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CHAPTER l

L UL S IO

INTRODUCTION

‘THE BACKGROUND

It was- evzdent at the ° beglnnxng of the 19805 that Illl-<
. nois. postsecondary ‘education would enter a period of. slgnlfl-
‘cant expansion to accommodate a large pool of students.reach-
1ng the traditional college-golng age. L
, To plan and coordinate this expan31on, the Illlnolsi
General Assembly approved ' legisletion, signed -uto law .in
1961, creating the Board of. ngher E’ucatlon.. “The ' Board's
statutory respon51b111t1es ~include reV1ew1ng proposed ‘and
existing programs, presenting budgetary recommendatlons to
the General Assembly and Governor, and - formulat;ng and perl-\
odically updating a Master Plan for hlgher educatlon.- PR

The statute: requlres the Board to "prepare a master: plan
- for the development, expansion, 1ntegratlon, coordlnatlon and -
efficient utilization of the. facilities, currxcula, and'stan-
dards of higher educatlon for the'upubllc institutions. of
higher educatlon ~in the areas of teachlng, research and pub-v
11c service."

A 1965 amendment to the statute charges the Board to

"conduct -a comprehen51ve study to determine the. need’ and rex

quirements...for’ add;tlonal h1gher educatlon programs 1n the““
health professions...."

A 1967 amendment to the statute requlres the Board to”f‘lf”

con51der private colleges -and unlver81t1es in ‘the: formulatlon

of a Master Plan, and "other educational: groups;. 1nstrumen-~'*~

_ talities and institutions, and...specialized areas’ of; educa-*_
- tidn, as they relate to the overall DOllCleS and prchlems of
higher education." RS
. The law also requlres the Board to "engage 1n a contlnu-
ing study, an. analysis and evaluation of the master plan so’

- developed" for the purpose of determlnlng any needed mod1f1-1

" cations or amendments to the plan.
. To  fulfill these responslbllltzes, the Board adopted'
three phases of a Master Plan - between 1964 and. 1971, ‘and- a
plan for the development of health professlons educatlon pro-
ams.
& Master Plan Phase I, adopted by the Board in. July, 1964,
contained Uu48 recommendations. ~ This phase resulted. .in the.
implementation of a statewide system of public communlty col~
leges, established by law in 1965. Much of the growth that
- has occurred in Illinois postsecondary education during the
past decade has been within the communlty college sector.

-1-




o fleld,

‘:to 1nclude the Regencyvsystem

fspubllc universitie
struction and’first-year radua_
‘qmendatlons,*1mplemented?hyu gigl
‘resulted in:the. openlng;o Sang'

‘The . governanoe strugt

the programs
- The .monetary: award program’ 1seava11ab
jany‘notéforéprofitffpostsecondary*ved catio
' cated in I1lineds.. . .o o0
o ‘The .Board' ‘adopted : the
Flelds -for State.of Illinois, ’
._baszs for the" expanslon of educatlonf T
vdentlstry, ‘nursing, and: other h alth;professzo’ re
in the establishment ‘of: severa] new: ‘professional choo
,the enactment .of the Health: es’ 'Educatic ran
‘This leglslatlon prov1des flnanc1al ‘support’ fc ,
leges ‘and universities. ‘and’ elinical facilities fol the educa
tion of students for ‘the. health profe551ons..ﬂw AN
The stated purposes - of ‘Master Plan Phase III. adopte
the Board in May, 1971, were. to. def1ne ‘the mission and" scope
of public universities: pertalnlng to the: development of ‘grad
uate programs, and to recommend - & "colleglatevcommon ‘market”
to promote cooperation among institutions and the: development
of new methods of delivering educational service ‘The Board
appointed a Collegiate . Common Market task force, ' which: re-
ported its recommendations in November, 1972 Thi Qphase also
included undergraduate and graduate enrollment plannlng maxi-
mums for public un1verszt1es. It also recommended c00perat1ve
,expanszon of computer serv1ces, expan51on of: contlnulng ‘edu=-
cation and community service: programs,a a moratorlum ‘on- Ph D...
programs until 1972, limited. development of Doctor of -Arts
degree programs, a task force on teacher: educatlon, and ther
establishment or expanszon of Spe01f1c programs. The.uegls-
lature andgovernor implemented the ‘Master Plan: Phase ' 'III
recommendation that a law schoolcbe"established’at,Southern_
Il1linois University, Carbondale. The. ngher ‘Education Coop~
eration Act and the Illinois Educational Consortium were out-.
growths of the recommendatlons ‘of Master Plan Phase III*




Phase IIT also recommended State fznanczal support for pri-‘ ,

vate colleges ‘and - universities, as was recommended in 1969 -

by the Illinois Commission “to Study’ Nonpubllc Hzgher Educa-«’

tion. - The Illinois Financial Assistanca Act for Nonpublic

Institutions of- Higher Learning, first funded 'in fiscal year
1972, provides grants to private 1nst1tutions on the basis of
the enrollment of Illinois residents. e
Obviously’, the first three phases of the Illino;s 1aster o
Plan for postsecondary education were efforts to- plan ahd co=-
ordinate significant enrollment growth. = Total ‘degree ' head-
count enrollments at Illinois public and private colleges -and
universities increased from 2u7 668 in 1962  to 46%,533 in
1970. ' Master Plan Phase III, however, antzc;pated .an enroll-
ment peak in the early 19803, followed by decreasas. through
1990 to enrollmert levels that would approxlmate ‘those exist-
ing in 1975. The emphasis-on cooperative education:and non-
traditional delivery systems was anattempt to respond to this
enrollment bulge. This ..enrollment ‘trend :is still valid
through 1990. Revised enrollment projections, however, pro-
vide additional insights into the expected distribution of
students by program category and institutional sector. ‘

THE SETTING N

" The Board of Higher Educatxon formally announced its in.

tention to develop a revised Haster Plan - at its November 6,,‘7”

1973, meetlng. . There were several reesons for this decision.
© Preliminary enrollment projections ‘indicated steadily

increasing headcount enrollments. through the early 1980s, but

only slight growth for baccalaureate and: occupatlonel -enroll-

ments, indicating a relative stabilization of growth at' P“h‘,m.

lic universities  and  private- colleges and-universities. "In
fact, headcount enrollments at publiec universities increased‘
only: elightly from 183,141 in 1970 to 185,635 in. 197“. :Full="
time-equivalent (FTE) enrollments : for the ‘same’ . per;od in-
creased from 155,912 to ‘157,317, an increase of less than one;
percent. Simllar data pertezn ‘to private colleges and univer-
sities. Therefore, ‘the Board saw the . necessity to review pub-
lic university - program directions,f existing commitments to -
expand programs and facilitiss, and the need for. new and ex-
panded progranms, including'nontraditionel prograns._ S

The Board expressed concern about- planning for off-campus
instruction ' as colleges and universities compete for fewer
numbers of students expected to pursue baccalaureate studies.-
Also, the Master Plan providedanopportunity for. the Board to
review its statutory respon51billt1es' 1n the area of ongoing




‘peview ‘of existing programs. ~Specifically,. . this effort:was
intended=to7relate_to-criteriaf“and jpnocégures;WfOrﬁ{progﬁam
veview. LT oo e L
. 'The community college system, as: . it neared fulfillmer
' of a legislative mandate :to encompass all. of the State, :was

reaching a = level of maturity that dictated a fresh look at
‘ purposes,'programs;”andpfinancing;,p e

Because the most si ’ificaht;wgnbéilﬁéhﬁlgféﬁfhlwa pr

jected‘to~be*in:generaIEStudieSjprbgrams;{thQﬁBoardegltﬁthat
it must review the State's obligation to . support financially
this growth, as well as the capacity of institutions, primar-
ily community colleges, to absorb.additional students.... ... -
‘The anticipation of continuing economic. inflation dic-
tated an analysis of revenue projections from various sources
of support for postsecondary education, compared 'with esti-
mates of resource requirements. . - o A
Also, a continuing commitment to the promotion of stu- ' .
dent access and choice among a diversity  of institutions
necessitated a review of student aid programs, of State aid
for private institutions, and of the relationships among pub-
lic and private postsecondary education institutions. =~ '
An increasing sensitivity to the need for substantial,
effective affirmative  action programs for minorities an
women was another reason to revise the Master Plan. o

THE ISSUES

‘Between July and September, 1974, the Board apprcved  ;ﬁ
topics to be studied in the process of updating the Master
Plan. These topics were: N

. Goals of Higher Education.

1 ) .
2. Higher Education Enrollment Projections

3. Institutional Mission and Scope Designations
4. The Higher Education Governance System

5. Qualitative Improvements of Exicting Illinois

‘Higher Education Programs and Services, and

Elimination of Unnecessary Functions .=~ - :
. Special Program Needs, Including an Updating

of Previous Health Planning Efforts . = :

The Development of Innovative . and: Cooperative
Educational Delivery Systems™ '~ . " o

Student Access, Scholarship and Loan Programs

An Assessment of Future Higher Education Re-
source = Requiremen: 3, Including the Role of

- Tuition : e

10. Community Service and Continuing Adult Educa-
tion ‘ ’ ' BT

B | : e
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~11. A Review of Constructlon and Capltal Needs Inv4*
‘  Public Higher Education :
12. A Review of Programs of State Support of Inde-
pendent Colleges ‘and Universities . : SR
13. A Review. of Public Community College Flnancing
14. The Relationship - of Proprletary ‘Schools and .
Colleges to Comprehenslve Postsecondary Plan-"-
 ning and Coordination
15. Programmatic Organizatlon - of the Communztyv
College System ,
16. Development of Positlve Afflrmative Actzon
Programs at All Levels of ngher Education
Employment ‘
17. Development of Programs to Increase Mlnorlty
' and Wemen Student Enrollment

THE PROCEDURE

In a report adopted in July, 197u the Board of ngher
Education indicated that the groups to study the Master Plan~~v,..
topies would include otanding advisory committees to  the -
Board, special study groups, system and' institutional repre-»‘: ,
sentatives, the Board staff, and personnel from other local and. -
State agencies. ' Appendix A'indicates ' the. study asslgnment’_;,,
for each Master Plan topic and.the ‘dates - when. reports and.
recommendations were completed  and presented to the. Board. . .
Appendix B lists the current members of- permanent Boardladvi-pxy‘
sory . committees and ad hoe study eomm;ttees._-gv St i

" The individual study reports are the- foundatlon for: thlsﬁ”
summarlzed and integrated Master: Plan doctument. TheselreportSfo,‘
serve as reference documents for addltional details.: aThey]“‘
represent the commitment of’ thousands of ind1v1duals who con- . -
tributed much time and ‘energy to: ohartlng the futur d ec-?j‘jf
#ion of Illinois postsecondary education. . : G
B The procedural plan ' adopted. by ‘the Board calle v fop. T
three statewide conferences, in September, 1974, . to. allow*clt-j”j
izen participation in initial phases of. Master. Plan tudy in
811 areas. These conferences were held in’Carbondale ‘Normal,
and Chicago, and a report of the: testimony ‘Was eompiled and- - .
presented to the Board ' in November, 197“, and glven general; TS
public distribution. -

' Throughout -much of 1974 and’ 1975, many ‘of. the Haster‘s L
Plan study groups conducted public hearings and meetzngs . As -
reports and recommendations  were completed and presented to
the Board, they were also ‘given general public: distribution.
The initial study phase was completed by September, . 11975,
and a first draft of the Master Plan was complled ' The Board‘

5=
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,;con51dered thls draft at 1ts» October and November meetlngs
- and directed that several changes ‘be. made._ However,theBoard
. dia: ot take" any positlon ‘on: substantlve -issues:; at%these‘ WO
" meetings.’ A second draft was prepared. in- November 1975 ‘an
~the Board : voted :December 2,51975,f‘on each chapter and all
. motions made: by members: of the ‘Board. ' Thi
had the tentative approval of the Board.
‘of six public’ hear‘ngs ‘held in January, 1976.:‘N
were held in Chicago,: Elmhurst, Rockford, Sprlngfleld,
ville and Carbondale. As a result . of ‘these’ ‘heariings; .:a
tional .changes .in the Master Plan were. approved by the Board.
The Master Plan was. formally adopted by the 'Illinois™Bdard of
Higher Education at its. meet“ng in Chlcago on. February 3,;
1976. ‘ e




CHAPTER 2

HI GHLI GHTS AND OVERVIE\N

SUMMARY OF RECOMMENDATIONS

v In response to Illln01s postsecondary educatlon needs,if
and challenges over the next five to ten’ years, ‘the . 1mplemen—;
tation of these Master Plan recommendatlons would.ﬁ_

Emphaslze that the ‘hallmark of the future must‘
involve efforts by postsecondary ‘education. in-

st1tut1ons, bulldlng upon past commitments, 'to.

improve the quallty of all the1r programs and#~

efforts,k._

Nece331tate contlnued product1v1ty and re-

- source reallocatlons at. ‘all’ institutions as
two means of ensurlng the ava11ab111ty.o ade-“

mEstabllsh exp11c1t cr1ter1a towbe used by the
Board . of Higher: Educatlon ‘in the 'review of = . .
proposed new un1ts rof: 1nstruction, research,49u5~
-and publlc serv1ce, e : P :

quate resources,

Requlre 1ncreased ‘tax. appr0pr1atlons to meet,V

the resource . requlrements ‘of - postsecondary_e

educatlon programs and 1nst1tutlons,

Reflne program d1rectlons for publlc 1nst1tu-}‘

tlons,

Promote_ greater ﬁOOFeratlon among the Board‘offf*l

Higher Educatlon, systems, -and 1nst1tutlons in

the review - of’ exlstlng unlts of 1nstructlon,e’

research, and publlc serv;ce,;

Establlsh a procedure for reduclng unnecessaryd

. competltlon for students: among publlc and pri- .

" vate 1nst1tutlons, especlally in- off-campus_
‘Sett.A.HGS, RN ) e sl

Promote contlnued cooperatlve programmatlc ef—
forts among all postsecondary -education 1nst1-‘

tutions, 1nclud1ng the = ooperatlve- use of

‘fac111t1es, TIPS S




' lie colleges and un1vers1t1es,

Preserve local control of puollc commun1ty~
" colleges;: "and: establlsh ‘a limited role. forwﬂ |
State lsupport of ‘certaln' categorles of. pro-ﬁ;%f»%

‘igmms,]- Ll e : T

uiIncrease utlllzatlon of ex:.st:.ng'space bj Pub-fﬁ”

Establlsh as‘ prlorltles forocapltaljlmprove-_
- ments “the’ necessary. remodellng of: publlc uni=;
ver&1+y fac111t1es ‘and the constructloncof new
‘spaci . publlc communlty colleges to. meet

x: t1ng and progected#enrollments

‘ Establlsh publlc unlver51ty undergraduate res-vﬂ
ident student tuition rates: ata’level: equal‘,
' to one-third -of - undergraduate 1nstructlonal‘1v__,
costs, and set resident. graduate tuition rates @ .
~at a level: one-th1rd hlgher than undergraduate,‘~
tultlon, ' : . . e e oo

Max1mlze educatlonal opportun1t1es by increas-
ing the public knowledge of State and' federal
student aid programs, and by more eff1c1ent
operatlon of these programs,,

Establish the framework of a statew1de system
to promote the coordinated development of edu-
cational and 1nstructlonal telev1s1on,‘

Continue the. programs of direct and indirect
State aid to private colleges and universities
as a means of preserving the financial - 'and
academic integrity of these’ institutions and .
of providing a dlvers1ty - of cholce for stu-
dents; .

Intensify'affirmative'action"efforts at’post-
secondary education institutions°‘ regarding
both enrollment and employment; - ‘

Continue efforts to- expand the productlon, re-
tention, and equltable distribution of health
professionals in IllanlS, and encourage in-
creased collaboratlon in the educatlon of
these students, ‘



'-.;y‘Establlsh the Illln01s Dellnquent Account Pur-vdﬂjg_;ew_
- chasing Program to collect overdue _student_f R
,loans, | S = T e

co Establlsh a contlnuous future plannlng Prog¢ql~“*
cess. . ‘

A PERSPECTIVE

A Master Plan 1s not 1ntended to be so broad in: 1ts orl-J«;ml
entation that it includes all postsecondary educatlon ‘issues. .
Many topics may be excluded because no changes are- necessary,;kﬁ

"or because they are the respons1b111ty .of governance and .
‘adm1n1stratlon.‘Such omissions are: necessary and.do’ not: 1mp1y;;i, g
~a lack ‘of awareness or’ 1nd1fference..~ A Master: Plan cannot
Vprescrlbe the content . of courses, or- how". they w1ll be’ taughtf;wg
it cannot define the ' details. ‘of student’ ‘services; it cannot .
.define' the precise utlllzatlon of fac111t1es.ﬂ‘A Master Plan =~
-can establlsh pollcy guldellnes 'in these and.,otherwareas,:f o
~although even in this case'a Master Plan ' 'need not.be otally -
specific about the exact methods of 1mplement1ng"these policy. - -
decisions.  These concerns ' and many others . are:by'law.the  :
- proper preserve = of governlng boards and admlnlstrators who
are responsible to these’ ‘boards. ..
.. . This Master Plan, like’ the: three preced1ng phases
-chart a' general direction for: postsecondarygaeducatlon‘
‘the next decade. ‘During. the study perlodigleadlng'
1Mas‘er Plan, there was ‘general agreement within the ducatlonf
“community ‘and the general .public that several end_,lng;goalsf
‘pervade all planning efforts.- As in the past,w,
;secondary educatlon w1ll cont1nue to be commltte"

*;;j‘Expandlng Educatlonal Opportunlty
.. Serving Student:Needs .

.. ‘Furthering Academic: Excellence

«+ Preserving: Educatlonal D1ver31ty
-.,“vaaluatlng and Respondlng to Soc1ety s Needs

= There w1ll be many facets to the 1mplementatlon o ;these’»[gi
‘goals, but generally they should ' reempha81ze thewcommltmenth‘
of - Illinois ‘postsecondary. education ~to: extend ducational - -
.opportunltles to all who are quallfled, to ‘provide necessary
services: deslgned to help students. learn and achiev fpersonal:,y.,
‘growth, to ‘increase the quallty of-all programs andfserv1ces,'V“
to maintain the v1ab111ty of a d1ver31ty ‘of 1nst1tutlons, and

to respond approprlately to soc1ety s needs and problems._h




d‘tlenge to expandieduca onal opportunity

. vn.ous planm.ng i ffor-ts N Dur‘lng"'the ‘comn.ng y :
1ary educatzon 1n“ llinols.must -

1. “Accommodate short-term enrollment’ growthfwzth-:
- out.urdue ‘expansion -of ‘staff or.: facllltles*
: ‘which’ would ‘be: underutlllzed later, : Sl
2. Develop new: programs, curr1cula, ‘and: delzveryﬁ;[xﬂf,
sys?ems to meet changlng needs by r°allocat-;_, ERE
ing:and more ' eff1c1ently usmng exlstlng re—}
‘sources; . i
3. Improve . the. qualztv of 1ts serv1ces wlthout“
the benefit of rapldly-growlng f1nanc1a3 rE-
- soureces;
4. Maintain vitality and a sense of Derpetual
self-renewal without the stimulation cf con-
tinuous enrollment growth ' '

No . absolute ‘measures of quallty apply equally to all’
educational efforts at every postsecondary educational 1nst1-.
tution. - Nevertheless, the effort to 1mprove quallty must  be:
continuous, . and it must apply to every ac»mvxty of ‘an; educa}
tional 1nst1tutlon--1nstructlon, research, publlc serv1ce,,
support activities, ' capital 1mprovements, the allocatlon of"
funds, evaluatlon. ‘These recommendations: attemnt to’ preserve
and 1mprove upon past achlevements in a cont1nu1ng commltment~*“*

-~ to qualzty, as well as attemptito cope with" perce1Ved ‘eco=
nomic constralnts. The.essential key to qualltatlve ‘improve-
ments is 2 worklng partnership. involving 1nst1tutlons, gov=
‘ern1ng and coordlnatlng boards regardlng the1r varlous obll-}
gatlons and responszbmlmtles.-

ENROLLMENTS

Enrollment projectzons for the next lO to 15 years 1nd1-g
cate a short-term increase in the number of students: expectedu
‘to attend Illinois public 'colleges and universities.  This.
will create an enrollment "bulge" through the early 1980s,
and it is expected that enrollments w1ll then declzne throughg




.. to - achieve a greater utilization "of: exlsting classroom and
'laboratory space. Protectlng the" State 8- 1nvestment in edu-

'1990 to levels that are - comparable to 1975 enrollments. Thls,;f”
is the most = likely enrollment scenario. and’, “therefore; the
one ito which: -future plannlng must relate.:A. dlrferent general,”
enrollment trend would involve slgnlflcant changes in: collegei;
attendance patterns ,whlch do not- appear likely at’ th1s ‘time. .
‘The challenge for the near future ' 1s to: accommodate: ‘the pre-
dicted peak enrollments in  such a way that does not: :overex- -
pand staff and fac111t1es that would be underutlllzed in sue-
ceedlng years. >

'FlNANClNG OPERATIONS AND GRANTS:

- An analysis of the tax bases of State and. local. govern-"
ments indicates that. revenue -growth may lag behind the needs
of postsecondary education institutions and programs,. espe-
cially as these needs are affected by. continuing economic in-
flation and short-term enrollment growth. A varlety of ef-
forts will be necessary to: cope successfully -with.this. ‘proba-
ble situation. These must include an.intensification of .past
and present efforts to: increase product1v1ty,wlreallocate‘
resources, increase ‘income from other -sources of . support,-
.. and establish funding pr1or1t1es for. programs ~and serv1ces. 3

‘ Coupled with this commitment by 1nst1tutlons, the State must
increase. annual appropr1atlons ‘to maintain the quallty and
‘vitality of . ex1st1ng postsecondary educatlon effor*s, and

support needed new programs.u, g -
o A continuing. fundlng pr1or1ty w1ll be student a1d pro-,

"grams (based on financial need) that. help.. students ‘pay for
B college costs and that: prov1de students a cholce among publlcy
L .and pr1vate 1nst1tut1ons.n» ' . : AR

WE_FACILITIES o e ”
A rev1ew of space utlllzatlon data for publlc commnnztyd?{V'

f;'colleges and universities indicates that one aspect of: -accom=
. ‘modating peak enrollments in the. early '1980s: will be: the ‘need ..

Jf cational facilities will - require a program of necessary re-
F‘fmodellng and - rehabllltatlon at publlc unlver81t1es.;: .
fv-PROGRAMS

E 'In general,"reduests“for'new_units“”offinstructionﬁ?re;ﬁ
.. search, and public service must be closely correlated with
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. forts. ~The: requested programs

‘ﬂiapproved program d1rect10ns,:must respondftw
- strated negd; .and where: feas1bl emust % “olv

e'cater exlstlng programs

~cation: whenever'poss1ble'
, The* ong01ng peview.: ofiexlstlngqprogram b} publ;
Itutlons, governlng boards, -and the: Board’o _ngher.”ducatlo
" 'is more -than :an effort to 1dent1fy those ”
to be modified :or: ellmlnated -as’ 1nd1cate
decreased enrollments ‘and - 1ncreased :
evaluative exercise’which can-ipeve;
instruction to the: beneflt of both: faculty‘an
.7+ One add1t10na1 ‘aspect “of - qualltatlve
grams will be the’ development cofastate uca
television network, ~both.’ for 1nstructlona1 ‘uses aI 2
greater dlssemlnatlon of educatlonal programs to- the general
public. - .
Several recommendatlons w111 complete;‘ expan31on: ofi
health professions education programs that were - designed to
1ncrease both the . numbers of health care profes31onals serv-;
ing the citizens of Illinois and . the’ opportunlty for Illln01s§
res1dents to enter these profess1ons.

AFFIRMATIVE ACTION

The 1mp1ementat10n of efforts to ensure equltable treat- .
ment for all students -and employees in postseoondary educa-;“
tion institutions is the responsibility . of governing boards
and institutional administrators. . The Board of Higher Educa-.
tlon has a responsibility to assume a leadershlp Tole:- regard-"
ing these issues. Some systems and institutions’ in Illinois,
at their own ' initiative, have made ‘substantial’ progress in"
this area. The recommendations of this Master Plan' represent; ;
pollcy and procedural suggestions. for systems and- "institu~- "
-tions for continued improvements and progress. There must be .
an effort to eliminate present: 1nequ1t1es affectlng women ‘and -
minorities in all areas of enrollment ' and employment. It is
not the intent of the Board of Higher ‘Education. to design new
reportlng systems ‘or encroach upon governance.. respons1b11-‘-§
ities. . _ ‘ ‘ S




CHAPT?R 3

ENROLLMENTS

A—-Recommendations
1. The allocation of resources to accommodate peak?g,,f¢a,f
enrollments through the early 1980s should be =
. made. in a manner that. is- ‘cognizant of probable{”
- subsequent enrollment;declines to levels compa‘ﬁ_
~ rable to current enrollments. , e
2. The Board of Higher Education will issue,an an-{;
nual report assessing the continued validity of:f,.
current enrollment projections.‘ R o

‘B-—Comme'nt : v - B R .

PROJECTIONS

o Enrollment projectlons are made‘ , B ;
' number of students who mlght attend- colleges and unlversltles‘
in the’ future, given certain’ assumptlons aboutwvarlous atten
dance rates.; These data can be the ba51 i N

thon., These declslons, in’ par“
~eational ;' staff and faczlltles.
“through 1990, s;nce the indlv?dua

:jPlgure Iis a: graphlc display of tota h
.ment pro]ections_ln the. nigh, ‘median,. and:low:s

poses ‘the | medlan serles of projectzons
s1dered most: likely.: - S
: The median series’ projects baccalaureate and. occupatlon-ptsv
al.headcount enrollments to peak:in 1980, . with: approxlmatelynf‘&
150 000 ‘more students than in the: fall of 1974 and thenpgd




- decrease untll 1990 when enrollments w1ll be approxlmately,
28,000 below 1974 levels. Graduate enrollments peak.in 1984,
Wlth approxlmately 128,000 additional students;iby: 1990 ‘they'
are still approxlmately 16,000 - above 1974 levels. Generalf
studies  enrollments - contlnue to 1ncrease with 56, 000. - more.
students by 1980, followed by smaller increases’ thereafter to

approxlmately 62 000 more students 1n 1990 compared to 197u.

f ENROLLMENT BULGE

: Assumlng that the medlan serles projectzon 1s most accu-}
_"‘rate, ‘there will be an enrollment" "bulge" about 1981 in terms-
:{‘:of headcount and FTE enrollments.,’ At that tlme, there w1ll



be over- 129 000 . more headcount students and nearly g .68 000_
- more - FTE students compared to 1974 ‘fall. enrollments. By 1990,_.,;
"~ there will be 50,000 more headcount students'and 4,000 more FTE ~
students than 197&. - 'I'able I compares headcount and FTE enroll- .

ments by program category for the projectlon per:Lod._, The.pro-|

‘jections ~assume~that~the-present ratio between headc_:g;ui\ﬁnd%‘
- FTE ‘students for edch degree program w:Lll cont:Lnue :Lnto the“ R
. future.. .. T . RN o g
TABLE I
Readcount lnd'!“l's Projectiona by Degree Prograa Based
On The Host Likely Hesdcount Enrollsent Projection
Baccalsureats B ‘ ‘ R Total
and Occupational Ceneral Studfes = Craduats o Degree Creditc
Year Neadcownt __ FIE Ticadcount FIE . Headcount  __WIE _. Wesdcount _FIE .
1976* 403,592 313,061 ‘99,045 20,977 83,409 57,166 . 383,046 393,202
1975 417,%0 323,90 115,000 25,700 87,900 53,200 . 619,800 411,500
1976 427,100 331,004 122,000 30,700 89,300 . 39,800 - 638,400 421,500 v
1977 435,600 333,400 130,10 32,800 96,900 . 64,900 663,600 - 43,100 =
1978 443,400 343,200 . 138,300 . 34,900 - 100,90 67,600 685,600 . & $

1979 450,50 349,400 146,600 36,90 104,300 . 70,000 702,000

1920 433,700 351,600 155,000 39,100 - 106,800 ' TN600 715,50 . &2,
Sl 452,30 350,300 155,600 39,200 109,200 j.'475’.>?oo'j 717,100 462,90
1932 447,800 347,000 156,300 - 29,400 ul,'ut,‘od:‘ B 41&,60'0‘.,3' us,.wo

183 440,50  M1,000 156,90 39,500 12,70 75,50 710,100

198 529,90 333,200 157,600 39,700. 13,400 | 76,00 7 ,"‘
155 es,000 326,000 18,200 39,90 13,100 7, aoo "

1986 40.6,000‘ - 314,700 138,900 ';-_ao.b’oo . 112,000, .. ,. 1s,ooo,_'_5 N

1997 6,400 307,200 = 139,500 40,200 ° 110,100 73,800 "

1898 L0 203000 160,200 4040 107,500 72,000

199 383,600 297,300 160,000 40,50 104,500 70,000
19% 35,200 290,000 161,50 40,600 101,500 68,000

* jctual data for 1974.
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‘7'fdegree~*

program majo
'*several ‘categories” of‘general studle
- ‘Another: slgnlflcantyfeat .of
'PTE enrollments . forfﬂbaccalaureate and occupatlona_
increase by’ only 385000 nts’ gh
thereafter to- levels below 1974 enrollments_h
“enrollments “for . graduate;students will-
1984, decllnlng thereafter o SR .
A major. thrust of. thls;Master Plan is to recommend ways
in which" postsecondary educatlon can. obtaln adequate resources
to’ accommodate th1s short-term enrollment 1ncrease.- ‘ o

REASSESSMENT

Projectlng enrollments is. an uncertaln exerclse., Future
developments that could render ‘such: progectlons 1naccurate
include changing perceptions -about the ‘.economic: or 1ntrin51
value of postsecondary educatlon, cl
‘ployment in - speclflc occupations,’
'cesslon, foreign pollcy developments; R ;
1ncreas1ng student access. iForfexample,\fall,197S enrollment
increases  which. are greater ,than progected
caused by a: short—term ‘economi downturnihhlcb
‘ed to continue. : For: such reasons, " n
Board of - ngher Educatlon contlnually reassess ‘er
_progectlons. Speclal attentlon will be"given.to th-'popula
.tion _group . over. 25 years  of. age, " whlch ha,,been 2 3 : '
_rapldly in the form of: part—tlme enrollments ‘and which: ;s”not
dependent on- pro:lectlons of annual numbers of hlgh school grad-

‘uates.




PLANNING AND MAN&GEMEWT

CHAPTER 4
FINANCING.ﬁ‘ PFRATIONS AND GRANTS

ar-Recommendations

3.

Tb meet the pr@jected resource requirementsyforlg

caoperating expenses . through ;fiscal year 1985, -

- public and private postsecondary' stitutions

. must plan- and’ ~manage’:resource: use . fo) ,
"and' decline. ' 'This planning  and managementv

growth

should continue:and- intensify “the present com~

. mitment to . reallocate resources ‘'and increase '
: productivity. . These™ efforts ‘will:“involve a

thorough reassessment ‘of- program priorities
within postsecondary education.. ST o

f ADDITIONAL supponr

4.

In addition to all of the efforts;;by'postsec--

‘source’ requirements, increasedd State _general
revenue: support will be require ”to support ‘the
. e: s : € requlzre , e

- ing full: implementntron of the one=third po
by fiscal: ‘year 1198C, ' tuition chargesishould be
\-updated annually and’ routinely applied in Board .
- of 'Higher | ‘Education ' budget - recommendations.
This: tuition. policy should be implemented, pro-
- vided that°““

sYstema shoulddf'

“’raise‘underuraduate tuitions proporti_( tely so he.
- that the one-third policy. will be fully -imple-
' mented no :later ‘than" fiscaliyear 1980 Follow-

. lj_cy . ’




'ten years ‘of. . operation, but' houldﬁ*i
maintain’ tuition “levels ° “equal’. ‘to.-
those ‘of other" univers;ties withln‘
the same. system,“‘-,“
d. the instructional’ cost base; 1s de-
fined as the most current: undergrad-,
uate instructional cost:base :'as de-
termined by the unlt ‘cost study.‘In-:
structional costs - exclude State ap-
proprlations for- ret1rement, ‘capital
1mprovements, research,..and publlc,vv
service.
Tuition charges for re81dent, graduate students
should be maintained at a level of 133 1/3 per-
cent of the resident,’ undergraduate tuition
charge at each system. To this end, public uni-
versity systems should raise graduate tuitions
to this level concurrently in. relationsblp to
increases in undergraduate tuitlon .charges.’
Tuition levels for public schools - of medicine,
dentistry, and- veterinary mediclne ‘should be
set at the following academic year rates in
fiscal year 1977 and adjusted in proportion to
undergraduate tuition increases thereafter:

Medicine Y $1,250°
Dentistry .7 900
Veterinary Medicine = 750

Tuition charges for non-resident, ‘undergraduate
students should be maintained at a 1level of
full instructional cost calculated on the ap-
propriate system base and tu1t1on charges for

18-




PUBLIC UNIVERSITIES " A

| non-resident, graduate students shou d be mai -ffff: S
tained at a level of 133 1/3; percent of the‘non-_‘i_;v;, BT

"resident undergraduate tui.ion charg
system.
in fiscal year l977.

oot e | o e s

9.

‘ COMMUNITY COLLEGE FINANCING

In its annual budget recommendations, the Board'7"
~of Higher Education 'will continue . to consider .
- the effects of inflation upon’ public universi-

ties, especially with regard to salaries, “the
cost of commodities and- services, and program )
suppor. -

10.

‘The State funding plan for public community~
colleges = should be based upon the following '
principles.. : , :
a. instruction- which generates credit“?
hours ' should be- divided ‘into’ cate-,.
gories determined . .on' ‘the basis ‘of -
local and State purpose and on?'ela-bﬁ-.. -
- tive statewide: unit: costs; T
b. non-credit hour.: activities included{‘
in the missions. ‘of . the. community”,a
. colleges -should be. considered ‘a’‘sep~’
arate category.n; This includes’ com-.
munity education, . public service,f”
and research’ activities, L UL
c. ‘for every- ‘instructional: category”:'
generating ‘credit hours the State
will make flat . grants per ' credit
hour . for a- certain percentage of*
the difference between: '
1. the statewide: averageﬁcost in
e the system: for that category,;
as adjusted ' for inflation,
marginal cost: savings, and
productivity’” savings, and -
2. -the standard local contribu-.
tion calculated from state~-
wide average property taxes,
tuition and fees, and other
local revenues;




;!equallzatlon grants Should:bem5ww
provided: for districts unable .
to. raise ‘the? portlon of the;?'g "

ing the statewide: medlangtaxfg
rate. This' ‘method of: ‘equal- '
ization is: ‘thus bu;lt into .
the basic: £lat grant funding?
approach, ‘and g
2. grants’. .for’ ‘the. educatlonally]s'
‘dlsadvantaged ‘student “should
be provided ' to ‘all districts
for a: portion ‘of ‘the “’ddedﬁ}_f
costs of 'such: educatlon.4 - ek
11. State and federal vocational”feducatlon grants
distributed through State agencies should be.
counted  as a part of: State support for commu-
nity college operations. i
12. Local districts should be permztted to levy a-
: 17 1/2 cent: (per :$100.Equalized. Assessed Valu-
ation) educatlonal fund tax rate and a 5 cent




cent of total operating‘ cost r

. lege’ financing-w ; T B : PR
'15. Procedures :'should be?developedw-to ntegratea‘
: : specific district enrollment projections, -‘into:

perations” ‘exceed SOAPer-EfF%7”:H'E g

the funding mechanism’‘so that: -financial plan- -

ning at the State and local levels. may be'-
improved. L g S v v

' AID TO anvnms INSTITUTIONS

L. 16. The Illinoi:fFinancial,Assistance Actﬁfshould'

vprivate colleges andwunl'_:“itiesfﬁmh'

.'advances 'so- that,fthil
- support ‘a 'relatively
private college and universzty expenditures

RETIREMENT FUNDING

l7.; Tn addition to an appropriation-?for~'annualf5

be -continued as: a program of direct grants: to5;7

onstant proportion of{f;},ifﬁﬂ

payout requirements " of the State Universities ' '

- Retirement System, ‘the’ State should ‘appropri- -

ate yearly additional funds "to reduce:the un=

‘funded accrued liability of: the systems,w(%?u

AFFIRMATIVE ACTION '-, R '.,«el-;_fl'gsf .
18. Data relating to affirma*ive action programs
’ at colleges and ‘universities should be con-

sidered by governing boards and the Board of
Higher Education in the process of determining

21—
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‘_3prov1de guldellnes .
‘for a: 11m1ted perlod of time.

vere madeﬁthrough f;sealiyea 1985,
sqfor,all opera-

S Projectlonsﬁ
a base actual f1scalwyear?,976 appropr1atlon

Increased enrollments projected fo' ger era
grams were all’ asslgned to the’ pub11c_ ommunlty,'olleg
‘tor.  All -other categorles of enrollments*(baecalaur ate
cupat1onal, and: graduate) ‘were allocated amongk,theuvarious
' sectors assuming these. seetorsvwould}contlnue' ‘enroll -a
proximately. ‘their present percentage . of ‘studentsj: 10 1
enrollment shifts between sectors: wer‘;antlelpated,for thes,
categor1es., While such shifts:’ may occur;_ : ernative
projections 1nd1cate that shifts . among: sector,
impact on overall resource: requlrements.q-.

‘The " resource requirements  projections .

_three ‘levels of - 1nflatlon-~s1x, elght, ‘and - ten pereent.--

gassumed a. marglnal cost. concept for: new students;‘annual pro- ,
ductivity increases of one: pereent,,/no major:: newmthrusts in-.
State- scholarsh1p programs ‘or  State aid to: pr1vate institu=-
tions, and no:increases in: publlc un1vers1ty tuition rates.

~ For pro3ect1on purposes, ‘it was: assumed that there will
be a cohtinued . finaneial commitment - to'" the expanslon ‘of -,
health: programs,ﬂ ‘and that annual’ appropr1at10ns .to the: State,j
Universities Retirement System would cont1nue to approxlmate.#
yearly payout requ1rements. , ‘ R

Aruitoxt provided by Eic:



»,,wsupport as was rece1ved"dur1ng the last five: years
- revenue. pro:ectlons ~assume :no.:
_.-.through such means::'as: T1ncreased.taxes Lopiia large
'vallocatlon of State revenues to postsecondary education’ pro-

A tresources totally to. determine.. postsecondary educ
- reduce ‘resource requlrements. From: thls .base

:;,and new efforts. In. fact, there; are’ several: programs vandz*f :
-activities - - precommended. in- ‘this Master Plan that wi uire -
Vaddltlonal resources._,_v

{ACTIVITIES REQ_;RING ADDITIONAL SUPPORT

fDEFICITS

general',eve

oo g o

exrcen

‘grams.
These pro;ectlons are not an attempt to allow avallable

1ng levels. However,, they do prov1de ‘a f1rstzfocu )
ning ‘and management efforts - deslgned ~to.conserv fund and, .

sound. stewardshxp of public funds, postsecondary educatlonf;fﬂ
‘can’ demonstrate, a need: for add1t10na1 resources: fo N

The resource requlrement aproj

to support health’ programs, enrollment growth,“ ;,_

kN flatlon Jin publlc un1vers1t1es.¢#

,tlons,- These include:

,The recommendatlons, of . thls Master Plan enco‘lag

of the. System as of August,: 1975atot§1ed $570 mlllion.
‘mum payout requlrements, the current: method: of" financlngu
~ System; are pro:ected to increase: from an approprlatlon of .

. $28.5 mllllon in fiscal year 1976 to $102.7 million in: flscal_;:

.. year.1985. .Annual ~incremental. fundlng beyond “this minimum’

a.. prov1d1ng funding support, fo he
~and malntenance of ‘new. bulldln

. 't on,'
b. prov1d1ng f1nanc1al support for advanclng? du
- cational: technology, S i
c. prov1d1ng flnanclal support for new and ex~
. panded programs.

these add1t10na1 resource requlrements.

' 1ab111ty¥]fﬁ

payout: requirement is necessary to malntaln the v1ab111ty of
the System. ' ‘

- -23-



‘labor-lntenslve enterpruse
this obv1ous1y means': 1mcreas1ng
- From a -State" perspectlve, -
" policies which:encourage enrollments at those*campuse
are currently underutlllzed..q- - ‘
~ In a period- of 'scarce’ resources, 1nst1tutlons must con
tinue to start many new programs and ‘activities: w1thout;add1
tional financial resources. ~ This is accompllshed By modlfy
ing or ellmlnatlng some existing programs. and activities, and
reallocatlng the resources to support new programs'and activ
‘ities.
.~ All of the‘ suggested measures to reduce the_pro]ected
revenue deficits call for an: ongolng reassessment " of priori-
ties. .This process ‘must start  at the level iof: campuses'and’
agencies and continue’ ‘to. governlng ‘boards ‘‘and" coordinating
- boards. The ‘recommendations  for, flnanclngjcommunlty_college
programs are an ‘example of settlng fundlng prlorltles'~zThese
recommendations not only p“ov1de more ‘precision * in: flnanclng
community: college program* ‘with dlfferlng costs,{ ‘but: they
recognlze a;limited: fundlng responslbllltyi for ~the State in
certain: program categorles. Slmllarly, ‘in’‘every- sector of
;postsecondary education priorities ‘should be’ reexamined ‘and
the :public benefits received from: State investments should be
reevaluated.‘Such a reexamlnatlon w111 help 1dent1fy programs




. hzchfshould be reduced in scale or supported T a»greater
rextent by the users who beneflt from the servzces '

NCRBASED STATE TAX SUPPORT

L n addztlon to measures postsecondary educ‘tlo'
;plement to conserve and reallocate resource,'

[ The - technlque “of: resource requzrements proj ctzons must‘;s¥w¢d
‘be ‘based ‘on ‘existing commitments and. _trends )i o
i+ needs are.to be identified.. Once’ theseiba_
o ape’ quantzfled, then - alternatzves cangb 'erpw 2
“ing the’ necessary funds ‘for. ‘these ba: ’
%jslrable programs: -and act1v1t1esA
~.“tions. must conserve. resources, ‘
fyproportzonate 'share:of ‘the r1s1ng cost
. this, * there must’ also-be -an- 1ncreas"i , Le P
= -gupport. for postsecondary education - af: necessary resources‘Fy;
- are: to: be ‘available ‘to malntaln the State 's:-investment: iln',b*
ﬁfqualzty educatzon._“,; TR SRR

tﬁfUITION AT PUBLIC UNIVERSITIES

;t;The recommendatlons'ualncrease tu;tzon char'e
= un:.vers:.t:l.es will establ:Lsh for student a c_on :

‘does recognlze ‘a; dual responszbzlzt”
,ftaxpayers to. share in:the financing: £’ posts d
. tionj. the’ ‘formula does not. -dffect’students unfaz
.. .on*curpent’ instructlonal costs, the*pollc NC
- 'modest "increase: in total student: costs of betwe
*ipercent,~ dependlng on the: unlverszty Systen ‘ =
- pected increases in instructicnal: ‘costs; :the increased finan-
-eial burden for students will' certa1n1y ‘be. manageable.over a-
‘. foup=-year perlod., It is estimated . thatﬂ,the 1ncrease would
 amount to. approxlmately $60 per student per- year By fiscal
-year 1980, net revenues resultzng from ‘the" tuztlon increase
‘ would amount to about $30 mllllon. Thzs assumes addltlonal,

-2 5._
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Sa- . ' ) r’-ooo . :
veterlnary'medlclne student, Illinois students re:not
“tuition ‘equal to:be : )
these- programs._* 1 : :
“and the expected earnlngs of*graduates,
Justlfled An. these programs. o

COMMUNITY COLLEGE FINANCING

: The proposed communlty college f1nanc1ng plan 18
‘effort to provide a formula‘fundlng,mechanlsm which: ¢
the principle’ of ‘local. governanc
to meet . various local needs, e ge [
flnanclal plannlng, ‘and’ dlstlngulshes betwee ins’ )
categor;es ‘of statewide: 1mportance and” those:which'are pri
marily. the respon31b111ty of ;local: ‘districts’

The use of different: categorles ‘of" fundzng.prov1des sup
port in a- way that is. sensltlve?to the :cos
It-is. also’a means: of.dlwtlnguzshmn

costs, adjusted for product1v1ty “and’ marglnalﬁcost.sav1ng
encourages economy.a The . integratlon ‘of “idistrict enrollment
projections - into . the’ State fundlng mechanism: will: zmprove
financial planning by mltlgatzng the*effectsﬁffuneven enroll-
ment fluctuations among: districts.: -

Perhaps ‘the most szgnlflcant flnanczal- problem faced by
communlty college dlstrzcts -is-the. failure of local: tax ‘rev-,
enues to keep pace w1th 1nflatlon and " ‘enrollment growth

Because State fundlng ‘in the proposed plan 1s based upond he




adjy

ted average cost of each instructional category, less a
tandard local revenue contribution, the amount of State fund-

'ihg required will increase as local tax revenues lag behind

.. increasing costs.

" SUPPORT FOR THE PXIVATE SECTOR

g, ,State aid programs have.made an important contribution
.-a2 the Financial health of private colleges-and’universities.
g analysis of the financial condition of privateinstitutions

 1odicates, with few exceptions, significant improvements:sin
1969 ‘based on such criteria as: . balanced budgets,: :value' of

- chdowments, faculty salaries, library expenditures, physical

‘,tplantLEXPEnditureSA‘WexPenditunésj[pen“stp@gg ‘anc .
- Student ratios. The availability ' of finani

-~ tutions, have enabled the private sector ' to hold its.
. Sompetition for students.’ One means of maintainin is

_ 2Meed-systeminto the future is to ensure that direct aid pr
;,8pamsgto;thé;privateLSgctdruareiédjhstéﬁfforgiﬂflafib

‘anstitutio:

~ Pubiic ai \ te sector to:offset inflati
the State o a certain level. of" .support. for: ea
© jesident student . enrolled; 'but by no means: iexe

- ihstitutions from implementing planning
- ¥Which are at 1east as: stringent.as tho
- lic sector. In part,  the eurrent strength: of. the
. S8ctor may be attributed to.such management ‘efforts
. Dast five years. These efforts’ must continue if th

~ S€ctor is to sustain financial health. -

- AFFIRMATIVE pcTION -

8:col=" 1
ble data:be avail- -~
 pole.  These data  should demonstrate . the progress achieved
by ,_institutions:.in‘--implementingi.,the,,,v,az'idu"s},tafﬁi:‘;'mafﬂ‘gijygj’-‘;a.q;t‘i‘gbfxt;'ij o
 qocommendations of this Master Plan. There isno intention to - -
‘uplicate existing reporting systems.. The federal EEO-6 form . -
o ig an example of the type of - information that:'should be made
- Avajlable o the governing boards ‘and ~the " Board of Higher
Education. These data will be used in an appropriate manner -
Dy the Board of Higher Education and governing boards in bud-
get peview and implementation. A B '

v '”"Effeétiveﬁéffiﬁhéfive'éctidnffprqgréﬁé'fatﬁiliiﬁé
: igges:and'uniVersitieS“{requireﬁthﬁf.reliablgfdaf be

-27-




© PHYSICAL FACILITIES

++ A=-Recommend tions

21.

22,

‘The Board 'ofi Higher ‘Education will collect:; pace.,-' )
~data about facilities for th r -

veys ‘and’ Resource Allocation andMan_ 'ment Pro-.-r'

- gram formats. ~To.this end, the Board staff will : |

develop formats: for ‘collecting data about ‘space
allocations. and utilization: which are appropri-v,
ate to such special facilities. SR 3
The Board of Higher Education’ ‘will continue to
collect data about physzcal facilities in pri—
vate colleges and univerSities. .

INSTRUCTIONAL FACILITIES

23,

24,

The Board of Higher Education will approve add:.- "
tional classroom and class laboratory. space in
public institutions only ‘if there is-a’clearly

 demonstrated need in terms of such factors as
special program requirements, utilizat:.on and o

condition of .existing space.

The’ Board of Higher Educatiou will give high-‘

priority to’ remcdeling “in postsecondary educa-'

“tion capital budget recommendations. ‘

g o pace:in an institution_ how they '~ . .
: ﬂ.w:.ll affect ‘the utilizati of . IR

.- space, and Thow- they: compare
.tions: w:.th 1“vrespect~' to: spa






- ~v.”The Board ha conducted, tudles of space in:college.. and
“fiun:.versrty bu]_ldlngS.fO dep le. " Da

vate colleges,,.;and un:.vers:.t:.es are usefu' :
postsecondary educatlon. s L '




‘”f;thls' reason,

should not estahlls

the Board

'reasonable to expect, however, that utlllzatlon“of space can
'be lncreased' EIR S T S ',t-:‘ ;‘.:»'-v‘- e
‘:QThe{agefand*condition}ofoacilities_,f

ties are also important.. 25 pe “of;
space . was constructed’ ‘before’ 1950, another lSnpercent;befor
,1960, ‘and- 63. percent since: 1961. “'About - 25" ‘percent of ‘public:
university space .is in need of remodellng;. Such work “ shoul
be undertaken in order to- ‘protect the’ State's. investment 2in
physical facilities and to ma1nta1n facllltles 1n a satlsfac-””~
tory condition. 1 L , o

~SPECIAL EACILITIES

81x types - of fac111t1es need spec1al cons1deratlon.q g
those used for medical education, those flnanced by student ' -
fees, dorm1tor1es for commuter institutions, stadlums and
field houses, performlng arts. centers, and faclllties for;;;
women's physical education. = | . Lo

_Because recent State. expendltures fo' health professlonsj[‘
education facilities have been' substantlal, ‘additional: facili- -
‘tles should not be recommended ‘without careful analysls. [N
: Some universities ‘have: requested that the ‘State assume

responsibility for debt retirement ' of revenue bqnd projects, .
a. debt: of about: $150 million. ' Such an ‘expenditure would'be. "
- high and llkely to Jeopardlze approprlatlons fop- other neces-
- 'sary ‘capital lmprovements in" postsecondary educat1on“ EICR AN

a varlety of cap1tal 1mprovements TAS i .
. such. funds, students should be able ,,,,, to expres ap
‘ Some commuter colleges and’ unlver81t1esfe »
‘construction of dormitories. . Some-have: suggestedyfoundatlonsw
as a means of. fundlng_lsuch fac;lltles' R ‘ ot _
 -method of - fmnding, ‘thé 'Board of. ngher ‘Education’'s. ' S
act requ;res .peview: and: approval ‘of these‘bulld;ngs.¢ “Such -
facllltzes are - 1nappropr1ate for commuter’ 1nstitutions.,hi:‘ W
‘Interest-in the construction of outdoor: ‘athletic and rec-
-reat1ona1 facllltles,, field houses, and spectator’ seatlng at.
communlty colleges is: 1ncrea81ng.‘ These fac111t1es representfjw
'a low priority for the State.' =~ o
- Both public universities and community colleges are 1nter-'_
ested in constructing performing arts facilities. Tha need -

for such facilities should be carefully analyzed and the coop-

~erative use of such facilities should be explored.

~31~




- An analysis- of . physical educatio
universities indicates that adequate spac
‘able for women's physical:éducation. The ' da

equality of npportunity is affected by scheduling

. ‘grams offered as.well'as by .t}z'e»»f’g:“c_igtenc fac

| CAPITAL RESOURCE ‘REQUIREMENTS

.. Public institutions have specified the need
- mately $506 million for capital construction:durin ,
. years -beyond fiscal year 1976, with public universities iden-
‘tifying need .' for ‘approximately-..$386 million 'and community ‘.- -
colleges $120 million in State funds.:' Within the .university .-
- sector, . nearly $216 million of the $386 ‘million is requested:
for new buildings. =~ . TREE
-In view of the low utilization of existing facilities at
public universities and public community colleges and. the need
for some form of remodeling of about: 25 percent of university
space, it appears that public ‘institutions need to.reconsider .
their planning priorities for capital resources. - Furthermore, -
there does not appear to be a need for the total resource re- .
quirements identified by institutions ‘for fiscal years 1977
 through 1980. For this pericd, Board of Higher Education rec-
ommendations will stress remodeling in universities-arnd-" con-
struction in community colleges to accommodate existing enroll-
ments. o .

“the. four




*anpTER‘s““‘

STUDENTS

A—-Recomendat:.ons

FINANCIAL AID PROGRAMS

32.

33.

34.

35.

Financial need should be the determining factor .

~ in the distribution of State-appropriated funds"
for student aid to undergraduate students in all

sectors of Illinois. postsecondary ‘education. To
this end, non-needs based" ‘State: scholarships,, ;
should be eliminated. . Any  ‘future increases: in
needs-based financial aid Pprograms - funded by .the

State - should be administered by  the Illinois

State Scholarship Commission. 'rhe Illinois ‘State -

'Scholarship Commission should consider expanding

elibigility of ‘applicants for grants by decreas-

ing the level of expected!"'family.contributionﬁ_:_l?yﬁ‘ :

income range. .
The present Board policyf
an instutution's annual fal full-tiiﬁe#equivalent“ |
undergraduate: enrollmen

tiocns according to the guidelines: estab
the. University civil ‘Servi ari

graduate students: according
lished by: governing boarde

conduct; a yearly survey of. on-accept.o
tary awards rds: in . an, effor

its periodic longitudinal study of,.,,awa:d "recip-jre
ients as an aspect of program evaluation. ‘. :
The maximum award of the. Illinois: State Schola:-
ship. Commission . 'should ificrease as’- inflation
forces increase in costs ‘and’ tuitions. ~The in-
crease of the maximum award to $1, 500 for fiscal
year 1976 meets these’ objectives. In - future
years, increases should occur to maintain the

-33-

imi‘ting,, indergrad uate
‘institutional tuition: waivers £0 . two. percent of.

, should be: implemented", o
through budgetary measures by: ‘fiscal year: 1977.:
This policy 'does not include waivers. issued to
University Civil Service: employees: -and to,;grad-__‘ N D
uate students.  Tuition waivers: . may be: awarded . ... .

- to. eligible Civil Service employ es of institu--; S




cial’ aia policies and their potential o
or actual impact:: -on: enrollments and.
students' ability to meet college,
“,,costs' : -
b. changes in the unmet student‘* cost be-;' -
“tween. and within the public and. pri-.
vate sectors ‘of higher: education, R
c. the impact ' .of tuition ‘increases :on" .
enrollments and resulting changes in. .
the distribution of students'by fam-}_;.
ily.income; . : ool
d. -alterations’ in the unduplicatedz-:»head-* .
- count of financial ‘aid’ .recipients.
. ~ within.and among- the‘various sectors"‘

- 39. An IIllinois Delinguent: Account Purc sing Pro-.f:
gram should be established by State statute.. The
program-would qualify:as :an: eligible i holder of

' Illinois Guaranteed'Loans and would be funded in

a manner similar to a’direct State’ loan program..-:'

In order to- nu,nimize -collection’ ‘expenses  for
eligible: lenders, this program would involve S




. fnat:.on and State ‘as an- essential -dny dient‘

coteiall sooiety Postsecondary eduoatio ]
" the" ‘training. ground for society 8:leaders’ and .h"
' innovations. - The'primary focus of the educationa

‘andwould £ile for default after diligentm.- collac—
tion efforts have failed to cure Ca; delinquemcy/
of over 120 days. T SO ‘

AFFIRMATIVE ACTION

40. Colleges and universities should increase efforts e
to recruit:and retain more minorities and women
‘in. fields . of study where they are. underrepre- o
sented,: especially ‘at: ‘the: graduate”"level. -Spe=- "
cial attention also :should be given. to: increas-
ing the enrollment of. mxderrepreaente minorities;} L
- in educational’ opportunity programs.:. . ‘ , o
'41. There should be’ ‘improved’ career counselir S
' demic advising and retentionp : i ;eSpecially--f L
- for minority and women student pecial-courses = -
_should be: -arranged: to;help women :and ,‘minorities ;" By

. 42. B S e e

: possible ,sinstitutionss:- o '
should place funds only in‘ those banks that have . '
equitable lending policies for all students.»w R ’

B--Comment o

m rocus or EDUCATION

Eduoation has enjoyed e pr:w ege

f_working of: both ‘democratic’ institut ons.an 8

_process is’

" the. student, ' and all the efforts in: support .of .education are

-ultimately ‘measured by their effect on the ab:.lity of stu-. . "

" dents to learn: * The: objeot:.ves of- the State of' Illanls, in
. its financial suppor-t of postseoondary education 1nst1tut1ons,"

“ig to ensure that all oitizens who seek to learn do 80 w:.th:.n

‘f35; o




a,context of h:.gh-qual:.ty programs 1nstruct n,
and serv:.ces. N :

* MEETING COLLEGE COSTS

S and pr:.vate college\ d:
1974=75 were $1.14 billion.  .If par
quired to. assume'all’of” th:.s. _J,nancn.al 'burde'
vsecondary education would:'be: limited" ;
Accord:.ng ‘to: 1nformatz.on prov:.ded _1n‘.the ‘Boar v_

ids ] dtel $285

million, or 25.2- percent of" totalf college -costs:. dum.'ng 1974=75,
was prov:.ded from sources .  ‘thai -;-;'students ‘or‘their fam="
'ilies. - Table II- d:.splays the sources@,'of th:.s student a:.d and'
its d:.stm.but:.on by educa‘t:.onal sector.

- uuuu"'
mmmmnu 5
ummouormm 197473 STCOENT PIMRCIAL

reoeaaL ey 0.3 $2.007.0 1.8 ey - A& ‘us..':‘u.é' xoom
stae e e sees 73 ey e L0200 1000
merrorIon. 13,6127 ) LM S8 Ml TR @0en1 . 1000 D
omnanee 17,663.4 496 2.340.7 21 asaemr a2 e 10000
TotAL 30,4117 456X Q1329 v.5% sm’.;u.o 5 u‘.n" @-s.m.'b .. 100,0%

¢ Inwivdes all -uu-o'mhu‘ M at peblie enilversitien Lnglwding oens (nn a8 -m. uunu' M) ohlch ave .
1isted under “Inetitutionsl Pzogcame® en other tablas im this section. °Institutivsal Femds® showva on this table :
refleqt only Whtd fonde, ast supplied Lrom stats tax revenves nm o to Linsneial -u.

s mxu—mxmdmmnxmue d Loen Prey ’ ’

souRcs mlnl-un-l-znmqnxmm R

T -

Illinois has an enviable student aid program des:.gned. |
(1) to equal:.ze educat:.onal opportunn.ty by lower:.ng f:.nanc:.al




. cation by permitting students  freedom of choice among
. tutions.: The Board, will continue  to support ‘student:

‘barriers, and (2)xto;§,e3éyvé‘aiVQrsifyfiﬂfﬁdffséé6ﬂiffj5édﬁf71'L

aid pro- -

TVUgramsﬁbasedwon‘financial,needkbecausegthese&prégﬁaﬁSJaféwwthe

‘best means: of ..equalizingijeduca’,tiqn’a.!.;_l_.j"_Apﬁpprtu'xi:ifty}f.I'q,i‘E:’thfe";ui'_;c}é:_’% L

. - graduate level. ...

. Because a majority of the tuition waivers. awarded under<

'graduate[studentsziatﬁvpublicQihStitutiohs“ﬁareﬁQﬁotib&éédﬁdnv

", -need,. these awards should be limited to two: percent of.an in- - SN
 stitution's undergraduate FTE ~enrollment. -Although tuition -
. waivers are’ in some cases awarded on the basis of academic .
ability or talent, the primary commitment must be to students .
who could not attend an educational ‘institution:without .finan-" -
‘eial assistance. P S LT e

. graduate level whereby admission-is based:primarily-on-a stu=: o
~ .dent's academic merit. Due to the ' special'mission of gradu- - -
- ate education, the federal government should.continui toiaward - .
- fellowships'and‘traineeshipswtogstudentsjip&prpgramgquSigneqiﬁ;Hf 3

~ to meet manpower needs. -The State's. support of graduate stu-.. . -
: dents;is‘to4be;accomplished-throughpa”ﬁliberélﬁtuition?waivergf;.,@&
, P.olicy.g ‘ . ST e T ol L -

‘Since 1958, the Illinoié ‘State,;SchdiéréﬁiﬁACoﬁﬁissibn‘

has distributed nearly 452,000 nonrepayable monetary ‘awards
' to students  for the payment .of tuition and fees.  .The total
value of these awards is over '$309 million. Recent changes

in the ISSC - monetary award: program have increased signifi---

~ cantly the number of applicants :and award winners. These =

changes include extension of awards to half-time and .certain
fifth-year students, increases in the maximum:'award.to $1,500,

liberalization - of _the»needsganalysisﬂformhlaﬁﬂéndggxtgngﬁon_f 7

of the application deadline to October 1 of each year. . . =
_While aid. to undergraduate students'.is based on finan-

cial need, aid to graduate students, largely. through federal  :
;:Distribution . .
atithe. =

programs, ' is based mainly on academic:ability.’

of financial aid is consistent 'with admission policies.

‘ f;State-supportedfstudénf:aidfbfbgfhmgﬁab

Over . 36,000

over. 30,000 Illinois students during 1974-75.":

. other students took advantage 'of nearly $20 million in fed-

' eral loans.  These programs  included nonrepayable assistance =

y to students . through the Basic Educational:Opportunity Grant '

andrthe'rSupplementall‘Educati@n;OppobtunitY4erantﬁﬁPrograms.*“

Loan assistance is available to students through the federal -

National Direct Student Loan Program. . The federal government

-also provides funds for campus emplOYmentjthrOugh}the College

Work-Study Program. LA L .
- Federal student assistance programs will be changed, per-

‘haps-significantly, as Congress renews the Higher Education

Act before the end of June, 1976. The State should monitor

«37-
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insti-

.. : ai ans ‘are complemented by
federal programs  which ‘provide nonrepayable ‘assistance ito "




. costs: 1ncrease._ Average student costs?
are now approximately $3 ‘900 ~a:year,.
“than public unzver51t1es ~and” $l,700 hlgher~than publlc ‘cO!
‘munity ‘colleges. - Flnanclal a1d ~available: tO¢studentsﬁ1n~th'
private sector from. State,- federal»vand 1nst1tutlona_ 50Ur
' reduces th:.s pr:.ce gap substant:.ally. For exampl"’, '

leges and:. um.vers:.t:.es rece:.ve monetary awards from "th' '
' nois -State Scholarship Commission. ' '‘The:: average unmet_'rf:.nan
cial need of these students - is w:.th:.n $200 ‘0f “the unmet nee
of 'ISSC award winners: attend:.ng public :.nst::.tut:.ons.
IssC monetary award. should be kept at a-level- equal to:- approx
imately 65. percent of the weighted average tu:.t:.on a1: pr:.vate
colleges and un1verszt1es. - : SR

COLLECTING DELINQUENT LOANS

The Ill:.no:.s State Scholarsh:.p Comm:.ss:.on recently co‘n

. -‘:meersonal treatment of" borrowers, the need fo:
- of a'significant State bureaucracy and poss:Lble-;~~-, '
‘curing guarantor approval ‘from' the federal:government during
. peak . summer months. At the same . time, ' the - study +indicated;
that acceéss to loans ‘was. not as’ complete as: desired, _
for' h:.gh-r:.sk borrowers 'in the Ch:.cago area. - The: chief imped-

‘iments are.  low: lender y:.eld on. loans, and the h:.gh cost"‘of._"
del:.nquent account collect:.on.._ AT :

' 'As a long-term solution to ‘the major problem of the h:.g

.»cost to lenders of collecting delinquent accounts, ' the: State’,g:f‘

,gshould establ:.sh an Ill:.no:.s Del:.nquent Account Purchas:.ngfi”

_'337_»‘



" This fact demonstrates - a commitment ‘to- affirmative

E?dellnquent.; Such purchases;f ‘ o
- amount (or a: percentage  thereof) of ' the new: loans made to
g‘fzrstftlme borrowers by the lender during the prev;ous f1scal;;;

;- commerclal lenders by, reduc;ng ‘costs' associatec AW1th collect-}yff
-ing dellnquent loans. -Lenders - would-have few if -any reasons .=
jgfor d1scr1m1nat1ng against so-called: high-rlsk ‘borrowers. ...
B The program  could reduce current:default: lossesfthrough'

: development of expertlse in collections,. through restrictions.
. ‘on the period during whieh defaulted loans’ will be purchased’ . "
- (45 to 90 days) and’ through requlrements that defaulted ‘loans.. ...
‘cannot be purchased -if there was no.personal ‘interview or if . = -
an ‘educational- 1nst1tution partlclpated 1n the completion or”*l’
:'slgnlng of a prom;ssory note. : B L

‘MINORITY, WOMEN EVROLLMENTS

R The neces51ty to expand enrollments and 1ncrease the‘~,g¢
f:numbers of women and minorities with’ advanced degrees is re- .o -
- rlated " to ach1ev1ng better representatlon f minorities  and -
‘-~women_ in administrative ‘and 7 faculty:’ pos;tlons thlnipost-;A.
'~ secondary education: and: comparable ‘positions’’ ) as
of employment ‘within our soc1ety. .Unless’ postse'
~ecation. 1nst1tutzons 1n1t1ate actlons to increas
,fqual;fled persons through ‘their graduate ‘programs
j%progress can be made- toward achzevement ‘of ‘these  goal e
v A comparlson of £all 1974 with- fall*11973 rollments;
Wilndlcates some  increase in’ total numbers,of ‘wom m;nor-’ .
aﬁltles, ‘and’a fairly: sizable’ 1ncrease”ﬁfor blacks: an tinos . .
‘as a percentage of total enrollments in Illinois institu ions.;;"“‘
: action'
ﬁ!prlnclples ‘by many’ 1nstitut1one. AN analysis of%curre,t data "
‘indicates,: however,thatthe more advanced “the: degree program,ﬁ“f‘i
the lower the percentage . ‘of ‘women" and’ minorities: enrolled on’
Poa full-tlme basis. The percentage of’ mlnorltles ‘and“women - . ¢
_ enrolled in part-time graduate study equal “op" exceed their -
~ corresponding percentage ‘of part-tlme undergraduate enroll- R
: ments. R :
- . These: trends suggest several needs. One is the need for -
' admlnistrators and faculty to eontinue encouraging undergrad- -
--uate minorities ‘and women of ability to pursue and complete.




‘ .'themselves and the:.r adv:.sees with: cu rent ‘academic:and’
trends, -and encourage all: students ‘on’ the bas:.s of ab:Ll:Lt:Le
and interest. Institutions  should: ‘also ‘be respons*ve o thi
needs of some students to. make up pr:l.or' educat:.onal def:.c:.en-
cies. 3 :

ERI!

Aruitoxt provided by Eic:



PROGRAMMATIC nznzc'rxous

msmunons |

A--Recommendations L R

43.‘

44.

- fully  the possibilities ‘of the’ ‘development: of:
cooperative programs"with other public'and' pri-_' R

46.

47.

48. As.
‘ - wilyl ‘not. approve’ additional . PXC

49. A

_The program directions for public universities o

- and the allocation of financial'‘resources
Public. uniVersities ‘and’ private .cOllege

More . formal mechanisms for communi

‘Unnecessarily- ‘duplicidte other programs ineither

- Neering, ‘and foreign 1,,anguagn
. proval is given -in- - these:areas

&nd public community- colleges will serveas’ ‘gen=:.
eral- guides ‘to" future- programmatic ‘devel pments_;_

universities: 'should continue to fa litate the”"j-z-iE ‘
transfer of. students from: conununity colleges. -
1 colleges ;. and universities :should: explorew

vate institutions. : -
More complete" integration of pcstsecondar S
cation should be accomplished”_through the’ greater R S

“in tatewide_"jff,3;,_-*....j

involvement of -the: ‘private sector
Program planning and’ coordination

1g the pro=: ..
gram plans.and resources of. ‘privat stitutionsfp_:‘;. IR
to ' the Board. of Higher ‘,"Education should be e~
veloped..: Thi : ; e SR
Programs in the public an

ector do’ not',"',’?fii_
Sector and - that:: ex:.sting pro'gram_s effectively . _.frj: _‘
use the public" resources ‘supplied to. ‘them AR
a general” rule, the Boa.rd, of_,Higher Edu‘ tion..;;_

tecture, agriculture,

should relate to existing‘undergraduat‘ r..grad:
tate. programs LA,
S a general rule, the Board o .'-Highe duc tion
will not approve ‘additional: doctoral ‘and sixth-
Year programs, but in"any event' ‘such’ ‘programs.

will be approvedonlyat institutions which' have

existing doctoral or. sixth-year programs
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for all- classifications of: employees e
In instances where it is not :a: current‘policy o
~all colleges’ and universities 'should ‘provide ‘on- .

_Each J.nstit'ution,,,"” )
-they have not. already done so, develop an internal” ‘

systemof eguitable grievance procedures for ‘all

| employees, including-a: wide,ly f"'circulated policy‘]“g’

and procedural’ statement' ; .
Each institution,. agency,and board should develop
a written- policy, if one does not already" exist,

that states explicit salary and promotion crite-
ria and a written- policy that sets forth 'proce- . =

dures to be’ followedin search, recruitment, and’
hiring practices.. R
To eliminate salary: and promotion :Lnequities,

every :mstitution,‘ gency, -and board:should; if
- they Hhave not already doneso," mitiate.-'hiennial" e
salary, rank and title analyses:studies fand bi-‘;

ennial salary and promotion equalizatio'

campus. adverti sing of ‘all émployment.opportuni-
ties" (faculty, administrative, .non=-academic) ‘in

_ campus ‘print- media, ‘and,. correspondingly, ‘see -
that - complete: descriptions “of those 'positions
. are available for reference in specified offices.

The Board of Higher Education will assume leader-
ship :.n the ass:.gnment of a task force to review»_




S0 lies serv1ce.

{ﬁ:n01s has nurtured . a . differentiated and

i-_a11 aspects ‘of the Univer ty;,-.c:. i

- tem and: their e

" the ‘interim, the. Universit :

- ' 'should"establish: :rules. ‘and:

.- nate’ stereotyping by raceor 'sex.ii
and ‘employment’ assignments--and
sex-identifiers in “job tltles;“' :

‘_ B*'-C'.oﬁméﬁfﬂ",

, The taxpayers of Illinols have been generouSqaln thelr"q
. -financial support- of public. ‘and-. pr1vate postsecondary educa-;¢
_tion 1nst1tutlons, ‘but the: cltlzens rof “the State! percelve a;
special relatlonshlp with: ‘public’ unlverslt;es, U i
 postsecondary education: sectors, ‘public-universi: 'y
“ ported -and . malntalned malnly with, State-appropplate :
- Publie; unlversltles, while ‘they may hav ri e
- orientation, also ‘have ‘.a’'respons 1b;11
. from: throughout the State.: the::
. sities offer. the broadest )
~'services.:- They ‘are’ cehters\

- versities . as“
» 1nnovat1ons,

B ‘a_nd“ 'clearlyjii” ‘
f~_~;-i~'_.‘support of such 1nst:.tut:.o s . by th_e c

;,»no:.s.;»,,,.,. 2 ’

. With few except:.ons,_, each ,.vpublz.c.,,u v
,;has reaehed a level of: ‘program’diversity’wh:
in view: of . :.nst:..tut:.ona], res

the perception of
% the' suggest:.ons for respond.mg LW I _
- ity of instances from the: faculty and; _admzm.st to ‘
”;"tut:.ons._ ‘Such grow-'h, howevep, 'should be coord:.na'ted -
omplementary publ:.c a
un:.versity system.’ It is a proper role for the Board of " H:.gher*j
- Education to. provide ‘broad gu:.del:.nes which: del:.neate “the re-' .
. speetive: respons:.b:.l:.t:.es “of .~ each public’ un:.vers:.ty campus.
" Universities must make every effort to ensure: that new pro-- -
grams -are des:.gned to fac:.l:.tate the transfer of commun:.ty -

h-ué-,i




d1rect1ons for publlc un1vers1t1es are recommended.f

Th1s system cons1sts of f1ve publlc un1vers1t1es‘ w1th a
wide range of undergraduate and master's level 1nstructlon
Three of these institutions are. located ‘in the Chlcago area,

- one 1in Macomb and the other in Charleston.

CHICAGO STATE UNIVERSITY

Ch:.cago State Un:.vers:.ty offers programs lead:.ng to bach,
elor's and master's ‘degrees. At the undergraduate: level th‘
- institution should. continue to. d1vers1fy>“ ‘ T
gram offerlngs. Such d1vers1f1catlon andﬁexp 1on,shall in=
clude the offerlngcxfllmlted ‘instructional ‘activities’ through
‘extended day and weekend- classes. . The' 1nst1tut10n is encour-
aged to develop undergraduate programs ‘that “address ‘urban
needs, part1cularly .in the" soc1al serv1ces.aaCh1cago Stat
'University should develop graduate programs ;which build upon:
approved undergraduate programs -and . where feas1ble should
develop graduate programs 1n cooperat:.on w:.th area 1nst1tutn.ons.

Q
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oriented and 1nterd1sc1pllnary programs -rooted’, i

. to build educational: programs :upon these’. resource

JEASTERN ILLINOIS UNIVERSITY

S EasternfIlllno;F[Unlver81ty offers programsflea 1ng7toiff
}bachelor - master's,andspeclallst's degrees.ﬁ‘
- should continue’

,,,,,

improve_and:‘to_ expand ‘its. ‘current: programsQife;fQ

e jand to develop B selected new programs to meet the: needs ofistu-
.. dents and’ ‘society.: Speclal encouragement ghould be:igiven to =~
- new baccalauroate programs ‘in ‘vocational ‘‘and " ccupatlonal“

. areas.  Additional- off-campuf and publlc service efforts are

~ to be- d:.rected toward:’ programs which meet the needs and demand _
of-. Eastern s geographlc reglon.< ' , S Bl

GOVERNORS STATE UNIVERSITY'"'

Governors State: Un1vers1ty is an experlmentlng commuter

'1nst1tut1on which offers upper-d1v1s1on and graduate instruc-
tion leading - to the bachelor! '8 degree and master's degree An.-
- selected 1liberal arts and. sclences, profe581onal‘

needs. - Serv1ng ‘the educational needs of: the metropolltan ‘re-

.socletalff'

| ‘”glon and especlally ‘concerned ‘with low=:and- mlddle-;ncome and:ﬂﬁﬁ

m1nor1ty students, Governors State" Unlver81ty ‘has

developed . -

and should study. and refine innovative alternative approachesfﬂ$f5

to 1nstruct1on, should cont1nue'n:empha81ze experlentlal edu-. -

cation and communlty serv1ce, -and- should- explore ‘other: unlqueflzpaff

fz'and cooperatlve systems uslng the region as a laboratory.

f;gNORTHEASTERN ILLINOIS UNIVERSITY

s Northeastern Illzno:.s Un:.vers:.ty offers bachelor s and'" ‘
. master's ‘degree: programs " The Unlver81ty is’ encovraged to.
pursue- the. dnvelopment of strong ‘1links w1th ‘“the . .community and%

F .

more, - ‘the Unlver81ty ‘should. develop . undergra ua

'fiprograms for adults' who' w;sh -to. ‘continue: thelr studles on' ak"

‘part-time basis, or at off-g ampus ‘locations: Northeastern is

'"”encouraged to continue modification‘of its

" 'in an effort. to meet the special educational needs' of ‘its: con=

stituent groups. ~ Selected graduate programs which build’ upon

ty-undergraduate programs should be developed and. where feasible

- gshould be developed in cooperatlon w1th other area 1nst1tu-
tions. ‘ ‘ - ‘
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lfWESTBRN,ILLiNoié?UvarkéiTYG#

ate review: crlterla.'y
,Unlver51ty
the

- and facJ.lJ.tJ.es are suff:.c:.ent to Justifyv the program
other crlterla clted above have ‘been met.

The three publlc unlver31t1es comprlslng thls system areﬁ
located in DeKalb, Normal, - and: Sprlngfleld, and all: offer a
wide range of undergraduate and graduate 1nstructlon.‘ R

ILLINOIS STATE um&vﬁks:TY

Illinois 'State Universiity . should ccntinue its: “major
thrusts as an undergraduate amd master's degree 1nst1tutlon
with selected doectoral programs and with strong emphas;s on
the dlscovery and transmission of knowledge. The Unlver31ty
should continue to dlstlngulsh idtself as a State and national
leader in the art, science amd- content of. educatlon at all
levels. 1In keepung with this mission, the- Unlver31ty ‘should
maintain its exlstlng strong liberal arts . and profe551onal "
programs in its attempt to diavelop a natlonal reputatlon .as-
‘a center of excellenée in public postsecondary education.. - At
the master’s degree level, Tllinois State Unlver51ty may de=- .
velop a limited number of new programs based upon its under- - -
- graduate offerings: : ' S

NORTHERN ILLINOIS UNIVERSITY

As the senior institution in that region of the State
which extends from Chicago and its suburbs to Rock Island, .
Northern Illinois University is uniquely responsible for pro- :::
professional, .

graduate,

viding high quality undergraduate,‘



* ‘a wide range of bachelor'sand master's degree programs,. and-a:
science, "

- selected number of -doctoral degrees.in-liberal arts; science, =
ssional .-

' publ:Lc sérvi'"ce, ‘and research programs. - TheUn:Lversrtyoffers _

- and ‘education. Programs in-the ‘technologies: and: profe

- aveas should only arise from demonstrated demend 'within its

- vegion, should normally emerge ‘from those: presently offere
and, whenever. appropriate, should be coordinated with: programs

'and utilize technical facilities ' available at areacommunity

' colleges. Northern should continue its off-campus efforts and °
- should make use of the educational facilities available within - .
the region. Off-campus programs ' should ‘be directed at prac- . -

ticing professionals and conferred degree recipients seeking
in-service training. ‘ ‘ S

SANGAMON STATE UNIVERSITY

.Sangamon State University offers upper-division and 'gr?a.d; :

uate instruction leading to bachelor'!s and _master's degrees .
in selected disciplines and has a special mission ' in publiec .. .

affairs. Sangamon State should.also provide -educational op--

- portunities, " applied research, and public service for.State . -

and local governments = and the Springfield area.- As an .upper: -

level, ~capstone institution, -Sangamon ' State:-hasia ‘special e
 obligation to ‘develop closely ;articulated programs with.com- ' "

munity colleges, and should continue its commitment to trans-

fer programs. New-programs in the health professiéns should

be developed in association with ‘the Southern Illinois-Uni- =

versity School of Medicine.

: The main campuses of the university ave located :LnCa.r-
bondale and Edwardsville. The School of Medicine  is located

'in Springfield, and the School of Dental Medicine in‘*Alton‘.ﬁ-"’H'i' '

The system offers undergraduate, graduate and. ‘professional
programs. o S L

SOUTHERN ILLINCIS IJNIVERSITY AT ‘CAR‘BONDALE

- Southern Illinois University at Carbondale offers a bal--
anced series. of programs in instruction leading to degrees at
“the baccalaureate, master's, doctoral, and professional levels.
A limited number of associate degree: programs are also included
- in its programmatic offerings. - Quality academic. programs ‘at.
all degree levels require that the faculty of Southern I1li-
nois University at Carbondale continue to pursue rigorously

.........




'on . the - advanced study ; of med:l.cal treatment ']The School ‘of
Medicine should: cont:l.nue to. develop aiclose:r lat:l.onsh:l.p ‘with

other appropr:|.ate ‘academic' programs offered- by ‘Southern: I1li

nois University at Carbondale. New programs in ‘the “health.pro-

fessions should be developed in assoc:.at:.on w:.th ‘the. Sangamon "
State Un:l.vers:l.ty.- . v ‘ B ,

'SOUTHERN ILLINOIS UNiVERSITY AT i-:DwARstILLE'

Southern Ill:l.noJ.s Un:l.vers:l.ty at Edwardsv:l.lle should de‘-#i‘ :

velop programs in :|.nstruct:|.on, research, ‘and- publ:.c service
that are consonant with its being the major educat:l.onal insti--

tution in urban-industrial Metro-East Ill:l.no:l.s, _.the second

most  populous reg:l.on in the State. “Program development should -
be based on a sensitivity to reg:l.onal needs and on the prudent*‘-;*
use of available resources. -The University should be commit- "
ted to an improvement of the qual:l.ty of 1life . in the Metro- - .
East region through programs d:Lrectly related to soc:.etal needsy

such as health care, social serv:.ces,' env:l.ronmental protect:.on:. v
and continuing education. .

The School of Dental Med:l.c:l.ne hada respons:l.b:l.l:l.ty to 1n-_
_crease the number of dentists who will practice in the southern
and central regions of Illinois. The School should not develop~
additicnal academic degree programs at this: t:.me.., o

The University of IllanlS is organ:l.zed as a s:.ngle uni-

vers:.ty with three major campuses (Ch:l.cago Circle, .Medical .
Center in Ch:l.cago, and Urbana-Champa:Lgn) ;with health profes-: .

sions = education ‘programs . ‘administered . .through the: Medical

Center campus and located in Peor:.a, Rockford, Urbana-ChampaJ.gnf
and a group “of hospn.tals in Metropol:.tan Ch:l.cago, ' and w:l.th -

Mﬁue_




and facilities | throughout I1linois under the
‘auspices of the Cooperative Extension: Service, the Agricultural .

off ices . and ‘fae 111t1eslocatedthroughou Ill:.no:.s

Experiment Station, and University Field Services. As both.
the Land Grant University of the State of Illinois a
-principal public university for-graduate -and: profession:
‘cationinIllinois, the University of Illinois offers e

programs of teaching, research; and public service.'

~__ __Within the general program directions of the University.
. of Illinois, the following matters relate most specifically to".
©  the individual ‘ma,.j,or“ campuses of the University o :

CHICAGO .CIRCLE

. Chicago Circle offers a broad range of programs through

- the doctoral level, with major strengths in master's level
progirams. Chicago Circle: should extend its operational hours = =
to include limited evening and weekend programand course offer- .. = o
ings. With some exceptions, the-major effort for: thi ampus .
of the University of Illinois =~ for the ‘next -five years should .
be the consolidation .and strengtheningof itscurrent -programs.

. Special attention shouldbe given to ways in:which programs at

Chicago Circle can be developed to enhance the special mission
of the University of Illinois rather than to'duplicate exist-. -
ing programs. in other institutions. .Because of its location
~in Chicago, this campus should capitalize upon special oppor-"'
tunities to serve this’ metropolitan region: and: upon 'special =
opportunities to utilize the resources of the metropolitan area .

in programs of teaching, research, ‘and public ‘service. i

'MEDICAL CENTER

- - . The Medical Center is a health science campus. whose pro- - -
~grams - have been regionalized in Peoria, ...Rockford; . Urbana/ =
. Champaign, and at the main campus. The Medical Centerishould
- continue to strengthen its regional brograms.'and ‘evaluate its
. efforts in meeting the health needs of its regions. “The Medi- .
‘cal-Center. has the responsibility,. through: its operation of
the university hospital, to provide quality health careto the
community surroundingits campus . -The Graduate College should
‘attempt to combine —several existing Ph.D. programs into a
- smaller number of'stronger programs. ' The faculty and research
base at the Medical Center should be broadened by initiating a ‘
~closer relationship with the other major campuses of the Uni--
versity of Illinois. If additional doctoral~level basic sci- .
ence programs are to be developed at the Medical Center, they
should be joint programs in cooperation - with the other major
campuses of the University of Illinois. - ' : »
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| URBANA/CHAMPAIGN

R -"T.Ahls_,:campus offers ,‘a'broad, va 1ety
._,_,degree »jlevels._f. It shouf_l_.d:’:._contlnue v

nois, .

Plement "~ or. extend programs offered ther 3
that these . programs, partlcularly at: the'undergraduate level‘
are not unnecessary dupllcatlons of programs offered by other
1nst1tutlons 1n Illanls. Lol e ‘ . P

' The emphasis - of the publlc communlty college w1th regard_,
~to structured educational programe, ~is on. 'courses of study
which are  two years .or less ' in duratlon and ‘which‘'lead’ to
associate degrees or cer“lflcates. ~In. fdlfllllng :its -role
vis-a-vis the community, edch college is: governed by a: locally-
selected board of trustees who help determine local” educat:.onal
needs in concert with other oommun:.ty groups: and orga.m.zat:.ons.
Within this context, each community college is unlque ‘with re-
gard to its efforts to prov1de educat:.onal serv1ces :m response
to local needs.

From a broad perspe:tlve however,njrls as sumed that the
prograns and services of all communlty collegcs will be' simi-
lar. 7o that end, there is provided by law statewide program -

and budgetary coordlnat’lon by ‘the Iliinois. Commun:.ty College. .
Board and the Illinois Board of "llgher Educatlou. | Inasmuch as
community colleges are racipients of stnte-approbrlateo tax o

dollars, thsy must welate their asplratlons to ‘overall state-
wide POllCleS and priorities. T

As a result of statutory charges, and the developed poll-

cies and practices of local governing and’ State -coordinating

boards, several distinct missions are identifiable for-all
community coileges that together define their purposes. The ' .

circumstances and requirements of each communrt:y college dis-
trict may reguire more emphasis on certain missions than others.-
These mlssn.or’s, and their resPectlve scopes further de~- .
‘lineating the role of the community colleges, are as. fol.Lows. -
a. Mission: Provide the firs% two years of hacca~-
laureate education proges:is. Scope: Such pro-
‘grams 'shall include c¢ourses in liberal arts,




g 'sc1ences, ; , lesigned:
' to prepare" students “fop': transfer tomfo"”y”‘
' colleges ‘and . universities'’ and-: ' i

' courses or programs- sha £ gni o
“latewith- publ:.c ‘senior’institution:s Wherever

“and upgrad:.ng ‘'of 'skills -to meet' -

dividual educational: goals.

ual educat:.onal goals

poss:.ble “the baccalaureate program shall: art:.c-."?;‘ .
ulate with the: pr:.vate fsen:.or 1nst1tutlons of R
the State..‘mm S , _ g
Mission: Prov:.de career educat:.on programs
Scope. These programs shall bein occupat:.onal,;,;_
vocat:.onal, ‘technical, and: semi-technical fields
designed  to provide "job: tra:.n:.ng,‘.-‘f'retra:.n:.ng, e
‘individualy,
local, and State- manpower needs.-; These programs'f S
shall lead to the awarding of‘an. assoc:.ate .degree. -
or . cert:.f:.cate. - ‘The: programs conta:.n:.ng work

'experiences '“shall be based. upon concurrent-or

previously related instruction.:’ - Efforts’ Ashould_*.'
be made to articulate’ programs w:.th"%a ‘specific
area of employment. Prog'nams ‘leading to- licen~
sure must be -articulated w:.t_}; the appropr:.ate o
agency. or - organ:.zat:.on.,., Sia EEE N
Mission:  Provide " -general ! stud:.es’ _;.pr grams.’ B
Scope: - These. programs 'shall 1nclude.,_.vpreparatory, -

or developmental 1nstructz.on, adult basic’ educa-
tion, and general ‘education’ ‘designed to meet 1n-j

M:.ss:.on.», Provide commun:.ty_ educat:. n p: grams R
Scope:: These programs ‘shall: 1nclude non_._' ~reo:ht,-'-. .
adult contlnuz.ng educat:.on ‘¢lasses which" -may:be .
avocational, ‘'vocational, ‘or of" general :‘mteresti‘
to the. const:Ltuency, usually ithi '
course: structure. e SR 7 S
Mission: : Prov:.de publ:.c:f_serv:.ce activitie: of S
an educat:.onal nature. '-fScope.;, ‘Public’ _erv:.ce:fi?l o
includes: act:w:.t:.es ‘which are’ frequently‘ uts:.de}
the normal ‘course structure of the o
These act:.v:.t:.es may include: workshops“" semir :
forums,. cultural enr:.chment, commun:tty surveys,‘_
fac:.lzty usage, -and: stud:.es ‘designed ‘
community.service needs. : Cautz.on Shou

1 beex-

‘erted to avoid: dupl:.cat:.ng or: assum:.ng respons:.-
’bll:.ty that falls within the ‘Scope -of .other in-
- stitutions, agencies, or organ:.zat:.ons.; The pri-

mary thrust of the public service activity 'should
be toward the adult populat:.on. ‘Coordinated
activity with other organ:.zat:.ons is encouraged
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colleges, vocatlonal schools, large unlver81t1e' _
-centers -of the vhlghest callber.ﬂﬁThe_only dlffeve ce whlc

1nst1tut1ons are governed by elected boards or boards appo:.nted",
by elected officials. = &
o Despite these" slmllarltles, ne1ther publlc 1nst1tut1onsgg
- nor private institutions' are- capable of .providing = the:full.

- range of services prov1dedlnrboth ‘sectors - together.- Together}j

" both sectors provide educational’ opportunltles ‘to the public .
more diverse and more comprehenslve than elther sector could.f
provide alone. e
A long list of the partlcular contr1but1ons of Illln01sfj
1ndependent colleges and universities could be eas:.ly comp:.led. -
It is sufficient to mention that the alumni of private insti- .
tutions have distinguished themselvesJJlgovernment ‘business,
and the professions, that private institutions- ‘enroll over.
100,000 full-time-equivalent students and award: approxlmately“;
- 27, 000 degrees annually, that prlvate 1nst1tut1ons ‘contribute
slgnlflcantly to cultural .and civic ‘affairs in many Illinois .
communities, and. that the hundreds of millions of dollars
spent for private postsecondary education” contrlbute signifi-"~
.cantly to the economic life of the State. . B o
In 1974, private institutions awarded one-third of the
bachelor's degrees, two-fifths of the master's. degrees, one- -
half of the doctoral degrees, and three-fourths of the pro- -
fessional degrees awarded in Illinois. Clearly 1t is in the




o ‘best educational and economic -‘iﬁjteri'eéts';_fv_df' the 'pe',aplé;,bf T11i-

| nois to preserve . the vitality of private as well as public - .

institutions of ‘postsecondary education. .

., The financing recommendations .of this Master Plan will =
- help preserve tha'tVitallty.Areviewof ‘the: current: situa- - - .-

5 tion indicates .that: these programs have ‘succeeded in improv-
ing the financial condition of the private sector. In’ future -
years these programs should be: ‘continued and increased to off-

set cost inflatic':n;_a_nd;prfe's,,ér!ve‘;the;¢financi31::_‘s,trjétxg”thg of pri-

vate colleges and universities. = S ST
.’ However, financial assistance alone . cannot assure the -
“continued viability of the private sector. New program. devel-

opments in both sectors must be carefully .coordinated in order .

to avoid unnecessary duplication ‘of services. : This will re-
quire more formal mechanisms for providing the Board of Higher
Education with information .concerning academic program re-

sources in the private sector.

| Proprietary institutions constitute a, significant element .
of the postsecondary ~education:community’ ~in Illinois. The .
- majority of proprietary school students: are. enrolled-in home .
-.Study courses, . with the remainder in business and vocational -
'schools, cosmetology ». ~barbering, ‘mortuary: science, driver .
- education and pilot training. The

- several State agencies, including the Board of Education, the

These 'Schools ‘are. regulated by

Department of -Registration and: Education; “th e Departm .of E ‘;_ e

~ Transportation, and the Office of the Secretary of State.: The | -
. Federal Aviation Administration. als o has'regulatory powers over o
~-some schools. == . .o o n B o A R AR
- Full information concerning the resources of this: ector |
+ is necessary for program planning ~for public and’other not-"

~ for-profit institutions. For example; --in.certa
areas. - cooperative programs ‘betweenproprietary scho
community colleges could :provide valuable :services mo:
_ ciently than: they canbe “provide '

.~ Another. potential’ area of public involvement in proprie-:

dby a community-college alone. '

tary institutions--financial. assistance for students in.this

sector--requires further study. Any program of State s upport
for students in this sector should ‘be "established. only.after
- sufficient information is available’ to ascertain ‘the: probable
costs' and the desirability of State. involvement. Such a study
" should consider  the impact of State assistance upon competi- .
tion and pricing in this sector, regulations necessary. to pre~
vent abuses, and the extent to which proprietary institution
programs should be coordinated with programs in the other sec-
tors in order to achieve the most effective use of educational
resources. ' - .
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- o The value of postsecond“
students and soclety'at‘ lar eis

'Conserv1ng“'andf
-these human resources_mustgcontlnue't '

" The ability’ of - Illln01s,postsecondary ucat.
tlonS'u:attract and retain:competent facultyan
- affected in- part by the” adequacy of: flnancla
- nois institutions " have received,  and- .should:
ceive, the resources needed to- offer .competitiv
benefits.as well as- opportunltles ______ . for. facult growth an‘ﬁde,
_velopment through sabbatical leaves and res_earch supportf '
operative efforts  at ‘the - 1nst1tutlona1 cosystem; .
levels will be necessary to ensure that“f1nanc1al¢str1ngencyj
does not erode this important’ prerequisite’ of’ quallty.~,~~ '
As 'enrollments. stablllze, ‘the careful management of fac-"
ultyandstaff resources will become ‘even. more eriticaliat- theﬁ
institutional level. " Most new. programs Wlll -be..: staffed by~
ex1st1ng or replacement faculty ‘rather than by newly fundedﬁﬁj
pos1tlons. Moreover, even within- exlstlng programs, ‘institu- .
tions will need to continue to provide- opportunltles for: fac-.
ulty and staff to improve: their skills and,. in‘some cases, to:
develop new skills to meet. changlng demands.1 The antlclpated;
need to reallocate educational resources will require“each 'in-. "
stitution to continue to monitor carefully its" long-term com-_fj
mltments -to individuals and to explore- varlous means of 1n-g‘i
creasing the flexlblllty of staff resources.~¢; T T
The fullest utilization of human resources in- postsecond-'ft
ary education cannot be obtained if the talents and' perspect:.ve"
of any social group . are excluded or. underrepresented ‘For "
-this reason, aff:.rmatlve action is not only a moral 1mperat1ve,
1t is a necessary means - toward the goal of 1mprov1ng qualltyj.;
in postsecondary education. : L
The key to achievement of equal opportunltles at all levels; .
of employment in Illinois postsecondary educat:Lon is a positive
attitude toward affirmative action, such as is- ev:Ldent at many.
Illinois colleges and un;vers1t1es._ Slgnlflcant ‘progress can.
be made when the chief administrative officerof each" 1nst1tu-:;;
tion, board, and agency provides v1s1b1e and consclentloush,'
leadershlp. With their leadership and commitment, ' colleges.
and un1vers1t1escan1mprove publlc accountablllty,cancorrectﬁf;
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:formal_:and”infwrmallpréctiéeSijthatvécfiasfbafriéfégféﬁd?dén[  

- focus on internal,Péxistipg,oppqrtunitiesQtoﬁinhbeaSelémpioy-;7

of effective affirmative action: programs. :

In addition to development of an affirmative action plan'
and public reporting of progress, other specific measures that
all institutions can  take include:' ‘elimination . of salary
inequities, promotion of individuals strictly on the basis of -

qualification and merit, provision of a clear set of equitable

grievance procedures, and use of existing pools of graduating.

minorities and women for employment.

" ‘mént pools of qualifiedgminoritiésjandﬁwomen.;}Thégeﬁéffgrts;fihfﬁ?
;7 might include information and training seminars for 'adminis-
~—~ttrators~and’SuperVisqrs;*theﬁdeveIOPmeﬁtfofﬁihStiﬁﬁtiéhélm n- .7
. centives to‘encourage.affirmativefactiqn;s‘WidéﬁdiSééminafibn‘.;fffﬂ
‘among employees and‘graduatipg students';df»onécampdSEemplqy-i*J;4,‘
~ment.opportunities, increasing and better: utilizing the at-hand -
pool of qualified women and minorities, and the allocation of ~ .
funds to provide the necessary support for the implementation -

The affirmativeactionisSuesregardihéempldyﬁéhﬁfthfbﬁéh 

the University Civil Service Systemof Illinois are sufficiently

complex to warrant a major study. - Aside from specific Univer-
sity CivilrService,System_ruleSH‘and‘proceduresgythatﬁfeqUire

review, one underlying problem is the line ‘'of responsibility

and authority existing between the System's central office and
individual institutions..Insome,areas,related\tovaffirmative%v '

action, neither party seems to have the responsibility northe. -

authority necessary to be held acéduntable“gfor“affirmative,

action.




i REVIEW pnocrss

CHAPTER 8
PROGRAMS

A--Recommendatlons Tf"

“‘57

- 58.

In the revie cf ne programhrequests by ‘public..

; univers;ties at’ thevbaCca;aureate and master's"

“a determinatio ‘thatﬁthefprogr._

_”lates ‘to. the ‘ ' pre

- ’responsibllltles RTINS

b. a demonstrated need for :the: programﬁ”,w :

' including, but'not limited to, student -
~demand, - manpower need, -and possible
contributions to. the solut:l.on of soci- ‘
' etal problems;: o

c. an assessmcnt_of ‘the" total operatlng»
and capital costs . of the' ! proposed "
program and'the" feasrb.tllty and avail-
ability of financial aupport-“"‘:‘ o

d. an.assessment of whether ‘the .program

 unnecessarily * “duplicates - -existing
programs, and whether "all" -avenues - of
‘cooperative approaches -have been ex- ‘
" plored with other publlc and prlvateg
institutions;"

e. an assessment of the impact ‘of the
proposed program upon existing pro-

~grams within the institution; )

f. a determination that the program, 1f
approved, will be regularly evaluated.

The criteria used in the review of new program

requests by public community colleges will par-

allel those established for public univers ities,
with the following additional considerations:

a. the local or regional manpower de-
mands for. proposed programs,' espe~
cially occupational programs, should
be given added emphasis;

b. program proposals. should be in con-
form;ty with. locally approved- campus
mission and scope statements, although
the Board of Higher Education must
consider statewide - pr1orit1es and
‘'needs in 1ts review process. - '




60.

6l1.

62.:

63. ,'

64.

tablishxnent of: program..categorie tha will in-,f.f' R

- clude programslocated ineachdistrict, regional -
| programs, area programs,: and ‘ones that focus on, O

a statewide: plan.,;
The Illinois. Community College-: ct,‘,w

scription . of ‘a comprehensive community ﬁcollege '
program, has defined .in’ part’ the mission-of'com~- -

munity: colleges. ‘The'. ‘scope’ of: programmatic of- .
ferings isa: determination to: be made. ultimat\.aly.--l:'
by the Board. of Higher Educatv : utili ing cri-
teria . for: the ‘review of new: progran roposals.“"-: :
Public colleges " and: “universities should: IR
closely correlate their progranuna i expans:.on'j-,‘_ S
efforts with .their: academ:.c ‘and:’ technical ‘plans "
as indicated in: their annual- Resource: Allocation =

-and ‘Management ‘Program:submissions *‘to:the :B ard__}’.'_'; g

of Higher Education."“‘

extendad to private postsecondar
stitutions as’” soon as; possible

pi
vice. The Board of: Higher Educatio
' possible.. should utilize informationf ,
systems ‘and institutions ;and will' omplement,. o
rather than- duplicate, -existing evaluation ef- .
forts by institutions. Indicators that'a’ ‘program
should be rev:.ewed would 1nclude, but * ‘not be




66.'

‘public or private, are offering competing ‘degree.

~tition and dupl.Lcation »

5n -..:f-f’All""comnun‘ t colleg_e

‘approved ‘by -the ‘Board of. High scation to'be. .
~ offered ata particular a" fusf_:.thi stri

case ‘of- commun:.ty colle'ge _ _ -
‘sidered new units.of truction Arequiring ap—,;‘ e
proval by . the Board: £ Higher d cation. . .. B

The: Board of. Higher"Educatio -

or more postsecondary education "nstitutions,“jfi

programs or courses mthe Same area. 'ljhis pro-
cess _should result .in. recommendations' ‘to.the
J.nstitutions for ei.-.mnating unnecessary compe- :

PUBLIC SERVICE

. 67.

68.

' marily of an. educational nature and- closely re=

Institutions should more closely articulate their
various public service activities, programs,f
courses, and services with those of other insti-
tutions and. agencies which may be affected byf
such efforts. . .. L
Public service efforts should continue to be pri- ‘

lated to the ‘level of institutional .academic
offerings. 'Public service activities should be
consistent w1th the program directions of the

=58~



o institution and should develop from institutional =
' capabilities and priorities. SERS
. Cooperative : public service: efforts,, are to be
- encouraged within’ ‘and- among i_nstitutions in the . .7
public and. ‘private sectors“.’ .Postse ondary eda- -
cation institutions are encouraged to ‘seek céop- . -
~erative public service: ‘arrangements with' public
and private service agencies .and: organizations.f;*:;_ o
duplicate,;;.; S

. 69.

70.

1.

72.

Institutions should not ordinarily_;-
professional continuing education ‘courses or pro-

grams traditionally offered under the purview of "
professional organizations 'or associations; but .

should develop continuing: profeseional ‘education -

activities that complement those offeredBS(pro- o
fessional associations, .and ‘‘should: .co—-sponsor

such activities when this. would ‘strengthen the
activities. Public institutions .should: usually
conduct . such efforts on a cost-recovery basis.

To as great an extent as possible ;s public insti~ o

tutions should utilize user fees to 'pay for the -
costs of public ‘service programs and activities, .

Such “pricing policies: should.be : commensuratef R

with the recipients': ability to’ ‘pay. :
The Board of Higher ‘Education- will, establish in

:cooperationwith educational institutions a’ pub-
lic service information system ‘in‘conjunction -

with the: Board's present data collection ‘mecha~

nisms. This will provide a means for improving - = .
the coordination ‘of higher. education programs,. . . .

for assessing the level of resource requirements, -

and for maintaining a current inventoryof exist- = =
' ing public service programs and activities. . The =
information system could alsobeutilizedf’-;in ag=-
sessing needs, evaluating planning, ‘developing |
‘policies, "and in providing information to member 5
institutions. T A

EDUCATIONAL '.I.‘LLEVISION

73..‘

74.

The Board of Higher Education will recommend a
‘coordinating mechanism for the development of a -

system of ' ‘educational ' and instructional tele-

~ vision' to sexve: ‘all of the. citizens of the- State.

The Board of Bigher Education will" workin coop-
eration with the Board of Education’ in' the de-

.~ velopment  of a .coordinating mechanism "for a

statewide system cf educational and instructional
television. . :




5. ‘The Board of migh
.. recommend to the G
- initial program an

- structional ‘television,

.. program and construction':prio
e fg:th‘e:!.ﬁ'devel,opmgt of:'educa tiona

- Metro-East: urban area. ...

79‘.'

80.

81.

82.

83.

 .and’resources:
77. - 1 "Illinois versit 1t .C nd
~~ the major responsibility ' within'‘the Stat
- research  ‘and educational activi :

- addressing the energy-rela roblems o
The UniversityofIll j,o':l.‘s;-v»’"éh cago Circle campus i

Southern ‘Illinois

. with'the extraction and utilization of coal. '
~ should structure it

Southern Illinois::University Edwardsville

grams: under a'single unit: amd focus efforts c

r

and other Chicago area publicandprivate insti-
tutions . should explore  cooperative research ef- .
forts with industry concerning solutions to the
environmental problems' ' created by urban trans-
portation and industrial .energy ‘use.:; . ol

Recommendations will be developed . by the Board =

of Higher Education . outlining: a cohesive pro-
grammatic plan: for the Center for- lLegal Studies
to be contained within the Courts Complex to be '

built ' in ,_SPfiﬂgfiel'd;'ﬁ ~This' programmatic plan
will include ‘a- third-;ye‘ar;,»‘,law,“schpol_. :'}'clii’r';vi_’_cva.;!,",

option and paralegal programs.

‘There shouldbe a third-year law school ciinical

option at the Universityof Illinois Chicago Cir-
cle campus. - . o SR L ST
There should be increases in the enrollment ca-
pacity of public law schools located at the Uni~ -
versity of Illinois and Southern Illinois Univer-
sity at Carbondale. = o e B
Based upon an analysis of the current supply of
lawyers versus :zhloyment opportunities and pro-
jected enrollixy.z3, the Board of Higher Education
will not recom:::d the establishment of any new
public law schools in Illinois. - ‘
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'~ of - tax'dollars. . Revenue deficits

84, 2

: lingual education, and health ed ation. : "*'%»1, L
86. The Joint Education Committee.. of,mthe Board of ..
Higher Education’and the Board of Education: should

continue to explore. issues involving teacher edu-t
cation, including.,,~ i o i
- W _certification, . :
b. monitoring. 'supply. and demand, : Lo
c. . elimination of unnecessary. programs,j;ﬁ,
d. evaluation of existing ‘curricula; .
e. ‘improving  in-service:. programs_,andﬂr
- making. them more - accessible; R
f. graduate. study in professional edu-'
- cation. .- ; RO

B--Comment

LIMITS ON PROGRAM GROWTH

- New programs approved by the Board of Higher Educatio
for public colleges and - universities will. usually requir'
additional financial. resources, .as’ well aSJadditionalFspa‘
in some 1nstances,unlessthese programs are: st
internal reallocation. ;. Public Anstitutio:
',1ng reallocation factors : for: several”year
increased- productivaty and accountability -fo

ro

‘1ndicate that reallocation must b ‘ i _
support is to be available for: newuprogr
indicates a need' for - 1ncreased .rigor in N
new program requests by governing and. coordinating boardswand
- the Board of Higher’ Education.: The: explicit criteria ‘to be’
‘used in the review of new. program requests: will: ‘aid- the Boardj
of Higher Education in determining the need’ for programs.,‘. '

The need to reallocate programmatic resources: Pprovides
an’ opportunity for educational renewal as: institutions review
and evaluate existing programs. : }\variety of factors may leadrg




‘that the program needs to be evaluated.

j;’-“.:"",fz",e eing resources.to support new efforts.

“programs req

n an updated. inventory’

7 Such & preview of existi

Cof ‘Higher Education maintai

%o a decreased demand for a program, with a concomitant in- -
crease in costs. ffjWhile;\-thesejﬂde,ve.l’ppmenfts;;_,_a;lqr;q,:i"~'a,1':}‘ wnot suf- . oo

ficient reason to terminate a'program, theyare two indicators =
1at- the program needs'to luated. Such-evaluation'can: ' "
“lead to'the modification or elimination of a pr thereby '~

uires th; te oard

and make explicit'the process and procedures. :Both : :6553 ectives - .

" can be accemplished only inicooperation with systems and insti=. -

. The review and evaluatiofi of existing programs will'not
always lead to recommendations for modification or elimination. =~

- The process provides an excellent opportunity for qualitative

~ improvements of programs. Such improvements might include:

decisions to .expand access to-the program' or to increase re=-

 sources through interinstitutional,cooperation,: the’ develop- o

ment of new instructional techniques or methods . of measuring =
student learning, more individualized instruction, the acqui- 7

- sition of new library materials, and,. recommendations for spe-
cific kinds of academic counseling needed by .students... =~
- ‘The Master Plan for Illinois postsecondary education has
always emphasized a differentiated system within' which insti-
tutions, while preserving a simijarity of Pprograms,. have spe-
cial directions with regard to the scope of their ‘programmatic
offerings. Within this context, the Board of Higher Education
does not approve new programs designed solely to increase the
“comprehensiveness" of institutions. Withregard to community
colleges, all have achieved the measures of program comprehen-

siveness established by law. o o _ o ‘

Differences in the needs and resources of individual
college districts will naturally lead some community college
campuses to develop more programs than others. The need to
conserve resources may require that only a few colleges offer
certain specialized programs with limited need and enrollment
potential. These factors do not diminish the comprehensive
nature of a community college so long as a mix of various
program types is offered. These considerations - merely help"
assure that the public funds which support community college
programs provide the greatest possible benefit for the people
of the State. A '

COMPETITION FOR STUDENTS

The most likely series of degree credit enrollment pro-
jections by the Board of Higher Education indicates approxi-
mately 129,000 more headcount students and 68,000 more full-
time-equivalent students by 1981 than were enrolled in the fal
of 197% at Illinois public colleges and universities. .

-2 -




However, only about 40 percent of peak headcount and 55

percent of FTE enrollments are' expected to-be in the: program;,it
‘areas of baccalaureate and occupatlonal stud:Les. “Given the many

publ:Lc and private’ colleges and. un1vers1t1es in Ill:mols, this
could create 1ncreased competrtlon among 1nst1tutlons 1n these“ ]
program areas.. : s

Similarly, the maJor:Lty of ‘the peak headcount enrollment[“'

increase - will ‘be in the general studies areas. Most-of ‘the
students in this area attend community colleges,. but stabilized "

enrollments in other sectors could generate :anreased competz-.'

tion in this area. e
In part, this compet:Lt:Lon w:Lll result from efforts of. pub-n.

lic and pr:Lvate institutions ' to further increase off-campus’

offer:Lngs. This development. "has already generated conflicts.
both within and among the various postsecondary education sec- .

tors. The result 1is an unnecessary duplication of. programs.
The Board of Higher Education must attempt to prevent such con=~ .
fliets in the consideration of new programs, and should estab-" -
lish a procedure for adjudicating ex1st1ng ‘controversies.:’ The ~

most effective means of el:.m:.nat:.ng new controversies: will be -

a requirement ' that all programs are approved for ‘a spec1f1c o
campus and cannot be’ dupllcated elsewhere .as ‘a reasonable and
moderate extension. The Board will not requ:Lre pr:Lor approvalf_
for courses offered off-campus. .

COMMUNITY-ORIENTED PROGRAMS

The publ:Lc serv:.ce act:.v:Lt:Les of publ:.c colleges and unz-‘.;fl

‘versities, which must be approved and pern.od;.cally evaluated],"
. by the Board of H:Lgher Educat:Lon ’ _:.nclude communlty educat::.onj-:A“:

ané community service. -

- Community educat:.on mcludes all :mstruct:.onal act:Lv:.t:Les{
fall:Lng into either- the nondegree credit .or: noncred1t cate=" '
gor:.es. _ This would mclude ‘such" act1v1t1es as-’ conferences,j', :
institutes,. ‘short -courses,, ' workshops, seminars, refresher

_courses, ~personal. development courses, serv:.ce courses, rand
-other 1nstructz.ona1 activities that are not" appllcable ‘toward -

meeting a ‘degree requirement.  The - “Board: of :Higher:Education
should be aware of the federal government's financial and pro-' -
gram efforts in commun:.ty educat:.on and the:.r effect ‘on- State;‘ ‘
efforts. i

Community service . :anludes all d:.rect serv1ces and ‘as=.
sistance that are performed by institutions that are not of -
an instruectional or original . research nature. Examples in-
clude such activities as volunteer services, lectures, cul-
tural programs, newsletters, coordination of a variety of com-
munity organ:Lzat:Lons and their services, organ:Lzed consultant
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serv:.ces, cr&sis lnter_ven‘t':.on, oareer :.nformatn,on,

serv1ces. o

v of. communzty educat:.on and commun:.ty ey
_l:.c service support is inclus::.ve -of the
~ such- adm:.nzstrat:.ve um.ts a8’ con:&‘eren..,«a bureaus,

G ‘coord:.natlng commun:.ty Jeducat:n.on and
. ltlesc S ’
These publ:.c servxce recommendat:.onsg,
; further cooperat:.on between the Board of - ‘Higher:
L :.nst:.tut:.ons inthe ‘evaluation of ‘existing programs:x :
. +ities ‘and in planning for: future needs. The:planning’of pub= .
- 1lic service activities, - extending as - they do* beyond “the :‘cam---* :
< pus to:.serve citizens .who may not be able:  toitake
“of the regular instructional Pprocess;: requ:.res th'” nvolvement
of external as well as internal’ groups. This is: necessary to
- ensure that there will not be.unnecessary: dupl:.cat:.on ‘of ef=
: forts ‘and that all cooperat:.ve approaches ‘have bee explored.
It is also necessary that institutions 1dent1fy andicocrdinate
~ their public service efforts through a. s:.ngle adnu.n:.stratlve
unit.

Public service act:.v:.t:.es should be dJ.rected, 1n Dart to
the educational needs of citizens who trad:.tionally ‘have not
been served by postsecondary education. :‘This requ:.res that
programs and activities be’ arranged at locat:.ons ‘which are-
broadly accessible to all citizens. Institutions should con-
tinue to strengthen and expand responsive and needed credit.
and noncredit cont:.nu:.ng education and public service activ-
ities to serve a wider clientele of adult part«time partici--
pants, especially those who heretofore were underserved by
educationalt—institutions. R

In the coordination of publ:.c service programs, the Board A L
of Higher Education should consider programs offered not" only

' by postsecondary education institutions but those. offered by
publ:.c secondary schools. In this effort, it would be appro-
priate for the Board of Higher Education to seek: adv:.ce and
cooperat:.on from the Illinois Office of Education. ' -

An institution's ability to respond effectively to- publ:.c
service needs requ:.res a support:.ve faculty. As a ‘corollary,
faculty efforts in public service activities 'should be con-
s:.dered and rewarded equally:.ncompar:.son with faculty efforts <
in instruction and research. ‘ .

' A substantial amount of state-appropr:.ated fund:.ng sup-
port is allocated to publ:.c college and university publ:.c
service programs and activities. These programs and activi-
ties should be reviewed and a determination made regarding
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‘ ,mlss1on,¥and utlllzatlonrcThereare ‘also’ researc ,efforts and

-_'whether they are appropr1ate ‘as ' a hlgher educatlon‘endeavor,=:

'or whether they should be- prov1ded by other publlc or private
agencies. .In cases where user fees are currently. ben.ng charged, i
‘1t may be necessary to cons1der 1ncreases.,,_ o :

| EDUCATIONAL TELEVISION

The Illinois Board of ngher Educatlon has long ma1nta1ned;.-
an interest in fostering the development of ‘alternative  edu= .
cational delivery systems, both as ‘an. aspect of- 1ncreas1ngﬁ
access to postsecondary ‘education and of :unprov:.ng the quallty!
of existing instructional techniques. ' i
This interest includes. educatlonalandJnstructlonal tele-ﬂ}
vision. The Board will make' recommendatlons to. the Governor: :
and General Assembly for fiscal year 1977 concerning' initial:
funding priorities for educat1onal/1nstruct1onal telev1szon7f1
programs and facilities. . . . , B
‘ Bulldlng upon this base, Illlnols should follow therlead;::
of many other states and establish: .a coord1nat1ng ‘mechanism
- to plan  the further development of educatlonal and 1nstruc
‘tional television. - ,
The Board has asked _the- Commlttee on’ Nontradltlonal and“ :
Cooperat1ve Programs, which 1n1t1ally reported ‘to the: Boardl,@
in July, ‘1974, to continue meetlng and, report its recommenda- L
tions in July, .1976. The: commlttee is charged to contlnue to -
explore and develop innovative and nontrad1t1onal programs*to;
- meet the challenge of llfelong learnlng.m~‘ R "

ENVIRONMENT/ENERGY

These institutions can’ d1rect thelr rese. c ;“apabllltles 4in
search of more efficient’ energy productlon, conversiony trans-

programs concerning the usage ‘of natural resources.,‘Whenever
possible, there should be 1nterd1sc1pllnary ‘approaches’ to:.re-
search and instruction in. the energy and’ :envz.-ronmental‘fxfiel‘ds”.’
" Illinois ' is.a natural laboratory for.: brlnglng together
these concerns. Itis a populous state wn.th major urban areas," i
1ndustry, a slgnzflcant agrlcultural economy,( and one of theaﬂg
major coal fields in the nation. i
- As indicated in a report to the Board entitled A Work?zh
Force for Environment and Energy, there is a slgnlflcan Base‘
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”plans to'review proposals for expanded programmat:.c fforts:i

:these -areas. .
..In the area of research, :.t is' 1ncumbent.upon

. J.nst:.tut:.ons to. explore a. var:.ety of relat:.onsh:.ps w:.th J.n-:""

‘:"-"dustry and’ government An an . effort to :.dent:.fy potent:.al ‘solu~

of env:.ronmental/energy research and programs at. Ill:.n.;-,,_s Pub.._ L
‘lie colleges and universities.  ‘The Board:of ngher%fducatlon'-v

. tions:to problems. of " energy: product:.on and consumption and
w”j;.'env:.ronmental protect:.on., S Lo e
' .Institutions should explore cooperative efforts as ameans

. of enhancing - the:.r capabilities ' of offer:.ng students a w:.de_*
range of programs in these fields. v ‘ , :

i LEGAL EDUCATION

In February, 1975, the Board of H:.gher Educat:.on recom- *
- mended establishment of a Center for Legal Studies w:.th:.n the
" Courts Complex planned for Springfield. In doing so, the Board
recogn:.zed the benefits to be derived from a th:.rd-year elin-
ical option for law students and the 1ncﬂeased manpower demands
for paralegal profess:.onals. :

‘A clinical experience for law students 1ncreases the use

of a variety of resources for teach:.ng purposes, such as. busi-
ness, government and social service agencies. Students are
better prepared to make viable career cho:.ces based on experz.-‘
ence. : .
B While the Springfield Courts Complex will be a un:.que
vehicle for such a clinical program, the city of Ch:.cago and
the surround:.ng metropol:.tan area also offer a rich diversity
of potential clinical experiences. For this reason, - there
should be a clinical program ' at the University of Illinois
Chicago Circle campus , work:x.ng in close cooperation. with the:
law school on the University of Illinois! Urbana..campus. ..

Since ' the University of Illinois and Southern Illlno:.s
Un::.vers:.ty at Carbondale could therefore be involved in clin-

ical programs, a limited expans:.on of the enrollment capac:.ty
- at both law schools can be justified. - This would increase the
- capacity of the University of Illinois College of Law' from 600
to 750 students and the Southern Illinois Un:.vers:.ty at Car--

. bondale College of Law from 300 to 450 students.

. Given an analysis of the manpower needs of the State and -
nation for’ lawyers, this expansion of enrollgents ‘at public
law schools will. fulfill that demand and obviate the need for
any new public law schools in the State. )
The increased workload of the State's and nation's court
system and law enforcement agencies clearly indicates a need
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hfor 1nd1v1duals w1th admlnlstratlve and techn1cal skllls thatf?

'a-hcomplement those of lawyers, Judges, and law enforcement of—&g

ficials. = - e s
¢ ‘The Board of ngher Educat;on w1ll work w1th publlc andgg
private institutions to develop currlcula for:both cllnical;;
and paralegal programs to be offered in Spr:.ngf:.eld and Ch:.cago o
In the development of- these’ programs to be offered in’ Sprlng-,‘
field, the Board of Higher Education will recognize the un:.que;k
‘contrlbutlon that can be made by Sangamon State Un1vers1ty i

TEACHER EDUCATION

All available data Jndlcate a s1gn1f1cant over-supply of;j
elementary and secondary ‘school teachers 'in Illlnols.;qForﬁ‘
this reason, it is necessary to limlt overall enrollments: in'
teacher education programs to current: levels, except for a few,:ji;‘
areas of teacher shortage which have been identified. ‘ i

Some -teacher education programs may need:u:be reduced or‘ﬁ
eliminated. All public universities, 'in.the review of: ‘exist- "
1ng programs, should therefore concentrate on’ eacher educa
tion programs and report‘theirﬁconclusionSft governingubOard}
and the Board of Higher Education. The.Illinois: Offlce of Edu-:
cation should be appropr:.ately 1nvolved in the review of teacher '
education programs. This" 1nvolvement is. pos31ble through the .
- Joint Education. Commlttee which is established by law andin:
- eludes membership from the- Board of ngher ‘Education‘and .the"
Office of Education. ' The Joint Education: Committee wzll als
~ study: other issues in. teacher education, '
for in-service profess1ona1 development., e :

At the campus level;  there: should: be¢¢1ncreasediefforts;g
to counsel students. con31der1ng teachlng careers .  about:the:
realities of successful employment in: thEIP f1eld8ﬂof study

‘Finally, '~ the current: s;tuataon is: conduclve to effort
by educators at the: campus level  to- 1ncreas”> quali
students - who complete “teacher. educatlon programs, 3
, posslble through a tlghtenlng of admlss1on requlrements

retention standards._- . S e




HEALTH PROFESSIONS EDUCATION

| A Recommendations : R

MEETING HEALTH MANPOWER mos ’

87. AThe medical school ,in Illinois should meet their
current enrollment projections.-. : '«In'*particular, R
by 1980 or as’ soo cas is possible, : EE T i
a. ~ ‘ niversity,;; S

‘School of Medicine should’plan'to. grad-:.. .
- . uate :about 100" physicians ‘per ‘year; .. .
b. the" University of Illinoi ,,.,College of
Medicine should plan to g aduate ‘about
500 physicians per year:  in its re- .
gional:-network of medical schools.-,x L
- €. the private ‘medical schools should e
plan to graduate about 750 physicians Lo
- a year, distributed approximately as
follows: - . ‘
Chicago College of Osteo- :
pathic Medicine - 100 -
Chicago ‘Medical  School/
University of Health Sci-

ences . . 120
Loyola University - 130
Northwestern UniverSIty . -180
Rush University : 0 .120 ¢
University of Chicago - -100

88. The three Chicago-area dental schools should meet
their current enrollment proJections. - In par--
ticular, by 1980 - ‘or as soon as’ is possible, o
.a. the Loyola Un:.verSIty School of Den=': S

~ tistry should plan to: graduate abouti_;:;f*'f S
130 dentists per year; . - .
b.. the Northwestern University School'«‘”‘

of Dentistry should: ‘plan ‘to graduate L
~about 100 dentists:per: year; .ol 0
c. the Universityof Illinois College of'.;'
Dentistry should plan “to- graduate-' o
o about 150 dentists per year. ' :
“ The Southern Illinois Univers:l.ty School of Dental :
_ - Medicine should" ‘expand. to graduate about 64 den-
tists per year, as ‘soon as possible. ‘
' 89. The University of Illinois -College of Veterinary
Medic:.ne should expand its class size to lOO as
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90.

9l1l.

92.

93.

94.
95.

| tion in- the other ‘health: professions

96.

B soon as 18 feasible._ As the only school_of uvet
' .erinary medicine in; the ‘State, the College hould’

. maintain and expand its: instructional, re ;arch,;’; .
~and: public ‘service: programs to serve th' needs'-f:'- Rt

of all of Illinois. . . SRUSIB N B
The University of: Illinois College of Pha cy' SAE Ry
should continue its planned: enrollment expansion- ISt
through 1980.. As‘the only school of: pharmacy dnoce
Illinois, the College ‘should maintain and’ expand ‘-
its programs to prov:.de pharmacists for all partsi‘-”-» kg
of ' Illinois. . .- DR
Master' sdegree nursing programs should continuej_'_

to be expanded to meet the needs’ for nurse edu-
cators and nurse specialists..;_“_s,”‘ :

No new educational .programs.for: practical nurses,i IR
associate degree nurses;: diploma nurses, orbac--
calaureate degree nurses . should be-established
unless a compelling need ‘can be: demonstrated.,. L

The School of.Public Health of the: ‘University -of
Illinois .should continue the’ development of its .
master's: -and” ‘doctoral level programs. :A8" the” R
only school of - public ‘health: in" Illinois, At
should strive to meet the needs of students and. =
employers throughout the State in those‘»‘-’disci-}
plines it offers. Sl
Several health administration programs in public_‘ ’

and private universities should be: supported._..‘- RN
The regionalization of’ medical education should. - ..o
continue to° be' supported. . The medical ‘'schools -
should expand their clinical affiliations:?-tinto;;- S

larly nursing and ‘allied health. . '
Each medical school in Illinois should

a. by 1980 ~each: medical school}.{ o
have - educational responsibility ‘for
at leastas many first-year residency'
positions as it will have graduating
physicians. The number of post-first
year positions ‘should be adeqguate: to
‘permit sufficient opportunity forall
first-year residents to complete their
residency training,
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97,

98.

*f.-],;the med:.cal .school should assume re-,t_,, o
, .jsponsibility for recruiting new’ phy- "
~'sicians; . to its, residency rograms. - .

.. .Emphasis hould be placed ifirst: _
‘ '“'recruiting gr 'duates of: Illinois med-?-

-,~year residency

the specialties:

S ‘i._internal ‘medicine Y et

d. . at _leastione-hal: of the first-yearj R
o residency positions should be"‘offered
in institutions: and: facilities,: -

 iated with: the medical “school
' provide predominantlyv-l primary .-:f"and'_"
‘ ‘secondary health care: . to. ‘

- munities, ' -

’ The two .. publ:.c'm-edica ”’.schoo s ;ushould explore»
. means’. of expanding the: geographic: distribution' :

of: their residency: pPrograms.. .Such: ‘Programs might

include rotation of residents to remote" hospitals"f
' or clinics or may include several free-standing
‘programs. under the auspices .of ‘the schools. of

medicine. The Health. Education Commission should -
work closely with the Comprehensive State Health ‘
Planning Agency (and its. -successor’ agency)
considering health manpower needs.
Affirmative action efforts in health professions
programs should be continued and expanded. ' These

. programs should attempt to enrolli and retain a
student mix which racially = and geographically -

reflects the population base from which. insti-
tutions draw their students.

- IMPROVING PROGRAMS

99.

The institutions offering programs in the health
professions should be responsive to changing de-
mands of students and employers and shifting
emphases in the provision of health care. In
particular,
a. continuing education of health pro=-

fessionals shouldbe expanded and made

. .available throughout the State; ,

b. the educationof health professionals .

as members of a health~-care team
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100.

101.

102.

“educational’ institutions ‘and the’
" be multi-disciplinary, regionall ‘

sentative of all involved partie

~assistant. educational programs and f

: ically Justified.
7 education program3”

-a.  the’ responsibility for:and‘

should be empha _zed,"'"
. learning experience :

i jother responsibilities R TRt

special :studies should ,rbe.,.;undertaken'_.,,;;f AT

“in ‘task’ analysis and competency-based;{rff R
»education, K cular -

and allied health.  :.* e :

Planninc ‘for” cne efficient use of existing clin—.‘
ical. facil* ties ' should: -be" encouraged among the .

' l;inical J.nsti-,]‘},_ S

tutioni involved in the educatio ‘
fessionals., The: development of cons
institutionsis encouraged. “The' '

of guidelines

the - followmg S

“ation ~of . thé' :educational \program;

- should 1~ exercised by an‘ educational

- institution or by a consortium includ- '
ing educational. institutions, medical
or dental" schools, ‘and:elinical’ fa-
cilities. With -either’ arrangement,
there should be active, ongoing, and
effective JOlnt planning and cooper-
ation concerning- adnu.ss:.on - of stu-
dents, curriculum, ‘evaluation, znd
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‘be’ sought and, as appropriate ’
itation obtained-f

. regional and, . as: appropriate, State ;o
manpower needs » ‘. :

"FINANC ING

103.

An annual operating grant of $4 200 per Illinoisi,
resident student enrolled’ in a four-year curric- - -
~ulum .should be made available . to.- . the private .

medical .schools" in: Illinois. ‘The' total number.

of Illinois students to:be used in'the computa-;*’” |
tion’ should not exceed  that number: which will -
generate the annual’ number of Illinois. resident» i

graduates to: which the med:l.cal schools have been{,:“
previously committed.:- ‘ R :
Chicago. College of - Osteopathic

.. Medicine . S ¥ &
Chicago Medical. School/Univer- Y

. sity of Health Sciences @~ 75
Loyola University - .. B2
Northwestern Univer31ty 97

- Rush University’ a 100
University of Chicago S 42

Appropnate .revision of the formula amount should
be made to reflect the increased cost for stu-
dents enrolled in a three-year curriculum. :
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105.

1.06.

107.

 Podiatric Medicine., .. " s | o
The: State .0£7I11linois" should continue to providea;:‘
funds’ to: support nursing and allied ‘health’ eedu-‘;‘j

108.

109.

R grams ‘should" recei‘
o '7a- .

: Optometry. R BT S
"An annual’ operating grant: of $l 900 per Illinois.: S

: resident student should be made available by the.. .
' »;f.j'-i_ofv_f D

a: one-time cap

for eachi ew first-year.ﬂ pri R
residency position:and $2;500:fo eachji;_‘ S
new: first-year’ on-primary careresi--

‘ dency position hould be made to- the;ﬁ”‘-}. ;
medical ‘school and its affilidte. AR o
An annual: operating ‘grant of..$3,000 per Illinoisi =

resident student should be ‘made:: available ‘o
Illinois private: dental schools.: The total num-
udents ‘to be: used in the com— '

ber of Illinois:

putation should not exceed that number which ‘will

generate. tha’ ‘number of Il linois: resident: ‘gradu-

ates to’ whieh the dental schools have been pre-

viously ‘committed: - : L R S el

N Loyola Uhiversity e
“‘Northwestern" University e

‘An ‘annual. operating grant: of. ‘, $1, 460 per Illinois
resident ‘student should be made availableby the . = =
'vf‘Illinois COllege of_‘_. RESR

State of Illinois to the

State of ‘Illinois "to" the linois Colleg

cation programs in*® nonpahlic institutions..

Both “ educational . institutions -and hospitals ST
should’ continue ‘to’ share  in~ the financirg of
clinical ' sllied health - professions ‘education.
The State of Illinois: ‘funds available for.allied oo
health. professions education- should be. allocated .

to the educational: institutions ‘or: appropriate‘ j
consortia, -and may be used to: ‘support . ‘partially -

- the’ educational component offered in the hospi-

tals.‘, ,
The formula arnounts for State aid to support edu-
cational programs inprivate institutions should




be rev:.eued'annual.w amd,adjusted as "‘appr'};n
ate, for inflaticam’:*f ;»ncreases

This® repor*‘}
B er ot heaith profess:.o‘u 1s |
odme Illino:.s be :anreaeed*markedly g -
tial increase since 1968 ‘in - the" enrollmen
health prefess:.anals From Ill:.no:.s :Lnsta.tutio
in acade’zu.c year 1973-7“!» there were.

For 3.m.. tance_

ee 3, 662 med:.cal studen

”*tnared with 2, susjiﬂ'
in 1967-68; A o

.. 821 graduates of ‘medlcai' ‘,"-z;z;'s'“.;oois,‘ae" compared S
with BDb in l°$7-o$° S S

.o 1,420 dental students as compared w:.th 1 017
in 1967-68; b

.. 300 g‘raduate'-’ o"" dental schools, as’ compared
with 248 in. 1\.«6?-68, )

.. 138 macter"' level nursing graduates, as com-,
: pared with 45 in 196?-88

2 d,.80 bacca;aureate, dlploma, and associate
degree nursing zraduates, as compared with
2,546 in 1967-683 )

e 130 pharmacy graduates, as compared w1th 100
in 1567~ 58-

ee 17 vetern.nary med:.c:.ne graduates as compared‘
: w:.th 51 in 1967-68.

Since 1968 the number of medical schools.(or components =
thereof) has been increased from six to twelve. A .new dental
school and a new school of public health have been established.
There has been substantial enrollment growth in allied health
-and nursing programs at the assoc:.ate, baccalaureate and mas-
ter's degree levels.




o :not yet reached .their: enrollment. capac:.ty

However, many health profess:.ons edu: at:.o‘ program

I 75 A constructlon, recru:.t:x.ng ‘of faculty, ,and :
A opment is being comple‘ted, " When the educational: rams -‘rea
- maturity and when: their graduates ‘enter-the: prac m’e'—o"f r.f.the:‘._;
- profession, the State will have met many of 1ts he"lth manpow

needs. S _ .

FUTURE GOALS

The State has already made comm:.tments to ach:.ev:.ng cer-
tain goals by 1980. If ex:.st:.ng plans are brought 'to fru:.t:.on,, i
then by 1980: ) R

.+« the annual number of medical school gradua‘.:es’i'f,j -
will be 1,300, more tha.n doubl:l.ng the number'
, s:.nr*e "968, ' : L T SO '

.. the number of Ill'mo:.s res:.dent med:.cal school. L
~graduates willbel, 000 atr:.pl:.ng s:.nce 1968,;

.. the opportun:.ty for Ill:.no:.s res:Ldents to enter' -
med:.cal school w:.ll have nearly douhled smce'

.. the annual number of dental school graduates" o .
will have nearly doubled since 1968, -as will = ...
have the number of Ill:.no:.s res:.dent graduates,~ ;

.. the. annual number of nurs:.ng

chool graduates )
will have: doubled s:.nce 1968, AR RS R

.. the annual number of graduates from the schools :
of pharmacy and veter:.nary ‘medicine’ w:.ll have
1ncreased by 70 perc“ent s:.nce 1968, o ;' :

.o 125" publ:.c healM profess:.onals Wlll graduate’
annually compareu to none in 1968 N

.. the number of optometr:.sts : and pod:.atr:.sts
: graduatmg w:.ll have 1ncreased substant:.ally

Another goal is to :anrease the represen'tat:.on of those?:_:i
groups in the population which have" been hJ.stor:.cally under-“
represented in the health profess:.ons.,'; RS S

‘The Master Plan recommendatlons reaff:.rm prev:Lous com-
mitments, butalso place upper limits on many of the programs, .
as the need for add:.t:.onal health manpower abates 1n the 19805.'- L
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v»éEOéﬁAPHIC,aSPECIALTYﬂbiéfRIBﬁTibNY * “,.?¢.

. There remains a geographic maldistribution of health man:

‘power in the State.. Some areus;par
edical;

icipate in the'regional”education network

' pavtici £ th
. schools. 8

is @ problem of medical: :specialty distribution. - There are
insufficient numbers of "initial‘cbnta¢t5ﬂﬁfor ;primary¢caréT‘
physicians, even in some of the urban areas which.display. no
overall shortage of physician manpower. The desirable mix of -
specialties includes at least 50 percent primary-care physi-
- ecians, usually defined to include ' the specialties of family
practice, general practice, internal medicine, and pediatrics.
There also remains the problem" of retaining . a larger
fraction of the graduates  of ‘I1linois medical’ schools ‘for
practice in the State. The increased percentage’ of Illinois
residents being enrolled and the regionalization program should

help to increase the retention rate. To increase further the

er’may . i
df@;};lﬂ

- In addition to the geographic distribution problem there .

amount of physician services available to the people of I1li-

nois and to capture more fully the State's investment in the
medical education of students, additional effor’ s are recom-
- mended to enhance retention. T - v

Graduate medical education (internships and residencies)
'is now a part of a continuum of medical education. The geo-
graphic and specialty distribution and the retention problems

can be addressed effectively by the pProvision of adequate and _‘"

well-distributed graduate medical education opportunities. for
new physicians graduating from medical schools, with émphasis
upon graduates from Illinois schools. For these reasons, resi-
dency programs should be expanded, especially in the primary-
care specialties. This expansion should take place, in part,
in hospitals which provide predominantly primary and secondary
health care. B ‘ ‘ . » :

OPPORTUNITY AND PROGRAM QUALITY

As the compiexity of health care has increased, it has
become mandatory that health professionals maintain their prac-
tice competency. : Continuing education for the practitioner
~ is no longer optional, and must be conducted for a wide range

=76 -
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‘ students for d:.fferent he:alth professa.ons has som_ mutual eduf‘
. cational ob]ectlves. Institutlons~are enco ‘ du
;students in.a common sgstting.
' Because ;of .the expan31on<xfh alth_related;edu tlon'pro}
grams, IllanIS stuoents, 1nﬁ1ud1ng thosebhlstorlca,ly: :
. represented, havea.greater opportun&ty toenter- a ‘health’ ro-k
fession today than a decade: ago. ' ) rams s}
be more responsive ' to persons  'in
or'a change of -career. goals. Students should be:afforded an -
opportunlty to al :er their: skills, with credit: belng g‘le”'for,
competencies achieved . or education acqulred prev1ously;
. The. educatorscxfhealth manpower,, partlcularly nurses’ and,4
.allled health profe351onals, should: descrlbe :more:- clearly the
tasks - and functiomns ‘performed by these profe381onals.. ‘Such .-
descriptions enhance . both career mob:l.l:.ty a.nd the‘* ducat:.on‘of.: ~
the health team.‘ - : : SRR
To improve. patlentcare,pertlnent'1nforma ux1onthe role -
and dutles of nurse ‘assistants. should be gathered, ‘and ‘educa=""
tional programs .commensurate Wlth job requlrement. should be.
developed. = - ‘
- The. educatlon of health profe551onals 1nvolves:d1fferentu,
kinds “of institutions. The. college or: unlver51ty7prov1desd
~ general ‘background: -and preprofe831onal educatlon.; Clinieal:
facilities (hospitals, nursing homes,:health’'clinics) ‘are:the
‘settlng for that part of the: student's;educatlon deallng with
patlents or patlent specimens.’ It 1s necessary for: 1nst1tu-‘
tions to’ collaborate effectlvely 1n the: educatlon of health
o profe351onals.p.- ' :
L A review of ex:.st:.ng all:.ed health' programs should be con-
‘_dueted to determine if all are economlc:lly and® educatlonally, _
~viable. The structure of allied health programs;is stressed.,
'emphasmzlng ‘the nece581ty“u:establlsh effectlve relatlonshlx
with cllnlcal 1nst1tutlons.' : : ' -

HEALTh ??‘ '"SIOLS EDUCATION COSTS

S T”' ‘1c“ﬂ ﬁh uld contlnue to sub81dlze the educatlon off;
heald tfanpowe" 11 the pr1vate,- as well .as: publlc, sector of
‘hlgrer adneavisa, - The support of these ‘institutions ' should:
wontir:e to ke baged upon the enrollment of. Ill:.no:.s res:.dents.
In the case of new medical ~esidency programs, ‘both the medi-

cal schoo.e and their affiliated hospitals .share in the use
- of Sta*e unds to suppart the development of an 1ncreased num-
ber' f primary-care resldencies. . :
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 GOVERNANCE AND COORDINATION

1) & "system of systems’ 8 presently constituted

.. ~should be ‘continued.. ' .- b

112. . The present voting structufe of the Board of
- Higher Education has served postsecondary: educa-
tien well  ara : ure neces his

‘education boards should be modified by removing
the Superintendent of ‘Edt cation o. his successor :

o bers: represent ‘the’ general:publ .
113. All statutes pertaining to public pos

- from suck boards, with the exceptionof the Illi- -
- nois Community College Board. . . . ', ‘i
114. The:governance of the- State Community Coliege of .
-East St. Louis should be:removed from the I1li-~ ~
‘nois Community College Board. A 8eparate. board
- should be appointed by the:'Go 08

: g e Governor to serve: for
a périod not to exceed five years. ‘The Board ‘of

Higher Educaticn. should appoint an advisory com-
mittee to determine whether the East St. Louis
area should eventually become a regular community
~college district: or become a part of an exist-
ing district. ..~ - " " ,
- 115. The Board of Higher Education' will undertake a
study of the statutes affecting higher education
with a view toward their codification and clari-
fication. o

B-=Comment

A SYSTZM OF SYSTEMS

The Illinois system of public postsecondary educatic:
goviernance and cosrdination has its roots in the historical
development of insiituticns and'the rece:t need for coordina-
tion of an increasingly complex and iw:terrelated system of in-
stitutions. | R - o

There are four public university governing boards: the -
- Board of Governors of ' State Colleges and Universities, the
- Board of Regents, the Board of Trustees of Southern Illinois




__lege Board _serves as_ a- coord:.nat:.ng body_ - for the

University, and the Board of‘Trustees of the Un1vers1ty o,y
Illinois. e
5 Each of- the 39 publlc communlty college d1str1cts has ai?
locally selected governlng ‘board. The Illinois: Communlty Col”?

colleges. The Illinois Board. of Higher' Education’ serves ‘as’’.
the agency providing coordination notonly for: the publ:.cf’fs,ec E
tor, but increas:.ngly for: the private sector 'as well.: This
latter- respons:.b:.l:.ty is prescribed by State.. and. federal: stat-
utes and is demanded by the complementary efforts of all post,
secondary education institutions. - g

The six public boards form a- structure of related parts,
or a system. The Board of Higher Education has some respons:.-j:*}_
bilities for the entire system. .At the same time,  the. other -
boards have respons:.'.bllltles for- segments of ‘the. systems, in'
essence, they. are smaller systems within' the overall system..w-
This structure is reférred to as a "system:of systems." . == '@ -

The present system of systems should be: reta:.ned because‘f
it appears to be working well and no- arrangemant that - appears.;‘-'s_
superior has been proposed.- Furthermore, it provides a divi-
‘'sion of responsibilities wh:.ch is’ loglcal and apparently nec=- .
- essary based upon similar arrangements 1n many other states. -

BOARD &¥ HIGHER EDUCATION

System representat:.on on the ‘Board - prov:.des a valuable |
contribuiion ~to the Board's uel:.berattons, ~which - pr:.mar:.ly
affect jublis ‘astitutions. " The present .voting . sr*uctur'e"-‘-«-r
the Bo#rd hdg se'ﬂved the publ:.c Wwell over the years and” ‘should
be retaz:aed e that: reason. However, Aif: there ‘apre’ cont:.nued
propow».e..lfa --'?, o.ttempts ‘to- alter the Board's present vot:.ng

g the Ill:.no:.s Senate should be: vot:.ng members. S :
: By statute, _the Supem.ntendent of Publie: Instruct:.on is *«;j-;
a member of the Board of Higher Educat:.on, .and ‘other ‘governing. ..
and coordinating boards. . This elective positionwasconstitu- °
tionally elimirated,. however, and replaced by the. present: ap-.
po:.nted State Board of Education. Itis the Attorney General's .
opinion (File No. S-915 of June 20, 1375) -that the Illinois
General Ass’ :mbly did not intend that the former Supermtendent
of Public Instruction should be replaced on the Board of Higher
fducation by the 17 members of the Board of Education. It 1s‘_“g

89
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also the Attorney General's opinion that the 'Board of Education
- does not have authority to designate oneof its members or -the
,appdigpegﬁquerintgnQent'éfﬁEducgt;on.to*sérv onithe ‘Board o

‘Higher Education..

tion: requires. three menl of th
of the Board ‘of Higher Education to serve .on-a. Jo
-Committee. 'This committee'is directed to:conside
of common concern. - Therefore, it is recommended ' that.th
‘not be'a representative . of the ‘State Board of Edilcatio:

' postsecondary education coordinating and governing boards exe
’ ceptfforathé,IllinoismCommunity[COIIegefBOardg;pIngthis;caSé;ﬁ~*

‘the 'special mission of community colleges and secondary schools .’ ;

in career education creates a need for a specific liaison.

SYSTEM BOARDS

There are periodic proposals to realign public colleges:
and universities, for governance purposes, according to geo-
graphical regions or purported similarities in programs. Also,.
there have been _Proposals to establish ' separate ' governing
boards for individual public university campuses. .

Such changes would notalter the systemof systems.. There
would still be levels of governance and coordination. There:
are compelling reasons for not making these changes. The pres~
ent groupings of institutions under existing governing boards
appear to work well; there is no evidence  that some institu-
tions have been favored at the expense of other institutions.
A proliferation of governing boards for each university campus
- would w»asult in increased costs of governance and complications
for coerlination and planning on a statewide basis. - L

The fact that existing governing and coordinating boards
have di’"erences in the process by which members -are selected
does not appear tc have any relationship +to the guality . and
effectiveness of the boards. No changes are required in this
regard. S T
The Illinois Community College Board, in addition to its -
coordinating respousitbilities for local community college dis-~
tricts, is assigned by statute to maintain and operate a com-
munity college in the @ity of East St. Louis. 1In effect, the
Board is both a cwordinating board and a governing board.
Representatives of the Illinois Community College Board claim
that the Board is unable to give full and proper attention to
the State Community College of Eagt St. Louis, while also ful-
filling coordinat .ng responsibilities for 39 community college
districts. A separate governingboard for the Colless ..: . inted
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prov1ded entlrely by the: State.;; ‘ -approach- : iie
- inconsistent - ‘with the:principle of: Locallyllnltlated ‘and’'ad-
‘ministered commun:.ty colleges and w1th the pr ‘such
institutions should be supported in part: w1th local tax Teve~
nues. The State Communlty College . of East St.: Louis shoul

strive to achieve district status comparable'u:all other cOm-
‘munity colleges in the State. Co T

STATUTES

Over the years, revisions or additions have been made’tO-,T
the statutes affecting postsecondary educatlon coord1nat1ngij~
and governing boards. As a result, " ‘there is- some confusion. .
in the order of such statutes and inconsistencies ‘among them.
An effort is necessary to codlfy and clarlfy these laws. o
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CHAPTER 1L . .

- A--Recommendations ..

116. FPuture planning for Illinoi
~ cation will be condicted on a c
~with the Board ‘of Higher Educati
‘and assigning topics: for study. -
117. The Board of Higher Educatior “assig ST
immediate study: or'::developme e following -
topics: (1) ~graduate ‘education and;(2) research.
The reports and recommendations concerning these -
topics should be presented to-the Board by Octo- -

ber, 1976.

B--Commeht-

Previous phases of the Master Plan fozr Illinois postsec-
ondary education were developed in anticipation that enroll-
ments would double and triple. - These phases of the Master
Plan were concerned with growth: the development and expan-
sion of programs, faculty and staff, facilities, and new in-
stitutions. o S R PSR

The theme of this Master Plan is significantly different.
Although enrollments will increase, the growth will probkably
be modest  and followed by‘venrollment.decreases.:_Therefore,
‘the challenge facing Illinois postsecondary education is not’
to increase its size, but to maintain and improve its quality,
without significant growth in resources.. ST R

When the challenge was to plan for growth, - there were
periods of intense planning followed by longer periods of plan-
ning inactivity while the plan for growth was being implemented.
During such periods, each planning effort required: 'a review of
&ll major educational issues to determine how they had been -

influenced by the previous period of growth. S
v A different planning environment can prevail in the future.
' In a period when self-evaluation and improvement of existing
efforts are the main objectives, there is “an opportunity to
undertake in-depth analyses of issues on a continuous:basis.
The topics for study will be determined by the Board of
Higher Education in cooperation with institutions and systems
‘and assigned for analysis by the Board to its staff, existing
or ad hoc committees, or other appropriate groups. All topics
included in this Master Plan are subject to review and evalu- -
ation. Reports and recommendations ultimately adopted by the -

~32-




viﬁoard w1ll be cons1dered amendments or add1t1ons to a contlnj
‘ uously developlng ‘Master Plan. = = R '

v Itis recommended that there be anannual rev:Lew and , val-_
uatlon of ““enrollment projections and trends, and the impact
on programs and . flnanc:Lng., ‘At least two other: toplcs have' been 3
‘1dent1f1ed that requlre addltlonal study. e :

~

GRADUATE EDUCATION

An effort should be made to 1dent1fy the strengths and;
weaknesses 'of graduate education programs. in-public”and pri--
vate universities, and the implications of: enrollment and. man-.-
power projectlons for the future development: . of programs at-’
this level. The review ~should produce a: clear statement of"
the State policies necessary"u:malntaln and- 1mprove .the: ‘qQual~ "
ity of programs and to ensure that State funds" whlch supportﬁ.,_
graduate educatlon produce the greatest poss1ble publlc bene-« -
‘flt. ‘ : :

RESEARCH

State funds supportalvarlety of research efforts at pub-f
lic universities deslgned to increase: knowledge -and’ 1mprove
exlstlng technologies, and provide. profess1onal opportunltles‘
for faculty and graduate" stude:.ts. . The: study should’: focus.on:
the development of State- pOllCleS concernlng prlorltles Wlth
_regard to research subjects -and :the’ flnanclng of: ‘research
The issue of financing should ‘include attention ~to ‘the: role
‘of State funds as seed money for research. pro:ects at ar
expected  to contlnue only by attractlng other flnancfal sup-
port. . - : . , : ot
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| STUDY ASSIGNMENTS

| : -VLThé'foilbwihg;érefsfudy‘aséignﬁénts made“dﬁﬁing;theiéﬁfe,j*
?MT rent'mgstepgplanningjgffort:.7-'~ L T e e T

' GOALS OF HIGHER EDUCATION

“. . The Board asked ‘that the following groups provide written - -
'gﬁgommEnt{and.recommendations;onﬁthis.;ubject:' Board- of Higher - .. -
‘Education advisory committees (students, faculty, -~ citizens,
nocnpublic, proprietary, and interstate consortia), public col-
lege and university systen heads, : public and private college -
and university Ainstitutional representatives. In the latter L
case; and in other instances, - college ‘and university presi- - . .
dents were asked to involve administrators, faculty, and stu- ST
dents in the study effort. These responses -were .provided to

the Board of Higher Education in April, 1975. o

ENROLLMENT PROJECTIONS

The Board staff assumed the primary study role regarding
this subject. In addition to its own research efforts, the
staff had-the benefit of enrollient projections ‘made at the
institutional level and reported to the Board in the Resource .

~ Allocation and Management Program documents. (a budget submis-
~sion format) for fiscal year 1976. These projections for pub-
lic colleges and universities are provided through fiscal year
1980. The Illinois: Community College Board also made: enroll-
ment projections.  Finally, institutional research efforts were
. available  for use by the Board staff. " i
o The Board staff convened a technical committee consisting
of institutional and systems' enrollment experts toreview ten- .
tative enrollmen” ~“7ojections. The report was presented to the
. Board in April, - -;f A S S g

INSTITUTIONAL MISSION AND SCOPE DESIGNATIONS

At the October, 1974, Board meeting, the staff provided
preliminary mission and scope statements for public universi-
~ties as' the basis for continuing dialogue in this area. ‘These
preliminary statements were prepared following discussions at
the system and -institutional levels. . S
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These statements  were. transmltted to all Board advlsory“
committees, system heads and publlc institutions- for: their:
continued study, _ ‘and the1r recommendatlons' were reported to}
the Board in Aprll 1975 v _ :

THE HIGHER EUUCATION GOVERNANCE SYSTEM

The Board appo1nted an ad. hoc commlttee of ten c1t1zens33§
to conduct this study. The committee' held publlc hearlngs,“zi
circulated a survey document among ‘education institutions-and-
other groups, and invited testlmony from representatlves of:
govern1ng and coordlnatlng boazds The committee: presented a
final report to the Board in Ootober, 1975. : :

QUALITATIVE IMPROVEMENTS OF EXISTING ILLINOIS HIGH"‘R EDUCATION .°
D SERVICES, g

The Board asked for responses regardlng th1s toplc fromu
its advisory committees, system heads, public and prJ.vate col-"
leges and universities. The various recommendatlons were" com'l
piled and presented to the Board in June, 1975 :

SPECTAL PROGRAM NEEDS, INCLUDING AN UPDATING or PREVIOUS HEALTH‘;:_
PLANNING EFFORTS AEnti

The Health Educatlon Comm1ss1on is a standlng commlttee
'nof the Board of ngher Educatlon, .and its. 1k members 1nc1ude
Board members, c1t3vens, : i v g
sentatlves. .The K. \resented detalled study eports “
‘Board in- July and Sepcember .concerning medicine," dentlstry,
-nurs1ng, allled health, pod1atry,.optometry, pharmacy, publzc¢

"HEC, in 1ts dellberatlons, held publlc hearlng
”he Board staff,

, pared.reports on legal educatlon, whloh we
Board in- February and March, 1975. - - '

Through a grant provlded by the IlllhOl Instltute for”
Environmental Qualzty,etpro%*et director and staff’ were hired:
+o develop a statewide env;ronmental/energy ‘plan, “which was"
pwesented to: the Board in May, 1975. The development of thls}
plan included State and national surveys, camp s v:Ls:Lts w:.th:.n
Illinois, and several publ:-=n,ar1ngs. 2

Finally. ‘under this topic, the Board rece1ved 1n June,f
1975, a reportcxlteacher ‘education from an existing 26-member
VtaSkforcethat1ncluded1nst1tut1onal adm1n1strators, faculty, .
students, and c1tlzens. L
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‘profit ‘group in the Chicago area, institution
and committees of the Illinois General Assembl
‘recommendations were presented to-the Board in’Oct

\ report nd
ober,. 1975

~ STUDENT ACCESS, SCHOLARSHIP AND LOAN 'PROGRAMS. -

- ~The Board appoin*ed an.ad hoec Study Committee on Tuition
‘and Other Student Costs, which held' several public hearings in =~
1974 "and reported its. recommendationy to- the’ Board “in April, .
1978. «. o T e e TR '
. The .Board ‘also . incorporated - ;% : S
study by the: Illinois State Scholai: Commission concerning
- student loan programs. The ISSC, i: izs 'study, involved eon- = -
sultants, institutions, and.lenders: zid ‘presented its report

tie ‘planning process a. =

to the General Assembly in March, i§75.
AN _ASSESSMENT OF FUTURE HIGHER ERUCATTON RESOURCE REQUIREMENTS
‘The Board staff coridu'dt-‘ed.tvhis study, utiiiZihg ‘ data pro-

~ vided the Board by institutions through the Resource Alloca- .
tion and Management Program, which is a budget submission for-

mat. Also, the Board utilized studies by other State agencies.
The report was. presented to the Board in‘ September, 1975. -

~ COMMUNITY SERVICE AND CONTINUING ADULT EDUCATION o ‘

_ The Board appeinted an eight-member ad hoc committee to

conduct this study. This committee held several public meet-

ings and conducted a survey of programs at colleges and univer~ .
sities. The committee reported to the Board in September,

1975. '




| staff conducted th:.s studv., Reoommendati n' wér'
_,the Board 1n September, 1975.;g‘

A REVIEW 0: PUBLIC COMMUI\ITv COLLEGE FINANCING

: 'I'he Board appo:mted a: 22-member ad hoo oomm:Lttee to con
duot this study,. which incladed: publlo hear:.ngs and- test:.mony-
from representatives ' of other states. . The comttee report
was presented to- the Board 1n May, 1975. P

THE RELA'I'IONSHIP OP PROPRIETARY SCHOOLS AND COLLEGES TU COM-L
PREHENSIVE POSTSECONDARY PLANNING COORDINATION TR '

Th:.s study was conducted by the Board's Proprletary'sohool‘_
and College Adv:.sory Committee, and- reoommendatlons were made'
to the Board in July, 1975. : :

PROGRAMMATIC ORGANIZATION OF THE COMMUNITY COLLEGE uYSTEM

This" report was prepared by the staffs of the Board of
Higher Education and the ‘Illinois Commun:.ty Cc. ;lege Board, and -
presented to the Board of ngher Eduoatlon 1n September, 1975..»

DEVELOPMENT _OF POSI’I'IVE AFFIRMATIVE ACTION. PROGRAMS AT ALLj
v DUCAT o.rmmm |
TO INCREASE MINORI'I'Y AND WOMEN STUDENT ENROLLMEN'I'

The Board appo:.nted ‘a f1ve-member ad hoc oomnu.ttee *to‘:
conduct’ this" study. This committee held several publ:Lc ‘meet-
1ngs, circulated a questlonnalre among . 1nst1tutlons, “and " 1n-.:}
vited testimony .from institutional representatives. Its. re~
. port was presented at the Board's Ootober, 1975 meet’ng. L
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APPENDIX D
BOARD MEMBERS' Posrrxons ON MAS'IE'! PLAN ISSUES

L The Ill:.no:.s Board of H:Lgher Eduoat:Lon approved, ..~,Masterf’~
'“-Plan for Postsecondary Education in- Ill:Lno:Ls at :Lts meet:.n' g 1in .,
Chicago on :ebrua.ry 3, 1976.«,3‘? £ |

‘and Ziebarth Zhose memberslﬁ_
‘q”Howard, ‘Ladd, Rowe and - Zerkle.,
. Board of Eigher. Education, ‘Mr. Zerk
"whloh was not 1nc1uded in' the" offzc;al;results = L itk
.~ v ' Before approving.the plan, -the Board: consldered severalgi;‘»
“,‘motlons to amend: the plan.’ Mr. Yontz?made - : | e

Master Plan. This motion was approved i.inan:.mously:_ by a roll
call vote. This new subsection read s tru

VA propoaedb Mr kle
Howard was that graduate uit:Lon: wotixld )
ein

: ‘» the mot:Lon ‘were:
- Yontz. and Zz.ebarth‘

onded - by Mp ""Yontzj.
from recommen_datio




‘cand to - graduate students,;
-11shed by governlng boar

stitutions, except ‘with' j_stz.fiable need"‘-é - _
‘a friendly amendment Trom: Dr.qMartln whlch added as’

rule,....w
- to 6. Those voting'in favor of the mot:Lon were i i )
Hale, Ladd, "Martin," Redondo, and Zerkle;”Thosevotlnggagalns
the motion were:. Howard, Llndsay,Lohman,}Prlnce,Row",Unland
Yontz and' Ziebarth. . : ‘

‘The final amendment, " proposed by Mr.,Zerkle and" seconde
by Mr. Howard, was to:add the following' ‘recommendation to Chap-;
ter 6: "The State of Illinois should study - ‘the ‘question  of:
new grant and ‘tuition waiver- programs “for graduate students”"’
On a roll call vote, this motion was ‘defeated’ by-a: vote of 5y
to 0. Voting  for the motion. was Mr Zerkle. i
against the motion were: . Browder, Day,. Hale,;noward Ladd,,
Lindsay, Lohman, Martln, Prlnce, Redondo, Rowe, Unland, Yontz-
and Ziebarth. ; S :
. Prior to- submlttlng the Master Plan'u:publlc,hearlngs in
January, 1976, the Board tentatively approved a draft: plan or’
December 2, 1975. The Board voted on that. draft plan-, chapter—‘
by-chapter w:Lth a: challenge procedure for any. recommendatlon or
comment within chapters. The advisory. ‘'vote of the. student mem-
ber of the Board was recorded on each motion.. .

‘The fOllOWlng 1s an account of votes in the order they
occurred. e e
- A motion was made by Mr. Howard and seconded by Mr Rowe
,,to approve the draft Master Plan for publlc hearings purposesﬁ
“only . and for the Board not to vote - on the: plan ‘chapter-by-
“chapter.; Thls motlon was defeated by a volce vote.‘““ S




'CCHAPTER 1--INTRODUCTION

A motlon:u:approve Chapter 1 was made by Mr. L1ndsay and“?m

,‘seconded by Mrs. Lohman. -Those voting in favor. of the- mot1ony)

. Were: . Block, Browder,,Day, ‘Howard, L1ndsay, Lohman, Prlnce,f”
'Redondo, Rowe, Stone, Unland Yontz, Zerkle, Zlebarth

CHAPTER 2--HIGHLIGH'I'S AND OVERVIEW

o A motion was made by Dr. Redondo, seconded by Mrs. Lohman,‘-' .
to vote on Chapter 2 last, follow:.ng other changes. Th:.s mo=-
tion was approved by a voice vote. . ‘.

- - A motion waz made by Mr. Browder, seconded by Mr Yontz,
to addaphrase to the subhead:.ng w:.th:.n Chapter 2 on: page 11
entitled Financing Operations and Grants.v‘ ‘The motion" concerned"f
the last paragraph of that section. and had - reference to'the par-.
enthetical phrase :"based on financial need"" and 1nvolved -the -
~addition of the words "and academ:.c qual:.f:.cat:.ons. ; Th:.s mo-_
t1on was defeated by a voice vote. SRR

' A motion was made by Dr." Redondo, seconded by X'ir funtz,f-n“.] '

- to add ‘what is now the next to" the last sentence on page 3237
"'I'here must be an effort to. eliminate present inequities affect-. .
ing women and minorities-in-all areasof enrollment and: enmloy
ment." -This' motlon was approved by a‘roll;call’ vote of:7:1t0''6
Those. vot:.ng in favor of the imotion- Were.]}rBJ.ock Browder ,Day,

.- Howard, Prince, Redondo, Yontz, - Zerkle. Those vot:.vng ‘against

the mot:.on were: L:.ndsay, Lohman Rowe Stone Unland ‘Ziebarth

;aiCHAPTER 3--ENROLLMENTS

U ‘A potion to approve Chapter 3 was made by Mr,. Howar .and
‘,-;,seconded by Mr. Block._ This motion was- -approved’ unan:.mously
-, 'and those voting in favor were: Block Browder, Day, Howard
" Lindsay, Lohman, Pr:.nce, Redondo, Rowe, Stone, Unland .vYontz,’.-».:».
,Zerkle, Z:.ebarth - R N :

QQCCHAPTER u--PINANCING. OPERATIONS AND GRANTS

S A mot:.on was made by Mr. Block, seconded.by Mr E:Browder,:[‘;
S0l reorder the’ snntences mrecommendat:.on 5 'and: add the: pres- ..
. .ent last clause to recommendation Sc* ..,,...but .should maintain”
/ tuition levels@ equal to’those of other unz.vers:.t:.e w:.‘tl_un'i-’the
* ‘same system " . This motion was" approved by:a voice vote..'
o A motion was made. by Mr. ' Howard, ‘seconded by Mp. - ROWe, that*i’_.»‘ -
“-the Board vote separately on recommendat:.ons 5 through 8. 1.'111.8‘




motion was approved by a vote of 7 to 6 'T‘hose voilng 1n favoru.f"

- of the motion were: Block, Browder, Day,: Howard, . Lohman," -

Redondo, Rowe, Zerkle.  Those voting against the: motlon were: o
. Llndsay, Prlnce, Stone, ‘Unland, Yontz, Z.;.ebarth.;.;, Ve
A motlon was made" by Mr. Block, seconded ‘by Mrs.. Lohman, o

_ to approve recommendatlon 5. Thls motion was approved by a -
vote of 9 to 5. Those: votlng in favor ' of the motion ' were: "
«'Block, Browder, L1ndsay, Lohman, . Prlnce Stone Unland Yontz,;;_

Ziebarth. ' Those voting against the motlon were. Day, Howard
Ladd, Redondo, Rowe, Zerkle. - -

* A motion was made by Mr. Block, seconded by Mr., Unland to Pl
approve recommendat:.on 6. "This motion was: aoproved by a vote?'._’.,»
of 9 to 5.  The same division’ occurred as applles to’ the vote’ i
regarding recommendation. 5. L

"~ A motion was.made by Mr "Block, seconded by Mrs. Lohman, o

to approve vrecommendation 7. This motion was approved by a .

vote of 9 to 5. The same division occurred as applles to ‘the -
vote regardlng recommendation 5.
‘ A motion was made by Mr. Unland, seconded by Mrs., Lohman,
to approve recommendation 8. This motion was approved by a vote
- of 10 to 4. ‘Those voting in favor of the motion were: Block, -
Browder, Lindsay,’ Lohman, Prince, Redondo, Stone, Unland, Yontz,
Zlebarth Those voting agalnst the motlon were Day, Howard, o
“Ladd, Rowe, Zerkle.
A motion was made by Mr. Block, seconded by Mr. Zlebarth,-

to deletz all but the first sentence of original recommendation - )

16 (the Board later agreed to move this recommendation to Chap-

ter 6, where it is now recommendation 35). ThlS ‘motion was
defeated by a vote of 8-to 5. Those voting in favor of the -

motion were: Block,. Lohman, Unland, Yontz, Zerkle, Ziebarth.
Those voting agai nst the motion were: Browder, Day, Howard,
Llndsay, Prlnce, Redondo, Rowe, Stone.

A motion was made by Mr. Block to delete recommendatlon
18 but there was no seconding motion.

A motion was made by Mr. Browder, seconded by Mr. Unland,

to approve Chapter 4 excluding recommendations 5 through 8 which

were voted on separately. This motion was approved unanimously .

by the Board. Those voting in favor of the motion were: Block,
Browder, Day, Howard, Ladd, Lindsay, Lohman, Prince, Redondo,
Rowe, Stone, Unland, Yontz Zerkle, Ziebarth.

CHAPTER 5--PHYSICAL FACILITIES

A motlon to de1ete a recommendation was made by Mr. Stone
and seconded by Dr. Redondo. - This recommendation stated: that:
- "The Board of Higher Education will not recommend State par-
ticipation in the purchase of movable equipment for public com-:
munity colleges." This motion was defeated by a vote of 8 to )




_ Those votlng in favor of the motlon were» Br wde,r aLadd,
:Llndsay, Redondo, Stone, ‘Unlands Zerkle. ThOSGVotlng agalnst?
.- the  motion- were. Block Day, Howgrdm Lohmanvarlnce “Rowe .
o Yontz, :Ziebarth. "
SR A ‘motion was made by Mr. Ladd””j ‘by Dp
- to delete and ade; phraa@s-u;current recommendatlon 29
.. lows: . "As a general ruie, the. Boardq of High
QJQeenszéer-evadenee-ef-etuéeag_appseval_gep enco'“
.~ boards to seek student ipation in the
?‘jr_g capital improvements. . fun ;
: . from student .fees befere-apppeV&ng-saeh-ampreVQ'
'-'motlon was. approved by a voice vote._ : v SR
- . A motion to .approve Chap ter 5 was made by;Mr;.UnJand{and.gQw.
~ seconded by Mr. Ziebarth. Th;s motlon was apProved ‘by.a vote
- of 12 to 1. Those votingin favor of- the ‘motion were-_,Block’qo_g.
- Browder, Day, Ladd, Lindsay, LOhman Prince,  RedondS: Rowe,
' Unland, Yontz, Zerkle, Zlebarth Mr Stone VOted agaznst the‘_V*

motlon.

CHAPTER 6--STUDENTS

o A motlon was" made by Mr Stone, seconded by Mr-'

‘amend current recommendation -32 by adding-the 'sentenc n
- ficient funds for adequately publio:_z;mg Ill:.noz.s ‘State Sc
. arship: Comm1331on programs . should be prov1ded
" was defeated by a'vote .of g to 3. ‘Those vo‘tl ¥
#' motion:were: : Day, Redondo ‘Stone; za;
.. gainst the mot:l.on were: lock Browder-,c;'?-x‘ioward
. Prince, Rowe, Uhland, 1ebapth.,» - .
- - A 'motion‘was made by Mn. Ladd, seconded:by Mo
. pestate current- recommendatlon 33 to allow undep :
~ tion waivers “to a.level of ‘four Percent - of ‘an.'ins
- ‘annual fall . full-tlme-equlvalent»5undergraduat
- -This mn¢ion was: defeated 'by.a vote of 12: to
- ‘in’ favzp of the motion . were-“ DaYs?Ladd,u
'vaOtlng against  ‘the motion: were: .
 Lindsay, Lohman, Martun Prznce,R
E""-’tZ:l.ebaz-‘l:h.-. e

. “A'motion was made by Dr. RedOndo, seconded,b
‘,;to amend currentrecommendation 33 to- prov1d ‘
“;taged ‘individuals. ‘would be an. ‘excep
- motion was defeated by a vote of -]
~-favopr of ‘the motion. were.“ Day,;,
.. Zerkle..  Those. vot:.ng against the' mot;on_ were
t}Howard Ldndsay,Lohman,Prlnce,stone ‘Unland
S ~A motion by Dr. Redondo *Onded by. Dr- Mar 0. C R
S;a recommendatlon ‘was approve ~bY‘”aQVoice5voteL;;Thls recom- o
.g-;wmendat:.on stated: that'»“;,,"The State of Illinois: shoyld: not: sup-ﬁ;?‘i'
lv:,;"-wports at this. tlmes any-: efforts?}i:tc :uut:.ate new. student grant S
oand tultlon‘walver programSHfo Dady, '




IllanlS, Chlcago Clrcle Campd/
tion of the follow1ng sentenc'

to" approve Chapter 7.
the follow1ng members'f




o whnch states. g "The Health Educat:.on Comm:.s"s:.on shoul

"*'-Lclosely with  The.: Comprehens:.ve State Health Pl ning: Agenoy:;"‘?‘ |

(and its successor agency) 1n’oons:.der1ng health‘manpower,needs G
~ This- mot:.on was approved by a‘{ voice: vote,v w:.th Mr. L ’ '

:;‘,.‘j\_onded by Mrs. Lohman and was approved unan:.mously’ = The
- ing. :.n favor of the. mot:.on were: . Block," Browder, Day Howard,
© Ladd, Lindsay," ‘Lohman;: ‘Martin, Pr:.nce, RedonL\ =
f;,i.‘Unla.nd Yontz, Zerkle, Zlebarth.,;' : :




“ﬂppozntment of an advzsory: ommzttee“ regardzn
[status of; State Commf -:Colle <

2 : : ommunlt nColleg
vBoard._ A separate board should be” appo;nted by t :
to serve for 'a period . not to exceed fi ear
time the East St.- Louls area must: become,a regular communlty
‘college district or become part ‘of ‘an existing district.
: - A motion'was. made by Mp. Unland, seconded’ by ‘Mr iDay,‘t
approve ‘Chapter 10. This motion: . was.approved.-unanlmously
Those voting in favor. of the mot:.on were. .Bloeky ‘Browder, Day,:
Howar<, Ladd, Lindsay, Lohman,- Martln, Prlnoe, Redondo Rowe,
,Stone, Unland, Yontz,. Zerkle, Zlebarth.‘ e

 CHAPTER ll-—FUTURE PLANNING

| A.motlon was, madebybuu Unland, seconded by Dr. Redondo
~to approve Chapter 1l.. This motion was approved ‘unanimousl
Those. voting in favor of-the motion" Wwere: 'Block, Browder, Day
Howard, Ladd, Lindsay, -Lohman, Martin, Prlnce, Redondo,~Rowe~
-'Stone, Unland, Yontz, Zerkle, Zlebarth. RS A

OTHER MOTIONSb VOTES

' A motion wae made by Mrs.‘Lohman, seoonded"y
to approve Chapter 2 thh‘ the _oon‘dit:.on ‘that ity

ff{mend State partlclpﬂtlonmln'the‘purchase - movab quipment
"ﬂ“_-ffor"‘publ:.c commun:.ty colleges." :Thi ‘mot:.o was defeated by a
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