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ROUGH ROCK EVALUATION
April 29, 30 - May 1, 1974

ADMINISTRATION

The evaluation of administration is the one place in a school where it all

comes together. In this respect, the administration sets the stage for the

ischool and for the evaluation. In approaching the evaluation of schoo ad-

minisa at Rough Rock, there were some basic conditions or limitati

which en into consideration in all aspects of the evaluation.

First, the school has past goals that are very mu-ch related to inclusion of

Navajo cultural content in every part of the school program. There are per-

haps three general goals that can be used which reflect the direction, which

influences all school activities. These three goals are:

(1) The teaching and reinforcement of the Navajo culture in the school

so that each student has a positive feeling about being Navajo.

(2) An approach to the Navajo community that places the school in a

key socializing role. The Rough Rock School is to serve the

Navajo community and is to be campatible with it. The school

strives to establish and maintain a strong relationship to the

comnanaity that is Navajo in style.

(3) Rough Bock is to teach the children So they may function in

either the Anglo or the Navajo society.

Second, the evaluation focused on those activities that are contained in the

contract between the Bureau of Indian Affairs and the Rough Rock School

Boad, F.Y. 1974. Specifically, this included the elementary, high school,

iinistration, transportation, and plant maintenance and facilities.

Rock maintains a number of supplemental programs which are funded under

6
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other authorities which were considered only in a supportative or supplemen-

tal manner.

Third, in the evaluation of contracted school operations throughout the

Bureau of Indian Affairs, a serious attempt is made to provide standards

equal to those provided through a Federal program operated by the Bureau of

Indian Affairs on a regular basis. Many of the standards used in the admini-

stration section are taken frubm basic requirements for Federal schools.

Fourth, the evaluation of ;Contracted school operations is developmental and

is undergoing modifications as more Indian groups assume responsibility and

control of their schools. The committee handling the .evaluation of admini-

stration changed same of the criteria and have made suggestions for:modifica-

tions of them for future evaluations.

The overall evaluation of administration is based on a set of twenty-seven

criteria of which twenty -five were used at Rough Bock. Criteria 13 and 15

were omitted frantdministration as they were covered in detail in the evalu-

ation of Out-of-Class Activities. TOo, Criterion 11 was commented on only

briefly as this aspect of the school was being covered by the Curriculum CoMr
A

mittee. The report will be approached according to the numerical ordering of

the set of criteria. The order is arbritrary and does not designate a ranking

of the criteria in importance.

Criterion 1. Students are admitted to the school according to established
criteria.

Findings: Admission policies have been formalized in the School Board

minutes and have become guidelines by which the school operates.

Students are admitted according to census number of the Tribe and

range from three to approximately 18 years of age.
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The geographic boundaries of the school overlap other school and tribal dis-

trictsand are not clearly delineated. This, however, does not present a

problem to Rough Rock nor to surrounding public and Federal schools. It

could, in time, present problems as current plans indicate that the school

operations of Rough Rock will not decrease.

There is a formalized policy pertaining to the admission of out-of-district

special students.

Recommendations:

(1) It is recommended that Rough Rock work out a clearer definition of the

boundaries from which it would allow students to enroll in the school.

In time, a better defined boundary would be helpful in the planning

process for future school programs.

Criterion 2: Administrative provision is made for student accounting and
for keeping up-to-date student records. This includes a minimum of:

(1) Date of enrolling
(2) Date.of,withdrawal, reasons for withdrawal, and the follow up

that has been made
(3) Daily schedule for each student which gives his location at all

hours
(4) Permanent record card for each student containing basic informa-

tion (subject taken, number of weeks taken, periods, length of
class period, marks by subject, explanation of marking system,
graduation units earned, ,attendance records, test scores, health
record, participation in school activities, etc.).

Findings:

(1) Date of enrolling is shown on the enrollment card.

(2) Date of withdrawks and reasons for it are recorded in the--

student folder.

(3) A daily schedule for each student is kept according to the "Some

Room" teacher. A weekly schedule of instruction is kept.

(4) Basic curriculum information is kept on each student.

r
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,/'

It was noted by Committee members that the record keeping at Rough Rock is neat

and current. The records on students reflect helpful information beyond the

normal requirements of an elementary school. The records are impressive and

more than adequate. Current pictures of the children are most helpful to the

recordkeeping system.

Recommendation:

(2) A brief curriculum summary for the year would be helpful to the record

keeping system.

Criterion 3: The clerical needs of the school have been carefully appraised
and the needed positionsprovided.

Findings: The school was viewed in respect to total enrollment of elemen-

tary and secondary programs, which is apprAimately 430. This also

included the dormitory operations. Clerical staff funded included:

1 secretary for the Director

1 secretary for the elementary program

1 secretary for the secondary program

1 secretary for the administration office (fiscal, personnel, etc.)

Supplemental programs for the school were not considered in the

'analysis of this criterion.

Recom mendation:

(3) One additional secretarial staff person is needed for the dormitory,

counseling and guidance piuylam.

Criterion 4: There is, on hand, a written philosophy of education which des-
cribes adequately the unique function of the Bureau schools, and imple-
mented by a list of objectives. These objectives are distributed to staff
'neuters and students.

Findings: There is the comiact 1-^4-W1°°n fhe Pl-cau of Indian Affairs and Rough

Rock Demonstration School. There are school board policies that are writ-

ten and are available for anyone to review. The policies are followed in

9
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the activities of the Board and the school. There are instructional

objectives developed on a daily and weekly basis.

There was n written set of general long-range gOals or philosophy

statement available. There was such a statement for the 1972 evaluation

and for previous contracts and programs.

Reccarendation:

(4) Rough Rock should, develop overall goals and philosophy which

would serve to provide general direction to the total progtam.

This would also be helpful in establishing a "management by

objectives" approach to operations.

Criterion 5: Provision for adequate supervision is made in accordance with

professional standards and practices. There is a written record of

supervision for all employees. The written resord reflects a Minimam
of two formal supervisory sessions per school year between the supervisor

and the euvloyee.

Findings: The Evaluation Ccamittee for the administration of Bough Beek

visited the Administrative Offices of the School and the Offices of the

Principe:_ for the Elementary School. The Committee found records re-
,

flectinq formal supervision of teachers on a regular basis. It was noted

that the teacher evaluation form utilized had a rating scale that would

make it possible to indicate to teachers areas in which they need to

improve. The forms reviewed indicated that areas to be improved were

indicated to teachers. Evaluation of teachers was made periodically

throughout the school year.

BecomlendaEion:

Criterion five'is mat. in full, no reconuendation made.

Criterion 6: A balanced program of professional improvement and growth is
carried on through planned, inservice training sessions; and through

attendance at colleges and universities.
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Findings: The inservice training of teachers at Rough Rock is conducted

through the Multicultural Teacher Education Center, a program funded

through an Agency within USOE. This is a comprehensive professional

education program fully accredited through the University of New Mexico.

Dr. Henry Schmidt has Associate Professor rank with the University of

New Mexico and is in charge of the MTEC Program. All teachers and

aides spend one full day a week at the center. Those teachers who are

Navajo and who don't have a baccalaureate degree .gain hours ofcredit

at the METC. It is anticipated that by the close of this summer all

teachers will have earned the AA Degree.

There axe visiting professors to the program and in all, it does pro-

vide an unusual opportunity for non-Degree Navajo teachers to work

toward the baccalaureate and full professional standing. Copies of

the proposal for the program were made available to the ccumittee.

Additionally, preparation time is available during the week. Even so,

the one fail day of training would suffice as an equivalent for this

criterion.

Reoannendation:

There are no reoommndations to be made relattle to this criterion.

411

Criterion 7: There is an orientation program for new staff matters.

Rough Rock does have an orientation pruki..am for new teachers and. con-

ducts an evaluation of the activity. A copy of the evaluation of last

years (August 1973) teacher orientation program was made available to

the committee.

Rec:_'Immendation:

None.
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Criterion 8: Teachers meet minimum requirements of preparation equal to those
of the Civil Service which is used by the Bureau of Indian Affairs.

These requirements are:
(1) Bachelors Degree, all professionals
(2) Preparation in Professional Education

a. Elementary 24 Semester Hours
b. SedOndary, lb Semester Hours

(3) Masters = GS 9 or one year of experience. (This means that a person
with a Masters Degree can enter the Federal. service at a higher
salary or that those with one year of experience can be promoted
from a GS-7 to a GS-9) .

Find\ ings: Basic data for this criterion was derived from the personnel files

of Rough Rock (which were reviewed and summarized for the committee) and

the positions listed in the contract betureen the BIA and Rough Rock.

These two basid sources were compared against the criterion to determine

the outcome. Also, only the professional positions wereconsidered in

the analysis as it was apparent that other employees net basic mininign

standards.

Elementary Program, 17 professignal funded; 7 need to earn the BA degree

Secondary Program, 15 professionals funded; 5 need to earn the. BA degree

Director's Office, 1 professional funded; no needs identified

Summary: 12 teachers need to earn the Bachelors Degree.

The above findings and following recommendation take into consideration the fact

that the MTEC program is very instrumental in developing professional training

in education for Rough Rock staff.

Reoommendations:

(5) By the close of Fiscal Year 1975, Rough Rock should reduce the number

of teachers needing a BA Degree by three teachers.

(6) The BIA should consider funding the training of one teacher in a

program comparable to the training program offered to employees of

the Department of Interior, commonly referred to at the DI-510 program.
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(7) The School Board should describe in more detail employment quali-

fications for professionals.

Criterion 9: Academic or elementary class have a maximun enrollmerlt of 20'
students per teacher; practical arts classes 16; vocational classes 12;
and special education 10. Teacher aides should be assigned on the basis

of one for each teacher with a full load.

Findings: It was found that the teacher-pupil ratio in the elementary school

was 1:23. The high school met this criterion in full.

Recarrnendation:

(8) Cue additional elementary teacher reoommend

(9) ()Ile' additional elementary teacher aide is recodnended.

Criterion 10:' Each teacher is allowed time through. the tour of duty to plan to

adjust daily activities:

Findings: Each teadhef and teacher aide has a full day each week to attend

the NETC program. This iSfequivalent,:to planning time mentioned the

criterion.

i.Recamnandatikn:

None.

J

.
' .-Criterion'l : Every student is in instructional activities at all hours as

'scheduled and no activity encroaches upon the students time for classroom.
b .' learning.

I

1 Findings: Teachet schedules indicated that students were in instructional

I V

activities throughout the day. The Administration Committee deferred

to the CurriCUI.ilm Con ittee for detais pertaining to this criterion.,

on '12: Student health examinations and followup are provided.

: The school clinic was visited by the Administration Canmittee. The

.1
urse is paid for by the School Board and relates to the doctor stationed

,at Miele. The doctor visits the school once a week. Current activities

centered around pAviding,each child with a full medical checkup. Itch

childhave received u thorough medical checkup by the conclusion of the

'school year. (
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Dental checkups were also taking place. 12 Elementary students go on

Mbnday and 10 high school students go on,Tuesday to_Chinle for dental

checkups. It wes anticipated that theconclusion of this school year

the entire school would be on a maintenance basis with major repairs

having been tended to.

Adults are frequenting the clinic on an increasing scale, thereby

creating a greater demand for health services. It would also be noted

that the nurse has been at the school only since February. Parental

consent forms for medical purposes were completed oleach child and

were in the health folders. An aide was recently employed to assist

the nurse.

Recommendations:

1

r. .?

(10) With the, parents using the clinic on an increasing scale, one

additional nurse is needed.

(1I) It would be helpful if parents consent forms could. be available

with8tt placing them in the student's folder so that:the privacy
s e,

of the health information would not possibly be violated by in-
)

dividuals who are not professionals in hedicine.

(11) Rough Uld investigate the possibility of having Interns

assigned to than fromtheigarious oolleges and universities in

the country providing programs in USPHS work.,

(13) A monthly report summarizing the work of the clinic would be

better than having to look intoeadh-file-in order to determine.

what has happened,

Criterion 13: In the opeption of the student canteen, there is evidence of
a suitable educational program which is based on the special needs of
this particular student body of Indian or Native students. Vending
maschinese when installed in the school, emphasize sales of healthfu

items. Canteen hours are such that they do not conflict with meals
served in the dining, hall..

14
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This criterion was omitted from the Administration evaluation as it is covered

in detail in the Out -of- -Class activities evaluation.

Criterion 14: The overall school atmosphere reflects effiCiency in instruo

tion and learning. There is evidence of cooperation among staff and stu-

dents in. supporting the total school program and in efforts to achieve

adequate inter-communication between the various school departments.

Firxalins: There were no serious problems with the flow, of information from

one administrative unit to another. Rough Rock has several advisory

committees that serve in conjunction with various special program.

There are six advisory committees,for which the board selects or

approves mempership. T1ie committees. report to the board of education:

No pesion ma be a rLber of an advisory committee unless they have

chdl en'attending the school.
NZ.)

1-Discipline in the high school is handled in a unique manner that enforcer

curmanication with the community. Misbehaving students are taken immedi-

ately to the parents home where the school official (a coordinator) ex-

plains the problem to the parent. the student_ileA with the patelt

until the problem is resolved, when the student may comeback to the

school. Teac ers dq not handle serious discipline problems.

there wa an easy cooperation observed that` characterized the overall

school atmoshpere. It was free and open and refl eed the goals men-

tioned at the beginning of the administration repo.

Navajo style of overall environment.

Recommendations:

None.

15

j

It is a uniquely



Criterion 15: Student government and other committees are functioning
effectively giving students opportunities for taking responsibility

and getting experience in group management. Special attention is

given to the needs of these students to understand the school and
political institutions of American democracy.

This criterion is handled in detail in the Out-of-Cla'Ss activities evaluation

and has not been included in the evaluation of administration.

Criterion 16: The school has developed an effective public relations program
in which students, staff, and community participate.

Findings: The following are part of the Rough Rock Public Relations program:

(1) The operation of the school by intent is closely related to the

surrounding community. "COmmunity Day" is held at the school about

once every other monk. It is at this time that parents and community

meMbers visit the, school. Too, the school continues to serve in a

"cooperative" role regarding rugs and other products in arts and

craftS that are prodUced by community members.

5-

(2) There is one person on the staff specifically assigned to handiA

public relations, items. (

(3) Approximately 100 visitors, come to Rough Rock during any month.

(4) The curriculum center published materials that receive wide
...

circulation and carry the Rough Rook name on then.

(5) TheRough Rock News, a newspaper report schoOl activities, is published

every two weeks. The'current issue was produced while the evaluation
.

was

taking place.

It was the observation of the evaluation group that this is a very strong

.11part of the Rou Rock program.

Reommendations:

(14) One additional postion should be provided to handle visitors. If

alter closer investigation, one additional position is too much, then

.perhaps an equivalent to half a position should be included. In any event,

some help is needed regarding visitors. 16

4'
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Criterion 17: Delegation of responsibility to the staff is supported consis-
tent]..y,,by the administration. (Only in rare cases is a reversal made of

delegation of responsibility).

Findings: It appeared to the Administration Committee that this criterion is

met in full.

Reoomendation:

None.

Criterion 18: Regular inspections are made and records are on file concerning:

(1) Safety of water supply

(2) Food sanitation

(3) Attention to safety hazards

Findings: According to information provided to the AdMinstration Committeethe

last safety of the water supply was performed three years ago. There was

no systematic file maintained on the safety of the water supply. There

was some indication that perhaps there had been a check of the water

safety made more recently and on a regular basis, but no record of such wss

available.

A recent check on the sanitation of the school kitchen was provided and a

record of it was available to the evaluators. There is a regillar, ongoing %

check, made of the sanitation of the school kitchen and records of than

are available.

There had been no Safety Review made of the school that anyone could remember

and there were no records available relative to it.

Recommendations:

(15) A thorough check of the water safety should be made as soon as

possible.

(16) ROUgh Rock should request a Safety Review of the BIA Safety Officer.

(17) Accurate and up-to-date files Should be maintained on the water,
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kitchen sanitation, and safety of the entire Rough Rock facility.

These it should be watched closely and should be in excellent

order at all times.

Criterion 19: An employees handbook has been developed and is used.

Findings: Rough Rock does have an employees handbook that is used.

Reoommendations:

None%

Criterion 20: Not used in the Rough Rock Evaluation.

Criterion 21:. Records of the fiscal condition of the school are kept up-to-
date. There is a record of the total financial resource available to

the school. Fiscal records reflect'' title and o ial program
monies..

Findings: A member of the Administration Committee reported that there have

been informal auditS* of the Rough Rock fiscal bookkeeping throughout the

past year. The most recent informal audit was conducted in March and

indicated that everything was in order. Additionally, Rough Rock employs

a CPA fran Phoenix to assist then in bookkeeping.

T6commendation:

(18) The CPA should be retained for at least another and should be

providedan the contract with the BIA.

Criterion 22: The organizational structure of the school is such that it
allows for efficient administrat,4*erthe school. There is an adequate
number of supervisors and standatd:i hwe been used in jUstifying them.

18

*to
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CRITERION 23: Special programs are administered so that they relate to the
total school program.

Findings: There are at least seven supplemental programs that relate to the

overall administration of the school. These are:

(1). Multi - Cultural Teacher Center (MTEC)

(2) Title VII, Bilingual Education (includes Language Specialist,

Drama, Materials Development and Evaluation)

(3) Navajo Curriculum Center, UPOE Title IV

(4) Follow Through (Parents, aides, and parent coordinators)

(5) The library project with the National Indian Education Association.

(6) ial Education (Title IV) and a Rocky Mountain grant from Utah

State University.

(7) Title One, (mostly reading instruction in English).

In all, the above listed comprise a considerable set of activities for

the school. Though they are not under the contract being evaluated, they

do generate activities and work that relate to_virtually everything that

goes on in the contract. None of these programs in themselves will allow

for a person bo be hired to dorovetrall coordinating of special programs.

This means that each person funded by the program must relate only to

specific prbgram objectives. This leaves the overall coordination and

administrative work relative to them to the regular program, which is the

one being evaluated.
ri

Recommendations:

(19) It-is recommended that an additional 'person be considered to administer

all various Title programs that are at Bough Rock.

CRITERION 24: There is an overall evaluation program for the school that is
clearly identified and used in the decision-making process.

sa

/Indians: The basic evaluation program is contained in a letter written every

semester to parents. This letter explains to the parent what the child

1.9 Ils-learned and haw well he has,dor,tYip the programixeolaces the

traditionarA4B,C, Qadincr armoadh.
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Students are promoted fran one phase of the non-graded program to

another. Letters or forms pertaining to this promotion are contained

in the permanent folder for each student.

There is an educational history on each child which contains evaluative

information that is helpful to the teacher. There are evaluative comments

made at the end of each year.

The main activity in the school's evaluation program takes place in Title

VII, which is not a part of the regular contract. The Title VII evaluation

program is a criterion, referenced system that is based on behavioral

objectives in the various subject areas. The objectives have been coded by

subject matter and have been made ready for a computer proram. The MIRY

.

puter programming, has been accomplished. The school uses'a computer

terminal at Navajo Cammunity College. Eventually, it will be possible

for the School to have reasonably immediate feedback on the objectives

that a child has learned. In all, however, it will take about an additional

three more s for the program to beccue fully operative. It has been

develop' now for two years. Such an approach to evaluation, while ideal

and des able, is expensive and sophisticated. It requireS sophisticated

personnel, a great deal of staff time, and ready access to a catputer.

Again, it is not a part of the regular program and is carried under Title VII,

Bilingual Education.,

Recarremiations:

It'is recommended that Rough Rock continue to develop the criterion

F referenced evaluation.

CRITERION 25: There is a school board that serves a policlidirection function.
ik-There are school board minutes that reflect what it does. There is a close
relationship between the school administration and the board.

Findings: There'is a school board that serves in a policy direction and control,

capacity. There are school board minutes that are exceptionally well kept
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and referenced that reflect the decisions and activities of the school

board. There is a close relationship between the school administration

and the board. The Director of the school meets with the board at each

session. The board meets every Monday at the school.

Reoommendations:

'None.

CRITERION 26: The school carries on a program of regular and constant contact
with parents and the community in general.

Findings: Rough Rock carries on a very active program of regular and constant

contacts with parents. There are community coordinators who serve in a

liaison capacity, especially as related to discipline. There is the

biweekly newspaper and there is "Community Day", held about every other

month. acili the very beginning, Rough Rock has been exceptionally strong

and has represented a hub for community activities. This continues to be r,

the case. The 1972 Evaluation recognized the unique contributions of

Rough Rock as a community school. The same continues for the 1974 Evaluation.

Reommendations:

None.

CRITERION 27: The contract negotiation process is conducted efficiently and
reflects mutual understanding on the part of the BIA and the contractor.

Findings: Rough Rock has had a difficult time during the past year relative to

negotiations' of the existing contract. Many of the difficult:* experienced

by the school are related to the fiscal audit,performed by the bepartment of

Interior relative to the management of funds. BecaUse of problems found in

fiscalaccounting, negotiations of the contract were held up and became

exceedingly detailed. A chronicle of the negotiations for the past year

follows: The Contract Officer, Mr. Thomas Brandt met with the Evaluation

Committee for.the administration of Rough Rock. Mr. Brandt was helpful in

21 explaining the position of the Contract Officer relative to the past

negotiations and wanted a ccry of this year's evaluation's° that it may be
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a part of the negotiation process. In all, the negotiation of the Rough

Rock contract has for this past year been troublesome and expensive to

the school and to the Bureau of Indian Affairs. Alleviation and improve-

'rent of this process is mutually desired and the recommendations that

follow are offered in the hope that cooperation, mutual understanding and

satisfaction can be improved.

Recarmendations:

(23) The Contracts Officer, Bureau of Indian Affairs, should develop a step-by

step delineation of the negotiation and contracting processes. Development

of this process would be helpful in identifying those places where addi-

tional work is needed.

(24) It is recommended that Rough" initiate immediately reviews and eval-

uations of the efficiency of tedephOlne calls and postal deliveries. Part

. of the problem in cannunication is directly related to a breakdown in the

common, routine methods of carrriunication between: distant points.

(25) The School Board should communicate unusual: problems directly to the

Commissioner of Indian Affairs.

(26J It is recommended that serious consideratioA6 and review be given to the

Cbntracting Office, Bureau of Indian Affairs, Navajo Area. With the in-

crease in demands made for the BIA to turn over control and operation of

proylams to Indians, it is important that the Contracting Office be staffed

in such a manner as to carry out this function efficiently and effectively.

If increasing the staff will improve the process, then this should be

given a high priority.

(27) The Director Of Rough Rock should maintain a special file on the negotiation

process. The Director Should at all times know exactly where the school is

in the negotiating process.

In conclusion, there is one general observation to be made relative to the

evaluation ofRough Rock School. 22
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(28) It is recommended that the evaluation of Rough Rock be an ongoing process

and that wherever possible, the school utilize self-evaluative instruments

that are mutually acceptable to than and to the BIA. In this respect, it-

is further recommended that the)ocumittee for the evaluation of the admini-

..)

stration do a followup site visit to the school sometime during the middle

of the next school year. The purpose of this followup would be to deter-

mine the extent to which recommendations have been implemented at the

school.

I

tr
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"1972 ROUGH ROCK EVALUATION - A FOLLOW-UP REPORT"

As a part of the contract compliance for Fiscal Year 1973, School Year 1971-72,

the Bureau of Indian Affairs conducted an evaluation of Rough Rock Demanstra-

tion School. A report was prepared and provided to the Navajo Area Office and

to the school. Recannenaations made during the 1972 Evaluation will serve as a

basic outline for the followirp report.

The development of the criterion referenced evaluation program was started and

the 1972 Report Stated, "it is suggested that Rough Rock School place a high

priority on developing this concept. In the opinion of the evaluation team,

this is an important need."*

Mile the development of the criterion referenced evaluation program has not

been within the BIA contract, it has progressed under the auspices of Title

Bilingual Education. Since the spring of 1972, Rough Rock has made progress

relative to the development of their evaluation program. They Still do not use

conventional: achievement test and do not intend to do so. They have, in their

new program, developed a rather comprehensive set of objectives, coded t4em for

computer work, programmed the nomputer, identified a computer terminal that

would provide access to this type of technical assistance, prepared preliminary

computer report forms based on students achievement, and have these readied for

feed=in to the computer. It is estimated that by this time next year, provided

the computer terminal proves satisfactory, they will begin to get feedback from

their evaluation system.

Regarding the "Demonstration" aspects of.the Rough Rock program and the general

relationship in 1972 between the Bureau and Rough Rock, the report said

*Underlined portions are direct quotes from the 1972 report.



Regarding Science, "A general weakness of the science program was evident, this

situation 'must call to the attention of the evaluation team by Rough Rock person-

nel. Work-is underway to correct the- situation and improve the elementary

science program.

The science building that was in use during the 1972 Evaluation has been changed

into the mnic Center. The elementary science program seems to be progressing

41t

satisfactorily, and the situation. found in 1972 appears to be corrected.

It is recommended that Rough Rock revise its organizational structure so that

no more than from 3 to 5 individuals re rt directi to the Director's office.

Organizational comment for the 1974 Evaluation is contained in the Administrative

110

Section. There was still a large number of individual employees reporting

directly to the Director. Reoonmendations pertaining to this situation are

contained in the administration evaluation.

The BIA needs to develop enabling regulations and/or legislation which provide

an equitable transfer of education authorities and benefits to tribal groups.

This includes such items as retirement, health insurance, unemployment benefits,

transportation, and moving for newly hired, etc. In the opinion of Dr. Hopkins,

the Government should guarantee to Indian Tribes who want the 'managenant of

their A programam of employee benefits &goal to that of the Federal

Government.

As of the time of the 1974 Evaluation, no change in statutory authorities relative

to contracting BIA services to Indians has. been made. There are pieces of Federal

legislation pending that will alleviate the situation. Essentially, however, the

situation is the same as in the 1972 Evaluation. *44

1

Regarding the operation of Kitsilie and Hasbah Charley, "it isNeoccuended that th

school work out a five-year projection relative to the activities of these sights".

25
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"It is strongly reccstmended that a top level meeting between all parties

principal to the Rough Rock venture be called to resolve this condition."

The 1972 Evaluation Report recommended an immediate joint meeting between the

BIA and Rough ROck, the purpose of which was to resolve what appeared to the

evaluators to be some basic misunderstandings. In 1972 the school seemed

unusually strapped for funds and at that time was pursuing a comprehensive

"Demonstration" concept. The school and its Director looked upon Rough Rock as

a national center devoted to innovative practices in Indian education. The

Bureau of Indian Affairs looked at the school as they would any other reserva-

tion -based elementary'boarding school. The discrepancy between the two percep-

tions was troublesome to the7school.

Since 1952, though there has not been, the formal decision-making meeting called

for in the Evaluation Report, there has been a defacto decision made. Histori-
,

,cally, the Bureau of Indian Affairs, as seen through its contracts with Rough

Rock, has not recognized Rough Rock as, a " Demonstration" School. The 1973 =

and 1974 contracts were based on a normal elementary boarding school operation

for the Bureau. In effect, the decision has been made. The Bureau of Indian

Affairs has not viewed Rough Rock as a demonstration school.' Further research

into'the issue reveals that the Bureau does not in the immediate future'intend

to view Rough Rock as a demonstration school. The conclusion is that: The

"Demonstration" aspects of the Rough Rock program are not the responsibility of

the Bureau of Indian Af fairs .

This is an important and far reaching decisions pertaining to the Rough Rock Demon-

stration School. The immediate implication 'is that the School Board will have to

gain support for the demonstration aspects fran sources other than the Bureau of

Indian Affairs.
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,
The school has resolved a program development relative to the .bove-cited sit-

:uAtion. 'nei;.; high school building has been constructed and the development of

a junior, high school is well underway.

49 4r
'The commupity aspect of the Rough Rock progarm, in the opinion of the evaluation

/ .

team, is most mature and should be given a SUmmative evaluation. The purpose Tf

r
s evaluation will be rimaril for descri tive usses coincident to dissemi-

nation to other Indian comuunities. It is reccmnended that Rough Rock pursue

"summative" evaluation of the community program with the Office of Education

i3rogr Bureau of Indian Affairs.

The situatlion remains the same. The community aspects of ,the Rough Pock program

were as strong.'in 1974.as in 1972. There was no indication that either Rough

Rock or the Bureau of Indian.Affairs had pursued the recommended summative

evaluation. his iscstill.a viable recommendation and it is suggested that

4

Rough Rock, pursue funding through the National Institute of Education and USOE,

Title

It is suggested that Rough Rock do same work to formalize a "network" of contacts

throughout Indian America.

Thisis directly related to the demonstratil aspects of the school that were

discussed above. Any work done on thi'S particular recommendation would be the
\\

sole responsibility of the Rough Rock School Board.

Rough Rock has many visitors on a daily and weekly and monthlyland annual basis.

Visitors,cost honey, as the Bureau of Indian Affairs has learned, in othr experi-

ences with different innovative programs. it is suggested that this be discussed

relative to the next contract.

2
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In boncluSion,,it was observed that the school had a more business like
1'

environment during 1974 than-was the case during 1972. In 1972 there was a

,flury of activity 'surrounding the Director's office. The large number of in-

dividuals reporting to the Director created a somewhat frenzied effect and the

overall attitude of the administration was aggressively directed in the area
41( ,

of securing kiditional funds. Indeed, mach of the time of the Director in

1972 was appatently spent travelling throughout the country seeking additional

funds to support the national demonstration concept that the school had Qpted

The 1974 environment of the administration found the same large number of

reporting tp.:the DireCtor to be essentially the same. 'Etwever,

was a clear delegation of authority fran the Difector to subordinates which

tended to create a more educationally serious environment. 1972 the environ,

mei-It was largely concerned with promotional activities. Icx 1974, the primary

focus was *proving the education situation for'the children of Rough Roe.

1,0
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CURRICULUM EVALUATIVE CRITERIA

Language Arts

Criterion 1. There is a planned sequence of experiences
in the language arts area that lays the
'foundation for each pupil to acquire increas-
ingly mature skills and concepts :.

Criterion 2. There is a regularly scheduled developmental
reading program for -all children continuing
through all grade levels of the elementary
school..

Criterion 3. provisions are made for additional instruction
in reading and other language arts areas neces-
sary for.pupils'exhibiting learning difficul-
ties in these areas.

Criterion 4.

Criterion 5.

Criterion 6.

The program affords opportunity for children
to develop the various skills of listening.

The program encourages the individualization
of spelling and handwriting.

English is empahsized and encouraged through-
out the sc col in gathering, sorganizing, and
presenting .deas, but the Navajo language IS
NOT prohibi ed.

4literion 7. English as a second language techniques axe
used in all areas of the language arts program.

Criterion 8. The four language arts skills of listening,
speaking, reading, and writing are developed
concurrently and cumulatively at the middle
and upper grade levels.

Mathematics
cr

Criterion 1. The content of the mathematics program pro-
vi4es for the sequential development of the
basic structure of mathematics; particularly
as it relates to the rational number system.

20
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Criterion 2. The content of the mathematics' program pro-
vides for the development of concepts and
applications of measurement.

Criterion 3. There is emphasis upon the development of the
student's ability to express ideas and rela-
tionships in accurate and precise mathematical
language.

Science

Criterion 1, The study of science includes broad content
areas: characteristics and interrelationships
of living things, interrelationships between
living things and their environment, and
characteristics and interrelationships of the
earth, space, and the universe, and the inter-'
relationships between food and body.function.

'

Criterion 2. Sequence in science edUcation is provided
through successive experiences related to con-
ceptional themes..

Criterion 3, There is provision for activities which empha-
size familiarity with some of the historical
and classical incidents from the .literature
of science.

Criterion 4. The primary emphasis in providing for develop-
ing and practicing the skills associated with
the processes of inquiry: observation, classi-
fication, recognition, and use of number arid
nuzobeerelations, measurement, communication,
inference, prediction,' and experimentation.

Social ttudies

Criterion 1. There is emphasis upon the broadened content
of the social science to include relevant and

30 .c
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authentic knowledge of the. fields of history,
geography, political science, 'sociology,
economics, and anthropology, accurately re-
flecting the best current academic thinking
in the disciplines.

Criterion 2. *There is evidence that the values and ideals
that have guided the 'American peoples and
nation have'been identified and emphasized
with'a view to ensuring a reasoned and disci-
plined patriotism

Criterion 3: There is evidence that the program,is global
in scope, ,encouraging an understanding of
world inter-dependence,.

Criterion 4. There is emphasis on the use of contempOrary
topics as a major source of timely content
in the social studies.

Health and Physical Fitness

Criterion 1. There are experiences that, develop understand-
ings in health and safety:, (a) importance of
good nutrition,to growth, functioning, end
maturation of the human body; (b) relationship
between wholesome physical activity and good
health; (c) and importance of safety in all
aspects of daily living..

Criterion 2. There are experiences thro-ugh recesses or ",

physical education classes that develop the
motor skills of working, running', jumping,
climbing, bending, stretching, and the more
complex variation and contributions of these
basic movements: rhythms, dances, group acti-
vities, games an self-testing activities.

31
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Att

Criterion 1. The art program at each level provides the .

pupil with varied experiences from the areas

of painting, weaving, graphics and sculpture.

Criterion 2. The art program is sequenced to develop the

pupil's. awareness and appreciation of objectsv

d'art from his and other cultures.

Criterion 3. Art experiences are provided, in developing,

-units of Study and in school activities.

Criterion 4. All student-school participation in exhibitions

of art work is non - competitive.

Music

Criterion 1. The music education program inclUdes a variety

of musical experiences which involve emotional

and creative experiences so that'certain
fundamental concepts .and skills are developed:

singing, rhythinic responses, listening, in-

strumental participation and music reading.

Criterion 2. The ability is developed to recognize and
appreciate the characteristic styles of a

variety of composers and the music of various

eras'and cultures.

32.
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LANGUAGE ARS AT ROUGH ROCK

Rough Rock's first proposal (1.966) to the Office of Economic
Opportunity, states three major objectives oPthe school: "(1) Pupils
Should demonstrate a higher level of social-psychological functioning
--in particular, feeling better about themselves and their culture.;
(2) The Community should be stronger, more cohesive, more aggressive,
more independent, and (3) pupils should be capable, cognitively and

'

affectively, of succeeding in both worlds--Navajo and Anglo."

The achievement of all three of these objectives is in part
dependent on a strong language arts program, in both English and
Navajo. The relationship of lailguage to 01 and #2 is obvious. It is
objective number 3, however:that pupils be equipped to function
effectively in both the Navajo and Anglo worlds, that is perhaps most
closely related to the language arts program. Succeeding in both
'the Navajo and Anglo worlds is possible only with a reasonable mastery
of the oral and written languages. bich are the medium of exchange in
those worlds. This mastery is perhaps the major goal of the Rough Rock
education program.

The Rough Roqk language program can be described as employing
a diagonal approach which is perhaps easier to understand if first
presented in a diagram.

Approx.
Phase 3

PreSchool

HIGH SCHOOL
("Grades" 9-12)
Navajo as a

."Foreign
Language

ion)

PC
Switch Over To
English Medium

2. Conversation with Roby Leighton

33
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In theory at an% rate, the pattern provideS for Navajo as the medium -

of instruction until the student has reached Phase 1113 or eight to nine

years of age. According to the current Rough Rock contract, a student's
progress through the-phases is based on his transition from the Navajo medium

of instruction to the English medium but the changeover usually takes place

at eight or nine. It is assumed that the student has acquired cognitive
development in such areas as math and reading in Navajo and a mastery of Oral

English suffidlent for beginning English reading by that age.

-Reading, then, is taught initially in Navajo and then in English at

approxfimately ages eight or nine. The contract lists reading readiness skills

to be,taught in Navajo and a sequence of Navajo phonetics to be.cov6red. At

the same time, listening skills and oral language are developed.

English is taught orally from the beginning and instruction is based

on a sequence of behavioral objectives developed by the Rough Rock Title VII

Project. (The materials were written by Marileta Sawyer, Mary Troy Castimore,

and Kathryn :oyes, with Dr. Gina Harvey as consultant). The material uses

an,approach similar to that of the CITE Program developed by Dr. Robert Wilson

and staff :for the Navajo Area. There are 278 behavioral objectives divided

into 46 units, and 7 levels (A-G). The materials anticipate each child
mastering approximately 404bbjectives per year but it is pointed Out to

teachers that this is flexible and that some children may complete 20 and

others 60.

The objectives call for five general types of behaviors. Namely: An

appropriate (non-verbal) responSe to a verbal command (run, jump); a non-

verbal responSe (e.g. shakes his head) to a question; an oral short 'answer

to a question; asking a question when directed to do so; and producing a full'

statement containing a specified structure when directed to do So. When the

student is ready, he will be taught to read and write the structures he has

mastered orally, using lexical items within his spelling abilitY.

In addition to the objectives, a guidebook of individual lessons,

Teaching Ideas Manual, (developed up through objective 76 at this writing)

has been prepared which provides for a Pretest, Practice and a Post Test.

There are also seven levels of diagnokic tests which are oral and

administered to children at the beginning to determine' which objectives have

already been mastered by the child. The chiles place is indicated_by_colored:--:

markers on a progress chart in the class. By looking at the dhart, the

3
Rough Rock does not have grades; it has phases beginning with I at K level

and cbntinuing thru III. After that it's Middle School and High School.

* Kathy Moyes now feels that 30 is a more realistic goal.

3 A
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teacher can -group the children on the basis of objectives which they have
not yet mastered. Groups are, of course, temporary and flexible. As a
student completes each objective, the date of completion is marked on his
section of the progress chart under the number of that objective. The
date of completion of an objective is also marked on an IBM Card as part
of a computerized information program now being developed at ttil-i'school.

Other information is also recorded on, the cards and it is planned,that the
material will be fed into the computer sometime in June (1974). Some of
the information obtained will be as follows:

1. Number of students that have passed-a-particular
objective at any given time:

2. An_ayerage of how many sessions needed to pass a
varticular objective.

3. Learning rate of boarding'Students vs. day students.

4. Learning rate of children in Navajo Medium classes
vs. children in English medium.

5. Relation of clas's site to time needed to pass
objectives.

Some of the information may be useful for operational decisions.
Some is data not immediately useful but perhaps of long-run interest.

There is no provision at this time for periodic testing of the
general English proficiency of the students and it is agreed that such
testing is needed.

In addition to the structural sequence and teaching ideas, the teacheri
training program* at Rough Rock includes a 2-Unit Course (Elem. Ed. 200) on
"Teaching of the Language Arts, in a Bilingual Setting." The course covers
Reading, ESL, Corigrolled Compoition and Creative Writing, Using Music to
Teach Language Arts, Puppets, Role-playing, etc. We sat in on a session on
"Dialogues--why and how, given by Meredith Pike. It was interesting and
lively and the teachers were obviously attentive. In past sessions, teachers
and aides in this course have engaged in such activities as presenting ESL
mini-lessons.

* Teachers and aides spend one day a Week in training-aides on Mondays,
teachers on Tuesdays. There are 3, 2-Unit Courses given, ( 1 1/2 hrs. each).

(UNM) The Teachers can become accredited thru this program.

3
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6 ) Additional inserv-i-Ce training is provided by the ESL sessions'
_-- .2,

which Kathy_Noyet-and Neridith Pike conduct ,in each class. This gives the

teachers and aides a chance to observe an,ESL lesson conducted by experien-

ced people. (One of the arguments against pulling children out of class,

which plight be more efficient since the teachers could reach more children

at one time, is that it would eliminate the opportunity for the teacher to

observe.)
'

The ESL Progrim plan, then, is a good one. It conforms perfectly to

the stipulation in the :current Rough Rock contract- that:

"The Rough Rock curriculum is stated in such a way that a

teacher is able to chart a student's progress in a continued

sequence of objectives...thus each student is measured in

terms of achievement against himself and is able to progress

at his Own rate:"4

In addition, the sequence of structures and teaching ideas are easy

to work with.

't

The'staif which has major responsibility for the language program is

an excellent one. Kathryn Moyes and Meredith Pike are both returned Peace

Corps volunteers who taught English. Heatherlfurry, the drama instructor,

has an MA in theater from the University of Arizona. Roby Leighton, he

director of the Title VII program has a Doctorate in Educatidn from the

University of Arizona. She is also one of the pioneers in TESOL activity in

,the Southwest.

Rapport between the language arts staff and teachers seems good.

Despite the above mentioned strengths, the ESL Program at Rough Rock

is weak. Kathy Moyes has approximately 130. children who have been'identi-

fied as needing work in ESL. She is able to see children once a week and

sometimes only once every two weeks. Meredith Pike has the same Problem.

This is of course, completely inadequate. The idea behind Kathy and Meredith's

class work and theSeacher training program is, of course, that classroom

teachers gradually take over their awn ESL. This would give the program

continuity. As it stands now, ESL instruction, teacher training, and materials

development are handled mainly by project staff. Kathy Noyes, ESL, is Follow-

through (although she'll be Title VII next year); Heather Murray, Drama, and

4 Contract; Rough Rock School Board, Inc., Navajo Area Office 1974/75

Education Requirements.

3 '\i3
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Meredith Pike, ESL, are Title VII. The Reading Specialist, Pat Beletto

is Title I. Irene Silentman, Navajo Aanguage Specialist, is Title VII.

The Title VII program at Rough Rock is completing its 4th year. -

There is little question that it will be funded for a 5th
year, (the normal term ot these projects) and very possibly for a 6th and

7th, although this is by no means assured. As the schdol program is now,

withdrawal of anyidf the Title programs, unless Rough Rock is able to

accomodate the Ti uaffiwithin its regular budget*, would mean that

most of the language rts program at Rough;Aock would be obliterated.

In other wo ds, Rough Rock is dehaving as though the title programs

were a permanent ixture. This is shortsighted and could leave the school*

seriously bereft if Congress should one day decide that we can do without

this kind of educational assistance, or OE decides Rodgh Rock may have to

go to it alone and shifts its fundsito other fledgling ventures.

According to the ESL Staff, Navajo teachers are reluctant to do

theii own ESL-. They lack confidence in this area. Kathy says that at

least half of the six teachers she works with are unable to plan their own

lessons or gather their own materials. Kathy must set up the lesson for

them, and with a third of the teachers, she must sit with them while they

teach. Meredith has.the same problem. The situation is improving but not

,fast enough and the turnover in teachers and tra+ning staff retards progress.

One of the diffuculties is lack of support by the administration.

It seems to be up to the individual teacher whether or not ESL is part of

her curriculum.` Kathy points out that it would be very un-sNavajo for the

administration to insist on a curriculum and I thinksthp must be respected.

However, an indication of,support for the program would make a diiA4ience,

Kathy feels. As it stands now, there seems VI be a division between the
sarooladministratiodandthe School Board, and the Title VII program. The

teachers may be caught up. in this and may be conflicted apout ESL i

classroom or the need for English ill general. This may akcount for

reluctance to assume responsibility for their ESL lessons: -Encourage by

Johnson Denison, and George Mitchell, the Elementary and High School princi-

pals might help to break through on this.

Some of the Navajo teachers are doing ESL. We watched Lorinda Gray

(Phase 11-6 year,old§) working competently will' a group of children. Later,

in Lorrainne Honie'srclass (Phase 1-5/6 year olds), I talked with'a group of

.--

* this ould take some doing. The present Title VII budget is $168,000.

The request for 1974/75 school is $350,000.

0 ri
0
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children who were drawing. We chatted easily. They responded effortless-

ly and correctly to such "questions as -- "What's that?" "What's your

name?" "What's his name?" They knew colors and numbers as well. Ms. Honie,

said she had been doing ESL with them 3 times a week and that these parti-

cular children were up to objective 50. She also said that the particular

group I had been talking with were not compound children (i.e. children

of employees) and that they spoke no English at the beginning of the school

year.* This is encouraging and evidence that It can be done.. However;

judging from Kathy's remarks, Lorinda and Lorraine are exceptions.

Kathy did say, however, that despite the infrequency o ESL.instruc-

tion for many of the children and therefore, perhaps a slow start, the

children seem to "catch up" around age 11. It would be interesting to see

how the Rough Rock childfen test on the Briere tests5 at the equivalent of'

4th and 5th Prade levels. They are exposed to English in contexts other

than the ESL lessons. There's TV in the dorms. There are Anglo teachers

and some English-speaking childfen. Kathy also said that the children seem

eager to learn English. It may well be that the Rough Rock children are

learning English despite the lack of a strong formal prOgram and it would

be useful to have sonic test data on this.,

Although our 'observations were not sufficient to be sure of this, I

had some doubt pbout how faithfully the Phase III switch-over to English

medium was beidg observed. One Phase III Math lesson we observed was being

taught in Navajo. This was Tuesday, however, the Teacher training day for

teachers, po an aide was in charge of the class. This may not have been

typical. Other activities we observed being conducted by aides were of

questionable interest and appropriateness for the children, e.g. reading

the Weekly Reader and answering the questions at the end in a routine

fashion. Unfortunately, any'of the multiple choice answers seemed accept -

ab1 and one had the feeling that the aide did not understand the material.

The question arises aim* the situation of English-dominant (or

English-exclusive) children at Rough Rock. (There are about 15.) They

seem to muddle through as best they can, with little provision being made

for them. One of the disadvantages is that they begin English reading

later than they could. However, there are advantages to being in a situ-

ation like this.

L

* Ka y felt that the English proficiency in Lorraine3s class was due

mor her bilingualism in class. She uses a lot of English since

she has several English-dominant children.

5. Test of Proficiency in English as a Second Ladivage (TOPESL)

developed for the BIA By pr. Eugene Briere, Univeriity of Southern

California. /

3 LI
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They are learning Navajo and, if they're Anglo children, they're becoming
bicultural as well. However, perhaps more attention should be paid to
their individual needs.

This year Rough Rock adopted the Miami Linguistic Readers (and work-
botks) ag theii'sole elementary reading series. The children seem to
like it, according to Meredith. (When asked abouttheir,favorite words,
she says that in addition to the perennials like: Rodeo, aCoTbsa, Shetland
Pony, they've added, Buzz, Pin, Mat, Black, Cat, etc.)

The Miami Linguistic Readers are designed for second-language speakers
and there fore the teacher guidebooks prepare the teacher to have children

.practice all material orally first. Unfortunately, the teachers seem to be
ignoring this part of the program and are going into reading without the
oral preparation. This is not making full use of what could be good program.
The Title I Reading Specialist, Pat Belleto, has just had a baby and Gail
Barnes, a former student teacher is Phase III is substituting for her. I'm
not sgre whether either Pat or Gail will be returning next year. It does
seem that the reading program needs more support.

It was the-Navajo language program which really seemed'to have the
children "turned on." There was a level of interest which seemed to surround
the reading and follow-up activities in Navajo which exceeded that of any
of the other activities we observed. The children clusteyed around Ethel
Yazhe, one of the Navajo evaluators, with what can only be described as pride
as they helped her fill in the blanks, or read to her in Navajo. There is
little doubt as to the feelings of pride and enriched self concept engendered
by the Navajo-ness of the Rough Rock curriculum.

It is important that the Navajo curriculum continue to be developed.
Irene Silentman, the current Navajo Language Specialist, has been working,
along with teachers, on a Navajo curriculum which will include day-by-day
objectives for oral and written Navajo. HOWever, Ms. Silentman does not'
wish to release any of it until it is finished so teachers are On their own
in Navajo. Work sheets (fill-in-the blanks) are developed by each teacher,
and reading materials are from several sources. Some have been developed
by Title VII. Some classes are using material from the Navajo Reading study.
(We were told that the School Board didn't approve of these materials because
of incotsistences in spelling(?) and refused an offer of them from Rock Point.
However, some of the Reading Study Teits were being used.)

For Navajo culture, a Navajo Social'Studies Guide whiCh was developed
last year (for phases I, II & III) by the Rough Rock Staff is being used.

33
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There have been three Navajo Language Specialists at Rough Rock

within a year's time. Irene Silentman, the present specialist,.is not, it

seems, altogether happy with her situation. This is based'on a second

party observation, since I was not able to talk directly with Ms. Silentman.

George Mitchell, Rough Rock's High School Principal, observed that

the Navajo teachers and aides needed more work on their Navaj,6 and apparently

the School Board doesn't think Ms. Silentman's Navajo is what is should be.

It would seem that all language, bath Navajo and English,.xceeds upgrading

at Rough Rock.

Since the Navajo curriculum is, such a vital part of the Rough Rock

program it is important that it be stabilized and strengthened. A high rate

of staff turnover is detrimental to this and to all Rough Rock pr grams and

the solution to this problem is not an easy one. Isolation has of en been ,

cited as one of the reasons. Fortunately, the 18-mile dirt road eading to

Rough Rock from Many Farms is scheduled to be paved this summer which shoUld

help to alleviate that particular problem*,'

There is no question as to the necessity of Rough Rock's continued

existence. It is a landmark in Indian Education and anle4ortant break-

through in the self-determination of Indian people. It also a prototype

for the kind of schooling which allows an Indian child to grow up with a

strong identity rather than with the fragmented,personality produced-by

Indian education in the past.

But to say that Rough Rotk has truly obtained its ultimate objectives

atthis point would be to romanticize it, as so frequently happens to Rough

Rock, at the expense of constructive criticism. To go over the curriculum

outlined in the current contract point-by-point and indicate where Rough

Rock has not made it seems futile. The objectives are a goal which Rough Rock

has achieved in some areas and is still stumbling toward in many others. And

each year they'seem, despite set-backs such as high turnover; a constant

battle for funds, and inner dissention, to be closer to unraveling an answer

to the knotty questions: "What constitutes an, appropriate education for a '

Navajo Child?" "Haw do we equip this child to function well in both the Anglo

and Navajo worlds?" But there's a distance to go before Rough'Rock is truly

a model. which shows that the answers have been found. The following recommen-

dations are offered as possible help in Rough Rock's quest.

.0

* As well as create a new one. Rough Rock has always been overru

visitors. That dirt road must have discouraged the more faint-hearted

ones.

4.
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k It is recommended--

PAGE 9

1 That the T L materials (Test of Proficiency in English as a
Second Language eAamined by Rough Rock Staff with the possi-
bility in mind of administering them to Rough Rock students.
Thi tests, developed for the BIA by Dr. Ekene Briere of the
Uni,.ersity of Southern California, are for grades 4 through 6
and would therefore be appropriate for Phase III and middle
school. It would give Rough Rock a means of assessing the
English proficiency of their children which they lack at present.
The tests are available free of charge from the BIA's Division
of Program Review and Evaluation in Albuquerque. Dr. Paul Streiff
of that Division is available to assist the school in administering
the tests. The tests would, I believe, in addition to determining
the effectiveness of the ESL pr.gram in Phases I & II, help to
determine the kind of work---ded at the upper levels.

2 That the MTEC (Teacher ning) program in the Language Arts
continue and that every fort be made to maintain its present
quality.

3. That the School Board and the Bilingual/Bicultural Parent Advisory
Committee, with the assistance.. of the Rough Rock staff, give ,

serious consideration to a plan which would enable Rough Rock to
include at least some of its language arts program, i.e., staff,
materials development, in its regular budget. That, in addition,
they take advantage of outside help such as BIA-Central Office
staff (e.g., Dr. Streiff in testing) and Navajo materials such as
those offered by Rock Point School and'the Navajo Reading Study.

4. That the Rouch Rock administration and the school board become
more actively involved in supporting the ESL curriculum so that
teachers will feel the necessity of including it and of taking
greater responsibility for it. If the program is to succeed, it
is essential that the teachers feel that administrators and School
Board members agree on the necessity of English for the Children
in order that the school may achieve its goal of true bicultural
education.

5. That the school's curriculum be reevaluated often as to its rela-
tionship to Rough Rock's goals and that in- service training con-
tinue to raise the level of both aides and teachers in their use
of this curriculum.

6. That more adequate provision be made for the school's English-
dominant children, especially in the area of reading.

4 1
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7. That heavy emphasis be placed on improving the school's Reading'
Program, with emphasis on the necessity of oral work as a pre-

lude to English reading for second language speakers. Help is

needed in the use of the Miami Linguistic Readers, now being
used in phases II and III.

8. That as much support as' possible be given to the Navajo language
and culture curriculum at Rough Rock, so that it may grow in

effectiveness. Every effort should be made to complete the
Navajo Language curriculum as soon as possible so that teachers
may have some direction in this area. Short of completion, it

is suggested that teachers be given what has been done so far.

9. That the School Board, theBilingual/Bicultural Parent Advisory
Committee, and the Rough Rock staff address themselves_ to the

problem of staff turnover. It is a serious deficiency (in all

Indian schools). Staff, developnent is an important underlying

concept of the school and it is difficult to'step into the Rough
Rock program and adjust from other schools. Continuity in staff

is essential to achieving a really successful program.

10. That the school function as an harmonious unit so that'vital.
energy is not wasted. Every school has its internal stress and

a school which has a culturally mixed staff and a curriculum to
develop for which there is no prototype is indeed heavily strained.
But persistent attempts at communication, at a common definition

of purpose and cooperation should help.

,Finally, a small tribute to the Rough Rock staff. Rough Rock has,

since its inception, fired the imagination of exceptional people and
attracted many of them to its staff. At the present time, as in the past,

-there are pedfle of unusual ability and dedication at the school--both
Anglo and Navajo. It made the visit..a pleasure.

Many thanks to the administration staff who used up three days of

their valuable time showing us the program. In my case this was George

Mitchell, Principal of the High School. Yqur help was very much appreci-

ated.

Evelyn Bauer
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Evaluation Findings

Rough Rock is truly a community school, strongly supported by and

involved with the Navajo Community in which it is located. This involve-

ment is one of conservativism, Serving and preserving the traditions of

the clan. The Out:of-Class Activities strongly reflect this involvement,

showing its gifts of strength in the programs and sometimes appearing as

obstacles to be overcome.

Chart No. 1 illustrating the achievement in the 19 out-of-class activi-

ties components shows 15 of them rated at 50% or better, fourteen at 60%

or better, ten at 70% or better and 9 at 75% or better. This is a some-

what better achievement than the best Bureau school evaluated for out-of-

class activities thus far. This generally fine achievement shows up well

in Chart No. 2 illustrating the rates of fulfillment of basic human needs

fulfillment reasonably well balanced around a mean of 64.5%. The lowest

fulfilllment rate is 54.1% for self fulfillment or esthetic needs and the

highest is 73.8% for Social Needs.

The relatively high fulfillment rates for the Ego and Social Needs is

viewed as a reflection of the strong community input and the supportive

"Human Development" program.

More specifically, those aspects of components Which tend to improve the

general needs fulfillment profile are:

foi: Self Fulfillment (a) Activities Planning
(b) Dorm Facilities
(c) Recreation Programs
(d) Counseling (Human Development)

and (e) Special Education

for Ego Needs (a) Activities Planning
(b) Dorm Facilities
(c) Dorm Staff
(d) Home Community as Sponsors
(e) Ed. Needs of Students' Home Community

(f) Recrfiation Programs

(g) Counseling
SOcial Education C\

(i) Food Services
and (j) }Student Employment

for Social Needs (a) ActivitieS Planning
(b) School as a part of the Community
(c) Community as School Sponsors
(d) Ed. Needs of Home Community
(e) Special Education

and (f) Food Services

4 4
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for Safety, Security Needs (a) Dorm Staff

(b) Students' Home Community as Persons
and (c) Food Services

for Physicological Needs- (a) Activities Planning
(b) Dorm Facilities
(c) Dorm Staff
(d) Recreation Programs

and (e) Counseling

On the otherhand, those out-or-class activities components which need
improvement and so to increase the fulfillment of basic needs which will
result in better educational, personal and social developmental achieve-
ments among students are: '

for Self Fulfillment Needs ... (a) Dormitory Staff
(b) Student Government
(c) Student Stores

/---- and (d) Sports Programs

for Ego Needs (a) Student Government
and (b) Sports Programs

for Social Needs (a) Student Government
and (b) School Social Work

for Safety, Security Needs '(a) Activities Planning
(b) Dorm Facilities
(c) Student Behavior

and (d) Student Government
- - '

for Physiological Needs (a) Student Government
(b) Sports Programs

and (c) Food Services

Refere ce to Table No. 1 under the component(s) named will lead you to0
specifi indicators of what can be done to improve. The word "indicators"
is used,because conceptually there is and should be a great deal of flexi-
bility, ingenuity and innovation in the planning and implementation of
ideas for improvement.

Example: The student stores program has a relatively high potential for
meeting self fulfillment needs (81) but a fairly low rate of accomplish-
ment for doing as (34.6%). Let us look at Table No. 1, page 10 and 11 to
see why.

We find the following: The school has a store for students to purchase
a relatively few items. But the store is not operated 12y students. Stu-
dents are permitted f5 help with the sales-Et are not compensated for
this in any way except la adding experience and a minimum of training.
A minimum of the stores sales profits go taZia student operated programs.
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More go to school operated programs. A minimum of fund raising is per-

mitted through the stores faci es. (Underlining=for the purpose

of emphasizing key idea terms and phrases.).

Thus we suggest for this single consideration, as an,example: (1) That

more items such as those identified in Table No. 1 and others of student

choosin be obtained for display and sale at the staent store which

s o be placed under student management with faculty monitoring and

supervision. Students who work at the store might receive some kind of

compensation for so doing. This should take the form of special recogni-

tion, special privilege, pay in a token economy system or actual money

payment for hours of service. Increase of student training should go.

along with the increased involvement of students in the operation of the

student store.

All of the sales profits could go,to student operated programs and the

store might be turned over to special groups for fund raising for a set

period of time. This shbuld be decided upon by the student store commit-

, tee or the student government if it is decided that the student store

will be sponsored or managed under the egis of the student government.

These are some ideas made evident by,that chart findings on how the self

fulfillment needs may be better fulfilled through a "beefing up" of the

,0 'student store program at Rough Rock.

Use this example to proceed to the many other findings and suggestions of

this report.
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Student Problems and Needs Fulfillment

ti

1;bveral sources were tapped to arrive at student problems and their
priorities. There are, as expected, different problem emphasis between
elementary and high 'school students. Therefore, these may best be
listed separately.

High School Student Problems:

Priority,

1. Low expectancy of later life success
2. Poor participation
3. Low initiative
4. Under achiever
5. School dropout
6. Rudeness
7.. Alcdhol abuse
8. Pregnancy school age parenthood

Ele mentary Student Problems:

--1'
Priority

1. Hearing.
2. Sight
3. Under achiever
41Personal development lack of self pride
5. Low expectancy of later life success
6. Identity problems - poor self esteem
7. School dropout
8. Poor participation
9. Passivity
10. Unable to give of self
11. Poor physical development

The strengths of students were listed and, in some instances appear to
contradict the judgement relating to problems. This should not be dis-
turbing or distracting. It is quite possible to have pronounced strengths
and weakness in the same general area in a given population. It is impor-
tmat to determine why one or the other so that we may use the answer in
our plans to improve our educational and developmental offerings.

These strengths were:

1. Sharing
2. Compassion
3. Helping
4. Independence
5. Endurance
6. Cooperation

7.. Eagerness to learn 4 7
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This evaluator observed evidence of some of these strengths during his

three days at the school site.

Table No. 4, Relationship of Problems to Needs, attempts in a general
way to classify problems according to. their relationship. with needs

fulfillqient. That is, itis to be expected that insufficiency of needs
fulfillment results in the precipitation of problems; or enhances, com-

plicates, or deepens problems that already exist. On the other hand,

basic human needs adequately met in a way that is properly minimum.
While table No. 4 is an over-simplification if applied without other
consideration, it can be considered a general guideline for use with
the data contained in the other,tables and charts of this report.

On the other hand, the above noted strengths may also be related to
Needs Fudfillment adequaa.

Relative to specific problems, (see table 4) although in the Physiogical
Needs area there appear to be only boy-girl relationships ending in ,

school age parenthood for high school students and poor physical develop-
ment for elementary students, sight and hearing problems could also be

a. result of insufficient satisfaction of physiological needs. CloSer,
determination of the causes is needed so that corrections-,or counter.

bons may be planned.

L imited OCA participation is most frequently the result of feelings of
insecurity and of uncertainty. Personal, iiVidual attention by under-
standing, acception and encouraging staff, rticularly instructional

aides or house parents at the dormitory can help immensely. This means

these employees gust have the time to carry out these functions. A 1/32

or more ratio of these people to students will not provide this time
sufficiently, especially when housekeeping duties occupy much of their

time.

Minor personaldevelo nt problems and rudeness are frequently manifes-

tations of socia immaturity and to be eTFIEERto some extent among
large groups of individualsjn their developing years. Out-of-tlass

Activities provide a means of learning testing, experiencing and developing

for them. Knowledgeable, understanding staff can expedite this process
by discussion, calling attention, identifying and other means of making

.their charges aware of thenselves in relation to others.

Poor, initiative, insufficient development of identity and inability to
give oE self are closely related as ego problems. Sometimes alcohol -ibuse

is the result of an attempt to establish status and therefore identity

through recognition by others. At other times, and this probably develops
at a later, more masochistic stage, it becomes an attempt to escape the
pain of inadequacies, frustrations, embarrassments, loneliness, failure
and poor future prospects. -

Little has been developed on the causes and methods of adjustment for the
classical under-achiever, the individual who apparently has,all the require-

ments for success but repeatedly fails. Nbtivation appears to be one of

4n
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the major lacking factors. The acquisition or inculcation of motivation
isundoubtedly done relatively simply for some individuals. For others,
on the other hand, it appears to be most complicated and difficult,
depending upon the patterns of the individuals life experiences. Another
way of putting it -- depending upon how well and hew well balanced his
basic human needs have been met. We believe motivation is strongly tied
to Ego Needs and that much can be done to improve motivation and achieve-
ment by ample implementation ofthose out-of-class activities which pro-
vide sItitfaction of ego and esthetic needs. Sports and recreation are
among such activities.

As Maslow points out in his hieraF,chy, Ego Need Fulfillment is in a sense,
a prequisite to the adequate satisfaction of Es.thetic Needs. Thus, to
eradicate under-achievement, more success is to be expected if first the
ego requirements are supplied, then topped of with those activities which
meet the esthetic needs. (See Table No. 1 for these activities.)
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INDEX, TABLE NO. 1
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c
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c
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c
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c
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c
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c
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c
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c
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p
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c
i
l
i
t
i
e
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:

D
O
R
M
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M
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h
e
r
e
 
a
r
e
 
a
d
e
q
u
a
t
e
 
a
n
d
s
u
i
t
a
b
l
e
 
d
o
r
m
 
f
a
c
i
l
i
t
i
e
s

t
p
 
c
a
r
r
y
 
o
u
t
 
a
n
 
a
c
t
i
v
l
t
i
e
s
 
p
r
o
g
r
a
m
,

i
n
v
o
l
v
i
n
g

a
i
l
 
t
h
e
 
s
t
u
d
e
n
t
s
 
i
n
 
t
h
e

c
J
o
r
i
n
i
t
o
r
i
e
s
.

a
.

T
h
e
 
d
o
r
m
i
t
o
r
y
 
i
s
 
s
u
i
t
a
b
l
y
 
a
r
r
a
n
g
e
d
a
n
d
e
q
u
i
p
p
e
d

t
o
 
p
r
o
v
i
d
e
 
c
o
n
t
i
g
u
o
u
s
 
r
o
o
m
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r
r
a
n
g
e
m
e
n
t
w
h
i
c
h

-
I

w
i
l
l
 
f
o
s
t
e
r
 
a
n
 
a
t
m
o
s
p
h
e
r
e
 
o
f
.
 
f
a
m
i
l
y
 
l
i
v
i
n
g
.

D
.

T
h
e
 
d
o
r
m
i
t
o
r
y
 
i
s
 
e
q
u
i
p
p
e
d
 
w
i
t
h

c
o
m
m
u
n
i
c
a
t
i
o
n
s

m
e
d
i
a
 
w
h
i
c
h
 
w
i
l
l
 
h
e
l
p
 
a
s
s
u
r
e
 
s
a
f
e
t
y

o
f
 
s
t
u
d
e
n
t
s
,

c
o
n
v
e
n
i
e
n
c
e
,
 
t
i
m
e
 
s
a
v
i
n
g
 
a
n
d
 
e
f
f
i
c
i
e
n
c
y

o
f
 
d
o
r
m

s
t
a
f
f
,
 
f
a
c
i
l
i
t
a
t
e
 
c
o
m
o
u
n
i
c
a
t
i
o
n
 
b
e
t
w
e
e
n

s
t
u
d
e
n
t
s

a
n
d
 
b
e
t
W
e
e
n
 
s
t
u
d
e
n
t
s
 
a
n
d
 
s
t
a
f
f
.
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D
o
r
m
s
 
a
r
e
 
e
q
u
i
p
p
e
d
 
w
i
t
h
 
r
o
o
m
 
t
o
 
r
o
o
m
 
t
o

c
e
n
t
r
a
l
 
d
o
r
m
 
A
d
m
i
n
i
s
t
r
a
t
i
v
e

o
f
f
i
c
e
 
i
n
t
e
r
c
o
m
.

(
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)

D
o
r
m
s
 
a
r
e
 
e
q
u
i
p
p
e
d
 
w
i
t
h
c
l
o
s
e
d
-
c
u
r
c
u
i
t
 
T
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V
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m
o
n
i
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e
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D
o
r
m
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r
e
 
e
q
u
i
p
p
e
d
 
w
i
t
h
 
i
n
s
i
d
e
 
m
a
i
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o
r
m
s
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r
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e
q
u
i
p
p
e
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r
 
C
o
e
d
 
l
i
v
i
n
g
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o
r
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a
v
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s
p
a
c
e
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n
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e
q
u
i
p
m
e
n
t

f
o
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f
a
m
i
l
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d
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n
i
n
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m
s
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s
t
u
d
e
n
t
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p
r
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v
i
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a
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o
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c
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t
h
r
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o
u
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i
t
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u
i
t
a
b
l
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o
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i
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c
c
o
r
d
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o
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c
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p
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p
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p
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p
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p
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(
2
)

3
0
 
-
 
4
0
 
s
t
u
d
e
n
t
s

(
3
)
.
 
4
0
 
-
 
S
O
 
s
t
u
d
e
n
t
s

(
4
)

S
O
 
-
 
6
0
 
s
t
u
d
e
n
t
s

(
5
)

6
0
 
-
 
7
0
 
s
t
u
d
e
n
t
s

(
6
)

7
0
 
-
 
8
0
 
s
t
u
d
e
n
t
s

(
7
)

8
0
 
-
 
9
0
 
s
t
u
d
e
n
t
s

.
(
8
)

9
0
 
-
 
1
0
0
 
s
t
u
d
e
n
t
s

(
9
)

1
0
0
 
-
 
1
5
0
 
s
t
A
d
e
n
t
s

(
1
0
)

O
v
e
r
 
1
S
0
 
s
t
u
d
e
n
t
s

k
.

R
o
o
m
s
 
a
r
e
 
l
o
c
k
a
b
l
e
.

1
.

R
o
o
m
s
 
p
r
o
v
i
d
e
 
s
p
a
c
e
 
f
o
r
 
p
r
i
v
a
c
y
:
.

m
.

R
o
o
m
s
 
p
r
o
v
i
d
e
 
s
p
a
c
e
 
f
o
r
 
s
a
f
e
-
k
e

i
n
g
 
o
f
 
p
e
r
s
o
n
a
l

p
o
s
s
e
s
s
i
o
n
s
.

n
.

R
O
D
=
 
o
r
 
d
o
r
m
s
 
a
r
e
 
e
q
u
i
p
p
e
d
 
f
o
r
 
s
t
u
d
e
n
t
 
i
n
d
u
l
g
e
n
c
e

h
o
b
b
i
e
s
.

o
.

R
o
o
m
s
 
h
a
v
e
 
s
u
i
t
a
b
l
e
 
l
i
g
h
t
i
n
g
 
t
o
 
m
e
e
t
 
s
t
a
n
d
a
r
d
s

r
e
q
u
i
r
e
m
e
n
t
s
 
a
n
d
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p
r
o
g
r
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n
e
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.
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S
t
u
d
e
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r
e
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e
c
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p
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e
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b
e
 
e
x
p
e
c
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f
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i
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v
i
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1
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-
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.

r.
D
o
r
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s
 
h
a
v
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e
 
r
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o
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s
.
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l
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b
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t
.

S
t
u
d
e
n
t
s
 
h
a
v
e
 
a
c
c
e
s
s
 
i
n
 
d
o
r
m
 
t
o
 
c
o
u
n
s
e
l
i
n
g
 
s
e
r
v
i
c
e
s

f
r
o
m
,
B
I
A
,
 
S
t
a
t
e
 
p
r
o
f
e
s
s
i
o
n
a
l
l
y
 
q
u
a
l
i
f
i
e
d
 
c
o
u
n
s
e
l
o
r
s
.

u
.

D
u
r
i
n
g
 
n
o
n
-
s
c
h
o
o
l
 
h
o
u
r
s
,
 
s
t
u
d
e
n
t
s
 
h
a
v
e
 
r
e
a
d
y

a
c
c
e
s
s
 
t
o
 
h
e
a
l
t
h
 
s
e
r
v
i
c
e
s
 
i
n
c
l
u
d
i
n
g
 
n
u
r
s
e
s
,

d
o
c
t
o
r
 
a
n
d
 
h
o
s
p
i
t
a
l
.

v
.

S
t
u
d
e
n
t
s
 
h
a
v
e
 
a
c
c
e
s
s
 
t
o
 
p
r
o
f
e
s
s
i
o
n
a
l
 
s
c
h
o
o
l
 
s
o
c
i
a
l

w
o
r
k
 
s
e
r
v
i
c
e
s
 
d
u
r
i
n
g
 
o
u
t
-
o
f
-
c
l
a
s
s
 
h
o
u
r
s

w
.

R
o
o
m
s
 
a
r
e
 
e
q
u
i
p
p
e
d
 
w
i
t
h
 
a
i
r
 
c
o
n
d
i
t
i
o
n
e
r
s

x
.

R
o
o
m
s
 
a
r
e
 
a
d
e
q
u
a
t
e
l
y
 
h
e
a
t
e
d
 
a
c
c
o
r
d
i
n
g
l
y
 
t
o
 
h
e
a
l
t
h

s
t
a
n
d
a
r
d
s
 
(
c
o
n
t
r
o
l
l
e
d
 
t
e
m
p
e
r
a
t
u
r
e
,
 
h
u
m
i
d
i
t
y

e
'
"

c
o
n
t
r
o
l
,
 
e
t
c
.
)

L
a
v
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t
o
r
y
 
e
q
u
i
p
p
e
n
t
 
p
r
o
v
i
d
e
s
 
s
t
o
o
l
 
f
o
r
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o
r
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s

L
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v
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e
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i
p
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t
 
p
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s
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o
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l
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s
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v
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i
p
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p
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l
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r
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q
u
i
p
m
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n
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p
r
o
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i
d
e
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o
o
l
 
f
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r
 
1
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r
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s
s
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p
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r
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f
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r
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r
 
l
e
s
s

L
a
v
a
t
o
r
y
 
p
r
o
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r
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p
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i
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r
 
b
a
t
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f
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1

z
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p
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p
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c
t
i
o
n
a
l
 
A
i
d
e
'
a
t
 
G
S
/
3
 
a
n
d
 
a
d
v
a
n
c
e
 
a
c
c
o
r
d
i
n
g
 
t
o

.
m
e
r
i
t
 
t
o
 
G
S
/
4
 
a
n
d
 
b
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S
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c
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n
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A
i
d
e
.
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p
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C
.
1
1
1
0
t
b
e
r

o
f
 
s
t
u
d
e
n
t
s
 
p
e
r
 
I
n
s
t
r
u
c
t
i
o
n
a
l
 
A
i
d
e
,

t
h
a
n
 
I
S
 
b
u
t
 
l
e
s
s
 
t
h
a
n
 
2
0
.

D
.

N
b
m
b
e
r
'
o
f
 
s
t
u
d
e
n
t
s
 
p
e
r
 
I
n
s
t
r
u
c
t
i
o
n
a
l
 
A
i
d
e
 
i
s
 
l
e
s
s

.

t
h
a
n
 
3
0
 
b
u
t
 
m
o
r
e
 
t
h
a
n
 
2
0
.

E
.

N
u
m
b
e
r
 
O
f
 
s
t
u
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e
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t
s
 
p
e
r
 
I
n
s
t
r
u
c
t
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o
n
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l
 
A
i
d
e
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s
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r
e
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h
a
n
 
3
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.
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b
e
r
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A
i
d
e
s
 
p
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l
i
t
t
l
e
 
a
d
u
l
t
 
S
u
p
e
r
v
i
s
i
O
n
.

1
2
.

T
h
e
 
s
t
u
d
e
n
t
 
g
o
v
e
r
n
m
e
n
t
 
s
u
f
f
e
r
s
f
r
o
m
o
v
e
r
c
o
n
t
r
o
l
 
b
y

a
d
m
i
n
i
s
t
r
a
t
i
o
n
.
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.

S
c
h
o
o
l
 
h
a
s
 
a
 
s
t
u
d
e
n
t
 
s
t
o
r
e
$
.
.

2
.

S
t
o
r
e
 
h
o
u
r
s
 
m
e
e
t
 
n
e
e
d
s
'
o
f
 
s
t
u
d
n
e
t
s
.
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3
.

S
t
o
r
e
 
h
o
n
o
r
s
 
a
n
d
 
i
s
 
r
e
i
m
b
u
r
s
e
d
 
f
o
r
 
b
e
h
a
v
i
o
r

m
o
d
i
f
i
c
a
t
i
o
n
-
 
p
r
o
g
r
a
m
 
t
o
k
e
n
s
.
 
'
(
T
o
k
e
n
e
c
o
n
o
m
y
)

4
.

S
t
o
r
e

l
o
c
k
 
i
n
c
l
u
d
e
s
:

a
.

C
a
n
d
y
,
 
p
o
p
,
 
c
o
o
k
i
e
s

b
.

O
t
h
e
r
 
b
a
k
e
r
y
 
o
r
 
f
o
o
d
 
p
r
o
d
u
c
t
s

c
.

T
o
i
l
e
t
 
s
u
p
p
l
i
e
s
,
 
a
r
t
i
c
l
e
s

d
.

C
l
o
t
h
i
n
g
 
s
u
p
p
l
i
e
s
 
s
u
c
h
 
a
s
 
T
-
s
h
i
r
t
s
,
 
p
u
l
l
-
c
a

k
n
i
t
 
s
h
i
r
t
s
 
a
n
d
 
s
p
o
r
t
 
s
o
c
k
s
.

e
.

C
l
o
t
h
i
n
g
 
s
u
p
p
l
i
e
s
 
s
u
c
h
 
a
s
:

(
1
)

B
o
y
'
s
,
 
g
i
r
l
'
s
 
s
h
o
e
s

(
2
)

B
o
y
'
s
,
 
g
i
r
l
'
s
 
b
o
o
t
s

(
3
)

B
o
y
'
s
,
 
g
i
r
l
'
s
 
u
n
d
e
r
 
c
l
o
t
h
i
n
g

4
-10-

*al

(4/

X
=

 =
=

L
7

01=
1

r
o
e
 
i
e
m
a
H *
 
Y
e
s
 
S
c
o
r
e

N
(
N
.
4
0
0
)

.
.

O

1
:
7
=
-
i
s
=
a

al,, C
O

I

p' D
D

 .0'

0' co.°
cs e=

 ca f

x=
=

=
=

,,i

=
a us s=

a7

*
E
x
c
e
p
t
i
o
n
 
f
o
r
 
1
2
.
'

S
C
O
R
E
S

-
1
4

1
5

1
2

3
4
1
S
*
6

7
8

9
1
0

7
;
.
1

1
2

1
3

4
 
-
 
6

.

4
 
-
 
6

4

c
.

,

.
.

4
 
-
 
6

4
 
7
 
6

1
 
-
 
3
-

-
.

1
 
-
 
3

1
 
-
 
3

c
-

1
 
-
 
3

1
-
-
-
-
.
-
-

.
-
-

1
 
-
 
3

.
.
.
.
.
-
-

1
 
-
 
3

1
 
-
 
3
 
:

.
.

1
3

.
.
,

1
 
-
 
3

r
 
-
 
3

,
,
.

-
k

yP5 c
0

J.T

1
"e'..

V

'.



f
.

g
.

h
.

B
o
y
'
s
,
 
g
i
r
l
'
s
 
b
l
o
u
s
e
s
,
 
s
h
i
r
t
s
 
.

B
o
y
'
s
,
 
g
i
r
l
'
s
 
s
k
i
r
t
s
,
 
s
l
a
c
k
s

B
o
y
'
s
,
 
g
i
r
l
'
s
 
j
a
c
k
e
t
s

G
i
r
l
'
s
 
d
r
e
s
s
e
s

C
o
s
m
e
t
i
c
s
 
a
n
d
 
s
u
p
p
l
i
e
s
.

S
c
h
o
o
l
 
s
u
p
p
l
i
e
s

T
o
y
s
 
-
 
g
a
d
g
e
t
s
 
.
;
 
j
e
w
e
l
r
y

S
.

S
t
o
r
e
 
i
s
s
r
u
n
 
b
y
 
s
t
u
d
e
n
t
s
 
w
h
o
l
l
y
.

6
.

S
t
o
r
e
 
d
i
s
p
l
a
y
s
 
a
n
d
 
s
e
l
l
s
 
s
t
u
d
e
n
t
 
p
r
o
d
u
c
e
d
 
a
r
t
.

w
o
r
k
.

7
.

S
t
u
d
e
n
t
s
 
r
e
c
e
i
v
e
 
t
r
a
i
n
i
n
g
 
i
n
 
b
u
s
i
n
e
s
s
 
o
p
e
r
a
t
i
o
n
s

b
e
f
o
r
e
 
a
n
d
 
d
u
r
i
n
g
 
t
h
e
i
r
 
i
n
v
o
l
v
e
m
e
n
t
 
i
n
 
s
t
u
d
e
n
t

o
p
e
r
a
t
e
d
 
s
t
o
r
e
.
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8
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F
a
c
u
l
t
y
 
a
d
v
i
s
o
r
 
i
s
 
p
e
r
m
a
n
e
n
t
l
y
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s
s
i
g
n
e
d
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o
 
s
t
o
r
e

o
p
e
r
a
t
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o
n
 
r
u
n
 
b
y
 
s
t
u
d
e
n
t
s
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N
e
t
 
p
r
o
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i
t
s
 
f
r
o
m
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r
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s
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l
e
s
 
g
o
 
t
o
 
i
n
d
i
v
i
d
u
a
l

s
t
u
d
e
n
t
s
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o
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t
s
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r
o
m
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o
r
e
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e
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t
u
d
e
n
t
 
o
p
e
r
a
t
e
d
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r
o
V
a
m
s
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P
r
o
f
i
t
s
 
f
r
o
m
 
s
t
o
r
e
 
s
a
l
e
s
 
g
o
 
t
o
 
s
c
h
o
o
l
 
o
p
e
r
a
t
e
d

p
r
o
g
r
a
m
s
.

Y
e
s
 
S
c
o
r
e

S
C
O
R
E
S

(
N
O
,
.
 
0
)

-
 
Y
l
a

N
O

L
I
M
C
C
A
D

2
 
3
7
S
 
6
 
7
 
3
 
9
 
1
9

1
1

k
.

1
3
 
i
r
4

1
:

/
-
7
:
=
3
 
F
=
2
0
1
 
-

1
7
=
1
 
=
m
g
 
=
H
i

3

rpm
 Ica so. /N

-j.
3

L
7=

1 I=
1 =

11X
1.-

gt=
 cs =

2E
71

am
s cat Z

:71 -

E
T

 rizs
a=

01

/
4
 
d
 
a
r
i
z
z
a
 
=
1
=
2
0
1

1
0
.

S
t
o
r
e
 
o
f
f
e
r
s
 
b
o
o
k
s
 
a
n
d
 
m
a
g
a
z
i
n
e
s
 
f
o
r
 
s
a
l
e
.

L
j

C
Z

A
 C

.7.2
w
a
R
r
1

1
1
.

S
t

e
 
h
a
s
 
c
a
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a
l
o
g
u
e
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o
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p
a
p
e
r
b
o
o
k
s

f
o
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r
d
e
r
i
n
g
.

G
=

.
e
a
 
=
3
4
'
1

1
2
.

S
t
o
r
e
t
 
o
f
f
e
r
s
 
s
t
u
d
e
n
t
 
g
r
o
u
p
s
 
a
 
m
a
n
s
 
o
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f
u
n
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r
a
i
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i
n
g
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Y
e
s
 
s
c
o
r
e

(
N
o
 
-
 
0
)

Y
E
S

:
t
o
o
l
 
a
s
.
g
 
C
o
m
m
u
n
i
t
y
*

1
.

S
c
h
o
o
l
 
c
a
m
p
u
s
 
c
a
n
 
b
e
 
v
i
s
u
a
l
i
z
e
d
 
a
s
 
a
 
c
o
m
m
u
n
i
t
y
,
'

i
.
e
.
,
 
p
e
o
p
l
e
 
l
i
v
i
n
g
 
a
n
d
 
w
o
r
k
i
n
g
 
w
i
t
h
i
n
 
c
e
r
t
a
i
n

g
e
o
g
r
a
p
h
i
c
 
b
o
u
n
d
a
r
i
e
s
,
 
h
a
v
i
n
g
 
i
n
t
e
r
e
s
t
s
 
i
n

c
e
m
m
o
n
,
 
h
a
v
i
n
g
 
s
e
t
 
r
u
l
e
s
 
9
f
 
c
o
n
d
u
c
t
 
f
o
r
 
a
l
l
,

c
o
m
m
o
n
 
a
u
t
h
o
r
i
t
i
e
s
,
 
d
i
v
i
s
i
b
l
e
 
i
n
t
o
 
n
e
i
g
h
b
o
r
h
o
o
d
s
,

f
a
m
i
l
y
 
g
r
o
u
p
s
,
 
e
t
c
.

.
.
-
2
.
-
 
A
s
 
a
 
c
o
m
m
u
n
i
t
y
,
 
t
h
e
 
s
c
h
o
o
l
 
c
a
m
p
u
s
 
p
r
o
v
i
d
e
s
 
l
e
a
r
n
i
n
g

e
x
p
e
r
i
e
n
c
e
 
r
e
l
a
t
i
n
g
 
t
o
`
 
c
o
n
t
r
i
b
u
t
i
v
e
 
c
o
m
m
u
n
i
t
y

l
i
v
i
n
g
.

r

3
.

a
.

T
h
e
 
e
s
t
a
b
l
i
s
h
e
d
 
s
c
h
o
o
l
 
p
r
o
g
r
a
m
 
f
o
r
 
l
e
a
r
n
i
n
g

i
n
c
l
u
d
e
s
 
a
 
p
l
a
h
 
f
o
r
 
l
e
a
r
n
i
n
g
 
a
b
o
u
t
 
c
o
r
m
r
-
i
n
i
t
y

l
i
v
i
n
g
.

b
.

g
o
u
t
 
a
c
c
e
p
t
a
b
l
e
 
s
t
a
n
d
a
r
d
s
 
o
f
 
b
e
h
a
v
i
o
r

4
.

A
l
l
 
s
t
u
d
e
n
t
s
 
b
e
c
o
m
e
 
i
n
v
o
l
v
e
d
 
t
o
 
s
o
m
e
 
e
x
t
e
n
t
 
i
A

.
0
0

t
h
e
 
"
c
o
m
m
u
n
i
t
y
 
l
i
f
e
"
 
e
x
p
e
r
i
e
n
c
e
 
l
e
a
r
n
i
n
g
 
p
r
o
g
r
a
m
.

1

S
.
.
 
S
t
u
d
e
n
t
 
s
e
l
f
 
g
o
v
e
r
n
m
e
n
t
,
 
a
s
 
a
 
p
a
r
t
 
o
f
 
t
h
e
 
c
a
m
p
u
s

c
o
n
r
u
n
i
t
y
,
 
i
n
c
l
u
d
e
s
 
m
e
a
n
s
.
 
t
o
 
a
d
m
i
n
i
s
t
e
r
 
d
i
s
c
i
p
l
i
n
e
.

6
.

S
t
u
d
e
n
t
 
s
e
l
f
 
g
o
v
e
r
n
m
e
n
t
,
 
a
s
 
a
 
p
a
r
t
 
o
f
 
t
h
e
 
c
a
m
p
u
s

c
o
m
m
u
n
i
t
y
,
 
i
s
 
a
c
t
i
v
e
l
y
 
e
n
g
a
g
e
d
 
i
n
 
d
e
f
i
n
i
n
g
 
a
n
d

a
d
v
o
c
a
t
i
n
g
 
s
t
u
d
e
n
t
 
r
i
g
h
t
s
,

7
.

S
t
u
d
e
n
t
 
g
o
v
e
r
n
m
e
n
t
,
 
a
s
 
a
 
p
a
r
t
 
o
f
 
t
h
e
 
c
a
m
p
u
s
 
c
a
u
m
n
i
t
y
,

i
s
 
a
c
t
i
v
e
l
y
 
e
n
g
a
g
e
d
 
i
n
 
c
l
a
r
i
f
y
i
n
g
 
a
n
d
 
r
e
i
n
f
o
r
c
i
n
g

s
t
u
d
e
n
t
 
r
e
s
p
o
n
s
i
b
i
l
i
t
i
e
s
 
a
s
 
r
e
l
a
t
e
d
 
t
o
 
s
t
u
d
e
n
t
 
r
i
g
h
t
s
.

:
c
o
o
l
 
a
s
 
g
 
p
a
r
t
 
o
f
 
t
h
e
,
 
C
o
n
r
a
m
i
t
y
 
i
n
 
w
h
i
c
h
 
i
t
 
i
s
 
L
o
c
a
t
e
d
:

1
.

T
h
e
 
s
c
h
o
o
l
 
f
o
s
t
e
r
s
 
t
h
e
 
e
x
t
e
n
s
i
o
n
 
o
f
 
t
h
e
 
c
a
m
p
u
s

a
s
 
a
 
c
o
m
m
u
n
i
t
y
 
t
o
 
i
n
c
l
u
d
e
 
a
l
l
 
w
i
t
h
i
n
 
t
h
e
 
g
e
o
g
r
a
p
h
i
c

b
o
u
n
d
a
r
i
e
s
 
o
f
 
t
h
e
 
t
o
w
n
 
i
n
 
w
h
i
c
h
 
t
h
e
 
c
a
m
p
u
s
 
i
s

l
o
c
a
t
e
d
.

2
.

T
h
e
 
s
c
h
o
o
l
 
s
t
a
f
f
 
i
n
v
i
t
e
 
t
o
w
n
 
p
e
o
p
l
e
 
t
o
 
p
a
r
t
i
c
i
p
a
t
e
.

a
n
d
 
b
e
c
o
m
e
 
i
n
v
o
l
v
e
d
 
i
n
 
s
c
h
o
o
l
 
i
n
t
e
r
e
s
t
s
 
a
n
d

a
c
t
i
v
i
t
i
e
s
.
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3
.
 
T
h
e
 
t
o
w
n
s
p
e
o
p
l
e
 
a
r
e

r
e
s
p
o
n
s
i
v
e
 
t
o
 
s
c
h
o
o
l
 
i
n
v
i
t
a
t
i
o
n
s

.
 
t
o
 
b
e
c
o
m
e
i
n
v
o
l
v
e
d
 
i
n
 
s
c
h
o
o
l
 
a
c
t
i
v
i
t
i
e
s
.

.

4
.

T
h
e
 
t
o
u
n
s
p
&
p
l
e
 
r
e
g
a
r
d
 
t
h
e
 
s
c
h
o
o
l

w
i
t
h
 
i
t
s
 
s
t
u
d
e
n
t
s

a
s
 
"
o
n
e
 
o
f
 
t
h
e
i
r

c
o
m
m
u
n
i
t
y
"
 
i
n
s
t
i
t
u
t
i
o
n
s
 
f
o
r
 
w
h
i
c
h

t
h
e
y
 
h
a
v
e
 
c
e
r
t
a
i
n
 
r
e
s
p
o
n
s
i
b
i
l
i
t
i
e
s
w
h
i
c
h
 
t
h
e
y

f
u
l
f
i
l
l
 
a
s
 
t
h
e
y
 
d
o
 
f
o
r
 
o
t
h
e
r

c
o
m
m
u
n
i
t
y
 
i
n
s
t
i
t
u
t
i
o
n
s
.

r
m
u
n
i
t
y
 
a
n
d
 
s
c
h
o
o
l

A
d
v
i
s
o
r
y
 
C
o
m
m
i
t
t
e
e
.

S
.

T
h
e
 
r
e
l
a
t
i
o
n
s
 
b
e
t
w
e
e
n
 
t
h
e
 
c
o
.

a
r
e
 
g
o
o
d
.

6
.

T
h
e
r
e
 
i
s
 
a
n
 
a
c
t
i
v
e
 
C
o
m
m
u
n
i
t
y

is
H
o
n
e
 
O
x
a
m
m
i
t
i
e
s
 
A
s
 
S
p
o
n
s
o
r
s
 
o
f
 
t
h
e
 
S
c
h
o
o
l
:

1
.

T
h
e
 
s
c
h
o
o
l
 
a
d
m
i
n
i
s
t
r
a
t
i
o
n
a
c
t
i
v
e
l
y
 
s
o
l
i
c
i
t
s
 
t
h
e
.

i
n
t
e
r
e
s
t
 
a
n
d
 
i
n
v
o
l
v
e
m
e
n
t
 
o
f
 
p
e
r
s
o
n
s

f
r
o
m
 
s
t
u
d
e
n
t
s

h
o
m
e
 
c
o
m
m
u
n
i
t
i
e
s
 
i
n
 
t
h
e
 
s
c
h
o
o
l
s

a
c
t
i
v
i
t
i
e
s
,

p
r
o
g
r
a
m
s
 
a
n
d
 
p
l
a
n
s
.

2
.
'
.
S
c
h
o
o
l
 
s
t
a
f
f
 
p
e
r
i
o
d
i
c
a
l
l
y
v
i
s
i
t
 
s
t
u
d
e
n
t
s

c
o
m
u
i
t
i
e
s
 
f
o
r
 
l
i
a
i
s
i
o
n
 
a
n
d
 
i
n
t
e
r
e
s
t

s
o
l
i
c
i
t
i
n
g

p
u
r
p
o
s
e
s
.

a
.

V
i
s
i
t
s
 
b
y
 
C
o
u
n
s
e
l
,
c
,

b
.

V
i
s
i
t
s
 
b
y
 
S
c
h
o
o
l
 
S
o
c
i
a
l
 
W
o
r
k
e
r

c
.

V
i
s
i
t
s
 
b
y
 
t
e
a
c
h
e
r
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(
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e
c
r
e
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r
o
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r
a
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p
r
o
v
i
d
e
s
 
a
c
t
i
v
i
t
i
e
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t
h
e
 
h
a
n
d
i
c
a
p
p
e
d
 
c
h
i
l
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f
i
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.
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T
h
e
 
H
a
n
d
i
c
a
p
p
e
d
 
P
r
o
g
r
a
m
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a
s
 
o
n
e
 
o
r
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r
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e
c
i
a
l
i
z
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d

s
t
a
f
f
 
m
e
m
b
e
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f
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S
o
c
i
a
l
.
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o
r
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:
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.
 
T
h
e
 
s
e
r
v
i
c
e
s
 
o
f
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n
e
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o
f
e
s
s
i
o
n
a
l
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u
a
l
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f
i
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S
c
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o
o
l
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o
c
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a
l
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r
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l
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l
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t
u
d
e
n
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f
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h
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o
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l
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h
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s
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r
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i
c
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s
 
o
f
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n
e
 
S
c
h
o
o
l
 
S
O
c
i
a
l
 
S
e
r
v
i
d
e

R
e
p
r
e
s
e
n
t
a
t
i
v
e
 
a
r
e
 
a
v
a
i
l
a
b
l
e
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o
 
a
l
l
 
s
t
u
d
e
n
t
s

o
f
 
t
h
e
 
s
c
h
o
o
l
.
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.

T
h
e
 
s
e
r
v
i
c
e
s
 
b
f
 
o
n
e
 
S
c
h
o
o
l
 
S
o
c
i
a
l

W
o
r
k
e
r
b
r
 
o
n
e
 
-

S
o
c
i
a
l
 
S
e
r
v
i
c
e
 
R
e
p
r
e
s
e
n
t
a
t
i
v
e
 
a
r
e
 
a
v
a
i
l
a
b
l
e
 
t
o

a
 
l
i
m
i
t
e
d
 
n
u
m
b
e
r
 
o
f
 
s
t
u
d
e
n
t
s
 
a
t
 
t
h
e

s
c
h
o
o
l
.
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S
o
c
i
a
l
M
o
r
k
 
S
e
r
v
i
c
e
s
 
a
r
e
 
a
v
a
i
l
a
b
l
e
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t
 
t
h
e
 
s
c
h
o
o
l
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y
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o
c
i
a
l
 
W
o
r
k
e
r
s
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r
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o
c
i
a
l
 
S
e
r
v
i
c
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R
e
p
r
e
s
e
n
t
a
t
i
v
e
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r
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n
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m
o
r
e
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o
r
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v
e
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y
 
1
S
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s
t
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d
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n
t
s
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c
h
o
o
l
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.

T
h
e
 
s
c
h
o
o
l
 
p
r
o
v
i
d
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s
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n
e
 
S
o
c
i
a
l
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o
r
k
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A
i
d
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.
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r
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e
s
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o
c
i
a
l
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r
k
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r
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r
 
S
o
c
i
a
l

S
e
r
v
i
c
e
 
R
e
p
r
e
s
e
n
t
a
t
i
v
e
s
.
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S
c
h
o
o
l
 
S
o
c
i
a
l
 
W
o
r
k
e
r
s
 
o
r
 
S
o
c
i
a
l
 
S
e
r
v
i
c
e

R
e
p
r
e
s
e
n
t
a
t
i
v
e
s
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r
o
v
i
d
e
 
c
a
s
e
 
w
o
r
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c
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c
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c
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c
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c
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c
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c
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p
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c
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c
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c
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i
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f
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S
i
t
u
a
t
i
o
n
s

(
S
o
c
i
a
l
)
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.

S
t
u
d
e
n
t
 
b
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a
v
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o
r

I

1
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S
c
h
o
o
l
 
S
o
c
i
a
l
 
W
o
r
k
e
r
r
e
p
r
e
s
e
n
t
s
 
s
c
h
o
o
l
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h
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o
u
r
t
 
c
a
s
e
s
 
i
n
v
o
l
v
i
n
g

s
t
u
d
e
n
t
s
,
.
 
a
c
t
i
n
g
 
a
s

"
f
r
i
e
n
d
 
o
f
 
t
h
e
 
c
o
u
r
t
"
.

1
1
.

S
c
h
o
o
l
 
S
o
c
i
a
l
 
W
o
r
k
e
r
o
r
 
S
o
c
i
a
l
 
S
e
r
v
i
c
e

R
e
p
r
e
s
e
n
t
a
t
i
v
e
 
p
a
r
t
i
c
i
p
a
t
e
s
 
i
n
s
t
a
f
f
i
n
g
s

r
e
l
a
t
i
n
g
 
t
o
 
i
n
d
i
v
i
d
u
a
l
 
s
t
u
d
e
n
t
s
.
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2
.

S
o
c
i
a
l
 
S
e
r
v
i
c
e
 
W
o
r
k
e
r

o
r
 
S
o
c
i
a
l
 
S
e
r
v
i
c
e

R
e
p
r
e
s
e
n
t
a
t
i
v
e
 
c
o
o
r
d
i
n
a
t
e
s
s
t
a
f
f
i
n
g
s
.
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.

T
h
e
 
s
c
h
o
o
l
 
p
r
o
v
i
d
e
s
p
r
o
f
e
s
s
i
o
n
a
l
 
c
o
u
n
s
e
l
o
r
s
 
t
o
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e
e
t
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d
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u
d
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o
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n
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e
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v
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r
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l
 
p
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l
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s
c
h
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o
l
 
p
r
o
v
i
d
e
s
p
r
o
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e
s
s
i
o
n
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l
 
c
o
u
n
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e
l
o
r
s

t
o
 
m
e
e
t
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h
e
 
n
e
e
d
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f
s
t
u
d
e
n
t
s
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r
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d
u
c
a
t
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o
n
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l
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n
s
e
l
i
n
g
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s
c
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p
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p
r
o
f
e
s
s
i
o
n
a
l
 
c
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o
c
a
t
i
o
n
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o
u
n
s
e
l
i
n
g
.
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.
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o
u
n
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l
o
r
s
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r
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a
v
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i
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b
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e
t
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t
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S
.
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o
u
n
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o
r
 
A
i
d
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o
u
n
s
e
l
o
r
s
 
i
n
 
t
h
e
 
d
o
r
m
s
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6
.
.

T
h
e
 
c
o
u
n
s
e
l
o
r
s
 
c
o
n
d
u
c
t
 
g
r
o
u
p
 
s
e
s
s
i
o
n
s
 
b
a
s
e
d

o
n
 
s
t
u
d
e
n
t
 
n
e
e
d
s
 
a
n
d
 
s
o
c
i
a
l
 
p
r
d
b
l
e
m
s
.

7
.

T
h
e
 
c
o
u
n
s
e
l
o
r
s
 
p
e
r
f
o
r
m
 
i
n
d
i
v
i
d
u
a
l
 
c
o
u
n
s
e
l
i
n
g
.

-

8
.

T
h
e
 
c
o
u
n
s
e
l
o
r
s
 
g
i
v
e
 
a
c
h
i
e
v
e
m
e
n
t
 
a
b
i
l
i
t
y
 
a
n
d

a
p
t
i
t
u
d
e
 
t
e
s
t
s
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.

T
h
e
 
c
o
u
n
s
e
l
o
r
s
 
g
i
v
e
 
p
s
y
c
h
o
l
o
g
i
c
a
l
 
d
i
a
g
n
o
s
t
i
c

t
e
s
t
s
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1
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.

T
h
e
 
c
o
u
n
s
e
l
o
r
s
 
p
r
o
v
i
d
e
 
f
o
r
m
a
l
 
t
e
a
c
h
i
n
g
 
o
f

g
u
i
d
a
n
c
e
 
o
r
 
m
e
n
t
a
l
 
h
e
a
l
t
h
 
c
l
a
s
s
e
s
.
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T
h
e
 
c
o
u
n
s
e
l
o
r
s
 
s
e
r
v
e
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s
 
c
o
n
s
u
l
t
a
n
t
s
 
t
o
 
r
e
g
u
l
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r

t
e
a
c
h
e
r
s
 
i
n
 
t
e
a
c
h
i
n
g
 
m
e
n
t
a
l
 
h
e
a
l
t
h
 
p
r
i
n
c
i
p
l
e
s
.
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.

T
h
e
 
c
o
u
n
s
e
l
o
r
s
 
p
r
o
v
i
d
e
 
i
n
s
e
r
v
i
c
e
 
t
r
a
i
n
i
n
g
 
t
o

o
t
h
e
r
 
s
t
a
f
f
 
m
e
t
e
r
s
.

1
3
.

T
h
e
 
c
o
u
n
s
e
l
o
r
s
 
p
e
r
f
o
r
m
 
c
a
s
e
 
s
t
u
d
i
e
s
 
a
n
d
 
i
n
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t
i
a
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e
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a
s
e
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o
n
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r
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n
c
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s
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n
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s
 
a
i
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d
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i
n
g
'
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l
 
p
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o
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r
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c
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c
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n
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2
0
.

,
C
o
u
n
s
e
l
o
r
s
 
a
r
e
.
l
i
c
e
n
s
e
d
.
b
y
 
t
h
e
 
s
t
a
t
e
.

2
1
.

A
l
l
 
C
o
u
n
s
e
l
o
r
s
 
h
a
v
e
 
a
 
B
A
 
d
e
g
r
e
e
 
o
r
 
b
e
t
t
e
r
.

2
2
.

A
1
1
 
S
u
p
e
r
v
i
s
o
r
y
 
C
o
u
n
s
e
l
o
r
s
 
h
a
v
e
 
a
 
M
a
s
t
e
r
'
s

d
e
g
r
e
e
 
o
r
 
b
e
t
t
e
r
.

2
3
.
 
A
l
l
 
C
o
u
n
s
e
l
o
r
s
 
h
a
v
e
 
a
t
 
l
e
a
s
t
 
1
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h
o
u
r
s
 
i
t

u
n
i
v
e
r
s
i
t
y
 
g
u
i
d
a
n
c
e
 
a
n
d
 
c
o
u
n
s
e
l
i
n
g
 
c
r
e
d
i
t
s
.

2
4
.

C
o
u
n
s
e
l
o
r
s
 
p
r
o
v
i
d
e
 
p
u
b
l
i
c
 
r
e
l
a
t
i
o
n
s
 
c
o
n
t
a
c
t

w
i
t
h
 
p
a
r
e
n
t
s
,
 
c
l
u
b
s
,
 
i
n
t
e
r
e
s
t
e
d
 
c
i
t
i
z
e
n
s
,
 
a
n
d

o
t
h
e
r
s
.

2
5
.

C
o
u
n
s
e
l
o
r
s
 
p
r
o
v
i
d
e
 
c
o
n
s
u
l
t
a
n
t
 
s
e
r
v
i
c
e
s
 
o
n
 
s
c
h
o
o
l

c
u
r
r
i
c
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irtY,
Ph-sioloOcal

Needs
Problems

1. Air - (humidity, quantity)
unonary- (health)

low disease resistance
2. Space

Contagious disease,
3. Food - Nutrition

Over-under weight, other dietary
diseases, contributive
behavior

4. Recreation -Rest .

Tiredness, apathy, low
competitiveness, low achievement

Elimination
Gastro 7 Intestinal ailments;

,15. Exercise

7. Sex

Needs

secondary ailments

Physical development

Boy - Girl relationships
-pregnancy parenthood
-alcohol abuse related
-identity related

Safety Security

Protection Against:
1. Physical Danger

Problems

Accidents
Injuries

Cuts

Bruises
Maiming

ai.2,121
Rear ing

7771tDamage
Related behavior

2. Threat
Related behaviorFrustration
Theft

Ego-centricity
Criminal -like behavior retie.
to property

OCA participation limited

G5



3. Deprivation
a. of life supporting

requirements

b. of human rights

.
Loss by theft or destruction

of possessions

-81-

Preoccupation
Resort to fantasy

Resort to alcohol and drugs

Project ion

Prevarication

Cheating
Militant retaliation,

gang "warfare" and destruction

Hostility

Social

Needs
Problems

1. Love, and affection

2. Friendship (interpersonal

relationships)

3.' Giving/Receiving

4. Peer acceptance

5. Belonging (group

identification)

PLI".1)na421"maesis re_a

Nostalgia - behavior

Rudeness

Relationship difficulties
(inability to gain and keep

friends)

Social values - poor guidelines

and other behavioral inter-

personal conflicts.

Fighting with others (tendency

toward crimes againstTersons).

Over or under aggressiveness;

Selfishness
Over-generosity
Identity problems

relating to

group or other individuals.

Poor ability to feel deeply

about other individuals.

Sadistic tendencies.

/ Needs

1. -Self-esteem

2. Self-confidence

O

Identity

Under aggressiveness-(non-

competitiveness)



-82-

3. Independence and regard by
others of need for privacy_
both physical and psychologic-
al.

4, Achievement with recognition

S. Status recognition

6. Pspect-from others

Initiative

Poor motivation
Passivity
Social and academic retardation

Destructive tendencies
Alcohol and drug abuse

Masochistic tendencies and
behavior.

Enuresis, encopresis
Suicidal tendencies and attitudes
Withdrawal from social involve-
ment.

Extroversion
Introversion
Inability to give of self.

Esthetic or Self Fulfillment
Needs

Creativity

Self - actualization (potential
fulfillment)

Self-understanding

Self-control and direction

Problems

Under- achievement

Passivity

Poor initiative

Poor finisher although may be
eAellent in starting.

Small circle negotiator (inability
to set goals or,directions
then strive against frustrations
to achieve them).

Inability to understand others,
thus inability to relate other
thah superficially or in terms
of generalities and prejudices -

inability to empathize.
'Drop-outs

Low .rater -life success prospect
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Physiological

Needs
Problems

1. Air - (humidity, quantity)

2. 'Space

3. Toed - Nutrition

;

4. Recreation -Test

5. Elimination

b. Exercise

7. Sex

Pulmonary (health)

Colds - low disease resistance

Contagious disease,

Over-under weight, other

diseases, contributive

behavior

Tiredness, apathy, low

competitiveness, low achievement

Castro 7 Intestinal ailments;

secondary ailments

Physical development

B- - Girl rela 16nshr t

71211.ZLiLz.221212122
-aTeeholablis
-identity related

Safety - Security

Needs
Problems

Protection Against:
1.' Physical Danger °

2.' Threat
Frustration

'88

Accidents
Injuries

Cuts
Bruises
Maiming
Si !ht

Hearing
Psychic Damage

Related behavior

Related behavior

Theft
Ego-centricity
Criminal-like

behavior related

to property
OCA participation. imited

Vrimpowl

, 4
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3. Deprivation
a. of life supporting

requirements
b. of humm rights

4. Loss by theft or destruction
of possessions

Preoccupation
Resort to fantasy
Resort tq alcohol and drugs
Projection

Prevarication

Cheating

Militant retaliation,
gang "warfare" and destruction

HoStility

Needs

1. Love and affection

2. Friendship (interpersonal
relationships)

3. Giving/Receiving

4. Peer acceptance

S. Belonging (group

identification)

Social

Problems

Personal development
Enuresis related

Nostalgia - behavior
Rudeness

RelatiOnship difficulties
(inability to gain and keep
friends)

1 Social values - poor guidelines
and other behavioral inter-
personal conflicts.

(s

Fighting with ethers (tendency
toward crimes against persons).
Over or under aggressiveness.

Selfishness

Over-generosity
,Identity problems relating to

group or other individuals.
Poor ability to feel deeply
about other individuals.

Sadistic tendencies.

Ego
Needs

Problems

1. Self-esteem
Identity

2. Self-confidence
Under aggressiveness'(non-
competitiveness)

ti

2
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3. Independence and, regard by

others of need for privacy
both physical and psychologic-
al.

4. Achievement with recognition

S. Status recognition

6. Respect from others

Initiative

Poor motivation

Passivity
Social and academic retardation

Destructiv6-tehdencies
Alcohol and drug abuse

t*lsochistic tendencies and

behavior.,

Enuresis,-encopresis
Suicidal tendencies, and attitudes
Withdrawal from social involve-

ment.
Extroversion
Introversion
Inability to give of self. '

Esthetic or Self Fulfillment

Needs
t

Problems

Creativity

Self-actualization (potential
fulfillment)

Self-understanding

Self-control and direction

Under-achievement

Passivity

Pe9r initiative

Poo; finisher .although 'may be

excellent in starting. .

Small circle negotiator (inability
to set goals or directions
then strive against frustrations
to achieve them).

Inability to understand others,
'ttuz inability to relate other
than superficially or in terms

of generalities and prejudices-
inability to empathize.

41442=43....
Low later-life success prospect
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TABLE No. 3

OUT OF CLASS ACTIVITIES BY NEEDS

*(1) = Potential
(2) = Achievement

(3) = % of.Potential

achieved.

SELF FULFILL\ ENT EGO t SOCIAL ! SAFETY I PHYSIOLOGICAII _TOTALS

(1)* 27.0 57.0 54.0 66.4 37.3 741.5
(2) 22.5 57.0 48.5 36.0 30.0 194.0

(3) 83.3%
7....nna, 1,..,.1,,mv,,,

100.0% 89.8% 54.5% 80.0% 81:5% = Mean

4.5 12.0 81.0 42.0 150.0 289.5

4.5 12.0 49.0 17.0 135..0 217.5

100.0% 100.0% 60.5% 40.5% 90.0% 78.2% - Mean

1.5 6.0 1 0.0 60.0 2.5

.5

33.0%

0.0

5.aI83.3% N.A.

45.0
75.0%

37.5
71.4%

SlUDENT BEHAVIOR DISCIPLINE
I l.0 i. I
20 0:0- 0.0 0.0 0.0

22.2% ski A. N. A.. 0.0% N.A.

STUDENT GOVERNMENT

8.0 62.0 3.5 6. (7 v
A .vA

25,.4% 50.4%
I

25.9% 83.3% 0.0%

STUDENT STORES

120.0

88.0
65.7% = Mean

2.0

11.1% Mean

1-1759.5
27.0% Mean,

81.0 0.0 0.0 0.0 0.0 8t.0 --N,,.,

28".-0 0.0 0 :0 0.0 0.0 28.0

T 34.6% N.A. N.A. N4,A. N.A. 34.6% = Mean
"em.....-se r . ........

0.0

0.0
N.A.

77.0

45.0
62.5%

0.0
0.0
N.A.

o.a
0.0
N.A.

12-.0

45.0
62.5% = Mean

0.0

0.0

SCHOOL AS A PAR. OF THE CMUNITY IN-WHICH LOCATED
0.0, 0.0 ,#.0 0.0 .0.0 54.0

0.0 0.0 54.0 0.0 0.0 54.0

N.A. N.A, 100.% N.A. N.A. 100.0% = Mean

MUDENT HOME COMUNITY AS A SPONSOR OF THE SCHOOL
.0.0 6.0 72.0 12.0 0:0 90.0

0.0 6.0 63.0 12.0 0.0 81.0 .

N.A.' 100.0% 87.5% 100.0% N.A. 95.8% = Mean
;

0.0

0.0

N.A.K -

66.0
66.0
100.0%

- ,

27.0
.27.0
100.0%
_ ....

' 0.0
0.0
N.A.

0.0
0.0
N.A.

193.0

93.0
100.0% = Mean

0.0 2-0.0 0.0 Cr. 0 0.0 2C.0
o.o .0.A 00, 0.0 0.0 10.0

N.A. 50.0% N.A. N.A. N.A. 50,0% Mean

38.0
12.0

31.6%

76.0
29.0

38.2%

0.0

0.0
N.A.

0.0
0.0
N.A.

190.0

80.0
42.1%

121.0°

37.3% = Mean

504.0

Sub-Totals

I I
I.._ .



SELF IIJI,FILuENT
IMITaporpRocuws-

4,5).

34.0
15.6%

SCFDPOL SOCIAL WORK

0.0
0.0 F

0.0
0.0

N.A. N.A.

COUNSELING*

48.0

37.5
78.1%

SPECIAL EDUCATION
13.5

12.8

94.8%

RECORDS

90.0

71.0
78.9%

142.5

103.5

72.9%

28.0
25.3

90.4

0.0

0.0

N.A.

FOOD SERVICES

2.0

1.3
65.0%

0.0

0.0
N.A.

12.0

1.2 . 0

100

=DENT EMPLOYMENT
0.0 60.0

0.0 44.0

N.A. 73.3%

-V-

IABLE 3 ,Page 2

TALS

3.0

3.0

100.0%

0.0

0.0
N.A.

220.0

111.0
80.5%

358.0

285.0
837%= Mean

36.0
0.0'
0.0

0.0

0.0.

N.A.

0.0

0.0

N.A.

36.0
0.0,

0.0% = Mean

0,0

0.0

N.A.

0. 0

0.0

N.A.

7.5

6.5

86.7'

198.0

147.5
79.2 = Mean

18.0

-17.3

96.1

0.0
0.0

N.A.

5.0

5.0

100.0%

64.5
60.4
95.4 = Mean

3.0
2.3

76.7%

50.0

20.0
66.7%

50.0'

30.0
.60.6%

85.0 .

53.9

67.2 = Mean t--;

49.5
44.0
88.9%

54.0
40.0
74.1%

255.0

112.5
43.6%

17D.5
208.5
76.7% = Mean

Sub totals

"149.0
161.8
54.1%

700.5
504.1

72.0%

0.0

0.0
N.A.

0.0

0.0

N.A.

a:o

0.0
N.A.

60.0
44.0
73.3% = Mean

Ave % = 64.2

483.0
356.6
73.8%

294.0
176.0
59.9%

975.0

613.8
63.0%

275A5
1812.3
64,5% = Mean

9 2
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