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, PREFACE, - .. I
,,,, - ,. . , -, ,. --._; ,c .. i ,,- ,' ',, 4 . o . . :The following report'is an 'overview oi Candisiatei1- Fair 73-7tel..

. ,. .
, . .

four mOnths of developing and executing the campaign and the stag *g
i

-,,....- ,. -1 ,

of this statewide forum at North Seattli. Community College ..,,oh,' October -..,

)
t

, , ,14, 1972. Al though th'is_overview, may proVe"' of heuristk `v,al-ue to

,liidi vi dual s who attempt similar public service efforts in the tutu .

, , .it cwould be a serious ter-ror tp, consider,-the following.pa;g9s- as%a how:--9 t
. .

'zed'to-do-it manual . As 'wi 1 I be immediatelY recognibY any eader who ,4 :
r

e

has - endured the expectations,' anxtetfes;fatlures and exhi 1 arationsl

of 'a poll ti cal campai , much .wi 11" be left unsaid..: NotAnly wily this
;:report find it imposs le to commutii cate the campf1 ex ,,c;f: eltiOtion.s. that

were experienced by tfie leadership of CF ' 72 ,' it will .731.so fail 'to .,
, .. , .. 9 , , . -., ....,.

c,r adequately relate t sacrifices and th'$` sheer physical, exhaustion
.
that ,, ,'*

\ .! .t
ilbecame commonplace to most hembers of the steering committee and. ipany

5,

vol unteers .
6

.
4 :

r".)

..

10.

.
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Candidates' Fair '72 was an outgrowth of"the philosophy of North
""

Seattle Community Colleges Center for the Study of Praottcalpolitics;'

a philosdphx,which'aavocates that politics is meaningful for those who

understand it. Since the beginning of:fhe Center' in 1971 this philosophy

has beeh_Pursued Primarily by providing Student§ with a working knowledge .

of politics so'that they can meaningfully participate in the political
_ .

arena. ,Theideaf Candidates' Fair' '72 was adaption of this philOsophY

in a manner Which extended to the general public.

-

The purpo se of CF '72 was to provide voters With an'opportunity td-

become acquainted with the ,candidates knd ballot issues upon which,they

wogld have to decide in the 1972. geeral election. To make,this as , .

. ,

convenient as possible for the-voter, it was decided to stage a one day: .-

.
,

political forum to which can idates for statewide office,'Ibr the superior
S

\
. . .

, .

court, and cor*essionalsand legislative candidates from thirty-four

districts. woUld.be invited to participate. Proponent and opponents of.

Fall statewide ballot 'issues were also invited. To further attract the

peOPre. the forum was staged inn atmosphere
,

of p itical Americarla--

with all of, the appropriate faniare.' Lnterspersedluilth the serjqus
.

purpose pf bolitical dtalogue'there wad live entertainment, straw hats,'

political ta6cature: hot dogs and popern.

The response to CF '72 was outstanding:. Thousands, Of people attended
r

the forum:during the day to meet with over eighty candidates 'and ballot
.

-isstv spokespersons. Thus, the pre-event promotion that projectedthere
A

.would- "be no greater forum in Washington" during the campaign seasorPwas

0

brought to realization. The mot spectacular Angle,feature of thevent

. 1O
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n.

was the first° debate' in pie gubernatorial . race of Gover or Dan Eva

and former Governor AlbertRos!ellini; a debate which`.tuj ed the tide 1

.;'

race. The significance of event CF '72 was also a lified -by the

`, del ay broadcasting of 61qt-fon-specials based On CF -by several

televisio 'stations--KOMO-TV (Seattle), KCB (Sfitattlef , KATU -TV
,

(POrtl(r;d),. d KREM-TV (Spokane).

e

The concept Canidates' Fair '72 originated in a p oposal devel-
, 0

oped by Vern Andersodowhich advanced a different approach for

service coverage of the 1972 election by televisiOn. 0 a non-priority

bAs#A, this proposal was submitted first' to the Public Ietrvi ce Office of

KIRO Television..", After consideration of the proposal ty KIRO-TV, Phil ---
.

Corvo,Public Service tirector, expressed a lack of in e st in the

prepdsal because KIRO-TV was satisfied with the format1io `the election

cover4.that they had used in previous campaigns: Ath the asAstance of

Milt ,Fueress a sim 1ar proposal was offerred to Art MacDdnald, Speciai

:Events' Director at KOW) Television.' The injtial discussion, in mid-March,
vith Art Gerbels, Publ i c,Affai rs Manager and Art MadDbnald was encouraging.

i21They -indicited anwintereit in the Center programmtng proposal because they

were looking for a new approach for coverage of the:474 campaigns.
co.

In late April Art*MacDonald ,confirmed the desire of KOMO4V to build

two or more electi'on specials based on the-proposed political fair et
;

NSPCC. During .the following week Dr. Baxter atd, other NSCC Administrators4 '
i 4

/ 0
> , . ?

/ ''
,

'were advised of the progress the - talks' with sKOMO4TV. In an early May
*.

..

t .,
( I

-,

meeting.of the new PubliC-1/1iars Manager,at KOMO-TV, Tim Bullard, Art
4

- MacDonald, and Vern Anderson, an agreement was reached on the' site of

(

the fair, the month in which it would be s id, and the grod4rulo of
,-:

.the, relationship between KOMOi-T al. NSCC. he fair would be Randled as
-,\

,



a 'college sponspred event which tOMO-TV would monitor ih total on. video-

tape.:, 'Inexdange for a guarantee to NSCC of at least one hour of rr'i.me-, ..
,,.

,
.\i ,coverage of the fair, KOMO-TV was guaranteed exclusiv4 rights (exClud-

..

. . ...,ing news coverage) to propam. the fair as an election special. Consequently,...
A

/r" L. ' , .it was decided t publicity would, erApha.size the fair as a coLlege...44440F e-event p.

sponsored event while post-event pgblicity would be billed as a KOMO-TV
3

el4tidon special'. The, date of October 14th was established later afrr
4

a c9mprehensive review of potentially conflicting events on- other week-.. , %. ''.. ,
1c

endslin October'.,
,.
With the date for the fair and the relationship between KOMO-TV and

,

r,NSCC establi'she'd,, the final step in the pre-organizettion Phase was com-
.,

, eted whenth authority to plan, manage, ,and fin'ant the fair was con-
firmed by Dr. Ba ter, This was accomplished through' the meditini of a' verbal

pnd writtericontract which stipulated the ditlector of Candidate Fair 172/)
was responsible for the,,promotion and execuliOn of the even The CF''72

director was responsiblk to the CoilEoge Pi-esident.

YIP

11.

J.

4

12

5

3::

k

F

4
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Candidates and .fairgoers alike
were enthusiasUC about Candidates'
Fair '72 and hoped it would be
repeated in other years. The event
represented many months of
planning by North Seattle
Community College, particularly
the students in. the Centerr -for the
Study of Practical Politics, whose
director Vern Anderson headed the
steering committee. 't

Student members were Debbie '

Thomas. admintstrative assistant;
John Poster,: community.
,urvolvement chiirman; Sally
Temples media' director. Ken
-Ristine, assistant media director:

unityBob Jordan. unity colleges
chairman, Kare dsen, office era

manager; Rich Mc hail, technical
director. Tom Palidar and Ron
Schuster. promotion and graphics,
and ) ant Anderson, volunteer
chairman Students from, othere
corninuniti, colleges in the area atfo

. , ,1,

t

1.0
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The orsganfzation.responsible for bromtpting and staging Candidate"
°

Fair .1,72 was an ad hoc entity operating under the auspice-uf,the,Center

for the Study of Practical Politics. The structure and modusopdrand4
.

of the CF (72 organization was similar to a political campaign, as de-'

lineated on Figure 1,` below. The;Aecision-making and operational nucleus, ,

Was a steerigcommittee of ten persons. ':As al:anmittee, these Indi-
,

t
t'

Oduals'cilarted the direction of the CF '72 promotioncampaignand the

program of,the event: As individuals, they assumed responsibility for

specific areas of the campai=gn effort andthe'phy ical staging Of the fair. "
For a summary of the rules voierning the operatics of the.teerin9 Qom -

mittee, see Appendices E-1. To assist the Tempe s of the steering committee

in executing theirres'ponsibilitie9, there.were

persons, other persons who acted in liaison for

arious sub-area chair-
,

he accomPljshment of

specific purposes,,and volunteer force that -grew to approximately two

hUndred peoPTe:'

... .

Whert the CF ' oeganization.reached its full capacity,.the.steering
ro

"

committee was composed of the following meMberi,: 'iern.Andersc,*direCtor;
I

Debbie Thomas, admi- nistrative assistant to-the director;, Sally Temple,

media relations.tdirector; Ken Ristinp, assistant media relations direc-

tor; Bob Jordan; director, college'publicity:
Puget Sound ie§ioni- John

Poiten,'directo"r.commuQity involvement; Jane Andei'Sdn:dixedtor, liter-

,

ature ditributionand readerboard advertisement;, Karen Madsen, off4ce

manager; RiCh McPhail, technical director; and Tom Paljdar;,graphit

.t tphotographic. suPpart.
4

.

1
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Despite the accUracyof this description of the steering committee,

it fails to be, totally revealing for it creates the illusion that a static

organizational structure existed throughout the campaign. Consequently,

(summary developmental description is offei-ed to hint at a more realistice

pifture of the dyndmics' that transpired prior to the above-described

steeri g oomMtttee.

In. parfy June, the first persons to be recruited for the steering

committee 'were. Sally Temple, Debbie'Thomas and Ron SchuSter. They helped, t.

lay the groundwork for 'the campaign; in:addition to .accepting' responsii1-.
. .

,.
.

ities in- Specific.areas. Sally Temple assumed the role of media relationsf' . .ke . ..
,

.4,, di'rectormith.Debbie'Thomas.aing:at,h6 assistant..' The area of responsi:
. - r. `r

e 7,. . .'
.e ebil ity fOr Ron. SchusIer' was.that of'. graphic and prdmotipnal idea develop-, % J...-

1.- ,
.. ' A .. ' 1, " 1

. . ,'e ,. .., ,i, e . 4
/

ment. ,-By" .Sfeerfrig, committee meeting John- Posten had committed, ', .,
.

. :

- . !
.., ,--. ,

.4, himS'elf to
,

organize .and ,a.ardinatethe cobirriuhAty involvement division.
. . , .

1 A , '* , ' V' .

i..' Rich Kc'Phai-1;idined ,the steeripg,dommitteg fn early,. August. His initial

.

eff6ts were, n the area of promottonal
4

tint), i?a ks his technical
." -.%

.

talents became -Whow.,beastumed .the responsibfl'ity forthe.dpsign, instal,..,
I

1 A 4 '
lad on "and' oPeratipri of ye complex ,,audio 'system that Was needed for, the

; `, . I :
f4i.r.

f
, 4 Tom, Vali dar , who` pd.rfor mtd, support "s erv:i c es i n- the "areas of .,-- ' . fa

, , .
e a 0

. phot&graphy and,rgrapbiC ,dds,i-gn, .vig. recruited .in mid-P,90st. Due to
'1.

' '''.. . ..

..4"l . ), - 4 .a. e''0 .

. .. shifting organ4zativral detnands ,, .'pal ida-A-iferitifil Iy 'rePaYeet1 'Ron Schuster
., ,..

..-

., 4 ' ...., k. 1
, , , .1 '.. ' -

'Bob
,

.e'

y
i n.;the graphi,c area. Jo rd'arr, 'Who,,tobk' cliarge, of acquiring the assis-.

,- ....,. ,,

caneeof q911ggei ,i n' the?Ptget :S o u n d, area, joined -the steering committee. ,* ..; ,4 ,...'. . : . t -,. v. - , 4
0

.. . b . .. , ..< : Is .^ ''' iii .1e August. . ,.''.
, ,

. 1 .

, . ,
, ,-

t., .
ir .,, , .r .. , " ' , , . ,

0 ..
? C.

., ., . .' With thp Tiotipting wOrkld'ati,,of. the ,'CF ?72 headquartert and the pf.e,ssiiig
. .

. r,1 . 'neettto 13etter.coOrdinate iiieXperieliced volUnteer'S.,.. Kare'Oqdsen andJane,:., t. ,',. ..,.-: s.' _
,I
ft, ..

I .
*\

t
A. .) .

A, .
.6 ....

.

e

.
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or
tr

nderson agreed to accept the responsibilities-of, office--manag r and
y, :,

iterature distribution and readerboard adver nt, respecti erj,-

in early September.- The last person to join thvanks the teering

committee was.Ten Ristine. In addition to relieving Debbie ThOmas of.her

duties in media relations, thus allowing her-to-become administrative
t

assistant to the CF '72 director, Ristine was pvaluable,_as alfiaison

with the, political community and as an organizational trouble-shooter.
. ,

The organiiation of the steering Committee in,a fashion similar to

a political campajgn was appropriatebecause.the objective of the CF '72

organization was almost the same a§ a political, campaign., Thencandidate"

wh ch the CF.'72 a'ganilation promoted was ;the fair itself. This camgign

ha' to be.xecuted on the basis ofe volunteer effort for -a special ele

tion -date. - October'14,-',ferhaps the most glaring differences between !a
r

typical,pOlitIcal 'camp4gn and the fair campaign were the liabiTitie / of .,"
t ' I

the latter. Until adequately prOmOted and advertised, the, fair 'was

more than a cOna pt.:'As a fledgling concept, the fafr-had.ho person/ality,

, .
.,,, . ,. -.

,

):
' history, or political.allianceS. The hurdle which had to be overc m

..

by the CF '72 organization was well-summarized by an individual a leader-

.

ship capacity .in one of the statewide campaigns. "Most candidates o not
. a.

'r.
I

e

dice.understand theidiential signifi.of CF '72. They are perceivi g

4 /
it as another one of,thosedime-a-dozeb fairs where candidates get the

- , .

r.,
, . ,

opportunity to meet other4kndidates. The other problem is that t ey
l .

have stereotyped the community college as not being capable of pro ucing.

. . ,,-

anything more; particularly in view of-pe past failures of several
.

universities in this area."
A

The Lcision of Dr, Baxter to provide fOr. direct accafitabilit

/

13
t

.5.ft
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tj

\

* the.0'72 director to-the college'president provided the only chain-
.

fa

.

of-,command relationship that-could.facilitate the organizational flex-

: ibillty.aa6aqfessibility that was necessary for a campaign operation.
,

The--dynamits. which characterize a campaign operation are most difficult,

if 'not impossible, when the internal decision-making and action of the

campaign are dependent on a multi-level organizational structure which

is outside the campaign organizat5ion.. The oUntabqity'relationship

"'which -was estai;lithed not created the 'temporary intra-college re-

vlationships for an ad hoc organization,, which were not delineated in the
, tv,

normal operating, procedures of-the college, but it< also served to symbol-
co

"
..,

-.

,

-ize, the college,wide commitment to the fair effort.

From the.viewpol of:an entity capable of decision-making,_the

size of the. steering comattee did present difficulties on occasion.
.-, .

, ,..,
,

:,However,. it -wasneces,sary to' have direct input from the majbr areas of
. .

,;Organizational respon'sibility that were represented on the steering

committee. The need for the participation of these individuals for

a° effective decision making is explainable on the basis Of two premises.

First,l'the-'specialized areas of responsibility needed to be voiced

ipdecigsions ,.on a simple informational basis. Not only did each member

possess ifie most accurate knowledge of area needs and capabilities,

each major decision had an impact on the allocation of resources and

performance goals of other areas. Secondly, but-of-ecal importance,
A

the level of ersona) commitment demanded of each steering committee

. member necessitated that they have a voice in charting the direction

of the campaign. ,

7's
Despite the overall success of the steering committee's performance,

.J00'

1.4



the implementation of a. Membership:policy which would have distinguished

between area respOniqility roles versus support 'functions would have im-
,

proved the effectiveness of this cOmmittee./ The ratiQQale of this retom-
. ,

. .

1 .
/''''''14 _mendation is to limityoting positions.on'the steering committee to

..

persons whose area(s) of responsibility :are both major and' clearly inter.:
-,-

dependent to othef major ateas of responsibility. In other words, vot-
,

ing members would have areas of responsibility that-would be necessarily

,oriented to, and hive to be coordinated wi.th, the total 'campaign effort.

Had this poi:icy been.implemented in the campaign. under discussion, the.

roles of technical, directd and graphic/photography support would not

have served as voting members of the steering committee. The exclusion

of these roles would permit the-addition of two other important ateas of

is
responsibility - - finance director and event,manager--without expanding the

size of the committee. The pres'sing need for afinance director was
r A

realized for the initial planning stages, but an individual who was .

both capable and available was never located. As a result, the financial

area had to be assumed by the CF '72 director.' T need for an event

.

manager is recognized in retrospect. This individual mo d have the re-
.

spoasiPility for the organization and coordination of the physical' stag-

ing of the fair. Although the primary emphasis of thit-roTi-would be

oriented to areas;of entertainment, concessions and the recruitment and

coordination of volunteers to staff the fair; consideration might also

be given to include the areal of decoration,and floor arrangemehts.

16
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,As roted a6o e;the concept *of a statewidescandfdatesiissues fair

was `an Unproven- idea.

the event by the Center

Recognftton of this situation Ode the sponsorship of
,

of: he -of ?raccal it;e Study ti cs more than a
:

-

coisncidence.' -Rather this tas a tactical decision to transfer the support
, .of 'many members of the political coirannityfor the Lenter to Candidates,'

Fair ' 72.. In following this course of 'action the fair campaign was not

only, prdyi ded a' 1 erhead, 'whi ch exhibit t
4 74.

-

'the prestige` 6f Washington's

polatil leade tiiP, b t 'it was also instrumen 't
al it evoking the active

support of ind iduali d cooperated with the
a

The under ying strategic g

entefa4in the paste

al of the .campeign.was best phased in ttie '.,,-t 2. \
t

el Pritchard. "Tv make the fair , s. --
.advice recei ed from Congressman,

success yott6wi1

year." . In 'other

have to make Candidates' FAir '72 the thing to do th'i
4

words, ,the image whfch lad. ''.be' created -lot both the
,

. 1,-po'lltic,ale tommttni_ty and-the media was that ;the fair would, be a ti.goificfint -- -.a . S z t . illi".., ... '1^3. . ) . ." . .,political. event ,whi,ch 'they could not afford to ignore. '.With this- stralegiC..-
objective in mind, the closing 'statemeht.of the initial invitation to
potential' perti read.; "There I be; no greater foruiiifer candi date's

and ballet issue spokeren...tharr Candi ates', Fair '7L"- Iri vario s way's
. .

efforts were directed to communicating th s 'there in a promotional- campaign

of increasing momentum; a momentum that pe ked in the two Weeks prior.to the

event.,

A necessary component .ef realizing 'this st

early commitmejit of KOMO-TV to provide' extesi

event. This, donirnitment not only lent credence

event in generil I;ut the opportunity for:free
s ,

desirable commodity to individuals comp,eting i
'Sr

" 22

r'ategy was obtained wtth, .the

ye prime-time coverage of the'

'to the signifitanceof the

°televis1on exposure isa .

n the political arena. With.- .



2

ea.

le

O

out asset the event would not have been able to achieve its success

in attracting the participatjon of candidates and ballot issue spokespersons.
w

, .

,Tls is particularly true in the case of. statewide candidates.,

Of crucial importance in 'laying' the groundwork for the peaking of the
.

campaign was the CF' '72 Fund Raising ,Cocktail Party of September 21st. This

pre-fair event served to demonstrate, as stated in the hopeful projections of

the campaign staffers, 'that the,fair bird can fly:" Through a tactically

dangerous, but necessary process of playing the media against' the-candidates ,

.

attendip against 'a hopefully large guest list,,this event was an outstand-

/

ing succest. That is to say, the persons of each" of 'these three :7)ips were

persuaded to attend On 'the assurance that VA other groups would beat the

cacIdail party; a fact that was not totally .vccOmplisbej -until the evening
--

-

.

'6f the part In addjtion to ,yielding about 10;percent of the.campaign
..,

budget, the f,m/drable media coverage of this event established the
,

image of
. . - ,

,
..

success that served as,,-4-11-Wiliefiarpvi-nciTig the poittical community '

, t
. ,

.and thek'Medi a that er72 wa's the thing to a! this yeai..:". As summarized
1

2 4 . , ..
1 ,

e 4
et

i/i one fl'ewspapere,:the fund raiser
,.

"."look 'id like the political party of the
-,.. ,. ., ,

k
..

general elect {tin scon....eccording .ta Prfchard, candidates' Fair '72
1

Wi 1 1 66'one:of the ;flaoreimportarit affairs of this yee44...."'

The, final. comNbent that assure4,4e , success of CF '72 wa to take

measure that would draw ^large crOwd-to tree event. This task was approached
-

',.^ i s. ..' A
. ;,in two ways, To be able to prqmote more than' .toming,p- listen to polititians

as a civic duty, it was decided that the at'mos'phere of the' fOrumi vas to be
4

thaof a festivespirit-ithe revival::.of political Americana. Thus, the

campaign could profflote the exci tement 'and "entertaiment aspects of, the event.
. R

# . 0 %.' .- /

one'The steering committee, alt,o concluded, khat there was a peed,to feature one

.

or more special attractions to guaraptee the crowd drawing, capacit,9 of CF
1.: ' 0.,- - ..

2ct..
V.
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In,addition to a continuous. effort to ferret out possible deba eSibetween

major political contenders, there were overtimes- initiated t?'arran e

'sever'al alternatives. -4r.ator Henry Jackson was invited to /'give a keynote
./.

address but the fair
,tquld not compete with a presidential campaign commit-

ment of the Senor(in Kentucky.,. With the-assistance -pf KOMO-TV consider-.,

able.progres-wdSliYade toward featuringthe stars from the MGM film "The

Candidate."- The feasibility,of this plan ended when. MGM- cancelled their

'plans .fora Rromotion program of "The Candidate",in the. 'Nofthwest. Efforts

'to,obtain Chet Huntley 'as a keynote speaker bogged.dm_because of the
6 --.

inability of CF '72:to fund.orpromote a Montana - Seattle round trip fligh
. .

ar
'Thus,'-the 7:30 A.mv. phone call front the Evans tommittee inquiring on the -

feasibility of specifying CF' '2 in Governor Evans'. challenge to debate.

TOrmer Governor apsellini Was =a welcome relief after a(series of frujtrated
.a

attempts
.

,A to,Arrange a fekure AtractiOn. .

.

S.
.

.

4
.

.N)

I

'
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-
The financingOf the ci '72 campaign and the. staging of the event was

the responlibility of the fai'r organization, not North Seattle Community

College. Conseque ly, the revenue and resource producing apprOach-tas

that of fund raising events and direct solicitation. The only exception to'

this 'approach was th, ,-s that were acquired frOm the $15 registration
. .

fee which was paid by,:c4.4i.date and ballot issue committees that particpated
,

'.:-.::'........::::-::..4.
in the event. Figure '3 , '-beloW;kiivi des a summary financial statement of -.

.:'..
the contributions received' by; CF ' 71 and distribution of these resources .

J .0.! ..,,,,... ,
,

In view of the failure .'4 i.ecrui t a -finance di rector, th responsibility
. . , : ,

.

of this area was under the Icii:rection of the' CF ' 72 Di rector. The absence
.

of an individual in the organization who concentrated solely on fund raising
. ,.'4 was refleCted in the minimal organization structure to. pursue this function. -

Wtth the exceptiOn of Patricia .Keller, who took charge of soliciting monies

from the-AHE chapters, the formal organization was limited to the NSCC

solicitation committee. The effort of this committee did not extend beyond

college personnel..*

Fund Raising 'Events

The first fund raising event took place on Au ust 6th at the cabana f

Executive Estates. This was a . swim/buffet party which was targeted tow d

student attendance. Thus, the tickets' were sold for a nominal donation of

of $1.50 per person.** In addition to the ob eetive of raising a small amount

rf

.

*See Appendices, Section A. Item 7 and 10, respectively, for sample of CF '72
pledge card and solicitation letter sent to NSCC Administrators.

**See Appendices, Section A, Item l'for sample of copy of ticket for this
event.' a 2
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. Income Accounts

Cash Contributions

In Kind Contributions

Total Contributions

a

CANDIDATES` FAIR '72

Financial Summary ,

March 31, 1973

$3,547:65

4,851.aO

$8,398.35'

Liability Accounts Outstanding

t

Politic Center Account-Overexpenditures

Accounts Payable - CF '72 Director 10.52

Total

Revenue Accounts

a
. 12.52

Fund Raising Events. $ 948.25

Individual Contributions '4.

0.
769,.05

.

_ Organizational Contributions" 5,416.05
.

. Fair'Regi%tration fees 1,265.00 , 1 -.1r°

Total Contributions .. $8,398.35 .

:Expense Accounts
ti

. _Advertising Expense $2,342.88

Concessions Inven ry Experist 197.74

Decorations & Costumes'Expense

Fund 'Raising Expense

Graphic-Ekpense

Miscellanecius.&penie

Office Equipment Expense

Office Supplies Expense

(cont'd)

23,
28

'973.48

295.83,

118.26

2,198.57

715.73

272.49

4



Expense Accounts (coned),

Petty*Cash Expente

PhotoOlipky Expense

,,,Postage Expense

Printing Expense'

Public Relation,S'Expense

Transportation Expense

Total

4

I

4

je

37.96

t12:64

326:98

382.44 '

103.69

4A7:12

29

, $8,525.81

;"-

,

A /4

N

I
= 1

'

t



f

44'

,, ; . , ,,
visible ,to tudents be fo reythd*.c14-rn9 ' Af 'th'6siugniet:. S'eg Si ort!:.,,: . _',.". ;,, - .....,, ',,;.:,,;.,' .

, .

Pressured by the closirig'of,sUmmell 'siston,"'.-4he,,, timc,ng of::thisi lar-6% :,:!--;-.:
.

. .,,,,...,t.,, - 1., ,,z ,,.., , . , ..,.....i':,I ,

. . ., ..

'l was .a tremature venture for the capkb1,11 y ot ifiei Cr 474 oilatifgatiqn. , . ; 've
,

-,-,

,,The turnout of about-forty4ti-je,per*.toili yieldeka;,prbtk .iff'.$66.00.'::110'ne'-
44. . 1 . , ., I '44 ' ' i '

thefesi ,.. O.:Yen:4e '1iabilttles 'of a laSt minute idea` ,for
i
the p.yrty,. late .

,-. -...
: - , .

:i. -printlng of..tickets which, left ortly'five days for a poorly coordinated's'ares *;

,,' 4 . - . .0- , . , ,,,, .
, . 41 .:, ,.

:

- p. , ,
, . - .: -,;Pffoi,t,;the:event was TrisiruCiive:s For tbe'newcomer's ,t'O:this;type Of-. ;

. attiVity21t prov:icfed -a, .conc'r'ete demonstration that advance planning 'and.. .
,.....

. . . ,, , I'. .

' .',toordin4tibp'. are_ needed; for eyenAninot events. ,:..
,41' ,

.,-0

., ' The CF. 73 cocktail party 'ot ptember 21st.'-stood in sharp contrast) I ' /

to. tpe first fund "rai&ifig -both :in teats of organizational coordina-;: ' . A.. I.:. :
.

V

`tion and success. ,There was an ear;ly recognition. hat this 'would be the,

,

,
144

,

,

1.; , , .

major' fund-Taiiit.5,eVerrt.- By early Au44t, the date of Septemba 21st was
. . , I

.. .. ,
.-.

. - ,
.

/
scheduled for the party .and the finanCi al target of $1,000 was established .

-; , ,
. , . ... . -, - .....,

The (Lite.. of the par,..tY iga$4cilculated on two criteria:. First, to :facjlitate
rr

- maximum candidate: attendance artd resyttaht newsworthiness of the event, the
./.

daie!h:ad to be.aftrer th-pn:imary ereetion but ,before the cocktail party wolid',;- .

' !have ,tr,i compete wfth;khe flcied of .nevis and,activity' that would .come. later'
, . .

,., -.in, the .campajgn tealbn. econdly,from,a financial'ial viewpoint, the date was .

:

sg1 ected to maicim. 1.4e e attendance bf call a erstainel , r thus proiicling a

imse.ftne of pay. ing gu4st$0.In. evaluation, of the date selected.-4w6-,,days
, .., , ., . ..

, . . ,--s.

;Es. .after priina'ry` efec6oh-:th only' potential problem was csonvincin'g candidates- .

_ . - .,.

to at-tend when their greatest desire was to 'relax a..few:.days: after their. - .

:
-; _ ,

- .primary battles. However, when the potential problem Or candidate..avail--
0. ,.

abilitY was 'placed' in 'juxtapositipn ,to the irrojected needs of CF ,t72 for,
,

. , . . , . .

./.
workding capital, the financial needs had to dominate th,etecision. Examina7,'
, \ is

30. OA)
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O

tiori-of Figure 4, below, illustrates the poor financial condition of the

campaign irithe:month of, 5 embOr.

, .

The ,l argent of t to sell t $5,.150 per couple tickets for theme

NY'

9

party, to person§ not ass iated with he college was through the medium of

robotyped letters=,* Alproxi tely:eleven hundred invitations -were sent via

this process to candidates,, lobb fists in the Puget.Sound region, and other

community and politicalleadership of greater Seattle. Additionally,letters

of invitation were sent to names on selectorganization mailing lists and
. .

selected, personnel of the Seattle Commurility College District. Supplementing'
\

the direct !nail effort, there was a person -to- person sales drive. through the

efforts of the steering committee, ::-.Ithusiastic supporters in the community

and On Campuses, and the NSCC Solicitation ittee.

.

The followaup on the rObotyped letter inyitati, took the' form of a

. .

telephone blitz that O'per'ated on the evenings of SepteMber 18th, 19th, and.
20th. With the ca4eration of faculty and division chairmen who made their

telephones available, fifteen to twenty4ivetelephones were operating on

these eveningS,...---'

-

Publicity for the cocktail party was targeted at several audiences: the

general public, a large number of organizations and college personnel. News

releases were the media for calling the attention of the public to the'party,
vi

while newsletter releases were directed to a wide array of organizations'Y*

College personnel newsletters of the district and the campus., along with sales

pitches to various faculty groups and organizations, also solicited attendance.
-

*See Appendices, Section-A. Items 2 and,3, respectively'', fu sample copy.of
Cocktail Party solicitation letter and ticket., "

**See Appendices, Se4tion B, Ltems 4 and 5, respectively; for sample copy of

.

.;
.news releases and newsletter release. f)r1 .

,

e.;
.i

... t.).
,
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onthe NSCC campus, personnel were also reminded ofthe party via the

.assistance of secretaries in all
-,.. ,

I As for the event itself, which was coordinated by Susan Brandt, the
4'.

'objec ve of maintaining a lbw overhead was achieved. Through the coopera-

tion of Nry\tagnon the cabana of Executive Estates was provided for the
' .

Cocktail'Party at'no charge. Catering costs were eliminated by having the
. .

hors d' oeuvres prepared, by several members of the CF '72 organization and

the recruitment of a bartender frOM a mixology school. Decorations were

borrowed from the inventory'of materials that had started to accumulate

for the decoration of the fait facility. Consequently, overhead expendi-

=tures were limiteq to the cost of food, liquor, miscellaneous serving

supplies, a banquet permit and gratuities for the bartender and busboy.

In terms of evaluation, the ticket sales and oYer the bar contributions**

of almat $900.00 from the Cocktail Party came close to meeting the financial

goal of this event. From the public rentions standpoint, the television

coverage of the event performed a significant image7building function for the

CF '72 campaign and the fair.

)

However, one should not assume that the final succes's was achieved with-
,

oat considerable difficulty. The first problem arose When it was not possible
4

-

*See Appendices, Section A, Item 5 for sample copy of reminder memorandum
to'N$CC Divisions.

.

.

**Becaus4 of the stringent limitations of the, banquet .permit, the sale of liquor
was not permitted, even under the guise of script. Thus, a successful effort -
was made to encourage contributions at the bar by the placement of placards
near brandy sniffers on the'bar. the decision to abids,by the letter of law
outlined on the banquet permit was made despite the recognition that the late
purchase.of the permit would have made enforcement of these provisions
impossible. 3 3 r :
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to initiate the robotyping of the cocktail party invitatitns on schedule

because not enough leadtime was allotted for completion of the pre`- primary

,

invitations to candidates and 'ballot issue committees to register for the

fair. As a result, the completion of the regi'strati'on letters had a

,`sequential impact on the failure to meet cocktail party` deadlines. Although

this was partially offset by the rental of a second robotypewriter, it did

not prevent the disruption pf the proper planning and execution of the

telephone 'follow-up on the cocktail party-letters. The telephone follow-

up would have been more.effective,if it had started a week earlier.

In the area of media relations,'the electronic coverage of the cocktail

party was excellent. An area of improvement might have been in placing

greater emphasis on:follow-up coverage in the print media. In addition to

a possible society page story,'an immediate"press release with good pictures

could have yielded additional coverage; Although press releases were delivered

. to some weeklies on the Monday fpllowilig the event, several editors insisted

A

on good pictures for the best placement of the coverage.* The available

photos were poor at best;

Direct Solicitation Fund Raising

The direct solicitation fund raising was organized ArOund three methods:

personal contact solicitation, perSon-ta-person letters, and target group

mailings:

The personal contact solicitations was directed toward interest' groups,

businesses and. individuals. The initial effort for large contributions focused

upon the state organizations of educational interest "groups and laterex-

panded to include a broader range of interest groups and the local chapters

of educational organizations. The approach to the various inteinest grapps

A a

*See Appendices, Section B, Item, 8'for sample 'of news release of September 2S.
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was made at...the point,which seemed most accessible; when possible,

the,initial_contact was made with an individual in the organization known,

by someone in the CF '72 organization. It,was in this area that the public

,relations. work of the Ceriler pr'Ogram ,in the previoui,yeariand.a half proved'
- 4

to.be very beneficial:

1 ,
The most common business organizatip.Wicitation was'-for

contributions, either in the form of an outright donation or discount rates,:
1 1

on the materials'or services. This approach appeared the most-feasible for

success'because the CF '72 organization lacked the "heavits" to acquire

substantial contributt6ns frod the business community and'was also faced with

the implicit problems, bf.aPUblic institution tapping college vendors. Ih.

regard to in-kind`contributiOnS.it is also impoi.fant tp note thal NSCC was

most cooperative in lending office machines,.
'

Inthe area of Ihe direct mail fund raising effort,' the ikijective of

the,person-td-person letter project was ,to enlist the `assistance of persons

who would sign personalized fbrm letters to friends and associates soli-T! .

citing-financial-support for 'CF '72.* Tirminimize the efforts of thew;

\ Y fsignators, the letters were typed by CF '72 volunteers and returned to the
1

individual that prepared tht personal mailing list for signing. The other

'direct mai fund raising, project Was that of sending robotyped letters to

.

. members of selected civic. and sernfe organizations in the .Seattle area.**

l

*Se Appendices, Sect,on A, Item 8-for sample copy of person-to-person
socitatiOnletter.

**See Appendices, Sect,i,on A, Item 9 for sample of copy of direct mail
4 Solicitation letter.
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An evaluation of,the sources of contributions and the forms of.9the.

. ,

contribution from the direct solicitation effort 'reveal contri:.

1,

liutions ranked first ($4,851

as,the primary contributor

from fund raising' events an

30); with businesSe. and Ether organizattons-

this category. Excludi

fair registration fees,

ng revenues` derived

intei...'1!!.t. groups and

other organizational gash contributions ranked second ($1,050:00), followed,

by individuai cQntributid ($284.00).

A critical evaidation of the direct solicitation fund i-afstrig eft t

brings to light agaip the greatest 1 i abi 1 ity of-the iotal fund. raising

p,rOgram--the -absence of\ an effective filance committee that extended beyond

the limits of the educational community; or at the very least a member of

, the _steering committee who, had fund raising experience and the willingness

to specialize in.'this function. Had_ther keen such an individual in the

CF '72 campaign, not only wouldthere have been adequate start monies avail-,

able but a more extensive and coordinateCfund. raising program would have been

,
.feasible. Even though sufficient/funds -and 'resources were eventually raised,

to finance both the campaign and.the fair,the postpotiement of several aspects

of the campaign until monies were available haa n,egattve implications for
A ,

optifnum coordination and effectiveness. In addition,' the Often futile.'

attempts -of thg CF '72 director to fill this '-Vacuum were ,cos tly .in terms

ofthe proper allocation of time. Much time and effort was expended trying*,

\
to track downotentia1sourcemf large contrib'utions. t

. /

-In focusing upon techniques,' the direct- mail sol i Cation p ojects'

produced no revenues. However, this` was not because the approach was
, . ,--,. . . ,

necessarily fauTty. The person-to-person letter, project never real ly

,

-- m aterialized because of the absence of an effective effort recruit

3 3
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cif the costs of the fair. Furthermore, 'a -mandatory registration fee would
-'

, m registration
, .

ti,... i

be a subtle way of communicating that -CF .'72.,was offering them more,than th
', . . ,,, , ,

1 , ;
indtviduals to sign. solicitation letters. The d mail solicitattpn

of select organizational memberships Was'a fumble 62ri the part of office
, -

Volunteer. Some800 hundred-letters were prepared'asnd never sent.
'

Fair ReOstrati On Pees

Another ,impoftant source of revenues was derived from. fair registration
- 4:

f r,fees. Afte consultatitn with several candidates and tther politically

knowledgeable personsthe,steeping committee concluded that candidafeand

ballot isSue,committeeS, could be legjtimately asked to bear a Sma1,1 share

00
many free' political foruths- and meetings to which dates ,,are ihvited.

The
, 1
$15.00 ,registrationtion iee was, decided, upon,es.. a- reasonable regist

..

i n
''

ek ,fee for any' seriov political contender while permitting accJe6s to th.

. .
.>event -for the less affluent campaigns. .'

,
.

.,- d - ,-- .,, .

-By the end or the first, week of September three )tindredand six can i
,

. .

dates foP statewide; congres5ional arid state legisl'ative ,offices recei ed

an invitation to parti-Cipate n Candidates' Fair '72., Algo invited
' i .

0 r,

this time were the chairpersons of coliimittees.which were formed to s 'port
- , ,.

6 oRpose,statewide ballot issues,-, or atleast those who could be locatld.*
. ,

.1

*Thoughh lis of candidates was eventually made available from t'e office
of the Secretary of State, even the voter pamphlet, on ballot iss es does
not list the-names of ballot issue committees.and their'chairper Often
a committee does 'not exist. ,The problem of locating ballot iss e,comMattees
continued to the -01a, of the fair. Ballot issue committee had t be trged
:from newspaper references, civic- organizations, hints, from the office of
theSecretary of State, etc. The other problem, which'even ap lied to 4:
'riding candidates, was that voter pamphlets are oriented,to lection days

ftenvere not_pui)li'sbed-in, me for the advanced organiz tiOnal tasks
4 2:

, 3 7.
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t

.The invitation took to ti-tp f Jot a robo lied cover letter, a registration

. form and a copy of e CF 172 'Newsi4 'The igtent of the Pre-registration

inyitati , in aNition to providing for, the early SchedulAngof the,fair'

escampaign calendars, was to gain a rponse from
,,

the campaigns that was,

needed for planhIng. PkposeS. This earliMaqing wai\zlso anc,effort,to
, .

. ;,' ,
\

aCquIre'much needed funds ,for the CF '72 campagnc -

'
e

Die second mailing was z memorandum sent on September 'Uth to adVise,

thewinners of primary races and ballot issue committees that hkclnot'yet
,

registered that October 4th was the registration dead line.* A second copy

of the registration fbrm was enclosed with this memorandum. Therationale

of seding thi's memorandum was to provide 'a reminder; but it' was,also an

effort to show cause for action 'on :the part' of campaign committeeS-by
.

'L` making it clearthatzn,immediate deois4On was necessary. Between the dale

of this memorandum and the registration, deadline c,ampaign committees that
* ,

had not registered were contacted -via telephone by a member of the Steering

committee. The telephone follow-up placed particular emphasis on contact-'
. .

ifig ballot issue committees which CF '72 hZd,a difficult time tricking down.
.

The SepteMber 26th
.

memorandum and the follow-up'telephone calls produced

, . .i .

a response from camgfign committees which extend

1
d past midnight on the date

.of the registration deadline.
,

Also worth note is that in the period following the September 26th.'

prandum attention was fo usedon inviting candidates for the Superior

Court. ntfl an eleventh hour tie ephone call from Judge Steere it was the
.

,

-.,,

.4See Appendices, Secthn A, Itemis 12' and bird 14 for sample bf-dnitial
letter and, enclosures'inviting candidates apd'baliot issue CoMmitte to CF '72.

**See Appendices; Section A, Item 15 for saMple cop of memorandui to remind

p tential partrcivants of `the- October' 4th regiatrat deadline.
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telief pfNthe fafr,leadership that \t e invitation-of judgeship .candidates
..

to partiCipkte ih CF,'72, would have been inappropriate because of1;he '.
:

.

imposition'of certain legal.ethics in judges.hip races. When this mis-f 44.

i"°1 .
conception was corrected 13.), judge Steers a concerted effort was made to

X
.

.,

correct the' error. u
., .. ,

O

The final mailing to candidates and ballot issue campaigns was a "

memorandum of October 7th which briefed fair partiCipants on aspects related

to the fair--speaking agenda; booth decoration, VIP room and parking.*

Management of CF '72 monies

The monies contflbuted to CF '72 were rr naged by the CF '72 director

through the use ,of three accounts: A checking account at Peoples National

Bapk, Northgat0121-02919-3)0 North Seattle, Community College account

'entitled, Politic Center (#40073-911); and a limited drawing account

'established by the NSCC Student.Caucus-(#160-3P08). Within the fair organize-
.

tion'fhere'was also established an account to provide a means of advancing

-personal monies to CF '72 in ,the initial phase of the campaigh"., The' latter

fund was usedwhen the results of the fund raising effort were not sufficient

to meet organizational needs.

The rationale fon establishing anon-college account was dictated by

the financial structure and operatiOnai procedures of the fair orgaization;

i.e., in terms of the patterns of funding and expenditures the fair operation

was not similar to an educational institution. Not only was most of the

40'

*See Appendices, Section D, Items 1, 2, and 3, respectively, for copy of
sample letter briefing participants on various aspects of the fair, CF '72
Checklist, and VIP parking permit.

J9
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funding acquired from non-college sources, the funding was sporadic and s

uncertain. This funding pattern in conjunction with the need to meet

unforseen daily expenses, made the' potential of following col lege proCedures
. .

for the expendituresA3f monies less' than feasible. There was also the
\.7

limitation on items that could be legally purchasd once contributions

were deposited in a college account, and thus became .state monies. For

'example, if it were not for the non-collegefaccount it would have been
L

-2*,,, impossIble to pur6haseliquor for the fund raising.cocktail party.,
4:1, ,. ,

Further re, th'e CF '72 organization was often confronted with the "cash-
,t 9 , .

on-the-barre attitude of'businesses ; a common policy when deal ing with

any organization w h is even remotely connected to the election arena.

From a more positive vi oi nt, the -flAxibi 1 ty that was provided by

the ability "to operate on a h basis allowed CF .` 72 to negotiate many ,

discount arrangements with busing: es or individuals who wished to

support tlie public service efforts .o F ' 72. To i 1 1 ustrate, Keith Lane

of Pioneer Rubber Company, POP rtland, -pure ed balloons on behalf of

CF '72 at the vendor 'rate. Since this ,was a c pgrchase it was necessary .

.to reimburseleith Lane immediately.;

o

40
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Seattle-Post-Inalligencer 10,g S Sun., July 23, 1972

North Seattle College
1ltt ___L..

AURORA4NORDJNE
JOURNAL Wesinessisy, ()chiller 4, in;

,-F-. Candidates' FarrOctober Candidates'
North Seattle Community College will

pre4Rnt a Candidates Fair '72 on Oct. 14,
featuring speakers representing all issues
on'*the No'vember ballot and legislative
and congressional candidates.

NSCC's Cen%r for the Study of Practi:
cal Politics is sponsoring the fair, which
is non-partisan and aims to 'familiarize,
the voter with all sides of the issues at
one event.

Vern Anderson, director of the .genter,
/said. "Many citizens may be over-

whelmed by the number of candidates and
ja3a1 t issues on which they must make a

NORTILOASt JOURNAL

10,000 Expectedla.Meet
-Cimdidates At-Political Fair

To inform" Votersdecision in the November election. It looked like the political party
_, --There are Democratic rallid the General Etectila
there are Republican rallies, but Idehard _Democrats met with
pie are not- provided the opportirdesuess Repubucau at the recent
hear the positions .of the candic fund raising kick-off bash for
both parties unless they allocate Candidates' Fair 1972. .siderable amount of time to-'goin Almost all the Wit

there,,along with about selectpartisan rallies."
"That's asking a lot of the votiViesis According to-Susan Brandt,

derson said..
Congressional candidatesirom the 1st,

2nd, 6th and '7th Congressional Districts ,
will be invited to, speak, as well as candi-
dates for.the State Legislature.

I

tleintsiwy, Awns le, 1,72

Washingtoit.'s largest non- expected it meet the-oandidates
partisan "political fair" is Orson
scheduled for an October )4
(Saturday) debut at Nurth"seattle - Anderson announced that Nsto.
Conununity College.; students and faculty members have

Vernon :Anderson, NSCC's formed a model campy-
director of the Center for the Study organization to publicize v.-.
of- Practical PnlitiRx.and the fair's the Candidates' Fair
chief 'architect, reporterthar150 run like espy
candidates and representatives of 'campaign '
the many ballot issues will be commi`x.cf11-
invited to present their views at the '
-day-long affair. Anderson preclicte°,oet ck

OeCSIC

more than 10,000 people oo?'

cDo 4zke
`.' 60°

ko cp
si

'SuPdaY' October IS, 197e

wait taus

chalrmanqor the event, the
could not 'have, been more
successful. "Any 'doubts anyone
may have had about the concepts of
a regional candidates' fair were
certainly 'erased by the show of
support we moved," she said.

Candidates' Fair 1972 is a non-
partisan, event planned for
Saturday, Oct. 14 at North Seattle
Community College. The regional
fair will feature candidates foc
statewide office, as well as
congressional and legisbtivi.
candidates from the 1st, ?nil

,and 7th Congressional
Issue spokesmen wo' 6
speaker time
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By RICHARD W. LARSEN
Political Writer

Against' a ,backdrop of Stinting and
balloons, to the'sounds of cheers and

. jeers, Gov. Dan Evans and former
Gov. Albert D. Rosellini came to-
gether in their long-awaited debate

4 2 yesterday.

- 1
Today The Times continues its e:

tensive coverage of the issues an
candidates on the November 7 ba
lot. Initiatives and referendums c
litter control, campaign leguiatic
and government consolidatibn at
examined on A 24 and 25. The cal
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As with

,function was

bility for di

Temple in Ju

04,

the other areas of the .CF '72 campaign,.the tedielttions

des ghed and exeCyted by'the,-fair organization.* .The responii-
.

re ting And coordinating media relations was accepted by gtlly

ne. I Debbie Thomas acted at assistant media relations director

4.;

.

until Ken Ristii

jthe planning an

Bartlett, Vice=

assumed this role.** Acting in'an advisory capacity to

execution of the tedia relations function were,: Lee

resident and Assistant General Manager, Coleand Weber
, .

ojects-Advertising and Public Relations; Art MacDonald, Special
,.,

Director, 00-Television; and Tim Bullard, PublicAfiairs Director, -KOMOif

Television.

The decision to create it media relations program which operated-4,,

independent of the NSCC public information office was premised by several-
L

considerations. Once the scope of the '72 media relations effort had

bee determined it became evident that the dimensions of this programSo.

_ _
. ,

.:.ierot14 have prdven incompatible with the diverse responsibilities.of the
-.- , .- .

, ,,
college public information office. 'There was also the realization that

the nature Ofthe'fair media relations program would necessarily exhibit

characteristics that would be more similar to a political campaign than

the public information function of an educational institution. And finally,

The authority to create a media relations program which was separate from
the NSCC public information office was based on the verb age of an June 8,
1972 contract between NSCC and the. CF '72 director which charged the latter
w3,th "all management and planning responsibilities" for the fair effort.

*nue to shifting organizational demand Debbie Thomas was needed as the
,administrative.assistant to.the CF '72 director in mid-September.

.A,
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the media relation of The -campaign would necessarily become intrinsically

involved in the overlapping area of public'relattohs and adVertising

functions of the effort.

Early planning delineated a media strategy cal-ling for the standard

approach of builIing a momentum of news coverage with the overall objeCtive

of;peaking the news coverage in coordination With the othe) promotional'

, and advertising aspects of the campaign. 1,11 thin, the confines of -this

strategy the, effort was not onlycto Obtain
aiI
Verage, but well plac9d,

coverage. Thus, the emphasis of the media relations program was, directed
-

toward political editorS , not, educational editors. The rationale of this

.tactic was, among other considerations, to avoid 'Playing out the ,newsworthi-

ness of the- event by-receiving the more easily obtainable 'ed95a.tApnal

/Coverage:s-P.1r was fhlt that such coverage had the potential of preempting.

.the possibility of superior politiCal coverage.

As -an essential component of a good media relations program the total

authority for execu'ting'the effort Was placed under the control of one
et

1:individualthe-media relations director. It is only in -Sikh a manner
_

t!9t optimbm credibility and rappoi-twith the media can be established

and maintained . With-this' obfectioe $ al ient;., tfte c information

office -of the'col lege was-requested to channel all matters_ concerning the

fair to the CF '72 media relations director, Thus, although the Media

relations were closely coordinated with the

relations director initiated

personnel.

rector, the media

r authorized all contacts with media

r

The re a onsibilities of the media relations n were, several.

rh-a4ition to fanning, writin e ivering- a regular flow of

worthy relea _it-Wi-i--a)swincumbent upon the media relati-On

h early contact with: indivi dualsAn,:theimed.'

46 44
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the latter effort a workingyelationship was established with the various

media which fdcilitates excellent electronic coverage of the September

fund raiser pd miscellaneous news and feature coverage in Seattle dailies,

weeklies and specialized newspapers. This division also assumed the

function of maintaining a coordinated relationship between the fair
. .

.

effort and the public affairs office of KOMO Television. In a support

capacity the media-relations division also assisted other areas of the

campaign by preparing various support items- -e.g., the CF '72 Newsletter,

a tabloid newspaper, and copy foronewepaper display advertisements.

The news release output was initiated on July 17th with an information

release announcing plans for the staging of Candidates' Fair '72. This

release, as were most of the releases which followed, was sent to two

hundred and thirty -four niedia outlets in eight counties--ClallaM, King,.

Pierce, Sam Juan, Skagit, Snohomish, Thurston, and hatcom Counties - =and 'all

the wire sevvices. Thus, the distribution wa§-made to all media in all

counties from which congressional orstate legislative candidates were i'nvi't-

ed to participate the fOr.*

, In addition to news releases,: newslettei releases were periodically

sent to over two hundred State.and local organizations. With the objec-
,-

tives of pikicity exposure for CF '72 in Organizational,newsletters,'these

releises Were in'a format closer.to an announce ent than'news SO:"

In contrast to the distribution -of -news -and n wci-et-tereasof ihe--

public service announcements focused on media in,the Greger* Seattle, area;,

the area where the potential of attracting people to thefiti t e greatest.

*See Media Relations schedule-below.
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Release Date

July 17,

August 1

August 9

September 1

September 1

September 1

p

CANDIDATES' FAIR '72-

.414EDIARELEASE SCHEDULE

Informational news release announcing plans for

Candidates' Fair:72. Sent to 234 selected dailies,

weeklies, radio and television outlets in the 1st,

2nd,-6th, and 7th congressional districts.

Newsletter release announcing plan for Candidates'

Fair 72. Sent to 135 state and local organizations.

News-releae on report of Candidates' Fair '72 to

SCC board of trustees. .Sent from district public

information office to all Seattle media.

News release on Candidates' Fair '72 and announce-

ment cf cocktail party fund raiser. -Sent to 234

selected media outlets.-..

Newsletter release on cocktaii party fund raiser.

Sent to 135 state and local organizations.

Newsletter release announcing plins.fT Candidates'

Fair '72. Sent to 114 PTA orgaleations of Seattle

schools.

September 5 Exclusive news release to King County Medical

Society Bulletin.

,SepteMber 14 Exclusiifeature release on Candidates F,air '7.2

to.Age oflAchievement and the Retail Outlook.
'

September 25 News release on demonstration of support for

fl'
-C-andfdates' Fair '72 at cocktail party fund raiser.

P

Sent to Seattle weekly newspapers.

*See Appendices, Section C, for, sample copies of media releases.
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September-26 PSA release--script and color slide .of logo-7
4

September'36

to KOMO -TV.

News teleaso on-Caodidates' Fair '72 and student
. -

participation.in fair organization. Sent to 234

medi4 outlets..
k

October 2 , PSA release--script and color slide of logo--

"to remaining Seattle television stations,

October 2 .PSA release to Seattle radio stations.

Octobel" 6 Notice ofOtober 12th press conference. Sent to

200 media outlets'and wire services.

October 9
N4ws'yelease promoting attendance at Candidates'

.

Fair Sent to 234 media outlets. .

October 12 12 Briefing packet made available to all media.

-24Included cover memorandum,-Candidates' Fair '72'

agenda, copy of political awareness week proclamations

of Gove r Evans and Mayor Uhlman:

October 14 Periddic telepho reports to Seattle radio news

f directors.

49, .
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Television and radio stations .received the PSA materials -- script and
.

slide or script, respectively-Lon October 2nd. iThe,only exception to this _2

was the September 26th PSA delivery date for KOMO, w

provide earlier coverage.

'The media relatioq,,program, evaluated-by a review ofthe pr7i nt and
t.,

electrohic media coverage of the "CF '72 campaign and-the fair, lost
effective. Statewide coverage by all media was extensive. Net'qs cove

a
in the print media of metropolitan dailies, weeklies, specialty newspapers,

.
`ar e? the house organs of statewide and educatianal 'organizattons brought

eed to

column inch totals which exceeded 2,500 inches. This figure includes

232 column inches of display advertisement. To this can be added /a total

of five hours and forty minutes of prime time coverage on KOMO-T , KATU-

TV, KREM-TV, arttli KCTS-TV. An estimated 131 minutes of televisi n news

coverage was broadcasted. Al though specificfigui-es are not aiiabl e,

there was _considerable public service announcement time on radio and tele-

vision. The total radio coverage time, which includes a public service

spe.cial, news coverage and public ervi ce nceoients, is estimated to
,
.

have exceeded 650 minutes.

Despite the above documentation of the results if a successful Media.

relations program there is a need to give further consid- .tion to this

area of the campaign in an effort to ascertain the strengths 'end weaknesses

of this program.

The first issue worthy of consideration is the media relations strategy

which sought political coverage at the cost of ,educational coverage. In

'considering this matter it is essential to clarify that "good" pre-event
.. .,

. 'coverage in the case of CF '72 had to include the objective of creating'the

attitude in the political community that the fair was tobe more, than an
, f. `

educational event. It was only in this manner that the media strategy could
, .i.

-
s . '50 48 . 0 .

.., . .

,



t

main ain aconsisteeYncy with the overriding strategy o_all promotion--

that of convincing candidateand ballot issue committees, that CF '72 :

would be a s:ignifi6ant political forum'. Judged by this criteria, the

media strategy, was correct for tensive' educational coverage would have

been a liability; it would have creat

'Extensive educational coverageLwo

the image of an educational event.'

have b eQed CF ' 72 with the fail ures

of 'other educational institutions to attr large ci^p ds and media cover-

s
forums. This oohclusion is reached in full realizai6n ,

that this strategy did cost column inches and that some of the pre-event
.

-coverage that,was "almost" committed bySeattle dailies did not materia-

lize. The situation simply dictated that the fair had to foreg6 some

0
coverage to eliminate the ivory tower image of academia. However,. it

should be noted that a media relations strategjlo f this type is well

advised to search out additional amles for coverage that may be of interest

__-
to non-political editors'. For example, society page coYerage-of--the-,

tail party- presented was one such potential thai was not pursued. Another

area which was not explored was that of media exposure of CF '72 on CA.TV.

he-operation of a specialized CF '72 media relations program, autono-,

mous of t college pubjic information office,' was -.414 area which deyeloped

NintO a controversy -Issue within some sectors' of the campus; a controversy

which may have been averted by better communication among the

to the situa . The need for a -specialized media relations

promote CF '72 has--been,clearly delineated above.. The execkti

careftilly planned strategy7s,vastly different from,th
Ns

information function in terms of approach, geographical scope

types of media dealt with--had to be operated as an autonolbous

ConSeguently, it was imperative'that the separateness of the t

relations progrfts be distinguished and communicated to the ap

49 . '51
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parties at the very,outset; a happening which failed to occu hefty

on the respective responsibilities--that all media communications regar

ing th °e campaign or the fair be directed to the CF 172"per4tion and

ea

forwarding of periodic informational reports to the public infOrmation

office by the CF '72 organization--would have provided the basis for a

c'

cooperative relationship between the concurrent media relations programs.'

0 .

The failure,of the CF '72 iiress conferenCe thatwas scheduled for the

afternoon of October 12th can be attributed to the inability of this prd'-

event:orientation for media to compete with several other press conferences

that day, including a double press conference of the Governor and Secretary

of State. Yet the total lack of responsiveness of the media to this

attempted press conference raises the question of the appropriateness of

this activity- can'a pre-event press conference to a political

rally appear of potential newsworthiness to the media? Unless such a

press conference offers the potential of hard news or can be featured as

a double press conference with a significant candidate(S),or other news-

worthyworthy figures, the answer is no.

6 As'a convenience to media personnel coveringCF '72, the desks, phones

and,typewriters of the registration/student services area were cordoned

off and designated'as a press room. This location also served as a place

for an individual from the CF` '72 staff, to feed news periodically on the
.-

happenings at the fair to all radio news departments in the Seattle area.
NN

NT nse of.radio news to the periodic reports from the press room

were unquest onably positive. This was evidenced by the comments of radio

news directors thl. opghout the day and by the extensive use of the news

materials that were provided to radio news from the press room. The press

room also provided radio newsme ,.a specific place to telephone for additional

information as the day progressed. Ho eVVr, the use of this facility by

50,
52



1 ,
persons from the )rint media was minimal. Only 'ale Nelson of the AP .

wireservice made -eXlens,tye,!.,!se of press fthe press room
A!,

facilitated the efforts of the'AP wiresei-vice t can perha ps be justified

on this basis alone because of the statewide ov rage t CF '72 received

oh this source; including aQphoto that wa fed Newsweek. Independent

of thi consideration mustbe g ven to the reason that
.

press room w not perceived as a conven i nce to other members of the

.pcintedia. With;othe advantage of ret ospect, the largest impediment to

fuller use of the press room was that is secondqloor locatiOn isolated

this facility from ready access to t

. For the same reason, a large number of ewspersas were not even aware

of its existence.* Sonsequently; he,lihited use of the CF '72 press,room

should not neg te the feasibilit of such a facility at this typeof

action on the floor of the fair'

event. HoweVer, it must be located in close proximity to the major activi-

ties of the event; lose enou that a Sign'identifying its location is

'visible froni the floor if the main activities. In addition td equipping

this facility with desks an standard typewyiters, there is'also a need

to install telephones. **

*One of the functions f the OCtober, 12th press conference was to familarize.`
newspersons with the facilities that were to be prepared for their use.

**It was the financial inabilitylto install telephones at a location'inft
clos'6 roxiMity 'to- the fair'activities that (force -CF '72.to place the press ,
room o the second floor.

. 4
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In addition to the public exposure resulting from the media relations
*

program, the CF '72 organization inounted,a multi-aspect publicity and ...,-:-/. .

-advertising campaign. The groundwork for this effort which was of a
,

// public relations nature: was initiated in July. A few examples of these
/ .

public relations activities included: correspondence and other communi--

cation with political party officials, at the state level and in the eight

counties from which candidates were invited to participate in CF '72;

correspondence and consultation with the Advisory Council of-the,Center

for the Study of Practical Politics; and correspondence and other

Communication with the public information officers of'community colleges

in Western Washington.

The publicity effort OpetAted at a relatively low level through the

slimmer months. Limited resources and the;strategyof peaking the publicity

confi n-. p ary thrust of the campaign to the two weeks immediately

prioir to the event. The ?Tiral-thrust of the publicity campaign was under

the direction of Jane Anderson, literature distribution and reader board

director, and Karen Madsen, office manager.

pro

Publicit Materials

O 1

'op

promotion item developed was the CF. '72 Newsletter. It was

yiJohn.P ten, community. involvement director,, to serve as

.informa erature for 'first contact' distribUtion to organization

membershi s approached by the community involvement division.* As
,

original] proposed, the CF '72 Newsletter was to be printed periodically

*See Appendices, Section C,, Item 1 for sample copy of the CF '72 Newsletter.
,.

5 zL1
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-, --. , , .
and would serge as the medium for -keeping the membership 'of the expanding

ss
'number of..groups that were assisting the effort abreast of 'progress in the

CF, '72 camPaign. . ,
, . . t

, ,-*
' ThOugh the CF '72 Newsletter appeared to have cbnsi,derable potential

,
.

, . . -.,

as a supprit item for thcommunity involvement division, it was to 6e
4.. . r .

I .

assosiztedyitha'series 'of production and distribu,tion disasters., The ,

, .' . ... .

task -.of design and production- fell to the support 'jurisdiction. of the media
.

relatibils division Gi'ven the demands of the primary responsibilitY:of ..,-
,-. ... , t , -

theMesdia relations director, several uns'Ucce9sful attempts were made,to

recruit an individUaYttiWhom. the development' of the- newsletter' COO d be':.. - f>
delegated.. ,Finatly., with time.dnning out for the-alleged need of this

4

/ite, the media relation ireotor 'developed the newslett,et_under a crash

pro-gram condition; 4 situatio that (id not 'allow tfme.for adequately
,

proofing the copy or layout. T ere' was also the pro@em of! printing
.,

the newsletter-Withdut the logo a production item that -was -baCklogged`
,. .

in the KOMO art department. T conclusion to this prObiem area was that -
, .:, -

the community irvOlvement di Asion never, deyeloPed :the organi"gational.'

capability to effecti \ely use the newsletter:- With the Tackof use of the
, .

' r
newsletter by -the community thvol veme'nt division, .the CF Ilewsletter, ,

was used With reprints of the announcement: press rel ease of .July 17 as

basic informational 1 i teratUre.
N

The lessons learned from this 'experience with the,newsleqdr are a'lm,ost

truisms; but even truisms are often lost sight ofi2nthe, diverse pressures-

that are 'placed upon the small groupof individuals w 'must.da, 'everythirig
I . -

,.- i-n theinitial stages of organizing-,a "campaign. Fi st the value,. of a ,r't`
. --. . . , , 4-- ,

, ,

periodic newsletter should not be discounted for this type of material has. . - ..;- < , .. . ., .c .. r .,
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been used effectively in many campaigns. However, its functions must

be clearly established and substitute uses should be explored as alterna-
,

tives in case the original purpose(s).prove inoperative. In terms of
. .

design, copy an,d overseeing the production of literetureparticufarly

continuing literature- -an individual must be recruited to assume this-

area, as a primary responsibility. The less than perfect quality of the

CF '72
.

Newsletter was a'product of an individual who Was spread over too

broad a scope of respon5ibility in a limited time frame:

In contrast to the CF '72 Newtl,etter, the'CF '72 flyer was a

demonstr sufficient lead time to allow adjustments of both design
1

and means of Rroduction.as conditions changed. The original flyer,

i-,... detigned by Tom Paidar,,was a high,quality item in:terms of graphic
,

,
,. .

.._ - design, content and' production materials.* The use of this item was for
. ,

7--__ -
. ,' ,,

4.. -select auLdiences wherethe flyer was delivered with other explaWory
.,. ..

,

.

. :----niattrialsor a verbal explanatione.g., mailing insert ore.hand delivered.:
I

by the-Welcome Wagon Club- -or t'o..serve as a.poster.** -ThOUgh the10,600
....

rdm of the:original flyer was-an important medium to communicate the.

proper" image -60 select audiences, etc., andcost factors and the-limited

information on this flyer caused concern for mass-distributione.g.,

footb

graphic quali

gqies, etc: Consequently, ft was decided to 'sacrifice the

for-additional information that would serve to create a,

greater attMaction f ass audiences. Thus, the.more subtle theme of

-"the, r caeviv61 of pOlAil Ame ana)1 was revised to a message of "hot dogs,

. :

*SeOppendices,, Section. C, Item 2 for sample y of ori CF-'72 flyer. :

lyer far
er'-' .

* *Though initial plans called for the enlargement of origina
use as a,poste'r, financial; limitations resulted in the o 2.nal size
being as' a poster. 58
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I.
straw hats, liv-entertainment and free 'parkIng." With various graphic

features deleted and the decision that quality production must yield to '°0

the imperatives of mass distribution, the steering committee decided to

take advantage of the offer to use the printing facilities of Doces

Furniture and a lower grade of paper stock at cost price .from Kaplan Paper

to print an additional 50,000 flyers. Thus, by the adaption of theflyer
/

deTigrix,---meet the changing function, and taking *the opportunity, to reduce

the'cost to less than $3.5i per thousand, mass distribution was made
/

possible witb4n the confines of a limited budget'.

The CF '72 tabloid newspaper was designed by the media relation ---

/director to provide persons attending the fair with some general information

* /(on Candidates' Fair '72 and w s e termed*a personal scorecard on

_-
candidates and issues.** However, a later decision called for the tabloid

to be used in an additional function-that of pre-event pftmotional

iterature. This decision was made to substitute the%tab-loid for thel,
rr

brochure for which there were-never sufficient monies ta alTOW printing.

The 411ity.of the dual,function tabloid was that the availabilify,f'.

funds to permit the decision to. increase-the quantity of tabloids Aims too

late' to integrate' the additional purpose into the content of the:t4foiii.

-Copse uently, t4i tabloid was Almost devoid of appropriate;prtrevent

promotional cdntent. That is to say, the.contentsOf the tagloici were

.

riented for use ,as a ha dout to a few thousand people at the fair; no
4 :11

the 2001004istributio as a gromotional handout., The 'ecision to

1 literature also-preenpted the potential ofuse the tabloid as promo

*See Appendices, Section C, Item 3for sample copy of the revised design 40

of the CF '72 flyer

* *fee Appendices, ,

newspaper.
C,...ltem 4 for sample copy,of the CF '72 tabloid



vertising space; i.e., with the increased quantity of distribu-

tion, the sale of advertiiiiirs-pace_may_have,yielded sufficient funds-to

pay for the tabloid, ,
.

z ,

__-

- Literature Distribution -----
1!.,

The '7 ' ionaLliterature--reprintt of- -announcement

press release,-the CF '72 Newsletter, the-CF:-'72 -and the tabloid

newSpaper--were distributed to 14ashington voters through many channels.
%,o

With the exception of inserts in mailings to select-populatiOns, the

earliest distribution was through' the efforts of the Welcome Wagon Club.

Beginning in early September approximately thirty women in this organize-.N
.

xited flyers on all of thei-IIOuse calls ,between TaCom4 and

rdan, director bfcollege publicity,ett. By mid- September, Bo

$,,t--was delivering the CF tter,reprints of the announcement pressf /. A

o."'.j -
release and flyers to -cd populations via student leaders at Puget

. ,

Sound dolleges. The 1 objective of the visits of the college.
,

0,\/. ,

puLlicity direc uget Sound*coll.eges was to organize CF s'72 publicity
, e . .,

., , -\.
. ,

.

committees-% campus that would penetrate the sW4roupding communities:,--

41

wi prom onal literaiure However; the Tate opening of fall-quarter,

other factors, impeded any nOtable.success this effort. Therefore,

most of his 'efforts were re- directed to obtaining publicity by alternative

:means: recruiting an individUal or two on each campus who would distribute

literature on theCampus; soliciting the cooperation of student newspapers;

encouraging instructors to announce the event and/or bse it as aneducational,,,-...

-tool.

The actual penetration of, greater Seattle wttKepromotional literature

was an NsCc based operation coordina,ted by Jam Anderson,, director Of

.4
literature distribdtion and reader boards. The lirature'distrtbution'and

c 63 :53d



reader board division was a sub-organization which had the sole function

of promoting attendance at the fair by publiciiing the purpose, time,;
date and location of CF '72.* The plan for the accomplishment of this

task wat through the distribution of flyers, posters, and tabloid hew's-

papers through: (1) placement in high people traffic locations s ch

retail outlets., supermarkets, fire stations, etc.; (2) blitz han out

operations at special events such as football games, plays, etc.; (3)

handout efforts at ferry terminals and shopping center malls; and (4)

the placement of posters. It was also the responsibility of this division

of the campaign to solicit the aid of businesses for the contribution of

reader board space'.

The approach for acquiring ,permission for the placement of literature

in retai outlets, etc., and the soliciting of reader board space for

CF 7.2_pr motion in greater Seattle was laid out. One or more volunteers

were assigned an area as their responsibility. Permission for placement

of literature in chain stores - necessitated authorization fro onal

management and was thus handled through, the CF ' 72 headquarters.

In view of. the inexperience, and often the less than aggressive

nature of-the student volunteers.that were recruited for this temporary

sub - organization, every effort was made to facilitate their effectiveness.

The initial briefing session emphasized the prioritization of their time;

e.g., an organized approach to their geographical area which fOcusgd on the

selecti 'rime locations. Particular' Opliasis was also placed on

*See Appendices, Section C, Item 5 and 6, respectively, for sample copy
of student volunteer recruitment flyer and student volunteer questionnaire
used in -recruiting persons for the literature distribution and reader boards
division. ,
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advising volunteers On how to approach, businesspersons in soliciting

their assistance. For example, asking a busnesisman to assist with a

public service event at NSCC would .avoid the negative reactions that

were usually evoked, if the' evefit was introduce'd,as a political fair.

If the oPeningflwords included the word 'political it was the early experi-

ence of the organization that it would take considerable salesmanship to

convince a businesspersoh of tht. non-partisan nature of the the event.
- ,

1

-A:, -The vol unteers were also, prdvi ded a packet, tlntai ni ng i nstructi ons , sampl e
?4,71

L 1 '
materials, authorilaitioniforMs for businesspersons tO sign, and forms to -.

, , ,. . . . - ,
. , ,

record their progr, ess-A - ,
_

.. -e-- c
i " C 0' :, i

- -
The coverage of% Spedi al, everits , shoppi rig tenter, 'hall s and ferry.,

... , . , . t ;- --- : 4
terminals. Wae *A.iiie.

.

responSibilify of persons assigned to geographical

...

", ,
areas. . The various events and loca0;r1S Of this typewere :prioriti*, --,* ',

4"
.1

o / ,1^ I, .

and carefujqy scheddled for blitz coveraqqx the liperaiiirel'disrtbiltiok0. :t"--4'.:-.,

, ('
reader boarddirectOr. Skimmer hats were standard wear for Clitz'-efforts-,.'. -.,

. , ..

-

ao,

.

Persons dressed in -elephant and donkey costumes proved an,effective.- (....
,

.- . -

attraction:Tor shopping center distribution efforts.- The:nuMber of persons
0 ). ` , . .

involved-fp-Any-blitz effort was dictated by the particular target; -e.g2,'

four.ol- five persons for a shopping center while forty persons Were

required to blitz the. University of Washington gime.
.

.
.,

.

In, addition tO the distribution of, literature trough the Ways

above,
. /.mentioned a it should be noted that candidates, campaign personnel

and/dr party organization, personnel were of assistance in distributing .
........

,. .
.

several ttiousierd pieces of lit,eratve.,Forexample, yolunteers from ..
.

;

I.

*sample of thes.e. In,a.a1s are presented in the Appendices, Section C,
It4ms 7 - 12,

a
It .41
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both the Evans and Rosellini camps Aloorbellect one precinct with` CF '72

literature. Other candi tes volunteered to distribute CF '72 literature

at meetings and/or their places of business.

An appropriate beginning to an, evaluation of the literature

distribution and reader board effort is to express a consensus of at

least a Majority of the steering committee--mass recruitment for this

effort was a serious liability to the effectiveness of this operation.

Not only was it an unmanageable situation to ferret out responsible and

* capable individuals when twenty or thirty student volunteers converged

on the CF '72 office when classes broke, there were additional problems.

Large numbers of the student volunteers recruited at this eleventh hour
4

of the campaign lacked regular access to transportation And were available

only for short blocks of time during the week; a poor combination for
A

a literature distribution effort. Ror was there sufficient time to.
-1

socialize the mass recruited volunteers to the impor te of assuming

.responsibility and initiative in a project where timeliness ,,of the

essence. It is true that quali4y volunteers were derived from the mass

recruits eot effort, but. their numbers were proportionally small.. One

result was that much time was expended re -doing tasks that Were poorly,

done. The potential of charging the superior new recruits with the roles

of group leadership, thus monitoring the less motivated volunteers, was

'considered and rejected b the steering committee for two reasons. Not

only was, therea pfessi demand for the services of outstanding volunteers

'in the field, there was also the apprehension that the new recruits may

not be able to withstand the frustrations and disappointments that were

61
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implicit to such amonitoring function.

Given the nature of the volunteer problems delineated above, there

was Considerable difficulty in keeping abreast of the progress and,

problems in the field. Consequently, there was a limited opportunity

a
to appropriately respond to the.strengths and-weaknesses of specific

geographical areas: Therefore, it is strongly recommendedrthat any

future efforts of this manner create a*-sgitem of mandatory and frequent

progress reports. If the volunteers are using the organizational

experience of the effort for Class credit, a class hour should be scheduled

and attendance must be mandatory,

In the area of soliciting the coope;..ation-of chain stores to serve

as dis)ribution locations for literature, written invitations to request

"a-u-thanizalon'should be sent to regional management. This is necessary

because the management of individual outlets are not usually in a position

to aI.IZTi;i-217-di-sti.4-bution of materials; particularly in an area that relates

to politics. Since the experience of CF '72 indicates. that tJhe proceSs of

obtai such authorization is a time consuming undeAaking, the first

contact with regional management must be initiated about two months before

the event. Ofte e fiTs.17iPture does not elicite a positive response

and it takes additional lead time for the regional management to notify

managers. The other advantages of early commitments are accurate

projec ns on_the quantity of literature to be, printed and a Well planned

istribution system.

ass Mail

Another aspect of the publicity' campaign was the mailing of endorsement

letters from organizational leadership to their own membership. Three

62
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organizations made commitments to aid the CF '72 in this manner--Common

Cause, Order of DeMolay and Actien for Washington. Though Action for

Washington collect before the arranged time for their mailing, endorse

. Tent letters were sent to 3,100 members of Common -eause and 200 Masons.*

Telephone Blitz

The telephone blitz was a ten day project to personally invite

members of the Seattle community and their families to the fair. Directed

by Karen Madsen, officemanager,..and under the supervision of Jeanetta

Nolan and Gayle Lee, this effort utilized all volunteers not commited to

other projects. The logistics of the telephone blitz were simple:

alphabetically divide the Seattle telephone direc'tory; provide volunteers

with a standard message. and answers to potential questions; .and use all

available telephones in the early evening hours and on weekends.

_

App imately 1,300 residences were contacted during the telephone blitz.

Advertising

In thecontext that advertising is used here, reference is made to

three forms of advertising--the'placement of paid or contributed display

adyeAisement in. the print media, placement of large banners visible. from

the freeway and the promotion of CF '72 on reader board space contributed

by businesses.

Financial limitations held the. p}acement of paid.advertisement to three

half-pages in the issue immediately preceding the fairin the Northgate

Journal, the Aurora-Shoreline Journal and the Lynnwood Enterprise. ** This

provided a combined, non-overlapping exposure to a readership of 141,000.

*See Appendices, Section C. Items..13 and 14, for sample of,endorsement letters.

4. **See Appendices, Section C, Item 15 for sketch of advertisement placed in
weekly newspapers. 6 3
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The rationale for the,placement of advertisement in he weekly newsF,

papers was the geographical proximity of the circulation of these

-newspapers to the location of the fair. However, the relative costs. of

different rates in relation to circulation, the discount rate received by,

placement in weeklies of the same chain and factors of relative saturation

of areas with promotional literature were given consideration in the final

decision. In addition to paid advertisement, the Age of Achievement and

the Washington Motorist contributed advertisement.*

The willingness of the busindss community to assist CF '72 made the

reader board project a success. Based on sample checks of the follow

through of business commitments .to promote '72 through this medium, it r

0

is estimated that the fair was publicized on 483. reader board units for s

one'day.4' r-,
.0

The banners prepared for freeway visibilitylWere three in number:, ,'-

Candidates' Fair '72, Number One, and Greatest. The Candidates' Fair '72
I'

banner was the primary banner. 'Constructed of,individual vinyl letters,

6' by 4' 'each, and connected into a-unit by three rope guidelines, this

banner spanned a length of eighty-five feet. * ** The secorWary banners.

Were painted on canvas and we 10' by 3' each. Each of.tbese banner

was designed and constructed under the direttion of tarl' Madsen, and
.. . y

Mike Palace. lc

t

*See Appendices, Section C, Item 16 for a copy of contributed' advertisement -

.. in these publications. 4 .
.

, ,,
.

-

**This estimate has converted reader, board publicity to the common unit of
a one day showing for simplicity of communication'in this report.-. In
actuality, the cOhiribution of reader board space variescl'fiom one to fourteen--- -days.

,
.

.

***See Appendices, Section C, Item 17 for a picture of the CF ;72.1)anner.

6-4, ,
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. Preparations for the Physical staging of CF '72--floor arrangements,

_ audio and visual systeMs, concessions, setur-PV and decorations"--was an

enormous undertaking. Logistically speaking, it necessitated the timely

coordination of the CF '72 organization, the personnel of several college
.

service .21.gA s and the staff of several KOMO Television departments. As

schemaliCally delineated on Ffgui-e 6,'the sequential flow of this operation

- ,

was crucial. The initiation of many subs -objec ves of the concurrent 41$

\ projects for physical preparation for the'event was premise on the

completion of prior ,Sub-objectives. For example, the placement of the

speakers platforMs by the NSCC plant operations not only had to be coordinated

with the arrival of the KOMO carpentir and decorations man, but the KOMO floor

director based his plans for the placement of cameras on each of these sub-..

objectives. Similarly, With the erection.of the platforms, the final phase

of CF '72.audio system equipment could then be installed, which in turn

necessitated the implementation of the CF '72 security patrol-to oversee

the audio systekequipment.

Floor Arrangemeh

The ground floor of the Qlege Center Building provided an area of

11,072.square feet for tbe,stagin pf CF '72. The 2 1/2' X 5' tables

.were placed 'end to end around the 173' X 64' area. I conjunction with

the overhead guidewires, these tables provided the from which the

candidate and issue-committees created their boothl the evening before the

event., For committees of presidential _candidates and the top two statewidb

offices, a square configyration of four tables were placed at locations in

the centerof the fair floor. The main speakers' platform was located at

;
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approximately midpoint on the West wall, with the smaller sneaker platforms '
. 4,

at the north and south ends of the facility. The food. concessions service
,

operated from the regular food service grill, about midpoint between the

south and main speakers' platforms. This was supplemented 6y a mobtle",

popcorn cart that circulated throughout the crowd. The book'concessions

stand was handled at a temporary counter situated at the main entrance

from the parking lot. Facilit'es adjoining the floor of t.- fair were

,

designated for the VIP coffee r the KOMO briefing room an he 6 '72

volunteer room.

III" locations of the speakers platfor s were well placed. The p lem

arose frpm the superior size and deceration of the main platfOrm and the,
i

predominance of-statewide candidates \,41.16 were scheduled to speak from the
4

-,-',_ _mainplgtform, The' unexpeced gravitation of people to .the main platform
.

., \\
hadva negative 14a6t-on'the,awth-and'§outh platforms. Tb minimize this. .,

It .

.,1 --- .situation; all speaker
.

latforms should Fre been of egilat-atze.and_,
,.. : ..:,,. ,,,,,z,,,,,',

.J.;

attractiveness. '\ 1

:

.*The concessions services suffered becLige of the low visibility of

tAdSe servides., This diffiCulty could be remedied by the construction of

a teMp6ray food service counter at the entrance to .the 'regular food :

service.grill,area and perlodically promotitn of the, obd and book con:-

cessions from the speaker platforms. Appropriate Americana decorations and

identification.signs would also assist t Aerations.erations. The

book concession stand should aiso Ancljde the sale of skimmer hats. In

an effort to help the legislative candidates acquire thefull impact of

their attendance at the fair.with the weekly newspoper(s) in their district,

there was also a need for a photo-graphy concessions service. This service

would provide eachandidate with several polaroid pictures and a

P. .68 77



.4'.

,

standardfied news release(s).: This 'instant' press packet would permit

....the CanOdates'to meet the 'Monday morning deadlines of weekly,newspapers.
., :

.
. ..:'

.The-fihotbgraphy concessions service should be provided on.a free,or_cost
,

.,.. .... . _
,..,.

.,

'- . bas-ls. ' ,.- .
, . , .

zo- . -

Parking-

Parking faCilities for

- 1 .

, parking in.the outside lots; P.parking in the basement parking facilities;
....,_ ...:.-

'
, e.. -

.. and overflow parking in the Allstate Insurance lots located north of the
1, i-.4

e event were in three areas: general,pubfic

co1145e on College Way North. Evergreen Trailways donated the use of a

bds-to provide shuttlebui service between the overflow parklpg facilities

and the fair. ) .

The,fur tion of the CF '72jarking attendants in the general' access ,

lots WAs to provide directions and information to visitors and screen

access to the ''undergroUnd'parking. To facilitate t[yscreening, all

candidates and issues spokespersons were provided with VIP parking passes

With the briefing meMbrandum one week prior to the event.* The VIP parking
,

__,e

was more than a deference to the candidates and issue spokepersons Rather,
v

,

it was the
,

first in a sequence of steps to. insure that these indivicmals

'-

arrived at the right place at the right time. Parking attendants assigned

to the basement parking area were responsible for directing candidatRs
.

and is spokespersons to th*elevato'r that would. take them direly to the

coffee room in the North Star Dining',Rooe. When they got off the

-elevator in the VJP coffee room, they would be greeted by a Young lady at

,

the CF '72 receptionfdesk and provided with a name tag, briefed on the

,
41$

*See Appendices, SectiOn D, Items 1:2 and 3, respectively, for sample copy
of letter briefing participants on various aspects of the fair, CP 72
checklist and VIP parking permit. --N
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.eaker timetable, introd tion of,the speakers, etc.* As for the guid.ince
. ,

he general public from the outOde lots, the scheme of outside

decor served as a subtle corridor
to'the_floor of-the fair.

The nly major problem. that arosewith the parking arrangements was.

the failure to control access to the VIP parking; This caused a partial-

breakdown i the

and

4

.

pokespersons. This pro m was eaused'by the tardiness of the

rking attendants,and e failur
,

e to request the cooperation of

..NSCC personnel who had'undergound parking peimits. RecoMMehdations to ,

alleviate other minor erob
'oUldincludethe_eordoning off of areas

that were unrelPted to. the fairaotivity and th6s assist persons in finding'' ,- ,,

tie Vent from the street; e.g., bumerouspople ended up in -'the press
,

room an the cohd ,f16or while looking far the fai'r. There was .also some

used
confuse isitors whmnadVertently used the Allstate pNrking

.

facilities becauie ftie signs did not- clearly coOniun'ipaie tha a area

was overflow parkihg.
,

ecorations
.1e,

, .
. ,

*The decoration of -bp fair facility- was
designed.and,supervised by,

. I; -/ .

a professional display artist.' The,Odir risif guidewiresw'as the7 .

foumdatiom far the overhead decorations. 'Parallel. streamers'ot.red,

twhite and blue,created the illusion Of false ceilit.n,g froM which ';'-

cascaded intermittent political di lays comprised, of revolutionary,.

druMs, trests kind balloons. the east and west walls were- dung panels_,
of the radftional rdtd, white and 'blue bunting.. Behirid the north and

.,
,.°.:.*See,Appendice Section D, Item 4 . for sample copy of form given to

participants,,atJIPTeception.desk to assist', them in preparing thAir
by'introdpction. MCA s ..

,04
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south speaker platforms4W9re displayed clus e and colorful ,

circular fans. The main entrances to the floor were decorated with a-

_combfhation of red, whiteand blue bUnting, balloons and stream

an asseil

_

Ei

corrugated Paper around the-edgeS. Atop each

platform semblage a railinbTwas-erected. The main speakers' -platform

,,was more elabOra

feet d wad equipped -with two lecterns #e superstructures, on the

116

th extenvos:on,the railing ;to simulate a gazebo

speaker were decorated with red, white and bunting.

The becora n of the candidate and issues booths was theresponsibil- .

\ ' -

ity of the individual campaign committees. This was .not Only the most

economical approach for the,CF '72 organization, it also provided the

,diversity which characteHzed the fair. w

Other items which added to the decor of the event weirethe Republican

elephant and Democratic donkey costumes that were designed for the

occasion, In the spirit of Witical Americana:all CF '72..volunteers,
4

.1 who-worke'd the ev nt wore skimmer hats and hundreds:Of helium inflated

balloons were passed out to'the children.

Decorations Evaluation

From the early contribution of large display items from the July 4

decorations of supermarkets to the frenzied rush of the last week of

decorating, the decoration operation was executed as planged, In terms of

organizing the decoration volunteers, the small team approach was a very

effective manner by which to maximize the productivity of inexperienced

persons. Since most of the detoration-wori was 'repetitive, particular design

I

7 1
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;

-

. \
.; tr . x

''

,.
,

..
,

techniques were demonstrated and then 2-3 person teams were assigned to
s-

apply the techniques in specified areas.

a-

Audio .and Visual .Systems* ,.. --
.-. ..

le ,

The preparation and operation of the audio and visual tystmils:was 'a,

complex undertaking that necessitated the coordination of the CF i.7Z. ...:
,

-I :
I O. .technical director, thkIRCJmedia center-and KOMO TeleVisiOn: 'In .addition -,7. '.. .
*

. , , . . . ,.
.

to providing an indoor and outdoor public address system that could>)be3

managed by the CF '72 technical director at a central control: point, this
.

system also had to have the capability of selectively feeding audio output

to commercial media devices. To provide simultaneous Viewing of the KOMO

videotaping on the floor 15f the fair, a temporary connection was established

between thie KOMO- ,remote truck, the IRC media center and television mOrlit&rs.

And i nal l y, a citiaen band radiolTetwOrk esta6iished audio coordination

between the central control point, speaker platforms and key CF '72 Personnel.

The'public address Mtem consisted of three sub-systems that feed six

inputs to the Central control point located next to the main speaker

platform. The Langevin AM4A mixer systemC(the prime mixer), along with

a homemade trol b6x and a Walfensak 3- channel audio mixer at.the central

control ,point, provided the CF '72 technical director the capacity to
N

simultaneOusly feed audio oUtplit to commercial media devices, the IRC media

center and any or all of, the fifty-two speakers of the public address

system. The central contr oint also monitored the audio level on all

inputs and outputs.

, r

,As with most portions of*tbit report, the description of the audio and_v_isu--1---,
systems presented here Is'ina summary fashion. A thirty-one page report 7

-entitled "Audiovisual Script: Candicktes' Fair '72" on file in-the Center for,
the Study of PractiCal Politics and the IRC Media Center provides a comprehei-
sive'description and operational plan:of the audio and visual systems,.

. 1, .

To-
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. , -: , ' `'..

The citizen !Id radio operation Onsisted of a base station of,

5 watts located at the central control point and 5 sub-statIoni'of 100
, _

_

Milliwatts that functioned under-the,authority of-a special citizens
,----

radio station licps-tris
...

for the day of thesued by the FCC evemt-:-ifir: '

_.--
.

,

.

radio coTuni-eatio tem kept t6 central s..ontrarpoint advised of problem

areas, communicated tha,arrivat-of 9 'd d general'assistance in

locating membei's of the_CF '72 steering'ComMitteA that were needed for

solving problems.
.

The technical Coordination'ofCF '72 with KOMO Television was for .the

purposes. of l; 1,ocating a powe sour'ce for the remote truck; familiarizing

the production director,,tec cal director and remote truck crew chief

with the acil) ich the event would be staged; And facilitate access.

to t al aspects -fatility for the 'fifteen person remote Crelk.

on the -daythe-day of the event. Harry Lewis, IRC engineer, acted as the primary

breaker panel suitable from which to provide access for 220 volts at -.

technical liaison for CF '72 organization: The October 3 walk through

determined that the optimum location far the remote power source--the

south mechanical tower--could not be used because there was no. circuit

20 amperes. Since. the financial, status, of CF '72 did not permit the

^.-

expenditure of $300 to 1400A t6 install,this,equipment in the south-mechanical,

tower, KOMO agreed bn October 9 to run a very heavy duty AC extension. cable

*
,

from the special breaker panel in the bottom of tjie LRC mechanical tower. .

The simultaneous monitoring, of KOMO videotaping for(</iewt.ng, on the-floor'

of the fair was provided by a temporary coaxial cakle connecting the,KOMO

remote truck and'the IRC media center. The signal was, thenJed to three

temporarily installed monitors. Other aspects of the CF-- -KOMO:
0 ,

.. .....
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-

,
.

ti

, cdor:dinatiOn were more of d rOutine.and nInx-:problematic nature--,-such as w' '' ,. ,._ .

.---7.---..;--'''
:_

. final' -wal k throughs and,'Priefiligs ,' p'royidin§ a co'ffe.e_room for the remotes
-.1- t: f .

i-.,.
, :crew ,, and .provision f8r access tqlivariouS .facili tes', circuit breakers , etc.' .. , .

1, i ,,, .
,,. .J -' "Audio- and Visual Systetis, Eva-fuati on

.
'Due to the 'cooperative efforti .g.f-KR407el 6V-js i on , the IRC media

centey, and the outstanding perforthance cif-the '12 technical director in
operating a complex central controlsystem,: the, auto and visual :systems,

were managed in sulDerigt fashiop.for;ttle,ciiiriditiobS,that prevai led- on
itf4

.

the day- Of the fair. it, "towird. alleviating, sorne -6t tligsecrondi dons that
/^.,

. tFi- foil owi ng :recommendations .wi 11, 'be .di rectegl.--

The: CF 1.72 teciinica-1;.directo47, .../ii;,, was. charged, with managing .a.1.1 -

sis terns , should hdve been'. a-Ssi,sted 6,y- an individdal who :IiriderstoOd the
.

..
'interconnections and inikrfae of all 'systerpg ahcl.th'us be 'abl o proVide -?

general assista4 and ,periodic relief. This assistant- co d also act as ''.
a- buffer to the interruptions of anxious iticians,that pe iodieelly

. ,

focused pressure -on the central control ,point, .e. , the CF '72 technical

director'. Equipped with a wa 1 kie talkie this assistant could be the.
liaison wi th -steering committee memb'ers who would bande'political problems)._

With a similar_ objective, it is recommended that', any future event of this
,

type establish an information booth that is staffed with one or more . 4

resburceful steering committee members,' along with a couple of volunteers to

assist them in servicing politicians and their staffs. To 'Facilitate ''
better utilization of the IRC media center ,in,: future events', efforts ,should.

I . ,,.
be made to initiate a technical walk through by television Personnel at

, .
least one month, in advance. otuch a walk throtigh would permit, deteivinatfon

N

.t
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,,

-r of needs and -thus the communication of specific support requests to igle

IRC *media, center in a manner tha e more amenable to the workload

.... of the media center.

-Ataffing of the Event
...

Excluding the fifteen person KOI10-,TV remote crew, staffing for the

.
multiple dimensions of CF '72 involved more than 100 volunteers. The

I. i

following is a summary review of the functions and/or roles- that were
./ 6

'staffed Joy volunteers on the day of the fair:

.
. technical director (and assistants) to manage all CF '72'.audiO and

visual systeins .

steering committee members to act as 'trouble shooters'

. floor director to coordinate 'the masters of ceremonies

. masters of ceremony to introduce speakers

. security for traffic direction and crowd control*

.entertainment groups and individual performers
t

. press room.staff to provide periodic reports .to radio stations and

assist reporters covering, the event
.. _

. hostesses for VIP room and VIP reception desk

.

. parking i'ot attendants

. photographers

. PBX operator to keep switchboard open 411
..t

1

.,

. food concessions staff
. I

. book' concessions staff

. persons to wear 'Republican elephant and Democratic donkey costumes

. first aid spry:ice

. clean-up crew 4

r

r .

*Seattle police officers who made up part .of the security force were on
(duty and,thui cannot be considered volunteers.

t
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Since previous recommendations of this section have related in part

to staffi g quirement and many of the other staffiig functions were

routine in natu the port-us of the following comments will be limited to
I

three areas--se irity, entertainment pnd maSters.of ceremony.

The securitv.proyisions, arranged under the directiog of Reinhard

Jaegar, the.CF '72 Security Committee Piairman,Are the result of, the

combined efforts of the Seattle Police Department and the NSCC security

personnel.- Not only was the presence of uniformed officers a positive

aspect of the security arrangemehts, the manner'in which the assistance

of the police department was acquired is-th.e point worth rioting. After

the failure of an effort to solicit the volunteer services of police

officers on an individual basis, Mr.-Jaegar assumed chairman of this area.

After determining the security needs, his first act was to initiate-direct

communication to the captain of the Wallingford precinct. Once the

dimension ofthe event and the caliber of the political speakers was

demonstrated the police department was n offering their official

assistance. Thus, in future ev

by investigating offici

The enterta

volunteer s

of this scope much effort can be saved -

nnels

- ,

t program of the event was pAvided through the

ices of seven groups Or individual performers: Mel nda

Mobn, the NSCC Jazz Ensemble, the 1890 Village Councilmen, the.Ya ima

Folk/Singers, Grandad Slocum, the Sweet Adelines,,and the Troubadour teel

Band. ThIc program was arranged by Paul Ingham, Enter inment Chairman,
,

under the direction of John P slien7Coriiunity involvement chairman. With a

few exceptions the entertai ent program was of a lesser, quality than was_

anticiOted. In view of t is fact,-it,is strongly recommended that future

S.
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I

effoal in this area schedule auditions of perspective performers well

in advance of the event. It is also suggested that greater efforts be .

made to acquire e asst e of. the musicians' union.

With the coope iion of the administrators and faculty of NSCC, the

masters of cerem ny arrangements were well executed. However, the

preparations for this area stand open to criticism because of the last

minute arrangements. Not only wer there a few comments to this effect

from persons who volunteered their services, the involvement of a wider
//

cross section of people from te
z.
community would have had a better public

relations impact for the college.

In ,conclusion, it must be emphasized that the relative paucity of

recommendations for improvements on the staffing of future'events of, this

scope stand as-evidence of the superior cooperation and performance of the
//

many people who volunteered their services on the day of tile fair;

Corrective measures for those aspects that were problematic can be

accomplished by placing greater emphasis on preparations for,the daY of

the event.

4
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BY CRAIG SMITH

Gov. Dan Evans and former Gov Al-

bert D. Roselbni met in a lively face-to-

face debate in Seattle yesterday and when

the sparks stopped flying, Rosellint said

he would be willing to debate again
"Any time," Rosellmi told The P-I

"We murdered them . . ."
That point is certainly one of 'conten

tion, but the encounter was indisputably

I
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This report has provided an overview'of the campaign to promote
.

and-advertise Candidates' Fairt,172 and thestagingrof this statewide

political forum. In addition,to delineating the diversity and scope of

the organizational effort to bring about the realization of this event,

it was also the objective of this review to communicate some of the dif-

ficulties of operationalizing an event of this scope under less than, fayor-

able.condttions. The adverse conditions can be summarized in the word

"apprehension." The college was apprehensive of the CF"72 organization

because it practised politi(td11methodi which were foreign to the relatively
.

apolitical atmosphere of an educational institution. This resulted in

subtle-obstruction s tactios which often made the tasks of the CF '72

oganiiatiohmore difficult to accomplish. At the same time, there was

-, an apparent apprehension can the part, of the political clikunity based on

the assumption At the Cf -'72 organiztioridictnot possess Sufficient
s,

Atical.and organizationdl skill to sdccessfully execute the concept of

a. st ewide political fair.

The objective of the remainder of this report will be 'to advance re-.

commendationsi'for future political forums of the Scope of CF '72: .ome of
.

these recommendations are of a general nature and have, not been discussed

torthis point. Others are of sufficient impoiAance to be restated.

:Timing Considerations

Thchigh the initial efforts to acquire television coverage of CF '72

were made as early as.January of 1972, the process of Mobilizing support

for the-campaign did_not begin until June. With the advantage of retro-
.

-
spect, it is now clear'that effOrtS to salicit-suppoft'for the, campaign

should have started much'earTier. 8,0

91
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In addition to the problems o communicating with many organizations

that were not active duri g the s er months, there were other organiza-
,

tions that found it impossible to make major commitments to CF '72 withOo

the limitation of the campaign period. For example, the Seattle Advertising

Federation offered to provide professional services from affilligted firms;

including the p9ssibility of covering the production Costs of one piece of

publicity literature. owever, because' of t/he lead time needed to process

ill the CF '72 request for assistance and then coordinate the services of several
rt-

advertising firms,.this.manner of.support could not be initiated until late

September. -A.siMilar problem arose when the Jay Cees were approached for
.

assistance. The potential of significant Jay Cee involvement was precluded

byheir poliCy of programming all major commitments on an annual basis.

The effective recruitment andorganization of students at NSCC and

other colleges was also impaired by delaying the organization of the cam-

ilaign until June. To offset 'the mobility of the college -population flNfiliog

the summer months, preliMinary recruitment efforts should have be, under

way by May 1st. The - objectives to be pursued at this time would have been.

threefold: (1) establish the visibility of the plans for CF '72 -through

student newspapers, student leaders and college ,faculties; (2) recruit a

fewindividuals on each campus in the Puget Sound area who would form CF '72

publicity committees on their respective, campuses; and (3) start to accumu-

, .

late the names of interested persons for volunteer lists.

And, finally, an earlier beginning of the campaign organization would

have allowed time to, arrange for th'e promotion of the fair in. many ways which

wer.e'not explored. The scope and significance of CF '72 could have been ex- .

plained to legiflative candidates at the campaign workshops organized by the

Democratic an

/

Republican Caucuses. Solicitation.of the advertising of'CF '72

81
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.

by business andndustry could have been pursued; e.g., the enclosure

of CF '72 promotion ins its in customer billings and the placement of
'':

..
,

small CF '72 ads in larg commercial newspaper*advertisements.
.

.3Organizational Status of CF ^72

On the'subject of the organizational s4tatus of a future fair within

the college, it is important that several points bemphasized. ft is

imperative that'a direct.relationship between the college president and the ,

fair director be clearly established. As noted in Chapter III, any alterna-

tive chain-of-command relationship would deter the effectivee operation of

1,

an ad hoc organization which is not cleAny provided 6 under the general

provisions of college policy., In the area of media relations, the fair' or-

ganization mist be given total control over all media relations concerning

the promotion and news coverage of the fair. More specifically, it is

strongly recommended that the fair organization not only be authOrized

.0 enwe in an independent media relations program, but also authorizOd

delineate the role of the college's public information program-in al media

relations'matters which relate,to the fair: And, 'finally, it is recommended

that the fair directoarrange for en 'early! commitment of college support

for various overhead' ttems that .cannot be burrowed, telephones, etc.

Staffing,Considerations

14

to

As is dictated by the paltry financial condition' of many public service

organizations, the principle of volunteer staffing prevailed in CF '72. .For.

..-A
1

/. , '

../many members of the steering committee the time elpenditure t lfill CF '12
.6 , .

respOhstbilities amounted to.almost a full-time position, The re onsibili-

tiesof the CF '7 director were eqUivalent to' holding; two full-time posi-

tions. Given the e facts, it is strongly recommended that the college.make

82 .
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aeserious effort to arrange some manner of compensation for the leadership

of future organizations of this nature. .In addition. to investigating the

feasibility of support. from the NSCC Foundation,"otherAareas of consid.e.raTip

tion should include, release time for- the faculty member/who assumes tithe

.managemen?of the fair-and work study positior and uition waivers fOr

the student members of the steering committee.

'Educational Value of CF vg,
,

The response to Candj date ' Fair '72 was overwhelmingly positive.

riany were impressed tha-ta ,ornmunity coilege successfully organized-and

wcuted.a.political forum of such a scope; lOrtitularly in !view of the

cs.

record of failures by many senior institutions of higher ed atiomtin this
- 1 .

(...t.: .

area: Some contenders for pol'tical office have yuggested that similar-
.

events should, be staged in hemajor metropolitan areas of Washington tn .'

, . ___,-
.

#
.

,

future election4ears. Political Writers, commentators and analysts have .

.
.

been, naturally enough', Most interested in the dramatic tmpact of the guber-
( .

.

natorial debate that todk ,Place at CF '72./ Yet little emphasis!' aS. been
, ,. . ....

,placed on the educational velue(Of CF. '72. This may be an: overs atement _,,,.

'in 'consideration of the fact that most, of, the positive responses toward ':'*

. -, 4 , . , ---

the event were implicitly promised-on the:alisefulness of the 'event to
-.. i . , , , ..-

. . . r

Washington Voters, i.e., providing the voters of Washington with a fpller

understanding of the candidates and issues the 1972-,election; Nonethe.s'
0

'4e,.it is important to'recognize the Value df, the learning'experience-
.,:-.,..

, .

'4 ,

1,batwas recWiel by the students who'were invo ved in the promOtion and
. A

..

staging-of'CF;'72. The reference here is not on t the students ,on the

steering'coMmittee who Were the catalysts and.the backbone of the'CF4'72,
.

-

success, buP alsso.toxthe one hundred students (plus) who had.lesseeNrqs-
. . /.
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The educatiorial dimensidn of CF 2'72 was. best. communici ed by an item,
s,

written-by.4a student that appeared in the campus newspdp r under the head -, ,.

line, Candidates Fai '72':itor Reality 101."

"It, is now on M,, a' few hours after the close of the Candidates'
Fair ,!72 and ';.:want to get these thoughts down as they run
through my ...Briefly, I "Tame into the CF '72 operation
very late ifj, he-game.:.and worke&only three hours a day most
of `the ti : This is no way compared 'with the months of workput into fair by others,..:.

to work, I no ticed one thing about -the_staff. .*

physically and mentall?exausted. Like a *fighter
aten, they were fighting Off blow after 'blow orjear
but they never'quit..:and never failed to rise td the'

time after endless time.,-

When- I
They we
gettin

\ disast
occas

t.

I w s lost for two days trying to figurewt-where I mightfit --d'part time Warrior' as ,compared to battle weary vet: s,
What I ttrstIlistdok for disorganization turned to the rea :tion
'that' what 'i,'was witnessing' was a beautiful 6-Fganfz-ation_th sot

,,the'work done regardless of the coNPlexity. The examples re to
numerous to mentionfhoustands of 'things to do, nobody t do thee;
and no time to dothem--but they got done; always jutt, n
work was being done froin 8 a.m., mic-or later very night.

a

Basically, this was:as,class...Jin] Reality 101. /do. not know .
the number of stud nts enrolled but, in various de ee'S, :at least -,
a -hundred were inv' ved. [ It 'was] a practical' le' 'en never found,
in a classroom, tually ungradable, typically. valuable-and
culminating in a inner confidence....The true assire of this
was demonstrate' the day" of the-fair, The stud nts_were in charge

. completely, fro top to bottom. DebbieTOTUt candidates_,_ the
si on cre

ed it, changed"
[CF '72 direc
own abilities
charge and co
Ken Restine
al ready comp

.'had done in
the volupt

coinmi t,tee

-and.
,

everyone els what the scFie'dule was. She check-
it and enhaiiced wit o t-the-ihter_ventibn of the
r], because [he-}-__trusted, her and she t.rustid-her---
The same was true, of Rich McPhail --in complete' ,

rol of thousands of dollars ef electronic equipment:
n the concessions in a like manner Sally Temple had
ted most of her work with the news media, as Janie'

irecting. the dis ution of promotion materials All
s worked\wi 11i ngly or and with these and other ,'4steeri ng

..
. My las nd most 5'atisfying me ory is that of the CF1-72-direetor----,
walking g ot'runritng) :arOund-the--F-a-tr-g.e. was checking to be sure, /

. , *'but real buffered by the knowledge that his, students h'ad learned ,*.treirl' on only tooweill".', Ile 'had nothi1441eft to do:
.

* Szt i

_
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