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INTRODUCTION
4.-

fundamental to a. successful program of Safety Education is the philosophy

that .aducation for safe living'must be an integral part of the. total Safety .-

Education Program; that it must engage the entipsialtic, cooperative support,

of admaistrators, thachers, Pupils and tribal mgmbefs; that it must be con-
.

-41004,

tinuous, creative and imaginative; and that it must be continually evaluated

in terms of changing heeds.

Therefore, this.evaltiation guide is primarily designed to assist the Bureau

of Indian'Affairs school officials to identify programmatic needs for changes

or improying their.ftograms ofSafety Education, and to provide information

to parents, teachers, principals and'tribal officials,

This guide was.prepared to focus on the basic operational components which.

are needed for the operation of a Safety _Education Program.

r
''It is hoped that this evaluation guide will proyide a'frameWerk that will

result in better Safety Education Programs for the'Bureau of Indian Affairs'

School System.

.5
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THE VALDATIOH PLAN

.

a .

In general sthere\,'are.five phases in evalqating the Safety Edtkation Program

in the Bureau of Indian Affairs' System. .

) -Speci fyi nut what is be evaluated

(2) D6si 6ning the -evaluation plan

(3) Implementing' the plan°

. (4) Repiorting'the findilggs

(5) Recommendations fdr program improvement

General Plan

1

Define

tie Problem

Preparation _of ;:

Evaluation Dedign

4

Report
Findings

O

I.

t

ImpleMentation-
.- of Design

5

Recommendations for
Program Improvement.

Within each of the five broad Phases above, there are several steps_ which will:.

be completed .in sequential order. More specifically, the steps which make, up

the_problem aefinition and design phases define, and thereforge, Oust precede

the other phases. The initial .phases are made clear what is to be. evaluated,

why it is to be evaluated, how it is to be evaluated, and tow the findings
'1

will be reported. Because they are so crucial to the overailfprocess, they

are the main focus of this design. 6,
2
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To provide an overview of the._entire process of evaluating safety education

i the context of,,school system, Figure 1 specifies 12 steps-or tasks which 1

.;rill be (completed. The.-,first ,tItioof these steps-Nay be considered as the ".

i . 1 .

.. pre--design or prob)enrdefinitibil phase (See Figure 1). Steps 3 through 10 -

. _
_fie thosenecessary to compete the evaldation design as they specify a 'pro-

..

. ,

g
- . .

-.
cedure tp solve the evaluation problem.,steps it and 12 relate to implemen-

.

-

. .1.

tation of.the design and involves reporting findings on which prbgram
.1

.7

modifications may be baSed.

.:/§iep One BACKGROUND DEVELOPMENT :.
I

This is'an important initial step in the evaluation project. This includes

a reyiewof the,writtea record; interviews with decisiOn-makers,:COmmunity-

...'

member4,,

Step Two: ;DECISION AREA

One of the early tasks is to identify decision areas of concern. These form

the guidelines fOr the evaluation. Review decisionsareas with decision-makers

and reach combo understanding concerning them. These may be stated in the

form of questions, objectives, or'narrative statements.
. .

Step Three: TECHNIQUES AND INSTRUMENTATIOW -.
'7 1-,1

; i .
. .,.

7

Determine techniques and instrumentation that will provide information used in
.

. r

consideration olf deciiiln areas- Review with decisibn-makers.

7:-.

Step Four: PROJECT DESCRIPTION

Write a bTlfe-f\project description wkich delineates the above three Steps

mmary form. Include in the Project DeSdription an information flowchart ,

I
c- =

and a schedule of activities. -.

7



Step 'Five:- -IMPLEMENT

This is the activity When.the evaluation work begins. Approach all of the
.

activities with discipline and rigor and strive to stick to schediake. The

integrity of the plans and the work- is important.

4 t

StepESU: DATA' GATHERING

.
onr

Stiows the selection or deiiei opmelit of 'data .00l 1 ecti on instruments. For

several outcome cluestions and most process or treatment "question, instrumen-.

J
"tatfon Wets dvel oped ,speci fical ly for the evaluation effort.

. .

Sterf;Seven: DATA ANALYSIS

Depicts. sampling, plan preparation. The details of the pian depend on deOsions

made in preceding steps and administrative considerations.

Step Eight: REPORT PREPARATION
.

During this step it may be necessary to prepare and discuss a prelimi

report with decision-makers. Then; finalize report.

.

Step Nine: PRESENTATION :AF REPORT

,0
,

This may take a variety of forms, but focus on decisions, ,to be inade._ PoemS
. , .

. .,,....

on qui tow -up and evaluators- avai labi l ity to assist' O. getting staked(

,-_Step Tell: FOLLOW-UP

the data...Col lection

Step ::E1 even:,

*Analyze the data collected., The first task .is.process'ing and tabulating the

.data. Then suitatne analytical techniques are selected and.analysis-js-per

terrine

-'4
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Step-Twelve:. REPORT FINDINGS
zdi

Reportthe findings and make recommendations. The report will be prepared in

sections on the aisumption that not everyohewill'have need for all sections

of the report. The report should provide basic data indicating the context

in which the safety education effort was carried out.

It should be noted that the emphasis throughout this evaluation'will be on

4

.

obtaining student outcome and related treatment data And management processes

will receive.equal emphasis.

7



ACTIVITIES, OF THE SAFETY 'EDUCATION' 'PROGRAM

The evaluation of the Safety Education Program in the Bureau of .Indian Affairs'

School System will include the _following areas of concern. It wasfelt,,in

designing of the plan, awarenes&Ithat a complete and well-rounded program of.

safety education must recognize the importance oesafety as an' integral ele-

meet in every place of activity in which there are hazards, including the

. following:

1., Trayel Safety
I

2. Home and Farm Safety\

3. School Safety

.11 4. Job Safety

1 'c Recreational Safety

Fire Preventioh and Protection

7. First Aid

Driver Education

o

A. Program Goals and Objectives

How are goals interpreted by the staff and what are the progrim's priori-
.

ties?

B,. Particiipants .

:Who'and what are the number of participants? (staff, students, parents,
,

etc.) What are the responsibilities and duties of each participant?

The number of students and 'grade levels must be..identified.

C: Major Activities

How, are the program gOals and objectives being met?a' .

6

10
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D. Personnel

1. Does the staff meet minimum requirements of the State Department?
. .

2. Administrative staff?

3. Instructional2personneB-

4. .Student Service personnel?

5. School Support staff (janitors, cooks, bus dri'vei-s, etc.)

E. Review and Planning

Were project planniffg sessions held between staff, administratorsa and

teachers

F. In-Service Training

Was any in-service training provided to teaching staff abbut materials ..'

Jor curriculum activities related to Safety Education?

..

t

a

1
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r.

JECTIVES OF THE SAFETY puCATIEROGRAM

.1., To pr'omote goof safety habits of all school

home,.q4urch and community.

2. TO,riise the.Safety standards of school rife.

To secure adequate safety habits,for care and protectiOn of school chil-

dren and youth.

, .

.

4. o esfablish(pbopPation between the home _and school so ghat parents and

t acbers pan cooperate intelligently in safety education for children and

ildren and youth in school,'

youth.

5. To develop between educators ad the communitya uhite'd.effort that will

secure for all school children and youth the highest advantage in safety

education.

,o

6. To teach all schoo children hoW to.li e without fear of accidents

through knowledge gained fro effective fety educational courses.

V

12
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ROLE OF THE SAPETY EDUCATION PROGRAM- -

. . .

. To cause thildren toxecogniZe situations invotving.hazards.
-.- .

...

2 To develop habits of conduct which will enable children to meet situations
c- ;

of daily.lifeljth as little danger as possible to themselves and others.

3. To develop habits of safety rules at home, on the streets, in school or

at play.

#

4. To teach children to read, understand, and .obey safety rules and regula-

tions,

5. T ch children safe conduct in the use of street cars, private automo-

t

7 .

iles and busses.

4-6. TO develop safeilabfts in beuse of playthings, tool

of the home and sNiool_ond in:the use of lift.
-

76teah children to cooperate in preventing accidents and the taking of.,

common articles

.
Unnecessary risk. involving physical dangers..:

..
. , -

8. To develop w olespme attitudes concerning: (a) and-Taw enforcement

officers; "(b) the self-preservation of themielves and others; (e) organlzed

effortibtoasSure safetyfoy..all.

:

9. To continuilly.give 'children good examples t desirable safetyipractices.

,

.

I

4
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CRITERIA FOR THE EVALUATION OF SAFETY. EDUCATION IN INDIAN EDUCATION

School: Date:

Teacher: Grade:

Principal:, Administrator:
*

Objectives

CriterfOn: Basic objectives essential for the implementation of the Safety

Educatiori Program are incorporated in the overall school objectives.

Findings:

.Recommendations:

I-

,

Administration,
0

Criterion: The Administration of the school systemwill be responsible for

. ...

leadership and improvement of the Safety. Education Program. v
, .

1

Findings:

14
10



Recommendations:'

'4
Curriculum

4 Criterion: The Safety-Educ-ation Program is well coordinated with the regular

schOol curriculum which includes driver education.

Findings

.'Recormie'ridationsl:

tF In-Service Training

C

Criterion: The school system provides an in-service educationallorogram"fOi-

all teachers prior to the opening of school.

. , .

t5
.11
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ROcorrinendations:

a

A i ..: .. 4;
...; ' r .. a ...; 1

*: a.
- "..' " . -'''S4'' 9

-; #4-..... ,,
4. -.!:,, 4, s .

c

,

'es
V

.4

C-
1

I ;

Audio,Visual Aids .

.. ; _ .
.

Criterion: The school systern 'Provides' in the Safety Education Curriculum ,:'

. .

audio-visual aids for the, Classroom teacher.
2 ,
:,

Findings; : ;

a-

if'
,41

.

Recniirnendation .

;:
, ,

..... "'

,
:44'

-A.

**; . 1, ``

additional mateitfals :for the ;$afety Education .Program

r
-""`,0'

.

Criterion::., The .school,,ystem will pro.Orife.tunds.,cat furtf4r

Findings:-

C

fl

4 '1 :

It
# ,

:1 1.
6(4 "'"
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RecommenOtioris:

Safety Handbook .

.

Criterion: The school system provides a safety handbook tailored to the

needs-of the school

Findings:

Recommendations:
s '

1

4'

.

4.

4'

...Accident Reportinq "Forms

Criterion; The school syttem piso.vides all teachers with: rePorting. forms. to

report ail accidents.

.

Findings:

13

17'
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RecomnendatiOns

Safety Organizations

Criterion: Provisions are made in organizing safetymorganizations in the

school system.

Findings:.

4

Recommendations:

. ,

Safety in Shops' ,

. .

f. Criterion: 70e school system will make
.

.. ,

iand employed personnel from injuries in

statt',Ways,and in al) other Arts of, bui.1

Andingt1

't.

r
C

t
'-

proper)precaution to pratec, pupils

laboratories, gym6asiums, s s ps .on

dings.

l



. -Recommendations:

I

C
.e-

Inspection for Fire Safety

4

.

Criterion: The'school system will provide regular fire inspectionsfor the

safety of all students.

Findings:

Recommendations:

r. Traffic Safety .

--f
,. -

.
,

. . -
. .

Criterion: The school system will provide school pls for safety of

t t

..

, .

all. students.

Findirigs:



v

4.

.

Recommendations:

4

First Aid

ti

r

Criterion: The school system will prou.Jci training for all students in first
aid practices.

Findings:

1

Recommendations

First Aid-,Supplies

-^{

Criterion: The school system'will provide first aid kits for" each classroom,

strops, arid gyrnnis.ium.

16

20,
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Recommendations:

Bicycle In- Service training .

. Criterion: The school system will provide an in-service training for all

--students interested in bicycle riding;

Findings:

.1

Recommendations:

c.4

&,
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STypENT QUESTIONAIRE 2.5;'!"

1. Do your teachers coordinate Safety Education with your other school
subjects?

Yes No Don-It Know

2. Do yourteaChers teach traffic safety such as the following:

1. Trafficsigns Yes

y

2.' Traffic signals Yes
C

, 3. 'Safety habits in crossing streets
-_, (car and pedestrian} - Yes No

t,-

-4. .Proper use of sidewalks Yes No-

.-

5. Safest -way home Yes No
4,

6. Danger of,playing in streets Yes No

7: Walking* ntght- Yes No
- 'e-

--,

. .

.

.-

.

3. Explain what.your teacher means, when she/he talks to you about fire safety

/IY and school ffre'drills:
S 4 44

I*.4.. o.1

.

Do your teachers teach safety in outdoor play and sports? Ygs No
-If "yes", .give. 'three examples:

cI

4

(.1

22
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0.
DO your teachers teah vocation, safety? 'Yes

If "yes'', give three examples:. 1 -'
. .f,. , .

. 4
l a

i

$
6. Do your teac.hirs. teacha-iftt.'aid? Yes No

1

.r

7. j:lo your .teachers teach' all phases of school.safety? .Yes Na
'If "yes", -explain:.

c

...

10

/ -
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TEACHER QUESTIONNAIRE

1. Do-you teach Safety- Education to your students? yes. No

If "yes", give an examp16:

3

2.. Do-you take your class on field trips relating to Safety?, Yes No
If "yes", where do you take them?

3. Safety Education Program assisted in, bringing resource persons
to your class? Yes No If "yes ", who?

PP'

4. In your opinion tiis the Safety Education Program been effective in your
schoolsystem?YesNo If eyes "; give an example:

,Where'did you". get your material to teach about Safety Education?

24
ry 20

.11

v
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6. Do" you use both safety films and safety filmstrips for teaching Safety
Education? Yes No

7. Do you teach home safety? Yes No If "yes", give an example:

8. List safety filmstrips that you have used: .'

9. List safety films that you have used:
.

.

1

10. Do you think that Safety Education should bean. important part; of your
school curriculum? Yes No If "Yes% explain its importance:

.

. r.

25
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ENT SURVEY

. .

.
. ..t.

1,
. Do you know if the school ching your child Safety Education?

Yes No . If "yes", give an example:
e----

s

L.

-

2. Have your children/child. discussed with you.anything about Safety Education?

Yes No If."yes", explain:

-

4
4

1=

. .

+i
..-1

3:'. Explain why t is important to-have-a Safety Eddcation'Program in your,

,schoOl system. .= .

:
. ....

,

4,

.

flaVe *au had a conference with the school!'s.safefy coordinaW.ibout your.
.

-;:cliffAs Safetyjn,terest? Na IfwYes",.exPIATA:
,

-1

I!

o

s.

:

.r

. .

5. Do you have any suggestions about your Safety Education, Program in your

school sySigm? Yes no. If A' s",)aiVe;stiggestions:,
- e,"

4-

'
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ADMINISTRATIVE SURVEY

Az- .,t,s

1. Does the adminfttratiorprovide basic objectives for the impieM'dntation

of the Safpty Education Pi.ogramn your school system? Yes AD
If "yes", list objectives fbryour Safety Education Program:

2.- Explain what provisions are made for the items listed for your Safety
Education Program in your school system. .

1 . The administration will be responsible for the leadership and
improvement of the Safety Educatipn Pro.gram for the schobl system.

Curriculum.

3. irr-sirv, fce Trai ning

4

I.

23 :
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4. Audjo=Visual Aids

5. Budgtt

6. Safety Handbook

......4.00,.-

7. Accident Reporting Form

8.- Safety Organizations

.4

.

a
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9.. Safety ,-in. Shoot--

._,
. '' - j , . .... ..-

v 10.," Infdrmatioir-for FireD)rills

4

11. -fire Drills

#

ti

5)

12. Traffic -Safety:-(School Patrol)

13:- First AiA

f.

4

.29

25
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14. rst ;Aid Supplies
1 J

a

-1 Bicycle* InatSrvice Training

:0,ttier provIsions or suggestions ,you wish to add;

4*

et

ff.

0



b

,
,, 0 : / !.. ti

I
: "'

ti 4. , 1
,

- ,

f
A -.

0..
... SUMPARY

A ---..- , . . -`
- . 5

t ----I\ . .....---._ -
f...

r I . .
1

This document provides suggetit4 means of establishing an evaluition design,'

for safety education within a school. The model isflexible'and can be

applied appropriately for ..most typical schools K-12. It alse idehtrties

suggested curriculum supplement to an educational program that would include

Safety Education Program. Samples of questionnaires are provided for ,the

user and these are also flexible for a particular school. The que%tionnaires

have been used in anoevaluation process and thought to bereliable in drawing

out responses for. a fair evaluation.
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