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ABSTRACT
In 1969 the Newark, New Jersey, Board of Education

began the School Within A School Program for gifted and talented
inner-city high school students. The program, offering an
eleven-month school year plus five major subjects, uses the resources
of business and industry to prepare students for a college education.
An advisory board consisting of educators from high schools and
colleges as well as business personnel, serves as a resource and
advisory board. Corporate executives meet vith teachers and students
to discuss the problems facing inner-city residents: and the students
visit the executives, gaining insight into the corporate world. Some
additional goals of the program are raising funds for operational
costs of the program and college scholarships, and supporting
specialized college programs for high school students. (IM)
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Everyone knows that business is anti- 1nte11ectua1 corporations skim  the
cream off the top (teachers as well as students), .they criticize the educators,
offer damn little support (and then only for selfish reasons), and, in general,

blame the school system for all the inadequacies of our urbanized society, -

On the other side of the coin, everyone knows that school administrators
can't administer, and teachers can't teach. After all, look at the number of
dropouts, examine the costs borne by business to retrain graduates, and read

the newspaper headlines about the low achievement on the college entrance

examinations.

Given these two ingrained diametrically spposite points of view, is it possible
for a marriage -- a mixed marriage at the very bect -- to succeed? We are
making every effort to prove that it can in Newark, New Jersey. In reality,
business and industry and the education community suffer an interdependency
which results in a strong common purpose. This singularity of purpose is

especially vital in the education of the gifted and talented,

In 1969 the Newark Board of Education, despite its own misgivings, took a
chance on business . . . and business responded, despite its own misgivings.
This was the beginning of Prudential's involvement with School Within A

School -- a program for gifted and talented youth in Newark. The school's

Donald N. Treloar
Senior Community Relatiors Consultant 2
Prudential Insurance Company
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goal was to prepare inner-city students for the rigorous challenges of a
college education. It offered an eleven-month school year plus five major
subjects. Its director, Seymour Spiegel, had the good sense not to be
inhibited by any personal biases about business, nor did he worry about the
hang-ups that he knew business might have. He formed an advisory board
which consisted of educators from high schools and colleges, and businegs

people, too,

The members of the advisory board were under no illusions as to their roles.
This was not a Board of Trustees, it was merely an advisory committee. Its
purpose was clearly defined by Mr. Spiegel. The committee was to assist
him and the program in its development. Whenever Mr., Spiegel had any
problems, needed some type of support or just wanted a sounding beard, he
would share these concerns with the advisory committee. The advisory
committee, on the other hand, knew that whatever help was offered, the

final decision was always Mr. Spiegel's. The committee could offer advice,
and usually, not always, it was followed. In essence, though, the committee

was used primarily as a resource board,

We, in the business world feel this experience has been an excellent arrange -
ment. As far as we're concerned, School Within A School has proven to be a
wonderful, worthwhile program, and has been rewarding for us to be a part

of it. It's a successful program because of the imagination, hard work and

leadership which the director of the school has demonstrated. Its success
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was due also to business being able to offer the assistance being sought.
We were, in fact, able to respond to most of the requests -- and we made

a few suggestions of our own which Mr. Spiegel accepted and used.

As I said, the committee consisté of representatives from business and
industry, high school and college. The college and high school personnel
pool their talents to develop close curricular articulation and provide
appropriate college level courses for these youngsters. The professors
then ask the business personnel to help with resources and specific areas

of expertise.

To offer you some examples: In the early stages of the program, Mr. Spiegel
asked the Prudential representative if our actuaries could offer some
assistance in the math curriculum. When approached, our actuaries
responded by developing a course in probability and statistics which they
taught to the SWAS students during the month of July -- the 11th month of

their program. This course is now an integral curriculum offering to

SWAS students. The students who express an interest in a career in math
are given the opportunity to study "actuarial' math at the Prudential head-
quarters. They are given ""employee " badges and have many company benefits
including free lunches, recreation rooms and library privileges. The

course requires a SWAS math teacher and an actuary to work together to
bring about the required results. The concept includes a four week course

with four full days per week at the Pru and the fifth day on a site visitation to
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various organizations that are math oriented. - Following the month long
activity, the course is fully evaluated by SWAS. It is also evaluated by
Prudential. Both groups get together to discuss problems and make
recommendations for improvement. This course is a perfect example of

how business and education can cooperate for the development of youngsters.

Like any other group, this is not without problems. However, the overriding
concern has always been the welfare and education of the students. Neither

of these groups has ever lost sight of this fact. Thus, each year there is an
evaluation, perhaps some finger pointing; but, nonetheless, a very cooperative
effort to seek and correct any problems and plan for the follow‘ing year's
course, if such a course is desired. Needless to say, we have not skipped

a year since the program's inception, and plans are in the offing for July, 1976.

:There are other examples in which this advisory committee has worked
together responding to the needs expressed by Mr. Spiegel. As far as I'm
concerned, it's not what Prudential has done for SWAS as much as what
individual members of the advisory committee have done. I'm one of the
members, and I'm fortunate because I work for Prudential, which is a

large company and has expertise in many fields. On the other hand, many

of the business persons on the committee were equally successful in obtaining
support from their companies. As SWAS grew, it became necessary for some
type of identification. When Mr. Spiegel brought this to the attention of the

advisory committee, the representative from the Port Authority of New Jersey
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Thus, I encourage and urge you. Develop programs which require supple-
mental support from business. You might be surprised to find that not only

will business listen, but also business will act!




