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Cand1dates Fair '72 was an outgrowth of the ph1Tosophx of North ”“\\\

SeattTe Commun1ty-CoTTege S Center for the Stqu of Praotfca] PoT1t1cs, N "*

RO o Y

‘\_: -, a ph110sophx~wh1ch adVocates that poT1t1cs is mean1ngfu1 for those who -~
understand it. Since the beg1nn1ng of the Center in 1971 th1s ph1Tosophy

has beeh,pursued pr1mar1Jy by prov1d1ng Studentg w1th a m§Xk1ng knowTedge o *"ﬁﬂ
of poT1t1cs so’ that they can mean1ngfuTTy part1c1pate 1n the poT1t1caT S

. arena. The 1dea of Cand1dates Falr '72 was anm adaption of th1s ph1Tosophy
v -4

.

L Tin a mannér wh1ch extended to the generaT public.

~.

The purpyse of CF '72 was to prov1de voters with an opportunlty to~
become acquainfed with the cand1dates and baTTot 1ssues upon wh1ch they -

5 ‘L woqu have to decide in the 1972 geperal eTect1on To make.th1s as o

P * . convenient as possible for the-v0ter, it was decided to stage a one day‘ -

~

political forum to which can 1dates for statew1de office, for the suﬁerlor

) court, and congress1onaT and Teg1slat}ve candeates\;;om-th1rty four

. . d1str1cts<wou1d‘be invﬁted to ticipate. Proponent} and opponénts of

\ ) EY I -

S Tl statew1de baTTot Pssues weﬁe also invited. To further attract the o
:r L}

peopTe the forum was staged in ?n atmosphere ‘of p itical Americada-- . x

‘ e La N . /,\,
With aTT of, the appropr1ate fanfare Lnterspersquulth the seriqus T
purpose Qf boT1t1caT dtalogue* thgre was live entertainment, straw hats,”

- political taricature, hot dogs and bopeﬁrn. . ‘

» b . v h
14 . - . .

£ The response to CF 72 was. outstanding' Thousands.of peopTe attended

©

. . - the forum.dur1ng the day to meet with over eighty cand1dates and ballot

« . X

a

y 7, T 1ssue spokespersons Thus, the pre- event promot1on that prOJected .there

- 2

! U woqu “be no greater forum in Wash1ngton“ dur1ng the campa1gn season was

e e

v brought to realization. The most spectacuTar single, feature of the event *#
o ' o i ' , .

-
. . [y . -t /
L] v . T
- ' N '




" oped by Vern Andersonﬁwhﬁch advanced.a different approaéh for pbbTﬁc ‘

[}

service coverage of the 1972 e]ect1on by te]ev151on 0 a non- pr1or1ty

bésﬁ% this proposa] was subm1tted first’ to the Pub11c, ehv1cé 0ffice of

KLRO Te]ev1s1on¢ After cons1derat1on of the proposa] y KIRO TV, .Phil “'.

Corvo, Pub11c Serv1ce D1rector, expressed a lack of ini e bst in the
l
proposa] because KIRO- TV was sat1sf1ed with the formaq'o ¥he election -

cqverage “that they had used 1n prev1ous campa1qns with the ass@stance of

\ M11t Funness a s1m\ ar proposa] was offerred to Art Machna]d Spec1a1

: {f

' i

5
¢

-
-

a

Event§‘D1rector at KOMQ Television.’ The injtial d1scuss1on, in m1d -March

w1th Art Gerbe]s, Pub11c Affairs Manager and Art MacDsnald was encourag1ng

-

;fThey 1nd1cated an’1nterest in the Center proqramang proposa] because they

e

were 100k1nq for a new approach for covéraqe of thd 197%,campa1gns

In Tate Apr1T Art’ HacDona]d\confjrmed the des1re of KOMO-TV to build
two or more e]ect1on spec1als based on the~proposed 0011t1ca1 fa1r et
NSCC Dur1ng the fo]]ow1ng Week Dr. Baxter ahd,other NSCC Adm1n1strators
were _advised o? the progress .of thentaTks w1th KOMOJTV In an ear]y May
meet1ng of the new Pub]1E‘#T;z1rs Manager at KOMO TV Tim Bu]]ard Art
MacDonaTd, and Vern Anderson, an agreement was reached on the s1te of

the fa1r, the month .in which 1t would be st}géd, and the grouﬁdru]gs of
_the, re]at1onsh1p between KOMO-TV\an? NSCC. he fair wog]dq&e frandled as’ i

‘ﬂ
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- Ca col]ege sponspred event wh1ch KOMO-TV would monitor ih total on video-

taoe ~In exchange for a guarantee to NSCC of at least one hour of p%mme—
\t1h@ coverage of the fa1r, KOMO-TV was guaranteed exclusivé r1ghts (exc]ud-
ing news coverage) to program ‘the fair as an election special. Consequent?y, .

~ U
it was dec1ded tMe -event pubhc1ty would. emphasue the fair as a coUege

<

_'\ - sponsored event wh11e post- event pub]1c1ty wou]d be billed as a KOMO-TV
, e]e%t1on spec1a] The date of October 14th-was estab11shed later af?e

a comprehens1ve rev1aﬂ of petent1a]]y conf11ct1ng events on- other week-
. ) ‘ @ _ .
= ends ‘in Octobeh T ' . ,

< .
v J I d~9 N

. S w1th the date for the fa1r and the re]atlonsh1p between KOMO-TV and

¢ Y

NSCC estab]1shed5 the final step in the pre-organ1zat1on Phase was com-
. ]eted when t
o f1rmed by Dr Ba ter Th1s was accomp]1shed through- the me di Unf of a' verbal

N

— and wr1tten contract wh1ch st1pu]ated the d1rector of Cand1dates Fair '72 t .

author1ty to p]an, manage,,and f1nan¥e the fair was con-

>

was respons1b]e for the promot1on and execut1on of the evenk. Ihe CF '72

d1rector was respons1bLe to the Co]]ege Pres1dent
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Candidates and fairgoers alike [y
were enthustastic about Candidates’
Farr '72 and hoped it ‘would be
repeated 1n other years. The event
represented many months of

¢ | planning by North Seattle
-1 Community  College, papticularly
the students in.the Center for the
Study of Practical Politics, whose
«director Vern Anderson headed the '
,steering commuttee. 2
¢ Student members were Debbie ®
, Thomas, adminjstrative assistan{: jz
John Postes,” community, &zt
pivolvement chairman; Sally
Temple; media™ director. Ken
‘Ristine, assistant media director;
Bob Jordan, unity colleges
chairman, Kare dsen, office
manager; Rich McPhail, technical
director. Tom Palidar and Ron
Schuster. promgtion and graphics,
and; Jine Anderson, volunteer °
chairman ° Students from other,.
4 community colleges in the area also
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' program of the event As 1nd1v1dua]s, they assumed respons1b1]1ty for

]

‘-

The organ1zat1on ‘responsible for prom®t1ng and staging Cand}dates"
Fair !72 was an ad hoc entity operat1ng under the ausp1ces\o€>the Eenter e ]
for the Study of Pract1ca] Politics, °The structure and modus” operand1
of the CF 72 organ1zat1on was s1m11ar to a political campa1gn, as de-

‘lineated on F1gure 1, be]ow ' TheﬁdEC1s1on-mak1ng and operat1onaJ nuc]eUS ‘\\ T
~

- o

was a steer1ng comm1ttee of ten persons. As a comm1ttee, these 1nd1- ' <

i by

‘ ¥
v1dua1s chagted the d1rect1on of the CF '72 promot1on campa1gn and the

CkT T
spec1f1c areas of the campa1gn effort and ‘the' phy ical stag1ng of the fa1r

" For a summary of the ru]es govern1ng the operat1 of the steering com-

x

mittee, see Appendices E 1. To assist the memoeys of the steer1ng committee

- P

» -~ (Y

in executing their'responsib1]1t1e9, there.were arious sub-area cha1r-

£

persons, other persons who acted fn'liaison for the accomp]]shment of i

specific purposes,,and a. volunteer force that,grew to approx1mate1y two

'
1

A - v . )
L) . =~ M - .
-/ . . .
. . . R

Whem the CF 72 organ1zat1on reached 1ts fu]] capacity, .the steer1ng

hundred peop]e\

committee was:, composed of the fo]]ow1ng members) “Vérn Anderson, d1rector,‘“

Debbie Thomas, administrative assistant to'the director; Sally Temp]e,,

r ' ] »

med1a re]at1ons,d1rector, Ken R1st1ne, ass1stant media ‘relations d1rec-

2

tor; Bob Jordan, d1rector, co]]ege publicity: Puget Sound’reglon“ John
Posten," d1rector commun1ty 1nvo]vement Jane Anderson, d1xe¢tor, liter-

ature d1§tr1but1on and readerboard advertlsement, Karen Madsen offace ‘:'i E,

manager, Rich MéPha1] techn1ca1 d1rector' and’ Tom Pa]1dar, graph1c and~<e~ !

- . ,i!'" [ ,\
photograph1c support g , . L . A N &T\\\ﬁ'

«
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Despite the accuracy of th1s descr1pt1on of the steering comm1ttee,

it fails to be totally reveaT1ng for it creates the illusion that a static
A

organwzatrona] structure ex1sted throughout the campaign, Consequent]y; o

-

d summary deveTopmentaT descr1pt1on is offered to hint at a more realistic

p1EtUre of the dyndm1cs that transp1red prior to the above-descr1bed ) .

’ ¢
.

. A

comm1ttee were SaTTy Temp]e Debb1e Thomas and Ron\gchuster. They heTped

N

Tay the groundwork for -the campa1gn, 1n add1t1on to accept1ng respons1ﬁ11-_
o

'1t1es in- spec1f1c areas SaTTy TempTe assumed the ro]e of medTa reTat1ons-

1]

@

5

-* F

dlrector‘w1th D’bb1e Thomas actlng as: her assistant. The area of responsi-

I ! ;’4
",

P biT]ty for Ron Schuster was.that of graph1c and promot1onaT idea deveTop-

ment.n By thé Juty¢23 steerfng,comn1ttee meet1ng John Posten had comm1tted

L 4

n1mse1f to organ1ze and coord1nate the commUnzty 1nvoTvement division.

-i'“* o R1ch McPhai} Qoﬁned the steer1ng comm1ttee 1n earTy August “His initial

»
A ‘. .

oAt

. ;,1: efforts were~1n the arearof promot1ona1,wr1t1ng, but as-his technical - .
taTents became known he assumed the respons1b111ty for the'des1gn, 1nstaT- )

R

<

Tat1on and operat1pn of‘Jhe comp]ex,audio system that was needed for the

fa1r Tom PaT1dar, who-performed support services 1n the areas of

[ . v
i \f‘

. photogradhy andegraphrc des1gn, was recru1ted )n mid-AugUst .Due to,

- sh1ft1ng organqzatapna] demands, Pa11darﬁe7éntua11y repTaééd Ron Schuster ”i‘z L

.- a, » e

1n the graph1c area Bob dordan, who tebk charge of acqu1r1ng the ass1s— ey

’ tance oﬁ coTTeqes 1n the Puset Sound area, JOTHEd the stEer1nq comm1ttee

5 N ! . . . ~ - - ¢
LR ot N R LT - N .
) "‘.«,,1 ] ]rﬁ 1ate August .. .. . L. .',. LA . o LI 1 '. ' . -

N . ' A .oaty

. ‘e \

3 W1th the‘mounting workToaﬁ of the CF &12 beadquarters and the press1ng

need,to better coord1nate 1nexper1enced vo]unteers' Karen Madsen and Jane

.
’ . . . .
i ' Te, . ~ N R .o
«x . L e 3 " 4 Yo e . -
. ‘ . . .
v, P . . ~ . v N
- . * R .
$ ] . . . . .
.. ° s 8 . . .
.
. . [l ’




—e, -

(A

e .ha'

. anything more; particuiar]y.in view ef:the past failures of several

o

in ear]y September. The last person to join th% ranks

| committee was. Ken Ristine. - In add1t1on £ relieving Debp{e Thomas of~he£ ‘

N ) > . A
duties in media relations, thus allowing her-to-become administrative ,
. . . v

assistant to the CF '72 director, Ristine was inva]uab]e‘as éxﬁiaison B

.
LY

with the political community and as an organ1zat1ona1 trouble- shooter.

The organization of the steer1ng comm1ttee in a fash1on similar to .
’a political campa;gn was appropr1ate because the objective of the CF '72
organization was almost the same as a po11t1ca1»campa1gn The"cand1date"

whEth the CF.'72 organ1zataon promoted was the fair itself. Th1s campa1gn

to be executed.on the bas1s of ‘a v01Unteer effort for -a spec1a1 e]e .y
: ~'t1on date - October 13, Perhaps the most g]ar1ng d1fferences between é .
"“‘,typ1ca1 p011t1ca1 qampaégh‘and the fa1r campa1gn wexe the 11ab11Jtie /of ‘f:\J.
" the ]atter Unt11 édequate]y‘promoted and advert1sed the, fajir was Zo.
more than a concept ‘As a f1edg]1ng éoncept the fa:r had fho persoza11ty, )
h1story, or po11t1ca] a]11ances The hurd1e whmch had to be overcpme J.

3
ot %

by the CF '72 organ1zat:on was we]l-summarrzed by an 1nd1v1duaT i XK leader-

‘ un1vers1t1es in this area."

' ~
The %ec1s1on of Dr. Baxter to prov1de for. direct accoﬁntab111t of('




.

-

* -

A

).the CF 72 d1rector to ‘the college’ pres1dent provided the only chain-

of~command re]at1onsh1p that-ceuld fac111tate the organizational f]ex-

. 1b111ty andpaqcess1b111ty that was necessary for a campa1gn operation.

Theudynam1cs whﬁch character1ze a campa1gn operation are most d1ff1cu]t

.-

\ _if "ot 1mpossnb1e, when the internal decision-making and action of the

&

‘ i
Y 1n decrs1ons on a s1mp]e informational bas1s Not only d1d each member -

4

““which. ‘Was estabT1sned not on]y created the

‘ ~

campa1gn are dependent on a mu]t1 level organizational structure wh1ch

3 "-r’n

is outside the campa1gn organ1zat<2n The!;:eountab141ty relationship ~
mporary intra-college re-

1at1onsh1ps for an ad hoc organ1zat1on,,wh1ch were” not de11neated in the

»

-,
norma] operat1ng procedures of—the co]lege but it a]so served to symbol-

-

¢ 1ze the co]]ege -wide comm1tment to the fa1r effort.

t

¢

g From the. v1ewpqijt of_an.ent1ty capable of declsion-makindg_the

size of the steering comm?&tee did present difficulties on occasion

However, it was’ necessary to have d1rect input from the major areas of

-organ1zat1ona] respons1b111ty that ‘were represented on the steering

; commlttee The need for the part1c1pat1on of these individuals for

o

~

n

effective decﬁs1on making is explainable on the basis of two premises.

v -

F1rst the-spec1a]1zed areas of responsib111ty needed to be voiced

possess the most accurate know]edge of area needs and capab111t1es,”
each maJorﬂdec1s1on had an impact on the allocation of resources and
performance goals of other areas. Secondly, but of-equal importance,

the level of ‘personal commlbnent demanded of each steering committee

- member necessjtated that they have a voice in charting the direction

of the campaign. . .

~

2

Despite the overa]1 success of the steering committee's performance,

s -

-




the 1mp1ementat10n of a membership- po11cy which would have d1st1ngu1shed
between area respons1b111ty ro]es versus support functions would have im-"
proved the effectiveness of th1s comm1ttee y The rat1a¢a1e of this recom-
mendat1on is to 11m1t vot1ng pos1t1ons on’ fHe steer1ng comm1ttee ito

A

persons whose area(s) of nespons1b111ty are both‘maJor and c]ear]y inter<

~

o _ dependent te other.maJor ateas of respons1b111ty ' In cher ‘Words, vot-

~ 3 P

. ing members wou]d have areas of respons1b111ty that wou1d be necessar11y

»oriented to, ‘and have to be coordinated w1th the tota]‘campa1gn effort.

!

Had th1s po]acy been. 1mp4emen§ed in the campa1gn'unden dnscuss1on, the.

>

re]es of techiical, d1rectoW and graphic/photography support»would not

have served as voting,members of the steéring committee. The exc]us1on
-l

of these roles would perm1t the- add1t1on of two other important areas of

respons1b111ty--f1nance director and event\manager--W1thout expand1ng the

A

~s1%e of the: commi ttee. The pressing need for a~f1nance d1rector was

T

~ realized for the 1n1t1a1 p1ann1ng stages, but an individual who was . -

both capab]e and ava11ab1e was never located.’ As a result, the financial 7

5 .
. - @

area had to be assumed by the CF '72 d1rector.‘ Theneed for an event
manager is recogn1zed in retrospect. Th1s 1nd1v1dua1 no d have the re-
spons1b111ty for the organization and coord1nat1on of the, phys1ca1 stag-
ing of the fair, A1though the primary emphas1s of thls/roT’/nould be
or1ented to areas of entertainment, concessions and the recru1tment and
coord1nat1qn of volunteers to staff the fa1r, consideration m1ght a]so

14

be given to include the areas of decoratiahi,and floor arrangements.
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;adv1ce rece1 ed from Congressman

N success yoq”w11} have to make Cand1dates Fair 72 the th1ng to do th1s

co1nc1dence Rather th1s Was a tatt1cal dec1s1on to transfer the support Yen,
of ‘many members of the poﬂ1t1ca1 commun1ty°for the Lenter*to Candidates'
Fair '72.- In fo]1ow1ng th1s course of act1on the fa1r campa1gn was not

on1y prOV1ded a1

e] Pr1tchard "To make the fa1r a’

yéar, n .In other words, the 1mage which had2¥g* be created for both the

>

po1}tha1_cnmmuthy and-the media was that the fair would be a s1gn14ﬁcént* St

PN L~ S |

po11t1ca1 event wh1ch they could not afford to 1gnore. W1th th1s strateg1c. e
ob3ect1ve in mind, the c1os1ng statement of the initial 1nV1tat1on to- ,' W

potent1a1 part1c1pants read: "Therexw*11 be: no greater forum f0r cand1dates S

, and ba]Jot issue spokesmen ..than'Cand ates Fair '72."- In var1oﬁs ways . a]]

v ' \

efforts were d1rected to commun1cat1ng thys" thﬁme in a promot1ona1 campa1gn ‘ LG
R Mt
of 1ncreas1ng momentum, a mdmentum that peaked in the two weeks prior.to the
. . N . '\- -“ l "~ \

event:., , - - C R Y

- . +

A necessary component of realizipg “this strategy was’ obta1ned w;th .the .

ear]y comm1tment “of KOMO-TV to prov1de extens1ve pr1me-t1me coverage oﬁ the

event. Th1s domm1tment not only lent credence to the sign1f1tance of the o

\
<o \

event in genera],,but the opportun1ty for free te1ev1sﬁon exposure isea S ,
3 - PR .
desirable commod1ty to 1nd1v1dua1s compet1ng 1n the po11t1ca1 arena With--

> LA

* - * « .
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e w1]1 be one of the mors?1mportant affaLrs of th1s year

. out‘this asset the event wou]d not have been able to achieve its success

©in attract1ng the part1c1pat1on of cand1dates and ba]]ot issue spokespersons

Thns is part1cu1ar1y true in the case of. statew1de cand1dates P

of crUc1a1 1mportance in 1ay1ng‘the groundwork for the peak1ng of the

»campa1gn was the CF'72 Fund Ra1s1ng Cockta11 Party of September 21st. This

pre -fair event served to demonstrate, as stated in the hopeful projections of

the campa1gn staffers, “that the,fair b1rd can, f]y Through a tactica]]y

' dangerous, but necessary process of p]ay1ng the med1a against’ the'cand1dates

attendggg against a hopefu]]y large guest 11st thls event was an outsvand—
N\
1ng success. That is to say, the persons of each of'these three.gro ps were

Al L]

persuaded to atténd on the assurance that the other groUps wou}d be-at the .

cockta11 party, a fact that was not tota]]y atcompT1shed unt11 the even1ng
Y .

Of the party, In adetlon to y1eid1ng about. 10 percent of the campaign

budget the favdrab]e med1a coverage of th1s event estab11shed the image of
success that served as“q*basei1ne—fortconvfhcrng the p011t1ca1 community -

3,

and the'med1a that OF 72 was “the th1ng to do th1s year . As summar1zed

v

in one newspaper{ the fund ra1sen "1ookéd 11ke the p011t1ca1 partx‘of ‘the

,.‘~

genera1 e]ect1on sessﬁon accord1ng to Prlchard Cand1dates Fair '72

oy ~

H
2

The, f1na1.combonent that would assure 3#2 success~of CF 72 was to take

.

measure that wou]d draw 1arge crowds. to the event Th1s task was approached

/

"

Lin two waysu To’ be ab]e to prqmote more than'comknghto 1fsten to poI1t1C1ans

as_a civic duty, 1t was dec1ded that the atmosphere of ‘the’ forum'was to be

t

thaggof a fest1ve Ser1t—-the rem1va1 of po]1t1ca} Amer1cana _Thus, the’

[ s

campaign cou]d promote the exc1temeht and enterta1nment aspects, of the event

’

The steer1ng comm1ttee~a1so conc]udéd fhat there was 2 need to feature one

-~ . v

J or more speciat attract1ons to guarantee the crowd draw1ng,capac1ty of CF '72.

.
- L » .ty
¢ .
. DY *

S s R

»
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M . // &
In add1t1on to a cont1nuous effort to ferret out poss1b1e debat/s,be ween

majot po11t1ca1 contenders, there were overtures 1n1t1ated t7 arran e ‘ '
- 4 . . "LA.
severa] a]ternat1ves. %;nator Henry Jackson was 1nv1ted to/g1ve a keynote i

»

XS
address but the fa1r cou]d not compete w1th a pres1dent1a1 campaign comm1t—

~

ment, of the Senator in Kentucky With the‘ass1stance of KOMO-TV cons1der-
ab]e progress~was‘?mde toward featur1ng ‘the stars from the MGM film "The

~———

Cand1date:" The feas1b111ty of this pfan ended when. MGM- cancelled the1r

\plans for'a promot1on program of "The Cand1date" in the Nofthwest Efforts

to obta1n Chet Hunt]ey as a keynote speaker bogged down because of the \

LN

1nab1ll;y of CF ‘720 fund or promote a Montana- Seatt]e round trip fligh
Thus, the 7: 30 a.m. phone call from the Evans Comm1ttee 1nqu1r1ng on the -

feas1b111ty of spec1fy1ng CF 72 in Governor Evans chaT]enge to debate

-
\ L)

former GoVernor Rpse111n1 was a we]come re¥1ef after qfser1es of frustrated

,-, —2 —— e

éttempts to arrange a feature-attractﬁon. - . : fa?

v
o
~




. . N . .

.
x
- ) ‘ . ) S , -
- . . N .
. ~ !
. 4 x \{ {
- . P IS
v ‘ Ad ’
. .
. - . v e ‘
. - , ot " A » . N
. P ! M ¢
. 1 - ¢ a K ¢ '
» , A
. ) ' ’ é/\, -
t . L} e i
. - H
: . . ) . , S - v
- - * M o o)
" - v - .
, ;:n . L . , oL ,
¢ \‘f;_t * ‘ .
Y S T . N i
’ \ [ - * . °
. ’- P . . - !
- . . »f A
* - R ) A . K P
% ' .
. . " N -
~- - . - s ’
. .
. 3 . PR .
.‘ - » - .. <
" - ’
3 . s
I . b . .
’ N v -~ - ‘\‘\ : ~
- .
" \ o, . . , \ .
+ ! ‘ .
Ly - “ .
y . » - N
- P “ R
, . < + ' R .
& v
. . ¢ N . ) A
. . 1 s
- ~ . ~ .t .
N _ v . . .
\ _ * ted
- . . . .
i B (Y] * .
N w v 2 Rl
. . 2
r - 4 4
' . ‘ “ - ‘
. .
:‘ l N - ~ . K . P . N R
R . ; ' ) . : ’
- '
. . - L R
. N . LR . - . ¢ o : |
. « ™ N ~ =
¢ 2 ! . N - A N
e e Ki » . ' . ‘e v !
. . - .
> . A\
. b .
- .
“ f - - '
. . - . . ‘ !
. N ‘ b
1 . e . " . . - . . . r ' A\
S P . . - o ¥
.\ ” - - f . .
5 N » Y - ' . « °
. . . . [4
.
. t - L] N
. . ) “ N ' » *
‘ . N v v, i o . N
s . . N f
a1 \’ - - . . “ 1 -\ .
¢ ! . * ~ M
\ . . ‘
; ® =
. ) . . . .
- - . ¢
A ‘ ‘ ¢ ' PR .
1 . ° N
-~ . A ’ ‘ - o . N .
. R o, . - * o - Y
. < :
. . I N
» : ‘. . 7 e, -
. . . ¢ ! - ot A
.’ P ¢ " . . * 1 ‘. ’y
. 4| N : , . 'S , . ot P . T
. . ,
. ., . . - . M
K‘ ae - * : .0 ‘ .
o . ‘ . -
A, . « b . “ PO ' . PSR . %
\ . - s - R | T . T e . [y
- "o~ ~ 0 .

. R . - e e
. . i N - " .
. L ) N - oY . -

. i Cil e 2 ﬁ\-\ ~ .
. ~ s . ’ -
.
4 . ‘o, a . \ 'l “woe e
x . A . . - . » -,
A 23 - . , ~ .
o, . PN o« ,
- - . - P
, 4 ‘ " .
. . . . N g “ .
, . . ., “\ L . . e




‘

4 LN
'?}i(( ,"/{(”-}!l
tl s

-
F
L4

e .

2

o LA, 2R
Ao A
‘o VY 2 ‘ ;
RN Y ASI g"g’a/
s

TR
Lev ey

R

i T ] .
. N .l‘w-.n

PAFuiToxt Provided by ERIC




.4

4

e ’Q M N - . . ’. . -

The financing-of the C& '72 campaign and the staging of the event was
" the ‘respon!ibﬂit’y of/ the fe;i'r orgam’zation, not North Séattie Commun{ty
College. Consequeptly, the revenue and resource producing approach \?s

that of fund ra1s1ng events and direct solicitatipn. The only exceptwn to’

th1s aPProach was -(@%ﬁ es that were acquwed from the $15 reg1strat1on

in the event. F1gure 3 be]owﬂpr‘owdes a summary financial statement of -

the contr1but1/ons received' by CF '72 and distribution of these resources
; o . *-
.. Inview of the failure to recruit a ﬁnance director, th? respons1b1hty

of this area was ungier the d}:rectwn of the'CF '72 Director.! The absence R

of an individual in the or‘ganizat'ion who concentrated solely on fund raising

[y ’ [

was reflected in the minimal organization structure to- pursue this function. -

With the exception of Patricia Keller, who took charge of soliciting monies

+ from the-AHE chapters, the formal ofganizationAwas limited to the NSCC
solicitation comittee.” The effort ef this committee did not extend beydngj ’
college personnel. *

»

Fund Raising Events

*

. The first fund ra1s1ng event. took place on hust 6th at the cabana of
gd

Executwe Estates This was a .sw1m/buffet party which was targeted tow

student attendance. Thus, the t1ckets were sold for a nom1na1 donation of

of $1. 50 per person **  Ih addition to the oéélect‘fve of ra1s1ng a small amount

. :
Pl A S v
’ R .

o ~

IS . ~
oY . N (' \

*See Appendlces‘ Sectlon A. Item 7 and 10, respectively, for sample of CF 172
. Pledge card and solicitation letter sent to NSCC Admmlstrators

o

-

**See Appendlces, Section A, Item 1-‘for sample of copy of tlcket for this
event. ' %€ 17

» ¢ '
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T " CANDIDATES® FAIR '72 R T 1
.. Financial Simmary . | o T
) o March3l, 98 e ’
. Income Accounts - A ,./_ RN <". ‘
. s A’ *.'  Cash Contributions - . . $3,54}I65 &° fcg- N L T
, , In Kind Céntributions - 4,851.?0- ::‘“‘ ‘ fﬂ . ;' ; )
’ Total Contributions ;f "- N iﬂ .$é,398.35'f-‘ -
' ‘§ : Lfébil{ty Accounts Outstanding o . 3 . .v~ - )
| - ._~;Po]dtic Ceriter Acéount-Ovérexpen@ituré§ .2.db ' .;' ¢ ’ *-’..; f
s ;Acéoupts Paygbie - CF '72 Director 10.52 [ SR . ‘,
' ** Total o R io S R '$ . 12.52 ;,
,Revenue Accounts , | ) f |
Fund Raising Events. . . © T $ 948.25 )
- Individual Contributions ’ 769.05 -
'~ . Qrganizational Cé;fributions.' ) 5,416.05 - \ -
boo L .Fair‘Regfgtr§tion feés- . - 1,265.00 - i ‘ . v '1i
- %, Total Contributions S S §83%8.35 . ‘
‘ . "Expense Accounts | ’ ) =
’ _Advertising Expense ~ : $2,342.88 ) -
. “Concessfons Invenééiy Expehké ':/ 197;74" _
Deco}atisns & CqstumeS'Expense 7§73.4& EE ,iv‘.,
, | Fund'Raisiqg Expense ; "f S 295.83 .. i . o
. Graphic Expense . - . : 1]31?62' L ‘ L
K% -Mis;el]anedus-gxpensé o _ 2,1‘98.57-‘- . A“—‘——““,:‘:;:;:“;\,;,"
] Officg‘ﬁgu{bment Expénsg P 715.73 - 3 Q‘ o Y

Office Supplies Expense | 212.49 -, o
(cont'd) '
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"'~ Expense Accounts (cont'd)

Pettijash Expense .

.
. .
.
t
» A
L
* /
~ Y ¢
.
\
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“
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.
,
f
D
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N
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.
v
.
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e
'
.
LIPS .
”
-
. s

ERIC .

Aruitoxt provided by Eic:

. _Postage Expense .

'Photogfﬁghy Expensé

Printing Expense’
Public Re]atioqé‘ﬁxpense
Transportation Expense

Totai‘

-
.
-
.
-
»
i
’
o~
) ’ !
s
RV -
)
-~
¢
-
.
i
. -
‘
-
-
¢ - . -
- -t
.
.

T $ 37.96

= 112:64

' 326.98
‘ 382.4¢

. 103.69

: 447.12

) o
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' J: N1s1b1e to students beforé«tﬁe.c10$jhg Of thé supnkf sess1ona,. ,7» 7 L;:.g,f%
' Pressured by therc1os1ng of sUmmen SESs1on, the t?mvng'oﬁ.th1s~party " '}jgg
o ? was a premature venture for the capabljwty o?jﬂna CF'“72 onganaaajlqn.,,;T;;;i",:

*Tﬁr\.ﬂThe turnout of abopt-tortynfrve'QEFSOns yteideﬁ awprofft of 566 hO. lNOne- ::il -

k)

7 theTess, gtyen tbe']aabullties of a 1ast m1nute Tdea for the party, 1ate ,'-\f

prvntﬁng of. t1ckets wh1ch Teﬁt onﬂy fave days for a poorly coord1nated saTes ‘:' 4

s T .
e v.

L effort the event was 1nstructnve. For tbe newcomers to thlS type of - a

. .
L B ‘ e n;: “rﬂ >

,'?.;t act1yjty 1t pnov1ded,a concrete demonstrat1on that advance p]ann1ng and

. . -
.

-

‘té_“' ‘*eoord1natxopLare-needed for even minor events S _ S . o’

-

e }':" ‘The CF 72 cocktar] 5arty of September let stood in sharp contrast

_: to the F1rst fund ra1s1ng attempt -both in terms of organ1zat1ona] coord1na—

e t1on and success There was an ear]y Pecogn1t1on that this wou]d be the

. . -

,7 maoor fund'ra1s1ng eVent - By ear1y August ‘the date of Septembér 21st was N
' scheduled ?br the partx and the f1nanc1a1 target of $] 000 was- estab11shed

2 ‘, + e i v-

The date.of the party was calcu]ated on, two crlter1a~ Flrst, to fac1]1tate
- maxxmum tand1date attendance and resq?taht newsworthaness of the evént, the
date hpd to,be aféer thétpnnmary elettlon but pefore the cocktaal party wouﬂd

-..‘L

have tq compete w1th,the f]odd of news and act1v1ty that wou]d .comg latert

“~ia?2 «in the campa1gn season Second]y, from:a f1nauc1a1 viewpo;nt the date was . )
f‘:lq. sg1ected to max1m12e zhe attendance bf co]lege personne],.thus prov1d]ng a "7 i,;
i' " basef1ne of paymng guésts;,;In eva1uat1on of the date selectedeetwo days -
ﬁ?'f aﬁter pr1mary elect1on~—the only potent1a1 problem was conv1ncnng cand1dates‘ o

N <
.

to attend when the1r greatest des1re was to re]ax apfew days after the1r ";

I pr1mary batt]es. However "when the potent1a1 problem of‘cand1date ava1}-
¢ o o

ab1l1ty was ‘placed’ 1n Juxtaposit1pn to the proaected needs of CF.'72 for.

orkdng capita1 the financial needs had to dom1nate the’ﬂkc1sion Exam1na- i




.zunz,m.:mm -

1sftony

[

<—

“SNQILNB H-1NDD."

- v

.

< s
daidesp

< .
TLe 43 49 sessdoses

A

-




. .
.
we . }
RTINS b .
2

.
- - PR .
¢ .
. . . . “ <
‘\.' : . O .

tion of Figure 4, be]ow, i]]ustrates the poor finanCiai conditioh of the
RS

: \\\\\\\\ianpaign in ¢he ‘month of Septeng - _ C . !
. T : Ihe‘iaréest éf"'t to sell the $5. 00 per couple tickets for the\cocktail

party to persons not ass iated with he co]]ege was through the medium of

robotyped iettersﬁ* Approx1 teTy e]even hundred inVitations were sent via

"

this process to candidates,.iobb 1sts in the Puget. Sound region, and other
4

community and poii%ical leadership of greater Seattle. Additionally 1etters

of inv1tation were sent to names on seiect organization mailing lists and -

. seiected personne] of the Seatt]e Community Co]ieqe District Supp]ementing

“ and on campuses, and the NSCC Solicitation

»
~

.

Q <

the diredt mari effort, there was a person -to- person saies drive through the

efforts of the steering committee; thusiastic supporters in the community

EIE

The fo]]owaup on the robotyped 1etter inv1tati s took the” form of a

te]ephone blitz that operated on the evenings of Jeptember 18th, 19th, and

"20th. With the codperation of faculty and division'chairmen who jade their--

]

telephones avai]abie, fifteen to tqentyefive’teiephones were operating on
these'evenings‘,s.c‘ . ' R ‘
Pﬁb]icity for the cocktail party was targeted at several audiences:‘the'
ggneral pub]ic, a:]arge numher of organizations and Coiiege personne]. Néw{
releases were the nedia for.calling the attention of the public to the‘partf{
while newsletter re]eases were directed to a wide array of organizations?;
College personnel newsletters of the district and the campus., a]ono with sales

pitches to yarious faculty groups and organizations, also so]icited'attendance.

-
-

*See Appendices, Section-A. Items 2 and.3, respectlvely, far sample copy of
Cocktail Party solicitation letter and ticket.
**See Appendices, Section B, Ltems 4 and 5, respectively; for sample c0pyiof
; news releases and newsletter release : 32
4 ‘. ‘ .
32

‘ »
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;onthe NSCC campus, personnel were aiso reminded of the party via the
‘:, .assistance of secretaries dn all diviejons * ' ‘ )
f As for the event itself, which was coordinated by Susan Brandt, the
’oo;eg ive of maintaining a 16w overhead was ach1eved Through the coopera-
tion of MqrA gnon the cabana of Executive Estates was prov1ded for the
Cockta11 Party at no charge Cater1ng costs were eliminated by having the
hors d' oceuvres prepared, by severa] members of the CF '72 organ12at1on and
the recru1tment of a bartender from a mixology §choo1 Decorat1ons were
borrowed from the 1nventory ‘of materials that had started to accumulate
for the decoration of the fair fac1]1ty.a Consequent]y, overhead expendi- ‘ \
:tures were 1imited to the cost of food ,» liquor, m%sce]]aneous serving A
supp11es, a banquet permit and gratuities for the bartender and busboy
¢ In terms of eva]uat1on the ticket sales and over the bar contributions** .
of a]mdit $900 00 from the Cockta1] Party came close to meeting the financial

\-

o goal of this event. From the pub]1c reTations_ standpo1nt the te]ev1s1on

coverage of the event performed a significant 1mage¢bu1]d1ng function for the

'

CF '72 campaign and the fair. .. - )
However, one should not assume that the final success was achieved with-

oat considerable difficu]ty. The first problem arose when it was not poséib]ﬁ
Co. s 1 . . p o .

-

* 1]
N

,

*See Appendices, Section A, Item 5 for .sample copy of reminder memorandum
to NSCC Divisions.

) . ' ~ . ~
**Because of the stringent limitations of the, banquet permit, the sale of diquor
was not permitted, even under the guise of script. Thus, a successful effort -
was made to encourage contributions at the bar by the placement of placards
near brandy snifters on the ‘bar. Me decision to abide. by the letter of law

, outlined on the banquet permit was made despite the recognition that the late
purchase of the pefmit would have made enforcement of these provisions
impossible. _ . 33 . . .

-
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- , o ' :
to initiate the robotyping of the cocktail party invitatiShs on schedule

‘because not enough leadtime was allotted for comp]etion of the prelprimary

¢
invitations to candidates and ba]]ot issue comm1ttees to reg1ster for the
fair. As a result, the completion of the reg1strat1on 1etters had a , !

’ «ﬁ%quent1a1 impact on the failure to meet cocktail party ‘deadlines. A]though

- - ~ :
 » this was partially off?Et by the rental of a second robotypewriter, it did

<

-~

not» prevent the disruption of the proper planning and execution of the
telephone follow-up on the cocktail party- letters. The telephone follow-

up would have been more.effective,if it had started a week earlier.

In the area of media relations,* the electronic coverage of the cqcktail ‘

<

party was excellent. An area of 1mprovement might have been in p]ac1ng

[ 4

) greater emphasis on‘fo]]ow -up coverage in the print media. In addition to
) a pd§s1b1e society page story, an 1mmed1ate press release with good pictures ‘
could have yielded additional coverage: A]thpugh'press releases were delivered

to some weeklies on the Monday fpllowing the event, several editors insisted
on good pictures foh the best placement of the coverage.* The available

* - photos were poor at best, _ . o .

Direct Solicitation Fund Raising

A -

The dirett solicitation fund raising was organized ardund three methods:

‘ .' ) . . - N . ’
- personal contaet solicitation, person-to-person letters, -and target group

v
. ’
-

mailings. .

\ LY

‘The personal contact solicitation was directed toward interest’ groups,

t > , Y
’ businesses and individuals. 'The initial effort for 1arge contributions focused
ubon the state organizations of educational 1nterest groups and later ‘ex- N

panded to include a broader range of interest groups and the 1oca] chapters

of educational organizations. The approach to the various interest graups
- R | a )

EMC 3 *See Appendices, Section B, Item 8<*for sample 'of news release of September 25.
v _ L} - g ”

34 AR




_ was made at’ the point wh1ch seemedrmost access1b1e,i1 €., when poss1b1e,
the )n1t1a1 contact was made with an 1nd1V1dua1 in the organ1zat1on known
by someone 1n ‘the CF 72 organ1zatnon It was in th1s area that the pub]1c

re]at1ons work of the Center program 1n the prevwous year/and-a half proved

-4

to_be very benef1c1a1 ) o SR,

L2

The most common business organ1zat1ow %o]1c1tatwon was'-for 1n=k1nd
contr1but1ons, either 1n the form of an outr1oht donat1on or d1scount rates ‘

on the mdterials ‘or serV1ces Th1s approach appeared the most feas1b1e for

- “ ’

success’because the CF '72 organ1zat1on lacked the "heav1es“ to acqu1re

substant1a1 contr1but1ons from the bus1ness commun1ty and was also faced with

E. A

the 1mp11c1t prob]ems of ‘a pub11c 1nst1tut1on tapp1ng co]]ege vendors In,

regard to in-kind- contributions' it is also 1mportant to note that NSCC was

-

most cooperative in 1end1ng office machﬁneS* : L

Y LN
»

In-the area of the d1rect mail fund ra1s1ng effort the obJectlve of

L}

the\person~to-person letter project was,to en]1st the a551stante of persons

N

who vpu]d sign persona11zed form ]etters to fr1ends and associates soli-
c1t1ng financial” support for r LF 72 * To m1n1m1ze the efforts of the§F
signators, the “letters were typed by CF 72 volunteers and returned to the
/1nd1v1dua} that prepared the personal ma1]1ng list for s1gn1ng }he other
d1rect mai fund ra151ng proJect was that of send1ng robotyped letters to
.'members of selected civic and servy%e organ1zatzons in the Seatt]e area. **
AN ~ : y . )

K ~ . N » Jz . i

% -

; - LN
*Se, Appendlcks, Sectlon A Item 8 ‘for sample copy of person-to-person

soljcitation-letter.

**See Appendlces, Section A, Item 9 for samplq‘of copy of direct mail
Solicitation letter. ’

.
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An evaluation of.the sources of conthipﬁtione»and_the’formsaoﬁFthe T

- contriBution from the direct solicitation effort %evea]-dn-kind'contri: L )

§
-

. but1ons ranked f1rst ($4 851 30) with bus1nesses and dther organ1zat10ns

as the pr1mary contr1butor in this category Exc]ud1ng revenues der1ved -

LIPS

T - from fund ra1s1ng'events an fa1r reg1strat1on fees, Wnter t groups and . : Lo

L Z brings to 11ght aga1p the greatest 11ab111ty of’ the tota] fund, ra151ng N j'

3 nrogram--the(absence of an effective f17ance comm1ttee that extended beydhd ;
" the iimits of the educationa1 comhunity; or at the very Teast a member ot ’ g
. the steer1ng conmittee who. had fund raising exper1ence and the w1l11ngness

to spec1a11ze in. th1s funct1on.,,Had,there_heenﬂsuch an 1nd1V1dua1 in the

‘ CF '72 campa1gn not on]y would there have been adequate start monies ava11--
able but a more extensive and coord1nated1fund ra1s1ng program would have been

feas1b1e. Even though suff3c1entifunds and resources “were eventua]ly ra1sed .

e

“ to f1nance both the campa1gn and the fair, the postpoﬁement of severa] aspects ' @

w
LR
-~ < M

»  of the campa1gn until monies we;e ava11ab1e had * negat1ve imp11cat1ons for

°

P l/ L4

. opt1mum coord1nat1on and effect1veness In addition, the Sften fut}3e~
hY

attempts -of the CF '72 d1rector to f111 th1s Vacuum were«cost]y in terms ‘q —_

)

of“the pYoper allocation of time. Much t1me and -effort was expended try1ng L

>

~ - s
to track down\potent1a1 sources,pf 1arge contributions. /‘(.

- 11\ /

‘In’ focuswng upou techn1ques the d1rect—ma11 solichitation p%gjeqts‘

A

- ~ " “produced no revenues. HOWever, this was not because the approach was " :
. L L~
- . A4 . - ‘ ~~

_necessarily fauTty. The person-to-person letter project never really . T

~~'fwt74v*ﬁ—ﬁateria1%zed because .of the absence of an effective effort™we recruit ’, <




1ndMV}dua1s to s1qn so]1c1tat1on letters. The d§!§§L ma1] so}1c1tat19n

of seTect~organ1zat1ona1 membersh1ps Was a fumble Eh the part of off1cev

~

volunteersb" Some 800 hundred 1etters were preoarod “and never sent i
- X- r— - e ‘K @

Fair Reo?strat1on Fees L ‘ .
, . Lt i L)
" Another 1mportant source of revenues was derdved from fair registration

[
"-

fees After consultatﬁon w1th severa] candidates and ‘other po]1t1ca11y e
know]edqeable persons the«steer1ng comnittee conc]uded that cand1date and A

t

‘ ba]]ot 1ssue comm1ttees could be 1egnt1mate1y asked to bear a Small share

df the costs of the fair. FUrthermore, a mandatory reg1strat1on fee would

1 #

be a subt1e way of commun1cat1no that "CF 72,was offer1ng them more , than th

. © v

many free political forums™ and meetlngs to wh1ch cand1dates ,are 1nv1ted

»

s‘ v

The 315 00 reg1strat1on fee was, dec1d§d upon. as.. a—reasonable reg1stta@\on

» "y

d

h)

.fee for any ser1oqs pol1t1ca1 contender wh11e perm1tt1n9 access. to th

event for the less aff]uent campa1gns - i ‘1* -

. . .‘44"“ 13 * 5

an 1nv1tat1on to part1ETbate 1n Cand16ates Fair 72 . Also invited a

this t1me weee the cha1rper50ns of comm1ttees wh1ch were ormed to s

. e

*Though-a 1ist~9f tcandidates was eventyally made' available from tile office
of the Sécretary of State, 'cven the voter pamphlet on ballot issyes does
not list thesnames of ballot issu¢ committees .and their chalrper on$. Often
a committee does not exist. ,The problem of locatlng ballot issye, committées )
. continued to the day of the falr Ballot issue committee had tb be trated ~
" *from newspaper references, civic organizations, hints, from the office of
the ‘Secretary of State, etc. The other problem, which ‘even applied to v
\nding candidates, was that\voter pamphlets are oriented, to ¢lection days
ften'were not publlshed 1m ime for the advanced organlz tlonal tasks




campa1gn caTendars, was to gain a response from the campa1gns that was. )
i oo
needed for pTanning 5bgposes This earTy ma1T1ng was\aTso aneeffortgto

iy \

acquire much needed funds for the CF 72 campa1gn

~
(

The second ma1T1ng was'a memorandum sent on September 2§th to advise t i

- l

<the- w1nners of‘pr1mary races and ballot 1ssue commlttees that ha\'not yet

[

reg1stered that October 4th was the reg1strat1on deadline. *£ A second copy

of the reg1strat1on form was énclosed w1th th1s memorandum The rationale .

of send1ng th1s memorandum was to prov1de a rem1nder, but 1t was_also an RN

~ LV I i ~

effort to show cause. for act1on on'the part of campaign comm1ttees by

making it cTear«that .an immediate deo1saon was necessary Between the date

of this memorandum and the reg1strat1on deadT1ne campa1gn comm1ttees “that

: had not regxstered were contacted v1a teTephone by a member of the steer1ng
’ L ,

committee. The teTephone foTTow-up placed particular emphas1s on contact-
1ng baTTot 1ssue committees which CF '72 had: a d1ff1cuTt time track1ng down
The September 26th memorandum and the foTTow-up teTephone caTTs produced

a response from campaTgn committees which extez?gd past m1dn1ghr on the date

*

of the reg1strat1on deadT1ne ~

3 i

Also worth note is that: 1n the per1od foTTow1ng the September 26th.

I3
£ v

orandum attent1on was focusedion 1nv1t]ng candidates for "the Super1or

ntil an eleventh hour te ebhone call from Judge Steere it was the

‘ y . P
M -
- - ’ ~ t

" #See Appendices, Sectpon A, Items 12 and 13\ahd 14 for sample of <initial
1etter and, enclosures inviting candidates and’ballot issue committef to CF '72.

ks

. **Sde Appendices, Section A, Item 15 for sample cop of memorandum to remind \‘; .

- bptential particlgpnts oftbhe October' &4th registrat deadline. .
\‘,_’:\ .',. OAV 38 38 a” ' L

~



- entitled Politic Center (#400:3-911); and a limited drawing account

established by the NSCC Student Caucus- (#160-3°08).

. to part1b1pate Jn CF 72 wou]d have been 1nappropr1ate because of/tbe

be11ef gf\the fa1r 1eadersh1p that t e 1nv1tat1on of Judgesh1p cand1dates

J

1mpos1t1on of certain legal.éthics in Judgesth races When this mis-

P

concept1on was correctedfb’dudge Steere a concerted’effort was made to

wnea'meennr; o ~

. ' .
&, N -

* The final ma111ng to candidates and ba]]ot issue campaigns was a nm
memorandum of Octobér 7th wh1ch br1efed fa1r participants on aspects re1ated , cf

to the fa1r--speak1ng agenday booth decorat1on, VIP room and parking,* e

Mandgement of CF 72(mon1es IR L

The monies cont¥1buted to CF' 72 were %anaged by the CF '72 director

through the use ,of three accounts. A checking account at Peoples National

Bank, Northgate{(#121-02919-3);0A North Seattle, Community College account

Within the fair organiza-

tion there-was a]so established an account to provide a means of advanc1ng

.-persona1 ﬁon1es to Ck '72 in -the 1n1t1a1 phase of the campa]gn’ The: 1atter >

to meet organizational needs

fund was used when the results of the fund raising effort were not suff1c1ent

*
- .*

- Fi . hd

J

. The rationale for estab]ishing a non-college account was dictated hy

the f1nanc1a1 structure and operat1ona1 procedures of the fa1r orgah1zat1on,

~
i.e., in terms of the patterns of fund1ng and expendltures the fa1r operation

IS

‘Wwas not s1m11ar to an educat1ona1 1nst1tut1on

~\

Net on]y was most of the

I : * . ' 4
, .

- A .
.

*§ee Appendices, Sectlon D, Items 1, 2, and 3, respectively, for copy of .
sample letter brleflng participants on various aspects of the fair, CF '72
checkllst, and VIP parklng permlt : ) . Tt

9 o

L1

b - 1y’




-

e
"

K ‘ funding acquired from non-college sources, the funding was sporadie and S

-~
.

. - uncertain. Thisr?dnding pattern in conjunction with the need to meet
_ " unforseen daily expenses, made the potent1a] of fo]]ow1ng co]]ege procédures
. . for the expend1tures of mon1es 1ess than feas1b]e There was a]so the

; ) ]1nn\at1on on items that cou]d be Tegally purchased once contributions

v .

were depos1ted in a co]lege account and thus became state mon1es For

< e 'examp]eg 1f 1t were not for the non- co]]ege[account it wou]d have been |

- . s [

1mposs1b1e to purchase 11quor for the fund ra1s1ng cockta11 party

Further, re, the CF '72 organization was often confronted with the "cash-
7

EN

discount arrangenents with businesses or individuals who wished to .
L . |
support the public service efforts oRCF '72. To illustrate, Keith Lane -

of Pioneer Rubber Company, &grt]and,‘purc : ed balloons on behalf of

»
L4

CF '72 at the vendor rate. Since th1s Was a c‘g&ﬂfurchase it has necessary .

Ty

A

. ‘ -to retmburse Ke1th Lane immediately., - - . . o ‘ e

-
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Seattle Post-Intelligencer
C8 S Sun.Jduly23, 197

North Seattle Commumty College will
presént a Candidates Fair '72 on Oct. 14.
featurmg speakers representing all issues
on*-the November ballot and legislative
and congressional candidates. -

NSCC’s Cenfar for the Study of Practi’
cal Politics is sponsoring the fair, which
is non-partisan and aims to- famxharlze,
the voter with all sndes of the issues at
one event,

. _Vern Anderson, director of the .qenter,
-said. “Many citizens may be over-
whelmed by the number of candidates and
//@ot issues on which they must make a

.
’ . - -
-

North Seattle College Plan

‘October Candidates’ Fair: Candidates’ Fair
To Inform Voters -

1“

decnsmn in the November election.
“There are Democtalic ralljof Electiba season 2s

there are Republican rallies, but !diehard Democrats met with

ple are not- provided the 0ppor tirelentless Republicars at the recent

hear the positions -of the candicfund rasing kick-off bash for

both parties unless they allocate Candidates’ Fair 1972.

siderable amount of time tcr goin Almost all the were

partisan rallies,” there, .along with about 200 select
“That’s asking a lot of the vot/8ests. According toSusln Brandt,

dersonesaid..

' Congressional candidates from the 1st,

2nd, 6th and ‘7th Congressignal D:gnces “

will be invited to speak, as well as candi-

dates for, the State Legislature. "~

?
)

1t Jooked like the political
the General n

>

-

g AuRoRA -SHORELINE JOURNAL Wdusdty Omhf 4 w2

%

chalrman :for the event, thapart
could not 'have been more
successful. “Any doubls anyone
mayhavehadaboutﬂ:econcepnof
a regional candidates’ fair were
certainly ‘erased by the show of
support we received,” she said.
Candidates’ Fair 1972 is a noa-
partisan political event planned for
Saturday, Oct. 14 at North Seattle

- Community College. The regiosal

fair will feature candidates for
statewide office, as well as
congressional and legislative
candidates from the 1st, 20

.and 7th Congresuiopa

\Y
Issue spokesmen w7 65?_
spakerm’ne’ 5@0"“ R

g . . . providing L et
.+~ NORTHGATE JOURNAL Wednasday, August 16, 1972 s S(\is- ,&‘i’::t $
. . . R . av € \Y
.- e, S s LA
10,000 Expected To Meet - IS AN N
- fJe N . o0 ° w \Q‘s o® ® 2 RO \)‘0\\- 3
.Candidates At Political Fair R R e
.- Washmgton.s largest non- expectedﬁ‘)meet the-oandidates in WP e&‘@“ &y ¥ ‘-tﬁ"\se 9.'8;" '
partisan *‘political fair* xs n \X\w Q?"s «\e-aﬁ t“\\e‘b"' 6 Vot © - s o
scheduled for an October - \}P‘e 3 %% St 5?'& & v \e‘& g7
{Saturday) debut at North’ Smue - Anderson announced that NSOC© + o ¢Vl dd S o e R
Community College; * students and faculty members have _ a2® e@be‘C%“ACO“@ A\ "'e%e & Q;\feeqe-ﬂ- 5 -
Vernon , ‘Anderson, NSCC's formed 2 model campar- wo! g" we “0‘{‘ 00\\.05- ) \;.eb oL
director of the Center for the Study ~ organization to publicize an” : 3\\'&5 oe? i e@‘@;?o\'\“ 39996 o :

*~ ok Practical Politigs. and the fair’s the Candidates’ Far o ¢ 05 e T @ ‘g@ \
chuef ‘arclutect, reported”that ¥50' run ke any © . - \‘ ' N et st e X .
candidates and representatives of -campaign " - a " g ‘o'?;\“%qf‘ G g (’3‘(\?‘ \ 7 - “
the many ballot issues will be comm* <49 e N L A A S a 7y

" invited to present their views at the \3 v o SQ : '&\\é o qe‘“og
daylong affair. Anderson predicte \O : > o™ . es (g o
more than 10000 peopls oc?° 6 . *. é\ W e
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Everybody wins
as rivals fangle

By RICHARD W. LARSEN
Political Writer
Against’a backdrop of Bunting and,

. balloons. to the'sounds of cheers and
, . jeers, Gov, Dan Evans and former

.

Today The irimes continues lts e
tensive coverage of the issues an
candidates on the November 7 ba
lot. Initiatives and referendums c

-

’ Gov. Alber{, D. Rosellini came to-  litter comtrol, campaign .regulatic
gether in their long-awaited debate =~ 2nd government consolidation a1
4 2 yesterday. . examined on A 24 and 25. The ca

Atdasan Com tabmin rnbant mrvnnsiettan
- 2
R N .
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 As with the other areas of the CF - 72 campaign,' the med"éf¥%1 ions ‘\
3§§ ,funct1on was des ghed and execyted bj\the fair organ1zataon * The responsi -

> bility for d1re t1ng and coordinating media re]at1ons was accepted by §h11y

»
oy

" Temple in June. Debb1e Thomas acted;as ass1stant media re]ataons director

pntii Ken Ristine assuined th1s role. ** Act1ng in’ an adV1sory capac1ty to .

~

j the planning an /ffEF“t‘°" of the med1a relations funct1on were: Lee
Bart1ett VJce- res1dent and Ass1stant Genera] Managgr, Cole- and Heber .

~

_ Advertising and PubJic %e]at1ons Art MacDonald, Spec1a] Progects

" Director, KOﬁO-Te]ev1s1on and T1m Bullard, Pub]1c Af‘a1rs D1rector, -KOMO

€

Te]ev1s1on

The dec1S1on to create & media re]at1ons program wh1ch operated

_ 1ndependent of the NSCC pub11c 1nformat1on office was prem1sed by severa]

2

cons1derat1ons Once the scope ‘of the- CF *72 media re]at1ons effort had

¢

be%& determined 1t became ev1dent that the d1mensions of th1s program

o 'wotlkd haVe proven 1ncompat1b1e W1th the d1verse responS1b111t1es of the |

‘

’-'“V < ..

co]]ege public 1nformatlon office. There was also the rea11zat1on that °
the nature of ‘the'fair media relations program would necessarily exhibit
. Characteristics that would be more simiiar to a political campaign than

the public information function of an educat)onal institution. And finally,

B 4 -
) .

' *The authority to create a media relatlons program which was separate from
' the NSCC public information office was based on the verbage of an June 8,
1972 contract between NSCC and the. CF '72 director which charged the latter

“witth’ "a11 management and plannlng re5p0n51b111t1es" for the fair effort.

*%Due to shifting organizational demand Debbie Thomas was needed as the
admlnlstratlve assistant to.the CF '72 director in mid- -September.

43




the media relation of ‘the campaign would necessarily become'intrinsicaliy

involved in the overlapping area of pub]iC°re1ationé and advertising

’ A |
e

functions of the effort. . T T < oo ‘u\'Ql L

-
<

Ear]y p]anning delineated a media strategy ca141ng for the standard

-2

approach of bu11d1ng a momentum of news coverage w1th the overa]T ob3ect1ve
» . of; peak1ng the news coverage in coord1nat1on w1th the other promotaona] L

«and advertrsnng aspects of the campa1gn Nnth1n the conf1neseof th1s

—_—— = —- < g

strategy the effort was not on1ycto 6btain coverage but well p]ac d

]

-;‘f coverage. Thus, the emphasis of the med1a re]atﬂons program was. d1rected

toward po11t1ca1 editors, not educat1ona1 ed1tors Thé rat1ona1e of this :

-
= Py E]

tact1c was, among other cons1deratlons, to avoid playing out the newsworthi-

ness of the. évent by’ rece1v1ng the more easily obtainable ed’,aikonal - A
M .

S _/coverage k&t’ was f§1t that such coverage had the potent1a1 of preempt1ng
e .the poss1b111ty of super1or political- coverage R 7_ g ﬂf

Y

As an essent1al componeot of a good med1a relations program the tota]

i

author1ty for execut1ng the effort was p]aced under the contro] of one v
A
, ;slnd1v1dua1--the\med1a relations d(rector It is orly in Such a manner
I's ———

thét optimum cred1b111ty and rapport w1th the med1a can be estab]1shed

.~
.

l
and ma1nta1ned w1th th1s obfectxye salient; . the pub11c 1nformat1on

.

~office of the ‘college was»requested to channel all magters_ concern1ng the '

4 1

. fair' to the CF '72 media relations d1rector, Thus, althotgh the media

| relations wére closely coordinated with the

ann1ng, mrltlng/and"e 1ver1ng a regu]ar flow of
’/,,~1t’wa§/aﬁso 1ncumbeno‘upon the media re]at”on




*

T

"

"the wire services. Thus, the distribution was=made to all media in all

. _counties from which congreSSional or-state 1egislatiVe candidates were inVit—

-

the latter effort a‘working relationship was established with the various
media which fac1]itates excel]ent electronic coverage of the September
fund raiser and miscelianeous news and feature coverage in Seatt]e dailies,

week]ies and speCia]ized newspapers This diViSion a]so assumed the .

function of maintaining a coordinated re]ationship between the fair N

'effort and the public affairs office of KOMO Television. In a support

capacity the media reldtions division also assisted other areas of the
campaign by preparing various support items—-e:g., the CF '22 Newsletter,
a tabloid newspaper, and copy forcnewspaper display advertisements.

The news rélease output was initiated on July 17th with an information

release announcing\p]ans for the staging of'Candidates'{Fair '72. This

'-re]ease as were most of the re]eases which followed, was sent to two

. hundred and thirty four media outlets in eight courities--Clallam, King, .

Pierce, San Juan, Skagit, Snohomish, Thurston, and Whatcom Counties--and ail

x

14

ed to participate n the fair.*

« In addition to news releases, newsietter releases were periodically T,

sent to over two hundred State and tocal organizations with the objec-

tives of pubTicity exposure for CF '72 in Organizational news]etters, these

re]eases were in da format c]oser to an anpouncement than'news BGny
L;m__/

23

In contrast to the distribution of news -and A wcietfer/:eieases, the = - ..

pub]ic service announcements focused on media in. the Greater Seatt]e.area,

-

the area where the potengia] of attracting people to the- fair was tK;;greatest.

*See Media Relations schedule “below.

. 4"' LR ] N \ "\’.
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o EANDIDATES' FAIR '72. : o
' ' " *MEDIA RELEASE SCHEDULE -« - -
Release Date
July i?_ Informational news ré]easg announcing p]éns fd( *
Candidates' Fair.'72. Sent to 234 selected dailies,

weeklies, radio and television outlets in‘the 1st,

~
. _ : 2nd,-6th, and 7th capgressional districis. :
August 1 ‘ Newsletter release announcing plan for Candidates'
. F;ir {72.‘ Sent to 135 stétetand Tocal oggén{zations.
Apdust'g i News-re]egée on rqport of Candidates' Fair '72 to

. * ’
. M -

SCC board of trustees. :Sent from district pubiic
information officeAgé all Seattle megig.

Septgmber 1 . News ré]ease'on Candidates’ Fair '72 and announce-

. -~
\.\5~

4" N - ment -of cocktail party fund raiser. "Sent to 234
: &

- ‘ g . selected media outlets..

. . .
~ N . - . [y -

= " September 1 ~ Newsletter release on cocktail party fund raiser,
. .. . . . ) .
Sent to 135 state and local organizations. 4
September 1 Newsletter release announcing p1éns.f r Candidates’

-+ Fair '72. Sent to 114 PTA orgép}zations of Seattle
schools. T : | — '
‘ September 5 " Exclusive news release to King County Medical o s

-

Society Bulletin.

T e ASeptehber 14 'Exclus1w.\feature release on Candidates Eajir ‘72
T NG - ’ to ‘Age oflAch1evement and the Retai] Outlogk.
1~ \‘\ . ’ .¢
Septembeg\g§_ ‘ News release on deanstration'of support for o

el

Candidates Fair '72 at cocktai] pdrty fund raiser.

j ., Sent to Seatt]e veekly newspapers : .

j . *See Appendi ces, S&ct\;pn C, for sample copies of media releases. - -
o \ E B '
E to48 T e
. ) ~ ’\\




September 26 -, -

- 13 ‘

Cey

" . September*30

October 2 .

October 2
October 6

S
3

October 9
A

_ October 12

October 14

" .PSA release to SeattIe rad1o stat1ons.

c d1réctors.
'

PSA release-—scnipt and color s]ide.oﬁ'logo-r .

to KOMO TV.

o8

News Peleasg on'Cand1dates Fa1r '72 and student

- >

part1c1pat]on in fa1r organ1zatqon §ent to 234

medig outIets ' . ¢

PR

- PSA re]ease--scr1pt and“color slide of 1090--

“to rema1n1ng SeattIe f“lev1sion stations, : '

Notice o?\Qgtober 12th press conference

200 media outlets and wire serv1ces.

Sent to

NQWS,re}ease promoting attendance at Candidates'

Fair '72.° Sent to 234 media outlets.

v . .
Briefing packet made available to all media.

. Inc1uded cover memorapdum, Cand1dates Fair '72

of Gove r Evans and Mayor UhIman T

Per10d1c te]epho

aggnda copy of po11t1ca1 awareness week proc]amat1ons

reports to Seatt]e‘raQio news

A\




- .
~e A

- . i \' .‘ . . . “ ; : - »

. -

Television and radio stations received the PSA materials--script and
- 3 . L. , LR

- slide oé%script, respectively--on October 2nd. |The.only exception to this .*

B . . - * . »

‘ P " was the September 26th PSA delivery date for KOM&j\ﬁthh—had,agregg to

provide earlier coverage % g '
o e]ectroﬁ;c media coverage of the o 72 campai gn and~the fa11' )v most - :; o

R - effective. Statew1de coverage by all media was extens1ve News coverays

-

A

in the print media of metropo]1tan da1]1es, week]1es, spec1a]ty newspapers,
}uf the house organs of statew1de and educatianal organizations brought» .
column inch totals which exceeded 2,500 inches. This figure includes

532 column inches of display advertisement. To this can be added a total
of five hours and forty minutes of prime‘time coverage on KOMO-TV, KATU-
TV, KREM-TV, aﬂb KCTS-fV. " An estimated 131. minutes of television news

coverage was broadcasted. Although spec1f1c f1gures are not aifab]e,

there was cons1derab]e public service announcement t1me on radio and tele-
AN vision.: The total radio coverage time, which includes a public serv1ce g

special, news coverage and public service,anhouncements, is estimated‘to .
. - ~ N

. have exceeded 650 minutes

area of the campaign in an effort to ‘ascertain the strengths-end weaknesses

of this prggram N ' . T
. The first issue worthy of cons1derat1on is the media re]at1ons strategy

2 -
~

.. which sought political coyerage at the cost of,educational coverage. In
‘considering this matter 1t is essential to clarify that "good" pre-event =
x coverage in the case of CF '72 had to include the obJect1ve of creating® the
attitude in the political community that the fair was' to-be more than an ':

. educat1ona1nevent. It was only in this _manner that the media strategy cou]d
Q ' A
ERIC™ - .7 . T 48 L. .
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—~——"maintain a consistéhcy with the overriding strategy of_all promotion--
that of convincing candidate,and ballot issue comnpttees that CF '72 |
wou]d be a s1gn1f1cant pol1t1ca] forum Judged by this cr1ter1a,‘the

media strategy wds correct fordextensive educational coverage would .have

L "

been a bability; it would havé created_the image of an educat1ona1 event.*

‘Extensive educational coverage~w3h1d\have busveged CF '72 with the failures '

-

of other eduéat1ona1 1nst1tut1ons ‘to attr large erpwds\ahd\media cover-
[} » /'

..—7'—‘*ag6”f6—poidt1cal forums.  Thts conclusion is reached in full rea]1zat1dn

that this strategy d1d cost column inches and that some of the pre- event

.

coverage that.was "a]most" comm1tted by-Seattle dailies did not materia<

Tize. The situation s1mp1y d1ctated that the fa1r had to forego some,

coverage to eliminate the ivory tower image of academ1a However,. it

should be noted that a media relations strategy of this type is wetl ° .

Y

» advised to search out additiona]'ang]es for coverage that may be of. interest

i e
to non-political editors. For example, society page coverage -of the cock-

tail party»presented‘was‘one such potential that was not'pursued.“Another
area which was not explored Was'that of media exposure of CF 72 on CATV.

he—operat1on of a spec1a11zed CF '72 med1a re]at1ons program, autono-,

which may have been averted by better communication.among the areas related
to the situati n. The need for a specfa]ized media reiations program to
promote CF '72 haSubeen\clearly de11neated above The execujqon of a
carefu]]y p]anned strategy--Whtch\was;vast]y different from the pub11c
1nformat1on funct1on in terms of approach, ge;graph1ca1 scope angd the ‘
types of med1a dealt with--had to be operated as an autonofous effort¢

Consequent]y, 1t was 1mperat1ve ‘that the separateness of the two media

re]at1ons progrdms be d1st1nqu1shed and commun1cated to the appropriate

. -
& S 9 .
5 - . .
R

[

—
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© worthy figures, the answer is no. . -

" and typewriters of the registration/student services area were cordoned

B happen1ngs at, the fair to all radio news departments in the Seattle area.

on the respect1ve respons1b111t1es--that all media communications regar .

ing the campa1gn or the fair be d1rected to the CF ! 7£<bperat1on ano\}ﬁ\\ o

c‘\

forwarding of per1od1c 1nf0rmat1ona1 reports to the public 1nformat1on '
)
office by the CF '72 organ1zat1on-—wou1d have prov1ded the basis for a

.

cooperat1ve re]at1onsh1p between the concurrent med1a re]at1ons programs

» \ .

The failure.of the CF 72 press conference that was scheduled for the '
afternoon of October 12th can he attr1bqted to the 1nab111ty‘of this pré-
event.orientation for media to compete with several other press conferencesﬂ

that day, 1nc1ud1ng a double press conference of ‘the Governor and Secretary

R
b

of State. VYet the total lack of responsiveness of the med1a to this

» . 1

attempted press conferencé raises the question of the appropriateness of

£

_this act1v1tyk1 .e., can’'a pre- -event press conference to a polﬂt1ca1 - o
‘rally appear of potent1a1 newsworth1ness to the med1a7 Un}ess such a
‘press conference,offers the potent1a1 of hard news or can be featured as

a double press conference.with a significant candidate(s)_or other news- R

.

.

As'a convenience to media personnel cowveringCF '72, the desks, ph%nes
* - ' ’

off and deszgnated as a press room. This location also served as a place

J L)

for an 1nd1v1dua1 from the CP '72 staff to feed news per1od1ca]1y on the ' L

resppnse of - rad1o news to the periodic reports from the press room

were unquestionably positive. -This was evjdenced by the comments of radio -

news directors thr ghout the day and by the extensive use of the news

‘e

materials that were provided to radio news from the press room. The press

w

room also provided radio newsme \a spec1f1c place to telephone for additiénal
<

1nformation as the day progressed n\\EVav the usé of this facility by
O Y. ,

L}
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. v ~
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*

ele_Ne]son‘of\the Aﬁ". ;
Ifthe press room i
~

w1reserv1ce made e;tEnslxe\fse of tq‘ press

facilitated the efforts of the AP W1reserv1ce t can perhaps be jostified

press room W S\Qgt\:erce1ved as a conven1 nge to other members of the ‘
With

. ] _print'media he advantage of retyospect, the 1argest 1mped1ment to

of 1ts ex1stence * Consequently, hetlimited use of the CF '72 press\room N

- - ’ N N
\\\\ ' shou]d not neg te the feas1b1]1tl of such a facility at this type. of

N event. However, it must be located in c]ose proximity to the major activi-  »
that a s1gn 1dent1fy1ng its location is -

A} ‘\ N
>\ ’V1s1b1e from the f]oor F th main activitiés. In add1t1on to equ1pp1ng

th1s fac111ty w1th desks antt standard typewriters, there is'a[so a need

to 1nsta]1 telephones. **

]

. .
’ {
.
b Y . P
4 e . . L‘\\
v PN
.

X § - - v, )
. *One of the functions f the October'12th press conference was to fami larize.'
: newspersons with the facilisies that were to be prepared for their use. )
" **It was the f1nanC1a1 inabilityto 1nsta11 telephones at a locatién’ inw
" - close proximity ‘to the fair act1v1t1es that force” CF '72 to place the press .
' room og\\he second floor. . . 3 . .

-~
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In add1t1on to the public exposure resulting from the media re1at1ons
. L4
. program the CF *72 organization mounted a mul ti-aspect pub11c1ty and \\,/~v//

ot - T.advert1s1ng campa1gn. The groundwork for this. effort, which was of a
) N // public re?ations‘nature: was 1n1t1ated in July. A few examp]és of_these

‘ pub]ic re1ations activities included: correspondence and other communi-o'

" catjon with political party officials at the state 1eve1 and in the e1ght
counties from wh1ch cand1dates were 1nv1ted to part1c1pate 1n CF '72
correspondence and consu]tat10n with the Adv1sory Counc11 of*the Center
for the Study of Practﬁcal Pol1t1cs, and correspondence and other
commun1cat1on with the pub11c 1nformat1on off1cers of commun1ty colleges
1n western Washington. - ‘

-

* The pub11c1ty effort opengted at a re1at1ve1y Tow level through the

summer months Limited resources and theystrategy of peak1ng the pub11o1ty

?

ymary thrust of the campa1gn to the two weeks 1mmed1ately

pr1or to the event The f1n

|
. the d1rect1on of Jane Anderson, ]1terature d1str1but1on and reader board

ust of the pub11c1ty campaign was under

dirbctor, and Karen Madsen, office manager. 'f‘ :

Review off Publicity Materials ‘ LT o - N

heifirst promotion i tem deve]oped was the CF '72 Newsletter. It was .

k]

proﬁbsiihby \John Pesten, community involvement d1rector, to serve as

-informa

2,

memberships approached by the community involvement d1v1s1on.* As

originally proposed, the CF '72 Newsletter was to be printed periodically

;-

-

! )
*See Appendlces, Section C, Item 1 for sample c0py of the CF '72 Newsletter

sgb
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PR

and wou]diserve as the med:um for keep1ng the membership ‘of the expandtng

[y 3 N 3

number of‘groups that were ass1st1ng the effort abreast of progress in the

'
’ PN » -
- .

B ) "+ CF, '72 campa1gn Lt L ‘ 2 R

Though the CF '72 News]etter appeared to have cbns1derab1e potent1a1 Ce

as a supppr,t 1tem for thg conmumty 1nvo]vement d1v1s1on, 1t was to be e

€ ?
PR
»

’ assocjated w1th a series ‘of product1on and distribution d1sasters The . °

task of design and product1on fell to the support Jur1sd1ctton of the medta '
R v :‘ - <

- . o relat1ohs d1v1s1on Grven the demands of the pr1mary respons1b111ty of “,t- e

o, the media re]at1ons d1rector, several unsuccessfu1 attempts Were made’ to

v .
. t PN

recru1t an 1nd1v1duaT”to whom- the deve1opment of the: news]etter coudd be v

B ‘ de]egated F1ma11y, w1th t1me runn1ng out for the~a11eged need of th1s

AN J1tem the med1a relat1on 1rector developed the news]etter undera crash

R proof1ng the copy or'layout There was also the pr051em oft pr1nt1ng I
. the news?etter w1thout the 1ogo a product1on 1tem that was back1ogged K

- : 31n the KOMO art department 'T conc]us1on to th1s problem area was that

o >
[T

o - the commun1ty 1nv01vement difidsion never developed the organTzat1ona1 ':2,;,”
’ ~+ capability to effect1ue1y use the news}etter W1th the 1ack of use of the T
wn\'g@ \

4 . newsletter by “the commumty involvement d1v1s1on the CF '72 Oews}etter

' [y

- was used- With reprints of the announcement press re]ease of Ju1y 17° as -

basic 1nformat1ona1 11teratUre - A Cones
L, < .f
" The 1essons 1earned from this’ expernence w1th the, news1etter aﬁe almost

tru1sms, but even tru1sms are ‘often 1ost s1ght of tn- the d1verse pressureS«

/’_;_,‘;——/ e P"

that are placed upon the sma11 group ‘of 1nd1v7dualsrwgo must. do eueryth1ng

u'a;'

<

, LR X ' !

.o n the 1n1t1a1 stages of organ1z1ng a campa1gn *cirt, the va?ue of a ‘,?[?'
X3 . Fud > -

] b

- . per1od1c news]etter shou]d not be d1§counted for th1s type of material has

o . . -

. < ; s

. . - . O
‘ . . B




y L, - - -

o been used effect1ve1y 1n_many campaigns. However, its funct1ons must -

’

be clearly estab11shed and subst1tute uses should be explored as alterna- .
y., ~*

. tives i case the original purpose(s)  prove inoperative. In "terms’ of
desigh, copy .and overseeing the production of 1iterature:-particu1hr1y
y-and ove ' \
cont1nu1ng therature--an individual must be recruited to assume th1s
o area as a pr1mary responsibility. The less than perfect qua11ty of the
L CF ‘72 News]etter was a product of an 1nd1v1dua1 who was spread over too

3

broad a scope of responsibility in a limited t1me frame

°

) ' In contrast to the CF '72 Newsletter, the CF 72 flyer was a K ,
' demonst¥ suff1c1ent Tead t1me to allow adJustments of both design :
‘ and means of product1on as cond1t1ons changed The or1g1na1 f]yer,

de31gned by Tom Pa11dar was a high.quality item in terms of graph1c

¥
«

design, content’ and product1on mater1als * The use of th1s 1tem was for

Ao -
.

. %:7 select<auglences where the fiyer was de11vered with other explanatory

f A ‘“nmterlg%s or a verba] explanat10n--e g., ma111ng insert orfhand de11vered.;
o by the’ Welcome wagon Club--or to.. serve as a. poster = Though the 10 000 “

s «runzof the! or1g1na1 flyer was an 1mportant med1um to commun1cate the,

N - 1 proper 1mage to’ select aud1ences, etc s cost factors and the 11m1ted

; 11nformat1on on ‘this f]yer causeé concern for mass* d1str1but1on--e g R

footba games, etc Consequently, 1t was dec1ded to sacr1f1ce the V

graphic qua11 y for add1t1ona1 1nformat1on that would serve to create a.

.greater attpaction for~ugss audiences. Thus, thegnore_subt]e theme of

'-"the're;/ivél of po'lﬁtfcallAmeﬂ : ana'hwas revised to a message of "hot dogs, ..

) *See_‘Appendices, Section-C, Item 2 for sample™sQpy of oripi

&

**Though initial plans called for the enlargement of
use as a poster, f1nanc1a1 limitations resulted in the o
bemg d as* a poster. N 5 8 :

"‘1 R S : . . e ’ ‘ - "__1. ot
LS 6‘] v [ -

:
.-
. ! . ) , ;
| O -~ » " . . | ~ . ,v,
PArirTox:provided by Enic - . ' R MY . o
’ .
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straw hats, 1ive entertainment and free'park%nq."* With various graphic
. features deleted and the decision that qua]ity production must yield to”
the 1mperat1ves of mass distribution, the steering committee decided to

take advantage of the offer to use the printing facilities of Doces

[

'Furn1ture and a 1ower grade of paper sto&k at cost pr1ce From Kapian Paper

to print an additional 50, 000 flyers ‘Thus, by the adaption of the flyer
/

dé§T§n~to~meet_the chang1ng funct1on, and tak1ng ‘the opportunity. to reduce
[ 4
the cost to 1ess than $3. 56/per thousand, mass distribution was made

poss1b1e w11hﬁn the conf1nes of a Timited budget.

/ The CF '72 tab]o1d newspaper was designed by the med1a relations -

-= i . = ’ -/

“director to provide persons attending the fair with some general information -

) . //on Candidates' Fair '72 and w i e termed‘a personal scorecard on

cand1dates and 1ssues JHk However a later deC1s1on ca]]ed for the tab1o1d‘~——~*

!

to be used in an~add1t1ona1 functﬁon--that of pre event promotional = .

‘et .
it - r* 4

l\\\ratureh Th1s dec1s1on was made to subst1tute the-tab]oid ?or~the1 A :.
o brochure for which there were- never sufficient monies ta aT]ow pr1nt1ng
\\;;Eijqab1]1ty of the dual, function tab]o1d was that the ava11ab111ty of ) .

_ :\\\\\\\;\\ funds te permit the decision to. 1ncrease~the quant1ty of tab]ozds was too '\ih’
e \ - -
S late to 1ntegrate the additional purpose into the content of the tab1o1d S
\\\ .w’ \
\ €anse ue\tiy, the tab1o1d was a]most devoid of appropr1atevpre event Rz ’
\\\Q\\\\\\\\:romot1ona1 cantent. That is to say, the_contents of the tab]oid were - i Ce
niented for use .as a handout to a few thousand peop]e at the fa1r, no . ‘,

"-’ « \

the é\\\be\\]str1but1o as a promotionat handout.k The

«*

use the tahlo1d as promoti

,,; . b. . . /(f - v = ‘—s-.«
, *See Appendices, Section C, Item 3 -for sample copy of the revised design . -
Fi ~ .. of the CF '72 flyer y x
s ¥*8ee Appendices, | %,Jtem 4 for sample copy. of the CF '72 tabloid ‘l

2 BT By

“e t. -
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tJon, the sale of advert1s1ng‘spaee may,have,ywe]ded suff1c1ent funds—to

« i 3 ~ ’/ B
pay for the tabloid., . ' P o o

L1terature Distribution 3

——

The CF '72 ionaf 1iterature--reprints“of“" E_dnnoyncement
press re]ease -the CF- 72 ers]etter the—fﬁkﬂ72 éTizéﬁfi;a the tabloid
newspaper--were d1str1buted to Wash1ngfon voters through many channe]s.'
With the exception of 1nserts in mailings to select populations, the
earliest d1str1but1on was through the efforts of the Welcome Wagon C]ub

Beg1nn1ng in early September approx1mate1y th1rty women, in th1s organ1za-

ﬁ'?'vﬂ-dastglhgted flyers on all ‘of : the1r house ca]Ts betwéen Tacoma and - .

rdan, director of co]]ege pub11c1ty,

" was de11ver1ng the CF” Nt ,tter repr1nts ofi the announcement press

[

release and f]yers to cd fége popu]at1ons via student 1eaders at Puget
Jinal

Sound co]leges ,The obJectlve of the V1S1t$ of %he co11ege .

puh31c1ty d1rec g uget Sour&rco11eges was to organ1ze CF 72 pub11c1ty

"rcomm1tteesﬂ'_ campus that wou]d penetrate the surround1ng communities
onal 11terature. HoWever the “late Open1ngfof*faliﬁquarter;“**
other factors, 1mpeded any n0tab1e,success ¥Q this E??ort Therefore,
most of h1s efforts were re-d1rected to obt 1n1ng publicity by alternative
:means recru1t1ng an 1nd1v1dua1 or two on each campus who would distribute -

literature on the. campus, so11c1t1ng the cooperat1on of student newspapers,

’

“tool. , . .
t - . ] lf‘ ‘,If

The actua] penetratton of greater Seattle w1th promotJona1 11terature
' P
was an NSCC based operat1on coord1nated by Jane Anderson, d1rector of'
Yy ¢ 4
11terature distribdtion and reader boards The 11§§rature“d1str1but1on and

~ . -
’ v l[,
H ’
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.,nature of-the student volunteers that were recruited for this temporary ‘

reader board d1V1s1on was a sub—organ1zat1on which had the sole function

of promoting attendance at the fair by pub]1C1z1ng the purpose, t1me,

-~date and ]ocat1oh of CF '72.* The plan for the accomplishment of this

-

task wa$ through the distribution of }1yers, posters, and tab]oidtnewé;°
papers:through: (1) placement in high pegple traffic locations s bh as
retai] outlets, supermarkets, fire stations, etc.; (2) blitz hangtpt
operations at special events such as football games, plays, etc.; (3)
handout efforts at ferry termina]s and:shopping center malls; and (4)
the placement of posters.' It was also the responsibiiity of this division .
of the campaign to solicit the aid of businesses for the contribution of
reader board space. | A : ‘( f‘ S

The approach for acquiring\permiesion for the placement of ]iterature'
in retail\ outlets, etc., and the soliciting of reader board space for
CF '72_promotion in greater éeatt]e‘was*laiq out. One or more volunteers

»

were assigned an area as théir responsibility. Permission for placement

~

. . . g Ny e s
of literature in chain stores-necessitated authorization fro ional .

management and was thus hand]ed through the.CF '72 headquarters. .

In view of. the inexperience, and often the less than agdressive

4

sub- -organization, every effort was made to. facilitate their effectiveness.

*

The initial br1ef1ng session emphasized the pr1or1t1zat1on of their t1me,

€.0., an organ1zed approach to their oeograph1ca] area which focused on the .

selecti orime locations. Particular emphas1s was a]so p]aced on'

P e B

hd »

2N

*See Appendices, Section C, Item S and 6, respectlvely, for sample copy ) “
of student volunteer recruitment flyer and student volunteer questionnaire |, “
uséd in Tecruxtlng persons for the literature distribution and reader boands
d1v151on . -
. K
. ! . () ‘a
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> -
.

advising voTUﬁteers on how to approach ,businesspersons in so]iciting .

their assistance. For example, asking a businessman to assist with a

public service event at NSCC wou]d~avo1d the negative react1ons that ‘

were usua]]y evoked if the evefit was 1ntroduced as a po]1t1ca] fair,

Jf the open1ng’words included the word po]1t1ca1' it was the ear]y exper1; ' N

ence of the organ?zat1on that #t would take considerable salesmanship to

conv1nce a businesspersoh of the-non-partisan nature of the ‘the event. <
The volunteers were also prox1dedaa packet canta1n1ng 1nstruct1ons, sample .
materials, author12§t1on}forms for bus1nesspersons to s1gn and forms to
record their progress * ";; fv,:.:‘ - %s; I a R :

The coverage of speo1a1 events, shopp1ng centers maTls and ferry - -

3. ,‘-g,rj”. ‘ I

term1naTs was not the respons1b111ty of persons ass1gned to geograph1cal

areas The various events and ]ocat:ons-of thns type were pr1or1t12ed L
g -

. \
-"& ‘fl:

and' carefu]Jy schedu1ed for b]1tz coveraqe‘yy the ]1terature d1str1butﬁon/ f’lw-,z

%

* reader board d1rector ~ Sk1mmer hats were standard wear for b11tz efforth .

- ',J~.'7.‘.

Persons dressed in- e1ephant and donkey costumes proved an effectnve -"; Caelte

attract1on for shopp1ng center d1str1but1on efforts ~ The number of persons f““,1iL

- 1nvolved Tn~anyAb]atz effort was dictated by the part1cu]ar target 8. g , e
four or five persons for a shopp1ng centér while forty persons were

requ1red to b11tz the. Un1vers1ty of Washington fodtba]1 game R e
~ e ) .
In add1t1on to the d1str1but1on of ]1terature hrough the Ways o .

ment1oned above, it shou]d be noted that cand1dates, campa1gn personnel
and/0r party organ1zat1on personne] were of ass1stance in d1str1but1ng
severa] thousand p1eces of literature. For-exampleb yo]unteers from

- .
E™ . . T -,

as . . - . A , v e

¢ N . ,

« o w N . -

v N . - . . . ".‘\‘
*Sample of these mater;als are presented in the Appendices, Section C, Y
~Items 7 - 12; £ 60 ' ) S
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both the Evans.and Rosellini camps Aoorbe]1eq one preéinct with CF '72

literature. Other candiddtes volunteered to dist;ibute CF '72 11tera}ure

~
*

at meetings and/or their places of business.

——

Ain appropriate beginning to anveraluation of the literature

" distribution_and reader board’effoft is to express a consensus of at
least a majbrity of %he steering dommittee—:mass recruitment for this
effort was a;ser%ous 1iabi1itj’to the efféctiveness of this oh;ratioﬁ.
Not only was it an unmanageable situation to ferret out responsible and
capgable individuals when twenty or thirty student volunteers converged

on the CF '72 office when classes broke, there were additional brob]ems.

Large numbers of the student volunteers recruited at this eleventh hour
P, .

>

of the campaign ]ackeg regular access to transportation &nd were available

“only for short blocks of time during the week; a poor combination for

E

. a literature distribution effort. ior wis there sufficient time to. v

"3

" - socialize the mass recruited volunteers to the impd?fans\ziwzzsuming .
Jsesponsibility and initiative in a project where timeliness .Of the

-
Rl IR

essencg. It is true that quali$y vo]upteers were dgrived from the mass -
_recruitdebt effort,>bht'theif nubers were proportionaily small.. One
result was that much time was expended re-doing tasks that were péor]y;
done. The potential of charging the superior new recruits witﬂ thé roles
of éroup leadership, thus monitoring the less motivated volunteers, was
‘considered and rejected‘b the steering committee for two reasons. Not .
only was there-<a prbssiyéjdemand;fOf thé services of outstapding yo]uﬁteers

fin the field, there was also the apprehension that the new recruits may

not be able to withstand the frustrations and Hisappointments that were

v

'/ ‘ . +
- bl / :
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implicit to such aymoni toring function,
Giren the nature of the volunteer prob]ems de]ineated aboye,_there o
. was €onsiderable diffieu1ty in keeping abreast of the progress an& ] . -
‘.problems in the fieid. Consequently, there was a limited opportunity
to appropr1ate1y respond to the strengths and\weaknesses of spec1f1c
geograph1ca1 areas. Therefore, it is strongly recommendedrthat any )
future efforts of this manner create a system of mandatory and frequent
/grogress reports. If the vo]unteers are using the organizational
experience of the effort for class credit, a c]ags-nour Should be scheduled

and attendance must. be mandatory, )

RS In the area of soliciting the cooperationeof chain 3tores to serve

as disfribution Tocations for 1iteratyre, written invitations to request

-~

e

xanthanizatggn\should be sent to regionai management This is necessary oy,
because the management of individual outlets are not usually 1n a pos1t10n

T :tnBrT?E‘ﬂTstr+but1on of* materials; part1cu1ar1y in an area that relates

- to po11t1cs. Since the exper1ence of CF '72 indicates. that the process of
: ~

-

obtaining such authorization is a time consuming undertaking, the first

contact w1th regtona1 management must be initiated about two months before -

the event. Ofte e t:r;t—BVE?ture does not elicite a pos1t1ve response
[~ ’ “
S and it ‘takes add1t1ona1 Tead time for the regional management to not1fy
f
managers. The other advantages of early comm1tments are accurate
f . ‘ . . .

[

projections on_the quantity of literature to‘be,printed and a well planned

2 ‘ ' d ' ’ : l
‘ istribution system. . : . o

/

ass Mail

. .
) .

LS

Another aspect of the pub11c1ty campaign was the ma111ng of endorsement

1etters from organ1zat1ona1 1eadersh1p to their own membersh1p Three

‘ - " 62




organizations made commitments to aid the CF '72 in this manner--C;;isgtzt:::::;\

v Cause, Order of DeMo]ay and Act{dh for Washington. Though Action for \

i

Washington co]]én;ed before the arranged time for their mailing, endorse\
ment,1etters were sent to 3,100 members of Common"ﬁause and 200 Masons.*

Te]epbone Blitz g

” The telephone blitz was a ten day brejeép to personally invite

o

RN members of the Seattle community and their fami]ﬁe; to the Fair. Directed
by Karen Madsen, office manager, "and under the supervision. of Jeanetta
Nolan and Gayle Lee, th%s effort utilized all vo]unteers.not commited to
6thér proﬁects.: The 1ogistfcs of.the telephone blitz Were simple:
alphabetically divide the Seattle telephone direcfory; provide volunteers

with a standard message. and answers to potential questions;.énd use all

~

available te]ephones in the ear]y eveang hours and on weekends.

s App exlE@Efly 1,300 residences were contacted during the telephone b11tz

e . [
. '

‘ Advert1s1ng

- In the  context that advertising is used here, reference is made to
three forms of advertfsing--the'p]acement of paid or cont}ibuted display

. adyertisement in. the print media, placement of 1argq}baﬁners visible. from

'

the freeway and the promotion of CF '72 on reader board space Eontributed

by businesses. .
1~.y . Financial limitatiops held the placement of paidaaqurtisemént to three
y i

ha]%-pages in the issue immediately preceding the fair in the Nofthgate
3 Sl -
Journal, the, Aurora-Shoreline Journal and the Lynnwdod Enterprise.** This

p provided a combined, non-overlapping expoﬁure to a readersh}p 6f 141,000.

R v ; i t

~

N .

*See Appendices, Section C. Items 13'and’14 for sample of endorsément letters.

> **See Appendlces, Section C, Item 15 for sketch of adVertlsement .placed in
’ weekly newspapers.
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The rationale for the placement of advertisement in thése weekly newss
- . R = T,

papers was the geographical proximity of the ciréu]ation of these

P

‘newspapers to the ]ocﬁtion of the fair. However, the relative costgjbf
/ different rates in relation to circﬁ1ation3 the discount rate received bym :
,..25 placement in weeklies of the'samé chain and factors of relative saturatioﬁ;‘w
’ of areas with promotional literature were given co;sideration in the final '
decision, In ddaition to paid gdverfisement, the Age of Achievemeﬁf and
o the Washington Motorist coﬁ}r%bufea advérfisément.*
' ) The willingness of the business community to assist CF '72 made the
\\\\ reader board projeét a success. Based on sample checks of the follow

through of business commitmenté.to promote CF '72 through this medium, it

T

@

" is estimafed that the fair was pub]icized on 483 reader board units for ¢

one'day.*gf . :‘ SR | &

The banners prepared for freeway visibility Were three in numbek:,
Candidates' Fair 72, Number One, and Greatest. The Candidates' Fair 72 ° -
banne(\was the primary bahner..'gpnstructed 8f;indjv1dua1 vinyl letters,

N . [ad
* 6' by 4' each, and connected into aunit by three rope guidé.]ines, this

5.3 b L 3

. - . banner spanned a ]engthéof eighty-fivé feet.*** The secoﬂd%ry banners. -~

were painted en canvas and wer® 10" by 3' each. Each of- these banner%

. N s Fow L
. was designed and constructed under the direétion pf't%rJ’ Madsen, and $-

. . IS f . , .
Mike Palace. e ' " i be o '
‘ X | o .

N

.;- . V . A ~ ] "
*See Appendices, Section C, Item 16 for a copy of contributed adVerrisemqnt
- in these publications. ¥ ' S _ T,

. . L. . 4 ' ¢
**This estimate has converted reader, board publicity to the common unit of
a one day showing for simplicity of communication in this réport.” In
actuality, the contribution of reader board space varied from one to fourteen
days. - . , :

’ -

***See Appendices, Section C, Item 17 for a picture of the CF {72“banner.
" . . & ¥
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T . Preparatiohs for the physical staé%ng of CF '72--floor arrangements,

. audio and vgsual systems, EOncessions, secur#ty and decorationsllwas an
enormous undertaking Log1st1ca11y speak1ng, it neceSs1tated the timely
coord1nat1on of the CF '72 organ1zat1on, the personne] of severa] college

9 ?

" service .a .areas and the staff of severa1 KOMO Television departments. As

. . m~
. schemat1ca11y de11neated on F1gure 6, the sequential f]ow of this operation
\\\ was crucial. The 1n1t1at1on of many sub*obaectiyes of the concurrent & _;.

\\\\\ projects for the phys1ca1 preparation for the'event was prem1se on the
‘complet1on of prior sub-objectives, For examp]e, the placement o% the
speakers platforms by the N§CC pJant operations not only had to be cooFdinated
‘w1th the arrival of the KOMO carpenter and decorations man, but the KOMO floor

d1rector based his p]ans for the placement of cameras on each of these sub-

- obJect1ves. S1m11ar1y, with the erection.of the platforms, the final phase
L . " of CF '72 «audio system equipment could then be tnstalled, which in turn
necess1tated the 1mp1ementat1on of the CF '72 security patrol.to oversee

the audio system,equ1pment.

Floor Arrangement. , . : ' Coon
The ground floor of'the 11ege Center Building prov1ded an area of .
-
11,072. square feet for the.staging\of CF '72. The 2 1/2' X 5' tables

g nere p]aced end to end around the 173" X 64' area.hhjj>:onjunction with

k]

thekoverhead guidewires, these tables provided the.basiks from which the

candidate and issue.committees created their booths the evening before the
. * ; * N -
event., For committees of presidential candidates and the top two statewide

off1ces, a square conf1gurat1on of Tour tables were p]aéeh at locations in

the center-of the fair floor. The main speakers platform was located at

L

A 65
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appro}imate]y midpoint on the west wall, wath the smaller speaker platforms -

at the north and south ends of the fac111ty The food conce551ons serv1ce

operated from the regular food service gr111, about m1dp01nt between the T

-

. south and main speakers’ platforms. This was supp]emented by a mobtle

- v

popcorn cart that circulated throughout the crowd. The book concessions

10 ~

stand was handled at a temporary counter situated at the main entrance

i from the parking lot. Facilities adjoining the floor of tM fair were

désignated for the VIP coffee\rok the KOMO briefing room an

volunteer room.

arose frpm the super1or size and decoration of the main p1atf/rm and the,

\predom1nance of statewide candidates hho were scheduled to speak from the

S 3 ma1n-pla¢form The' unexpected graV1tat1on of people to. the main p]atform
had\ a negat{;e 1m5act on'themngrth and south platforms. To minimize this
. . \sswtuat1on:eﬂ1 speake\\platforms Jhou]d hgve been'of équat-size and ‘h‘h’
attractiveness. ‘ R j . - :l~ ' ?cvit .
."The conce551ons services suffered because of thellow v1s1b111ty of
] - theSe serv1des . This d1ff1cu]ty cou]d be remed1ed b{athe construct1on of
‘a temporary food service counter at the entrance to .the regu]ar food ; o
serv1ce gr111 area and per1odJca11y promotion of the, food and book co;: |
‘A "cessions from the' speaker platforn;i Approprlate Amerlcana decoratlons and .
~ . 1dent1f1cat1on s1gns wou1d a1so a351stlthe4concess1on ogeratlons The a

¥

book concession stand shou]d aJso 1nc1Jde the sa]e of skimmer hats. fh -

%

an effort to help the 1eg1slat1ve cand1dates acquire the full impact of ‘

their attendance at the fair. w1th the weekly newspaper(s) 1n their district,

-
[}

there was also a need for a photography concess1ons service. 'This service -

would provide each cand1date w1th severa] po]aro1d pictures and a

\)\‘ . . ) q « - . ) ’ \
Em e .. . ‘ . 68, . .77 o ’
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.ﬂ and overfiow parking in the Allstate Insurance iots Tocated north of the ) 3'.

U .o : NSy
‘?.S’ R o . . s _
stahdardized news reTease(s)ﬁ This instant’ press packét wouid permit

N _,«" &

-.'_- the candndates to meet the Monday morning deadiines of weekiy,newspapers

-

-

The photography concessions serVice should be prov1ded ona free or cost

- ~

. bas#s Yow. ‘ : e e ~'

.

[
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Parking . - : . . ,

o8 ’

Parking faciﬁities for & e event were in three areas: general pubfic

parkinq in. the outSide ]ots, 1P _parking in the basement parking faCiiities,

- KAV \’1‘. -

col]ege on College Way North Fvérgreen Trailways donated the use of a
bus to prOVide shuttiebuslserVice between the overfiow parking faCiiities

. . s .
and the fair 2 - . . )_' ; . S

iots was to provide directions and information to visitors and screen
access to the underground parking. To facilitate th/;}screening, aii
candidates and issues spokeSpersons were provided with VIP parking passes

with the briefing mémOrandum one week prior to the event.* The VIP parking
CL e e .
was more than a deference to the candidates and issue spokespersonsi Rather,
L]

it was the’ first in a sequence of steps to, insure that these individuals

o, .

arrived at the right place at the right"time Parking attendants aﬁSigned

to the basement parking area were responSibie for directing candidatgs L

u;::/lgsﬁgispokespersons to thé?eievator tbat wouid take them diréﬁ‘ﬁy to the

coffee room in the North Star Dining Roor. When theg_got of f the
eievator in the VIP coffee room, they would be greeted by a young 14dy at

‘the CF '72 receptioz desk and provided with a name tag, briefed on the

. § : . ¢
* Al -

- -

. *See Appendlc'e‘s\, Section D, Items 1,2 and 3, respectively, for sample copy
of letter briefing participants on various aspects of the fair, CF '72
checklist and VIP parkmg permit (')9 .

- \ .
¢ N »” t N ettt g

‘8

/ * ’ ] ) A , )
b tThe.f%ec%ion of the CF '72 parking attendants in the general access - .aa,wfﬂ‘

‘ ek




s eaker tlmetab]e, intrody tion of the speakers, etc. *7 ps for the
: 5* he genera] public from the outs\de lots, the' 5cheme of outside
s served as a subt]e corr1dor ta the\\\oor of - the fair.

The\qnly maJor prob]em that arose W1tﬁ the parking arrangements was -

. the fa1]ure to contro] access to the VIP park1ng This caused a partia]“

[

wmraraaoeYy
‘(

: breakdown in the. Seonpnh;ﬂ process_of sreceiving and hv"la'f"*lnan:nA'lfl:'f-ae
. I

» >

Spokespersons . Thjs pro" m was eaused’by the tardiness of the

'72 dérhing attendants,éhd fhe fa1]ure to request the cooperat1on of

6 ‘.NSCC personnei who had“underground parkang perm1ts. Recommendat1ons ta

a]]ev1ate other “minor prob]ems wou]d 1nc]ude the cordon1ng off of areas

¢

thatqwere unre]ated tm the fa1r act1v1ty and thus assist persons in finding

ghe @yent from the street e. g-» numerOus peOp]e ended up inthe press

11

There was a]so some
1s1tors who, 1nadVertent]y used the A]]state park1ng
fac1]1t1es becauSe the s1gns d1d not c1ear1y commun1cate t\\txthe‘area

L4

was overf]ow park1ng e LT,

© e T

-

i The decorat1on of the fa1r fac1]1ty-ﬂas des1gned and supervtsed by

» kY » f's

.a profess1ona1 d1sp]ay artlst - The- gr1d1r h of gu1dew1res was the

<

drums, crests and ba]]oons.‘ the east and west wa]ls were-bung pane]s

of the tradft1ona] réd, wh1te and ‘blye bunt1ng Beh1nd the north and

. ,,;,\, o . e

N . t ==
M *
. N o
. . . -
M . .

.

~*See, Appendlces, Sectlon D, Tten 4 for sample copy of form glven to
. participants at: VIP receptlon desk to a551st them in preparing their

1htnod|,1ct10n, by MC Son ' r;;o

v

[




south speaker p]atforms‘wgre d1sp1ayed c]us

ged by red‘corrugated paper around the- -edges. _Atop each
) . ssemblage a ra111ng Was\erected The ma1n speakers platform
R \‘\ \\v ~ . - / v \ \‘

- dith extensions. on\\he ra111ng to simylate 3 gazebo

S was more e]abora
- ieét’ d was__gu1pped wath\tne\1ecterns he\sngerstructures on the )

. speakerpliat; yere decorated with red, white and\blue\hdnt1ng .
N 3 ~ o -
7. The decoratien of the cand1date and issues booths was thegrespons1b11-
. ’
~. ity of the 1nd1v1dua1 campaign comm1ttees This was not on]y the most

~.e

economical approach for the .CF '72 organ1zat1on, 1t also provided the

’

.- diversity whi ch character1zed the fa1r. . T L
- 1" - N
Other items which added to the decor of the eyent were the Republican
¢, elephant and Democratic donkey costuries that were designed for the

e 'T.occasionb In the, spirit of 30ﬂ1t1ca1 Americana, a11 CF '72 Nolunteers

b .

N *] who -worked the e/lnt wore sk1mmer hats and hundreds of he11um 1nf1ated
' balloons were passed out to the children. Lo o

" ' ) Decorat1ons Evaluation . . N ,

From the ear]y contr1but1on of 1arge display 1tems from the July 4

== decorations of supermarkets to the frenz1ed rush of the last week of .

v

decorating, the decoration operat1on was executed as p]anngd‘ In terms of

-

organizing the decoration vo]unteers, the small team approach was a very
(353

effective manner by which to max1m1ze the product1v1ty of 1nexper1enced

- )

persons. Since most of the decora¢1on—work was repetitive, particular design
. : rs - )
. : (1 - j 2
A / "\4,‘ . - P -
-~ i

ERIC .. . - 80 e -

ff o j\: c]rcular fans. The mair entrances to the floor were .~ gecorated’ W1th a ‘
’ - -
- _combination of red, wh1te'and b]ue bunt1ng, baJﬂoons and stream

. ‘—fhE'sEEaker‘pTaf7UFm§1?§F€"§ﬁ'a§semb1a e of 4" AmoduJar~p?at~
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‘techniqués were demonstrated and then 2-3 person teams were ass1gned to
v bad A .

e

apply the techn1ques in specified areas.

Audio "and V1sua]-Systems* . 7f.§ y RIS S

The preparation and operat-ion of‘t'he audio and'vis'ual systerhs‘.w'as' a )
complex unds:tak1ng that necess1tated the cbordination of the CF '77 {..r-;;?l‘
technical director, tru; IRC,med1a center and KOMO Te]eV1s70n In. add1t1on j: T
to prov1d1ng an indoor and outdoor pub]1c address system that cou]d be" -
managed by the CF '72 technical director at a centra] contro] point, th1s.

system a]so had to have the capability of se]ect1ve1y feed1ng audwo output

to commercial media dev1ces ~To provide s1mu1taneous viewing Qf the KOMO

- v1deotap1ng on the floor -6f the fair, a temporary connect1on was estab]1shed
between thie KOMO,remote tr0ck the IRC med1a center and te]ev1s1on monitors .
And{flnally, a citizen band rad1oa§etwdrk estaﬁ/hshed audio coordination ﬂj

. between the central control peint, speaker p]atforms and key CF '72 personnel

3 i~

L \

! The pub]1c address syStem conststed of three sub-systems that feed six .o
1nputs to the>centra1 control point 1ocated next to the main speaker
‘Q.‘ 3 ' . !
p]atform The Langev1n AMAA mixer system ‘(the prime mixer), along with

a homemade * txntro] box and a Waﬂensak 3 -channel audio mixer at the central

contro],po1nt prov1ded the CF '72 techn1ca1 d1rector the capacity to :

»

Y
s1mu1tanebusly feed audio output to commercna media devices, the IRC media

~

e center and any or a]l of the fifty- two speakers of the public address D
. o,‘ﬁ" .
System The centra] control\po1nt a]so mon1tored the audio level on all h
' 1nputs and outputs R ﬁ,e' \\\\\l * .. / 3 .;/
v s AN . ' ’ \ L N
- : R . » . -
” ‘ \ o
*As wath most portlons of tbls report the description of the audio andwylsua&'- "
systems presented hére is in'a summary fashion. A thirty-one page report J/\
entitled "Audiqvisual Script: Candldhtes' Fair '72" on file in-the Center for , '
the Study of Practical Politics and the IRC Media Center provides a comprehens -1

sive'description and operat10na1 plan “of the dudio and visual systems A

-
%, . ~ . .\-




R The citizen Eéad radio operation consisted of a base station of

5 watts located at the central control point and 5 sub statdons”bf Joo

m11]1watts that functloned under’the author1ty.of a spec1a] citizens: o

radio station }1censé’1ssued by the FCE for the day of the eventff’Tﬁ”//i Lo

- l >

-

radio commungcat10 tem kept tﬁ% central_;ontrdT'po1nt advised of prob]em

areas, communicated the, arrivat~of ided genera] ass1stance in
lotating membersddf<the:CF 172 steering tomiitteg that were needed fOr
| B '/solv1n robTems P v ,
v}LI’ ) ) . - i
: The technical coord1natlon of CF '72 with KGMO Television was for the
v s 1
’ ' purposes of s %ocatJng a pewer source. for the remote truck: fam111ar1z1ng

the,product1on d1recton,rtec cal d1nector and remote truck crew chlef

ich the event wou]d be staged and fac111tate access.

v P

, with the faciTity j
‘~fa£311ty for the ‘fifteen person remote crew
N . T,

on the. day of the event Harry Lewis, IRC engireer, acted as the primary

technical liaison for CF '72 organizatfonéf’The October §\waik,through

determined that the_gptimdn 1§Eation for the remoté pdwer source--the _ . .o

. south mechanical toner--cou]d nof'be used‘becadse there was no, circuit
~ breaker panel sgitabje from which to provide atcess for 220 volis at
20 amperes.  Since the financial status, of CF '72 ¢id not permit the

expenditure of $300 to 5400*t6 install this.equipment in the south'mechanieal, )

4

tower, KOMO agreed On October 9 to run a very heavy duty AC extens1on cable ’

] '.» . =
from the spec1a1 breaker pane] 1n the bot tom of the IRC mechan1ca1 tower .

The s1mu]taneous mon1tor1ng of KOMO videotaping for’V1ew1hg on the f]oor

‘of the fair was provided by a temporary coaxial caQ]e cohnect1ng the KOMO ,: -

-~ B » - 3

o T ,remote truck and the IRC media center. The s1gnaT was then fed to three

01

% : temporar11y installed mon1tors Other aspects of the CF\ 7=KOMO -




M

coord1nat1on were more of a rout1ne and nbn—probJematnc nature--such qs

P, ‘s

- f;nal-wa]k throughs and‘brwef1ngs, prov1d1ng a4 coffee,room er the remotg

.

crew,aand prov1570n far access tq,var1ous fac111tes, c1rcu1t breakers, etc.

¢ tﬁe f0110w1ng recommendat1ons w111 be ddrected ~ ' e

%4

*

. . . kS
LI '6;' IR . ,,.,,‘ -

Audio and V1sua1 Systems Eva}uat1on '-5 s T e

¢ 3 e ’ - . ‘1
.‘.i et

Due to the cooperatlve efforts of KOMO Te1evfszon, the IRC media

=~

centeg and the, outstand1ng perfbrnmnce Gf'the CF’ 72 technlcal d1rector 1n_

operat1ng a complex centra1 controT’system the audgo and v1sua1 systemsf

L4 A >

. were managed ina superagr fash1onrfor the cqnd1t10ns that_gpeva]ted on

)

S ey,

?; the day of thé fa1r. It 1s tcward a]]eVTattng,some oﬁ thgseﬂcond1t1ons that

/h

A

N

The CF 72 techn]cal d1rector37 who was charged wﬂ:h manag1ng aH

v

systems, shou]d have been‘aSs1sted by an 1nd1v1dda1 who understood the

1nterconnect10ns and 1nterface of a11'systems apd- tHUS be abl'

’ v

genera] ass1stane;§and per1od1c re11ef Th1s ass1stant cou

~

a buffer to the 1nterrupt$ons of anx10us p011t1c1ans that pe 1od1ea11y

Pl

focused pressure‘bn the central contro1\p01nt, i. e, s the CF '72 technical

d1rector' Equipped W1th a wa1k1e talkie this assistant cou]d be the
11a1son with steer1ng comm1ttee members who would handle po11t1ea1 problems
W1th a s1m11ar ob3ect1ve, 1t is recommended that any future event of this
type establish ar 1nformat1on booth that is staffed with one or'more . -

resburcefu] steering comm1ttee members a]ong with a couple of VO]unteers to
‘¢
ass1st them in servictng pol1t1c1ans and .their staffs To Faci11tate "

_ better ut111zat1on of the IRC media center 1n»future evehts, ef forts shou]d
. ' fons

be made to 1n1t1até a technical walk through by television perSOnne1 at |

i

1east one month in advance 4§uch a walk throuqh would permit, determ1natuon

- 74
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7;H0f needs and thus the communication of specific égppont requests to #he

IRC'mediarcenter in a manner tha _be more amenable to the workload
" of the media center, o ‘ ’ . e

. -Gkaffing,of the Event

s

= N

N
) l‘ Excluding the fifteen person KOMO-TV remote crew, sta$f1ng for the
mu]t1p1e dimensions of CF 72 involved more than 100 volugéeers The'
fo]]ow1ng is a summary review of the functions and/or roles that were
‘staffed .by vo]unteers on the day- of the- fa1r
. teghn1ca1 darector (and\é§s1stants) to manage all CF 72‘aud1b and
visual systens * ’

. steering cohmittge'members to act as 'trouble shooters’

. floor'dirégtor to coor&inate’%he masters of ceremonies

. masters of ceremony to introduce speakers |

. security for traffic direction and crowd control*

..éntertainment groups and individual pepformers
-, p}ess room.staff to provide periodic reports‘io radio étations and

assist reporters covering, the event B \ .
. hostesses for VIP room and VIP reception desk

-

. parking Tot attendants

- . photographers s ' .
. PBX operator to keep switchboard open "

‘ 2

4

. food concessions staff \ "
. beok  concessions staff

. persons to wear Republican elephant and Democratic donkey costumes

. first aid seyvice . _
. Clean-up créw 4 _ . o )
;“ - . . //".“

-—

*Seattle pOllCe offlcers who made up part of the security force were on
(duty and thus cannot be cons;dered volunteers

. .. - .. ' g
< . G LTS “ .

')
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to staffing@ réquirement and many of the other staff? g functions were

routine in natu the fgCus of the following comments will be 1imited to
three areas7-§étu£jty,

. - The security.proyisions; arranged under the direction of Reinhard -

entertainment and masters. of ceremony.

Jaegar, the‘Ch"72 Security Comﬁittee]ﬁhairman A%ere the'resu]t of the
combined efforts of the Seattle _Police Départment and the NSCC secur1ty
pergonne]. Not only was the presence of uniformed officers a pos1t1ve ‘
aspect of the security arrangement$, the manner in which the assistance zt
of the police oepartment was acquired is the point wbrth\ﬁdtihg. Af ter
the failure of an-effort to solicit the volunteer servjces of po]ioe
off1cers on an individual basis, Mr Jaegar assumed cha1rman of this area
i After determining the security needs, his first act was to 1n1t1ate'd1rect

. “~

communication to the captain of the Wallingford precinct Once the

dimension of-the event and the caliber of the po]1t1ca] spéakers was

. assistance. Thus, in future evelts of this scope much effort can be saved -

by investigating off1c1;._ ‘Jnnels first' ) i ’
The entertal:%‘nt program of the event was pr0v1ded through the
\vo]uﬁteer S§

v

'1ces of seven groups or 1nd1v1dua1 performers: Me]Zhda
' Mobn, the NSCC Jazz Ensemble, the 1890 Village Counc11men the Ya

ima :
Folk’ S1ngers Grandad Slocum, the Sweet Ade]1nes . and the Troubadour teel
Band. This program was arranged by Paul Ingham Enter 1nment Charrman,
SfEh“AEoﬁﬁun1ty 1nvo]vement cha1rman With a

i
ent program was of a lesser qua11ty than was._

.~ under the direction of John P

’ Tew'excegtions the entertai

anticipated. In view of thWis fact," 1t 15 strongly recommended that future

8 o .

LS

o = N




e%fon;; in this area schedule auditions of perspective performers‘well

in advance of the eVent. It is a{fo suggested that greater efforts be .

£ — .. .
made to acgquire the assistance ofe the musicians' union. . o

With the coope tion of the SAministrators and facu]t; of NSCC, the
-masters of ceremﬁg;Perangements were well executéd. Hawever, the
p?eparations for this area staﬁd open to critikcism beééuse of the ]asf
* minute arrangements. Not only wera there a few comments to this.effect
from ‘persons who volunteered their ;érvices, the involvement 6f a wider
croés section of people ;rom/Ebe/égmmunity would have had a better EUb]ic
relations impact for the college. d | r -
In\conclusioﬁ,‘it must be emphasized that the relative paucity of
recommendations for improvements on the staffing of future’events of, this
scope stand as evidence of the superior cooperation and.pe%formance of the

Al .
many people who volunteered their services on the day of the fair.

Corrective measures for those aspects that were problematic can be

. ) 4
_ accomplished by placing greater emphasis on preparations for .the-day of

P - the event.

~
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2
BY CRAIG SMITH

Gov. Dan Evans and former Gov. Al-
bert D. Rosellini met n 2 lively face-to-
facé debate in Seattle yesterday and when
the sparks stopped flying, .Rosellini said
he would be willing to debate again.

“Any time,” Rosellini told The P-L.
«We murdered them . . 2 .

That point is certainly one of conten-
tion, but the encounter was indisputably
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. .~ should have started much" earT1er ()()
Ca T ., 91

This report has prov1ded an ovng1ew of the campa1gn to promote
and-advert1se Candidates' Fair, 72 and\the stag1ng of th]s statewﬂde
political forum In add1t1on.to de]1neat1ng the diversity and scope of
the organ1zat1ona1 effort to br1ng about the realization of this event,
it. was also the obJect1ve of th1s review to communicate some of ‘the d1f—
ficulties of operat1ona11z1ng an “event of this scope under less than, favor-
able- condit1ons The adverse cond1t1ons can be summarized in the word

‘;; apprehens1on ! The college was apprehéns1ve of the CF "'72 organization
thecause it pract1sed po11tf¥a11nethods wh1ch were foreign to the relatively
apo?1f1ca] atmqsphere of an educational 1nst1tut1on This resulted in

) subtle-obstruct1on s tact1os which often Tade the tasks of the CF 72 -

organ1zat1on more d1ff1cu1t to accomp11sh At the same time, there was

R an apparent apprehens1on qQn the part, of- the po11t1ca1<1'mmn1ty based on

Q\\ the assumpt1on that the CF '72 organ1zat1oq{d1d‘not possess sufficient

V. 1t1ca1 and organxzat1ona] sk111 to successfully execute the concept of
\ . ) L . .

a statsg\de p011t1cal fair.

. oQgect1ve of the rema1nder of this repqrt w11] be to advance re-

~

‘ commendat1on\\for future political forums of the scopé of CF 72 - Some of

o '. [ -~

\
" these recommendat1ons are of a genera] nature and have. not been d1scussed

~'

+ too this po1nt Others are of suff1c1ent 1mportance to be restated.

Timing Cons1derat1ons

.
4

Though the initial efforts to acquire teleV1s1oh coverage of CF ‘72

were made as ear]y as. January of ]972 the process of mob1]1z1ng support
-

for the-campa1gn d1d,not beg1m until June With the advantage of retro-

spect, 1t 1s now clear™ that effdrts to soJ1¢1t support for the. campaign

» -




" In addition to the problems §imcommun1cat1ng with many organ1zat1ons

that were not act1ve dur1ﬂ’,the stmmer months, there were other organ1za-

L4

tions that found it 1mposs1b1e to make major comm1tments to CF '72 withim

the limitation of the camda1gn per1od For examp]e ‘the Seattle Admert1s1ng‘
Federat1on offered to provide profess1ona1 services from afft]‘gted firms;
including the pgss1b111ty of covering the production costs of one piece of
puh]icity literature. However, because’ of the lead time needed to process
the CF '72 request f;; assistance and then.coogdinate the services ot several
advertising firmsz:this'manﬁer of.suppoht could not be initiated until late
September. ﬁAvsimilar problem arose when the Jay Cees were approached for
assistance. The potent1a] of s1gn1f1cant Jay Cee 1nvo]vement was precluded
by the1r po]1cy of programm1ng all major commitments on an annua] bas1s."w
The effective recru1tment and-organization of students at NSCC and

other co]]eges was also impaired by de]ay1ng the organ1zat1on of the cam-

- pa1gn until June. To offset-‘the mob1]1ty of the co]]ege populat1on d‘?qng

the summer months, pre]1minary recruitment efforts should have b under
way by May 1st. The»obJect1ves to be pursued at this time wou]d have been. _
threefold: (1) estab]1sh the v1s1b1]1ty of the plans for CF '72 "through
student pewspapers, student 1eaders and co]]ege facu1t1es; (2) recruit a
few 1nd1v1duals on each campus 1n the Puget Sound area whd would form CF '72
pub]1c1ty comm1ttees on their mespect1ve _campuses; and (3) start to accumu-
late’ the names of 1nterested persons for volunteer lists.

And, finally, an earlier beginning of the campaign organization would
have a]]bwed time to, ahrange for the promation of the fair in many ways whtch

were not exptored.” The scope and s1gn1f1cance of CF '72 cou]d have been ex- .

p]a1ned to ]eg191at1ve candidates at the campa1gn workshops organ1zed by the

Democratic and Republican Caucuses. Solicitation.of the advertising of CF 72

>
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‘

by business and:;ndustr& coqu have been pursued; e.g., the enclosure

S

of CF '72 promotion insegts in customer billings and the p]acement of

sma]] CF 72 ads in larg commerc1a] newspaper advertisements. ) !

Organizational Status of CF %72

i

On the 'subject of the organizational status of a future fair within )

the college, it is important that several points be .emphasized. It ig -
imperative that a direct.relationship between the college president and the _°
fair director be clearly eetab]iShed As noted in Chapter III any aTterna-
tive cha1n of-command re]at1onsh1p would deter the effe;}1ve operation of

an ad hoc organ1zat1on wh1ch is not c]ea¥1y provided fo
(9

under the general

. provisions of co]]ege policy., In the area of media re]at1ons, the fair or-

gani;ation szt be given total control over all media relations concerning
the promotion\and news coverage of the fair. More specifﬁca]Iy, it is :
strongly recommended that the fair organization not only be autnOrized {/

éngage in an independent media relations program, but also authorfzed to
de]Ineate tne role of the college's public information program.in a}f/media

relations’ matters which relate, to the fa1r And, -finally, it is reécommended

that the fair d1rectof'arrange for an earIy‘comm1tment of college support

/ .
- for various overhead ftems that cannot be borrqwed, e.g.,\telj?hones, etc. = ..

Staffing-Considerations

As is d1ctated by the paltry financial condition of manf public service

Qmany members of whe steer1ng committee the time eépend1ture to‘f<;:111 CF '72

organizations, the pr1nc1p1e of volunteer staff1ng preva117d in CF '72. For

respOns1b111t1es amounted to almost a fuI] t1me position, The responsibili- - -
A ! Al )
ties' of the CF '7 d1rector were equ1vaTent to’ hoId1ng two full-time posi® -~

tions. G1ven these facts, it is strong]y recommended that the co]]ege make




ac serious effort to arrange some mannet of compensation for the leadership

of ﬁuture organizations of this nature. An addition. to jnvestigating the .

LY
.

feasibili'tf/ of support. from the NSCC'Foundation,“other Aareas o'f considera- ""

tion should 1nc1ude re]ease time for the facu]ty member/who assumes ‘the .

. . .
managemen?f the fa1r -and work study pos1t1ons and/dltmn waivers for =

the student members of the steer1ng corrmttee/-/'
/

t ‘Educat1ona] Value of CE ‘72,
' The response to Candgﬁdbat‘e ' Fair '72 mas overwhelmj/nQ/]‘;”positive.

S B ‘ N
x

Many were -impressed that' a tommunity college successfully ‘organized-and

executed.a'political forum of such a scope; brtic:ularly in View of the

faew . 9}&

record of faﬂures by many sen1or 1nst1tu]:1ons of higher edzfatwr\m th1s

" —_———

hat similar- -

3

-

.area. Some contenders fory’uca] office have _suggesﬁed

events’ should be staged in “€he’ major metropoh’tain areas of Nashington‘:m

future elect,_oueag\Po]\ﬁwa] wr1ters, commentators and analysts have . R

_ been, naturaHy enough most 1nterested 1n the dramat1c impact: of the guber-

A

natorial debate that todk p]ace at CF '72/ Yet 11tt1e emphas1§ (as been - o«

p]aced on ti}e educational value ‘of CF. '72. This may be an’ overs atement 3

1n cons1derat1on of the fact that most. of. the pos1t1ve responses toward . o -

* v - & T

the event were 1mphc1t1y promised on the usefu]ness of the even% to

K
L ) ¥ v

Wash1ngton J’ote‘rs, i.e., prov1dlng the voters of Washi. ngton w1th a quer

~

; understand1ng of the cand1dates and issues the 1972 e]ect1on Nonethea

Al

hd v » . 12

stagmg of CF '72 The reférence hére is not onty t the students on the .

- ' T e

e ‘) ~ steer1ng cotmnttee who were the cata]ysts and.the backbone of the'CF4'72,

N I ~§ success, but a1so to /the one hundred students (plus) who had 1esser‘res—

- . . .

B f ~ .
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., The educational dimgq"SiLGn of CF *72 was?bestncommucnicé ed by an_item”‘: : -
w'iﬁi"_cteniby‘a student that appeared in the campus newspaper under the head-
‘ T SO - \

. R

~
. -

g 720r Reality 1000 - T T S T

s @ v

' .~ It is now on® a'few hours after the close of the Candidates'"

. . Fair /72 and Rwant to get these thoughts down as they run

- .+ through my migh... .Briefly, I Came into the CF '72 operation
L . gthe- game. *.and worked“only three hours a day most

g€ - This is no way compared ‘with ‘the months of work .

Fa

. 1

W fair by others..:.” | .

Sy .

»
“ *

& to work, I noticed one thing about the staff.
physically and mentally®exhausted. Likg a fighter
L getting/BPaten, they were fighting off blow after blow or.pear
- T \ disast@g but they never quit..’and never failed to rise t9 the- /

« . occasipgEtime after endless time.- ' 4

. £ . .- ‘
) I whks lost for two days trying'to figure -out-where I might /& ,
: - " fit ir--a"part time warrior as -compared to battle weary vetefgf ‘
‘ = What I fivrst mistook for disorganization turned to the rea}if
. ‘that’what 'T.was witnessing was -a beautiful OFganization-thglt qot .
oo .. . the'work donté regardless of the cofplexity. The examplesfare too
© o~ - - numerous to mention--thousands of ‘things to do, nobody tf do them; %
K N and no time to do*them--but they got dores always just, fn time. ... .

. . Work was being done from 8 a.m.,\to\njd\anr later/Avery night. N
' Basically, this was‘a.class...[in] Reality 101." -o‘ not know .
w Coa . the namber of students enrolled but, in various degkees, -at least -, . _
e a -hundred were invp)ved. [It was] a practical> Teghon never found
e  in a classroom, y#rtually ungradable, typically-ifivaluable~and :,
culminating in af.inner confidence....The true mfasyre of this - T
. was demonstratedf the day of the—fair, .Jhe stydgnts were in charge .
. completely, frof top to bottom. Debbie told tie candidates, the "
television creyand ‘everyone else what the schedule was. She check- -~
- ed it, changedf§it and enhanced .it witho t-the-intervention of the *
v [CF '72 direci@r] because [he} trusted her and she trusted Rer———-—
. itiesdy The same was true of Rich McPhail--in complete’ .
rol of thoysands of dollars of electronic equipment .
the concessions in a like manner. Sally Temple ‘had

Ken Restine din

" already compfgted most of her work with the news.media, as Janie ' -
) .had done in irecting‘the distribution of promotion materials, A1l .-
¢ the volupteffrs worked\willingly for and with these and other steering
, . commi ttee gmbers.’.,. . - * y

&

o e ‘f’
.

, : My 1as most Satisfying me ory is that of thé CF "72 director— — ...
walking ot‘,'runni,ng) -ardund i - was checking to be syre, -/

s'gn only too.well.’ “He ‘had no_t'h-i-Neft to do!
LS ’ - 4 ' .;° .

buffered hy the knowTedgé that his students Had learned -* L,

N .
¢




