chairperson may
‘call for a vote of confidence at any time from his or her division

‘or department..

;ﬁoberts Rules of Order shall apply to all meetings stemming from
‘this motion. : |

Section 3. Administrative Officers. The functions and responsi-

bilities of the Administration, viewed as officers of the College

‘rather than as members of the Faculty as defined in Article II of

this Constitution, are those determined by the West Virginia Board
.of Regents and stated in the Faculty Handbook. .

Eﬁiticle IV. Officers. The Chairman, Vice-Chairman, Secretary,.and
Parliamentarian of the Faculty are elected by the Faculty annually.

?fhe Chairman of the Faculty presides at Faculty meetings.
ﬁn;his absence, the Vice-Chairman presides.

The Secretary of the Faculty maintains adequate minutes and
publishes the same for distribution to_ each member of the Faculty.
A-complete file of the minutes of Faculty Meetings will be kept in
‘the Concord College Library and will be available:-to all interested
persons. : '

The Parliamentarian rules on questions of order.
Article V. Meetings.

Section 1. Unless circumstances require a change of date, the
Faculty's five regular meetings are as follows: ‘

(1) Septémber, Second Thursday; (Z)INovember, Second Thutsdéy;
(3) February, First Thursday; {4) March, Third Thursday;.
(5) April, Last Thursday. - ~ , S i

,mh¢$Cﬁairman-méy ca11,such other meetings of the FécpltyLas;Hé*déemsb3ﬂf
Pproper; the Faculty may request, by petition of the majority of its - -
ership, a special meeting.. B TN A
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Section 2. The presence of one--»ird of the Faculty, excluding
nbers on leaves of absence or }:>fessors Emeriti, is required to
istitute a Quorum for. the transaction of business at any meetings,
“majority of the faculty members present and voting may decide

hose matters brought to a vote.

. tion 3. The rules of parliamentary procedure as found in
Robert's Rules of Order Revised govern meetings of the Faculty in
‘a1l ‘cases to which they are applicable and in which they are not
dnconsistent with this Constitution.

ection 4. The presiding officer and the Secretary prepare an
genda for Faculty meetings and publish the same in advance for
helinformation of all members.

'submit a proposal or motion to the Faculty for consideration

‘for action, any faculty member may place such proposal or motion .
on the agenda by deiivering it in writing to the Chairran of the
‘Faculty no later than noon on Friday six deys before a regular
‘Faculty meeting or thirty-six hours preceding special, called
meeting. -Any .other propcsal or motion which reaches the floor

hould be handed in writiag to the Secretary in the form in

which it is to appear in the minutes. ' '

E Qétion 5. Decisions of the Faculty arrived at by vote in a meet-
Zyg of the Faculty are binding, and all members are required to
‘adhere to the spirit and intent of such decisions.

ection 6. Except upon an invitation extended on behalf of the
aculty, no persons other than members may attend meetings of

he Faculty.

‘Article VI. Coumncils. :

‘Section 1. The councils of the Faculty are set forth below. At
'his discretion the President may establish such ad hoc administra-
‘tive committees as he considers' apppropriate so long as they do not
ipre-empt the duties of the standing councils established in this
nstitution. The standing councils of the Faculty may also -
rappoint ad hoc committees, which committees must file records of
ffheir actions with the Secretary of ‘the responsible council.

‘Instructional Affairs Council is recognized as a permanent’
nistrative committee composed of the Dean of the Faculty, . -
hairman, and the various Department and ‘Division :Chairmen,: .
nembers of the Council. This Council's responsibilities and . .. _ ,
esfére,thosegconsistent‘with_departmental,and'diviSionaIHQCtivities,~f

hairman submits to the Faculty at its April meeting a list.of =~
ees for the Academic Affairs:Council and the Student Affairs’ .~ = .
cil;jpresented.by'an,gg‘Eggjhbminating;committge;#aThganpminatgﬁ.g.j
g committee, consisting of five members of the Faculty;-shall'be .
Cted;by'the‘Facqlty‘at'its_March‘meeting. ;On preséntationﬁinfthe -
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pril meeting of. the slates nominated by the nominating committee, the Faculty
y submit additional names from the floor under normal parliamentary -

ocedures. All full-time teaching Faculty are eligible for elec-

ion, but none may serve on both the Academic Affairs Council and the

tudent Affairs Council at the same time.

1 Councils must arrange for temporary substitutes for members who
pect to be absent for a semester or during the summer.

ectipn 2. The Academic Affairs Council. The Academic Affairs
ouncil consists of the Dean of the Faculty as Chairman, the _
iLibrarian, the Registrar, and nine members of the teaching faculty,
t least one of whom is both in the Education Department and a
ember of the Teacher Education Committee. Three teaching Faculty
embers are elected each year for three-year terms. Additionally,
tio student members may be -ppointed each year by the .Student

overnment Association.

he Council considers academic matters which concern the College

s a whole, including the teacher education program and general

.College requirements concerning curriculum. When general curricu-
um matters affecting a particular department or division are dis-

ussed, that Department or Division Chairman is consulted. Specific

urriculum matters are left to each department or division.

“The Council entertains suggestions from individual Faculty members
‘or other councils and committees concerning both the educational
bjectives of the College and Faculty. affairs. All major policies
ormulated by the Council relevant to curriculum, educational
bjectives of the College, and Faculty affairs shall be subject

o review of the Faculty, with the Faculty making the final recom-

endation to the President.

he. Council must keep minutes, which must be presented to the
aculty in written form. :

ection 3. The Student Affairs Council. The Student Affairs Coun-
il consists of the President, the Director of Student Affaixrs, the
irector ¢f Student Residential Life. the Coordinator of Resi-
ential Life Programs, the Director of Athletics, an Alumni. Repre-
ntative (named by the President), Faculty advisers to the Student
vernment, six elected ¢eaching Faculty members (two of whom are
lected each year for three-year terms), the President of the . =~
udent Government Association, the Vice-Chairman of the Student. =
iGovernment Association, the Chairman of the College Center Board, -~
fand two- students elected at large from the Student Body. The Chairman ..
d Vice-Chairman of the Council will.be elected by the members of =
e Council from the Council. The Council,. in turn, may select. ':
presentatives to serve on such committees as it may establish.
e Council concerns itself with such responsibilities. 'as student -
yrganizations, financial aid to studénts, athletics, alumni matters, .
holarships, the College Center Board, student housing, and student
dical services. ' . e DR
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he' Council must keep minutes which record all actions taken,

hese minutes to be distributed to the Faculty and to such others
the Council may decide. Resolutions for policy change or imple-

mentation must be sent either to the President or to the Faculty

‘the discretion of the Student Affairs Council. When sent

rectly to the President, such recommendations shall be reported

by the Student Affairs Council to the Faculty at the next

'Faculty meeting.

‘Article VII. Standing Committees. ‘
iSection 1. Hearing Panel for Dismissal Cases. Each year, at its
first business meeting, the Faculty with academic rank shall elect
“from among its number by secret vote, thirteen members and three
‘alternates, representative of the various academic academic ranks
£ the College, who shall constitute a Hearing Panel, and shall
'be prepared to serve in a fair and impartial manner in hearing
‘procedures provided for dismissed Faculty members by BOR Policy
‘Bulletin No. 36. Departmental and Divisional chairmen shall be
:ineligible for membership. In the event of a vacancy in panel
‘membership for any cause, the alternate having received the highest

‘number of votes shall fill that vacancy.

:Section 2. (Grievance Committee. The Grievance Committee will con-
;sist of five tenured members of the teaching faculty, to serve for
‘one year, elected by the Faculty by majority vote and by secret
:ballot. No administrative, divisional or departmental officer
‘shall serve on the Committee. :

f any Faculty member feels that he has cause for grievance in any
atter other than dismissal proceedings--such matters as salaries,
ssignment of teaching duties, assignment of space or other facili-
ies, claimed unjustified non-renewals, and propriety of conduct--he
ay petition the elected Faculty Grievance Committee for redress.
he petition shall set forth in detail the nature of the grievance,
nd shall state against whom the .grievance is directed. It shall
icontain any factual or other data which the petitioner deems
ertinent to his case. The Committee will have the right to decide
hether or not the facts merit a detailed investigation. Submis-
ion of a petition will not automatically entail investigation or.
tdetailed consideration thereof. The Committee may seek to bring
bout a settlement of the issue satisfactory to the parties. . If
n the opinion of the Committee such settlement is not possible or
not appropriate, the Committee will report its ‘findings and
ommendations to the petitioner, to the appropriate administra-
ive officers, and if requested by either party, directly to.
he Faculty.’ : ‘ ' T , Ce o

ection 3. College Budget Committee. The Committee on College .
idget shall consist of Three elected members serving overlapping -
ree-year terms. It shall serve as the Faculty's body of experts" .
“the College budget and Faculty compensation (including fringe
nefits), advising the Faculty, and representing-the‘Faculty_in,._
scussion with the College Administration.. S




'ARTICLE VIII. Elections’. Regular elections shall be by majority

:vote by secret ballot at the fifth regular meeting each year, with
terms of office beginning at the conclusion of that meeting. -Other
“eélections shall be by majority vote by secret ballot and at appro-
‘priate times. Nominations may be made from the floor for any election.

ZARTICLE IX. Amendment Procedure. Any amendment to this Constitution,
‘when in conformity with the policies of the West Virginia Board of
"Regents, may be made by a simple two-thirds vote at any regular Faculty
‘meeting, provided only that the proposed amendment shall have been
‘circulated in writing among the Faculty on or before the previous
‘regular meeting. .
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. Administrative Officers

. 1. The President. Under the laws of the State of West
Virginia and the policies and regulations of the West Virginia
Board of Regents, the-President is the chief administrative and
executive officer of the College. . It is his duty to see that the
College is operated in conformity with the laws of the State and
the policies of the Board. Subject to the authority of the Board,
the President has the final responsibility for all decisions and .
4 ir proper implementation. In carrying out his duties and
esponsibilities, it is expected that the President will seek the
dvice of councils, committees, administrative officers, and
individual members of the faculty and. staff, and that he will
delegate certain responsibilities and duties, but he may revoke .
such delegated authority or act counter to the advice he receives
whenever ‘he deems it wise to do so. The President may attend any
meeting of any council or subordinate body of the College and share
dn the deliberations thereof, but without vote unless he is a
regular member of such council or subordinate body.

_ 2. The Vice President and Academic Dean. The Vice President .
fand Academic Dean is directly responsible to the President and,

‘as the senior administrative officer of the College under the
resident, acts for him in his absence. As Academic Dean he super-
ises and coordinates the administration of the academic funétions
:of the College. In this capacity he shall initiate, encourage, and
‘feview those activities which affect the curriculum, the scholar-
ship, and the instruction of the College. He may attend any meeting
f any council or subordinate body of the College and share in the
‘deliberations thereof, but without vote unless he is made a regular
‘member of such council or subordinate.body. - : I

he Vice President and Academic Dean has the responsibility for the
irect supervision of all administrative officers and offices of

he College as designated by the President. In addition, the Vice
resident and Academic Dean recommends to the President the employ-

T dismissal, and suspension of all personnel and supervises the
valuation of all College personnel. In general, the Vice President.
ind ‘Academic Dean is responsible for the day-to-day operation .of =

” 3. The Business Manager. The Business Manager is the
: dership position for administering and coordinating all.the: .. .~
sbusiness and financial operations of'thefinstitution;;}Inﬁaddition,ﬁj;.;
VﬁBuSiness.ManageT'is”responsible for engineering -and.planning ' -
: forts[forjphysical_facilities«anthe.ConcqrdeQllege::,“ 570 Al
fiscal activity of the institution is processed through. ffice. -
eﬁBusineSS,Manager-is_responsible-forubUdetingjiaCCdun g5 pur- -
: sing, inventory, fiscal aspects of dormitories, housing;:food: -
yservices, as well as maintaining personnel records for.all non=:..
Yacademic personnel and payr01ls_for,allnpersonnel;ﬁiTheﬁBusine“sd Sl
nager:is responsible to the President.. IR o
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Wi

D 4. The Direcior of Student Affairs. The Director of Student
Affairs is responsible to the Vice President and Academic Dean and
provides leadership, coordination, direction, and evaluation for the
following program areas: residential life, College Center, student
:activities, counseling, guidance, testing, student development,
'student medical services, Upward Bound/Student Special Services,
career development and placement, finacial aid, non-academic

student discipline, new student orientation, and summer activi-

‘ties planning. :

: 5. The Director of the Library and Media Services. The Direc-
tor of the Library and Media Services is responsible to the Vice Presi-
‘dent and Academic Dean and for administering.library activities..

, 6. The Director of the Center for Economic Action. The
Director of the Center for Economic Action is responsible to the
President and for developing a program of continuing education and
community services in Southern West Virginia. A specific duty is
‘to generage new programs that will project the resources of Concord:
College into the communities of Southern West Virginia to solve
.community problems. :

. 7. The Director of Computer and Institutional Research Services.
The Director is responsible for the operating, coordinating, planning,
‘and implementing of all computer resources at Concord College. Further,
the Director's office serves as a clearinghouse for all non-fiscal
‘requests for data from agencies outside the College, as well as provid-
‘ing support in long-range planning for the institution. Assistance is
provided in conducting specialized studies of the operations of the
College as well as in analyzing data. The Director reports to

‘the President. : :

. 8. The Director of Plant Operations and Security. The
Director provides leadership in the management of maintenance and
‘construction of physical facilities on the Campus as well as the
supervision of security forces. The Director reports to the President.

e 9. The Division and Department Chairmen. The Department or
:Division Chairman, viewed in an administrative capacity rather than
‘as a member of the faculty as defined in Article II of the Constitu-
‘tion, accepts the responsibility and authority of directing the
’dinstructional program of an academic department or division in"~
‘cooperation with the Vice President and Academic Dean. Consistent
ith overall policy and in consultation with appropriate administra-
ive officers, the Chairman has the responsibility for recommending -
he employment, advancement,.and dismissal of staff; for recommend-

ng the programs-and plans of the department or division; for inform-
the public of the work in this area of education; for developing
divisional budget, including faculty salary recommendations; and
encouraging the professional growth and development of staff.
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: . 9. The Line of Administrative Responsibility. In the absence
f. the President, decisions requiring immediate presidential deter-
1ination shall be made by the Vice President and Academic Dean. In

he absence of both the President and the Vice President and Academic
an, such authority passes first to the Business Manager and next

0- the Director of Student Affairs. This line of responsibility is
alid except when the President shall make other specific designations
Tom time to time.

. Councils and Committees

‘aculty Committees

“Advisory Council of Faculty to the Board of Regents: serves in an
“advisory capacity as a direct liaison between the West Virginia
‘Board of Regents and the faculties of each public college and uni-
ersity. Each State institution selects ane representative.

aculty Benefits Committee: promotes and informs faculty of work
n the area of retirementi benefits, hospitalization insurance,
isability insurance, life insurance, sick-leave, and similar matters.

FaCulgxrBudget Committee: assists the President and other members of
tThe administration in the preparation of annual budgets.

+Faculty Grievance Committee: hears grievances of non-tenured faculty
“and makes Trecommendations to the President of the College and the
;Vice President and Academic Dean.

Faculty Hearing Committee: serves as the hearing committee in cases
f dismissal of a faculty member with continuous tenure, oOrT with a
special or probationary appointment before the end of the

specified term. :

~“Programs and Personnel Committee: formulates recommendations for the
‘evaluation of programs and personnel needs at Concord College.

zInstructional Affairs Council serves as a permanent administrative
#body, made up of the chairmen of the departments and divisions and
discipline representatives within divisions, whose responsibilities

arid ‘duties are consistent with departmental and divisional activities. -

cademic Affairs Council considers academic matters which -concern:the .~
lollege as a whole, including the teacher education program and general .
1lege requirements concerning curriculum; entertains suggestions from -
Yindividual faculty members or other councils and committees; and -
.presents to the Faculty, for its review, all major policies formulated -

#which are relevant to curriculum, educational objectives of the
College, and faculty affairs. : :
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Academic Standards Committee: reviews the cases of any
‘students. subject to separation (academic) from the College
‘at the end of each semester and the summer session; of. any"
‘'students applying under special or unusual circumstances;
and‘of any students reapplying after separation from the |
.College for all reasons, including social and disciplinary
‘action. ' '

udent Affairs Council considers such matters as student organizations
nancial aid to students, athletics, alumni - endeavors, scholarships,
udent housing, and student medical services; makes recommendations - -
ther to the President of the College or to the faculty concerning
‘these matters. : ‘ - T

L

t

'Athletic Committee: aids.the Director of Athletics and
his staff in carrying out their objectives and oversees _
~ 'the efficient operation of the athletic program and budget.

' Financial ‘Aid Committee:  represents the Student Affairs
.~ Council in matters of financial did - and scholarships ==~
“to students. C

" Public Convocations, Lectures, and Art Programs Committee:
Wworks with the Director of the Alexander Center for the
Performing Arts to plan the Artist-Lecture Seriesy collects
and accepts suggestions for future programs from members
of the College Community. R S

Student Housing Committee: reviews the College housing -~
‘Tegulations as they pertain to students and makes recom- .
mendations for change. . Co

" student Interest and Recruitment Committee:v'considers_énd
- assists 1in student recruitment and retéention. U

'foudent”Medical Services Committee: recommends policyﬁfor‘,f. 
,the'College'Health Services. B RN

" Upward Bound/Student Special Services Advisory Board:: ‘dcts.
as a board of directors to the Upward Bound  Project. Director;

yrovides guidance, direction, and counsel to the'progr n

its staff on all activities. R PR

o B3 g ;

Aruitoxt provided by Eic:



dministrative Committees

Aruitoxt provided by Eic:

~academic. programs .and advises. 1 ] 1
,andgMediavCenter-onvmattersiof]generaljlibraryfpolicy;
jdevqlopment_of;librafyjrestrces,ﬂand<upbn?means§Whi¢h¥ R
“best ‘integrate the library programs with other:academic™: . .~
‘activities of the College; and serves as a liaison between . . . .-
“theé faculty and the Director. . =~ ke ooe o 0

Centennial Hall Portrait Committee: selects and recommends

to the President of the College the names of individuals
who have served in the athletic or physical education phase
of the College in a manner and for a period of time merit-
ing the hanging of their portrait in Centennial Hall.

Commencement Committee: plans and coordinates the activi-
ties involved in graduation exercises.

Computing Services Advisory Committee: adviseé and coun-
‘sels the Director of Computer and Institutional Research

in determining operational policy, including work priorities,
open and closed shop hours, service schedules, and other
considerations which tend to affect the quantity and the
quzlity of services.

College Hearing Board (for Student Government): cbmposed'of
students, administrators, and faculty and is the final
review board for all disciplinary action at the College.

Energy Conservation Committee: develops, coordinates, and
supervises a comprehensive plan to maximize energy conserva-
tion which will make it possible for the College to operate
within its natural gas allocation and, at the same time,
reduce within reasonable 1limits the use of all forms of
energy, for both the conservation factor and to offset the
rising costs of such energy. :

Food Service Committee: supervises operation of food ser-
vice; serves as a channel for complaints, criticisms, and
suggestions on food service; recommends each year the Con-
tractor to the President of the College. R

General Studies Committee: conducts an ongoing_review and
and evaluation of Concord's Program of General Studies;

‘makes recommendations to the Academic Affairs Council.

Honors and Graduate Studies Committee: considers and’

makes .recommendations about matters concerning honors,

" honor programs, and honor students; encourages Concord

. 'seniors to embark on graduate work; and promotes

“such- activities. NI IR

“Library Committeé: studies library needs in view.of the =
~the Director of the Library - - -
“the -,
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