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Everyone knows that business is anti-intellectual, corporations skim the

cream off the top (teachers as well as students), .they criticize the educators,

offer damn little support (and then only for selfish reasons), and, in general,

blame the school system for all the inadequacies of our urbanized society,

On the other side of the coin, everyone knows that school administrators

can't administer, and teachers can't teach. After all, look at the number of

dropouts, examine the costs borne by business to retrain graduates, and read

the newspaper headlines about the low achievement on the college entrance

examinations.

Given these two ingrained diametrically opposite points of view, is it possible

for a marriage -- a mixed marriage at the very best -- to succeed? We are

making every effort to prove that it can in Newark, New Jersey. In reality,

business and industry and the education community suffer an ihterdependency

which results in a strong common purpose. This singularity of purpose is

especially vital in the education of the gifted and talented.

In 1969 the Newark Board of Education, despite its own misgivings, took a

chance on business . . . and business responded, despite its own misgivings.

This was the beginning of Prudential's involvement with School Within A

School -- a program for gifted and talented youth in Newark. The school's

Donald N. Treloar
Senior Community Relation3 Consultant
Prudential Insurance Company
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goal was to prepare inner-city students for the rigorous challenges of a

college education. It offered an eleven-month school.year plus five major

subjects. Its director, Seymour Spiegel, had the good sense not to be

inhibited by any personal biases about business, nor did he worry about the

hang-ups that he knew business might have. He formed an advisory board

which consisted of educators from high schools and colleges, and business

people, ioo.

The members of the advisory board were under no illusions as to their roles.

This was not a Board of Trustees, it was merely an advisory committee. Its

purpose was clearly defined by Mr. Spiegel. The committee was to assist

him and the program in its development. Whenever Mr. Spiegel had any

problems, needed some type of support or just wanted a sounding board, he

would share these concerns with the advisory committee. The advisory

committee, on the other hand, knew that whatever help was offered, the

final decision was always Mr. Spiegel's. The committee could offer advice,

and usually, not always, it was followed. In essence, though, the committee

was used primarily as a resource board.

Wt.., in the business world feel this experience has been an excellent arrangf

ment. As far as we're concerned, School Within A School has proven to be a

wonderful, worthwhile program, and has been rewarding for us to be a part

of it. It's a successful program because of the imagination, hard work and

leadership which the director of the school has demonstrated. Its success
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was due also to business being able to offer the assistance being sought.

We were, in fact, able to respond to most of the requests -- and we made

a few suggestions of our own which Mr. Spiegel accepted and used.

As I said, the committee consists of representatives from business and

industry, high school and college. The college and high school personnel

pool their talents to develop close curricular articulation and provide

appropriate college level courses for these youngsters. The professors

then ask the business personnel to help with resources and specific areas
of expertise.

To offer you some examples: In the early stages of the program, Mr. Spiegel
asked the Prudential representative if our actuaries could offer some

assistance in the math curriculum. When approached, our actuaries

responded by developing a course in probability and statistics which they

taught to the SWAS students during the month of July -- the Ilth month of

their program. This course is now an integral curriculum offering to

SWAS students. The student5 who express an interest in a career in math

are given the opportunity to study "actuarial" math at the Prudential head-

quarters. They are given "employee" badges and have many company benefits

including free lunches, recreation rooms and library privileges. The

course requires a SWAS math teacher and an actuary to work together to

bring about the required results. The concept includes a four week course

with four full days per week at the Pru and the fifth day on a site visitation to
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various organizations that are math oriented. Following the month long

activity, the course is fully evaluated by SWAS. It is also evaluated by

Prudential. Both groups get together to discuss problems and make

recommendations for improvement. This course is a perfect example of

how business and education can cooperate for the development of youngsters.

Like any other group, this is not without problems. However, the overriding

concern has always been the welfare and education of the students. Neither

of these groups has ever lost sight of this fact. Thus, each year there is an

evaluation, perhaps some finger pointing; but, nonetheless, a very cooperative

effort to seek and correct any problems and plan for the following year's

course, if such a course is desired. Needless to say, we have not skipped

a year since the program's inception, and plans are in the offing for July, 1976.

=There are other examples in which this advisory committee has worked

together responding to the needs expressed by Mr. Spiegel. As far as I'm

concerned, it's not what Prudential has done for SWAS as much as what

individual members of the advisory committee have done. I'm one of the

members, and I'm fortunate because I work for Prudential, which is a

large company and has expertise in many fields. On the other hand, many

of the business persons on the committee were equally successful in obtaining

support from their companies. As SWAS grew, it became necessary for some

type of identification. When Mr._ Spiegel brought this to the attention of the

advisory committee, the representative from the Port Authority of New Jersey

5



5

logo,arrioa.t101. 'i1 \lotild developand New York suggested hi° ':11-

°Put
Dlio relations and groPhic 1111.25

tion ° a

of students who are intere5ted -

a5 fCillOwed by the I

11.1 po

the SWAS logo was developed.
w

students' newsletter. The °q1
(/tIl's Jou 11141isrn club its 9a.chel' and tile

Prudential's art departinent ob.ed talerits to develop °. peri'`)dic nellisletter
which is published for the 5tUfI

b0dY' adVigor51 C°11111-1ittee

supporters. While it is puVliN Pr xital corlz, on a

bYrotating basis, the efforts or the students.
0.dvic:ratiorl

cIfferea
Pru artists.

Other business involvernent° rnentionihg. The err' iswo 1.1 SY°
erriPloyinvolved in many educational At s clur commuoity, eSLabs

the
conduct science experitnentO tieci into

pepuierinric::,New Jersey Bell Telephone ertIpk
clyee5

o to tteachers which show practiCal ,Iplicatio he mate rial
A

ulo:

earne
Rr ?°sts in which eer workcorporations have established

kplor-
erice 5of lewith students describing tIle a'AN. oo arniog expert , sof c0urse,Icati a.business too has gained fror-P thi% ...tionpe

'Sltivit)r
work-Mr. Spiegel has provided the bkl%ineso colrilllunity a site /0

p ececutives
Isl arld

shops for corporate executist0. meet 4t11-tehersThe5._.

af cillg gicient
students to learn about the pfc'llerns inner-city re , The 5tudellts

jot intocoa°l'ate world tc) %°*iri siz/Ille i 0

are able to visit the executives i).,

rporate wo-

--k the
1 .eld gai c,osider4.14their environment. In this re t. the cothiP' tls a 1"

amount of understanding {roll') the ed1cati°na-1 sector.

6



.rbere have beep %-neny

have cooperam 4,11 thiz

Other igaYs P

g rand e"elx.'epV

ine e01:0s p ducatOrs

fax' op cc'sts
g 1"ationa

eutto col,"
arid soholarhiP5 a4s t e assiRk: 1tj thiS TX31 curitig
corporate st.tpp24 for

sAeciaii°ed °L1 fl\c'grkril high sch

has been an origo.InD
storlexits

°Pers.tio0 2'r14111s 1)(111soreci Ekkon, gobil
aricl others have e"ulte AS st a0 11(1 be

1 z 1 in SW kedebG

special pre,e0.giperizig tat
Cour0e- '1/41Ptt 'r)11 0-ege

level physics, caic41us i-kPak= t
pfr

fls'zIred
t'aisPig

corporations tlAve beerl ong0iTig
#1 ,'`'As ri6

Ir
ltIvolved in

Cc:Iiirs college

bY

What is basic to tili% who, ogrartl g ePQatis aside.1..e tr aP s put

their diffe retice t" eived A, kbollt work toge
the r

the Pk1

thi s.n1
eQ}3

töa') haa one cverri r eciLlcat.qiz>t the be0- ano

sOclvPt. To this old all
ciiC/cttd!

a tearn,

of the

6VV\ A,ight add, tila.t v 4AS is enot /Prudell'AA)00 °1\1Y volverPe Wr*
4ed irk ftlkg (ithei. arils c4 yvark i s)fern,asociat- prog r

1 Ole shoofr
is to highlie.t pf°ra./.1.1z ta 'oul,that ir3e.".% O'N "aPt4ti011
dstre e

Some o
v

rnehOt5r Other invole
4C

project sP/
A

have beeP

Again'
articular

own p

/°arr 1-a0 lathernaticiaPs
A

sjC rat

teaching al.g.41/rk an r math / 1,-..ci t st"s ine .
d highe Y 1,-oupg grade fille'

Our actQacis a''e on e(), ki,frie to'keasel' ilaaP
to clas re , 'wee.hthen re4ad te

IIQ thre`

. WORR sl-illy -. corpora%ria iitN thi, of prigr.ttls vial tbeir

local high A 00°4. rpo 5 e ik Iza e "try level i
fe r fol. .obs

in the WorIc toccal.,_
PaPe

I.
localWe ha OlVe such \II wItik a rt' theP

Linder? trairling ax

411



1

rogranisschools' but we also develop speoie.1 for the 614rAS student
who we know be going on to college

. It provides all OPporttlnity
practiCal 4pplication of their st"s.for During the so/7'111-1er We invite

some ytudents to participate in oar c(Nputer instructiori course for
program r

CARER PROORAMS ComPknY eft1P4loyees have develoPed prograips
relating to their own particular oAre.

They shaz'e thi0 information
With student al.oups and work together projets. The swiis5
Students all. 4' g r o u p of employee0 fir/Ill our sales Pz.orrlotioh Departnient

ctogether to develop a otriMuniWorked a.t: (clris hrochtire. This brochure.
Which described what SWAS nnekrIt tO the

freshynen and their parenty
students, Was ditribUted to all

To recapitulate, we are involved in these " Weli as rx;any ogler programs. Ve
ak-e a big organization and we should be Iveo in as rnanY vograrn as
ppssible. MY Pqrpoye in telling you thiS is t0 utge school aciniinistrators and
teachers to aeelK supplemental support frO t)usiness. B4sititsa does
to tell ,o(w t1 rkip your business,you u it rnerly Nvants eviciellce

not wank

that you will,
in fact, implement what it is you are 5el4irl$. v.Lt would also want to know if tile
Program is a succeso or a failure. Iti othels word5, how (10 You intenci to
ev'aluate the end result for which you 0"king support') Aricl it dosn't
to require results ill three months, either

SWAS began Ln 190 its purpose
wa.s to pare the izIper city student tor Ole r;pre challeA%c5 of a college
OdUoation. 50ccess ip this particular cAse lS

college dil)loll)a, Thu, su cce
fe SWAs Will not be lcnown until 1977, 4/hen

the first clasz
Jetree candidates. That is a long tertr, con1.1\-1it

8

of 5WAS Win be



8

Thus, I encourage and urge you. Develop programs which require supple-

mental support from business. You might be surprised to find that not only

will business listen, but also business will act!
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